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CHAPTER ONE: 

INTRODUCTION 



I. PURPOSE 

The Global Bureau Center for Human Capacity Development (GMCD) contracted under a Delivery 
Order with the Human and Educational Resources Network Support (HERNS) Project, managed by 

0 Aguirre International, to compile uniform information on indicator results and program successes for 
all GRICD's activities for FY97. 

The team was specifically tasked to do the following: 

To wllect data for the Performance Data Tables required in the R4; 

To compile a series of Success Stories and Lessons Learned for each of the 
GMCD Strategic Support Objectives; 

To assess the changes introduced into training systems design and 
management in the reengineered USAID; and 

To examine Indicators and Unils of Measure for FY98 for their 
appmpriateness, effectiveness, and validity. 

The activity served to coordinate the data collection for and to apply a uniform methodology to the 
Center's R4 2000. The information will be usad to show progress toward each Strategic S q p n t  
Objective' and Intermediate Result as put of the annual R4 Review. It will also serve to explain the 
work of GMCD to external stakehold&, to provide feedback to improve the deliv y of s&ioxs and 
program implementation, and to examine the entire range of program impact and monitoring issues 
within the Center. 

Early in FY98. G/HCD's FY% results were examined by the Inspector Gcncrsl's office as part of an 
audit of the 1999 R4s of about twenty randomly selected operating units Agmcy-wide. The Aguim 
team psrticipated in that review, which highlighted the need for rigorous detinition and complete 
annotation of results and sources. Thus this Delivery Order provided G/HCD with an objective and 
rigorous process to collect, analyze, and evaluate results data for F Y97 and to review and assist in 
revising, where necessary, indicators for FY98 and beyond. 
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II. METHODOLOGY 

The Aguim International team used a variety of quantitative and qualitative methods to compile the 
information submitted in the body of the report. Both primary and secondary sources were used. 
The methods used for each of the areas are described below. 

A. Performance Data Tables 

The data collection activity for the performance tables was characterized by continuous interaction 
with the SSO Teams to define the information needed, to identify data sources, and to report on the 
results being obtained from the contractors and from USAlD field Missions. The activity began with 
a meeting with SSO team leaders to review the performance data tables. indicators, and units of 
measures within the context of each team's Strategic Support Objectives and Intermediate Resuh. 
After discussing specific concerns relating to the various SSO and IR tables, SSO team lcsden 
arranged for team members to gain access to the sourccs of data for each table. WHCD activity 
managers fonvarded written documents, such as contractors' Quarterly and Annual Reports and 
program evaluations, if available, to the team. Aguirrc International prepared an interview guide to 
use during the interviews. Each contractor identified the specific sources of information for its 
activity. These are listed in detail in each table and are summarized below, by SSO. 

SSO team leaders also recommended that members of the research team participate in meetings with 
Inspector General staff as the SSO teams reviewed the data sourus used in last year's R4, which 
reported on FY96 results. 

Contractors and cooperators were very cooperative with the research team. Most conmctors nmt to 
considerable lengths to make available l e  information relating to their activities. On occasion, they 
were unable to provide specific information if they had not been previously &ed with collecting it. 

1 S S O l ~ c  Education 

The HCD Global Education database provided data for the f m  three tables under this SSO. The 
database provides standardid data for 200 countries, for 125 education and social indicators and is 
derived from UNESCO data. Project specific documents, primarily quarterly and annual reports and 
newsletters, provided data on speeific results indicators. Representatives of the mearch team also - 
attended project meetings and interviewed contractors staff. SSO contractors were helpful in 
clarifying and augmenting information for their tables. Indicators for Basic Education differ from 
those of the other SSOs in that they relate dimtly to standard, generic measures used by specialists 
worldwide. Major changes were made in the FY97 indicators for FY98. 



2. SS02-Hlgher Education and Workforce Development 

The principal sources o f  data for the university partnerships (University Development Linkages 
Program, UDLP) were the quarterly and annual reports from the U.S. based educational institutions. 
The prime institution managing the Cooperative Agreement provided information on the USAlD 
indicators and measures to provide the quantitative data for the performance tables. Aguirre 
International evaluation specialists ~ v i e . ~ e d  the reports on all 42 partnerships and recorded the data 
on a spreadsheet. These data were analyzed and reported in the tables. In addition, significant 
results not required or contemplated by the tables were also noted and reported in the commentary 
section o f  the tables. The principal sources o f  data for the Workforce dve~opment Tables were 
interviews with the contractors, who provided the information verbally. 

ATLAS Indicators: Issues 

The ATLAS program, which supports long-term academic professional development for individuals, 
is more than simply a leadership program, as suggested by the indicators. Candidates for the 
program are selected for academic, technical, and professional expertise as well as leadership 
potential. This greatly increases the likelihood that graduates of the program will have all the skills 
needed to achieve results. While the indicators focus on the provision o f  leadenhip skills, they do 
not focus enough on other results achieved which contribute to notable successes in development 

Tracking the number o f  individuals supported by ATLAS is feasible and is mcesary background 
information. The ATLAS contractor accurately tracks the number o f  ATLAS leadm in the four 
major areas o f  emphasis: population, economic growth, democracy, and population and heakh. 
However, this does not tell the full and compelling story o f  the program. Reporting on the number o f  
individuals in leadership skills and related areas does not reveal the changes occurring in the field as 
a result o f  the program. Indicators should be developed which reflect intermediate, short-, mid-, md 
long-term results which contribute significantly to the importance o f  skilled leadm in development 

Information on the current positions o f  responsibility o f  returnees should be collected and rrporred. 
These data are not systematically gathered cumntly. To obtain information on the c m t  positions 
o f  responsibility o f  pduates, ATLAS has proposed an expanded monitoring and backing system. It 

is anticipated that a questionnaire cumntly k i n g  designed for ATLAS' f o l l o w a  prognm. if 
approved and hmded, will provide accurate data on graduates' activities upon their return home. In 
future yenrs, these results can be available for reporting. lndicators for these results should k 
developed, as well. Otherwise, the conhibutions made by these talented individuals wil l  be lost. 

UDLP Indicalors: Issues 

For the University Development Linkages Program, the indicator formulated as Wie number of 
countries in which partnerships operate" is a valid base measure o f  the program and a l low for an 
analysis o f  appropriate targeting o f  USAlD resources to specific countries. The program, indeed. 
accurately tracks the number o f  countries. Other results indicators enumerate the "best practices" 
adopted in the four USAlD program areas: environment, economic growth. democracy, and 



population and health. While tracking practices adopted, these do not measure the results o f  
adopted practices. To obtain the results o f  these adopted practices will require additional resources. 

a These data were very time consuming to collect for FY97. Partners currently report their data by the 
stated objective o f  the cooperative agreements, not by the more recent R4 indicatom and thedata . - - 
must be interpreted and compiled to reflect R4 requirements. The data were often in the repom; 
however, since pamers were not aware that GNCD was using "best practices adopted" as an 
indicator, they did not highlight them. Follow-up phone calls were ftequently mbdcd to obtain the 

a complete information. 

Using as an indicator'we number o f  countries in which technology transfers o c c d  is not a valid 
measure o f  how technology transfer has strengthened the private sector. There arc hvo m s  for 
this: first, since several countries have hosted multiple paherships, the work o f  each partnership is 

W not distinguished separately, thus producing an undercount ofthe program's activities. S e w  the 
"number o f  countries" does not measure the impacts o f  the technology transfed. 

For SS02, the following actions would improve the monitoring and reporting process: 

GRiCD should communicate the indicators and units o f  measure to the 
university partnerships and rqbquest that the partners include the data in a 
specific section o f  the quarterly and annual repom. 

GIHCD may wish to consider including indicators which focus more directly on the resub shieved 
by the partnerships in  the four areas, as monitoring resources permit. 

The data would be more compelling if more occurrences o f  technology 
t rans fed  to the private sector were counted. Observers a p e d  that they 
would be most compelling if the measures included such items as incrrascs 
in outputs, more effective use o f  resources due to new applications o f  
technology, monies saved or production increased. This requires collecting 
data at the local level, which can increase the cost o f  monitoring. 

As most o f  the UDLP agreements will end in FY98 or FY99, it wi l l  not 
always be practical to add reporting requirements. However. the 
management o f  the new follow+n activity with the Asscciation Liaison 
Oflice should assure collection and reporting o f  R4 data to GMCD. 

ChepLa One: lnbrmuebon 
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Field visits of GmCD personnel to Missions throughout the year pmvidcd data on systemic 
improvements in the provision of USAlD participant training and h i s h e d  the list o f  countries for 
the sample chosen for the Best Practices Survey (see below). GTD contractors supplied results from 
evaluation and monitoring surveys administered to trainees six months after they return from 
training. These standardized questionnaires are routinely administered in one region, EM. for the 
NIS and CEE countries. Individual USAlD Missions also submitted results from Mission surveys of  
returned trainees. Cost data were estimated from U.S. Government reports on participant training. 

The seven indicators used by this SSO team measure a range of  factors necessary for the successful 
use o f  training to achieve instiMional change, beginning with the use of a G/HCD progmnming 
mechanism (number of  buy-ins to GTD) through the application o f  training on the job to achieve 
performance changes. Conclusions and recommendation about specific indicators follows: 

Indicators: Issues and Recommendations 

The number o f  Missions contracting for training through the GTD contract is only one indication of  
Mission satisfaction with the mechanism as a means to meet its training needs. GRlCD should - 
conduct a customer satisfaction survey on a regular hasis questing information from Missions to 
measure the degree to which the GTD contract meets Mission and Bureau needs. In addition. 
GmCD personnel should continue to survey Mission needs during scheduled field visits. 

The number of  SSO teams using best practices is a valid measure of the degree to which 
reengineered training is being integrated into Mission training programs. However, a cl- 
statement o f  the practices should be prepared and incorporated into the work plan for sdKdukd field . . 
trips. A short questionnaire could be prepared for use on each field visit to monitor the ust at the 
Mission level. 

Tracking the number of  trainees returning home after U.S. baining is a valid maant, since %turn 
to counhy" is a necessary precondition for applying the tnining, as well as being an important 
political issue. AS it is not a measure of  the impact of  training,% should tiwefore continue to be 
used in combination with the indicator showing application o f  training in the wodcplm. 

Measuring the percent o f  trainees applying skills to fill perfmnanu gaps and tracking the number o f  
trainees signing stakeholder agreements arc valid indicators for measuring the use and impct  o f  
training. Currently, however, the data are not being collected in a uniform fashion. lndividlml 
Mission have administered surveys to returned trainees and data are collected in two regions, the NIS 
and CEE, through funded monitoring and evaluation contracts. It is anticipated that with the 
installation ofTraiNet, more uniform data will be available on this measure. 

The indicator on cost sharing as a percent o f  total program costs is dependent upon effective data 
collection by the Mission and accurate reporting for the Mission to GMCD. In FY97. the 



mechanisms were not in place to record these data in a uniform manner. TrarNa should also be able 
to provide HCD information on this issue in the W r e .  GmCD has commissioned a cost 
containment study in FY98 which will provide baseline cost data for the program. GRICD should 
include in the scope o f  work for the study a request for recommendations on how to establish a 
system for reporting on cost data. 

TraiNet was to be the source o f  much of the results data for FY97 and its delayed deployment was 
keenly felt. The imminent introduction o f  this comprehensive data and training d a i g  system will 
not only provide a much more comprehensive body of results data once i t  is in use worldwide, but 
also will serve as the structural framework for the adoption o f  best practices and the design o f  
training along reengineered lines. 

Issues 

In FY97, this was a new activity. Only one o f  the five indicators required reporting in FY97. 
"trained professionals provide institutions with improved capacity." The U.S. Telecommunications 
Training Institute (USTTI), the contractor responsible for training telecommunications specialists. 
provided the data on the number o f  individual trainees by country. Additional data were obtained 
from the results o f  an evaluation questionnaire administered to trainee's supervisor some 2 to 3 
months after training. The raw data were collated and analyzed by Aguim International and 
reported to USTTI and GRICD. 

The indicator, measured by "number o f  professionals trained," measures an important precondition 
for training to play a role in institutional change, but i t  is clearly a measurement o f  input, not ~sul ts.  
The other SSO FY97 indicators measure the appropriate variables, although the units of  measure 
selected are not sufficiently specific to provide detail on impact, a common problem with indicators 
o f  SSOs which provide services to Missions in pursuit o f  Mission results. Based on intenu~l 
discussions and a more clearly defined program, the SS04 Tcam has proposbd a eompkte 
replacement o f  all its FY97 tables. 'Ihcse are appended to the current tabla in the eomspondig 
chapter to follow. 

The SS04 Tcam should consider reviewing the indicators used by SS03, participant training, and 
the survey being designed for the SS02, ATLAS program, to select additional indicators o f  the 
application o f  training to improve institutional performance. The remaining indicators should strive 
to be compatible with the measures used by the telecommunications industry. 



B. Success Stories 

During the interviews with each contractor, the researcher asked for compelling success stories 
which demonstrated the achievement o f  the result for the indicator. The stories came in a variety o f  - 
manners. From SSOl (Basic Education). the stories were found principally within the Quarterly and 
Annual Reports prepared by the contractors. In the case o f  the 1EQ I Project, the success stories 
came from the Evaluation Report completed on the program, from the Project Newsletters, and from 
personal interviews with three members o f  the IEQ I sta& Many o f  the cases have been included in 
the tables for SSO 1. 

For SSO 2 (Higher Education and Workforce Development). the initial identification of potential 
success stories came from the review o f  the Quarterly and Annual Reports for the 42 partnerships. 
During phone interviews with the University Partnership Coordinators, the m h  team asked 
specific questions about the achievements attained by the individuals and organizations identified 
through the secondary sources and gathered additional information. In several cases, phone 
interviews were made to participants to obtain details about the economic and social impact o f  theii 
programs. 

The ATLAS Project Coordinator in New York provided several success stories compiled by the 
Atlas Follow-m Coordinators. Some additional material was obtained through the ATLAS Project 
newsletters. I l e  EDC project officer reported on the outcomes o f  the three workshops, which were 
incorporated into success stories. Personal interviews were conducted with three AAAS scholars to 
ascertain the impact o f  their fellowships with USAID. 

For SS03 (Participant Training), success stories were obtained principally from GTD conertors in 
Central and Eastern Europe and the NIS, who regularly follow up with r e d  trainees. A d l a  
number o f  success stories was obtained from other regions through the GTD wnhactors. 

For SS04 flelecommunications) a focus group was held in Sofia, Bulgaria with five part ic ipts in a 
U S m  training program to ascertain the extent to which the raumees were able to apply the training 
within their organization in Bulgaria. The focus group was conducted in January 1998 by an Aguim 
International Evaluation Spacialist on TDY there. 

C. Assessment of Training Systems 

H E W S  also was tasked to "collect data and report on the overall impact o f  G/HCD activities on 
Missions ... wherc such information is not a part o f  G/HCD's formal R4; spacifically for the Training 
SSO, and analyze the impact o f  G/HCD's overall training 'system' on & needs and d t s  o f  
Missions ..." H E W S  used a data collection instrument which focused on the three "best practices" 
that GMCD used as indicators in FY97: 

Training programs are designedlselected to contribute to the improved 
performance o f  partner institutions. 



Stakeholders are actively involved in: (a) trainee selection and approval; (b) 
clarification o f  how training is intended to contribute to impmved 
performance o f  partner institutions; and (c) recommending appropriate 
follow-on support. 

Local monitoring and follow-on support activities foster the application o f  
USAID-training toward improved individual and institutional performance. 

0 HERNS targeted 15 Missions, making substantive contact with 13 Missions from three geographic 
regions. The two main criteria in sample selection were (1) whether the Mission hosted a visit fmm 
a member o f  GMCD staff, including RSSAs; and (2) the number o f  Mission staff who attended the 
GRlCD conference, in which several sessions focused on best practices and reengineering o f  
training. The main method for collecting data was e-mail correspondence. followed by telephone 

8 interviews. 

D. Additional Activities Undertaken 

Members o f  the team worked with GMCD staff to incorporate the information collected for the 
0 performance data tables and success stories into the Center's multi-media presentation and for 

potential use on the USAlD Website. The team also participated in extensive discussions o f  the 
indicators and units o f  measure during the preparation of the Center's FY98 Strategic Plan, leading 
to changes in the indicators for FY98. The Aguirre team thus not only focused on documenting past 
results but also assisted in developing effective measures and strategies for the futurr. 

Ill. CONCLUSIONS AND RECOMMENDATIONS 

A. Performance Data Tables 

1. Data AvaiiaMIHy 

The rungineering process, with the development o f  Sbategic Support Objectives, Intermediate 
Results, and performance data tables to monitor and report on results achieved. began after many o f  - 
the current c&tracts were already designed and in Consequently, some wn-tracton and 
cooperators are not yet fully synchronized with the principles o f  reengineering nor familiar with the 
data needed by GRlCD to report on the Strategic Support Objectives and the Intermediate Results. 
The annual reporting o f  results by contractors therefore focuses on the original objectives o f  the 
contract, not the performance data tables required for the R4. This is particularly the case with the 
Cooperative Agreements, such as the university partnerships under the University Development 
Linkages Pmgram in SSOZ, that will end by FY99 in the majority o f  cases. 

While many contractors w m  not regularly reporting the data needed by GMCD for the R4 Review. 
the data were, in most cases, available. However, since contractors were often not organizing their 



reports according to HCD's data needs. the time required to locate and document the information 
was substantially greater than if the data requirements had been known by the contractors in 
advance. 

In a very few cases, data were not available because mechanisms had not been put in place to collect 
the information, especially more detailed data at the local level. This was the case for Workforce 
Development (SSOZ), for example, where the unit o f  measure was the "number o f  graduates o f  an 
employment program who had received employment." The contractor had not been tasked to collect 
this information and did not have resources available to secure it afier the fact. In  SS03. TmNet 
data was not available. Data was required on the number o f  participants applying their training. yet, 
with few exceptions, no central mechanism exists to gather information which may be collated by 
Missions hom returned participants to determine their cumnt work duties. The lack o f  a means to 

track costs to demonstrate cost containment in participant training made that information unavailable 
as well. 

Recommendations 

GMCD SSO team leaders and project managers should communicate with their contractors on a 
regular basis, but especially at the beginning o f  the Fiscal Year, about the data required to report on 
the Strategic Support Objectives and Intermediate Results. This should be a formalized pracss 
which is an integral part o f  the participatory nature o f  the partner relationship. GMCD should 
include the requirement to report on the results needed for the R4 in each contract. 

2. Baseline Data and Reliabiiity 

In  last year's R4, the sources o f  the baseline data uscd for FY% m r e  not adequately documented 
and the definitions o f  the variables were not clearly stated. This led to initial difficulties in 
collecting and reporting data for FY97. In  the FY97 tables, the sources are documented in detail and 
the supporting evidence is available. 

Prepare operational definitions o f  the variables uscd in the indicators and units o f  measures. These 
definitions should be prepared collaboratively by GMCD and their putners in ordata cosurr that 
the data arc being collated in a uniform manner throughout the activities contributing to the results 
tables. 

Document the sources o f  the data for each table. and maintain the rewrds containing the supporting 
evidence used to prepare each table. The following conclusions refer to the data examined by SSO. 



B. The Role of Training in a Reengineered USAID 

1. Taining Design 

D 
One o f  the greatest impacts o f  GRlCD activities. regarding training design, has been the incread 
attention given to the importance o f  linking training design to performance requirements of  partner 
institutions and the resulu of such training. SSO teams manage the participant training in most of 
the Missions, and training is focused on achieving the objectives o f  each program. 

P 
The majority o f  the targeted Missions explained that they have designed training plans for each SSO 
and include the major partner institutions or stakeholders in this design process. These Missions fvst 
target the major partner institutions, or stakeholders, within each SSO and then look at the training 
needs within those partner institutions that we related to the relevant SSO. USAlDlEl Salvador, for 

D instance, has laken the experience of  the CLASP project which implemented the Best Racticcs in 
both planning and implementation o f  training and extended it to all the SSOs in the Mission. Whik 
other Missions are at a very nascent stage o f  strategic planning in their mining design, thcy still have 
a clear agenda for creating strategic linkages with partner institutions. USAIDIGhana is at this very 
early design stage, but it is clear as they set the groundwork for the training design that the 

B establishment of  a solid linkage with the stakeholders wil l  only help to furher achieve strategic 

objectives in the future. 

2. Stakeholder Partklpation 

B As shown in the analysis o f  training design, most Missions are placing a greater emphasis on 
identifying the mining needs of  partner institutions and encouraging increased stakeholder 
participation in the selection process. Partner institutions are now actively involved in w i n g  
their mining needs and identifying how training can be implemented in orda to m w  their 
performance gaps. There is a growing tendency among the Missions for SSOtRP tams and the 

P pamer institutions to actively work together during the entire training process. In a few Missions, 
substantive issues around the stakeholders' role are managed primarily by the SSO tams; however, 
most Missions encourage active participation o f  the partners as pi of  the reengineering pras~. 

b Two Missions, USAlDlEl Salvador and USAID/Bangladesh, organized workshops in order to 
address issues related to stakeholder needs. USAlDlEl Salvador's training office held a workshop 
specifically for stakeholders at the end of  FY97, the first in a series o f  wokshops intended to 
increase stakeholders' impacts through "best practices" implementation. The goal o f  thesc 
workshops is to create a selection committee which will be composed o f  SSO teams, partner 
institutions, and contractors. To support stakeholders. USAID/Bangladesh's HCD oflice held a 
small workshop for the SSO teams and contractors responsible for managing training. The wokshop 
content was based primarily on ADS 253. In USAIDISouth Africa. stakeholder piicipation has 
ban generally weak in past years. To reverse this process. the Mission held a two-day workshop in 
January 1998 and invited stakeholders to provide feedback and identify areas in which their 
participation can be enhanced. 



3. Followon Activities 

Several Missions have demonstrated a very strong follow+n process. In USAIDEthiopia. a set o f  - 

8 
questionnaires has been designed for the trainees and another set for the supervisors. The 
questionnaires for the trainees are disseminated six months after they return from training in order to 

assess the impact training has had on their work. In two Missions USAlDNaiti and USAIDEgypt, 
there are established alumni follow+n programs which are now self-sustaining. The Mission in 
Haiti told how the alumni association has been helpful in backing returned participants, while in 

D Egypt, the alumni program provides a newsletter, counseling service, continuing education 
opportunities, and a resource center to those returning from mining. In addition. USAlDEgypt uses 
the alumni association as a mechanism to conduct informal monitoring o f  the participants. 

Several Missions, however, stated that there is a general lack o f  follow+n activities. The reasons 

B varied, but revolved mainly around budgetary restrictions and an inability to get beyond the early 
training design phase. While follow+n activity is still a weak a m  for several Missions. all 
supported the need for follow+n and hoped that it would be implemented in due time. 
USAIDflanzania reported an increased number o f  requests made by partner institutions for 
follow+n support and considers such follow+n activity as a way to reduce the constmints trainees 

8 face in applying their training. 

4. Other 

Several activities that do not fit within the Framework o f  the above 
categories, yet grow out o f  GMCD "best practices," include a monitoring 
system in USAIDIGuinea and a Mission Order for Training at USAIDEgypt 

Missions appear willing to implement and be guided by ADS 253. Some (see 
the following sections on individual Mission responses) requk additional 
clarification about the document and perhaps some specific training around 
it 

Overall, the attendees at the August 1997 HCD Conference seem to have 
bmefitted from that event and have taken many useful skills back to their 
Missions. There is a sense that the newly-aquirad information and 
knowledge could have been more widely shared within the Missions. One 
Mission is looking forward to the next conference and is requesting dates and 
an agenda. 

Technical assistance visits by RSSAs, FSTAs, or GMCD staff have been 
popular services. They have been timely. have met Mission needs and 
expectations, and, perhaps, even more importantly. have demonstrated 
Washington's interest in and wmmibnent to field operations. 



With respect to ongoing communication, the Missions have come to rely on 
GMCD for prompt and thorough service. and those which have sought 
advice, assistance, and guidance from GMCD (most o f  those surveyed) 
applaud its responsiveness and quick turn around (often within 24 hours). As 
one respondent said, "It (GIHCD) seems to have a more customer-oriented 
focus than in the past." 

C. Success Stories and Lessons Learned 

1. Reporting 

Contractors are very aware o f  the successes o f  their projects and are reporting them in a variety o f  
ways, including through periodic newsletters, (ATLAS. IEQ), on web sites (Education Development 

V Center), conferences (ALO) and in their Quarterly and Annual Reports (UDLP. USIT). 

2. Qualitative and Quanfflutive Data 

Success stories and lessons learned form an important nucleus o f  qualitative data that support the 
V quantitative data found in the Performance Data Tables. 

3. Recommendations 

Compiling success stories is an on-going activity that should be 
instiMionalized by GMCD in a uniform manner. This requires that 
contractors submit the stories on a regular basis and that GMCD encowage 
the use o f  TraiNa for storing and accessing the stories as neded. 

The success stories should be collected in a rigomus manner, utilizing a more 
standardized format which highlights results &ained rachcr than k & t i v e  
narrative. More emphasis on collecting a random sample o f  stories from all 
contracts and regions served would increase chc utility o f  chc data in  
measuring results. 

D. The Effect of the New Components Introduced at the Mission Level 
Through GMCD FY97 Activities on the Role of Training in a 
Reengineered USAlD 

1. Training Design 

Many Missions stated that GMCD activities have been instrumental in helping to create clearer 
linkages between the Missions and relevant partner institutions. GMCD activities have helped 
primarily to target two main objectives, results-oriented training and increased attention towards 

olaprer One. lnbDducliDn 



linkages with partner institutions. Most Missions have a more visible outline for the training design 
and how it fits within the context of achieving strategic objectives. 

2. Stakeholder Participation 

Through GWCD activities, Missions have placed a clearer emphasis on greater collaboration with 
partner institutions. Through these working relationship between stakeholders, SSO teams, and 
contractors, many Missions feel that they are better able to foster an emphasis on performance results 

e in a way that they could not prior to reengineering. Only a few Missions were unable to promote 
some level o f  stakeholder, due either to budgetary reasons or the larger role SSO teams play in 
determining the substantive issues o f  stakeholder roles. 

3. Followon 

The need and importance of  follow-on activities is recognized by all Missions; however there is a - 
general lack o f  follow through in several Missions. Many have a very m n g  follow-on activities 
program in place, which allow such Missions to hack returned participants, provide continued 
education and achievement recognition for trainees. Yet, some Missions have not teen able to 
reengineer their approaches to follow-on despite their desire to do so. 



CHAPTER TWO: 

PERFORMANCE DATA TABLES 



STRATEGIC SUPPORT OBJECTIVE 1 



Strategic Suppofl Objective I is "Improved and expanded basic education and learning systems." 
GMCD has several programs to help it achieve this objective. 

Program Overview: The Strategic Support Objective ldpproach 

In FY97, GRICD focused its efforts in basic education on policy reform; improving the quality of 
education, with a special emphasis on the use of communication technologies; and equity, with a 
special emphasis on girls and women. The following activities helped the Center achieve its goals. 

The Advancing Basic Education and Litemcy (ABEL) activity assists developing county 
governments and USAlD Missions in the design and implementation of basic education programs. 
Now working in over 20 countries in Africa, Asia, Latin America, and the Middle East, ABEL offers 
technical assistance in project design, evaluation, policy reform suppott, pilot projects, and applied 
research. ABEL emphasizes increasing girls' participation and persistence in basic education and 
supports Missions initiating basic education programs. ABEL also provides short-term training to 
build capacity within ministries of education and local schools; support in strengthening the policy 
reform process; assistance in improving the use of technology in education. and NGO development. 

The Improving Edncatioaal Quality (IEQ) activity introduces innovations to improve educatiorul 
quality in learning systems through applied rescarch on classroom related activities. 1EQ sqports 
the development of a learning process by which local institutions carry out -of 
instructional practices and analyze, assimilate findings and assign interventions through a dialogue 
with education managers and policymaken. 

In FY97, E Q l  activities were ending. Activities in Ghana. Guatemala, and South Atiica ended 
2/1/97. Activities in Mali ended 9130/%. Activities in Uganda ended 3/17/97. EQZ did not begin 
until 6/26/97 and the first few months were spent on project start-up and therefore no IEQ2 activities 
atx reported for FY97. 

The LearnLink activity focuses on the development of tools and methods to establish programs for 
the effective use of communication and learning systems for sustainable developmm T k  use of 
education and communication technologies, such as wmputerarsisted learning and distance - - 

education through radio, are applied to facilitate access to education and learning to areas and 
communities traditionally underserved by the education system. 

The Global Information Network h Education (GJNIE) contributes to the provision of 
educational services to citizens of or refugees from nations in emergency or post-emergency 
transition, by assisting governments, international organizations and NGOs to draw on past 



experience in order to fashion appropriate interventions quickly and efficiently. G N E  provides 
governments, donor and relief organizations with online information on crisis- and change-oriented 
educational services and materials. GINIE houses high quality materials, tools and strategies that 
may be adapted and applied for use in nations in crisis andlor in transition. 

The following ten tables report the results achieved under Stmtegic Support Objective I during 
FY97. F'reliminary conclusions about the validity o f  the indicators and feasibility o f  data collection 
are reported at the end o f  this section. 



SOURCE: Gbbal Education Database 

INDICATOR DESCRIPTIOW: 

GMCD has eliminated the lhree SSOl-leveI Man, of pcimsry school sc~esrr (groaa endmsnl rdio irrsge d 
l % p a y e a r ) . ~ s c h o o l a c h i e v e m e n l ( 4 m g r e d e ~ r a k , i * r s g e o f l % p a y s a ) a d O s n Q r ~  
(irnpmvement in girts g m s  pimay ratio d 1.5% pa year) fw the foEbing nsasoru: 

T h e s e ~ r e e i n d i c a t o r s a r e m n e a r l y i d a t i c e l b t h r e e o f h ~ l h a l h A q e n c l h s ~  
established for the new Aqencl SSO3.1. They are at an insppmpriately high LNsl for OMC(Ys SSO1. 

The most recent dab available worMwide for thee incflcaton, (fmm UNESCO) are three rsra dd. 
C u r r m t l y , d a t a f w t h e r r e i n d i ~ a r r ~ s v s i l a b l e o n a ~ b . o i r s v a y h o ~ .  

STRATEGIC: SUPWRT OWECTNE 1: tnprwed besic educsbar pdicbs, bwiMhs. awionnab. 
a d d a t a , e s p e c i a W y f o r ~ p o p J a t i o n s  

UNIT OF MEASURE: Number ofappr- 

SOURCE: lrnpmving Education QuaMy. Advancing Basic Ed- and 

INDIC*TOR DEXRIPTKBN: 





UNIT OF MEASURE: 5" Grade canpleh rale i-se of 1% per 

SOURCE: Gbbal Educa(iar Database 

INDICATOR DESCRIPTION. 

GMCD has eliminated the Uuw SSOl-kd indicalors of primary scbd aaas snmmecll cslio irrsau, d 
1% per year), primary scbd achievement (4lh grade compkth rate hcreew d l %  per yeW Md @mder 
( i m m e n l  in gids gross primary ratio of 1.5% per par) for the fdh ing  reasons: 

- The mosl wed dala available wohhide b l kse  h d i i  (lirm UNESCO) ere iha, y e m  dd. 

Currently, data for lhe8e hdiiton, ere only available on a waWwide basis wety lwa ysnn. 

W e r e ~ p l e a s e d t h e l G , m i n i t s d d R I t l J b ~ ~ b y h h , ~ h O ~ d W  
lhree hjkators for the -8 Mad above. 

STRATEGIC SUPPORT OBJECTIVE 1: lnprwsd basic sducatlon pol**a. ln&Mbm. Isrr*rp amhmbm& 
anddata.eqm&%kyforundanuMdpoputalions 

UNIT OF MEASURE: Nunberofwmtrb 

SOURCES: MEASURE-DHS+ Educstion A c W k  ( E m )  

INDICATOR DESCRIPTK)W. 





PROPOSED 

STRATEGIC SUPPORT OBJECTIVE 1: lmpmved basic education pokies, instilutionr. *aming 
and data, especially (b undersenred populahs 

SOURCE: lmpmving Educalion Quality. Advancing Basic Education and 

INDICATOR DESCRIPTKHS: 



COMMENTS: ThiindiatorhasbeenrpWin(Dhrohdiil.l.l md 1.12 
t o r ~ a n d l o h i g h l i g h t i h e n k e d ~ ( ~ p r o p o s e d r a r  
indiatonmnxtprgs). Dafiniliom: ~ h o : ~ h h g i h e l m d a  
m o l , m o d d o r ~ r r i m m a n ~ h s i i M j m .  
~ ( l ~ : U n d e r A B E L ( l ) A n - A n - d l h e i n l p k l d  
LirsrscrrnHtmsn'sEnpowsmrartm~ravnk.dihemp.dm-'r 
e n p a w m a d h r o ~ d n o r r f o m u l d u c l l m ~ .  @)Across. 
~ l d u & y H a v ~ r G i l ~ h e H b m a S h ~ A n  
I n d s r l l s n e r s 6 0 M T ~ m ~ W l w ~ ~ r h p . r t m  
hmshold w h ! ~ .  (3) A tbrdy. HIV/AIDS Edvecl(ion Rq?fm.s Ibr Y a m  
by Kin Seilefl idenlihrd kw.ae& ernmni lya  HNlAlDS .wolsnea 

pmgrmmhAfricp. ( 4 ) A ~ d . d u c l ( i o n n ( k m ~ e 8 a r c h a n d c p e  
r M i , E ~ c n d ~ f i u h l m l : ~ O p l i w , b y B a n ) . n h ~  
and Monica RukCsssns (Ebr.). (maad m bur bueb d en*.ticn. (5) A du&y 
m r e o n p l a e d t o r p a s c V m D L e n ~ c g s r l y I b r ~ ~ c n d  
~ h C m b o b a ' s ~ d ~ @ C h h t o p h e r m e * r & a L  (6) 
ABECr Educelion Rslbm, Vol. 1 4  rumurb.d mwmdI on 
*~)rtordomn(o.upga(.ducllmldmnhdmlopinO-. CI)A 
~ t o r i p $ b l ( i o r u h i h g . d u c l l m ~ l d m n u l n d A P O Y O m ~  
au8whEapda.  ( 8 ) A o m d m y a b d y l m i i ~ i r i h e ~  
# u p - c j w ( o i s g r s l s ~ r o l e m o d e h f o r g i b h ( h e ~ .  @)In 
C m b o b l . A B E L p w i d s d ~ m d t m h h g ( o i h e P h n k q ~ d  
(hey inb$rdEduc l l i anmdYah~hror *o l * lhop toromcs~ .  (1D)In 
solmAfricp.ABELprovasdmn(injng.upga((oihepovhci.lYiib*rd 
Educllian md NGOIthu@ cq.city-building \rorMop. Under IEQ: (11) IM 
.rtlb%h.d.dhoc~mmmgsertormev8hmnmcmdud.d~~s. 
Miuhcstcum&ymwmdI(sm. (12)InUPtarplCIEQpmmoMmd 
m i h w m p r r b a . - d s l v I , m d M r a e n k  
-mdYadm. ( 1 3 ) I n O h r u . I E Q p m m o M m d ~ i h e ~  
d ~ ~ s C . n b . t o r R . r r u F h m k r p m r k D i h e ~ d F W m y  
E6ucllianhOhru(CIWIPEO).mdMraenk~mdYasbm. 
( 1 4 ) I n ~ . I E Q p m m o M m d ~ i h e ~ w . l i a u l E x r n i u l m r  
B c a d ( u N E B ) . m d M m w m d I ~ m d ~ .  (15) lnU4RQ 
r m r r s d r r l h h r o ~ c u m & y p . l b a n , i h e ~ p . g g o g i c ~ m d ( h e  



STRATEGIC SUPPORT OBJECTIVE 1: Improved basic education p o l i i .  in-. w n g  cmnom.rnb 
and data. especially for undersewed popllabbns 

APPROVED: DDlMMMlYYW 

assessments. analyses. techniques. lessons learned. and soflvrare packages to impove basic ebcstm p w  

SOURCE: Advancing Basic Educalh and Literacy 

INDICATOR DESCRIPTION: 



APPROVED: 3110y1995 

SOURCES: Advancing Basic Education and Literacy (ABEL); Global 
Communication and Learning Systems Aclivity (Learnlink); Improving 
Educational Qualii (IEQ) 
INDICATOR DESCRIPTION. The definitions are derivsd from 
information provided by Projed Managers and W C D  SSO1 Team 

COMMEHTS: This indiu has been rwised lo reflad a new focus m 
pdicy--sea new idcatu 1.1.4. Definitions: modsl: a progrannratic 
design that smws as a guide for replication. 
M: (1) Under ABEL d s h o p s  wen, held at USAID and lha 
Wuld Bank (December 2-3.1997) m Education Relbrm Sypporl 
(Vd. 1-6). (ABEL Quallerly Report. ApriMun, 1907. p.7) (2) Under 
ABEL the franwwotk davaloped in Educa(iar R e h  Sypporl: A 
Fmmewnk fw Scaling Up School R e h  in the United Sates was 
d i e d  at a conference in Soulh Camlina. (3) Damonsbation?r of 
the Uanning fw Ccnmunily -tion in EducsliDn materi%ls were 
made to groups at USAID, lha WnM Bank and at lha ClES mnkrena, 
in M e x b  Cii. Mexico. (ABEL Quarterly R e p a l  ApriCJune 1907, p.8) (4) 
Under ABEL. an upgrade of lha EUCS Sirnulalion on policy hurues in 
e k l S ' e d & w a ~ c o n p l e t e d a n d ~ w e r e m n d u d e d a l  
the ClES Con- in Mexico Cii. Mexico. (5) Under ABEL. the study 



STRATEGIC SUPPORT OBJECTIVE 1: lmpmved basic ic p o k k .  hbbdmns 
. . 

.leamig-. 
and dala. esp&ally fa u m e d  populations 

SOURCE: Advandng Basic Education and Literacy 

INDICATOR DESCRIPTION: 

ch4lfer Tuo: ,%&mame Dam T e b B ~ ~  Suppa? ow3cbh 1 





APPROVED: 3110511885 

INDICATOR 12.1: Strategies. models and t& developed nd &senhated 

SCURCE: Gbbal Communicsliar and Leaming Systems (LeemUnk) 

INDICATOR DESCRIPTION: 

COMMEHTS: m'i i n d i  has baan reworded. See new hdicala 
1.3.1. -andtodsm ( l ) A s b e t s O y ~ 8 ~ d e w I o p & h U b ~  
incorporstion of interadive radii iiWudh in English as a Second 
Language in mubgmde anmmity .chools for girls in Egypt (2) A 
sbeteeywasdevelopedforsnhsncingbasicsducation~kr 
romral and out-otschool learners UWW@I Um establishment of 
cwnmunii Learning Centers with mnplterusskded insbudion and 
IntemnaarssinParaguay. ThcmmMnityleamiiwntermodelrvao 
desaibed and pesented at inVHnationsl confsrsnceo. (3) An 
educationalbechrolog/resoureeand~gJde~dewIop&as 
atooltopomoteeducationrefamwpportfore(lecllvsursof~ 

8TRATEOW: SUPPORT OBJECTIVE 1: lmprwed baak adudim pdkie8. -. bmnhg aniomrrh 
d~.sspecialykrundeMFvedpapla(ions 

SOURCE: lmpmving EducatDn QuaMy (IEQ) 

INDICATOR DESCRIPTIOM: 



APPROVED: 31AW1995 CWNTRYKmGAMPATYWI: 

SWRCE: Global C o m m m b t i o n  and Learning System (Laamlink) 

INDICATOR DESCRIPTION: 

COMMENTS This indiu has been rrrvorded. Sss nsw indicaor 
1.3.2. StrateaieS and t e c h n w  (1) An dednmii and pint 
p u b l i i  sarias. ttm L w M  OuiclrNole s h .  on ttm role d 
sducatm end ammnun.icalion tedvldogMs in suppat d leamhg 
system. was deve(oped. (2) A LwmLink CyberSelon. en ocmsbd 
presentation series highlighting ttm mle of education and 
technologies in support dleaming syslems was launched with lhme 
pmswMhs in 1897. (3) There was c o n W  development d content 
andhypedinhforttmLeamlinkwsbsil8Loemwragcbroadw 

hhndogk in wpm of leamii systems. (4) Training on ttm mle d 
ttm lncemet in ducalion was pnmted to Mission educalion pavbxm in 
Ghana. Uganda. and E t h i i  in partnership with Le$nd InitWa. (5) 
Site visits were mnduckd to BoCvis. Ecuador. Jamaica. India. South 

STRATEGIC SUPPORT OBJECTIVE 1: lnpmvsd basic poCdsr. -. mimmr** 
a n d d a l a . e s p e c w k r ~ ~  

INDICATOR 12.2: Nunba d 

SOURCE: Impmving Educalion Quality. Advancing Basic Education and 

INDICATOR DESCRIPTH3U: 



APPROVED: 311D5/lWS 

SOURCE: Gkbal Information Nehwk in Education. Univarsily of 

INDICATOR DESCRIPTION: 

COMMENTS: Thii indiior has been reworded. See nsu indicator 
1.5.1. Appmach (1): The appmach b the design of the system During 
M97. the design pmcess of the system was most important Md 
rervlements to it were made thmughoul the year. Senral duxmmts 
MdmodelsrebtedtoBosnmwersmadeavDitabteonthewebsite. 
Since May 1997, GlNlE has been W n g  Um number of unique dha 
aasssing the siht. as well as fib transfwr (documents upbaded). 

STRATE= SUPPORT OBJECTWE 1: ImptWvsd bE!3k ebcslion pokier. m. LmirO snvmmanb. 
and data. especaly for mdemewd poprlalions 

APPROVED: DOlMMMlYrPl 

SOURCES: LesmLink 

INDICATOR DESCRIPTION: 



STRATEGIC SUPPORT OBJECTIVE 1: Improved basic edlnatm pdicies, ins-. -. 
and data, especially for undersewed populatiw 

basic educetm 

SOURCES: Leamlink 

INDICATOR DESCRIPTION: 

OICsuPPORTOBJEcTIVEl: l npmvedbas iceduce tmpo l ic ie r . ins l i l u t ions .~~  . eapaialty for underserved populations 



STRATEGIC SUPPORT OBJECTIVE 1: Inpcwed basic education policas. hliWbns. lem'inn embmmnb. 
and data, esperiaky far undesewed poplla(ms 

APPROVED: DDlMMMlYrrY 

SOURCES: MEASURE-DHS+ Ed& Adivitks (EdData) 

INDICATOR DESCRIPTKjN: 

STRATEGIC SUPPORT OBJECTNE 1: Impcwed basic ed& paWe6. h&Miom. lem'inn 
anddata,eywdallyfar-populafDns 

APPROVED: DOlMMMlYrrY 

SOURCES: MEASURE-DHS+ AeGvitias (EdData) 

INDICATOR DESCRIPTION. 

B 



STRATEGIC SUPPORT OWECTNE 1: lnpmved basic educalion policies, m, banig -. 
and data, especially fur urdemmd populations 

SOURCES: IRM-maintained site fur monitoring U W D  web *be use 

INDICATOR DESCRIPTK>N: 

STRATEGIC SUPPORT OBJECTIVE 1: Inproved basic educalion pdicar, h t i l dom.  bamig animna'lr. 
snddala ,espaia l lykwundenranred~ 

SOURCE: lmpmving Edvcational Quali 



STRATEGIC SUPPORT OBJECIWE 1: lmpmved basic eduadim poliaer. bIiMhn8. leemLg -. 
and deta, especially for undersenred poplklkm 

APPROVED: DDMMWWW 

in crisis and bansition nations 

SOURCE: lrnpmnng E d u d h d  Quality 

INDICATOR DESCRIPTION: 

OICSUPPORTOBJECTNEl: l m p m v e d b a s i c e d u c a t i o n ~ . h s t i t u t i a s . ~ a i  

D: D m M I Y Y W  

SOURCES: lmptwing Educational QmSiy 

INDICATOR DESCRIPTKWI: 



STFUTEGIC SUPPORT OBJECTIVE 1: lmprwed basic education pcdicies, imilubm. leemig avmnmenb. 
and data. especially (k underred popllfflons 

APPROMD: DDlMMMNYW 

SOURCES: lmpming EdvcaSonal OuaMy 

INDICATOR DESCRIPTION: 

STRATEGIC SUPPORT OBJECTWE 1: lmpovrd b& education pdides. instihlliaa. -. 
a n d d a t a . ~ ( k ~ ~  

INDlCATOR 1.6.3: Number ot evabalions, diagnostic aludia and pilot efkds condudsd (o lgl #m 

UNIT Of MEASURE: Nmber ot evaluations, diagmsk shdPa or pilot 

80URCE6: I ~ E d u c a t m s t Q u a C t y  

INDlCATOR DESCWPTIOW: 



Conclusions 

Overall, activity managers interviewed had the same general comments on all SSOl I& and 
Indicators. 

The Higher Level IR and Intermediate Result 2 were confusing as their comsponding indimtars - - 
seemedto be measuring the same thing. For example, i t  war difficult to distinguish behveen 
"techniques for insti~ionalizing tools and strategies" and "strategies and tcchniqucs applied to 
encourage adaptation and dissemination." Two examples are presented below. 

Result Name: (Higher Level) Education reform support, especially for girls and women, daptd  
and applied within learning systems 

ladicator: Technical tools and strategies adapted for and applied within developing 
countries 

Indicator: Techniques for institutionalizing tools and strategies within and acmss 
developing countries 

ResuR Name: (I) Education reform support for formal and out-of-school learning developed and 
disseminated, especially for girls and women 

ladiexitor: Strategies, models and tools developed and disseminated 

Indicator: Strategies and techniques applied to encourage adaptation and d i s s c m ~  

A suggestion from all activity managers was to collapse the Higher Level IR and l n t e m d i  
Result I (and corresponding Indicators) into one because 

formal and out-of-school learning together can bc part o f  a learning systrm; and 

encouraging adaptation and dissemination can bc " i ns t iM id ing . "  

Another observation was that the indicators under TRI and IR2 are eonfusing since both l ist 
dissemination and therefore lend themselves to doublecounting. 

The R4 tables, however, can tell a compelling story if the strategies, models and tools are dcswikd 
in some detail. lh collection o f  this data is feasible. Conbnctoa tqmtcd that had they known at 
the beginning of  FY97 the content o f  the IRsllndicators and the data needed. they could have backed . 

their activities. They all a@ they could easily collect the information for the R4. However, since 
them was some confusion on definitions o f  the terms in the tables, clear definitions should be 
provided. 

Finally. the indicators continue to focus heavily on measuring inputs and less on outcomes or impacl 
The critical questions are: Did the tools and strategies make a difference? What differences werp 
seen after a strategy/modelhool was adopted? 



STRATEGIC SUPPORT OBJECTIVE 2 



Strategic Support Objective 2 is "Target countries use pamerships to revitalize higher education and 
thereby reduce child and maternal mortality; conserve biological diversity and manage nahval 
resources better, strengthen markets and expand opportunities for the poor, and advance human 
rights and an active civil society." HCD uses several different kinds o f  partnerships in order to 
achieve this goal. 

Program Overview: The Strategic Support Objective 2--Model 

This pyramid illushates how the partnerships work together to revitalize and ~~ higher 
education in developing countries. Program impacts are either at the policy. institutional, or 
individual levels (see Figure below), or they could have impacts at all thra levels. Forexlunpk. an 
ATLAS minee becomes the Minister o f  Education and then changes educational policies thet affect 
the educational institutions within a country. 

H i  Education Patlnershii for 
mebpmecr( Reject: m k y  1- 

Univedy Dsvekpnant Linkages Rojed: - 1mpKls 

Level One: Individual Training and Capacity Building-ATLAS LAWA 

ATLAS, the A d v d  Training for Leadership and A d v d  Skills, is the program tha~  forms the 
foundation for HCD's higher education pamerships. ATLAS succeeds the African Graduate 
Fellowship hogram (AFGRAD). The program trains key individuals for leadership positions. 
Ideally, the trainees then return to their home countries to work within the pamenhips created 
between U.S. and host country universities and other institutions o f  higher learning. The leadership 
training is academic training at the B.A., M.A., or Ph.D. level within major areas o f  the USAID's 



work (Economic Growth, Governance, Environment, or Population and Health). Thert are a number 
o f  requirements surrounding the selection process. including being recommended by a supervisor to 
ensure that training is needed by the institutions. 

USAlD Mission Strategic Support Objective Teams and AFrican institutions w o k  togethcr to 
identify development needs and to provide training to individuals in the four major areas targaad by 
USAID: health, environment, economic growth, and democracy and governance. Mon ATLAS 
participants enroll in graduate programs, but opportunities to earn undergraduate degrees are o f fmd  
to participants from countries with no national university and to women in  non-traditional fields. 

ATLAS supports SS02 by creating a cadre o f  trained individuals in fields that are important to 

development. While it does not directly impact educational institutions in African countries, it does 
raise the standard for education in the disciplines that ATLAS participants study. 

LAWA is the Leadership and Advocacy for Women in Africa program. I t  is conducted by 
Georgetown University's Women's Law and Public Policy Fellowship Rogram. This project has 
trained twenty female lawyers from Ghana, Tanzania, and Uganda who are interested in pursuing 
women's rights in their home countries. The trainees participate in a Masters o f  Law program. 
receive an LL.M.. and then complete six month internships in a field o f  their choosing. 

LAWA supports SS02 at a policy level. The trainees are lawyen and whether them in- are in 
AIDS, economic oppottunity, or equality, they try to influenee policy when they return home. 

The following seven tables report the results achieved during FY97 by the ATLAS and LAWA 
programs in the area o f  individual capacity building. Following each table is a short discussion o f  
three issues: validity o f  the data. feasibility o f  data collection, and the degree to which the results 
reported tell a compelling story about the program. 



better. 3) strengthen markets and expand oppahmnkbs for the poa; 4) advana, human end m ac(ive civil 
socjety; and 5) increase and enhance m n P W m t  and human productive capady t h q h  impmwd 
responsiveness to wwkfwce dev- needs. 

SOURCES: ATLAS Trainee Database. ATLAS Program. African 
American Institute. New York. NY. LAWA Report on Accompli- of 

deli& m the mining prwided through the ATLAS b a i  pmgram 
Individuals pallicipate in academic pmgnms at the B A .  M A .  and Ph.D. 

COMMEHTS: ThecavlIriesrapnwantedintheATLAS~pcogram 
In FY97 am: Benin. Cape Verde. Congo. Equaorlal Guinee. Gulnea. 
Guinea B i u .  Madagascar. Mabwi. Mali. Mazambigue. Namibia. Niga. 
Sao Tome and Principe. Senegal. SouIh Alrics. Tanzania, end TOQO. In 

Discussion of the Indicator 

This is a valid meesurr. 

I t  is feasible to hack this information, howcvcr this table by itself does not tell a compelling story of 
the ATLAS and LAWA programs. It dots give the reader important and - background 
information. 

"Cumulative" in each of the units of measure is counted as cumulative since the bavliie year 19%. 

Chsp(erTU0: ~ ~ T S M , ~ S u p p a t ~ 2  



better. 3) strangthen mlcets and expand oppoctunities for ihr poor, 4) advanr, humm cnd klive M 
sociely; and 5) incmase and enhance empbymnl and h u m  poductive capa&y ttvagh irpcwsd 
responsiveness to waHwar deveWmmt needs. 

INTERMEDIATE RESULT 21: Partnershii bansfn tsdvldoey and skBs to kild k d  cMd and ms*msl 

SOURCE: ATLAS Trainee Database. ATLAS Progam. Ahiam 
Amaican Inslituls. New Yak. NY; M 8 7  Annual and Wutcdly Rsports 
~ p a r t n e r i n ! 3 t M m , U * ~ ~ P m j e d  
INDICATOR DESCRIPTKM N u m b  c4 individuals who m@ebd 
academic progrems in lields and mhming home in FYB7. 

DataamnotyetevailableLDmessus~poritDns~rrrpondbility. 
COMMENTS ATLAS partidpants went horn Guinea (I), 
(1). and Smagal(2). UDLP pamdpants ma, horn India (ST). T b  
ATLAS acadenk programs dassified as health in M 8 7  ma, all plbEt 

Dimcussion of the Indicator 

This should be a valid measure. The d a i d  result is harderring technology and drills to buikl loul 
maternal and child health camcity and the unit of measure is the number of minces who returned 
home and began practicing in the public health field. If data on cumnt positions of mponsibility 
wuld be collected, the data on impacts of the eaining pro- would be more compelling. The 
numbers need to be supplemented with exampla of how pmgram gmbtcs  are applying the 
mining, i.e.. number of new community clinics o p e d  by graduates or the in- in vacctvtion 
rates due to a public health campaign started by graduates. 

It is feasible to track the number of leaders e a i d  and it is feasible to obtain infomution on current 
positions of responsibility of graduates with an expanded monitoring and tracking system. It is 
anticipated that the current questionnaire being designed for ATLAS' follows program will 
provide data on trainees' activities upon their retum home. 

"Cumulative" in each ofthe uniu of measure is counted as cumulative since the baseline y a r  1996. 



beHer; 3) strengthen markets and expand opporhnitias for the poor; 4) advanr, h m m  and m aciive c d  
sodety; and 5) increase and enhance em- and human prcduc(ive capmdly Uwugh inprwad 
re6ponsiwmss to workfwce development needs. 

prqlrams related to the envimnma and mbmiq home in 

ma (4). EnvimMwrnlal 

Dbcwsion of the Indicator 

This should be a valid measure. The desired result is creating plans for maringing natural rrsourrs 
and biologically diverse ecosystems and the unit o f  m- is the number o f  t r a k a  who returd - 

home and began practicing in resouru management. Since data on current positions o f  
responsibility are not available, however, the data do not show the most compelling impacts o f  the 
ea in ig  pogram. 

It is feasible to hack the number o f  leaders trained and it is feasible to obtain information on cumnt 
positions o f  responsibility o f  graduates with an expanded monitoring and tracking system. It is 
anticipated that the current questionnaire being designed for ATLAS' follow+n program will 
provide data on trainees' activities upon their return home. 

'"Cumulative" in each ofthe units of measure is wunted ar cumulative since h e  baseline year 1996, 

ChaprerTm: ~ D e l e T s b b ~ S ~ O b j s d i n , 2  



therebv: 1) reduce child and malernal matali; 2) consewe -1 4 - 
belter; 3) Jtrengthen marLeb and erpand opportunities for Um paoc; 4) advanm huMn ~~@IIs 4 an adive civil 
sccietv; and 5) inaease and enhancs employment and human pmducbve capacity thrwgh 
responsiveness lo woMnce developmen1 needs. 

related to economic gmrrth (EG) 

& 
COMMENTS: In M97. A T U S  pahikipants wen, from Benin (10). Cape 
Vefde (8). Congo (2). Equatocid Guinea (1). Gulneg Q, Guinea Bissau 
(4). Madasascer (11). Malawi (10). Mali (3). Mozambiqus (3). NPnMa 
0. Niger (4). Sao Tam and Rindpe (1). Seneeal 0. Sarlh Ahica (1). 
Trarnia(8).4Togo(l). U D C P ~ p a n t r * r e r s f r o m ~  

Discussion of the indicator 

This is a less mlid measure for three reasons: (I) Dste on cumnt positions of &biliiy m not 
available, however, so the table does not show~&mpelling impack of the program; (2) The 
chosen indicator limits the amount of data that can be reported on economic g~~wth. Providing 
services to the poor docs not necessarily mean providing skills and tcchml&, in which case the 
private sector is not being strengthened. (3) This indicator is largely unrelated to the unit of 
icesure, the number of kine; who returned home and began prefticing in the economic growth 
fields. The unit of measure ought to be services being provided to the pwr by trainas upon rrtum. 
Many of the fields of study, however, do not relate to service provision to the poor. One can not 
assume that because these people wcrc trained that they are going to provide services to the poor. 

It is feasible to hack the number of leaden trained and it is feasible to obtain information on cumnt 
positions of responsibility of gmduatcs with an expanded monitoring and hacking system. It is 
anticipated that the current questionnaire being designed for ATLAS' followan program will 

data on trainees' aciivities upon their return~home. 

'Cumulative" in each of the units of measure is counted as cumulative since d~ baseline year 19%. 



;snd5)inaeaseandenhana,~tandhuman~uclivecspacity(houghirprovad 
siveness to workforce dewbfm& needs. 

number of leaders bained and 
current p o s p o s ~ s  0s responsibility 
SOURCES: ATLAS Trainee Data&, ATLAS Program. AMcM 

andPubEcPdicyFelkwshipPrognm,Georgetom,U~FY97 
A n n u a l s n d Q ~ R ~ l i O m p m t ~ W i n ~ . U ~  
~evelopment Linkager Rojed 
INMCATOR DESCRIPTION: Nurnber d indiiuala 
academic Programs related to Damocrecy ad G o v ~  (DG) ad 
rehming home in FY97. Data ere mt available to maawre curenl 
poailionsdRsponssJityforATW3bsinaeo. 
COMMENTS: I n F Y g 7 , A ~ ~ w w s l i O m ~ ( 5 ) . G r * r a a  
(1). M M  (1). MoramMguc (3). Nambis m. ad N ' i ( 1 ) .  Fm 

in 1907. UDLP 

Discumion of the Indicator 

'Iherr are two problems with the validity of this mwsue. F i  the desired result is f a  pbmships 
to strengthen mles regardiig human rights and increase drmocratic governance within civil sot* 
organizations. These are problems that need to be a d d d  at a community a national kvel, not 
withii organizations. 

The second pmbkm is that the indicator, individuals using W i g  to drcngt&l m k  of law, respect 
for human rights, acts to equal opportunity, and governmental accountability, is not redly 
measured by the unit of measure, cumulative number of trainas and c m t  positions of 
responsibility. The number of people trained docs not inform the r e a h  of changes in human rights 
or the democratization process as a result of the training. 

"Cumulative" in each of the unin of m a u m  is counted ar cumulative simc the baseline year 19%. 

T*o. Rwfomrana, Data Tabls- O(ljecSH, 2 



It is feasible to hack the number of leaders h a i d  and it is feasible to obtain information on current 
positions of responsibility of graduates with an expanded monitoring and tracking system. It is 
anticipated that the current questionnaire being designed for ATLAS' follow+n program will 

e provide data on trainees' activities upon their return home. 

Chqdbl Jw: Fdmnmm Data Tab&- S m  2 
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" 
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C 

Counby Total Male Fanub w 
P 

Benin 14 7 7 10 1 
Care Verd a. 

Source: Trainee aatabase; l t m  V Instituls. New York. NY 
N~ne a d d i i  indrvidualr ampleted their pugam, but did not m4u~1 hane. 

Conclusions 

The ATLAS program, a long-term academic training program, is not solely a leadership 
development program. Further, not everyone who completes an academic degree has necessarily 
been trained in leadership skills. This overarching definitional issue has been raised by the IG and 
by Aguirre International. I t  would appear that the program may be selecting individuals who have 



exhibited leadership abilities in their professional lives, but the program itself does not have a 
leadership component, such as that developed in CLASP. 

Level Two: Institutional Partnerships--UDLP 

The University Development Linkages Project (UDLP) provides American universities with sed 
money to establish instiMional relationships with universities in developing countries. This 
program serves three main functions: I) joint research on development issues in the host country; 2) 

m more involvement o f  the host country university in its community; and 3) internationalization o f  both 
universities. Institutional ties between universities enhance capacity at both institutions and increase 
resources for the host country's institution. 

UDLP supports SS02 by increasing the institutional capacity o f  host country universities. * 
The majority o f  project directors who were interviewed said that the UDLP program was excclknt 
Some felt that the projects did not really "revitalize" higher education, but that they eerPinly 
improved it. In  most cases, the results o f  the individual projects exceeded the expectations o f  thc 
project director. One project director in particular stated that the UDLP program was unique 

@ because "it does get out to the producers in the field." 

The following seven tables report the results achieved during FY97 by the ATLAS and LAWA 
programs in the area o f  instiMional capacity building. Following each table is a short discussion o f  
three issues: validity o f  the date, feasibility o f  data collection. and the degree to which the rtsuhs 
reported tell a compelling story about the program. The data for the tables were available in qurtdy 
and annual reports from partnm. The tables are not complete because many schools did not meet 

their =porting requirements for the year and results may have teen m i n e d  that arc not rqmscotcd 
in thc results tables. 



rigMaadmadiwecd 
sajey; and 5) iruease ~d enhence ernpbyment and human pmducbire CpppCi(y mmugh inp~ved 
~ s i v e n e s s  to woMorm development needs. 

APPROVED: DDMMMMM 

SOURCES: FY97 AMual and Qmlerty repom lrom p a m  frtrtitutionr. 
U n i i  oevebpmna Linkages Projed 
INDICATOR DESCRIPTION: H i i r  education paftne&#m snt dsRned 
as formal mktionships behveen US.-based and host counby irstitutions 

41 aclive p&w&@s in W 7 :  Argentina. Eengladeah. Belize. CNle. 
Cokmbia. costa Rim. Eaadoc. Eri(rse. Ghana. Guahmh. GuyeM. 
Honduras. India. I-. Jofd8n. Kenya, Madagascar. Malawi. Mali. 
Mexico. Maoceo. Mozambigue. Nepal. N W .  Ssnsgal. T h a i i ,  and 
Uganda. Wwana and Tunisia had parbrrships mat omdaky dosed in 

Discussion of the Indicator 

The number of countries in which the program is operating is a valid bsse mamm for thc progrun's 
reach. The only p b l e m  with this table is h a t  "target countries" am not defined or s p e c i f i  so 
 the^ is no way for the d e r  to judge whether the UDLP program is an a p p q h t e  tool to ddrrsn 
the development issues in any of the wuntries. 

It is feasible to hack the number of wuntries in which the UDLP program is opwating. 

This table by itself does not tell the entire story, but it gives the reader importent and necessuy 
background information. Listing the countries gives the fender a b r  idea of what can be 
reasonably expected from the next several tables, i.e.. which USAlD target area is most activeor 
what the obstacles to USAID's goals might be. 

'Cumulative" in each of the units of measure is counted u cumulative since UK baseline year 19%. 



Md 5) irwea~e end enham empbyment end human produclive apaeity mmuph impovad 
~eness  to workforce development needs. 

APPROVED: WlMMMlYYW 

COMMENTS: The best prac(ias induded in this tsble for M87 am: 1) 
analysis of ingredienIs Md m&ms of anmon (bodsMla in Kenya; 2) 
educational posIer dedoped end diserdmtd on 'Inler-lncti(u(iaral 
Collabocalian to Impcove the Nutrilion d Young Children in Kenya: 3) 

care baining for 15 psrb;dpanIs in India; 4) T i  adjustment cklr 
w o r k s h o p f o r ~ @ i r l s i n l n d i a ; 5 ) t h r s a d e y c e m p o n ~  
AIDS. causes of anmon drseams, and tha need for education for 
women in India; 8) teehdcgy mining for Mtennansns 
vacdnatm campaign that led to bKIsge ratg d vadmtbn in 

~ f o o d s d e n c e ~ f o r c a a i f i c a t i o n t o t s s l ~ f o r F M  
stpdardrMdquaWyinMexico; lO)ubeof~miLend~to 

HMdbwk on Danastic V i  in Ghana. 

F m o f t h e 4 1  h k e p g p m g r a m a ~ m e * ~ ~ i n t h e  

Discussion of the Indicator 

This is a valid measure. The desired result is to transfer technology and skills to increase local child 
and maternal health capacity. The number of bea practices adopted should indicate an increased 

hCumulative" in each of the units of measure is counIed as cumulative since tbe baseline year 19%. 



capacity to manage maternal and child health difficulties. 'Ihe definition chosen for best practices is 
actually improved practices, which might be better language. Several o f  the HPN-focused UDLP 
projects do not specifically address maternal and child health problems, but they were generally early 
grantees whose cooperative agreements are due to close soon. One contmctor suggcstcd that the 

- 

following questions be turned into indicators: 1) What has been achieved?; 2) Is them an increase in - .  
immunization levels?; and 3) Has there been a reduction in mortality? 

It is feasible but time consuming to collect these data due to the current style o f  data rrporting by 
university partners. These data are often in the reports, but partners were not aware that HCD is 
using best practices adopted as an indicator, so the data are buried and the Rports must be read 
carefully, and follow-up phone calls are often necessary to get complete information. To make this 
process easier, HCD could ask partners to enumerate and specify best practices adopted in HPN in a 
separate section o f  the quarterly and annual reports. 

This measure wuld be more compelling. It currently enumerates the best p d c e s  adopted, but does 
not yet speak to the impact o f  those practices. 

Other impacts o f  UDLP in HPN in FY97 were 57 people graduating with MAS, M.Ds, or Ph.Ds. * Eleven faculty and students from host institutions visited U.S. instiMions (short-term) and ten 
faculty and students from the U.S. visited host country institutions (short-term). 



wiely;and5)incnsaosandenhanoeempbymentend humsnpodudivecap&yIhmughimpoMd 
nsm- to wwkforcs devemment needs. 

plans and practicas by permecs who manage nahwal rasounrr and 

INDICATOR DESCRIPTION: Adapbbn d agrwd40 padice8 md @ma 
is broadly de(ined ns a@caIh of lrnowledge aboul betlsc naaacs 
management wined thmugh thn partnahip a fmm the partnen. 

P a m  may be governments, farmers. a land m. 
COMMENTS: The e@wd-lo plans and pracb%es hduded in Um bbb 
forFY97arethnfdollowring: 1)sdoptiondtheNatbd PbntoCanbat 
Desectification by the Chilean gouemrnenl; 2) nahnal rssounao 
pmfessionak an using a rn pmtim Labaslay h Belize; 3) (nnn, in 
WRicawlimemdmanQaneseonsoi lvandcjbus~1D 
reduat thn~dcor l rymo(ryndrome;4)da i ty fannersm~ 
Rikaucle~pe6nuIapashrre;5)fannershCostaFUcaplanl 
pmmialpasnulb6bmm r w s d s o g h u m l o  adnsanabrrsl herbidde; 
6 ) c i ( n n , b n m r 1 ~ h C o & R i k a u c l e n u b a n t c o n b d ~ ~  
h o i l s p r a y s b d e t e r ~ ; T ) M f e m a n h l ~ m a n a r  
biobgicalmnboleydemEathesmyworm;md8).dopHandamodel 
f u s u d y i n g ~ i n ~ s r e s s b y t h n G h a n i a n ~  

Discussion of the Indicator 

This measure is valid. The desired result is "pattnerships m t i n g  plans for managing nahlllJ 
resources and biologically diverse ecosystems;" the unit of measure is the adoption of those plans. 
One contractor commented that this measure is biased by whether they know thst recommendations 
have been adopted. He felt that changing the language to "suppod" or "facilitated" would be 
better. Another option might be to count the increase in the number of partners adopting new plans 
and practices. 

LCumulatiw" in each of the units of measure is counted as cumulatiw rime the baseline year 1996. 



It is feasible but time consuming to collect these data due to the cumnt style of dam reporting by 
university partners. These data are often in the reports, but partners mrc  not aware that HCD is 
using adoption of agreed-to plans and practices as an indicator, so the data are buried and the reporis 
must be read carefully, and follow-up phone calls are often necessary to get complac information. 
To make this process easier. HCD could ask partners to enumerate and specify @-to plans and 
practices adopted in ENV in a separate section of the quarterly and annual reports. 

This measure is somewhat compelling, but it docs not address the significant impacts of the agreed- 
to plans and practices. It would be more compelling to report on reduced levels of pollutants, 
economic savings from better management practices, and/or new government policies on natural 
resource management. 

UDLP Environment programs had other results in FY97 as well. Seven students received their 
MA.s and Ph.D.s. Nine faculty and students from host country institutions visited theii pwtncrs for 
a short period of time and 15 American students and faculty visited host Muntry univeisities. In 
addition, Virginia Commonwealth University coordinated a study abroad trip for students in 
environmental fields to visit its host counby partner, but did not report how many students 
participated. 



--- 
w 3) markets and expand oPPoltunitiec kr Um poor; 4) advance hunsn ~~@IIJ md m sclin, ckii 

and 5) imeasa md enhanm -and human produdiue capa&y thm& irpmved 
ivenesstovorkfonedev~needs.  

Theprivobciedaisbroadtydelindespnybu*Motavduntsry 

COMMENTS: The cantries in w h i i  t s c h w  transfer to Um private 
seda twk p k a  are: Chile. B d i .  Guyana. Honduras. Costa Rica. 
Mexico. Thailand. Inknesia. India. Nepal. Senegal. Kenp.  G h .  
Uganda. Madagascar. Mannm and Jordan. 

Discussion of the Indicator 

This is not thc most uscful measure. The number of  camtries in which kchnology tm&r o e c d  
does not measure how technology bnnsfer has strengthened the private sector. 1- in output a 
mom effective usc o f  resources due to new applications of  technology would be much better 
measures of strengthening the private sector. One project director stad that the only way to d l y  
measure economic growth is to collect village level data. since impacts often my a g m t  deal across 
areas, but that he knew it was costly to gather those data. 

I t  is feasible to count the number of  countries in which technology m s f e r  occurred, but these data 
do not reflect the activity of  the universities in the communities. Counting the n u m k  of countries 
rather than occurrences of technology m s f e r  minimizes the credit that parhers receive for sharing 
information. Furthcrmorc, since several countries host multiple partnerships, the work of  each 
partnership is not counted, just the country. If HCD chooses to count occurrences in future yean, i t  

*'Cumulative" in each of the units of m- is counted ar cumula~ivc sine the baseline y a r  1996. 



could ask partners to enumemtc and specify technology bansferred in EG in a separate sction of the 
quarterly and annual reports. 

These data would be more compelling if occurrences o f  technology m s f e m d  to the private sector 
were counted mther than number of  countries. I n  addition, hard data on dollar savings or 
institutional capacity increase as a result o f  technology nansfemd would tell a very compelling 
story. Some o f  these data may be difficult to obtain, but should at least be included in the narrative 
about this table. 

UDLP's other results in Economic Growth programs in FY97 include 2 MA.s and Ph.D.s, 24 
American faculty and students visiting hod country universities for a brief period, and 38 host 
country faculty and students visiting U.S. institutions. In addition, veterinarians frwn Malawi 
received technology haining for one month in the U.S.. but the reports from the partner institution 

m did not specify how many participants were hained. 



better; 3)mmmarlrcEswdsxpand-khm4)edvana,  humanrghbandmauivacia 
scciety; and 5) inaease and enhance employment and human productive cspgity Uucugh +roved 
m ~ s s  to wwkfarca needs. 

SOURCES: M 9 7  Annual and Quamrly Rsporb tran parher 

oubsachbthepoorisdeAnedmmsnhangedsquipW.~ 
knowWge. or Wining. 

Senegal; Centw f a  Vocabod Education, In&; Univarsity d Nahbl a 
Kabete. Kenya; Institut Pertanian Bagor. Imkme&; J a h M g i m  
wersi ly ,~;EcaaleAgl icdaP.nsmaianaZawwano.  
Honduras; U n k W a d  de Coste Rim Unvenidsd N-. 
Cost.Ri;BundsCdlegedAgricu)lvs.U~dMelcnwi,Aldes 
Gbbal. Hondrws; ANAFAE. Honduas: Belire Audubon m, EeRa 
Centabo(EnvimmnsntalS(udiss:ECHhHonducn;Centerbr 
1- V i .  Uganda; DENNA, Sene& Frnily Flaming Trshhg 
and Servioe Canter, Bangbgclh: IIRR. Ecudor; CIDICCO. Hondrrsr; 
LegdAidRojedUganda;Mar6csnHsdmFoundation;MonkeyBay 
WdW Sanduary. Behe: PANACAM. Hondursr; PRR. Hondwrrr; 
P . l l i m a n a a l ~ K e n d r e . ~ : P . r W d e i s  

In a d d i i  li(leen omer 

Discussion of the indicator 

This is not the most useful measure. The number of partners who transfarad technology or 
performed outreach does not measure how technology transfer has strengthcncd the private s t o r .  It 

'Vumulative" in each of the units ofmeasure is counted as curnulalive since the bavline year 1996. 

U , e T * o -  p e h m m c a ~ a T s b l , ~ S l p p o r t ~ 2  



is not clear how outreach to the poor strengthens the private stor. Increases in output or mom 
effective use of resources due to new applications of technology would be much kacr measurn of 
strengthening the private sector. One project dinxtor believed that increased levels of self- 
sufficiency and an increase in employment and training were appropriate measures for economic 
growth among the poor. 

It is feasible to count the number of partners who provided outreach. It min imi i  the credit drat 
partners reeeive for working toward multiple community development goals. If HCD c h o o a  to 
count occurrences in future years, it could ask partners to enummte and specify technology 
transferred and outreach performed in EG in a separate &.on of the quarterly and annual rrports. 

The definition of poor should be made explicit within HCD and to pmtners. Unfo~tunrtcly, UDLP - ~ 

partners who have provided services or outreach to the poor do not generally report earnings of thost 
served, so it is difficult to determine whether technology transfer has reached thc poor a thc private 
sector. For international comparisons, the World Bank defines poverty as US $ l per day in 
consumption of g d s  and services for Africa and developing countries in Mi Ia Latin A m u b  
and the Caribbean, the poverty line is considered to be US $2 per day. Eastern Europe and thc 
former Soviet Union has a poverty line of US $4 per day (World Bank, Human h l o p n m t  Report 
1997, Glossary of Poverty and Human Development, p. 2. 
" ~ : / l w w w . ~ n d p . ~ n d p l ~ D R 9 7 / p i l s .  This may a may not be an rpproprirtc 
definition for HCD's purposes since it may not be feasible for pantees to obtain these data, but it 
may be a useful baseline for a new definition. 

nKsc data would be more compelling if occurrences of outreach to the poor were eountcd rather 
than numbcr of partners. In addition, hard data on dollar savings, increases in vaccinrtion rates a 
other health indicators, or an improvement in environmental conditions as a rtsuh of omtach WM~M 
tell a very compelling story. Some of these data may be difficult to obtain, but should at least be 
included in the narrative about this table. 



sociely; and 5) i- and enhance employnmnl and human pmductiva capacity thm@ icrprand 
responsiveness to wwkfwca dsvslopment needs. 

APPROVED: DDIMMMMYW 

COMMEWTS. The meawms, praclicer. and .clivi(ies hdudcd h thk 
tabkikNQ7mthe(blkwine:1)~pumalZmdassmmadia 
neubalii. hmara Univenily. Eribaa; 2) needs asesmd d dvic 
c d u c a l i m s n d ~ s n d a r e v i s w d N G O ~ h ~  
hunan rights W. HURIPEC. Ugende; 3) worLIhop on dmdtbs, 

Hondvas:5)confiidmdiibehveenindisthniigmu~.md 

Dbcwsion of the lndlcator 

This is a valid measure. The desired result is for partnerships to mcngthcn rules + i  human 
rights and increase democratic governance within civil society organizations. These are probkms 
that need to be adQessed at a community or national level, not within organizations. The indicator 
and unit of measure language should besimplified if possible (agreed bywhom, established by 
whom). 

- 

""Cumulative" in each ofthe units of measure is counted sr cumulative sime the bareline year 1996. 



I t  is feasible but time consuming to collect these data due to the current style o f  data reporting by 
university partners. These data are often in the reports, but partners were not aware that HCD is 
using installation o f  measures, practices, and activities as an indicator, so the data are buried and the 
reports must be read carefully, and follow-up phone calls are often necessary to get complete 
information. To make this process easier, HCD could ask partners to enumerate and specify 
measures taken, practices established or activities conducted in DG in a separate section o f  the 
quarterly and annual reports. 

The data in this table would be more compelling if they were more specific. The reader learns that 
the partners conducted some activity and i t  in some way helped human rights or democratic 
governance (which are vague concepts). In addition to this table, referencing the Freedom Review's 
annual Freedom Index would provide readers with some idea o f  what the political climate in these 
countries is and whether significant changes can or have been made. 

Other results the UDLP program had in Democracy and Governance in FY97 were 4 M.A.s, Ph.D.s, 
and LL.M.s. Six faculty and students from host country institutions visited their partner univcnities 
in the U.S. for a short period o f  time, as ten American students and faculty visited the host country 
institutions. 



; and 5) inaease and enhance employment and human 
sponsiveness to w&force devebpment needs. 

26 smaH NGO1. 

Discussion of the Indicator 

The indicator is valid, but the unit o f  measure is limited as it only addresses increased presence o f  
civil society institutions. The unit o f  measure needs to address the increased activity o f  existing civil 
society instiMions as well. 

I t  is feasible to collect this data and most m e n  reporr these data when they have it Some put 
these data in a separate section, but data collection in the future would be easier if all parInen put 
this information in its own section. 

It is compelling to the extent that it demonstrates something that is left behind at the end o f  the 
linkage. However, in many countries, civil society institutions are not long-standing organizations as 
they are in the US. Further, if these institutions are not representing their constituencies because 
they are beholden to certain funding sources, they are not contributing to the democratization process 

'"Cumulative" in each of the units of measure is counted as cumulative since the baseline year 19% 
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in that country. In addition to this table, referencing the Freedom Review's annual Frredom Index 
would provide readers with some idea of what the political climate in these countries is and whether 
significant changes can or have been made. 

Addit ional Results 

Other results were reported which can not be included in the units o f  measu~s listed for the mbles. 
Nevertheless, they represent significant contributions to the revitalization of  higher education i n  

• several o f  USAID and host countries' stated areas o f  development focus. 

As a result o f  the UDLP program, nine new undergraduate or graduate degree programs were 
established this year: 

Night School in India for early school leavers; 

A.A. program in Natural Resources Management in Belize; 

B.A. program in nursing in Uganda; 

Masters o f  Public Health program in Uganda; 

Masters o f  Agricultural Science in Malawi; 

M.S. of  Water Resources in Jordan; 

Ph.D. o f  Natural Resources in Jordan; and 

Ph.D. o f  Agr icu l tu~ and Sciences in Jordan. 

In addition, five w i d  were revisedor created with the help o f  UDLP parhen: 

Technology Management curriculum (revised). M.Sc. program. UADY-Ncwthmslcm: 

Environment curriculum (revised). University o f  Antananarivc+SUNY StonybTWJ(, 

Integrated Pest Management curriculum (created). lnstitut Pertanian Bogor-Ckmson; 

Human Rights curriculum (created). Makerere University-University of  Florida; and 

Training curriculum for the Ministry o f  Water (created). University o f  Jordan- 
Washington State University. 

Three new educational centers were esrablished: a new Center for Vocational Education i n  
Shoolagiri. India. the University of  Jordan Water and Environmental Research Study Center, and the 
Center for Human Resources Development at Jahangimagar University. 

Seventy people who were enrolled i n  U.S. institutions as parl o f  the UDLP program receivodM.4.s 

@ 0rPh.D.s in FY97. There were also many short-term exchanges offaculty andstudents. Excluding 
an unspecified number of  veterinarians from Malawi who received short-term technology training, 



64 students and faculty from host country institutions visited their American counterparts in FY97. 
Fifty-nine American students and faculty visited host-country institutions, plus an unspecified 
number of study abroad students from Virginia Commonwealth University. 

Conclusions 

First, data are not being collected from the partnerships that would illustrate UDLP's effectiveness. 
Interviews with project directors often indicated that economic savings and other data could be 
collected fairly easily, but since they had not been asked to report on those topics, the data were not 
collected. Economic impact information would be helpful in all cases to make the UDLP pro- 
more compelling. 

Second, most of the university partners were not familiar with the Strategic Support Objective and 
Intermediate Result framework. As a result, few had comments on it. 

Level Three: Educational Networks-Higher Education Partnerahips for 
Development Project 

The Higher Education Partnerships for Development Pmject aims to change educational policies in 
both the United States and the developing world through collaborative relationships bawcen U.S. 
and host country institutions of higher education. As universities in many developing countries are 
not oriented toward community involvement, this program brings university deans t o e  to 
discuss how teaching and research can serve the development needs of the community. 'The program 
also emphasizes ways universities can work effectively with business and industry, making education 
more relevant to the n& of local employers. 

Higher education networks support SSO2 at the policy level and at the institutional level. They 
connect universities and create the potential for strong lobbying gmups for education and 
development within a society. As the results indicate, changes have been made at the university 
level to make research and teaching more relevant to the needs of the community. 

The Higher Education Partnerships for Development Project has piloted two educational nehwh 
for the past two years, each funded at around S150,OOO. The networks aim to change educational 
policy by increasing its hctionality in the workplace and linking teaching and research to thc 
development needs of the community and nation. 



Mer; 3) strengthen marlreb and expand opportunCi86 for the poor. 4) advana, hunan rights ad a e dvll 
Jodetr; and 5) increase and enhance empkyment and human podudive c a w  lhmylh impoved 
responsiveness to rvalr(orce developmmt needs. 

SOURCES: FY97 Quarterly Repats, Higher Education 
Partnership for Devebpmenl Pmjed 
INDICATOR DESCRIPTION: Hgher education networks are 
defined as relationships among natimal and regional 

COMMENTS: Three nehu0b-k~ were operational in FY87. The 
cwnbies indu&d are: Mexico. Brazil. Chile. Argentina. Ecuador. 
Venezuela. Poland. Slovakia. Hungary. Romania. Ukraine. 
Uganda. Tanzania. Ghana. Zambia, and Soulh Ahica. 

Discussion of the Indicator 

Number o f  countries participating in higher education networks is a valid measure, but it is not 
sufficient to show the success o f  the program. The contractor stated that a complementaiy measure 
would be "instances o f  mobilizing resources h m  different parties to a d d m  development 
problems." 

I t  is feasible to collect the number o f  countries. I t  is also feasible to collect thc number o f  networlcs 
operating. Collecting dab on every instance o f  resource mob i l i t i on  would be difficuh if the 
networks perform well and leverage resources h m  many different parties, but thc information could 
be included in regular reports h m  network participants to the USAlD contractor. 

Other indicators o f  success that would tell a more compelling story includc; 'instances o f  money 
leveraged h m  different sources, number o f  contributors, and tobl r e s w m  leveraged. 7hesc 
would greatly enhance the reader's undemanding o f  the networks' impact. 

rn 
'"Cumulative" in each of the units of measure i s  counted as cumulative since the baseline year 1996. 



Other Programs: AAAS 

The American Association for the Advancement of  Science (AAAS) administerr a fellowship 
program for advanced degree holders in scientific fields. Fellows work at USAlD for two years and 
are then encouraged to enhance the international aspect o f  scientific institutions for which they work. 

AAAS provides indirect suppon for SS02. The impact on education in developing countries is 
limited to the contributions fellows make while they are with USAID. They may internationalize 
scientific institutions which could then engage the counterpart scientific institutions in developing 
countries in joint research or conferences, but the program does not enhance local capacity directly. 

This is one of the few programs funded by USAlD that provides training directly to American 
citizens. The contractor stated that it was a good program and that many o f  the fellows do complete 

4 the program and take positions in important scientific institutions and continue their work there. 



Her; 3) strengthen M e l s  and expand OPP~rt~nlies foc the poor. 4) advance human rights md an glive cka 
and 5) increase and enhance employment and human pmduc(ive capacity lhagh irpcwed 
iveness to wo~I~furce development needs. 

SOURCE: Innovative SdentiClc Research Projed. American Associalion 
for the AdvancemWlt of Science 
INDICATOR DESCRIPTDN: Science Felkws stre@m palmemhipa 
by enhancing the role of American sdantiClc insthutions in international 

CO-mS: The W97 pmgram tniginally included 35 idbws; two 
men k R  the prugrarn mid-year. Of the 33 remaining. 29 were danestic 
Wbws (12 men and 17 women): four were international fellow8 (1 man 

Discwion of the Indicator 

This measure is valid, but not totally sufficient. It is not clear how the fellom are linked to the other 
partnerships in higher education. The impact of the fellows' accomplishments in using theitmining 
are not documented. This program faces the same issue in candidate selection as the ATLAS 
program: candidates are predisposed to be interested in international development. 

It is feasible to collect data on how many science fellows were active in any year. 

This table gives no indication of why this program is more worthy of taxpayer dollars than fedctal 
student loans. 

''"Cumulative" in mch of the units of measure is counted as cumulative s i n e  L e  baseline year 1%. 



bell% 3) strengthen markets and expand oppomnities (k lhe pmr; 4) advance human h g h  and an adive ckd 
W I y ;  and 5) increase and enhance employment and human pmdu&e capacily mmylh inproved 
responsiveness to wockforca devebpmenl needs. 

SOURCE: Center fof WoMom Devekpment. Eduatan 
Devebpment Center. USEByptian Secretariat d lhe Gore-Mubarak Sub 
CunmiHee on Education 
INDICATOR DESCRIPTION: The principal approach was wdcing wich 
h o a ~ n t r y ~ t o c r e a t e c o l l s b o r a l i v e ~ ~ h o a  

resul d aclivities conduded in Egypt Indii. Namibia. and Peru. 



better. 3) svengthen M e 1 5  and expand oppatunilies for the poor; 4) advance humar righk and an a& 
society; and 5) i m a s e  and enhance errployment and human productivg capacity through inpmvsd 
responsiveness to workfone developnnt needs. 

SOURCE: The center fcw worlaorce Development. Educatian 
Developmni Canler 
INDICATOR DESCRI-. ' P a m  iden(iClad and selected is 

COMMENTS Fwndatii  were established in Namibia and Pau as a 
mtt of the wrkshops to formalie i m b y  workfona initiativar. 

Thefontradorreportsthst theirk~&wstoserveasa~.  The 
goal was to lev- a w ' i l  resourn lhragh the initial w o h h p s  
which cwld lead to an i-sed number of key people and in- 
beaming involved in Ute sdulions to Ute wwkforcs problems. They 



betier. 3) strengthen m a r l r e  and expand . . 
sodety; and 5) haease and enhance employment and human pod& cam hu@ inOrored 
responsiveness to worHone development needs. 

SOURCE: The Center for \I\lorkforce Devebpment Ed- 
Dewlopment- 
INDICATOR DESCRIPTK)N: The ruvys conteim a g m a d  counby 
raport and an analysis of bbor maket needs. 
COMMENTS: Two counby assessments were compktad in Peru and 
Namibia. pmbidii a tramewofk foc Me subseguenl workforce 
devebpmenl workshops in those muntties. 



thereby: 1) reduce child and maternal mortality; 2) conserve bidogicsl divedy and mmage nahral ~nurnms 
better: 3) strerylthen markels and expand opporhrniiies ior the pmr; 4) advana, human rights ad m acliva civil 
sociely; and 5) i-se and enhance empbyment and human pmducbve cap- mFovgh irpcoved 
responsiveness to workforce development needs. 

IT OF MEASURE: People empkyed in 

SOURCE: The Center ior Workfona Devdopment. Educatan 
Devebpment Center 
INDICATOR DESCRIPTKm: Tha collaborative partnwhipQ as 
~~forcreatingemploymentgenerationpme'=5. 
COUYEFITS: Data am rot available ior Ihis measure. The 
amlrdctorreportsthatthe~oalofthepmject~inM07 
was to generate cdlaborath and create partnershipa ad 
nehvMkswhiwouldkadtoamploymentpme~,us~the 
infunnationfromtheCompasstoWorkforceDawlopmentSIudy 
and other infomath. Increased empkyment as a rewl of 



STRATEGIC SUPPORT OWECTlVE 2: Targat awntrier use pactnarrhips lo mit&e hi@er €duC&On and 
Mereby: I) reduce child and maternal mortality; 2) mn- bido@ical d i i  and manage n a W  ra~anrs 

belter; 3) strengmen markets and expand oppatunmes (or the poa: 4) advance human ad an aclive civil 
rociety; and 5) increase and enhance empbymenl and human pDdudive capatiiy thmugh invmved 
responsiveness to wakforce development needs. 

APPROVED: DDlMMMlWrY 

INTERYEMATE RESULT 2.5: Inawee and enhance and human podudive capkitr ttmmst~ 

INDICATOR 2.5.4: Number ol laws w p o l i i  change imphmted v h i i  inaeased incenfivss kr privste 
pubticlprivaie respame to workforce davelopmenl 

UNIT OF MEASURE: Number of laws and p o l i i  

SOURCE: The Center fa WMlrfone Development. Education 
Development Canter 
INDICATOR DESCRI- 

Chapter T w :  Data Tsbbs-Sfreb#c St#pn ODJsclin, 2 



Itweby: 1) redwe child and maternal mortality; 2) nnsetve hidogial diversity ad manage nah.el- 
beller; 3) strengthen markets and expand opporhulM for me pooc. 4) a6vance hurnan rights ad an aclire CW 
SOW: and 5) increase and enhance employmen( and human productive capady Uwqh Lnpoved 
responsiveness lo workforce development needs. 

UNIT OF MEASURE: Number of graduates employed 

SOURCE: The Cenler for WoMorce Devabpment. Education 
Developmenl Center 
INDICATOR DESCRIPTK)N: 

COMMENTS: The conbadw has requested mat the workshop 
coordidon in Namibia and Pecu survey the NGO 

rvho participated in the con(acwwa lo determine 
the number of graduates from the progrems lhey instituted 
following Ihe wakshops. Data will be fwthcoming. 



STRATEGIC SUPPORT OBJECTIVE 3 



Strategic Support Objective 3 is "Training improves performance of individuals and effectiveness of 
host country organizations." 

"Troining is o critic01 component of 011 our work and is iniimoiely 
connected to the activities we fund in every sector. Training buildr 
the humon ond insritu/io~l corncily tho/ con moke o modest 
illvesnnem by USAID 10.~1 for generations." 1. Brian Atwood. 
Administrator, U.S. Agency for International Development, July 15, 
1997. 

Program Overview: The Strategic Support Objective 3--Approach to 
Reengineered Training 

Training is the ultimate cross-cutting Agency activity, contributing to the success and wstairubility 
of virtually every USAlD activity in the field. This has not always been the perspective at the 
operational level. G/HCD, through field visits. publications, wnferences, ADS 253 guidance, the 
Global Training for Development Pmgram, and information systems, has guided missions from 
viewing mining primarily as an implementation detail to looking at it as a tool that supports a11 
sectors of development 

Under reengineering, training must now be conceived with a clear understanding of the instinnionrl 
and policy context in which new skills and knowledge will be utilized. The basic element in 
mngineered training is organizational performance improvement rather than the older convcntiollll 
goal of individual development. The focus is on the identification and analysis of pcrfomuun* gaps 
in organizational work units and the achievement of strategic results. 

This shift in focus requires the use of state-of-the-art mining practices. both in planning the strategic 
use of training and in the implementation of the training programs. These "Best practices." 
identified from the accumulated experience of USAlD training, universities, and private 
corporations, are now incorporated into Agency training policies and the Agency's training systan. 
Strategic Support Objective 3 d i ~ c t l y  strengthens the strategic use and impact of mission and bureau 
training activities through improved training policies, promotion of best practices. and improvements 
to the Agency's training system. 

GMCD Activities 

In FY97, G/HCD engaged in a number of activities designed to improve training policy and 
practices. 



GNCD seeamlined and reissued a new version of Automated Directives 
System (ADS) 253. 

RSSA technical leadership teams and specialists made field visits to 10 
countries in FY97 to assist missions in applying best practices, to strengthen 
mission Strategic Support Objective teams' understanding o f  human capacity 
development management, analysis, and planning techniques, and to 
integrate FSN training specialists into new SSO team working suuctures. 

GNCD published and disseminated to the field research. evaluations, and 
professional experience through a series o f  publications from HERNS 
Reports and HRDA Best Practices Guides. 

In July 1997, GNCD sponsored the USAlD Human Capacity Development 
Conference for the 2 1' Century: Reaping the R e d s  of Illyesmen/ and 
Erperience, held in Washington, D.C. The conference showcased the use of 
best practices in missions, and provided an intensive professional 
development experience for worldwide USAlD and contractor pmonncl who 
are responsible for designing. managing, and implementing programs in 
education, training, and human resources develo~mcnt. In addition to - 
increasing participants' professional skills, knowledge. and awareness o f  
recent developments in education, training, and human resources 
development in general, a secondary benefit was the mngthening o f  
networks among participants and institutions that has continued well beyond 
the conference setting. 

At this conference, USAlD Administrator J. Brian Ahwood announced 
publicly that he would be recommending the creation o f  a new goal for the 
Agency: "Building Human Capacity through Education and Training." 

Global Training for Development Program 

The Global Training for Development Program initiated in FY% continues to provide mission 
training support needs. The GTD mechanism, using the one-top convenience of an IQC, provides 
missions with topquality, low cost technical services from the finest U.S. training contractors. who 
are familiar with and follow best practices guidelines. While services may vary from mission-to- 
mission, according to the scope of  work, some o f  the activities that may be undertaken under the 
GTD contracts include: 

assistance to USAlD missions with program development and needs 
assessment, annual training plan development, participant recruitment and 
selection, testing and processing, program monitoring and evaluation, and 
follow-on support; 

Ch-r T w :  Dele TaMt-Wc OWcliw 3 



the design and administration of incountry, thirdcountry. or US.-based 
training programs; and 

support to other USAlD contractors in the region with processing of their 
candidates for training. 

TraiNet 

The Training Results and Information Network (TraiNet) is the official USAlD information system 
for planning, managing, and reporting USAlD funded training, with a focus on results. This - - 

worldwide management so& sy&m for tracking and mo"itoring of training, at the individual 
participant's level and for the systematic issues, was beta tested during the Fall of 1997 with USAlD 
missions and their training contractorslgrantees in South Africa, Madagascar, Namibia, Egypt, and 
Bulgaria. After these field experiments were completed, the TraiNet prototype sofhvare was 
reviewed and modified as appropriate. Installation of a full working version will take place in May 
1998 in three or more of the aforementioned countries. Final deployment plans will be annomd 
after arrangements for these first five field installations are completed andafter MnRM has 
satisfactorily completed its testing. OMB is presently reviewing a USAlD request to replace the 
completion and submission of forms with TraiNet data transmissions. 

TraiNet includes key features that can help missions plan, monitor, and evaluate training more 
effectively. Together, these features represent a suite of tools designed to support the r a n g i n e e d  
training advocated by ADS 253. By utilizing the TraiNet system, missions will be able to monitor 
the use of the best practices of training as well as the application of training to achieve institutional 
change. 

The following seven tables report the results achieved during FY97 by the Participant Training 
Program Team. Two supplementary tables are also included. Following each table is a shoa 
discussion of three issues: the validity of the data, the feasibility of data collection, and the depte to 
which the results reported tell a compelling story about the program. 

Chapler Two: Pmtmma Dele Tat&-- W+diw 3 



work una p e r m  gaps 

SOURCE: Aguine International and Global Training for DewbpmeM 
Contradors: Academy fa Educational Development. Dedocmmt 
Associates. InstiMe for International Education. Leaming 
INDICATOR 0ESCRIPTK)N: These data are obtained thmugh 
questionnaires administered by Missiw' manaming and evaluation 
systems afier an individual returns fmm training. The questionnaire 
typically asks a trainee to repor( wtether helrhe is able to a m  lhe 
training on lhe job. 
COMMENTS: ' A p p l i i  of skiWs by relumees to fill wak pwformance 
gaps was repocled by several rr*rsions vho d u d e d  varying types d 
interview6 or surveys. The rewlts by Rgionlcounby are listed below.'am 
doing their job bettef (769bkof returnees in ENI. 

nge and Training Projed. 

successfully epplii what l h y  learned to influencing or making policy' 
80%!-frun Mongolie 



SOURCE: SS03. IAP66A (visa) fwms. and GTD ConbacbDR 

INDICATOR DESCRIPTION: The 'mretumee rate- is defined as 
the number d individuals who completed their U.S.-based training. 
did not return home. and were repotled to the INS by USAID for 
overstaying their visas, as a wmntaoe d the total number of 
individuals trained in the U.S. during M97. 
COMMENTS 'ThelivepercentreporlsdinlQWwasbasedmthe 
more n- definiticm of 'nolwetumee.' which was dependent an 
unmalislicdlly dose rnonitaing in the W. 

In M97.39 individuals were reporled to the INS for not rshsning 
to theii anmby. The total number of participants h U.S.-based 
training in FY97 was 6.362. 

' B e g i i i n  lQW,theindicatawiM besbtedas'hihrehnnee 
ralemainteiiandimpoved.' Thenumbersreporledwillbe 
Iraimeswhoreblmedasapercentoftotaltraimes. T h e p r a n t d  
nawelumees can lluduale in a given year because of wstable 
poliilandi&mswhichambeyondUSAID'somlrd.aswasthe 
caseh1995whenthewmberdnawebmeaainaraKddueto 
p o l i i l  uMert in Somali. Rwanda. and HaM, for exampk. 

son the mmmkmee rate in 1994 

Discussion of the Indicator 

Tracking the number o f  trainees who return home after U.S. training is valid, as i t  is a necessary 

n precondition for applying the wining. It is not a sufficient measure o f  the impact o f  training, 
however, and should be used in combination with the indicators which show use o f  baining in the 
workplace and institutional change as a result o f  the individual's enhanced performance. 



country insftutions 

APPROVED: DDlMMMlYrPI COUNTRYORGANEATOW GMC 

COMMENTS: ' In FYQ7. the planned number ol dakehddar 
agreements was 10 as 1 was expded that onty wtwm baimea 
would be using agmmmts. In fed, the we ol stakeholder agmmmb 
was implemented for many s4m1I-m b-ainws as well. 

390 ol 684 p&cipmb in Um GTDTransil-Europe training m. 
(WaM Leamii. Inc) had Training Agnwmntr on file. Exerr@& fmn 
Training Agreements wsn, 84 Macedonian partidpa& snd 190 Bosnian 
participants. AED repotled lhat all baineas in Russia snd the NIS (1933) 

l4pminmte4y 50 percen( of the agreemmh (988) are considered to be 
Um expan&d varsion as desaibad in ADS 253. 

Discussion of the Indicator 

The number o f  stakeholder agreements signed is a proxy measure o f  the degree to which changes in  
USAID training policies lead to performance impmvement and institutional change. In the pa4 

trainees signed a "conditions o f  trainingn agreement with the USAID Mission, which outlined the 
legal responsibilities o f  the trainee, to return home, etc. Rarely was the individual's supervisor 
involved in assessing with AID and the individual why the training was needed and how it would 
contribute to strengthening the institution's capacity to perform in the sector. 



mnmng programs 

INDICATOR DESCRIPTION: GMCD intended to innuenca the use of 
thme Best Pradjces in FYg7, through technical assistam visits. 

' The mnnt pradices were a) the sbtibgii use d training. b) expanded 
aakehaMer agreements, and c) ~DM-UP aclivities. Specjtically. a) 
training p m g m  designed with dear causal linkages to missions' 
SSOs; b) stakekkhs advely involved in sekdh, darihcstion d g d  
of training to impmve organizational p e r f m m ;  c) (O(JO*CUP UlPpOrt 
fosters a p p l i i  of bdtning. 
COMMENTS: 'A discussion d the fonnub for calculating the FYM 
base number is presented below. 

'A wney by Aguim lntametionol in March 1898 d 15 cwntrieb 
revealed mst an a d d i i l 3 7  SSO teams reported using Best Praclicas 

d k t  Pradices by all SSO t- 
SSO teams are using Best Pra&es 

SWreholdasamee(ive)ybnrohredm(a)traineesalectionandW.@)mdhcrrrb.ining 
is intended to mntcibute lo imprwed parfonnanca dpsr8mr hthlims. and (c) r&cnmndng 
~ k l l o w - o n s u p p o l l .  . ~ m ~ n g a n d ~ a c l i v i b e s f d e r ~ e a p p b l k m d U S A I W a i n i n g ~ ~  
i n d i i  and in&uWwl performance. 

Formula for Cskulsting (h. Number of StnteQic Support Obj.ctive Teanm in W 

The~lmberofSSOteamsrepaledasrrsingBertPraclicasin~WMwas80andwasdaivadintheblowing 
manner. Over the life of huo centraw lwdad baining programs. CariWean md Latin Amrican Rogam 
(CLASP) and HRDA, a series of g M m  for planning and inplementing lmining pograms was dsdOPd and 
instihmoMliied in several Missions. These evolved into the established series of 'Best Prac(ias' mst have been 
adopted for agency baining-wide training thrargh ADS 253. 

In FY%, twenty-eight Missions which participated in the CLASP and HRDA programs wem m t e d  as using Best 
Practices in the following manner. 



Thirteen cwnbies horn the LAC Bureau w h i  part- in CLASP; and 

Fifieen awntries horn the Africa Bureau partidpahng in HRDA. 

Assuming that SSO teams per Mission had adcpted the Best P m c b s  introduced by eiher CLASP a HRDA. a total 
of 56 SSO teams resulted. Fu&r. the best practices were intmducad in the EN1 Bureau's b a i i  pmgrar. 
Assuming again that at kast two SSO teams in 12 Missiuns adopted the pmdices, a total of 24 SSO teams resuns. 
The total number of SSO teams is 80 (24 + 56). 

Discussion of the Indicator 

This is a valid measure o f  the extent to which GNCD has been successful in implementing a system 
wide change to a reengineered training program. Future data wi l l  be drawn from a random sample o f  
missions and information from RSSA visits to Missions. 

When accompanied by qualitative descriptions o f  the results o f  the use o f  &st Practices, a 
compelling story can b e ~ o l d  about the effectiveness o f  the designed approach to training as a 
contributor to the Intermediate Results o f  the Strategic Support Objective Teams. 



STRATEGIC SUPPORT OBJECTIVE 3: Training imptwes pedmnance of i n d i i b  and efieclirenss of host 
wuntry organizations 

UNlT OF MEASURE: Number of Missions hying in to SSOYleamLink 
kasibili sludies; cumulative 
SOURCE: TraiNet, surveys 

INOICATOR DESCRIPTION: This i n d i i  measurn buyins to 
SSOYleamUnk edivity for local distance kaming feasibility study. 

STRATEGIC SUPPORT OWECTNE 3: Training i m p m a  performance d individudr and disclivanesr d hort 
~ ~ O r g a n h a t D n s  

UNlT OF MEASURE: Numbec d M i i  buying in to SSO3LeamLink 
establirnent of distance kaming aaess end applicatiar; cumJative 
SOURCE: TraiNet aurvq9 

INDICATOR DESCRIPTIOW: Thk i n d i i u  maasurn kyins to 
SS03AeamLink aciMy for MI-scale diilana leami  acwss and 



SOURCE: Tracking Report of MiiionlBureau Buyins to GTD. SS03. 
USAIDIGMCD. January 27.1BBB. 
INDICATOR MSCRIPTION: A buy* is defined as a amtad ban a 
USAID Mission with one of the 5 GTD mbadonr. 
COMMENTS: ' The number of buy-ins rvill fiuduate in a glven year. 
based on the rebwrtes and needs of the Missions. (Most buyins are 
valid for more than one year.) 

Discussion of the Indicators 

This  i s  a feasible indicator to track, as GNCD has in place a monitoring system that allows for 
efficient monitoring o f  the GTD contracts. 

The number o f  Missions contracting for training thmugh the GTD contract i s  only one indicator o f  
Mission satisfaction with the mechanism. In addition. GMCD meets regularly with the US 
conhacton to discuss issues related to Mission training needs. A customer satisfaction survey 
requesting information from the Missions administered on a regular basis will complete the data 
needed to measure the degree to which the GTD Contract meets Mission and Bureau needs. 



Supplemenlay Table 
Number 1 - SS03 

Number of GTD Buy-lna by R.glar and Conbrctor 

Source: M 1997 Tracking Rewrl for GTD Conbact SS03; USAIDi@nCD 

Region 

Africa -~ 

Asia (L Near East 

Eastern EumpeMIS 

GMCD 

Latin AmericalCaribbean 

Tolal 

Supplanbnby Tabb 
Number 2 - 5503 

She of GTD Buy-lna by 

Tobl 

27 

- ~ ~ 

8 
-- 
4 

1 

- 8 

48 

. ~ ~.~~ ConbKLor 
~~ ~.~ . ~ r - ~  ~ - I Dev. : 

AED Auoc. i IIE i Ragma m 
! 6 9 1 3  9 
i - - i 

I 5 1 -- 
1 

I I I I I I 

Total Nlsnber d Buy& I 13 6 11 1 ! 17 48 

Source: M 1997 Traching Report for GTD Conbad: SS03; USAlDlWHCD 
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country institutians 

APPROVED: DDlMMMPPm 

the US Government. June 1996. page 76. 
INMCATOR DESCRIPTION: Total program costs is the average 
monthly cost of technical or academic programs multiplii by the 
number of adual psrtidpant mining months compktd in each 
category. ADS 253 detines cost-sharing as '...fmancial or M n d  
support fmm cwnterpad a norrgovemmenlal organizalicms to the 
benetit d a participant a bgining program.' 
COMMENTS: ' T h e  U W D  guideline for hostantry contributions to 
USAlDfunded pmjects is 25%t. The adual percentage may vary - advitks. OMCD data prwided in 1997 for USIA's 
annual report to Congress, lnh,mlional Exchan(a end Training 
Aclivilies d fhe U.S. Gowmmnf, show a 25% kt- and 
20% private-sack4 contribulion, on average. This is consistent wilh 
data fmm Geogetorm Universws Center for International Educalion 
and Devehpment (CIED). which managed over 1.1 00 participants in 
lW6, indicatins approximately 7.0% cost-sharing by the ptivate sector. 

a cost mnlainmmt study in IT98 w h i i  

Discussion of the Indicator 

Thew data will be routinely and uniformly collected through the management information system. 
TraiNet. 



1. TraiNet is expected 

T h e T r a i N e t ~ n s p t w n p w i d e s M i M w i m ~ m ~ f m m r a p a t i r p a J y m m e W  
indiiors to planning. monitoring and evaluation indicators. The feasibility of the date k nporting on ma&a of 
training depends upon M i  use of the system. 

Discussion of the Indicator 

Measuring the number of USAID Missions using Tta~Net will provide a valid indicator of the extent 
to which the Agency is gathering uniform and reliable data sets on key mining indicators. 



STRATEGIC SUPPORT OBJECTIVE 3: Training irqmwes d individuals and efkdwms d host 
country organizations 

APPROVED: DDMMMlYYW 

mechanisms; annulalive 
SOURCE: lnleragency agreement documents 

INDICATOR DESCRIPTION: This indicator measures buyins to GMCD 
agreements rrith other U.S. agendes, such as Peace Corps. 

Chapler Tvo: Plvl&msna, Data Teble&fe@c O@ndibw 3 



STRATEGIC SUPPORT OBJECTIVE 4 



0 
Strategic Support Objective 4 is "expanded and more affordable te!ecommunicati~n~ services." 
HCD uses support for improved physical infrastructure, support for policy and regulatory changes, 
and technical training for telecommunications professionals in developing countries to achieve this 
objective. 

Program Overview: The Strategic Support Objective M o d e l  

HCD works to privatize and improve physical and human capacity in the telecommunications field. 
It improves physical capacity by increasing the number o f  lines, pahcularly to rural a m  and 

W managing traf?ic volume. It incremes human capacity by training telecommunications professionals 
from developing countries in areas such as fiber optics, telecommunications planning, marketing and 
programming. 

The following tables report on the results to be achieved in the area of  telecommunications. 
@ However. for FY97, data were required for only one indicator "hained professionals provide 

institutions with improved capacity." Seven supplementary tables arr included, containing data hwn 
supervisors' evaluations o f  U S I 7  trainees. 



COUmY/oRGmR4TKm: GMCD 

INDICATOR DESCRIPTION: 

Discussion of the Indicator 

Measuring the number o f  lines and traffic volume by number o f  countries is valid, assuming that 
goals have been established and achieved. It would be useful to know what the meastms are and 
who sets them. I n  addition, this measure excludes wireless penetration. In countries where a big 
investment in infrastructure is not practical, wireless service is often an important fixtor, and thus 
adding an indicator to measure wireless penetration would be useful. 

It is feasible to collect these data provided they arc monitored by the Missions or reported reliably by 
phone companies in the target countries. 

Sening a common goal o f  exchange lines per capita and cellular phones per capita would e x p l i i  
the goals established and achieved for number o f  lims in each target country, as would goals for 
minutes o f  use and growth in minutes o f  use per capita for traffic volume. 



UPPORT OBJECTIVE 4: Expanded access to and app#&im d inknnatm and 

NIT OF MEASURE: Numbers of awntrier per year 

as new laws, privatization of servims a new measurer for 



STRATEGIC SUPPORT OBJECRVE 1: Expanded and mom afiadable tdeanrmnicatmr ravicer 

INDICATOR DESCRIPTION: 

Discussion of the Indicator 

Service pricing is a valid measure especially when the service w e t s  are identified. Cluitication o f  
goals for service pricing would be helpful (who sets them, what are they for whom). Unlike number 
o f  lines and traffic volume, service pricing can not be set universally, which makes number o f  
countries an acceptable unit o f  measure. 

It is feasible to collect these data provided they are monitored by the Missions or r epod  r e l i l y  by 
phone companies in the target countries. 

Consultation with a senior AT&T executive provided the following details on service pricing in 
developing countries. Service pricing has three parts: I) an installation charge; 2) a monthly fee; and 
3) a usage charge. & important question is what is the rate structure for the target audience? The 
combination o f  those dvee elements and government subsidies determine the demand for 
telecommunications services. I n  developing countries, a large investment in inhshwtwe is often 

~ - 
required and telephone companies levy a high installation charge to help finance the investment. 
Premium pricing makes sense for the company; it qu i res  less invesbnent from the company and 
keeps demand for additional lines low. It works against the government's interests, howmr, since 
the government wants to COMeCt businesses and industry to incrcars their efficiency (and therefore 
taxes). Since installation charges are ofien the biggest impediment to expanding telccommunications 
networks, it might be more compelling to measure number o f  counbies meeting the goals for line 
installation charges. 



STRATEGIC SUPPORT OBJECTWE 4: Expanded aaerrs to and application d inknnation and 
telecommunicahons sewices 

SOURCE: USAID stan and partner aeency repott6 

INDICATOR DESCRIPTION: Institutions are counted if Umy are judged 
by USAID or partner insMutims to have expanded or impmved 
information technology or 1 - i s  sewices lo p l i m s  of Um 



STRATEGIC SUPPORT OeJECTNE 1: Expanad and mom affordable t e l e c a m x n i  

INDICATOR DESCRIPTION: 

Discussion of the Indicator 

This is a valid measure and clarification o f  goals for serving ~ r a l  and poor communities (who sets 
them. what are they) would increase its validity. Governments and monopolistic phone companies 
generally recognize that they have a universal service obligation over time, but that eould eonstibac 
one or two pay phones installed in a rural community and the time lines for providing those smiecs 
are generally not stringent. 

I t  is feasible to collect these data provided they are monitored by the Missions or r e p o d  reliably by 
phone companies in the target countries. 

Adding an indicator such as the number o f  new exchange lines installed in rural or poor communities 
in target countries would increase the compelling nature o f  the story. 

aleprer Two: Perlbnnanrt Data T- S@ oMdw 4 



STRATEGIC SUPPORT OBJECTIVE 4: Expanded access band appffcation of infarnatm and 
tekconnwnicalions services 

SOURCE: USAlD staff and c m h d o r  mpocts 

INDICATOR DESCRIPTION: InstiMions am counted if they am judged 
by USAlD to have adopted models which impad populationr 



INMCATOR DESCRIPTION: 

Discussion of the Indicator 

The number o f  target countries may not measure the reforms adopted. Policy changes ud regulatory 
reforms can be positive or negative and may not automatically lead to expanded ud mote affordable 
telecommunications service. Consultation with a senior AT&T executive leads us to suggest that 
this indicator should be refined to focus on hvo basic legal or policy changes that would lead to 

expanded and more affordable telecommunications service: privatization and liberalization. 

Rivatization is the first step in reforming telecommunications services. In many developing 
countries. the government owns the telecommunications infrastructure. In this phase. the new 
company will make investments to decrease operating costs and increase demand for servica. but 
only if it can be a de facto monopoly for a period o f  time to recoup costs and gain profit. 

Liberalization works against privatization because it allows competition ud decreases a eliminates 
the privatizing company's de facto monopoly time. Regulawy changes redefine fiir business 
procedures. The ~ l e s  and regulations surrounding liberalization vary widely by country and are 
generally skewed to protect the incumbent company. If timed properly, liberalization can balance 
the incentives for privatization with efticiency (for example, British Telecommunications). 

Because these are sequential steps in a process, it may be more useful and compelling to separate 
them and count instances o f  privatization and then instances o f  liberalization. 

It is feasible to collect these data provided they are monitored by the Missions or repolted reliably by 
phone companies in the target countries. 



STRATEGIC SUPPORT OBJECTIVE 4: Expanded access to and e t i m  of Womath and 
telemmmunications services 

SOURCE: GMCD and conbadw staff 

INDICATOR DESCRIPTION: 

STRATEGIC SUPWRT OBJECTIVE 4: Expanded aaass to and appScs8a, o f i~hmMaland 

SOURCE: USAID and pmlnef instiMhs 

INWCATOR DESCRIPTION: Cantries are a n t e d  1 midr par6cipation 
kju-Jged by USAlDorpmlnefinsliMionstosupportsigniiand 
appmpriatepoT~orregulatory~. 



TO BE ELIMINATED 

COUNTRY-- GMCD 

INDICATOR 5.2.1: Trained professionals provide k t i M h s  with improved capa&y 

UNIT OF MEASURE: Number of professionals lrained 

SOURCE: Telephone comersation with USlTl Direda 

INDICATOR DESCRIPTION: This b ~JE number of bainees who 
mended USlTl-sponsored baining in calendar year 1997. The courses 
are short-tenn. highly technical pcoeram dasignd ta anununicalims 

COMMENTS Tmining p m p m  at USlTl am andwed in trimsstcn. 
which ran as fdla*s: April 1Muly 4.1997: July 1- 7,1997; 
September 11-November 14.1997 

Discussion of the Indicator 

This is a valid measure, and it is feasible to collect data on the number o f  trainees in a year. 

This information, however, does not convey the compelling story o f  tk impacts o f  the U S T n  
training program. Reporting the activities o f  the trainees upon returning to their eountria will make 
a more compelling story. 

I n  FY97. U S T n  instituted a followon policy. The followon evaluation has provided the 
information in Tables 3 through 9, which indicate the program's succw. 



STRATEGIC SUPPORT OBJECTIVE 4: Expanded access Lo md application d infamatm md 
telecom~nications services 

SOURCE: USTTl 

INDICATOR DESCRIPTION: 



Counb-y , Number Percanhge 
. - L - .  L . .  .... ~~~ 

Bulgaria 
-. -~ ~ -- 

4 -- j 9.3 
- .  ~ 

Ecuador 1 2.3 + 
E r i  1 1 2.3 

Ghana 1 2 4.7 

Guatemala 1 1 2.3 

Honduras 6 14.0 

Jamaica 1 ! 2.3 

Kewa 1 2.3 

I lithuania 1 2.3 1 

Malawi 1 2.3 

Philippines 

R m n i a  

Swth Ahica 4 3  

Tanzania 7.0 

Zimbabwe 1 2.3 

Nol Idmlifd 1 2.3 

Source: Aguim International ana)y*s of 
USrn supervisor Evakratiar 



Supplem&q Table 2--SSO 4.2.1 

1. H a  did you or your ~n~ lint hear about 
u s m ?  

Number Percentage 1 

--- ~~ ~~~ 

USTTl Mailing 15 
~- 

16 39.0 I ~ 1 n b a s s y I A l D 1  USE Post 3 7.3 

1 2.4 

Total 41 100.0 I 
Two r e s e n t s  made hwo sek&ons. USTn M a i l i  and 

Source: Aguim inteemational anafy& of U!3TI Supervisor 
Evaluation 

Suppkm&~y Table 3-930 4.21 

2. PlaaKntsthcfdlo*ringaspct.otiheUSm-ona.ukhanlm5: 

1 poor ! Fair Exmlhnl 
1 2 3 4 5 

~~ . . ~ ~ 

Tob l I  I X I X i 8  X I X I X 

b. Coverage of- a 
matter 

0 0.0 0 0.0 2 4.7 12 27.9 29 67.4 
p~ ~ ~. . . ~ 

c. S u i i  ofinsbuG a 
(iaral matetials 0 0.0 0 0.0 3 7.0 11 25.6 29 67.4 

d. Level d d i l l y  41 0 0.0 2 4.8 11 26.8 20 48.8 8 19.5 
~ ~ ~~ ~~ - -. ~. . . -  .~ ~ ~~ - 

e. Lenathdmurse 42 0 0.0 2 4.8 7 16.7 19 45.2 14 33.3 

r. Effeclivcness of 
insbudom 42 0 0.0 0 0.0 3 7.1 13 31.0 26 61.9 

~-~p~ ~ ~ ~-.. - .. 

g. Applicability of sub- 43 
iedmattertotheiob 

0 0.0 0 0.0 3 7.0 7 16.3 33 76.7 

h. Overall erperience 43 
with the U S T I  0 0.0 0 0.0 2 4.7 5 11.6 36 83.7 

Pero~ltageS may no! add due to munding. 

Source: Agvim International analysis d USTTl Supervisor Evaluaih 



Supplementuy T a b  C S S O  4.2.1 

3. & a  m u l l  of mining. what contributloru i. your mnployw now -red to nuke to your 
organhation? 

Wot 
r*ppliub 

. - Wo Y a  
. .- - p- - 

- -- 
Total# # 

~ ~ X ,  I X # 
~-p~~ - .- X 

- 

a. Manage a projed, o&e, or division 39 4 10.3 2 5.1 33 84.6 
- ~~-- - 

b. Initiate new pmjeds or sewices 41 5 12.2 , 2 4.9 34 82.9 
- . -. 

c. lmprwe o p e r a h l  pmsdures or services 43 2 4.7 : 1 2.3 40 93.0 

d. Train othecs (work-sbps. owthe-jpb training, etc.) 43 1 - -- 2.3 i 4 9.3 38 00.4 

e. Parkipate in research eclivities 38 17 44 .7 '  1 2.6 20 52.6 

Peroentages may not add due to rounding. 

Sourn: Aguim lntemaiimal analysis of USlTl Supervisor Evaluaticm 

SupplemenIaq Tabk -0 4.2.1 

4. Waa the balning your employee received relevant to the lager  chalkng.. hclng your m a b y  a a 
rrhola? 

I I 
i 

Not r*pplk.b 
-- 

-- -- -. - 
X 
.. .~ ~ 

a. Transition to a free d e l  6 14.6 

b. Tr;nsition to a democratic system of j 37 j 13 govennnent (at any her) 
35.1 

. . . 

' c .  Other ; 1 4 8  
-A 

57.1 

P ~ m a y n o t a d d d u e t o m w d i .  

Sanz: Agukre International analysis d U!3TI Supervisor Evaluabon 

I Suppkmentaq T a b  64W4 

L- 
5. M pu ini(iate. promote, or -rage yar 

employeatopertidpaleintheUSTrl~? 
42 ' 40 

.. - - -. -. - 
' 6 .  V&feyouinvolvedintheJeleclanofUSm / caurses to which your employee applied? 

1 43 ; 35 
- ~~ 

Source: Aguim International analysis of USrrl Supervisor Evaluaticm 

~ . ~ ~ . ~ ~ - -- .~ - - ~ -- 
! Supplementaq T a b  7SS(W No WotSum Y a  

~~ . . . .  

Total# # 
-- ~ - X I X I X i 

~. . ~ -~ . .~~ 

/ 7. *M you recommend pampation of other 
staff members in this USTTl training cwrse? 

43 0 0.0 0 0.0 43 100.0 
~ ~ ~ ~ . . ~ . ~ ~ ~. ~ - ~ . -- - ~- 

Source: Aguirre International analysis d U S m  Supe~sor Evaluabon 



STRATEGIC SUPPORT OBJECTlVE 4: Expanded amria to and a p p l i i  of MmnMjan and 
t e l e m m m u n ~ s  services 

SOURCE: GMCD 

INDICATOR DESCRIPTW 



STRATEGIC SUPPORT OBJECTIVE 4: Expanded aaass to and application of informatm and 
eleammunicalions services 

ervices to achieve h e  

SOURCE: W C D  and mtrador staff reports 

INDICATOR DESCRIPTION: 

TEGlC SUPPORT OBJECTIVE 4: Expanded aaass to and application of infama6on and 
niebonsservices 

SOURCE: USAID and conbador reports 

INDICATOR D€SCRIPTK)N: An applicatim b canted as having been 
h e m  and assisted if I is judged by USAID nrirsions to p4ay a 
sign- role in pursuing its strategic objectives 

Chep(er Tuo: Pedcnnmce Data Tsbls- Suppat 4 



Conclusions 

USAID could tell a more compelling story by emphasizing the fact that improved 
telecommunications services are essential to increasing GDP. When one plots GDP per capita 
against teledensity per capita (number o f  exchange lines per capita), one finds that they are highly 
correlated. This is one reason why telecommunications are so important in developing countries. 

The first element in improving telecommunications in developing countries is addressing legal 
reform. Telecommunications firms need to be able to grow and prosper without violating national 
laws. 

The second element in improving telecommunications services is to design and build mtworks. One - - 
overarching problem with expanding telecommunications access in developing countries is that 
telecommunications equipment must generally be bought with hard cumncy. This requires a large 
up-front investment, which may not be practical for many countries. This problem can often be 
solved using vendor financing. 

Another way to solve this problem is to use build, operate, and transfer mechanisms. Private capital, 
3 generally from foreign investors, can be used to build and operate a telecommunications network if 

the government is willing to offer incentives for a period o f  time. In these situations fomign 
investors buy a share o f  the local phone company and gets the following mturns on investment: I) it 
earns dividends; 2) it can have exclusive management contracts for training; and 3) in-feeding (sale 
o f  equipment, technical services, and traffic management systems, etc.). 

The third element in improving telecommunications services is training workers on the local - - 
infrastructure. When a foreign investor is present. it may provide training. In other cass a people 
may receive training from national or foreign firms or international donors. 



CHAPTER THREE: 

BEST PRACTICES 



INTRODUCTION 

As part o f  the larger Scope o f  Work. HERNS was asked to "collect data and report on the overall 
impact o f  GMCD activities on Missions ... where such information is not a part o f  GMCD's formal 
R4; specifically for the Training SO. and analyze the impact of  GMCD's overall training 'system' on 
the needs and results o f  Missions ..." 

This Chapter presents: 

the research methodology used in the Missions m e t e d  for this data 
collection; 

the findings and conclusions drawn from the research; 

descriptions o f  three "best practices" in each Mission; and 

G/HCD activities, which affected Mission implementation o f  "best practices" 
activities. 

RESEARCH METHODOLOGY 

HERNS used a data collection instrument that was designed to: (I) ascertain which GMCD activities 

a affected individual Missions; and (2) describe the impact o f  those activities on the Missions' 
implementation o f  "best practices". The instrument focused on the three "best practices" that 
G ~ C D  intended to inflwnce in FY97. 

Training programs are designedlselected to contribute to the improved 
performance o f  partner institutions. 

Stakeholders are actively involved in: (a) trainee selection and appmval; (b) 
clarification o f  how training is intended to contribute to improved 
performance o f  partner institutions; and (c) recommending appropriate 
follow-on support 

Local monitoring and follow-on support activities foster the application o f  
USAID-training toward improved individual and institutional performance. 



HERNS targeted and contacted fifteen Missions and was able to make substantive contact with 
thirteen o f  the Missions. The sample included countries from three geographic regions. Within each 
region, countries were selected based on the extent o f  contact they had with GMCD and GMCD 
contractors. The two main criteria in sample selection were (I) whether the Mission hosted a visit 
from a member o f  GNCD staff, including RSSAs; and (2) the number o f  Mission staff who attended 
the GMCD conference. 

The main method for collecting data was e-mail correspondence. Initial contact and several follow- 
up attempts were made through e-mail. Missions not responding by e-mail were interviewed by 
telephone. 

FINDINGS AND CONCLUSIONS 

Training Design 

One o f  the greatest impacts o f  GMCD activities, regarding training design, has been the i n c d  
attention given towards the importance o f  linking training design to performance requirements o f  
partner institutions and the results o f  such training. SSO teams manage the participant training in 
most o f  the Missions, and training is focused on achieving the objectives o f  each program. 

The majority o f  the targeted Missions explained that they have designed training plans for each SSO 
and include the major partner institutions or stakeholders in this design process. These Missions first 
target the major partner institutions, or stakeholders, within each SSO and then look a~ the training 
needs within those partner institutions that are related to the relevant SSO. USAlDlEl Salvador, for 
instance, has taken the experience o f  the CLASP project which implemented the &st Practices in 
both planning and implementation o f  training and extended it to all the SSOs in the Mission. Whik 
other Missions are at a very nascent stage o f  strategic planning in their training design, they &I1 have 
a clear agenda for creating strategic linkages with p a m r  institutions. USAIDIGhana is at this very 
early design stage, but i t  is clear as they set the groundwork for the training design that the 
establishment o f  a solid linkage with the stakeholders will only help to further achieve strategic 
objectives in the future. 

Many Missions stated that GNCD activities have been instrumental in helping to create clearer 
linkages between the Missions and relevant partner institutions. GNCD activities have helped 
primarily to target two main objectives, results-oriented training and increased attention towards 
linkages with partner institutions. Most Missions have a more visible outline for the training design 
and how it  fits within the context o f  achieving strategic objectives. 



Stakeholder Part icipation 

Findings 

a 
As shown in the analysis o f  training design, most Missions are placing a gmter emphasis on 
identifying the training needs o f  partner institutions and encouraging increased stakeholder 
participation in the selection process. Partner institutions are now actively involved in assessing 
their training needs and identifying how training can be implemented in order to narrow their 

• performance gaps. There is a growing tendency among the Missions for SSOlRP teams and the 
partner institutions to actively work together during the entire training process. In a few Missions, 
substantive issues around the stakeholders' role are managed primarily by the SSO teams, however, 
most Missions encourage active participation o f  the partners as part o f  the mngineering process. 

Three Missions, USAIDEI Salvador and USAIDlBangladesh, organized workshops in order to 
address issues related to stakeholder needs. USAIDEI Salvador's training ofice held a workshop 
specifically for stakeholders at the end o f  FY97, the first in a series o f  workshops intended to 
increase stakeholders' impacts through "best practices" implementation. The goal o f  these 
workshops is to create a selection comminee which will be composed o f  SSO tcams, parincr 
institutions, and contractors. To support stakeholders, USAIDIBangladesh's HCD office held a 
small workshop for the SSO teams and contractors responsible for managing training. The 
content was based primarily on ADS 253. In USAIDISouth Africa, stakeholder participation has 
been generally weak in past years, however to reverse this process, the Mission held a hrvo-dry 

* workshop in January and invited stakeholders to provide feedback and identify areas in which thcii 
participation can be enhanced. 

Conclusions 

Through GNCD activities, Missions have placed a clearer emphasis on greater collaboration with 
partner institutions. Through these working relationship between stakeholders, SSO teams, and 
contractors, many Missions feel that they are bener able to foster an emphasis on performance rrsults 
in a way that they could not prior to mngineering. Only a few Missions were unable to pnwnotc a 
stakeholder relationship at the level seen in the majority o f  Missions. due either to budgetary reasons 

• or the larger role SSO teams play in determining the substantive issues o f  stakeholder roles. 

Follow-On Activities 

Findings 

Several Missions have demonstrated a very strong follow-m process. In USAIDEthiopia a set o f  
questionnaires has been designed for the trainees and another set for the supervisors. The 
questionnaires for the trainees are disseminated six months after they return from training in order to 
assess the impact training has had on their work. In two Missions, USAIDRlaiti and USAIDEgypt, 
there are established alumni follow-m programs which are now self-sustaining. The Mission in 

Chepler Three: Best Predices 



Haiti told how the alumni assmiation has been helpful in tracking returned participants, while in 
Egypt, the alumni program provides a newsletter, counseling service, continuing education 
opportunities, and a resource center to those returning from training. In addition. U S A I D E m  uses 
the alumni association as a mechanism to conduct informal monitoring o f  the participants. 

Several Missions, however, stated that there is a general lack o f  follow-on activities. The -s 
varied, but revolved mainly around budgetary restrictions and an inability to get beyond the early 
training design phase. While follow-on activity is still a weak area for several Missions, all 
supported the need for follow-on and hoped that it would be implemented in due time. 
USAIDmanzania reported an increased number o f  requests made by partner institutions for follow- 
on support and considers such follow-on activity as a way to reduce the constraints trainees face in 
applying their training. 

The need and importance o f  follow-on activities is recognized by all Missions, howeverthere is a 
general lack o f  follow through in several Missions. Many have a very strong follow+n activities 
program in place, which allow such Missions to track Rnvned participants, provide continued 
education and achievement recognition for trainees. Yet, some Missions have not been able to - 
engineer their approaches to follow-on despite their desire to do so. 

Other 

Several activities that do not fit within the framewodc o f  the above categories, ya grow out o f  - . - 

GMCD "best practices," include a monitoring system in USAIDIGuinea and a Mission Order for 
Training at USAIDEgypt. Several years ago, USAIDIGuinca developed a Training Impact 
Monitoring Systems (TIMS), and reportedly it will be incorporated into the wining "best praeticcsn 
USAIDEgypt has also taken significant steps towards reengineering its training program by M n g  
a team charter and holding team meetings on a regular basis to provide strategic ovmight and 
guidance for its training In addition, US AIDE^ developed a new Mission Older for 
Training which reflects the principles o f  USAlD engineering in general, and reeng ined  training 
specifically. 

ADS 253 

Findings 

Al l  o f  the Missions responding to the survey were aware o f  ADS 253. USAlD Missions which have 
used and applied ADS 253 find the document to be clear, simple, specific, instructive, and useful. 
One Mission found it useful for informing SSO teams about guidelines and "best practices." Others 
were appreciative that GMCD responded to their feedback on the draft ADS 253. There seems to be 
a linle confusion, however, over the relationship between ADS 253 and HRDA Best Ractices. 
According to UsAlDlEgyp~ the greatest impact that GMCD had on Egypt's training program came 



through the new policies and guidance that GMCD disseminated through various ADS 253 
revisions. 

A few Missions have not fully implemented ADS 253, either because they are waiting for the 
installation o f  TtaiNet or they are uncemin about which version o f  ADS 253 to use. One Mission 
wanted to know if the current version is the final revision. 

Conclusions 

Missions appear willing to implement and be guided by ADS 253. Some (see the following sections 
on individual Mission responses) require additional clarification about the document and perhaps 
some specific training around it. 

GMCD Conference 

Findings 

Twelve o f  the surveyed Missions sent representatives to the HCD Conference in July 1W. 
Outcomes o f  their attendance include: increased awareness o f  "best practices" and organizstional 
performance; adoption o f  the Kirkpatrick Model (in several Missions); i n c d  confidence for 
working with Strategic Support Objective teams; a Missiondirected "best practicesn workshop; a 
greater understanding o f  training professionals; and clarification o f  concepts and practices associated 
with performance technology. Some attendees found the conference useful for information sharing 
and linkages with other training officers in their region. In a few instances, the impact o f  the 
conference on attendees was unknown. 

Conclusions 

Overall. the attendees seem to have benefitted from the HCD Conference and have taken many 
useful skills back to their Missions. There is a sense that the newly-acquired information and 
knowledge could have been more widely s h a d  within the Missions. One Mission is looking 
f o d  to the next conference and is requesting dates and an agenda. 

GMCD Technical Assistance Visits 

Findings 

Six o f  the surveyed Missions hosted a GMCD staff member or a FSTA during FY97. Since FY97, 
several additional Missions were visited by GMCD staffor FSTAs. The Missions were assisted by 
GMCD in the development o f  Mission Orders, by workshops for Strategic Support Objective teams, 
by instruction in "best practices" and strategic planning. and on participant training with contractors 
(Nepal). In  Egypk the HCD HERNS contractor was funded for several visits for TtaiNet 
development and installation, facilitation o f  a team charter, and revision to the Mission Order. 



Conclusions 

Technical assistance visiu by RSSAs, FSTAs, or GMCD staff have been popular services. They 

• have been timely, have met Mission needs and expectations, and, perhaps, even more imporrantly, 
have demonstrated Washington's interest in and commitment to field operations. 

GMCD Communications 

Findings 

Missions which have sought advice, assistance, and guidance fiom GRlCD (most o f  those surveyed) 
applaud its responsiveness and quick turn around (often within 24 hours). 

The Missions have come to rely on GRlCD for prompt and thorough service. GRlCD appears to k 
up to the challenge. As one respondent said, "It (GMCD) seems to have a more customer-oriented 

a focus than in the past." 

MISSION RESPONSES 

Africa 

Backgmnnd USAIDiBenin has had a recent change in personnel. The person formerly mponsibk 
for training no longer works in the Mission and his replacement is still quite new, making i t  difiicuh 
to assess the impact o f  GMCD's activ'ities in FY97. 

• Training Designs: USAIDBenin has given i n c d  attention to the importance o f  linking training 
design to perfonnance requirements o f  partner institutions. While there is no formal document in the 
Mission that articulates the linkage, the training staff stress the importance o f  strategic linkages to all 
stakeholders. 

Srakholder Parricipotion: Overall, stakeholder participation has i n c d  since racgineering began 
in the Mission. P m e r  institutions attend USAlD meetings more frequently, sharing information 
about their institutions' needs, and learning more about USAlD strategic interests. In particular. 
partner institutions and SSO teams are responsible for nominating and selecting participants. Partner 
institutions are actively involved in assessing their training needs and clarifying how training can 
help close performance gaps. 



Follow-on Activities: This is still a weak area for the Mission and there have been no significant - 
efforts to improve or reengineer this aspect o f  training. The Mission recognizes its weakness in the 
areas o f  follow-on and monitoring and intends to make improvements. 

GLHCD Impod on Mission hadices  

ADS253: The Mission has access to ADS 253, but does not refer to it on a frequent basis. The one 
p e ~ n  who read it some time ago thought that it was clear. However. she would have liked more 
detail about "best practices." She did not know o f  any connection between ADS 253 Supplemental 
References and the HRDA Best Practices Guides. I t  appears that no one in the Mission has used the 
HRDA guides. 

G/HCD Conference: Three individuals from the Mission aaended the HCD C o n f e r n  in 
Washington. Two attendees focused their attention primarily on girls' education. The individual 
who represented mining is no longer in the Mission. I t  is, therefore, unlikely that attendance at the 
conference had much impact on the Mission's mining program. 

G/HCD Technical Assistance Visits: The Mission has not hosted any visiton from GMCD. 

G/HCD Communicatiom: The Mission is aware that it may seek information and guidance from 
G W D .  While no one has taken advantage o f  this service in recent months, they report that when 
they have requested help in the past, GMCD has been quite responsive. 

Training Desigm: Training programs have been designed under each o f  the SSOs. They ue 
targeted towards achieving the objectives o f  each project. For example, an l n t e d v c  Radio 
Instruction mining was organized under the Basic Education System Overhaul project. This mining 
is expected to achieve two o f  the major objectives o f  the BESO project, objectives #2 (to improve 
efficiency and effectiveness o f  key quality related series) and #3 (improve decen t ra l i  management 
adminisbation o f  primary education). Training is processed and arranged by contractors. 

Stakeholder Purficiporion: The identification o f  training needs in the partner's institution and the 
selection o f  trainees with the greatest potential to initiate and suppoti changes is identified by the 
institutions and technical advisors where present. The mining unit has very little or no role in such 
areas. 

Follow-on Activities: USAIDlEthiopia designed two sets of  questionmitts (one for minees and the 
other for supervisors) and distributed them to trainees who worked for at least six months aRer their 
USAlD training. Some questionnaires have been received but the Mission is waiting for the 
remainder in order to process the results. 



G K D  Impact on Mission Practices 

G/HCD Conference: After the conference, the Mission starled to use the Kirkpatrick Model to sec 
the application o f  skills and knowledge that are acquired through the training the Organizational 
Performance. 

Ghana 

Mission Implementofion of Besl Practices 

Training Designs: The implementation o f  "best practices" is at a very nascent stage. Cumntly 
USAIDIGhana is at the design stage, working on RFPs and setting the groundwork for working with 
local agencies. The relationships between the Mission and the stakeholders are being wor&ed out in 
terms o f  training procedures in the U.S. and third-country training. The Mission is taking time to 

establish a solid planning structure before moving on implementation. Only one o f  the fwr SSOs is 
beyond the planning stage. The one SSO regarding health is working under the same procedure 
implemented before "best practices," therefore its implementation should not be credited to "best 
practices." 

Stakeholder Pmticipotion: Stakeholder participation is still in the planning stage. 

Followdn Activities: No follow-on activity will take place until the planning stage is complete and 
solid. 

G K D  Inrpocl on Mission Practices 

ADS253: ADS 253 has been helpful to the Mission in that it offers a mcessary finished st o f  
guidelines. I t  is a good, specific document that was greatly needed. 

G/HCD Conference: The Mission an t  representatives to the HCD Conference in Washingtoh 
which was most useful in that i t  offered a time for information sharing. 

G/HCD Technical Assistance Visits: Technical Assistance visitors set up a one-day wol*shop s w d  
months ago which was very helpful. The four SSOs were discussed, and it was at the July HCD 
Conference in Washington that the need for the workshop was a d d r e d .  

G/HCD Communications: USAIDlGhana often contacts G/HCD for interpretation o f  guidelines a d  
help via e-mail. GNCD serves as a focal point forthe Mission and has always been very responsive 
to its needs. 



Guinea 

Background. The Mission has been heavily involved in the reengineering process. The Mission 
considers one o f  its main objectives as providing HCD support to implement SSOs through analysis 
formulation design, implementation, and evaluation, as well as follow-up activities. The Mission 
provides consultancy, personnel help, and responds to any USAlD needs. The number o f  
participants has increased over the past several years. For FY97, 18 were trained in the U.S., 24 in 
third-countries, and 5,473 in-country. 

Mission Implemenlaiion of B& h c l i c c s .  

Training &signs: Training design revolves around the four SSOs o f  the Mission, which are 
identified as natural systems management. health and family planning, primary education, and 
democracy and governance. A11 training is related to one of  the SSOs, and stakeholders are p a t l y  
involved in the entire training process. The Mission first starts with mining analysis and analysis o f  
the targeted organizations. USAIDIGuinea has a multi-step training plan in place, and each step is 
implemented with the stakeholder's participation. There isa training transfer strategy which defines 
at the beginning o f  the process how training can be transferred to the workplace and targeted to the 
needs of  the institution. After that is complete, the trainees are identified and a partnership is 
developed between the employer, the trainee, and the trainers through conhacts which spell out the 
role o f  each involved. The training program is designed and then delivered as well as monitored. 
After each mining system, an Action Plan for each trainee is created, which is very spaific and 
involves benchmark indicators along with the role o f  the employer and employee. The Action Plan - . . . . 

is usually implemented within six months to a year after training, and there is a participatory impact 
evaluation process which involves all participants identified in the multi-step training process. This 
system matches very well with the "best practices." 

Sakeholder Pmticipnrion: The Mission conducts periodic workshops for SSO pumcr i n s t i e .  
The purpose o f  the workshops is to teach reengineering core values and the 'best pnctices." This 
was part o f  the HCDO's central responsibility to ensure that the overall mining intervmIions with 
the Mission are carried out according to "best practices." 

Follow-on Activities: USAIDIGuinea considers this an integral part o f  the training process. 'Ihnr 
arc IWO phases o f  fo l lowa~:  I) training and performance analysis; and 2) post-follow-up analysis o f  
the trainee Action Plan. Mission members go to the field in order to evaluate the ability and impact 
o f  each Action Plan after a cettain time period upon the hinee's return. The Kirkpatrick Model is 
used in the evaluation process. 

Other: Several years ago, USAIDIGuinea developed the Training Impact Monitoring System 
(TIMS). I t  is reported to be incorporating the baining "best practices." 



C/HCD lmpad on Mission Racriccs. 

ADS 253: ADS 253 is the main reference source for USAIDIGuinea training processes. Al l  training 
has been developed in accordance to ADS 253. It has proved to be a very helpful resource to the 
Mission. 

G/HCD Conference: Two people from the Mission attended the conference. The participants felt the 
conference to be very successful as there was a great deal o f  exchange among colleagues. It was a 
very rich forum with a lot of experienced participants and institutions. Many positive results have 
evolved from the conference. 

G/HCD Technic01 Assistonce Visits: There were no visits in FY97 fmm GMCD staff or RSSAs. 

G/HCD Communicotiom: Through various contacts with GMCD. the Mission was able to refine its 
TIMS, especially with regard to the three "best practices" identified above. 

G/HCD Conlroctors: The Mission's Global Training for Development (GTD) program organized 
four sessions to acquaint the core members o f  the USAIDIGuinea's Strategic Support Objective 
teams with the "best practices." The H C W  staff also organized several workshops for wtnraMs 
and key local training institutions. Hand-outs provided by the GTD contractor were widely 
distributed. 

Overall, the Mission believes that the influence o f  GMCD activities was important to the Mission's 
efforts to implement "best practices." Likewise, the reegincering process within the Mission 
influenced the use o f  the "best practices." 

Contact with the Mission revealed that training was pretty much at a standstill in FY97. lherefm. 
the Mission had nothing to repoh 

Boekgmund USAID/South Africa has focused more on in-country and short-tenn training over the 
past several years. U.S. training still exists but to a lesser extent than in previous years, due in pan to 
a downsizing in funding for training. It is  more cost-effective to send participants to incountry 
training, so U.S. and thirdcountry training has decreased. 

Mission ImpIenunicdion of &sl Radices. 

Training Designsr In the pasf the training office was not involved in working with the SSO teams. 
However, under reengineering, a new plan is  being implemented. There are six SSOs for 
USAIDISouth Africa, and only SS02 was involved in training in the past. The shift is to now 



involve all six SSOs in mining designs and practices. The Mission is  establishing a Training 
Committee which will have a training representative fmm each SSO. A training office staff member 
will be involved regularly in SSO meetings. The Mission's goal is to align SSOs needs and training 
practices and create a direct connection between the two. 

Stokeholder Porticiporion: In the past, there was little stakeholder participation nor input into 
Mission training. There is  now a changing vision for the mle o f  stakeholders in the training pmcess. 
In January, a two-day workshop was held in which stakeholders participated and provided input 
regarding their potential role. Feedback fmm the stakeholders included: lack of  infonnation 
regarding "best practices;" insufficient information-sharing from the Mission; and a need for greater 
collaboration between stakeholders and the Mission. The USAIDISouth Africa strategy is to address 
the stakeholder feedback and create a training design which involves them in the process. In order to 
increase stakeholder pnicipation, a design which addresses needs assessments, fact finding, and 
infonnation sharing will be implemented. A training representative from each SSO and 
representatives 60m the partner institutions will work together to form extended teams and provide 
the means for increasing collaboration. 

Follow-on Activities: Two SSO teams have conducted alumni workshops; however the remaining 
SSO teams have not implemented a great amount o f  follow-n activities in any formal sense. Never 
before was follow-n incorporated or addressed in the scope o f  work for the Mission. but that i s  
changing, and USAIDISouth Africa is  now looking at "best practices" and how to incorporate dKm 
into the scope of  work for each SSO. Follow-on activities will become a primary goal for each SSO. 

W C D  Inrpod on Missions Prcrrnrnc~ 

ADS 253: ADS 253 has been very useful to the members of  the training office. Tkir goal is to 
design training in a way that complies with ADS 253 guidelines. Thc Mission organized a small 
workshop in October to review ADS 253 with its partners outside the training office. and 
infonnation was disseminated regarding USAID training policy. 

G/HCD Con#rence: Three members from the Mission attended the HCD Conkrenee in July and 
found it to be very helpful in providing information sharing. It offered very broad information. 
which has been useful to the Mission. However, now the training office in USAlWSouth Africa 
would like to see a more specific-riented conference that would address issues such as Dads 
assessments and evaluation processes. 

G/HCD Technical Assicranee Visits: Thmugh an HRDA initiative, a TA attended the January 
workshop held at USAIDlSouth Africa and was able to enhance the output o f  the workshop. The 
technical assistance visit allowed the Mission to receive input fmm GMCD and elaborate on newer 
concepts and developments concerning HCD. The visit helped the Mission to proceed with its 
training plan. 
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G/HCD Communicotionr: Whenever the Mission has a problem or questions concerning training 
issues, they will, via e-mail. contact GRICD. The resmnse time has always been within 24 h o u ~  
and the advice or answers have always been helpful. 

G/HCD Conlroclors: GRICD's TraiNet contractor visited the Mission to assess Mission needs for 
the new system. Mini-briefing sessions were held for each SSO regarding TraiNet. In addition, data 
was collected for follow-on workshops to be held in the Mission. 

Mission Implementofion of Best h e r i c e s  

Training Designs: The training ofice is working hard to share the message about results-oriented 
training. When they receive training requests that do not articulate the expected results, the training 
ofice asks for a description o f  how the training is linked to the parhler institution's performanee 
objectives and how those are linked to USAlD Strategic Support Objectives. In turn, the Training 
Implementation Plans now are much more focused on results. 

Slakehollder Pmliciporion: The Mission training ofice is working with stakeholders to focus on 
partner institutions' performance results in nominating appropriate candidates for training. 

FdIow+n Aclivilies: There is an increased number o f  reqwsts coming in From partner institutions 
for follow-on support. The requests seek support in reducing the constraints hat  trainees face in 
applying their training. 

W C D  Inpod on Mission Radices. 

ADS253 The Mission received a great deal o f  support on interpreting policy. When the Mission 
had a conflict with USlS on a particular policy, it sought guidance hwn GMCD. GMCD's response 
was quick and useful in resolving the conflict. 

G/HCD Conference: Two people h m  the Mission attended the HCD Conference in Washington. 
They received much valuable information that helped increased their awareness of'best practices." 
Since the conference, they have worked closer with SSO teams, and the SSO teams seem to have 
more confidence in the training office and an increased appreciation o f  "best practices." Thc people 
who attended the conference are also better linked to other training officers in the region. 

G/HCD Technical Assistance Visits: There were no technical assistance visits in FY97 hwn GMCD. 
However, the Mission requested assistance recently and the visit was quickly arranged. 

G/HCD Communico~ionr: The Mission is extremely pleased with the quick turn around on a l l  

requests for information and guidance. It reporled that all e-mail requests are responded to within 24 
hours. 
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Overall, there is  more interest in the Mission for training, possibly because there is a greaterability 
to show results fmm training activities. There is also a greatercommitment to understanding and 
following the policies. 

Latin America and Caribbean 

Background USAIDEI Salvador's CLASP pmject expired in FY96. The Mission took advantage 
of the opportunity to completely reengineer its training system in early FY97. A new activity was 
designed to respond to ADS 253 requirements and to incorporate the "best practices" of  training. 
While there will not be significant resources for participant training, the new activity will provide 
training support services to all the Mission's SSOs, including partner institutions and conbadors. 
Implementation of  the new activity had not begun by the end of  FY97 (the Mission signed off in 
September 1997). However, the Mission made &me efforts toward a reengineered mining program 
during the FY using remaining CLASP funds and SSO funding. 

Mission Inplenunlation of Best fiadica. 
I 

Training Designs: The mining office is  actively spreading their "teengineered baining" message. 
Their efforts to affect inst i~ ional  performance are concentrated on the mactice o f  "critical masw 
training. They are working most closely with the health SSO, trying to have a major impact on thc 
Ministry o f  Public Health. 

Stakeholder Parficiporion: The training office is working more closely with SSO teams throughout 
the Mission, hying to get them to '%ink strategically" about training. Near the end of  FY97. the 
mining ofice organized a workshop for stakeholders. (However, it was not implemented until 

rn October 1997.) This was the first in a series of workshops intended to increase impact through 
implementation of  "best practices." The one and one-half day event brought to* SSO teams, 
partner institutions, and contractors to discuss perforrnance-based training. In addition to the 
workshop series. the Mission is planning a selection committee which will be composed of  SSO 
teams, partner insti~ions, and contractors. The main mle o f  the committee will be to establish 

D selection criteria. 

Followdn Aclivities: The Mission did not implement new activities on this hont in FY97. 

Other: The Mission now requires that all SSOs and RPs have a general HCD plan within their 
overall strategy. Likewise, each new activity design document must include a detailed HCD plan. 

The Mission has developed a new Training Agreemenl which includes an action plan. Several other 
countries have requested copies. 



GHCD Impad on Mission Practices. 

ADS253: The Mission carefully reviewed several versions of ADS 253 during the FY. in an effort to 
keep abreast o f  the changes and to provide feedback from the field. 

G/HCD Conference: Two people from the Mission attended the conference. They reported that it 
was very helpful in their efforts to reengineer their training program. In fact, they are using some of 
the ideas and information as they develop their "best practices" workshop series. 

G/HCD Technical Assislance Visits: None in FY97. However, there was a RSSA visit to the Mission 
in early FY98 to develop a new Mission Order for Training. Several Missions requested copies of El  
Salvador's Mission Order. 

G/HCD Communicalionr: The Mission makes frequent inquiries to GRICD. It is quite pleased with 
the speed and helpfulness o f  the responses. 

Background USAIDIHaiti participant training is housed in the Education Office under the 
Improving Human Capacity (IHC) area. The training staff feels that this new ~engin&rrd structure 
has given their unit much needed stability and support. The Mission, which works with all fw 
Strategic Support Objectives, considers itself a results-oriented Mission. They feel that they have 
been especially active in reaching out to customers. 

Mission Implementation of Best Pnrcliccs. 

Training &signs: Training programs are designed to contribute to the improved pcrfwmance o f  
partner institutions and these institutions are very much involved in the design (see below). 

Stukeholder Porticipafion: Stakeholders an actively involved in trainee selection and .pproval. The 
stakeholders, o k n  referred to as the partners, consist o f  USAID Mission staff, conmctors, alumni 
association members, partmr institutions. training providers, and other donors. The pamKrs 
collaborate well. An example o f  this collaboration came when the partners joined together to give a 
quick response to an OMB request for information on U.S., th i rdant ry ,  and incountry training. 
This year the training staff have plans to go to the field more oAen and to assist in seminars with 
training institutions and other customers. 

Follow+n Aclivilies: Follow-on activities include an alumni association which is now self- 
sustaining. I n  addition to helping with identification and selection o f  participnts, the alumni - 
association has been very helpful in tracking returned participants. The training staff has maintained 
particularly close contact with returned trainees from the democracy and civil society programs. 



G K D  Impaci on Mirrion Practices. 

ADS 253: The training staff appreciates the simplification o f  ADS 253. has found it very useful in 
performance of  their own duties, as well as instructive for members o f  the SSO teams, who might not 
always be aware o f  such things as training agreements, follow-on. etc. They would like to know if 
ADS 253 is  finalized and accessible on the Internet. 

G/HCD Contence: Two training staff members attended the last HCD Confercncc in Washington. 
They found it very helpful, but suggested that future conference have fewer overlapping sessions 
which compete for their attendance. They are also interested in the date for the nen conference and 
the agenda. 

G/HCD Technical Assictame Visits: Technical assistance visits have been most helpful. The visit of 
a G/HCD staff member in FY97 was instrumental in getting "best practices" and the new mginarrd 
training practices out to the Strategic Support Objective teams. to the contractors, and to the pamrs. 
The training staff would appreciate more visits by HCD or FSTAs, but caution that i t  c m n l l y  takes 
about thm months to get Mission approval because of the large number o f  visitors. 

G/HCD Communications: The Mission looks forward to communications from HCD and finds the 
HCD Weekly Report to be especially appreciated by the SSO teams. The training staff would like to 
have more information on and receive samples or models of other Mission Orders. 

Other: The training staff appreciates very much the responsiveness of G/HCD to their quests for 
visits. for information, and for advice. 

Eackground Since FY%, there has been a significanl downsizing of  participant training in 
USAIDIParaguay. The training was full scale in FY94 and 95. A h r  FY%. training was not 
included in the budget. By FY97, only one participant was sent for training. The budget no longer 
accommodates participant training, and the one participant for FY97 was sent under an IQC in 
Bolivia. The only SSO is focused on democratic institutions. 

Mimion inydemenlation of Best Practices 

Training Designs: Since there i s  no training in the budget, there is  no design plan. The Mission 
wants to implement training, however, there are no plans to allocate a portion o f  the budget for this. 

Stakehoder Porriciption: There are stakeholder activities on a local level. However, this 
community focus is not connected to the participant training program. 

Follow-on Activilies: USAlDlParaguay would like to implement a follow-up evaluation program of  
past participants. This has never been implemented, and therefore valuable knowledge, in terms o f  



successes and lessons learned from the training program and its impact at the local level, cannot be 
gleaned from the program. USAIDParaguay would like to see results so as to assess where the need 
for training would be-although there is linle hope of  receiving funding for such mining in the near 
future. 

C;/HCD Impod on Mission Pradicex 

ADS 253: ADS 253 has been used by USAIDParaguay and has proven to be very helpful. When a 
problem or question arises the Mission looks to ADS 253 for guidelines and answers. 

G/HCD Conference: No one from USAIDParaguay anended the HCD Conference in Washington. 
The Mission needed to focus TDY on aRas in which it is working, and since mining is no longer a 
focus, it did not seem necessary to send anyone. 

G/HCD Technical Astistance Visits: Since no participant training was implemented, there were no 
technical assistance visits by GNCD during FY97. 

G/HCD Communications: The Mission has often looked to GMCD for advice and information, d 
the response by GMCD has always been timely and helpful. In one instance. a mining participant 
wished to extend her time in America beyond her allotted training time, and when USAIDIPnrapy 
called for advice, GNCD was very supportive and helpful. 

Peru 

The contact person in Peru informed us that he was not the right person to mpond to the questions 
and, while his office used to be the mining office for the Mission, that activity ended some two ytan 
earlier. He advised that the Mission does very limited mining, does not have a training office nor 
training officer, and has not m l l y  worked with GMCD. 

Asia Near East 

B a c k g r o ~ ~ d  USAID/Bangladesh had a relatively large training program in the past (300-400 
participants per year), but in FY97, had only 100-200 participants. This is in addition to the 3,- 
4,000 in-country trainees. The HCD office is responsible for managing all in-country, U.S. and 
thirdcountry mining, under the direction o f  SSO teams. 

Training Designs: In  planning mining, the Mission first targets the major partners within each SSO. 
They then look at the training needs within the partner institution that are related to the relevant 



SSOIIR. Some, but not all. program designs explicitly link the proposed training to IRs. Much o f  he 
planning is now done by the SSO teams. 

Stakeholder Participofion: SSO teams are actively involved in sening policy for training. Thcy also 
collaborate with partner institutions and contractors in planning training programs. To suppon 
stakeholders, the HCD office held a mini-workshop for SSO teams and contractors responsible for 
managing training. The workshop content was based on ADS 253 and various articles from trade 
journals. 

In terms o f  trainee selection, both partner institutions and contractors nominate trainees. Thc HCD 
office tests nominees and verifies their qualifications. SSO teams have final approval authority. 

The Mission is not yet using an official "stakeholder compact." This is in the development sage and 
HCD plans to pilot a compact with the Mission's smallest SSO. 

Follow-on Activities: At  this point, the Mission has not reegineered its approach to follow-on and 
monitoring. Its sole source o f  follow-up contact and monitoring information is the post-tmining 
evaluation instnunents that are self administered by trainees at one month, six months and two years 
after training. 

ADS253: The Mission has recently received ADS 253 and has developed a transition plan for 
implementing he new policies and guidance. I t  awaits installation o f  TraiNet in he Mission so that 
they can fully implement ADS 253. 

G/HCD C o n r n c e :  One person h m  USAIDIBangladesh attended he G/HCD conference. The 
main impact h m  attending the conference was a bener understanding o f  training professionals. I n  

the conference helped clarify concepts and practices associated with 'pcrformancc 
technology." The messages h m  the conference were shared with other Mission staff. 

G/HCD Technical Assistattce Visits: In FY97, USAlDlBangladesh benefitIed frwn a technical 
assistance visit by a GRICD RSSA. The purpose o f  the visit was to develop a Mission Order and 
assist SSO teams with strategic planning. The visit seems to have met he Mission's expectations. 

G/HCD Commwrications: The Mission is pleased and impressed by he quick response i t  gets on all 
inquiries to GMCD. I t  reports a oneday turn-around. 

Background I n  FY97, USAlDIEgypt began implementing the Development Training I1 (DT2) 
project. The project is designed to provide planning, management, and monitoring and evaluation 
services for all Mission-funded training. While Mission RPs are allowed to continue using existing 
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contractors to manage training, all new RPs are required to use DTZ for U.S. and thirdcountry 
training. 

Mission Implementation of Best Radices. 

Training &signs: Under DTZ, training needs assessments are conducted to determine the 
performance requirements that are critical to achieving desired results. Training plans are then 
designed for each SSO/RP. These plans link the partner institution's performance requirements to 
USAlD IRs. Requests for training that precede or are outside the training plan must link the training 
request to institutional performance requirements and SSOnRs. The linkage is reinforced in the 
Training Implementation Plans (TIPS). Strategic interests are explained to all stakeholders 
(including the trainee) and are communicated to the training providers. 

Stakeholder Participation: Under DTZ, representatives from SSO/RP teams and the partner 

institution are encouraged to participate in planning. They arc involved in the training d s  
assessments and in recommending mining solutions that address performance requirements. 
Depending on the situation, stakeholders sign the SSORP training plan. Trainees are nominated and 
approved by SSO/RP teams or partner institutions. A stakeholder agreement is signed by the USAlD 
contractor, DTZ COTR, SSO/RP team leader, partner institution, and trainee. As part o f  the 
agreement, stakeholders agree to the conditions o f  training and the trainee action plan. The 
stakeholders are encouraged to maintain contact with long-term trainees. The nature o f  stakeholder 
participation planning follow-up activities is not yet known. 

Follow-on Activities: DTZ has a follow-on program that is available to all USAlD alumni. The 
program includes a newsktter, counseling services (focusing on the application o f  training). 
achievement recognition, continuing education, and a resource center. Individual or group training 
plans may include follow-on support to address unique needs. Each SSO/RP training plan must 
budget five percent o f  training costs for follow-on support. Informal monitoring is taking place 
among DTZ trainees, with more formal monitoring and evaluation to bcgin soon. 

Other: USAIDEgypt has taken other significant steps toward reengineering its training program. I n  
FY97, a USAlD team was formed to provide strategic oversight and guidance for the training 
program. A team charter was drafted and team meetings are held on a ~ g u l a r  basis. Also in FY97, a 
new Mission Order for Training was developed which reflects all the principles o f  USAlD 
reengineering in general, and reengineered training specifically. It is also consistent with ADS 253. 
Additionally, in FY97, USAIDIEgypt was a major player in developing a management information 
system that incorporates principles of'bcst practices" and the requirements o f  reengineering. The 
Mission served as a Beta test sight for TraiNet. 

M C D  impad on Mission hoclices. 

ADS 253: Various drafts o f  ADS 253 influenced the Mission's understanding o f  "best practices." 
The Mission is following ADS 253 as strictly as possible. This has been a challenge. however, 

Cha~Ier Three: Best R g t i c a s  



because o f  the numerous versions o f  ADS 253 and the Mission's uncertainties about which version 
to use, as well as internal inconsistencies within ADS 253. 

G/HCD Conference: Two people from USAIDIEgypt attended the HCD Conference in Washington. 
but the impact o f  their attendance is not known. 

G/HCD Technical Assistance Visits: One visit to USAIDEgypt was made by GMCD staff (a non- 
RSSA visit). The Mission funded several visits by the HERNS team (a GMCD contractor) for 
TtaiNet development and installation, revision o f  the Mission Order. and facilitation o f  a team 
charter. Implementing "best practices" was a fundamental theme o f  all HERNS visits. Mission staff 
valued the technical assistance visits in that they helped reegineer the training program. 

G/HCD Communicatiom: GMCD was timely in its responses to the team drafting the MO. 

The greatest impact that GMCD had on USAID/EgyptYs training program came through the new 
policies and guidance GMCD disseminated through various ADS 253 revisions. nKse had a major 
impact on the policies and guidance that were formulated for the Mission. GMCD was also able to 
impact the Mission's program through the HERNS mechanism. Through Mission buy-ins to 
HERNS, there was impact on the strategic management o f  DT2, Mission training policies, and the 
MIS for training (TraiNet). 

There are several other factors that influenced the Mission's implementation of  'best pnaices." 
One factor is a COTR for DT2 who has a deep understanding o f  training and a commitment to keep 
pace with Agency-wide engineering. A second factor was that DT2 is managed by a con=- 
that has a strong commitment to implementing a reegineered training activity. The contractor was 
awarded DT2 through a full-and-open competition, rather than through GMCD's Global Training for 
Development (GTD) contract. 

Background Over the past year, there have been huo major adjustments in USAIDNepl's training 
program. f i r e  has been a downsizing from three training officers to a single training officer. as 
well as a shift from PIET to a contract with AED. Both the TDY o f  a GMCD staff member and the 
TDYs o f  three FSN staff to Washington for training with GMCD proved critical to these training 
changes becoming possible. 

Training Designs: USAIDNepal had been able to identify training needs and designlselection o f  
participants even before the identification of  "best practices." 



Sfokeholder Porficiporion: The annual training plan (ATP, 1997) was prepared before the July 
conference. However, while selecting participants. USAlDMepal involved. directly and indirectly, 
its partners, stakeholders and SSOIRP team members. 

GIHCD Conference: The HCD conference helped USAlDMepal attendees to understand the thm 
"best practicesn along with other training related policies and procedures which the Mission is trying 
to implement in its training programs. 

GIHCD Technic01 Assisfonce Visits: In the past, USAlDMepal has been visited by a GRlCD 
member to help install PTMS and develop a Training Mission Order. A Field Training Advisor 
(FTA) visit was key to helping USAlDMepal implement "best practices." 

GIHCD Communicofions: USAlDMepal is frequently in contact with GMCD through e-mail in 
order to seek advice regarding training related issues and problems. GMCD's timely responses to 

training related issues proved very helpful for implementing the training program. 

Bockground USAIDIPhilippines no longer funds a great deal o f  overseas training. Most training 
takes the form o f  incountry seminars or short-term attendance at seminars, conferences, or study 
tours. Thirdcountry training is often used. From what they learned at an HCD Conference 
workshop, it became apparent that many forms o f  funded training are actually business facilitation 
trips, not training per se. 

Troining Designs: Participant training is  managed by the various SSO teams, with a focus on 
achieving a strategic objective. With some exception, training is implemented by TA contractors or 
grantees, rather than the GTD IQCs. Whereas the Mission once maintained an entire division to 
coordinate participant training, i t  now only uses about half o f  the Participant Training Coordinator's 
time. The training in the Mission has become highly decentralized. Due to delays in revising ADS 
253 and implementing TraiNet, the Mission is  only now beginning to grasp basic produrn. A new 
Mission Order on participant training is soon to be approved. 

Sfokehl&r Por/icipolon: Substantiative issues o f  the role o f  stakeholders and linking training to 
performance are largely left to the SSO teams to work out. 

Follow-on Activities: There is a general lack o f  follow through. It is hoped that as the new system is 
established, the Participant Training Coordinator will be able to devote more attention to identifying 
and disseminating "best practices" and less to processing. 



WHCD Impact on Mission Practices 

ADS 253: In drafting ADS 253, language was accepted that USAID/Philippines requested regarding 
centrally-funded training, and omitted language that posed problems for h e  Mission. 

G/HCD Conference: The Participant Training Coordinator attended the July HCD Conference in 
Washington. 

G/HCD Technical Assistance Visits: A GMCD staff member visited the Mission last year and 
provided a very useful workshop on participant training with contractors. The intelligent 
presentation and flexible responses to contractor questions were probably the best service GMCD 
provided the Mission last year. GMCD also visited the Mission last year and installed the P l M S  
tracking system. 

G/HCD Communicatiom: GRlCD has been quite helpful to USAlDmhilippims in terms o f  updating 
the participant training system. Overall, G ~ D  hasbeen as helpful as they can be. "given ihe 

- 

cumbersome legal framework in which they have to work. I t  seems to have a more customer- 
oriented focus than in the past." 
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Success Stories 

Strategic Objective: I Basic Education - lmpmved and expanded basic education and 
learning systems 

Intermediate Result: HL - Education reform support, especially for girls and women. 
adapted and applied within learning systems 

~ ~ 

Project Name: IEQ 

Organization American 1nstiMes for ksewch 

Success Story: 

Capacity Building in  Program Evaluation: "I've Learned A Lot From Planning and 
Conducting Evaluations." 

"As a pmgram coordinator, I've learned a lot from planning and conducting an evaluation o f  
our teacher training with evaluation specialists. When they've questioned me about what 
we're trying to achieve, I've been pushed to reflect on what differences we expect to see at the 
classroom level, in terms o f  teaching and learning, as a result o f  teachers participating in our 
training pmgram. Now I ask myself not "What did you do?" but "What was the impsct'? It's 
a sobering question." (Program Coordinator, Inservice Training Non-governmental 
Organization) 

These comments reflect feelings o f  in-service teacher-training pmgram coordinators about 
the value o f  collaboration with the IEQ project in conducting program evaluations. They 
reflect a dramatic shift away fmm the traditional approach to evaluation and an opportunity to 
think in new and creative ways about intended program outcomes and the use o f  evaluation as 
a tool under their control. For the coordinators involved in this project, it is the first time they 
were involved as participants in planning with an evaluation specialist, rather than being 
subjected to evaluative scrutiny. For the IEQ, evaluation studies and building the capacity o f  
others to use evaluations were important to the success o f  the project. 

Outcomes showed that ongoing communication and collaboration thmughwt the assessment 
process played a critical mle in promoting successful integntion o f  the p~ocess into the 
everyday life of the organization. I n  such a way. evaluation findings were actually used - 
both to assist individual pmgram improvement efforts and, collectively, to inform policy 
formation in a number o f  ways: 

Staff o f  in-service training organizations used the classroom-observation instruments in their 
daily work with teachers; developed additional instruments to monitor and evaluate intended 
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program outcomes; and collected and analyzed their own data to monitor progress. 

Provincial and National Departments of Education examined the results o f  the evaluation 
studies o f  in-service teacher-training programs and discussed the implications o f  findings for 
educational policy. 

Only in place since the newly-elected democratic government replaced the apartheid regime, 
these provincial and national departments o f  education have indicated an urgent need for the 
types of monitoring and evaluation capacities that have been cultivated among the staff o f  
NGOs through their work with the IEQ Project. 
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Strategic Objective: I Basic Education - Improved and expanded basic education and 
learning systems 

Intermediate Result: HL - Education reform support, especially for girls and women. 
adapted and applied within learning systems 

Project Name: ABEL 

Organization Academy for Educational Development (AED) 

Success Story: 

Interactive Radio Instruction in Ecuador 

Through the ABEL Project, a new model o f  interactive radio instruction (IRI) was created to 
support critical thinking, conflict prevention and resolution skills, and emotional development 
in children. The pilot project, which began in December 1996, used the IRI model to tea& 
adults how to work with children in problem-solving and conflict resolution. 

As a result o f  the pmject, a pamership o f  ten organizations was created (APOYO). This 
partnaship has allowed the projext to leverage resources and institutionalize the IRI model. 
For example, an a-ment was signed with the lnstituto Nacional de N i h  y Familia 
( N F A )  to provide f i  airtime for the programs; to reproduce the casettes for 900 N F A  
centers across Ecuador, and to cover local costs for a formative evaluation in  two regions, 
Guayaquil and Cuenca. Another agreement was established with Diario Hoy, a local 
newspaper, to provide lower rates on Saturday inserts, and on the printing o f  postas and 
materials, for their distribution o f  72,000. The newspapa also provided an additional free 
2,000 copies for distribution outside o f  the newspaper. Also, Plan lntanacional has financed 
the development o f  10 additional programs to continue the pilot pmject in their six field 
offices. 

By reaching the audiences o f  two o f  the partners, Diario Hoy and INNFA, o v a  200,000 
children and adults can be reached each year. This estimate is based on agreements with the 
partner institutions who have asked for copies o f  -nes to be distributed and 
institutionalized within their own systems and is  not based on casual radio listening. 
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Strategic Objective: 1 Basic Education - Improved and expanded basic education and 
learning systems 

Intermediate Result: H L  - Education reform support, especially for girls and women, 
adapted and applied within learning systems 

-. ~- ~ 

Project Name: ABEL 

Orgaaizstioa Academy for Educational Development (AED) 

Success Story: 
I n  Haiti, ABEL concluded a pilot p ro jm  10 develop and test a set o f  interactive radio 
instruction lessons in reading and math for grade three students in  forty (40) primary schools. 
The result is that students receiving the radio lessons have demonstrated a significantly 
superior performance on mathematics achievement when compared with mbol students. 
USAIDIHaiti has decided to include and expand the pilot under its ED2004 project. 



Success Stories I 
Strategic Objective: I Basic Education - Improved and expanded basic education and 

learning systems 

latermediate Result: HL - Education reform support, especially for girls and women, 
adapted and applied within learning systems 

Organization Academy for Educational Development (AED) 

Success Story: 

Under ABEL activities, a oneday workshop to train scriptmiters in Nepal's national 
Interactive Radio lnstruction project was conducted on how to integrate positive role models 
for girls, and supportive content related to young girls, in the scripts. The result is that all 
scripts in the national Bhanyjang Chouthari series contain two active and inquisitive female 
role models. Thirty percent of the learning objectives are specific to improvingthe lives and 
perceptions of  young girls. The creation of  the series was funded by UNICEF and has b&n 
institutionalized in the Ministry of  Education's kindergarten program. I t  will be aired twice a 
week nationally beginning mid-January 1998. 

Chwlw F w :  Success Stories 
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Strntegic Objective: I Basic Education - Improved and expanded basic education and 

learning systems 

Intermediate Rcsnlt: HL - Education reform support, especially for girls and women. 
adapted and applied within learning systems 

Project Name: IEQ 

Organization American Institutes for Research 

Success Story: 

During the apartheid era i n  South AWca, educational reform initiatives were supported 
through the funding o f  non-governmental organizations (NGOs). The IEQ Project worked 
with USAID- funded NGOs whose focus was on improving the quality o f  basic education for 
disadvantaged majority students in four key areas: school adminisbation, curriculum 
development, teacher training, and the provision o f  materials and technology. 

The IEQ Project worked in collaboration with NGOs w t e e s  to assess the innpad o f  training 
at the classroom level, in  terms o f  teachers' instructional praaices and active participation by 
learners in classroom activities. By collaboratively designing studia developing data 
collation instruments, and gathering and analyzing cla.smom dam, capacity has ken buih 
among NGOs to monitor systematically outcomes o f  their programs. 

In December o f  1996, the IEQ Project initiated a national exchange with qntsent.1ives o f  
provincial and national departments o f  education, colleges o f  education, i n - m i c e  teaches- 
training NGOs, research institutes and funders on "Quality Assurance thmugh Monitoring 
and Evaluation." This exchange highlighted the need to assure educational quality through 
the systematic use of monitoring and evaluation as tmls to guide and inform decision- 
making. As reforms move forward in South A'iy it wil l  be impoltant to gauge the extent to 
which national policies and goals are making a difference at the classroom level for the 
intended beneficiaries - the learners. 

"We need a national Indaba on monitoring and evaluation o f  our reform efforts." This was 
the concluding sentiment of the IEQ exchange, expressed by a member o f  the new National 
Department o f  Education Offce o f  Quality Assurance. In  Zulu. an lndaba is a rrprrsentative 
meeting on a maner o f  the utmosi importance. 

The exchange created opportunities for dialogue among the various stakeholder groups. As 
planned change efforts by the new democratic South African Government o f  National Unity 
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are implemented at the national and provincial levels, the idea o f  using evaluation as a tool to 
assess progress and outcomes is gaining momentum in South Africa. Dr. Blade Nzimandfe, 
chair o f  the Portfolio Committee on Education in the Parliament and the keynote speaker, 
addressed a number o f  issues relating to the quality assurance through monitoring and 
evaluation, emphasizing the joint national objectives o f  quality and equity o f  ac& for all 
South Africans. IEQ and an NGO representative presented highlights o f  collaborative 
evaluations o f  NGO teacher training programs and how these mults are being used to 
improve training programs and practices and influence policy. Subsequently. examples o f  -~ . 

minitoring and evaluation effo& in South African or&nizations weipre&nted b i a  variety 
o f  participants, and small group discussions by sectors - govmunenf NGOs, colleges o f  
education and funders -- provided opportunities to discuss issues and suggest next steps. 

The discussions surrounding assessment and the need for using assessment through die 
change process, not only at the end, revealed the concerns among South Africans for "making 
reform work." Under the auspices o f  the National Department o f  Education, the dialogue wi l l  
continue, with potential long-term benefits for creating and sustaining quality education and 
access to all citizens o f  South Africa. 
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Strategic Objective: 2 Higher Education Partnerships - Target countries use 
partnerships to revitalize higher education, and h b y  (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources be=, (3) strengthen 
markets and expand opportunities for the poor. and (4) advance 
human rights and an active civil society. 

Intermediate Resulk H L  - Education reform support, especially for girls and women, 
adapted and applied within learning systems 

Project Name: LearnLink 

Organization Academy for Educational Development (AED) 

S U C C ~  Story: 

Under LearnLink, an educational technology resource and reference guide was developed in  
FY97 as a tool to promote education reform support for effective use o f  education and 
communication technologies in learning systems. The Educational Technology Resource 
Handbook was fim published in early November 1997 (FY98). 

The Educational Technology Resource Handbooks have been very well received by USAID. 
To date, an estimated I00 have been disseminated by the National Demonsbation Laboratory 
(NDL). The handbooks continue to change as more references are added and i t  expands in  
response to req& and comments from users. With each new request, the latest i n s u t i m  
are included and enough copies are printed for distribution. The NDL anticipates that the 
original handbook wil l  eventually be divided into several smaller, more specialized 
handbooks that wil l  be o f  interest to professionals with specialized interests. 

Distribution has focused primarily to USAlD employees in Washington, D.C.. as well as to 
some USAlD Missions in Latin America. The handbook was also distributed at LeamLink's 
Technical Advisory Group Meeting in November 1997. a group o f  leading experts in basic 
education, distance education and information technology. 
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Strategic Objective: 2 Higher Education Partnerships - Target countries use 

partnerships to revitalize higher education. and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources better; (3) strengthen 
markets and expand opportunities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate Rault: 2.1 Partnerships transfer technology and skills to build local child 
and maternal health capacity 

Project Name: ATLAS 

Organization African American Institute 

Success Story: 

Ms. Janet Banda o f  Malawi was a legal practitioner with a p r i v m  law firm in Lilongwe pria 
to her graduate prognm in the United Skates. She completed a Master's degree in Law at the 
University o f  Georgia in the summer of 1997. Upon her return to Malawi, Ms. Banda was 
named Principal State Attorney with the Minisby o f  Justice. 
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Strategic Objective: 2 Higher Mucation Partnerships - Target countries use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources bener, (3) strengthen 
markets and expand opportunities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.3 Partnerships expand access to technology, skills, and outrcach 
services for the poor. thus strengthening the private sector 

-- -- 

Project Name: Establishment o f  Collaborative Linkages behveen NCSU, the 
Universidad de Costa Rica, and the Universidad Nacional 

Organization North Carolina State University 

Surress Stoy: 
This partnership has concentrated its efforts on certain concepts: sustainable agriculture, 
decreasing pesticide use, and decreasing herbicide use. In  doing so, it has made contributions 
in economic growth, the envimnment, and public health. 

One o f  the contributions is the use o f  perennial peanut. This plant ha. sevenrl applicuions. 
The first is nitmgen fixation. It increases the nitrogen content ofthe soil. thus decreasing ~JIC 
need for fertilizers and concentrates farmers had previously used and saving the farmer 
money. 

The peanut also acts as a natural herbicide when planted between mws o f  sorghum, 
decreasing the use o f  herbicides on sorghum cmps. The farmas save on herbiidc and 
increase their yield by using the peanut. 

Finally, dairy farmers have found that it can be used as a cut-and-carry cmp, meaning that 
canle can graze on it or it can be cut in the field and carried a short distance to feed the cank. 
This will save dairy farmers money as well. 

These figures do not include the benefits consumers gain by eating foods exposed to f e r n  
chemicals and the public health benefits of cleaner water supplies (without concentrate and 
herbicide run-oft). 

These practices were originally only used by farmers who were working with the program, 
but their effectiveness has spread by word-of-mouth and they have since been adopted by 
many other farmers in Costa Rica. 
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If these practices were used in the US, American farmers would save annually on 
concentrates, herbicides, and increase their yields. 



~ 
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Strategic Objective: 2 Higher Education Partnerships - T q e t  countries use 
partnerships to revitalire higher education. and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources better, (3) strengthen 
markets and expand opportunities for the poa, and (4) edvance 
human rights and an active civil society. 

Intermediate Result: 2.3 Partnerships expand a- to technology, skills, and outreach 
services for the poor, thus strengthening the private sector 

Project Name: Collaborative Development o f  Integrated Pest Mangemcnt Mdhods for 
Secondary Food Cmps in Indonesia 

Organization Clemson University 

Success Story: 

This linkage has had significant impact in FY 1997. Clanson and the Bogor Agriculhuai 
University established a new integrated pest management system to ki l l  the armyworm, 
which preys on shallots, and the diamondback moth and the cabbage head caterpillar. which 
prey on cabbage. 

The test areas for shallots were the Districts o f  Brebes, Tegal, and Cirebon in Cmhal and 
West Java. Approximately 14,000 hectares are planted with shallots annually in  these 
Districts. Armyworms oviposit on the leaves and the larvae hatch and burrow into h e  p h t ,  
making them impervious to pesticide appliurtions. They cause the plants to die or produce 
small bulbs. 

Farmers commonly applied chemical pesticides comprised o f  fungicide, insecticides. a 
foliage fertilizer, and a surfactant every three weeks. Two or thm insecticides were used, 
more expensive one were chosen when infestation levels were higher. One problem with this 
is that the pests could develop a resistance to insecticides. When a health study was 
conducted on the topic in 199S. researchers found that no farmers used pqer safety 
precautions and many suffered from pesticide poisoning. 

The Clemson-Bogor University system requires farmers to use a virus that preys on the 
armyworm. The virus is indigenous to Indonesia. The use ofthe virus and the virus in 
addition to hand-picking larvae and egg masses provided higher yields of better quality than 
in fields where the farmers applied chemical pesticides. 

Dr. Hammig estimates that annual benefits per hectare to the farmers would accrue as follows: 
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Number of  insect control sprays needed: 14 (a decrease fmm the 21 needed with chemicals) 

Number of  handpickings quires: 12 (a decrease fmm the 29 qu i rcd  with chemicals) 

Cost of  virus: $4.30 (Compared to the cost of  insecticides: 5647.00) 

Spray application labor: $302.00 (compared to $452.00 with chemicals) 

Handpicking labor: $130.00 (compared to $528.00) 

Estimated yield: 15.71 tons (compared to 9.38 tons) 

Price per ton: $280.00 (compared to $172 for chemical grown, l o w  quality bulbs) 

Net benefit to farmers: $3,976.00 per hectare 

When these results are aggregated for the 14,000 hectares in the expcrimmt (only 25 percent 
of  Indonesia's shallot growing area), the savings reached US $55 million. 

A similar system for cabbage was established and cash savings to h e r s  are approximately 
$25 million annually with that IPM system. 

These figures do not include the benefits to the local population from d e e W  chemical 
pesticides, such as an increase in water quality in the surrounding areas, a decrease in 
pesticide poisoning, and an increase in food quality. 

To the best of  Dr. Hammig's knowledge, the IPM systems have been adopted by fanners 
across Indonesia and are spreading to other islands in the Pacific as well. He stated chat he 
would not be surprised if the practice spread as far as Latin America within the next year. 

Source: Quarterly and annual reports to USAID. telephone intaview by Christine Allison, 
and "Integrated Pest Management in Non-Rice Food Crops in Indonesia: Oppormnities to 
Reduce Chemical Pesticide Use." 
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Strategic Objective: 2 Higher Education Partnuships - Target countries use 
partnerships to revitaliu higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources better; (3) strengthen 
markets and expand opportunities for the poor, and (4) advance 
human rights and an active civil society. 

Imtermdiate Result: HL - Education reform s u p p a  especially for girls and women, 
adapted and applied within learning systems 

Project Name: LeamLink 

Organization Academy for Educational Development (AED) 

Succau Story: 

JAIF Initiative Launches Municipal Electronic Government and Community Centers in  
Paraguay 

On January 28.1998. a special ceremony anended by the U.S. Ambassador to Paraguay. 
Maura Harty, and the Mayor o f  Asuncion, Dr. Martin B u a  marked the inauguration o f  the 
first Municipal Electronic Government and Community Learning Center in Paraguay. This 
initiative is funded by the Global Bureau Joint Action Implementation Fund (JAIF), in 
collaboration with USAIDlAsuncion. Under the JAIF, the Environment Center Urban 
Propans of ice (ENVNP) is parmering with the Human Capacity Developmemt Center 
(HCD) for this activity. The activity is implemented under HCD's LeamLink IQC. opaatcd 
by the Academy for Educational Development. 

Speeches by Mayor BUR Ambassador Harty, and Dr. Eduardo Contreras, LeamLink 
Assessment and Evaluation Specialist, heralded the event as a leap forward providing citizens 
access to municipal information and lifelong learning opportunities. A formal Lcttcr o f  
Understanding was signed at the event by Mayor Burl and USAIDlAsuncion Reprrsmtative 
Barbara Kennedy, with Ambassador Harty and Dr. Contreras signing as wiblesses. A k r  the 
Speeches, the first center was officially opened with the untying o f  a ceremonial ribbon. 

This was the first o f  six pilot centers to be set up by the municipality o f  Asuncion with the 
assistance o f  the JAIF. Mr. Sergio Aranda, LearnLink Resident Advisor in  Asuncion. greeted 
the guests and led a demonstration o f  the many potential uses o f  the computer and networking 
technologies made available to the community via the center. At the center, citircns will be 
given free orientations to computers and the systems and services provided. As the 

Chapter Fw Success stmi)s 
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Municipality o f  Asuncion progresses in its plans to automate many o f  its citizen services and 
digitize municipal information sources, these centers wil l  provide convenient and emcient 
access to these services and information sources. In  addition, a range o f  learning tools. 
including interactive multimedia encyclopedias, interactive CD-ROMs for learning 
languages, and tools for vocational instruction wil l  be made available at the centers. I n t e r n  
access and free email servicw wil l  open up a world o f  information and learning sources and 
modern communication means to citizens who otherwise would not have an opportunity to 
participate so actively in  the Information Age. LearnLink wil l  assist the Municipality in 
monitoring closely how the centers are utilized and measuring the benefits they bring to the 
wmmunity over the 18 month activity period. 

Following are excerpts from the speeches given at the cemnony. 

Mayor Burt - Leapfrogging Development 
"With these centers we are pursuing an hypothesis and a dream - one can leapfrog a 
development stage ... What we want to do is to sbengthcn decentralization and give our 
neighborhoods the opportunity to solve their own problems. ..... I want to thank the 
Ambassador and USAlD for not giving us books! They could give us books. but they know a 
book isn't what we need. What we need to know is where and how we can find all books! 
What they're saying is "Asuncion, here is a window o f  opportunity. Open the window and 
you'll find a world full o f  light, full o f  information, full o f  the future." 

Ambassador H a m  - Strengthening Democracy 
"With the signing o f  today's agreement, the municipality wil l  use electmnic technologies to 
improve its information systems which will result in greater effiiency and greater 
transparency in  municipal administration. This wi l l  promote the use o f  information systems 
in the pmvision o f  more and better services and information to citizens, with a bcncr view o f  
the future, in other words to introduce the concept o f  elatronic government ... With dKse 
types o f  projects the Municipality is anticipating the future. This example o f  reduction and 
simplification o f  bureaucracy and improved information for citizens deserves to be imitated 
by other communities. I hope that the opening o f  these Learning Centas and the 
strengthening o f  the wmmunity centers help to solidify the vision o f  a Municipality that is 
responsible, efficient and participatory." 

Dr. Contreras - Providing Lifelong Learning 
"These Municipal Electronic Government and Community Learning Centers wil l  provide 
concrete opportunities for citizens, community members, youth and municipal employees. 
They will be the laboratories for learning, experimenting, cultivating, and transmitting. They 
are not school classrooms. neither are they computer institutes. What they can be are 
universities o f  lifelong learning." 

Chapter Four Sunass Slaies 
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Success Stories 

Strategic Objective: 2 Higher Education Partnerships - Target countries use 
partnerships to revitalize higher educatim, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and mamge natural resources bettff, (3) strengthen 
markets and expand opportunities for the pow, and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.1 Partnerships transfer technology and skills to build local child 
and maternal health capacity 

Project Name: Collaborative Undertaking o f  Morgan State and Jahangirnagar 
University Aimed at Promoting Research and Action Studies in Health, 
Family Planning.. .. 

Organization Morgan State University 

Success Story: 

Women in rural Bangladesh have difficult lives. They are often poor and health services are 
not readily available. Dr. Amin developed a model program to alleviate poverty and better 
maternal heahh in rural Bangladesh. 

In  order for women to receive and respond to new information about reproductive health, 
they needed to be away from their husbands and children. The project accomplished this by 
offering farm credit to women. In  order to remain eligible, they had to attend monthly 
meetings where they were informed about developments in reproductive heahh and o f f e d  
an array o f  health services. 

As a result, there was economic growth in the communities because the adit allowed 
farmers to expand their opemtions or invest in new equipment. There has also been an 
increase in contraceptive use and maternal and child health due to the services that were made 
available to the women. 

The program was so successful that the Government o f  Bangladesh has adopted the model 
and allocated $200.000 over the next five years to continue and expand the program. 



Success Stories 

Strategic Objective: 2 Higher Education P-hips - Target countries use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources bener; (3) strengthen 
markets and expand opportunities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.1 Partnerships transfer technology and skills to build local child 
and maternal health capacity 

- pp . . .- - - . - - 

Project Name: Linkages Program in Health Science 

Organization Boston University 

Success Stoy: 
Program managers believed that the relationship could be maintained through elecbonic 
communication and regular correspondence. There was no communication between the 
parties in N 1997, however. The lesson learned from this program is that p m l  conlac& 
are important in maintaining program activities. 



Success Stories 

Strntegic Objective: 2 Higher Education Partnerships - Target countries use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2)consrve biological 
diversity and manage natural resources better, (3) strrngthen 
markets and expand opportunities for the poor, and (4) advance 
human rights and an active civil society. 

Intermediate Rani(: 2.4 Partnerships strengthen rules regarding human rights and 
increase democratic governance within civil society organizations 

Project Name: Establishing a Joint Cornell UniversityiEscuela Agricola Panmaicana 
Master o f  Professional Studies in Tropical Agriculturr and Natural 
Resouce Mgmt 

Organization Cornell University 

Succes3 Story: 

Cornell and Eseuela Agricola Panamericana's conflict management wdshops have ended 
anned conflict between the factions in Honduras. These parties sre now involved in a 
peaceful dialogue and are working toward resolving their d i f ferem. 

This is a change in  course for the program, which was established to c m e  a MPS in  Tropical 
Agriculturr. It did so, and continued to work with local NGOs to provide information to 
isolaked citizens. 

These information requests enabled the program managers to involve people from other fwlds 
in the UDLP program at both universities. 



Success Stories I 
Strategic Objective: 2 Higher Education Partnerships - Target countries u s  

partnerships to revitalize higher education, and thertby (I) 
reduce child and maternal mortal*, (2) conserve biological 
diversity and manage natural resources better; (3) strengthen 
markets and expand opportunities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate Rault: 2.2 Partnerships create adoption plans for managing natural 
resources and biologically diverse emsystems 

Project Name: ATLAS 

Organization African American Institute 

Succas Story: 
Mr. Alphonse Adite o f  Benin completed a Master's degree in Fisheries at Texas A&M 
University in December o f  1995. Mr. Adite. who has had extensive training in  aquaculture is 
founder and President o f  the Panafrican Center o f  Basic and Applied Research for the 
Environment and Socio-Economic Development (CEPRAEDES). The global objectives o f  
this organization as outlined in its charter are to identify, diagnose and initiate applied 
research on environment and socioeconomic problems with the collaboration o f  local 
communities. NGOs and national and international institutions for ecosystem restoration and 
sustainable development. Prior to formation of this rwearch cmter, Mr. Adite worked for the 
Ministry o f  Rural Development in  Benin on fisheries projects for the F A 0  and UNESCO. 
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Strategic Objective: 2 Higher Education P a r s h i p s  - Target countries use 

partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources better; (3) strengthen 
markets and expand opportunities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate R a u l k  2.3 Partnerships expand access to technology, skills. and outmach 
services for the poor, thus strengthening the private sector 

- -- 

Project Name: ATLAS 

Organization African American Institute 

Success Story: 

Mr. Al i  Diouf o f  Senegal completed a Master's degree in Business Administration at Empoiia 
State University. He also holds a degree in mechanical engineaing and completed a 
certificate program in port facilities in Antwerp, Belgium. Mr. Dioufjoined the Dakar Port 
Authority in  Senegal in 1985 as Manager o f  Port Maintenance Facilities. He has managed 
some o f  the main port projects, including container terminal electr i faion and aquisition o f  
one ferryboat and three pilot vessels. He designed and implemented a $1 2 million port. In  
January 1997, Mr. Diouf was named Director. du Port de Peche o f  the Port Authority. He is 
responsible for supervision o f  public maritime transport in  the capital city o f  Dakar. 
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Success Stories 

Strategic Objective: 2 Higher Education Partnerships - T w  a u n t r i a  use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources better; (3) strengthen 
markets and expand opportunities for the poor. and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.3 Partnerships expand access to technology, skills. and oumeach 
services for the poor, thus strengthening the private sector 

Project Name: ATLAS 

Organization African American Institute 

Success Story: 
In  December 19%, three ATLAS alumni in  Togo joined together to fonn a management 
consulting firm. Messrs. Mawuko Agbobli, Masan Klouvi and Koffi Ekon are partnus in 
KEKAR-United Consulting International. Mr. Agbobli completed a Master's dcgrec in 
Accounting at Jackson State University and is the Senior Partner and Manager o f  the Audit 
and Accountancy Depamnent. Mr. Messan Klouvi completed a Master's degree in 
Accounting at California State University in  Fullerton and is a Partner and Manager o f  
Marketing and Mr. Ekon completed a Master's degree in  Accounting at Rooseven University 
and is a Partner and Technical Director. The firm provides accounting and auditing mias 
and management advice in the areas o f  operations, human resources and markding. 



Success Stories 

Strategic Objective: 2 Higher Education Partnerships - Target countries use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal mortality; (2) conserve biological 
diversity and manage natural resources bena, (3) m g t h e n  
markets and expand oppomnities for the poor; and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.1 Partnerships mnsfer technology and skills to build lccal child 
and maternal health capacity 

Project Name: ATLAS 

Organization African American Institute 

Success Story: 

Ms. Oumou Ba Sangare completed a Maste<s degree in Education with an emphasis on 
Institutional Planning and Development. Ms. Sangare was a Teacher o f  English, Dimtor o f  
Studies and General Director o f  Administration at the Girls High School in Bamako prim to 
her ATLAS program. She also served as a language insbuctor and cultural leader o f  new 
volunteers o f  the Peace Corp f la l i .  Ms. Ba Sangare has stated her commitment to the 
development o f  pmgrams for children (particularly girls) and women, and is a member o f  the 
Action Committee for the Defense o f  Rights o f  Women and Child in Mali. Ms. Ba Sangarc 
returned to Mali in 19% to work for the Ministry o f  Education. In Augusk 1997, Ms. Ba 
Sangare was elected to Deputy to the National Assembly o f  Mali. 
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Strategic Objective: 2 Higher Education Partnerships - Target wuntries use 
partnerships to revitalize higher education, and thereby (I) 
reduce child and maternal motiality; (2) conwrve biological 
diversity and manage natural resources betta, (3) strengthen 
markets and expand opportunities for the poor. and (4) advance 
human rights and an active civil society. 

Intermediate Result: 2.2 Partnerships create adoption plans for managing natural 
resources and biologically diverse ecosystems 

Project Name: Innovative Scientific Research Project 

Organization American Association for the Advancement o f  Science (AAAS) 

Success Story: 
One AAAS fellow used her training at USAlD and in Bangkok in envimnmental rmdii to 
secure a job at the World Bank in the Envimnmental Oflice. While this may be a good - 
move for Ms. Cleese, it does not achieve the goals o f  the M A S  program. 

AAAS fellows are supposed to work in scientific instiMions and work to make them mom 
internationally oriented. While she wntributes to global work in the envimnment, she is not 
making the organization any more aware o f  global pmblems than i t  was before, and is thus 
not meeting the objectives o f  the pmgram. 



Success Stories 

Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness of host country organizations 

Iutemediate Result: 

Projecrt Name: GTD 

Organization World Learning 

Success Story: 

Latvian Resort Town on the Rise 

Jurmala is a resort t o m  located on the eoad o f  Latvia. The seaside paradise suffered 
immensely following the collapse o f  the Soviet Union. Governmmt funding mn dry, and the 
Soviet elite, who once flocked to the town for health spas and rehabilitation clinics, no Ion@ 
came. Jurmala was left to its own devices. In  August o f  1996, tourism industry in  Jurmab 
increased for the first time since the collapse o f  the Soviet Union. 

This increase came two months after the return o f  Jurmala City Planner, Gunta L u k d i  
from the United States where she participated in a USAlD sponsored program. The ~ r o g ~ ~  

took place in Annapolis, Maryland, which bears many similarities to Jurmala Ms. Lukstina 
studied how Annapolis city planners evaluate real estate prices, amact new businesses and 
preserve cultural heritage. Ms. Lukstina applied what she learned in Annapolis to Jurmak 
She began by recording all o f  her town's real estate appraisals for the first time. She initiated 
a project, which is currently in effecf to mne the town, and the Jurmala City Council is 
beginning to establish property values. 

Already, changes in  city planning have produced results. Jurmala now offers many activities 
for visitors including beach volleyball, horseback riding, sailing and jetskiing. The wonl is 
getting out about thk hot vacation spot and since last y k t o u h d s  have hail& from o h  
cities all around the world. Ms. Lukstina feels certain that the possibilities for Jurmala are 
endless. She is grateful that she can contribute to her town's full potential with the tools she 
learned from her USAlD program. 

Ulapler Four: SuasJs Slaiss 
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Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Reanlt: 

Project Name: GTD 

Organization World Learning 

Success Story: 
Quality Hospital Care Will Soon be Standard in  Slovakia 

Mr. Pavol Sedlacek, o f  Slovakia, participated in a Hospital Administration Training Rognm 
in March o f  1997. He has reported since his return that the most valuable information he 
gained from his pmgtam was in regards to quality control in hospitals. Mr. Sedlacck hd the 
opportunity to observe how hospitals are administered and managed in the US. He also 
studied the process o f  hospital accreditation. 

Before, the quality o f  hospital care in Slovakia was not monitored or controlled. Slovak 
citizens could never be sure o f  what kind o f  medical beatment they would receive at he 
hospital. Checking in  for a routine prccedure could easily become a life-threatening 
situation. Something had to be done, and Mr. Sedlacek recognized this need for change. He 
took his first steps by actively pursuing legislation that would fostw a eansfonnation within 
the healthcam industry. The result is that a hospital in Trencin was chosen to be the subject 
o f  a Pilot Hospital Accreditation Progtam. The Ministry o f  Justice appinted a group of  
specialists who wil l  visit the Trencin hospital at the end o f  the y a r  to evaluate the quality o f  
medical care. The group wil l  also make suggestions for impwanents. This review o f  the 
hospital in Trencin wi l l  serve as a basis for future e v a l u a w  and help to create a universal 
standard for Slovak hospitals. Mr. Sedlacek has distributed a copy o f  the Manual on Hospital 
Accreditation in the U.S. which he obtained during his training program. His input and the 
manual have aided Slovakia in a pmces that is changing he way Slovaks perceive hospital 
care. 
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Success Stories 

Strategic Objective: 3 Participant Training -Training impmves performance of 
individuals and effectiveness o f  host country organizations 

Intermediate Result: 

Project Name: GTD 

Organization World Learning 

Success Story: 
A Mayor Fmm Slovakia Introduces New Approach to Problem Solving 

Mr. Juraj Cech, the Mayor o f  Ruzomberok, took part in a training program in the Summa o f  
1996. His program aimed to demonstrste city management in the United Statcs, as well as 
the creation o f  a budget for local government and the general opaation o f  inframuctun. 
Mr. Cech was especially impressed by the method o f  problem solving employed by U.S. 
government officials. In  the U.S.. mperation between the various affected parties and 
compromise are stressed. This is very different from previous Slovak approaches, whae 
centralization meant that the power to make decisions rested in the hands o f  the very few. 
Mr. Cech has initiated regular meetings, which bring together members and npresentatives of 
all political parties in order to discuss the city's and the region's problems and work togetha 
toward solutions, which are beneficial for all. Mr. Cech also learned about w l e c t i o n  
campaigns and plans to implement some o f  these strategies in the upcoming 1998 ekctions. 
I n  an interview conducted by a local newspaper paper Mr. Cech stated that his pogram anr 
e m m e l y  fulfilling. He attended many meetings and activities and felt that his time m used 
very well. 



Success Stories 

Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Result: 

- - - - - - -- . . 

Projext Name: GTD 

Organization World Learning 

Success Story: 
First Romanian Bank Issues Bonds without Governmental Guarantee 

Ms. Cornelia Busca took pail in a TRANSIT-Europe program which focused on loan 
management, risk assessment, cash management, and how to f- foreign debt service. 
Her goal was to apply the new information to her position in the Extanal Dtbt Dcputment o f  
the Ministry o f  Finance in Romania When Ms. Busca mturned to Romania she was offered a 
position as an external relationship counselor with the Romanian Commacial Bank (BCR). 
one o f  several banks in  Romania that are being privatized. The BCR was preparing to iswe 
international bonds for the first time without a governmental guarantee. The BCR felt that, 
with her relevant training in the U.S., Ms. Busca was the perfeet candidate to assist with 
negotiations. 

Due to excellent preparation and management o f  the campaign, the h a n d  o f  bonds 
exceeded the initial issue o f  60 million USD. The ovawhebning success led to the additional 
issue o f  15 million USD worth o f  bonds. Ms. Busca was able to utilize the skills acquired 
during her U.S. A ID  sponsored program. She was especially grateful for what she learned 
about risk assessment methods and the management o f  loans. 

ChaplerFou Success Slaies 
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Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Result: 

~ ~ ~. - -~ .. . 

Project Name: GTD 

Orgnnizntion World Learning 

Success Story: 
Legislation Passed In  Croatia Regarding the Care o f  Elderly 

Mrs. Ana Balaband is the Head o f  the Dcparbnent o f  Social Welfare in  the Ministry o f  Labor 
and Social Welfare o f  Cmatia. She is also a woman o f  adion. Mrs. Balaband attended ihe 
WNSIT-Eumpe Pmgram on Social Care o f  the Elderly, and immediately formulated a plan 
to modify Croatian laws regarding the care o f  elderly. Upon returning, she coordinated and 
chaired a Ministry Working Gmup o f  twelve pmfessionals to prepare a new law. 

Mrs. Balaband found the knowledge she gained during her pmgram to be very useful. She 
learned about the wide range o f  private organizations, which provide cue for eldaly in 
the United States. Mrs. Balaband was able to explore options such as nursing and family 
homes, at-home care and non-governmental organiurtions. Croatia previously lacked non- 
institutional means for pmviding social care for the elderly. The new law aims to pmvide a 
greater number o f  favorable options for the elderly. 

The law passed through the Croatian Parliammt without a single vote in opposition. This law 
allows private persons to open homes for elderly care (pmviously, only the state was 
permitted to engage in this activity); allows private persons to open centas for providing care 
at-home; and, changes the previously unclear mle o f  non-governmental organizations. 
allowing them to pmvide a wide range o f  services. 

The results ofthe new law have been well received. Mrs. Balaband expressed her pkasure 
with the law's success and gratitude for the mle that her USAID-sponsored program played in 
the implementation o f  the reforms. 
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Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness o f  host munay organizations 

Intermediate Result: 

- - . -. . . - -- 

Project Name: GTD 

Organization World Learning 

success story: 

A Smoother Transition for Elderly Bulgarians 

The transition from a planned economy to a free market system is neva smooth. The popk 
o f  Central and Eastern Europe will readily attest to this. A profound problem for t h e  
people is that their familiar social safety nets no longer exist The elderly have been 
especially hard-hit. Retired men and women who once were able to live on the m o n y  
collected from their pension funds have found that their payments have not kept &de o f  
inflation, or have ceased entirely. Large levels o f  povelty prevail among older generations 
In  order to help combat this problem in Bulgaria, six participants werechosen to attend a 
1996 PTPE Training Program on Private Pension Funds and Social Security. 

These six individuals examined the role o f  private pension funds in the United States as a 
supplement to the federal social security system. The Free Tnde Union Institute o f  
Washington, DC, provided their training. A l l  participants worked together upon their Rhlm 
to create a report on the subject. The purpose o f  the Rport was to share what they hd 
learned with o h  in  their field, but the results wen much more &-teaching. The rrport 
was published and is now being used as a manual by Bulgarian trade unions and Private 
Pension Funds. I t  was also presented to USAID where it was received v a y  well. So well in  
fact, that USAID decided to sponsor a conference where the Rport could be pesmted, and as 
the subject o f  a discussion panel. 

Those who attended the conference decided that the report would be the basis for a new social 
security law scheduled to be voted on in January o f  1998. Ivan Neyltov. a Minister at the 
Ministry o f  Labor and Social Welfare, and former PTPE participant, appointed a team o f  
experts to draft the law. The law wil l  stipulate regulations for private pension funds. thereby 
creating guidelines for their development. The knowledge that former participants have 
shared with their mlleagues has initiated a commitment to change that is certain to improve 
the quality o f  rife for elderly Bulgarians. 



Success Stories 

Stmtegic Objective: 3 Par&icipant Training - Training improves performance o f  
individuals and effectiveness of host country organizations 

Intermediate Ranlt: 

Project Name: GTD 

Organization World Learning 

Success Story: 

Making Amends in  War Tom Croatia 

War and the perils associated with it are merely fleeting thoughts for most Americans. For 
the people o f  Croatia, however, they are a deadly reality. Violence and fighting has disrupted 
the economy, destroyed the infrastructure. displaced thousands o f  people and changed the 
lives o f  everyone in some way. One woman has devoted herself entirely to aiding her people 
find their lives again. 

Ms. Gordana Stojanovic is the President of the Association for Peace in banja, an 
organization which encourages tolerance and aims to decrease regional tensions. She has 
spent over three years bringing families back together who were separated by the war. She 
also acts as a mediator behueen former colleagues who are trying to reestablish business ties. 
The association has been able to make a genuine impact on the lives o f  many Croatians. I t  
has provided legal help and advice to more than 800 people in their region. 

Ms. Stojanovic has been recognized for her outstanding work by many. I n  19% she raxived 
the International Pax Christi Award, and she was selected to be a PTPE participant Her 
training program at the School for International Training in Vermont, titled International 
Policy Advocacy, focused on methods to reach more people in  lasting ways. H a  
organization is one o f  the first NGOs to be formed in Croatia, and bmefded greatly from the 
training program she attended. One o f  the most profound influences that the program had 
was that a local television station learned of her experiences in the United States. The station 
decided to run a story on Ms. Stojanovic and her organization. The publicity was great for 
the association, and has summoned forth large numbers o f  Croatians who want to help Ms. 
Stojanovic, or are in need o f  her services. 
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Success Stories 

Stmtegic Objective: 3 Participant Training -Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Resolt: 

. - --- . - 

Project Name: GTD 

Orgnnization World Learning 

Success Story: 

Lithuania's Energy Market Deregulated 

For years the Lithuanian government priced tariffs for elecbicity. heat and natural gas well 
below economic costs. The result was inefficient energy use, and a constant struggle on the 
part o f  the government to maintain unnaturally low In  order to combat the problan an 
independent Energy Pricing Commission was established, and Mr. Vidmantas Janhuskq 
the Deputy Head o f  the Commission. was chosen to anend a PlPE training program thu 
would guide him in his new role. 

His program lasted four weeks and addressed issues o f  regulation. the resbucturing o f  the 
energy sector, and energy pricing in particular. Mr. Jankauskas attended meetings at the U.S. 
Dephnent  o f  Energy, the Federal Energy Regulation Commission and a few e&gy 
associations in Washington, DC. In addition, he made severel site visits in California whac 
he observed energy pmduction, distribution, and rtsesrch institutions. His mining in 
California was scheduled so that Mr. Janhuskas could a lw  attend a Conf- o f  the US. 
Association o f  Energy Engineers entitled, "Dew la t i on  o f  Energy: lnt-ting Businen, 
Economics and Policy." 

Mr. Jankauskas returned to Lithuania with a clear action plan o f  how to apply his new 
knowledge to energy reform. Finf he created federal and state utility commissions. The sub- 
commissions manage the challenges o f  bansition and report d im t l y  to the Energy Pricing 
Commission. He led reforms by introducing new methodologies for calculating hea~ and 
elecbicity costs, performing analysis and issuing approvals for heat cost proposals. Mr. 
Jankauskas' exposure to public hearings and open discussions during his mining in the U.S. 
led him to employ a similar approach in Lithuania in order to obtain community input from 
municipalities. 

The reforms have been a great success. As a result o f  Mr. Jankauskas and his Commission's 
work , heat and energy prices have adjusted to regular market levels, and for the fim time 



Success Stories 

Lithuania is reporting varying regional prices based on local needs and capabilities. The 
liberalized energy market has relieved the Lithuanian government of  a great burden, and will 
allow government funding to be spent more productively. 
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Strategic Objective: 3 Participant Training - Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Result: 

~ 

Project Name: GTD 

Organization World Learning 

Success S toy :  

Romanian Sex-Ed NGO Led by Ambitious Former Participant 

Ms. Roxana Girip, o f  Romania. began her work in sex education and AIDS prevention as a 
volunteer in  1992 with SECS, a USAlDfunded sex education and family planning pro* 
She counseled young college women about family planning and contraception. She says that 
her most memorable case was a young woman who was planning on getting an abortion. Ms. 
Girip advised the young woman o f  all her options, and in the end she decided to keep ha 
baby and continue her studies. Ms. Girip explains, "I was a friend to someone, and that 
slarted me on my way ." 

Now she works for the Association o f  Romania Against AIDS (ARM)  and ms -tly a 
participant in a USAlDfunded program. The m0ning program helped Ms. Girip to develop 
her managerial skills while she studied the role o f  NGOs in the U.S. as gwanmmt 
contractom. When asked if her training has had an impaa since ha return ha amwcz is 
resoundingly psitive. She staw, 'During my training, I felt I i d  my cunfidcncc as a 
manager." She also explains her understanding o f  the govanmmt paying an NGO for 
services: 

"Our relationship would be as a contract or...They (the government institution) would m o n h  
us, but not manage. I saw how this process was o r g a n i d  in the States and saw first-hand 
how a local community planning group interviews non-profit organizations who uc applying 
for funding tiom the local government." 

A law was recently passed in Romania authorizing wunty governments to use the mechanism 
o f  purchasing m i c e ,  described above. Ms. Girip is eager to take advantage o f  this new 
legislation and feels that her mining has given her the 1001s to b e m e  a government 
contractor. 

Ms. Girip has also been working alongside a fellow PTPE participant, Ms. Elena Raicu. who 
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is an administrator o f  another NGO in Romania. The two women have outlined a plan fa 
creating a more active role for their NGOs. This plan includes the idea to produce inserts fa 
newspapers which provide detailed information about their NGOs, a technique they learned 
in the US. They are also planning a forum in September for Romanian NGOs. The forum 
wi l l  give guidance for greater collaboration between the organizations. Ms. Girip has 
ambitious goals for her own organization as well. She plans to expand her AIDS Hotline to 
become more o f  a Health Hotline, and has organized a summer camp through a local church 
for Romanians with AIDS. Ms. Girip is a genuinely dedicated woman, who wi l l  undoubtedly 
use her mining experience to wnt inw to touch the lives o f  many Romanians. 
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Strategic Objective: 3 Participant Training -Training improves performance o f  
individuals and effectiveness o f  host country organizations 

Intermediate Result: 

Project Name: GTD 

Organization World Learning 

Success Story: 

Lithuanian PTPE Participants Increase Role o f  Women and NGOs in Community 

Ms. Birute Vesaite, the managing director o f  the Women's Employment and Information 
Center, a NonGovernmental Organization (NO)established in 1994, and Ms. Mecajeva lhe 
director o f  another NO, the Social Innovation Fund, attended a World Learning baining 
program in the o f  fall 1996. The program was designed to develop the participants' general 
project management and fundraising skills. The program also intmduced the participants to 
various NGO marketing mtegies and forms o f  NGO cooperation with local, national, and 
international institutions. 

Since returning to Lithuania Ms. Vesaite organized a 3day conference called "Women's 
Project 97." The conference featured the successes o f  women's businesses in Lithuania The 
conference included an open forum to discuss a more active role for women in socieIy. Ms. 
Andre Biskis, World Learning Training Coordinator in Lithuania. gave a presentation about 
the possibility o f  international assistance forthe women o f  Lithuania. Seminar speakers 
included Ms. Kazimiera Prunskiene, fama Prime Minister o f  Lithuania. as well as many 
other notable women. The event hmted forty-eight exhibiton from businesses and NGOs. It 
received considerable media attention and was described as one o f  the most popular 
information programs in  the country. 

Ms. Vesaite reports that her organization is expuiencing higher levels o f  volunteer 
participation. She also informed us that at least ten new organizations have arisen as a result 
o f  consultation with Ms. Vesaite and her center. According to Ms. Vesaite, her -1 
accomplishments were a result o f  her TRANSIT-Europe training experience. 
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Success Storks 

Stmtegic Objective: 4 Telecommunications - Expanded and more affordable 
telecommunications services 

Intermediate Resulk 4.2 Improved capacity of  key institutions to expand or improve 
telecommunications services 

Project Name: USITI 

Organization USTn 

Soccess Story: 
Four staff members of  the Bulgarian Telecommunicntions Company who participated in 
USTn training in 1997 were unable to implement changes in policies or pmcedurrs 
following their training. 

Sylvia Uzunova, an information technology expert, took courses in network solutions and the 
interne Bogdana Kountcheva and Mariana Kostova, both experts in marketing took causs 
in marketing; and Krassimira Toshkova, a project implemmtation expert, took courses in 
privatization. Although each woman found her training useful, none was able to utilize the 
training to make changes in the workplace. 

The trainees reported two major constraints: bureaucracy and upcoming privatization. They 
felt powerless in the face of  the BTC bureaucracy, and the plans for privatization pnented 
any major changes from being implemented. One trainee said, "We have made many 
suggestions for changes, but our bosses can't implement the changes because it is too 
complicated. Our boss is not powerful enough in this big powerful machine. We cannot sa 
up joint ventures -such as calling cards - because we are underway in privatization.' 



Success Stories 

Strategic Objective: 4 Telecommunications - Expanded and more affordable 
telecommunications services 

Intermediate Result: 4.2 lmpmved capacity o f  key institutions to expand or improve 
telecommunications services 
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Project Name: USTn 

Organization U S T n  

Succeas Story: 

John Stuart Kannonyele o f  the Tanzania Telecommunications Company participated in  a 
fiber optics course through U S T n  in 1997. During his mining, Mr. Kannonyele learned o f  
the reliability o f  employing mechanical splicers for optical fiber connections - a technique 
previously thought unrtliable by Tanzania Telecommunications Company. As a result o f  his 
training, Mr. Kannonyele implemented changes in how work was performed. He Doted the 
following tangible benefits o f  these changes: 

minimized costs (fusion splicing technique previously used was more expensive). 
saved time (mechanical splicing is easier and quicker), 
reduction o f  man-hours needed for the tasks, and 
pmvided mining in the new technique to other staff. 



.. - - 

Success Stories 

Strategic Objective: 4 Telecommunications - Expanded and more affordable 
telecommunications services 

Intermediate Raelt: 

Project Name: GTD 

Organization World Learning 

Success Story: 
EMED -- Calendar Sales 

Mr. Valerij Paluch of  Slovakia oms a printing company in Slovakia which produces 
calendars, postcards, brochures, and posters. He came to the United Stam through the 
EMED training program to learn more about management. marketing, and printing 
technology. Mr. Paluch attended courses and visited with scvcral American printing and 
publishing companies to share ideas. Thanks to the EMED program, Mr. Paluch met with a 
printer from New York City who was so impressed with the quality of  his work that he 
expressed interest in future collaboration. The New York printer visited Mr. Paluch in 
Slovakia, and the two struck up a joint venture. After the U.S. printer advised on content. Mr. 
Paluch printed a collection of  I2  calendars for 1998, totaling 40.000 pieces. On the one hand, 
this EMED program expanded Mr. Paluch's production by 33% and allomd him tor& 
new markets including the U.S. and Russia. At the same time. the program provided theNew 
York printer with a new source o f  top quality products. 
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Project Name: GTD 

Organization World Learning 

Success Story: 

AFRICA REGION - Mobilizing Central African environmental organizations 

Louis Djomo heads the Africa Forest Action Network, a small environmental advocacy and 
lobbying organization in Cameroon. In  1997, he came to the U.S. through the PARTS 
program to examine the structure, activities, and resources o f  similar lobbying and research 
organizations. Upon his return to Cameroon, Mr. Djomo organized a multi-unmtry 
workshop entitled, "The Role o f  NGOs in Natural Resource Management in  Central Africa.' 
The workshop multiplied the effectiveness o f  Mr. Djomo's U.S. mining program by sharing 
his new ideas for advocacy, partner relationships, lobbying, and fundraising among NGOs 
from several countries. 



Strategic Objective: 4 Telecommunications - Expnded and more affordabk 
telecommunications services 

Intermediate Result: 

Project Name: GTD 

Organization World Learning 

Success Story: 
Mr. Thomas Bisika, an academic student from Malawi, completed his M.ster of  Arts in 
Demography at Georgetown University in the summer of  1997 at the r e a d  pace of just one 
year. Not only did Mr. Bisika quickly obtain his degree, but his thesis adviser, Jacob Seigill. 
has decided to include Thomas' thesis as a chapter in tbe new version of  his book Mdhods 
and Materials of Demography. This is quite an honor since the widely used Scigal text is the 
one Thomas himself used as an undmpduate. Thomas is now teaching Social Research to 
undergraduate students in Malawi and working on a project to study the demographic q c c &  
of eye problems and how they are distributed. 


