MEASURE Evaluations Regional Work-
shops on M&E of HIV/AIDS Programs

MEASURE Evaluation Fact sheet
M&E Training: Regional Workshops

Overview: MEASURE Evaluation provides regional
training workshops to meet a high need for profession-
als with monitoring and evaluation skills in develop-

At MEASURE Evaluation, we know that improved
analysis and use of data leads to better health pro-
gram decision making and, ultimately, improved
health outcomes. This fact sheet introduces one
of the innovative toolsets created for monitoring
& evaluating public health interventions.

MEASURE Evaluation is funded by the U.S.
Agency for International Development (USAID)
through Cooperative Agreement GPO-A-00-03-
00003-00 and is implemented by the Carolina
Population Center at the University of North Car-
olina in partnership with Constella Futures, John
Snow, Inc., ORC Macro, and Tulane University.

To learn more about MEASURE Evaluation and
our current activities, visit us on the Web at
www.cpc.unc.edu/measure.
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ing countries.

The demand for monitoring and
evaluation (M&E) skills is particu-
larly acute in government agencies
and local nongovernmental orga-
nizations that implement HIV/
AIDS programs. Unfortunately,
there are very few places in devel-
oping countries where profession-
als can seek training to increase

their M&E skills.

One of MEASURE Evaluation’s
capacity-building  activities s
aimed at establishing partnerships
in developing countries with se-
lected universities and training/re-
search centers to offer M&E train-
ing programs and related activities.
In order to build the capacity of
professionals, MEASURE Evalu-
ation and its institutional training
partners offer two-week non-de-

gree courses that provide training

in the design and implementation
of M&E systems that coordinate
the collection of information nec-
essary to inform decisions related
to HIV/AIDS programming that
includes planning for and effec-
tively communicating strategic in-
formation as integral components

of the course modules.

To deliver these M&E work-
shops of HIV/AIDS programs,
MEASURE Evaluation relies on
partnerships with several train-
ing institutions around the world.
MEASURE Evaluation collabo-
rates with Mahidol University in
Thailand, the Instituto Nacional de
Salud Publica (INSP) in Mexico,
Centre Africain Etudes Supéri-
eures en Gestion (CESAG) in
Senegal; and the University of Pre-
toria in South Africa.
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Summary of M&E of HIV/AIDS Regional Workshop Participation, 2003-2006

Workshop Content: These workshops offer intensive training
that covers the fundamental concepts and tools for monitoring and
evaluating HIV/AIDS programs. Workshop sessions include The
Role of Strategic Information in Decision Making; M&E Frame-
works; Indicators; Information Systems; Evaluation Designs; De-
veloping M&E Plans; Selecting, Calculating and Interpreting
Indicators; and Facilitating the Use of Strategic Information. In
addition, modules on HIV/AIDS program areas and cross-cutting
issues appropriate for each regional context (e.g. Asia, Africa, or
Latin America and the Caribbean) are also included. Hands-on
experience in designing M&E plans are gained by doing ex-
ercises and working in small groups throughout the workshop.
'The participant groups present the results of their projects dur-
ing the final day of the workshop.

Intended Audience: These workshops are designed for national
and sub-national level M&E professionals and their counterparts,
assistants and advisors who are involved with the implementation
of HIV/AIDS programs. Applicants should have some analytic
skills and current responsibilities for developing program monitor-
ing plans and/or evaluation programs. Courses taught in Mexico
at INSP are taught in Spanish. Courses taught in Senegal at CE-
SAG are taught in French. Courses taught in South Africa at Uni-
versity of Pretoria and in Thailand at the Institute for Population
and Social Research, Mahidol University, are taught in English.

Faculty: These workshops are taught by faculty members from
our partner organizations. MEASURE Evaluation experts also
teach at each workshop. Local instructors from ministries of
health, NGOs, and other regional experts teach selected mod-
ules and facilitate sessions throughout each workshop.

Planned workshops for 2007 include:
m Francophone Africa, at CESAG, Senegal, February 2007
m Asia, at Mahidol, Thailand, July 2007

m Anglophone Africa, at University of Pretoria, South
Africa, mid-2007 (budget approval pending)

Comments from recent participants:

The workshop contributed to my work by reinforcing the
skills in the field of monitoring and evaluation. I became
a reference person at the national level... .

2006 CESAG workshop participant
The workshop has definitely helped me to improve the content of

my training workshops and has enabled me to assist countries of’
the Caribbean in developing their MEE plans and MGE
information systems.

2006 Mahidol University workshop participant

[Since the workshop] I have been selected to join a group
of consultants that will be working with Nigeria’s Federal
Ministry of Health to implement its health sector reform
initiatives and design strategies ... sincerely speaking, I be-
lieve the Pretoria training should minimize the technical
challenge.

2006 University of Pretoria workshop participant

For more Information
m Hemali Kulatilaka (hkulatil@email.unc.edu)

MEASURE Evaluation, Carolina Population Center
University of North Carolina at Chapel Hill

206 W. Franklin St., CB 8120

Chapel Hill, NC 27516

919-966-7482  http://www.cpc.edu/measure/



