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The Africa Education Initiative
Ambassadors' Girls' Scholarship Program Toolkit 

Overview

Introduction

This toolkit responds to a request from the staff of the Africa Education Initiative (AEI) to 
develop a sampling of documents used to administer the Education for Development 
and Democracy Program (EDDI) Ambassadors' Girls' Scholarship Program (AGSP).
AEI plans to use these documents as guidelines on the implementation of ASGP 
programs. The toolkit provides information and examples that can be used by program 
implementers and U.S.G. Mission personnel to help build successful AGSP programs 
under the AEI. 

The AGSP began in February 2000 under EDDI. By January 2004 tens of thousands of 
scholarships were awarded to at-risk girls and young women in 38 African countries. 

The toolkit is divided into two parts:
Section 1 - Sample Documents from EDDI/AGSP
Section 2 - Other Resources. 

How to Use this Toolkit 

The toolkit is designed to provide the user with examples of forms used by EDDI/AGSP 
implementers, articles on AGSP programs, success stories, draft forms that may be 
used in the AEI AGSP data collection and one EDDI/AGSP case study. Users are 
invited to browse these materials and use them as guides in understanding and shaping 
their AGSP programs. 

Section 1 is organized into six different categories. These documents were collected by 
Winrock International, the U.S. administering contractor for the majority of EDDI/AGSP 
projects and Exegesis Consulting, the monitoring & evaluation contractor for EDDI. You 
may review these categories sequentially or go to the category that is of most interest to 
you.

Section 2 provides descriptions of Successful Implementation Models, a case study of 
the Benin EDDI/AGSP program and draft Data Collection Forms.

Some of the information in the toolkit is in French for the Francophone countries. 
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Section 1 – Sample Documents from EDDI/AGSP

Organized by the Following Categories: 

1.1    Guidelines to Local Partners 
The examples included in Guidelines to Local Partners include cables to posts relating 
to transfer of funds, correspondence demonstrating the role of the post and procedures 
sent to local partners.

1.2     Local Committee Examples 
Included in the Local Committee Examples category are forms that might be used by 
local AGSP committees in administering the program such as criteria for committee 
member selection, composition of committees, questionnaires for committee members 
and program briefing materials for local committees. 

1.3    Scholar Selection 
Sample forms in this part are those that pertain to how girls are chosen to participate in 
the AGSP program. Examples include scholars application forms, student 
questionnaires, demographic data, fact sheets, forms for family members to fill out and 
criteria for scholar selection. 

1.4 Approval 
The Approvals category  contains documents that provide information regarding how 
scholars were informed of their selection. Also, program and information sheets 
concerning awards ceremonies and events involving USG officials and scholars are in 
part 1.4. 

1.5 Mentoring 
Many AGSP programs offered mentoring to AGSP scholars. Samples of mentor 
selection questionnaires, mentor training plans, action plans for mentoring, scholar
progress tools, and activity reports are detailed in  part 1.5. 

1.6 Project Documents 
A variety of documents were generated at various levels to implement and to gather 
performance information on the AGSP program. Project documents included in this part 
are country budgets, periodic financial and other reports, data collection tools, proposal 
guidelines for post and local partner, procurement guidelines, invoicing templates for 
local partners and wire transfer forms and procedures. 
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1.1.      Guidelines to Local Partners 
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Winrock - Guidelines

EDDI-AGSP:  DEFINITION OF ROLES (suggested; to be discussed with each Post) 

Winrock Role:
-Assist Development of Country Plan; Advise on Incorporation of Activities that will Enhance 
Scholarship Packages and/or Program (Mentoring and Educational Support Activities) 
-Ensure that Plan fits within AGSP Guidelines and Parameters 
-Communicate Directly with Local Partners to Develop Monthly Budget Plans and Monthly 
Activity Plans 
-Approve Budget/Activity Plans and Issue Letters of Agreement to Each Partner [with Post 
approval] 
-Advance Appropriate Funds for Program Implementation 
-Monitor Programs Through Regular Communication (Emails/Fax/Telephone) 
-Read and React (Feedback) to Monthly Program and Financial Reports 
-Copy Post on all Relevant Correspondence  
-Provide training and guidance to Local Partners on program and financial management; provide 
information on program resources such as materials for mentoring/linking with other Local 
Partner groups in other countries for information exchange 
-Program start-up and monitoring site visits to meet with Local Partners and Post Contacts 

Post (Embassy/Peace Corps/USAID) Roles:

Primary Roles of Post
-Develop Country Plan 
-Identify/Assist in Identification of Local Partners 
-Determine Plan for Program Launch 
-Approve Contractor Travel 

Facilitate Communications: 
-With Ambassador 
-With EDDI Staff 
-Between Contractor/Local Partners 
-Between Local Partners 
-With Host Government 

Ancillary Roles of Post
-Assist Contractor with Communication with Local Partners (esp. remote areas) 
-Mentor Local Partners 
-Monitoring Visits to Project Sites 
-Review Reports from Local Partners (if desired) 
-Link Volunteers w/Local Partners 
-Assist/Oversee Scholar Selection (if desired) 
-Assist with Resolution of Non-Performance of Local Partners 

Local Partner Roles
-Contribute to Development of Country Plan 
-Develop Budget and Work Plan for Program Implementation 
-Assist with Program Launch 
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-Lead Scholarship Selection Process 
-Visit schools and disburse scholarships 
-Plan and Implement Mentoring and Educational Support Activities 
-Submit Monthly Program and Financial Reports 
-Raise Awareness of Girls’ Education Issues 
-Source of Contact and Inspiration to Girls 
-Leverage Local Support to Achieve Project Objectives 
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Winrock - Guidelines

THE EDDI-AMBASSADORS’ GIRLS’ SCHOLARSHIP PROGRAM (EDDI-AGSP)

EDDI – AGSP Implementation Guidelines 

Here are some general guidelines on program implementation for the Education for 
Development and Democracy Initiative (EDDI) Ambassadors’ Girls’ Scholarship 
Program (EDDI-AGSP).

1. Background: Winrock International (WI) has been contracted by the U.S. 
government, through a private company, Science Applications International 
Corporation (SAIC), to implement activities under the EDDI-AGSP.  Winrock 
works in cooperation with U.S. posts throughout Africa and a network of local
partner organizations to implement the program.  Program direction is provided
to WI by the EDDI program staff in USAID/Washington, D.C. Winrock reports
to the EDDI staff on all activities conducted under this program. The EDDI-
AGSP is the only component of the EDDI that Winrock is contracted to 
implement.  Inquiries regarding other EDDI programs should be directed through
your country’s EDDI representative to the EDDI staff at USAID/Washington, 
D.C.

2. WI – Partner Organization (PO) agreement: Winrock will sign a cost 
reimbursable Letter of Agreement (LOA) with one or more partner organizations 
(a local NGO, school or training institution) in each country.  These POs will be 
responsible for planning and implementing program activities such as 
disbursement of scholarships, organizing and implementing mentoring activities, 
and other educational support activities. The partner organization is also 
responsible for submitting financial and program progress reports to Winrock as
funds are disbursed on a monthly basis. The LOA is a simple document,
outlining the responsibilities of each party, amount of funds, and reporting 
deadlines. The LOA must be signed before any funds are advanced to the partner 
organization.

3. Budget and Activity Plans:  There are three important forms that the PO will 
need to complete along with signing the LOA: an annual activity plan (described 
by month); an annual budget plan (described by month); and an advance request
form with complete banking information. These are described below. 

**Please note that Winrock cannot enter into an agreement with Peace Corps or 
with a US Embassy.  The post and Winrock will work together to identify local 
POs capable of administering the EDDI-AGSP. 
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4. Forms: As part of the LOA, the partner organization must provide a detailed 
scope of work and budget with projected monthly expenditures. Based on this 
budget and financial reports showing that funds have been expended, WI will 
make periodical advances to the PO. WI cannot advance all funds in a lump sum 
payment at the beginning of the program. In the budget plan, the PO must 
identify projected monthly expenditures, including funds for program activities 
and administration. 

PO representatives should read carefully the Letter of Agreement (LOA). This is 
a binding agreement and should serve as implementation guidance. All LOA 
reporting dates and procedures should be strictly followed. 

5. Administrative expenses: A PO is permitted to use up to 10% of its total 
allocated funds for administrative costs. These are expenses directly related to 
project administration such as transportation, per diem, communications, 
supplies, office rent, accounting services, etc. This program does not provide 
overhead or a fixed fee for services.  Original receipts must be submitted to 
account for all program and administrative expenses.  

6. What do funds cover/not cover? Funds may be used for program activities and 
administration in accordance with the approved scope of work and as advised by 
the Winrock technical advisor (Pamela Woodard).  EDDI funds may not be used 
to pay for expenses related to a launching ceremony, representational events or 
items (e.g. gifts, flowers, press coverage), administrative expenses of the 
embassy or Peace Corps, or PO staff salaries or expenses not directly related to 
the program.  Any questions regarding eligibility of expenses should be referred 
to the technical advisor before funds are disbursed.

7. Financial reports: Financial reports are due by the 10th of every month.
Winrock will provide the POs with all the necessary forms (available both in 
English and French). Most importantly, financial reports should contain original 
receipts for all expenses and a copy of a bank advice showing the exchange rate 
at which currency was converted. If there are bank charges, the bank advice 
needs to be an original as well. Photocopies of receipts are not accepted.  
Copies of checks or vouchers used by the PO to maintain their records do not 
need to be submitted to Winrock.  Financial report summaries should contain a 
list of only the original receipts attached to the summary. Any other expense 
listed on the summary will not be cleared from the advance.  We realize that a 
PO may not be able to collect all receipts for expenditures made during a certain 
month. However, it is imperative that a financial report is sent to Winrock every 
month, even if it does not contain receipts for all of that month's expenditures 
(the remaining receipts should be incorporated into the next month’s report.) If 
less than $100 in expenditures were made during a given month, the PO does not 
have to submit a report for that month; however, the PO should notify Winrock 
by sending a brief email or fax, stating that these expenditures (if any) will be 
added to the next month’s report. Financial reports should be sent to Winrock via 
international courier (DHL, EMS, etc) or through the diplomatic pouch of the US 
Embassy, if permitted by the EDDI-AGSP embassy contact.  
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If your country is planning to distribute multi-year scholarships, note that the 
funds must be disbursed to the school during the start and end dates on the LOA. 
Funds cannot be held in escrow the PO’s account for future distribution.  

8. Program Activity Reporting: The PO is asked to submit a monthly program 
report to Winrock outlining activities that have taken place during the month. 
This report can be submitted either via email or fax. In addition to the report, POs 
are encouraged to submit photos, press releases, media clippings or any other 
materials related to the program. These will be posted on the EDDI-AGSP 
website. Winrock is making an effort to make the voices of the scholarship 
recipients heard.  In this respect, we encourage POs to conduct short informal 
interviews with several girls, talking to them about the impact that this program 
is having on their lives. Sample interviews can be found on the “Girls Speak 
Out” sections of Kenya and Tanzania on the EDDI-AGSP website.

Details on reporting procedures will be sent to the POs and post contact after the 
PO partners have been identified. 

9. EDDI-AGSP Website: The web address for the site is:
www.eddigirlsscholarships.org.  The site is maintained by Winrock, and it 
contains general EDDI-AGSP information and information on the program in 
each country. This information comes from the program reports submitted by 
each country. Additionally, any other reports, photos, press releases or write-ups 
provided by the countries are also posted on the site. Post and POs are 
encouraged to send information to Winrock for posting. This has been a great 
portal for exchange of ideas and information among countries, partners and a 
valuable resource for those interested in girls’ education.  

Contact information

For questions or assistance please contact: 

Pamela Woodard             Alison Pflepson 
EDDI-AGSP Team Leader    Program Assistant  
38 Winrock Drive     1621 N. Kent St., Suite 1200 
Morrilton, AR  72110  USA    Arlington, VA 22209-2134 USA 
pwoodard@winrock.org     apflepson@winrock.org 
Telephone:  501-727-5435, ext. 284   Telephone:  501-727-5435, ext 266  
Fax:  501-727-5417     Fax:  501-727-1744 

Alissa Karg      Lynna L. Dunn 
Program Associate     EDDI-AGSP Finances and Contracting 
1621 N. Kent Street, Suite 1200    38 Winrock Dr. 
Arlington, VA 22209-2134 USA   Morrilton, AR 72110 USA 
akarg@winrock.org     ldunn@winrock.org 
Tel. 703-525-9430 ext. 642    Tel. 501 727-5435, ext. 453  
Fax. 703-525-1744     Fax: 501 727-5417  

Jaimie Bleck 
Program Assistant 
38 Winrock Dr 
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Morrilton, AR 72110 USA 
jbleck@winrock.org
Tel.: 501 727-5435, ext. 266 
Fax: 501 727-5417 
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Kenya

LETTER OF AGREEMENT 
Between

Kenya Professional Association of Women in Agriculture and the Environment  
P.O. Box 29053, NAIROBI, KENYA; TEL 631277 Fax. No. 632121 

and

Name of School:   ______________________________________________________

Address of School: ______________________________________________________

   ______________________________________________________ 

Name of Contact Person: ______________________________________ 

Position Held: __________________________________________ 

This agreement or Statement of Understanding is made and entered into this Day______ of 
the month of ____________Year 2000 between KEPAWAE, a non-profit NGO, 
implementers of the EDDI Ambassador's Girls’ Scholarship Program and (Name of School) 
________________________________________________ of P.O BOX  
____________________
named here as the recipient concerning the payment and management of the EDDI girl-child 
scholarship funds. 

BACKGROUND:
As a testament of the importance of the girls' education in the technology development and 
democratization process, the US government established the Education for Development 
and Democracy Initiative (EDDI) in 30 countries in Africa. In Kenya, the program is being 
implemented by KEPAWAE in cooperation with Peace Corps, a US NGO, with 
administrative support from Winrock International. 

KEPAWAE is a national, non-political and non-profit making association made up of 
professional women trained in Agriculture and the Environment with a national network in 
all the eight (8) provinces and all districts in Kenya. Among many other activities, 
KEPAWAE runs a scholarship program which supports brilliant girls from resource-
challenged families who qualify to join national and Top provincial schools but face the risk 
of not taking up and utilizing those places due to lack of school fees.  

Under this statement of Understanding, KEPAWAE will disburse funds to cater for fees,  
tuition and other charges covered by the scholarship as estimated between the two parties 
(KEPAWAE and the school administration)  for the below named beneficiaries in the 
recipient school. KEPAWAE will disburse the funds IN ADVANCE for the period the 
beneficiary girls need to complete their four (4) year secondary school education by October 
2000.
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KEPAWAE shall not be able to disburse any other funds for the education of the 
beneficiaries after the above-mentioned date. 

KEPAWAE will however continue with the mentoring and career guidance programme 
(e.g. school visits, outings etc with the beneficiaries. 

Name of Recipient Form District  Province Estimated Fee 
Requirement 
for Scholarship 
Period

Under this Agreement / Statement of Understanding, the recipient School undertakes to: 
< Use the funds exclusively for the purpose covered by the agreement - that                                               

is strictly for the named child(ren)'s education . 
< Properly manage the funds by operating say a different account for these funds 

(e.g. fixed deposit accounts that will allow the school to cater for any shortfalls 
should there be an upward trend in the school fee structure in the 4 years the funds 
are to cater for. 

 < Should any of the above named student drop out of school for one reason 
or another, the school shall immediately notify KEPAWAE who will in 
turn, using their approved criteria select another needy child in the 
recipient school to benefit from the scholarship. The newly selected 
recipient will be in the same grade (and preferably from the same 
province) as the girl who dropped out. This is to ensure that the school 
does not have to alter the budgetary estimates in any way. 
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TOTAL COST OF THE LETTER OF AGREEMENT: 

The Total Estimated Cost of this Letter of Agreement is not to exceed Kshs.  

IN WITNESS WHEREOF, the parties hereto signify their agreement or memorandum of 
Understanding on the date of the signature below 

On Behalf of : 

KEPAWAE       Name of School: 

____________________________  _______________________________

Prof. Agnes W. Mwang'ombe     Name: 
Chairperson       Principal 
KEPAWAE       School: 

____________________________  _______________________________
  Date       Date 
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EDDI  BUDGET  STATUS  -   March 13, 2001

TOTAL  CASH  RECEIVED: 

AMOUNT RECEIVED
DATE   USD Kshs Exchange Rate

April 26, 2000 27,753.03 2,025,971.20 73.000

September 20, 2000 34,975.00 2,721,055.00 77.800

October 04,  2000 37,197.00 2,901,366.00 78.000

TOTALS 99,925.03 7,648,392.20

Less Bank Commission 
3,000

NET AVAILABLE 
FOR SCHOLARSHIP 

7,645,392.20
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ITEMIZED EXPENDITURE TO DATE:

1. GIRLS’  SCHOLARSHIP &  EXPENSES (Pocket Money and Transport) 

Budgeted Total (Provisional Budget):  Kshs. 5,925,569 

Actual Budgeted Amount:   Kshs. 6,045,432 

Payments done so far    Kshs. 5,982,838 

Breakdown:

Details   Budgeted  Actual payments Difference

Peace Corps 563,040  516,017  + 47,023 
KEPAWAE  4,658,871  5,075,721  - 416,850 
Girls’ Expenses 823,521  392,202  + 431,319 

TOTALS  6,045,432  5,983,940  + 61,492

2.  KEPAWAE   MENTORING 

School and Home Visits 

Total in Provisional Budget:  Kshs. 411,200 
Expenditure to date:  

School Visits:    Kshs.  26,596 +  25,873  + 30,800   
   = Kshs. 83,269 
Home Visits:  Kshs. 80,000 

TOTAL:  Kshs. 163,269 

Museum  Visit: 

Total in Provisional Budget:   Nil 
Expenditure to date:    Kshs. 31,540 
TOTAL:    Kshs.  31,540 
NET TOTAL:   - Kshs  31,540 

Leadership  Workshop: 
Total in Provisional Budget:   Kshs.  187,450 
Expenditure to date:   
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Pre-workshop:   Kshs. 67,000 
Workshop:   Kshs. 68,950 
TOTAL:   Kshs. 135,950 

NET TOTAL:  Kshs. +51,500 

3.  PEACE  CORPS  MENTORING:

Budgeted in Provisional Budget:  Kshs. 438,000 

Expenditure:    Kshs. 466,800(no receipts) 

NET TOTAL:    - 28,800 

4.  ADMINISTRATIVE  COSTS: 

Total budgeted in Provisional Budget:  Kshs. 383,100 

Total Expenditure to Date:  Kshs. 93,407  +  7,057 

NET TOTAL :    Kshs. 100,464 
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SUMMARY  OF  EDDI  BUDGET  STATUS 

Actual  Available Funds for Program:    Kshs. 7,645,392.20 

Less  Girls’  Scholarship Expenses:   Kshs. 5,982,838.00 

Less  Home & School Visits :    Kshs. 163,269 

Less  Museum  Visit:     Kshs. 31,540 

Less  Leadership  Workshop:    Kshs. 135,950 

Less  Peace Corps  Mentoring:   Kshs. 466,800 

Less  Administrative  Costs:    Kshs. 100,464   

 TOTAL  EXPENDITURE:   Kshs. 6,881,863 

NET  BALANCE  IN ACCOUNT:    Kshs.  763,429.20
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OUTSTANDING   ACTIVITIES  &  REQUIREMENTS: 

BUDGET  ITEM AMOUNT REQUIRED  (Kshs)  

School  Uniform (Peace Corps) 29,150

Girls’  Expenses (Pocket Money and
Transport)

520,400

School  Visits (Terms 2&3 Year 2001, Years 
2002 – 2003) 

220,800

Leadership  Workshop  (Moi Girls’  Eldoret 47,150

Administrative Costs 282,636

 TOTALS 
1,100,136

1,070,986*

DEFICIT 307,556.80

Excluding uniform for peace corps girls – we just had a  meeting with them. 

Please do specify if KEPAWAE should use the balance money to cover girls 
expenses and administrative costs listed above or not. KEPAWAE is ready to refund 
the balance now to disentangle themselves from the misinformation going around at 
the moment. 
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14 March, 2001 

Pam  Woodard 
Program Team Leader 
EDDI Ambassador’s Girls Scholarship Program 
Winrock International 
38 Winrock Drive 
Morrilton,  Arkansas 
72110
U.S.A

TEL.  501-727-5435 

Dear Pam, 

RE:  REPORTS 

We hope all is well with you despite the silence.
We hope you received the information sent to you on the 14th of last month.  I hope the 
explanations were clear.

Enclosed is the major final report from this end outlining all the activities covered so far 
and the costs therein. Most of the receipts are included in the report.  We have not 
received any reports from Peace Corps covering USD 6,000 for mentoring nor the fee 
payments to the schools they administer.  They had promised to account for the USD 
6,000 by the 15th of January but to date we have not received any receipts. They were 
requested in today’s meeting to submit the same asap and so we hope we can forward the 
same soonest.  

The reports cover the months of February and March 14, 2001.

You may note situations where receipts for more money than payments are submitted.  In 
those cases, the program only covers what we paid for and so for your own perusal, you 
can assume that other charges were covered from other sources. 

You will note that the amount of money available does not cover the activities still 
remaining.   

We are proposing that we carry out some of the essentials like paying pocket money and 
travel allowance to the girls (Kshs. 520,400) for example but mentoring activities would 
have to be shelved.  We need you urgent guidance.  The balance of the money could be 
refunded back to you with slight allowance for administration.   
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I had promised to update you on the activities with the ‘renewed’  EDDI initiative.  After 
many delays and postponements, we finally held a meeting today attended by George 
Mbate of the USAID, someone from the Embassy, Peace Corps, FAWEK and 
KEPAWAE.  

This budget status was briefly looked at by Peace Corps and KEPAWAE after the 
meeting.  Other than that, there was no comment on how to proceed.  So kindly do the 
needful.

I have tried to include as much supporting documents as I can. Incase of any 
clarifications, do not hesitate to contact us. 

Regards to Mariana and the team. 

Dr.  Margaret J. Hutchinson 
KEPAWAE 
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São Tomé e Principe

LETTER OF AGREEMENT  
Between  

WINROCK INTERNATIONAL INSTITUTE  
FOR AGRICULTURAL DEVELOP1\1ENT

38 Winrock Drive 
Morrilton, Arkansas 72110-9537 USA 

and

STeP UP
C.P.416

Sao Tome  
Sao Tome e Principe (via Lisbon, Portugal) 

Agreement Number:   EDDI-P5273.001.04.02 
Agreement Amount:  $30,000.00 
Beginning Date:   October 10, 2001 
End Date:    November 30, 2001 

This letter of agreement is made and entered into this 10th October 2001 by and between 
Winrock International Institute for Agricultural Development, a not-for-profit 
organization under and existing by virtue of the laws of the United States of America 
with offices at 38 Winrock Drive, Morrilton, Arkansas, hereinafter referred to as Winrock 
and STeP UP hereinafter referred to as STeP UP. 

1. Background 

As a testament to the importance of girls' education in the technology development and 
democratization process, the U.S. government established the Education for 
Deve1opment and Democracy Initiative (EDDI). As part of this multi-agency initiative, 
significant funds have been designated for projects that support girls' scholarships and 
mentoring under the Girls' Empowerment Component. EDDI is designed to improve the 
quality of and technology for African education to assist with Africa’s integration into the 
world community of free-market democracies. EDDI reflects a commitment to strengthen 
educational systems and democratic principles, as well as to fortify and extend the vital 
developmental partnership between America and Africa. This Letter of Agreement is for 
the administration of program funds provided through the EDDI Ambassadors' Girls' 
Scholarship Program for activities in Sao Tome and Principe. 
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2. Technical Directions 

The Winrock International Program Team Leader for this agreement is Pamela Woodard, 
Winrock International, 38 Winrock Drive, Morrilton, AR 72110. The Program Team 
Leader or her representative is authorized to issue directions under this agreement on 
behalf of Winrock. Such directions may not constitute modifications or amendments of 
such a nature as to justify an adjustment in the Letter of Agreement terms, conditions or 
price unless such modifications are mutually accepted in writing. 

3. Scope of Work 

STeP UP shall prepare a monthly program activity plan and monthly program    
implementation budget for the period of this agreement. Guidelines and forms for 
preparation of these documents are found in Attachments A and B. Winrock's Program 
Team Leader will review, request adjustments/clarifications and approve the activity plan 
and implementation budget. 

STeP UP shall conduct program activities and disburse funds as approved from the
program activity plan and program implementation budget. 

STeP UP shall provide monthly financial reports with supporting documentation (original 
receipts/signatures) using the standard reporting forms supplied by Winrock. Financial 
reports submitted in any other format will not be accepted. 

STep UP shall provide monthly program activity reports using the standard reporting 
forms supplied by Winrock. Program reports submitted in any other format will not be 
accepted. Additional documents such photographs, newspaper articles, school visit 
reports, scholar profiles, workshop proceedings, etc., are requested and may be attached 
as an addendum to the monthly report. Winrock may request additional program 
information as caned for by the EDDI inter-agency working group (Washington, D.C.). 

4. Reporting Instructions 

Financial reports should be sent to: Ms. Mariana Ovtcharova, EDDI Program Assistant, 
Winrock International, 1621 N. Kent, Suite 1200, Arlington, VA 22209 USA by the 1501 
of each month beginning the first fun month following the initial disbursement of funds. 

Program activity reports should be sent to: Ms. Mariana Ovtcharova at the address above 
with a photocopy submitted to the EDDI Country Cluster Coordinator designated for Sao 
Tome and. Principe. Reports are due by the 1501 of each month beginning the first full 
month following the initial disbursement of funds. 

Both financial and program reports must be submitted until all program funds have been 
disbursed and accounted for. 
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5. Letter of Agreement Cost 

The total estimated cost of this Letter of Agreement is not to exceed $30,000.00. This is a 
cost reimbursable agreement. 

6. Advance of Funds 

Advance of funds wm be disbursed to STeP UP on a monthly basis in accordance with 
projected expenses in the implementation budget and financial reports submitted. 
Advances wm only be approved if projected expenses and financial reports are current 
and demonstrate need for additional funds. Approved advances wm be issued no later 
than 10 working days after receipt of the request. Request for these funds must be 
submitted to the Program Team Leader or Program Assistant. 

IN WITNESS WHEREOF, the parties hereto signify their agreement effective on the 
date of the 1ast signature be1ow. 

STeP UP      Winrock International Institute  
      for Agcicu1tural Development 

______________________________ ______________________________ 
Ned Seligman Director   Belinda Adaire 
Director     Manager, Procurement and Contracts 

______________________________ _____________________________ 
  Date      Date 

Attachment A - Program Activity Plan Form/Format  
Attachment B - Program Implementation Budget Form 
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Tanzania

APPR SM ( ) 

DRAFT PB
( ) 

CLEAR
( ) 

CLEAR
( ) 

CLEAR
( ) 

CLEAR
( ) 

CLEAR ( ) 

UNCLASSIFIED

AID/AFR/SD/EDDI: PBEKELE: SCL:

6/18/2001      2-5220

AID/AFR/SD/EDDI: SMOTEN 

AI 0/ AFR/ EA: BBEYER (INFO) 

ROUTI NE    DAR ES SALAAM

AIDAC FOR U. S. AMBASSADOR

E. O. 12958: N/A

TAGS:

SUBJECT:  EDDI GIRLS' SCHOLARSHIP AWARD - TANZANIA 

REF:  A STATE 043314; B. OAR ES SALAAM 001414 

1. BEGIN SUMMARY. THE EDUCATION FOR DEVELOPMENT AND DEMOCRACY INITIATIVE
(EDDI) APPRECIATES THE NOTABLE RESPONSE FOR THE CONTINUATION OF THE AMBASSADOR'S
GIRLS' SCHOLARSHIP AND MENTORING PROGRAM (AGSMP). AS NOTED IN STATE 043314, A 
CONTRACT WITH WINROCK INTERNATIONAL HAS BEEN EXTENDED TO ASSIST THE CONTINUATION
OF ESTABLISHED PROGRAMS AND THE IMPLEMENTATION OF ADDITIONAL PROGRAMS IN 
TARGETED COUNTRIES. WINROCK WILL IMPLEMENT THE PROGRAM AS OUTLINED BELOW. END 
SUMMARY.

2. PLEASE BE ASSURED THAT POSTS WILL HAVE OVERSIGHT RESPONSIBILITY FOR
IMPLEMENTING THE SCHOLARSHIP FUND.

3. WINROCK INTERNATIONAL, A U. S. -BASED PRIVATE VOLUNTARY ORGANIZATION
DEDICATED TO PROVIDING TRAINING AND TECHNICAL ASSISTANCE TO IMPROVE THE CAPACITIES
OF INDIVIDUALS AND INSTITUTIONS TO RESPOND TO LOCAL NEEDS THROUGH PROGRAMS AND
POLICY REFORMS, WILL CONTINUE IMPLEMENTING THE AMBASSADORS GIRLS' SCHOLARSHIP
FUND. WINROCK HAS FOUR INTEGRATED PROGRAM AREAS: LEADERSHIP AND HUMAN
DEVELOPMENT (LHD), AGRICULTURE, CLEAN ENERGY, AND FORESTRY AND NATURAL RESOURCE
MANAGEMENT. WINROCK HAS BEEN ACTIVE IN AFRICA SINCE 1985, AND HAS DEVELOPED THE
AFRICAN WOMEN LEADERS IN AGRICULTURE AND THE ENVIRONMENT (AWLAE) PROGRAM. THE 
AWLAE PROGRAM HAS REGIONAL OFFICES IN COTE 0' IVOIRE AND KENYA THAT SERVICE
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PROGRAM ACTIVITIES IN SEVERAL OTHER COUNTRIES. WINROCK ALSO HAS EXPERIENCE 
WORKING WITH THE FORUM FOR AFRICAN WOMEN EDUCATIONALISTS (FAWE) AND OTHER NGOS 
CONCERNED WITH EDUCATION AND LEADERSHIP DEVELOPMENT. WINROCK WILL USE THE AWLAE 
NETWORK AND FAWE IN THE IMPLEMENTATION OF THE SCHOLARSHIP FUND SO THAT THE 
COOPERATING ORGANIZATIONS WILL GAIN THE EXPERIENCE IN WORKING WITH SCHOLARSHIP 
FUNDS AS WELL AS SERVE AS MENTORS TO THE SCHOLARSHIP RECIPIENTS. THE PROGRAM TEAM 
LEADER FOR WINROCK IS PAMELA WOODARD (PWOODARD@WINROCK.ORG) TEL: 501-727-5435, EXT. 
284; FAX 501-727-5417) WHO WILL COORDINATE THE PROGRAM WITH THE ASSISTANCE OF PROGRAM 
ASSISTANT MARIANA OVTCHAROVA (MOVTCHAROVA@WINROCK.ORG; TEL: 703-525-9430; FAX 703-
525-1744). FOUR COUNTRY CLUSTER COORDINATORS (CCCS) WILL FACILITATE IMPLEMENTATION IN 
THE FIELD. CCC CONTACTS: 

A. MS. NADINE ASSEMIEN, CCC ADVISOR FOR BENIN, CENTRAL AFRICAN REPUBLIC, CONGO, COTE 
D'IVOIRE, DEMOCRATIC REPUBLIC OF CONGO, GABON, GAMBI, GHAN, GUINE, LIBERI, SIERRA 
LEONE, AND TOGO NASSEMIEN@WINROCKABIDJAN.CI; TEL. 225-22-41-86-94; FAX 225-22-41-86-93; 
WINROCK INTERNATIONAL, RUE J93 VILLA 2460, COCODY DEUX PLATEAUX, ABIDJAN, COTE 
D'IVOIRE 

B. MS. DIENABA CISSE, CCC FOR CAMEROON, EQUATORIAL GUINE, MALI, MAURITANI, CHAD AND 
BURKINA FASO DCISSE@CEFIB.CO, TEL. 223-77-44-37/39; FAX 223-29-38-80); WINROCK 
INTERNATIONAL, RUE CHEICK ZAYED, HAMDALAYE ACI 2000, IMMEUBLE ALl BAB, APART 106 & 107, 
BAMAKO, MALI 

C. MS. YEWUBDAR HAILU, CCC FOR ETHIOPIA HYEWUB@YAHOO.CO, TEL. 251-1-65-5537/251-1-65-03-
83; FAX 251-1-655-548; WINROCK INTERNATIONAL/ETHIOPI P.O. BOX 2417, WOREDA 18, KEBELE 34, 
HOUSE NO. 147, ADDIS ABAB, ETHIOPIA 

D. MS. MUKAMI RIMBERI, CCC FOR BOTSWANA, LESOTHO, KENY, MADAGASCAR, MAURITIUS, 
MOZAMBIQUE, NAMIBI, RWAND, REP. OF SOUTH AFRIC, SWAZILAND, TANZANI, AND UGANDA 
MUKAMI,RIMBERIA@YAHOO. COM; TEL 254-2-711-590; FAX 254-712-839; WINROCK # KENY, P.O. BOX 
60745, MUCAI DRIVE OFF NGONG ROAD, NAIROBI, KENYA 

4. IMPLEMENTATION: WINROCK WILL CONTINUE TO IMPLEMENT THE SCHOLARSHIP 
PROGRAM WITH RESPONSIBILITY FOR: 

A. FINANCIAL ADMINISTRATION: TRANSFER OF FUNDS TO DESIGNATED RECIPIENT AGENCIES, 
MONITORING OF FUNDS BALANCES ALLOCATED TO POSTS, MONTHLY REPORTING ON PROGRAM 
EXPENDITURES; 

B. PUBLIC RELATIONS AND COMMUNICATIONS: ASSISTANCE IN THE CONCEPTUALIZATION AND 
DEVELOPMENT OF INAUGURAL ACTIVITIES, PRESS RELEASES, BACKGROUND PAPERS; 
DEVELOPMENT AND   
MAlNTENANCE OF PROGRAM- WI DE WEB PAGE; DEVELOPMENT OF PROMOTION MATERIALS 
(INCLUDING LOCALLY PRODUCED T-SHIRTS OR OTHER SUITABLE PROMOTIONAL ITEMS FOR 
PROGRAM PARTICIPANTS); PREPARATION OF MONTHLY SUCCESS STORIES FOR THE WEB SITE (ONE 
STORY MONTHLY FROM EACH REGION); EXPOSE SCHOLARS OR RECIPIENT AGENCY 
REPRESENTATIVE TO TECHNOLOGY THROUGH SEMINARS AND WORKSHOPS; AND 

C. SCHOLARSHIP MANAGEMENT ACTIVITIES: ASSIST WITH PROGRAM PLANNING; DEVELOP 
SELECTION CRITERIA AND PROCESSES (WHERE NEEDED); ENTER INTO LETTERS OF AGREEMENT 
WITH LOCAL RECIPIENT AGENCIES (NGOS, INSTITUTES, GOVERNMENT AGENCIES) AS INSTRUCTED 
BY THE POST FOR PROGRAM IMPLEMENTATION AND FINANCIAL MANAGEMENT; ACT AS LIAISON 
WITH LOCAL INSTITUTIONS ON ADMISSIONS AND FINANCIAL SUPPORT OF SCHOLARS; REPORT ON 
SCHOLARS' PROGRESS AND MENTORING ACTIVITIES; SUSTAIN PROGRAM ACHIEVEMENTS 
THROUGH STRENGTHENING THE CAPACITY OF FORUM FOR AFRICAN WOMEN EDUCATIONALISTS 
(FAWE) AND OTHER RECIPIENT AGENCIES TO IMPLEMENT SCHOLARSHIP PROGRAMS. 

D.       IMPLEMENTATION MECHANISM: WINROCK TEAM LEADER WILL UTILIZE AN ESTABLISHED 
FINANCIAL DISBURSEMENT AND REPORTING SYSTEM THAT MEETS THE NEEDS OF INDIVIDUAL 
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POSTS IN CONSULTATION WITH THE POST'S DESIGNATED CONTACT. CCC’S IN ABIDJAN, ADDIS 
ABABA, BAMAKO AND NAIROBI WILL TAKE THE LEAD ROLE OF WORKING WITH THE RECIPIENT 
AGENCIES (NGOS OR LOCAL GOVERNMENT) IN PUBLIC RELATIONS, COMMUNICATIONS, 
SCHOLARSHIP MANAGEMENT ACTIVITIES AND REPORTING REQUIREMENTS. WINROCK WILL ALSO 
ASSIST WITH THE COORDINATION OF ALL PARTIES INVOLVED IN PROGRAM IMPLEMENTATION 
(POST CONTACTS/COMMITTEES, PEACE CORPS, LOCAL NGO, ETC.) 

5. ACTION REQUEST: TANZANIA WILL RECEIVE $120,000 FOR THIS SCHOLARSHIP/MENTORING 
ACTIVITY. PLEASE DESIGNATE A CONTACT (INCLUDING E-MAIL, TEL. AND FAX) FOR THE 
SCHOLARSHIP FUND AND ADVISE VIA CABLE SLUGGED TO PATRICIA BEKELE, USAID/AFR/SD/EDDI. 

6. PLEASE CONTACT EDDI COORDINATOR, SARAH MOTEN, AT 202-712-0222, OR VIA E MAIL AT 
SMOTEN@USAID. GOV, OR EDDI DEPUTY COORDINATOR, CAROLYN COLEMAN, AT 202-712-0223, OR 
VIA E-MAIL AT CCOLEMAN@USAID. GOV, OR PATRICIA BEKELE, GIRLS' SCHOLARSHIP 
COORDINATOR, AT 202-712-0203, OR VIA E-MAIL AT PBEKELE@USAID.GO, SHOULD YOU HAVE ANY 
QUESTIONS OR COMMENTS. 

8.  THE EDDI INTERAGENCY WORKING GROUP APPRECIATES YOUR INTEREST IN IMPROVING 
THE QUALITY OF AND TECHNOLOGY FOR AFRICAN EDUCATION TO ASSIST WITH AFRICA'S 
INTEGRATION INTO THE WORLD COMMUNITY OF FREE-MARKET DEMOCRACIES. THE EDDI 
INITIATIVE WILL ONLY BE AS STRONG AS ITS IMPLEMENTATION, AND WE COUNT ON POSTS TO 
HELP ENSURE THIS SCHOLARSHIP PROGRAM ASSISTS AS MANY GIRLS AS 
POSSI BLE. 
YY
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Benin

LETTER OF AGREEMENT
Between

WINROCK INTERNATIONAL INSTITUTE
FOR AGRICULTURAL DEVELOPMENT 

38 Winrock Drive 
Morrilton, Arkansas 72110-9537 USA 

and

CARITAS BENIN
Secretariat National

04 BP 1213 CadjehoUJ:1
Cotonou, Benin 

Tel: 229-24 -00-80 Fax: 229-24 -01-54
cariben@avu.org

Agreement Number: EDDI-P5273.001.04.01 C 
Agreement Amount: $102,038.00
Beginning Date: September 5, 2001 
End Date: November 30, 2001 

This letter of agreement is made and entered into this September 5, 2001 by and between 
Winrock International Institute for Agricultural Development, a not-for-profit organization under 
and existing by virtue of the laws of the United States of America with offices at 38 Winrock 
Drive, Morrilton, Arkansas, hereinafter referred to as Winrock and CARIT AS Benin hereinafter 
referred to as CARITAS. 

1. Background 

As a testament to the importance of girls' education in the technology development and 
democratization process, the U.S. government established the Education for Development and 
Democracy Initiative (EDDI). As part of this multi-agency initiative, significant funds have been 
designated for projects that support girls' scholarships and mentoring under the Girls'
Empowerment Component. EDDI is designed to improve the quality of and technology. for 
African education to assist with Africa’s integration into the world community of free-market
democracies. EDDI reflects a commitment to strengthen educational systems and democratic
principles, as well as to fortify and extend the vital developmental partnership between America
and Africa. This Letter of Agreement is for the administration of program funds provided
through the EDDI Ambassadors' Girls' Scholarship Program for activities in Benin. 
2. Technical Directions
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The Winrock International Program Team Leader for this agreement is Pamela Woodard,
Winrock International, 38 Winrock Drive, Morrilton, AR 72110. The Program Team Leader or 
her representative is authorized to issue directions under this agreement on behalf of Winrock.
Such directions may not constitute modifications or amendments of such a nature as to justify an
adjustment in the Letter of Agreement terms, conditions or price unless such modifications are 
mutually accepted in writing.

3. Scope of Work 

CARITAS shall prepare a monthly program activity plan and monthly program implementation
budget for the period of this agreement. Guidelines and forms for preparation of these documents
are found in Attachments A and B. Winrock's Program Team Leader will review, request 
adjustments/clarifications and approve the activity plan and implementation budget. 

CARITAS shall conduct program activities and disburse funds as approved from the program 
activity plan and program implementation budget. 

CARITAS shall provide monthly financial reports with supporting documentation (original 
receipts/signatures) using the standard reporting forms supplied by Winrock. Financial reports 
submitted in any other format will not be accepted.

CARITAS shall provide monthly program activity reports using the standard reporting forms
supplied by Winrock. Program reports submitted in any other format will not be accepted.
Additional documents such photographs, newspaper articles, school visit reports, scholar 
profiles, workshop proceedings, etc., are requested and may be attached as an addendum to the 
monthly report. Winrock may request additional program information as called for by the EDDI 
inter-agency working group (Washington, D.C.). 

4. Reporting Instructions

Financial reports should be sent to: Ms. Mariana Ovtcharova, EDDI Program Assistant, 
Winrock International, 1621 N. Kent, Suite 1200, Arlington, VA 22205> USA by the 15th of 
each month beginning the first full month following the initial disbursement of funds. 

Program activity reports should be sent to: Ms. Mariana Ovtcharova at the address above with a 
photocopy submitted to the EDDI Country Cluster Coordinator designated for Benin, Ms. 
Nadine Assemien (nassemien@winrockabidian.ci). Reports are due by the 15th of each month
beginning the first full month following the initial disbursement of funds. 

Both financial and program reports must be submitted until all program funds have been 
disbursed and accounted for. 
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The total estimated cost of this Letter of Agreement is not to exceed $102,038.00. This is a cost 
reimbursable agreement.

6. Advance of Funds 

Advance of funds will be disbursed to CARIT AS on a monthly basis in accordance with 
projected expenses in the implementation budget and financial reports submitted. Advances will 
only be approved if projected expenses and financial reports are current and demonstrate need 
for additional funds. Approved advances will be issued no later than 10 working days after 
receipt of the request. Request for these funds must be submitted to the Program Team Leader or 
Program Assistant.

IN WITNESS WHEREOF, the parties hereto signify their agreement effective on the date of the 
last signature below. 

CARITAS Benin      Winrock International Institute
        For Agriculture Development

__________________________________   ______________________________ 
Sister Leonie Dochamou     Belinda Adaire
Project Coordinator      Manager, Procurement and Contracts 

__________________________________   ______________________________ 
                             Date Date

Attachment A - Program Activity Plan Form/Format
Attachment B - Program Implementation Budget Form
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Tanzania

LETTER OF AGREEMENT 
Between

WINROCK INTERNATIONAL INSTITUTE
FOR AGRICULTURAL DEVELOPMENT

38 Winrock Drive 
Morrilton, Arkansas 72110-9537 USA 

and

TANZANIA ASSOCIATION OF WOMEN LEADERS
IN AGRICULTURE AND ENVIRONMENT

ARI-Mikocheni
P.O. Box 76498

Dar es Salaam, Tanzania 

Agreement Number: P5404.08
Agreement Amount: $200,000.00
Beginning Date: September 16, 2002 
End Date: September 15, 2003 

This letter of agreement is made and entered into this 16th of September 2002 by and between 
Winrock International Institute for Agricultural Development, a not-for-profit organization under 
and existing by virtue of the laws of the United States of America with offices at 38 Winrock 
Drive, Morrilton, Arkansas, hereinafter referred to as Winrock and the Tanzania Association of 
Women Leaders in Agriculture and Environment, hereinafter referred to as TAWLAE.

1. Background 

As a testament to the importance of girls' education in the technology development and 
democratization process, the U.S. government established the Education for Development and 
Democracy Initiative (EDDI). As part of this multi-agency initiative, significant funds have been 
designated for projects that support girls' scholarships and mentoring under the Girls'
Empowerment Component. EDDI is designed to improve the quality of and technology for 
African education to assist with Africa's integration into the world community of free-market
democracies. EDDI reflects a commitment to strengthen educational systems and democratic
principles, as well as to fortify and extend the vital developmental partnership between America
and Africa. This Letter of Agreement is for the administration of program funds provided
through the EDDI Ambassadors' Girls' Scholarship Program for activities in Tanzania.
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2. General Provisions 

The general provisions of this agreement are specified in Attachment A. 

3. Technical Directions

The Winrock International Program Team Leader for this agreement is Pamela Woodard,
Winrock International, 38 Winrock Drive, Morrilton, AR 72110. The Program Team Leader or 
her representative is authorized to issue directions under this agreement on behalf of Winrock.
Such directions may not constitute modifications or amendments of such a nature as to justify an
adjustment in the Letter of Agreement terms, conditions or price unless such modifications are 
mutually accepted in writing.

4. Scope of Work 

TAWLAE shall prepare a monthly program activity plan and monthly program implementation
budget for the period of this agreement. Guidelines and forms for preparation of these documents
are found in Attachments B and C. Winrock's Program Team Leader or a designated program
staff member will review, request adjustments/clarifications, and approve the activity plan and 
implementation budget in writing. The approved program activity plan and implementation
budget shall constitute the approved program activities to be carried out under this scope of 
work.

TAWLAE shall conduct program activities and disburse funds as approved from the program 
activity plan and program implementation budget. 

TAWLAE shall provide monthly financial reports with supporting documentation (original 
receipts/signatures) using the standard reporting forms supplied by Winrock. Financial reports 
submitted in any other format will not be accepted.

TAWLAE shall provide monthly program activity reports using the standard reporting forms
supplied by Winrock. Program reports submitted in any other format will not be accepted.
Additional documents such photographs, newspaper articles, school visit reports, scholar 
profiles, workshop proceedings, etc., are requested and may be attached as an addendum to the 
monthly program report. Winrock may request additional program information as called for by 
the EDDI inter-agency working group (Washington, D.C.). 

5. Reporting Instructions

Financial reports shall be sent to: Dr. Lynna L. Dunn, EDDI Program Assistant, Winrock
International, 38 Winrock Drive, Morrilton, Arkansas 72110-9537 USA by the 10th of each 
month beginning the first full month following the initial disbursement of funds. Financial 
reports shall be submitted electronically in addition to the paper copy and original receipts to be 
submitted by express courier. Reports will not be processed until the paper copy and receipts are 
received. Program activity reports shall be sent to: Dr. Lynna L. Dunn at the address above with 
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a copy submitted to the EDDI Country Cluster Coordinator designated for Tanzania, Margaret 
Lubaale

(Mlubaale@winrock.org) Reports are due by the 10th of each month beginning the first full 
month following the initial disbursement of funds. Program reports may be submitted
electronically.

Both financial and program reports must be submitted until all program funds have been 
disbursed and accounted for. 

6. Letter of Agreement Cost 

The total estimated cost of this Letter of Agreement is not to exceed $200,000.00. This is a cost 
reimbursable agreement.

7. Advance of Funds 

Advance of funds will be disbursed to TAWLAE on a monthly basis in accordance with 
projected expenses in the implementation budget and financial reports submitted. Advances will 
only be approved if projected expenses and financial reports are current and demonstrate need 
for additional funds. Approved advances will be issued no later than 10 working days after 
receipt of the request. Request for these funds must be submitted to the Program Team Leader or
Program Assistant.

IN WITNESS WHEREOF, the parties hereto signify their agreement effective on the date of the 
last signature below. 

Tanzania Association of Women Leaders Winrock International Institute
In Agriculture and Environment for Agricultural Development

________________________________   ______________________________ 
Adah Mwasha      Belinda Adaire
Chairperson, TA WLAE National Program Manager, Procurement and Contracts 

________________________________   ______________________________ 
Date        Date

Attachment A - Letter of Agreement (LOA) General Provisions
Attachment B - Program Activity Plan Form/Format
Attachment C - Program Implementation Budget Form
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LETTER OF AGREEMENT (LOA) GENERAL PROVISIONS  
Scholarship Management and Training Unit 

1. Independent Organization. The Partner Organization shall be an independent 
organization and shall not claim to be an agent, officer, or employee of Winrock 
International and shall not have authority to make any commitments on behalf of 
Winrock International, except to the extent that such authority shall be expressly
conferred by Winrock International in writing. 

2. Insurance. The Partner Organization shall maintain automobile liability 
insurance coverage on all vehicles in order to cover itself for all activities 
undertaken under this  Letter of Agreement (LOA). 

3. Publicity. No advertising or publicity having or containing any reference to 
Winrock International, or in which the name of Winrock International is 
mentioned, shall be used by the Partner Organization without the written approval 
of Winrock  International. The Partner Organization shall not use Winrock 
International's logo or title block on any correspondence or written matter without 
the written approval of Winrock International. 

4. Communication with the Funding Agency (U.S. Government Agencies). 
 All contact, communication and dealings with the Funding Agency and its agent 

and representatives by the Partner Organization and any of its personnel, 
consultants, or other Partner Organizations, on matters subject to this LOA shall 
be through or approved by Winrock International. 

5. Assignment Prohibited. The Partner Organization may not assign or contract any 
part of  the activities described in the LOA without the prior written consent of 
Winrock International. Where such prior written consent is given, it shall not 
relieve the Partner Organization of any of its responsibilities under this LOA. 

6. Indemnification. Each party shall indemnify and hold the other harmless against 
losses,  claims, liabilities, or damages (including costs, reasonable attorney's fees, 
and amounts  actually paid in reasonable settlement thereof) which are sustained 
as a result of the negligent acts, errors, or omissions of the other, its employees 
and agents, or for improper performance or nonperformance relating to activities 
hereunder.

7. Termination. Winrock International shall have the option to terminate this LOA 
in the event of termination of the Prime Agreement by the Funding Agency for 
whatever reasons. In the event of such termination, the Partner Organization shall 
be entitled to receive all supporting funds as described herein for those 
expenditures justifiably incurred to the time of termination of this LOA, including 
commitments which cannot be reversed or mitigated, to the extent that said funds 
are available to Winrock International under its Prime Agreement. 
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Either party shall have the option to terminate this LOA if either party fails to 
perform its obligations under this LOA and fails to cure any such default in 
performance within thirty (30) days after written notification by the other party 
thereof. In the event termination is due to fault of the Partner Organization, 
Winrock International may hold it liable of reimbursement for expenses incurred 
due to said fault and of any penalties, damages or interest which are incurred by 
Winrock International as a result of said fault, provided that Winrock 
International delivers adequate documentation to the Partner Organization 
evidencing the expenses, penalties, damages, or interest which have been 
incurred. Any such expenses may be deducted from any sums due to the Partner 
Organization, and the Partner Organization shall promptly pay any deficiencies 
upon demand of Winrock International. 

In the event of termination of this LOA, the Partner Organization shall, upon 
receipt of notification of termination, immediately take all steps required to 
minimize additional costs incurred during the termination process. 

8. Disputes. Any disputes arising out of this LOA or from a breach thereof shall be 
submitted to arbitration in Morrilton, Arkansas, and the judgment upon the award 
rendered by the arbitrators may be entered in any court having jurisdiction 
thereof. The arbitration shall be held under the standard form of the Rules of the 
American Arbitration Association. 

9. Access to Accounting Records. The Partner Organization agrees that Winrock 
International, the Funding Agency, or any of their duly authorized representatives, 
shall have access to any books, documents, papers, and records of the Partner 
Organization which are directly pertinent to the services provided hereunder, for 
the purpose of making audits, examinations, excerpts, and transcriptions upon 
prior written request and during normal business hours. 

10. Audit Requirements. In accordance with Winrock policy, Partner Organizations 
that are allotted over $100,000 USD are required to have an audit performed by a 
reputable CPA firm using Generally Accepted Accounting Standards. Partner 
Organizations meeting these criteria agree that a copy of the audit report will be 
submitted to Winrock International's Contract Manager within 30 days of 
completion of the audit. In addition, Winrock may require the Partner 
Organization to complete an LOA Partner Questionnaire per instructions 
accompanying the questionnaire. Failure to complete and submit this 
questionnaire may result in withholding of payment invoices until receipt of 
questionnaire, by Winrock. 

11. Force Majeure. The Partner Organization's failure to perform the terms and 
conditions of this LOA, in whole or in part, shall not be deemed to be a breach or 
a default hereunder or give rights to any liability to Winrock International if such 
failure is attributable to any act of God, riot, public enemy, fire, explosion, flood, 
drought, war, sabotage, an action by governmental authorities, or any other 
condition beyond the reasonable control. 
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13. Entire Sub agreement. The LOA document and all attachments incorporated 
therein represents and constitutes the entire LOA between parties and shall not be 
explained, modified, or contradicted by any prior or contemporaneous 
negotiations, representations, or LOAs, either written or oral. Only a written 
instrument signed by each party may amend this LOA. 

14. U.S. Executive Order 13224. The Partner Organization acknowledges that U.S. 
Executive Order 13224 and U.S. law prohibits transactions with, and the 
provision of resources and support to, individuals and organizations associated 
with terrorism. It is the legal responsibility of the Partner Organization to ensure 
compliance. 
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Tanzania

THE UNITED STATES
PEACE CORPS / TANZANIA
              Memorandum of Understanding

                    Between the U.S. Peace Corps and TAWLAE
        July, 2001

As the representative of the U.S. Embassy, Peace Corps is pleased to collaborate with TAWLAE National
Office (henceforth referred to as TAWLAE) for the implementation of the EDDI funded Ambassador's
Girls' Scholarship Program for FY 2001.

This collaboration shall be guided by the following principles:

1. TAWLAE will be responsible for signing a Letter of Agreement with Winrock International which
details TAWLAE's sole responsibility for receiving all funds allocated for this program as well as
for administering and reporting on the Program. This will include, but is not limited to, handling
all communication with the schools involved, managing financial transfers, obtaining receipts,
reporting on Program activities and financial status, and arranging and conducting promotional
activities. It is anticipated that TAWLAE will delegate some of these responsibilities to its 
Zanzibar branch for the administration of the Zanzibar portion of the program. Details of this
agreement will be outlined as per #16 of this document.

2. TAWLAE will obtain Peace Corps approval on an implementation plan and submit this plan to 
Wimock (including method of paying awards).

3. TAWLAE will not deal directly with the U.S. Embassy regarding this program except as agreed 
upon with Peace Corps for the administration of $20,000 designated for Zanzibar. The Zanzibar
program will be managed by the Zanzibar Branch of TAWLAE and will be coordinated directly
with the U.S. Embassy.

4. For the purposes of the implementation of this program in mainland Tanzania, Peace Corps and
TAWLAE representatives based in Dar es Salaam will serve as the members of the Ambassador's
Scholarship Committee. For purposes of the implementation of this program in Zanzibar, a 
representative of the U.S. Embassy and one or more representatives from the TAWLAE branch in 
Zanzibar will serve as members of the Ambassador's Scholarship Committee.

5. TAWLAE agrees to follow procedures and timelines modeled after those used last year (See
Attachment #1 Memo of 6 June, 2000, "Information on U.S. Ambassador's Girls' Scholarship
Program") in the implementation of this program both in mainland Tanzania and in Zanzibar.
These procedures and timelines will be revised based on last year's experience and the new
timeframe in which we find ourselves (e.g. the program is starting several months later this year 
than last). Changes with regard to the implementation of the program in mainland Tanzania will be
agreed upon by TA WLAE and Peace Corps. Changes in the implementation of the program in
Zanzibar will be agreed upon by the U.S. Embassy and the Zanzibar Branch of TAWLAE.

6. In mainland Tanzania, this Program will be implemented in selected schools where Peace Corps
Volunteers are serving (See Attachment #2) for the distribution of $75,000.
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7.  With concurrence from Winrock, up to $12,000 of the Scholarship Fund may be utilized by 
TAWLAE for bank transfer fees and other allowable administrative expenses as follows: $10,000 
for expenses incurred in  mainland Tanzania and $2000 for expenses incurred in Zanzibar. An 
additional $33,000 may be used for the provision of scholarships as follows: $15,000 for mainland 
Tanzania in schools selected by TAWLAE  and $18,000 for Zanzibar in schools selected by the 
Zanzibar Branch in consultation with the U.S. Embassy. These recipients may not be at schools 
where Peace Corps Volunteers are assigned (Attachment #2). In all cases, money not expended for 
administrative purposes may be used for scholarships. 

8.  Scholarship funds should not be awarded to family members of TAWLAE representatives either 
in mainland Tanzania or in Zanzibar. 

9.  By September 17, TAWLAE will meet with Peace Corps to review and make the final decisions 
on wardees and to discuss selection of additional recipients to bring the total dollars of 
scholarships at Peace Corps schools to $75,000. 

10.  If any funds from the $75,000 allocated for scholarships in Peace Corps schools remains unspent 
by September 25th, TAWLAE will confer with Peace Corps regarding the disposition of these 
funds. 

11.  By October 15, TAWLAE will provide Peace Corps with a detailed listing of Scholarships 
awarded with recipient's name, school, amount and number of years of scholarships awarded. 

12.  By November 30, TAWLAE will forward the thank you letters from the awardees to Peace Corps 
for forwarding to the Ambassador. 

13.  TAWLAE will confer with Peace Corps at least once a month regarding progress of the Program 
and must obtain prior approval for all promotional activities. 

14.  Upon request by TAWLAE, PCVs at schools receiving scholarship funds can be asked to assist in 
follow-up with heads of schools to ensure timely reporting. However, ultimate responsibility 
remains with TAWLAE for obtaining all required reports. 

15.  This Memorandum of Understanding will expire on March 1, 2002 at which time all of the 
Program's funds  will have been liquidated or accounted for to the satisfaction of Winrock and 
Peace Corps. 

16.  The TAWLAE branch in Zanzibar will sign a letter of agreement with the U. S. Embassy and the 
TAWLAE National Office outlining specifics for the administration of the Zanzibar portion of the 
program before any funds are disbursed in Zanzibar. A copy of this agreement will be forwarded 
Peace Corps and to Winrock. 

Agreed and Accepted: 
__________________________________ ______________________________________ 
Gale A. Metcalf                   Date Mrs. Adah Mwasha                      Date 
Country Director, Peace Corps Chairperson, TAWLAE National Program

Concurrence of U.S. Embassy

_______________________________________ 
Wanda Nesbitt                     Date 
Charge d’ Affaires 

Attachments: #1 Draft Memo of June 6, 2000 to Heads of Schools 
                      #2 List of Schools with Peace Corps Volunteers, June, 2001 
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1.2.      Local Committee Examples
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Zambia 

FORUM FOR AFRICAN WOMEN EDUCATIONALISTS 
OF ZAMBIA [FAWEZA] 

SUMMARY OF PRESENTAION ON EDDI PROJECT TO 
EDDI COMMITTEE 

USAID  OFFICE, LUSAKA. 13TH NOVEMBER 2002.  

EDDI FY2002 Implementation

As the local implementing agency, FAWE, Zambia National Chapter's tasks broadly 
included working with schools and community based organizations to identify needy 
girls, organizing program activities, managing finances, monitoring results and making 
and financial and technical reports on the program. 

Geographical coverage
Four (4) Provinces: Central, Copperbelt, Eastern and Southern provinces 
Nineteen (19) Districts  
Forty six (46) Secondary and High Schools 
Three (3) Special Education Schools 

Funding Disbursements
The first tranche of US$100,000.00 was released and expended in total by 30th June, 
2002. $97,790.81 was spent on scholarships and $2,209.19 on administrative 
expenses 
The second tranche of $20,000.00 was spent on the Girls’ Camp for mentoring 
activities, monitoring and administration 
The third tranche of $30,000.00 will be spent on Computer lessons, scholarships, 
monitoring and administration 

Activity implementation
Six hundred and sixty-one (661) girls were adopted and received full scholarships.

[i] Secondary and SEN Girls' scholarships - 576 secondary school scholarships and 85 for 
special needs groups in three special schools were given out. Each scholarship covered 
the total cost of school fees, boarding fees, where applicable, PTA levy and uniform and 
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included a stipend to cover personal effects and transport money, for boarders for the 
number of years in the school cycle supported. 

[ii] - Girls’ Mentoring Activities - The mentoring activities were done through a National 
Girls' Camp Meeting in Lusaka from 25th to 30th August. A total of 137 grade 10 girls 
participated in the mentoring activities. Mentoring activities were facilitated mainly by a 
team of nine University of Zambia members of the Students' Alliance for Female 
Education (SAFE) club through presentations on topics related to HIV/AIDS and Life 
Skills and interacted extensively with the girls.  

Other scheduled activities included career talks and expositions, through educational 
tours to work places where they met female professional role models engaged in no-
traditional activities. Sporting activities, Bible refection and a session on Peak 
Performance motivational exercise, as well as sessions with traditional counselors were 
also part of the camp activities. 

Monitoring:- Chairpersons of Provincial Chapters attended to monitor the Girls’ camp 
meeting 

Planned Activities for Funds remaining for 2002 Program

Computer Literacy lessons for one hundred and twelve grade 11 scholarship 
recipients will be held in the four provinces from 2nd to 13th December. The computer 
program will piggy - back a mentoring program for Grade 11s. Peer mentors will conduct 
mentoring activities. $10,000.00 will be used for this activity. 

Girls’ Mentoring Activities – Provincial based activities were initiated by stakeholders’ 
meeting with some of the girls who attended the Girls’ Camp to solicit school managers’ 
support to the programme.   

Girls' Scholarships - Girls whose applications were received after 30th June will be 
awarded scholarships in November when the remaining $15,109.19 for scholarships is 
disbursed. Payments will cover any arrears owed in the year 2002 and fees for 
subsequent years. The number of pupils to be sponsored will be determined by the 
amount of Kwacha the grant fetches then and the value of each scholarship. 

Monitoring - End of year visits to participating provinces are scheduled for early 
December. NEC members will go out to assess the implementation practices, which 
would be useful to replicate in the new provinces. An external monitoring mission of the 
EDDI program by Exegesis Consulting Africa was also undertaken in August, whose 
report is awaited.
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The EDDI - AGSP for Y2003 

Activity 1 (a) - Secondary Girls Scholarship Program - FAWEZA will scale the EDDI-
AGSP to North- Western Province and Lusaka Province's three rural districts; Kafue, 
Lwangwa and Chongwe.  

Activity 1 (b)  - Special Needs Groups Scholarships - FAWEZA proposes to extend 
support to girls with special learning needs at Magweru Special school for physical 
disabilities in Eastern province as well as continue to support girls at St Mulumba for 
multiple disabilities, St Joseph's school for the deaf and Da Gama school for physical and 
mental impairments.  

Activity 2 - University Scholarships - FAWEZA proposes to create four 6 University 
Scholarships to target the current Grade 12 girls on the EDDI program. The scholarship 
will cover the four years of their studies and will cover course fees, book allowance, 
accommodation fees, examination fees and stipends for food and other necessities.  

Sustainability

Scholarships- in the Poverty Reduction Strategy Plan, the government plans to 
introduce a bursary scheme for secondary school pupils, both boys and girls. While it is 
common knowledge that resources will limit the capacity of government to immediately 
support every needy child, the fact that government will establish a scholarship program 
is assurance that sustained support to some of the disadvantage children will be given 
each year. FWEZA will lobby for participation in identifying girls for the 25% government 
bursary allocation. 
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Nigeria

              UNDER THE PATRONAGE OF THE HONORABLE AMBASSADOR HOWARD F. JETER

Presents a 

Certificate of Appreciation 
to

NAME

who has served on the Scholar Selection Committee for the EDDI-AGSP in Gombe State, Nigeria 

Presented on the 21st day of March 2003 

     ______________________________________
Jill Jupiter-Jones Ed. D 

EDDI-AGSP Nigeria Program Director

__________________________________________
Ambassador Howard F. Jeter

United States of America

   Education for Development and Democracy Initiative (EDDI) 
Ambassador’s Girls’ Scholarship Program – Nigeria (AGSP)
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1.3.     Scholar Selection
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Burkina Faso

Réponses au questionnaire  

1. Recrutement
a. Comment est-ce que vous contactez ou identifiez les bénéficiaires éventuels ? 

(exemple : annonces radio/journal, verbalement, références directes, etc.)  

Au niveau du Burkina Faso, nous commençons par choisir les établissements selon 
les critères suivants : 

Etablissements techniques et professionnels 
Etablissements situés dans des zones où les populations sont réfractaires à 
la scolarisation en général et des filles en particulier 
Etablissements situés dans la capitale, mais recevant des filles issues du 
milieu rural  et qui sont très pauvres. 
Dès que ces établissements sont choisis ,nous envoyons une lettre  aux 
chefs d’établissements avec les critères de choix et nous effectuons une 
mission pour le choix définitif. 

b. Où convergez-vous la plupart de vos efforts de recrutement ?  
Voir la réponse à la première question

c. Autres organismes ou individus vous aident-ils dans vos efforts recruteurs ? Si 
oui, qui sont-elles ? Quel est leur rôle ?  

Lorsque il y a des éléments du corps de la paix  dans ces établissements, nous demandons 

à la direction de ces établissements de les impliquer dans le choix des boursières  

2. Application
a. Employez-vous un formulaire de demande de bourse standard ? Les candidates 

sont-elle demandées de fournir les documents supplémentaires ?  

Il y a une fiche dénommée histoire de vie qui donne les renseignements sur les 
filles (situation familiale ,situation sociale, ce qu’elles souhaitent faire dans leur 
vie etc..) 
Cette fiche est donnée  aux filles pré-sélectionnées. 

b. Comment les applications sont-elles déposées (par la poste, par d’autres 
organismes, individus ou établissements, livraison à la main) ?  

FAWE fait des missions dans les établissements choisis :ce qui permet de discuter de 

vive voix avec les filles, leurs professeurs, leurs parents . 
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3. Sélection 
a. Quels critères employez-vous pour choisir des candidates ? (exemples: réussite

scolaire, statut économique ou civil, catégories démographiques spécifiques
telles que tranche d’âge, région, ethnie, orphelinat, etc.)
Les critères de choix sont les suivants : 
Réussite scolaire,
Statut économique (familles très pauvres)
Filles orphelines sans soutien familial
Filles de chômeurs
Classes d’examen

b. Employez-vous une sorte de rubrique pour classer des candidates ?
Non

c. Comment vérifiez-vous l'information sur des candidates?

L’information est facile à vérifier parce que  dans chaque établissement les élèves ont un 

dossier où est mentionné la situation de famille ,profession des parents ,s’ils sont en 

chômage, si la fille est orpheline etc....

 En cas de doute ,on peut vérifier avec le service de l’action sociale de la mairie
 ou de la préfecture.

d. Qui est impliqué dans le processus de sélection ? (exemples: votre personnel,
personnel d'école, parents, un comité, membres de la communauté,
fonctionnaires)

 Sont impliqués dans le processus de décision :les membres de FAWE,le personnel de 

l’école, l’association des parents d’élèves.

e. Comment les décisions de sélection sont-elles prises ? (c.-à-d., par un comité, 
par un membre de votre organisation, etc.)

  Les décisions sont prises par un comité comprenant la direction de l’établissement ,et

des membres du comité de pilotage des bourses EDDI 

4. Commentaires
a. Quelles sont les forces de votre processus de recrutement et sélection de 

boursières ?

Les forces de notre processus ,c’est que l’accent est mis d’abord sur l’excellence,et
qu’il y a la participation de toutes les parties prenantes dans le choix des boursières..

Après la première composition de l’année ,on liste les premières et on choisit les 

boursières parmi celles qui sont de familles en difficulté 
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b. Quels problèmes avez-vous rencontrés dans votre processus de recrutement et 
sélection?

Les problèmes que nous avons eu proviennent de l’incompréhension de certains chefs 

d’établissement et du fait que nous avons du reprendre le processus de sélection lorsque 

nos consignes n’avaient pas été respectées. 

Le second problème provient du fait qu’il y a beaucoup de filles qui peuvent 
prétendre à ces bourses (excellence plus conditions sociales difficiles )et que le 
nombre de boursières étant limité, certaines  qui n’ont pas été retenues se sentent
frustrées,mais ne mettent pas en cause le choix dans la mesure où ce sont les 
meilleures d’entre elles qui ont été retenues.

c. Quels conseils aimeriez-vous partager avec d'autres partenaires sur la sélection
de boursières ? 

Avoir un processus tel qu’il n’ y ait pas de contestations au niveau des prises de 

décisions.

MEABED 2004 46



Cameroon

PROTOTYE REPORT FORM

Programme Title 

Project Area: Province: ______________ Division: ____________ Community ___________

Name of Mentor: _________________________________________________________ 

Name, address, and class of Mentee:

________________________________________________________________________

No of visits:    ____________________________________________________________ 

Date(s) and venue(s) of visit(s):   _____________________________________________ 

Duration of visit(s):    ______________________________________________________ 

Date of Report: ___________________________________________________________ 

Costs? (Attached Receipts)  _________________________________________________

When?  _________________________________________________________________ 

Objectives of visits: _______________________________________________________ 

________________________________________________________________________

Persons met and interviewed:  _______________________________________________ 

Assessment of Awardees:

 Pedagogic:

Need in books _______________________________________________ 

Exploitation of alternative sources of information ___________________ 

Difficulties with studies ________________________________________ 

Best subjects _________________________________________________ 

Needs (expressed or otherwise for following-up or tutoring)  ___________ 

Participation in Study Group ____________________________________ 

Career interests _______________________________________________ 

Job interests  _________________________________________________ 
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2. Social:

Conditions of life at home ______________________________________

_______________________________________________________________

3. Activities Initiated:

Development of Leadership qualities (by Mentors) 

Organisation of meetings with Role Models in Communities

Contributions to the production of a Club or Programme/Project

Information Bulletin 

Other(s)  ____________________________________________________ 

4. List of difficulties or Constraints _______________________________________ 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

5. Recommendations of Follow-up Activities _______________________________ 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

6. Other  Observations   ________________________________________________ 

      _____________________________________________________________________ 

      _____________________________________________________________________ 

      _____________________________________________________________________ 

Name and Signature of Mentor 
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Cameroon

UOB/FOPROW

Response to Questionnaire

1. Recruitment

a. We identify prospective recipients by 
Radio announcements
Sending press releases to heads of institutions asking for nominations
Direct referrals from individuals, the community and organisations 
Other teachers and UB’s Social Services 
Delegation of Women’s Affaires 
Peace corps volunteers in the institutions concerned

b. We focus our recruiting efforts on neediness of students/pupils, academic performance,
recommendation of heads of institutions 

c. None

2. Application 

a.  We do not have a standard application form. However, we give out guidelines to
applicants, which are standard

Nominated students/pupils present a hand-written application in which they state
their age, class/grade, school, proof of neediness and list of needs. 
They are also asked to supply copies of:

(i) Progress reports for the last 2 academic years.
(ii) Proof of current enrolment in an educational institution.
(iii) Cover letter from head of institution.

b. Applications are forwarded by the head of the institution either by mail or hand
delivery.

2. Selection Process 

a. Applicants are selected based on: 
Academic achievement
Family’s economic status (some indicators include walking several kms to and 
from school-no transportation, no lantern to read at home, no basic school 
needs/books, no payment of fees). 
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HIV or orphan status 
Physical disability 
Girls in science/technology. We support girls in those areas that are male-
dominated and expensive such as weldering and motor mechanics.
We support groups that have a low enrolment of girls in school e.g. Muslims.
Support areas that have a low enrolment of girls in schools. 

b.  A team of 4 persons (FOPROW/WGS) deliberate and make decisions case by case.
Thereafter, the files are classified into 3 categories: accepted (priority cases),
short-listed (cases to be revisited) and rejected.
Based on the number of applicants, the short-listed cases can be selected for 
award

c.    It is very difficult to verify information on scholarship candidates, however   during
disbursement candidate are interviewed on different areas of their lives in relation to the
information on their applications. The mentors during their mentoring visits also verify 
information on the candidates; unfortunately this is only done after scholarships have 
been awarded.

d.

e. Selection decisions are made through a committee made up of members of our 
organisation (FOPROW/WGS)

4. General Comments

a. What works well in our scholar selection process is the fact that 
A committee sits to make the final verdict.
Since candidates are nominated from their schools it reduces the volume
of applications that would otherwise have flooded our office with little 
manpower to manage it.
We cover both rural and urban location 
Our indicators have also helped us to select areas with low enrolment of 
girls and also girls in science. 

b. The Problem encountered in our scholar selection process is the fact that thorough 
verification of information is difficult. This is because of the limited
administrative budget. It would have been proper to visit the homes of the
applicants so as to confirm or refute information on applications. So far we can 
say less than 2% might have been selected who might not be very needy.

c.
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Congo-Brazzaville

U.S. AMBASSADOR’S SCHOLARSHIP PROGRAM 
FOR

CONGOLESE SECONDARY SCHOOL GIRLS 

BACKGROUND:

The Government of the United States of America is sponsoring 100 scholarships for 
Congolese girls and young women to continue their studies at secondary schools in 
Congo.   This program is part of the Africa-wide ‘Education for Democracy and 
Development Initiative (EDDI)’ announced by President Bill Clinton during his historic
trip to Africa in March 1998.   The Association of Former Congolese Students of U.S. 
Universities (CUSAA) will serve as the local implementing partner for the scholarship
program in Congo.

The purpose of the scholarship program is to improve the representation of girls and 
young women at the secondary school level in Congo.  Currently, girls and boys attend 
primary school in roughly equivalent numbers, but far fewer girls advance to the 
secondary level and beyond.

Under the program, the 100 Congolese girls and young women who are selected will 
each receive a scholarship of $350 (approximately FCFA 245,000 at the current exchange 
rate).  These funds may be applied to school fees, uniforms, books, transport, or other 
school-related expenses.

Teachers, women’s associations, church groups, and any organizations in contact with 
disadvantaged girls are asked to disseminate information about this program widely and 
to encourage qualified girls to apply.

HOW TO APPLY:

Applications are welcome from any Congolese girl or young woman who will enroll in 
studies at the secondary school level anywhere in Congo during the 2000 – 2001 
academic year.

Each applicant must provide the following identifying information (neatly printed or 
typed):

o Name
o Date and place of birth, and citizenship 
o Address 
o Name and address of school 
o Planned grade level in the 2000 - 2001 academic year 

MEABED 2004 51



o Telephone number or other contact information (if available) 
o Names and occupations of parents 

… Girls’ Scholarship Program  -  p. 2

Each applicant must also provide the following additional qualifying information:

o Report cards showing  grades obtained for last five years of study. 
o An essay (not to exceed 500 words, neatly printed or typed) that (1) 

explains  why the applicant wants to continue her studies and (2) describes 
her career and life goals. 

o An essay (not to exceed 500 words, neatly printed or typed) that describes 
her family situation and any financial or social hardships she faces. 

WHEN AND WHERE TO APPLY

All applications must be received no later than August 1, 2000.  Applications received
after this deadline will not be considered.

Mail applications to U.S. Embassy, P.O. Box 1015, Brazzaville,  Congo.  Please mark
envelopes clearly:  Attention  CUSAA for Girls’ Scholarship Program.

OR

Deposit applications at:  Villa Washington, No. 70 Avenue Bayardelle, Brazzaville
Congo.  Please mark envelopes clearly: Attention CUSAA for Girls’ Scholarship 
Program.

CRITERIA FOR SELECTION

A selection committee comprised of CUSAA members will review all applications and
decide, in consultation with Embassy staff, which girls will receive the scholarships.
This selection will be based on the following criteria:

o Prior academic grades (1/3) 
o Quality of essay on reasons for continuing studies and career/life goals 

(1/3)
o Family need, based on essay describing social/financial circumstances

(1/3)

At the discretion of the Selection Committee, a personal interview with the applicant may
be required in some cases.  The Selection Committee reserves the right to verify all 
school records and other information provided in support of an application. 

MEABED 2004 52



Decisions will be announced no later than September 15, 2000. All decisions will be
final.

FOR FURTHER INFORMATION

Contact Prof. Jean-Pierre Ngole, CUSAA President, at (242) 81-09-47. 
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Democratic Republic of Congo

UMCOR TOTAL GIRLS SCHOLARSHIPS 5404

SCHOOL NUMBER OF GIRLS GIRLS WITH DISABILITIES
1 NYALI I 58 36 EPHPHATA 27 (Deaf)
2 MUSOSHI 30 37 NURU 19 (Blind)
3 NYALI II 53 TOTAL 46
4 MAKIMBILIZO 30
5 UMUTENDE 30
6 NGUZO 50
7 UWEZO II 36
8 OKUNGU 44
9 ETOILE 43

10 MUTUMBWI 50
11 BENDERA 45
12 RWASHI I 43
13 NSANGAJI 30
14 MAONGEZO 40
15 MAPENZI 50
16 KISANGA I 50
17 BUSTANI 51
18 AMIS DU ROI 36
19 LE ROC 34
20 UJUSI 40
21 TAJI 51
22 BUPALO 36
23 NSELE 44
24 PENIEL 30
25 USHUJAA 50
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26 MAADIBISHO 33
27 KATUBA I 40
28 UMOJA KWETU 50
29 DAIMA 50
30 UJANA 26
31 KAMPEMBA 35
32 KASEMGENEKE 31
33 KANSA TOMBOSHI 56
34 KASAPI I 60
35 MITIKULA 6
35 MUSUMALI 20

TOTAL 1461
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Gabon

LE PROGRAMME D' AIDE SCOLAIRE EDDI

L'ambassade des Etats-Unis au Gabon, en collaboration avec l'Association Femmes
Gabonaises (FEGAB) et Ie Corps de la Paix au Gabon, a l'honneur d'annoncer qu'elle
offre des aides scolaires aux fines pour I'annee scolaire 2001-2002, dans Ie cadre du 
programme intitule: « ('Initiative de l'Education pour Ie Developpement et la Democratie
(EDDI) ». 

L' objectif de ce programme est de soutenir I' education scolaire des jeunes fines de 
familIes a revenus modestes a travers Ie Gabon. Chaque recipiendaire recevra une somme 
d'argent afin d'aider cette derniere pour I'achat de fournitures scolaires, livres, cahiers ou 
uniformes, ect. Le programme est ouvert awe jeunes lyceennes, coUegiennes ou 
universitaires gabonaises qui soot regulierement inscrites pour l'annee academique 2001-
2002.

Les conditions a remplir pour les filles des etablissements secondaires sont les suivantes:
- avoir obtenu une moyenne annueUe d'au mains 12/20 (annee 2000-2001)
- ne pas etre redoublante (pour l'annee scolaire concemee)
- ne pas etre en grossesse 
- etre de nationalite gabonaise 

Chaque candidate doit remplir correctement la demande de bourse ci-jointe et la renvoyer 
en y joignant les pieces ci-apres : 

- Une copie certifiee de l'acte de naissance
- Une copie certifiee du bulletin de fin d'annee scolaire 

(moyenne annueUe au mains 12/20) 
- Un certificat de non grossesse 

Les conditions a remplir pour les filles des etablissements d'enseignement superieur sont 
les suivantes : 

- etre titulaire d'un baccalaureat (annees universitaires 2000-2001 et 1999-2000) 
- etre non boursiere de l'Etat gabonais ou tout autre organisme 
- etre de nationalite gabonaise 

Chaque candidate doit remplir correctement la demade de bourse ci-jointe, et la renvoyer 
en y
joignant les pieces ci-apres : 

- une carie certifiee du baccalaureat
- une carie certifiee de I'acte de naissance
- une attestation d'inscription de I'annee academique 2000-2001 et 2001-2002 
- une attestation de non perception de bourse 

Les demandes d'aide scolaire de l'annee en cours doivent etre envoyees a I' Ambassade 
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des Etats-Unis au plus lard Ie 20 novembre 2001. Les demandes re9ues apres la date 
limite 
et celles qui sont incompletes ne seront pas recevables. VeuiUez noter que les documents 
envoyes a I' Ambassade ne seront pas retournes. 

Pour recevoir un formulaire ou pour de plus amples informations, veuillez contacter 
l'Ambassade Americaine au 74 34 92, B.P.4000, Libreville-Gabon ou FEGAB au 25 
1401.

DEMANDE DE BOURSE POUR 
LE PROGRAMME D' AIDE SCOLAIRE EDDI 

a remettre it I' Ambassade des Etats-Unis, 
BP. 4000, avant le 20 novembre 2001 

SECTION 1 

A. Renseignements Generaux 

Nom(s) _________________________________________________________________ 

Prenom(s)  ______________________________________________________________ 

Adresse personnelle :      ___________________________________________________ 

(B.P., ville, tel)           ______________________________________________________ 

Age: _______________ Classe : __________________ Moyenne annuelle* : ________ 

Nom et adresse de l'ecole : __________________________________________________ 

(B.P., ville et Tel)   ________________________________________________________ 

Etablissement scolaire pour l'annee (2001-2002): ________________________________ 

A vez-vous deja ete laureate? Qui  non Si Qui en quelle(s) annee(s)? ________________ 

Est ce que vous avez obtenu d'autres prix scolaires ou parascolaires? Lesquels? Indiquez 
les dates: 

Quelles sont vas activites parascolaires ?(Sports, clubs, etc.) 
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N'ecrivez pas ici. Pour I'usage du comite de selection 

La section C rempli 1 2 3 4 5

Declaration
personnelle 1 2 3 4 5

Impression 1 2 3 4 5 6 7 8 9 10
* Renseignement ne concernant pas les universitaires 

B. Situation Familiale   
Statut legal:    celibataire  mariee   con,cubinage 

Avez-vous des enfants? non   oui, combine ______ ages ______ 

    Chez qui habitent-ils ? 

Chez qui habitez-vous ? pere et mere  pere   mere autres 

    Si autres, precisez 

Nom(s) et Prenom(s) du pere ou du tuteur: ____________________________________ 

Adresse       _____________________________________________________________ 

Profession du pere _______________________________________________________ 

Adresse de son employeur _________________________________________________ 

Salaire mensuel _________________________________________________________ 

Nom(s) et Prenom(s) de la mere ou tutrice ____________________________________ 

Adresse _________________________________________________________ 
Profession de 1a mere: _____________________________________________ 
Adresse de son employeur : _________________________________________ 
Salaire mensuel : __________________________________________________ 
Autres revenus :  __________________________________________________ 

Nombres d'enfants a charge dans la famille : ___________________________________ 

Comment avez-vous achete vos fournitures cette annee ? 

Citez leg autres depenses que VOlls effectuez (location d'une chambre, reglement de 
facture d'eau et d'electricite, par exemple). 

Indiquez leg difficuItes qui vous ont perturbees pendant ces demieres annees : 
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Ecole trap eloignee   pas du tout   un peu    beaucoup 
Parents absents   pas du tout   un peu    beaucoup  
Pas de temps d'etudier  pas du tout   un peu    beaucoup 
Manque de coin de travail  pas du tout   un peu    beaucoup 
Autre difficultes :   pas du tout   un peu    beaucoup 
____________________  pas du tout   un peu    beaucoup 
____________________  pas du tout   un peu    beaucoup 

SECTION 2  Dissertation de 250 a 500 mots 
Les personnes que nous admirons jouent un role important dans Ie fa_onnement de nos 
vies. Citez une personne que vous admirez et decrivez comment e1le a influence volfe 
vie ou vas plans d'avenir. 

SECTION 3  Recommandations 
Veuillez fournir ci-apres deux lettres de recommandations. 

Lettre de Recommandation No.1 
Elle doit venir d'un professeur ou de l'administration de votre etablissement. Une lettre de 
recommandation d'un parent est inacceptable. 

SECTION 4   Attestation de Condition Socia Ie (a faire remplir par votre 
chef     d'etablissement) 
Apportez ci-dessous la confinnation que les parents disposent de revenus insuffisants. 
(Nombre d'enfants dans la famille. Com bien vont a l'ecole? Nombre de personnes a la 
charge des parents? Les eRrants out-its des lits/chambres individuels ? La candidate part 
aget-elle sa chambre/son lit avec un membre de la famille?) 
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Gabon
GAD PROGRAM CHEAT SHEET 

GIRLS SCHOLARSHIPS 

I.    Background 
For the past several years. EDDI funding has provided linunci.11 awards to eligible Gabonese girls to help defray school expenses (books. 
(cashiers. uniforms. etc) and to encourage young women to continue in school. The programme's goal is to help financially needy girls who 
nevel1hekss excel acudcll1ic.lIly. 

2. Eligibility 
    The scholarship is for college and lycée girls (oell1i' through Terminate) who:
 A. are Gabonese. 
 B. have good grades {ideally with a moyenne annuelle of 12/20). 
 C. are not repeating the previous grade (not a redoublant). 
 D. are not pregnant
 E. and who can demonstrate financial need (not a type family). 

To receive an award, the student must complete the scholarship application, which includes a personal essay. Two letters of recommendation. 
Attestation de non-grossesse (nurse's certification that the applicant is not pregnant). copy of her acte de naissancc (birth certificate). statement of 
financial need. and the previous year's school bulletin (grades). Girls who were awarded a scholarship in a previous year are eligible. as long as 
they still meet the criteria. 

3. Application Process 
Pick up blank applications (should be arriving next week with Jun), 
After school starts back in session. meet with the lycée Director and/or Censeur and explain the program (many schools 
should already be familiar with it) and the eligibility requirements. 
Ask to see the list of last year's final grades and note down the names and classes of girls with a moyenne above 12. Or else 
make a general announcement in each class of the scholarship requirements and where they can pick up an 
application.
If possible. meet with the potential candidates. hand out the application (the school may need to make extra copies). and explain the 
components of the application (i.e. what a teacher recommendation means and where they can get the (attestation de non grossesse). 
Follow-through is important. Set an early deadline and check back in frequently to answer questions that may arise. 
Collect applications. eliminate any that are obviously ineligible (an incomplete application from a redoublant pregnant Senegalese boy with 
a moyenne of 3, for example). and send the rest to Libreville with a PCV going to the capital or a bureau person on tournée. Write "Attn: 
Brett Hesse. American Embassy" and "EDDI girls’ scholarships" on the outside. 

4.   Distribution of awards 
After selections have been made: you will be notified of the winners from your school and the amount of the award. The money 
will be deposited in YOUR bank account. which you will need to withdraw. distribute to the winners. and have the laureates sign 
for. Then you MUST return the receipts to Brett Hesse in Libreville. 

YOUTH SEMINARS (a.k.a. YOUNG WOMEN'S SEMINARS) 
More about this at 1ST. but just some basic background information here: 

In addition to the scholarships, EDDI also provides funding for six regional PVC-organized youth seminars. The seminars bring 
motivated youth in the region together for 2 - 3 days to learn about health and gender issues. The participants are usually college or lycée 
students who have been selected based on personal essays. academic success, or some other worthy criteria. Some seminars have been 
just for girls, some mixed girls and boys. and a seminar specifically for teen parents who are still in school has even been done.
Potential topics for informational sessions include: SIDA and Mists. Anatomy and sex ed, birth control methods. study skills. and
anything else you can come up with. But don't forget the fun activities - skits. planting trees. folding origami stars, scavenger hunts. 
art projects...Transportation, food. lodging. and materials are generally the major expenses. Single province budgets are usually 
around 0.5 million F CF A and combined province budgets are 1.2 million F CF A. 
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EDDI Scholarship Winners 2001.2002 INTERIOR 

NOM    VILLE ECOLE MONT ANT SIGNATURE
I BINDANG BINDO, Emmerencienne Mouila Lvcee Public Jean Jacques Boucavel 60000 CFA 
2 KOUMBA BIBALOU, Anne Oline 60000 CF A 
3 MA YIOGA, Cynthia Brunelle 60000 CF A 
4 KOUMBA, Cecilia 60000 CFA 
5 ISSANGA M., Phanie Brunelle 60000 CFA 
6 MILEBOU AFIA, Jesdiana 60000 CFA 
7 MANDJA, Cynthia Jennifer , 60000 CFA 

8 BOUNDEMBOU MA YECKY, Aicha Charlene Mouila CES Albert Martin Sambat 60000 CFA 

9 BOMA DIKOUNDA, Lucette 60000 CFA 
10 OKOME OBIANG, Ines Mariette Mouila Lvcee de l'Excellence 60000 CFA 
II MANOMBA BOULINGUI, Charleine 60000 CFA 
12 LECKA MOUTETY, Laina Litia 60000 CF A 
13 MASSOUNGA KOUMBA, Iria Mouila College Val Marie 60000 CF A 
14 IGNOUNGA MOUNGUENGUI, Mvrlande 60000 CF A 
15 NZIENGUI MOUKAGNI, Tatiana Mouila Lvcee Professional Nyonda Makita    60000 CF A
16 MOUSSA YOU, Ariane 60000 CF A 
17 MBOUMBA BISSAGOU, Grace Firmine 60000 CFA 

a; LJ fiN (1 4 
18 BISSAGOU MBOUMBA, Yiridiane Fleur   Tchibane:a Lvcee d'Etat NazaireBoulinl!ui 60000 CFA
19 MAGANGA, Bernice 60000 CFA 
20 BIBALOU, Arnelle 60000 CF A 
21 MW ANDA MAINOU, Gerdel Claire 60000 CFA 
22 MBOUMOUITI, Julia 60000 CFA 
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23 PAMBO NADIE, Judicael 60000 CFA 
24 MAMFOUMBI, Magdalie 60000 CFA 
25 NIANGUI MOULOUNGOU, Edwige 60000 CF A 
26 MAGANGA BOULINGUI, Lvda Melchie 60000 CFA 
27 DELICA T, Linda MoniQue 60000 CFA 
28 KASSA KASSA, Nadege Virginia Tchibanga Lycee de la Reussite 60000 CFA 
29 SOGNI, Esperance Christelle 60000 CFA 
30 MA VOUNGOU MA VOUNGOU, Auxiliatrice  Tchibanga CES Public de Tchibanga 60000 CFA 
31 TCHIZINGA LEOMBET, Fanny Aymarine 60000 CFA 
......   
.).) 

MAGANGA, Dorisca 60000 CFA 

34 MADJINZA, Pharaelle 60000 CFA 
35 BADJlNA, Catv Arzell 60000 CFA 
36 BIGNOUMBA MOULOUNGUI, Lydie Flore 60000 CFA 
37 MAGANGA KOMBILA, Marina Larissa 60000 CFA 
38 NY ANGUI PAMBOU, Maryse Helviane 60000 CFA 
32 BOUANGA, Ines Carine 60000 CFA 
39 TCHISSAMBOU NY ANGUI, Dimitride Joline 60000 CFA 
40 TCHITOULA, Sophie 60000 CFA 
41 TSONA NGO, Stevy Tchibanga College Horizons 60000 CF A 
42 MOULOUNGUI, Prisca 60000 CF A 
43 MOUSSOUNDA MAKA Y A, Sylvie 60000 CFA 
44 GUILENDOU YEMBI, Ghislaine 60000 CF A 
45 MOUGOLA PENDI PAOLO, Joelle Jessica 60000 CFA 
46 BALLA AFANE, Raissa 60000 CFA 
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47 LOUMBOU, Ermelinde Tchiban2a Lycee Prof. Indust. Alexandre Bianp;ue 60000 CFA 
48 NZAHOU KOUMBA, Alida 60000 CFA 
49 MALAMBA, Vanissa Lirielle Viale Mavumba CES Jean Baptiste Moandat 60000 CFA 
50 BOUCKANDOU, Elza Ndende Lycee d'Etat Paul Marie Yembit 60000 CFA 
51 TCHITOMBI KOKOLO, Dieudonnee Lidwine 60000 CFA 
52 MIKOVET SANGOU, Bertille 60000 CFA 
53 BOUANGO, Fannie Christelle 60000 CFA 
54 FEGMANE MOTO, Gladys 60000 CFA 
55 MAO-MA-MOMBU, Ida S. 60000 CFA 
56 DJA-TSINGUE NZIGOU, Georp;ette 60000 CFA 

57
BOUSSAGA, Lilia Itebamba Collep;e St. Felicien de Dibwanp;ui 60000 CFA

58 BILEMBA BOUSSAGA, Annette 60000 CFA 
59 MUTONGHO'O NZENGUET, Thais Maxellende Lebamba College Evangelique Paul Ndoba 60000 CFA 

60   SAMBA, Leanne Amorette 60000 CFA

61 IKOUMA BOULINGUI, Milva   60000 CFA

62 NIOMBA MAY AKA, Saintia   60000 CFA

63 LlY AMAGOYE MAMBADI, Aude Laica 60000 CFA 
64 MA YOMBOT MA YOMBOT, Magalie 60000 CF A 
65 NIENGUI MAPANGOU, Gregue 60000 CFA 

66 ESSOLA MOUYOMBI, Ariane Prisca   60000 CFA

67 PINDO DIYOMBI, Raignet Garence Ntoum Lycee Lubin Martial Ntoutoume Obame 60000 CFA 

68 AKOUMENGONE ANGOUE, Nelly 'Sllw..i.N ) 
Kan20 College Marcellin Ndong Bie 60000 CFA 

69 NYINGONE, Solene Nd.iole CES Francois Meye 60000 CFA 
70 ABAME BIVEGHE, Charlene 60000 CFA 

EDDI Scholarship Winners 2001.2002 INTERIOR 
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71 BIKEME, Charlene Mely 60000 CFA 
72 ANZUE MAKA Y A, Fedeline 60000 CFA 
73 ANGONE ASSEY, Clotilde 60000 CFA 
74 EY ANG METOULE, Letisia Rita 60000 CFA 
75 BIKE BISSANG, Suzanne Sonia 60000 CFA 

76 MABE, Zita Pamela Lambarene Lycee Charles Mefane 60000 CFA 

77 NKIE, Jacky 60000 CF A 
78 MOUENIDIAMBOU, Galina Bernice 60000 CFA 
79 NDANGOUNA, Sylviana Fanny 60000 CFA 
80 KOMBE MOUKAGNI, Yelva Hornea 60000 CF A 
81 OBELE AMV AME, Linda Magalie 60000 CFA 
82 ONANGA MA VOTCHY, Nataelle 60000 CFA 
83 AZOZA, Leonie 60000 CF A 
84 MA YOMBO NDJOMA, Vanessa Audrey 60000 CFA 
85 WORA, Jeanne 60000 CFA 
86 MOUTSINGA, Chanonne Senera 60000 CFA 
87 ETOMBO TSANGA, Ridachelle 60000 CFA 
88 IGNANGA, Delia 60000 CFA 
89 IBONDOU MAMBOUNDOU, Nathalie 60000 CF A 
90 ONANGA, Annaick Linda 60000 CFA 
91 MAROUNDOU MADIOKOU, Gaelle Gessika 60000 CF A 
92 MBINA, Sandrine 60000 CFA 
93 NYEMBA, Prisca 60000 CFA 
94 MINKWE-MI-HOCKE, Martine Ludmilla 60000 CFA 
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95 MONDOUBE, Chimene 60000 CFA 
96 SYBA BIGOUAGOU, Claude Myrna 60000 CFA 
97 OBONE MBA, Sandrine Medouneu CES Obame Ndong 60000 CFA 
98 ANDEME MBA, Natacha 60000 CFA 
99 EY ANG MBA, Febronie 60000 CFA 
100 NGUEMA NGOUA, Prisca 60000 CFA 
101 A VITO NKOGHE, Ghislaine 60000 CFA 
102 MOUKODOUMOU, Aimee Mathilde Koulamoutou College Alliance Chretienne D. Mickombo 60000 CFA 
103 SELLO MADOUNGOU, Leticia Nathalie Koulamoutou Lycee Jean Stanislas Migolet 60000 CFA 
104 ONFOUY A MANGA, Gerda Nancy 60000 CFA 
105 A WOULOU CHANGALOBA, Lauriane 60000 CFA 
106 NTCHANDI ELEW ANYE, Adele Natacha 60000 CF A 
107 A YINGONE MOTTO, Francine 60000 CFA 
108 BAN FOUl, Sonia Ariane 60000 CFA 
109 MBENGA, Patricia Nadia 60000 CFA 
110 MINDZANDZA, Evodie 60000 CFA 
III BIPOLOS GHOMBY 60000 CFA 

112 KENGUE MIDlBA, Emiliana 60000 CFA 
113 NDASSOUMA, Sabrina Quincy Lorlay 60000 CFA 
114 POUTOU BlSSlRA, Laetitia Daelle 60000 CFA 
115 INENGUET TSOPO, Symphorienne 60000 CFA 
116 IKOUYOU, Ruth Himelda 60000 CFA 
117 lBOMBO MANGONGO, Burty Helene 60000 CFA 
118 BOUDINGA NZIMBOU, Charlene 60000 CFA 
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119 0KIRA ANGO, Eliane 60000 CFA

120 KA YI MADlY A, Cunen onde 60000 CFA 

121 MBUTU BANGOLA, Diane 60000 CFA 

122 NGONGA, Alphonsine 60000 CFA 

123 SON DO MBERAH, Marie Ange 60000 CFA 

124 MALEMOU, Jennifer 60000 CFA

125 LEMONO, Sheilie Carline Franceville Lycee Prof. Commercial Agathe Obendze 60000 CFA 

126 ELBORI, Judie Francine 60000 CFA

127 LlBOURI YTOUA, Aimee Bertille 60000 CFA

128 MENGNENG ONDO, Nathalie Bonheur 60000 CFA

129 MAMI, Diane Firl11ine 60000 CFA

130 EMPOGHI, Clotilde 60000 CF A

131 0POUPO LEKEBE, Wenceslassine Franceville CES Mamadou Lewo 60000 CFA 

132 LEKOLO, Gwladys Mirlande 60000 CFA

133 AZZIZE GILBERT, Vanessa 60000 CFA

134 LEYOLO MFOURA, Leithicia Ida Bongoville College Lucien Koune 60000 CFA 

135 NDJOUENGORI, Lenie Syvetlana Okondja Lycee Luc Okenkali 60000 CFA 

136 LEWAGA, Lauma Murielle 60000 CFA

137 AKOMO ANTO, Sainthia 60000 CFA 

138 MAKOSSO, Laure Maryse Moabi CES Edouard Mossot 60000 CFA

139 MASSOUNGA MBINA, Vanhya 60000 CFA

140 BANACKA, Sylvie Pana CES Daniel Yelessa 60000 CFA

141 PENDOCKALA MOUGHOLA 60000 CFA

142 MOUKEGNI, Bertille Elsa 60000 CFA
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143 IBONGA, Eurrudice Gredelle 60000 CFA 

144 MAHOUKOU MANDlEYI, Getulia 60000 CF A 

145 LEKIBI, Claire Boumanl!o CES Pierre Outou Boukayo 60000 CFA 

146 MBENGA, Sandv Auxelle 60000 CFA 

147 EKOUMBI, Ange Virginie Leconi CES Kako1.!:ho 60000 CF A 

148 OGOUKOU, Annie France 60000 CFA 

149 MBANI, Nancy Sheila 60000 CFA 

150 ONGANGUIS, Perrine Laure 60000 CFA 

151 ABONDO, Ashley Paola 60000 CF A 

152 MBOU, Iness 60000 CF A 

153 MBIE OBAME, Arrnelle Ovan CES Public d'Ovan 60000 CF A 

154 A TSAME MEYO, Jeanne Aurlie 60000 CFA 

155 MOUMA, lira Flora Makokou Lycee Alexandre Sambat 60000 CF A 

156 MOANDONDO, Leocadie Mekambo College Mohammad Mouaoa Beotsa 60000 CFA 

157 NGOUE NlE, Gertrude 60000 CF A 

158 ITONDJA HANGOUE, Synthia Olive 60000 CFA 

159 LEMBOUMBOU, Laure Octavie 60000 CFA 

160 BANGOYI, Mariette Davila 60000 CFA 

161 MAOUDJET, Cindy Angela 60000 CFA 

162 A TENE ENGAU, Georgina Axcelle 60000 CFA 
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 Laureates De Libreville 

NOI\I 

RESULTATS DU JURY 

VILLE/ECOLE 
CLASSE 99-00 MOYEN MOTIF PRIX

1  MEZELE Delplile Claire LBV CES Evangelique NANG Essono 3ieme 12.45 dossier complet. accepte 90,000

2  I\IIKOLO Lealilla SlIn)'a LBV CES MINDOUBE 5ieme B 11.4 1 dossier comrlel. accepte 90,000

3  ONDJIKA Laetitia Clava LBV CES MINDOUBE 3ieme    10.48 dossier complet. accepte 90,000

4  OW ANLELE Gan:i Jessica LBV CES Notre Dame de Quaben    Seconde 12.13 dossier complet, accepte 90,000

5  ONDO BARISIA Rebecca Ariella LBV CES Notre Dame de Quaben 4ieme lO.38   dossier complet. accepte 90,000

6  EYANG ABOGHE Sonia LBV CES Notre Dame de Quaben 4ieme 10.35 dossier complet, accepte 90,000 

7  A YORE ENGOANG Coeurby LBV College Delta 6ieme  10.31 dossIer accepte, exceptionnellem, 90,000

8  NSE ZUE Cledia LBV CES Public EyanaKirie 6ieme 12.15 bon dossier, acceptee d'indurgeill 90,000

9  MAROUNDOU Stephanie LBY CES Sainte Marie 6ieme 10.57 bon dossier, accepte 90,000 

10 BITOLIE MOULE Epiphanie LBY Lycee d'Etat de l'Estuaire 4ieme 12.98 bon dossier. acceple 90,000

11 MOUSSA YOU MASSANDE Marie Arch. LBY Lycee d'Etat de I'Estuaire 6ieme 12.94 bon dossier, accepte 90,000 

12 I'vllNTSA Marie Liselte LBY Lycee d'EHII de I'Estuaire 6ieme IVD bon dossier. acceple 90,000

13 ANDONG ELO Alphonsine LBV Lycee d'Etat de l'Estuaire 6ieme 12.81 bon dossier. accepte 90,000 

14 MOMBO MOMBO Urlene LBY Lycee d'Etat de I'Estuaire 6ieme 12.48 bon dossier. accepte 90,000

15 OKOME NDOUTOUME Merveille LBY Lycee d'Etat de l'Estuaire 3ieme C2 12.45 bon dossier, accepte 90,000 

16 MIKALA ADINDO Florianne LBY Lycee d'Etat de l'Estuaire 5ieme J 12.42 bon dossier, accepte 90,000 

17 NKENE MINTSA Gaelle Henriette LBV Lycee d'Etat de l'Estuaire 6ieme 12.36 bon dossier. accepte 90,000

18 Dikinui Mbouala Stevanie LBY Lycee d'Etat de l'Estuaire Seconde 12.11 bon dossier, accepte * 90,000
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Ghana: FAWE: List of Girls 2002-2003
NO. NAME REGION SCHOOL DISTRICT/TOWN PROGRAMME OF STUDY

1 Olivia Lumor Upper East Navrongo Sec. School Navrongo General Science
2 Gifty Akurigo Upper East Bolga Technical Institute Bolga Agric
3 Linda Akagam Upper East Bolga Girls Sec. School Bolga General Science
4 Lydia Afuugu Upper East Zebilla Sec. School Zebilla General Science 
5 Comfort Azamoh Upper East Bawku Sec. School Bawku General Arts 

6 * Leticia Adoku Apogyambila Upper East Bolga Sec. School Bolga Agric
7 * Rebecca Yaribil Maabmah Upper East Bolga Sec. School Bolga Business

8 Ernestina Kuuyaara Upper West Daffiama Sec. School Daffiama Agric
9 Celine Angbawin Upper West Daffiama Sec. School Daffiama Agric

10 Mildred Bamba Upper West Daffiama Sec. School Daffiama General Arts 
11 Yahira Yunus Upper West Wa Sec. School Wa Agric
12 Warikima Mohammed Upper West Wa Sec. School Wa General Arts 
13 Elizabeth Dery Upper West Wa Sec. School Wa Agric
14 Nafisa Yahaya Upper West Wa Sec. School Wa Business

15* Safura Adam Upper West Wa Sec. School Wa General Arts 
16 Rhoda Zakpalah Upper West St. Francis Sec. Sch. Jirapa General Arts
17 Charity Dayang Upper West Queen of Peace Sec. Sch. Nadowli General Arts
18 Aweinsah Mohammed Saani Upper West Lasia Tuolo Sec. School Lassia Tuolo Home Economics
19 Fadila Dauda Upper West Wa Sec./Tech. School Wa General Arts 
20 Gifty Sogribang Upper West Eremon Sec/Tech. Lawra Home Economics
21 Vida Ankoma Northern Tamale Sec. School Tamale General Arts 
22 Abubakari Fauzia Northern Tamale Sec. School Tamale General Science
23 Mumuni Asibi Northern Kalpohin Sec. School Tamale Agric
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24 Issifu Maria Wumpini Northern Kalpohin Sec. School Tamale Agric
25 Rahinatu Sofo Northern Ndewura Jakpa Sec. Sch. Damongo Home Economics 
26 Rabiatu Alhassan Northern Ndewura Jakpa Sec. Sch. Damongo Home Economics 

27* Latifatu Seidu Northern Ndewura Jakpa Sec. Sch. Ndewura Vocational
28 Ibrahim Rafia Northern Vitting Sec/Tech School Tamale Agric
29 Grace Zakaria Northern Savelugu Sec. School Savelugu Home Economics 
30 Martha Adamu Biyanin Northern Bunkrugu Sec. School Bunkrugu Home Economics 
31 Adams Dung Hamaida Northern Nelerigu Sec. School Nelerigu-Gambaga General Science
32 Seidu Adamu Northern Nelerigu Sec. School Nelerigu-Gambaga General Science 

33* Rafiatu Abukari Northern Nelerigu Sec. School Nelerigu-Gambaga General Arts 
34* Hawa Abudu Northern Bole Secondary School Bole General Science 
35* Ayisha Alidu Northern Bole Secondary School Bole General Science 
36* Fusheina Fusheini Northern Wulensi Sec. School Wulensi General Arts 
37* Sayibu Widadu Northern Bimbilla Sec. School Bimbilla General Science
38* Mahama Humaida Northern Gushiegu Sec. School Gushiegu General Arts 

39 Charlotte Asiama  Ashanti Nsutaman Catholic Sec. Sch. Nsuta General Science 
40 Esther Amako Ashanti Nsutaman Catholic Sec. Sch. Nsuta Business
41 Lucy Nkansa Boateng Ashanti Yaa Asantewaa Sec. School Kumasi Business
42 Matilda Osei Antobre Ashanti Yaa Asantewaa Sec. School Kumasi General Science
43 Janet Opoku Ashanti Tweneboa Kodua Sec. School Kumawu  Agric

44* Elizabeth Serwaa Ashanti Juaben Secondary School Juaben Agric
45 Juliet Serwaa Ashanti Bonwire Sec. School Bonwire Home Economics 
46 Fawzia Yazeed Iddrisu Ashanti T.I Ahamadiyya Sec. Sch. Kumasi General Science 

47* Lydia Awisi Ashanti T.I Ahamadiyya Sec. Sch. Kumasi General Science 
48 Dorcas Oppong Ashanti Tepa Secondary School Tepa General Science
49 Linda Anima Bediako Ashanti Tepa Secondary School Tepa General Science

50* Maty Oti Ashanti Mansoman Secondary Sch. Manso-Nkwanta Business
51* Vida Achiaa Ashanti Mankraso Secondary Sch. Mankraso Agric
52* Sarah Suguru Azindow Ashanti St. Louis Secondary School Kumasi  General Science  
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53* Rita Amankwaa Konadu Ashanti Kumasi Girl’s Sec.Sch Kumasi Gen Arts 
54 Ruth Ackah Anyimiah Western Nsein Secondary school Axim  General Arts 
55 Lydia Addison  Western Nsein Secondary school Axim  General Science 

56* Rita Manu Western Nsein Secondary school Axim Agric
57 Felicity Beyelah Western Half-Assini Secondary Sch. Half-Assini General Science
58 Eunice Ackah Western Half-Assini Secondary Sch. Half-Assini General Science
59 Rita Antwi Western Asankragwa Sec. School Asankragwa General Science

60* Diana Appiah Western Asankragwa Sec. School Asankragwa Vocational
61 Rita Agyekum Western Nkroful Agric Sec. Sch. Nkroful Agric
62 Alice Okutu Western Nkroful Agric Sec. Sch. Nkroful General Arts 
63 Anita Amachie Western Adiembra Sec. School Adiembra  Vocational
64 Jennifer Arde Western Bonso Baidoo Sec. Sch Agona-Nkwanta Agric
65 Rita Forson Central Breman Asikuma Sec. Sch. Breman Asikuma Business
66 Christiana Djan Central Breman Asikuma Sec. Sch. Breman Asikuma General Science 
67 Dora Quaye Central Breman Asikuma Sec. Sch. Breman Asikuma Home Economics 
68 Augustina Quansah Central Sammo Secondary School Cape Coast General Arts 
69 Janet Essuon Central Gomoa Secondary School Dawurampong General Arts 
70 Esther Pantsir Nkrumah Central Mozano Secondary School Mozano -Gomoa General Arts 
71 Beatrice Baidoo Central Insaaniyya Sec. School Kasoa Business

72* Sarah Quarm Central Mankessim Sec. School Mankessim Home Economics 
73 Evelyn Okorley  Eastern Krobo Girls Sec. School Krobo Odumasi General Science
74 Esther Amoako Dufie Eastern Krobo Girls Sec. School Krobo Odumasi General Science 

75* Debora Dankwaa Eastern Nifa Sec. Sch Akwapim North Gen Arts 
76 Hanna Duodua Snr. Eastern Achiase Sec. School Achiase Agric
77 Amuzu Akpene Eastern Yilo Krobo Sec. School Somanya General Arts 
78 Mariam Obuobisa Eastern Sec/Tech Sec. For Death Mampong  Visual Arts 
79 Esther Akrasi Sarpong Eastern Sec/Tech Sec. For Death Mampong  Home economics 
80 Sarah Lardjerh Eastern Osino Secondary School Osino Agric

81* Kwakyewaa Ofosu Eastern Mpraeso Sec. School Mpraeso General Arts 
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82 Dora Mills Eastern  Asafo St. Pauls Sec. Sch. Akyem Asafo General Arts 
83* Jemima Odonkor  Eastern  Asafo St. Pauls Sec. Sch. Akyem Asafo General Arts 

84 Gifty Abena Amoafo Eastern Akim Swedru Sec. School Akim Swedru General Science
85* Kessewaa Adelaide Adomako Eastern Donkorkrom Agric Sec. Sch. Donkorkrom  General Science
86* Gloria Beatrice Amo-Asare Eastern Aburi Girls Secondary School Aburi General Arts 
87* Jennifer Appiah Sakyibea Eastern Aburi Girls Secondary School Aburi General Science

88 Emma Tetteh  Eastern Adjena Secondary School  Akosombo General Arts
89 Diana Anowaa B.Ahafo Wenchi Sec. School Wenchi Business
90 Charity Yeboah B.Ahafo Wenchi Sec. School Wenchi General Arts 
91 Fatima Adama B. Ahafo Berekum Presby Sec. School Berekum  Agric
92 Justicia Takyiwaa B. Ahafo Berekum Sec.School Berekum Gen Science 
93 Louisa Opoku B. Ahafo Berekum Secondary Sch. Berekum  General Science
94 Juliana Enu B. Ahafo Berekum Secondary Sch. Berekum  Visual Arts 
95 Lawrencia Agyeiwaa B. Ahafo Dormaa Secondary Sch. Dormaa Ahenkro General Science 
96 Rita Akayiib Awini B. Ahafo Drobo Sec. School New Drobo Agric
97 Hawa Azuma B. Ahafo Drobo Sec. School New Drobo Agric

98* Mabel Clara Obeng B. Ahafo Sunyani Secondary Sch. Sunyani  General Science  
99* Juliet Serwaa Sabeng B. Ahafo Nkoranza Sec/Tech Sc Nkoranza General Arts 

100 Comfort Adjei B. Ahafo Mim Secondary School Mim  Business
101 Celestine Abena Nyanor B. Ahafo Mim Secondary School Mim  Home Econs 
102 Sarah Agyei Agyakwaa B. Ahafo Acherensua Sec. School Acherensua General Arts 
103 Patricia Obeng B.Ahafo Bomaa Sec. School Bomaa Gen Arts 
104 Sandra Birago B. Ahafo Bomaa Secondary School Bomaa  General Arts 
105 Ama Agyeman B. Ahafo D- Nkwanta Sec. Sch. Duayaw Nkwanta General Science 
106 Naomi Baffowaa B. Ahafo Kintampo Sec. School Kintampo Business
107 Mahu Akpene  Volta Awudome Sec. School Tsito Gen. Arts 
108 Lucky Amout Sefina Volta Awudome Sec. School Tsito General Arts 
109 Melody Dogbeda Amega Volta Awudome Sec. School Awudome  General Arts 
110 Grace Shady Volta Bueman Sec. School Jasikan General Science 
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111 Comfort Ama Amenya Volta Amedzofe Comm. Sec. Sch. Amedzofe  Agric
112 Mercy Ama Dzah Volta A  Amedzofe Comm. Sec. Sch. Amedzofe Technical
113 Amenya Ama Sitsofe Volta Amedzofe Comm. Sec. Sch. Amedzofe  Agric
114 Judith Adekpornya Abra Volta Abutia Sec/Tech School Abutia - Teti Agric
115 Sharon Akosua Aseye Volta Abutia Sec/Tech School Abutia -Teti General Arts 

116* Nathalie Afi Tengue Volta Three-Town Sec. School Denu General Arts 
117* Gloria Abra Bonso Volta Mafi-Kumasi Sec/Tech. Sch. Mafi-Kumasi General Science 

118 Gifty Gafa Nora Sitsofe Volta Dzodze-Penyi Sec. School Dzodze Vocational
119* Belinda Yayra Sokpoli Volta Sogakope Sec. School Sogakope General Arts 

120 Joanna Dawson G. Accra Achimota Sec.Sch Accra  General Science 
121 Gifty Mensah G. Accra Labone Secondary School Accra Business
122 Asante Nana Owusua G.Accra Labone Secondary School Accra Business
123 Patricia Afotey G. Accra Osudoku Sec/Tech. School Osudoku/Akuse Agric
124 Winifred Esi Baiden G. Accra Osudoku Sec/Tech. Sch. Osudoku/Akuse Home Economics 
125 Victoria Vandyke G. Accra Osudoku Sec/Tech. Sch. Osudoku/Akuse Visual Arts 

126* Ernestina Fatima Obodai G. Accra Amasaman Sec/Tech Sch. Amasaman General Arts 
127* Gloria Serwaa Nkansah G. Accra Accra High School Accra General Arts 
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Namibia

Namibia/NCBC
EDDI-AGSP Recruitment and Selection Procedures 

1. Recruitment

a. Students in secondary school are selected by the school principal and 
management team plus the hostel supervisor for boarding schools.
Tertiary students learn of our scholarships from the Bursary Officers of 
the University or Polytechnic, from their former high schools, from
friends.

b. We recruit mostly from schools in rural and formerly disadvantaged areas 
during the apartheid regime.

c.   We only get assistance from secondary schools’ staff. 

2. Application

a. Attached are: the standard application form for tertiary students and the
form sent to secondary schools for the list of selected scholars from that 
school.

b. Applications are usually sent to our office by mail.

3. Selection Process 

a. Criteria for Selection: family’s economic status, orphans, and vulnerable 
children, those from rural and formerly disadvantaged areas, academic
performance, and character ranking. 

b. No rubric is used for ranking. 

c. Reference letter from priest, parish leader, school principal/teacher. 

d. The NCBC Education Department staff members read the application
forms and relevant document and pre-select a number of candidates for 
interview.

e. The NCBC Education Dept. staff members interview the pre-selected
candidates and make the final decision. 
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f. All the selected students sign a form informing them about the EDDI-
AGSP program and their responsibilities under this program.

4. General Comments 

a. Cooperation with the school principals and management team, the hostel 
supervisors, parish leaders, and bursary officer is important.

b. Here in Namibia, Grade 12 graduates have to wait for their national
IGCSE results before they could enroll to the University/Polytechnic.
These results are released late and many students from rural areas don’t 
get them on time to come to Windhoek to enroll.

c. If it is possible to interview candidates, it is a very useful tool in the 
selection process they should use. 
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Nigeria

21 January, 2003

Mr. Augustine Olori, Vice Principal

Education for Development and Democracy Initiative (EDDI) 
Ambassador’s Girls’ Scholarship Program – Nigeria

Government Secondary School, Gwagwalada 
PMB 73, Garki 
Abuja, Nigeria 

Dear Mr. Olori:

Under the patronage of the Honorable Howard F. Jeter, U.S. Ambassador to Nigeria, Winrock 
International is pleased to award scholarships to the following students in your school.  These 
scholarships are made possible by the Education for Development and Democracy Initiative 
Ambassador’s Girls Scholarship Program (EDDI-AGSP).

1. Olubunmi Akanbi 
2. Bola Aibinuola
3. Modesta Nwachi
4. Gloria Ogbonna
5. Rosemary Ogbonna

6. Isah Salametu
7. Blessing Onaifo
8. Rosemary Itodo 
9. Grace Anaza
10. Vivian Igboa

These scholarships encourage girls’ education in Nigeria by providing basic funds to attend school for
three years.  The scholarships will support the following costs where applicable:

Tuition and fees 
Uniform
School supplies
Examination fees 

Boarding fee
Transportation
Pocket money
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Nigeria

Education for Development and Democracy Initiative – Ambassador’s Girls’ Scholarship Program (EDDI-AGSP) Nigeria
Statistical Analysis of Scholarship Recipients (as of July 1, 2003)

State Total # # Indigenous % # Out of State % #Islam % #Christian % #PC % #HO % # PP %
Borno 60 60 100 0 0 * * * * 8 13.3 1 1.6 51 85

Cross
River

50 35 70 15 30 1* 2 46 98 16 32 25 50 9 18

Edo 50 38 76 12 24 2 * 6 27 93 31 62 11 22 8 16

Enugu 50 45 90 5 10 0 0 48 96! 34 68 14 28 2 4

FCT + 47 6 13 41 87 * * * * 10 21 16 34 21 45

Gombe 60 59 98 1 1.6 * * * * 20 33.3 15 25 25 46.6

Imo 50 50 100 0 0 0 0 50 100 17 34 10 20 23 46

Kano

Lagos + 50 6 12 44 88 8 2* 32 80* 25 50 19 38 6 12

Niger 50 36 72 14 28 35 70 15 30 35 70 6 12 9 18

Ogun 50 45 90 5 10 * * * * 28 56 5 10 17 34

Sokoto 50 48 96 2 4 * * * * 21 42 5 10 24 48

Total/
Ave % 

567 428 74.2 139 25.7 46 13 218 83 245 43.7 127 22.7 195 31.1

*  Applicants’ religion was not asked on these original forms.  (In the case of Lagos, 10 students from Pacelli did not have religion on their forms; in 
Edo, both Idia College & Maria Goretti had old forms; and in Cross River, 3 student’s applications were old forms.)
!   One applicant stated “pegan”; the other did not respond 
+ As Federal and Commercial capitals, both FCT and Lagos, respectively, draw a cross-section of persons from around the country.  It is for this 
reason that their indigenous populations are so low.
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Winrock Questionnaire

Greetings EDDI-AGSP Partner, 

We are trying to compile a list of best practices for EDDI-AGSP scholarship recipient recruitment and 
selection. We would like to learn more about how you select your scholars. We would be extremely 
grateful if you could complete this questionnaire and share some of your selection strategies. We hope to 
share this information with other partners looking to improve their recruitment/selection processes. 

Please respond to all of the following that are applicable and attach any relevant forms or documents 
(questionnaires, criteria). You will find the questions below attached in a Microsoft Word document as 
well. Feel free to add any other comments.  

Many thanks for your time and effort on behalf of girls! 

1. Recruitment
a. How do you contact or identify prospective recipients? (Example: radio, fliers, newspaper 

advertisements, word of mouth, direct referrals from individuals or organizations, etc.)  
b. Where do you focus most of your recruiting efforts? 
c. Do any other organizations or individuals assist you in your recruiting efforts? If so, who 

are they? What is their role?    

2. Application  
a. Do you use a standard application form? Are candidates asked to supply other 

documentation? 
b. How are the applications submitted (by mail, through other organizations, individuals or 

institutions, by hand delivery)? 

3. Selection Process 
a. What criteria do you use to select applicants? (Example: girl’s academic achievement, 

family’s economic status, specific demographic categories such as age, location within a 
certain region, ethnicity, HIV or orphan status, etc.)

b. Do you use any sort of rubric for ranking candidates? 
c. How do you verify information on scholarship candidates?   
d. Who is involved in the selection process? (Example: your organization’s staff, school staff, 

parents, community members, or government officials.) 
e. How are the selection decisions made? (I.e., through a committee, by a member of your 

organization, etc.) 

4. General Comments 
a. What do you think works well in your scholar selection process? 
b. What problems have you encountered in your scholar selection process? 
c. What advice would you like to share with other partners on selecting scholarship 

recipients? 
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Senegal

Name: ____________________________________________________________ 

Age: __________ 

School: ___________________________________________________________ 

Region: ___________________________________________________________ 

Dear EDDI-AGSP scholar: 

In order to assess the impact of the Ambassador’s Girls’ Scholarship Program, we would like to know 
your thoughts about certain issues related to girls. Please take the time to answer the following questions 
regarding your thoughts and attitudes before receiving the EDDI-AGSP scholarship.  

1. I think it is important for girls to go to school and receive an education. 

Strongly Agree Agree  Disagree Strongly Disagree 

2. I want to attend university when I complete high school.

No  Unsure   Yes 

3. I have a good idea of what job or career I would like to have when I finish school. 

Strongly Agree Agree  Disagree Strongly Disagree 

4. There are people in my life who provide me with career guidance. 

Strongly Agree Agree  Disagree Strongly Disagree 

5.  I feel confident in class sharing my ideas and asking questions. 

Strongly Agree Agree  Disagree Strongly Disagree 

6. I am not very smart and do not have much confidence in my ability at school.  

Strongly Agree Agree  Disagree Strongly Disagree 

7. I am confident of my ability to speak in public.  

Strongly Agree Agree  Disagree Strongly Disagree 

8. I often talk to others about the importance of girls’ education.  

Strongly Agree Agree  Disagree Strongly Disagree 
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9. I have a positive view of myself and believe that I am capable of many things. 

Strongly Agree Agree  Disagree Strongly Disagree 

10. I feel that I am a role model in my community. 

Strongly Agree Agree  Disagree Strongly Disagree 

11. I am able to effectively communicate my ideas with others. 

Strongly Agree Agree  Disagree Strongly Disagree 

12. My knowledge about reproductive health and HIV/AIDS is: 

Poor  Fair  Very Good 

13. I feel there is always someone I can go to for help with schoolwork.  

Strongly Agree Agree  Disagree Strongly Disagree 

(If you agree, please circle one:
Friend  Teacher Family member Other) 

14. If I want advice about or help with personal issues, I know someone who I can talk to. 

Strongly Agree Agree  Disagree Strongly Disagree 

(If you agree, please circle one:
Friend  Teacher Family member Other) 

15. I use computers:  

Rarely  Sometimes  Often  

16. I feel comfortable using computers. 

Strongly Agree Agree  Disagree Strongly Disagree 

17. My skill level using computers and word processing programs like Microsoft Word is: 

Poor  Fair  Good   Excellent 

18. My skill level using the Internet and Email is:  

Poor  Fair  Good  Excellent  

MEABED 2004 80



Senegal

Name: ____________________________________________________________ 

Age: __________ 

School: ___________________________________________________________ 

Region: ___________________________________________________________ 

Year in Program:   YR 2  YR3 

Dear EDDI-AGSP scholar: 

In order to assess the impact of the Ambassador’s Girls’ Scholarship Program, we would like to know 
your thoughts about certain issues related to girls. Please take the time to answer the following questions 
regarding your thoughts and attitudes. 

Thank you for your time, and best wishes! 

5. I think it is important for girls to go to school and receive an education. 

Strongly Agree Agree  Disagree Strongly Disagree  

6. Since I received the EDDI-AGSP scholarship, my belief in the importance of girls’ education has 
become much stronger. 

Strongly Agree Agree  Disagree Strongly Disagree 

7. My belief in the importance of girls’ education has not changed since I received the EDDI-AGSP 
scholarship. 

Strongly Agree Agree  Disagree Strongly Disagree 

8. Before I received the EDDI-AGSP scholarship, I had planned to finish high school. 

No  Unsure   Yes 

9. Receiving the EDDI-AGSP scholarship helped me decide to finish high school.  

No  Unsure   Yes 

10. I now plan to attend university.

No  Unsure   Yes 

11. The EDDI-AGSP program has provided me with career guidance. 
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Strongly Agree Agree  Disagree Strongly Disagree 

12. I have a good idea what job or career I would like to pursue. 

Strongly Agree Agree  Disagree Strongly Disagree 

13. I feel confident in class sharing my ideas and asking questions. 

Strongly Agree Agree  Disagree Strongly Disagree 

14. I am not very smart and do not have much confidence in my ability at school. 

Strongly Agree Agree  Disagree Strongly Disagree 

15. Since receiving the EDDI-AGSP scholarship, I feel more confident in class sharing my ideas and 
asking questions than I did before receiving the scholarship. 

Strongly Agree Agree  Disagree Strongly Disagree 

16. Since I started participating in EDDI-AGSP activities, I have become more confident of my ability 
to speak in public.  

Strongly Agree Agree  Disagree Strongly Disagree 

17. I am not any more confident in my ability to speak now than I was before I received the EDDI-
AGSP scholarship. 

Strongly Agree Agree  Disagree Strongly Disagree 

18. I am confident of my ability to speak in public. 

Strongly Agree Agree  Disagree Strongly Disagree 

19. Now that I have participated in the EDDI-AGSP program, I am more likely than before to talk to 
others about the importance of girls’ education.

Strongly Agree Agree  Disagree Strongly Disagree 

20. I have a positive view of myself and believe that I am capable of many things. 

Strongly Agree Agree  Disagree Strongly Disagree 

21. Receiving the EDDI-AGSP scholarship has positively increased the belief I have in myself and 
what I am capable of accomplishing.   

Strongly Agree Agree  Disagree Strongly Disagree 
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22. I feel that I am a role model in my community because of my participation in the EDDI-AGSP. 

Strongly Agree Agree  Disagree Strongly Disagree 

23. I felt that I was a role model in my community before I received the EDDI-AGSP scholarship. 

Strongly Agree Agree  Disagree Strongly Disagree 

24. I am able to effectively communicate my ideas with others. 

Strongly Agree Agree  Disagree Strongly Disagree 

25. Participating in the EDDI-AGSP program has helped me learn to more effectively communicate 
my ideas with others. 

Strongly Agree Agree  Disagree Strongly Disagree 

26. My knowledge about reproductive health and HIV/AIDS has increased because of EDDI-AGSP 
activities.  

Strongly Agree Agree  Disagree Strongly Disagree 

27. My knowledge about reproductive health and HIV/AIDS is:

Poor  Fair  Very Good 

28. I feel there is always someone I can go to for help with schoolwork.  

Strongly Agree Agree  Disagree Strongly Disagree 

(If you agree, please circle one:
Friend  Teacher Family member EDDI Mentor   Other) 

29. If I want advice about or help with personal issues, I know someone who I can talk to. 

Strongly Agree Agree  Disagree Strongly Disagree 

(If you agree, please circle one:
Friend  Teacher Family member EDDI Mentor   Other) 

30. I use computers:  

Rarely  Sometimes  Often  

31. I feel comfortable using computers. 

Strongly Agree Agree  Disagree Strongly Disagree 
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32. Being involved in the EDDI-AGSP program has increased my skill level and confidence in using 
computers and information technology.  

Strongly Agree Agree  Disagree Strongly Disagree 

33. My skill level using computers and word processing programs like Microsoft Word is: 

Poor  Fair  Good   Excellent 

34. My skill level using the Internet and Email is:  
Poor  Fair  Good  Excellent  

MEABED 2004 84



Tanzania

TAWLAE SCHOOLS – EDDI 2003 (APPROVED FOR FUNDS RELEASE)

MEABED 2004 85



Uganda

Appendix IV

EDDI GIRLS' SCHOLARHIP AND MENTORING PROGRAM - FAWEU

 APPLICATION FORM

INSTRUCTIONS:
(i) FILL SECTIONS A-D ONLY AS REQUIRED 
(ii) WRITE IN BLOCK LETTERS 
(iii) ATTACH COPIES OF THE FOLLOWING:

1 PASSPORT SIZE PHOTOGRAPH 
2 LAST REPORT FORMS 
RECOMMENDATION FROM HEADTEACHER 
RECOMMENDATION FROM LOCAL COUNCIL I (L.C. 1) CHAIR 
1 OTHER RECOMMENDATION (OPTIONAL) 

PERSONAL DATA: 
l. DATE OF APPLICATION: DAY:  MONTH: YEAR:
2. NAME OF APPLICANT:  SURNAME:

 . OTHER NAMES:
3. DATE OF BIRTH: DAY: MONTH:   YEAR:
4. DISTRICT OF ORIGIN: COUNTY:

       SUB-COUNTY: L.C.I. (VILLAGE
   5. ADDRESS: 

TEL CONTACT:

Parents:
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(I)  Father's Name:     Occupation:
(II)   Mother's Name:               Occupation:
(III) Guardian's Name:              Occupation:

6. AMBITION/FUTURE ASPIRATIONS:

7. SCHOOLS ATTENDED: 

SCHOOL/ YEARS CLASSES AWARD/ REASON

DISTRICT RESPONSIBILITIE
S FOR

LEAVING

8. DISABILITY IF ANY (SPECIFY):

DEMONSTRATION OF SCHOLARSHIP NEED 

9. Explain why you are applying for a Scholarship 

10. From whom did you first hear about FAWEU? 
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11. If offered the Scholarship, what contribution will you make to your community?

12. If you were awarded a Scholarship how would you ensure that it is properly utilized?

DECLARATION:

I               HEREBY
DECLARE THAT THE INFORMATION GIVEN ABOVE IS THE TRUTH. 

SIGN:      DATE:

E. FOR OFFICIAL USE: 

MEABED 2004 88



Uganda

EDDI -AGSP BEST PRACTICES.

1. RECRUITMENT.
a. We publicize scholarships in three major ways. 

National communication medias such as newspapers, Uganda
television and radio Uganda by writing articles and holding talk shows. 
District scholarship taskforce formed in 56 districts of Uganda, these 
have roles of publicizing scholarship in their different forums. For 
example, the chairman secondary school head teachers’ association has 
to sensitize other head teachers in the district about the scholarship
giving them the application procedures so that these head teachers can 
go back and inform their students and guide them to apply.  NGO/CBO
representative to the taskforce can talk to the community where they are 
working and guide the girls to apply for scholarships. Same with the
other four members of the district taskforce. 
During FAWEU activities in the districts or regions. During such 
activities, FAWEU representatives from the National/Head office can 
allocate some time to go on air (Local F.M. stations) and talk about 
scholarships and listeners are given time to ask questions live on air.
Banners and posters can also be displayed to provoke interest from the 
general public that can lead them into inquiring about scholarships.

b.  Selection/recruitment for scholarships mainly targets bright but needy girls with 
specific focus on the following. 

Conflict affected districts of Northern and Eastern Uganda. 
Dis-advantaged districts with very low economic activities the limit
them from investing in education. 
Muslim girls because of the less value attached to women by the Muslim
communities.
Physical disabled girls because they are not normally given equal human
rights.

c. Yes they do exist. These are. 
NGO/CBO representatives to the district scholarship taskforce.
Different NGOs or CBOs are represented in different districts depending 
on their operations/availability to participate on FAWEU program.
Examples of those are World Vision, Action Aid, Plan Uganda and other 
community based organizations.  Like any other members of the 
taskforce, their roles are to publicize, receive applications on behalf of 
FAWEU, participate in the district preliminary selections, verify 
applicants and mentor beneficiaries.
Representative from the Ministry of Education and Sports (MOES) who 
sits on the National Scholarship Taskforce.  She represents the
Government of Uganda and can advice members on the government
policies.
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We also have representatives of USAID Uganda on the taskforce to 
ensure transparency.

2. APPLICATION.
a. Applicants are asked to submit hand written applications in own handwriting 

clearly explaining why they need support and to their applications; they must 
attach the following documents.

Photocopies of the two most recent school reports plus Primary Leaving 
Education (PLE) or Uganda Certificate of Education (UCE) if joining 
senior one and five respectively. 
Recommendation letter from the former or current head teacher if out of 
school or in school respectively. 
Recommendation letter from the local council one (LC1) of the home
area to justify level of need and confirm if the story is true. 
A sketch map-showing applicant’s home from the nearest trading center. 
This is to guide us at the time of verification. 

b. Applications should be addressed to FAWEU District scholarship Taskforce, care 
of the District Education Office of home district.  This can be either hand 
delivered or posted then district contact persons can forward them to FAWEU by 
either posting, physical deliveries or using the curios.

Note: Those who can not get access to their home districts, they are advised to either 
submit their applications to the education office where they are residing or deliver 
them directly to FAWEU head office.

3. SELECTION PROCESS.
a. Scholarships are awarded to the most bright but needy girls.  That is comparing

their performance and level of need, and whether the applicant has followed the 
right procedure i.e. attached all the required documents.  There girls who may be 
extremely bright yet they may have some support from relatives or their poor 
parents. On the other hand, applicant may be very desperate yet not bright in 
class, these two conflicted cases cannot be given scholarships. But in all aspects,
the affirmative action highlighted in 1.b. applies.

b. Performances are judged basing on the National Examination standards.  The 
disadvantaged districts are given lower cut off points compared to the more
advantaged districts.  Those who study from the city schools are also given higher 
cut off points compared to the rest of the upcountry schools because of the 
differences in facilities.  On the other hand, level of need can be judge by the 
stories in applications, recommendation letters and if need be the stories can be 
verified to determine the most deserving applicant.

c. Using the map and the LC1 letter given in application, applicant’s home can be 
traced.  FAWEU have a verification forms designed that can be filled by the 
person verifying.  This person can also observe the home to judge the level of 
need.

d. The following people are involved in the selection process. 
Members of district scholarship taskforce who handle the district 
preliminary selections.  These are representatives of the District 
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Education Office, NGO/CBO, Chairperson of the district secondary 
school Head teachers’ Association, Female Head teacher of a Girls’ 
Secondary School in the district, District Trainer of Trainers in Guidance 
and Counseling and a FAWEU member in the district. 
National Scholarship Taskforce.  These comprised of representatives
from the four regions of Uganda, representative of Uganda Government
from the Ministry of Education and Sports, representative of USAID 
from USAID Uganda and FAWEU Secretariats.

e. The National Taskforce has its chairperson elected by members.  The chair is not
a staff of FAWEU and therefore, the National Taskforce takes all decisions on 
selection.  The National Scholarship Board can approve the decisions of the 
taskforce.  We at the secretariat can then implement.

4. GENERAL COMMENTS. 
a. Good points about our selection process. 

Representation of all regions, government and the donor for 
transparency and flexibility.
Allocation of higher percentages for the most disadvantaged conflict 
regions.
Decentralization to the districts to ensure wider coverage so that
information reaches the most rural poor.
Having the district taskforce to only handle preliminary selections i.e.
ensuring that applicants have attached all the required documents and 
then send all applications (those recommended and those not 
recommended) for double check and to reduce chances for those 
wanting to favor their relatives. 
The verification of those short-listed before announcing scholarships to 
ensure that the most deserving girls are supported. 
Implementing the affirmative actions for the Muslim, disabled and 
conflict affected areas. 

b. Problems encountered in scholarship selection process. 
Delay in submission of applications by some district taskforce. 
In some districts, publicity has not been properly done evidenced by few 
applications that came in from such districts.
Having very few scholarships per district is quite discouraging to the 
district taskforce.  For example, some districts got 2 places, others 3 and 
the highest (conflict affected districts) got 7 places despite the fact that 
they sent in many applications. 
Some applicants lie about their results in trying to win scholarships.  But 
when discovered, scholarship can be cancelled immediately.
The verification process is rather expensive because it involves traveling 
to individual applicant’s home in order to verify information given in 
application letters.
Some districts are not accessible due to the insecurity.
Securing places for those not in core schools.  Some of the schools are of 
very poor standards and if we want the girls to achieve through 
education, then we must place them in good performing schools. 
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c. Setting rules and guidelines is one thing and implementing them is another.  Like 
it is the case in Uganda, I would advise all other countries to restrict themselves to 
the set guidelines and to improvise other means of making the selection friendly 
to all.  For example if the rules says applicants should get recommendation from
the head teacher and she does not, you can find out from the head teacher why she 
avoided getting the that letter This can help you to judge better whether to award 
scholarships or not. 

Do not trust fully the paper’s information, always verify.  Yes, it may be 
financially costly and time consuming but at the end of it all it gives you 
the quality you desire for scholarships. 
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1.4.      Approval
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Approval Letter to School

     (Organization’s Logo)

EDDI-AGSP Program Agreement between (Name of Organization) and (Name of School). 

We acknowledge that the following amounts will be paid by (Name of Organization) under the 
Education for Development and Democracy (EDDI) Ambassadors’ Girls’ Scholarship Program
(AGSP) for the education of:  (Name of Girl – first name and surname) for the (number of years)
of her secondary education at (Name of School).

The annual amounts due for this student are deemed to be as follows:

Basic Fees Inflation (Percentage)

Year 1 ______________________ + __________________ = Total _______________

Year 2 ______________________ + __________________ = Total _______________

*Basic fees include all standard tuition and fees charged to a student at this grade level. 

Additional Payments (specify)

Year 1 ________________________________________________________________

Year 2 ________________________________________________________________

General Provisions 
1. All fees shall be paid directly into the school’s central account.
2.  The school shall provide a receipt of payment to (Name of Organization) for full 

amount of the payment.
3. Should the student named above voluntarily or for cause to be dropped from the school 

roles, the Head Master will immediately contact (Name of Organization) and accept in 
due course, the name of another girl who will take up the scholarship from that point 
forward.

4. The school accepts the amount paid under this agreement as payment in full regardless of 
increases in school fees for any given year.  The student shall not be dismissed for non-
payment nor required to pay any additional amount.

IN WITNESS WHEREOF, the parties hereto signify their agreement effective on the date of the 
last signature below: 

For School: _____________________________________________________________
          (date)
For (Name of Organization): ________________________________________________

         (date)
For (Peace Corps or USAID): _______________________________________________

Namibia
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Launch of the 
Ambassadors’ Scholarship Program of the 

Education for Development & Democracy Initiative
Wednesday, September 27th, 2:00 p.m. 

Welcome remarks: Mr. Joseph P. Cassidy
Political Officer, U.S. Embassy

       Remarks:      U.S. Ambassador Jeffrey A. Bader 

Cultural Performance: Jan Jonker Afrikaaner Secondary School Choir

Remarks: The Honourable Deputy Chairperson of the National 
Council, Ms. Margareth Mensah, MP 

Scholarship Recipients: University of Namibia, Various faculties 
        Represented by Ms. Desireé Davies

Bursary Officer, UNAM 

University of Namibia, Nursing Faculty
Represented by Prof. A. van Dyk

Remarks:       Ms. Fiina Tuyeni
Scholarship Recipient from TUCSIN
(The University Centre for Studies in Namibia) 

Scholarship Recipients: TUCSIN
Represented by Ms. Lizette Vries 
Personnel Officer 

Cultural Performance: Jan Jonker Afrikaaner Secondary School Choir

Remarks: Ms. Michelle McLean 
Miss Namibia 1991, Miss Universe 1992 and
Founder and Chairperson of
The Michelle McLean Children Trust 

Scholarship Recipients: Deep Roots 
      Represented by Dr. Charmaine Villet
      Grant administered by: 
      Michelle McLean Children Trust 
     Represented by Ms. Teresa van Niekerk 
      Project Manager of the MMCT 

Closing Remarks: Mr. Joseph P. Cassidy
Cultural Performance: Jan Jonker Afrikaaner Secondary School Choir

Nigeria
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Education for Development and Democracy Initiative (EDDI) 
Ambassador’s Girls’ Scholarship Program – Nigeria 

21 January, 2003

NAME OF PARENT OF GIRL

Dear   : 

Under the patronage of the Honorable Howard F. Jeter, U.S. Ambassador to Nigeria, Winrock 
International is pleased to award your daughter a scholarship that will assist her in the pursuit of 
her education at the school or institution where she is are currently enrolled or accepted for 
admission. These scholarships are made possible by the Education for Development and 
Democracy Initiative Ambassador’s Girls Scholarship Program (EDDI-AGSP).

The scholarship award will support, for a period of three years, the following costs associated
with her studies when applicable: 

Tuition and fees Boarding fee
Uniform    Transportation 
School Supplies   Pocket money
Examination fees 

Both you and your daughter are very important and active participants in this scholarship 
program.   Your encouragement is key to your daughter’s success in school.  Also, we expect 
your daughter to pursue her studies to the fullest of her ability.  Throughout the three-year period, 
we will be in contact with you, your daughter, and school administrators to monitor her progress 
and to give her the encouragement she needs to reach her educational goals.  The continuation of 
your daughter’s scholarship will depend on her maintaining good academic progress and 
attendance at school.

We are very delighted to be involved in awarding these scholarships and to have a chance to see 
first-hand the difference education can make in a young woman’s life.  Please accept our 
congratulations and best wishes for the success of your daughter as she pursues her education and 
a brighter future.

Sincerely,

Julie A. Reyes, Ph.D. 
EDDI-AGSP Nigeria Program Director
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Rwanda

CCoonnggrraattuullaattiioonnss oonn YYoouurr SScchhoollaarrsshhiipp!!
TUBAHAYE IMPUNDU MWE MUHAWE IYI NKUNGA YO GUKOMEZA AMASHURI!

________________________

We wish you the best as you continue your studies! 
TUBIFURIJE IMIGISHA MURIGE MUMENYE! 

June 16, 2000

      USAID    FAWE
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1.5.         Mentoring
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Botswana
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Objectives

plemented by Botswana Christian 
AIDS In r rom
the beginning of May to the end of October.
Project Goa

bjectives :- By the end of the 6 month period, participants will – 

Be able to identify their individual potentials and opportunities.  
e capa e of standing for themselves with character and esteem in whichever 
rcums nces they find themselves.  

Be in a position to accept and appreciate responsibility for their actions and any 

The Girl-child project is being im
te vention Programme (BOCAIP)  over a 6 month period f

l :-  To equip at least 50 girls with Life skills and understanding that will empower  
young people to make responsible choices and develop into  
responsible adults.

O

B bl
ci ta

consequent result.
Demonstrate basic survival skills that can enable them to rightfully / lawfully earn some 
personal income.

  Location   

This project has been implemented in two locations :- 

ii..)) North West Botswana in 2 villages, Maun & Sehitwa. The “Maun Counselling Centre”, a branch 
of BOCAIP is implementing the programme there.  

..)) Gaborone, the capital city, in the South East of Botswana. The Nazarene church, a partner of 
BOCAIP is co-ordinating the programme there under BOCAIP supervision, since there was no 
independent counselling centre to manage the project. 

ue to the different situations & constraints, the project has been implemented slightly differently at each 
p ject is being implemented through weekly meetings, individual mentoring and 2 

 it has been difficult to get good attendance at weekly meetings & individual 
entoring due to difficulties with transport & time available. They have decided to have three workshops 

iiii

D
locality. In Maun, the ro
workshops. In Gaborone,
m
instead of two to make up for this shortcoming.  

 Target  Group  

The Maun Counselling Centre has focussed on teenage girls in need - those who have difficult 
backgrounds & low self-esteem and were thus more likely to be sexually active and at risk of HIV. 
Teachers, Headmasters and social workers were involved in selecting girls who would benefit from this 

rogramme.  Out of the 29 girls who attended the first workshop and weekly meetings there were six girls p
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not attending school (for reasons explained later). The majority, 23 girls were attending the government 
junior secondary (C se nd ls,  free of charge.  
Their ages ranged equally fro oungest of 10 ye . They were divided into 
3 r mo  activit s to cater f  the different levels of understanding. Most were from a non-
religious background while estimat six girls ) had e form of church background 
(traditional religion has very little following am . Out of the gr 5 girl’s 
c earb llage ehitwa while the rest lived in Mau

JSS) or nior seco
m the y

ary schoo provided
ars to the oldest of 20 years

 age groups fo st ie or
 an ed (20% som

ongst this generation) oup
a e from the nm y vi  of S n.

Location Total School-
going

Out-of-
School

Church
background 

Secular
background 

Mothers Orphans

Maun –        
st

  
1  workshop 29 23 6 6 23 3 3 
Gaborone –
1st Workshop 16 16 0 16 0 2 0 
2nd Workshop 11 11 0 11 0 3 0 

In Gaborone, the nNazare e Church struggled in the short time available to draw in a variety of youth. As a 
 and from a church background. This was unfortunate 
e needy groups in other parts of the city. These girls 

t

result the participants were all attending school
mme failed to reach some of thsince the progra

hough were not necessarily any different in the challenges and issues they faced.  

  Activ

This ct

(i.)3-day
(see
and  new location has been successful in helping 

to

holiday
benefit

(ii.)

weekly 
cooking

(iii.) Ind
with serious personal issues. This has been of special help to some girls suffering from 

pr
am  o

(iv.) Pa tors

parents to be involved in their child’s education. A  YWCA worker talked about 

ities     

 proje  has been implemented at 5 levels: -  

workshops - have provided an educational programme which cover the project’s objectives 
 appendix 1& 2 for full teaching programme).  Two have occurred so far in Gaborone 

 one in Maun. Taking the girls away together to a
them  open up and take a fresh look at their lives. There was a fall in attendance at the second 
workshop in Gaborone because parents wanted to take their children away over the public 

. Efforts need to be made to ensure that all the girls attend future workshops to help them 
from the programme fully 

Weekly meetings – have been very successful in Maun exploring further the issues raised 
over the workshops, and promoting understanding and behaviour change. In Gaborone, the 

meetings have focussed on developing life-skills through practical sessions of 
, baking, making cushions, and sowing.  

ividual 1-1 counselling - has occurred when girls approached mentors for help 

peer essure and sexual abuse. More time though needs to be made available to give 
ple pportunity for personal mentoring. 

rents  meeting – 15 parents attended this meeting in Maun. One of the men
informed parents about the activities of the Girl-child project their child was 
attending. A local teacher talked about the importance of school education and for 
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young people’s attitude towards sex and how parents should approach their daughters 
on these issues. 

(v.) Home visits – One of the mentors in Maun has been visiting some of the girls 
once a week to help them practically. Problems these girls face are discussed and 

The
plans made to overcome them. In six cases, the parents were also counselled. 

mentors implementing these workshops and weekly meetings comprised of teachers, headmasters, 
th workers and counsellors. They have been mostly women with experience in working and caring for 
dren / youth.  

you
chil

The educational programme used in these workshops and weekly meetings has focussed on developing an 

en there is a strong sense of love and 
commitment to one another.  

The

understanding of the following topics (see appendix 1& 2 for full teaching programme) :- 

Self-esteem  – encouraging girls to love and respect themselves in the hope of reducing their 
dependence on sexual relationships to feel wanted.  
Puberty –  understanding the changes that happen physically, sexually and psychologically. 
Friendships  – seeing friendship as an important way of relating to the opposite sex. Examining the 
values of trust, loyalty, tolerance, honesty, empathy, and care that lead to good friendships and 
relationships.
Relationships – understanding it’s meaning and purpose. To promote fulfilment through long term 
committed relationships rather than temporary partners.  
Sexual Relationships – looking at the purpose of sex and its consequences. Discussing when is the 
best situation for sexual relationship. Promoting an understanding of sex as a special activity to be 
reserved for a committed relationship, ideally marriage wh

Decision Making – helping them to set goals for their life and considering the consequences of their 
actions.
Peer Pressure – understanding its positive & negative effects on their live. Learning when to resist 
negative pressures and be confident in one’s own decisions to live differently.  
Teenage Pregnancy – realising that any sexual encounter can lead to pregnancy. Considering the 
consequences upon education, future career and daily life.  
HIV / AIDS – understanding how its transmitted and how to protect oneself. Looking at the level of 
protection offered by condoms, faithfulness and abstinence.

 educational approach has promoted youth participation through a variety of different teaching 

they pply what is 
methods. This has given the girls an opportunity to open up, share personal experiences, find solutions to 

're own problems and learn from each other through discussion. Students can then a
learnt to their personal experiences and use it to guide their future. The approaches used included :-

Video presentation – During discussions about AIDS some students said they had never seen 
someone with full blown AIDS (because often its kept secret and the patient is kept hidden from the 
community inside) and so found it hard to believe. Watching a video about the effects of AIDS on 
families, had a big impact in showing them what  happens to someone infected.  
Use of photos & Flashcards & diagrams – to help explain topics more clearly, such as :- the 
development of the baby inside her mother. 
Small groups – Dividing girls in to age groups where the teaching could be applied to their level of 
understanding and there was more opportunity to ask questions and express their views. 
Discussion – After covering presenting a topic, the mentors promoted discussion through asking 
students questions about how they understand the issue, problems that occur in daily life, and what 
can be done to overcome these problems. In the area of HIV prevention, since many students were 
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familiar, the mentor started by 1st asking students about how one can be protected, then later 
discussing the advantages & difficulties of using condoms, being faithful or abstaining.  
Student Presentations – With the topic of teenage pregnancy, teenage mothers present shared about 

b ging up a child at such a young age and missing school education. This had a 
e d not fully realise the huge responsibility involved. 

Que o
which m

the difficulties of rin
great effect on som  of the girls who di
Role-play & dramas - expressing some of their ideas in more creative ways and learning to work 
together as a team. 
Public Debate – gave the students some experience of thinking about reasons for different 
view oip nts and solutions.  

sti n & Answer panel - The girls were given a chance to ask the mentors any type of questions, 
ay not be covered in a school or family environment.  

  Part p

oth centres have reported a good level of student participation. While students were at first shy & 
served it did not take long for the girls to become actively involved in expressing their opinions and 

asking questions. Factors which led to good participation were :-  
 of the mentors coming down to their level and encouraging openness and 

ental. The girls started to see the mentors as different from teachers 

come to the mentors for counselling with personal problems.
Many discussions, role-plays, debates etc. which enabled students to be more involved. 

ici ation    

B
re

The approach
sharing , not being judgm
who can be very strict often punishing them for the wrong answers. Within a short space of 
time, some girls started to 

In the teaching focussing on personal issues relevant to their lives. 
Starting the project with a workshop where the girls were taken away from their normal 
routine to focus on themselves and sharing with each other.

  Issues Raised    
Several important issues were raised that led to much sharing and discussion about the problems and 
concerns these girls encounter. . . . . .  

Preve tn ion of HIV – In Gaborone the girls when asked about using condoms for HIV prevention, they 
d a problem not often realised by health workers. They explained that due to the strictness of expresse

thei a
At th ir
condom
sex u
The me ng the delay of sexual activity or ideally abstinence until marriage.  

hey looked at other risks involved with defective condoms, breakage, irregular use and catching other 

r p rents and fear of being seen by adults, sex usually occurred in much haste, outside in the ‘bush’. 
e  age it tended to be impulsive, and unplanned.  There was no thought or time to look for a 

. The girls therefore generally did not use a condom, and did not feel it was likely to work when 
occ rred in such haste.  

ntors focussed on promoti
T
STDs which condoms do not prevent. The girls expressed difficulties though in refraining from sexual 
activity because of: -  

Peer pressure to have sex to be seen as a woman, no longer a girl. It is said that you will go 
mentally crazy if you do not have sex before you are 20. In addition social status came through 
having many boyfriends and sexual experiences. 
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Pressure from boyfriends to have sex. Many girls expressed a desire for intimacy, but were often 
pressured by the man towards having sex. Some of the girls after the 1st workshop in Maun, lost 
their boyfriends when they said they didn’t want to have sex anymore in their relationship. 
Pressure from their mothers and the cultural environment in Maun to have a child in order to 
prove that you are fertile.  

Impact of AIDS – The schools have given a basic understanding of HIV/AIDS but the girls did not fully 
realise the impact it has on individual life because they rarely see anyone with full blown AIDS. People 
deny suffering from AIDS and families tend to hide those suffering from outside contact due to fear of 
gossip and discrimination. Watching a video showing people suffering and dying from AIDS had a great 
impact on the girls and will probably lead to a stronger desire avoid infection. They want to visit people 
with AIDS to see more for themselves how AIDS is affecting people here.  

Relationships with Parents – Girls shared about the difficulties of discussing anything about sex or 
relationships with their parents. Most hve not received any sex education from their parents. They had 
picked it up from their friends and through experimenting with boys. Years later, they had heard it at 
secondary school in a science lesson. In Gaborone, the girls said that their mothers did not want them to 
make the same mistake of teenage pregnancy as they had previously. Some of their mothers were very 
trict and told them not to talk to boys. Some girls were puniss hed for being seen with a boyfriend. As a 

relationships and turned to their peers for advice. 
r relationships and misconceptions arise about sex.  

single moving between relationships, 
and followed Christian morals. Many girls in Maun have 

een their mothers in many different sexual relationships (sometimes in the same hut as a child) and so 
nderstand this to be the normal pattern of behaviour for themselves. They do not have a father and the 
oyfriend of their mother often ignores them and does not care for them. Five of the girls here have major 
roblems with the families.  
or example :-   One girl complained that her grandmother always beats her when she comes home late – 
e mother had given up on her and sent her to the grandmother saying that she was tired of this girl. The 

randmother explained that she beats her when she sleeps at her boyfriend’s place. She had even taken 
er to the kgotla once to be beaten, in order to discipline her.

result the girls have become secretive about their sexual 
ence peer pressure has more effect on theiH

In Maun, the situation was different as most mothers were still 
whereas in Gaborone mothers had since married 
s
u
b
p
F
th
g
h

Child Abuse  – see under the “Impact” section.

n cyTeenage Preg an   – e under the “Impact” section.se

School Education  - see under the “Impact” section.

Im

In c
months: - 

pact    

omparison to the original aims & objectives, this project has made the following impact over the last 3 
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tanding that will empower girls to 
make responsible choices for the future. Student's responses show that this understanding is making 

their relationship (unfortunately they 
suffered the consequences when the boyfriends left them). So far, the project has failed to provide so 

1  Objective – Generally there has not been enough focus on identifying the girl’s potential and 

 church to take up non-formal education.  

development and 
self-esteem through teaching sessions and group discussions.  

ct has had a powerful effect on the lives of individual girls: -  

Overall Goal – The educational programme has provided an unders

some difference to their lives already. Some of the girls after the first workshop in Maun told their 
boyfriends that they do not want to be sexually active in 

much in the area of life skills (see 3rd & 4th objective).  45 girls were being reached at the beginning 
but there is concern with the lower numbers at weekly meetings and less attendance at the second 
workshop in Gaborone.  

st

future opportunities, in terms of education and career prospects. In Maun there has been success as 
the teenage mothers have realised their need to return to education. They have been supported with 
money from the Lutheran

2nd Objective – The project has been very active in this area facilitating character 

3rd Objective – Through activities students have become more aware of the consequences of their 
actions especially in the area of sexual relationships. While some time has been spent in the area of 
‘decision making’ – more needs to be covered on how to make personal decisions in difficult 
situations , and cope with pressure from friends and family.  

4th Objective – The project has not yet assisted with skills training or providing girls with 
opportunities to earn personal income. This is has proven very difficult to achieve given the short 
duration of the project.  

In specific areas, the proje

Child abuse :- Following a weekly meeting in Maun - about “child abuse”, it was discovered that tw
the girls aged 11 and 13 were being sexually abused by a man locally. The parents complained that the 
girls did not attend school regularly but went to this man where they got money and food. Sometimes they 
came home drunk. The girls told a counsellor what is happening in the house and which favours they 
gave to the man. The girls were taken to the hospital where they were examined and the social worker
wrote a report. Maun counselling centre contacted "Women Against Rape" who have employed a lawyer
and started a case. The girls are coming to the centre every afternoon in order to follow them closely and
ensure that they attend school every day. One girl has improved in a very short time whereas it to
longe
uppo

o of 

ok 
r for the other girl. The family has been helped with clothing and food as they are now losing the 
rt from the man. A lot of resources have been used to check the on girls at home, and spend time 

hey said they didn’t know that the girl was seeing 

s
talking with the mothers. 

In another instance -  one of the girls confided with the mentor that her 
parents once abused her. The parents forced her to marry an older man, and 
had threatened to beat her if she refused. She slept with the man because of 
this pressure. After the conversation, the mentor called the parents to hear 
their side of the story. T
it as abuse, and stated that it was the culture that had forced them to do 
it.
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Pregnancy – Out of all 35 girls, five were mothers. During discussions on teenage pregnancy, an 
opportunity was given for them to share their experiences. They talked of suicidal thoughts concerning 

The open sharing by those already mothers helped warn the girls first hand, of how difficult it was to 

their pregnancy. They also knew quite well, how abortion could be induced. The problems of teenage 
pregnancy were discussed including medical problems. Between the first and second workshops in
Gaborone, one of the girls was expecting and miscarried. The discussions had a great impact on the girls 
some of whom had not previously realised that it only takes one sexual encounter to become pregnant. 

bring up a child at as a teenager. 

Education – One of the mentors in Maun has been meeting weekly with the six out of schoolgirls. She 
has helped four of the girls to register with non-formal education. The Lutheran church paid their 

gistration. If they are doing well, they can start junior school in January. The mentor managed to get 
ne girl admitted in standard five primary school, which she left in 1997.  

One of these girls had come crying to the centre one day. Her mother who is disabled used to make a little income by producing some craftwork. 
, so the little income the family received had gone. The girl was counselled and given a little food. 
ed the Form 2 school exam. She was registered with non-formal education, so she can attempt the 

y  home studies, but in July her mother passed away. The situation at her home is now very 

men
he

re
o

Now she had a stroke and could not work more
She had dropped out of school because she fail

 a second time. She has been doing ver  well at herexam
bad. No one is working and the whole family is relying on the pension fund given to the grandmother monthly from the government. If she is not 
to abandon her studies, she needs assistance from outside. The Maun centre is working on finding a way of helping her.    

Five of the girls had problems with not attending school regularly – some referred by the schools. For 
example, two troublesome girls attended the project. They were sleeping out almost every night. The 

tors have talked with them, their teachers and their parents. It has brought about a visible change for 
better, as there are no more rept orts on them.  

  R

ture

ecommendations    

Focus on assisting girls to make plans for their fu  education and career, in line with Objective 
one.
Explore opportunities of providing skills training especially for the out-of-school girls and tho

ook in to the possibility of an income generation proje
se who 

are doing poorly in class. L ct to assist those 
girls suffering from poverty.
Try to ensure regular attendance at weekly meetings and worksh  in order to help the girls benefit 
from ongoing input. 

ops

Seek to provide more one-to-one mentoring & counselling for girls facing serious problems & 
although there are limitations on the time available. challenges. This is needed in Gaborone 

Arrange parents meeting for the caregivers in Gaborone. 
Extend the programme in future to reach out to :–

(i.) teenage boys 
(ii.) adolescents from outside the church in Gaborone.  
(iii.) more teenagers in need especially orphans and mothers 

Appendix 1 :- Teaching Programme in Maun              

1st Workshop. 26th – 28th May 2000 
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Girls were divided into 3 age groups at the workshop. Each topic was adapted by the mentor  to suit the 

em ? 
nd how people teased him and how his school 

 ridiculed for their shape.  
e high self esteem despite their natural deformation. 

hy

p 
what is a friend ? 

riends
n true friends and those artificial friends who use you for 

Discussion on what qualities make up good friendship 
owing types of friendships 
 If you want a friend , then be a friend ! 

ressure 
have boyfriends. Later became pregnant and had 

livery due to her young age. 
 negative peer pressure.

Rel

 – use of picture cards

mily – Role play . What is the negative effect ? 
How should the child respond ?

age group.     Topics Covered :- 

Self- Esteem
Definition -  what is  Self – este
Story of a person with a very big nose a
performance was affected. 
Characteristics of High Self-esteem 
Characteristics of Low Self-esteem 
Pictures of people who are

avPictures of people who h
Discussion of how body shape affects social image & w
Discussion on how to respect yourself.

Friendshi
Definition – 
Discussion – Why we want or need f
Discussion – Difference betwee
their own wants
Game about people’s longing to find friends and not wanting to be alone 
Qualities of a good friend 
Qualities of bad friends 

Role Play sh
Conclusion –

Peer Pressure 
Definition – what is peer pressure ? 
Examples of good peer pressure 
Examples -  Bad effects of Peer p
Story of Lorato, pressured by her friends to
complications in de
How to respond to

ationships 
Definition – what is a relationship ?  
Different types of relationships
How do we relate to people very close to us ? 
Positive and negative influences from relationships  
Examples of Abusive relationships in the fa

Decision – Making 
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Story about how someone dealt with obstacles on his journey up a mountain – how did his 
eeded to overcome obstacles ?  

ically 
achieve it ? 

decisions.
ajor decisions everyone has to take – relationships, marriage, sex, 

ns.

x

Changes in feelings – attraction to men & desire for intimacy.  
hese desires & feelings.  

ful sexual encounters. e.g. avoiding bars

Teenage Preg
How egn

 in the mother’s womb. Use of flashcards, woman’s torso, photos.  
Situation o  g lings of despair & regret, 
fear of boy e
Consequen s 

3  June :- Topi o

     Att
11th  June :- To  c

attitude help him ? What type of attitude is n
Discussion – What are students deciding to do in the future and  how can they realist

How to make good 
Discussing – the m
education, moral decisio

Se ual Development
The Menstrual cycle

How to cope with t
What can be done in daily life to avoid unhelp

nancy
 pr ancy occurs 

Development of a baby
f a irl facing an untimely and unwanted pregnancy – fee
fri nd & parent’s reaction. 
ce & risks of teenage pregnancy 

Weekly Meetings
rd cs c vered –

Evaluate events of the workshop. 
Discuss important issues raised at the workshop 
endance - 10 girls

pics overed –
Abstinence – as a way to prevent HIV & pregnancy. 
Problems encountered if a girl decides to abstain. 

 direction for out-of –school girls and mothers. 
 their future 

25th  June :- To  c
d diseases

Future
Current problems with family & financially which are affecting

Attendance - 13 girls 
pics overed –

Sexually Transmitte  (STDs)
scribing the different types, their effects and transmission. 

ion about harmful effects of other STDs other than HIV and how a 

faithfulness, 

 Att
4th July :- Topics v

Watched a video de
Discuss
person is infected – some are a risk even when a condom is used.  
How to protect oneself against STDs – regular check-ups , 
abstinence 
endance – 18  girls 
ered – co
Child Abuse – presented by representatives from “Child-line” 
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When is a relative’s treatment defined as abuse ?  
Sexual abuse – 2 girls confided with a counsellor about being abused by a 

23rd July :- Top

man in the village. 
 Attendance - 28  girls 

ics covered –
Child Abuse – Students watched a video abo

 how a stepfather abused hi
ut how abuse happens. An 
s foster child.  

 they understand some of the minor actions as signs of  
a relative is developing towards 

One girl confided in a counsellor that she had been abused by her parents. 

 Attendance –  15 parents

dix 2 :- Teaching Programme in Gaborone

1

example was shown of
Students discussed how
affection and how can one be aware if
abusive action. 

 Attendance – 16  girls

Parents  meeting
The importance of education and parents being involved in their child’s education. 
Young people’s attitude towards sex and how parents should react to this. 
The objectives and activities of the Girl-child project. 

Appen

st Workshop. 3  - 7  May 2000rd th

At ndance = 16 girls. te

Below i  red across all 3 groups for each subject. Nearly all the 
topics s discussions to develop their understanding. 

Day 1

s a combination of the teaching issues cove
hown were taught using questions and

Per
t the physical developments of a girl from a medical point of view. 

Un r
s

How to use positive thinking  
Benefits of positive thinking. 

Appreciating People  
s for appreciating people. 

Relationships

sonal Development 
- Looking a
- Menstruation & Reproductive organs 

de standing Yourself  (self-esteem)
- Appreciating your unique qualitie
-
-

- Reason
- Why do we relate to people ? 
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- Types of Relationships 
ships
ilding relationships 

ips

ships

- Importance of Relation
Qualities needed for bu-

- Use of language in relationsh

Friendships
- Characteristics of genuine friend
- Characteristics of artificial (pretend) friendships 

Day 2

Expectations & Fears for the Day  
– time of sharing  
ental Relationships 

ents

ave other people made you feel 

can protect your uniqueness ‘
Sum

Day 3 

Cu o
Sex  

The Social, emotional, spiritual and mental dimensions of a person 
- How these come in to play in a sexual relationship. 

lationships  
equences of sexual activity – physically & medically  

- Consequences of sex - upon a relationship (especially a new relationship) 
-control over sexual activity ,  is it possible ? 

 for sexual activity  

Cushion making Practical .

Par
- Why are we not open to our par

Facing Life Choices
- Students played a buying game 
- Discussion from the game about ‘ in what ways h

special &
  Ways you 

mary & further discussion on the topics so far.

shi n making Practical continued. 
 in perspective 
-

- Definition – what is sex ? 
osexual & Heterosexual re- Hom

- Cons

- Self
- Purpose / Reasons for sex 
- Peer pressure
- Intimacy within a relationship & sex 
- Abstinence & Faithfulness as choices of lifestyle 
- Marriage and sex. 
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2nd  Workshop. 3rd - 7th May 2000
Attendance = 11 

Day 1 ( ½ day)

iew Questions 
vious workshop and weekly meetings 

d

Day 2

Rev
- Discussion of pre
- Students shared how they had been affected by this programme & benefite
- Suggestions for improvements and topics to be discussed. 

Tal t

ay

 & sexual desires in a relationship.

nage  Relationships
- Video about teenage relationships 

 relate to the opposite sex 

essarily having sex 

Pregnancies
oup shared their experiences of pregnancy & the difficulties 

ay 4 

t how AIDS affects people. 
- Transmission of HI methods of prevention 
- Prevention : discussion about the ad ntages & problem ing condoms 
- Delaying sexual activity ( or abstinence ) – advantages & problems 

R arent
copin th stri sapprov f boy s.

en  Show  
- Use of song , dance, drama and other creative activities

D  3 

Per nso al Development 
- Explaining the stages of emotional & psychological development in a girl 
- The effects of this on a girl’s emotional

Tee

- how to
- how to deal with feelings of sexual attraction 
- how to have intimacy in a relationship without nec
- different types of physical contact in a relationship 

- 2 mothers in the gr
encountered

- Risks of pregnancy & how to avoid it. 

D

HIV / AIDS 
- Video showing he reality of 

V and 
va s of us

elationship with P s
- Difficulties of g wi ct parents who di e o friend
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Ap endix 3 :- List of p Par antsticip  in Maun

1st Workshop. 26th – 28th May 2000

Name Form School Age Town

1. Kagiso  Masinki Out of school 20 Maun
2. Malebogo Merafhi Out of school 19 Maun
3. Tumeletso Nthusang Std 5 Tawana Primary 13 Maun
4. Lerako Nthusang Std 4 Tawana Primary 10 Maun
5. Lerato Nthusang Std 3 Tawana Primary 12 Maun
6. Kelebemang Merafhi Std 7 Tawana Primary 14 Maun
7. Olorato Ketlwaeletse Out of school  19 Maun
8. Tebogo Makgana Form 2 Tshwaragano    CJSS 15 Maun
9. Gaongalelwe Phuthego Form 4 Maun Senior

Secondary
17 Maun

10. Susan Mosweu Out of school 20 Maun
11. Pontsho Mosweu Form 1 Tshwaragano    CJSS 18 Maun
12. Anotonnete Mbaeva Std 7 Tawana Primary 12 Maun
13. Keabetswe Mogawa Form 3 Tshwaragano    CJSS 18 Maun
14. Lemnyi Sekhondoboro Form 3 Tshwaragano    CJSS 19 Maun
15. Dithoriso Bafentse Form 4 Maun Senior

Secondary
18 Maun

16. Mosetsana Rakonche Out of school 20 Maun
17. Boitumelo Kavana Std 5 Boyeyi Primary 16 Maun
18. Balendeti Dihoro Sehitwa Primary  11 Sehitwa
19. Koketso Dihoro Sehitwa Primary 12 Sehitwa
20. Tiroyaone Kebinne Form 1 Ngami CJSS Sehitwa
21. Segopotso Kenna Form 2 Ngami CJSS 19 Sehitwa
22. Ventjo Hange Out of school Sehitwa
23. Gofaone Kwetsi Std 7 Boyeyi Primary 14 Maun
24. Keneilwe Bakailw Form 3 Moeti CJSS 16 Maun
25. Same Segadimo Form 3 Moeti CJSS 16 Maun
26. Gaopalelwe Seloilwe Form 3 Moeti CJSS 17 Maun
27. Botho Kgerethwa Form 3 Moeti CJSS 17 Maun
28. Siane Bopadile Form 1 Sedie CJSS 15 Maun
29. Olobogeng Mogoiwa Form 3 Tshwaragano CJSS 16 Maun

Ap endix 4 :-  List  op f  P an earticip ts  in  Gaboron

1st Workshop. 3  - 7  Mrd th ay 2000

MEABED 2004 113



Name Form School Town

1. Courtney   Marakalala Form 4
Ledumang Senior

Gaborone

2. Mary         Letsheila Form 4 Ledumang Senior Gaborone
3. Dimpho Form 4 Ledumang Senior Gaborone
4. Tiny Form 4 Ledumang Senior Gaborone
5. Boitumelo  Mokane Form 4 Ledumang Senior Gaborone
6. Segomotso Badirile Form 4 Ledumang Senior Gaborone
7. Kenanao    Tapologo Form 3 Moselewapula CJSS  Gaborone
8. Keletso      Gothaang Form 2 Moselewapula CJSS  Gaborone
9. Linda         Marakalala Form 3 Maoka   CJSS Gaborone
10. Lesego       Leselwa Form 2 Motswedi  CJSS Gaborone
11. Tshego fatso Form 1 Motswedi  CJSS Gaborone
12. Onneile      Kemane Form 3 Bokamoso CJSS Gaborone
13. Kobamelo   April Form 3 Marang    CJSS Gaborone
14. Malebogo   Letshelia Form 1 Marang    CJSS Gaborone
15. Keletso       Senna Marang    CJSS Gaborone
16. Tshepang    Lantao Std.   6 Tsogang Primary Gaborone

2nd Workshop. 3rd - 7th May 2000

Name
Form

School
Town

1. Lesego        Leselwa Form  2 Motswedi  CJSS Gaborone
2. Kenanao Tapologo Form  3 Moselewapula CJSS Gaborone
3. Keletso Gothang Form  2 Moselewapula CJSS Gaborone
4. Six-Pack    Kelepile Std.  6 Lesedi Primary Gaborone
5. Segomotso  Badirile Form  4 Ledumang Senior Gaborone
6. Courtney    Marakalala Form  4 Ledumang Senior Gaborone
7. Onneile      Kemane Form  3 Bokamoso CJSS Gaborone
8. Manofo     Letshotelo Form  3 Maoka    CJSS Gaborone
9. Masego     Peloyame Form  3 Moselewapula CJSS Gaborone
10. Malebogo  Molebatse Form  2 Motswedi  CJSS Gaborone
11. Linda      Maraakala Form  3 Maoka    CJSS Gaborone

he Gambia  T

MEABED 2004 114



REPORT ON CAREER DAY 

In Collaboration With 
The Department of State For Education & Peace Corps 

With Funding From 
EDDI – Education For Development And Democracy Initiative 

Venue: Girl Guides Headquarters, Kanifing 

1st  March 2003 

Organised By FAWEGAM 

INTRODUCTION

In pursuant of its main goal, of developing the girl child, Forum for African Women Educationalist, The 
ambia Chapter (FAWEGAM) is undertaking numerous activities  geared towards their education.  

has also been mandated to coordinate EDDI/Ambassador Girls Scholarship 
 The Gambia. Therefore, in collaboration with EDDI, FAWEGAM organized, the second Career Day 

nifing.

G
Consequently, FAWEGAM 
in
for Girls, for about 60 girls, at the Girl Guides Headquarters in Ka
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OBJECTIVES

To help the girls excel in school. 
To encourage the girls participate in all the subjects particularly Maths, Science and Technology. 
Expose girls to available jobs and a chance to how to get to those positions. 
To motivate girls to complete their education successfully. 

OPENING CEREMONY 

As its tradition in this country, the ceremony began with prayers.

Mariama Chow, Education Officer, who chaired the ceremony went through the objectives.  Then she 
went on to talk about FAWEGAM’s role in girls education. 

Mrs. Ramatoulie Secka, Coordinator of FAWEGAM asked everyone to stand up and observe a minute’s 
silence in honour of the veteran educationist and active member of FAWEGAM, Ms. Satang Jobarteh.  
She informed participants that Satang was a very dedicated member of FAWEGAM who had traveled 
all over this country with the team to implement various activities.

In her remarks, Mrs. Secka mentioned that FAWEGAMM activities have always been organised in 
collaboration with Department of State For Education, (DOSE) and Peace Corps/ The Gambia and was 
hopeful that the partnership will continue.   On the Career Day, she said, for the student to finish school 
successfully, she needs orientation, motivation and direction on career opportunities during her school 
days.  She further explained that girls must be exposed to the challenges  that they  would meet in life 
inorder to survive.   Speaking about FAWEGAM, she said its main focus is education particularly 
encouraging girls to study and develop their skills in Maths, Science and Technology. 

The Principal Education Officer, Girls Education, DOSE, Mrs. Matty Buoy, made a statement on behalf 
State for Education.  She emphasized the close collaboration between DOSE, 
ce Corps, commending FAWEGAM and other development partners for the role 

uraged to go into 
e, she 

of the Secretary of 
AWEGAM and PeaF

they are playing towards developing the girl child.  She said girls should be enco
reas that are particularly dominated by boys e.g. maths, science, engineering, etc. Therefora

urged the girls to take this opportunity talk to the resource persons and gather enough information to 
help them venture into these areas. Mrs Buoy further noted that DOSE would continue to monitor what 
teachers teach in school especially if the girls are not motivated. She informed participants that DOSE 
trains teachers to be more gender-sensitive.  With regards to careers that lead to a job, she posited that 
DOSE concentrates on agriculture in the rural areas so as to inculcate in students the fact that they can 
be in their own setting and still contribute to national development.  She concluded by thanking EDDI 
for providing FAWEGAM with the funds to implement the activity.

DELIBERATIONS 

CAREER GUIDANCE AND COUNSELLING BY ANTOINETTE CORR, DOSE  
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The Head of the Guidance and Counseling Unit, DOSE, Ms. Antoinette Corr said it is a matter of 
considerable concern that young people are prepared especially girls for the tasks that face them in the 

ture. She defined career gu ance as “that process which provides individuals with skills and 
ions to engage in meaningful and satisfying work throughout their 

ves”.  She noted that the Pan African Conference on the Education of Girls, held in Ouagadougou, 

fu id
techniques to make career decis
li
Burkina Faso in April 1993 recognized guidance as an integral part of education.  Furthermore, in 
1995 the World Conference on Women in Beijing, China also identified guidance as an important 
service to education of girls.  She said Career guidance is designed to assist all students in acquiring 
knowledge and skills for making realistic educational and occupational plans.  It includes not only 
specific skills but also positive attitude, good work habits, motivation and willingness to learn.  She told 
participants that in looking for a job the following should be investigated: nature of the work, working 
conditions, qualifications necessary for entry and success and preparation needed.  She encouraged 
students to disseminate the information received and not to pay heed to stereotyping.  She commended 
FAWEGAM for organizing a career day for girls. 

Dr. Ayo Palmer - Paediatrician

A good doctor communicates well, cares for each patient  (each patient is special), sees medicine as a 
ocation, a calling, a unique opportunity to serve rather than as money-making business.  Medical 
raining is hard, Dr. Palmer said, the course takes five years.  The prerequisites for entry into the 
edical course are Biology, Physics, Chemistry and English.  Training as a specialist in pediatrics took 
ur years. There are many branches of medicine, however a pediatrician works with children.  Life can 

e hectic; a doctor’s job involves being on emergency call for 48 hours at a stretch, its very tiring but 
teresting.   People can be sick at any time. The essential tools in navigating through the world of 

ation and common sense. As a woman one can face 
rejudice, but that should not bother any of you, use all your gifts and abilities to the utmost.  A doctor 

v
T
m
fo
b
in
science are discipline, hard work, determin
p
can work as a researcher doing field work, can be a consultant inside and outside the country,  can be a 
teacher teaching doctors and nurses, can write articles,  can also be a manager where all sorts of jobs 
can be done ranging from analyzing, training, budgeting, planning, presenting to writing speeches.  She 
encouraged the girls to go for it, keeping in mind that whatever they do they must excel.

Maudo Sowe – Mechanical Engineer, GTTI

To become a mechanical engineer one needs Science and Mathematics.  GTTI offers a  course in 
mechanical engineering at the Banjul Skills Centre. It is a trade that can lead to self-employment.  One 
can earn honestly without relying on any other person or organization.  Work at the foundry is very 
interesting and mainly comprises casting and molding.  Maintenance for ferries service is now carried 
out at the Foundry.  It is a noble profession and women are also into it, when you visit the Kotu 
maintenance services they are there working hard.
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Abdou Colley, Radiographer, X-Ray Unit RVH

certified to use X-ray machines and use it on patients.  There are 

cturer, School of Education, Gambia College

 A radiographer is a person who is 
only six radiographers in The Gambia, however only four are in active service, two are retired.  One 
works for MRC, the other for Westfield Clinic, the third for SOS Clinic and myself.  This means that 
Government has only one radiographer, the others are with private hospitals, and this clearly indicates 
that there is a great need for personnel in this area.  The first radiographer in the Gambia was a 
woman, Mrs. Collier.  Presently, there is only one lady technician but she is not a radiographer.  
Volunteers are encouraged to come in at least once a week to learn more about the profession.  To 
become a radiographer, the following subjects are required Physics, Chemistry, Biology and English or 
any two in addition to English language.  This profession is always associated with danger but in The 
Gambia the job is done in an environment which is far below danger level.

Bertha Johnson, Le

eaching is a baseline that can land someone in other jobs for example, the Secretary of State for 
ucation is to train students academically, develop 

em culturally and address national capacity building.  Attrition rate is high;  therefore, there is the 

nna, Automobile Engineer, GTTI

T
Education.  The job of a lecturer at the School of Ed
th
need for more Gambian teachers particularly females. Furthermore, there are also many foreign 
teachers in the teaching field, if they decide to return home, the gap would be even wider. At the 
College, there is the Primary Teacher’s Certificate for which the entry requirements are four subjects in 
WASSCE.  To register for the Higher Teacher’s Certificate, a pass in five subjects in  WASSCE is 
required.  For both of these courses English is a must.  There is also the Remedial Instruction for 
Female Teachers (RIFT) Programme which is designed to encourage more females into the teaching 
field.  Through this course students are trained as teachers but also have the opportunity to take more 
WASSCE subjects. 

Solomon Jim Fu

n today’s world everyone admires the automobile, the reason for this admiration is due to the comfort, 
mobile. The automobile has an affectionate 

ve, if it disappoints someone that person will be miserable as if a loved one was lost.  It is one of the 

d
nglish. In conclusion, he noted that girls are still lagging behind in taking up automobile engineering 

I
respect and fast movement from place to place of the auto
lo
most expensive commodities that one can have but it is a necessity.  In the automobile industry, options 
are many. There is the opportunity to become a designer of automobiles, an automobile engineer; a car 
dealer, a vehicle examiner, a mechanic, work in the shipyard as an engineer in the engine room; own a 
spare parts shop, own a garage, work anywhere where there is machinery that uses petrol and diesel 
engines like NAWEC. As long as one is in good health cash will flow, money can be made fast.  To 
register for this course the entry requirements are Maths, Physics, Technical Drawing, Chemistry an
E
as a profession. 

hKumba Mbye, Head Chef, Bungalow Beach (BB) Hotel
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The best chefs are female, because females have good taste buds and know how to coordinate 
ingredients. The job of a chef involves costing, menu planning, hotel management, health and safety and 

ygiene. It also requires patience. Its benefits include opportunity to meet a lot of people, satisfying 
mbia Hotel 

chool, Gambia Girl Guides and the Home Economics Association.  The entry requirements for these 

h
customers, experimenting with food: changing food to art.  Training is available at the Ga
S
institutions are flexible, however knowledge in Maths, Science and English would be an advantage.    

Fatoumatta Jah, Managing Director, Lala’s Cleansing Services

The company was stated with a capital of only D2000.00 and a total of twelve members of staff.  Today 
ninety-six people are on the payroll of Lala’s Cleansing Services with a capital of D1.5 million.  The 
ompany is contributing to national development and also to the education levy.  Lala’s cleansing 

tte and Touche, Gambia Tourism Agency, Guarantee Trust Bank 
nd various hotels. 

c
services carries out cleaning for Deloi
a

Dr. Pamela Forbes, Oral Surgeon/Dentist, Head of the Royal Victoria Teaching Hospital

Dr. Forbes said a typical day for an Oral Surgeon/Dentist, would be being on standby on a 24-hour on-
call duty overnight and rushing to clinic to see patients in the morning.  The question is how best one 
can Joggle up career with managing a home and a family? The answer is being absolutely organized. 
One of the advantages of this profession is owning a private practice. She went to buttress the fact that 
girls should not let anyone choose a career for them, they should choose for themselves. The previous 
speaker has already stated the educational requirements. 

Makieu Janneh–Kaira, Pharmacist

A pharmacist is a member of the health profession. There are eleven Gambian pharmacists but only 
even are incountry. To get to a university a good subject combination is very important, there is the 

ement is very competitive. The 
ubject combination and entry requirements to obtain a university degree are English, Maths, Biology, 

dama Njie- Ceesay, Meteorologist, Department of Water Resources 

s
need to have good grades, take subjects seriously and above all plac
s
Chemistry, and Physics.  The different components of the course are pharmaceutical chemistry, 
pharmaceutics, pharmacology, clinical pharmacy, pharmacy practice and pharmacognosy.  The 
university degree is usually four years plus one year in internship or professional exam.   Pharmacy as 
a profession has different areas and these are academia: this includes research, university lecturers, 
resource persons, community pharmacy, hospital pharmacy,  industrial pharmacy and administrative 
pharmacy.  Other cadres within the profession include pharmacy technicians which is a three-year 
diploma, dispensing (pharmacy) assistants these people are locally trained for one year. 

A

English, Maths and Physics are the entry requirements for a degree in meteorology said Adama Njie-
Ceesay.  This job entails data collection, receiving messages from different parts of the world, data 
analysis, discussions and predictions.  Only short range forecasts are done here in The Gambia because 
of lack of equipment to do medium range forecast.  Meteorologists serve the aviation industry because 
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pilots always need information about weather conditions before landing.  There is only one female 
forecaster.  Meteorologist work on shift duties and females are equally expected to work on the night 
shift. On a rainy day some one needs to go outside to take elements every 30 minutes and this is not 
easy. In a severe storm the elements are taken every 15 minutes.

Abigail King, Lecturer, School Of Nursing and Midwifery

Nursing started way back in 1856.  Abigail King, qualified nurse and trained midwife traced the origin 
of nursing to Florence Nightingale, who was among a group of caring women who cleaned the wounds 
of soldiers during the war.  Nursing is a profession that is both a science and an art.  It is a process by 
which a nurse helps a patient recover from illness or injury or to regain as much independence as 
possible. Nursing is one of the most difficult of art, compassion may provide the motive, but knowledge 

 our only power she noted.  To become a nurse the life sciences are pre-requisite that is biology, 
iochemistry, physics and also the social sciences, psychology and sociology.  In the State Registered 

nts are four WASSCE credits 
cluding Science, Maths and English.  The qualities of a nurse are being a career, sympathetic, 

is
b
Nursing programme, the highest level locally, the entry requireme
in
flexible, tolerant, honest open-minded with the ability to get on well with patients and colleagues and 
self-sacrifice that is working above and beyond the call of duty.  The different types of Schools of 
Nursing in the Gambia are The School of Nursing and Midwifery in Banjul, The School of Enrolled 
Nurses (practical nurses) in Bansang, Community Health Nurses Training School in Mansakonko.  
Degree and postgraduate courses can only be obtained abroad.  The different areas of nursing are 
medical nursing, surgical nursing, obstetrics and gynaecology, paediatrics, geriatic, community 
nursing, ophthalmic and theatre nursing.  There are also codes of ethics that guide nurses in their 
practice.

Sergeant Fanny Williams, Drug Squad, Gambia Police Force (GPF)

Sergeant Williams encouraged girls to join the security forces, she lamented that this is certainly a male 
ominated institution.  The two objects of police are to prevent crime and to provide security, that this 

PF is one of the oldest and leading institutions where 
omen are enlisted and encouraged.  The GPF has a unit called the Police Intervention Unit (PIU), 

bdou Sillah, Architect and Lecturer, GTTI

d
protecting live and property. She said the G
w
which has about twenty-five women, undergoing the same training as their male counterparts.  Recently 
female officers from this unit participated in the rescue operation during  Le Joola ferry disaster.  
Currently the Office-in-Charge of the City of Banjul is a woman.  The Officer in charge of Child 
Welfare is a female Assistant Suprintendent.  With regards to the Drug Squad, drug dealers, pushers 
and traffickers are mostly men, but the female officers face them without fear and with the full force of 
the law.  The entry requirements to the force are secondary education and in addition to that, discipline 
and motivation.  She ended with this phrase; discipline is grown at home, watered in the school and 
harvested in society. 

A

An architect is someone who designs buildings, Abdou Sillah explained.  The requirements for entry 
into the course at GTTI is Mathematics and Technical Drawing.  The architectural draughtsmanship 
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programme is two years for students who do not have sufficient background in Maths and Technical 
Drawing.  After completion of the course, this can serve as a basis for further training such as an 
advance diploma or degree.  The different areas of the profession are to work with contractors, work 
with architects as a draughtsman.  The benefits are one can be engaged in consultancy work and also 
run one’s own business. Girls participation in this area is very much needed because the industry is 
dominated by males.  The few females trained in this area had opportunities for further studies abroad. 

Kangsuwaro Bah, Food and Beverage Instructor, Gambia Hotel School

The food and beverage department is one of the main areas of concern for the management because of 
 backbone of the hotel.  The job of a 

aiter/waitress is to ensure that real joy and satisfaction totals dining experience.  The job therefore 

shell, ensuring Customer 
atisfaction is the primary responsibility of the waiter/waitress.  Finally, he said there is only one 

resently undertaking further studies in Austria. 

its sensivity said Kangsuwaro Bah.  It is also known as the
w
involves much more than serving food and drinks.  To fulfill this role adequately a waiter needs these 
qualities and attributes: pleasant personality, honesty, efficiency, punctuality, good memory, knowledge 
of food and beverage.  Must be fastidious about self-presentation and personal hygiene.  The work of a 
waiter/waitress includes preparation and maintenance of the work area (restaurant), maintaining good 
customer and staff relations, making recommendations and assisting guests in making selections, order 
taking and recording, service and cleaning of food and beverage.  In a nut
S
female instuctor and she is p

Modou Faal, Nutrionist, National Nutrition Agency, (NaNA)

Patience, dedication and commitment make a good nutritionist.  Entry into university can be gained for 
a first degree or masters level.  NaNA is responsible for the coordination of nutrition activities, promote 
and support breastfeeding, address micronutrient deficiency, promote Baby-Friendly Community 
Initiative, writing national nutrition policy.  However, a nutritionist can also be a sports nutrionist, that 
working with sports men and women on their diets, can also work for Departments of State like Health 
and Agriculture,  can be a Dietician and can also work in the food industry.

Nellie Taylor, Accountant

Accounting concerns itself with the day-to-day operations of bookkeeping.  Accountants balance the 
ooks, track expenses and revenue, execute payroll and pay bills.  They also compile all financial data 

h government regulations. The vast 
ajority of accounting work requires at least a bachelor’s degree from a four-year university course.  

b
needed to issue a company’s financial statements in accordance wit
m
With the rise of accounting software that is now doing much of the book balancing, accounting firms 
are looking up to business and finance majors to work in accounting departments.  Degrees in Finance, 
Business Management and Management of Information Systems (MIS) are good qualifications for a job 
as Management Accountant or Auditor.  After school the next step for accountants is getting licensed.  
For accounting jobs that do not require a professional qualification such as auditing and management 
accounting, there organizations that provide certification, such as the Institute of Auditor or the 
Institute of Management Accountants.  Finance and accounting jobs require critical, detail-oriented 
thinking.   
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Beatrice A. Prom, Chartered Librarian, Peace Corps/The Gambia

Beatrice Prom said a library is a system for collecting and storing materials for the library users, and 
then for organizing and circulating these materials so that they can be retrieved when needed. A library 
xists to be used, and it is defined by its users and their needs.  Library procedures are devised  inorder 
 make the library work better for the users.  Not all library workers are professional  librarians.  A 

d a first degree or Master of Science in library and information science 
y completing a three year program of undergraduate study or one to two years program of graduate 

 for use by 
eople.  Librarians and information specialist may also employed by publishes of indexes and 

etrieval systems. 

e
to
professional librarian has earne
b
study at an accredited university.  To enroll in one of these schools for a first degree, students must 
obtain five subjects in WASSCE including English.  Librarianship is a service-oriented profession 
requiring strong technical skills.  Librarians devote their energies to knowledge, and special skills to 
facilitating access to information for all people and dissemination of information to all.  Librarians 
work in many types of libraries and information centers in the public and academic sectors, in 
businesses, government, information and technology, wherever, information is collected
p
producers of computerized databases and information storage and r

Pulo Cham, Business Woman

Maths is a basic requirement for running a business so that simple book keeping can be carried out.  
Money is required to start up.  Then once it begins to flourish a savings account should be started in 
any of the banks.  After being with the bank for a reasonable period they can be approached for a loan 
and this money can now be used to expand the business.  Loans must be duly repaid and on time.  
Advertising is pivotal in business.  Pulo Cham said her main areas of income are tie and dye and 
ewing. She has contracts to provide uniforms to many schools in the Greater Banjul area. s

Reverend Lucy Saffor, Teacher, Methodist Special Needs School

There are only three specialists in this country. They students in this school are termed People with 
Learning Difficulties. These children should be helped and cared for. Some of these difficulties were 
caused by Brain Damage.  Brain damage can happen before or during birth or at different stages in 
life, for example during car accidents.  Despite all of these difficulties they too contribute to national 
development in their own way. These mentally handicapped people are not ill, they have learning 
difficulties. The have difficulties to eat, use the toilet and even to sleep, and someone must assist them.  

evertheless they are very caring and would always ask if they feel someone is not looking happy on a 
articular day.  If a teacher is well dressed day they will come and ask if it was his/her birthday. 

nna Saine, Computer Engineer, Technical Manager, Quantum Net

N
p

A

This field is all about logic, being good in Maths is an advantage.  The job requires a lot of 
determination.  With this qualification, a computer engineers can branch off into other areas for 
example law, etc. Quantum Net is an Internet Service Provider (ISP).  At Quantum Net Computer 
Engineers service computers for individuals and companies. They also provide communications via the 
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internet.  Computers are also sold at Quantum Net.  Computer Training classes are organized for a fee 
at different levels. 

CAREER RESOURCE MANUAL AND FOLLOW UP ACTIONS BY BEATRICE PROM, IRC 
MANAGER, PEACE CORPS

ea c f the manual is to serve as a resource for 
tudents, teachers, parents and other members of the community providing easy access to appropriate 

info a
plan a ing exercise.  The students were able to set a date for the event, 
hoose speakers from the resource person that participated in the activity that day, they stated how they 

wer o  up the invitations, they were 
oing to inform their colleagues of the activity during assemble, had chosen an MC for the day and 

dec d est
resentations. 

ED

B
s

tri e Prom explained to participants that the purpose o

rm tion for organizing career days.  The participants were divided into three groups and asked to 
career day in a brief brainstorm

c
e g ing to contact these people, indicating also how they would follow

g
ide  what kind of media coverage they envisaged for the activity.  Prizes were awarded for the b

p

GOALS ATTAIN

Girls acquired adequate knowledge on the various jobs in the market and the subject 

tion skills. 

H L

Girls were exposed to various career opportunities. 

requirements to do these jobs. 

Girls had a better understanding of FAWEGAM and its activities. 

Girls acquired information and experience on planning a career day and presenta

C AL ENGES

pants were not able to interact much with speakers. 

TU E

Due to time constraint partici

S D NTS SPEAK OUT  (RECOMMENDATIONS)

nce must be exercised in everything that is done. Tolerance and patie

Expose more girls to job opportunities by increasing the number of participants. 

Invite Agriculturalists, taking into consideration all the emphasis on agriculture these days. 

Colleagues should disseminate what they have learnt to fellow students who were not lucky to be 
selected for this programme. 
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Activity should be two days long. 

CLOSING CEREMONY

In a simple closing ceremony, Mrs. Ramatoulie Secka thanked the resource persons and the 
aid is 
ble to 

urged the participants to go back and share the 
informati gues in school.  She thanked EDDI for providing the 
funds and commended FAWEGAM  for organizing such a meaningful activity. 
Rwanda - M

participants for participating in yet another successful career day.   Choosing a career, she s
pivotal in one’s life.  With a career, one is exposed to a lot of other opportunities and will be a
contribute significantly to national development.  She 

on they have received with their collea

entoring Evaluation Report

TH MENTORS WHICH WAS HELD ON THE  FEEDBACK SESSION MEETING WI
28TH TO  29TH JUNE 2003.

 share experiences with mentors and have a common and 

The meetin w
where she 
for the Rw n
mentoring n
outcomes o h
After her w d
Each ment h
successes, l
giving som
asking que o

1. Ac e

)
- 20 mentors selected 30 girls each to be mentored in groups while 18 mentors 

managed to select 5 girls each to be mentored individually 
 all the selected girls so as to get all the 

FAWE Rwanda  organized a feedback session meeting with 22 mentors who have been carrying 
out mentoring program in 11 secondary schools under the FAWE Scholarship program . The 
session  took  place on the  28th to 29th June 2003 at Kicyukiro Training Center (K.T.C.)
The overall aim of the meeting was to
clearer understanding of the  mentoring program. 

The meeting had the following objectives ;
Experience sharing with mentors 
Reviewing mentoring objectives together 
Reviewing successes and failures together 
More lessons on mentoring skills as well as communication 
Forging the way forward

g as officially opened by Dr. Kathy, the coordinator for FAWE Rwanda chapter 
thanked all participants for their volunteering   and commitment in doing mentoring 
a dan  girls. She reminded them about how enjoyable as well as challenging 

ca  be. Mentors were also reminded about the objectives and what were the expected 
f t e mentoring program.  
or , the meeting proceeded by mentor’s sharing experiences in mentoring.  

or ad time to share with others experiences in mentoring the girls, by expressing  her 
fai ures and recommendations for the way forward. Some mentors elaborated more by 
e of cases of the girls mentored. This was followed by reactions by other participants 
sti ns. From all the mentor’s presentations, the following were mentioned ;  

hi vements in mentoring; 
- Introduction of mentoring program in schools and explanations to the girls 

(beneficiaries

- all the mentors managed to profile
necessary information for records  
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- 8 mentors helped in the formation of Tuseme (speak out) clubs in 4 schools while 
.

and education, reproductive health and HIV/AIDS.
 role modeling by sharing personal experiences so as to inspire 

 five girls (individual 

s Encountered 

- ould not give  enough time for mentors  

r mentoring activities in schools   

3. Su

ram and 

Training for teachers on gender issues and education 
-  More train
The facilitator, m
presentations of  w
guidance and cou
based on how to communicate with adolescent girls and boys about Reproductive 
health as wel
discussion was a c
issue of sexual h s well as schoolheads to students 
especially girl
the group presenta
At the end of the s

time. Also, why the girls were only telling 
poverty related issues as the only problem thank you FAWE,  I 
think  am better off now” 

all mentors did encourage more participation of  girls in club activities
- 16 mentors held discussions on different topics like; self confidence and self - 

esteem, gender 
- All mentors did

girls.
- 14 mentors held one  to one  mentoring for at least

mentoring)  

2. Problems/Difficultie
- School administration not understanding  the role of mentors  

Tight school timetables that c
- Lack of communication skills by mentors so as to create conducive environment 

for mentoring  
- Poverty issues
- No place or room provided fo
- Confusion between Tuseme clubs and mentoring program 
- Most teachers don’t know their students well so as to be able to provide 

information regarding student’s performance and participation in class.  
- Some schools are located very far and don’t have communication facilities

ggested solution 
- Sensitization for school heads and the entire school population about mentoring 

and gender issues in general 
- Holding a meeting bringing together all school administrators in the prog

all mentors.    
-

ing for mentors   
s. Julie Angitso a lecturer  at K.I.E summarized all the mentors 
hich she based on while re-orienting mentors on the basic skills in 

nseling for mentors. In the group working sessions, topics were  

l as HIV/AIDS without violating culture norms. Another topic for 
hallenging one for mentors because it dealt with how to handle the 
arassment done by teachers a

s without causing conflict in the school.   The facilitator  also based on 
tions to give a topic on communication skills and culture.  
ession mentors had this to say; 

“I think I lacked communication skills in carrying out this work, I 
understand where I went wrong and why the headteacher was not 
giving me enough 
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“ personally I needed maturity to handle some of the cases I was 

 I did not do much because at first I thought 
olarship

 better next year” 

ge in the development and success of these girls 

s and conclusion
- FAWE/EDDI-AGSP should organize a meeting  bringing together headteachers 

and mentor to explain more about the mentoring program and lobby for the 
program ownership by the schools.  

- Mentors should be given more training in guidance and counseling skills 
- The program should be evaluated periodically(every end of school term) not 

waiting for the end of the year or at the end of the program 
- FAWE should forge partnership with MINEDUC to extend the  program to 

impact more girls and boys.  
- The program is very important to girls and it should be expanded in other schools

Generally the meeting went on well and the mentors committed themselves more and promised 
to do it better next year.

facing. Thank you now that I have gained more skills in counseling 
I will be able to handle them” 
 “Personally  I think  
we were supposed to follow up more on the  sch
beneficiaries only and find out if they were getting all the package, 
thank you I think am challenged and I will do
“Personally  I have developed a sense of responsibility, we have a 
bigger challen
thank you FAWE”

General Recommendation
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ANNEXES

DRAFT PROGRAM FOR THE  FEEDBACK SESSION WITH MENTORS 
DATE : 28th  – 29th June 2003

                    VENUE: K.T.C (Kicukiro Training Center) 

28thJune 2003
Time Activity Responsibility Facilitator/ Time Keeper 
8:00 Arrival of participants and other invited guests Participants Ms. Jane 
8:45   Welcome Remarks by FAWE Rwanda 

Coordinator
Dr. Kathy  

8:50   Objectives and expectations of the Feedback 
session

Ms. Jane 

9:00        Summary of the program  and flashback(Resumes) Ms.Julie
9:15  A report from mentors ( school 1) Mentor ( Nyundo) 

9:30   A report from mentors ( school 2) Mentor ( FAWE Girls’ School) 
9:45  A report from mentors ( school 3) Mentor (Gahini) 

10:00   TEA/COFFEE BREAK KTC staff/ Mr. M’safiri 
10:15  A report from mentors ( school 4) 

Mentor  (Byimana) 
Ms. Mentor X 

10:30 A report from mentors ( school 5) Mentor (Rwamagana) 

10:45  A report from mentors ( school 6) Mentor (Nyamasheke) 

11:00  A report from mentors ( school 7) Mentor ( Zaza) 

11:15  A report from mentors ( school 8) Mentor ( Birambo) 

11:30  A report from mentors ( school 9) Mentor (Nyanza) 
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11:45 A report from mentors ( school 10) Mentor ( Kigeme) 

12:00 A report from mentors ( school 11) Mentor (Rwaza) 

12:15   Open discussion All participants

1:00 LUNCH BREAK KTC staff/ Mr. M’safiri 

2:00 Summary of all the presentations Ms. Julie Ms. Mentor Y 

2:30 Re : orientation  session ( basic mentoring skills)   Ms. Julie

4 :30 TEA/COFFEE BREAK KTC staff/ Mr. M’safiri 

4:45 Working Sessions ( Group Work) Ms. Julie Ms. Odetta, Dr. Kathy 
and Ms. Jane 

Ms. Mentor Z 

5: 15 Evaluation of day 1 Ms. Mentor   

5: 45 Closure of day 1 Dr. Kathy

6:00- 8:00 Dinner Break KTC staff/ Mr. M’safiri 

29thJune 2003
6:30 Breakfast  KTC staff/ Mr. M’safiri 

8:30 Group work presentations Mentors Ms. Mentor A

9 :30 Open discussions All participants

10:00 TEA/COFFEE BREAK KTC staff/ Mr. M’safiri 

10:15 Reproductive health and culture+ Communication
skills

Ms. Julie Ms. Mentor B 

12:00 Closing session Ms. Jane

1:00 LUNCH and departure KTC staff/ Mr. M’safiri 
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EVALUATION FORMAT FOR THE FEEDBACK SESSION  BY MENTORS

1. Names of Mentors---------------------------------------------------------------------------- 

2. School --------------------------------------------- Province--------------------------------- 

3. How many girls were mentored ------------------------------------------------------------ 

a. Individual mentoring----------------------------------------------------------------

b. Group  mentoring-------------------------------------------------------------------- 
4. Summary of activities undertaken  

a.-------------------------------------------------------------------------------------------------

b. ------------------------------------------------------------------------------------------------

c. ------------------------------------------------------------------------------------------------

d. ------------------------------------------------------------------------------------------------

e. ------------------------------------------------------------------------------------------------

5. Problems/ difficulties encountered  
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------- 

6. Suggested solutions ---------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------- 

7. Conclusions and Recommendations---------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------
----------------------------------------------------------------------------------------------------------------

8. ------------------------------------------------------------------------------------------------ 

Senegal
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E.D.D.L CELLULE DE LOUGA 

LOUGA, Ie 29 MARS 2002 

Les eleves dont leg noms suivCnt sont autorisees par leurs parents a suivre Ie seminaire 

organise par EDDI a Goree du 02 au 6 AVRIL 2002. 

N° PRENOMS SIGNATURE DU PARENT 

1 F ATOU CISSE NDIA YE 

2 NDEYE NOUTIE MBOW 

3  BINETOU SYLLA 

4 GAGNESSIRY SillY NDIA YE 

5 NDOUMBE FALL 

6 MAME BOUSSO MBQW 

8 SEYNABOU DIA 

9 ADJA AMY GUEYE 

Senegal
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BP 326
THIES, SENEGAL 
TEL: 951-10-51
FAX: 951-34-27
N.I.N.E.A. : 0270976POUR L'EDUCATION

 NON-FORMELLE 
 EN AFRIQUE

Girls’Leadership Training
Departments of Podor and Matam

Senegal
Introduction

In many parts of northern Senegal, traditional ideas about gender roles limit girls' and women's work 
to the family and borne. Because most men work and Jive outside the village or abroad, women head 
the majority of households. Their enormous list of - responsibilities includes generating and 
managing family income, shopping, cooking and cleaning, tending to fields and caring for the sick 
and elde1'ly.

Yet despite women's powerful presence as heads of household, girls and women still occupy 
subordinate roles in society. Beginning at a young age, girls are expected to perform most of the 
domestic chores and are raised only to fulfill their duties as wives and mothers. Married in their
teens, most girls in the Fuuta, drop out of school before completing their primary and secondary 
education. Consequently, very few women hold jobs as nurses, doctors, teachers, bankers and civic 
and government leaders. 

Girls who are able to stay in school often lack family support and rarely have the chance to form
relationships with female mentors and role models who can help them with their schoolwork, advise 
them about career opportunities and offer encouragement as they pursue their education. Moreover, 
while many schools have local EVF (Education a la Vie Familiale) clubs, female students do not
have a supportive all-girls environment where they can share problems and hone their leadership
skills.

Encouraging & girls' education and helping girls realize their future career aspirations are critically
important to al1 aspects of community development. According to UNICEF's 2000 State of the 
World's Children Report, an educated girl marries later, has fewer children and provides better 
nutrition for herself and family. Girls' schooling also dramatically decreases maternal deaths and 
infant mortality. Perhaps most importantly, educated girls and women are more likely to play a role
in political and economic decision-making.
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Training Proposal

Because of girls' poor preparation to be future leaders and the lack of a supportive all-girls 
environment at the college level, the Peace Corps volunteers in the departments of Podor" and 
Matam., along with Tostan and the Ministry of Education in the Department of Podor, have 
decided to bold a leadership conference for girls in the Sèine, 4ème and 3ème college level. We 
envision the workshop as an opportunity to support and encourage girls' education and to 
strengthen young women's ability to be leaders within their communities. The workshop will be 
modeled after Life Skills, a curriculum designed to teach youth about issues such as gender, pea- 
pressure, and decision, making. At the conference, girls will learn basic principles involved in 
becoming a community leader and the skills necessa1Y to setting goals and accomplishing them. 
Girls will use the skills they learn throughout the conference to design a project plan for starting 
girls' clubs at their schools. 

Participants will be girls who earned Michele Sylvester scholarships for the 2001.2002 
and 2002-2003 school years, as well as Iycèe sStudents from the city of Podor who 
received EDDI Ambassadors’ Girls' Scholarships. Towns with colleges participating in 
the workshop will be Podor (4 girls), Thi1le Boubacar (4), Dimat (2), Ndioum (4). Aere 
Lowe (4), Mboumba (4), Galoya (2). Ourosougi (4), and Matam (4). A total of 32 girls 
will be invited to the conference, which will be held October 18 through October 20, 
2002 at the Project Integrè de Podor (PIP) in Ndioum. A principle facilitator will on the 
training and a teacher or community member from each town will attend and assist the 
girls in creating an agenda for local girls' clubs. 

Goals

The goals of the conference are two-fold: 

To motivate girls and mentors to use the skills they learn to create all-girls' clubs or 
incorporate activities related to exploring gender issues at their respective schools; 

To give girls the tools and confidence1hat will enable them to serve as Senegal’s next 
generation of female leaders. 

We see the workshop not only as a chance for girls to realize and improve their 
leadership skills, but as a catalyst that encourages community participation in girls' 
education and development. We hope the conference and 1ocal girls' clubs will 
encourage and empower girls to make decisions that enable them to continue their formal 
education, make healthy life choices and pursue career goals. 

Objectives

To achieve the above goals, we intend to accomplish the following four objectives: 

Teach girls basic leadership, decision-making and project-planning skins; 
Enable girls to recognize gender roles and stereotypes and bow they may influence 
their lives; 
Give girls the chance to form  relationships with mentors and to create a network of 
support for each other; and 
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Create an action-plan (01" implementing localized girls' clubs. 

At the training, girls will learn effective communication and listening skills, public 
speaking_ techniques, strategies and skills for working in groups and how to set goals 
and develop a project plan. Sessions will also address the difference between sex and 
gender roles and bow gender roles and stereotypes may influence their lives. 

Girls will use the skills they learn to formulate a concrete agenda for implementing a 
local girls' club or incorporating gender activities into current EVF (Education à la Vie
Familiale) Club activities at their middle schools. Participants will have the opportunity 
to work with other girls from their school, a mentor from the area (most likely a teacher) 
and Peace Corps volunteers to brainstorm ideas and strategies for actualizing their 
proposal. Volunteers and mentors will continue to follow-up, support and aid the girls 
with their activities. 

Agenda

Girls will arrive at PIP on the evening of Friday. October 18. The leadership camp will be 
held on Saturday, October 19 and Sunday, October 20. The girls will return home on the 
afternoon of Sunday, October 20. 

Friday. October 18

5:00.8:00  Girls arrive in Ndioum 
 Welcome and general overview leadership camp, girls' expectations 
 Icebreaker 

 8:00  Dinner 

Saturday. October 19

 7:30-8:30 Breakfast 
8:30-9:00 Icebreaker/group energizing games 
9:00-10:00  Gender Roles (discussion and activities) 
10:00-11:30 Gender Roles continued (pictures and role plays) 
11:30-noon Break. 
noon - 1:00 Communication Skills 
1:00-2:00 Demonstrations (lotion and hair pomade) 
2:00-3:30 Lunch and Break 
3:30-5:00 How to Work in Groups 
5:00-8:00 Activities (banner painting, necklace making, music and dance) 
8:00 Dinner and Candle lighting Ceremony 

Sunday, October 20

7:30-8:30 Breakfast 
8:30-9:00 Icebreaker/group energizing games 
9:00-10:30 Goal setting (large-group discussion using girls' club as goal) 
10:30-11:00 Presentation and Public Speaking Skills (skit illustrating poor and good 

presentations) 
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11:00-11:30 Break 
11:30-12:30 Girls' Club planning (small groups) 
12:30-1:30 Group presentations 
1:30-2:00 Wrap-up, Evaluation and Presentation of Certificates 
2:00-3:00 Lunch 
3:00 Girls depart 

Evaluation and Follow-up

At the end of the workshop, girls and mentors will individually complete an evaluation 
form. Peace Corps volunteers also will meet with participants to conduct one-on-one oral 
evaluations. Volunteers will write a formal evaluation to assess the seminar, including the 
trainer, logistics, content, activities and group dynamics. 

Following the conference, mentors and Peace Corps volunteers will work with girls to 
help them implement girls' club activities. Girls, volunteers and mentors will continue to 
evaluate the success of the leadership conference through talking to participants, mentors, 
school directors and volunteers about how the conference has affected their work with 
girls’ clubs and at school. 

Finance

The training will cost 892 525 CFA for the trainer, food, lodging, transportation, and 
materials. The total cost, including contingency and administrative costs, will be 1 204 
908,15 CF A. Please see attached budget. 

Senegal
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Financé par l’Agence des Etats-Unis pour le Développement 
International (USAID)

Initiative en matière d'Education pour le Développement et la 
Démocratie (EDDI)

Programme de Bourses aux Jeunes Filles parrainé par 
l'Ambassadeur des Etats Unis - Sénégal 

FORMATION DES MENTORS EDDI 
 RESAFAD/Sénégal, 2-4 avril 03 

AGENDA

Horaire Mercredi 2
Jeudi 3 Vendredi

9h – 9h30 Cérémonie d’ouverture 
9h30 – 10h30 Consolidation des acquis 

sur MS Word
Internet
Consolidation des 
acquis sur la 
navigation

Utilisation de la plate-
forme de travail
collaboratif (BSCW)

10h30 – 10h45 Pausecafé
10h45 – 12h30 Utilisation de Fnote 4.0, 

logiciel gratuit de 
gestion des notes des 
élèves

Utilisation de la 
plate-forme de 
travail collaboratif
(BSCW)

Utilisation de la plate-
forme de travail
collaboratif (BSCW)

12h30 - 14h Pause repas 
14h -15h30 

La messagerie
électronique
Webmail
Gestion du courrier 

Utilisation des outils 
de recherche 

Utilisation d’autres
outils de
communication : chat, 
forum de discussion 
(synchronisation des 
activités avec celles 
des filles)

15h30 -15h45 Pause café 
15h45 -17h15 La messagerie

électronique
Webmail
Gestion du courrier 

Répertoires
pédagogiques

Moteurs de recherche

Utilisation d’autres
outils de
communication

Senegal
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Financé par l’Agence des Etats-Unis pour le Développement
International (USAID)

t d’age mi u
C

d er bre 2003

AIRES MODALITÉS MAÎTRE D’ŒUVRE RÉSULTATS ATTENDUS

Proje nda Sé naire po r les
oordinatrices de Régions :

u 27 Novembre au 1 Décem

HOR ACTIVITÉS

JJeeuuddii 2277 NNoovveemmbbrree 22000033 :: AArrrriivvééee eett IInnssttaallllaattiioonn ddeess pp rrttiicciippaannttssaa

ddii 2288 NNoovveemmbbrree 22000033VVeennddrree

8h30 - 9h

h - 9h30 le :

me la Coordinatrice 
u Mentoring

-Allocution du

Plénière

-Allocution d'ouverture
et de lancement du 

9

Mise en place des 
participants

cielOuverture offi

Mot de Bienvenue-
M
d

Coordinateur
-Discussion et adoption
du chronogramme 

Séminaire

9h30 - 11h00 Présentation du 
ités

n
Plénière

Bien connaissance du 
programme d’activ
2003-2004 et discussio

programme et des 
activités EDDI-AGSP 
et la rôle des mentors

11h00 - 11h15 PPaauussee--ccaafféé

Initiative en matière d'Education pour le Développement et la 

Jeunes Filles parrainé par 
r des Etats Unis - Sénégal

Démocratie (EDDI)
Programme de Bourses aux

l'Ambassadeu
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11h15 – 12h15 
es

mes des 
conférences régionales 

différents

expériences

Plénière Connaissance des 
différents modèles des 
conférences

- Présentation d
différents thè

- Discussion sur les buts
des conférences

- Echange des 

12h15 – 13h30 Explication du manuel 
« Life Skills »

Plénière Réprésentant(e) 
du Corps de la 
Paix

Connaissance du 
manuel et les activités 
de « Life Skills » 

13h30 – 14h30  Pause-repas                                          

14h30 - 15h30 Plénière Alison 
Pflepsen (et 
Safiétou
Ba ?) 

planification, exécution et 
résultats d’une conférence 

Présentation sur les 
logistiques de la 
planification d’une 
conférence

Bonne connaissance de la 

15h30-16h30 « Brainstorming » Atelier  
Planification d’une 
thème et les séances 

’une cond
r

férences
égionales

Précision d’une thème et des 
activités d’une conférences

16h30-16h45                                             Pause-café 

16h45-18h Restitution des tra
d’atelier

vaux
s activités des 

onférences 

Plénière Echange des idées sur les 
thèmes et le
c

SSaammeeddii 2299 NNoovveemmbbrree 22000033

Finalisations des Atelier des programmes 
régionales8h30-9h30 programmes des 

conférences régionales  

Finalisation

9h30-10h30 Présentation sur la 
planification du budget lanification du budget d’une 

conférence

Plénière B
p

onne connaissance de la 

10h30-10h45                                             Pause-café

0h45-12h15
Travaux sur les budgets Atelier  Planification des budgets 

1 par région   

12h15-13h30 Partager sur les budgets
(Quelques groupes) 

Connaître d’autres budgets,
idées
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13h30-14h30                                           Pause-repas 

14h30-16h00 Finalisation des budg
Travaux par groupe 

ets Atelier  Précision des budgets 

16h00-16h15                                             Pause-café 

16h15-17h15 Plénière,
Réponses
des

Discussion sur une 
guide des mentors 

question-
naire

onne connaissance des thèmes 
et des outils que les mentors ont 
besoin

B

17h15-18h00 Restitution des t
Evaluation de l’
Cloture du semaine 

ravaux 
atelier 

Plénière Synthèse de travail

LLuunnddii 11 DDèècceemmbbrree 22000033

DDééppaarrtt ddeess PPaarrttiicciippaannttss
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Kenya

  EDDI AMBASSADORS GIRL'S SCHOLARSHIP PROGRAM 

     A SUMMARY REPORT 

2ND MONITORING/MENTORING VISITS OF EDDI/AGSP 
       SPONSORED GIRLS IN SCHOOL 

SUBMITTED     FAWE KENYA CHAPTER
                         BY: 

           DATE OF 
                        SUBMISSION 10.4.2003

US AMBASSADOR'S GIRLS SCHOLARSHIP PROGRAM
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FA WE KENYA CHAPTER 

A Report on the 2nd Monitoring/Mentoring Visits 'to Schools of the Sponsored Girls Jan/Feb 2003 

Introduction: 

The first monitoring visits to the sponsored girls in their schools were last done in July 2002. The 
monitors were education officers who are FAWEK members and well versed with fieldwork. Some 
of them however were new to the schools and went through a lot of difficulties to reach the 
schools. They were able to fulfil the objectives of the visits. Their reports were analysed into a 
report that summarized the findings and issues raised. These were discussed and action was 
taken.

The Second Monitoring Visits: 

Monitoring visits is a major component of the scholarship program. It. enables the sponsors to find 
out first hand the girls progress and attendance for the purpose of encouraging them, to provide 
guidance and counselling to them in areas of study and in their general welfare. 

These second visits have also enabled FA WE Kenya to collect receipts for 2003 fees paid in 
December 2002 as per EDDI's request. It provided a chance to deliver cheques and collect receipts 
for 2003 fees paid this year as well as the collection of 2002 progress report forms. 

The monitors were to discuss with the girls and the school administration any other issues relevant to 
the girl's education and welfare. The reports from the field were to enable FA WE Kenya to assess 
the effect of the scholarship on the girl's education and the effect of the Mentoring workshop . on 
those who attended it. 

The Monitors: Selection Criteria 

Most of the monitors were those who visited the schools the previous year, FA WE Kenya tried as 
much as possible to send the same monitors to visit the same girls and in the same schools. This 
greatly facilitated ease of travel to the schools ease of communication with the girls and the school 
authorities as well as with the teachers. The monitors were able to compare their previous 
impressions to those of the second visit. The monitors developed interest enriched their findings and 
reports. A sense of continuity was developed. 
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Coverage:

Out of the original 103 girls 92 were visited. The rest had not been visited the previous year while 25 
had already finished school. There was a hundred per cent coverage. The visits were made during the 
most difficult time of the year when schools had just opened; new students were being enrolled in 
form one and the school year just started. Monitors had to visit some schools twice in order to collect 
required documents and information. 

Schools:

The schools were grouped per district for ease of coverage. Those that were close to each other and 
had few girls were put together to reduce time and cost of the activity. Some schools were not visited 
as the girls had completed their studies. The secondary schools in Kenya are mainly in these 
categories: 

National Schools, which take candidates with the highest, pass marks. 
They are costly but well equipped. 
Provincial Schools whose fees are reasonable but less well equipped. Private schools 
run by private owners /organisations who are competitive and charge high fees 

Girls who are from poor families and are qualified do get called to national costly schools. More 
often than not they drop out later due to lack of fees. A good number of provincial schools do very 
well in exams despite inadequate facilities. Some provincial schools are well equipped through the 
parents and community efforts. It is inevitable that schools situated in areas with meager local 
community resources will not be able to contribute much towards equipping the schools in their 
areas. This impacts performance to a large extent. Most of the EDDI sponsored girls go to Provincial 
secondary schools, though a few attend national schools such as Limuru Girls and Alliance Girls 
Secondary Schools. 

All in all the cost of secondary education in Kenya is still very high and good quality girl's schools 
are still on the fewer side. Some of the girls attend coeducation or mixed schools. 

MEABED 2004 141



The Monitoring Visits Outcome: 

1. Scholarship Status: 

Since most schools had already forwarded their 2003 fees structures, payments had been 
done in December 2002. The monitors distributed most of the remaining cheques to 
schools and most of them returned with receipts. Fees structures were collected from the 
few schools that had not submitted them, so that cheques could be written and posted to 
them. The school administration was advised not to send away sponsored girls but to 
consult instead with FAWE Kenya. There were two cases that reported fees overpayment 
for 2001 e.i. Ratanga Mixed Secondary School and Ivaini Girls Secondary School. These 
have since been rectified. The time the monitors visited, schools were very busy days 
when form ones were reporting, as a result some schools were not able to write receipts 
immediately, but promised to post them as soon as possible. They are being foIlowed. 
There was one case of a Form IV girl who transferred to a new school from Sengera 
Manga to Nyaikuro Secondary School being sent home for lack of a PE Kit. The monitor 
was able to sort this out and to advise the new school never to send a sponsored girl 
away.

2. Performance Reports: 

These reports are given at the end of every term. The school year starts in January. A 
term comprises of three months. There is a school break after every three months when 
school is in recess or holiday. There are reports given after exams at the end of each term. 

Since the program started FAWE Kenya has received progress reports for the Peace 
Corps girls for the year 2002 and progress reports for FAWEK girls since 2000. Form 4 
girls do not get report forms 3rd term as they sit for the national exams. Through these 
reports, it is possible to monitor the progress the girls are making and the difference the 
scholarship has made in their studies. Unfortunately the schools have not been uniform in 
their grading method. However, FA WE Kenya has been able to harmonize all these 
grading and has come up with a fair presentation of the status of the performance of the 
girls. There is however a need to harmonise report forms nationally so as to make fairly 
them easy to decipher. 

From the progress report analysis, the girls' performance improvement is clearly evident. 
This despite the varying learning environment in which the girls learn Both the girls and 
the teachers say that as a result of the Scholarship Program the following has been made 
possible.

 The girls were now able to be boarders in school with proper meals and 
good study time and environment 

They were saved from commuting to and from school and from doing 
domestic chores that would have been their lot before the bursary 

 They became peaceful and focused, their anxieties over fees removed 
 They acquired self assurance and dared to dream about their future (see girls 
voices) which earlier looked bleak 
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 They had more study companions with whom to compare notes at  ease 
 As boarders they are able to take part in other co-curriculum activities e.g. girls 
clubs, scouting, guiding, sports, music and debate. Most of the girls are now 
leaders within the clubs they helped to establish together with their counsellor 
teachers with whom they attended the Mentoring Workshop. 

 Some schools generally performed poorly due to staff turn over as a result of 
being remote e.g. St. Lucy Raruowa and St. Alfred Alara Secondary Schools 

 As they gained confidence and self assurance, many became class, school or 
games captains and leaders of spiritual school clubs 

The girls voices enclosed speak for themselves (see annex). The scholarship has therefore 
done much more than just enables the girls to complete secondary school education. It 
has enabled these girls to acquire an all round growth. FA WE Kenya is currently 
compiling the national examination results for all the girls who completed secondary 
education.

There is the anxiety often expressed by the girls on what will happen to them after 
secondary education. Some of the girls will achieve grades that will qualify them for 
further education or for skills training courses to equip them to earn a living or 
become professionals in various fields. This is a question that has to be addressed. 

3. Guidance and Counselling (Mentoring): 

A major purpose of these monitoring visits is to find out the girls school attendance 
and any other issues that arise concerning their welfare. As a result of the visits the 
following are some of the issues they were able to discover and deal with together with 
the girls and the schools administration. 

One of the girls whose performance was declining was found to have a sick only 
parent. Another had just lost her only remaining parent. Others were themselves sick 
or had formed wrong friendships with non achievers 
A good number of the girls had problems in improving their Mathematics and 
Sciences performance, having been conditioned to believe that only boys excel in 
these subjects 
The girls worry about their siblings who are not attending school due 
to lack of fees 
The monitoring team found it easier working with the girls who had attended the 
mentoring workshop and who have been exposed to guidance and peer counselling. 
The misunderstanding on how to use the peripheral fees (uniform, transport, 
pocket money) especially pocket money. Some girls used it to pay fees for 
sibling who cannot afford fees 
 Overcomplacence on the part of some of the girls once the worry on  fees 
payment was removed was noted 

The monitors jointly addressed all these issues and the authorities and the girls 
counselled.
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4. Mentoring Workshop: 

During the workshop the girls and their teachers who attended came up with action plans 
to implement in their individual schools. 

To disseminate to the school community and share with them what they had learnt 
and the materials given at the workshop 
To establish a new or reinforce an existing dub in the school where girls could share, 
speak or find solutions to their common problems 
To live according to what they had learnt, e.i be self-confident, assertive be focused 
and motivated to positive thinking and action as examples to the others 

The monitors had to find out if any of the above activities were applied and were evident. 
The monitors who addressed this aspect during their visit came up with the following; 
that as a result of the Mentoring Workshop: 

Rachel W. Gitau of Rev. Muhoro Special Secondary School for the Hearing 
Challenged says the workshop opened her eyes to new horizons and new friends. 
That what she learnt is helping her concentrate now in her studies with a new 
focus. That she and the counsellor teacher who accompanied her have already 
established a girls club with fifteen members. 

Judy Woie learnt about HIV / AIDS and Peer counselling. She says she is better 
prepared to protect herself and to counsel others. 

The counsellor teacher at Lugulu Girls Secondary says the workshop has helped 
the two girls improve in class performance especially in science subjects. It has 
enhanced their self - confidence as evidenced by the number of girls they have 
mentored. . 

Teachers from St. Angela Vocational School for the Deaf Girls say that the girls 
acquired leadership skills. They have encouraged others to take Science and Maths 
subjects. They have established a Girls Environment Club in the school 

Rose Oguta of Nyakach Girls High School gave a written report of the 
monitoring workshop to her school community in a form of newsletter (see annex 2). 

At Ratanga Mixed Secondary School the three girls and their counsellor teacher who 
attended the mentoring workshop had established a Ratanga Girls Club of 13 members. 
They have tried to implement some aspects of their planned activities (see annex 3). 

In some of the schools the girls had not yet started any activities. The monitors 
discussed this with the girls and teachers. It was realised there was a lot of competition 
from other already existing clubs for time during co-curriculum activities. Some of the 
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girls were in Form 4 and had to concentrate on their studies for exams. This issue of 
the girl’s clubs needs to be discussed with the-schools administration and the education 
officers in a forum. 

5. Comments from the School Administration: 

The head teachers and staff of the schools with sponsored girls are now well informed on 
the program and are most appreciative and supportive. However there are a few cases 
where some teachers have not given the girls any personal attention. This is due to the fact 
that they have large numbers of students to cater for. FA WE Kenya therefore hopes to 
hold a meeting with education officers and heads of schools with sponsored girls, to be 
able to share and come up with mutually agreed plan of intervention. 

All the head teachers were in agreement in their appreciation of the support given to the 
girls. They have noticed a great improvement in the girl's performance and general 
outlook on life and their future. They all wished more girls could be assisted who are in 
similar or worse financial situation. A good number now understand the requirement of 
the project and make every effort to be prompt with their responses as required. Changes 
in the headship of schools cause the need for briefing of the new head teacher on the 
program. 

The teachers especially the counsellors helped in the mentoring and counselling of the 
girls during the monitoring visits and also during their day to day learning at school. An 
example is Purity Karambu of Nyangene secondary school who during 3rd term lost her 
mother who had been ailing for some time. This adversely affected her performance. The 
counsellor teacher has had counselling sessions with her. She has shown signs of 
overcoming her depression. 

6. The Girls Voices: 

Most of the girls wrote letters to the sponsor. All of them were most appreciative of the 
scholarship. Most of them claim they are now more settled and focused. They have more 
time to do their home work and curriculum activities. They anxiously hope that the 
sponsor will see them through to the end. They promised to work hard and perform well 
in the national exams. 

Quite a good number of the girls expressed anxiety of what will happen to them after they 
finish secondary school and wondered if they could be assisted through university or be 
given a skills training leading to a possible career (see annex of girl's voices 1). 

7. Observations by the Monitors: 

The following are some of the observations made by the monitors in their reports: 
 They noted the girls enthusiasm in their studies and determination to excel 
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 They also noted other desperate cases in the schools they visited. That the head 
teachers of these schools requested if more deserving girls could be assisted 
especially orphans and the physically challenged. 
The monitoring/ mentoring visits to schools have had a decisive impact on the girls 
performance, motivation and aspirations 
 The visits also encouraged the teacher counsellors and teachers to assist the girls 
once they realized that their efforts were recognised. They were keen to share 
knowledge with fellow professionals from outside their local environment 

They noted from the progress report forms that some of the girls performance 
fluctuated and that it was most important to pinpoint the operative key causes of this 
and to treat each girls case in their own context e.g. a girl could be sick, lost a parent 
or contracted friends with negative influence. That they found out that counselling in 
cooperation with the school authority was most valuable. 
They noted that the girls in attendance at school improved since they started receiving 
the scholarship. 
That the scholarship has removed the social barriers of the haves and the have-nots 
for these girls. They now feel as the equals of their more of endowed friends. This has 
greatly improved their confidence, their vision of their future and about life.
They recommended that the head teacher and/ or a responsible teacher should guide 
and counsel the students on the use of pocket money. That the girls be monitored. 
And mentored much more often to provide timely interventions. 
That future forums be created for the girls to encourage them to keep in touch and to 
establish a future network of EDDI girls 
That FAWEK extend the field visits by at least one if not two days, to give extra time 
for travel so as to enable monitors to do a more complete task, especially when they 
fail to get local transportation or when they fail to find the school administration on 
the first day and have to revisit the school to get the necessary documents and to 
interview them 
 That extra travel time to cover distances from one school to another be provided 
 That FAWE organise future visits at a less busy time in the school calendar 
 Covering more than one district and more than one school requires a greater 
knowledge of distances involved for adequate planning. 
The future of the girls be taken into account e.g. university education or skill training 

Conclusion:

From the reports of the monitors and the outcome of the visits the following issues need 
to be urgently addressed: 

A mentoring workshop for those girls who have not yet attended one and a follow up 
for those who had attended be urgently organized 
A consultative meeting be held between FA WE Kenya, the heads of schools and 
education officers to address emerging issues and collective feed back from the field  
That better planning of the visits is required to ensure a more meaningful outcome. 
That schools be alerted early of the impending visits so as to enlist their maximum 
co-operation
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From the comments of all concerned in this exercise, it is obvious that the scholarship 
program is a most worthwhile intervention in the lives of the girls sponsored. If future 
girls are selected from the beginning of their secondary education the impact will be 
more obviously noted at the end of 
the four years period. As a result the girls and the teacher counsellors involved in the 
mentoring workshop would have ample time to implement workshop action plans and 
thus impact more girls in their relevant school community and, by extension, the larger 
community.

Compiled and analysed by:
Mary B.A. Opiyo 
Bursary Project Coordinator 
FA WE Kenya Chapter
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Senegal

Financé par l’Agence des Etats-Unis pour le Développement International (USAID)

Séminaire de Préparation des Conférences Régionales
Du 27 au 30 novembre 2003 

DAKAR

CHRONOGRAMME

VENDREDI 28/11/2003 

8h 30-9h  : Mise en place des participants 
9h- 9h 15 : Ouverture officielle 
9h 15-11h : Présentation du contexte général de l’atelier 

Initiative en matière d'Education pour le Développement et la 
Démocratie (EDDI)

Programme de Bourses aux Jeunes Filles parrainé par l'Ambassadeur des 
Etats Unis - Sénégal

- Présentation des participants
- Recueil des attentes des participants

11h-11h 15 : Pause-café 
11h 15-12h 15 : Présentation des thèmes / thématiques des conférences régionales 

- Discussions
12h 15-13h 30 : Explication du manuel « LIFE SKILLS » 
13h 30-14h 30 : Pause déjeuner 
14h 30-15h 30 : Planification d’une conférence 
15h 30-17h : Travaux d’atelier 
17h-18h : Restitution 

SAMEDI 29/11/2003

8h 30-9h 30 : Suite restitution 
9h 30-10h 30 : Présentation du budget d’une conférence régionale 
10h 30-10h 45 : Pause-café 
10h 45-12h 15 : Suite des travaux 
12h 15-13h 30 : Echanges sur les budgets régionaux 
13h 30-14h 30 : Pause-déjeuner 
14h 30-16h : Identification des pièces justificatives 
16h-16h 15 : Pause-café 
16h 15-17h 15 : Discussion sur un guide des mentors
17h 15-18h : Evaluation de l’atelier 

- Clôture

CONTEXTE : 
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Le programme de bourses aux jeunes filles parrainé par l’Ambassade des Etats-Unis au 
Sénégal EDDI/AGSP a démarré en 2001 avec le recrutement de 100 boursières. 

Pour l’année scolaire 2002-2003, de nouvelles boursières (110) venant de toutes les régions 
ont fait leur entrée dans le programme et 220 jeunes filles en 2003-2004 pour un total de 
global de 425 bénéficiaires. 
Ces boursières sont encadrées par Conseillers et des Conseillères qui sont dans les 11 régions 
du Sénégal.

Dans le cadre de du déroulement du programme de mentoring des conférences régionales 
seront organisées au mois de décembre 2003. 

 VENDREDI 28/11/2003

        MISE EN ROUTE DE L’ATELIER

L’atelier a été rehaussé par la présence du Program Assistant Mme Alison Pflepsen, EDDI-
AGSP, Leadership Development Unit Winrock- International venue spécialement des Etats-
Unis pour y assister. Elle a souhaité la bienvenue aux participants et a exhorté les mentors à 
aller de l’avant dans le cadre du soutien à ce programme.

L’atelier  a été ouvert par l’allocution du Représentant de l’USAID Mr Diarra , qui après 
avoir souhaiter la bienvenue aux participants a fait part de la satisfaction de l’Ambassadeur
lors de sa tournée au mois de novembre 2003 dans les régions de Louga et Saint-Louis, il a 
pu constaté les avancées significatives du programme et ce grâce aux mentors. Ainsi, il est
bien possible que ce programme atteigne 1000 filles par régions. Cela explique un défi à 
relever.

M Moustapha Kanté et Mme Aminata Fall Diaw, respectivement Coordinateur du 
programme EDDI/AGSP et Coordinatrice du mentoring EDDI, après leurs mots de 
bienvenue et remerciements à l’endroit des participants et de Mme Alison Pflepsen , ont mis
l’accès sur la promotion de l’excellence qu’il faut véhiculé dans ce programme. Ils ont 
souligné les acquis en rappelant le contexte dans lequel s’inscrit cette formation  et tout le 
processus du mentoring. Enfin, cette formation a été un besoin exprimé par les acteurs : les 
conseillers-mentors.

  EXPRESSION DES ATTENTES DES PARTICIPANTS

La facilitatrice a recueilli les attentes des participants, ainsi qui suit : 

- Etre bien armée / avoir beaucoup d’idées pour préparer la conférence 
régionale (budgets et autres outils) 

- Etre en mesure de dégager les différents thèmes de la conférence régionale
- Etre en mesure de jouer un rôle de facilitatrice
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- Savoir ce qu’il faut faire pour préparer les conférences régionales 
- Disposer des informations et outils pour réaliser une conférence régionale 
- Etre capable de planifier, faire un budget 
- Savoir gérer les moyens, définir les priorités 
- Harmoniser les démarches pour l’organisation des conférences régionales 
- Etre capable de surmonter les problèmes et pouvoir diriger des projets 

- Etre mieux outillé pour atteindre les objectifs fixés par le Programme 
EDDI pour organiser ce séminaire 

- Identifier des thèmes pertinents pour les boursières, trouver des personnes 
ressources pour les conférences régionales 

- Etre de bons gestionnaires administratifs, financiers, pédagogiques 
- Savoir ce qu’il faut pendant ces conférences régionales 
- Qui doit trouver des personnes ressources, qui doit choisir ? 
- Avoir les compétences pour être une bonne coordonnatrice et bien gérer les fonds 
- Etre facilitatrice pour d’autres séminaires ou conférence 
- Etre capable de gérer le groupe, être armé pour organiser une conférence 
- Etre capable de cerner l’essentiel après ce séminaire vu la tâche qui nous attend 
- Avoir les outils et moyens nécessaires pour mettre en œuvre une conférence régionale  
- Assimiler ce qui sera dit après le séminaire 
- Revoir ma copie, me débarrasser de mes faiblesses et augmenter mes points forts 
- Etre bien informée pour pouvoir informer les autres sur l’organisation d’une 

conférence régionale 
- Etre capable de planifier et faire un budget pour une conférence régionale 
- A la fin de l’atelier, que chaque région ait son agenda et un budget pour la conférence 

régionale
- Avoir un draft d’agenda et une proposition de budget 

Ensuite la facilitatrice a présenté les objectifs et fait la corrélation avec les attentes 

                                                 OBJECTIFS DE L’ATELIER 

OBJECTIFS GENERAL : 
Renforcer les capacités des conseillers et conseillères-mentors en planification et 
budgétisation.

OBJECTIFS SPECIFIQUES : 
- Identifier des thèmes / thématiques spécifiques pour chaque région 
- Elaborer un canevas pour l’organisation d’une conférence régionale 
- Faire des esquisses de budget pour chaque région 

PRINCIPES DE L’ATELIER

- Laisser s’exprimer l’expertise locale 
- Evoluer ensemble dans un cadre consensuel 
- Mettre le Focus sur les objectifs de l’atelier 
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- Favoriser les échanges sur la base de l’interaction et la participation 
- Etre assidu et ponctuel 

                                 PRESENTATION ET CHOIX DE THEMES ET SOUS -THEMES 

Les participants regroupés par région ont présenté les thèmes et sous-thèmes pour être 
reformulés, amendés et validés. 

Les mentors continueront à identifier les personnes ressources.  

Région de Ziguinchor  
- Education et scolarisation des filles (comment améliorer les conditions de vie des filles-

élèves ?, gestion des filles-mères, l’utilité de l’école, l’échec scolaire des filles, étudier 
pour les filles dans une zone de conflit, rapport famille/école, élève/maître) 

- IST, VIH SIDA (les MST : mode de transmission, gestion des malades atteints du SIDA, 
pratiques et préservation contre les MSTet VIH, VIH et historique) 

- Personnes ressources (1 médecin et 2 sage-femmes ; Mr Gassama IDEN de Bignona) 

Région Matam 
- Emigration et sida (la sexualité chez les adolescents, MST et VIH) 
- Scolarisation des filles (grossesses précoces et avortement, l’échec scolaire des filles) 
- Désertification et environnement (exode rural : incidence de la migration sur la 

population, destruction de la couche d’ozone) 
- Personnes ressources (Mme Bâ, censeur lycée, sage-femme, SVT) 

Région Tambacounda 
- Education et scolarisation 
- Echec scolaire des filles 
- Population et santé 
- Mariages précoces et forcés 
- Personnes ressources (corps médical et IDEN) 

Région Thiès
- MST, VIH SIDA 
- Orientation scolaire, métiers et carrières, présentation femmes modèles 
- Civisme, culture de la paix et sauvegarde de l’environnement 

Région Kolda 
- Education et scolarisation en zone de conflit 
- Travaux pratiques (initiation, information, Internet) 
- Leadership féminin 
- Population et santé 

Région Saint-Louis 
- Education et scolarisation 
- MST, VIH SIDA 
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- Lutte contre le paludisme à Saint-Louis en milieu scolaire 

Région Fatick 
- MST, VIH SIDA 
- Les pratiques contraceptives 
- Santé et population
- Grossesses précoces et avortement 

Région Diourbel
- Education et scolarisation 
- L’utilité de l’école 
- Rapport famille/école/élèves/maîtres 
- L’échec scolaire des filles 
- Possibilités d’études après le bac 
- Comment augmenter les conditions de vie des filles-élèves 
- Personnes ressources

IDEN de Diourbel 
IDEN Bambey 
AEMO
IDEN Mbacké 
CROSSP 

Région Dakar 
- IST, VIH SIDA 
- Hygiène corporelle 
- Grossesse précoce 
- Déperdition scolaire 

Région Kaolack 
Santé reproductive 
Education à la citoyenneté et aux valeurs sociales 

Région Louga 
- Femmes leaders et société 
- Filières après le bac 
- Mariages précoces et forcés 
- Gestion des déchets 

                                 EXPLICATION DU MANUEL « LIFE SKILLS » 

Aux environs de 13 h, le « LIFE SKILLS MANUEL» ou PRATIQUES D’UNE VIE SAINE 
a été présenté par un formateur du non de Malick SECK, du Corps de la Paix américain. Ce 
manuel a été initié par Katheleen Callahan Ruth Mota qui le définit ainsi : Communication 
pour le Changement de Comportement, illustré par une pyramide qui présente les 
changements de comportement chez une personne à des degrés variés grâce à une éducation 
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par le biais de l’information, la sensibilisation, la motivation, la prise de décision, le feed-
back, etc….) : 

                                        P 
                       8 à 14% 

                                 Aptitude 60 à 70% 

                        Connaissance 90%

Nous avons tiré de ce manuel un modèle de Pont, qui nous édifie sur le comportement d’une 
personne au départ et celui désiré par le biais d’un pont qui illustre la voie qui mène à la 
réussite grâce à un certain nombres de valeurs dont on doit s’armer et les obstacles auxquels 
la personne peut être confrontée pour y arriver. Ceci est présenté comme suit : 

                                                           Détermination, foi, argent, éducation, 
                                                        soutien, confiance en soi, estime de soi 

réussite,bien -être,
vie saine 

coutumes, pression sociale, 
Croyances religieuses, statut de femmes, cultures,

                              Ambition, chance, référence, 
                        modèle, communication

manque de moyens, absence de parents, harcèlement,
 chantage, maladies, viols, mariage précoce 

     PLANIFICATION D’UNE CONFERENCE

L’exercice de planification a été simplifié en demandant aux participants de travailler par 
région sur les budgets déjà préparés. Ce qui a donné un caractère pratique et très intéressante 
à cette séance.

MEABED 2004 153



Question focale

Vous comptez organiser une conférence régionale, quelles sont les tâches à faire pour 
mener à bien son objectif ? 

Trois étapes ont été identifiées avec la facilitatrice : la préparation de la conférence, la 
réalisation et le suivi-évaluation (qui vise au déjà de l’activité). Différentes activités sont à 
programmer et au besoin préciser les responsables et la période réalisation afin d’être 
efficace et efficient. 

1 PREPARATION

Coordonner entre mentors (au niveau régional) 
Choisir un thème 
Identifier des personnes ressources 
Choisir les dates 
Informer les personnes ressources 
Choisir le lieu de la rencontre 
Informer les autorités 
Clarifier les objectifs 
Faire une esquisse de budget 
Répartir les rôles et les sous tâches 
Fixer le nombre de participants 
Informer les boursières 
Sensibiliser les parents 
Répertorier le matériel dont on aura besoin (salle, tables, chaises, sono, photos, caméra, 
banderoles, matériels pédagogiques…) 
Impliquer le maximum de compétences locales 
Informer le public (communiqués, affiches…) 
Elaborer un chronogramme 
Organiser des réunions d’harmonisation et de coordination (avec les personnes 
ressources, mentors, autorités...) 
Choisir le lieu d’hébergement 
Connaître les modalités de restauration 
Faire le listing des invités 
Prospecter les lieux 
Préparer le transport des participants 
Préparer les chemises (blocs-notes, bic, crayon, agenda…..) 
Identifier des commissions 

2 REALISATION 

Accueil et installation des participants (la veille) / faire fonctionner les commissions 
(commission finance, accueil et hébergement, logistique, gestion pédagogique, 
restauration….) 

MEABED 2004 154



Préparation de la salle (disposition des tables et chaises) 
Accueil des invités 
Facilitation (respect des règles de bienséance) 
Choix de la langue de communication avec les participants 
Assurer la sécurité des participants (redoubler de vigilance) 
Assurer le secrétariat
Elaborer des feuilles de présence

3 EVALUATION ET SUIVI

Elaborer un rapport d’activités ou rapport technique ou rapport narratif 
Elaborer un rapport financier avec des pièces justificatives à l’appui 

 SAMEDI 29/11/2003
     PRESENTATION D’UN BUDGET

Avec l’appui de Mme Alison Pflepsen , la facilitatrice a traité cette question avec comme
prétexte la question ci-dessous : 

Question : « Dans un but d’organiser une conférence régionale, quelles sont les 
rubriques d’entrée et de sortie d’argent que vous devez prévoir ? » Présenter un 
budget.

Budget : c’est l’expression financière de l’activité 
    Dépenses

Tableau

    Ressources

But    Objectif

Devis

Principe de l’équilibre du budget : Dépenses    =      Ressources

Exemple de budget
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Dépenses         Recettes  

Rubrique
Montant

Rubrique
Montant

Achats  
- Matière première 
- Fournitures
- Articles divers 

Transport  
- Matière première 
- Produits finis 
- Déplacement  

Frais personnel 
-
-
-
Charges diverses 

Ventes
- Produits
- Marchandises
- Services
Produits divers 
-
-
-
Intérêts à recevoir 
-
-
-
Cotisations

Total  Total 

Rubrique
Dépenses Ressources

- Restauration  

- Fonds prévus 

- Personnel

- Assainissement  

Exemple de budget d’une rencontre : un exemple concret, vécu, a été remis aux participants, cela 
les aidera dans le travail qu’ils feront après. 

Articles / rubriques 
Coût / montant 

Facilitation
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- Honoraire de la consultante/formatrice 
- Honoraire de l’assistant 

Sous-total 

Restauration
- Déjeuner
1 250 f x 20 personnes x 3 jours 
- Demi-pension (petit-déjeuner, dîner, 

nuitée) 
8 000 f x 30 personnes x 3 jours

Les pièces justificatives
Les participants ont énuméré quelques pièces justificatives en guise d’exemple. 

- Facture proforma ou facture définitive.
- Bon de commande 
- Décharges
- Reçu
- Liste de présence 
- Petit carnet (avec signature des fournisseurs ou prestataires de services) 

Rapport financier

Le rapport financier permet de décrire l’utilisation des fonds mis à disposition (les dépenses). 

Exemple : Rapport financier d’un projet d’établissement 

- Fabrication de tables-bancs 750 000 f 
- Achat matériel scientifique 1 000 000 f 

Total     5 800 000 f

Rubrique
Prévu Réalisation Ecart Observation  

Fabrication bancs 500 000 750 000 250 000 

Achat matériel 
scientifique  

1 000 000 800 000 200 000 

Frais de transport 150 000 40 000 10 000 

TOTAL
1 550 000 7 89 000 460 000 
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Canevas de présentation d’un rapport technique

Période………….du mois au…………….2003

Plan rapport 

- Introduction
- Objectifs 
- Activités prévues et réalisées 
- Activités prévues non réalisées 
- Difficultés rencontrées 
- Solutions adoptées ou préconisées 
- Déroulement 
- Evaluation
- Conclusion et recommandations  

                                       EVALUATION DU SEMINAIRE 

Nombre de participants ayant participé à l’évaluation : 21 

Libellé Passable Bien Très bien
Objectifs/contenu 10 soit 48% 11 soit 52% 
Facilitation 7 soit 34% 14 soit 66% 
Hébergement/restauration 1 soit 0.047 11 soit  43% 10 soit 48% 
Organisation générale 9 soit 52% 10 soit 48% 

Il retient que 52% des participants ont trouvé que le contenu du séminaire a été bien cohérent 
par rapport aux objectifs qui étaient fixés. 

Egalement, sur l’ensemble des questions relatives à l’organisation générale, plus de la moitié 
des participants ont très bien apprécié le séminaire.  

Néanmoins, par rapport aux remarques et suggestions ci-dessous, la coordination prendra les 
dispositions idoines afin optimiser les chances de performance des autres rencontres à venir 
dans le cadre de ce programme. Evidemment, il sera question dans ce sens des aspects 
surtout objectifs relatifs à ce genre d’organisation.

Ce que vous aimé le plus 
- Planification d’une conférence (8 personnes soit 38%) 
- Elaboration d’un budget (11 personnes) 
- life skills manuel (8 personnes soit 38%) 
- Présentation des thèmes (9 personnes soit 42%) 
- Identification des pièces justificatives (10 personnes soit 48%) 
- cérémonie d’ouverture 

MEABED 2004 158



- le cadre d’hébergement 
- l’esprit d’ouverture de la facilitatrice : elle a bien joué son rôle 
- j’ai tout aimé (facilitatrice très détendue) 
- continuer à faire venir des facilitatrice comme Safiétou (charmante et intéressante). 

Cela permet de ne pas sentir la fatigue 

Ce que vous avez aimé le moins 
- la ponctualité (1 personne) 
- trop de bruit dans la salle (2 personnes) 
- manque de production (1 personne) 
- salle de conférence trop petite (1 personne) 
- le réveil matinal (1 personne) 
- le partage des chambres (3 personnes) 
- présentation des thèmes (2 personnes) 
- identification des pièces justificatives (1 personne) 
- life skills manuel (3 personnes) 

Suggestions
- prévoir des lits plus grands 
- faire tirer les documents avant le séminaire pour gagner du temps  
- prévoir des lits plus grands pour héberger les femmes plus ou moins obèses 
- prendre des chambres individuelles la prochaine fois 
- revoir comment réorganiser les séances de formation. 
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Senegal

Financé par l’Agence des Etats-Unis pour le Développement International (USAID) 

RAPPORT D’ACTIVITES 1er SEMESTRE

________________ Département ________________________________ 

sition __________________

________________________ Etablissement
_____________________

_______________________ Date du rapport : _____________

1) N

) Date(s) de la visite : (Si vous avez plus de 3 visites, ajoutez l’information à côté ou sur une autre 

__________ 3. ________________

3) Lieu (x) visité (s) :

1. _______________________

. _______________________

Initiative en matière d'Education pour le Développement et la 
Démocratie (EDDI)

Programme de Bourses aux Jeunes Filles parrainé par 
l'Ambassadeur des Etats Unis - Sénégal 

Programme de bourses aux jeunes filles parraine par l'Ambassadeur des Etats Unis–Sénégal 

Région de _______________

Nom de la Conseillère-Mentor ____________________________  Titre/Po

Nom de la Boursière _________
_

Classe __

ombre de visites : _______ 

2
feuille.)

1. _______________ 2. ______

2

3. _______________________
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4) Temps de visites (au minimum 45 mm par visites ) : 

1. ________________

__

5) Objectif de la visite : 

1. _________________________________________

___________

6) Personnes rencontrées ou interviewées : 

1. _________________________________________

______________

3.  _________________________________________ 

) Le point par rapport à la Boursière :

B : Joindre le bulletin de notes de la Boursière 

u niveau pédagogique

2. ______________

3. ________________

2. ______________________________

3. _________________________________________

2. ___________________________

7

N

A

rsière dispos e livres au programme en : ( mettre une croix devant le point

siques ciences Naturelles

rançais Anglais Arabe

1) La Bou
concerné ) 

e-t-elle d

Maths Sciences Phy S

F

Espagnol Portugais 
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Histoire Géographie

2) Comment la Boursière a-t-elle  pu acquérir la documentation : ( mettre une croix devant le point 
oncerné )

par emprunt à la 
ibliothèque

c

b r emprunt par achat ailleurs

) La Boursière utilise- t’elle d’autres sources de documentation : ( mettre une croix devant le 
oint concerné )

informatique et à l’Internet ?       oui                non 

non

: ( mettre une croix devant le 

) Laquelle (ou lesquelles) des disciplines lui pose moins de problème : 

n : ( mettre une croix devant le 

rtugais Arabe

A-t-elle  un groupe de travail :      oui               non 

3
p

Journaux Télévision Radio Conférence Centre culturel

) Est-elle initié à l’4

5) Eprouve-t-elle  des difficultés pour comprendre les cours ? oui

6) Laquelle (ou lesquelles) des disciplines lui pose plus de problème
oint concerné )p

     Maths       Sciences Physiques    Sciences Naturelles     Français   Anglais 

     Histoire et Géographie       Espagnol       Portugais               Arabe 

7

Maths Sciences Physiques   Sciences Naturelles     Français     Anglais 

        Histoire et géographie          Espagnol           Portugais            Arabe 

8) La Boursière voudrait-t-elle bénéficier d’un encadrement e
point concerné ) 

        Maths         Sciences Physiques     Sciences Naturelles    Français     Anglais 

        Histoire et géographie Espagnol Po

9)
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10) Souhaite-t-elle faire une carrière à vocation :      Scientifique   littéraire     autres : ( mettre une 
roix devant le point concerné ) c

11) Quel métier  voudrait -t-elle exercer ?

Au niveau social

elles conditions la Boursière travaille-t-elle: ( mettre une croix devant le point

Da
onditions acceptables

Mauvaises
conditions

ctivités entreprises

1) A la maison, dans qu
oncerné )c

ns de bonnes Des conditions 
c

A

. Développement des qualités de leadership par les activités des conseillères/mentors et 
l’établissement de réseaux d’entraide 

s de la Communauté

. Actions de sensibilisation par les élèves-ambassadrices

A

1)  Rencontres avec des Femmes Modèle

2) Participation au Réseau Informatique

3) Contributions à la réalisation du bulletin d’information EDDI-AGSP Sénégal

B

) Création et Développement de  « club d’éducation de fille à fille » 
tion à l’éducation en groupe 
de sensibilisation

1
2) Projets de sensibilisa
3) Actions individuelles
4) Autres Activités
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C. Thèmes de discussion

) Faites une liste des thèmes dont vous avez discuté avec la boursière (ex : la santé, la SIDA, 

e vous n’avez pas reçu assez
’information ?  Lesquels ?

. Liste des contraintes et / ou des problèmes principaux

recommandées

ignature de la Conseillère-Mentor  ___________________________________   Date -
______________

  Rappel :  Joindre le bulletin de notes de la Boursière

1
l’université, orientation, métiers et carrières, etc.)

3) Est-ce qu’il y avait des sujets/thèmes dont vous pensiez qu
d

D

E. Actions de suivi

F. Commentaires 

S
_
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Senegal
Rapport d’activités mars 2004 

Tableau sur les performances scolaires : (voir annexes) 

Les performances scolaires obtenues ce premier semestre font  ressortir beaucoup de 
facteurs : 

Le nombre important de boursières recrutées a beaucoup influé sur le 
mental des anciennes car il se trouve être les filles que le premier 
recrutement des 100 filles n’avait pas enrôlé dans le programme

La quantité est primée sur la qualité : à kolda, Louga,Ziguinchor,Thiès, 
Fatick, Saint-louis,Tamba par exemple, les moyennes les plus faibles 
sont des boursières issues de la 2ème ou 3ème générations

Au niveau de certaines régions, le nombre de filles encadré par les mentors
ont dépassé 10 vu la distance pour le suivi régulier dans les maisons.

Le dernier facteur est la perturbation des cours à cause des mouvements de 
grèves dans les lycées et le manque de professeurs dans certains lycées 
sur les principales matières tel que la Philosophie (les cours ont 
démarré tardivement)

Activités de Mentoring

* Visites des mentors : 
Les visites des mentors dans les lycées et au sein des familles se font régulièrement surtout en 
cette période de fin d’années scolaires. Les rencontres se font à l’école pour un soutien mutuel
entre les filles, échanger sur les performances scolaires et les méthodes de travail. Les échanges 
sont très fructueuses selon les mentors qui font intervenir les professeurs qui encadrent les filles. 
Dans certaines localités ou les filles sont parfois stressées ou confrontées à de véritables 
problèmes sociaux, les mentors font intervenir des psychologues conseillers qui sont dans les 
centres régionaux d’orientation scolaires pour remonter les filles et les mettre en confiance.
(Exemple région de Tamba, Saint Louis, Kolda …)

                 * Documentation :
Toutes les filles disposent de livres sur les matières clés et selon les domaines d’intérêt
(Philosophie, Anglais, Maths, Arabe, ...). Elles disposent également de documents empruntés
dans les bibliothèques sur conseils des professeurs et des mentors conseillères. ***Au niveau de 
chaque lycée, les filles disposent d’un guide d’orientation offert par le Centre National 
d’orientation Scolaires de Dakar. 

* Cours de renforcement : 
Les cours de renforcement ont démarré dans toutes les régions. Ils sont gérés par les mentors avec 
l’appui des proviseurs des lycées. Les meilleurs professeurs de la localité encadrent les boursières 
en groupe dans les établissements ou chez elles en dehors des cours réglementaires. Les filles ont-
elles même choisies les matières ou elles voulaient être renforcées, l’option de regrouper les filles 
pour les cours de renforcement permet d’amoindrir les  coûts  par élève et d’avoir le maximum de 
cours de renforcement.

* Activités informatiques : 
Au niveau des lycées, les boursières sont réparties en général en 2 groupes : 
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- celles qui maîtrisent déjà l’outil informatique, elles sont encadrées par les
responsables des salles informatiques pour les heures de connections. 

- Celles qui n’ont jamais eu des notions en informatique, reçoivent des cours
spéciaux.

Toutes les filles vont maintenant dans les structures privées pour se connecter à 
Internet ; dans les lycées qui disposent de salle informatique, l’accès est plus facile car 
c’est organisé par le lycée. ( Voir Ficher des adresses mail des boursières en 
annexe)

           * Activités de sensibilisation des clubs éducation filles à filles et club d’excellence 
                                                 (Voir données sur les filleules) 

Région de Dakar

1. Visite au CEM Abbé Pierre Sock pour une sensibilisation et création de club 
d’éducation de fille à fille
2. Visite à l’école primaire Ahmadou Mbacké, rencontre avec le principal, le directeur 
de l’école 
3. Rencontre avec une femme modèle de la communauté : Mme Nafissatou Mbodj 
coordonnatrice de WORLD LINKS 
4. Actions de sensibilisation en cours au lycée, au CEM Abbé Pierre Sock et à l’école
primaire Ahmadou Mbacké
5. Projets de sensibilisation à l’éducation en groupe en classes, aux clubs d’anglais, 
EVF, espagnol 

6. Activités dans le club d'anglais, de littérature, d'Education à la Vie familiale,
invitées à la radio Manoré FM pour sensibiliser les filles, faire connaître le 
programme et discuter de la scolarisation des filles
7. Thèmes discutés avec les boursières : sida, santé, scolarisation des filles, mariage et 
grossesses précoces, émancipation des femmes, excision des filles, femme en milieu
rural

8. Informations au sujet de la boursière (études et comportement)
9. Rencontre avec les parents pour commentaires des résultats du 1er semestre

GOREE
1. Suivi social et suivi pédagogique au sein du groupe. Rencontre avec les 
professeurs, les surveillantes, et l'infirmière de l’école
2. Participation au réseau informatique
3. Développement du club d'excellence des filles EDDI/FAWE 
4. Participation à un réseau de jumelles avec les filles de la légion d'honneur de 
France, correspondance avec d'autres lycéennes à l'étranger
5. Voyage d'échanges aux USA 
6. Thèmes discutés : santé, Sida, université, orientation, éducation (comportement à 
l'école et en société) 
7. Participation aux activités socio-éducatives du  lycée (conférences, exposés, etc,)

Région de ST. LOUIS

MEABED 2004 166



1. Rencontre avec les parents des nouvelles boursières pour informer sur les cours de 
renforcement
2. Rencontre avec la femme responsable de l'ASBEF à St-Louis pour sensibiliser les 
filles sur la planification familiale, les maladies sexuellement transmissibles, le sida…
3.Organisation de causeries sur le autour du thème, femmes et les sciences

PODOR
1. Visite à l'école pour prise de contact et présentation aux nouveaux professeurs, 
rencontre avec le proviseur, les professeurs et le censeur, compte-rendu du séminaire
planification et budgétisation des conférences régionales des 27 et 30 novembre
2. Information et causerie avec les familles sur la conférence de Saint-Louis du 26 au 
30 décembre
3. Rencontre avec la marraine Maître Aïssata Tall Sall et la 2ème adjointe au maire
(des femmes modèles)
4. Exposé sur le paludisme et démonstration pour les filles sur la  technique de 
fabrication de crème anti-moustique,
5. Création d'un club d'excellence des filles en collaboration avec les boursières
FAWE et la Corps de la Paix 
6. Participation à la journée d'excellence et à la semaine de l'école de Base, à la 
journée anti-sida de Podor 
7. Participation à toutes les manifestations organisées sur le Sida, les MST. 
8. Les filles sont membre du club littéraire et espagnol

FATICK
1. Visites à domiciles pour approfondir les connaissances avec les parents, cerner les 
situations des boursières, appuyer dans les doléances 
2. Séminaire de sensibilisation, causeries avec d'autres filles 
3. Marraine des filles du primaire
4. Rencontre avec des femmes modèles : Mme Diagne directrice du Centre Régional 
Orientation Scolaire de Fatick, Mme Niang directrice nationale des  Comités de 
Scolarisation des filles.

FIMELA
1. Rencontres régulières avec des femmes modèles du lycée : Mme l'intendant, la 
comptable matière pour discuter et recevoir des conseils 
2. Déplacement sur Dioffior tous les dimanches pour la connexion à l'Internet : 
recherche, documentation, échange de sujets de devoirs, de composition et de 
nouvelles avec d'autres boursières du programme

3. Développement du club d'éducation de fille à fille, dernières manifestations sur le 
SIDA et sketch sur l'éducation des filles 
4. Thèmes de discussion : problèmes d'orientation dans les universités, santé de la 
reproduction, métier

NIAKHAR
1. Visite à domicile pour rencontrer et sensibiliser les parents 

GOSSAS
1. Visite à l'école primaire de Khayane pour sensibiliser les filles sur l'importance de 
l'éducation et sur le rôle qu'elles doivent jouer dans la société. Les Ambassadrices ont 
démontré aux filles qu'en "éduquant une femme on éduque une nation"
2. Rencontre avec le directeur, les filles et les enseignants 
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3. Rencontre avec Fatou Mbodj évoluant dans les groupements des femmes et la 
politique
4. Création et développement de"Club d'éducation de fille à fille" depuis 2003
5. Réalisation et envoi d'un article intitulé "le faible taux de pourcentage des filles 
dans les séries scientifiques"
6. Sensibilisation à l'éducation de groupe: cette année, le club travaille en étroite 
collaboration avec le club d'Education à la vie familiale pour organiser des thé-débat
sur des topics très importants pour pousser les filles à coordonner toutes leurs actions, 
à s'entraider. Mr Ndoye  professeur d'économie familiale encadre les filles dans ce 
domaine, il aide en donnant des posters et des témoignages sur des personnes atteintes 
du VIH SIDA, 
7. Les actions individuelles de sensibilisation a ciblé les femmes du quartier pour 
qu'elles inscrivent leurs filles à l'école et qu'elles ne déversent plus les déchets 
ménagers au niveau du canal qui traverse  le quartier 
8. Création d'association au niveau du quartier (les membres sont toutes les filles du 
lycée). Elles ont pour but d'aider leur petites sœurs qui sont à l'élémentaire en achetant 
des bics, des ardoises et suivi de leur travail.

DIOFIOR
1. Visite à domicile pour rencontrer le tuteur, la boursière et identifier les problèmes
2. Sensibilisation sur le Sida, l'éducation, la vie familiale

KAOLACK
1. Visites à domicile pour prise de contact et définition d'un plan de travail, évaluation 
du 1er semestre
2. Rencontre avec le proviseur, le censeur, les boursières et leurs tutrices 
3. Actions de sensibilisation pour l'inscription des petites filles au Cours d’initiation 
4. Thèmes de discussion : Sida, santé, grossesses et mariages précoces, éducation à la 
citoyenneté, les valeurs sociales, culture de la paix de la démocratie, orientations 
après le bac 

Région de Louga

LINGUERE
1. Visite au centre d'enseignement technique féminin pour s'enquérir de la situation 
des filles du centre
2. Visite au village SOS de Louga pour s'enquérir des conditions d'études des filles
3. Visite de TATA à Yang-Yang pour se rapprocher du patrimoine historique 
4. Rencontre avec des femmes modèles : la présidente des enseignantes de Linguère, 
le médecin-chef du district de linguère, le député maire
5. Contribution à la réalisation du bulletin d'information EDDI par la préparation d'un
article sur la scolarisation des filles à Linguère 
6. Appui au recrutement et suivi des filles au niveau de l'élémentaire
7. Journée carrière avec les filles FAWE, jumelage avec les autres ambassadrices de 
la région : Dahra, Kébémer, Louga 
8. Thèmes de discussion : santé, SIDA, leadership féminin, grossesses précoces, 
orientations
9. Sensibilisation au niveau de l'école élémentaire pour relever la scolarisation et le 
maintien des filles
10. Sensibilisation des filles sur le SIDA 

DAHRA
1. Rencontre avec des femmes modèles de la communauté : Fatou kiné Tall Fall, 
ingénieur agronome ; Bineta Bocoum Sarr, gynécologue 
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2. Discussion autour du leadership féminin, les mariages précoces, les filières après le 
bac

Région de KOLDA
1. Contact avec les parents, discussion autour des cours de renforcement,
2. Adoption des filleules
3. Création et développement d'un club d l'excellence avec les boursières de FAWE
4. Animation aux stations des radios Dunya et RTS de Kolda sur l’éducation des filles 

SEDHIOU
1. Visite à domicile pour une prise de contact et voir les conditions socio-
économiques de vie, sensibilisation des parents pour alléger les travaux domestiques
des boursières, clarification des objectifs du programme EDDI : scolarisation, 
maintien, réussite des filles

2. Rencontres avec la maîtresse sage-femme de Kolda, et la présidente du comité de 
scolarisation des filles à Sédhiou sur le cas d’une fille non boursière de EDDI excluse 
à cause d'une grossesse ,

3. Participation au réseau informatique par l'envoi de messages aux autres boursières

4. Emission à la radio Dunya Sédhiou pour une meilleure sensibilisation de la 
population sur les objectifs de EDDI 
5. Campagne d'inscription massive des filles au CI 
9. Adoption de filles au CI pour encadrement pédagogique et social 
10. Thèmes discutés : grossesses et mariages précoces, SIDA, orientation après le bac, 
organisation du travail 

Région de Thiès

JOAL

1. Visite à domicile pour des informations concernant les boursières 
2. Rencontres et compte-rendu aux parents 
3. Discussion sur les thèmes : orientation scolaire, professionnelle : perspectives de 
carrières après le BAC ; IST et SIDA ; citoyenneté, culture de la paix 

KHOMBOLE
1. Visite à domicile pour découvrir le cadre familial de la boursière et obtenir plus 
d'informations sur elle pour pouvoir mieux l'encadrer
2. Discussion avec le père sur la scolarisation de sa fille
3. Rencontre avec les professeurs 
4. Sensibilisation sur l'importance de la scolarisation des filles, vulgarisation de la 
bourse au sein de du lycée 

MEKHE
1. Visite au CEM cheikh Mourath Ndao pour rencontrer les filleules et faire leur
connaissance
2. Rencontre avec Mme Fatou Nar Mbaye, le médecin-chef du district de Mékhé, 
Mme Diariatou Sow Sall, médecin-chef de l'hôpital régional de Thiès, la 
pharmacienne Dr Mbengue Ndiaye Diouf pour renforcer la confiance des filles et 
développer les qualités de leadership féminin
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3. Participation au réseau informatique par l'envoi de mails aux autres boursières 
4. Préparation d'un article sur la scolarisation des filles pour le prochain bulletin
d'informations
5. Création d'un club d'excellence des filles au sein du CEM avec les meilleures filles
des classes de sixième qui sont les filleules 
6. Réunions régulières en compagnie de la conseillère-mentor pour discuter des 
difficultés au niveau des études 
7. Activités de suivi pédagogique te social, rencontre avec les boursières, les parents, 
les autorités académiques et le corps professoral 
8. Thèmes discutés avec les boursières : la santé reproductive, les IST et le SIDA 
(causes et manifestations), orientations, métiers et carrières, civisme, culture de la 
paix

Région de TAMBACOUNDA

BAKEL
1. Visites à domicile pour rappeler la boursière en présence des parents les attentes du 
projet pour cette année 2004 : la réussite au BAC et mentions
2. Rappel aux mamans des efforts fournis par le projet en augmentant les bourses pour 
que les filles puissent faire des cours de renforcement
3. Rencontre avec les professeurs encadreurs, le proviseur, le censeur et le surveillant
général
4. Participation au réseau informatique avec les boursières de Tamba et de Kédougou 
5. Développement du club d'excellence du lycée par les boursières de EDDI et celles 
de FAWE
6. Sensibilisation des filles au niveau des autres filles du lycée pour qu'elles puissent 
adhérer au club de l'excellence du lycée 

Feed-back sur les conférences régionales

D’une manière générale , les conférences régionales ont eu une suite très positive . En 
effet dans certaines régions comme Tamba , Saint Louis, Kolda, Fatick , les filles sont
devenues très motivées, elles s’affirment à travers les rencontres avec des femmes
modèles. L’esprit de solidarité s’est développé entre elles, mais aussi la volonté de 
réussir et de devenir des modèles au niveau local.
Dans toutes les régions des rencontres ont été organisées pour le suivi des 
propositions sorties des conférences régionales 
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Contraintes et propositions de ré médiations

Il y a eu certes beaucoup d’acquis, mais des difficultés ont été notées : 

N° Contraintes Ré médiations 

1 Stress des filles à l’approche des 
examens : état de santé des filles

- La gestion du stress avec l’appui de 
spécialistes et des mentors

- L’échange et la solidarité entre les 
filles

2 Beaucoup de jours de grèves 
(environ 1 à 2  mois) dans certains 
lycées

- Les cours de renforcement sont 
organisés

3 Baisse généralisée des 
performances scolaires : baisse 
dans les disciplines principales

- Rencontres boursières, parents, 
conseillères, mentors, autorités
académiques et équipes Winrock
organisées pour gérer les contraintes

4 Tendances à être trop dépendante 
des cours de renforcement de 
certaines filles

- Sensibilisation des boursières sur les 
attitudes à prendre vis-à-vis des cours de 
renforcement

5 Non maîtrise de certains
Professeurs pour certains cours de 
renforcement dispensés

- Changement d’encadreurs dans certains 
lycées

6 Difficultés de certaines filles à se 
départir des travaux domestiques
dans certaines familles où les filles
ne vivent pas avec leurs parents 

- Sensibilisation des tuteurs , organisation 
de descentes dans les domiciles par les 
mentors

7 Mariages de 2 boursières - Sensibilisation des filles 

8 Problèmes de gestion du temps
surtout pour les filles des séries 
scientifiques pour développer des 
activités de marrai nage et surtout 
en cette période où des cours de 
rattrapage sont organisées pour les 
classes de terminales

- Rationaliser le temps

9 Problèmes de connexion à Internet 
dans certaines localités enclavées 
ou ne disposant pas de Cyber - 
centres : ex de Vélingara, Nioro, 
Kolda , Kébémer ou les filles sont
obligées de se déplacer 
constamment sur de longues 
distances

- Trouver des solutions alternatives selon 
les localités

Activités programmées

Pour une bonne pérennisation du projet, le développement des  activités suivantes 
sont proposées : 

MEABED 2004 171



- La mise en place d’un système de réseautage plus soutenu avec un développement 
d’un   système de communication et d’échange au niveau des mentors et des 
boursières.
- Le développement des activités des clubs d’éducation de fille à fille ;
- Tournée de sensibilisation dans les régions ; 
- Distribution des Fascicules sur la compilation de documents sur les études à 
l’extérieur ;
- Distribution Tee-shirts, Pins et autocollants et du canevas de rapport d’activités des 
mentors pour le 2 ème semestre
- Conception du prochain bulletin de liaisons ; 
- Suivi, coordination des activités de Mentoring.
- Distribution au niveau de chaque lycée, d’un guide d’orientation offert gratuitement
par le Centre National d’orientation Scolaire de Dakar pour les filles
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Senegal

Monitoring & Evaluation for the Africa Bureau Education Division (MEABED) Project
Initiative en matière d'Education pour le 
Développement et la Démocratie (EDDI) 

Programme de Bourses aux Jeunes Filles parrainé par 
l'Ambassadeur des Etats Unis - Sénégal

Financé par l’Agence des Etats-Unis pour le Développement International (USAID)

Contrat de Mentoring entre la Boursière du Programme EDDI/AGSP et 
la conseillère –  Mentor. 

La (le) conseillère(er) – mentor et la fille boursière doivent  signer ce présent  contrat 

de Mentoring  afin de préciser   le cadre de la  relation . 

CONTRAT DE MENTORING

Nous  soussignées Mme (Mr)__________________________   Conseillère (er) – 
mentor   et

Melle________________________ boursière, élève au Lycée ________________________

 décidons volontairement de conclure une relation mutuellement avantageuse et 

bénéfique pour la défense de la cause de l’éducation des filles dans le cadre du 

Programme de bourses aux jeunes filles parrainé par  l’Ambassadeur des États-

Unis .

Nous espérons que le temps que nous allons consacrer aux activités de 

perfectionnement tant au niveau social, pédagogique et professionnel aura des 

retombées fructueuses.

Les caractéristiques de notre relation sont les suivantes : 

Durée du programme de

Mentoring :___________________________________________ 

Fréquence des 

rencontres :___________________________________________________

Activités de Mentoring :
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          A –Activités de Suivi pédagogique et sociale 

La  Conseillère (er) – mentor  devra  rencontrer   les Boursières , 

leurs parents , les Autorités académiques , le Corps professoral , 

les autres acteurs de l’école , les éventuelles personnes 

ressources afin de faire le point sur le suivi pédagogique et

social  de la Boursière.

B - Développement des qualités de leadership par
les activités des conseillères/mentors et l’établissement de réseaux 
d’entraide

L‘activité des mentors et l’établissement de réseaux d’entraide  est placée à un 

niveau primordial pour atteindre l’objectif du projet de préparer un groupe dynamique

de futures femmes-leaders, capables de se soutenir les unes et les autres et de 

s’appuyer sur l’extérieur pour atteindre leurs objectifs personnels.

Exemples d’activités : 

1) En plus des Conseillères (ers) – mentors   qui représentent des modèles pour les

Boursières, ces Boursières devraient rencontrer d’autres modèles féminins à émuler 

.Ceci est primordial au renforcement de la confiance en elles et de la prise de 

conscience de ces jeunes filles.

2) Participer à l’établissement d’un réseau entre les jeunes filles, grâce à

l’informatique– Un réseau de messagerie électronique pour permettre l’échange

d’idées et d’informations entre les jeunes filles sera mis en place. Au moyen de

comptes de messagerie électronique ou de cartes prépayées, les jeunes filles auront

accès aux services de courrier électronique et du réseau Internet dans les

cybercafés locaux, les télé centres ou sur les ordinateurs disponibles ailleurs.

L’informatique sera utilisée à la fois dans les discussions de groupe structurées et

pour les échanges non structurés entre les jeunes filles.

3)Participer à la réalisation du  bulletin d’information qui  sera un élément régulier  de

l’activité du réseau. Ce bulletin sera publié deux fois par année scolaire.
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      C-  Actions de sensibilisation par les élèves-ambassadrices

Les jeunes filles parrainées  devront être bien équipées pour 

devenir, comme on le souhaite, des “ambassadrices” de la cause 

de la scolarisation des filles. En relation avec leur Conseillère 

(er) – mentor   , les Boursières  pourront contribuer à  l’atteinte 

de cet objectif, en groupe ou individuellement.

Les activités seront conçues pour avoir un effet démultiplicateur sur les

communautés locales ainsi qu’au plan national. Elles devront aussi être faciles à

exécuter et à reproduire. 

Exemples d’activités : 

1) Création d’un groupe solidaire “d’ambassadrices” pour l’éducation.

 Avec l’établissement d’un “club d’éducation de fille à fille », les élèves parrainées par

AGSP-Sénégal deviendront le noyau d’un réseau inclusif à l’intérieur de leur

établissement .

Les Boursières devront également échanger entre elles leurs idées sur l’éducation

des filles, ce que l’éducation signifie pour elles personnellement et les leçons tirées

d’autres  activités.

 Toutes les dispositions devront être prises afin que l’année 

prochaine , le Club puisse inviter d’autres filles de seconde, 

première et terminale dans tout le pays à se joindre aux 

discussions et même à recevoir le bulletin d’information et le 

Club devra être guidé dans l’établissement d’un lien avec une ou

plusieurs associations professionnelles participant à l’éducation 

des filles et à l’établissement d’un plan de maintien de la 

participation des jeunes filles dans le programme, après la fin du 

projet.
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2) Projets de sensibilisation à l’éducation en groupe – Dans leur rôle 

d’ambassadrices pour l’éducation des filles, les jeunes filles visiteront Trois (

3 ) écoles primaires différentes avec l’appui de leur Conseillère.

L’objectif de ces visites sera de promouvoir l’éducation des filles, c’est-à-dire leur 

inscription et leur maintien à l’école. Ces visites seront très interactives et ne seront 

pas du type leçon magistrale ou discours.

Pour les préparer, les  Boursières aidées  par leur Conseillère (er) – mentor

développeront les idées du programme et mettront au point une documentation . 

Les conseillères aideront à la fois à la préparation et à l’exécution de ces visites.

Celles-ci seront prévues et organisées en consultation avec l’administration des 

écoles et les représentants du Ministère de l’Education.

3) Actions individuelles de sensibilisation - Les jeunes filles seront 

encouragées à entreprendre un projet personnel spécial au cours de chaque

année scolaire, dans le but de promouvoir l’éducation des filles par exemple : 

- en enregistrant un spot publicitaire à la radio, 

-  en écrivant un article pour le bulletin d’information ou dans un journal 

ou en créant une annonce publicitaire de type affiche ou sous une 

autre forme visuelle etc.   . 

Autres Activités à citer

Pour toutes ces activités , nous nous engageons  Conseillère (er) – 

mentor   et Boursière  à les mener en étroite collaboration . 

Signature de la
Fille Boursière

Signature d’un Parent

Date Date
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Signature de la (du) 
Conseillère(er) – mentor

Signature de l’Autorité 
Administrative

Date Date

Signature de la Coordonnatrice
du Programme  Mentoring: Date : 
Senegal

      Financé par l’Agence des Etats-Unis pour le Développement International (USAID)

Initiative en matière d'Education pour le Développement et la 
tie (EDDI)

Programme de Bourses aux Jeunes Filles parrainé par 
l'Ambassadeur des Etats Unis - Sénégal

Démocra
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AGENDA D T ES FILLE
RESAFAD/Dakar, 02A

South Africa 

E LA FORMA ION D S EDDI
vril-04Avril 2003

Mercredi Jeudi Vendredi

9H-9H30

9H30-10H30

rture

Création du premier
document avec MS Word : 
Lancement de Word
Enregistrement du 
document

Apports théoriques sur
Internet

Cérémonie d’ouve Internet Utilisation des
outils de recherche

10H30-10H45 Pause café 

10H45-12H30 Navigation libre
Utilisation d’un
navigateur

Répertoires
pédagogique
Moteurs de 
recherche

Mise en forme et
impression

Repas

14H00-15H30 G

et répertoires : 
Utilisation
d’autres outils 
de
communication : 
chat1

estion des fichiers La messagerie
électronique

15H30-15H45 Pause café 

15H45-17H15 - Renommer un fichier

-Création de nouveaux
répertoires

 -Les répertoires de
Windows

Webmail

Gestion du courrier

chat2

forum de discussion
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REPORT ON THE AMBASSADORSTATUS / EDDI
SCHOLARSHIP PROGRAMME

REPORT: MARCH 2003 

CA

March 2003 

Compiled by SAG
Nomtuse Mbere
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1. BACKGROUND

The SAGCA had its first initial contact with Peace Corp in December 2002.  The 
school holidays delayed the start up of identifying the girls until late in January 
2003.  A teleconference was held at Peace Corp offices in February 2003 with 
Pamela Woodard of Winrock, who gave the go ahead in terms of planning.

2. CRITERIA FOR SELECTION

Grade 10 girls 
Infected or affected with HIV-AIDS (orphans, one parent or both deceased,
parents suffering from the virus, the girls themselves suffering from the virus.

3. PROBLEMS ENCOUNTERED

1. resistance to girl’s only – (why not boys) 
2. selection of needy (very poor) of grades 9, 10 or 11 by educators, and not 

grade 10 only 
3. questions on why Nelspruit and not Secunda or other areas 
4. Stigma attached to revealing HIV-AIDS status 

After lengthy explanations problems 1 – 3 have been overcome

4. PROCESS OF SELECTION

1. in some sites the PVC’s had identified the schools and or possible candidates 
2. in others SAGCA requested head teachers to release all grade 10 female

learners
then those whose parents were alive and not sick were eliminated
those whose parents died in car accidents or other accidents were 
eliminated
then all those who remained were interviewed

(a) those whose parents died of prolonged TB, had other symptoms like 
diairhoea, vomiting, thrush were taken (as it is known that declaring 
the status for most lead to stigmatization)

(b) even those who were told parents were bewitched were probed for 
causes of death, if they fell into (a) they were accepted 

(c) very few admitted that death was caused by HIV-AIDS.  In any case 
death certificates do not indicate HIV-AIDS as cause of death.  It is 
usually TB, menengitis or pneumonia etc. 

For SAGCA this also poses an ethical dilemma, how much does one probe for 
confirmation when individuals have a right to confidentiality. Are those who are
accepted for the scholarship not going to be stigmatized as there will be suspicion
now. Should we have excluded those who told us all the related symptoms just
because they did not say the word (HIV/AIDS) 

5. SITES
(a) Nelspruit 
10 girls from Kabokweni school 
5 from Barbeton Mhola school 
(b) Oogies 
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15 girls from Mapande school 
(c ) Siyabuswa
Mushadi sec – 1 
Bonginhlanhla – 4 
Vezilwazi – 2 
Ramatshagalala – 4 
Mayisha Sec – 1 
Makelembe school – 1 
KwaNdebele science school – 2 

6. IMPLEMENTATION PROCESS

6.1 IN THE SCHOOLS 
Educators in the schools will: 

(a) be given a list of those selected 
(b) requested to arrange for the girls to have measurement for uniforms by 

those selected to produce school uniforms
(c) be requested to open a separate bank accounts for the school fees for the 

girls for 2004 and 2005 
(d) girls will open bank accounts (ATM) for their monthly food money or post 

office savings account for those far from towns 

6.2 AT HOME [IN THE FAMILY] 
PVC will be requested through Peace Corp to undertake home visits for the girls
and document briefly their circumstances.  Most already do so.  Community 
structure like HIV-AIDS volunteers will do home visits for those who can’t be 
reached by the PVC’s 

7 MONTHLY MONITORING 

SAGCA officials will visit the schools and the girls monthly to check on progress and 
to give the monthly stipends, and also do home visits when necessary. 

8. PROPOSED ACTIVITIES

8.1 MENTORING & TRAINING 
Training on Reproductive Health and Gender based violence is planned for 
April during the schoolbreak. This will be a 3 day training for all 45 girls
facilitated by SAGCA girl facilitators from Limpopo and SAGCA officials. 
The modules include reproductive health, reproductive rights, gender and 
gender-based violence.  This is a brief overview in order to empower the girls 
to prevent themselves from pregnancy and or HIV infection and also know 
their bodies and to have  self confidence 

8.2 MATHS SCIENCE CAMP 
SAGCA will request Peace Corp to release their maths /science PVC’s to 
facilitate this and some of the girls who obtained scholarship for the Banking 
Council of SA. 

8.3 HUMAN RIGHTS TRAINING 
This programme will highlight how human rights of HIV-AIDS infected or
affected are violated e.g. stigmatization, discrimination etc and if possible 
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some of the girls will write up children friendly comic type material from own 
experience e.g. orphans in Nelspruit who stay alone; the girl who cared for the 
mother until she died in Barberton etc.  This will depend on whether they give 
permission and or are ready for this. 

9. CONCLUSION

We take the opportunity to thank:- 
1. Peace Corp: Cassandra for all her support in ensuring that the project 

takes off 
2. All those involved in the selection process both in and out of school and 

the PVC’s 
3. The departments of Education and Communication in Mpumalanga

This has been an intense 6 weeks from end of January to first week of March.  The 1st

transfer of funds has been effected 11 March 2003.  This means we can commit to
programmes and plan activities. 

We from SAGCA see this as a challenge, especially, in this sector still surrounded by
controversy, stigma and girls who have to excel in order to move on with their lives.
We hope to make a difference through the project. 

We know that with the recent launch of the Girls Education Movement in Parliament
by Professor Kader Asmal there will be even more support to girls education in the 
provinces.
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AMBASSADOR/EDDI SCHOLARSHIP PROJECT LAUNCH.

LIST OF EXPECTED GUESTS AND PARTICIPANTS

1. USA Ambassador

2. Peace Corp Director

3. MEC Education – MP 

4. DDG – Education – MP 

5. Communication department – Mpumalanga and media x 5 

6. PVC’s in Nelspruit , Barbeton, Oogies, Siyabuswa 

7. Make Makoko Barberton 

8. Mr Mabuza head teacher Kabokweni Nelspruit 

9. Educator Mapande School Oogies 

10. Educator KwaNdebele Science School Siyabuswa 

11. 15 girls Nelspruit & Barbeton 

15 girls Siyabuswa

15 girls Oogies 

12. Facilitators of the training x 2 

13. SAGCA x 3

14. Peace Corp : Cassandra 

15. USAID : Futhi Umlawu

16. Drivers

17. Dancers / singers 
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THE EDDI – AMBASSADOR’S GIRLS SCHOLARSHIP
PROGRAMME OFFICIAL LAUNCH

(Proposed date 04 April 2003 11:00- 13:00) 

DRAFT PROGRAMME

CHAIR: ONE OF THE GIRLS     11:00 
A MOMENT OF SILENCE
TRADITIONAL / MUSIC ITEM 

1. Welcome and brief keynote address 11:15 – 11:30 
by MEC for Education 

POEM
2. Historical overview: Peace Corp Director 11:35 – 11:50

    Ms Yvonne Hubbard 

MUSIC
3. Implementation of the programme by SAGCA 12:00 – 12:15 

    Ms Nomtuse Mbere

MUSIC
4. Official launch by His Excellency     12:30 – 12:45

     Ambassador Cameron Hume 
5. Vote of thanks – SAGCA 12:45 – 12:50 

Ms Rachel Morake 

TRADITIONAL DANCE/ MUSIC 
6. Lunch and departure of guests 13:00 – 14:00 
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LIST OF GIRLS SELECTED 

SIYABUSWA

1. Ntombi Ndlovu Mmashadi Secondary school 
2. Emmah Sibanyani Bonginhlanhla Senior Secondary school 
3. Zandelani T. Mahlangu Bonginhlanhla Senior Secondary school 
4. Sylvia Masilela Bonginhlanhla Senior Secondary school 
5. Beauty P. Skosana Bonginhlanhla Senior Secondary school 
6. Brenda Mtsweni Vezilwazi Senior Secondary school 
7. Irene Langa Vezilwazi Senior Secondary school 
8. Irene Chego Ramatshagalala Senior Secondary school 
9. Elizabeth Motsumi Ramatshagalala Secondary school 
10. Anna Mohlamonyane Ramatshagalala Secondary school 
11. Portia Moepya Ramatshagalala Secondary school 
12. Portia Sizakele Sindame Mayisha Secondary school 
13. Nonhlanhla Mahlangu Makelembe Secondary school 
14. Betty Sibanyoni KwaNdebele Science School 
15. Esther Magagana KwaNdebele Sciencer School
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NELSPRUIT

Kabokweni School – Vulindlela Senior Secondary School

1. Phindi Ntuli 
2. Nonhlanhla Tembe
3. Itumeleng Mhlanga 
4. Dolly Lukhele 
5. Joanah Sakhule Siwela 
6. Thembi Sibiya 
7. Judy Mkhabela 
8. Phathwa Gugu 
9. Sizakele Cynthia Nkosi 
10. Nontobeko Victoria Mawela 

Contact Head teacher: Mr Mabuza 013 – 796-0778

Kwa Mhola Secondary

1. Nomsa Sibiya 
2. Lindiwe Clarah Ndimanda
3. Thobile Ndlala
4. Happy Nzongwane 
5. Zanele Makhanya 

Contact : Ms Ellen Makoko 013 – 712-3176 tel/fax 
    082 – 741-9882

013 - 712-4840 
Cecilia

MEABED 2004 186



C. OOGIES 
Mabande High School 

1. Gugu Mabumbulu
2. Nompumelelo Priscilla Jiyane 
3. Nomsa Mahwahwa 
4. Phindile Mahlangu 
5. Penelope Magagula 
6. Busisiwe Skhosana 
7. Sizakele Skhosana 
8. Precious Vuyiswa Cekwana 
9. Lindiwe Zulu 
10. Doris Sambatha 
11. Paulinah Motau 
12. Noma Efese Tshona 
13. Elizabeth Masilela 
14. Millicent Skhosana 
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Uganda

SARAH NTIRO LECTURE & AWARD 2004 
Main Program
“Affirmative opportunities for girls’ Science, Maths and Technical Education in 
Africa :

Mentoring girls in conflict areas of Uganda to excel against all odds”.

Date Time Activity
Mon.
March 29 

Am
2.30pm
3.45pm

Open
Meet FAWEU Executive Committee and Staff. 
Meet members of the Sarah Ntiro Committee, the Scholarship Board and 
Task Force. (At FAWEU)

7pm FAWE full members- Hon. Betty Akech, Hon. Namirembe Bitamazire, Hon.
Beatrice Wabudeya and Prof. Mary Okwakol the Chair of FAWEU, at
Sheraton Hotel 

Tues
March30

8am

12.30pm
3pm

Fly to Gulu University, Northern Uganda, & meet USAGS* beneficiaries
from Northern Uganda and girls affected by war and partners in the
Northern Uganda Girls’ Academy.
Lunch with USAGS beneficiaries from Northern Region
Leave Gulu for Kampala 

Wed.
March 31 

 7.30am
10am

12.30pm
2pm

3pm

Drive to Tororo 
Tororo Girls School to meet USAGS beneficiaries from Eastern Uganda
and girls affected by war.
Lunch with USAGS beneficiaries at Tororo Girls’ School. 
Meet with local Task Force of The Women’s University for Science &
Technology in Africa, at Tororo 
Leave Tororo for Jinja 
Visit Source of the Nile –and stay at the Nile Resort

Thurs.
April 1 

9.30 am 
10 am 

pm

Meet the Minister of Education & Sports, also Patron of FAWEU;
Hon Dr Khiddu Makubuya, 
Address the Parliament of Uganda on the occasion of honoring Sarah
Ntiro as a trailblazer (To be confirmed)
Free afternoon

12noon Meet Prof. Penninah Mlama, Executive Director FAWE at Sheraton Hotel Fri.
April 2 

 7.30- 

2.30 pm 
4.30 pm 

9.30

Sarah Ntiro Lecture and Award ICCK 
Interaction with USAGS beneficiaries from Central Region and refreshments
at ICCK Gardens 
Sarah Ntiro Banquet – Africana Hotel Poolside

Sat.
April 3 

7am
12.30pm
2.00pm
5.00pm

Leave for Kasese 
Lunch with USAGS beneficiaries
Meet USAGS beneficiaries at Hima school.
Leave Kasese for Queen Elizabeth National Park for the night
Game drive

Sun Apr 4 8.00am Leave Kasese for Kampala 
USAGS - US Ambassador's Girls' Scholarships and Mentoring Program

ICCK - International Conference Centre, Kampala 

Uganda
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FORUM FOR AFRICAN WOMEN 
EDUCATIONALISTS

(FAWE)

Uganda Chapter

      A   REPORT ON

FAWEU EDDI GIRLS SCHOLARSHIP MENTORING PROGRAM 
November – December 2002 

38 Lumumba Avenue, Nakasero. 
P.O. Box 24117, 

Kampala.
Tel. 256-41-258725 / 077-487299. 

E-mail: faweu@infocom.co.ug
   faweu@uol.co.ug 

Website: www.faweu.or.ug

1.0 INTRODUCTION

FAWEU received some mentoring money for EDDI Girls
Scholarship beneficiaries in mid-November 2002 to be
accounted for by mid-December 2002. Therefore FAWEU had
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to design a quick countrywide mentoring program, implement
it and account for the money within one month.

After considering various options and the short time
available, FAWEU opted to contract a consultant to design a
mentoring strategy that would reach as many scholarship
beneficiaries as possible and have impact in the districts. The
disadvantaged Northern and Eastern regions were a special
focus.

2.0 TERMS OF REFERENCE

The Consultant was responsible for developing the concept
proposal for a high profile mentoring program and
coordinating media and public relations for the various
regional host schools to be visited. He was also expected to
generate periodic press releases, media updates and
generally guide the mentoring process forward in conjunction
with the FAWEU Secretariat.

3.0 STRATEGY

The strategy was centered on utilizing Mrs. Sarah Ntiro, the
first woman graduate in East and Central Africa, as chief
mentor. Both an icon and a living legend in Uganda, Sarah
Ntiro was recognized as a Woman of Distinction in 1999 and
thereafter, FAWEU inaugurated the Sarah Ntiro Lecture and
Award in her honor. Her trailblazing achievement in
graduating with a BA (Hons) from no less a university than
Oxford University in 1954 has made her footprints worthy of
following.
Hence the theme of the mentoring program, “Footsteps to 
Excellence… mentoring girls to excel against odds”

A key girls’ school in each region was selected to host a town
hall meeting with Sarah Ntiro. This was to provide an
opportunity for the girls to experience her life story, hear
about her perseverance and determination. They would come
face to face with Sarah Ntiro, the African girl child from
Bunyoro-Kitara, who defied every odd to attain her goal of
university education. That this was during colonial Uganda
when it was more difficult for an African, let alone a woman,
to access and afford university education at all is no small
achievement. As a trailblazer, Sarah Ntiro has cut the narrow
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trail of university education that has now become a highway
in which many Ugandan women doctors, scientists, teachers
and professionals have walked and run.

FAWEU also recognized other women achievers called Models
of Excellence at the same time Sarah Ntiro was recognized.
These are women who have excelled in their careers and
professions. Some of them have accompanied Sarah during
the mentoring program. The girls supplemented Sarah’s story
so the could hear and see real life success.

FAWEU produced a booklet that contained profiles of select
Women of Distinction led by Sarah Ntiro, four Models of
Excellence and three former scholarship beneficiaries
pursuing University education. A special FAWEU newsletter
focussing on the EDDI Girls Scholarship Program and the
profiles constituted the mentoring tools the girls can always
have for constant inspiration and encouragement.

Women Members of Parliament served as hosts in their home
districts. District women councilors, community leaders and
other NGOs and CBOs in the districts were also involved in
the mentoring exercise, especially the ‘town hall meeting’
with Sarah Ntiro. This ensured that as many stakeholders as
possible participated in the mentoring exercise making it a
joint community effort with spillover effects into the wider
community beyond the confines of the schools.

Concerted media (print, TV and radio) coverage during the
month maximized the impact of the mentoring program into
advocacy for girls’ education nationwide.

4.0 REGIONAL ASSESSMENT:

4.1 NORTHERN UGANDA:

4.11 Muni Girls School, Arua District, West Nile sub-region: 

There are eight (8) EDDI Scholarship beneficiaries in Munni
Girls School, the host school which serving the districts of
Nebbi, Yumbe, Moyo and Adjumani. Girls were gathered from
12 other schools including Metu SS with 3 EDDI beneficiaries,
so that there were a total of over 500 girls for the town hall
meeting with Sarah Ntiro.
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The girls expressed appreciation to FAWEU for bringing
Sarah Ntiro, the woman of “many firsts” whom they were
able to see physically. They had always heard about her as
the first Woman graduate not only in Uganda but East and
Central Africa.

Sarah’s approach empowered the girls who spoke freely.
They enumerated many of the challenges they face, such as,
negative cultural attitudes in regard to early marriage and
the sugar daddy syndrome (older men seeking young girls
using money). This is in turn propelled by the fear of
HIV/AIDS and poverty. Older men seek sexual favors from
girls who are relatively safe from HIV/AIDS on the one hand,
and the girls are driven by poverty to succumb to gifts and
money from older men on the other hand.

The girls also examined the role of gender construction in
traditional Lugbara society. The name for a girl child among
the Lugbara of Arua District is “izamva” literally meaning
“meat child”--a consumable commodity.

This shows further how traditional culture ascribes
consumable value to a girl child, hence the pressure to marry
them off as soon as they begin to mature.

Another challenge identified was drop-out due to early
pregnancy. Without any mechanism for helping the victims
(mainly girls) go back to school after pregnancy, many a
bright girl has lost her future.

The girls also admitted suffering from inferiority complex
because they come from rural areas and feel marginalized.
Sarah Ntiro encouraged them by talking about her own
insecurities and how she struggled to overcome them. For
example, she was the only girl in the Math class of Makerere
College in 1948 and was forced to drop Math because the
tutor could not stomach a girl doing Math. She later opted for
History, Geography and English. She encouraged the girls to
know that everybody meets problems; it is not the problems
we meet but how we deal with them that make the difference
between success and failure.
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She gave them a formula to remember whenever they faced
any obstacles. They should resolve and say to themselves: “I
think I can’, ‘I know I can’ and when they have accomplished
the task successfully, they can look back and say, “I knew I
could!”

The meeting with District Leaders, Parents and Community
stakeholders.

The challenges enumerated by the girls attracted a lot of
discussion during the meeting with parents and community
leaders.

The case of Rehema, an EDDI beneficiary at Munni Girls
brought this to sharp focus. Forced into marriage by her 
father when she was 15, Rehema ran away because she
wanted to continue with her education.
She sought refuge at Munni Girls School and the
headmistress asked FAWEU to provide her support. FAWEU
did and she was put on the EDDI scholarship. Rehema was a
traumatized girl with very low self-esteem. When she started,
she could not look anyone in the face when talking. But now
she has successfully completed her ‘O’ levels and is in the
midst of her ‘A’ levels, which she hopes to complete
successfully and join University. She is now a radiant and
assertive girl. What a difference EDDI has made for girls like
Rehema! That is why she was excited that the mentoring
program brought her face to face with Sarah Ntiro. It
confirmed to her the possibility of attaining her own dream no 
matter what obstacles lay ahead.

After the session with Sarah Ntiro, the district leaders,
parents and community leaders resolved to play their part
and support the education of their girls. They were greatly
encouraged by Sarah Ntiro’s presence in their district. Some
of them, now retired from Public Service, had worked with
her. They were greatly inspired by the honour FAWEU had
accorded her and how she was now mentoring girls.

4.12 Sacred Heart SSS, Gulu District, Acholi sub-region 

The host school, Sacred Heart SSS currently has 7 girls on 
the EDDI Bursary. Because of the unique situation where
many schools have been displaced and are now situated
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within Gulu Municipality, the organizers saw this as an
opportunity for Sarah Ntiro to meet the girls from the
displaced schools as well.

Consequently, there were over 20 schools represented during
totaling over 1000 girls. Sarah Ntiro’s visit to Gulu was for
everybody, not just the girls. The host, Hon. Betty Akech,
State Minister for Higher Education and FAWE Executive
Committee member at Africa level, had an excellent
arrangement where select women leaders in Gulu District
have constituted themselves into ‘Women of Distinction’ for
promoting girls education.

FAWEU Model of Excellence from Northern Uganda, Dr. 
Christine Dranzoa, accompanied Sarah Ntiro to Gulu. As an
old girl of Sacred Heart SSS, she was an excellent choice
because she is now Senior Lecturer in Animal Management ( 
faculty of Veterinary Medicine) at Makerere University and
aims to become a Professor soon. She went through
secondary school with great difficulty because her parents
were refugees outside of Uganda. It was wartime in her home
district of Moyo at that time. She paid her way through school
by working in the school garden. Many of the girls gathered
in Sacred Heart that day could identify. They too had no 
home to go to because their homes are no more. The one and
half decades long insurgency that that has ravaged the
countryside of Acholi sub-region has displaced them.

The meeting with Gulu District women leaders, community
leaders and the political leadership.

The head teacher of Sacred Heart SSS together with Hon.
Betty Akech assembled a most impressive team. The District
Women of Distinction also resolved to emulate Sarah Ntiro
and help the girls in their local capacity. The teachers also
found the experience most helpful; they too needed 
inspiration.

Overall, the girls appreciated the visit of Sarah Ntiro and
FAWEU because they demonstrated real love by having the
courage to visit Gulu now when every body thinks the town is
in war.
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4.2 EASTERN REGION

Tororo Girls school, Tororo District, Eastern Uganda 

There are 21 EDDI Girls beneficiaries in the school. Girls from
St. Katherine SSS, Lira District, joined them since they could 
not travel to Gulu due to the insecurity. Beneficiaries from
other schools in Eastern Uganda such as Iganga SSS, Ngora
High/SSS and Dabani Girls also came to Tororo Girls. There
were a total of over 700 girls for the mentoring program.

Teachers, parents, Members of Board of Governors of each
school, district leaders and community leader were also well
represented. Hon Dorothy Hyuya the Woman MP for Tororo
District who is also the Chairperson Parliamentary Committee
for Social Services that oversees Education was the host in
Eastern Uganda.

Sarah Ntiro used a personal and friendly approach and
involved the girls. They asked questions soon after they
heard her story. They were especially touched that she was
one of the leading campaigners for Tororo Girls School to be 
built where it is today, over the protestation of powerful
forces, way back in the 1950s.

She encouraged the girls to form goals early in life so that
they can go through school with a purpose

The Meeting with Community and District leaders:

The story of Annette Akumu, an EDDI Beneficiary, highlights
the benefits of the Scholarship Program in giving hope to
bright but needy girls of Uganda. Akumu was the best girl
from her home district of Busia in Primary Leaving
Examinations (PLE) of 1998. But because she could not afford
fees, Akumu missed the first term of her secondary
education. She lived with her grandmother who valued
education of girls because her father, a drunkard, did not.
Akumu grew crops, tried her hand in burning and selling
charcoal and worked as a maid in many homes to raise fees
but all in vain. She was unable to raise enough money.

MEABED 2004 195



She finally came to Kampala to work as a maid for a relative
with the hope that he would help her raise some money for
fees. But when he saw an advert, Akumu’s relative brought
her story to FAWEU, which picked her for the local bursary
that had just been instituted.

One year later, she was transferred onto the EDDI
Scholarship. Today, Akumu has completed her ‘O’ levels and
is confident she will pass to go to ‘A’ levels. She wants to
become a doctor so she can help her people. Meeting Sarah
Ntiro made her realize her dream can come to pass despite
the obstacles in her path.

Hon. Dorothy Hyuya’s presence and participation elevated
the mentoring into an advocacy for girls’ education to a higher
national policy level. The participation of the district and
community leaders and the role of Sarah Ntiro in the founding
of Tororo Girls School showed a long-term destiny of the
school.

The proposal by His Royal Highness, the Adhola, Cultural
leader of the Jopadhola Community of Tororo to elevate
Tororo Girls School into the first Women University of Science
and Technology in Africa is possible because of Sarah Ntiro
and the Lecture and Award FAWEU has instituted in her
honor.  The linkages that FAWEU has cultivated for the
realization of the first Women University of science and
technology in Africa has been well served by the mentoring
program.

4.3 WESTERN REGION

The host school, MaryHill High School was the venue for
Western region. Invited schools included Seseme Girls,
Immaculate Heart, Kyebambe Girls and Christ the King S.S.
There were a total of over 350 girls who benefited from the
mentoring program

Hon. Miria Matembe, Minister of Ethics and Integrity, was the
host as Woman MP for Mbarara District. She ably
complemented Sarah Ntiro in inspiring the girls to press
forward with their dream.
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The town hall meeting format was appreciated by the girls as
they were encouraged to air their views, ask questions,
including embarrassing ones, and have Sarah Ntiro tackle
them.

However, the arrangements were not well made because the
school was in the midst of final examinations. Lack of proper 
coordination between the school leadership also contributed
the weak arrangements.

4.4 CENTRAL REGION

Nabisunsa Girls School, Kampala District, Central Uganda

This was the first mentoring in the series. The town hall
meeting format worked very well as girls opened up and
asked many questions. Over 350 girls from schools in and
around Kampala attended.

Sarah Ntiro was articulate and related well with the girls.
Her life story was an inspiration as the girls themselves
testified.
Prof. Mary Okwakol, Deputy Vice Chancellor of Gulu 
University and FAWEU Model of Excellence accompanied
Sarah Ntiro to Nabisunsa. Prof. Okwakol was excellent; she
summed up her encouragement through her 5D’s of success:
“Dissatisfaction, Determination, Devotion, Dedication and
Discipline” She explained how dissatisfaction with the status
quo is the first impulse for change and success. She came
down from the pedestal of a professor to the level of the girls
who drank in everything. That she is the first woman
Professor of Zoology at Makerere University added onto the
laurels that Sarah Ntiro the Woman of many ‘firsts’ had
brought to the girls.
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5.0 CONCLUSION

The mentoring program opened a new vista of opportunities
and resources that can be tapped locally for girls’ education
in Uganda. In Eastern and Northern Uganda especially, the
program was greatly appreciated because the two regions
are disadvantaged vis-à-vis the rest of the country. Sarah
Ntiro, a living legend, was an inspiration to the girls in the
rural areas in particular because they have always heard
about but never met her in person. Meeting her in person was
a tremendous boost for their self-esteem and confidence.
Cultivating positive self-esteem and self-confidence through
exposure to great and successful people is a key contribution
to mentoring.

A great need was realized about mentoring boys as well.
Uganda does not have many models of leadership and
success from whom young people can learn, or those in
whose footsteps they can follow. Even teachers felt very
much encouraged when they met Sarah Ntiro and heard first
hand what trials she has overcome to become the first
woman graduate in East and Central Africa. FAWEU and
EDDI have   shown that not only girls but also everyone 
benefits when surrounded by witnesses who have
successfully gone before. Everyone needs footsteps to
excellence…

Angola

Monthly Program Activity Report 
EDDI Ambassadors’ Girls’ Scholarship Program 

Country:  Angola
Report for Month of: March 2003

Activity Summary:

Program Activity Number of Total Activity Activity
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Description Girls
Currently
Participating

Number of 
Girls to 
Participate

Start
Date

End Date

1 Primary School
Scholarships

82 82 Feb.03 Aug.03

2 Secondary School
Scholarships

0 0 - -

3 University
Scholarships

0 0 - -

4 Vocational School
Scholarships

8 8 Feb.03 Aug.03

5 Special Needs Groups 
Scholarships

0 0 - -

6 Girls Mentoring
Activities

90 90 Feb.03 Aug.03

7 Educational Support
Activities

90 90 Feb.03 Aug.03
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Page 2/Month Program Activity Report

A. Describe the major activities accomplished during the month for each 
category listed in the chart.

I. Target Group

The number of girls living at the Center remains 90 and no new girls were recruited 
during course of the activity.

II. Educational Sector 

For the month of March the teachers prepared and planned classes for the month.  The 
Education Coordinator met once a week with the teachers to discuss the class plans
and students progress.

a) Primary School Scholarships (General School Component)

The girls continue to attend primary school.  Overall, the girls are doing well and 
absence from classes is 0 to very low. The only time the girls are absent from 
school is if they are ill, otherwise, they always attend.  The girls are very dedicated 
to their studies and equally important they enjoy going to school.  In this month the
girls did not write exams.

Agriculture and poultry lessons continue to be provided as part of the curriculum 
teaching the children a wide range of skills in these areas. The agriculture and 
poultry lessons are taught in conjunction with the science course, providing the 
girls with the practical side of science. 

b) Adult Literacy

The girls attending Special Adult Education courses continue to do so.  None of the 
girls experienced any problems with their studies.

c) Vocational School Scholarships

The eight girls continue with their baking lessons.  The girls are learning how to bake 
a variety of breads and cakes.  They still have not started the section on administration
and management of a bakery.

d) Educational Support Activities

In addition, all students participate in five courses offered at the Center annually: 

i)  Computer Lessons 
ii)  Human Rights Education 
iii)  Life Skills 
iv)  Sports, Dancing and Singing 
v)   Sewing and Crocheting
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i) Computer Lessons 

All of the children continue to take computer classes twice a week from the 
youngest to the oldest. The older girls ranging from the ages of 12 to 16 are 
learning Word and Excel.  Whereas the younger ones are learning the functions of 
the computer, and at the same time have progressed to using the drawing program.

ii) Human Rights Education 

Human rights education continues to be provided to the children once a week 
outside of the normal school curriculum.  The Center is using World Learning 
human rights manual “Tenho Direitos” and “Os Meus Direitos.”

iii) Life Skills 

Once a week for one hour the girls ages 14 and up attend Life Skills Classes.  By 
teaching the practical application of specific self-sufficiency skills, instilling 
confidence, and promoting peer support, the classes are helping the children gain 
greater control over their lives and their future.

The children aged 14 are in the first year of classes and the lessons focus on 
assertiveness, personal health, nutrition, money management and self-advocacy.
The children from 15 to17 are in the second year and the concentration is on legal 
rights, coping with crisis, community resources and job hunting.

The lessons present major ideas and demonstrate skills and activities.  The girls 
practice new skills individually or in-groups to personalize the concepts for their 
own life.  Lessons are designed to provide maximum opportunities for the girls to 
interact and response.  These activities include games, role-playing, problem
solving, discussion, and small group activities.

iv) Sports, Dancing and Singing

In their spare time the girls’ train in basketball and volleyball and take dancing and 
singing lessons at the Center. Regarding singing and dancing a social educator 
already working at the Center volunteers her time by providing lessons once a week 
on Sundays to the girls interested in these fields.

v) Sewing and Crocheting

All the girls are taking sewing and crocheting classes.  The girls are sewing simple 
patterns -- skirts, shirts, pants and dresses.  Some of the girls are very talented and 
are able to sew beautiful and complicated patterns.  Similarly, in crocheting the 
girls are capable of designing wonderful patterns like a tablecloth.

III. Girls Mentoring Activities 

 a) Godparent Program
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Ten girls still remain to be sponsored.  It is difficult finding ten 
godparents to sponsor these girls, it appears that people do not 
want to have the responsibility that comes with being a 
godparent.  Still, the Center continues to approach people to be 
godparents to these 10 young girls.

The program raises awareness that people can take small steps to
make a difference in the world of a child, finally, change a 
child’s life for the better. Ultimately, this will help more of the 
children participate in healthy, stable environments where they 
have a better chance to learn and grow. 

b) Social Work Supports Education 

The services provided by the social educators at the Center 
continue to function as a social service unit and are specifically 
trained to perform social work with the objective of:

Preventing the girls’ tendency to drop-out of school or leave 
the Center 
Providing special assistance to girls with difficulty learning 
Providing special assistance to bright students 
Encouraging them to further higher education

c) Counseling Services 

Once a week each girl continues to attends a counseling session 
with the psychologist for one hour to discuss her 
traumas/problems.  The counseling sessions are helping the girls 
through their traumas.

IV. Administration of the Center

 a) Meetings

World Learning worked very closely with the Center in assisting 

them in project implementation.  Bi-weekly meetings were held 
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with the administrative staff of the Center to consult and sort out 

administrative and programmatic matters.

B. Describe any significant problems in program implementation.

The difficulties remain the same trying to meet the overwhelming needs of the Center 
without going over the budget.
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C. Describe activity plans for the next month.

Month Description of Activities 

April Girls attend academic classes 
Girls attend vocational training classes 
Girls attend human rights classes 
Girls attend Life Skills Classes
Girls attend Computer Classes 
Girls attend Sewing and Crocheting
Girls attend upgrading classes 
Teachers meet weekly to plan classes and discuss progress of 
students
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1.6.       Project Documents 
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PROGRAM ACTIVITY PLAN    Country: 
EDDI Ambassadors’ Girls’ Scholarship Program Organization:

Month Description of Activities 

March 2004 

April 2004 

May 2004 

June 2004 

July 2004 

August 2004 

September 2004 
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Projections for Number of Girls to be Reached According to Activity 

Country:
Organization:

Please read all directions carefully, as this form has been changed to better record 
program activities. Refer to notes at the bottom of page for clarifications. 

Program Activity 
Description

Total
Number of 
Girls to 
Participate

Number
of Years 
Funded
Per Girl 

Total
Number of 
School
Years
Funded1

Scholarship
Start Date 

Scholarship
End Date 

TOTAL
SCHOLARSHIPS2

Primary school
Secondary school
University
Technical and
professional school
Physically handicapped 

TOTAL GIRLS
MENTORED3

Individual girls
mentored
Conferences/events
Girls’ Clubs or
publications
TOTAL
EDUCATIONAL
SUPPORT4

Classroom supplies
Classroom
rehabilitation
Tutoring
Teacher/parent
awareness activities
(Record the number of 
girls benefiting) 
Other (please describe) 
1. Please list the total number of years of school supported by the scholarships. (For example,
if 5 girls received secondary school scholarships for 2 years, the total number of years funded 
is 10.) Please count ½ year scholarships as one year.

1 Please list the total number of years of school supported by the scholarships. (For example, if 5 girls
received secondary school scholarships for 2 years, the total number of years funded is 10.) Please 
count ½ year scholarships as one year. 
2 Each scholar may only be listed in ONE scholarship category.
3 Note that the number of beneficiaries listed under the categories Total Girls Mentored or Total
Educational Support may not be the sum of each of the sub categories. For example, if the same 10 
girls benefit from individual mentoring and a conference, the total mentored should be listed as 10, not
20.
4 All totals should reflect the number of girls benefiting from an activity, NOT the number of events,
conferences, etc.
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2. Each scholar may only be listed in ONE scholarship category.

3.  Note that the number of beneficiaries listed under the categories Total Girls Mentored or 
Total Educational Support may not be the sum of each of the sub categories. For example, if 
the same 10 girls benefit from individual mentoring and a conference, the total mentored 
should be listed as 10, not 20.

4 All totals should reflect the number of girls benefiting from an activity, NOT the number of 
events, conferences, etc.
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Benin

PROJECTIONS POUR LE NOMBRE DE FILLES PARTICIPANT DANS CHAQUE 

ACTIVITE

Nombre total de fines 

N° Categorie d'activite do programme participantes

348
1 Bourses pour des Ecoles Primaires

161
2 Bourses pour des Ecoles Secondaires 

0
3 Bourses pour des Universités 

4
4 Bourses pour des Ecoles Techniques 

21
5 Bourses pour des Groupes avec des besoins spéciaux 

534
Nombre Total des Bourses 

186
6 Activites de nMentoringn

7 Activites de support scolaire '

Nombre total de filles participant dans des 

autres activites 
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SITUATION FINANCIERE DU PROGRAMME 

DESIGNATIONS MONTANTS (CFA) MONTANTS ($) Taux dollar 

SOLDE 1er VIREMENT 1564290 2235.083 699.88

SOLDE 2ème VIREMENT 4333130 6009.472 721.05

DERNIER VIREMENT 552O34 7821.000 706.18

TOTAL DISPONIBLE 11420454

DEPENSES CUMULEES 11394229

SOLDE GENERAL 26225
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EDDI Ambassadors' Girls’ Scholarship Program 
Country Republic of Benin (CARIT AS BENIN) 

PLAN MENSUEL D'ACTIVITES 

MOIS DESCRIPTION D'ACTIVITES 

Septembre 2001 

- Prise de contact, entretien avec les intervenants locaux, des 
parents d'eleves et mise en place des equipes d'execution des 
localites de Natitinggou, Djougou, Bagou, Tchachou et Tchaourou.

- Prise de contact, entretien avec les intervenants locaux, des 
parents d'eleves et mise en place des equipes d'execution des 
localites de a Allada, Attogon, Venaga, Adimale, Tokpota, To"i-
tome, Gagoudo, Attotiga, Ayou, Ekpe, Lobogo, Djanglanmey, 
Lonkly, Ekpe, Adjarra, Calavi, Abomey. 

- Rencontre avec les equipes regionales du Nord Benin pour la 
selection definitive. 

- Rencontre avec les equipes regionales du Sud Benin pour la 
selection definitive. 

- Achat de foumitures, des uniformes scolaires et commande des 
tee-shirts. 

Octobre 2001 

- Lancement officiel du programme 

- Distribution des uniformes et foumitures dans toutes les 
 localites concemees plus (+) Remise premiere tranche des 
subsides.

Novembre 2001 
- Suite du paiement de la 1 ere tranche des subsides 
- Rencontre de suivi avec les parents 
- Visites de quelques ecoles 

Decembre 2001 
Seance de travail (3 jours) avec les intervenants de Djanglanmey, 
Lobogo et Lonkiy pour trouver des solutions aux eventuelles 
difficultes de lancement des activites. 

Janvier 2002 . payement des droits d'examen aux eleves (C.E.P.E - C.A.P. – 
E.P.C. - BAC) 
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Botswana

Monthly Program Activity Report 
EDDI Ambassadors’ Girls’ Scholarship Program 

Country: BOTSWANA  
Report for Month of: MAY 2003 

Program Activity Description Number of 
Girls
Currently
Participating

Total
Number of 
Girls to 
Participate

Total Number 
of Years 
Funded Per Girl 

Scholarship
or Activity 
Start Date 

Scholarship
or Activity 
End Date 

SCHOLARSHIPS AWARDED 
1 Primary School Scholarships 

2 Secondary School Scholarships 
3 University 

Scholarships
4 Technical & Professional School 

Scholarships
20 30 8 months 19TH MAY 

2003
23RD May 
2003

5 Physically Handicapped 
Scholarships

MENTORING 
6 Total Girls Mentored* 30 30 8 months FEB 2003 September 

2003
Individual Mentoring 8 30 8 months FEB 2003 September 

2003
Conferences/Events 
Girls’ Clubs or Publications 

EDUCATIONAL SUPPORT 
7 Educational Support*  

Classroom supplies 
Classroom rehabilitation 
Tutoring
Teacher/Parent Awareness 
Activity 
Other (please describe) Tour 
experience sharing 

10 30 8 months 22ND MAY 
2003

24TH MAY 
2003

*Note that the Total Girls Mentored or the Total Benefiting from Educational Support may not 
be the sum of each of the sub categories.  For example, if the same 10 girls benefit from 
individual mentoring and a mentoring conference, the total mentored should be listed as 10, not 
20.
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Page 2/Month Program Activity Report 

D. Describe the major activities accomplished during the month for each category listed in 
the chart. 

EXPERIENCE SHARING TOUR TO MAUN

The tour benefited the ten girls because they learned from the Maun Counselling centre- girl 
child project. They shared with them to that it is essential to avoid negative peer pressure, and try 
to be responsible and continue to maintain their dignity and womanhood through positive 
attitude and behaviour change.

The team has learned that some of the obstacles that can be encountered in the project are the 
following: 

a) Limited fund especially that the funding is for a short period of time. 
b) Lack of transport to do follow-ups for the group members who do not turn up for 

meetings. 
c) Shortage of professional expertise. 

The tour to the crocodile farm; Sitatunga served as an entertainment to the girls thus adding more 
value to the tour. This has challenged us to strengthen our ability to maintain the income-
generating project as one way of sustaining project. We have also learned how to organize in-
service training on how to maintain our group. The total expenditure for the tour was P2 729.70  

Problems encountered in the tour:

 Lack of transport was a major problem. As a centre we have only one vehicle and we used 
public transport to take the girls to Maun. This transport could not carry other youths who were 
supposed to show us other related projects because of limited space in the combi. 

2. CERAMIC PAINTINGTRAINING 

The training was done on the 26th May 2003 until 6th June 2003. The objective of this training 
was to empower the ten girls with ceramic painting skills to help them establish an income-
generating project. Selebi Phikwe is one of the hardest hit district by HIV/AIDS, the income-
generating project will help the girls to avoid giving in sex for money. The girls were also trained 
on glass painting after completing the ceramic painting. 

FABRIC PAINTING –INCOME GENERATING PROJECT 

This project has been delayed because the facilitator has been ill. The material has been bought 
by the implementation of the project will resume in June 2003. The objective of this project is to 
produce painted cloths and cushion covers for sale to economically empower the girls. The total 
money used for buying materials was P10 038.57 

2. INDIVIDUAL COUNSELLING 
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Eight girls have gone through the individual counselling and the aim of this is to meet their 
psychosocial needs and equip them with decision-making skills. Mainly our focus with these 
girls is to prevent the transmission of HIV/AIDS and empower them with the skills that can 
help them have better future. Underlying social factors such as poverty and their up bring by 
the relatives have affected them negative that is why they indulge in unaccepted behaviour. 

Group counselling was also done for the ten girls who went to Maun and the aim was to help 
them know the value of life and have self-confidence. We also wanted to equip them with life 
skills and positive behaviour change to build their assertiveness and sense of respecting their 
bodies.

The total expenditure is P13 029.92 

b) Describe significant problem in the implementation? 

We did not experience ant problem in the implementation of the activities apart from transport 
although it didn’t hinder us to fulfill what we wanted to do. 

d) Describe activity plans for next month. 

Activity Objective Target no Time frame 
Individual
Counselling 

To meet the social 
Needs as well as 
Psychosocial and 
Spiritual needs 

30 3rd –30th June 

Group
counselling

To equip the girls with life 
skills and build positive 
behaviour change 30 5th and 19th June 2003 

Training on T-
Shirt printing 

To empower the girls with 
technical skills for economic 
empowerment 

10 16th –30th June 2003 
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Burkina Faso

FAWE/BURKINA

RAPPORT DE LA JOURNEE DE PLAIDOYER SUR L’EDUCATION
DES FILLES A FADA N’GOURMA le 13 mars 200
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Introduction

FAWE/BURKINA s’est fixé pour but principal, la promotion de l’éducation de la jeune fille. 
Ainsi, elle met l’accent sur l’accès, le maintien et la  réussite des files à l’école, tout en les 
encourageant à s’orienter dans les filières scientifiques. Cependant  de nombreux obstacles 
s’opposent à la scolarisation des filles. Parmi ceux-ci nous pouvons citer : la pauvreté, le 
mariage forcé, les violences faites aux filles, les pesanteurs socioculturelles etc.. 

C’est ainsi que la journée de la jeune fille scolarisée a été institutionnalisée par 
FAWE/Burkina. Elle se tient chaque année et se fait de manière tournante. Après 
Ouagadougou, Ouahigouya, Dori, c’est à Fada N’Gourma que revient l’honneur cette année 
d’abriter la 3ème edition. Le choix de FADA N GOURMA s’explique par le fait que c’est une
des régions où la scolarisation des filles est la plus faible au Burkina Faso.
Car  dans cette région le taux de scolarisation est très bas pour plusieurs raisons : pesanteurs 
socio culturelles, mariages précoces ou et / forcés, enlèvements des filles pour mariages
C’est le Lycée diaba lompo et le Lycée Professionnel de Fada qui ont eu ensemble à préparer 
cette activité. 
Précisons que c’est au cours  de cette journée que les filles reçoivent les bourses octroyées
par le gouvernement américain dénommées : « Bourses EDDI ». Au Burkina Faso,   285 
filles réparties dans 15 établissements sont  bénéficiaires des bourses EDDI. A Fada 
N’Gourma, nous avons 25 filles dont 19 du Lycée Diaba Lompo et 6 du Lycée Professionnel.

I. Objectifs
Cette journée est une journée de plaidoyer qui permet de marquer un temps d’arrêt afin de 
réfléchir sur les problèmes que rencontrent la jeune fille dans la scolarisation. L’organisation
de cette journée a pour objectif aussi de développer des relations d’échanges entre les élèves ( 
les filles particulièrement ) qui apprennent à mieux se connaître. 
Il s’agit également de sensibiliser les parents d’élèves, les autorités administratives
,religieuses  et coutumières ,les communautés ,les garçons  et les jeunes filles elles- mêmes à
l’importance de  l’éducation des filles. 
Cette journée met l’accent sur l’accès,le maintien et la réussite des filles à l’école ainsi que 
l’orientation des filles dans les filières scientifiques et techniques

II  activités

Uun comité d’organisation a été mis en place,  composé des deux  marraines des dits 
établissements : les lycées Diaba Lompo  et Professionnel et un  projet de budget a été élaboré 
et soumis à la présidente..

les activités ont été étalées durant toute la semaine du  06 au 13 février 2004; le 13  a 
été  retenu pour la cérémonie officielle. 
Le Directeur Régional des Enseignements Secondaire Supérieur et de la Recherche
Scientifique de l’Est a autorisé la suspension des cours dans les établissements secondaires de 
la ville pour permettre la participation effective des élèves et des Parents. 

Il faut noter que sa Majesté Kupiendieli  de Fada N Gourma (chef coutumier ) a reçu les 
membres du comité d’organisation pour solliciter son adhésion à ce plaidoyer. 

1ère journée : samedi 06 mars 2004 
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*dans la matinée.
La cérémonie du  lancement des activités de la journée de l’éducation des filles  a eu lieu le 
samedi  06 mars 2004. elle avait pour thème : les jeunes filles scolarisées face au  VIH/SIDA
Elle a débuté par un cross populaire à travers la ville de Fada. Après le cross populaire, les 
élèves sont revenus dans l’enceinte de l’établissement pour la cérémonie. C’est le Directeur 
Régional du ministère des Enseignements Secondaire Supérieur et de le Recherche
Scientifique de l’Est qui a prononcé le discours de lancement des activités après les 
interventions de la marraine et du proviseur du Lycée Diaba Lompo.
Après les interventions des documents sur FAWE ont été exposés, des jeux de société ont 
marqué  l’après midi.
*dans l’après midi
des matchs de football ont été organisés sur le terrain du Lycée Diaba Lompo,
le premier match a opposé l’équipe féminine du Lycée privé  Yembuaro à celle du Lycée 
Diaba Lompo.
Notons que c’est l’équipe du Lycée Diaba Lompo qui a remporté la victoire, après des
séances de tir au but. 
Après le match donné par les filles c’est le lancement des matchs interclasse qui a clôturé la 
soirée.
Deuxième journée : dimanche 07 mars 2004-03-31

Une émission radiophonique sur ’les bourses EDDI et  FAWE a été diffusée sur les antennes 
de radio Taamba à partir de 17 h 30 mn. Le pré enregistrement de l’émission a eu lieu le 
vendredi 12 mars 2004 à 15 h. 
Au préalable à 13 h 45 les responsables du comité des élèves et la présidente du club FAWE 
sont passés à la radio pour une émission appelée le week-end du n’gourma. 
C’est au cours de cette émission qu’ils ont donné des activités marquants la 3è édition de la 
journée de la jeune fille scolarisée. 
Quant à l’émission radiophonique, elle a porté sur  FAWE, sa définition, sa création, ses 
objectifs.
Des informations sur les clubs /FAWE et les bourses EDDI ont été également données à 
savoir les critères de choix des boursières et l’historique de ces bourses. 
L’équipe qui a animé l’émission était composée des marraines du Lycée Diaba Lompo
(madame KIEMA michaëline) et du Lycée Professionnel (Mme ZONGO Aïsseta) de la 
présidente du club/FAWE (Diallo Ramata) de la secrétaire Générale du club/FAWE
(THIOMBIANO Delphine) d’une bénéficiaire de la bourse EDDI (DAHANI Aminata)
Troisième journée : mardi 09 mars 2004-03-31

Conférence  : thème «   les risques d’une sexualité précoce ».
Conférencier : Mr BAZIE Bassolma
Elle a lieu au podium de la mission catholique. Le choix  du lieu a été motivé par le manque
de salle appropriée pouvant recevoir un grand public et aussi par le fait  que le dimanche 07 
mars 2004 a été célébrée la journée de la jeune fille catholique, cela permettait de rassembler
aussi bien les filles catholiques que les filles scolarisée, car les deux journées visait en fait les 
mêmes objectifs, la promotion de l’éducation de la jeune fille ainsi que son épanouissement.
Notons que le conférencier a d’abord définit la sexualité et a ensuite abordé les risques d’une 
sexualité précoce tout en énumérant les différentes maladies.
 Il a cependant insisté sur les IST/VIH/SIDA qui sont les plus redoutables. Il a aussi souligné 
que les filles étaient les plus vulnérables. 
Il a aussi exhorté les uns et les autres à un comportement responsable , tout en les invitant à 
observer l’abstinence jusqu’au mariage et en accordant la priorité aux études. Il a aussi 
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rappeler qu’étant jeunes, ils constituaient l’avenir de demain  et doivent tout mettre en œuvre 
pour assurer la relève. 
Après les questions des élèves et les contributions des marraines de l’aumônier catholique et 
du conférencier, l’activité connut un succès vue la qualité  et la richesse de l’exposé et le 
grand nombre du public. Les activités ont pris fin  aux environs de 19 h . 
signalons que toutes les questions n’ont pas pu être posées. 
Le conférencier a invité les participants à poursuivre les échanges plus tard. 
Quatrième journée : samedi 13 mars 2004
* dans la matinée
de nombreuses activités ont auréolé cette journée du 13 mars 2004, différentes interventions 
ont eu lieu parmi celles-ci nous pouvons citer : l’intervention du Proviseur du Lycée Diaba 
Lompo, du représentant de l’UNICEF, de la représentante des boursières, du représentant des 
parents des boursières EDDI, de la Présidente de FAWE/Burkina, et enfin celle de la 
Secrétaire Générale de la Province du N’Gourma représentant le Haut commissaire parrain de 
la cérémonie.
Les uns prenaient la parole pour encore rappeler les nombreux problèmes que rencontre la 
jeune fille scolarisée, les autres témoignaient leur gratitude à l’endroit du gouvernement des 
Etats –Unis pour l’octroi des bourses EDDI. 
Dans son intervention la Présidente de FAWE  a  fait la genèse des bourses EDDI dites 
bourses des ambassadeurs des Etats Unis  ,les conditions d’octroi et de gestion et remercié le 
gouvernement des Etats Unis pour son soutien à l’éducation des filles au Burkina Faso.
Le représentant de l’UNICEF 
Des témoignages, des récitations, des poèmes et un sketch sur le mariage forcé ont ponctué les 
différentes interventions. 
Précisons que le sketch présenté par les élèves du Lycée Diaba Lompo a particulièrement
retenu l’attention du public car il a mis en exergue les conséquences fâcheuses du mariage
forcé sur la scolarisation d’une jeune fille de 14 ans.
 Au cours de la cérémonie six filles du Lycée Professionnel et une fille du Lycée Diaba 
Lompo ont reçu leur bourse. Les 18 autres avaient reçu leur bourse la veille.
Une traduction en langue nationale gulmantchéma a été faite pour permettre à tous de bien 
comprendre. Après la cérémonie, un rafraîchissement a été offert aux invités à la résidence du 
Haut Commissaire.
Etaient présents à la cérémonie, la Présidente du FAWE/Burkina et sa délégation venue de 
Ouaga , la Coordonnatrice du Centre international pour l’éducation des filles et des femmes 
(CIEFFA) , le représentant de l’UNICEF, des marraines et des responsables des clubs FAWE 
des établissements de Ouagadougou, la Radio nationale burkinabé ,la radio scolaire  et la 
presse écrite (Sidwaya ,l’Observateur et le Pays), de la Secrétaire Générale de la Province du 
N’Gourma représentant le Haut commissaire parrain de la cérémonie, les Directeurs et les 
Chefs de services de la province , les responsables des associations féminines, les marraines
des deux établissements, le corps professoral, les chefs d’établissement, les élèves et les 
parents d’élèves. 
Après le rafraîchissement , la délégation a rejoint Ouagadougou. 
*dans l’après midi
de l’animation et des jeux de société  ont meublé l’après midi. Un match de football a  mis fin 
à la soirée. Il a opposé l’équipe féminine  du Lycée Diaba Lompo à celle du Lycée Privé 
Sabyl El Nadja.
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III.  Les difficultés rencontrées 

Les uns et les autres et particulièrement le représentant de l’UNICEF la Présidente de
FAWE/Burkina ont félicité et encouragé les organisateurs de cette journée.
Le représentant de l’UNICEF a affirmé que l’organisation de ces journées était pertinente et 
que l’UNICEF soutenait vivement ce type d’initiative
 Néanmoins, il convient de souligner que les difficultés ont été rencontrées au cours des 
préparatifs. Parmi ces activités, nous pouvons citer la difficulté de rassembler les membres
des différentes commissions car venant  d’établissements et de classes différentes. 
Dans le souci  d’associer et de faire participer les autres établissements trois représentants
(deux filles et un garçon ) ont été désignés pour faire partie des commissions. Les 
commissions mises en place étaient :
*les commissions d’accueil, de matériel, de publicité information et une coordination 
Quant aux acteurs du sketch étaient obligés de se retrouver souvent tard pour les répétitions 
compte tenu des cours et des devoirs.
Aussi, la troupe n’avait pas d’encadreurs en tant que telle et la marraine était souvent obligée 
se venir aux répétions pour donner un coup demain aux acteurs. 

IV . les résultats atteints

les résultats obtenus de l’organisation de la journée de la jeune fille scolarisée à Fada
N’Gourma sont dans l’ensemble satisfaisants. En effet, cette journée qui s’est étalée sur une 
semaine du 06 au 13 mars 2004, a permis une réelle participation des élèves aussi bien du côté 
es filles que celui des garçons. Elle a permis des  frottements, des échanges, et une 
collaboration entre les organisateurs et des élèves de  façon générale. Les élèves du Lycée 
Diaba Lompo et ceux du Lycée Professionnel ont appris à mieux se connaître. Cette activité a 
permis aussi une fusion et une collaboration des différents clubs du Lycée Diaba lompo à 
savoir le club allemand, le club UNESCO, le club FAWE et le comité des élèves qui ont
conjugué ensemble les efforts pour la réussite de l’activité. Cela a permis aussi aux boursières 
EDDI  du Lycée Diaba Lompo et celles du Lycée Professionnel de mieux connaître et de 
partager leurs expériences. 
Cette journée a permis au public ( élèves, corps professoral, autorités de la province, parents 
d’élèves, population ) de connaître davantage EDDI et FAWE et de rendre plus visible les 
actions entreprises et cela grâce à la couverture médiatique et à l’émission radiophonique.
Elle a permis aussi de sensibiliser le public sur les méfaits du mariage forcé sur la 
scolarisation de la fille.

Conclusion
La célébration de la 3ème édition de la journée de la jeune fille qui s’est déroulée du 06 au 13 
mars 2004 à Fada N’Gourma a vu les participation effective  de toutes les composantes du 
système scolaire, et des partenaires de l’éducation. Elle a permis de se pencher une fois de 
plus sur les obstacles qui entravent la scolarisation de la jeune fille, cela a été évoqué par les 
différents intervenants.
Fada a été honoré et particulièrement le Lycée Diaba Lompo et le Lycée Professionnel, par 
cette 3ème édition de la jeune fille scolarisée. Les une et les autres ont vivement salué cette 
initiative de EDDI et  FAWE et souhaitent que de telles cérémonies se répètent vus les 
résultats escomptés.

.
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Annexes

 1.Témoignages d’une  boursière : 

« élève en classe de troisième  ,mes parents n’étaient pas en mesure de m’acheter l’ensemble des fournitures scolaires dont j’avais besoin 
pour mes études.

Heureusement pour moi,j’ai bénéficié de la bourse de EDDI. 
Cette bourse m’ai ainsi favorisé mes études ,car elle m’a permis de me procurer des 
instruments indispensables aux études (cahiers,double 
décimètre,équerre,compas,rapporteur..) des annales qui complètent les cours reçus en classe. 
Cette bourse m’a beaucoup encouragée.Je me suis alors mise au travail avec ardeur et 
j’espère obtenir de bons résultats. 
Je remercie EDDI pour son aide aux jeunes filles du Burkina Faso et j’espère que nous 
,jeunes filles du Burkina Faso et bénéficiaires de cette bourse continuerons à faire plaisir en 
travaillant avec sérieux  et en réussissant dans nos études » 
Thiombiano Balkissa
16 ans ,3ème III 
Lycée Diaba lompo

2.Témoignage d’une fille ayant participé au camp scientifique 2003,financé par FAWE : 
« j’ai participé au camp scientifique FAWE  deuxième édition en 2003 qui s’est déroulé à 
Ouagadougou au lycée Nelson Mandela.
Ce camp m’a permis de connaître l’importance de la science, de connaître un peu la ville de 
Ouagadougou ,j’ai appris comment ouvrir et fermer un ordinateur ,avec les cours et les 
exercices que l’on nous donnait ,cela m’a beaucoup aidée dans la compréhension des cours et 
exercices cette année. 
Ce camp m’a appris beaucoup de choses que je ne peux pas dire . 
Je dis merci à Alice Tiendrebeogo, toutes les tanties et aussi la marraine du club FAWE du 
lycée Diaba Lompo. 
Merci pour vos conseils et vos encouragements.
Thiombiano Ramatou 
3ème II lycée Diaba Lompo 

3. Banderoles  confectionnées et affichées

1.JEUNE FILLE SCOLARISEE , DIS NON A TOUT RAPPORT SEXUEL AVANT LE 
MARIAGE ET DIS OUI A L’ABSTINENCE.

2. AVEC EDDI ET FAWE , ENCOURAGEONS LES FILLES A CHOISIR LES
FILIERES SCIENTIFIQUES.

3. MERCI AUX ETATS UNIS POUR L’OCTROI DES BOURSES EDDI AUX 
JEUNES FILLES DU BURKINA FASO 

4. L’EDUCATION DES FILLES  = UNE RESSOURCE CONTRE LES IST/ ET 
VIH/SIDA.

5. DISONS NON AU MARIAGE FORCE, A L’EXCISION ET A TOUTE FORME
DE VIOLENCE A L’EGARD DES FILLES.
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Congo

EDDI –AGSP
DEMOCRATIC REPUBLIC OF CONGO – KINSHASA

Note: This report is compiled by Dr. Itangaza, CALI’s Teacher Coordinator and 
Head of the selection committee for the EDDI girls.  Contact address: 
mubangu.Itangaza@caramail.com

1. INTRODUCTION

The EDDI program has been running quite successfully here in Kinshasa. A group of 
45 girls were selected in the Spring of 2001 to undertake an English Language Course 
at the Congo American Language Institute (CALI) in Kinshasa, DRC.  These girls 
have now completed CALI’s INTERMEDIATE level (Level 4) of English Language 
learning.  The graduation ceremony will take place on September 16, 2002.  On this 
occasion, the girls will receive their first certificate of intermediate level of English 
proficiency.

2. THE EDDI-PROGRAM

CONTACT BETWEEN CONAFED and WINROCK

On February 1, 2001, CONAFED (COmité NAtional Femme Et Développement), a 
Congolese NGO operating in Kinshasa, signed a contract with WINROCK
International by which the latter had to issue $45,000 to the former to finance the 
EDDI project (Project EDDI-P5137).  The project aimed at providing English 
Language Instruction to a group of high school girls, which would then provide them 
with the necessary skills to pursue university studies abroad and / or compete for 
higher level jobs in business and government at home.  As a matter of fact, there are 
few Congolese women in decision-making positions in business and government
sectors.
CONAFED, USAID, and CALI agreed that the program should be implemented in 
the form of scholarships granted to young high school girls in their 5th form.  Other 
things agreed upon included advertising the project, involving CALI in the program,
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getting the program started, organizing transportation for the girls, putting a 
mentoring support system in place. 

ADVERTISING THE PROGRAM

CONAFED and CALI jointly advertised the program in Kinshasa.  Letters and flyers 
were sent to schools in all the communes in Kinshasa. A communiqué was placed on 
the radio station Sango Malamu, which is one of the most listened to radio stations in 
Kinshasa.  A newspaper ad was placed in LE PHARE, a newspaper with high 
readership in town. The deadline for accepting applications was March 3, 2001.
Criteria for applying for the program included: 

- candidates had to be girls; 
- they had to be in 5th form of high school; 
- they must have been among the best 5 of the class the year before (i.e.,

4th year of high school); 
- candidates had to submit an application letter, in which they indicated 

their names, the name of their school, and attach a copy of 4th year 
grade report.

SELECTION OF THE GIRLS 

By the deadline, 517 applications were received.  A group of five CALI teachers 
headed by Dr. Itangaza (CALI’s Teacher Coordinator) made up the selection 
committee.  On the first day, they went through the applications and screened out 
those which did not meet the prerequisites. 75 were rejected for not meeting the 
prerequistes.  440 remained.

In DRC, as in most Francophone countries, secondary school students choose from
one of several sections to study.  In DRC, they are pedagogy, literature, commercial,
scientific, and technical.  Girls from all the sections applied: 52 from pedagogy, 94 
from literature, 162 from commercial, 127 from scientific, and 66 from technical, 
making it a total of 440 applicants. 

The committee further defined selection criteria by sorting the applications per 
commune, classifying communes per geographical area, and deciding on the 
percentage of girls to be selected from traditional and non-traditional fields.  40% for 
technical and scientific, 60% for pedagogy, literature, and commercial. 

The selection was further narrowed down to the best 5 applicants in each commune.
This step cut down the number of applicants to 109. 

The committee further examined the following: the overall percent obtained by the 
applicant at the end of the 4th year; each applicant’s letter stating the reason why she 
wanted to learn English, and each applicant’s performance in English at school. 
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(Note: All applicants have English at school, so their grades might indicate how adept 
they are in learning the language). 

In having the 60% to 40% split, traditional vs. non-traditional fields, the committee
decided to come up with actual numbers for the finalists in each section:
TRADITIONAL: Pedagogy (8); Literature (9); Commercial (10). 
NON-TRADITIONAL: Scientific (12), Technical (6). 
TOTAL: 45 candidates 

The committee also provided a list of 20 alternate candidates selected under similar
criteria as above in case some finalists could drop for some reason. 

As can be seen, selection was made so that the girls geographically represented all the 
communes in Kinshasa.  In addition, special attention was taken to insure that 
applicants from particularly economically challenged areas were represented in the 
final selection. 

In terms of age, by the time of the selection, the girls ought to have been between 17 
and 20 years old. 

LAUNCHING THE PROGRAM

On Saturday, April 7, 2001, CONAFED and CALI organized an orientation 
ceremony for the selected girls.  The girls, their parents, the principals of their 
schools, the mentors were all invited to the orientation at CALI.  CALI and 
CONAFED took advantage of this opportunity to explain the program to the girls and 
their parents, and also to introduce the teachers, the mentors, and members of CALI 
and CONAFED  administration to the girls.  In addition, the girls had a tour of CALI 
premises, including classrooms.

On Wednesday, June 20, 2001, CONAFED and CALI organized an official ceremony
to introduce the “lucky” girls who received the scholarship from the US government
to the Congolese public.  His Excellency Ambassador of the United States and the 
Congolese Minister of Social Affairs attended the ceremony.

THE PROGRAM PER SE 

CALI organizes 6 levels of English language learning: levels 1-4 are intermediate;
levels 5-6 advanced.  Each session lasts 10 weeks.  There are intensive classes, which 
have 2 hours of English a day for 5 days of the week, making it 10 hours a week, and 
semi-intensive classes with 2.5 hours of English twice week, or 50 hours a session. 

The core textbook at CALI is the NEW INTERCHANGE. It consists of 

4 levels, which would take the girls from lower beginner to upper 
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intermediate.  Advanced levels use the PASSAGES series, Passages 1

for level 5 and Passages 2 for level 6.  One of the strengths of these 

series is that not only they incorporate the four language skills of 

listening, speaking, reading, and writing, but they also incorporate 

American culture into them. 

Each girl received the following as their scholarship package: the student book and 
workbook, a French-English dictionary (LaRousse) and audio-cassettes that 
correspond to the units in the textbook. 

Another benefit was transportation.  CONAFED signed a contract with a local 
transportation company (Ets. DIPA) to provide transportation to the girls, from home
or school to CALI and back. 

The girls’ program was planned to be conducted over five sessions.  Three sessions 
would be semi-intensive and two would be intensive.  In other words, when the girls 
were attending school, they could only take semi-intensive classes at CALI and when 
they are on vacation, they could take intensive classes. 

Session one was semi-intensive, 2.5 hours twice a week. It started April 9 and ended 
June 28.  The girls were divided in three groups.  One group came to CALI in the 
morning (Tuesday and Thursday) because they went to school in the afternoon.   Two 
groups came to CALI in the afternoon (Monday and Thursday; Tuesday and Friday) 
because they went to school in the morning. At this point, the girls had completed the 
first half of level 1 (lower beginner).

Session two was intensive, 4 hours of English a day, five times a week for a total of 8 
weeks.  It started July 9 and ended August 31.  At the end of the summer break, they 
girls had completed the second half of level 1 and all of level 2 (upper beginner). 

Session 3 started Sept. 24 and ended Dec. 12. It was semi-intensive and was 
organized as described under session 1 above. At the end of this session, the girls 
completed the first half of level 3 (lower intermediate).

Session 4 started January 14 and ended April 5.  Again, this was a semi-intensive
session.  At the end of this session, the girls completed level 3 (lower intermediate).

Session 5 started July 15 and ended August 19, 2002.  Like session 2, the girls came
to CALI 5 days a week, four hours a day for five weeks.  The girls have now 
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completed level 4 (upper intermediate).  They are now entitled to their first certificate
and graduation is scheduled for September 16, 2002. 

GRADES AND PERFORMANCE

The girls performed excellently well on this program.  The average grade obtained by 
the girls was 87%.  A few girls could not meet the standards of 70% required by 
CALI to pass from one level to the next.  An effort was made to give them additional 
tutoring.  Some girls managed to go up, but two had to be dropped, which brought the 
number of girls to 43 by the end of level 2.  The girls have really enjoyed this 
program.  As of today, they communicate successfully and fluently in English.

THE MENTORING SYSTEM 

The program also provided for a mentoring system.  Each girl would be working 
closely with a Congolese woman professional who would serve as a mentor to the 
girls.  CONAFED identified 15 Congolese women who served as mentors to the girls.
On average, each mentor worked with 3 girls.  The mentors were women
professionals in various sectors: there were lawyers, teachers, principals,
administrators, doctors.

3. COMMENTS AND RECOMMENDATIONS

The EDDI program in the Democratic Republic of Congo is a full success and if 
possible should be continued. The girls have enjoyed learning English at CALI, and 
they have intermediate level of English proficiency today.  If they could be given a 
chance to complete the two remaining advanced levels (level 5 and 6) at CALI, they 
could then have an advanced level of English proficiency, which could then enable 
them to reap the benefits from their knowledge of English, including studying in 
foreign English- speaking countries.

The whole process was fair: advertising the program and selection of candidates.  The 
teaching was of high quality; in fact, CALI has an outstanding teaching staff.  The 
girls’ grades are telling of the good job which was achieved by all the people 
involved.  There is room to thank Winrock International, and the US Government at 
large, for funding this program.  If this project and similar ones could be continued, 
young women could have a chance to grow their potentials and in the long run have a 
say in the running of business in third world countries.

END OF REPORT 
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Cote D’Ivoire

RAPPORT PRELIMINAIRE DU PROJET EDDI-AGSP

I - INTRODUCTION 

Dans le cadre du programme EDDI-AGSP, l’ONG AWLAE-CI a organisé 
des séances de formation dont le but est d’encadrer et de renforcer les 
capacités des jeunes filles du Primaire, du Secondaire et du supérieur 
technique
.Plusieurs rencontres préliminaires de préparation des activités ont réuni des 
encadreurs, des chefs d établissement de plusieurs localités et les 
responsables de l ONG AWLAE-CI. 
Apres ces différentes rencontres, l’on a procédé a la sélection des 
établissements pouvant abriter le programme. Ainsi les établissements du 
groupe Kennedy
d’Abobo, le pensionnat des jeunes filles d’Anyama et différents 
établissements supérieurs du technique ont été choisis (Esam, Pigier, 
Castaing,BGL, CBBG etc) 
Ce projet a pour objectif global de rehausser le niveau scolaire des jeunes 
filles afin de leur permettre d’affronter avec plus d’assurance leurs examens. 

 II –DEVELOPPEMENT 

En ce qui concerne les jeunes filles du primaire, 182 filles, d’un groupe 
scolaire constitué de quatre établissements, (Kennedy BAD, Kennedy 1, 
Kennedy 2, Kennedy 3) dont l’âge varie de 10 à 15 ans, ont bénéficié de ce 
programme .
Le groupe scolaire qui a accueilli les jeunes filles du primaire  est situé à 
Abobo-Gare l’une des cités dortoirs de la ville d’Abidjan. Ces filles sont 
issues en général de parents pauvres, avec pour habitation des cours 
communes (regroupement de plusieurs familles d’origines différentes vivant
ensemble) qui, compte tenu des conditions de vie et de la précarité des lieux, 
n’offrent pas un cadre idéal d’étude. L’encadrement scolaire au sein de ces
familles est inexistant. Une fois rentrées de l’école, elles s’adonnent à des 
tâches ménagères au détriment des études.
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Afin de les aider à réussir leurs examens et concours, les jeunes filles ont
bénéficié d’un encadrement intensif de deux semaines assuré par des 
enseignants volontaires de leurs établissements. Cet encadrement consistait 
en des séances de répétition et de révision des programmes de l’année en 
cours. Les séances se sont déroulées les lundis, les mardis et les jeudis après 
les heures officielles des cours , toute la journée du mercredi et les matinées 
du samedi.

III -RESULTATS OBTENUS

Les résultats obtenus montrent un taux de réussite allant de 70 a 75% grâce a l appui 
qui a été apporte aux filles a travers ce programme. Résultats jamais atteints au niveau
des filles dans cette établissement.
Quant aux jeunes filles du secondaire qui doivent présenter l’examen du 
BEPC, elles ont aussi bénéficié du même type d’encadrement avec toujours 
pour objectif une bonne préparation à cet examen.
Soixante (49) jeunes filles de la classe de 3ème, du Collège DIDEROT 
d’Abobo-gare, et (65)du Pensionnat Protestant des filles d’Anyama, ont reçu 
un encadrement en Mathématiques, en Français, en Anglais, et en Sciences
Physiques, disciplines qui constituent les matières de base de leur formation.
Vivant - elles aussi dans des cités dortoirs (Abobo, Anyama) et  issues pour
la plupart de parents pauvres, ces filles sont loin de bénéficier d’un 
encadrement adéquat, nécessaire et indispensable à la préparation de leurs 
examens.
Tout comme pour les jeunes filles du cycle primaire, il s’agit de mettre à leur 
disposition, des enseignants pour conduire les séances de répétition et de 
révision dans les disciplines citées plus haut. L’encadrement qui a duré deux 
semaines, s’est déroulé tous les jours du lundi au vendredi dans la matinée et 
la soirée et les samedis dans la matinée. 
Pour ce qui concerne ces établissements, nous attendons les résultats. 

Le projet EDDI-AGSP, à travers l’ONG AWLAE-CI, a formé à la
Bureautique et à l’Internet, 65 jeunes filles du Supérieur provenant de 
différents établissements techniques (ESAM, Pigier, Castaing, BGL, CBCG 
etc.…) de la place. 
Ces filles évoluent dans des filières telles que le Tourisme, la Gestion 
Commerciale, le Transport et la Logistique, l’Informatique de Gestion, la 
Comptabilité et Finance, la Communication, la fiscalité, etc. La formation a 
porté sur les notions de base de logiciels comme WORD, EXCEL et
l’initiation à l’Internet. 

MEABED 2004 227



Les séances se sont également déroulées pendant 15 jours du lundi au 
samedi. Elles ont été assurées par l’Institut Africain de Perfectionnement qui 
a mis deux formateurs de haut niveau à la disposition des apprenantes,
reparties en 6 groupes de 11 filles. 

IV - OBSERVATIONS 
Le projet a connu un engouement et une  adhésion  totale des  jeunes filles, 
des encadreurs et des directeurs d’écoles, qui ont tous manifesté leur vif
intérêt à l’action menée. Cela est témoigné par le taux de réussite aux 
examens et aussi par l’assiduité des différents acteurs aux cours des séances 
d’encadrement.
Selon les encadreurs, ce projet leur a permis d’identifier les lacunes des 
jeunes filles. Cela permettra désormais de mettre l’accent sur les faiblesses 
décelées au cours de l’année scolaire prochaine. 
Aussi, ont-ils souhaité voir se pérenniser ce projet qui a permis, en mettant à 
niveau les connaissances des jeunes filles, de réussir aisément leur examen. 
L’initiation aux logiciels Word, Excel et à l’Internet a également permis aux
jeunes filles du supérieur de consolider leur connaissance en informatique de 
façon générale.
Une cérémonie a clôturé ce projet EDDI-AGSP, avec la remise des
attestations de formation aux bénéficiaires du projet.
Les bénéficiaires du projet, les encadreurs et les responsables des 
établissements choisis n’ont pas manqué de manifester leur reconnaissance
aux initiateurs de ce programme tout en souhaitant que ce dernier se 
pérennise parce qu’il contribue manifestement à la formation et à l’éducation 
des femmes. Il participe à une meilleure intégration de la jeune fille  dans le
circuit économique et à une importante représentativité des femmes sur 
l’échiquier national. 

Les originaux des rapports (témoignages) fournis par les encadreurs sont
joints en annexe.

V - CONCLUSION 

Le Programme EDDI-AGSP a permis de contribuer au renforcement de 
capacité des jeunes filles qui se trouvent en général défavorisées dans 
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l’éducation, eût égard aux problèmes socio-économiques et socioculturels
que rencontrent les femmes en général. 
Au total, ce sont plus de 300 jeunes filles qui ont bénéficié de ce projet de 
formation et de renforcement de capacité. 
La discrimination positive que prône le Programme EDDI-AGSP, va
contribuer non seulement à réduire l’écart entre homme et femme en matière
d’éducation mais surtout à lutter contre la pauvreté au niveau des femmes. 
Parce que, «éduquer une femme, c’est éduquer une nation ». 

NB :  - Les résultats  de l’examen du BEPC ne sont pas encore
communiqués.
          - L’ensemble des résultats vous sera transmis la semaine prochaine. 

 -  Les rapports financiers vous parviendront la semaine  prochaine. 
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Project Document - Country Budget

PROGRAM IMPLEMENTATION BUDGET
Country:
Organization: A
Projected Expenses: $70,000 Month #1 Month #2 Month #3 Month #4 Month #5 Month #6 Month #7 Month #8 Program

Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Totals
Activity Expenses:
1 Scholarships 0
    Primary School Girls (1200) 7500 7500 7500 7500 30000
    Special Needs Students (300) 1875 1875 1875 1875 7500
    Monthly Food Baskets 3000 3000 6000

0
2. Mentoring 0
Honorariums (Sr. Mentors) 300 300 300 900
Honorariums (Jr. Mentors) 600 600 600 600 2400
Transport 300 300 300 900
Food 600 600 600 1800
Supplies & Stationary 400 400 400 1200
Hall Rental 100 100 100 300

3. Educational Support 0
Transport 900 900 900 900 900 4500
Stationary 900 900 900 900 900 4500
Textbooks for Teachers 600 600 600 600 600 3000
Total Activity Expenses: 0 0 11775 12375 4700 0 17075 17075 63000

Administrative Expenses:
1Transport 360 360 360 360 360 360 360 360 2880
2 Per Diem 300 300 300 300 300 300 300 300 2400
3 Communication 60 60 60 60 60 60 60 60 480
4 Stationary and Office Supplies 80 80 80 80 80 80 80 80 640
5  Photocopying 25 25 25 25 25 25 25 25 200
6  Express Mail to US 100 100 100 100 400
7 0
8 0
9 0
10 0
Total Administrative Expenses: 825 925 825 925 825 925 825 925 7000

Total Projected Expenses: 825 925 12600 13300 5525 925 17900 18000 70000
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L Institut Africain de Perfectionnement (IAP) a été crée en 1996. Ces 

activités ont atteint leur vitesse de croisière en 1999. Monsieur TOURE 

Ahmed Bouah en est le Directeur Général. 

L objectif de l IAP est la formation et le perfectionnement de toutes les 

couches sociales des différents secteurs d’activités de la société. Le public 

vise par l IAP est compose de personnels des grandes entreprises, des 

petites et moyennes entreprises, des ONGs, des établissements scolaires 

et grandes écoles de la place, des associations et les acteurs du monde 

rural et urbain exerçant dans les secteurs informels. Ces formations s 

adressent aussi bien aux hommes qu aux femmes et aux jeunes. 

Les différents programmes de formation de l IAP sont : 

Le management des ressources humaines, 

Le contrôle de gestion, 

L audite et le contrôle,

Le management d un projet, 

L informatique de gestion 

L informatique et la bureautique,

L informatique de développement,

La comptabilité générale, 

La gestion de la qualité,

L accueil et la communication,

La finance et la gestion financière, 

La fiscalité des entreprises, 

Le marketing et le commerce international,

La pédagogie, 

La mécanique générale. 
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II LES MOYENS

Le personnel : 

Une équipe de huit (8) personnes travaillent a l IAP en parfaite symbiose. 

Elle est aidée dans ses taches quotidiennes par une équipe de 20 

commerciaux qui constituent un maillon essentiel pour la promotion du 

cabinet

La logistique : 

L IAP a son siège dans la commune de Yopougon. Il dispose d une 

grande salle de formation dote d équipements et matériels 

indispensables pour conduire les formations ci- dessus citées. Il travaille 

très souvent en partenariat avec d autres structures de formation de la 

place.

III LES REALISATIONS

Il serait fastidieux de lister les formations réalisées par l IAP. Plusieurs d 

entre elles ont été offertes aux communes, aux banques et assurances, 

aux établissements professionnels, aux hôpitaux, a plusieurs petites et 

grandes entreprises de la place. 

IV LES PARTENAIRES

Le FDFP (Fonds du Développement de la Formation Professionnelle) 

principal bailleur de fonds de l IAP finance a hauteur de 80% toutes les 
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actions de formation. La contrepartie est assurée par les entreprises 

demandeuses de la place 

V LE CONTEXE

Dans le cadre du programme des bourses des ambassadeurs des Etats 

Unis pour la Scolarisation des jeunes filles EDDI-AGSP, l ONG AWLAE-

CI a été chargée d’exécuter ce programme sous l’égide de l institution 

Winrock International.

Pour la réalisation des activités de formation en bureautique et Internet 

le cabinet IAP ( Institut Africain de Perfectionnement ) offrait un contenu 

de formation plus approprie a un coût plus abordable avec des 

formateurs très qualifies. Le calendrier propose etait beaucoup plus en 

adéquation avec nos objectifs. L IAP a accepte de nous faire des facilites 

pour le paiement de cette formation.

Nous avons consulte trois (3) cabinets et suite a une analyses des 

différentes offres nous avons retenu l IAP. Un protocole d accord a 

permis de concrétiser notre collaboration.

Le thème du séminaire «  formation à Word-Excel & Internet » a été 

surtout suscité par  les responsables de cette ONG afin d’améliorer et 

renforcer le niveau des jeunes filles en informatiques . 

VI LA METHODOLOGIE

Les séances se sont déroulées autour d’une pédagogie active basée sur la 

méthode participative qui a privilégié : 
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Alternance d’apport de connaissance , d’échanges d’expériences aussi 

bien entre les formateurs et les auditrices et entre les auditrices elles-

mêmes et des exercices pratiques. 

VII LES OBJECTIFS

cette formation visait les objectifs principaux suivants : 

comprendre l’importance de l’informatique à l’ère de la 

mondialisation

renforcer et améliorer les capacités des jeunes filles en

informatique.

Accroître le taux d’insertion des jeunes filles dans le monde

du travail
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Il s’agit donc de donner à ces jeunes filles les capacités nécessaires 
pour mieux s’intégrer dans le monde du travail et d’affronter les 
nouveaux défis  de la mondialisation qui sont les nouvelles technologies 
de l’information et de la communication (NTIC) . 

VIII ORGANISATION ET  DEROULEMENT DE LA FORMATION

La formation s’est déroulée du 5/06 au 29/06/2002 au Plateau.

A la demande des responsables de l’ONG AWLAE-CI, la répartition des 

stagiaires s’est faite en six (6) groupes de onze (11) filles dont un groupe

le matin et un autre l’après midi . 

Les horaires de cours  prévus à cet effet sont représentés dans le tableau 

ci-dessous : 

Lundi Mardi
Mercred

i
Jeudi

Vendre

di
samedi

8h à 10 h 

10h à 10h20 Pause café 

10h20 à 12h30 

Départ du groupe de matin / reprise avec le groupe de l’après-midi

14h à 16h 

16h à 16h20 Pause café 

16h20 à 18h30 
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La formation a été menée d’un bout à l’autre suivant les objectifs

pédagogiques et le contenu porté sur la fiche technique jointe en annexe. 

Au cours de la formation, un support de cours de 80 pages a été remis à 

chaque participante plus des stylos, des cahiers de prises de notes et 

des photocopies d’exercices d’applications . 

Les participantes toutes, des étudiantes de filières techniques ont 

observé une ponctualité et une assiduité sans faille tout le long du 

séminaire malgré le mauvais temps pluvieux excepté quelques absences 

le dernier jour ; du sûrement à la forte pluie qui s’est abattu sur la ville 

créant ainsi un embouteillage dans la ville.

Le nombre de participantes prévues était de soixante six (65) et elles ont 

toutes pris  part à ce séminaire avec beaucoup d enthousiasme. 

IX EVALUATION DE LA FORMATIOM PAR LES 

STAGIAIRES

l’évaluation anonyme faite à la fin du séminaire par les 

participantes a partir des fiches d’évaluation se  résume de la 

manière suivante: 

Les filles devaient donnees des notes a chacune des questions . 

thème :

1) contenu du cours
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très satisfaisant     = 10/11

satisfaisant      = 1/11

moyen      = 0/11

2) apport de connaissance

très satisfaisant     = 10/11

satisfaisant      = 1/11

moyen      = 0/11

3) possibilité d’application

oui       = 11/11

non       = 00/11

4)  animation

a) maîtrise du thème

très bonne      = 11/11

bonnes      = 00/11

moyenne      = 00/11

b) qualité pédagogique

très bonne      = 11/11

bonnes      = 00/11

moyenne      = 00/11

c) matériel pédagogique

très bon      = 10/11
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bon       = 01/11

moyen      = 00/11

au vu des fiches d’évaluation individuelles anonymes 

renseignées par les participantes et annexées au présent rapport, 

il ressort que les participantes sont dans l’ensemble satisfaites du 

contenu et de l’animation, des modules proposés ainsi que du 

support de formation distribué . 

la principal « grief » des participantes concerne la durée de la 

formation dont elles estiment peu suffisante .

Elles souhaiteraient qu une formation aussi importante se fasse 

sur une période plus longue. pour approfondir les différentes 

notions apprises. 

Comme commentaires personnels les participantes ont félicite l 

ONG AWLAE-CI, sa Présidente et cette belle initiative d aider les

filles. Elles ont apprécie le savoir faire, la disponibilité et la 

patience des deux (2) formateurs. 

diagramme des indices d’évaluation des six (6) groupes 

renseignées par les participantes elles-mêmes
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X CONCLUSIONS ET SUGGESTIONS

la formation s’est déroulée sans heurt dans une bonne ambiance 

détendue avec une forte implication des participantes . 

Au terme de cette formation et compte tenu d’une part de 

l’intérêt que les participantes ont eu pour le thème proposé et 

d’autre part, compte tenu de la volonté politique affichée par 

l’ONG AWLAE-CI  de former et de s’occuper des femmes et en 

particulier des jeunes filles, nous suggérons qu’avec l’aide de la 

bourse des ambassadeurs des Etats-Unis pour la scolarisation des 

jeunes filles ( EDDI-AGSP ) d’autres actions et séminaires soient 

initiés afin de donner aux participantes des capacites

intellectuelles plus importantes dans un monde en perpétuel 

évolution afin de s’adapter aux nouvelles exigences du marche 

du travail. Il serait egalement interessant d offrir cette chance a d 

autres jeunes filles les annees avenirs. 
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Annexes :

1 – Fiches Techniques des Modules 

2 – Liste de Présence 

3 – Fiches D’évaluation Renseignées Par Les Participantes . 

4-  Copie du diplôme de participation
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Democratic Republic of Congo 

Rapport Récapitulatif Mensuel
EDDI : Programme de Bourses Pour les Jeunes Filles Parrainées par l’Ambassadeur

Pays : REPUBLIQUE DEMOCRATIQUE DU CONGO 

Organisation : ACS/AMO-Congo MOIS DE
JANVIER 2004 

Ce formulaire a changé. Lisez attentivement les directives et les remarques en dessous.

Description Total filles
bénéficiaires
ce mois

Total filles
bénéficiaires
à ce jour1

Total filles 
à
bénéficier
dans le
cadre du
programme
actuel

Nombre
d’années
de
bourses
par fille 

Nombre
total
d’années
de
bourses2

Date à
laquelle la 
bourse ou
l’activité a
démarré

Date à 
laquelle la 
bourse ou
l’activité
prendra fin

BOURSES
OCTROYEES3

Total Bourses 126 126 126 1 126 01/11/2003 30/09/2004
Bourses Primaires 44 44 44 1 44
Bourses Secondaires 42 42 42 1 42
Bourses Universitaires - - - - -
Bourses Techniques ou 
Professionnelles

40 40 40 1 40

Bourses aux handicapés - - - - -

MENTORING/PARRAINAGE4

Total Bénéficiaires 126 126 126 1 126 01/11/2003 30/09/2004
Parrainage individuel 126 126 126 1 126
Conférences/Ateliers - - - - -
Club de Filles ou Publications - - - - -

SOUTIEN A
L’EDUCATION5

Total Bénéficiaires 126 126 126 1 126 01/11/2003 30/09/2004
Achat de Fournitures pour les
Salles de Classe 

126 15 126 1 126

Aménagement des Salles 126 126 126 1 126
Tuteurs / Cours de 
renforcement

40 40 40 1 40

Sensibilisation auprès des
Parents/Professeurs/Autorités

126 126 126 1 126
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1. Notez le nombre total de boursières qui participent depuis le début du programme.(Par exemple, si 
le total en septembre est 5, et en octobre 10, le nombre « à ce jour » pour le mois d’octobre s’avère
à 10).

2. Notez le nombre d’années total soutien par la bourse. (Par exemple, si la bourse soutien 5 filles
pour 2 années, le total nombre d’années est 10). 

3. Chaque boursière doit être notée dans UNE seule catégorie.

4. N.B. : Le nombre de bénéficiaires indiqué sur les catégories « Total Bénéficiaires » de
Mentoring/Parrainage et Soutien à l’Education n’est pas nécessairement la somme de chaque
sous-total. Si les mêmes 10 boursières bénéficient du parrainage individuel et d’une conférence, le
nombre de bénéficiaires de parrainage est 10.

5. Le total reflète le nombre de boursières bénéficiant  d’une activité, et non pas le nombre de
conférences, ateliers, publications, sensibilisations aux parents, etc.

Page 2/Rapport Mensuel

A. Décrivez les activités principales que vous avez organisées 
dans le mois pour chaque catégorie ci-dessus.

BOURSES OCTROYEES
1. Bourses Primaires

Poursuite normale des enseignements pour toutes les boursières.

2. Bourses Secondaires

- Paiement des frais de transport pour 1 boursière.

3. Bourses Techniques ou Professionnelle

- Paiement des frais de transport pour 9 filles évoluant en coupe et couture dont
2 à Matadi et 8 à Lubumbashi.

.
MENTORING/PARRAINAGE

- Poursuite normale des enseignements pour toutes les boursières.

MATADI
Une causerie éducative(mentors – filles) a eu lieu en date du 24/01/2004 dans la salle de réunions
ACS/AMO-Congo. « LA SEXUALITE PRECOCE : Inconvénients et Conséquences » est le 
thème qui avait été abordé. Le sujet a été longuement partagé avec les jeunes filles dont la tranche
d’âges varie entre 12 et 18 ans.

95 visites à domicile ont été réalisées auprès de 40 filles par 11 mentors. 40 visites réalisées dans
la zone de santé de Nzanza et 45 visites dans celle de Matadi. Il sied de signaler que ces visites
entrent dans le cadre de suivi par les mentors, des filles sous leur encadrement.

Une réunion d’évaluation des activités du mois par les mentors s’est tenue en date du 29/01/2004
au siège de ACS/AMO-Congo. Au cours de cette réunion elles ont fait la restitution des problèmes
rencontrés sur terrain et envisagé les pistes de solution.

LUBUMBASHI
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Un causerie éducative  axée sur l’importance de la scolarisation
des filles orphelines a eu lieu dans la salle de réunion 
d’ACS/AMO CONGO ;62 filles ont été présentes, et ce, pour 
conscientiser ces dernières en date de 7/01/04,

B. Avez-vous rencontré des difficultés avec la mise en œuvre du 
projet dans le mois ? 

LUBUMBASHI

Une réunion de 15 mentors a eu lieu dans la même salle  le 29 
/01/04 avec la participation du Dr john Ditekemena, Assistant 
Technique du Bureau National (AMO CONGO),la réunion a 
consisté en partage de vision pour ce projet 

   au mois de Mars 

Les mentors n’ont pas encore bénéficié de la formation ,elles travaillent sans formation ,cete 
dernière est prévue

MATADI
Au regard du relief et climat de la ville sur les 51 filles boursières, 3 seulement ont le transport

assuré. Ce qui

MENTORING / PARAINNAGE

 rend pénible le déplacement des boursières.

C.     Décrivez les activités programmées pour le mois prochain. 

DR Henri MUKUMBI/Directeur National 

Les activités à réaliser pour le mois de février sont les suivantes : 
- les causeries éducatives des mentors avec les boursières dans toutes les

provinces concernées.
- Visiter les 126 boursières à domicile
-  réunions d’évaluation des activités réalisées par les mentors.

Fait à Kinshasa, le 4/01/ 2004 
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Winrock Project Documents - Budget Guide

EDDI-AGSP BUDGET PREPARATION GUIDE

There will be 4 principal categories in your budget

Scholarships

- This category of your budget will be divided into up to 5 sections:
Primary, Secondary, University, Technical School and Special Needs
Groups Scholarships.

- Each section will be detailed, and the contents of each scholarship
will be explained.  For example, if you plan to give $70 U.S. to the
recipient, please explain in a footnote how that $70 will be used:
School fees $20, Transport $20, Uniform $20, Supplies $10. If
however your organization will be purchasing books or supplies and 
handing them out, please indicate this as a separate line item:  Books 
to distribute to scholarship recipients:  $2000.

Mentoring Activities

- Mentoring activities are defined as any activity that contributes to a 
girl’s education in the non-formal sense – such as her health 
education, leadership training, career counseling, etc.  This budget
category should contain all line items related to mentoring, including 
the costs of conferences, mentoring site visits, transportation,
honorariums for outside experts hired for training, etc.

Educational Support Activities

- Educational Support Activities are activities that enhance a girl’s 
formal education. This category should contain all line items related 
to tutoring, classroom improvements, photocopying of materials for
the girls, etc. 

Administrative Costs 

- This category must not exceed 10% of the total budget. It should
contain all expenses related to the administration of the project and
the distribution of scholarships, including travel and fuel, report 
preparation, communications, photocopies, etc.  These expenses
should be detailed as separate line items.

- Do not forget to budget the fees for the monthly Express courier that 
you will use to send your monthly reports.

- If you do not have email access at your office, you should also budget
money to send emails at least once a month from a cyber café. 
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EDDI-AGSP Documentation

General:
Documents include a brief introduction to the EDDI-AGSP, a partner implementation
guide and a worksheet to clarify and define the roles of collaborating organizations. 

Basic Definition of Roles (US Embassy, NGO Partners, Winrock)
EDDI-AGSP Overview 
EDDI Implementation Guidelines for Local Partners
PowerPoint Presentation “What is the EDDI-AGSP?” 

Local Committees:
Documents include examples of school agreements and selection committee appreciation
awards. Additional information on committee member selection and composition is 
included under the heading “Scholar Selection.” 

Generic School Agreement Letter (Winrock template) 
Kenya KEPAWE school agreement form FY99 
Nigeria certificates for EDDI-AGSP selection committee
Nigeria school notification of selected scholars 
Uganda letter to school regarding EDDI-AGSP

Scholar Selection: 
Documents include reports on scholar selection criteria and procedures, application
forms, and requests for scholarship applications. Also included are tools to evaluate and 
rank scholarship candidates.

Burkina Faso FAWE scholar selection criteria.doc
Cameroon UOB selection criteria.doc 
Congo CUSAA-CALI report on program, scholar selection 2002 
Congo CUSAA Request for Scholarship Applications 
DRC - UMCOR List of Girls with demographic
Kenya beneficiary selection data FY99 (pg1only) 
Lesotho scholar application form FY99 
Mauritius ReACH scholarship application 
Namibia NCBC scholar selection process 
Nigeria scholar information (for parents to complete)
Scholar selection survey for partners
Senegal request for applications 2002 
Senegal award notification letter 2003-2004 
Uganda scholar selection process 2003-2004 

Approval:
Documents illustrate various methods in which girls are notified that they have received a 
scholarship, including letters to them and/or parents, and award ceremonies.
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Gabon Award Ceremony Article 
Madagascar scholar approval certificate
Namibia EDDI-AGSP launch ceremony program FY99 
Nigeria scholar notification letter to parents
Rwanda certificate for scholars FY99

Botswana EDDI I Midterm Report (Mentoring) 

Gambia FAWE Career Day Report 

Rwanda mentoring program evaluation meeting 2003 

Project Documents: 
Documents include Winrock report format templates, examples of reports and project 
plans submitted by individual partners, lists of girls, survey questionnaires, agenda from
capacity-training workshop in Nigeria, grade reports and success stories. (For more
success stories, please see the Winrock International EDDI-AGSP Internet site 
www.winrock.org/eddi

Mentoring:
Documents include agendas and reports on individual mentoring events, reports 
submitted to partner organizations by individual mentors, mentoring program evaluation
forms and final mentoring program reports. 

Burkina Faso – AFED Report of Girls’ Education Day at Fada N’Gourma
Cameroon UOB Mentor Report Form 
Cote d’Ivoire Internet Training Report

Liberia Hope Fund mentee survey 
Kenya FAWE mentoring workshop agenda 5-02 
Kenya FAWE mentoring visits report 4-03 
Niger – ANED conference agenda and report 

Senegal Mentor computer training agenda 4-03 
Senegal Scholar computer training agenda 4-03 
Senegal Mentoring Contract.doc 
Senegal Mentor Report Form 2003-2004
Senegal mentor conference report 12-03 
South Africa – SAGCA final report (includes mentoring) 2003 
Uganda mentoring report 2002 
Uganda mentoring agenda 2004 

)

Annual Program Activity Plan (TEMPLATE) 

List of Girls (TEMPLATE) 

Annual budget plan (TEMPLATE) 
Monthly Partner Financial Report (TEMPLATE) 2003-2004 
Monthly Activity Report (TEMPLATE) 2003-2004 

Reporting Guide for Financial and Narrative Reports 
Angola monthly activity report March 2003 
Benin APEM program plan 2001 
Botswana monthly activity report May 2003 

MEABED 2004 248



DRC - AMO Congo Monthly Activity Report Jan 04 
EDDI-AGSP Budget Proposal Preparation Guide for Partners 

Senegal survey of 1st yr scholars 2003 

Uganda AGSP Yearly Program Plan 2003-2004 

Budget B 

Budget G 

Ghana - List of Girls 2002-2003 
Liberia newspaper article 
Mauritania final report FY00 
Mauritius 2001 program plan and projections 
Namibia FAWENA Program Plan 2003-2004 
Niger - GASF grade results
Niger - GASF monthly activity report April 2003 
Nigeria - List of Girls (with some demographic info) 
Nigeria partner capacity-building workshop agenda 10-03 
Nigeria statistical analysis of recipients July 03 
Nigeria Success Story 1 
Nigeria Success Story 2 
Nigeria Success Story 3 
Senegal Girls’ Bulletin March 2003 

Senegal survey of 2nd and 3rd yr scholars 2003.doc
Senegal scholars’ grades, concentration 02-03 
Rwanda program description FY99 
South Africa ITBIP 2001 project proposal 
Swaziland CARITAS Program Plan 2003-2004 

Uganda Monthly Activity Report Dec 2003 
Zambia FAWE final project report 2002 
Budget A 

Budget C 
Budget D 
Budget E 
Budget F 

Budget H 
Budget I 
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Gabon
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Periodic Report

Country:
Organization:
Program Implementation Dates:

Name of Scholarship/Activity
Participant Town/District or RegionAge

Grade/Year in 
School

Name of School or 
Institution

Years Enrolled 
in School (Give
Month of Start
and Finish)

First Name, LAST NAME
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
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20
21
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Mauritania

EDDl Ambassadors’ Girls' Scholarship Program
Winrock International 
38 Winrock Driver 
Morrilton, AR 72110 

EDDI - Programme de Bourses d'Ambassadeurs des USA pour la Scolarite des Filles

Rapport Financier Mensuel

Pays eto organisation locale:      MAURITANIA 

Pour le mois de:       Juin - 2002
         (Mois, An)

A. Total Avance par Winrock     150,000,00

B. Total Depenses . Mois/rapports precedents 42,288.47

C. Depenses – Mois/rapport actuel 28,211.02

D. Depenses TOTAL (B+C)      76,449.49

E. Solde (A-D)       73,500.51 

F. Advance Demande Mois De: ___________ ________

       Kaelo Mokomo      30-June-02

    (Nom de Signataire)      Date 
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Figure 2” Aminerou Mint BLAL future informaticienne

Sehla Mint Batna Kycee de Djigueni est admise au baccalaureal serie D (sciences
naturelles) comme la premiere de son centre.

N.B, : La lisle complete des reussite5 5era el1yoyee avec Ie prochain rapport, 
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Rapport do activites 
Initiative d’ Educaiton pour le Developpement et la Democratic (EDDI)
Programme des Ambassadeurs des Etats-Unis d’Amerique pour la Scolarisation des jeans filles (EDDI-AGSP)

Pays : Mauritanie
Organisation : Federation Lutherienne Mondiale 

Mois/Anee : mars-juin 02

No. Contrat : EDDI.P5273.00 1.04.31 

Resultats

TOTAL filles (Pour No, (6 & 7) 
Date du fin de L’
activite

Categorie d'activite du 
Participantes depuis
le debut du present
contrat

Date de demurrage de
l’ activite

(pour No, 6 & 7) 

1 No- Boursieres aux Ecoles 
Primaires

267

2 No- Boursieres aux Ecoles 
Secondaires

187

3 No- Boursieres aux Ecoles 
Universites

0

4 No- Boursieres aux Ecoles 
Techniques

20

5 No- Boursieres qui ont des 
besoins speciaux; handicapes 

66

6 No- Filles qui ont participle 
aux Activites de 
“Mentoring”

134

7 MP. Files qui ont participle aux
Activities du soutien scolaire

284
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Pays:   MAURITANIE
Organization: Federation Lutherienne Mondiale
Ce rapport liste les depenses effectuees dans Ie mois de: Juin 2002

Mauritanian Girls Monitoring Financial Report June 30, 2002

Item Des 
cription Expenditures Actual

MRO USO 
Project POCSA - AFOUT Aleg Expenditures
1 Appui a la journee pedagosique   105,000  367.24
2 Appui a la formation de titles en teinture et couture   245,100  857.23
3 Primes d'incitation aux fille et enseignants Mai 02   287,000 1,003.78
4 Achat de rafraichissement pour remis de prix aux laureates   180,600    631.65
5 Achat di Prix pour laureates lycee de Maghtalahjar   219,000    765.95 
6 Achat de Iivres et manuels scolaires   120,400    421.10
7 Frais reportage et tirage photo sensibilisation files      44.42     12,700 
8 Primes d'incitation aux eleves et enseidnants Juin O2   270,000    944.32
9 Depenses journee de refleion sur scolarisation filles   350,000 1,224.12

SOUS TOTAL (1) 6,259.791,789,800
Project AFR-.Kaedi Expenditures 
10 Depenses Programme Centre parrainage fille Tetniane 48,860    170.89 
11 Per Diem   1,100 3.85
12 Per Diem   1,100 3.85
13   1,100Per Diem 3.85
14 Per Diem   2,000 6.99
15 Reglement cours de rattrapage Juin 2002 16,500      57.71
16 Production photo + Lavage   2,300 8.04
17 Fuel   4,400      15.39

SOUS – TOTAL (2) 77,360    270.57
Projet Suid-Est Mauritien 
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Niger

Rapport financier EDDI - AGSP

Pays : Niger

18 Cours complementaires mai et Juin 2002 3eme Annee BEPC Oualata 166,000    580.58
19 Cours comp+bourses mai el Juin 2002 Terminal Lycee de Djiguenj 194,000    678.51 
20 Cours comp+bourses mai el Juin 2002 annee Ecole 1 Djiguenj 230,000    804.42
21 Cours comp+bourses mai el Juin 2002 annee Ecole 2 Djiguenj 130.000    454.67
22 Cours comp+bourses mai el Juin 2002 annee Ecole 3 Djiguenj 100.000    349 15 
23 Cours comp+bourses mai el Juin 2002 annee Ecole Kobeni 220,000    769.45

Faux de echane: 1USD = 285.92 

Je sou5signe avoue que toutes les depenses declarees sur c_ rapport financier 3ppsrtiennent au programme EDDI. 
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Organisation : ONG GASF

Ce rapport liste les dépenses effectuées dans le mois de Mai 2003

N° de Description Montant Montant

reçu Activity expenses : F CFA $    US

I. Scholarships

1. Primary scholarships payments

1 Primes des répétiteurs 130,000 $218.56

2. Secondary scholarship payments

2 Primes des répétiteurs 140,000 $235.37

3 Contribution scolaire $226.97135,000

4 Contribution scolaire $210.15125,000

MEABED 2004 258



II. Fournitures 

5 Fournitures scolaires 95,000 $159.72

6 Matériel de couture et tricotage 62,000 $104.24

III. Mentoring

7 Primes de mentoring 180,000 $302.62

 IV. Conférence

8 Primes des conférenciers 120,000 $201.75

9 Transport des participants à la conférence 120,000 $201.75

10 $196.62Restauration des participants à la conférence 116,950

11 Location de matériel de sonorisation 60,000 $100.87
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Total Actiivity expenses 1,283,950 $2,158.62

Administratives expenses

12 Téléphone,fax et e-mail 25,093 $42.19

13 Achat essence $84.0650,000

14 Radio announcement $154.6792,000

15 Transmission rapport de ce mois par DHL 46,700 $78.51

Total Administratives expenses 213,793 $359.44

Total Projected Expenses 1,497,743 $2,518.06
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Observation : Taux de change du Dollar USD : 594,80 FCFA
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Tanzania

EDDI
Financial
Report - 
Detail of 
Receipts

Countr
y: TANZANIA

Date: 15th Sept.
2003

S/N Description of Item

Receip
t Code

no.

 Local 
Currency
Amount USD Amount

Exch.
rate

I. SCHOLARSHIPS
Ifakara Sec. School

1 Joyce Haule - other contribution L1 53,500.00     51.95 1029.93
2 Joyce Haule - School fees L2 11,500.00     11.17 1029.93
3 Joyce Haule - Other contribution L3 20,000.00     19.42 1029.93
4 Joyce Haule - School fees 98,500.00L4     95.64 1029.93

Kigoma Sec. School

5

Maria Amon Komba - School fees and Exam fees 

 L5 160,000.00   155.35 1029.93
Kibondo Sec. School

6 Sophia Nyave - School fees L6 140,000.00   135.93 1029.93
7 Sophia Nyave - Other contribution 32,000.00L7     31.07 1029.93
8 Sophia Nyave - Exam fees L8 20,000.00     19.42 1029.93
9 Rhoda Buchadi - School fees L9 70,000.00     67.97 1029.93

10 Rhoda Buchadi - Other contribution L10 16,000.00     15.54 1029.93
11 Rhoda Buchadi - Exam fees L11 20,000.00     19.42 1029.93
12 Magdalena Bigemeka - School fees L12 70,000.00     67.97 1029.93
13 Magdalena Bigemeka - Other contribution L13 16,000.00     15.54 1029.93
14 Magdalena Bigemeka - Exam fees L14 20,000.00     19.42 1029.93
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Katunguru Sec. School
15 L15Happiness Tobias - School fees 200,000.00   194.19 1029.93
16 Happiness Tobias - Exam fees L16 20,000.00     19.42 1029.93
17 Happiness Tobias - Hostel contribution L17 1029.93120,000.00   116.51
18 Masabuda Genji - School fees L18 300,000.00   291.28 1029.93
19 Masabuda Genji - Form two Exam fees L19 10,000.00  9.71 1029.93
20 Masabuda Genji - Form four Exam fees L20 20,000.00     19.42 1029.93
21 Masabuda Genji - Hostel Contribution L21 180,000.00   174.77 1029.93

Kolila Secondary School
Ferijila Kessy 197,000.00 1029.93 L22   191.28
Godliver Kessy  L23 357,000.00   346.63 1029.93

Sub total
2,098,000.0

0 2,037.03

II. MENTORING -  S.H.- IRINGA
Facilitator L69 30,000.00     28.63 1048

L70     28.63Facilitator 30,000.00 1048
Facilitator L71 30,000.00     28.63 1048
Facilitator L72 30,000.00     28.63 1048
Official opening and participation to the seminar

L73 20,000.00     19.08 1048
Video Shooting for ITV broadcasting L74 40,000.00     38.17 1048
News recording L75 10,000.00  9.54 1048
Still picture L76 8,000.00  7.63 1048
Honoraria for student escoting teachers L77 110,000.00   104.96 1048
Organising Committee L78 60,000.00     57.25 1048
Transport for TAWLAE members L79 90,000.00     85.88 1048
DSA during seminar preparation*** L80 60,000.00     57.25 1048
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Transport from Mtwango to Nyolo L81 1,500.00  1.43 1048
Transport*** L82 15,000.00     14.31 1048
Bus ticket from Nyolo to Igowole L83 1,000.00  0.95 1048
Bus ticket from Nyolo to Njombe L84 1,000.00  0.95 1048
Bus ticket from Iringa to Ifunda L85 1,000.00  0.95 1048
Bus ticket L86 1,000.00  0.95 1048
Bus ticket from Iringa to Ifunda L87 1,000.00  0.95 1048
Bus ticket L88 2,000.00  1.91 1048
Bus ticket from Iringa to Njombe L89 3,800.00  3.63 1048

700.00  0.67 1048
Bus ticket from Lupembe to Njombe L91 2,000.00 1048 1.91
Vodacom Phone Cards 20,800.00 4160L92 5.00
Vodacom Phone Cards L93 10,400.00 5.00 2080
Transport to and from DSM L94 74,000.00 70.61 1048
Bus ticket from Iringa to Dar es salaam L95 7,000.00 6.68 1048
Transport L96 5,000.00 4.77 1048

L97Bus ticket from Dar es salaam to Iringa 7,000.00 6.68 1048
Transport L98 5,000.00 4.77 1048
Secretarial services L99 40,000.00 38.17 1048
Printing ream L100 5,800.00 5.53 1048
Stationary L101 54,120.00 51.64 1048
Hiring Library Hall L102 30,000.00 28.63 1048
Fuel L103 6,550.00 6.25 1048
Fuel L104 10,000.00 9.54 1048
Break fast & Dinner L105 108,000.00 103.05 1048
Accommodation L106 79,500.00 75.86 1048
Lupombwe Guest House L107 3,000.00 2.86 1048
Morning tea & Afternoon refreshment L108 110,000.00 104.96 1048
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Lunch L109 120,000.00 114.50 1048
Transport cost for students & escorting teachers

L110 254,600.00 242.94 1048
Bus ticket - Mtwango to Iringa L111 7,800.00 7.44 1048
Bus ticket - Nyolo to Igowole L112 4,000.00 3.82 1048
Bus ticket - L113 6,000.00 5.73 1048
Bus ticket - Njombe to Iringa L114 4,000.00 3.82 1048
Bus ticket - Nyolo to Iringa L115 10,000.00 9.54 1048
Bus ticket - Njombe to Iringa L116 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L117 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L118 4,000.00 3.82 1048
Bus ticket - Igowole to Iringa L119 7,000.00 6.68 1048
Bus ticket - Njombe to Iringa L120 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L121 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L122 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L123 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L124 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L125 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L126 3.824,000.00 1048
Bus ticket - Njombe to Iringa L127 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L128 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L129 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L130 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L131 4,000.00 3.82 1048
Bus ticket - Lupembe to Njombe L132 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L133 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L134 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L135 2,000.00 1.91 1048
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Bus ticket - Lupembe to Njombe L136 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L137 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L138 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L139 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L140 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L141 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L142 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L143 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L144 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L145 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L146 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L147 2,000.00 1.91 1048
Meal Allowance for students on journey Lupembe,
Mtwango, Igowole &Mafinga

L148 34,500.00 32.92 1048

Sub total
1,664,070.0

0 1,568.08

III. ADMINISTRATION - TAWLAE
Photocopier  toner MT 102B L149 42,000.00 40.08 1048
Transport L150 3,000.00 2.86 1048
Transport to distribute school bags to EDDI students

L151 10,000.00 9.54 1048
EDDI task force meeting L152 30,000.00 104828.63
Electricity L153 30,000.00 28.63 1048
Transport to purchase electricity L154 500.00 0.48 1048
Transport to deliver document to Plan International

L155 2,500.00 2.39 1048
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Management committee meeting L156 80,000.00 76.34 1048
Transport L157 5,000.00 4.77 1048
EMS L158 24,500.00 23.38 1048

L159News  paper-August 2003 11,800.00 11.26 1048
Transport to FAO L160 5,000.00 4.77 1048
EDDI support services 30,000.00L161 28.63 1048
Transport to dispatch letters L162 4,000.00 3.82 1048
Grass screen filters L163 13,000.00 12.40 1048
Stationery L164 5,000.00 4.77 1048
Stationery 13,000.00 1048L165 12.40
Stationery L166 295,200.00 281.68 1048
meeting supplies L167 9,600.00 9.16 1048
Transport L168 5,000.00 4.77 1048

L169 222.14Stationery 232,800.00 1048
Postage Stamps L170 9,900.00 9.45 1048
Transport L171 4.775,000.00 1048
Compound utility 110,125.00L172 105.08 1048
Transport to distribute school bags to EDDI students

L173 10,000.00 9.54 1048

Fuel L174 10,000.00 9.54 1048

L175Telephone bills 34,790.50 33.20 1048

DSA for trip to S. Zone for EDDI L176 560,000.00 534.35 1048

Bus fare for the trip - DSM - Mtwara L177 18,500.00 17.65 1048

Bus fare for the trip - Mtwara - DSM L178 18,500.00 17.65 1048
Telephone bills L179 244.08 1048
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255,800.00

School bags to Mwanza L180 10,000.00 9.54 1048

Trasport for the bags to bus terminal L181 13,000.00 12.40 1048

Transport L182 4,000.00 3.82 1048

DSA for trip to Lake Zone for EDDI L183 560,000.00 534.35 1048

Bus fare for the trip - DSM - Mwanza L184 29,500.00 28.15 1048

Bus fare for the trip - Mwanza- DSM L185 29,500.00 28.15 1048
Prepering Financial report (for 15th Sept) 

L186 30,000.00 28.63 1048
Financial report for EDDI 

L187 35,000.00     33.40 1048
III. TAWLAE ZANZIBAR - Admin. Costs

Communication  L24 5,240.00  5.00 1048
DSA  to Pemba - Remmy A. Bachoo  L25 90,000.00     85.88 1048
DSA   - Neema  L26 15,000.00     14.31 1048
Fuel for distribution of school bags  L27 9,750.00  9.30 1048

 3.15Fuel  L28 3,300.00 1048
Ship fare to TAWLAE HQ to collect bags - Neema

 L29 13,000.00     12.40 1048
Communication card- Zentel  L30 5,100.00  4.87 1048

 4.77Communication card- Zentel  L31 5,000.00 1048
 L32  9.45Fuel 9,900.00 1048

Fuel  L33 3,300.00 1048 3.15
Communication card- Zentel  L34  4.775,000.00 1048
Communication card- Zentel  L35 5,000.00 1048 4.77
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Clear bags  L36 2,400.00  2.29 1048
Photocopy services  L37 360.00 1048 0.34

- Zentel 5,000.00 1048Communication card  L38  4.77
Copy  L39 550.00  0.52 1048
Communication card- Zentel  L40 5,000.00  4.77 1048
Fuel  L41 13,000.00     12.40 1048
Worphage fare for bags  2.86 L42 3,000.00 1048
Fuel  L43 6,500.00  6.20 1048
Fuel  L44 13,200.00     12.60 1048

 L45     12.88Ship fare back to ZNZ - Neema 13,500.00 1048
 L46  8.59Ship fare to Pembe - distribution of bags 9,000.00 1048

 L47  4.77

Taxi from harbour to OFFIce (ZNZ) - boxes

5,000.00 1048
Taxi fare - Neema  L48 5,000.00  4.77 1048
Potter  L49 5,000.00  4.77 1048
Fuel  L50 3,250.00  3.10 1048

 L51 Fuel 13,000.00     12.40 1048
Communication Card - Zentel  L52 5,000.00  4.77 1048
Fuel 16,500.00 L53     15.74 1048

540.00Photocopy  L54  0.52 1048
Ship fare from Pemba  L55 9,000.00  8.59 1048
fuel     12.60 L56 13,200.00 1048
Fuel  L57 6,500.00  6.20 1048
Potters  L58 5,000.00  4.77 1048
Transport  3.82 L59 4,000.00 1048
Drivers allowance  L60 3,000.00 1048 2.86
Potters  L61 4,000.00  3.82 1048

 L62  2.86Drivers allowance 3,000.00 1048
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Drivers allowance  L63 3,000.00  2.86 1048
 L64 3,000.00Drivers allowance  2.86 1048

Lunch allowance  L65  4.77 10485,000.00
Potter 25,000.00     23.85 L66 1048

4,000.00 1048Transport  L67  3.82
Drivers allowance  L68 3,000.00  2.86 1048
Sub total - ZNZ 385,090.00 367.45

Sub total
2,595,515.5

0   2,476.64 

Grand total this Report
6,742,675.5

0   6,449.20 
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1.6.       Project Documents 
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PROGRAM ACTIVITY PLAN    Country: 
EDDI Ambassadors’ Girls’ Scholarship Program Organization:

Month Description of Activities 

March 2004 

April 2004 

May 2004 

June 2004 

July 2004 

August 2004 

September 2004 
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Projections for Number of Girls to be Reached According to Activity 

Country:
Organization:

Please read all directions carefully, as this form has been changed to better record 
program activities. Refer to notes at the bottom of page for clarifications. 

Program Activity 
Description

Total
Number of 
Girls to 
Participate

Number
of Years 
Funded
Per Girl 

Total
Number of 
School
Years
Funded1

Scholarship
Start Date 

Scholarship
End Date 

TOTAL
SCHOLARSHIPS2

Primary school
Secondary school
University
Technical and
professional school
Physically handicapped 

TOTAL GIRLS
MENTORED3

Individual girls
mentored
Conferences/events
Girls’ Clubs or
publications
TOTAL
EDUCATIONAL
SUPPORT4

Classroom supplies
Classroom
rehabilitation
Tutoring
Teacher/parent
awareness activities
(Record the number of 
girls benefiting) 
Other (please describe) 

1 Please list the total number of years of school supported by the scholarships. (For example, if
5 girls received secondary school scholarships for 2 years, the total number of years funded is 10.) 
Please count ½ year scholarships as one year. 

2 Each scholar may only be listed in ONE scholarship category.
3 Note that the number of beneficiaries listed under the categories Total Girls Mentored or

Total Educational Support may not be the sum of each of the sub categories. For example, if the same
10 girls benefit from individual mentoring and a conference, the total mentored should be listed as 10,
not 20.

4 All totals should reflect the number of girls benefiting from an activity, NOT the number of
events, conferences, etc. 
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1. Please list the total number of years of school supported by the scholarships. (For
example, if 5 girls received secondary school scholarships for 2 years, the total number of 
years funded is 10.) Please count ½ year scholarships as one year.

2. Each scholar may only be listed in ONE scholarship category.

3.  Note that the number of beneficiaries listed under the categories Total Girls 
Mentored or Total Educational Support may not be the sum of each of the sub categories. For 
example, if the same 10 girls benefit from individual mentoring and a conference, the total 
mentored should be listed as 10, not 20.

4 All totals should reflect the number of girls benefiting from an activity, NOT the number of 
events, conferences, etc.
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Benin

PROJECTIONS POUR LE NOMBRE DE FILLES PARTICIPANT DANS CHAQUE 

ACTIVITE

Nombre total de fines 

N° Categorie d'activite do programme participantes

348
1 Bourses pour des Ecoles Primaires

161
2 Bourses pour des Ecoles Secondaires 

0
3 Bourses pour des Universités 

4
4 Bourses pour des Ecoles Techniques 

21
5 Bourses pour des Groupes avec des besoins spéciaux 

534
Nombre Total des Bourses 

186
6 Activites de nMentoringn

7 Activites de support scolaire '

Nombre total de filles participant dans des 

autres activites 
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SITUATION FINANCIERE DU PROGRAMME

DESIGNATIONS MONTANTS (CFA) MONTANTS ($) Taux dollar 

SOLDE 1er VIREMENT 1564290 2235.083 699.88

SOLDE 2ème VIREMENT 4333130 6009.472 721.05

DERNIER VIREMENT 552O34 7821.000 706.18

TOTAL DISPONIBLE 11420454

DEPENSES CUMULEES 11394229

SOLDE GENERAL 26225
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EDDI Ambassadors' Girls’ Scholarship Program 
Country Republic of Benin (CARIT AS BENIN)

PLAN MENSUEL D'ACTIVITES

MOIS DESCRIPTION D'ACTIVITES 

Septembre 2001 

- Prise de contact, entretien avec les intervenants locaux, des 
parents d'eleves et mise en place des equipes d'execution des 
localites de Natitinggou, Djougou, Bagou, Tchachou et Tchaourou.

- Prise de contact, entretien avec les intervenants locaux, des 
parents d'eleves et mise en place des equipes d'execution des 
localites de a Allada, Attogon, Venaga, Adimale, Tokpota, To"i-
tome, Gagoudo, Attotiga, Ayou, Ekpe, Lobogo, Djanglanmey,
Lonkly, Ekpe, Adjarra, Calavi, Abomey.

- Rencontre avec les equipes regionales du Nord Benin pour la 
selection definitive.

- Rencontre avec les equipes regionales du Sud Benin pour la 
selection definitive.

- Achat de foumitures, des uniformes scolaires et commande des
tee-shirts.

Octobre 2001 

- Lancement officiel du programme

- Distribution des uniformes et foumitures dans toutes les 
localites concemees plus (+) Remise premiere tranche des

subsides.

Novembre 2001 
- Suite du paiement de la 1 ere tranche des subsides 
- Rencontre de suivi avec les parents 
- Visites de quelques ecoles 

Decembre 2001
Seance de travail (3 jours) avec les intervenants de Djanglanmey,
Lobogo et Lonkiy pour trouver des solutions aux eventuelles 
difficultes de lancement des activites.

Janvier 2002 . payement des droits d'examen aux eleves (C.E.P.E - C.A.P. –
E.P.C. - BAC) 
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Botswana

Monthly Program Activity Report 
EDDI Ambassadors’ Girls’ Scholarship Program 

Country: BOTSWANA
Report for Month of: MAY 2003 

Program Activity Description Number of 
Girls
Currently
Participating

Total
Number of 
Girls to 
Participate

Total Number
of Years 
Funded Per Girl

Scholarship
or Activity
Start Date 

Scholarship
or Activity
End Date 

SCHOLARSHIPS AWARDED
1 Primary School Scholarships 

2 Secondary School Scholarships
3 University

Scholarships
4 Technical & Professional School 

Scholarships
20 30 8 months 19TH MAY 

2003
23RD May
2003

5 Physically Handicapped
Scholarships

MENTORING
6 Total Girls Mentored* 30 30 8 months FEB 2003 September

2003
Individual Mentoring 8 30 8 months FEB 2003 September

2003
Conferences/Events
Girls’ Clubs or Publications

EDUCATIONAL SUPPORT
7 Educational Support*

Classroom supplies
Classroom rehabilitation 
Tutoring
Teacher/Parent Awareness
Activity
Other (please describe) Tour 
experience sharing

10 30 8 months 22ND MAY 
2003

24TH MAY 
2003

*Note that the Total Girls Mentored or the Total Benefiting from Educational Support may not 
be the sum of each of the sub categories.  For example, if the same 10 girls benefit from
individual mentoring and a mentoring conference, the total mentored should be listed as 10, not 
20.
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Page 2/Month Program Activity Report 

A. Describe the major activities accomplished during the month for each category listed in 
the chart. 

EXPERIENCE SHARING TOUR TO MAUN

The tour benefited the ten girls because they learned from the Maun Counselling centre- girl 
child project. They shared with them to that it is essential to avoid negative peer pressure, and try
to be responsible and continue to maintain their dignity and womanhood through positive
attitude and behaviour change.

The team has learned that some of the obstacles that can be encountered in the project are the 
following:

a) Limited fund especially that the funding is for a short period of time.
b) Lack of transport to do follow-ups for the group members who do not turn up for

meetings.
c) Shortage of professional expertise. 

The tour to the crocodile farm; Sitatunga served as an entertainment to the girls thus adding more
value to the tour. This has challenged us to strengthen our ability to maintain the income-
generating project as one way of sustaining project. We have also learned how to organize in-
service training on how to maintain our group. The total expenditure for the tour was P2 729.70

Problems encountered in the tour:

Lack of transport was a major problem. As a centre we have only one vehicle and we used 
public transport to take the girls to Maun. This transport could not carry other youths who were 
supposed to show us other related projects because of limited space in the combi.

2. CERAMIC PAINTINGTRAINING

The training was done on the 26th May 2003 until 6th June 2003. The objective of this training 
was to empower the ten girls with ceramic painting skills to help them establish an income-
generating project. Selebi Phikwe is one of the hardest hit district by HIV/AIDS, the income-
generating project will help the girls to avoid giving in sex for money. The girls were also trained 
on glass painting after completing the ceramic painting.

FABRIC PAINTING –INCOME GENERATING PROJECT

This project has been delayed because the facilitator has been ill. The material has been bought 
by the implementation of the project will resume in June 2003. The objective of this project is to 
produce painted cloths and cushion covers for sale to economically empower the girls. The total 
money used for buying materials was P10 038.57 

2. INDIVIDUAL COUNSELLING
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Eight girls have gone through the individual counselling and the aim of this is to meet their 
psychosocial needs and equip them with decision-making skills. Mainly our focus with these 
girls is to prevent the transmission of HIV/AIDS and empower them with the skills that can 
help them have better future. Underlying social factors such as poverty and their up bring by 
the relatives have affected them negative that is why they indulge in unaccepted behaviour.

Group counselling was also done for the ten girls who went to Maun and the aim was to help 
them know the value of life and have self-confidence. We also wanted to equip them with life 
skills and positive behaviour change to build their assertiveness and sense of respecting their 
bodies.

The total expenditure is P13 029.92 

b) Describe significant problem in the implementation?

We did not experience ant problem in the implementation of the activities apart from transport
although it didn’t hinder us to fulfill what we wanted to do. 

d) Describe activity plans for next month.

Activity Objective Target no Time frame
Individual
Counselling

To meet the social
Needs as well as 
Psychosocial and 
Spiritual needs

30 3rd –30th June 

Group
counselling

To equip the girls with life 
skills and build positive
behaviour change 30 5th and 19th June 2003 

Training on T-
Shirt printing

To empower the girls with 
technical skills for economic
empowerment

10 16th –30th June 2003 
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Burkina Faso

FAWE/BURKINA

RAPPORT DE LA JOURNEE DE PLAIDOYER SUR L’EDUCATION DES FILLES
A FADA N’GOURMA le 13 mars 200
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Introduction

FAWE/BURKINA s’est fixé pour but principal, la promotion de l’éducation de la jeune fille. 
Ainsi, elle met l’accent sur l’accès, le maintien et la  réussite des files à l’école, tout en les 
encourageant à s’orienter dans les filières scientifiques. Cependant  de nombreux obstacles 
s’opposent à la scolarisation des filles. Parmi ceux-ci nous pouvons citer : la pauvreté, le 
mariage forcé, les violences faites aux filles, les pesanteurs socioculturelles etc.. 

C’est ainsi que la journée de la jeune fille scolarisée a été institutionnalisée par 
FAWE/Burkina. Elle se tient chaque année et se fait de manière tournante. Après 
Ouagadougou, Ouahigouya, Dori, c’est à Fada N’Gourma que revient l’honneur cette année 
d’abriter la 3ème edition. Le choix de FADA N GOURMA s’explique par le fait que c’est une
des régions où la scolarisation des filles est la plus faible au Burkina Faso.
Car  dans cette région le taux de scolarisation est très bas pour plusieurs raisons : pesanteurs 
socio culturelles, mariages précoces ou et / forcés, enlèvements des filles pour mariages
C’est le Lycée diaba lompo et le Lycée Professionnel de Fada qui ont eu ensemble à préparer 
cette activité. 
Précisons que c’est au cours  de cette journée que les filles reçoivent les bourses octroyées
par le gouvernement américain dénommées : « Bourses EDDI ». Au Burkina Faso,   285 
filles réparties dans 15 établissements sont  bénéficiaires des bourses EDDI. A Fada 
N’Gourma, nous avons 25 filles dont 19 du Lycée Diaba Lompo et 6 du Lycée Professionnel.

I. Objectifs
Cette journée est une journée de plaidoyer qui permet de marquer un temps d’arrêt afin de 
réfléchir sur les problèmes que rencontrent la jeune fille dans la scolarisation. L’organisation
de cette journée a pour objectif aussi de développer des relations d’échanges entre les élèves ( 
les filles particulièrement ) qui apprennent à mieux se connaître. 
Il s’agit également de sensibiliser les parents d’élèves, les autorités administratives
,religieuses  et coutumières ,les communautés ,les garçons  et les jeunes filles elles- mêmes à
l’importance de  l’éducation des filles. 
Cette journée met l’accent sur l’accès,le maintien et la réussite des filles à l’école ainsi que 
l’orientation des filles dans les filières scientifiques et techniques

II  activités

Uun comité d’organisation a été mis en place,  composé des deux  marraines des dits 
établissements : les lycées Diaba Lompo  et Professionnel et un  projet de budget a été élaboré 
et soumis à la présidente..

les activités ont été étalées durant toute la semaine du  06 au 13 février 2004; le 13  a 
été  retenu pour la cérémonie officielle. 
Le Directeur Régional des Enseignements Secondaire Supérieur et de la Recherche
Scientifique de l’Est a autorisé la suspension des cours dans les établissements secondaires de 
la ville pour permettre la participation effective des élèves et des Parents. 

Il faut noter que sa Majesté Kupiendieli  de Fada N Gourma (chef coutumier ) a reçu les 
membres du comité d’organisation pour solliciter son adhésion à ce plaidoyer. 

1ère journée : samedi 06 mars 2004 
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*dans la matinée.
La cérémonie du  lancement des activités de la journée de l’éducation des filles  a eu lieu le 
samedi  06 mars 2004. elle avait pour thème : les jeunes filles scolarisées face au  VIH/SIDA
Elle a débuté par un cross populaire à travers la ville de Fada. Après le cross populaire, les 
élèves sont revenus dans l’enceinte de l’établissement pour la cérémonie. C’est le Directeur 
Régional du ministère des Enseignements Secondaire Supérieur et de le Recherche
Scientifique de l’Est qui a prononcé le discours de lancement des activités après les 
interventions de la marraine et du proviseur du Lycée Diaba Lompo.
Après les interventions des documents sur FAWE ont été exposés, des jeux de société ont 
marqué  l’après midi.
*dans l’après midi
des matchs de football ont été organisés sur le terrain du Lycée Diaba Lompo,
le premier match a opposé l’équipe féminine du Lycée privé  Yembuaro à celle du Lycée 
Diaba Lompo.
Notons que c’est l’équipe du Lycée Diaba Lompo qui a remporté la victoire, après des
séances de tir au but. 
Après le match donné par les filles c’est le lancement des matchs interclasse qui a clôturé la 
soirée.
Deuxième journée : dimanche 07 mars 2004-03-31

Une émission radiophonique sur ’les bourses EDDI et  FAWE a été diffusée sur les antennes 
de radio Taamba à partir de 17 h 30 mn. Le pré enregistrement de l’émission a eu lieu le 
vendredi 12 mars 2004 à 15 h. 
Au préalable à 13 h 45 les responsables du comité des élèves et la présidente du club FAWE 
sont passés à la radio pour une émission appelée le week-end du n’gourma. 
C’est au cours de cette émission qu’ils ont donné des activités marquants la 3è édition de la 
journée de la jeune fille scolarisée. 
Quant à l’émission radiophonique, elle a porté sur  FAWE, sa définition, sa création, ses 
objectifs.
Des informations sur les clubs /FAWE et les bourses EDDI ont été également données à 
savoir les critères de choix des boursières et l’historique de ces bourses. 
L’équipe qui a animé l’émission était composée des marraines du Lycée Diaba Lompo
(madame KIEMA michaëline) et du Lycée Professionnel (Mme ZONGO Aïsseta) de la 
présidente du club/FAWE (Diallo Ramata) de la secrétaire Générale du club/FAWE
(THIOMBIANO Delphine) d’une bénéficiaire de la bourse EDDI (DAHANI Aminata)
Troisième journée : mardi 09 mars 2004-03-31

Conférence  : thème «   les risques d’une sexualité précoce ».
Conférencier : Mr BAZIE Bassolma
Elle a lieu au podium de la mission catholique. Le choix  du lieu a été motivé par le manque
de salle appropriée pouvant recevoir un grand public et aussi par le fait  que le dimanche 07 
mars 2004 a été célébrée la journée de la jeune fille catholique, cela permettait de rassembler
aussi bien les filles catholiques que les filles scolarisée, car les deux journées visait en fait les 
mêmes objectifs, la promotion de l’éducation de la jeune fille ainsi que son épanouissement.
Notons que le conférencier a d’abord définit la sexualité et a ensuite abordé les risques d’une 
sexualité précoce tout en énumérant les différentes maladies.
 Il a cependant insisté sur les IST/VIH/SIDA qui sont les plus redoutables. Il a aussi souligné 
que les filles étaient les plus vulnérables. 
Il a aussi exhorté les uns et les autres à un comportement responsable , tout en les invitant à 
observer l’abstinence jusqu’au mariage et en accordant la priorité aux études. Il a aussi 
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rappeler qu’étant jeunes, ils constituaient l’avenir de demain  et doivent tout mettre en œuvre 
pour assurer la relève. 
Après les questions des élèves et les contributions des marraines de l’aumônier catholique et 
du conférencier, l’activité connut un succès vue la qualité  et la richesse de l’exposé et le 
grand nombre du public. Les activités ont pris fin  aux environs de 19 h . 
signalons que toutes les questions n’ont pas pu être posées. 
Le conférencier a invité les participants à poursuivre les échanges plus tard. 
Quatrième journée : samedi 13 mars 2004
* dans la matinée
de nombreuses activités ont auréolé cette journée du 13 mars 2004, différentes interventions 
ont eu lieu parmi celles-ci nous pouvons citer : l’intervention du Proviseur du Lycée Diaba 
Lompo, du représentant de l’UNICEF, de la représentante des boursières, du représentant des 
parents des boursières EDDI, de la Présidente de FAWE/Burkina, et enfin celle de la 
Secrétaire Générale de la Province du N’Gourma représentant le Haut commissaire parrain de 
la cérémonie.
Les uns prenaient la parole pour encore rappeler les nombreux problèmes que rencontre la 
jeune fille scolarisée, les autres témoignaient leur gratitude à l’endroit du gouvernement des 
Etats –Unis pour l’octroi des bourses EDDI. 
Dans son intervention la Présidente de FAWE  a  fait la genèse des bourses EDDI dites 
bourses des ambassadeurs des Etats Unis  ,les conditions d’octroi et de gestion et remercié le 
gouvernement des Etats Unis pour son soutien à l’éducation des filles au Burkina Faso.
Le représentant de l’UNICEF 
Des témoignages, des récitations, des poèmes et un sketch sur le mariage forcé ont ponctué les 
différentes interventions. 
Précisons que le sketch présenté par les élèves du Lycée Diaba Lompo a particulièrement
retenu l’attention du public car il a mis en exergue les conséquences fâcheuses du mariage
forcé sur la scolarisation d’une jeune fille de 14 ans.
 Au cours de la cérémonie six filles du Lycée Professionnel et une fille du Lycée Diaba 
Lompo ont reçu leur bourse. Les 18 autres avaient reçu leur bourse la veille.
Une traduction en langue nationale gulmantchéma a été faite pour permettre à tous de bien 
comprendre. Après la cérémonie, un rafraîchissement a été offert aux invités à la résidence du 
Haut Commissaire.
Etaient présents à la cérémonie, la Présidente du FAWE/Burkina et sa délégation venue de 
Ouaga , la Coordonnatrice du Centre international pour l’éducation des filles et des femmes 
(CIEFFA) , le représentant de l’UNICEF, des marraines et des responsables des clubs FAWE 
des établissements de Ouagadougou, la Radio nationale burkinabé ,la radio scolaire  et la 
presse écrite (Sidwaya ,l’Observateur et le Pays), de la Secrétaire Générale de la Province du 
N’Gourma représentant le Haut commissaire parrain de la cérémonie, les Directeurs et les 
Chefs de services de la province , les responsables des associations féminines, les marraines
des deux établissements, le corps professoral, les chefs d’établissement, les élèves et les 
parents d’élèves. 
Après le rafraîchissement , la délégation a rejoint Ouagadougou. 
*dans l’après midi
de l’animation et des jeux de société  ont meublé l’après midi. Un match de football a  mis fin 
à la soirée. Il a opposé l’équipe féminine  du Lycée Diaba Lompo à celle du Lycée Privé 
Sabyl El Nadja.
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III.  Les difficultés rencontrées 

Les uns et les autres et particulièrement le représentant de l’UNICEF la Présidente de
FAWE/Burkina ont félicité et encouragé les organisateurs de cette journée.
Le représentant de l’UNICEF a affirmé que l’organisation de ces journées était pertinente et 
que l’UNICEF soutenait vivement ce type d’initiative
 Néanmoins, il convient de souligner que les difficultés ont été rencontrées au cours des 
préparatifs. Parmi ces activités, nous pouvons citer la difficulté de rassembler les membres
des différentes commissions car venant  d’établissements et de classes différentes. 
Dans le souci  d’associer et de faire participer les autres établissements trois représentants
(deux filles et un garçon ) ont été désignés pour faire partie des commissions. Les 
commissions mises en place étaient :
*les commissions d’accueil, de matériel, de publicité information et une coordination 
Quant aux acteurs du sketch étaient obligés de se retrouver souvent tard pour les répétitions 
compte tenu des cours et des devoirs.
Aussi, la troupe n’avait pas d’encadreurs en tant que telle et la marraine était souvent obligée 
se venir aux répétions pour donner un coup demain aux acteurs. 

IV . les résultats atteints

les résultats obtenus de l’organisation de la journée de la jeune fille scolarisée à Fada
N’Gourma sont dans l’ensemble satisfaisants. En effet, cette journée qui s’est étalée sur une 
semaine du 06 au 13 mars 2004, a permis une réelle participation des élèves aussi bien du côté 
es filles que celui des garçons. Elle a permis des  frottements, des échanges, et une 
collaboration entre les organisateurs et des élèves de  façon générale. Les élèves du Lycée 
Diaba Lompo et ceux du Lycée Professionnel ont appris à mieux se connaître. Cette activité a 
permis aussi une fusion et une collaboration des différents clubs du Lycée Diaba lompo à 
savoir le club allemand, le club UNESCO, le club FAWE et le comité des élèves qui ont
conjugué ensemble les efforts pour la réussite de l’activité. Cela a permis aussi aux boursières 
EDDI  du Lycée Diaba Lompo et celles du Lycée Professionnel de mieux connaître et de 
partager leurs expériences. 
Cette journée a permis au public ( élèves, corps professoral, autorités de la province, parents 
d’élèves, population ) de connaître davantage EDDI et FAWE et de rendre plus visible les 
actions entreprises et cela grâce à la couverture médiatique et à l’émission radiophonique.
Elle a permis aussi de sensibiliser le public sur les méfaits du mariage forcé sur la 
scolarisation de la fille.

Conclusion
La célébration de la 3ème édition de la journée de la jeune fille qui s’est déroulée du 06 au 13 
mars 2004 à Fada N’Gourma a vu les participation effective  de toutes les composantes du 
système scolaire, et des partenaires de l’éducation. Elle a permis de se pencher une fois de 
plus sur les obstacles qui entravent la scolarisation de la jeune fille, cela a été évoqué par les 
différents intervenants.
Fada a été honoré et particulièrement le Lycée Diaba Lompo et le Lycée Professionnel, par 
cette 3ème édition de la jeune fille scolarisée. Les une et les autres ont vivement salué cette 
initiative de EDDI et  FAWE et souhaitent que de telles cérémonies se répètent vus les 
résultats escomptés.

.
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Annexes

 1.Témoignages d’une  boursière : 

« élève en classe de troisième  ,mes parents n’étaient pas en mesure de m’acheter l’ensemble des fournitures scolaires dont j’avais besoin 
pour mes études.

Heureusement pour moi,j’ai bénéficié de la bourse de EDDI. 
Cette bourse m’ai ainsi favorisé mes études ,car elle m’a permis de me procurer des 
instruments indispensables aux études (cahiers,double 
décimètre,équerre,compas,rapporteur..) des annales qui complètent les cours reçus en classe. 
Cette bourse m’a beaucoup encouragée.Je me suis alors mise au travail avec ardeur et 
j’espère obtenir de bons résultats. 
Je remercie EDDI pour son aide aux jeunes filles du Burkina Faso et j’espère que nous 
,jeunes filles du Burkina Faso et bénéficiaires de cette bourse continuerons à faire plaisir en 
travaillant avec sérieux  et en réussissant dans nos études » 
Thiombiano Balkissa
16 ans ,3ème III 
Lycée Diaba lompo

2.Témoignage d’une fille ayant participé au camp scientifique 2003,financé par FAWE : 
« j’ai participé au camp scientifique FAWE  deuxième édition en 2003 qui s’est déroulé à 
Ouagadougou au lycée Nelson Mandela.
Ce camp m’a permis de connaître l’importance de la science, de connaître un peu la ville de 
Ouagadougou ,j’ai appris comment ouvrir et fermer un ordinateur ,avec les cours et les 
exercices que l’on nous donnait ,cela m’a beaucoup aidée dans la compréhension des cours et 
exercices cette année. 
Ce camp m’a appris beaucoup de choses que je ne peux pas dire . 
Je dis merci à Alice Tiendrebeogo, toutes les tanties et aussi la marraine du club FAWE du 
lycée Diaba Lompo. 
Merci pour vos conseils et vos encouragements.
Thiombiano Ramatou 
3ème II lycée Diaba Lompo 

3. Banderoles  confectionnées et affichées

1.JEUNE FILLE SCOLARISEE , DIS NON A TOUT RAPPORT SEXUEL AVANT LE 
MARIAGE ET DIS OUI A L’ABSTINENCE.

2. AVEC EDDI ET FAWE , ENCOURAGEONS LES FILLES A CHOISIR LES
FILIERES SCIENTIFIQUES.

3. MERCI AUX ETATS UNIS POUR L’OCTROI DES BOURSES EDDI AUX 
JEUNES FILLES DU BURKINA FASO 

4. L’EDUCATION DES FILLES  = UNE RESSOURCE CONTRE LES IST/ ET 
VIH/SIDA.

5. DISONS NON AU MARIAGE FORCE, A L’EXCISION ET A TOUTE FORME
DE VIOLENCE A L’EGARD DES FILLES.
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Congo

EDDI –AGSP
DEMOCRATIC REPUBLIC OF CONGO – KINSHASA

Note: This report is compiled by Dr. Itangaza, CALI’s Teacher Coordinator and 
Head of the selection committee for the EDDI girls.  Contact address: 
mubangu.Itangaza@caramail.com

1. INTRODUCTION

The EDDI program has been running quite successfully here in Kinshasa. A group of 
45 girls were selected in the Spring of 2001 to undertake an English Language Course 
at the Congo American Language Institute (CALI) in Kinshasa, DRC.  These girls 
have now completed CALI’s INTERMEDIATE level (Level 4) of English Language 
learning.  The graduation ceremony will take place on September 16, 2002.  On this 
occasion, the girls will receive their first certificate of intermediate level of English 
proficiency.

2. THE EDDI-PROGRAM

CONTACT BETWEEN CONAFED and WINROCK

On February 1, 2001, CONAFED (COmité NAtional Femme Et Développement), a 
Congolese NGO operating in Kinshasa, signed a contract with WINROCK
International by which the latter had to issue $45,000 to the former to finance the 
EDDI project (Project EDDI-P5137).  The project aimed at providing English 
Language Instruction to a group of high school girls, which would then provide them 
with the necessary skills to pursue university studies abroad and / or compete for 
higher level jobs in business and government at home.  As a matter of fact, there are 
few Congolese women in decision-making positions in business and government
sectors.
CONAFED, USAID, and CALI agreed that the program should be implemented in 
the form of scholarships granted to young high school girls in their 5th form.  Other 
things agreed upon included advertising the project, involving CALI in the program,

MEABED 2004 287



getting the program started, organizing transportation for the girls, putting a 
mentoring support system in place. 

ADVERTISING THE PROGRAM

CONAFED and CALI jointly advertised the program in Kinshasa.  Letters and flyers 
were sent to schools in all the communes in Kinshasa. A communiqué was placed on 
the radio station Sango Malamu, which is one of the most listened to radio stations in 
Kinshasa.  A newspaper ad was placed in LE PHARE, a newspaper with high 
readership in town. The deadline for accepting applications was March 3, 2001.
Criteria for applying for the program included: 

- candidates had to be girls; 
- they had to be in 5th form of high school; 
- they must have been among the best 5 of the class the year before (i.e.,

4th year of high school); 
- candidates had to submit an application letter, in which they indicated 

their names, the name of their school, and attach a copy of 4th year 
grade report.

SELECTION OF THE GIRLS 

By the deadline, 517 applications were received.  A group of five CALI teachers 
headed by Dr. Itangaza (CALI’s Teacher Coordinator) made up the selection 
committee.  On the first day, they went through the applications and screened out 
those which did not meet the prerequisites. 75 were rejected for not meeting the 
prerequistes.  440 remained.

In DRC, as in most Francophone countries, secondary school students choose from
one of several sections to study.  In DRC, they are pedagogy, literature, commercial,
scientific, and technical.  Girls from all the sections applied: 52 from pedagogy, 94 
from literature, 162 from commercial, 127 from scientific, and 66 from technical, 
making it a total of 440 applicants. 

The committee further defined selection criteria by sorting the applications per 
commune, classifying communes per geographical area, and deciding on the 
percentage of girls to be selected from traditional and non-traditional fields.  40% for 
technical and scientific, 60% for pedagogy, literature, and commercial. 

The selection was further narrowed down to the best 5 applicants in each commune.
This step cut down the number of applicants to 109. 

The committee further examined the following: the overall percent obtained by the 
applicant at the end of the 4th year; each applicant’s letter stating the reason why she 
wanted to learn English, and each applicant’s performance in English at school. 
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(Note: All applicants have English at school, so their grades might indicate how adept 
they are in learning the language). 

In having the 60% to 40% split, traditional vs. non-traditional fields, the committee
decided to come up with actual numbers for the finalists in each section:
TRADITIONAL: Pedagogy (8); Literature (9); Commercial (10). 
NON-TRADITIONAL: Scientific (12), Technical (6). 
TOTAL: 45 candidates 

The committee also provided a list of 20 alternate candidates selected under similar
criteria as above in case some finalists could drop for some reason. 

As can be seen, selection was made so that the girls geographically represented all the 
communes in Kinshasa.  In addition, special attention was taken to insure that 
applicants from particularly economically challenged areas were represented in the 
final selection. 

In terms of age, by the time of the selection, the girls ought to have been between 17 
and 20 years old. 

LAUNCHING THE PROGRAM

On Saturday, April 7, 2001, CONAFED and CALI organized an orientation 
ceremony for the selected girls.  The girls, their parents, the principals of their 
schools, the mentors were all invited to the orientation at CALI.  CALI and 
CONAFED took advantage of this opportunity to explain the program to the girls and 
their parents, and also to introduce the teachers, the mentors, and members of CALI 
and CONAFED  administration to the girls.  In addition, the girls had a tour of CALI 
premises, including classrooms.

On Wednesday, June 20, 2001, CONAFED and CALI organized an official ceremony
to introduce the “lucky” girls who received the scholarship from the US government
to the Congolese public.  His Excellency Ambassador of the United States and the 
Congolese Minister of Social Affairs attended the ceremony.

THE PROGRAM PER SE 

CALI organizes 6 levels of English language learning: levels 1-4 are intermediate;
levels 5-6 advanced.  Each session lasts 10 weeks.  There are intensive classes, which 
have 2 hours of English a day for 5 days of the week, making it 10 hours a week, and 
semi-intensive classes with 2.5 hours of English twice week, or 50 hours a session. 

The core textbook at CALI is the NEW INTERCHANGE. It consists of 4 levels, 

which would take the girls from lower beginner to upper intermediate.
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Advanced levels use the PASSAGES series, Passages 1 for level 5 and Passages 2

for level 6.  One of the strengths of these series is that not only they incorporate 

the four language skills of listening, speaking, reading, and writing, but they also 

incorporate American culture into them. 

Each girl received the following as their scholarship package: the student book and 
workbook, a French-English dictionary (LaRousse) and audio-cassettes that 
correspond to the units in the textbook. 

Another benefit was transportation.  CONAFED signed a contract with a local 
transportation company (Ets. DIPA) to provide transportation to the girls, from home
or school to CALI and back. 

The girls’ program was planned to be conducted over five sessions.  Three sessions 
would be semi-intensive and two would be intensive.  In other words, when the girls 
were attending school, they could only take semi-intensive classes at CALI and when 
they are on vacation, they could take intensive classes. 

Session one was semi-intensive, 2.5 hours twice a week. It started April 9 and ended 
June 28.  The girls were divided in three groups.  One group came to CALI in the 
morning (Tuesday and Thursday) because they went to school in the afternoon.   Two 
groups came to CALI in the afternoon (Monday and Thursday; Tuesday and Friday) 
because they went to school in the morning. At this point, the girls had completed the 
first half of level 1 (lower beginner).

Session two was intensive, 4 hours of English a day, five times a week for a total of 8 
weeks.  It started July 9 and ended August 31.  At the end of the summer break, they 
girls had completed the second half of level 1 and all of level 2 (upper beginner). 

Session 3 started Sept. 24 and ended Dec. 12. It was semi-intensive and was 
organized as described under session 1 above. At the end of this session, the girls 
completed the first half of level 3 (lower intermediate).

Session 4 started January 14 and ended April 5.  Again, this was a semi-intensive
session.  At the end of this session, the girls completed level 3 (lower intermediate).

Session 5 started July 15 and ended August 19, 2002.  Like session 2, the girls came
to CALI 5 days a week, four hours a day for five weeks.  The girls have now 
completed level 4 (upper intermediate).  They are now entitled to their first certificate
and graduation is scheduled for September 16, 2002. 
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GRADES AND PERFORMANCE

The girls performed excellently well on this program.  The average grade obtained by 
the girls was 87%.  A few girls could not meet the standards of 70% required by 
CALI to pass from one level to the next.  An effort was made to give them additional 
tutoring.  Some girls managed to go up, but two had to be dropped, which brought the 
number of girls to 43 by the end of level 2.  The girls have really enjoyed this 
program.  As of today, they communicate successfully and fluently in English.

THE MENTORING SYSTEM 

The program also provided for a mentoring system.  Each girl would be working 
closely with a Congolese woman professional who would serve as a mentor to the 
girls.  CONAFED identified 15 Congolese women who served as mentors to the girls.
On average, each mentor worked with 3 girls.  The mentors were women
professionals in various sectors: there were lawyers, teachers, principals,
administrators, doctors.

3. COMMENTS AND RECOMMENDATIONS

The EDDI program in the Democratic Republic of Congo is a full success and if 
possible should be continued. The girls have enjoyed learning English at CALI, and 
they have intermediate level of English proficiency today.  If they could be given a 
chance to complete the two remaining advanced levels (level 5 and 6) at CALI, they 
could then have an advanced level of English proficiency, which could then enable 
them to reap the benefits from their knowledge of English, including studying in 
foreign English- speaking countries.

The whole process was fair: advertising the program and selection of candidates.  The 
teaching was of high quality; in fact, CALI has an outstanding teaching staff.  The 
girls’ grades are telling of the good job which was achieved by all the people 
involved.  There is room to thank Winrock International, and the US Government at 
large, for funding this program.  If this project and similar ones could be continued, 
young women could have a chance to grow their potentials and in the long run have a 
say in the running of business in third world countries.

END OF REPORT 

Cote D’Ivoire

RAPPORT PRELIMINAIRE DU PROJET EDDI-AGSP
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I - INTRODUCTION 

Dans le cadre du programme EDDI-AGSP, l’ONG AWLAE-CI a organisé 
des séances de formation dont le but est d’encadrer et de renforcer les 
capacités des jeunes filles du Primaire, du Secondaire et du supérieur 
technique
.Plusieurs rencontres préliminaires de préparation des activités ont réuni des 
encadreurs, des chefs d établissement de plusieurs localités et les 
responsables de l ONG AWLAE-CI. 
Apres ces différentes rencontres, l’on a procédé a la sélection des 
établissements pouvant abriter le programme. Ainsi les établissements du 
groupe Kennedy
d’Abobo, le pensionnat des jeunes filles d’Anyama et différents 
établissements supérieurs du technique ont été choisis (Esam, Pigier, 
Castaing,BGL, CBBG etc) 
Ce projet a pour objectif global de rehausser le niveau scolaire des jeunes
filles afin de leur permettre d’affronter avec plus d’assurance leurs examens. 

 II –DEVELOPPEMENT 

En ce qui concerne les jeunes filles du primaire, 182 filles, d’un groupe 
scolaire constitué de quatre établissements, (Kennedy BAD, Kennedy 1, 
Kennedy 2, Kennedy 3) dont l’âge varie de 10 à 15 ans, ont bénéficié de ce 
programme .
Le groupe scolaire qui a accueilli les jeunes filles du primaire  est situé à 
Abobo-Gare l’une des cités dortoirs de la ville d’Abidjan. Ces filles sont 
issues en général de parents pauvres, avec pour habitation des cours
communes (regroupement de plusieurs familles d’origines différentes vivant
ensemble) qui, compte tenu des conditions de vie et de la précarité des lieux, 
n’offrent pas un cadre idéal d’étude. L’encadrement scolaire au sein de ces
familles est inexistant. Une fois rentrées de l’école, elles s’adonnent à des 
tâches ménagères au détriment des études.
Afin de les aider à réussir leurs examens et concours, les jeunes filles ont 
bénéficié d’un encadrement intensif de deux semaines assuré par des 
enseignants volontaires de leurs établissements. Cet encadrement consistait 
en des séances de répétition et de révision des programmes de l’année en 
cours. Les séances se sont déroulées les lundis, les mardis et les jeudis après 
les heures officielles des cours , toute la journée du mercredi et les matinées 
du samedi.
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III -RESULTATS OBTENUS

Les résultats obtenus montrent un taux de réussite allant de 70 a 75% grâce a l appui 
qui a été apporte aux filles a travers ce programme. Résultats jamais atteints au niveau
des filles dans cette établissement.
Quant aux jeunes filles du secondaire qui doivent présenter l’examen du 
BEPC, elles ont aussi bénéficié du même type d’encadrement avec toujours
pour objectif une bonne préparation à cet examen.
Soixante (49) jeunes filles de la classe de 3ème, du Collège DIDEROT 
d’Abobo-gare, et (65)du Pensionnat Protestant des filles d’Anyama, ont reçu 
un encadrement en Mathématiques, en Français, en Anglais, et en Sciences
Physiques, disciplines qui constituent les matières de base de leur formation.
Vivant - elles aussi dans des cités dortoirs (Abobo, Anyama) et  issues pour 
la plupart de parents pauvres, ces filles sont loin de bénéficier d’un 
encadrement adéquat, nécessaire et indispensable à la préparation de leurs 
examens.
Tout comme pour les jeunes filles du cycle primaire, il s’agit de mettre à leur 
disposition, des enseignants pour conduire les séances de répétition et de 
révision dans les disciplines citées plus haut. L’encadrement qui a duré deux 
semaines, s’est déroulé tous les jours du lundi au vendredi dans la matinée et 
la soirée et les samedis dans la matinée. 
Pour ce qui concerne ces établissements, nous attendons les résultats. 

Le projet EDDI-AGSP, à travers l’ONG AWLAE-CI, a formé à la
Bureautique et à l’Internet, 65 jeunes filles du Supérieur provenant de 
différents établissements techniques (ESAM, Pigier, Castaing, BGL, CBCG 
etc.…) de la place. 
Ces filles évoluent dans des filières telles que le Tourisme, la Gestion 
Commerciale, le Transport et la Logistique, l’Informatique de Gestion, la 
Comptabilité et Finance, la Communication, la fiscalité, etc. La formation a 
porté sur les notions de base de logiciels comme WORD, EXCEL et
l’initiation à l’Internet. 
Les séances se sont également déroulées pendant 15 jours du lundi au 
samedi. Elles ont été assurées par l’Institut Africain de Perfectionnement qui 
a mis deux formateurs de haut niveau à la disposition des apprenantes,
reparties en 6 groupes de 11 filles. 
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IV - OBSERVATIONS 
Le projet a connu un engouement et une  adhésion  totale des  jeunes filles, 
des encadreurs et des directeurs d’écoles, qui ont tous manifesté leur vif
intérêt à l’action menée. Cela est témoigné par le taux de réussite aux 
examens et aussi par l’assiduité des différents acteurs aux cours des séances 
d’encadrement.
Selon les encadreurs, ce projet leur a permis d’identifier les lacunes des 
jeunes filles. Cela permettra désormais de mettre l’accent sur les faiblesses 
décelées au cours de l’année scolaire prochaine. 
Aussi, ont-ils souhaité voir se pérenniser ce projet qui a permis, en mettant à 
niveau les connaissances des jeunes filles, de réussir aisément leur examen. 
L’initiation aux logiciels Word, Excel et à l’Internet a également permis aux
jeunes filles du supérieur de consolider leur connaissance en informatique de 
façon générale.
Une cérémonie a clôturé ce projet EDDI-AGSP, avec la remise des
attestations de formation aux bénéficiaires du projet.
Les bénéficiaires du projet, les encadreurs et les responsables des 
établissements choisis n’ont pas manqué de manifester leur reconnaissance
aux initiateurs de ce programme tout en souhaitant que ce dernier se 
pérennise parce qu’il contribue manifestement à la formation et à l’éducation 
des femmes. Il participe à une meilleure intégration de la jeune fille  dans le
circuit économique et à une importante représentativité des femmes sur 
l’échiquier national. 

Les originaux des rapports (témoignages) fournis par les encadreurs sont
joints en annexe.

V - CONCLUSION 

Le Programme EDDI-AGSP a permis de contribuer au renforcement de 
capacité des jeunes filles qui se trouvent en général défavorisées dans 
l’éducation, eût égard aux problèmes socio-économiques et socioculturels
que rencontrent les femmes en général. 
Au total, ce sont plus de 300 jeunes filles qui ont bénéficié de ce projet de 
formation et de renforcement de capacité. 
La discrimination positive que prône le Programme EDDI-AGSP, va
contribuer non seulement à réduire l’écart entre homme et femme en matière
d’éducation mais surtout à lutter contre la pauvreté au niveau des femmes. 
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Parce que, «éduquer une femme, c’est éduquer une nation ». 

NB :  - Les résultats  de l’examen du BEPC ne sont pas encore
communiqués.
          - L’ensemble des résultats vous sera transmis la semaine prochaine. 

 -  Les rapports financiers vous parviendront la semaine  prochaine. 
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Project Document - Country Budget

PROGRAM IMPLEMENTATION BUDGET
Country:
Organization: A
Projected Expenses: $70,000 Month #1 Month #2 Month #3 Month #4 Month #5 Month #6 Month #7 Month #8 Program

Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Totals
Activity Expenses:
1 Scholarships 0
    Primary School Girls (1200) 7500 7500 7500 7500 30000
    Special Needs Students (300) 1875 1875 1875 1875 7500
    Monthly Food Baskets 3000 3000 6000

0
2. Mentoring 0
Honorariums (Sr. Mentors) 300 300 300 900
Honorariums (Jr. Mentors) 600 600 600 600 2400
Transport 300 300 300 900
Food 600 600 600 1800
Supplies & Stationary 400 400 400 1200
Hall Rental 100 100 100 300

3. Educational Support 0
Transport 900 900 900 900 900 4500
Stationary 900 900 900 900 900 4500
Textbooks for Teachers 600 600 600 600 600 3000
Total Activity Expenses: 0 0 11775 12375 4700 0 17075 17075 63000

Administrative Expenses:
1Transport 360 360 360 360 360 360 360 360 2880
2 Per Diem 300 300 300 300 300 300 300 300 2400
3 Communication 60 60 60 60 60 60 60 60 480
4 Stationary and Office Supplies 80 80 80 80 80 80 80 80 640
5  Photocopying 25 25 25 25 25 25 25 25 200
6  Express Mail to US 100 100 100 100 400
7 0
8 0
9 0
10 0
Total Administrative Expenses: 825 925 825 925 825 925 825 925 7000

Total Projected Expenses: 825 925 12600 13300 5525 925 17900 18000 70000
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L Institut Africain de Perfectionnement (IAP) a été crée en 1996. Ces activités ont

atteint leur vitesse de croisière en 1999. Monsieur TOURE Ahmed Bouah en est le 

Directeur Général. 

L objectif de l IAP est la formation et le perfectionnement de toutes les couches 

sociales des différents secteurs d’activités de la société. Le public vise par l IAP est 

compose de personnels des grandes entreprises, des petites et moyennes entreprises, 

des ONGs, des établissements scolaires et grandes écoles de la place, des associations 

et les acteurs du monde rural et urbain exerçant dans les secteurs informels. Ces

formations s adressent aussi bien aux hommes qu aux femmes et aux jeunes. 

Les différents programmes de formation de l IAP sont : 

Le management des ressources humaines,

Le contrôle de gestion, 

L audite et le contrôle,

Le management d un projet, 

L informatique de gestion 

L informatique et la bureautique, 

L informatique de développement, 

La comptabilité générale,

La gestion de la qualité, 

L accueil et la communication,

La finance et la gestion financière,

La fiscalité des entreprises, 

Le marketing et le commerce international, 

La pédagogie, 

La mécanique générale. 
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II LES MOYENS

Le personnel : 

Une équipe de huit (8) personnes travaillent a l IAP en parfaite symbiose. Elle est 

aidée dans ses taches quotidiennes par une équipe de 20 commerciaux qui 

constituent un maillon essentiel pour la promotion du cabinet 

La logistique : 

L IAP a son siège dans la commune de Yopougon. Il dispose d une grande salle de 

formation dote d équipements et matériels indispensables pour conduire les 

formations ci- dessus citées. Il travaille très souvent en partenariat avec d autres 

structures de formation de la place. 

III LES REALISATIONS

Il serait fastidieux de lister les formations réalisées par l IAP. Plusieurs d entre elles 

ont été offertes aux communes, aux banques et assurances, aux établissements 

professionnels, aux hôpitaux, a plusieurs petites et grandes entreprises de la place. 

IV LES PARTENAIRES

Le FDFP (Fonds du Développement de la Formation Professionnelle) principal 

bailleur de fonds de l IAP finance a hauteur de 80% toutes les actions de formation.

La contrepartie est assurée par les entreprises demandeuses de la place

V LE CONTEXE

Dans le cadre du programme des bourses des ambassadeurs des Etats Unis pour la 

Scolarisation des jeunes filles EDDI-AGSP, l ONG AWLAE-CI a été chargée 

d’exécuter ce programme sous l’égide de l institution Winrock International.
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Pour la réalisation des activités de formation en bureautique et Internet le cabinet 

IAP ( Institut Africain de Perfectionnement ) offrait un contenu de formation plus 

approprie a un coût plus abordable avec des formateurs très qualifies. Le calendrier 

propose etait beaucoup plus en adéquation avec nos objectifs. L IAP a accepte de 

nous faire des facilites pour le paiement de cette formation. 

Nous avons consulte trois (3) cabinets et suite a une analyses des différentes offres 

nous avons retenu l IAP. Un protocole d accord a permis de concrétiser notre 

collaboration.

Le thème du séminaire «  formation à Word-Excel & Internet » a été surtout suscité

par  les responsables de cette ONG afin d’améliorer et renforcer le niveau des jeunes 

filles en informatiques . 

VI LA METHODOLOGIE

Les séances se sont déroulées autour d’une pédagogie active basée sur la méthode 

participative qui a privilégié : 

Alternance d’apport de connaissance , d’échanges d’expériences aussi bien entre les 

formateurs et les auditrices et entre les auditrices elles-mêmes et des exercices 

pratiques.

VII LES OBJECTIFS

cette formation visait les objectifs principaux suivants : 
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comprendre l’importance de l’informatique à l’ère de la mondialisation

renforcer et améliorer les capacités des jeunes filles en informatique.

Accroître le taux d’insertion des jeunes filles dans le monde du travail

Il s’agit donc de donner à ces jeunes filles les capacités nécessaires 
pour mieux s’intégrer dans le monde du travail et d’affronter les 
nouveaux défis  de la mondialisation qui sont les nouvelles technologies 
de l’information et de la communication (NTIC) . 

VIII ORGANISATION ET  DEROULEMENT DE LA FORMATION

La formation s’est déroulée du 5/06 au 29/06/2002 au Plateau. 

A la demande des responsables de l’ONG AWLAE-CI, la répartition des stagiaires 

s’est faite en six (6) groupes de onze (11) filles dont un groupe le matin et un autre 

l’après midi . 

Les horaires de cours  prévus à cet effet sont représentés dans le tableau ci-dessous : 

Lundi Mardi
Mercre

di
Jeudi

Vend

redi

same

di

8h à 10 h 

10h à 10h20 Pause café 
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10h20 à 12h30 

Départ du groupe de matin / reprise avec le groupe de l’après-midi 

14h à 16h 

16h à 16h20 Pause café 

16h20 à 18h30 

La formation a été menée d’un bout à l’autre suivant les objectifs pédagogiques et le 

contenu porté sur la fiche technique jointe en annexe. 

Au cours de la formation, un support de cours de 80 pages a été remis à chaque 

participante plus des stylos, des cahiers de prises de notes et des photocopies d’exercices 

d’applications . 

Les participantes toutes, des étudiantes de filières techniques ont observé une 

ponctualité et une assiduité sans faille tout le long du séminaire malgré le mauvais

temps pluvieux excepté quelques absences le dernier jour ; du sûrement à la forte 

pluie qui s’est abattu sur la ville créant ainsi un embouteillage dans la ville.

Le nombre de participantes prévues était de soixante six (65) et elles ont toutes pris

part à ce séminaire avec beaucoup d enthousiasme. 

IX EVALUATION DE LA FORMATIOM PAR LES STAGIAIRES

l’évaluation anonyme faite à la fin du séminaire par les participantes a partir 

des fiches d’évaluation se  résume de la manière suivante: 

Les filles devaient donnees des notes a chacune des questions . 

MEABED 2004 303



thème :

1) contenu du cours

très satisfaisant     = 10/11

satisfaisant      = 1/11

moyen      = 0/11

2) apport de connaissance

très satisfaisant     = 10/11

satisfaisant      = 1/11

moyen      = 0/11

3) possibilité d’application

oui       = 11/11

non       = 00/11

4)  animation

a) maîtrise du thème

très bonne      = 11/11

bonnes      = 00/11

moyenne      = 00/11

b) qualité pédagogique

très bonne      = 11/11

bonnes      = 00/11

moyenne      = 00/11
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c) matériel pédagogique

très bon      = 10/11

bon       = 01/11

moyen      = 00/11

au vu des fiches d’évaluation individuelles anonymes renseignées par les 

participantes et annexées au présent rapport, il ressort que les participantes 

sont dans l’ensemble satisfaites du contenu et de l’animation, des modules 

proposés ainsi que du support de formation distribué . 

la principal « grief » des participantes concerne la durée de la formation dont 

elles estiment peu suffisante . 

Elles souhaiteraient qu une formation aussi importante se fasse sur une période 

plus longue. pour approfondir les différentes notions apprises. 

Comme commentaires personnels les participantes ont félicite l ONG AWLAE-

CI, sa Présidente et cette belle initiative d aider les filles. Elles ont apprécie le 

savoir faire, la disponibilité et la patience des deux (2) formateurs. 

diagramme des indices d’évaluation des six (6) groupes renseignées par les 

participantes elles-mêmes
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X CONCLUSIONS ET SUGGESTIONS

la formation s’est déroulée sans heurt dans une bonne ambiance détendue avec

une forte implication des participantes . 

e cette formation et compte tenu d’une part de l’intérêt que les 

osé et d’autre part, compte tenu de la 

volonté politique affichée par l’ONG AWLAE-CI  de former et de s’occuper des 

femmes et en particulier des jeunes filles, nous suggérons qu’avec l’aide de la 

bourse des ambassadeurs des Etats-Unis pour la scolarisation des jeunes filles ( 

EDDI-AGSP ) d’autres actions et séminaires soient initiés afin de donner aux 

participantes des capacites intellectuelles plus importantes dans un monde en 

perpétuel évolution afin de s’adapter aux nouvelles exigences du marche du 

travail. Il serait egalement interessant d offrir cette chance a d autres jeunes 

filles les annees avenirs. 

Au terme d

participantes ont eu pour le thème prop
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Annexes :

1 – Fiches Techniques des Modules 

2 – Liste de Présence 

3 – Fiches D’évaluation Renseignées Par Les Participantes . 

4-  Copie du diplôme de participation 
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Democratic Republic of Congo 

Rapport Récapitulatif Mensuel
EDDI : Programme de Bourses Pour les Jeunes Filles Parrainées par l’Ambassadeur

Pays : REPUBLIQUE DEMOCRATIQUE DU CONGO 

Organisation : ACS/AMO-Congo MOIS DE
JANVIER 2004 

Ce formulaire a changé. Lisez attentivement les directives et les remarques en dessous.

Description Total filles
bénéficiaires
ce mois

Total filles
bénéficiaires
à ce jour1

Total filles 
à
bénéficier
dans le
cadre du
programme
actuel

Nombre
d’années
de
bourses
par fille 

Nombre
total
d’années
de
bourses2

Date à
laquelle la 
bourse ou
l’activité a
démarré

Date à 
laquelle la 
bourse ou
l’activité
prendra fin

BOURSES
OCTROYEES3

Total Bourses 126 126 126 1 126 01/11/2003 30/09/2004
Bourses Primaires 44 44 44 1 44
Bourses Secondaires 42 42 42 1 42
Bourses Universitaires - - - - -
Bourses Techniques ou 
Professionnelles

40 40 40 1 40

Bourses aux handicapés - - - - -

MENTORING/PARRAINAGE4

Total Bénéficiaires 126 126 126 1 126 01/11/2003 30/09/2004
Parrainage individuel 126 126 126 1 126
Conférences/Ateliers - - - - -
Club de Filles ou Publications - - - - -

SOUTIEN A
L’EDUCATION5

Total Bénéficiaires 126 126 126 1 126 01/11/2003 30/09/2004
Achat de Fournitures pour les
Salles de Classe 

126 15 126 1 126

Aménagement des Salles 126 126 126 1 126
Tuteurs / Cours de 
renforcement

40 40 40 1 40

Sensibilisation auprès des
Parents/Professeurs/Autorités

126 126 126 1 126
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1. Notez le nombre total de boursières qui participent depuis le début du programme.(Par exemple, si 
le total en septembre est 5, et en octobre 10, le nombre « à ce jour » pour le mois d’octobre s’avère
à 10).

2. Notez le nombre d’années total soutien par la bourse. (Par exemple, si la bourse soutien 5 filles
pour 2 années, le total nombre d’années est 10). 

3. Chaque boursière doit être notée dans UNE seule catégorie.

4. N.B. : Le nombre de bénéficiaires indiqué sur les catégories « Total Bénéficiaires » de
Mentoring/Parrainage et Soutien à l’Education n’est pas nécessairement la somme de chaque
sous-total. Si les mêmes 10 boursières bénéficient du parrainage individuel et d’une conférence, le
nombre de bénéficiaires de parrainage est 10.

5. Le total reflète le nombre de boursières bénéficiant  d’une activité, et non pas le nombre de
conférences, ateliers, publications, sensibilisations aux parents, etc.

Page 2/Rapport Mensuel

A. Décrivez les activités principales que vous avez organisées 
dans le mois pour chaque catégorie ci-dessus.

BOURSES OCTROYEES
1. Bourses Primaires

Poursuite normale des enseignements pour toutes les boursières.

2. Bourses Secondaires

- Paiement des frais de transport pour 1 boursière.

3. Bourses Techniques ou Professionnelle

- Paiement des frais de transport pour 9 filles évoluant en coupe et couture dont
2 à Matadi et 8 à Lubumbashi.

- Poursuite normale des enseignements pour toutes les boursières.
.

MENTORING/PARRAINAGE
MATADI
Une causerie éducative(mentors – filles) a eu lieu en date du 24/01/2004 dans la salle de réunions
ACS/AMO-Congo. « LA SEXUALITE PRECOCE : Inconvénients et Conséquences » est le 
thème qui avait été abordé. Le sujet a été longuement partagé avec les jeunes filles dont la tranche
d’âges varie entre 12 et 18 ans.

95 visites à domicile ont été réalisées auprès de 40 filles par 11 mentors. 40 visites réalisées dans
la zone de santé de Nzanza et 45 visites dans celle de Matadi. Il sied de signaler que ces visites
entrent dans le cadre de suivi par les mentors, des filles sous leur encadrement.

Une réunion d’évaluation des activités du mois par les mentors s’est tenue en date du 29/01/2004
au siège de ACS/AMO-Congo. Au cours de cette réunion elles ont fait la restitution des problèmes
rencontrés sur terrain et envisagé les pistes de solution.

LUBUMBASHI
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Un causerie éducative  axée sur l’importance de la scolarisation des filles
orphelines a eu lieu dans la salle de réunion d’ACS/AMO CONGO ;62 filles 
ont été présentes, et ce, pour conscientiser ces dernières en date de 7/01/04, 
Une réunion de 15 mentors a eu lieu dans la même salle  le 29 /01/04 avec la 
participation du Dr john Ditekemena, Assistant Technique du Bureau 
National (AMO CONGO),la réunion a consisté en partage de vision pour ce
projet

B. Avez-vous rencontré des difficultés avec la mise en œuvre du 
projet dans le mois ? 

LUBUMBASHI

Les mentors n’ont pas encore bénéficié de la formation ,elles travaillent sans formation ,cete 
dernière est prévue

   au mois de Mars 
MATADI
Au regard du relief et climat de la ville sur les 51 filles boursières, 3 seulement ont le transport

assuré. Ce qui
 rend pénible le déplacement des boursières.

C.     Décrivez les activités programmées pour le mois prochain. 

MENTORING / PARAINNAGE

Les activités à réaliser pour le mois de février sont les suivantes : 
- les causeries éducatives des mentors avec les boursières dans toutes les

provinces concernées.
- Visiter les 126 boursières à domicile
-  réunions d’évaluation des activités réalisées par les mentors.

Fait à Kinshasa, le 4/01/ 2004 

DR Henri MUKUMBI/Directeur National 
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Winrock Project Documents - Budget Guide

EDDI-AGSP BUDGET PREPARATION GUIDE

There will be 4 principal categories in your budget

Scholarships

- This category of your budget will be divided into up to 5 sections:
Primary, Secondary, University, Technical School and Special Needs
Groups Scholarships.

- Each section will be detailed, and the contents of each scholarship
will be explained.  For example, if you plan to give $70 U.S. to the
recipient, please explain in a footnote how that $70 will be used:
School fees $20, Transport $20, Uniform $20, Supplies $10. If
however your organization will be purchasing books or supplies and 
handing them out, please indicate this as a separate line item:  Books 
to distribute to scholarship recipients:  $2000.

Mentoring Activities

- Mentoring activities are defined as any activity that contributes to a 
girl’s education in the non-formal sense – such as her health 
education, leadership training, career counseling, etc.  This budget
category should contain all line items related to mentoring, including 
the costs of conferences, mentoring site visits, transportation,
honorariums for outside experts hired for training, etc.

Educational Support Activities

- Educational Support Activities are activities that enhance a girl’s 
formal education. This category should contain all line items related 
to tutoring, classroom improvements, photocopying of materials for
the girls, etc. 

Administrative Costs 

- This category must not exceed 10% of the total budget. It should
contain all expenses related to the administration of the project and
the distribution of scholarships, including travel and fuel, report 
preparation, communications, photocopies, etc.  These expenses
should be detailed as separate line items.

- Do not forget to budget the fees for the monthly Express courier that 
you will use to send your monthly reports.

- If you do not have email access at your office, you should also budget
money to send emails at least once a month from a cyber café. 
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EDDI-AGSP Documentation

General:
Documents include a brief introduction to the EDDI-AGSP, a partner implementation
guide and a worksheet to clarify and define the roles of collaborating organizations. 

Basic Definition of Roles (US Embassy, NGO Partners, Winrock)
EDDI-AGSP Overview 
EDDI Implementation Guidelines for Local Partners
PowerPoint Presentation “What is the EDDI-AGSP?” 

Local Committees:
Documents include examples of school agreements and selection committee appreciation
awards. Additional information on committee member selection and composition is 
included under the heading “Scholar Selection.” 

Generic School Agreement Letter (Winrock template) 
Kenya KEPAWE school agreement form FY99 
Nigeria certificates for EDDI-AGSP selection committee
Nigeria school notification of selected scholars 
Uganda letter to school regarding EDDI-AGSP

Scholar Selection: 
Documents include reports on scholar selection criteria and procedures, application
forms, and requests for scholarship applications. Also included are tools to evaluate and 
rank scholarship candidates.

Burkina Faso FAWE scholar selection criteria.doc
Cameroon UOB selection criteria.doc 
Congo CUSAA-CALI report on program, scholar selection 2002 
Congo CUSAA Request for Scholarship Applications 
DRC - UMCOR List of Girls with demographic
Kenya beneficiary selection data FY99 (pg1only) 
Lesotho scholar application form FY99 
Mauritius ReACH scholarship application 
Namibia NCBC scholar selection process 
Nigeria scholar information (for parents to complete)
Scholar selection survey for partners
Senegal request for applications 2002 
Senegal award notification letter 2003-2004 
Uganda scholar selection process 2003-2004 

Approval:
Documents illustrate various methods in which girls are notified that they have received a 
scholarship, including letters to them and/or parents, and award ceremonies.
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Gabon Award Ceremony Article 
Madagascar scholar approval certificate
Namibia EDDI-AGSP launch ceremony program FY99 
Nigeria scholar notification letter to parents
Rwanda certificate for scholars FY99

Mentoring:
Documents include agendas and reports on individual mentoring events, reports 
submitted to partner organizations by individual mentors, mentoring program evaluation
forms and final mentoring program reports. 

Botswana EDDI I Midterm Report (Mentoring) 
Burkina Faso – AFED Report of Girls’ Education Day at Fada N’Gourma
Cameroon UOB Mentor Report Form 
Cote d’Ivoire Internet Training Report
Gambia FAWE Career Day Report 
Liberia Hope Fund mentee survey 
Kenya FAWE mentoring workshop agenda 5-02 
Kenya FAWE mentoring visits report 4-03 
Niger – ANED conference agenda and report 
Rwanda mentoring program evaluation meeting 2003 
Senegal Mentor computer training agenda 4-03 
Senegal Scholar computer training agenda 4-03 
Senegal Mentoring Contract.doc 
Senegal Mentor Report Form 2003-2004
Senegal mentor conference report 12-03 
South Africa – SAGCA final report (includes mentoring) 2003 
Uganda mentoring report 2002 
Uganda mentoring agenda 2004 

Project Documents: 
Documents include Winrock report format templates, examples of reports and project 
plans submitted by individual partners, lists of girls, survey questionnaires, agenda from
capacity-training workshop in Nigeria, grade reports and success stories. (For more
success stories, please see the Winrock International EDDI-AGSP Internet site 
www.winrock.org/eddi)

Annual Program Activity Plan (TEMPLATE) 
Annual budget plan (TEMPLATE) 
Monthly Partner Financial Report (TEMPLATE) 2003-2004 
Monthly Activity Report (TEMPLATE) 2003-2004 
List of Girls (TEMPLATE) 
Reporting Guide for Financial and Narrative Reports 
Angola monthly activity report March 2003 
Benin APEM program plan 2001 
Botswana monthly activity report May 2003 
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DRC - AMO Congo Monthly Activity Report Jan 04 
EDDI-AGSP Budget Proposal Preparation Guide for Partners 
Ghana - List of Girls 2002-2003 
Liberia newspaper article 
Mauritania final report FY00 
Mauritius 2001 program plan and projections 
Namibia FAWENA Program Plan 2003-2004 
Niger - GASF grade results
Niger - GASF monthly activity report April 2003 
Nigeria - List of Girls (with some demographic info) 
Nigeria partner capacity-building workshop agenda 10-03 
Nigeria statistical analysis of recipients July 03 
Nigeria Success Story 1 
Nigeria Success Story 2 
Nigeria Success Story 3 
Senegal Girls’ Bulletin March 2003 
Senegal survey of 1st yr scholars 2003 
Senegal survey of 2nd and 3rd yr scholars 2003.doc
Senegal scholars’ grades, concentration 02-03 
Rwanda program description FY99 
South Africa ITBIP 2001 project proposal 
Swaziland CARITAS Program Plan 2003-2004 
Uganda AGSP Yearly Program Plan 2003-2004 
Uganda Monthly Activity Report Dec 2003 
Zambia FAWE final project report 2002 
Budget A 
Budget B 
Budget C 
Budget D 
Budget E 
Budget F 
Budget G 
Budget H 
Budget I 
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Gabon
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Periodic Report

Country:
Organization:
Program Implementation Dates:

Name of Scholarship/Activity
Participant Age

Grade/Year in 
School

Name of School or 
Institution Town/District or Region

Years Enrolled 
in School (Give
Month of Start
and Finish)

First Name, LAST NAME
1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
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20
21
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Mauritania

EDDl Ambassadors’ Girls' Scholarship Program
Winrock International 
38 Winrock Driver 
Morrilton, AR 72110 

EDDI - Programme de Bourses d'Ambassadeurs des USA pour la Scolarite des Filles

Rapport Financier Mensuel

Pays eto organisation locale:      MAURITANIA 

Pour le mois de:       Juin - 2002
         (Mois, An)

A. Total Avance par Winrock     150,000,00

B. Total Depenses . Mois/rapports precedents 42,288.47

C. Depenses – Mois/rapport actuel 28,211.02

D. Depenses TOTAL (B+C)      76,449.49

E. Solde (A-D)       73,500.51 

F. Advance Demande Mois De: ___________ ________

       Kaelo Mokomo      30-June-02

    (Nom de Signataire)      Date 
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Figure 2” Aminerou Mint BLAL future informaticienne

Sehla Mint Batna Kycee de Djigueni est admise au baccalaureal serie D (sciences
naturelles) comme la premiere de son centre.

N.B, : La lisle complete des reussite5 5era el1yoyee avec Ie prochain rapport, 
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Rapport do activites 
Initiative d’ Educaiton pour le Developpement et la Democratic (EDDI)
Programme des Ambassadeurs des Etats-Unis d’Amerique pour la Scolarisation des jeans filles (EDDI-AGSP)

Pays : Mauritanie
Organisation : Federation Lutherienne Mondiale 

Mois/Anee : mars-juin 02

No. Contrat : EDDI.P5273.00 1.04.31 

Resultats

Categorie d'activite du TOTAL filles
Participantes depuis
le debut du present
contrat

(Pour No, (6 & 7) 
Date de demurrage de
l’ activite

(pour No, 6 & 7) 
Date du fin de L’
activite

1 No- Boursieres aux Ecoles 
Primaires

267

2 No- Boursieres aux Ecoles 
Secondaires

187

3 No- Boursieres aux Ecoles 
Universites

0

4 No- Boursieres aux Ecoles 
Techniques

20

5 No- Boursieres qui ont des 
besoins speciaux; handicapes 

66

6 No- Filles qui ont participle 
aux Activites de 
“Mentoring”

134

7 MP. Files qui ont participle aux
Activities du soutien scolaire

284
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Pays:   MAURITANIE
Organization: Federation Lutherienne Mondiale
Ce rapport liste les depenses effectuees dans Ie mois de: Juin 2002

Mauritanian Girls Monitoring Financial Report June 30, 2002

Item Des 
cription Expenditures Actual

MRO USO
Project POCSA - AFOUT Aleg Expenditures
1 Appui a la journee pedagosique   105,000  367.24
2 Appui a la formation de titles en teinture et couture   245,100  857.23
3 Primes d'incitation aux fille et enseignants Mai 02   287,000 1,003.78
4 Achat de rafraichissement pour remis de prix aux laureates   180,600    631.65
5 Achat di Prix pour laureates lycee de Maghtalahjar   219,000    765.95 
6 Achat de Iivres et manuels scolaires   120,400    421.10
7 Frais reportage et tirage photo sensibilisation files     12,700      44.42 
8 Primes d'incitation aux eleves et enseidnants Juin O2   270,000    944.32
9 Depenses journee de refleion sur scolarisation filles   350,000 1,224.12

SOUS TOTAL (1) 1,789,800 6,259.79
Project AFR-.Kaedi Expenditures 
10 Depenses Programme Centre parrainage fille Tetniane 48,860    170.89 
11 Per Diem   1,100 3.85
12 Per Diem   1,100 3.85
13 Per Diem   1,100 3.85
14 Per Diem   2,000 6.99
15 Reglement cours de rattrapage Juin 2002 16,500      57.71
16 Production photo + Lavage   2,300 8.04
17 Fuel   4,400      15.39

SOUS – TOTAL (2) 77,360    270.57
Projet Suid-Est Mauritien 
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Niger

Rapport financier EDDI - AGSP

18 Cours complementaires mai et Juin 2002 3eme Annee BEPC Oualata 166,000    580.58
19 Cours comp+bourses mai el Juin 2002 Terminal Lycee de Djiguenj 194,000    678.51 
20 Cours comp+bourses mai el Juin 2002 annee Ecole 1 Djiguenj 230,000    804.42
21 Cours comp+bourses mai el Juin 2002 annee Ecole 2 Djiguenj 130.000    454.67
22 Cours comp+bourses mai el Juin 2002 annee Ecole 3 Djiguenj 100.000    349 15 
23 Cours comp+bourses mai el Juin 2002 annee Ecole Kobeni 220,000    769.45

Faux de echane: 1USD = 285.92 

Je sou5signe avoue que toutes les depenses declarees sur c_ rapport financier 3ppsrtiennent au programme EDDI. 
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Pays : Niger

Organisation : ONG GASF

Ce rapport liste les dépenses effectuées dans le mois de Mai 2003

N° de Description Montant Montant

reçu Activity expenses : F CFA $    US

I. Scholarships

1. Primary scholarships payments

1 Primes des répétiteurs 130,000 $218.56

2. Secondary scholarship payments

2 Primes des répétiteurs 140,000 $235.37
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3 Contribution scolaire $226.97135,000

4 Contribution scolaire $210.15125,000

II. Fournitures 

5 Fournitures scolaires $159.7295,000

6 Matériel de couture et tricotage 62,000 $104.24

III. Mentoring

7 Primes de mentoring 180,000 $302.62

 IV. Conférence
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8 Primes des conférenciers 120,000 $201.75

9 Transport des participants à la conférence 120,000 $201.75

10 Restauration des participants à la conférence 116,950 $196.62

11 Location de matériel de sonorisation 60,000 $100.87

Total Actiivity expenses 1,283,950 $2,158.62

Administratives expenses

12 Téléphone,fax et e-mail 25,093 $42.19

13 Achat essence $84.0650,000

14 Radio announcement $154.6792,000

15 Transmission rapport de ce mois par DHL 46,700 $78.51
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Total Administratives expenses 213,793 $359.44

Total Projected Expenses 1,497,743 $2,518.06

Observation : Taux de change du Dollar USD : 594,80 FCFA
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Tanzania

EDDI Financial
Report - Detail
of Receipts Country:  TANZANIA Date: 15th Sept. 2003

S/N Description of Item

Receipt
Code
no.

 Local 
Currency
Amount USD Amount Exch. rate

I. SCHOLARSHIPS
Ifakara Sec. School

1 Joyce Haule - other contribution L1 53,500.00     51.95 1029.93
2 Joyce Haule - School fees L2 11,500.00     11.17 1029.93
3 Joyce Haule - Other contribution L3 20,000.00     19.42 1029.93
4 Joyce Haule - School fees L4 98,500.00     95.64 1029.93

Kigoma Sec. School

5
Maria Amon Komba - School fees and Exam
fees  L5 160,000.00   155.35 1029.93
Kibondo Sec. School

6 Sophia Nyave - School fees L6 140,000.00   135.93 1029.93
7 Sophia Nyave - Other contribution L7 32,000.00     31.07 1029.93
8 Sophia Nyave - Exam fees L8 20,000.00     19.42 1029.93
9 Rhoda Buchadi - School fees L9 70,000.00     67.97 1029.93

10 Rhoda Buchadi - Other contribution L10 16,000.00     15.54 1029.93
11 Rhoda Buchadi - Exam fees L11 20,000.00     19.42 1029.93
12 Magdalena Bigemeka - School fees L12 70,000.00     67.97 1029.93
13 Magdalena Bigemeka - Other contribution L13 16,000.00     15.54 1029.93
14 Magdalena Bigemeka - Exam fees L14 20,000.00     19.42 1029.93

Katunguru Sec. School
15 Happiness Tobias - School fees L15 200,000.00   194.19 1029.93
16 Happiness Tobias - Exam fees L16 20,000.00     19.42 1029.93
17 Happiness Tobias - Hostel contribution L17 120,000.00   116.51 1029.93
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18 Masabuda Genji - School fees L18 300,000.00   291.28 1029.93
19 Masabuda Genji - Form two Exam fees L19 10,000.00  9.71 1029.93
20 Masabuda Genji - Form four Exam fees L20 20,000.00     19.42 1029.93
21 Masabuda Genji - Hostel Contribution L21 180,000.00   174.77 1029.93

Kolila Secondary School
Ferijila Kessy  L22 197,000.00   191.28 1029.93
Godliver Kessy  L23 357,000.00   346.63 1029.93
Sub total 2,098,000.00 2,037.03

II. MENTORING -  S.H.- IRINGA
Facilitator L69 30,000.00     28.63 1048
Facilitator L70 30,000.00     28.63 1048
Facilitator L71 30,000.00     28.63 1048
Facilitator L72 30,000.00     28.63 1048
Official opening and participation to the 
seminar L73 20,000.00     19.08 1048
Video Shooting for ITV broadcasting L74 40,000.00     38.17 1048
News recording L75 10,000.00  9.54 1048
Still picture L76 8,000.00  7.63 1048
Honoraria for student escoting teachers L77 110,000.00   104.96 1048
Organising Committee L78 60,000.00     57.25 1048
Transport for TAWLAE members L79 90,000.00     85.88 1048
DSA during seminar preparation*** L80 60,000.00     57.25 1048
Transport from Mtwango to Nyolo L81 1,500.00  1.43 1048
Transport*** L82 15,000.00     14.31 1048
Bus ticket from Nyolo to Igowole L83 1,000.00  0.95 1048
Bus ticket from Nyolo to Njombe L84 1,000.00  0.95 1048
Bus ticket from Iringa to Ifunda L85 1,000.00  0.95 1048
Bus ticket L86 1,000.00  0.95 1048
Bus ticket from Iringa to Ifunda L87 1,000.00  0.95 1048
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Bus ticket L88 2,000.00  1.91 1048
Bus ticket from Iringa to Njombe L89 3,800.00  3.63 1048
Bus ticket from Njombe to Mtwango L90 700.00  0.67 1048
Bus ticket from Lupembe to Njombe L91 2,000.00  1.91 1048
Vodacom Phone Cards L92 20,800.00 5.00 4160
Vodacom Phone Cards L93 10,400.00 5.00 2080
Transport to and from DSM L94 74,000.00 70.61 1048
Bus ticket from Iringa to Dar es salaam L95 7,000.00 6.68 1048
Transport L96 5,000.00 4.77 1048
Bus ticket from Dar es salaam to Iringa L97 7,000.00 6.68 1048
Transport L98 5,000.00 4.77 1048
Secretarial services L99 40,000.00 38.17 1048
Printing ream L100 5,800.00 5.53 1048
Stationary L101 54,120.00 51.64 1048
Hiring Library Hall L102 30,000.00 28.63 1048
Fuel L103 6,550.00 6.25 1048
Fuel L104 10,000.00 9.54 1048
Break fast & Dinner L105 108,000.00 103.05 1048
Accommodation L106 79,500.00 75.86 1048
Lupombwe Guest House L107 3,000.00 2.86 1048
Morning tea & Afternoon refreshment L108 110,000.00 104.96 1048
Lunch L109 120,000.00 114.50 1048
Transport cost for students & escorting
teachers L110 254,600.00 242.94 1048
Bus ticket - Mtwango to Iringa L111 7,800.00 7.44 1048
Bus ticket - Nyolo to Igowole L112 4,000.00 3.82 1048
Bus ticket - L113 6,000.00 5.73 1048
Bus ticket - Njombe to Iringa L114 4,000.00 3.82 1048
Bus ticket - Nyolo to Iringa L115 10,000.00 9.54 1048
Bus ticket - Njombe to Iringa L116 4,000.00 3.82 1048
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Bus ticket - Njombe to Iringa L117 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L118 4,000.00 3.82 1048
Bus ticket - Igowole to Iringa L119 7,000.00 6.68 1048
Bus ticket - Njombe to Iringa L120 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L121 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L122 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L123 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L124 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L125 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L126 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L127 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L128 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L129 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L130 4,000.00 3.82 1048
Bus ticket - Njombe to Iringa L131 4,000.00 3.82 1048
Bus ticket - Lupembe to Njombe L132 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L133 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L134 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L135 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L136 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L137 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L138 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L139 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L140 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L141 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L142 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L143 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L144 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L145 2,000.00 1.91 1048
Bus ticket - Lupembe to Njombe L146 2,000.00 1.91 1048
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Bus ticket - Lupembe to Njombe L147 2,000.00 1.91 1048
Meal Allowance for students on journey
Lupembe,  Mtwango, Igowole &Mafinga

L148 34,500.00 32.92 1048
Sub total 1,664,070.00 1,568.08

III. ADMINISTRATION - TAWLAE
Photocopier  toner MT 102B L149 42,000.00 40.08 1048
Transport L150 3,000.00 2.86 1048
Transport to distribute school bags to EDDI 
students L151 10,000.00 9.54 1048
EDDI task force meeting L152 30,000.00 28.63 1048
Electricity L153 30,000.00 28.63 1048
Transport to purchase electricity L154 500.00 0.48 1048
Transport to deliver document to Plan 
International L155 2,500.00 2.39 1048
Management committee meeting L156 80,000.00 76.34 1048
Transport L157 5,000.00 4.77 1048
EMS L158 24,500.00 23.38 1048
News  paper-August 2003 L159 11,800.00 11.26 1048
Transport to FAO L160 5,000.00 4.77 1048
EDDI support services L161 30,000.00 28.63 1048
Transport to dispatch letters L162 4,000.00 3.82 1048
Grass screen filters L163 13,000.00 12.40 1048
Stationery L164 5,000.00 4.77 1048
Stationery L165 13,000.00 12.40 1048
Stationery L166 295,200.00 281.68 1048
meeting supplies L167 9,600.00 9.16 1048
Transport L168 5,000.00 4.77 1048
Stationery L169 232,800.00 222.14 1048
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Postage Stamps L170 9,900.00 9.45 1048
Transport L171 5,000.00 4.77 1048
Compound utility L172 110,125.00 105.08 1048
Transport to distribute school bags to EDDI 
students L173 10,000.00 9.54 1048
Fuel L174     10,000.00 9.54 1048
Telephone bills L175     34,790.50 33.20 1048
DSA for trip to S. Zone for EDDI L176    560,000.00 534.35 1048
Bus fare for the trip - DSM - Mtwara L177     18,500.00 17.65 1048
Bus fare for the trip - Mtwara - DSM L178     18,500.00 17.65 1048
Telephone bills L179    255,800.00 244.08 1048
School bags to Mwanza L180     10,000.00 9.54 1048
Trasport for the bags to bus terminal L181     13,000.00 12.40 1048
Transport L182   4,000.00 3.82 1048
DSA for trip to Lake Zone for EDDI L183    560,000.00 534.35 1048
Bus fare for the trip - DSM - Mwanza L184     29,500.00 28.15 1048
Bus fare for the trip - Mwanza- DSM L185     29,500.00 28.15 1048
Prepering Financial report (for 15th Sept) 

L186     30,000.00 28.63 1048
Financial report for EDDI L187     35,000.00     33.40 1048

III. TAWLAE ZANZIBAR - Admin. Costs
Communication  L24 5,240.00  5.00 1048
DSA  to Pemba - Remmy A. Bachoo  L25 90,000.00     85.88 1048
DSA   - Neema  L26 15,000.00     14.31 1048
Fuel for distribution of school bags  L27 9,750.00  9.30 1048
Fuel  L28 3,300.00  3.15 1048
Ship fare to TAWLAE HQ to collect bags - 
Neema  L29 13,000.00     12.40 1048
Communication card- Zentel  L30 5,100.00  4.87 1048
Communication card- Zentel  L31 5,000.00  4.77 1048

MEABED 2004 333



Fuel  L32 9,900.00  9.45 1048
Fuel  L33 3,300.00  3.15 1048
Communication card- Zentel  L34 5,000.00  4.77 1048
Communication card- Zentel  L35 5,000.00  4.77 1048
Clear bags  L36 2,400.00  2.29 1048
Photocopy services  L37 360.00  0.34 1048
Communication card- Zentel  L38 5,000.00  4.77 1048
Copy  L39 550.00  0.52 1048
Communication card- Zentel  L40 5,000.00  4.77 1048
Fuel  L41 13,000.00     12.40 1048
Worphage fare for bags  L42 3,000.00  2.86 1048
Fuel  L43 6,500.00  6.20 1048
Fuel  L44 13,200.00     12.60 1048
Ship fare back to ZNZ - Neema  L45 13,500.00     12.88 1048
Ship fare to Pembe - distribution of bags  L46 9,000.00  8.59 1048
Taxi from harbour to OFFIce (ZNZ) - boxes

 L47 5,000.00  4.77 1048
Taxi fare - Neema  L48 5,000.00  4.77 1048
Potter  L49 5,000.00  4.77 1048
Fuel  L50 3,250.00  3.10 1048
Fuel  L51 13,000.00     12.40 1048
Communication Card - Zentel  L52 5,000.00  4.77 1048
Fuel  L53 16,500.00     15.74 1048
Photocopy  L54 540.00  0.52 1048
Ship fare from Pemba  L55 9,000.00  8.59 1048
fuel  L56 13,200.00     12.60 1048
Fuel  L57 6,500.00  6.20 1048
Potters  L58 5,000.00  4.77 1048
Transport  L59 4,000.00  3.82 1048
Drivers allowance  L60 3,000.00  2.86 1048
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Potters  L61 4,000.00  3.82 1048
Drivers allowance  L62 3,000.00  2.86 1048
Drivers allowance  L63 3,000.00  2.86 1048
Drivers allowance  L64 3,000.00  2.86 1048
Lunch allowance  L65 5,000.00  4.77 1048
Potter  L66 25,000.00     23.85 1048
Transport  L67 4,000.00  3.82 1048
Drivers allowance  L68 3,000.00  2.86 1048
Sub total - ZNZ 385,090.00 367.45
Sub total    2,595,515.50   2,476.64 

Grand total this Report    6,742,675.50   6,449.20 
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Monthly Program Activity Report 
EDDI Ambassadors’ Girls’ Scholarship Program
Country:
Organization:
Report for Month of:

Please read all directions carefully, as this form has been changed to better record 
program activities. Refer to notes at the bottom of page for clarifications. 

Program Activity 
Description

Number of
Girls
Participating
This Month 

Number of 
Girls
Participating
To Date5

Total
Number
of Girls to 
Participate

Number
of Years 
Funded
per Girl 

Total
Number
of Years 
Funded6

Scholarship
Start Date 

Scholarship
End Date 

TOTAL
SCHOLARSHIPS7

Primary school 
scholarships
Secondary school
scholarships
University scholarships
Technical and
professional school
Physically handicapped 
scholarships

5 This total should reflect the number of scholars participating since the current program

started. (For example, if 5 girls received scholarships in September and 10 additional girls 

received scholarships in October, the number of girls participating TO DATE for the October

report is 15.)

6 Please list the total number of years of school supported by the scholarships. (For example, if 5
girls received secondary school scholarships for 2 years, the total number of years funded is 10.) Please
count ½ year scholarships as one year. 

7 Each scholar may only be listed in ONE scholarship category. (Please count physically
handicapped girls in that column only.)
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TOTAL GIRLS 
MENTORED8

Individual girls
mentored
Conferences/events
Girls’ Clubs or
publications
TOTAL
EDUCATIONAL
SUPPORT9

Classroom supplies
Classroom
rehabilitation
Tutoring
Teacher/parent
awareness activities
Other (please describe) 

Page 2/Month Program Activity Report 

A. Describe the major activities accomplished during the month for each category 
listed in the chart.

B. Describe any significant problems in program implementation. 

C. Describe activity plans for the next month.

8 Note that the number of beneficiaries listed under the categories Total Girls Mentored or Total
Educational Support may not be the sum of each of the sub categories. For example, if the same 10 girls
benefit from individual mentoring and a conference, the total mentored should be listed as 10, not 20.

9 All totals should reflect the number of girls benefiting from an activity, not the number of events,
conferences, etc.
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Namibia

PROGRAM ACTIVITY PLAN    Country: Namibia
EDDI Ambassadors’ Girls’ Scholarship Program Organization: FAWENA 

Month Description of Activities 

January 2003 --Inform FAWENA Executive Members and Principals about
scholarship program.
--Visit Grootfontein, Mangeti, Tsumkwe, Omega and Ndumba
Schools.
--Meet with principal, contact teacher and scholarship beneficiaries.
--Payments made to schools 

February 2004 --Visit Gunichas and Mureti schools.
--Meet with principal, contact teacher and scholarship beneficiaries.
--Payments made to schools 

March 2004 --Preparations for All Girls Conference in May. Organizing and 
getting quotations for accommodation, meals, and transport. Inviting 
girls the conference, inviting guest speakers and securing conference 
for the workshop.

April 2004 --Examination fees paid to schools 
--Finalizing preparations for the girls workshop 

May 2004 --All Girls Conference for Scholarship recipients – Windhoek
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June 2004 Payments made to schools 

July 2004 Payment made to school 

August 2004 No activities planned

September 2004 --Visit schools 
--Payments made to schools 
--Final financial and program reports submitted to Winrock Oct. 10 
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Projections for Number of Girls to be Reached According to Activity 

Country: Namibia
Organization: FAWENA

Please read all directions carefully, as this form has been changed to better record 
program activities. Refer to notes at the bottom of page for clarifications.

Program Activity 
Description

Total
Number of 
Girls to 
Participate

Number
of Years 
Funded
Per Girl 

Total
Number of 
School
Years
Funded10

Scholarship
Start Date 

Scholarship
End Date 

TOTAL
SCHOLARSHIPS11

Primary school 13 1 13 20/01/2004 03/12/2003
Secondary school 67 1 67
University
Technical and
professional school
Physically handicapped 

TOTAL GIRLS 
MENTORED12

Individual girls
mentored
Conferences/events 50 10/05/2004 14/05/2004
Girls’ Clubs or
publications
TOTAL
EDUCATIONAL
SUPPORT13

Classroom supplies
Classroom
rehabilitation

10 Please list the total number of years of school supported by the scholarships. (For example, if 5
girls received secondary school scholarships for 2 years, the total number of years funded is 10.) Please
count ½ year scholarships as one year. 

11 Each scholar may only be listed in ONE scholarship category.
12 Note that the number of beneficiaries listed under the categories Total Girls Mentored or Total

Educational Support may not be the sum of each of the sub categories. For example, if the same 10 girls
benefit from individual mentoring and a conference, the total mentored should be listed as 10, not 20.

13 All totals should reflect the number of girls benefiting from an activity, NOT the number of
events, conferences, etc. 
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Tutoring
Teacher/parent
awareness activities
(Record the number of 
girls benefiting) 
Other (please describe) 

1. Please list the total number of years of school supported by the scholarships. (For 
example, if 5 girls received secondary school scholarships for 2 years, the total number of years
funded is 10.) Please count ½ year scholarships as one year.

2. Each scholar may only be listed in ONE scholarship category.

3.  Note that the number of beneficiaries listed under the categories Total Girls Mentored 
or Total Educational Support may not be the sum of each of the sub categories. For example, if 
the same 10 girls benefit from individual mentoring and a conference, the total mentored should 
be listed as 10, not 20. 

4 All totals should reflect the number of girls benefiting from an activity, NOT the number of 
events, conferences, etc.
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Namibia
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Niger

Initiative d'Education pour le Développement et la Démocratie (IEDD) 
Programme des Ambassadeurs des Etats Unis d'Amérique pour la Scolarisation des 
Filles

Pays : Niger 

Organisation : ONG GASF 

 Mois/Année : Mai 2003

N° Contrat : EDDI   P 5404.04A

Résultats :

Catégorie d'activités du Programme 

Total des filles 
Participantes depuis 
le début du présent 

contrat

(Pour N° 6 & 7) 
date de démarrage 

de l'activité 

(Pour N° 6 & 7 
date de fin de 

l'activité

1 No Boursières aux Ecoles Primaires 100

2 No. Boursières aux Ecoles
secondaires 52

3 No. Boursières aux Universités -           -          - 

4 No. Boursières aux Ecoles
Techniques 5 5

5 No. Boursières qui ont des besoins 
spéciaux 12

6 No. Filles qui ont participé aux 
activités « Mentoring » 169 1/5/03 13/5/03

7 No. Filles qui ont participé aux 
activités de soutien scolaire

80 1/5/03 13/5/03
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A. A. Description des activités réalisées pendant le mois

Catégories
d'activités

Description des tâches effectuées 

Bourses pour des 
écoles primaires

- - Distribution des primes des répétiteurs et des mentors
- - Distribution des fournitures scolaires 
- - Distribution du matériel de tricotage 
- - Entretiens de l'équipe technique de GASF avec les pré - boursières, les 

parents, les répétiteurs et les mentors.
-     Récupération des pièces comptables

Bourses pour des 
écoles
secondaires

      -     Distribution des primes des mentors et des répétiteurs 
- - Distribution des bourses aux filles 
- - Distribution des fournitures scolaires 
-    Distribution du matériel de tricotage 
- - Entretiens de l'équipe technique de GASF avec les boursières, les parents, 

les répétiteurs et les mentors.
- - Récupération des pièces comptables

Bourses pour des 
écoles
d'enseignement
technique

  Fréquentation régulière du centre informatique PPACK par  les boursières pour 
apprendre l'informatique et l'Internet.

Bourses pour des 
groupes avec 
besoins spéciaux 

  Contrôle du fonctionnement de la cantine de l'école des sourds 

Activités de 
mentoring

  Définition avec les mentors des différents centres d'intérêt à 
partir desquels les thèmes en matière d'éducation 
sanitaire, environnementale, d'économie domestique seront 
présentés aux boursières. 

Ativité de 
soutien scolaire 

Tenue d'une conférence où les thèmes ci-après ont été débattus : 
Les examens scolaires 
Les rapports entre élèves filles et maîtres
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B. B. Le plan d'activités pour le mois prochain 

1°) Au niveau des écoles primaires et des écoles secondaires 
Paiement des primes des répétiteurs, des mentors
Paiement des bourses mensuelles
Ramassage des bulletins de notes 
Récupération des pièces comptables

2°)  Au niveau des écoles techniques et des groupes avec besoins spéciaux 
Ramassage des bulletins de notes

3°) Au niveau des activités de mentoring
Révision des apprentissages acquis en matière d'éducation sanitaire, 

environnementale, économie domestique et initiation à l'informatique
Réunion avec les mentors, les répétiteurs et les boursières pour faire le bilan des 

activités réalisées au cours de l'année scolaire.
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São Tomé e Principe 

     Up São Tomé e Principe Union for Promotion

STeP

3 January 2003 

Dear Pam and Jenny, 

Enclosed are the original receipts for the EDDI Project, Phase 2 from STeP UP. They 
include:

1) Improvements on the training space = 9,250,000 Dbs  = USD 1,010.93 
($1=9,150 Dbs) 
2) Materials for the sewing courses = 8,342,500 Dbs = USD 911.75 
3)3 Sewing machine = USD 1,200 
4) Fuel for transport = 3,680,000 Dbs = USD 402.19 
5) 2 contracts for trainers = 2 x $60/month x 10 months = USD 1,200 
6) 6 contracts for trainees = 6 x $20/month x 10 months = USD 1,200 
        Total = 5,924.87

Amount received from Winrock     6,098.44 
Amount owed to Winrock (STeP UP check enclose) 173.57

I will send photocopies of the above to Colette in Libreville. Please don't hesitate to let 
me know if you have any questions.

All the best in 2003, 

cc: Colette Johnson 
      US Embassy/Libreville
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Senegal

                 Financé par l’Agence des Etats-Unis pour le Développement International  (USAID).
Parrainé par l’Ambassadeur des Etats-Unis au Sénégal. 

Mars 2003

SOMMAIRE

LA PAROLE AUX 
AMBASSADRICES…

Cette rubrique vous est 
destinée. Vous devez envoyer
vos articles sur tous les sujets 
qui vous intéressent. 

Articles : 

- La Scolarisation des Filles à 
Dahra
Djolof…………...…….p. 2 

- L’Excision……………… p. 3 

- Les Filles Mères………... p. 3 

- Mariage peut-il rimer avec 
étude ?…………………  ..p. 5 
-L’émancipation de la femme
……………………………p. 7 

LA FORMATION DES 
BOURSIERES
Le Programme prévoit une 
formation pour vous……...….p. 4 

LU POUR VOUS
Article :  Vulnerabilite à 
l’Infection au VIH……….…..p. 6

EDITORIAL

Voici votre deuxième numéro de la lettre d’information du
Programme EDDI/AGSP.

C’est un organe de liaison entre les élèves jeunes filles  qui 
bénéficient de la Bourse du Programme EDDI/AGSP. En 
effet, le programme concerne 210 jeunes filles réparties dans 
les onze Académies du Sénégal. Vous êtes donc une famille
car vous êtes encadrées par des  conseillères-mentors ( vos 
« seedos » ).

Dans ce deuxième numéro, nous vous donnons entièrement la
parole. Cette lettre d’information vous appartient. C’est vous 
qui devez en remplir les colonnes par vos articles sur tous les 
sujets qui vous intéressent sans exclusive. Vous devez profiter
pleinement de ces pages qui vous sont offertes, pour parler de 
vos désirs, de vos souhaits, de vos besoins, de votre avenir, de 
l’avenir des femmes, de la scolarisation des filles, de la
promotion des femmes…,  et de bien d’autres sujets qui vous 
tiennent à cœur. Ce que j’ai proposé n’est pas exhaustif. Il 
vous appartient désormais de proposer  des sujets qui vous 
semblent importants.

Les Ambassadrices ont abordé dans ce numéro des sujets de 
réflexion très profonds : la scolarisation des filles, le mariage 
forcé, mariage et étude…. Elles montrent ainsi qu’elles sont 
capables de comprendre et de prendre en charge les 
problèmes de leur temps qui les concernent.

Je vous souhaite une bonne et heureuse Année 2003. Plein de succès 
dans vos études et de bonheur dans vos foyers.

Mamadou Moustapha  KANTE 
Coordinateur du Programme EDDI/AGSP
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De…..DAHRA…….
LA  SCOLARISATION DES JEUNES FILLES  A 

DAHRA DJOLOF

 Le faible taux de scolarisation dans le
département de LINGUERE et plus particulièrement
le faible pourcentage des filles au  lycée de DAHRA
nous ont amené à réfléchir sur les principaux
problèmes qui empêchent les  filles d’accéder à
l’école et surtout les problèmes qui les empêchent d’y 
rester jusqu’à leur réussite.

Pour le premier  point, les causes les plus notoires
dans notre département sont : 

L’analphabétisme des parents et surtout celui
du père. Comme vous le savez, dans notre
société (le DJOLOF), c’est le père qui décide. Et
il pense jusqu’à présent que la place de la fille
n’est pas à l’école, mais plutôt à la maison. La 
mère bien  que pensant le contraire, n’a pas le 
droit à la parole ; ceci pose encore la réflexion
autour de l’autorité parentale.
La transhumance : Malgré les gros efforts 
fournis par le gouvernement pour scolariser
les enfants dans les villages les plus reculés du
DJOLOF,  on note encore beaucoup de localités
où l’école se fait rare. Et nous sommes dans
une zone sylvo-pastorale où le bétail est la
principale ressource ( par exemple : un éleveur
a en moyenne 200 bovins, 500 ovins et caprins);
c’est la raison pour laquelle ils s’adonnent à la
migration durant  toute l’année (9 mois / 12).
Cette  migration avec leurs troupeaux, à
l’intérieur du pays, à la recherche  du pâturage,
les oblige d’amener  leur famille avec eux. De
ce point de vue, beaucoup d’entre eux jugent
inutile d’introduire leurs enfants,
particulièrement les filles à l’école, car ces
derniers font partis de leur main d’œuvre
(suivi du bétail).

Pour ce qui est du non  maintient des jeunes filles à
l’école, on peut citer plusieurs raisons parmi
lesquelles : 

Les mariages précoces : il faut le dire, 
l’attachement à la culture (Peulh , Maures et 
Wolof) est un phénomène très répandu dans le
monde rural. De  ce fait, la jeune fille est
appelée à se marier à très bas âge, sinon elle 
risque un rejet catégorique de sa  société. En 
plus de cela, le manque de moyens de certains
parents, fait qu’ils préfèrent retenir le garçon à
l’école, et investir sur lui, plutôt que la fille.
Alors dès qu’un prétendant se présente, ils
n’hésitent pas à se débarrasser de leur fille, tout
en espérant une décharge financière et un
soulagement envers leur fille des tentations
juvéniles. C’est le cas de beaucoup de nos
anciennes amies qui ont quitté prématurément
les bancs pour rejoindre leur domicile conjugal.
Et ce phénomène perdure dans nos écoles.
Les travaux  domestiques pénibles : Là aussi,
même si la fille éprouve le besoin de
poursuivre ses études, certains travaux de la 
maison (la cuisine, le linge, le suivi du bétail)
ne le lui permettent pas. Ce qui occasionne
alors les mauvaises notes, les absences répétées
en cours d’année, et finalement un 
découragement total. de  et par conséquent
son  exclusion à la fin de l’année. Avec ces 
mêmes travaux, la fille n’a pas le temps
d’améliorer sa culture générale en assistant aux
conférences, aux exposés, ou aux activités des 
clubs.

Nous pensons donc que pour améliorer le taux de 
scolarisation des filles, dans le département de
LINGUERE, il faudra : 

Sensibiliser d’avantage les parents, sur
l’importance de l’école.
Soulager les mamans dans les travaux
domestiques pour que les filles puissent
disposer de leur temps. 
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Appuyer d’avantage les filles à l’école par des
aides, des bourses, ou par un encadrement
rapproché.
Et pourquoi pas créer une loi interdisant le
mariage d’une fille en âge de scolarité dans les
cycles primaire et secondaire ?

--Les Ambassadrices : MEYE KA et 
ALDIOUMA KA 

Lycée de DAHRA

De…… KOLDA 

LES MARIAGES PRECOCES

La plupart du temps, les mariages précoces sont 
dus à des fins économiques et sociales. Sur le plan
économiques, les familles en situation difficile
obligent leurs filles à se marier avec de riches
hommes. De ce fait, on peut citer l'exemple d'une
jeune fille de 13 ans qui s'est marier avec un homme
avec un homme de 40 ans dans un village. Durant la
nut nuptiale, la fille s'en est sortie avec une
hémmoragie qui a entrainé sa mort. Sur le plan
social, avec les liens parentaux, les filles sont victimes
de mariages précoces. Par exemple, chez certaines
ethnies comme les toucouleurs, dès la naissance, la
fille porte un bracelet qui signifie qu'elle a déjà un
promis. En bref, avec les mariages précoces, les
coséquences peuvent être désastreuses. En guise
d'exemple, dans le journal d'Afrique (à la télévision)
une fille de 15 ans a été marié à un vieillard de 75 ans
en Ethiopie. Par la suie, elle a tué son père qui l'a 
maltraité chaque fois qu'elle s'enfuiyait de chez son
mari.

--Les Ambassadrices : Ngoné YALI - Mariama
BARRY - Salimata AIDARA

Lycée Alpha Molo Baldé, Kolda

LES FILLES MERES

De nos jours, nous assistons à un accroissement
considèrable du taux de filles-mères lié à certains 
problèmes sociaux. Ainsi, sur le plan économique, à 
cause de la pauvreté, les jeunes filles ont tendance à
se donner aux hommes pour des fins vestimentaires,
alimentaires... Tout cela peut occasionner des

grossesses. Par ailleurs, avec le refus et l'inutilisation
des m'éthodes contraceptives peuvent conduire à des 
grossesses. Aussi, les parents ont une part de
responsabilité, car certains négligent l'éducation de
leur fille. En outre, il s'y ajoute l'influence des médias,
notamment les films.

--Les Ambassadrices : Adja Fatoumata Binta
S. SOW ; Mariama BANGOURA ; Dieynaba

NDIAYE
Lycée Alpha Molo Baldé, Kolda 

De……THIES

LE SOUTIEN DES PARENTS

(( Pour réussir à ses études, l’élève a besoin d’un entourage
parfait, c’est-à-dire d’affection de compréhension et
d’encadrement des personnes avec qui il vit. Ses 
conditions de vie doivent demeurer stables c’est-à-dire
qu’il ne doit pas avoir de problèmes qui peuvent lui
bouleverses la tête. Cela concerne surtout : celui dont les 
parents se sont séparés, celui qui vit dans une autre famille
que la sienne,  et bien sûr celui dont les parents sont
incompréhensifs.

Si les parents se sont séparés, en général, les enfants seront
gardés par l’un d’entre eux. S’il  s’agit du père il peut se 
remarier et dans certains cas la nouvelle épouse ne 
s’occupera pas de ces enfants comme il faut.  Il semble que 
leur présence à la maison la gène un peu.  Si c’est la mère
elle peut faire la même chose et avoir d’autres enfants.
Mais elle ne va pas traiter ces enfants au même pied
d’égalité que les premiers. Elle va mieux considérer ceux 
dont elle partage la vie avec le père.

Il y a  aussi des enfants qui vivent dans d’autres familles.
Souvent, ils ne reçoivent pas l’amour et la compréhension
qu’il leur faut. Bref leur tuteur ne les prend pas comme ses 
propres enfants. Il les fait travailler lorsque ses enfants
s’amusent. Et,  parfois, ils n’osent même ouvrir la bouche
pour parler. Ils n’ont presque jamais le temps d’apprendre
leurs leçons. En plus ont leur fait savoir sans cesse qu’ils
ne sont pas chez leur père. Donc ils ne doivent ni faire ni
avoir tout ce qu’ils veulent.

Par ignorance quelques rares traditionalistes n’apprécient
pas du tout l’école et essayent de décourager leurs enfants.

Les conditions de vie partout différentes mais le soutien
minimal qu’on peut apporter à l’élève set de lui donner à 
manger lorsqu’il va à l’école,  lui donner le temps
d’appendre ses leçons, et de ne pas lui créer de problèmes
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qui peuvent l’empêcher de comprendre les explications de
ses professeurs. ((

--L’Ambassadrice : Ndoumbé Niang
 Lycée Malick Sy, Thiés

De……..DAKAR….

EXCISION DES JEUNES FILLES

(( L'excision des jeunes filles suscite aujourd'hui un grand
débat. Car pour certains c'est une pratique à maintenir à 
tout prix par respect de la tradition. Alors qu'il n'en est pas
de même pour d'autres qui postulent que c'est une pratique
routinière, archaïque. Ainsi peut-on savoir les principales
causes, n'y a t-il pas d'inconvénients?

En s'apitoyant sur l'atavisme les anciens pratiquent
l'excision des jeunes filles qui est une ablation parfois
totale ou partielle du clitoris. En effet les véritables causes
sont le respect de la tradition mais aussi ils le font en
voulant garder la virginité des filles. Les partisans en
ajoutent que les filles qui n'ont pas subi l'excision ne sont
pas prêtes à accomplir les recommandations divines.

Cependant vu les progrès scientifiques et techniques qui
ont entraîné de profondes mutations au niveau de la vie
courante mais surtout sur le plan social ainsi que sanitaire.

Pour cette transformation les progressistes qui sont de
véritables détracteurs à l'excision disent que c'est une 
chose dépassée depuis le XIX siècle. Ils en ajoutent que ce
que les partisans considèrent comme véritable cause
"virginité" n'est autre que la volonté.

En effet l'excision est aujourd'hui à l'origine de créer 
d'énormes problèmes. Par exemple lors de ces épreuves les 
exciseuses utilisaient des matériels non stérilisés, des
couteaux dont la mère de leurs arrières grands parents ont
été excisées. Ainsi des infections génitales MST-
SIDA,hemorragies peuvent se présenter. De ce fait la fille 
excisée peut devenir frigide, stérile, et lors d'un
accouchement elle aura mille chances pour subir une
césarienne.

C'est ainsi que nous lançons appel à tout les jeunes de
lutter contre non seulement à ce terrible exercice mais
aussi celui qui est à l'origine de détruire la vie des jeunes.
((

--L’Ambassadrice  Maguette NDOYE
Lycée Limamoulaye, Dakar

FORMATION PILOTE A INTERNET

Une formation pilote à INTERNET aura lieu 
pendant les vacances de Pâques au mois
d’Avril 2003.

Cette formation concernera 16 Ambassadrices.
Les Ambassadrices ont été choisies sur la base
de l’excellence de leur résultat scolaire.  En 
effet certaines Ambassadrices se sont
distinguées par leur  travail durant l’année
scolaire 2001-2002.

Il s’agit de : Florentine Mbengue (Bignona)
Coumba Diop (Ziguinchor) ; Diayla 
Diagne(Mbour) ; Fatou Kane (Diourbel) ; 
Salimata Gueye (Dakar) ; Ramatoulaye Guissé
(St. Louis) ; Ndeye Babou (Kaolack) ; Aida 
ndiaye Mbaye (Kébémer) ; Khodia Séré Loum
(Foundiougne) ; Kadiata Gaye (St. Louis) ; 
Sinna Gaye (Gorée) ; Ndeye Isseu Amar 
(Louga) ; Houleymatou Diallo (Bignona) ; 
Mame Faty Mbaye (Mbacké) ; Mariama Touré 
Sadiakhou (Kédougou) ; Yaye Seynabou Bitèye
(Sokone).

CES BOURSIERES ONT EU  UNE MOYENNE
ANNUELLE COMPRISE ENTRE 17/20 ET 
14/20 DURANT L’ANNEE SCOLAIRE 2001-
2002

 

De……MBOUR

Note des Editeurs :  Les Ambassadrices du Lycée Demba
’activités. Elles sont passées à
ramme EDDI. Avec leur

onseillère, elles ont mis sur pied le Club de « Fille à 
Fille » au lycée. Un club très dynamique disent-elles. 

Diop de Mbour débordent d
la radio pour parler du Prog
C
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Nous publions un article et un poème des Ambassadrices
de Mbour.

MARIAGE – ETUDES : SONT-ILS
COMPATIBLES ? 
**********************

Quand on parle d’un mariage, on se dit toujours
ue c’est beau ! Mais est-ce vraiment le cas pour les 

filles ma u’est ce 
qui les motive à ariée ? Et leurs
pauvres études -elles avec le

nt à avoir des vues sur nous ; et aussi par

e fille de plus de 16

squ’à présent je suis 
ur les bancs, mon mari qui est commerçant est 

’hui, elle fait donc
partie des femmes leaders de notre région et elle 

de ces promesses est

TS BLANCHES POUR

q
riées au milieu de leurs études ? Q

devenir femme m
, que deviennent

mariage ? 
Nous avons levé un coin du rideau pour voir si
mariage peut rimer avec études.
Arrivée à un certain âge, nous sommes soumises à 
une pression permanente de la part des garçons qui 
commence
la famille surtout quand c’est dans les ethnies où on
ne peut pas admettre qu’une jeun
ans reste toujours dans le célibat.  Oulimata Barro, 22
ans raconte : « Non seulement je ne pouvais pas
envisager de me trouver un mari en dehors de la 
famille, mais ma petite sœur qui avait à l’époque 16
ans devait se marier 2 mois plus tard. Alors pour ne
pas être la risée de ma famille, je me voyais dans
l’obligation de me marier avant ma sœur. » Oulimata
a cessé ses études car dit-elle c’est très dur de
combiner le devoir conjugal et le devoir scolaire.
Aujourd’hui, elle regrette de n’avoir pas lutté pour
continuer ses études qui pourtant n’étaient pas
mauvaises. Mais le fait qu’elle n’ait pas continué ses
études n’est pas une chose rare.

Néanmoins, on peut avoir des situations où la fille se
marie tout en continuant ses études. Astou, élève en
seconde s’est mariée après l’obtention de son BFEM.
Elle explique : « Ce qui fait que ju
s
reparti en Espagne et il ne vient que durant les
évènements religieux. De toute façon je rêve
d’obtenir mon BAC et d’aller plus loin dans mes 
études » et elle ajoute en riant : «on verra quand il 
reviendra ce qu’il va décider ! » et elle a raison de
croire que tout dépendra de son mari. Avec un mari
compréhensif, il n’est pas évident que la combinaison
mariage–études soit impossible.
Mais beaucoup de filles pensent que le plus sûr, c’est 
de terminer d’abord ses études avant de songer à un 
mari. Issa Dior Sall est directrice de la station Sud FM
de Mbour où elle donne des directives à son
personnel sans problème. Aujourd

nous affirme : « J’ai eu mon BAC depuis 1992, mais
jusqu’à présent je n’ai pas de mari et pourtant je ne
m’en porte pas mal, ça ne me fait rien ! ». Et donnant
un conseil aux jeunes filles EDDI du lycée Demba
Diop lors de notre visite, elle ajoute : « Lorsque vous 
aurez fini vos études et obtenu un bon travail, alors
là, je vous assure que vous aurez la possibilité d’avoir
le mari que vous voulez ».
On doit bien croire à ce conseil et ne pas être
trompées par la promesse qu’ils nous font toujours :
celle de pouvoir continuer nos études après le
mariage. Certains prétendants vont même jusqu’à 
promettre de payer une formation à leur future
épouse. La concrétisation
souvent chose rare parce que la jeune fille n’est pas 
libre, ni indépendante.
De tout cela, on retiendra donc une question que l’on
doit se poser avant de faire quoi que ce soit : « EST
CE QUE CE QU’ON VA FAIRE VAUT LA PEINE
DE SACRIFIER TOUTES CES ANNES D’ETUDES
DURANT LESQUELLES ON N’A PAS CESSE DE
FAIRE DES NUI
APPRENDRE SES LECONS, DE FAIRE DES
EXERCICES ET D’IGNORER LES GRASSES
MATINEES POUR ALLER SUIVRE LES COURS
DE 8 HEURES ? ». La réponse dépendra de soi.
--L’Ambassadrice Diayla DIAGNE

Lycée Demba DIOP de Mbour 

Jeunes filles de EDDI, Jeunes filles de la Téranga

Jeunes filles, mes sœurs ! l’Afrique est notre 
continent.
Unissons nos forces et notre intelligence.
Mettons-nous au travail dignes de confiance,
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C’est le

Jeunes  nous sentons pas sous
es

xploitons notre expérience et notre courage.

os efforts pour le réhabiliter.

st mal

ais sachons qu’elle peut bien arriver,

otre pays ne pourra jamais se développer.

y BOUSSO

, Mbour 

 grand secret du développement.

filles, mes sœurs ! ne
timées.

E
Notre cher pays est sous des nuages.
Déployons n

Jeunes filles, mes sœurs ! on dit que l’Afrique e
partie.
M
Si nous nous mettons à travailler.

Jeunes filles, mes sœurs ! soyons pleines de 
confiance.
Car mes sœurs, sans force ni conscience,
N

--L’Ambassadrice Am

Lycée Demba Diop

ous avon L FADJRI N° 
290

Jeunes ou âgées, les femmes sont beaucoup 
lus vulnérables à l’infection du VIH. Pour des
aisons biologiques, mais aussi pour des raisons
cioculturelles qui les exposent plus que les 

e fléau est diffus, souterrain, invisible. On s’en
nt

lus grave aujourd’hui qu’il s’attaque au pilier de 
e
ir

dans les rangs des femmes 
’explique par la forte vulnérabilité de ces dernières 

ansmissibles ou le VIH/SIDA en 
articulier, » souligne un médecin.

sont

Celle

ble. Celle 

nnent
récocement à l’activité sexuelle. Mais aujourd’hui, 

ST).
de

IDA
que

s,
onséquentes. C’est là qu’il faut aborder 

problème, car la période de l’adolescence ou de la 

entier. La femme subit d’énormes préjudices et est 

N s lu pour vous cet article dans WA
3

VULNERABILITE A L’INFECTION AU VIH

p
r
so
garçons et les hommes.

L
douterait peu, mais les ravages du SIDA sont d’auta
p
l’édifice social : les femmes et les jeunes. En somm
l’élément régulateur de la cellule familiale et l’aven
de la société. 

Cette percée de la maladie
s
vis-à-vis de la maladie. Surtout les jeunes filles. 
« Leurs organes génitaux encore fragiles les 
exposent. Facilement blessées lors des rapports 
sexuels, elles s’exposent aux risques de 
contamination. Que ce soit pour les infections
sexuellement tr
p
Les croyances ont toujours lié le sida à une idée de 
mœurs légères. Mais le risque n’est pas tant dans le 
milieu de la prostitution que dans la « bonne 
société ».  Tous les jeunes filles et garçons ne
pas à l’abri.

La période 14-24 ans est celle de la puberté.
durant laquelle le jeune veut s’affirmer. C’est 
alors la tranche d’âge la plus sensi
durant laquelle il cour le plus de risque.

La défloraison à bas âge, mais pire encore les
grossesses non désirées sont quelques-uns des 
risquent qu’encourent les jeunes filles qui s’ado
p
le risque le plus terrible est l’infection au VIH/SIDA 
et autres maladies sexuellement transmissibles(M
Et les comportements des jeunes les y exposent
plus en plus. 

Sept mille jeunes sont infectés par le virus du S
par jour dans le monde. Et les études ont révélé
50% des nouveaux cas d’infection sont recensés dans
la tranche d’âge de quatorze à vingt-quatre ans. « On
doit faire comprendre à la jeune personne qu’elle
n’est plus une fille, mais une femme, voire un garçon 
mais un homme. Que cela impose des responsabilité
des attitudes c
le
sortie de celle-ci est délicate. On tend toujours à 
transgresser les interdits et c’est une période pendant
laquelle on a besoin de s’affirmer » confie un 
assistant social.

De……NIORO
L’EMANCIPATION DE LA FEMME

Les femmes vivent aujourd’hui une situation 
douloureuse scandaleuse à travers le monde tout 
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considérée comme un éternel laissé-pour com
dans une société dom

pte
inée par une puissance virile. 

lle souffre entre autre d’analphabétisme, de 
de de la famille,
décisions, de sous 

présentativité à l’Assemblée Nationale, de sévices
corpor . Bref

.

sorte
soit

s

t de
pour

violence et que 

n jeune homme s’amuse à voler des chèvres. Un
ur il décide à ne plus le faire et se présente chez un

oudrais cesser. Depuis ma  naissance, j’ai volé 23 
hèvres ». Pendant ce temps, il entend une chèvre qui
it bééé. Il dit « attend, tu peux noter 24 car celle là
vais la saisir ». 

’habitude est une seconde nature.

’Ambassadrice Flor BOISSY

u des principaux 
pour les études

a inévitablement
s de traumatisme

corps immatures et fragiles
s entraînant des

oubles sentimentaux ou sexuels tels que la frigidité

E
discrimination au niveau du co
d’exclusion dans les sphères de
re

els dans les foyers et les lieux de travail
les femmes sont victimes et sont marginalisées
C’est pourquoi nous autres filles d’EDDI nous 
devons œuvrer à une émancipation de la femme et à
une amélioration de sa condition.
Nous appelons ainsi à une meilleure prise de
conscience et à une révolution des mentalités en
que la situation pathétique que vivent les femmes
mieux intériorisée et que cesse plus que jamais le
injustices sous toutes ces formes.
Nous jeunes filles Ambassadrices oeuvrons dans ce
sens pour une meilleure prise en compte du statu
la femme, pour une amélioration de ses droits,
un combat en faveur de la liberté et de
l’émancipation, pour que cesse la
justice soit faite. 

L’Ambassadrice  Adja Amina BA 

Lycée Maba Diakhou BA

U
jo
prêtre : « mon père, je suis un voleur de chèvre et je
v
c
fa
je
L

L
Lycée Maba Diakhou BA

LES MARIAGES PRECOCES

En général les mariages précoces ne réussissent que
très rarement car comme on le sait, ils se font le plus 
souvent par décision parentale à l’ins
oncernés sans grande considérationc

et pour l’âge de la  fille qui ser
victime des dangers qui sont les fait
affectifs, sentiment au psychique et physique des

sont livrés à des
comportements souvent violent
tr
qui est la cause de  certaines infidélités conjugales
entraînant des grossesses avec des accouchements à
risque. Or si on se réfère aux débats  animés à la
radio et à la télévision par les associations féminines
on se rend compte que ces mariages si précocement
consommés sont pleins de dangers : il faut penser à 
l’inexpérience des jeunes. 
Les mariages précoces devront être condamnés pour 
le bien être de la société, des conjoints et de leurs
enfants.
Quand est-ce que la banalisation de ce phénomène
prendra fin et que les autorités cesseront de fuir leurs
responsabilités ? Après la loi réprimant l’excision,
celle qui mettra fin à ce drame que constitue les 
mariages forcés et précoces se fait attendre. 

L’Ambassadrice Rokhiyatou BA,
Lycée Maba Diakhou BA
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De……FATICK
La scolarisation des filles en milieu 
rural et milieu urbain. 

Depuis l’implantation des premières écoles
au Sénégal, on note une présence massive des
garçons contre une minorité de filles qui la fréquente 
.Aujourd’hui, des études très poussées dans ce
domaine, on montré au sein même des filles une
supériorité du taux scolarisation des filles en milieu
urbain par rapport au milieu rural. 

Les filles rencontrent de nombreuses
difficultés dans leur scolarité surtout celle qui sont en
milieu rural. En effet, certains parents scolarisent
leurs filles mais dés leurs puberté, elles sont 
arrachées des bancs pour fonder une famille (mariage
forcé ou précoce ). En plus l’analphabétisme des
parents en milieu rural , leur ignorance de la
modernisation , ainsi  que certaines croyances
traditionnelles  ne font que bloquer la scolarité des 
filles. Beaucoup de filles, après avoir décrochées 
leurCFE E. abandonnent leurs scolarité . Cela est dû 
à l’éloignement des lycée de leurs localités. En plus 
de ces difficultés s’ajoute le problème de pauvreté 
des parents qui engendre le manque  de 
documentation de ces filles. Tous ces problèmes
parmi tant d ‘autres ne font que retarder la scolarité
de ses pauvres filles. 
Contrairement  à ces filles, celles en milieu urbain 
rencontrent moins de difficultés .En effet ,en ville la
presque totalité des parents sont instruits et sont
conscients de l’importance de la scolarité des filles . 
Avec une excellente documentation , l’utilisation des
matériaux modernes :tel que, l’ordinateur , les filles 
en milieu urbain réussissent plus facilement .Mais
certaines filles issues des familles modestes, malgré
leur intelligence n’arrivent pas à percer car elles
suivent  la mauvaise pente. 
Toutes ces difficultés aussi bien en milieu rural qu’en
milieu urbain peuvent bloquer la scolarité des filles. 
Pour remédier à cela des solutions peuvent être mise
en place . De ce fait , il faut sensibiliser nos parents et 
les filles en milieu rural , leur expliquer l’importance
de la femme pour le développement d’un pays. L’état
doit aider les parents dans les frais scolaires de leurs
filles .On doit aussi  lancer des affiches , des
publicités à la radio, à la télévision pour inviter les 
parents à envoyer leurs filles à l’école .Les 

organisations internationales ,les bailleurs de fonds ,
l’état doivent démultiplier la construction d’écoles de
lycées et de collèges dans les villages et faire
construire des écoles d’éducation pour les filles ,
comme l’école Maria ma Bâ de G orée. 
Il ne faut pas non plus négliger l’action des
mouvements féministes qui encouragent les filles par 
l’organisation de camps, de distribution de prix,
l’octroi des bourses. Les filles sont certes privilégiées 
d’une certaine manière mais les préjugés causent des
problèmes en milieu rural qu’en milieu urbain pour 
leur scolarisation.
La scolarisation des filles connaît donc de grande
difficulté avec la mentalité traditionnelle et le
problème de suivi . Face au statut de la femme dans
la société, un changement de mentalité doit être
effectué. Et pour cela  on doit faire savoir à nos 
parents des villages et à nos sœurs « GOOR  bakhna 
,Djiguène bakhna ».

Les Ambassadrices  Ndeye Binta Mbow, Fatou 
Ndour, Lucie Diouma Sarr
Lycée Coumba Ndoffene Diouf  Fatick 

A TOUTES LES BOURSIERES

VOUS AVEZ FORMIDABLEMENT RELEVE 
LES DEFIS. CETTE ANNEE VOUS ETES 210.
LE NOUVEAU DEFI EST LE PASSAGE EN 
CLASSE DE TERMINALE A 100%.  VOUS 
POUVEZ LE FAIRE CAR VOUS ETES LES 

MEILLEURES ! 
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LA TERRE, UNE PLANETE MENACEE.

Le récent naufrage du « Prestige », au large
des côtes espagnoles, montre une fois encore, les 
graves dangers qui pèsent sur notre planète. Il faut 
souligner qu’au delà de ce naufrage se pose avec 
acuité la question de la sauvegarde de 
l’environnement.

Le constat est là : prédations, saccages et
surexploitation des ressources en tous genres sont des 
facteurs qui menacent de plus en plus la terre, plus
précisément les sols, les eaux, et l’atmosphère.

Nous pouvons citer aussi d’autres causes comme

les émissions de gaz carbonique (CO2) et de gaz 
à effet de serre comme les chlorofluorocarbones
(CFC) qui réchauffent la terre. 

la démographie galopante ( l’humanité comptera
10 milliards d’individus d’ici 2050 ) et 
l’urbanisation progressive. 

l’utilisation du nucléaire (cf. la catastrophe de 
Tchernobyl le 26 Avril 1986 ) 

la déforestation et la désertification : 10 millions
à 17 millions de forêts sont détruites chaque 
année et 6 millions d’hectares de terres
cultivables disparaissent chaque année. 

Cette situation entraîne la malnutrition chez à 

peu près 800 millions de personnes et d’ ici 2010, 

la couverture forestière du globe aura diminué de 

plus de 40% par rapport à 1990.

Il faut noter aussi qu’à l’horizon 2005, près

de 30 pays connaîtront une pénurie d’eau, estime

Food and Agriculture Organisation (FAO). 

Bref, autant de questions qui nous

interpellent tous. L’ancien président soviétique,

Gorbatchev, avait résumé la situation par une 

image évocatrice : « L’écologie nous a pris à la 

gorge ! ».

Cette menace est sérieuse d’autant plus que 

la population mondiale s’accroît régulièrement ( 

90 millions par an ) et que les ressources limitées

sont surexploitées. 

Certains disent : « la pire menace pour 

l’avenir n’est pas l’agression militaire mais la 

dégradation de l’environnement ».

QUE POUVONS-NOUS FAIRE ? 

A notre avis, il ne s’agit pas de constater ; il 

s’agit d’empêcher la catastrophe, car s’occuper

de la planète demande : 

* la lutte contre l’égoïsme, l’ignorance, l’acidité.
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le respect des recommandations du Sommet de
Rio au Brésil en 1992 et la ratification du
Protocole de Kyoto au Japon par les Grandes 
Puissances.
* le développement de la sensibilisation. 

* et surtout agir ou périr. Tel pourrait même être 

le SLOGAN ou cri de cœur  dans E.D.D.I. 

L ‘Ambassadrice Oumou COULIBALY

Lycée Ameth Fall  de Saint – Louis
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Commercial Delafosse

Lycée Parcelles
Assainies

Penda NDAO Seydina Limamoulaye

DIOURBEL
Lycée de Dioubel 

Therese DIOP Lycee de Bambey

Fatou Binetou SALL
Lycée de Mbacké

BA

Awa DIALLO
El Hadj Mamadou
Diouf

Sophie BOP

Nogoye DIOUF
Coumba Ndoffène 
Diouf

Adja Amina BA
Commercial
Abdoulaye Niasse 

Lycée Maba Diakhou
Ba

FAYE

Lycée Alpha Molo
Baldé - kolda 

Dado BALDE Lycée Ibou Diallo

Mame Binta COLY

DAKAR
Mame Anna THIAW
Judith Marie Eliane SAGNA Lamine Gueye 
Khady KEBE Seydina Limamoulaye
Fatou Diouf THIAM Seydina Limamoulaye

Mbery SENE
Lycée Parcelles
Assainies

Adama Diarra NDONG
Momy DIOP Blaise Diagne 

Sofia Aline Tatiana BADJI Galandou

Dior SECK
Adji Gane DJIGAL Lycee de Bambey

Ndeye Ngoné DIOP Lycee de Bambey
Lyée de diourbel

Diatou MBACKE
Ramata DIOUF Lycée de Diourbel
Maïmouna Lycée de Diourbel
Fatou DIENG Lycée de Mbacké
Thiabou SARR Lycée de Diourbel
FATICK

Dibor SENE
El Hadj Mamadou
Diouf

Baracatou SOKHNA
Coumba Ndoffène 
Diouf
Macodou Ndiaye

Khady Ba TURPIN Macodou Ndiaye

Aïssatou THIAM
Coumba Ndoffène 
Diouf

Ndeye Rokhaya FAYE
Coumba Ndoffène 
Diouf

Mariama SY
El Hadj Mamadou
Diouf

Ndella Mamecor DIOUF Lycee de Niakhar

Mame Astou NDOUR
El Hadj Mamadou
Diouf

Fadiama SEYE Lycée Khar Kane 

KAOLACK
Lycée Maba Diakhou
Ba

Maïmouna BA
Fatou Aïda KANE Valdiodio Ndiaye 

Flor BOISSY
Fatou SOW Valdiodio Ndiaye
Aïssatou Diop Valdiodio Ndiaye

Rokhiyatou BA
Lycée Maba Diakhou
Ba

Fatou Ngary NDIAYE
Commercial
Abdoulaye Niasse 

Khemesse SENE Babacar Cobar Ndao

Fatou DIALLO
Commercial
Abdoulaye Niasse 

KOLDA

Diatou FAYE
Emma BABENE Lycée Ibou Diallo

Kadia SALL
Lycée Alpha Molo
Baldé - kolda 
Lycée Alpha Molo
Baldé - kolda 

Sire MANE
Lycée Alpha Molo
Baldé - kolda 

Adama Woury SYLLA Lycée Ibou Diallo
Marietou Lycée Ibou Diallo

Fatoumata Binta GUISSE Lycée Ibou Diallo

Lycée de Dhara

Gueno Lycée Alboury Ndiaye

NDIAYE

SADIO
Alima DIATTA Lycée Ibou Diallo
Gnima SADIO Lycée Ibou Diallo
Ndeye Astou DIBA Lycée Ibou Diallo

Adjia Fily DIALLO
Lycée Alpha Molo
Baldé - kolda 

Madelene DIOUF Lycée Ibou Diallo
LOUGA
Meye KA
Fatimata DIALLO Lycée Alboury Ndiaye

SECK
Aldiouma KA Lycée de Dhara
Ndeye Amy Lycée Alboury Ndiaye

Fatou Lamane FALL
Lycée Alboury

Ndiaye
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Adja Khady BA Lycée Malik Sall 
Ndeye Fatou KOUNDOUL Lycée Alboury Ndiaye

Souna

DIOH Mame Cheikh Mbaye

Fatoumata CAMARA

Rose Adrienne K.
Mame Cheikh Mbaye

Fatou YOUM

Magatte NIANG Lycée Malik Sall
NDIAYE Lycée Malik Sall

TAMBACOUNDA
Ndeye Oumou BA Mame Cheikh Mbaye
Aby
Anta NIANG Mame Cheikh Mbaye

Macire Ba
Awa TANDJIGORA Wawounde Ndiaye
Dieynaba KANTE Wawounde Ndiaye
Amadou Binta BA Macire Ba 
Mame Penda MBOUP Mame Cheikh Mbaye

LANKIA Mame Cheikh Mbaye
Mame Khady SOW
Diariatou Diaba DAHABA Mame Cheikh Mbaye
THIES
Binta SAKHO Lycée Demba Diop

Lycée Demba Diop
Amy BOUSSO Lycée Demba Diop
Khadidiatou BA Lycée de Pout 

Awa Constance TOURE
Lycée Cheikh Mourath
Ndaw

Seynabou DIAGNE Lycée Malik Sy

Ndiaya DIOUF
Lycée Cheikh Mourath
Ndaw

Cogna NDOYE Lycée de Pout 

Marie Awa NDIAYE Lycée Malik Sy

Anta Ngouna DIA
Lycée Technique
André Peytavin

Aissatou
Lycée Charles De 
Gaulle

Lycée El Hadji Baba
Ndiongue

ZIGUINCHOR
Lycée Ahoune Sane 

MBAYE Lycée Djignabo

Justine Marie Louise

Sire GOUDIABY

NDIADE Lycee de Matam

Fatoumata Amadou
Lycee de Matam

Bineta Mamadou

Tacko FALL

Adjaratou Y. Daro DIENG Limamoulaye

FALL Lycée Blaise Diagne

Massamba T. NDIAYE Lycée de Pout

SAINT – LOUIS
Lycée Ameth Fall

Ramatoulaye SEYE
Mariama SOCE Lycée Ameth Fall

NIANG

Mame Fatou N'GUER
Lycée Alpha Mayoro
Welle

Lika GUEYE
Lycée Charles De 
Gaulle

Mame Ngoné DIAGNE
Lycée Technique
André Peytavin

Khady Baba NDIONGUE
Lycée El Hadji Baba
Ndiongue

Thillé Mairy SY

Fatimata BOCOUM
Lycée Alpha Mayoro
Welle

Awa CISSOKO

Aissatou DIEDHIOU
CEM-Lycée de
Thionck-Essyl

Dieynaba
Adja Couta DIOP Lycée Ahoune Sane 

DIEME Lycée Djignabo 
Mame Aminata DIAO Lycée Djignabo 
Maimouna SIDIBE Lycée Djignabo
Fatou DIATTA Lycée Djignabo
Claudette Couna SAGNA Lycée Djignabo 

CEM-Lycée de
Thionck-Essyl

Ndeye DIOP Lycée Djignabo
MATAM
Bineta
Bana DIOUF Lycee de Matam

SOW Lycee de Matam
Halima Fadel MESTO
Korca FALL Lycee de Matam

DIA Lycee de Matam
Sokhna NIANG Lycee de Matam

Lycee de Matam
Fatou MBODJI Lycee de Matam
Fatimata SY Lycee de Matam

DAKAR

Bousso SALL Mariama  Ba 

Salimata GUEYE Lamine Gueye

Fatou Mbaye DIENE Limamoulaye

Bigue THIAM Saidou Nourou Tall

Georgette Bernice SAGNA Blaise Diagne Dakar

Nafissatou DIENG John F. Kennedy

Awa

Maguette NDOYE Limamoulaye
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Sinna GAYE Mariama Ba

DIOURBEL

Mame Faty MBAYE

THIAW

Bambey

Basile Senghor

Fatou Coumba Nd. Diouf - 

Lucie D. 

KAOLACK

Amy

Valdiodio Ndiaye 

Fatoumata Dalanda

YALI

Ndoumbe Lycée Malick Sall

Ndeye Isseu AMAR Lycée Malick Sall

Adja Amy Gueye SYLLA Lycée Malick Sall

Mariama Toure SADIAKHOU Lycée Macire Ba

Coumba DIALLO Mame C Mbaye

Aissatou DIALLO Mame C Mbaye

Sandrine C. Yolande Waoundé Ndiaye

Diayla DIAGNE Demba Diop

Anta DIAKHATE Malick Sy

Mame Ndiogosse SOCE Galandou Diouf  -

Ndeye Ramatoulaye MBACKE Bambey

Mbacke

Fatou KANE Diourbel

Sokhna Daba Bambey

Mberry NGOM Bambey

Dieynaba Alpha TALL

Awa THIAM Bambey

Fatou B. DIEYE Diourbel

Fatou Diop SECK Diourbel

Oumy MBAYE Diourbel

FATICK

Ngone NDONG

Yaye Seynabou BITEYE Macodou Ndiaye -

Mame Coumba NIANE Macodou Ndiaye -

Ndèye Binta MBOW Coumba Nd. Diouf - 

NDOUR

Khadidiatou Seynabou DIOUF Lycée de Niakhar

SARR Coumba Nd. Diouf

Khodia Séré LOUM Mamadou Diouf 

Mame Maty THIAM Valdiodio Ndiaye

TOURE Valdiodio Ndiaye

Fatoumata CAMARA Abdoulaye Niasse

Adji Fatime DIOP

Rokhaya Toufane COULIBALY Babacar C Ndao

Ndeye BABOU Valdiodio Ndiaye 

Awa SARR Valdiodio Ndiaye

DIALLO Valdiodio Ndiaye 

Adama SARR Valdiodio Ndiaye 

Ndèye Awa Malick FALL Ibrahima  Niasse  -

KOLDA

Mariama Barry BARRY Alpha Molo Baldé 

Adja Fatoumata B.  Sow SOW Alpha Molo Baldé 

Ngoné Yali Lycée Alpha Molo

Salimata  Aïdara AIDARA Lycée Alpha Molo

Aïssatou Diallo DIALLO Samsidine Aidara

Yacine Gueye GUEYE Samsidine Aidara

LOUGA

Fatou Cisse NDIAYE Lycée Malick Sall

Ndeye Noutie MBOW Lycée Malick Sall

Binetou SYLLA Lycée Malick Sall

Aida Ndiaye MBAYE Macodou K. Sall

Gagnessiry Sidy NDIAYE Lycée Malick Sall

FALL

Mame Bousso MBOW Lycée Malick Sall

Seynabou DIA Lycée Malick Sall

TAMBACOUNDA

Aissatou BALDE Lycée Macire Ba

Catherine Seck DIOUF Mame C Mbaye

Fatou KONTE Mame C Mbaye

Catherine Etira BIDIAR Lycée Macire Ba

Khadidiatou GUEYE Mame C Mbaye

DIEME

THIES

Ndeye Aida BOYE Coumba D Gueye

Dieynaba THIAW Demba Diop

Rose Antoinette DIOUF Malick Sy

Fatou DIOUF Demba Diop

Gnagna Malick Sy

Ndoumbe NIANG Malic Sy

SAINT - LOUIS

Mame Diaw CISSE Lycee Podor

Bercy Anna Lycee Ahmet Fall -

DIOP

Fatou DIALLO Demba Diop

Mame Aissatou CISSE Malick Sy

Kadiata GAYE Cheikh O. F. Tall -

Maimouna DIOP Cheikh O. F. Tall -

DIOP

Ramatoulaye GUISSE Lycee Ahmet Fall -
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Oumou COULIBALY Lycee Ahmet Fall -

Penda GUEYE Lycee Ahmet Fall -

Ndeye Seynabou GAYE  Charles DeGaulle

Florentine Lycée Bignona

Awa DIEDHIOU Lycée Djignabo

Diminga Marguerite GOMIS Lycée Djignabo 

Fatoumata THIAM Lycée Djignabo

Adama DIA

Maimouna DIA Lycee Ahmet Fall -

Aissatou DIOUM Lycee Podor

ZIGUINCHOR

MBENGUE

Coumba DIOP Lycée Djignabo

Zeynab SOW Lycée Djignabo

Houleymatou DIALLO Lycée Bignona

Ephigenie Daba FAYE Lycée Djignabo 

Lycée Djignabo
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MAIS TOUT DEPENDRA DU NOMBRE D’ARTICLES QUE NOUS 
RECEVRONS.

A VOS PLUMES.

CHAQUE AMBASSADRICE INSCRIRA UNE PETITE FILLE A L’ECOLE 
ELEMENTAIRE POUR LA RENTREE SCOLAIRE 2003-2004 

WINROCK
INTERNATIONAL
Gestion du Projet EDDI-AGSP 

**Envoyez-nous le nom de votre filleule**
U.S. Contact:
Mme Pamela WOODARD, Manager
PWoodard@winrock.org
Mlle  Jenny KYNE, Chargé de Programme
Jkyne@winrock.org

L’Equipe Winrock Dakar:
M. Mamadou Moustapha  KANTE, Coordinateur du
Projet EDDI/AGSP
Tel : 864 27 84 ; 824 19 19 Portable : 651 53 48
Email : mkante@webmails.com

Mme Aminata Fall Diaw, Coordinatrice du
Mentoring
Tel : 864 27 84 ; 824 19 19 Portable : 642 50 68
Email : afalldiaw@yahoo.com

Adresse : Winrock International  Derklé Rue 13 x Q
Villa N° 21 DAKAR ; BP 16278 Dakar Fann 

Finance le programme EDDI.
Winrock voudrait reconnaître 
le soutien du Ministère de 
l’Ed ti N ti l

ATTENTION
Si vous avez une adresse e-mail que 

vous n’utilisez pas pendant un certain 
temps (un mois) l’adresse se ferme
automatiquement. Pour éviter ces 

désagréments, il faut nous envoyer un 
courrier tous les 15 jours. 

NOUS AVONS REELLEMENT
ENVIE D’AVOIR DE VOS

NOUVELLES.
N’HESITEZ PAS A NOUS 

ENVOYER DES MESSAGES.
MERCI

Winrock International USA : 
Mme Pamela Woodard,  Manager
pwoodard@winrock.org
Mlle Jenny Kyne, Chargé de
Programmes jkyne@winrock.org

Finance le projet EDDI-

AGSP au Sénégal en
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South Africa

EXECUTIVE SUMMARY 

Information Technology Banking Internship

Program Proposal 

2001 – 2003 
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1. Background to ITBIP 

PQ Africa and the South African Reserve Bank formed the Information Banking

Internship Program (ITBIP) in 1996.  The Program is currently being funded by PQ 

Africa, the South African Reserve Bank in collaboration with First National Bank, 

Standard Bank, ABSA, Nedcor, NBS Bank, DBSA, USAID, and the Institute of Bankers. 

Training started in 1998 with 32 students.  The Ambassadors’ Girls’ Scholarship 

Program, through the Education for Development and Democracy Initiative (EDDI),

provides young talented women from previously disadvantaged backgrounds with the 

opportunity to study Information Technology for a full academic year through the ITBIP 

program.

To establish a mutually beneficial educational model conforming to the National 

Qualifications Framework (NQF) that will develop IT skills for all IT-related

industries.

2. Strategic Objectives of the Program

The purpose of the program is to provide students with valuable Information Technology 

(IT) skills, with the intention of increasing their prospects of finding employment in 

related industries as they graduate. This is in response to a shortage of women skilled in 

the area of Information Technology in South Africa.  As a developing nation, South 

Africa has come to realize that it is faced with a challenge to educate youth, particularly

women, to acquire IT skills.  Through ITBIP, the country has thus taken the positive step

to address what is becoming an IT-shortage crisis, while at the same time providing

exceptional skills and clear career paths for previously disadvantaged communities.

The long-term objectives of the program are: 

To open up the Program for other industries with the view to provide historically 

disadvantaged persons, particularly young girls, with opportunities to gain entry level

Information Technology skills which would enable them to enter the banking and 

other IT industries.

MEABED 2004 365



3. The Program 

The ownership of this Program rests with the Steering Committee comprising of 

representatives from all private sector sponsors, including an EDDI representative from

USAID.

(a) Role of the Steering Committee 

The role of the steering committee includes (i) ensuring that the program is effectively

and efficiently administered and managed, (ii) overseeing activities of the Program 

Manager, training providers and students, (iii) coordinating the development of the 

curriculum.

(b) Role of Program Manager 

The Program Manager reports to the Steering Committee and his/her responsibilities 

include: (i) administering and marketing the program, (ii) recruiting and selecting 

students, (iii) liasing with relevant bodied and authorities in the banking, IT, and 

government sectors, (iv) overseeing the activities of training providers, (v) providing 

students with counseling and mentoring, (vi) assisting students with job placements.

(c) Role of the Participating Banks and/or Sponsors 

Participating banks and/or sponsors fulfill the following roles: (i) sponsoring a minimum

number of candidates for each intake, (ii) providing mentoring/coaching services to

students, (iii) refining the curriculum, (iv)  ensuring that the program is sustainable. 

(d) Role of the Institute of Bankers (IOB)

The role of the IOB is to administer the academic and financial side of the program in 

terms of: (i) certification, (ii) accreditation, (iii) curriculum development.

(e) Role of training providers 

The role of ITBIP commissioned training provider(s) includes the following activities:

(i) providing an environment conducive to quality teaching and learning, (ii) ensuring

student academic excellence, e.g. high pass rate, (iii) conforming to standards set by such
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bodies as South African Qualification Authority (SAQA), Skills Development Act, 

Employment Equity Act. 

3.2 Course Content/Curriculum

The program currently focuses on the following five modules: (i) life skills, (ii) generic

IT orientation, (iii) generic Financial Business Principles, (iv) application programming,

(v) networking.

5.      Financial Proposal 

The coursework of this program covers advanced areas such as systems development,

data communication & networking, business management principles, banking principles,

end-user computing, computer programming (C+ +; visual basic; M+ +) and networking. 

The program intends to introduce advanced programming languages such as JAVA next 

year.

3.3 Certification and Accreditation 

Plans are underway to register the ITBIP as a Learnership program with the Education 

and Training Quality Assurance body.

4. Sustainability of the Program

All the current sponsors have committed themselves to sponsoring the Program for at 

least three more years. 

The exact detailed budget is forthcoming.  This has to fit into the $45,000 allocation. This 

initial budget will change drastically.
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Illustrative Budget 

Year 2002
Year 2003 Year 2004

Item Description #of students Cost #of students Cost Cost#of students 

Tuition 20 R600,000 25 R775,000 30 R960,000

Student stipends 20 R240,000 25 R300,000 30 R450,000

Administration

- Salaries
- Equipment
- Graduations
- Telephone
- Office Rentals

R60,000
R75,000
R10,000
R10,000
R5,000

R80,000
R70,000
R10,000
R12,000
R8,000

R90,000
R70,000
R13,000
R17,000
R10,000

TOTAL
R1,000,0

00

R1,255,0

00

R1,610,0

00

Total for three years R3,865,000 (Approximately U.S. $550,000)

6. Inter-sectoral collaboration

ITBIP affords the government and non-governmental sectors an opportunity to get 
together and combine their resources to train disadvantaged people at a reasonable 
cost, and prepare them for employment in the under-manned IT sector.  The program 
offers participating banks an opportunity to source quality IT professionals.

7. Achievements
The EDDI-funded girls of 2000 have achieved an overall pass rate of 85.7%.
Structured programming results show that 2 of the top 5 students are EDDI-funded.
Two of the best networking students (EDDI-funded) have been employed by The South 
African Reserve Bank.

As indicated in Table I below, the program started with seventeen students.  Three 
students ‘dropped out’ of the course, one withdrew herself from the program due to 
family-related problems, and two other students were withdrawn due to poor academic 
performance.

Name of student
Passe

d
Faile

d

Job
Placeme

nt
Course

Dro
ppe
d

Reasons Date
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out

1. Boikhutso Mpho x Programming

2. Cassim Shiela Programming x
Family

problems
June

3. Chili Hlengiwe x Programming

4. James Nthabiseng Networking
Poor

performan
ce

x
Novemb

er

5. Khalo Sharon x ProgrammingSARB

6. Makgari Tumelo
UNISY

S
Programmingx

7. Mathope Felicia x Networking

8. Mazibuko Sindiswa x
UNISY

S
Programming

9. Mlangeni Grace Programmingx
Accentu

re

10. Ntholeng Tryphina Networkingx

11. Qabazi Nomalizo Programming
Poor

performan
ce

x July

12. Rakumakoe Kenosi x
Accentu

re
Programming

13. Ramaisa Diabeng
Standard

Bank
Programmingx

14. Rampolokeng Diakanyo x Networking
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Student Workplace Placement 

Some of the EDDI-funded graduates have been employed by the following IT 

firm/banks: (i) The South African Reserve Bank – 2 students; (ii) Accenture (formerly 

Andersen Consulting) – 2 students; (iii) Standard Bank – 1 student; (iv) UNISYS – 2 

students.   ITBIP is working on finalizing placement of all its students.  

9. Additional Students 

For the year 2001, EDDI is funding 4 women students from savings made from the 

previous year (see Table 2 below).   

Over the next three-year period, ITBIP intends to increase the number of women students 

it trains from 21 (17 in 2000 & 4 in 2001) to at least 75 over the next three years, and not 

to limit their training to the banking sector, but rather to include other IT-related sectors.   

In this way, ITBIP will be making a significant contribution to training black IT 

professionals, especially coming from the under privileged communities of South Africa. 

Name of student Course Registered Year

1. Kgomotso Letlape Programming 2001

2. Thulile Makondo Programming 2001

3. Lebogang Matlala Networking 2001

4. Zandile Matlhoko Programming 2001

Table 2: List of EDDI-funded girls under ITBIP – 2001 

All 4 students have passed in 2001. 

In conclusion, we would like to thank Education for Development and Democracy 
Initiative (EDDI) for joining our list of sponsors, and combat with us, the critical 
shortage of technical information technology skills in our country, particularly in 
underprivileged communities. 

Yours faithfully, 

__________________________
Jimmy Morakile 
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PROGRAMME MANAGER: ITBIP 

Swaziland

PROGRAM ACTIVITY PLAN   Organization: Caritas Orphanaid  
EDDI Ambassadors’ Girls’ Scholarship Program          Country:  Swaziland  

Month Description of Activities 

October 2003 - Designing the bursary application form, cheque 
requisition forms, agreement forms 

- Publicizing for applications for the bursary funds
- Processing of applications 

November 2003 - Processing of applications 
- Selection of recipients and  drawing  up  of a waiting list 

December 2003 - Informing successful candidates 
- Schools closure 

January 2004 - Obtaining financial requirements from the schools for 
each of the candidates 

- Obtaining costs for uniforms and school supplies from 
each of the candidates 

February 2004 - Processing costs for fees, uniforms and supplies 
- Making payments for the above 
- Initial preparations for mentoring workshop, including 

selection of venue, facilitators and participants 

March 2004 - Continuation of payments for school requirements 
- Finalization of selection of candidates and workshop 

material  

April 2004 - Mentoring workshop to take place during school holidays 

May 2004 - Follow up visits to schools and candidates regarding 
progress during the First Term 

June 2004 - Obtaining any outstanding receipts and miscellaneous 
financial requirements 

July 2004 - Feedback on Mentoring workshop 
- Follow up visits and payments of all necessary charges 

August 2004 - Final disbursement of all funds 

September 2004 - Closing of the contract with all reporting requirements 
completed 
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Projections for number of girls to be reached according to activity category: 

Program Activity 
Description 

Total
Number of 
Girls to 
Participate 

Number of 
School
Years 
Funded 
per Girl 

Total
Number of 
School
Years 
Funded  

Scholarship 
or Activity 
Start Date 

Scholarship 
or Activity 
End Date 

1 Primary School 
 Scholarships 

760 1 760 Jan 2004 Dec 2004 

2 Secondary School 
 Scholarships 

140 1 140 Jan 2004 Dec 2004 

3 University 
Scholarships

4 Technical & Professional 
School Scholarships 

5 Physically Handicapped 
Scholarships

6 Mentoring - Total 140
Individual Mentoring 
Conferences/Events 
Girls’ Clubs or Publications 

7 Educational Support* - Total
Classroom supplies 
Classroom rehabilitation 
Tutoring
Teacher/Parent Awareness 
Activity 
Other (please describe) 

*Note that the Total Girls Mentored or the Total Benefiting from Educational Support 
may not be the sum of each of the sub categories.  For example, if the same 10 girls 
benefit from individual mentoring and a mentoring conference, the total mentored should 
be listed as 10, not 20. 
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Tanzania 

PROGRAM ACTIVITY PLAN 2002-03     Country: TANZANIA 
EDDI Ambassadors' Girls' Scholarship Program       Organization: TAWLAE 

Month  Description of Activities 
September - TAWLAE in collaboration with Peace Corps Tanzania, prepared and 

Submitted Grant Request Proposal for EDDI-3 (2002-03) in July 2002. 

- TAWLAE continue receiving application for education support from 
schools.

- TAWLAE and Peace Corps form EDDI-3 Program Committee. 

- TAWLAE in collaboration with Peace Corps Tanzania, prepare and submit 
EDDI-3 Implementation Budget and Program Activity Plan to Winrock 
International. 

October

- Approval of implementation plan and signing of a Letter of Agreement 
(LOA) between TAWLAE and Winrock International. 

- TAWLAE National and TAWLAE Zanzibar branch meet to sign Letter of 
Agreement (LOA) on funds for Zanzibar. 

- Identification of schools to participate in the EDDI-3 programme. 

- Send to schools Memorandum of Understanding (MOD) between the 
Schools and TAWLAE outlining the guidelines for selection of the 
beneficiaries.

- Prepare and submit monthly progress report to Winrock International. 

November
- Schools form EDDI-3 program selection committees. 

- Schools EDDI-3 program selection committees nominate beneficiary girls 
and submit priority list to TAWLAE. 

- Request of funds for T-Shirts. 

- Ongoing needs assessment for educational support activities.  

- Prepare and submit monthly progress report to Winrock International. 
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November
- Request for funds for EODI-3 T-shirts. 

- Prepare and submit monthly progress report to Winrock International 

December 
- EDDI-3 Program Committee receive, review and compile scholarship 

applications from Schools.  

- TAWLAE Head Quarters and Zanzibar EDDI Committee to visit Zanzibar 
schools.

- Prepare details related to transfer of funds to schools. 

- Prepare and tender for EOOI-3 T-Shirts 

- Prepare and submit monthly progress report to Winrock International 

January
- Transfer funds to schools accounts. 

- Award educational support to schools/students. 

- Hold a meeting of program partners - TAWLAE National, TAWLAE 
Zanzibar and Peace Corps to review program progress. 

- Prepare and submit monthly progress report to Winrock International 

February
- Receive and compile receipts from Schools. 

- Prepare mentoring workshops for scholarship recipients to be organized 
during Easter Vocation. (For Zanzibar & Mainland schools parallel). 

- Prepare and submit monthly progress report to Winrock International. 

March
- US Embassy/USAID launch EDDI-3 program. 

- Conduct mentoring workshop (1st Batch). 

- Continue receiving and compiling receipts from schools, 

- Compile thank you letters from scholarship awardees and guardians. 

- Prepare and submit monthly progress report to Winrock International. 
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April
- Visit schools for monitoring and follow-up of the EDDI 3 program

implementation.

- Forward thank you letters from awardees and guardians to Peace Corps.

- Prepare and submit monthly progress report to Winrock International. 

May
- Continue receiving and compiling receipts from schools. 

- Prepare mentoring Workshops for scholarship recipients – to be organized 
during June Vocation. 

- Prepare and submit monthly progress report to Winrock International. 

June
- Conduct mentoring workshop for 2na batch of beneficiaries.

- Prepare and submit monthly progress report for EDDI-3 to Winrock
International.

- Visit Zanzibar and review implementation progress. 

July - Follow up on delayed receipts from schools. 

- Compile information for EDDI -AGSP website.

- Prepare and submit monthly progress report for EDDI-3 to Winrock
International.
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August
- Meeting of partner institutions with Zanzibar to review the EDDI - 3 

programme progress and strategize for future. 

- Prepare final EDDI- 3 final report. 

- Prepare and submit monthly progress report for EDDI-3 to Winrock
International.

September - Complete and submit EDDI-3 final report.

Projections for number of girls to be reached according to activity category:

Program Activity 
Description

Total Number of 
Girls to Participate

1 Primary School N.A
Scholarships

2 Secondary School 500
Scholarships

3 University N.A
Scholarships

4 Technical School N.A
Scholarships

5 Special Needs Groups N.A
Scholarships
Total # of Scholarships 500

6 Girls Mentoring Activities 300
7 Educational Support 100

Activities
Total # of Girls Involved 400
in Other Activities
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Namibia  – Success Story
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Uganda

SUBJECT: UGANDA PROPOSAL FOR EDUCATION INITIATIVE (EDDI) FUNDS
FOR GIRLS SCHOLARSHIPS THROUGH THE AMBASSADOR'S SELF-HELP FUND 

REF: STATE 92802 

FOR AF/RA MELANIE BIXBY, AF/EPS ANTHONY WOODS, USIA/E/PS CURT 
HUFF, AND USAID/AFR/SD CAROLYN COLEMAN 

1. INTERAGNCY WORKING GROUP IN UGANDA ON EDDI FUND FOR GIRLS 
SCHOLARSHIPS APPLAUDS NEW ACTIVITY. SCHOLARSHIP FUND WILL PROVIDE 
OUTSTANDING OPPORTUNITIES TO COMPLEMENT AND BUILD ON EXISTING 
USG-SUPPORTED PROGRAMS AIMED AT IMPROVING GIRLS EDUCATION IN 
UGANDA.

2. WHILE THERE HAS HISTORICALLY BEEN PARITY IN ENROLLMENT BETWEEN 
GIRLS AND BOYS IN PRIMARY SCHOOL IN UGANDA, GIRLS PERSISTENCE AND 
ACHIEVEMENT IN PRIMARY SCHOOL DROP DRAMATICALLY AFTER GRADE FOUR 
IN RELATION TO BOYS. THIS CRITICAL PROBLEM IS ADVERSELY IMPACTING 
NUMEROUS AREAS INCLUDING CHILD HEALTH, ECONOMIC GROWTH AND CIVIC 
DEVELOPMENT.

3. TWO YEARS AGO THE USG PROPOSED TO A GROUP OF LEADING UGANDAN 
SPECIALISTS IN GIRLS EDUCATION TO DEVELOP A PROGRAM TO ADDRESS 
THE PROBLEMS OF GIRLS PERSISTENCE AND ACHIEVEMENT IN PRIMARY 
SCHOOL,  BASED ON THEIR RECOMMENDATIONS, THE GOU LAUNCHED
WITH
USG SUPPORT AN INCENTIVE GRANTS PROGRAM IN FIVE DISTRICTS. THE 
FIVE DISTRICTS CHOSEN WERE BASED ON NEED AND ARE SITUATED IN THE 
NORTH AND EAST OF UGANDA. UNDER THE PROGRAM, THOSE SCHOOLS WHICH 
DEMONSTRATE STATISTICALLY THE GREATEST IMPROVEMENT IN GIRLS 
TRANSITION RATES FROM GRADE FOUR TO GRADE SEVEN AND IN 
PERFORMANCE MEASURED BY FINAL TEST RESULTS RECEIVE A FINANCIAL 
GRANT. THIS GRANT REWARDS COMMUNITIES AND SCHOOLS FOR THEIR 
CREATIVITY AND PRODUCTIVITY IN ENHANCING GIRLS EDUCATION. THE 
PARENTS OF THE COMMUNITY THEN DECIDE ON HOW BEST TO UTILIZE THE 
FUNDS BASED ON THE PRIMARY DETERRENTS TO GIRLS EDUCATION 
IDENTIFIED BY THEM. PEACE CORPS VOLUNTEERS AND UGANDAN TEACHER 
TRAINERS WERE USED EXTENSIVELY TO DISCUSS WITH DISTRICT 
OFFICIALS, COMMUNITY LEADERS AND PARENTS THE MERITS AND REASONS 
FOR THE PROGRAM. 

4. THE INITIAL RESULTS APPEAR VERY PROMISING. PEACE CORPS
VOLUNTEERS AND UGANDA FIELD TRAINERS NOTED OFTEN HEALTHY 
DISCUSSIONS AND GENUINE ENTHUSIASM FOR THE PROGRAM FROM THE 
PRIMARILY RURAL COMMUNITIES. OVER 300 GRANTS WERE RECENTLY GIVEN 
TO SCHOOLS IN THE FIVE DISTRICTS WHICH DEMONSTRATED SIGNIFICANT 
IMPROVEMENT IN TRANSITION RATES AND/OR FINAL PERFORMANCE TEST 
RESULTS FOR GIRLS. HALF THE SCHOOLS RECEIVED A GRANT IN ONE OF 
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THE AREAS WHILE APPROXIMATELY 150 SCHOOLS RECEIVED A DOUBLE GRANT 
FOR DEMONSTRATING IMPROVEMENT IN BOTH PERSISTENCE AND ACHIEVEMENT 
AREAS. THESE NEW RESOURCES ARE BEING UTILIZED BY THE SCHOOLS AND 
COMMUNITIES TO EXCELERATE THEIR INITIAL EFFORTS FOR IMPROVING 
GIRLS PERSISTENCE AND ACHIEVEMENT. FIELD TRAINERS NOTE THAT IN A 
MAJORITY OF CASES FUNDS WILL BE USED TO BUILD LATRINES, WELLS OR
DESKS AND THAT PARENTS REMAINED ENTHUSIASTIC AND WERE TRULY GRASPING
THE SIGNIFICANCE OF THE PROGRAM.

5. ONE CRUCIAL LINK TO THIS PROGRAM, HOWEVER, HAS BEEN MISSING. THE
UGANDAN EDUCATION SPECIALISTS WHO DESIGNED THE PROGRAM RECOMMENDED
THAT A SCHOLARSHIP FOR SECONDARY EDUCATION BE AWARDED TO THE ONE GIRL IN
EACH SCHOOL WHO MOST CO_TRIBUTED TO THE GRANT IN TERMS OF ACHIEVEMENT.
UNTIL THE OPPORTUNITIES PRESENTED IN EDDI, THERE WAS NO PROVISION TO PROVIDE
SCHOLARSHIPS AS EXISTING PROGRAMS WERE LIMITED TO PRIMARY EDUCATION. THE
FOLLOWING PROJECT PROPOSAL DEMONSTRATES HOW WE WILL USE SCHOLARSHIPS TO
STRENGTHEN THIS EFFORT AND FURTHER REWARD COMMUNITIES FOR THEIR 
INITIATIVE.

6. THE HIGHEST RANKED GRADUATING GIRL BASED ON FINAL PERFORMANCE TEST
RESULTS FROM EACH OF THE 150 SCHOOLS THAT RECEIVED GRANTS UNDER THE
PROGRAM FOR BOTH PERSISTENCE AND ACHIEVEMENT WILL RECEIVE A
SCHOLARSHIP TO A SECONDARY SCHOOL FOR A PERIOD OF FOUR YEARS. AS THERE IS.A
GREAT DISCREPANCY IN THE QUALITY OF SECONDARY SCHOOLS THROUGHOUT THE
COUNTRY, SCHOLARSHIPS WILL BE LIMITED IN THIS PHASE TO THE TWO BEST
SECONDARY SCHOOLS SERVING THE MAJORITY OF THE STUDENTS IN THE NORTH
AND EAST REGIONS OF THE COUNTRY. LEADING UGANDAN EDUCATIONALISTS 
CONSIDER TORORO GIRLS SCHOOL LOCATED IN TORORO IN THE EAST AND ST.
CATHERINES GIRLS SCHOOL LOCATED IN LIRA IN THE NORTH AS THE TWO BEST
SECONDARY SCHOOLS FOR GIRLS. THESE TWO SECONDARY SCHOOLS WILL BE ENDOWED
FOR APPROXIMATELY 75 SCHOLARSHIPS EACH FOR GIRLS TO COVER A FOUR YEAR
PERIOD. FUNDS FOR THE SCHOLARSHIPS WILL GO DIRECTLY TO THE SECONDARY
SCHOOLS IN THE FORM OF GRANTS. 

7. AS THIS PROPOSED SCHOLARSHIP PROGRAM WILL BE BASED ON PUBLIC 
STATISTICS OF TRANSITION RATES AND FINAL PRIMARY SCHOOL
PERFORMANCE TEST RESULTS, THERE WILL BE LITTLE ROOM FOR
MANIPULATION OF THE PROGRAM, THUS GUARANTEEING A GREATER DEGREE
OF TRANSPARENCY. FURTHERMORE, FUNDS FOR THE SCHOLARSHIPS WILL 
BE GIVEN IN THE FORM OF GRANTS TO ONLY TWO SCHOOLS. THIS WILL 
UNDOUBTEDLY FACILITATE MANAGEMENT AND ACCOUNTABILITY OF THE 
PROGRAM. THE PROGRAM ALSO HAS THE ABILITY TO BE FLEXIBLE IN TERMS
OF NUMBER OF SCHOLARSHIPS AND FUTURE GEOGRAPHIC LOCATIONS. 

8. OUR PROPOSAL REQUESTS FUNDING FOR 150 SECONDARY SCHOOL 
SCHOLARSHIPS FOR GIRLS. FOUR YEAR COSTS FOR ONE GIRL AT
EITHER OF THE TWO PROPOSED SCHOOLS ARE APPROXIMATELY TWO
THOUSAND FOUR HUNDRED DOLLARS. THREE HUNDRED AND SIXTY THOUSAND 
DOLLARS
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($360,000) WOULD PROVIDE SUFFICIENT FUNDS FOR 150 FOUR-YEAR 
SCHOLARSHIPS THIS YEAR. THE AMBASSADOR'S SELF-HELP COORDINATOR
WILL MANAGE THE SCHOLARSHIP PROGRAM FOR GIRLS. IDEAL 
CANDIDATES FOR THE POSITION WOULD INCLUDE FORMER PEACE CORPS 
VOLUNTEERS WHO WORKED ON EDUCATION PROGRAMS IN UGANDA AND
ARE CURRENTLY AVAILABLE, EDUCATORS AMONG AMERICAN SPOUSES IN-
COUNTRY, AND/OR OTHER MOTIVATED INDIVIDUALS WITHIN THE 
AMERICAN COMMUNITY WHO HAVE DEMONSTRATED INITIATIVE AND 
COMPASSION FOR SUCH DEVELOPMENT CONCERNS. OUR PROPOSAL 
BUDGETS FORTY THOUSAND DOLLARS FOR THE SALARY AND TRAVEL EXPENSES OF
THE COORDINATOR BRINGING THE TOTAL AMOUNT REQUESTED TO FOUR 
HUNDRED THOUSAND DOLLARS ($400,000).

9. AS THE INCENTIVE GRANTS PROGRAM PROMOTING GIRLS EDUCATION WAS 
DEVELOPED BY UGANDANS, A SCHOLARSHIP PROGRAM LINKED TO IT WILL
IMMEDIATELY FOSTER A SENSE OF UGANDAN OWNERSHIP. IT WILL ALSO
SIGNIFICANTLY ENHANCE THE EXISTING PROGRAM BY STRENGTHENING THE 
IMPORTANT MESSAGES ON GIRLS EDUCATION REACHING EVERYONE FROM KEY 
POLICYMAKERS TO PARENTS IN THE COMMUNITIES. SUCH A PROGRAM WILL 
BE A GREAT SOURCE OF PRIDE FOR UGANDANS AND A MOST FITTING 
ACTIVITY IN THE COUNTRY WHERE PRESIDENT CLINTON LAUNCHED THE 
EDDI.
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Uganda

PROGRAM ACTIVITY PLAN    Country: Uganda
EDDI Ambassadors’ Girls’ Scholarship Program Organization: FAWE -U 

Month Description of Activities 

July 2003 Task force orientation meeting 
Solicit   new scholarship applications
Review applications already available + shortlist 
Partners regional orientation (CBOs, D.E.O, Head teachers 
etc)
Educational support (radio programs in local languages) 
Administrative

     - Start on process of equipment procurement (furniture, 
       computer +printer & accesories, camera , filing 
       cabinets). 

           -Recruit + orient scholarship Administrator & Assistant 
- Correspondence
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports

August 2003 Preliminary district selections
Task force shortlists eligible beneficiaries
Verification (home visits) as recommended by task force 
Task force meeting to award scholarships ( 1st group) 
Schools & girls (awardees) notified of scholarships 
Administrative

- Correspondence
- Procurement on going (equipment + consumables & 

stationery)
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports
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September 2003 Develop mentoring materials
Disburse funds to schools + needy students Bank Accounts 
Soliciting new applications ongoing 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports

October 2003 Mentors orientation at regional level 
Pretest mentoring materials
Radio program on girls education + scholarships 
Schools needs assessment
Schools capacity building (teachers’ seminars)
Disburse funds to schools 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports

November 2003 District preliminary selections for scholarship beneficiaries
Up date / finalise mentoring materials
Task force meeting to shortlist eligible beneficiaries
Verification as recommended by task force 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports

December 2003 Holiday maintenance (homeless girls – war /orphaned) 
Administrative

-    Correspondence
- Effect due payments
- Auditors certification of receipts

           -    Submit narrative & financial reports
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January 2004 District preliminary selections of scholarship beneficiaries 
Verification as recommended by task force 
Task force meeting to ward scholarships ( 2nd group) 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts
- Submit narrative & financial reports

February 2004 Disburse funds to schools + needy girls Bank Accounts 
Produce final mentoring materials
Capacity building (library materials / laboratory equipment & 
computer training) 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

     -    Submit narrative & financial reports
March 2004 Disbursement to schools continued 

National mentoring activities 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

     -    Submit narrative & financial reports
April 2004 District preliminary selections

Task force shortlist of eligible beneficiaries
Verification as recommended by task force 
Peer mentoring camp
Holiday maintenance (homeless girls – war /orphaned) 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

           -   Submit narrative & financial reports 
May 2004 Task force meeting to award scholarships (3rd group) 

Disbursement to schools + needy girls Bank Accounts 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

           -    Submit narrative & financial reports
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June 2004 Disbursements to schools continued 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

           -   Submit narrative & financial reports 

July 2004 Mentoring activities – regional level 
Disbursements to schools continued 
Administrative

- Correspondence
- Effect due payments
- Auditors certification of receipts

           -    Submit narrative & financial reports
August 2004 End of project Evaluation & documentation

Administrative
- Correspondence
- Effect due payments
- Auditors certification of receipts

     -   Submit narrative & financial reports 
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Projections for number of girls to be reached according to activity category:

Program Activity 
Description

Total
Number of
Girls to 
Participate

Number of
School
Years
Funded
per Girl 

Total
Number of
School
Years
Funded

Scholarship
or Activity
Start Date

Scholarship
or Activity
End Date 

1 Primary School 
 Scholarships 

2 Secondary School
 Scholarships 

475 2 950 July 2003 August
2004

3 University
Scholarships

4 Technical & Professional
School Scholarships

5 Physically Handicapped
Scholarships

25 2 50 July 2003 August
2004

6 Mentoring - Total 2,680 - -
Individual Mentoring 180 - - Feb 2003 July 2004
Conferences/Events 1000 - -   Feb 2003 July 2004 
Girls’ Clubs or Publications 1500 - - Feb 2003 July 2004

7 Educational Support* - Total 1,025
Classroom supplies 500 - - Feb 2004 July 2004 
Classroom rehabilitation - - -
Tutoring - - -
Teacher/Parent Awareness
Activity

500 - - Oct 2003 July 2004

Other ( Radio programs) 25 - - July 2003 July 2004

*Note that the Total Girls Mentored or the Total Benefiting from Educational Support 
may not be the sum of each of the sub categories.  For example, if the same 10 girls 
benefit from individual mentoring and a mentoring conference, the total mentored should 
be listed as 10, not 20. 

Comment: The mentoring and educational support school years have been covered 
under secondary & physically handicapped scholarships i.e. it is the same girls given
scholarships who will be mentored and their schools capacity built ( teacher training / 
classroom supplies). 
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Ugandat

Monthly Program Activity Report
EDDI Ambassadors’ Girls’ Scholarship Program

Country: Uganda 
Report for Month of: December 2003. 

Activity Summary: 
…

Program Activity
Description

Number of 
Girls
Currently
Participating

Total
Number of 
Girls to 
Participate

Total
Number of 
Years
Funded Per 
Girl

Total
Number of 
School
Years
Funded

Scholarship
or Activity 
Start Date 

Scholarship
or Activity 
End Date 

1 Primary School –
Scholarships

2 Secondary School -
Scholarships

150 475 2 950 July 2003 August
2004

3 University -
Scholarships

4 Technical &
Professional School
-Scholarships

5 Physically
Handicapped  -
Scholarships

1 25 2 50 July 2003 August
2004

6 Girls’ Mentoring - 1500
Individual Mentoring 180 Feb 2003 July 2004 
Conferences/Events 1000 Feb 2003 July 2004 
Girls’ Clubs or 
Publications

1500 Feb 2003 July 2004 

7 Educational Support
-

1025

Classroom supplies 1025
Classroom
rehabilitation

500 Feb 2003 July 2004 

Tutoring
Teacher/Parent
Awareness Activity 

1500 500 Oct 2003 July 2004 

Other (please
describe)

25 July 2003 July 2004 
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*Note that the Total Girls Mentored or the Total Benefiting from Educational Support may not be 
the sum of each of the sub categories.  For example, if the same 10 girls benefit from individual 
mentoring and a mentoring conference, the total mentored should be listed as 10, not 20.

Page 2 /Month Program Activity Report 

A. Describe the major activities accomplished during the month for each category listed in the 
chart.

Scholarship:
Updated mentoring materials. 
Continued with the process of placement for beneficiaries who are not in core scholarship 
schools.
Held follow-up meetings of the regional mentors’ orientation and teachers’ seminar. 
Developed guideline for recruitment and training of additional mentors in the districts, so as 
to attain the number for one to one mentoring of beneficiaries. 
Updated mentors’ database. 
Organized for the homeless beneficiaries who needed holiday maintenance (war and 
orphan) girls. 
Received applications from the district scholarship taskforce of four districts.

Educational:
Sent out invitation letters for the Head teachers’ seminar. 
Started compiling school needs assessment reports. 

B. Describe any significant problems in program implementation. 

Further delay in placement of beneficiaries who are not yet placed due to the Christmas 
holiday.

C. Describe activity plans for the next month. 

Continue compiling the school needs assessment report. 
Hold head teachers’ seminar for all head teachers of core scholarship schools. 
Print and distribute teachers’ seminar materials for teachers of core scholarship schools at 
school level.
Continue with the process of placement for beneficiaries who are not in core scholarship 
schools.
Compile list of applicants upon submission by the district scholarship taskforce. 
Hold taskforce meeting to select legible applicants for scholarships.
Notify the placed beneficiaries and prepare them for new schools.
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2.1   INTRODUCTION 

The Ambassadors’ Girls’ Scholarship Program (AGSP) supported under the Education for Development and
Democracy Initiative (EDDI) used two girls' scholarship models, both of which were philanthropic rather than
development-oriented. The AGSP projects identified worthy girls and placed them in schools or identified
good schools and permitted them to select scholarship students from amongst their enrollees or applicants. 
This proved to be a relatively successful implementation strategy.  Prepared for the African Education
Initiative, the following summary is derived from monitoring and evaluation activities of the projects and
looks in detail at the following AGSP countries: Ghana, Mali, Namibia, Swaziland and Uganda, to analyze
the possible reasons for their successful implementation. A full case study is included for Benin. 

The paper concludes with a list of AGSP interventions that positively affected the lives of girls and women
throughout Africa. 

2.2   SUCCESSFUL IMPLEMENTATION

2.2.1   Ghana 
The AGSP Ghana acknowledges the enormous effort it takes to sustain girls in senior secondary school
and is attempting to find the correct balance between disbursing nationwide scholarships and providing
academic support and one-to-one mentoring by Forum for Women Educationalists (FAWE) members to the
200-plus scholarship recipients. The disbursement of the scholarships uses 60% of the funding and the
provision of a mentoring system uses the remaining 40%. The donor community contributed over $20 
million in grants and concessional loans in 2001 for basic education at the primary and junior secondary
levels. Thus, the AGSP scholarships are targeted at girls who are attending upper secondary schools.

Local implementation is accomplished through a partnership between FAWE and  Peace Corps (PC). No
other NGOs were used to implement the program, and no investment in building FAWE's capacity was 
undertaken. At present, there are about 75,000 girls in over 500 public and private senior secondary 
schools and the system can likely absorb about 2,000 to 2,500 girls without introducing economic 
distortions. The program administration, mentoring and academic support components, however, would
need to be revised to keep pace with the expansion as it is currently configured. 

Success Factors 
Holistic Program Approach
A holistic program approach provides scholarship girls with intensive remedial programs and other
academic support. As well as, regular leadership workshops, one-to-one mentoring with FAWE members, 
and school-based social support through clubs, forums, and seminars to inspire and stimulate interest in
professional careers. 

Focus on Senior Secondary Schools
FAWE provides scholarship support for junior secondary girls. The decision to target the AGSP at senior 
secondary schools and girls in this age group makes sense. Older girls both need and benefit more from the
FAWE members who act as role models. In addition, PC has 100 out of 130 volunteers serving as teachers 
and counselors in secondary schools.

On-going Support of the U.S. Peace Corps.
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Volunteers participate in the field and office aspects of the AGSP. The education sector Peace Corps
Volunteers (PCVs) help identify scholarship girls and do follow-up at the school level. Furthermore,  PC has 
assigned a volunteer to work directly with FAWE on girls' scholarships provision and mentoring.

Close Relationships with the Government
FAWE enjoys close relationships with the education sector leaders and managers at the national and
district levels. At the national level, the Minister of Education has spoken at FAWE conferences and
expressed a deep interest in and concern about girls' education. The Minister herself is an excellent role
model for the AGSP girls. FAWE is also on excellent terms with many District Girls’ Education Officers who 
are typically the best informed on education. These officers are appointed by the government to monitor
girls’ education from basic education to the secondary school level. The officer also often acts as a mentor 
to girls who are on government-sponsored scholarships.

2.2.2 Mali 
The AGSP Mali provides funds directly from Winrock International to academic and vocational secondary 
schools. The AGSP supports 223 girls who attend two private secondary schools and three vocational 
training schools in Bamako. There is limited mentoring that Winrock International organizes. At a one-day
workshop, 40 women university applicants met with university students and 30 vocational school girls met
with professional women. There was no network building, and none of the local NGOs or donors involved in
girls’ education and empowerment, such as, FAWE, PC, USAID, UNICEF, and the Ministry of Education, 
was actively involved in the project.

Winrock-Mali manages the financial administration and program monitoring. The Ministry of Education
solicits proposals from a few select private schools. The Ministry did not open the program to government
schools. Girls are selected and vetted by each participating school. One school closed during the program 
period, which left 12 girls unregistered mid-program and a substantial amount of money unaccounted for. 
There was no interest expressed by the U.S. Embassy, PC or USAID in coordinating or administering the
AGSP. No institutional capacity building was undertaken, except for a library that was built with the AGSP 
funds.

There are 21 private academic and 54 private vocational schools located throughout Mali. If each school
were persuaded to accept 20 scholarship girls for multiple years, the maximum absorptive capacity of the 
program in Mali would be 1,500 girls. At present, there are about 20,000 girls enrolled in public and private
secondary schools. The AGSP Mali will need to reassess its program strategy, administrative approach,
and cost model, if it is to grow substantially beyond its present size.

Success Factors 
Focus on Secondary Level Education
Education reform and donor energy in Mali are principally focused on the primary school level. With
substantial investment in primary education reform, targeting the AGSP resources at secondary education 
is sensible. 

Selective Admissions
Private schools with good reputations selected financially needy applicants from among a pool of qualified
applicants. In most cases, these were the only scholarship girls attending the schools. In this way, girls 
likely to succeed were able to take advantage of the AGSP opportunities to further their academic careers. 
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Academic Support
Girls attending general secondary schools who require extra tutoring or other academic support are 
provided with these services, along with non-scholarship girls who are attending the school.

Vocational Training Emphasis
The AGSP Mali includes a heavy emphasis on vocational education as it recognizes that a diploma from a
general secondary school is usually insufficient for gainful employment and that the scholarship girls may
not be able to obtain government scholarships for tertiary education. Three of the five original AGSP 
schools are vocational schools.

2.2.3 Namibia 
The AGSP suits the U.S. regional and Namibian education sector strategic intentions. In general, the AGSP 
Namibia is very successful in meeting its key programmatic goal and providing financial support to
academically promising, poor and disadvantaged girls. However, the AGSP Namibia is less successful in 
meeting its political goals and in providing positive visibility to goodwill programs supported by the U.S.
Embassy. This is a consequence of the embarrassment caused by delayed transfers of funds from Winrock
to implementing partners and consequent complaints communicated to the U.S. Embassy staff.

As it is currently configured, the AGSP Namibia is close to its maximum in terms of growth. To increase the
spending rate beyond 25% of its 2003 levels will require significant investment in program administration.
This includes a full-time administrator at the Namibian Catholic Bishops‘ Conference (NCBC) to supplement 
current administrative staff and the IT infrastructure of the current partners, or an expansion of the pool of
implementing partners. More research will need to be conducted on education-oriented NGOs with
compatible missions to the AGSP, to ascertain whether this second growth strategy is feasible. In addition,
growth beyond the 25% level will require a redesign of the overall program management, funding flow, and 
administrative structure. For example, multi-year rolling plans should be considered rather than yearly
funding. This will minimize the damage to the beneficiaries and program credibility caused by delinquent
funding.

Success Factors
Diversity in Partners
Some of the AGSP Namibia success is attributable to the diversity of its implementing partners. Several
local partners reach different types of needy girls. For example, one organization has an ethnic focus, while
another prepares promising students for university level work. Another organization assists nursing students
and other health care professionals, while another sponsors law students. Non-AGSP programs also
provide scholarships and emotional and mentoring support to AIDS orphans and vulnerable children.

Experienced Partners 
Implementing partners have experience working with international donors and/or in managing scholarship
programs for international donors.

Alignment between the AGSP Goals and the Core Mission of Implementing Partners
In many cases, the core mission of the implementing partners coincides with the AGSP goal, that is, to
provide support to disadvantaged girls to enable them to complete their education. This similarity is a key 
factor in program resilience and sustainability. The evidence for this is in the willingness of many 
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implementing partners to invest substantial amounts of their own funds to ensure program success and
compliance with programmatic obligations.

2.2.4 Swaziland
An experienced non-governmental organization(NGO), Orphanaid-Caritas Swaziland implemented the 
EDDI AGSP program. More than 750 applications were received by the organization.  By using a network of
68 community based volunteers, Orphanaid-Caritas Swaziland awarded   219 scholarships to needy girls. 
Orphanaid-Caritas Swaziland administers  financial aid and mentoring support for the educational and
developmental needs of orphaned girls, particularly amongst the estimated 40,000 AIDS orphaned children
in Swaziland.  Assistance provided to the scholarship recipients includes scholarships, uniforms, supplies,
shoes and socks. 

The U.S. Embassy personnel in Swaziland are enthusiastic about the project and have actively supported 
the project since its inception.  For example  they assisted in the identification of   Orphanaid-Caritas
Swaziland as the local African implementing  partner, facilitated transactions as a trouble shooter on 
administrative matters with the U.S. contractor and acted as a liaison to EDDI.  In addition, the U.S. 
Embassy sponsors at least one annual outing for the scholarship recipients.

Success Factors 
Experienced Partner 
Orphanaid-Caritas Swaziland was selected to administer the AGSP program due to its complementary
objectives and expertise  in  needs assessments for populations impacted by poverty and HIV/AIDS.  The 
assessment system developed by Orphanaid-Caritas Swaziland is a best practice model for assessing
scholarship recipients.  The NGO uses a thorough, effective and comprehensive points system for 
screening and assessing the situational needs of orphans and their caretakers.

On-Going Support of the U.S. Embassy
U.S. Embassy personnel have been involved with the Swaziland AGSP since its inception.  The Embassy’s

consistent support has assisted  the NGO in achieving many of its goals.  Funds to support AGSP activities 
have in part been made possible because of the Embassy’s support of the program. 

Extensive Volunteer Network
Orphanaid-Caritas Swaziland’s extensive network of volunteers has assisted the organization in achieving 
its goals for the AGSP program. The volunteers help  to identify scholarship recipients and to reach
potential AGSP applicants throughout the Swaziland nation. 

2.2.5   Uganda 
The AGSP Uganda is managed by the Ugandan branch of FAWE and is implemented in 17 leading girls' 
private boarding schools. USAID and the Ministry of Education (MOE) of Uganda take an active interest in
the AGSP Uganda and have sought to spread resources over all four regions of the country. Scholars are
competitively selected, vetted, placed in leading schools, and supported through four years of secondary 
school education.

The AGSP Uganda has an active mentoring program. Girls are mentored through a consortium of Ugandan
women's professional organizations. Weeklong workshops are organized for the girls, and they are invited
to attend public lectures, ceremonies, and events that FAWE organizes. No academic support is provided
through the program, but as most girls were selected in part for their academic excellence, this has not
been a major problem. Network building is part of FAWE’s core strategy and the AGSP provides an
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opportunity for FAWE to network with participating schools and other professional women's associations.
Approximately 260 girls were able to complete their education under the $380,000 program that FAWE 
administered.

Success Factors 
A Strong and Committed Coordinating NGO 
FAWE is extraordinarily well connected in Uganda and has partnered with the MOE in strategic resource
planning on gender issues in primary school education. FAWE Uganda has a "hands-on" approach, and the
organization is engaged in several school-level programs to support girl-friendly schools. Since 1999, 
FAWE has sponsored secondary school girls by raising funds from its members and private companies. In
Uganda, USAID and FAWE have a close relationship, and the organization awarded the USAID Director
with a “Women of Distinction Certificate” in recognition of her contribution to the cause of women's and girls' 
education in Uganda. 

2.2.6  OTHER EXAMPLES 
In addition to the detailed examples of the AGSP’s successful implementation above, the AGSP supported
a variety of interventions positively impacting the lives of girls and women throughout Africa. The following is 
a summary of those interventions.

2.2.6.1 Increasing Access to Education through Scholarships
Scholarship programs targeted various needs of girls, including:

Economically disadvantaged: In South Africa, AGSP provided tertiary scholarships for 
young women from disadvantaged communities with entry-level IT skills that will enable them 
to enter the under-staffed but well-compensated information technologies sector. In 
Ethiopia, the Forum for African Women Educationalists (FAWE) provided 1,260 AGSP 
scholarships to rural and poor girls. In Togo, scholarships were provided for vocational 
training for 10 girls, and 114 for secondary school-aged girls. In Mali, 223 scholarships were 
distributed to girls for technical/vocational schooling and secondary schooling.

Special Needs (disabilities):  In Benin, the Porto Novo Deaf School provided 40 AGSP 
scholarships to deaf girls, and Caritas provided 17 AGSP scholarships to blind girls. In
Zambia, FAWE provided 49 AGSP scholarships to deaf or blind students. In Madagascar,
John Snow Incorporated provided over 3,000 AGSP scholarships, with a particular emphasis
placed on rural, handicapped, orphaned, out-of-school, abused, and neglected girls. In 
Niger, Groupe d’Appui à la Scolarisation des Filles (GASF) distributed AGSP scholarships to 
12 blind or deaf girls. 

Underrepresented minorities:  In Namibia, the National Conference of Catholic Bishops
identified San girls, traditionally the least educated in Namibia, for scholarships. Two AGSP
scholars became the first San women in Namibia to receive high school diplomas. In
Tanzania, the Tanzanian Association of Women Leaders in Agriculture and Environment 
(TAWLAE) distributed scholarships to the under-served areas of Pemba and Zanzibar.

Educationally disadvantaged (from poorly-performing schools): In Ghana, FAWE provided 
AGSP scholarships for bridging courses for girls who completed secondary school, but had 
yet been able to pass university entrance exams. In Uganda, FAWE provided AGSP 
scholarships for 173 bright but financially needy girls in 17 of the best girls’ secondary 
schools throughout Uganda. In Rwanda, FAWE provided scholarships to 255 girls who
passed entrance exams to quality schools, but could not pay for these schools. 
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Extremely vulnerable:  In Angola, AGSP provided secondary school scholarships to
residents of Horizonte Azul (another EDDI-funded project), a home for at-risk girls previously
living on the streets. In Nigeria, half of its 600 scholarships will be distributed to HIV/AIDS 
orphaned-girls or special needs girls.

2.2.6.2 Increasing Quality of Education by providing Mentoring Support
Mentoring activities were programmed in the majority of AGSP country programs. Activities focused on 
several aspects of AGSP scholars’ well-being, including:

Leadership Skills: In Ghana  and Senegal, AGSP scholars attended a series of workshops 
on leadership development. In Rwanda, AGSP mentoring activities empower girls to speak 
up, increase their self-worth, and promote girls’ education through peer-to-peer advocacy.

Career Planning:  “Take Your Daughters to Work Day” activities were supported by AGSP in 
Benin, Cote d’Ivoire, Gabon, Kenya and Mauritania. In Zambia, a Career Expo sponsored 
by AGSP was conducted for AGSP scholars and other young women. In Angola, AGSP 
scholars participated in several entrepreneurial activities, including establishing a bakery,
egg and seed-harvesting enterprises, and a small farm. In Mali, AGSP scholars were linked 
with professional women mentors for career guidance. In The Gambia, AGSP mentoring
activities included a Science Fair, to encourage girls' competencies and interest in science.

Life Skills: In Uganda, AGSP established an annual “Girls’ Week” where all the AGSP 
scholars come together for inspiration, encouragement, and also learn how to handle 
problems using Life Skills. In Tanzania, female role models linked up with AGSP scholars for 
mentoring in life skills. In Cameroon, AGSP scholars received life skills training and self-
esteem building.

HIV/AIDS Prevention: In Ethiopia, school clubs in HIV/AIDS prevention, reproductive health 
and the environment were launched and are reaching over 4000 girls. In Niger, AGSP 
scholars attend mentoring workshops on HIV/AIDS prevention and self-esteem. In Liberia,
AGSP scholars receive a quarterly publication "Destiny", which teaches students about
HIV/AIDS prevention, followed by workshops on preventing HIV/AIDS. 

2.3 CASE STUDY FOR BENIN EDDI/AGSP

Girls’ Education in Benin
According to UNICEF, access and quality are the two major issues in education in Benin.

The 50% primary net enrollment rate for girls shows that half of the female population of school-
going age is denied the right to education. Gender disparities in enrollment are equally disturbing, 
reflected in the 25 percentage point gender gap at the primary level. In addition, the majority of those 
who do enroll, drop out of school before the end of the primary cycle. The GER for secondary is 10% 
for girls and 24% for boys. UNICEF 

UNICEF has identified the following barriers to girls' education:
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Demand and retention issues: Primary school fees have been waived in Benin, yet this has not 
had a demonstrable impact on enrollment rates. Often parents believe that education for girls is
irrelevant to their realities. Non-integration of schools into communities has compounded this 
problem, as many parents have not been sensitized to the value of girls’ education. Also, the 
traditional division of domestic labor results in a social expectation that girls should stay at home to 
work. Economic and social factors, combined with poor quality education, contribute to a serious
problem with retention. Even when girls do enroll in school, they often drop out after only a few years 
of study. 

Safety and security concerns: Sexual harassment and exploitation are deterrents to girls’
attending school. 

Supply issues: In general, the supply of teachers is inadequate, too few teachers are female, and 
professionals receive poor training. The system of biennial education in rural areas (i.e. grades 
offered every other year) also presents many problems. For example, repetition is difficult since a 
child who is held back has to wait an extra year to repeat the same grade. 

High incidence of child labor: In two southern cities alone, more than 100,000 6-14 year olds live
with host families and are domestic or commercial child laborers; of these children, 85% are female.
These cities are highly populated and shelter working children who are not registered in schools.
They come from poorer rural areas, and are often mistreated by their "host families." 

UNICEF Mentoring Model: UNICEF is implementing a Girl to Girl tutoring/mentoring project that matches 
older girls in upper primary grades with younger girls who are just entering school and are considered to be
at risk of dropping out. 

Economic and Political Context
The watershed for Benin's transition to democracy occurred in 1991 when, after a national conference, a 
democratic constitutional government was installed and Nicephore Soglo (an ex-World Bank official) was
elected president. This brought 17 years of Marxist rule to an end and ushered in an era of technocratic
governance. This was sub-Saharan Africa's first example of a "civilian coup," whereby a single-party
government, backed by the military, was forced to hand over power to a multi-party democracy. Among
other reforms, the new government emphasized a restructuring of the educational system and stricter
adherence to World Bank/IMF supported structural adjustment programs.

After more than a decade of renewed democracy including three presidential elections, Benin seems to be 
making progress in tackling the ongoing problems of extreme poverty and socio-economic development is
occurring. Pervasive corruption continues, however, to exercise a negative impact on public management. 
Literacy levels and school enrollment are low, especially for girls, although some advances have occurred. 
According to USAID, private investment has been insufficient to encourage sustainable economic growth.
Inadequate public transparency and accountability, ineffective public management and low utilization of
budget resources frustrate efforts to provide and achieve sustainable public services, especially in 
education and health.0 For example, in 2000-2001, less than half of the development budget for education 
was spent. 

One-third of the population lives under the poverty threshold and the extreme poverty is endemic. In terms 
of macro-economic indicators, Benin has maintained an average economic growth rate of 5% per year. 
Much of the public investment budget is financed by donor contributions while debt servicing in 1998 
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constituted 35% of the GDP and 21% of exports. Debt servicing is expected to decrease due to Benin's 
participation in the Heavily Indebted Poor Countries Initiative (HIPC), through which the GOB is scheduled
to receive an equivalent of $460 million in official debt relief. A large portion is destined for increased 
spending in the social sectors. Efforts are being made to combat poverty in Benin by improving health and
educational services and through the provision of other public services. 

Project Institutional Context
U.S. Government Post 
The most active partners in the AGSP have been the Interagency Coordinating Committee Members (the
U.S. Embassy, U.S. Peace Corps, and UNICEF) and the NGO partners. The GOB has not played a
significant role in AGSP to date.

1. The U.S. Peace Corps Benin works in the areas of education and business development. Within the
framework of policies defined by GOB and through the Interagency Agreement with USAID/Benin,
the U.S. Peace Corps works to implement activities to promote girls' education and to improve 
student knowledge on environmental issues. It has a girls’ mentoring program entitled, "Take Our
Daughters to Work Program," which is USAID-funded. This is a two-and-a-half day series of events 
during which time girls are paired with professional women in the two largest cities. They spend two 
days at the workplaces of these women and three nights with the mentors and their families. So far, 
285 rural girls have benefited from this program. None of the NGOs interviewed in Benin mentioned
this mentoring program, and it is unclear how many of the more than 1,000 AGSP girls participated
in the latter. 

Mentors had mentioned that they would like to be compensated for their time or at least reimbursed 
for out-of-pocket expenses. The concept of U.S. style volunteerism is not well established in Benin
and, culturally, people are not accustomed to extending opportunities to people outside of their own
family or community without receiving some form of compensation in return. Furthermore, girls were 
observed as being very quiet, asking no questions and volunteering no comments. This, too, might
be explained as culturally appropriate as the girls' apparent lack of enthusiasm was, in reality, an 
expression of deep respect for the mentors. There was enthusiasm about the program and many
people in the hosting offices were eager to encourage the girls, calling to them affectionately and
making reference to their bright futures as professional women. 

2. USAID's FY 2002 program in Benin was about $18.6 million for three major ongoing programs. Of 
these, $7 million was obligated for the Reforming Primary Education in Benin Project. The United 
States has been the principal bilateral donor in primary education and has invested significantly in
the sector since 1991.

USAID-funded education sector projects in Benin include: 

The Children’s Learning and Equity Foundations (CLEF), which provided technical
assistance to the Ministry of Primary and Secondary Education (MEPS) for Benin’s primary 
education reform program from 1995 to 2001. The follow-on project to the CLEF Project is called
Equity and Quality in Primary Education (EQUIPE). The EQUIPE activity will continue and
expand USAID/Benin's support to primary education within its strategic objective. EQUIPE will
assist Benin to improve access to and enhance the quality and internal efficiency of its primary 
school system.

The Primary Education NGO Project (PENGOP) strengthens the capacity, at the school level,
of parents’ associations to oversee school management and to play a greater role in ensuring
the improvement of the educational system in Benin.
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Promoting Community Participation for Basic Education (PROBASE) is designed to give
school-age children, particularly girls, access to a quality primary education in the target sub-
prefectures of Kalale and Gogounou. To achieve this, the following objectives are pursued within
the project area: (i) to increase enrollment in school of children, in general, and of girls in 
particular and (ii) to increase retention rates and academic performance of schoolgirls. The
strategies used are: (i) improving the quality of education by training teachers on methods to 
make school friendly to girls and improving their pedagogical capacity; and (ii) community 
mobilization to reduce socio-cultural constraints, and (iii) active involvement of PTAs. 

The Community Action for Girls’ Education (CAGE) project is a pilot project designed to use
non-school interventions to address girls’ schooling issues in 90 communities of Benin where
girls’ enrollment is low. Since many communities have already benefited from awareness
campaigns and other actions to promote girls’ schooling, parents and communities are invited to 
become leaders in the drive to enroll more girls in schools and to reduce their dropout rate. 
Communities will become proactive partners in analyzing the obstacles to their daughters’ school
completion that lie outside the classrooms and the schoolyard and in formulating and
implementing solutions to these obstacles.

Medical Care Development International (MCDI) is implementing a Health Education for
Primary Schools (HEPS) project aimed at promoting health education in primary schools 
through parents’ associations and NGOs. Latrines and wells/cisterns are constructed in selected
schools, and training is provided to selected parents’ associations and NGOs.

Songhai: The Songhai Center is a non-profit local NGO that was founded in 1985 and is based
in Porto-Novo, the political capital of Benin. Songhai is committed to raising the standard of living
of the population of Africa through the rational use of local resources. This mission is realized
concretely through the technical skills training of young farmers and school dropouts in
integrated agro-biological techniques and entrepreneurship.

The Global Learning and Observations to Benefit the Environment (GLOBE) Program, a
U.S. government interagency effort, is an international environmental science and education
program. Its purpose is to promote awareness of the environment, to assist scientists to monitor
worldwide changes in the environment, and to promote understanding of the scientific method 
among children.

With USAID support, a U.S. NGO is working to strengthen parent and community organizations
and the linkages between them and schools. The key organizations for this effort are the school-
level parents’ association (APE), district and regional federations of these associations 
(FEDAPE), and the National Federation of Parents’ Associations in Benin (FENAPEB).
Parents and communities play a key role in monitoring the efficient use of textbooks and 
contributing to the cost for replacement of textbooks.
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AGSP NGO Partners
1. Baha'i International is a religious organization with about six million members worldwide and about 

22,000 members in Benin. Its core mission is to support the Baha'i community, but it also engages in
non-sectarian humanitarian assistance. Baha'i International has had consultative status with the UN
since 1970 and is recognized as an international NGO with a major interest in and commitment to 
improving the status of women. The American Embassy in Benin was aware of gender equity efforts 
promoted by the Baha'i group and approached them to apply for EDDI funding.

The Baha'i community's philanthropic activities are supported by funds raised from the community.
In Benin, they have been conducting children's classes in villages for about 10 years. They have an 
integrated program of literacy training for women of all faiths and undertake training to promote girls 
and women using materials developed in Malaysia for the United Nations Development Fund for 
Women (UNIFEM) called the "Equal Wings Training Manual." 

In terms of implementation, the original objective was to pay for the school fees of 30 primary school
girls, but when the Minister of Education made an announcement in 2000 that all primary girls in
rural areas would be exempt from paying school fees, the objective was reformulated to pay instead
for materials required at the primary level for 90 girls. Selection criteria were based on need and on
attendance in a public or community primary school. They also provided some furniture and
classroom supplies. They managed $6,380 for AGSP. 

Believing that an integrated community and family approach to girls' education will increase their
participation and allow them to stay in school longer, the group also used project funds to provide 
parents, community leaders and teacher with their "equal wings" training. The training consists of 
eight modules: four intended for women, two for men, and two for joint sessions for men and
women. AGSP supported the direct costs of the workshops (about $400 for all eight sessions). The
Baha’i community supported development, trainer and other costs using their own funds. They ran
the workshop series twice under AGSP.

In terms of sustainability, the organization declined further participation in AGSP after one cycle, as 
they felt the program led to dissent and dependency in communities.

2. Association for the Protection of Unfortunate Children (APEM) is a well-established Beninese
NGO whose mission is to promote the well being of children and communities in the rural Borgou
region of northern Benin. Since its founding in 1993, APEM has undertaken a diverse set of 
community education, training, micro-credit, school rehabilitation and classroom construction, and
school/community association training. Organizationally, it is a large and well-organized NGO with
52 permanent employees and a large pool of contractors and consultants. APEM is comfortable 
working with international donors and has worked with several USAID contractors on various 
education sector construction and community education projects. They have managed grants in
excess of $500,000 from USAID-funded projects and receive about $58,000 a year to train PTAs
under another USAID-funded project.

APEM’s history with the AGSP is serendipitous. Upon hearing of the 20 girls who were about to be
expelled from school for a lack of fees, they applied to the U.S. Embassy Self Help project and were
referred to AGSP. In 1999-2000, they received $6,000 for these girls and in 2000-2001, an
additional $8,610 to support 126 day students. These girls are all from the remote Karimama area.
Their current request is for $12,000 to support 55 secondary schoolgirls (boarding) and one
university scholarship for a girl from Tchaourou, N'dali or Parakou. APEM will also create a more
supportive academic environment for the girls by organizing a session on HIV/AIDS, reproductive
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health and computer/Internet use. The NGO will continue to support the 25 girls in Karimama using
their own funds. 

APEM has learnt from its experience that day students are often prone to distraction from their 
studies and that it is more advisable for them to sponsor boarders. They therefore send the girls 400
km away to one of three government-operated secondary boarding schools. This gives the girls a
source of a good quality education and takes them away from family demands that might hinder their 
education. In the future, APEM may seek to sponsor girls in the vocational, rather than the general
studies track for a three-year period. Their selection method involves the whole community. They
asked the village development association to select the top five girls in four villages. 

APEM has had no trouble with the administrative part of the program and had only positive things to
say about the coordination with Winrock and U.S. Mission personnel. In terms of sustainability, they 
would like to provide technical assistance (TA) to the Karimama community on income-generating
and fundraising activities. APEM is well positioned to provide such TA as they have worked on 
similar programs in the health sector that USAID funded.

3. CARITAS is an international Catholic charity that was established in Benin in 1958. It has a national
office with 19 staff members. There are 10 regional branches of Caritas in the country and about 200
project staff. These regional branches manage the various CARITAS village branches. A strong 
network exists in CARITAS extending from the national level to grassroots level in the villages.
Bishop Lucien Mousi Agboka is the head of CARITAS Benin.

Their humanitarian mission is to provide vocational training for women and girls including
mechanics, sewing, and painting. Women are also taught business and life skills. In the north of
Benin, women are provided with micro-credit and training to start their own businesses. Money for 
this is provided by partner organizations such as Misereor, a Dutch Catholic organization. They also 
seem to have a mission to serve disabled people as they have been working for years with victims
of polio, the mentally retarded, blind and disabled people.

CARITAS has been supporting primary and secondary school students for many years throughout 
the country. Each year the need far surpasses that which CARITAS is able to provide. Their
program focuses on very needy girls, often orphans or abandoned children. The CARITAS network
extends all over Benin and reaches into the most remote and poorest areas of the country. 
CARITAS has a proven track record with other donors and with USAID. CARITAS programs support 
people based on their needs, not on religious affiliation.

CARITAS Benin’s annual budget is approximately $3.5 million. Funds for administrative support and
for projects are raised, in part, from within the Catholic charities network. Twice a year, collections 
for charitable activities are made from the church congregation in Benin and worldwide. Each 
international branch of CARITAS is independent, but they do assist each other with administrative
funding. CARITAS France gives approximately $76,000 every year, which is used for administration 
and transport. The Dutch branch of CARITAS also helps with administration costs.

In terms of donor funding, the UN also provides funding for their work with refugees fleeing to Benin
from neighboring countries. The program has $230,000 in funding; it assists individuals to obtain
refugee status and provides them with micro credit to start businesses to generate income. In 1999-
2000, CARITAS Benin received funding from USAID Benin to rehabilitate villages damaged by
flooding.
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In the school year 1999-2000, CARITAS received $80,700 in EDDI AGSP funds for 400 primary and 
secondary school girls (orphans and abandoned girls), 17 of whom are blind. In the school year 
2001-2002, CARITAS received 500 AGSP scholarships amounting to $102,038.

In terms of AGSP implementation, CARITAS noticed that girls in the north were not being educated
and were being forced to marry between the ages of 13-15 years. Girls were withdrawn from school
to get married because parents could not afford to feed them. A number of these girls approached
members of the village CARITAS branch asking for assistance. CARITAS approached the U.S.
Embassy Self-Help Project with a proposal to assist these girls. Funding through AGSP was 
provided for 400 girls, but as a result of the favorable dollar exchange rate, 465 girls were actually
awarded scholarships.

The selection of scholarship recipients was made at the grassroots level. The sisters in the village
decided on the selection. For example, the girls who initially approached the sisters with their
problems were selected. The national branch established the number of scholarships and set certain
criteria, such as: 

Financial need,
The number of children in a family, and 
If already in school, the students should demonstrate good academic results. 

The AGSP recipients under CARITAS attend both public and Catholic schools. In 2002, each girl
received $107 for the year, which was used for tuition, transport, and living expenses. Uniforms and 
school supplies were bought in Cotonou for easier accounting purposes and because prices there
are cheaper. School fees and money are given to parents for food for day scholars, and boarding
schools fees are paid directly to the schools. Girls who are not successful in their studies do not 
have their AGSP scholarships renewed. Girls have to prove themselves to continue in the
scholarship program. They were informed of this before they were given the scholarships.
Pregnancy occurred in four scholarship girls, as they did not have access to contraception. They
subsequently left school.

The national and village branches of CARITAS undertake monitoring of the AGSP girls. Last year, 
members of the national office went to various regions to speak to the girls and families on the
importance of educating girls as well as on the dangers of pregnancy amongst young girls and the
problems of teenage marriage. Female teachers and sisters act as mentors to the girls. They are
doing some sort of mentoring but do not have proper training or a specific methodology or program. 
They would welcome this sort of training.

At the school for the blind that CARITAS operates, the school fees are $290 a year. This includes
accommodation, food and tuition. Many parents cannot afford this. AGSP funds were used to
support these girls. 

4. ASUNOES Porto Novo Deaf School is a small school with 164 children (67 girls) that was started
by the father of a deaf boy who was frustrated by his inability to communicate with his son. The 
founder's vision is simple: The deaf should be enabled to communicate and earn a living in society.
There are five deaf schools in Benin, but only one in the Porto Novo area. The school offers primary 
and secondary education to deaf and to hearing children. Often, a deaf child's sibling will attend the
school, as the parents do not want the child to travel or live on their own. Others attend because the
quality of education is good and, as it is a private school, it is not subject to the strikes that affect the
public schools.
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The school's operating budget is modest, only $28,000 a year. In 1999, they received $6,920 for 22
scholarships and in 2001, $15,505 for 40 scholarships. The 2003 proposal requests $45,000 for 100 
scholarships: 50 for Porto Novo and 50 for two other deaf schools, plus some furniture for boarding 
students. Between 1999 and 2002, the school was able to assist about 92 girls. Fees are about
$670 a year for boarders and $450 for day students. The fees were high because during this period
the government gave no subsidies to private schools. In 2002, the private schools formed an 
association and applied for funding. Now they receive $3,300 a year in operating support.

AGSP was the school's first partner, and the founder is extremely grateful for the support. Now, a
new dormitory is being built by the Center for Beninese Development for $17,000. The Cooperation
Française provided $1,000 for sewing machines.

The director reported that he had no problems coordinating with Winrock or the U.S. Mission
personnel. There was a break in funding for 2000-2001, however, the school continued support for 
the girls by cutting costs such as those for sports and field trips, and by sharing and copying books, 
etc.

In terms of sustainability, the school will try and generate additional income by selling items made by 
the students and through goat farming, fishing and sugarcane farming on land provided by parents
in nearby villages. 

Findings of This Study
The AGSP Benin is one of the most successful and best-organized scholarship programs. It has disbursed
over 1,000 scholarships to impoverished girls, 92 of whom are deaf and 21 of whom are blind. Although 
there is no formal mentoring program, a number of girls receive counseling from teachers or other role
models. All implementing partners, except one, are well established and experienced in managing donor-
financed programs, thus, there was limited training on reporting requirements. Of the original four, two 
NGOs focus on gender and education.

Success Factors 

Personal Interest of the U.S. Ambassador
U.S. Ambassador, Pamela Bridgewater had a keen interest in all EDDI projects and regularly visited project 
sites to acquaint herself with the project’s progress and, if necessary, to provide advice on certain issues.  A 
monitoring system is in place and regular reports are submitted to the Ambassador. Moreover, the EDDI 
Country Coordinator had information on the projects, including all the reports submitted to Washington.

An Interagency Committee
An interagency committee consisting of the U.S. Embassy, U.S. Peace Corps and USAID meets quarterly.
The committee reviews solicited and unsolicited proposals and coordinates site visits for monitoring.

Capable and Experienced Implementing Partners
The implementing partners are deeply committed to the scholarship recipients and are actively exploring
options for sustaining the AGSP through income generating activities.

Substantial USAID and other donor support for education system reform and girls’ education permits the 
AGSP to focus on marginalized populations such as deaf, blind, abandoned and orphaned children. USAID 
is supporting a pilot project designed to remove or reduce obstacles to girls’ successful schooling. Owing to 
USAID's experience with primary education in Benin, USAID is able to direct the AGSP funding where it is
most needed.
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Community Selection of Secondary School Girls
The Association for the Protection of Unfortunate Children (APEM) permits communities to select girls for 
the AGSP. This ensures that girls have their families’ and communities’ support. Communities cautiously 
select girls, as they realize only ambitious and motivated girls will graduate. CARITAS’ nationwide network
of project offices permits religious instructors and teachers to select girls for the AGSP.

Looking Ahead 

Supply Limits Growth
To grow from 1,000 to 10,000 scholarships over a five-year period, the AGSP will have to consider the 
absorptive capacity of the secondary education system. Currently, the secondary education system enrolls
approximately 50,000 girls in approximately 200 government and 175 private schools. A tenfold expansion
of the AGSP without a concurrent increase in the supply of secondary schools and qualified teachers may 
introduce distortions whereby slightly better off girls or equally poor girls are crowded out of secondary
schools. Growth in a program of secondary-level scholarships on this scale would require, at the very least, 
close collaboration with the government of Benin to harmonize the AGSP and government sub-sector
priorities. Currently, U.S. and Benin bi-lateral agreements focus on primary education. If the AGSP is to be
incorporated into the USAID portfolio, program efforts may need to be redirected.

NGO Implementing Partner Growth Limits
The 2003/2004 proposal is about 2.3 times larger than the previous proposal and covers approximately 1.3
times the number of girls. It would be difficult for the three current partner NGOs to have a tenfold increase
in the number of girls awarded scholarships. Only one of the partners has a nationwide presence, national 
and regional staff, and the experience managing donor-funded projects required to absorb this scale of
expansion. One partner operates in four villages in one region and only with girls at the three government
secondary boarding schools in the area. Although their institutional capacity and international experience is
adequate, a tenfold expansion of the AGSP, without a concurrent increase in the supply of secondary 
education, will introduce demand distortions. The third partner is a school for the deaf with a total enrollment 
of 64 girls. The current proposal requests funding for 50 girls at the school, in addition to another 50 girls 
who would attend two deaf schools. A tenfold increase in recipients might exceed the demand for deaf 
education in Benin.

Demand Limits Growth
The pent-up demand for girls’ education at the secondary level in Benin is ambiguous. Donors have spent a
large amount of money on programs to research the causes for the low demand of secondary level
education and on programs to encourage communities and parents to support girls’ education, even at the
primary level. The demand is particularly problematic at the secondary level as parents expect girls to marry 
or earn money as they mature. Girls themselves often lose interest in schooling at the secondary level as
they associate it with "childish" rather than "womanly" interests. Donor support for secondary level demand
interventions may be needed to support a tenfold program expansion. The government of France is the only 
donor listed as active in the secondary sub-sector.

There is a national network for the promotion of girls’ education that was created in 1997 to increase access 
and equity under education sector reform. USAID, UNICEF, the Ministry of Education and other Ministries 
collaborated in launching a network that engages public, private and international partners. Its focus at 
present seems to be on primary level enrollments only.
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2.4    SAMPLE MONITORING & EVALUATION DATA COLLECTION FORMS 

The Monitoring and Evaluation for the Africa Bureau Education Division (MEABED) Project 
developed the following illustrative forms for the AEI-AGSP, incorporating feedback from EDDI-
AGSP staff and contractors, and in accordance to MEABED’s overall M&E plan for the AEI.  These 
are illustrative only, and will be finalized collaboratively with USAID, the AGSP contractors, local 
partners, and Post/Mission personnel.
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2.4.1   Form for U.S.G. Representative In-Country (Post/Mission) 

Africa Education Initiative (AEI) 
Ambassadors’ Girls’ Scholarship Program (AGSP) 

Annual Reporting Form 

This form is to be completed by United States Government In-Country Representative for
the AEI-AGSP. 

If you have any queries concerning this reporting form please contact Monitoring &
Evaluation for the Africa Bureau Education Division (MEABED)  by email [info@smci.info] or 
by phone (301-459-4112). 

Please use the following symbols if you do not have the data requested. 
na = category not applicable 
mi = data missing (not available) 

A. United States Government Representative Information

1. Post Country ___________________________________
 National Currency ____________________ 

School year began on (date e.g. Jan 03) ____________________ 
Reporting period (Reporting period (e.g Oct-March 03, April-Sep 03) _______________ 

2a. Which of the following is true about AEI-AGSP Procurements with Local Implementing 
Partners:

Contracting details Yes No Not
sure

Not
applicable

Contracts include specific 
criteria for awarding AEI 
scholarships

    

Contracts include targets 
for the AEI scholarships per 
year

    

Contracts include clear 
monitoring and reporting 
requirements

    

Other (specify in 2b below)     

2b. Include your comments (from 2a above) here. 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________
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3a . Please give details below of the person (s) in your office who are responsible for 
collecting and managing information on the AEI-AGSP you administer. 

First Name1 __________________________________
Last Name1 __________________________________
Job Title1(or Position) __________________________________
Service, Division or sector1 (if any) __________________________________

 Address1 __________________________________
 Address1 __________________________________
 City1 __________________________________
 Province/State, Country1__________________________________

Zip / Postal Code1 __________________________________
Work Phone1 __________________________________
Other Phone1 __________________________________

 E-mail1 __________________________________
 Fax1 __________________________________

First Name2 __________________________________
Last Name2 __________________________________
Job Title (or Position)2 __________________________________
Service, Division or sector2 (if any) __________________________________

 Address2 __________________________________
 Address2 __________________________________
 City2 __________________________________
 Province/State, Country2 __________________________________

Zip / Postal Code2 __________________________________
Work Phone2 __________________________________
Other Phone2 __________________________________

 E-mail2 __________________________________
 Fax2 __________________________________

3b . Please give details of the individual (s) you most directly coordinate with at the Local 
Implementing Partner organization for the AGSP. 

First Name1 __________________________________
Last Name1 __________________________________
Job Title1(or Position) __________________________________
Service, Division or sector1 (if any) __________________________________

 Address1 __________________________________
 Address1 __________________________________
 City1 __________________________________
 Province/State, Country1__________________________________

Zip / Postal Code1 __________________________________
Work Phone1 __________________________________
Other Phone1 __________________________________
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 E-mail1 __________________________________
 Fax1 __________________________________

First Name2 __________________________________
Last Name2 __________________________________
Job Title (or Position)2 __________________________________
Service, Division or sector2 (if any) __________________________________

 Address2 __________________________________
 Address2 __________________________________
 City2 __________________________________
 Province/State, Country2 __________________________________

Zip / Postal Code2 __________________________________
Work Phone2 __________________________________
Other Phone2 __________________________________

 E-mail2 __________________________________
 Fax2 __________________________________

B. Administration of the AEI-AGSP

A scholarship is defined by USAID/AFR/SD/ED as a sum of money provided to a girl 
to cover her costs for one year.  Multiple-year scholarships count as multiple 
scholarships. Scholarships canl fund recipients' education costs such as: tuition, 
books, uniforms, school fees, transportation, and other essential needs to keep a girl 
in school. 

4a. Please indicate the frequency of these activities for the AEI  Ambassadors’ Girls’ 
Scholarship Program. 

Acitivity
Start of 

the
academic

year

Start of 
Fiscal
Year

Start of 
each school

term

Twice
a

year
Not

applicable

Other
(Specify

4c)

Advertisement of 
the scholarships       

Selection of 
scholarship
recipients

      

Disbursement of 
scholarships

funds to 
implementing

partners

      

Monitoring
progress of 

scholars (e.g. 
visiting schools

and girls)

      

Press releases       
Other (e.g. 

Inaugural events,
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conference of 
fellows)

4b. Other. Please specify (indicate type and frequency of the activity). 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

5.  List the types of AEI-AGSP scholarships administered in the country. Choose all that 
apply.

   School fees
   Books
   Uniform
   Transportation
   Other (specify) ___________________________________

6a. Keys to Success 
What factors made the success of the  AEI-AGSP possible? 

 1 __________________________________
 2 __________________________________
 3 __________________________________
 4 __________________________________
 5 __________________________________

6b. Challenges 
What factors impeded the progress of the AEI-AGSP 

 1 __________________________________
 2 __________________________________
 3 __________________________________
 4 __________________________________
 5 __________________________________

C. Community Involvement

7. Describe how the local community (e.g the school, parents, churches, mosques, local 
administration, community groups) is involved in the administration of the AEI-AGSP. 

 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

MEABED 2004 408



D. Mitigating HIV/AIDS

8. Describe how your AEI-AGSP is addressing concerns related to HIV/AIDS. 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

E. Summary of Outcomes 
9a.

Output Total
count Girls Orphans

Rural
Residents

Total
Spent
(US $) 

Scholarships
Mentoring programs 

Special activities

_____
_____
_____

_____
_____
_____

_____
_____
_____

______
______
______

_____
_____
_____

9b. How would you like to see the administration of the AEI-AGSP changed in the future? 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

10. Please share your success stories and lessons learned.
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________
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2.4.2   Form for Local Implementing Partner(s) 

Africa Education Initiative (AEI) 
Ambassadors’ Girls’ Scholarship Program (AGSP) 

Biannual Reporting Form 

This form is to be completed by local implementing partners involved in the implementation 
of the Africa Education Initiative (AEI) Ambassadors’ Girls’ Scholarships.

If you have any queries concerning this reporting form please contact Monitoring & 
Evaluation for the Africa Bureau Education Division (MEABED)   by email [info@smci.info] 
or by phone (301-459-4112). 

Please use the following symbols if you do not have the data requested: 
na = category not applicable 
mi = data missing (not available) 

A. Local Implementing Partner Information 

1.   Name of Organization ___________________________________
 Country  _____________________ 
 National Currency ____________________ 
 School year began on (date e.g. Jan 03) ____________________ 
 Reporting period (e.g Oct-March 03, April-Sep 03) ________________ 

2a. Which of the following is true about your contract/grant for the AEI-AGSP: 
Response Contracting details 

Yes No Not
sure

Not
applicable

Contract includes specific 
criteria for awarding AEI 
scholarships

    

Contract includes targets for 
the AEI scholarships per year 

    

Contract includes clear 
monitoring and reporting 
requirements

    

Other (specify 2b below)     

Please email copies of the AEI AGSP Scholarship announcement and criteria for awarding scholarships to 
info@smci.info.

MEABED 2004 410



2b. Please include any comments (from 2a above) here. 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

3. Please give details below of the person (s) responsible for collecting and managing
information on the AEI Ambassadors’ Girls’ Scholarships you administer. 

First Name1 __________________________________
Last Name1 __________________________________
Job Title1(or Position) __________________________________
Service, Division or sector1 (if any) __________________________________

 Address1 __________________________________
 Address1 __________________________________
 City1 __________________________________
 Province/State, Country1__________________________________

Zip / Postal Code1 __________________________________
Work Phone1 __________________________________
Other Phone1 __________________________________

 E-mail1 __________________________________
 Fax1 __________________________________

First Name2 __________________________________
Last Name2 __________________________________
Job Title (or Position)2 __________________________________
Service, Division or sector2 (if any) __________________________________

 Address2 __________________________________
 Address2 __________________________________
 City2 __________________________________
 Province/State, Country2 __________________________________

Zip / Postal Code2 __________________________________
Work Phone2 __________________________________
Other Phone2 __________________________________

 E-mail2 __________________________________
 Fax2 __________________________________

B. Administration of the AEI-AGSP 

A scholarship is defined by USAID/AFR/SD/ED as a sum of money provided to a girl 
to cover her costs for one year.  Multiple-year scholarships count as multiple 
scholarships. Scholarships canl fund recipients' education costs such as: tuition, 
books, uniforms, school fees, transportation, and other essential needs to keep a girl 
in school. 
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4a. Please indicate the frequency of these activities for your AEI-AGSP. 

Acitivity
Start of 

the
academic

year

Start of 
Fiscal
Year

Start of 
each school

term

Twice
a

year
Not

applicable
Other

(Specify
4c)

Advertisement of 
the scholarships       

Selection of 
scholarship
recipients

      

Disbursement of 
scholarships

funds to 
implementing

partners

      

Monitoring
progress of 

scholars (e.g. 
visiting schools

and girls)

      

Press releases       
Other (e.g. 

Inaugural events,
conference of 

fellows)

      

4b. Other (from 4a above) . Please specify (indicate type and frequency of the activity). 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

5. List the types of AEI-AGSP scholarships you administer. Choose all that apply. 
   School fees
   Books
   Uniform
   Transportation
   Other (specify) ___________________________________

6a. Number, type, and amount allocated for  AEI-AGSP 

Type of scholarship Total Number
awarded

Amount allocated
(US $$) 

School fees
Books
Uniform
Transportation
Other (specify 6b below)

______________
______________
______________
______________
______________

______________________
______________________
______________________
______________________
______________________
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6b. Please list and describe the other type (s) of AEI-AGSP scholarships you administer. 
Please include the total amount spent on each type. 

 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

6c. Number and criteria for allocation of the AEI-AGSP scholarships. 

Type of 
scholarship

Need
based

Merit
Based

Other
(specify in 
6c below)

Amount
allocated  by
type  (US $$) 

School fees
Books
Uniform
Transportation
Other (specify)

__________
__________
__________
__________

________
________
________
________

__________
__________
__________
__________

______________
______________
______________
____________

6d. Other (from 6c above). Please indicate criteria used to award schoalsrhip
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

7a. AEI-AGSP scholarships (disagreggated data) 

Type of 
Scholarship

Total
number
awarded

Girls Orphans Special
needs

Rural
resident

s

Other
(specify

e.g
minority
groups)

Tuition
Books
Uniform
School fees 
Transportation
Other (specify
7b below) 

_____
_____
_____
_____
_____
_____
_____

____
____
____
____
____
____
____

_____
_____
_____
_____
_____
_____
_____

_____
_____
_____
_____
_____
_____
_____

_____
_____
_____
_____
_____
_____
_____

_____
_____
_____
_____
_____
_____
_____

7b. Other (please specify) 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________
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8a. Keys to Success 
What factors made the success of the  AEI-AGSP possible? 

 1 __________________________________
 2 __________________________________
 3 __________________________________
 4 __________________________________
 5 __________________________________

8b. Challenges 
What factors impeded  the progress of the AEI-AGSP? 

 1 __________________________________
 2 __________________________________
 3 __________________________________
 4 __________________________________
 5 __________________________________

C. Mentoring Programs 
9a. Please list and describe the type (s) of mentoring programs you manage. Include 
information objectives, target audience, duration provider of the program. 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

9b. Participation in the Mentoring Programs

Type of 
Program (from
your list-No.9
above)

Total
number
of pupils 
(boys and 
girls)

Girls Number not
AEI

scholarship
recipients

Location
e.g.
Rural or 
Urban

Amount
spent on 
program
(US $) 

1.
2.
3.
4.
5.
6.
7.

_______
_______
_______
_______
_______
_______
_______

_____
_____
_____
_____
_____
_____
_____

_______
_______
_______
_______
_______
_______
_______

_____
_____
_____
_____
_____
_____
_____

_______
_______
_______
_______
_______
_______
_______
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D. Special Activities 

10a. List and describe the types of special activities under your AEI-AGSP (e.g. Tutoring,
Clubs, Conferences, Workshops, other) 

 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

10b. Special activities

Activity (from
your list No. 10 
above)

Name of 
Provider

Duration (e,g. 
2 weeks, one
years, one 
day)

Cost
(US $) 

1.
2.
3.
4.
5.
5.
6.
7.

______________
______________
______________
______________
______________
______________
______________
______________

_____________
_____________
_____________
_____________
_____________
_____________
_____________
_____________

_____
_____
_____
_____
_____
_____
_____
_____

10c Participation in Special Activities 

Activity (from your list 
No. 10 above) 

Number of Girls
participating

Number of AEI
scholarships
recipients
participating

1.
2.
3.
4.
5.
5.
6.
7.

_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________

________________
________________
________________
________________
________________
________________
________________
________________
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E. Community Involvement

11. Describe how the local community (e.g the school, parents, churches,mosques, local 
administration, community groups) is involved in the administration of the AEI Ambassadors’ 
Girls’  Scholarships. 
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

F. Mitigating HIV/AIDS 
12. Describe how the AEI Ambassadors’ Girls’  Scholarships program is addressing 
concerns related to HIV/AIDS.
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

G. Summary of Outcomes

 13a.
Output Total

count
Girls Orphans Rural

Residents
Total Spent 
(US $) 

Scholarships
Mentoring
programs
Special activities

______
______
______

_____
_____
_____

_______
_______
_______

_________
_________
_________

________
________
________
______

13b. How would you like to see the administration of the girl scholarships changed in the 
future?

 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________

13c. Please share your success stories or lessons learned.
 ______________________________________________________________
 ______________________________________________________________
 ______________________________________________________________
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2.4.3   Form for Participating Schools, Districts, or Engaged Community Members

Africa Education Initiative (AEI) 
Ambassadors’ Girls’ Scholarship Program (AGSP) 

Annual Reporting Form 

This form is to be completed by the implementing institutions as follows: 

1. For section A and B, implementing institution representative (at least two) will collect this 
data from the principals of the schools that have either pupils selected or already 
receiving the AEI Scholarships.

2. For section C, implementing institution representatives (at least two) will collect this data 
from a representative random sample of members of the community (e.g. parents, 
councillors, businesses, chiefs, etc) 

3. For section D, implementing institution representatives (at least two) will collect this data 
from district or regional education representatives 

If you have any queries concerning this reporting form please contact Monitoring and 
Evaluation for the Africa Bureau Education Division (MEABED) by email [info@smci.info] or 
by phone (301-459-4112). 

Please use the following symbols if you do not have the data requested: 

na = category not applicable 
mi = data missing (not available) 

A. School Information 

1.  What is the name of the school (e.g. Mokwallo Primary School):____________________ 

2.  Where is the school located: urban        rural         village  

3.  What is the location address of the school:

     3.1. Location/Stand Number of school: _______________________________________
     3.2. Name of the Street: ___________________________________________________
     3.3. Name of the city/town/village/farm/etc:____________________________________
     3.4. Name of the District: __________________________________________________
     3.5. Name of the Region/Province: __________________________________________
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     3.6. Postal Code: ________________________________________________________
     3.7. Name of the Country: _________________________________________________

4.  What is the telephone number: Code ____________ Number______________________

5.  What is the fax number: Code_____________Number______________________

6.  What is the name of the Headteacher/Headmaster/Principal (first and last name):______ 

7.  What is the total number of learners in this school: ______________________________

8.  What is the total number of girls in this school:__________________________________

9.  What is the total number of girls receiving AEI AGS in this school:__________________ 

10.  What is the number of teachers in this school: ________________________________

11.What is the level of education of teachers (please indicate the number in spaces left):

     11.1. High school with no teacher training: ____________________________________
     11.1. High school with teacher training and < 3 years experience: __________________ 
     11.2. High school with teacher training and > 3 and < 5 experience: ________________ 
     11.3. High school with teacher training and > 5 and < 10 years experience: ___________
     11.4. High school with teacher training > 10 years experience: _____________________

12.Is the school receiving assistance with training of practising teachers: Yes No  

13.What is the ratio of teachers to learners (e.g. 1 teacher per 60 learners): _____________ 

14.What is the average time teachers stay in the school:____________________________

15.What is the ratio of textbook to learners (e.g. 1 textbook per 10 learners): ____________ 

16.Who provides textbooks for the school: Ministry  Pupils   

17. How often does the government distribute textbooks: ___________________________

18. How often are textbooks replaced:___________________________________________

19.Is the school receiving assistance (other than through minsitry of education) with

     textbooks: Yes No 

20.Who assists the school with textbooks:________________________________________
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21.How much is or how many books are provided by this assistance:__________________

22.How many books are provided per each grade level per year (complete table below) 

NUMBER OF BOOKS FROM ASSISTANCE PER YEARGRADE

2002 2003 2004

1

2

3

4

5

6

7

8

9

10

11

12

B. AGSP Information 

1. How many girls in your school received the AEI scholarships in each
    of   the following years: 2002 ____________ 2003_______________ 2004__________

2. How many girls in your school received the AEI scholarships in each
    of the following grades by academic years (please complete the table below): 
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YEARGRADE

2002 2003 2004

1

2

3

4

5

6

7

8

9

10

11

12

4. What was the total amount of all the scholarships awarded in this school in each of the 
following years: 2002 _____________ 2003_____________ 2004 _________________ 

5. What proportion of the total scholarships in your school went to each of the following 
categories in each year (please completed table below):
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YEARCATEGORY

2002 2003 2004

Books

Uniforms

School Fees 

Transport

Other

6. How succesful or unsuccesfull were/are the recipeints in your school of the scholarships
in each of the following years: 

YEARPERFORMANCE

2002 2003 2004

Succesfully completed 
the level/grade 
Is repeating the level 

Withdrew from School 

     7. Why do girls complete and/or succeeed in school:_______________________________

C. Level and Type of Community Involvement in the School 

1. What is your name (first and last):____________________________________________

2. What is your contact telephone number: code_________number____________________

3. What is your address:
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     3.1. House/Stand Number: _______________________________________________
     3.2. Name of the Street: ___________________________________________________
     3.3. Name of the city/town/village/farm/etc:____________________________________
     3.4. Name of the District: __________________________________________________
     3.5. Name of the Region/Province: __________________________________________
     3.6. Postal Code: ________________________________________________________
     3.7. Name of the Country: _________________________________________________

4. Does the school have a school community association/body: Yes No 

5. If your answer is yes in question 4, what is the composition of this body: 

    5.1. Parents: Yes No If yes how many:__________________________________
    5.2. Local chiefs: Yes No If yes how many:_______________________________
    5.3. Local councillors/political leaders: Yes No If yes how many:_______________ 
    5.4. Business people: Yes No If yes how many____________________________
    5.5. Academics: Yes No If yes how many________________________________
    5.6. Teachers: Yes No If yes how many__________________________________
    5.7. Learners: Yes No If yes how many__________________________________
    5.8. Others:_____________________________________________________________

6.  How are the members above selected: _______________________________________

7. How many are females________________and how many are males________________ 

8. What is the role of the association in the following school actitivites: 

    8.1. Learning of pupils (e.g. monitor pupils’ homework):__________________________
    8.2. Learning of teachers (e.g. share ‘teaching’ methods they use at home:___________ 
    8.3. Management of the School:_____________________________________________
    8.4. Fundraising of the School:______________________________________________
    8.5. HIV and AIDS workshops:_______________________________________________
    8.6. Maintenance of the school:______________________________________________
    8.7. Mentoring of girls:_____________________________________________________
    8.8. Other activities:_______________________________________________________

9. How many executive meetings are held per year: _______________________________

   10. How many general meetings meetings are held per year:__________________________

   11.What is the level of attendance in general meetings:______________________________

12. What is the best way to increase the level of participation of girls in
school:___________________________________________________
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13. What is the best way to increase the level of achievement of girls in 
school:____________________________________________________

D. General Information on Education in the Region 

1. What is your name (first and last):____________________________________________

2. What is your contact telephone number: code_________number____________________

3. What is your address:

     3.1. House/Stand Number: _______________________________________________
     3.2. Name of the Street: ___________________________________________________
     3.3. Name of the city/town/village/farm/etc:____________________________________
     3.4. Name of the District: __________________________________________________
     3.5. Name of the Region/Province: __________________________________________
     3.6. Postal Code: ________________________________________________________
     3.7. Name of the Country: _________________________________________________

4.  What is the name of this district/region:_______________________________________

5.  How many schools are in this district/region: ___________________________________

6.  How many schools are Early Primary ___Primary___Secondary___ High____________ 

7.  What is the total number of pupils (primary, secondary, and high) in the district: _______ 

8.  What is the total number of girls in the district:__________________________________

9. How many girls are in Early Primary____ Primary_____ Secondary_____ High________ 

10. How many teachers are in all of these schools: Early

       Primary__Primary__Secondary_High___-

11. What is the level of education of these teachers (please give numbers in spaces):

     11.1. High school with no teacher training: ____________________________________
     11.1. High school with teacher training and < 3 years experience: __________________ 
     11.2. High school with teacher training and > 3 and < 5 experience: ________________ 
     11.3. High school with teacher training and > 5 and < 10 years experience: ___________
     11.4. High school with teacher training > 10 years experience: _____________________
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12. Are the schools receiving assistance with training of these teachers: Yes No 

13.What is the teacher-learner ratio in this district/region: ___________________________

14.What is the textbook-learner ratio in this district/region:___________________________

15.How many visits per school by the district “education” officers/regional officials are 
conducted per year:_______ 

16.What is the average distance to school:_______________________________________

17. Any other constraints to schooling:__________________________________________

E. Other Comments 

Please use this space to make any additional comments: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

___________________________________________________________________________
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2.4.4   Form for the Scholars 

Africa Education Initiative (AEI) 
Ambassadors’ Girls’ Scholarship Program (AGSP) 

Annual Reporting Form 

Background and Progress Reporting Form 

This form is to be completed by at least 2 representatives of the 
implementing institutions as follows: 

1. It must be a two-to-one face-to-face interaction between the 2 
representatives and the Ambassadors’ Girls’ Scholarship recipient 
and/or recipient’s parent or guardian. 

2. The one representative must ask the recipient the questions and the 
other one must complete the form taking note of questions either 
missed or not well answered.

3. After the first representative is done with the questions, roles of the two 
must be switched with the other representative now asking those 
questions missed or not well  or detailed answered. 

If you have any queries concerning this reporting form please contact 
Monitoring and Evaluation for the Africa Burea Education Division
(MEABED) by email [info@smci.info] or by phone (301-459-4112). 

Please use the following symbols if you do not have the data requested: 
na = category not applicable 
mi = data missing (not available) 

A. DEMOGRAPHIC INFORMATION 

Personal Information

1. What is your last name (or 

surname):_________________________________________

2. What is/are your first name(s):

______________________________________________
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3. When were you born (give day, month, and 

year):_______________________________

4. In which country were you 

born:_____________________________________________

5. What is your 

citizenship:_______________________________________________

____

6. Where do you stay: 

6.1. Number of House/Resident:
__________________________________________

6.2. Name of Street/Village: 
______________________________________________

6.3. Name of
City/Town/Township/Village/Farm/etc:_____________________
______

6.4. Name of District: 
___________________________________________________

6.5. Name of
Region/Province______________________________________
______

6.6. Postal Code:
___________________________________________________
___

6.7. Name of
Country____________________________________________
_______

7. What is your 

religion:__________________________________________________

___

8. Do you have any special needs: Yes  No  

9. If your answer is yes in 10, please describe that/those special 

needs:_______________
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10.What is the name of your school (e.g. Mokwallo Primary

School):___________________

11.Where is the school located: urban  rural  village  

12.What is the location address of the school:

     12.1. Location/Stand Number of school: 
______________________________________
     12.2. Name of the Street: 
__________________________________________________
     12.3. Name of the 
city/town/village/farm/etc:___________________________________
     12.4. Name of the District: 
_________________________________________________
     12.5. Name of the Region/Province: 
_________________________________________
     12.6. Postal Code: 
_______________________________________________________
     12.7. Name of the Country: 
________________________________________________

13.  What is the telephone number: Code ____________ 

Number_____________________

14.  What is the fax number:

Code_____________Number_____________________

15.  What is the name of the principal (first and last 

name):__________________________

16. In which grade/standard/form/primary level (underline which is 
applicable in your country) are you: 1  2 3 4  5  6 7 
8 9 10 11  12  

MEABED 2004 427



17.What types of AEI scholarships did you receive in each of the following 
years (choose by placing a tick in the appropriate box): 

YEARCATEGORY

2002 2003 2004

Books

Uniforms

School Fees 

Transport

Other

18.What amount did you receive for each of the categories above (put the
amount in the spaces provided below): 

AMOUNT PER YEARCATEGORY

2002 2003 2004

Books

Uniforms

School Fees 

Transport

Other
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19.  Why were you chosen for the scholarship(s) (choose by placing a tick 
in the appropriate

       box):

YEARCRITERIA

2002 2003 2004

Financial
Need
Special
Group  Need
(disabled,
orphaned,
etc)
Merit

Other

20.  Do you participate in mentoring activities sponsored by the AGSP

program: Yes No 

21. If your answer is yes in 22 above, in the table below, list the type/name
of the mentoring program, number of times per year indicated you 
participated, and who organized it: 

NAME OF 

PROGRAM

TYPE OF 

PROGRAM

NUMBER OF TIMES YOU 

PARTICIPATED IN EACH YEAR

1 2002 2003 2004

2

3

4
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5

6

7

8

9

10

11

12

13

14

TOTAL

22.Do you participate in the special activities sponsored by the AGSP

program: Yes No 

23. If your answer is yes in 24 above, in the table below, list the type
of the special program, number of times per year indicated you 
participated, and who organized it: 

/name
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NUMBER OF TIME YOU PARTICIPATED IN EACH 

YEAR

NAME/TYPE

OF

PROGRAM 2002 2003 2004

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

TOTAL

Household Information 

1. Who do you live with (choose): Family   Relatives  Friend(s)  Other
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2. Who is the head of the household where you reside: Father  Mother
 Brother Sister Friend Self Other
(specify):______________________

3. Are you an orphan: Yes  No   

4. How many siblings (brothers and sisters) go to school in your 

household:____________

5. How many of your school-age siblings (brothers and sisters) do not go 
to
school:__________________________________________________
______________

6. How many are you in your 

household:_______________________________________

7. What is the last name (or surname) of your parent or 

guardian:____________________

8. What is/are the first names of your parent or guardian: 

___________________________

9. What is the title of your parent or guardian (choose):

Prof Dr Mr Mrs Miss 

10.  How are you related to your parent or 

guardian:________________________________

11.Where does your parent or guardian reside:

House/Residence

Number:_________________________________________________

      Street 

Name______________________________________________________
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      City/Village/Farm/Town: 

__________________________________________________

District_____________________________________________________

Province/Region______________________________________________

 Postal 

Code:______________________________________________________

Country:____________________________________________________

      Phone 

Number:____________________________________________________

B. ASSESMENT OF THE IMPACT OF AGSP 

1. What is your percentage and performance per academic year 
(Complete the table below. Assistance can be sicked from teachers 
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and/or principal and/or parents. First row provides an example of how 
to complete the table): 

Percentage in the Academic Year (%)Grade/Standard

/Form

2004 2005 2006 2007

E.g.   0 45% Fail 51% Pass 35%

Promotion

60%

Pass

1

2

3

4

5

6

7

8

9

10

11

12

2. In your last term (e.g. quarter/semester)

    2.1. what was your position in 

class:___________________________________________
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    2.2. what was your aggregate 

score:___________________________________________

    2.3. how many days did you absent yourself from attending school: 

__________________

C. OTHER COMMENTS/NOTES

Please use this space to make any additional comments: 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
___________________
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