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SECTION I 
 
Background & Objective 
 
The Rural Prosperity and Conservation Project, known as “IPRC” for its Spanish acronym, is an 
initiative of USAID/Mexico financed through the RAISE IQC mechanism. The IPRC contributes 
to the strategic objective of the USAID/Mexico Environment Program, “Improved management 
and conservation of watersheds.” The IPRC task order specifically supports the three of the 
Environmental Program’s intermediate results:  
 
1) Enhanced national enabling environment for natural resource management 
2) Increased use of environmentally sound and economically viable practices and technologies 
3) Community role in natural resource management strengthened   
 
To this end, the IPRC has four principal activities as outlined in its approved annual work plan:  
 
1) To strengthen the national debate on the management of natural resources; 
2) To identify best conservation practices that focus on green economic initiatives;  
3) To improve watersheds and natural resources at the community level;  
4) To expand cooperation with the Government of Mexico and rural prosperity. 
 
The 2005 IPRC approved Annual Work Plan says: “Women’s participation is central in the 
productive activities and in the decisions that form the social life of the communities”. It also 
mentions that in much of the rural regions with high biodiversity there is high out-migration of 
men, leaving women to manage the decisions of the communities including the use of natural 
resources.  
 
Therefore, the IPRC is to fully integrate gender issues into project activities and monitoring plan 
through the cross-cutting theme: a focus on inclusion. This focus includes the use of gender 
analysis and attention to women’s concerns based on two concepts. First, the project subscribes 
to the principle of equity, including an equitable distribution of project benefits. Second, the 
project subscribes to an inclusive, participatory approach that can enhance efficiency as it 
recognizes that indigenous peoples, as well as men, women, boys, girls often approach economic 
initiatives and the management of natural resources in different but compatible ways.  
 
Due to the important role women play, the use of gender analysis and the development of a 
gender strategy for the project is to contribute to improve the management and conservation of 
the targeted watersheds in which the IPRC works. This will increase the number of hectares 
under sustainable natural resources management, contribute to strengthening local groups and 
increase the competitiveness of producer associations.   
 
The IPRC objective is to assure that gender analysis is adroitly and deftly used in project 
planning and issues of concern to women are routinely addressed during project implementation 
in order to strengthen and broaden the constituencies dedicated to improved management and 
conservation of watersheds targeted by the IPRC. 
 



 - 6 - 

Two consultants, Mary Hill Rojas, Director, Chemonics International and Leah Garcia, Manager, 
Chemonics International, were asked to facilitate a process in Mexico with the IPRC staff and 
partners from April 6 to April 23, 2005 to develop a gender strategy for the project. This report 
documents the process and the resulting gender framework. 
 
 
SECTION II 
Actions Taken  
 
There were six actions taken by the consultant team to facilitate the process to develop an IPRC 
gender strategy1: 
 
Preparation in Washington, D.C.  
 
The team contacted the gender focal points of three IPRC partners with headquarters in 
Washington, D.C.: Conservation International ( Janet Edmund); The Nature Conservancy 
(Angela Martin); The World Wildlife Fund (Judy Oglethorpe). We met with Conservation 
International (Janet Edmund) and the primary author (Debbie Caro) of the study “Gender 
Assessment of USAID/Mexico with focus on Conservation International’s Usumacinta 
Watershed Program in Chiapas.”  
 
Interviews with IPRC Policy Partners: Mexico City 
 
The consultant team met with staff from the gender units of  key Mexican government agencies 
working with IPRC – The Secretary of the Environment (SEMARNAT);  The Commission on 
Protected Areas (CONANP); The Secretary of Agriculture (SAGARPA); The FIRCO National 
Watershed Program.  
 
We based our discussions on their use of social participation and gender integration to improve 
the management and conservation of watersheds.  We documented their policies, 
experiences, best practices, and lessons learned in the use of gender analysis in project planning, 
implementation and monitoring and evaluation.  
 
Initial meetings with the IPRC staff: Oaxaca 
 
The consultants met with the IPRC staff to learn of their interests in integrating gender into their 
activities. Two overriding themes emerged: First, the reality is that in both Chiapas and Oaxaca 
many of the men have migrated to the United States or elsewhere leaving women in charge of 
the households and farms.  Second, the IPRC staff uses an inclusive, participatory methodology 
to work with communities and farm families. This methodology depends on gender analysis to 
better understand the characteristics of the local populations with whom they work. 
 
                                                 
1 See Annex for complete list of those with whom we met during our consultancy  
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We also met individually each staff member to begin to understand their particular activities. In 
turn, through our discussions, each could begin to consider how their activities would best lend 
themselves to the integration of gender. 
 
Field Visits: Oaxaca 
 
The consultants traveled with IPRC staff and partners to San Baltazar Chichicapam for the 
inauguration of a new irrigation system supported by Comité Técnico de Aguas Subterráneas 
(COTAS), an IPRC partner. While there we talked with the SAGARPA field technicians who 
work with rural women in agriculture.  
 
We traveled with IPRC staff to Ixtlán de Juarez to visit a communally managed certified forest, 
sawmill and furniture factory. Women work in the office, sawmill and carpentry shop. We also 
met with a woman with World Wildlife Fund who was working with the community on forest 
certification issues. She has actively ensured the participation of professional women in the 
discussions.  
 
Interviews with IPRC Government and Non-Governmental Partners: Oaxaca and Chiapas 
 
In Oaxaca the consultants met with staff of the World Wildlife Fund, The Rainforest Alliance 
and COTAS. Each of these IPRC partners has a gender focus, understood the issues and 
seriously articulated their work with gender as it particularly related to the active participation of 
women in the core activities of their programs. We also talked with Josefina Aranda, of  the 
Coordinadora Estatal de Productores de Café del Estado de Oaxaca, AC, who works with women 
coffee-growers (cafeteleras). She emphasized the importance of making these women visible in 
IPRC coffee production chain analysis.  
 
In Chiapas we met in Tuxtla-Gutierrez with Conservation International, particularly discussing 
the benefit of gender analysis in their Selva Lacandona  ecotourism programs and with their 
shade-tree coffee projects in El Triunfo. We also met with the director of La Encrucijada, Javier 
Jimenez, who discussed the economic activities of women in the communities of the reserve’s 
buffer zone. We also met in San Cristobal de las Casas, with ProNatura, one of Mexico’s largest 
environmental organizations. ProNatura, as a matter of policy, integrates a gendered perspective 
into all of its work. Its program director (Rosa Maria Vidal) is a well known gender specialist in 
the region. 
 
Summary Workshop with IPRC and USAID/Mexico Staff: Oaxaca 
 
At the end of our consultancy we conducted a five hour summary workshop to: a) introduce our 
view of  the concept of gender within the IPRC framework; b) present a summary of  the 
consultancy activities and results; c) discuss our initial recommendations for staff feedback; d) 
work with the IPRC staff to integrate gender into their own activities; e) review our draft  
“gender brief” written to orient IPRC consultants on the gender strategy; f) discuss institutional 
imperatives for successful gender integration within the IPRC (political will, technical capacity; 
positive cultural organization; accountability). 
 



 - 8 - 

SECTION III 
 
Assessment and Analysis  
 
The Vision  
 
The consultant team created the following draft vision statement to guide their work: 
 
The IPRC, using a participatory planning and action approach, is to support the men and 
women of Mexico’s rural communities, and their organizations, to strengthen the links between 
agriculture and conservation through watershed management and the marketplace.  
 
Our conceptual framework, therefore, begins, not with gender but with the links between 
conservation and agriculture as they relate to sound watershed management and the marketplace. 
The IPRC approach is to strengthen these links through participatory planning and action. 
Participatory planning and action by definition includes a gendered perspective.  
 
Given this framework our consultancy was to facilitate a process to: 

• assure that a gender focus is integrated into IPRC activities, not treated as an annex 
or separate component 

• determine a strategy to include both men and women equally in the IPRC activities  
• provide special support to women when justified within the framework of the IPRC 

 
The Value Added  
 
The policy of the IPRC partners (The Nature Conservancy, World Wildlife Fund, Conservation 
International, ProNatura) highlights the interaction of conservation with human population 
dynamics, health, education, and economic livelihood,  recognizing that conservation is a social 
issue. In their collaboration with the IPRC, working with communities is therefore critical.  Such 
a community conservation approach is participatory – an approach that respects the needs, 
values, and traditions of local people and understands the dynamics of cultural and ethnic 
diversity. One central premise of such an approach is to understand and build on the gender roles 
and relations in natural resource management and agriculture.  
 
If the IPRC is to work with livestock, tourism, coffee growers, knowing who does what, when 
and how is essential if the products are to be successfully marketed and stimulate economic 
growth. Certification programs whether it be for forests (SmartWood) or coffee (Starbucks 
C.A.F.E.) include attention to this social dimension. In rural Oaxaca and Chiapas many of the 
men have migrated to the United States and elsewhere in search of wage labor. Therefore, gender 
roles and responsibilities have changed and much of rural life depends on women. Gender 
analysis provides the tools to analyze the “who” and identifies opportunities for those men and 
women who work along various production chains – opportunities that are not always visible. 
The IPRC gender framework will provide mechanisms for women to participate more equally 
and fully in IPRC activities that strengthen value chain linkages and ultimately increase incomes. 
It will provide for a more inclusive approach, increased beneficiaries, a larger, more sustainable 
impact and reach female heads of households. 
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The Policy Framework 
 
There is a solid policy framework to support gender integration in the work of the IPRC.  
  
The Government of Mexico 
 
The policy of both the Secretary of the Environment (SEMARNAT) and the Secretary of 
Agriculture (SAGARPA) highlights the need for social participation if there is to be sustainable 
agriculture and sound natural resource management  
 
SEMARNAT policy states that social participation is essential to the conservation of biodiversity 
and the sustainable management of natural resources. In both the Plan Nacional de Desarrollo y 
Proequidad (2001-2006) and in the Programa de Medio Ambiente y Recursos Naturales (2002-
2006) there is attention to gender and issues of concern to women. The SEMARNAT Program of 
Gender Equity, Environment and Sustainability is one visible result of this policy. The program 
recognizes the different roles, rights, and responsibilities of men and women in natural resource 
management and seeks to assure that both men and women benefit from these resources and are 
stewards of them.2 
 
Similarly, Mexico’s Environmental Protection Law states that all people have the right to an 
environment conducive to their development, health and well-being and that women play an 
important role in the protection, preservation and use of natural resources and their development 
Therefore, their complete participation is essential for sustainable development. 
 
SAGARPA policy reflected in the Law on Sustainable Rural Development recognizes that local 
rural peoples are the best ones to identify the problems of rural development, as they are those 
that live most directly with those problems. SAGARPA policy, therefore, stresses 
decentralization, social participation, and a focus on the resources of localities, including 
targeting agricultural production chains of high social inclusion. From this policy emerged 
twelve strategic actions one of which is work with priority groups, and rural women is one of 
them.  
 
USAID 
 
USAID policy on gender is reflected in the Agency’s Automated Directive System (ADS), which 
lists the requirements under which the Agency operates. The ADS requires the integration of 
gender analysis into the full cycle of project design, implementation and evaluation.  
 
Given the gender policy of the Agency, the USAID/Mexico Strategic Plan 2004 – 2008 
recognizes that women “play a fundamental role in the management of natural resources, both as 
consumers and educators, as well as in activities regarding their use and conservation.” Within 
this context the recommendations for the environment strategic objective are to:  
 
1. Identify the differential participation of men and women in the management, degradation, and 

                                                 
2 Hernández, Balbina. Experiencias Exitosas en la Incorporación de la Perspectiva de Género en la Política Ambiental. 
Programa de Equidad de Género, Medio Ambiente, y Sustentabilidad. 2004. SEMARNAT: Mexico City 
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conservation of natural resources. 
 
2. Develop gender guidelines for forestry and water resources that permit both women and men 
to influence, participate in and benefit from natural resources   
 
3. Develop and implement programs that involve communities, both men and women, participate 
in the planning, operation, and maintenance of natural resources programs.  
 
4. Separate and analyze statistical results by gender 
 
5. Conduct a gender analysis of policies which have an impact on how communities manage 
natural resources 
 
6. Develop and implement programs which incorporate and train more women to be more 
proactive in environmental decision-making.  
 
7. Support indigenous men and women in their traditional stewardship of the environment and in 
their capacity to access funds for sound watershed management 
 
8. Develop initiatives to encourage youth and especially girls to choose a career in the field of 
environmental protection. 
 
Staff and Partners 
 
If there is to be successful gender integration into the IPRC, both staff and partners must feel that 
a gendered approach is valid and important. They must feel an ownership for the implementation 
of the gender strategy. Such ownership often depends on experience working with gender 
concepts and issues and training.  
 
The IPRC Staff: 
 
The two staff most directly responsible for implementing the IPRC gender strategy (Juan Manuel 
Albarrán and Maria Elena Mesta) have had gender training and Maria Elena Mesta as well has 
been a gender trainer and has worked on the staff of the SEMARNAT program on gender equity. 
The other technical personnel, (Enrique Alatorre, Ramón Braojos; Victor González) have long 
experience working with rural communities and understand the importance of participatory 
approaches and outreach if IPRC is to succeed. All stress that the reality of rural Oaxaca and 
Chiapas is often female – the men having migrated out of the area either to the United States or 
to the north of Mexico.   
 
The leadership of IPRC which includes the IPRC Cognizant Technical Officer (CTO) at 
USAID/Mexico (Daniel Evans); the other Environmental Programs CTOs, including Jorge 
Rickards, and the IPRC Chief of Party (Gerald Schmaedick) all support the USAID mandate on 
gender. Both Dan Evans and Jorge Rickards have been involved with the development of the 
gender and environment assessments and studies conducted by USAID/Mexico and they have 
been involved in gender training and policy dialog.   
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In general, for gender integration to be successful there is a need for: 

• Leadership that is informed and articulate and concerned about gender issues as they 
relate to the project;  

• Gender focal points that are responsible for coordination,  materials and resources, 
monitoring and follow-up;  

• Allies supportive of gender integration and, along with the leadership and gender focal 
points, willing to put in time and effort to accomplish its goals.  

 
The IPRC Partners 
 
The mandate of IPRC is to work in collaboration with Government and Non-Governmental 
Organizations partners. Therefore, there is a need for the partners to understand the importance 
of gender integration to their work.  
 
IPRC Non-Governmental Organization Partners  
 
The IPRC has five key NGO partners working in Oaxaca and Chiapas. Each of these partners has 
experience in working with gender issues and four of them have point people that can speak to 
their current experience. The following describes the gendered work of these partners as it relates 
to the activities of IPRC.  
 
The World Wildlife Fund (WWF) 
 
The WWF (David Ortega) has worked in Chimalapas over the years – an area of conflict over 
natural resources and conflict between the towns of San Miguel and Santa Maria with private 
livestock raisers. WWF worked with stakeholders, including the Government of Mexico, to 
develop a master development plan. From the plan emerged groups, including women’s groups, 
interested in their community’s development - eliminating pollution in the rivers and planting 
biointensive gardens. IPRC is in contact with the women interested in biointensive gardens. Two 
women (Margarita Enriquez; Alicia Ibarra), supported by WWF, are working with the women’s 
groups. WWF will work also in the development of a forestry strategy, potentially with the 
support of IPRC and ProNatura, an NGO which will bring with it a strong gender focus.  
 
It should be noted also that WWF has a small grants conservation fund to support the Monarch 
Butterfly Biosphere in Michoacán. Hilda Salazar, Director of the NGO, Mujer y Medio 
Ambiente AC (Women and Environment) is evaluating that fund to see how effectively the fund 
has dealt with gender.  
 
Conservation International (CI) 
 
CI (Ivonne Sánchez) implemented an integrated health, population and environment project in 
the Selva Lacandona. The project, designed from a gendered perspective, contributed to CI’s 
understanding and organizational gender capabilities.  CI also was a part of a gender assessment 
of the Usamacinta Reserve in the Lacandona (Debbie Caro). The study led to a workshop that 
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brought together CI, the World Wildlife Fund, The Nature Conservancy and ProNatura in 
Mexico City in 2004 to share their gender experiences.3  
 
CI is working in the Selva Lacandona with ecotourism (Ricardo Hernández) and in El Triunfo 
with shade tree coffee (Tere Castilleja). IPRC potentially will work with CI in support of both. 
CI has experience working with gender analysis and ecotourism. They have appropriate training 
materials and access to gender trainers.  They are interested in the possibility of a gendered 
production chain analysis with coffee, particularly given the Starbucks C.A.F.E. Practices, 
standards which focus the well-being of the small coffee producers and their families.  
 
Rainforest Alliance 
 
The Rainforest Alliance (Pedro Vidal Garcia) is working with six communities in Oaxaca,  
whose forests are certified as managed sustainably by SmartWood. The IPRC will support them 
and the community of Itxlán de Juarez with market analysis and business plans. Women in these 
communities often do the carpentry (in San Pedro el Alto 6 of the 8 carpenters are women) and 
in Xiacui Rainforest will be training women in the use of machinery and including them on 
administration teams. Women in Santiago Comaltepec are organized and requesting 
opportunities. In general, there is a good deal of interest in new machinery, technologies and 
knowledge and, therefore, opportunities for women in non-traditional jobs.  
 
The SmartWood Guidelines include social dimensions, such as equitable labor standards. 
Therefore, the certification process itself lends itself to a gendered approach.  The staff of the 
Rainforest Alliance is articulate both on the importance of gender and how such an approach is 
implemented in the work they do.   
 
Pronatura 
 
Pronatura’s policy is to integrate gender into all of its work. As a consequence their staff is well 
versed on gender issues. They have developed materials and courses, including a “diplomado” 
on gender and the environment and gender components for other “diplomados” dealing with the 
environment.  Pronatura sponsors gender related events and will sponsor a regional gender and 
water meeting in Chiapas during the international Water Forum to be held in Mexico City during 
2006.   
 
Pronatura facilitated a gender training for the national leaders of the Nature Conservancy (Juan 
Bezaury; Rosario Alvarez), WWF (Omar Vidal), CI and the Fondo Mexicano para la 
Conservación (Juan Manuel Frausto) in Mexico City in 2005.These are all IPRC partners. Each 
of these organizations have a clear understanding of the importance of the social dimension to 
conservation and wanted a briefing on gender within that social framework. As a result,  the 
participants recommended they include social indicators in their monitoring and evaluation 
systems that are disaggregated by sex; establish gender policies within their institutions; organize 
gender training workshops and exchanges among their field projects;  approach the Washington, 

                                                 
3 Caro, Debra and J. McNicols. “Gender Assessment of USAID/Mexico with focus on Conservation International’s Usumacinta 
Watershed Program in Chiapas.” 2004. DevTechSystems: Washington, D.C.  
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D.C.-based Community Conservation Coalition (CI, WWF, TNC are members) to help assess 
their institutional gender resources at an international level.   
 
The Nature Conservancy  
 
The Nature Conservancy both through its Mexico Director (Rosario Alvarez) and its Mexico 
Coordinator for Conservation Site Planning (Cristina Lasch) have shown interest in 
understanding how gender issues can be incorporated into conservation planning and 
implementation. The Chiapas Program Manager (Alejandro Hernández) has worked with the 
NGO Mujer y Medio Ambiente (Hilda Salazar) in El Triunfo on gender issues. This experience 
was presented at a USAID/Mexico sponsored workshop “Gender and Environmental Projects” 
held in Mexico City in July 2004.  
 
IPRC Government Partners  
 
The IPRC key Government partners are: a) SEMARNAT and CONANP; b) SAGARPA and 
FIRCO. Each of these partners has experience in working with gender issues and all of them 
have point people that can speak to their current experience. The following describes the 
gendered work of these partners as it relates to the activities of IPRC.  
 
SAGARPA 
 
The Social Participation Program (Verónica Maldonado) based in Mexico City focuses on the 
development of the human capital in rural areas and among agricultural producers. People, both 
men and women, are the center of all their programs. They also build social capital among rural 
populations in their programs which includes leadership and decision making skills, democracy 
and self-governance. This social approach obviously demands a gender focus and one of their 
priorities is serving rural women through their field personnel with training and technical 
assistance. They also train trainers and have materials on best practices in working with local 
populations, in particular women. In this regard, they have replicable models that may be of use 
to the IPRC. Veronica Maldonado mentioned that there are rural women in both Oaxaca and 
Chiapas who are well organized and accomplished agri-business entrepreneurs. She stressed that 
she hoped these women would be of interest to IPRC as well as those with less sophisticated 
business skills. She can identify the women for the IPRC staff.  
 
FIRCO, an agency of SAGARPA, has a gender component within its National Watershed 
Program (Rodolfo Martínez). The Watershed Program considers all variables related to the life 
of a community. One of those variables is gender. FIRCO considers that there is some urgency in 
dealing with gender issues because of the high out-migration of men from the rural areas and the 
commitment of the Government of Mexico to increase the involvement of women in 
development. A gender perspective also complements the move Mexico has made towards  
integrated rural development which is participatory, inter-sectoral, inter-institutional and based in 
the watershed itself. 
 
The FIRCO has pilot programs in each state to demonstrate the results of a gender perspective in 
the holistic development of watersheds,spearheaded by Rodofo Martinez and Juan Antonio 
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Casillas. These pilot programs include diagnostic studies, gender awareness training and 
activities in coordination with CONANP and INMUJERES. In Jalisco, for example, FIRCO will 
offer a “diplomado” on gender and the environment. Rodolfo Martinez will share the curriculum 
with the IPRC staff upon request. FIRCO is working with COTAS, an IPRC partner in Oaxaca, 
with rural women.  There is an opportunity for IPRC and FIRCO to collaborate with training 
events and to work with local women and men in the elaboration of strategic plans for the 
management of watersheds. SAGARPA and FIRCO have both policymakers in Mexico City and 
field personnel in Oaxaca and Chiapas. Therefore, they offer an opportunity to close the gap 
between Mexico City and the field.   
 
SEMARNAT 
 
SEMARNAT’s Program on Gender Equity (Balbina Hernández) provides gender materials, 
gender training and an understanding of Mexico’s gender policy and commitment. It also 
provides a network of women and men interested and committed to implementing the country’s 
policies on gender equity and the environment (Red de Género y Medio Ambiente:  
www.iucn.org/places/orma/noticias/RedMujeres_jul04.pdf).  
 
SEMARNAT has representatives in each state (“delegaciones estatales”) and each delegation has 
a gender link (“enlace de género”), some stronger than others. The gender links also serve within 
SEMARNAT in Mexico City. These links work in collaboration with other government agencies 
and civil society on issues of concern to women and the environment. IPRC through María Elena 
Mesta has good access to this resource.     
 
CONANP, an agency of SEMARNAT, has a Department of Economic Growth Projects and 
Gender Equity (Dulce Briones; Luis Vega) in Mexico City. The focus on gender includes various 
components to ensure that protected area management has a gender perspective: gender 
awareness training for the protected area personnel; action plans inclusive of gender interests; 
diagnostic surveys conducted with a gender focus; training in micro-enterprise development for 
women living in or near protected areas.  
 
CONANP has field personnel working with the protected areas in both Oaxaca and Chiapas. We 
met with the director of La Encrucijada in Chiapas (Javier Jiménez) who works closely with the 
CONANP gender program and with INMUJERES. In the watershed between El Triunfo and La 
Encrucijada women are organized – planting forage, tropical plants and fruit trees. La 
Encrucijada field teams (Norma García; Ramón Moreno; Leonardo Suriano) are trained in 
gender analysis and community outreach. Women have not had  much of a role in livestock 
management. However, CONANp is promoting a move from extensive livestock management to 
intensive management which allows for more opportunities for women. The intensive system 
requires production of forage, home made feed mixes, improved pastures – all activities in which 
women participate. Women also are involved with iguana farming and with dairy products – 
dulce de leche, cheese, and yogurt. The watershed also is a place for ecotourism. Ecotourism and 
livestock are two of the production chains of interest to IPRC so the link is apparent.  
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IPRC Tasks and Activities 
 
USAID recognizes that economic issues are the drivers of conservation. Therefore, IPRC is to 
work closely with local communities to identify successful conservation products and activities 
that the project can then support using best business and marketing practices. Therefore, two 
primary IPRC activities are: a) the analysis of selected production chains; b) the support of local 
businesses through planning and marketing. A cross-cutting activity is to strengthen the policy 
that supports the IPRC approach and activities at a national level.  
 
Production Chain Analysis  
 
The IPRC is supporting various production chain analyses in Oaxaca and Chiapas - livestock, 
coffee, tourism, cocoa, vegetables (tomatoes). Generally the analyses of production and 
commodity chains are conducted with a view to agronomic systems, profits and surplus 
distribution. But increasingly there is market demand for the inclusion of the social dimension of 
these chains – the roles, rights, responsibilities of the workers along the chain. Starbucks, a 
corporation working in Chiapas with links to IPRC, adheres to standards for the production and 
marketing of their coffee (C.A.F.E. Practices or “Coffee and Farm Equity”).  These standards are 
based on four criteria at least two of which deal with the social dimensions of the chains: coffee 
quality, economic accountability, environmental impact, social responsibility.  More specifically 
there are now examples of “engendering” production and commodity chains. It has been shown, 
for example, that not only are there gender dimensions to the consequences for workers 
participating in the chains (wages, skills etc.) but that gender itself is a strong determinant for 
participating in the chain. 4 
 
In our conversations with partners we found much evidence of women’s involvement in coffee 
production from drying and sorting to leadership in producer associations (Tere Castilleja; 
Josefina Aranda; Rosa María Vidal). Women’s involvement was also clear in small cocoa 
operations and in alternatives to extensive livestock production (Javier Jiménez) – from making 
cheese and yogurt to producing forage and livestock feed.  Certainly ecotourism allows for many 
opportunities along the production chain for women as well as men – women as guides, as chefs 
and cooks, as bearers and sharers of the local culture. (Ricardo Hernández).  
 
With any strategic planning IPRC might do with forestry management (Chimalapas) commodity 
chain analysis on the extraction, production and marketing of non-timber forest products may be 
conducted from a gendered perspective. Such gender analysis not only determines who does 
what, where and how but also identifies opportunities for women and other vulnerable groups.  
 
Business Plans, Markets and Microenterprises 
 
IPRC is to work with partners and communities in the development and implementation of 
business plans for products that are based on market analysis and improved watershed protection. 
They are to provide assistance to increase revenue for local people through the sale of 
sustainable products and environmental services.  

                                                 
4 Dolan, Catherine and K Sutherland. Gender and Employment in the Kenya Horticulture Value Chain. 2002 University of East 
Anglia: Norwich, The United Kingdom 
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One objective, therefore, is to lend support to the development of small enterprises within 
priority regions and protected areas, primarily in Chiapas and Oaxaca. Worldwide it has been 
recognized that small enterprises (micro enterprises) are often the domain of women. Certainly 
within Mexico “microempresas” include both men and women and are seen as a space for the 
training of women in business skills. IPRC can take advantage of this international and national 
experience to bring women into the commercialization of products.  
 
IPRC partner goals link business skills, marketing, microenterprises and gender analysis  
 
SEMARNAT is to promote an equitable participation in the economic benefits derived from the 
use of the conservation and restoration of natural systems. In order to accomplish this goal, their 
program on gender equity supports women in microenterprises and a manual on microenterprise 
development has developed. The Chiapas gender link (Barbara Aguilar) is to implement a 
regional trade fair of the products of indigenous men and women in 2005.  
 
SAGARPA has an international trade fair on non-traditional products (Expo Internacional De 
Productos No Tradicionales) from small producers, many of them women. Their products range 
from crafts made from cow horn, bone and coconut to organic fruits - banana, lemons, mango in 
Chiapas to natural cosmetics and textiles using natural dyes in Oaxaca. 
 
Conservation International (Ivonne Sánchez) has had an extensive program on microenterprises, 
working with women in Chiapas in Frontera Corozal, Nueva Palestina, and Ixcan. The goal has 
to both enhance the quality of life for the women and their families and to relieve the pressure on 
natural resources. They have experienced trainers and training materials available from 
Conservation International . CI  recommends, for example, using the services of Valentina 
Estrada, a business training consultant in Tuxtla Guitierrez. (see Annex B) 
 
COTAS uses a gendered approach to facilitate the development of community master plans with 
men and women in the Central Valley of Oaxaca. The plans are holistic and include enterprise 
development as well as a broader vision of health, education and reforestation (Areli Sánchez 
Flores). There are methodologies and materials they have used with both men’s groups and 
women’s groups. Two women vocales of COTAS provide leadership: Minerva Hernández, who 
works with SAGARPA as an extension worker in irrigation and with COTAS as a volunteer and 
Carmina Rikardi, who teaches at the Universidad de Oaxaca in the school of veterinarian 
medicine and sells her goat cheese in the Oaxaca market.  
 
Policy Dialog 
 
The IPRC is involved in the national policy dialog on sustainable agriculture, conservation and 
watershed protection. Policy studies are being conducted on sustainable tourism, sustainable 
agriculture and livestock. A policy dialog is also being held on payment for environmental 
services. El Grupo Cuencas, in which IPRC and its partners participate, holds policy discussions, 
forums and seminars.  It is critical that these debates include social participation, including 
community participation from a gendered perspective.  
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There is now an extensive literature both within Mexico and internationally on the roles rights, 
responsibilities of women and men in sustainable agriculture, livestock and the tourism industry. 
In Oaxaca there has been in-depth study of “cafetaleras” (Joesfina Aranda) both as cultivators of 
coffee and as cultivators of the home patio (traspatio), traditionally a source of control for 
women and a source of food for their families. In Chiapas, in the Selva Lacandona, there is 
experience in working with women in ecotourism. There are initiatives to document local 
experiences such as those of SEMARNAT (Balbina Hernández) to systematize the experiences 
of gender in Chiapas and documentation of similar experiences in Oaxaca with bottled water, 
vegetables, tourism, natural cosmetics. This documentation contributes to IPRC’s ability to 
introduce gender into the policy discussions.  
 
Policy dealing with payment for environmental services, however, is only recently being 
examined through a gender lens. We heard evidence that subsidies given to farmers and others to 
protect water sources and watersheds in Oaxaca are given to those who own land. It is seldom 
women have title to land and, therefore, seldom will women receive these subsidies. Also little is 
known of the gender implications of the supermarketization of production chains. IPRC and 
USAID/Mexico are sponsoring a conference on the global influence of supermarkets on agri-
business in Mexico in 2005. The study of the social dimensions within Mexico of this 
phenomenon is imperative.  
 
Overall the policy dialog of which IPRC is a part is to understand and stimulate public 
investment in Mexico’s rural communities and protected areas. Within this dialog it is important 
that women’s interests are identified so they may have better access to government programs and 
so they will know how to formulate projects and programs to allow them to access these funds. 
Both SEMARNAT and SAGARPA have funds for gender initiatives – these funds need to be 
tapped and utilized in support of IPRC goals.  
 
Monitoring and Evaluation  
 
IPRC has a comprehensive, electronic monitoring and evaluation system that lends itself to the 
monitoring of the gendered components of project tasks and activities. It allows, for example, for 
sex disaggregated data of participants in IPRC events and activities. In this case, baseline data 
may be the numbers of women participating in an activity initially. The impact is then measured 
by tracking the increase in participant numbers over time. Each of the IPRC team members have 
identified the activities they will be working with based on a gendered approach. They have 
identified indicators for each of these activities to measure the impact of their approach. (See 
Annex for the gender activity matrices of each of the IPRC team) 
 
Indicators will tell you how many people participated in an IPRC event but will give you little 
information about the nature, degree and effects of their participation. To understand these, the 
IPRC team will need a more qualitative analysis of their activities. The IPRC monitoring and 
evaluation system also allows for qualitative data to be entered. For example, there is room for 
written text on the successful inclusion of women professionals in the forest certification 
standards policy dialog in Ixtlán de Juárez. USAID/Mexico is interested in success stories which 
lend themselves to a gendered approach and can be written up as an addition to the IPRC 
monitoring and evaluation system. Such a success story could be written, for example, on how it 
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was that women professionals participated in Ixtlán de Juárez and how that process is replicable 
in other regions in Mexico.  
 
Much of the success of IPRC will be in how will it implements a collaborative, participatory 
process with its partners and the rural households and communities in Oaxaca and Chiapas. It is 
therefore important to establish indicators to measure this process, especially if one goal of 
USAID/Mexico is to replicate the IPRC successes. Such process indicators may be measuring or 
describing capacity building of local populations to access government funds or participatory 
strategic business planning. Whatever process indicators are used when appropriate need to be 
disaggregated by sex and reflect the IPRC gendered approach. (See the Annex for a discussion of 
gendered indicators and for gender checklists which may be used to develop indicators) 
 
SECTION IV 
 
Recommendations  
 
The IPRC Gender Framework   
 
We recommend that the IPRC adopt a gender strategy that supports, strengthens and showcases 
the inclusive and participatory approach of the IPRC and its activities. The strategy relies on the 
full involvement of the IPRC staff and the collaboration and coordination of the staff with 
USAID/Mexico, rural households, government and non-governmental organizations and 
international donors.  
 
The consultants have provided in this document the framework for such an IPRC gender 
strategy, a list of easily accessible recommended resources - guides, manuals, models, 
methodologies (Annex D) and a list of key contacts and organizations within Mexico for gender, 
environment and agriculture (Annex B).  
 
The IPRC staff have begun to develop their own individual strategies for including gender in 
their work. These strategies include objectives, activities, results and indicators. For Example:  
 
Gerry Schmaedick, IPRC Chief of Party is in charge of the small grants program, “Fondo de 
Prosperidad Rural.” He defined the action he would take and the result he expected to assure 
gender is integrated into the grant’s program: 
 

• Action:  gender is considered in selection criteria for grants as established in the Grants 
Manual  

• Result: grants awarded result in equitable benefits i.e., that both women and men benefit 
significantly from the activities funded. 

 

Juan Manuel Albarron, IPRC Communications and Training,  has as one of his responsibilities 
professional development which involves supporting courses in ecotourism, sustainable rural 
development, international environmental negotiation, among others. To include gender in his 
work he developed the following actions he would take and the results he expected: 
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Action: To include a gender focus at three levels: within the design of the various trainings; 
during the development of the respective work plans; in working with the other actors ( partners, 
consultants, subcontractors, and counterparts)  

Results: Specific inclusion of a gender focus in the trainings offered; documentation of the 
gender approaches as practiced by partners and other institutions; spaces created so partners and 
other institutions can interact around the theme of gender.  

Indicators: gender is included in the currículum of all the courses and training events; references 
to gender appear in the training evaluations  

Ramon Braojos,  IPRC agronomist, is responsible, among other activities, for analyzing the 
value chain of coffee in the south of Chiapas in order to create supportive civil society 
organizations and to systematize the experiences with coffee production. To include gender in 
this activity he developed the following actions, the results expected and the indicators to be 
used: 

Actions: include a vision of gender in the activities to strengthen civil society and  
assure that any consultants  apply a gendered perspective during the process of systematizing 
experiences and gathering lessons learned and best practices 
 
Results: a civil society that has a gender focus both as an institution, internally, and in the 
services that it offers. The result from the systemization process has a gendered perspective.  
 
Indicators: The guiding documents of the civil society organization include a gender perspective 
and the documents of the systemization process make visible the role of women in the processes 
delineated.  
 
All of the individual strategies of the IPRC staff members  are included in Annex E  and are a 
central part of many of the following recommendations which provide the framework for an 
IPRC Gender Strategy:  
 
The Recommendations 
 
1.  The Vision  
 
It is recommended that the IPRC adopt a vision that allows for social participation and gender. 
By way of illustration we have proposed: 
 

“The IPRC, using a participatory planning and action approach, is to support the 
men and women of Mexico’s rural communities, and their organizations, to 
strengthen the links between agriculture and conservation through watershed 
management and the marketplace.”  

 
From this vision emerges a conceptual framework that begins with agriculture, conservation and 
sound watershed management, uses a participatory planning and action approach that, by its very 
definition, includes attention to gender issues and the participation of women.  
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2.  The Staff 
 
Accountability 
 
It is recommended that all IPRC staff members be accountable for the implementation of the 
gender strategy as it relates to their own work and as they have defined in their gender activity 
matrices. (See Annex D). The Chief of Party is ultimately responsible for all staff performance. 
 
Training 
 
It is recommended that training directly related to their work be given to the IPRC team on the 
following:    

• the gender resources available in Mexico, in Chiapas and in Oaxaca  
• the key questions to ask to make visible gender concerns in their work  
• gender concepts and methodologies as they relate to their work  

 
Therefore, it is recommended that training be scheduled by the staff  to include: 

• Verónica Maldonaldo, SAGARPA, (social participation and gender in agriculture and 
rural areas) 

• Rosa María Vidal, ProNatura (conservation of biodiversity, forestry and gender in 
Chiapas and Oaxaca) 

• Rodolfo Martinez, FIRCO, (gender pilot programs and watershed management) 
• María Elena Mesta, IPRC staff,  (environmental law, policy and gender) 
• Carmina Ricardi, COTAS Vocal, (rural households and agriculture in Oaxaca) 
• Norma Lilia Gomez Garcia and Leonardo Zuriano, Chiapas CONANp extension 

workers,(working with gender issues in La Encrucijada) 
 
 The trainings should be held quarterly.  
 
Leadership 
 
It is recommended that the IPRC Leadership (Dan Evans, Jorge Rickards, Gerald Schmaedick) 
act as informed and articulate spokesmen about gender issues as they relate to the IPRC and hold 
the IPRC accountable for the successful implementation of this strategy; 
 
It is recommended that there be IPRC staff who act as Gender Focal Points, responsible for the 
coordination, monitoring and follow-up of the gender strategy (Juan Manuel Albarrán; Maria 
Elena Mesta);  
 
It is recommended that the IPRC technical team see themselves as Allies – supportive of gender 
integration and, along with the leadership and gender focal points, willing to put in time and 
effort to accomplish its goals (Enrique Alatorre, Ramón Braojos, Víctor González).  
3.  Partners 
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Most, if not all, the IPRC partners have experience and expertise with gender issues both within 
their own organizations and as a personal and professional interest among individual staff – some 
have a great deal of interest and experience. There is a wealth of resources in Mexico and in 
Oaxaca and Chiapas on gender as it is related to the goals of the IPRC and many opportunities 
for collaboration and coordination.  
 
It is recommended that the IPRC identify this partner experience – this report can serve as one 
guide – and support and build upon it. For example, if there is to be a forestry strategy written in 
Chimalapas and IPRC is to be a part of it then the gender interests and experience of both the 
World Wildlife Fund and ProNatura in Chimalapas should be identified and supported by IPRC.  
 
It is recommended that a two-state workshop to systematize the gender experiences as they relate 
to IPRC goals within Chiapas and Oaxaca be supported by the IPRC in collaboration with its 
partners, ProNatura (Rosa María Vidal) and SEMARNAT (Balbina Hernández). 
 
It is recommended the IPRC - with the support of USAID/Mexico - continue the process to 
strengthen the leadership of USAID/Mexico’s conservation partners with regard to gender. This 
process was initiated by ProNatura (Rosa María Vidal) in Mexico City. Simultaneously 
strengthen the gender policies of the conservation partners through the Washington D.C.-based 
Community Conservation Coalition (Mary Rojas) with the involvement of the Mexico United 
Nations Development Fund (Itza Casteneda). 
 
4. The Grants Program 
 
It is recommended that The IPRC grant’s program integrate gender considerations into its 
selection criteria.  
 
These criteria can include:  

• Inter-institutional collaboration on gender issues 
• A gender perspective and participatory approach in project diagnostics, planning, 

implementation and reporting  
• Training for staff, partners and communities on the social dimensions of activities 

including gender  
• A gender sensitive communications strategy 
• Gender indicators to measure results  
• Disaggregated data by sex on key variables 

 
It is recommended that the grant’s program monitor the grantees selected to encourage the equal 
participation of men and women. The United Nations Development Program in Mexico (Raúl 
Murgia; Itza Casteneda) has good experience in the Yucatan with administering an equitable, 
gender sensitive small grants program linking agriculture and conservation with a market 
approach.  
 
5. Technical Assistance 
 
Tasks and Activities of the IPRC Team 
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The IPRC team has begun the process of integrating a gender perspective into the activities for 
which they are responsible. They have identified actions for the inclusion of gender; determined 
expected results and indicators. (See Annex for the gender activity matrices of the team) 
 
It is recommended that these activity matrices be reviewed by the IPRC Chief of Party with the 
individual team member, finalized and incorporated in the 2006 annual work plan.  
 
It is recommended that staff meetings regularly have as an agenda item a review by one of the 
team members on their progress with their gendered activities  
 
Consultants 
 
The technical work under the IPRC – studies, training, and advice - will often be undertaken by 
consultants as well as by the IPRC team  
 
It is recommended that the scopes of work for the consultants understand the importance of 
gender integration in the IPRC activities and that the IPRC team review with the consultant the 
gender briefing sheet (see Annex A for the gender brief)  
 
It is recommended that all IPRC production chain analyses conducted by either consultants or 
team members consider the social dimensions of the chain – who is doing what, how and why 
along the chain and what rights, responsibilities and benefits and opportunities do they have (see 
Annexes C and H for examples of value chain analysis with a social dimension). 
 
6. Communications 
 
It is recommended that gender be integrated into the IPRC communications strategy. The 
strategy encourages the IPRC team to have both a clear vision of the project and a message that 
is also clear and consistent. The strategy also recommends that the team be consistent in the 
themes that it emphasizes avoiding the tendency to focus on individual, professional interests.   
 
We have recommended that the IPRC continue its work in developing a vision statement that 
allows for social participation, an inclusive approach and attention to gender, which would be 
among the consistent themes for the IPRC.   
 
Once such a vision is in place it is recommended that: 
 

• The staff develop a clear message that reflects the vision  
 

• The staff integrate the vision and the message into the design, graphics, photos, and 
language of IPRC communications (brochures, annual reports, newspaper articles, 
website, newsletters, success stories and lessons learned).  

 
• The IPRC brochure be revised to reflect the vision  
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7. Policy 
 
The policies are in place both nationally and within USAID to support gender integration within 
the IPRC.  We have seen that national policy mandates decentralization, a holistic, inclusive 
approach working with local populations and communities.  Within this framework there are 
policies also that address gender issues within the specific sectors of concern to IPRC - 
agriculture, conservation, tourism, natural resource management, business. IPRC contributes to 
Government of Mexico policy development, refinement and reform through the leadership of 
Maria Elena Mesta, IPRC technical staff.    
 
It is recommended that the IPRC team know the gender dimensions of both USAID policy and 
that of the Government of Mexico as it relates to their work so, under the leadership of  Maria 
Elena Mesta they may implement it in the field 
 
8. Reporting 
 
The IPRC has an electronic monitoring and evaluation system that has the potential to capture 
key data disaggregated by sex - Male/female training participants and diplomados; IPRC 
grantees; professional exchange participants; male/female demographic data. 
 
It is recommended that the IPRC staff determine key words that will capture gender information 
related to their work 
 
It is recommended that the current system be modified to be able to generate gendered 
information and capture comments, free text and success stories on the IPRC gender dimensions  
 
It is recommended that gender indicators continue to be developed by the IPRC staff for their 
specific activities and that these indicators be integrated into the monitoring and evaluation 
system (see Annexes G and I for examples of indicators and checklists). 
 
It is recommended that a consultant provide guidance (e.g. Natalia Armijo, University of 
Quintana Roo) to assure that not only gender is captured by the system but also the process of 
social participation in general.  
 
It is recommended that one component of the staff training on the use of the IPRC monitoring 
and evaluation system be capturing gender information. 
 
 
9. Specific Opportunities and Replicable Models  
 
USAID/Mexico and the IPRC have an interest in identifying models for replication. We 
identified specific opportunities among the many IPRC activities that potentially would make 
good gender models for replication:   

• Production chain analysis of coffee (Teresa Castillejos, CI, El Triunfo), tourism (Ricardo, 
Hernandez, CI, Selva Lacandona) and livestock alternatives (Javier Jimenez, CONANp, 
La Encrucijada)   
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• Emerging women’s groups and forestry planning (David Ortega, WWF and Rosa Maria 
Vidal, ProNatura, Chimalapas) 

• Certified forests and wood industries (Claudia Mendez, Alberto Jesus Belmonte, Ixtlán 
de Juárez and certified communities in Sierra de Juárez) 

• Business planning for production, skills and marketing working with FIRCO (Areli 
Sanchez, COTAS)  

• Supporting professional development through training (Circuito de capacitación en 
Ecoturismo; Diplomado en Desarrollo Rural Sustentable; Curso de Negociación 
Internacional en  Proyectos de Medio ambiente; Diplomado en turismo sustentable con 
Cecadesu) 

• National level Policy studies: tourism, sustainable agriculture, wood certification and 
dialog on environmental services. 

 
It is recommended that the IPRC consider these projects as potential replicable models and, if 
appropriate, develop them as models to be disseminated in Mexico and internationally.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX A: IPRC CONSULTANT GENDER BRIEF (SPANISH) 
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La Filosofía de Género de la IPRC  
 
I. La Misión de la Iniciativa de Prosperidad Rural y Conservación (IPRC) en México 
 
“Con la finalidad de mejorar el manejo de cuencas, IPRC utiliza un enfoque de acción y 
planeación participativa, que apoya a hombres y mujeres de las comunidades rurales de México, 
así como sus organizaciones, para fortalecer los vínculos entre la producción agropecuaria y la 
conservación, a través de los  mercados”  

 
II. Los Antecedentes y Objetivos de La IPRC  

 
IPRC es una iniciativa diseñada para estimular el desarrollo económico local y mitigar la pobreza 
y la degradación ambiental en áreas claves, agregando valor a los demás componentes del 
Programa de Medio Ambiente USAID/México. Forma parte de este programa con un grupo de 
socios nacionales e internacionales que incluyen al Fondo Mexicano para la Naturaleza, 
PRONATURA, The Nature Conservancy, Rainforest Alliance, Conservation International, y 
World Wildlife Fund.  Las cuatro tareas de IPRC son (1) Mejoramiento del contexto nacional; 
(2) Identificación de mejores prácticas para la conservación y el desarrollo económico; (3) 
Fortalecimiento del manejo de cuencas y los recursos naturales en el nivel comunitario; y (4) 
Expansión de la cooperación con el Gobierno de México para fomentar la prosperidad rural 
sustentable. 

 
III. Nuestra filosofía de género  
 
Nuestro plan operativo anual enfatiza que “la participación de las mujeres es central en las 
actividades productivas.” Utilizamos el enfoque de género y los intereses de las mujeres con base 
en dos conceptos:  
 
• El principio de equidad que incluye una distribución equitativa de los beneficios del 

proyecto 
 
• Un enfoque de inclusión participativo que haga énfasis en el reconocimiento que hombres y 

mujeres generalmente manejan los recursos naturales de manera diferente y 
complementaria 

 
IV. Cómo los consultores de la IPRC trabajan con una perspectiva de género  
 
El significado de trabajar desde una perspectiva de equidad de género es “reconocer las 
relaciones desiguales de poder entre los géneros y emprender una serie de acciones a todos los 
niveles, que involucren a mujeres y hombres en la construcción de relaciones equitativas y 
participativas en los procesos de conservación y de desarrollo sostenible. Este reconocimiento 
hace visibles las diferencias de roles en cuanto al acceso y control de recursos naturales y el 
reparto de los costos y beneficios; también permite identificar la participación desigual en la 
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toma de decisiones y las habilidades, intereses y necesidades propias de los géneros” (En 
Búsqueda del Genero Perdido: Equidad en Áreas Protegidas por Lorena Aguilar, Itza 
Castañeada, e Hilda Salazar; UICN).  
 
Así que los consultores de la IPRC tienen que:  

 
• Promover que los diagnósticos  identifiquen las necesidades de hombres y mujeres e incluyan 

información socioeconómica diferenciada sobre sus roles, derechos y responsabilidades.  
 

• Apoyar  el liderazgo de las mujeres que participan en grupos de productores y consejos u 
otros órganos de administración.  

 
• Analizar las dimensiones sociales, incluyendo aquellas relativas al género, de las cadenas de 

valor de interés para IPRC (ganadería, turismo, cacao, café, etc.); así como los roles, 
derechos y responsabilidades de hombres y mujeres que se benefician, controlan o tienen 
acceso a recursos y a participar en los procesos de toma de decisiones.  

 
• Promover que cualquier planeación estratégica sea participativa y reconozca los obstáculos y 

oportunidades de hombres y mujeres. Por ejemplo, los programas de manejo forestal y los 
planes de negocio.  

 
• Hacer  preguntas adecuadas durante las visitas de campo y reuniones de su consultoría, como 

son:  
 

 ¿Quién toma las decisiones y cuándo?  
 ¿Cuáles son las actividades productivas a las que se dedican hombres, mujeres y 

niños/as?  
 ¿Cuáles son los principales recursos humanos, financieros, materiales y naturales locales, 

disponibles para la conservación y el desarrollo sostenible?  Identificar los recursos 
prioritarios y determinar sus patrones de uso y los impactos asociados.  

 ¿Cómo se distribuyen los beneficios del desarrollo en la zona?  
 ¿Cuáles son los problemas que limitan el proceso de conservación y desarrollo 

sustentable?  
 ¿Que cambios se están dando en el proceso productivo y económico de la zona y cómo 

afectan estos cambios a hombres y mujeres?  
 ¿Cuál es la división sexual del trabajo? ¿Quién hace qué? ¿Cómo participan en la captura, 

el procesamiento y la comercialización de los productos? ¿Cómo lo hacen? ¿Cuánto 
tiempo le dedican en cada temporada del año?  

 ¿Están los hombres o las mujeres excluidos culturalmente de ciertos tipos de trabajo? ¿De 
cuáles? ¿Por qué?  

 ¿Cuáles son los datos desagregados por sexo de los eventos de capacitación? ¿Por qué 
asistieron (o no) hombres y mujeres?  

 
 
IPRC CONSULTANT GENDER BRIEF (ENGLISH) 
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Mexico Rural Prosperity and Conservation Initiative’s Gender Philosophy 
 
V. Rural Prosperity and Conservation (RPC) Draft Mission Statement 

 
RPC, using a participatory planning and action approach, supports the men and women of 
Mexico’s rural communities, and their organizations, to strengthen the links between agriculture 
and conservation through marketplace for improved watershed management 

 
VI. Background and Objectives of RPC  

 
RPC is an initiative designed to stimulate local economic development and mitigate poverty and 
environmental degradation in key areas, adding value to USAID/Mexico’s Environmental 
Program. RPC is part of a group of national and international partners, which includes the Fondo 
Mexicano para la Naturaleza, PRONATURA, The Nature Conservancy, Rainforest Alliance, 
Conservation International, and World Wildlife Fund.  RPC’s four major components are: (1) To 
strengthen the national debate on the management of natural resources; (2) To identify best 
conservation practices that focus on green economic initiatives; (3) To improve watersheds and 
natural resources at the community level; and (4) To expand cooperation with the Government of 
Mexico and sustainable rural prosperity. 

 
VII. Our Gender Philosophy  
 
Use gender analysis and attention to women’s concerns based on two concepts:  
 
1. the principle of equity, including an equitable distribution of project benefits 
2. an inclusive, participatory approach that enhances efficiency recognizing that men and 

women often manage natural resources in different but compatible ways 
 
Additionally, the first approved annual work plan says, “women’s participation is central in the 
productive activities and in the decisions that form the social life of the communities.” 
 
VIII. How RPC Consultants Work with a Gender Perspective  
 
The meaning of working with a gender equitable perspective is to recognize the unequal power 
relationships between genders and carrying out a series of actions at all levels that involve 
women and men in the building of equitable and participatory relationships within the context of 
conservation and sustainable development. This acknowledgement makes the different roles 
related to access and control of natural resources and the distribution of the costs and benefits 
visible. It also allows us to identify unequal gender participation in decision making and in the 
skills, interests and needs of a protected area or community.  (En Busqueda del Genero Perdido: 
Equidad en Areas Protegidas por Lorena Aguilar, Itza Castaneda, and Hilda Salazar; UICN).  
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To this end, RPC consultants shall:  
 

• Assure diagnostic surveys address both men and women and include socio-economic 
information on the roles, rights and responsibilities of both men and women 

• Support women leadership of producer groups and management committees 
 
• Analyze the social dimensions, including gender, of value chains of  interest to IPRC 

(livestock, tourism, cacao, coffee,  etc)  
o the roles, rights and responsibilities of both men and women 
o who benefits, controls and has access to resources and decision making 
 

• Assure that any strategic planning is participatory and recognizes the obstacles and 
opportunities for participation of both women and men. For example, forestry management 
plans and business plans.  

 
• Ask the right questions during your field work and meetings of your consultancy, such as:  

o Who makes decisions and when?  
o Which productive activities are carried out by men, women and children?  
o What are the principle local human, financial and natural resources available for 

conservation and sustainable development? Identify the priority resources and 
determine the owners of their use and associated impacts.  

o How are the benefits of development distributed in the area?  
o What problems limit the conservation and sustainable development process?  
o What changes are being made in productive and economic areas and how are the 

changes affecting women and men?  
o What is the gender division of labor? Who does what? And how do they participate 

in the capture, processing and commercialization of products? How do they do it? 
How long does it take to do each task in each season of the year?  

o Are men or women culturally excluded from certain types of work? Which tasks? 
Why?  

o What is the sex disaggregated data for training events under your assignment? Why 
did (or did not) men and women attend?  

 
 
 
 
 
 
 
 
 
 
 
ANNEX B: KEY RECOMMENDED CONTACTS AND ORGANIZATIONS  
 
Key Contacts and Organizations  
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Mexico City  
  
Lic. Balbina Hernández Alarcón 
Coordinadora de Equidad de Género 
SEMARNAT – Mexico City 
Phone: 54900923 
balbina.hernandez@semarnat.gob.mx 
  
Dulce Briones 
Jefa del Depto. de Proyectos Productivos y Equidad de Género 
CONANP 
5446300 o 54497000 ext 17121 
dbriones@conanp.gob.mx 
  
Verónica Maldonado 
Subdirectora de Participación Social 
Dirección General de Programas Regionales y Organización Rural  
Subsecretaría de Desarrollo Rural  
SAGARPA 
Phone: 91831000 ext 33432 
Partsoc.dgpr@sagarpa.gob.mx 
  
Rodolfo Martínez 
Dirección Ejecutiva de Desarrollo Técnico e Industrial 
FIRCO 
SAGARPA 
Phone: (55) 91-83-10-00 
Romar1955@hotmail.com 
  
Hilda Salazar 
Directora de Mujer y Medio Ambiente AC 
Phone: (55)56583462 – Mexico City  
hildasal@prodigy.net.mx 
mmambiente@prodigy.net.mx 
  

Chiapas 
  
Valentina Estrada 
Consultor de Empresas, Training 
Calle 7ª Norte Poniente #930 
Tuxtla Gtz 
Vestrada@yahoo.com 
961 613 3362 
*Referred to by Ivonne Sánchez   
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Rosa Ma. Vidal  
Directora de Programas 
Pronatura Chiapas A.C.,  
Ave Miguel Hidalgo 9 San Cristobal de Las Casas 29200 
Chiapas  
Tel (967) 674-5717 and (967) 678 -5000 
rosavidal@pronatura-chiapas.org 
  
Ricardo Hernández 
Project Coordinator 
Conservation International  
Blvd Comitán 191, Col Moctezuma       
CP 29030 Tuxtla Gtz, Chiapas, México 
961-602-5816 
rhernandez@conservation.org 
  
Teresa (Tere) Castillejos Melgav.  
Encargada del Proyecto de Café  
Tcastillejos@conservation.org 
Conservation International  
Blvd Comitán 191, Col Moctezuma       
CP 29030 Tuxtla Gtz, Chiapas, México 
961-602-5816 
  
Martha Orantes  
Conserva AC  
(fomento a microempresas en Chiapas) 
961 043 174 
Conserva_@hotmail.com 
  
Rigoberto Hernández Jonapá  
“Buen Hortelano”, Chiapas 
buenhortelano@yahoo.com.mx 
961 650 3804 
  
Biol. Francisco Javier Jiménez González 
Director Reserva de la Biosfera La Encrucijada  
CONANP Frontera Sur 
Palacio Federal 3er piso 
2ª Oriente Norte #227 
Col. Centro CP 29000 
Tuxtla Gutierrez, Chiapas 
(961) 613-8337,  x 117 
961 61 46937, 961 61 31084 
fjimenez@conanp.gob.mx 
encrucij@conanp.gob.mx 
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La Encrucijada “promotores de género” mentioned by Biol. Francisco Javier Jiménez 
González:  

•        Lideresa “Albertina”, promotora de género  
•        Norma Lilia Gómez Garcia, Agrónoma, Encargada de Género y Programa de 

Desarrollo Comunitario 
•        Leonardo Zuriano, Promotor del Programa de Desarrollo Comunitario 
•        Ramón Flores, Hidrobiólogo, Coordinador del Programa de Desarrollo 

Comunitario 
 
Oaxaca  

  
Josefina Aranda  
CEPCO 
Escuela Naval Militar No 708 
Col. Reforma, Oaxaca  
esconde@prodigy.net.mx 
  
Pedro Vidal García 
Coordinador, Programa TREES - México 
Rainforest Alliance 
Av Hidalgo 502 
Col Centro, Oax 
951- 516-1125 
pgarcia@ra.org 
  
Lic. Areli Sánchez Flores 
Coordinadora Técnica 
COTAS AC 
Av. Pino Suárez 104 – Int 9 
Col. Centro Oaxaca 
951-51- 47352 
cotasac@terra.com 
COTAS vocales en los valles centrales de Oaxaca:  

•        Sra. Minerva (Honor y Justicia) 
•        Maestra Carmina Ricardi  

 
M.I. Claudia G. Méndez Jaime 
Consultor Ambiental  
044 951 1066087 
Claudia_mendez@hotmail.com: Claumendez2001@yahoo.com.mx 
Av. Lázaro Cárdenas No 5 
Barrio Sn Pedro; Ixtlán de Juárez, Oaxaca 
  
SAGARPA técnica (Mercedes Robles) 
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David Ortega 
WWF Oaxaca  
(951) 513 -6723; 513-6729 
Fax: (951) 515 - 2976 
dortega@wwfmex.org 

  
WWF gender contacts:  
• Margarita Enríquez 
• Alicia Ibarra: aibarra@wwwmex.org 

 
 
Additional Contacts 
 

Janet Edmund 
Director of Population and Environment 
CI Washington 
Phone: 202-912-1739 
j.edmond@conservation.org 

 
Deborah A. Caro, Ph.D. 
Co-Director  
Cultural Practice, LLC) 
Phone: 301-654-1788 
Dcarocp@aol.com 

 
Lic. Maricela Reyes Castillo 
Subdirectora de Seguimiento y Coordinación de Programas 
SEMARNAT – Mexico City 
Phone: 56280716 
Maricela.reyes@semarnat.gob.mx 

 
Lic. Guadalupe Flores Medrano 
Jefa del departamento de planeación y evaluación de proyectos 
SEMARNAT – Mexico City 
Phone: 56280716 
Guadalupe.medrano@semarnat.gob.mx 

 
Luis Vega 
CONANP 
luisvega@conanp.gob.mx 

 
Itza Castañeda Camey  
Programa de las Naciones Unidas para el Desarrollo - PNUD 
Mazaryk 29 Piso 7, México D.F.  
Phone: (55) 52639758 
itza.castaneda@undp.org.mx 



 - 33 - 

 
Ana Luisa Labra García 
Subdirectora de Fortalecimiento Operativo 
Dirección General de Programas Regionales y Organización Rural  
SAGARPA  
Phone: 91831000 ext 33439 
 
Rogelio Carmona León 
Subdirector de Promoción Cooperativa 
SAGARPA 
Phone: 01-55-91-83100 ext 33432 
 
L.C.C Guillermo Chiares Palma 
Subgerente de Política y Normatividad 
FIRCO 
SAGARPA 
Phone: 5062-1200 ext 1041 
Gchaires.firco@sagarpa.gob.mx 

 
Patricia López Díaz 
Jefe de Proyecto 
Dirección Ejecutiva de Desarrollo Técnico e Industrial 
FIRCO 
SAGARPA 
Phone: 91-83-10-00 ext 34482 
 
Mtro. Juan Antonio Casillas 
FIRCO 
jantoniocasillas@hotmail.com 
Tel. 91831000 ext. 34482 
 
Georgina Ruiz Michael, Prioritary Species (lives in Oaxaca) 
Environmental Advisor 
CONANP 
georgitarm@conanp.gob.mx 
(0052) 01 55 54 49 70 13 
 
Rebeca   Salazar 
Mujer y Medio Ambiente  
Integrante de Red Mexicana de Acción Frente al Libre Comercio (RMALC), Red de 
Género y Medio Ambiente (RGMA), y Red Internacional de Género y Comercio (IGTN) 
 
 
Julieta Valdez  
Pronatura Chiapas A.C., Ave Miguel Hidalgo 9 San Cristóbal Las Casas 29200 
Chiapas Tel 967 -674-5717 



 - 34 - 

rosavidal@pronatura-chiapas.org 
 
Cristina Lasch Thaler  
Coordinadora de Planeación para la Conservación de Sitios 
The Nature Conservancy  
Programa México  
Calle 25 No. 187 B x 8 y 10, 
Col. García Ginerés,  
Mérida, Yucatán. CP 97070, México. 
Tel. (52)(999) 9202003 
Fax. (52) (999) 9253916 
clasch@tnc.org 
 
Ivonne Sánchez, Población y Medio Ambiente  
i.sanchez@conservation.org 
Conservation International  
Blvd Comitán 191, Col Moctezuma  
CP 29030 Tuxtla Gtz, Chiapas, México 
961-602-5816 
 
Mónica Morales 
Conservation International  
Blvd Comitán 191, Col Moctezuma  
CP 29030 Tuxtla Gtz, Chiapas, México 
961-602-5816 
mmorales@conservatin.org 
 
 
Yasmín Austria Medina 
Microempresas de Conservación 
yaustria@conservation.org 
Conservation International  
Blvd Comitán 191, Col Moctezuma  
CP 29030 Tuxtla Gtz, Chiapas, México 
961-602-5816 
 
Alejandro Hernández 
TNC Chiapas Program Manager 
961 604 3485 X1 
ahernandez@tnc.org 
 
 

 
Manuel Morales  
TNC Chiapas Watershed  Program Coordinator 
961 604 3485 X2 
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mmorales@tnc.org 
 
Biol. Adrián Méndez 
Director Reserva de la Biosfera La Encrucijada 
CONANP Frontera Sur 
(961) 613-8337 x 104 
Palacio Federal 3er piso 
2ª Oriente Norte #227 
Col. Centro CP 29000 
Tuxtla Gutiérrez, Chiapas 
 
Eva Verardo 
Comité Técnico de Aguas Subterráneas AC (COTAS) 
evaver@hotmail.com 
951-51- 47352 
 
Lucio Martínez Rebollar 
Tesoro  
Comité Técnico de Aguas Subterráneas AC (COTAS) 
044-951-1064685 
 
Alberto Jesús Belmonte 
Gerente General UCFAS 
Ixtlán de Juárez 
gerencia@ucfas.com.mx 
 
Mario Aquino 
Ex – Gerente UCFAS 
Ixtlán de Juárez 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
ANNEX C: SAMPLE STATEMENT OF WORK - THE ROLE OF WOMEN IN 
THE FRUITS AND VEGETABLE SUPPLY CHAINS 
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A Scope of Work   
 

An Assessment  
 

The Role of Women in the Fruits and Vegetables Supply Chain 
USAID/India 

 
1.0 Background:   
 
Women in India, numbering 500 million according to the 2001 Census, represent a little over 48 
per cent of country’s total population.  In rural India almost 90 percent of employed women 
work in agriculture and allied industries (FAO5).  
 
The nature and extent of the involvement of women in agriculture varies with production 
systems, but their involvement in certain crops, livestock and poultry, fisheries and non-timber 
forest products, is significant in production, post-harvest and value-added operations. Women 
also contribute extensively in the marketing of agricultural products at both wholesale and retail 
levels. Women’s tasks have become more difficult and time-consuming as a result of changing 
technologies, agricultural practices, and the degradation of natural resources. 
 
There are thought to be numerous studies on women’s roles in and contributions to agriculture. 
USAID/India proposes to review and summarize relevant studies to identify and understand the 
implications of globalization for women’s labor, new forms or scales of food processing, and 
changing horticulture marketing systems and opportunities resulting from new technologies, 
market rationalization, and adoption of quality standards in food processing. 
 
2.0 Purpose:   
 
To conduct a study on the role of women in the horticultural supply chain from production 
through marketing and on the social and economic impacts on women of proposed managerial 
and technical efficiencies in the marketing chain. The findings of this study will help 
USAID/India to guide the new Partnership for Food Industries Development (PFID) activity and 
the design of other marketing development activities.  
 
3.0 Tasks:  The scope of this study is to understand women’s role in the horticultural supply 
chain market and simultaneously to understand the impact on women of proposed efficiencies of  
that same chain. The study will be conducted in two states in India as specified by the 
Agriculture Team of USAID/ India. The tasks to be completed are to: 
 

• Survey the literature on the role of women in the horticulture supply chain in India. 
• Verify survey findings with four selected observations of fruits and vegetable marketing 

and processing. 
• Organize a one-day workshop on the Role of Women in Fruit & Vegetable Marketing in 

each of the two States where the study is conducted.  

                                                 
5 FAO, Fact Sheet India-Women in Agriculture, Environment and rural Production (http://www.fao.org/sd/WPdirect/WPre0108.htm) 
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• Report findings to USAID/India staff in a seminar 
• Produce a draft report for review 
• Produce a final research report.  

 

4.0 Timing and level of support – The tasks outlined above will be carried out by a consultant during 
the months of December and January, 2004. The consultant will develop a schedule of activities 
based on the tasks to be completed (see 3.0 above) 

The level of effort required: 40 days  

The consultant will have expertise in research and good knowledge and background experience in the 
area of women in agriculture. She or he should have experience working with horticulture supply 
chains in the two states selcted for the study.  

5.0  Deliverables: ( The Consultant will be required to make one mid course presentation to the Mission)  

• Literature review 
• Report of horticulture supply chain observations 
• Design and implementation of one day workshop 
• Draft report  
• Final report  

 
6.0   Location of Assignment 
 
This assignment will be conducted in the two states of India to be determined by the Agriulture Team of 
USAID/India. 
 
7. 0   Supervision 
 
The consultants will be supervised directly by Mamta Kohli, USAID/India and the USAID/India 
Agriculture Team. The Project Coordinator for the WID IQC Task Order will also oversee the work of the 
consultant in close collaboration with Mary Hill Rojas, Chemonics International. Each draft deliverable 
will be reviewed by Mamta Kohli and appropriate members of the Agricultural Team. The Project 
Coordinator and Mary Hill Rojas will review the drafts for quality control.  
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ANNEX D A SELECT BIBLIOGRAPHY 
 

A Select Bibliography *: Gender and IPRC 
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Purchasing. http://www.scscertified.com/csrpurchasing/starbucks_background.html. 
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Mujeres Rurales . Mexico City: 1998 
Martinez, Rodolfo. “Power Point: Desarrollo del Componente de Equidad de Genero en el 
Programa Nacional de Microcuencas”.  SEMARNAT,  Mexico City: January, 2004 
 
Instituto de la Mujer Construyendo la Equidad: Guia Metodologica para la Elaboracion de 
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SEMARNAT/USAID/FIRCO/SAGARPA 
 
Instituto Nacional de las Mujeres: Manual de Gestion para mujeres empresarias con enfoque de 
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Maldonado, Veronica. Power Point: La Mujer Rural en los Programas de Desarrollo Rural. 
SAGARPA.  Abril, 2005 
 
Moreno, Ana Lucia and Marije van Lidth de Jeude. FIDA/RUTA: Sondeo sobre la Relacion 
entre Genero y Recursos Naturales en los Proyectos FIDA de Centroamerica. Noviembre, 2003. 
 
Rojas, Mary Hill. “Aclarando el Concepto de Genero y su Uso.” Documento prparado para el 
Taller Equidad de Genero y Recursos naturals – Organnizado por ProGenero, Noviembre, 2003. 
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Sass, Justine. Las Mujeres, Los Hombres y el Cambio en el Medio Ambiente. Population 
Reference Bureau: Washington, D.C. 2002  
 
SmartWood Certified Forestry. The Rainforest Alliance. 
www.rainforestalliance.org/programs/forestry/smartwood/ 
 
Urban, Anne-Marie, Rosa Bernal y M. Clotilde Charlot. Enfoque de Genero en Programas y 
Projectos de Desarrollo : Manual de Capacitacion. Banco Interamericano de Desarrollo, 
Departamento de Desaqrrollo Sotenible, Unidad de la Mujer en Desarrollo. Washington, D.C. 
2002. 
 
USAID Office of Women in Development: Integrating Gender in Environment and Conservation 
Programs: Resources for Project Management and Training. DevTech Systems, Inc: Washington 
D.C. 2004.  (This is a CD). 
 
Villalobos, Guiselle Rodriquez and Lorena Aguilar, editor. Everything Counts: En Busqueda de 
la Genero Perdido. Union Mundial para le Naturaleza (IUCN). San Hose, Costa Rica. 2003 
 
* To be found in the Oaxaca office of the IPRC Chief of party Gerald Schmaedick or on-line 
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ANNEX E ADVISOR GENDER INTEGRATION MATRICES 
 
Part 1: Maria Elena Mesta, Coordinadora de Tarea 1 
 
 

 
 
 
 
 
 
 
 

 
Actividad  

 
Accion: La 
Inclusión de 
genero 

 
Resultado Esperado 

 
Forma de medicion  

 
Indicadores 

 
1.1. 
Fortalecimiento 
del MOU entre 
USAID y 
SEMARNAT 
• Grupos de 

Trabajo 
los Planes de 
Trabajo con 
Conanp y 
Semarnat  

 
Promover que se 
tome en 
consideración el 
enfoque de género 
en las actividades 
previstas en los 
Planes de Trabajo. 
 
 

 
Incorporación   del 
enfoque de género 
cuando sea pertinente 
en las actividades 
programadas  

 
Memorias/ acuerdos de 
las reuniones 

 

 
1.2. Diálogo y 
análisis de 
políticas en temas 
específicos con 
relación al MOU 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Promover que se 
incorpore el 
enfoque de genero 
en los estudios: 
 
Estrategia de 
Turismo sustentable 
en APC 
 
Estrategia de 
Agricultura y 
Ganderia 
Sustentable en APC 
 
Debates, foros y 
seminarios sobre 
politicas. Ej. PSA 
 
 

 
Incorporación del 
enfoque de género en 
los estudios realizados. 

 
TORs/SOWs/Estudios 

 
# de estudios 
que 
incorporaron el 
enfoque de 
género/# de 
estudios 
realizados por 
IPRC 
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Actividad  

 
Accion: La 
Inclusión de 
genero 

 
Resultado Esperado 

 
Forma de medicion  

 
Indicadores 

1.4. Estímulos para 
la inversión 
pública en áreas 
prioritarias 
 
Promoción de 
sinergias con 
Conabio, PNUD, 
Sagarpa y SE 

 
Identificación y 
análisis de 
diversos 
programas de 
estímulo e 
inversión a 
proyectos 
productivos 
aplicables en ANPs 
y RPCs 

 
Promover que: 
 
Se identifiquen los 
intereses de las 
mujeres. 
 
Las mujeres 
participen en el 
diseño, ejecucion, 
mionitorieo y 
evaluacion de 
acciones. 
 
Identificar 
oportunidades y 
necesidades de 
apoyo especial a las 
mujeres, conforme a 
estrategia de género 
de IPRC. 
 
Que las mujeres 
tienen un acceso 
equitativo a los 
recursos 
provenientes de 
programas 
gubernamentales y 
al reparto de 
beneficios derivado 
de los proyectos en 
los que participen. 
 
 
 
 

 
 
Identificación de los 
intereses de las mujeres. 
 
Participación efectiva de 
las mujeres en proceso 
de planeación, 
ejecución, evaluación de 
proyectos comunitarios. 
 
Identificación de 
oportunidades para los 
proyectos de mujeres. 
 
Información 
desagregada por sexo 
sobre el acceso de 
hombresd y mujres a los 
programas 
gubernamentales. 

 
 

Estudio/análisis de 
inversión pública en 
APC 
 
Proyectos de 
inversión aprobados 
por Sagarpa en APC, 
y sometidos por 
Conanp durante 
2005. 

 
 
# de proyectos 
apoyados por 
IPRC en los que 
se ha aplicado la 
matriz y se 
cuenta con 
información. 
 
Apoyos 
percibidos por 
jefas de familia 
de programas 
públicos. 
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Actividad  

 
Accion: La 
Inclusión de 
genero 

 
Resultado Esperado 

 
Forma de medicion  

 
Indicadores 

Formacion 
Profesional 

Promover que se 
incluya el enfoque 
de genero en las 
programas y 
materiales de 
capacitacion. 
(Desarrollo Rural, 
turismo sustentable, 
etc…) 
 
Promover la 
participacion de las 
mujeres en 
actividades de 
capacitacion. 
 
Identificar las  
necesidades de 
capacitación de 
hombres y mujeres. 

 Materiales elaborados 
por IPRC 
 
Registro de material 
distribuido por IPRC 
 
Documento de 
evaluación e 
identificación de 
necesidades de 
capacitación de 
hombres y mujeres. 

# de materiales 
IPRC 
distribuidos 
entre socios y 
Organizaciones 
apoyadas. 
 
# de mujeres 
capacitadas por 
directamente 
por IPRC o bien  
indirecta a 
través de los 
socios de PMA 
con motivo de 
alguna gestión 
realizada por 
IPRC 
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Actividad Accion: La Inclusión 
de genero 

Resultado Esperado Forma de medicion 

Transversal 4. 
Enfoque de inclusión – 
género, jóvenes y 
grupos marginados 

Promover que el euipo 
de IPRC: 
 
Integre y ejecute una 
estrategia en materia de 
género.  
Identifique 
oportunidades de 
actuacion en materia de 
genero y promover que 
estas sean aprovechadas 
en cada Tarea. 
Desarrolle acciones 
afirmativas necesarias 
para promover la 
equidad de género y la 
eficiencia en la 
producción. (Acciones 
en materia de  políticas, 
estrategias, programas y 
proyectos,  información, 
comunicación y 
capacitación que 
incoprporen el enfoque 
de género )  

 
En conjunto con JMA: 
 
Desarrollar indicadores 
de genero para 
actividades de IPRC. 
Monitorear y evaluar los 
resultados de las 
actividades de IPRC 
respecto a la 
incorporacion de 
acciones afirmativas a 
favor de la equidad de 
genero.  
 
 
 

Estrategia de IPRC 
desarrollada y en ejecución. 

 
Oportunidades de actuación  
(equidad y eficiencia) de 
IPRC identificadas.  

 
Acciones afirmativas 
desarrolladas 
 
Indicadores de género 
integrados al sistema de 
M&E de IPRC. 

 
Resultados programados 
evaluados. 

Informes de avance de tareas 
y áreas de IPRC 
 
Sistema de Información de 
IPRC 
 
Sistema de M&E de IPRC 
 
Instrumentos de 
comunicación de IPRC 
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Part 2, Ramon Braojos, Coordinador de Tarea 2 
 
 

Actividad Accion: La inclusion de 
genero 

Resultado esperado indicadores  

2.1. La cadena de valor de 
café en el sur de Chiapas 
 
• la creación de la 

Sociedad Civil que dará 
apoyo técnico a los 
cafeticultores de la 
vertiente interna de El 
Triunfo. 

 
• sistematizar las 

experiencias en 
producción de café en las 
ZI de las ANPs en 
Chiapas  

 

 
 
 
incluir una visión de género en 
el proceso de construcción de la 
SC 
 
asegurar que los consultores 
apliquen una visión de genero 
durante el proceso de 
sistematización 

 

una SC con enfoque de 
género, tanto en su 
estructura interna, como 
en su propuesta de 
servicios 
 
la sistematización de las 
experiencias de 
producción de café, con 
una perspectiva de género 

Los 
documentos 
que guían la 
operación de la 
SC cuentan con 
una 
perspectiva de 
género 
 

Los 
documentos de 
sistematización 
hacen evidente 
el papel de la 
mujer en los 
procesos 
sistematizados 
 

2.4. La cadena de valor de 
turismo de la región 
Lacandona en el Usumacinta 
(Chiapas) a través de la 
creación de un “cluster” de 
turismo 
• grupo de trabajo de 

Turismo en la Lacandona  
• la matriz de planes de 

trabajo de los principales 
actores, para establecer 
una estrategia conjunta 

 

 
Analizar que acciones dentro de 
los planes de trabajo incluyen un 
enfoque de género 
 

 
Una matríz que ponga en 
evidencia las acciones que 
cuentan con enfoque de 
género  

 

 

2.5. Análisis prospectivo de 
cadenas de valor existentes y 
probables para la cuenca 
media del Usumacinta 
(Lacandona) 
 
• la IPRC recopilará, 

analizará y sistematizará 
la información 
disponible sobre Palma 
Camedor  

 
• la definición de una 

estrategia para la 
ganadería  

 
 
 
 
 
 
Incluir en el análisis de la 
información un enfoque de 
género 
 
 

 
Incluir un enfoque de género en 
la definición de la estrategia 

 

 
Un documento que señale 
cual es la situación actual 
de la información sobre 
Palma Camedor, 
incluyendo la participación 
de la mujer en la cadena de 
valor 
 
Documento que establezca 
la estrategia para atender 
la ganadería en la cuenca 
media del Usumacinta, 
señalando el papel de la 
mujer y de los niños 

 
Un apartado 
específico en el 
documento 
sobre el papel 
de la mujer o su 
consideración 
en la literatura 
disponible 
 
Que el 
documento 
señale 
expresamente 
el papel de la 
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Actividad Accion: La inclusion de 
genero 

Resultado esperado indicadores  

2.1. La cadena de valor de 
café en el sur de Chiapas 
 
• la creación de la 

Sociedad Civil que dará 
apoyo técnico a los 
cafeticultores de la 
vertiente interna de El 
Triunfo. 

 
• sistematizar las 

experiencias en 
producción de café en las 
ZI de las ANPs en 
Chiapas  

 

 
 
 
incluir una visión de género en 
el proceso de construcción de la 
SC 
 
asegurar que los consultores 
apliquen una visión de genero 
durante el proceso de 
sistematización 

 

una SC con enfoque de 
género, tanto en su 
estructura interna, como 
en su propuesta de 
servicios 
 
la sistematización de las 
experiencias de 
producción de café, con 
una perspectiva de género 

Los 
documentos 
que guían la 
operación de la 
SC cuentan con 
una 
perspectiva de 
género 
 

Los 
documentos de 
sistematización 
hacen evidente 
el papel de la 
mujer en los 
procesos 
sistematizados 
 

  mujer y de los 
niños en la 
estrategia que 
se propone. 

 
2.7. Desarrollo productivo de 
COTAS en los Valles 
Centrales de Oaxaca 
• el fortalecimiento 

institucional de COTAS, 
A.C., así como la 
capacidad empresarial de 
las OEC socias de ella 

• la carta de entendimiento 
con COTAS, A.C 

 

 
Incluir la visión de género en el 
proceso de fortalecimiento de 
COTAS AC 
 
Incluir la visión de género en el 
proceso de consolidación 
empresarial de las OEC 

 

 
Una AC con enfoque de 
género tanto en su 
operación interna 
(administración), como en 
su operación con terceros 
 
Unas OEC que consideren 
de manera explícita en sus 
documentos, la función de 
las mujeres 

 

 
Los 
documentos 
que guían la 
operación de la 
AC tienen un 
enfoque de 
género 
 
Los 
documentos 
que guían la 
operación de 
las OEC tienen 
un enfoque de 
género 

 
3.3. Fortalecimiento de las 
capacidades empresariales 
de productores en pequeño 
 
Planes de Negocio para 
los aserraderos de dos 
organizaciones comunales de 
la Sierra Juárez  
 

 
 
 
 
Incluir el enfoque de género en 
la elaboración de los Planes de 
Negocio 

 
 
 
 
Que tanto los directivos, 
como los planes de 
negocio de las OEC tengan 
una visión/enfoque de 
género 

 
 
Que los planes 
de negocio 
muestren de 
manera 
explícita el 
trabajo de las 
mujeres 
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Actividad Accion: La inclusion de 
genero 

Resultado esperado indicadores  

2.1. La cadena de valor de 
café en el sur de Chiapas 
 
• la creación de la 

Sociedad Civil que dará 
apoyo técnico a los 
cafeticultores de la 
vertiente interna de El 
Triunfo. 

 
• sistematizar las 

experiencias en 
producción de café en las 
ZI de las ANPs en 
Chiapas  

 

 
 
 
incluir una visión de género en 
el proceso de construcción de la 
SC 
 
asegurar que los consultores 
apliquen una visión de genero 
durante el proceso de 
sistematización 

 

una SC con enfoque de 
género, tanto en su 
estructura interna, como 
en su propuesta de 
servicios 
 
la sistematización de las 
experiencias de 
producción de café, con 
una perspectiva de género 

Los 
documentos 
que guían la 
operación de la 
SC cuentan con 
una 
perspectiva de 
género 
 

Los 
documentos de 
sistematización 
hacen evidente 
el papel de la 
mujer en los 
procesos 
sistematizados 
 
 
Que por lo 
menos 10% de 
los/las 
participantes 
en el proceso 
de elaboración 
de los planes 
de negocio 
sean mujeres 

Coordinador de Tarea 2 Revisar que las actividades 
programadas y realizadas bajo 
esta tarea tengan un enfoque de 
género 

Que todos los documentos 
generados en el marco de 
esta tarea tengan enfoque 
de género 

Que por lo 
menos 10% de 
los/las 
participantes en 
cada actividad 
de esta tarea 
sean mujeres 
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Part 3: Enrique Alatorre, Coordinador de  Tarea 3 

 

Actividad del Plan 
Operativo Anual 

Accion: La inclusion de genero Timeframe  Resultado 
Esperado  

2.6. Los Chimalapas – 
exploración de las 
oportunidades para 
mejorar las cadenas 
productivas existentes a 
través de la creación de 
sinergias 
1. Plan de Intervención 

para la producción 
biointensiva de cultivo 
de hortalizas en Santa 
María Chimalapas 

2. grupo impulsor de 
Plan Maestro de 
Desarrollo Regional de 
los Chimalapas 

 

 
1.- Esta actividad está íntimamente ligada 
a los aspectos de género, ya que está 
dirigida a los grupos organizados de 
mujeres de los Chimalapas /Santa Maria 
Chimalapa). Se trata de elaborar un 
estudio con recomendaciones de 
alternativas productivas que puedan ser 
llevadas a cabo por las mujeres de Santa 
María, quienes  demandan actividades 
que les generen un ingreso económico 
para así poder contribuir a la economía 
familiar de forma efectiva.  
 
2.- En esta actividad la inclusión del 
enfoque de género es fundamental ya que 
se busca llevar a cabo el Plan de 
Ordenamiento Territorio para Santa 
María Chimalapa. En este proceso, la voz 
y opinión de las mujeres y los jóvenes es 
un componente indispensable.  

1.- El estudio deberá 
iniciar aproximadamente 
en la tercera semana  de 
Mayo y el reporte final 
deberá ser entregado 
máximo quince días 
después de terminado el 
trabajo de campo.  El 
nivel de esfuerzo para 
esta consultoría es de 15 
días 
 
2.- No se tiene definido 
un marco temporal 
porque la actividad 
depende los tiempos de 
los diversos actores que 
participarán así como de 
las condiciones de 
trabajo en la propia 
comunidad. Los trabajos 
de coordinación se 
iniciarán a principio de 
mayo.  

1.- El 
resultado 
esperado es la 
inclusión de 
los aspectos 
de género en 
las 
alternativas 
que se 
recomienden 
en el estudio. 
 
2.- El 
resultado 
esperado es el 
Plan 
Participativo 
de 
Ordenamient
o Territorial 
con su 
reglamento 
respectivo, en 
el cual se 
recuperen las 
propuestas de 
las mujeres y 
los jóvenes.     

2.9. Diferenciación en el 
mercado nacional de la 
madera certificada  
 
• diseñar una estrategia  
 

En algunos casos de empresas sociales 
certificadas de transformación de 
productos forestales maderables y no 
maderables, su comercialización y las 
actividades administrativas la inclusión 
de mujeres y jóvenes es un hecho. Sería 
recomendable incluir más ampliamente el 
enfoque de género en estas actividades. 
En cinco comunidades de la Sierra Norte 
de Oaxaca se plantea elaborar de forma 
participativa sendos Planes de Negocios 
en los que se incluirán los aspectos de 
género.    

Se tiene programado que 
los Planes de Negocio se 
empiecen a elaborar en el 
mes de Junio. 

El resultado 
esperado será 
la inclusión 
de 
alternativas 
específicas 
para las 
mujeres y los 
jóvenes en los 
Planes de 
Negocio de las 
empresas 
forestales 
comunitarias.  
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Actividad del Plan 
Operativo Anual 

Accion: La inclusion de genero Timeframe  Resultado 
Esperado  

2.10. Exploración de las 
posibilidades de 
desarrollar un “cluster” 
de turismo rural en la 
zona de influencia de la 
reserva de la biosfera de la 
mariposa Monarca 
• la elaboración de un 

Plan Rector 
Ecoturístico 

• diagnósticos 
participativos sobre 
actividades 
económicas en los 
principales ejidos del 
municipio 

• el Foro Monarca 
 

Un componente esencial en el Pan Rector 
Ecoturístico que habrá de desarrollarse 
para el Municipio de Angangueo, son las 
propuestas de proyectos en los que las 
mujeres y los jóvenes puedan participar 
de manera preponderante. De esta 
manera se podrá enriquecer 
sustancialmente el conjunto de 
alternativas ecoturísticas y en general de 
desarrollo rural que se puedan llevar a 
cabo en el Municipio y en los ejidos que lo 
conforman.  
 
 
 

La elaboración del Plan 
Rector Ecoturístico se 
tiene contemplada para 
el mes de Agosto 

El resultado 
esperado será 
la inclusión 
en el Plan 
Rector 
Ecoturístico 
de proyectos 
productivos y 
actividades 
dirigidas 
específicamen
te a las 
mujeres y a 
los jóvenes 
para logar su 
incorporación 
productiva en 
las 
actividades 
turísticas y de 
desarrollo 
rural que se 
planteen.    

Tarea 3: 
Fortalecimiento del 
Manejo de Cuencas y 
los Recursos 
Naturales a Nivel 
Comunitario 
 

   

3.1 Desarrollo de modelos 
prácticos de 
planeación de manejo 
de microcuencas  

• Se realizará una visita 
de intercambio para 
que los Presidentes 
Municipales de los 
Ayuntamientos 
ubicados en las áreas 
referidas observen los 
avances en el manejo 
de microcuencas en 
Costa Rica y 
Guatemala   

 

Al consultor que se contrate para realizar 
los estudios comparativos del manejo de 
microcuencas se le pedirá en sus términos 
de referencia que analice el grado de 
participación de las mujeres y los jóvenes 
en la toma de decisiones y en las 
actividades productivas que se están 
desarrollando en las microcuencas de 
estudio. Esto con la finalidad de utilizar 
criterios de género en la formulación de 
los modelos de manejo que sean 
replicables.    

La elaboración del 
estudio comparativo de 
las microcuencas se tiene 
pensada para el mes de 
Octubre  

El resultado 
esperado será 
un análisis del 
grado de 
participación 
de las mujeres 
y los jóvenes 
en el manejo 
integral de las 
microcuencas 
de estudio. 
Así como una 
recomendació
n de cómo 
fomentar su 
participación 
en la toma de 
decisiones y 
en general en 
las 
actividades 
productivas.      
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Actividad del Plan 
Operativo Anual 

Accion: La inclusion de genero Timeframe  Resultado 
Esperado  

3.1 Con la CONANP y TNC 
se definió trabajar con 
objetivos específicos en las  
microcuencas de 
Tiltepec en La Sepultura y 
Cuxtepeques, Coapa, 
Lagarteros y Zanatenco en 
El Triunfo  
 

Uno de los objetivos definidos con los 
socios es fortalecer los Comités de 
Microcuenca. En este sentido se podrá 
buscar que en los mismos estén 
representadas las mujeres, así como los   
jóvenes, para que su voz e inquietudes 
sean tomadas en cuenta.   
 
 
 

No se tiene un plazo 
definido para estas 
actividades  

El resultado 
esperado es 
que las 
mujeres y los 
jóvenes en las 
microcuencas 
puedan estar 
representados 
y que sus 
puntos de 
vista se tomen 
en cuenta en 
la toma de 
decisiones.  

3.4 Con TNC se acordó 
diseñar un esquema de 
PSA a nivel de cuenca a 
partir de estudios de 
valoración de agua en los 
ríos Cuxtepeque y 
Zanatenco  
 

El punto de vista de las mujeres es 
fundamental en la valoración de los 
servicios ambientales, ya que en ellas 
recae la reproducción de la fuerza de 
trabajo. De esta manera en los estudios 
que se hagan sobre los esquemas de pago 
por servicios ambientales se deberá tomar 
en cuenta este punto de vista para hacer 
los planeamientos de los mecanismos de 
PSA de una manera mas aterrizada.  
 
 
 

La elaboración del 
esquema de PSA se tiene 
pensada para el mes de 
Diciembre  

El producto 
esperado es la 
inclusión en 
los estudios 
de los puntos 
de vista de las 
mujeres en las 
propuestas de 
mecanismos 
de pago de 
servicios 
ambientales.   

Transversal 2. 
Evaluación de impacto 
ambiental con relación a 
las tareas 2 y 3 
 
 

En la evaluación del impacto ambiental 
que se presente en las áreas de 
intervención y actividades propuestas en 
las Tareas 2 y 3 se deberá hacer un 
análisis de los aspectos de género. Esto 
permitiría hacer recomendaciones que 
tomen en cuenta las formas específicas en 
la que se lleven a cabo las actividades 
productivas y en general los proyectos de 
desarrollo rural.   

No se ha definido aun la 
fecha en la que se llevará 
a cabo el  seminario para 
la inclusión del 
Reglamento 216, que se 
refiere al impacto 
ambiental de las 
intervenciones.  

El producto 
será la 
consideración 
de los 
aspectos de 
género en el 
análisis del 
reglamento 
216.  

Coordinador de Tarea 
3 

Como coordinador de la Tarea 3 me 
encargaré de que en las áreas de 
intervención que componen a esta tarea 
se contemple la inclusión de los aspectos 
de género en las actividades y en los 
productos que se deriven de estas. 
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Part 4: Victor González, Coordinador de Tarea 4 
 

Actividad Acción: La inclusión de genero Resultado Esperado Indicador 
2.2. La cadena de valor 
de ganado de doble 
propósito en las áreas 
de amortiguamiento y 
de influencia de las 
reservas de El Triunfo y 
La Encrucijada 
• promover 

proyectos de 
ganadería eco-
productiva en 
conjunto con la 
SDR y Sagarpa 

• la definición de una 
estrategia para la 
ganadería en la 
región 

• Adecuar el SOW para incluir 
aspectos de género. 

• Enviarle al consultor material 
guía sobre el tema, así como 
visión y marco conceptual de 
IPRC sobre el tema 

• Revisar el tema en reunión previa 
a la consultoría. 

• Durante el diagnóstico y la 
implementación de acciones 
promover la inclusión del asunto 
de género en la propuesta y los 
participantes. 

• Que el SOW de 
ganadería tome en 
cuenta el asunto de 
género. 

• Que durante el 
diagnóstico se realicen 
preguntas referentes al 
asunto de género. 

• El informe final y las 
propuestas incluyan el 
asunto de género. 

• Inclusión del tema 
de género en el 
SOW. 

• El informe final 
del diagnóstico 
incluya en su 
análisis y 
recomendaciones 
sobre la cuestión 
de género. 

2.3. La cadena de valor 
de cacao orgánico en el 
sur de Chiapas con 
base en las 
experiencias de 
Tabasco 
• Diagnóstico rápido 

de la cadena de 
valor de cacao e 
identificación de 
oportunidades de 
intervención  

• Acciones de 
seguimiento 

• Revisar el informe en cuanto a la 
inclusión del tema y 
oportunidades. 

• Asegurar que en las alianzas 
comerciales a promover haya 
equidad de género. 

• Promover actividades con la 
industria artesanal donde las 
mujeres tienen una importante 
participación. 

• Que el informe del 
diagnóstico tome en 
cuenta el asunto de 
género. 

• Que las acciones de 
seguimiento en cacao 
tengan en cuenta este 
asunto y lo incluyan en 
la operación. 

• El informe deberá 
tomar en cuenta 
este tema. 

• Que las acciones 
de seguimiento 
incluyan algunas 
oportunidades con 
mujeres y jóvenes. 

•  

2.8. Una primera 
aproximación de las 
cadenas de valor 
potenciales 
compatibles con la 
conservación 
• Palma Camedor 
• Pita 
• Frutales tropicales 
• Vida silvestre 
 
 

• Utilizar como criterio de 
priorización de cadenas criterios 
sobre género. 

• Incluir el tema de género en el 
SOW. 

• Durante los estudios preliminares 
de las opciones se tome en cuenta 
el asunto de género. 

• Incluir en el análisis e las 
recomendaciones del informe 
final este asunto en forma 
explicita. 

• Que en forma explicita 
las recomendaciones de 
las opciones analicen las 
cuestione de genero y las 
aborde como una de la 
prioridades. 

• Inclusión el tema 
en los estudios 
generados y el uso 
de criterios del 
asunto de género 
en el informe final. 
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Actividad Acción: La inclusión de genero Resultado Esperado Indicador 
Tarea 4: Expansión de 
la Cooperación con el 
Gobierno de México 
para Fomentar la 
Prosperidad Rural 
Sostenible 
(Coordinador de Tarea 
4) 
 

• Incluir el asunto de género en los 
reportes de esta Tarea. 

• Estimular a que los miembros del 
equipo incluyan y reporten los 
asuntos de  

• Que el lenguaje y 
acciones reflejen ante 
Sagarpa la importancia 
del asunto de género. 

• Que los informes 
contengan 
información sobre 
el asunto de 
género. 

4.2. Fortalecimiento de 
los vínculos entre el 
PMA y 
SAGARPA/FIRCO 
Colaboración con: 
 
• FIRCO en el estado 

de Chiapas. 
• Sagarpa e INCA-

Rural para 
formular el Plan de 
Desarrollo 
Municipal en 
Angangueo, Mich.  

• Enlaces de Género 
de Sagarpa y Firco. 

• Firco para un ciclo 
de talleres a 
técnicos que 
formulan PRPC´s 
en los sitios de 
interés PMA. 

 

• Incluir dentro de las áreas o 
temas de posible colaboración de 
interés muto el asunto de género. 

• Hacer explicito ante la Sagarpa la 
necesidad incluir el tema dentro 
de todas las actividades de 
colaboración. 

 

• Que en las actividades 
de colaboración con 
Sagarpa tome en cuenta 
el asunto de genero. 

• Que en las 
actividades donde 
se decida colaborar 
el asunto de 
género sea uno 
denominador 
común. 
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Part 5: Juan Manuel Albarran, Coordinador de Temas Transversales  

 
 
 

Actividad del Plan 
Operativo Anual 

Accion: La inclusion de 
genero 

Resultado Esperado  Indicadores y 
medios  

Tarea 1: Mejoramiento del 
Contexto Nacional 

   

1.3. Desarrollo profesional:  

• Circuito de capacitación en 
Ecoturismo 

• Diplomado en Desarrollo Rural 
Sustentable 

• Curso de Negociación 
Internacional en  Proyectos de 
Medio ambiente. 

• Diplomado en turismo 
sustentable con Cecadesu 

 

Incluir durante la participación de IPRC 
el enfoque de género en tres niveles: 

1. el diseño de los eventos y del plan 
de formación 

2. durante la ejecución de los planes 
de formación respectivos 

3. la sinergia con otros actores 
(socios, consultores, 
subcontratistas y contrapartes) 

 

 

 

 

Inclusión concreta del enfoque 
de género en los eventos 

Identificar cómo se comportan 
los socios y otras instituciones 
frente a este asunto 

Disponer de un espacio de 
sugerencias concretas con los 
socios e instituciones para 
interactuar sobre enfoque de 
género 

 

Inclusión del tema 
expreso en la 
currícula de los 
eventos 

Aparición de 
cuestionamientos 
de género en los 
comentarios y 
documentos para 
evaluación del 
evento 

 

Tarea 3: Fortalecimiento del 
Manejo de Cuencas y los 
Recursos Naturales a Nivel 
Comunitario 

   

3.2. Participación en el diplomado 
de FIRCO 

• el Módulo de Proyectos de 
Inversión Rural  

 

Incluir durante la participación de IPRC 
el enfoque de género en tres niveles: 
4. el diseño de los eventos y del plan 

de formación 
5. durante la ejecución de los planes 

de formación respectivos 
6. la sinergia con otros actores 

(socios, consultores, 
subcontratistas y contrapartes) 

 
 
 

 

Inclusión concreta del enfoque 
de género en los eventos 

Identificar cómo se comportan 
los socios y otras instituciones 
frente a este asunto 

Disponer de un espacio de 
sugerencias concretas con los 
socios e instituciones para 
interactuar sobre enfoque de 
género 

 

Inclusión del tema 
expreso en la 
currícula de los 
eventos 

Aparición de 
cuestionamientos 
de género en los 
comentarios y 
documentos para 
evaluación del 
evento 
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Part 6: Gerry Schmaedick, Chief of Party 
 

Work Plan 
Activity/Responsibility 

Action: How to Incluye a 
Gender Perspective 

Timeframe to 
accomplish  

Result   

4.3. Fomentando 
innovación y superando 
obstáculos: Fondo de 
Prosperidad Rural 

Include gender as 
consideration in selection 
criteria for grants established 
in Grants Manual. 
 
Assure that this consideration 
is actively applied in the 
awarding of grants. 
 
 

Coincides with 
completion of Grants 
Manual. 
 
On-going as 
applications are 
evaluated and grants 
awarded 

All grants awarded 
result in a gender 
neutral distribution of 
benefits, i.e., that both 
women and men 
benefit significantly 
from the activities 
funded. 

Subcontracts Include gender as 
consideration in selection of 
subcontractors and in the 
SOWs carried out by the 
contractor. 
 
Assure that this consideration 
is actively applied in the 
implementation of the 
contracts. 
 
 
 

Coincides with the 
selection and award of 
subcontracts. 

Subcontractors actively 
consider gender issues 
in the design and 
implementation of 
their contracts. 

Advisor and IPRC’s work 
plans 

Assure that IPRC has an 
effective and aggressive gender 
strategy applicable to all its 
projects. 
 
Include assessment of 
observance of IPRC gender 
strategy in the evaluation of 
advisors’ performance. 
 
 
 

Coincides with the 
adoption of 
recommendations from 
gender consultancy. 
 
On-going for life of 
project. 

A well-defined, 
pragmatic gender 
strategy established for 
IPRC. 
 
Provisions of the 
strategy included and 
observed in advisors’ 
planning and 
implementation of 
IPRC projects. 

Reporting in M&E 
System 

Assure that IPRC M&E system 
includes gender 
considerations. 
 
Monitor M&E results for 
observance of gender elements 
included in the system. 
 

Coincides with 
completion of M&E 
Manual. 
 
On-going during life of 
project. 

M&E system records 
and reports impact of 
projects with a gender 
perspective. 

Success Stories 
 
 

IPRC Success Stories should 
include successful impact of 
projects that especially include 

Coincides with 
generation of success 
stories. 

Good, interesting 
success stories that 
illustrate that it is 
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 an improved balance of 
benefits among women and 
men. 

practical to design 
projects which enhance 
the participation of 
women in development 
projects and that 
produce a better 
balance of benefits. 

IPRC Vision Statement 
 
 
 

Insure that the IPRC has a 
gender-inclusive Vision 
Statement. 

Coincides with the 
development and 
adoption of the IPRC 
Vision Statement. 

The VS serves as a 
reminder and guide to 
the IPRC, insuring 
constant attention to 
gender-inclusive 
provisions in project 
design and 
implementation. 

    
 





What are Indicators?
An indicator is a pointer. It can be a measurement, a number, a fact, an opinion or a perception that points to a
specific condition or situation, and measures changes in that condition or situation over time. Indicators can be
quantitative or qualitative. In this case, the term relates to assessing aspects of gender (in)equality that can be
measured, quantified or systematized.

Gender Equity Indicators
Measure conditions or situations that affect men and women differently

Signal changes in power relations between women and men over time

Determine access, use and control of resources and distribution of costs and benefits

Point out changes in living conditions and in the roles of women and men over time

Provide important inputs for planning, implementation, and evaluation of field projects and broad programs ranging
from community livestock to watershed irrigation to national policies

These indicators are signals or signs that help us to “take the pulse” of equity between women and men in a given
place- whether this place is the world, a country, a region, a province or a community. Gender equity indicators
play the role of permanent observer, checking for progress or setbacks in this area.

How are Gender Equity Indicators Useful?
TO MAKE VISIBLE WHAT IS CURRENTLY INVISIBLE: Indicators allow us to verify whether there is inequity or
equity between men and women, where and how gender differences take place, and how they vary over time.

TO COMPARE RESULTS: Applying gender-sensitive indicators enables us to assess the gender equity situation
of the community in relation to other communities, the province, the region or the country.

TO FIND OUT IF THERE IS A TENDENCY TOWARD PROGRESS: Applying these indicators at different moments
in time allows us to see if the gender equity situation has improved or worsened. In other words, they enable us to
see trends toward change in a given situation.

TO MEASURE THE IMPACT OF POLICIES, PROGRAMS OR PROJECTS: Indicators help us determine whether
or not the policies, programs or projects being implemented are contributing to gender equity in the community,
the region, the nation or the world.

Examples of Indicators

Agriculture and Biodiversity

Number of women holding elected leadership positions in community organizations, co-operatives or decision-
making councils (e.g., community forestry or fishing programs, co-management councils for protected areas).

Absolute and percentage changes in research funding being devoted to home gardens and species of value to
women, including crops, non-timber forest products, wildlife, medicinal plants, fibers.

Changes in male and female participation rates in training programs and employment (both formal and informal).

Changes in women’s and men’s ownership of agricultural lands, including homes and home gardens.

Differentiated access of men and women to credit and technical assistance.

Numbers of households headed by men, women, or couples benefiting form intellectual property rights.
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Climate Change

Numbers of women and female-headed households receiving training and assistance related to disasters (e.g.,
the number of women who know how to swim).

Number of women owning and using energy-efficient technologies, using renewable energy and involved in
sustainable forest management (climate change mitigation).

Proportion of men and women who own and use non-motorized and public transport.

Increased support for research on women’s knowledge about drought and flood related strategies.

Participation of women in climate change planning institutions, processes and research (including disaster
preparedness and management), at professional and lay-community levels.

Energy

Reduction in the amount of time or money spent by women and men to obtain energy supplies (fuelwood, charcoal).

Increased number of girls attending school.

Amount of time spent by women on rest, relaxation and learning activities.

Number/percentage of women and men adopting energy-saving technologies.

Number/percentage of women and men involved in energy-related employment and training.

Number/percentage of women and men involved in energy policy dialogue.

Reductions in the number/percentage of women and children visiting clinics for respiratory or eye conditions.

Number/percentage of women trained to use alternative technologies.

Forestry

Increased number of women that benefit from natural resource concessions.

Female ownership or co-ownership of equipment and tools for production, processing, commercialization and
other services associated with natural resources.

Increased female participation in project management training programs related to productive and conservation
activities.

Perception of women and men who consider that the operating plan of co-management responds to their needs
and interests.

Number of forest management plans with gender-sensitive activities (e.g., non-timber forest products, medicinal
plants, wildcrafting).

Urban

Numbers of households headed by men, women, or couples connected to sewer systems and potable water
systems.

Number/percentage of female-headed households receiving housing-related loans.

Number of women trained in house construction-related skills.

Increased number of women with voice and voting rights in community consultation process for urban planning.

Number/percentage of women in municipal institutions with environmental decision-making authority.

Fisheries and Aquaculture in Coastal Zones

Improved access to and control over key resources by women (e.g., fuelwood, craft supplies, shellfish).

     Number and type of formal tourism sector jobs held by women; not just the housecleaning and food preparation
jobs.

Percentage of women obtaining fisheries-related business credit.

Number/percentage of women that own aquaculture ponds.

Increased number of women managing successful productive projects (i.e., marine farms, ponds, zoo-farms,
eco-shelters).

Improved participation of women in wetlands planning, professions and research, at all levels.
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