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BBAACCKKGGRROOUUNNDD  
 
The Negril Chamber of Commerce (NCC) was established in 1983 as a broad-based community 
organization working for the sustainable development of Negril.  Its membership includes a wide 
range of associations as well as businesses and individuals.  Registered as a company in 1988, it 
has been granted the status of a charitable organization.  The first objective, stated in the 
Memorandum of Association was “The promotion and development of industry and commerce 
which shall benefit the area and/or the nation on a sustainable basis with due regard for the 
environment”. 

 
NCC’s active representation on a broad range of organizations has contributed to progressive 
improvements in the environment and the economy of Negril and surrounding areas.  Such 
organizations include the Negril Green Island Area Local Planning Authority (NGIALPA), the 
Resort Board, the Urban Development Corporation (UDC) and the Negril Environmental 
Protection Trust (NEPT).  In fact, the Chamber was instrumental in the formation of NEPT as well 
as the Negril Coral Reef Preservation Society (NCRPS).  Over the years the NCC has taken a 
lead role in the protection and preservation of Negril.  The NCC has lead many successful lobby 
efforts including the termination of the Government’s proposal to mine peat in the Great Morass.  
NCC has initiated many studies and technical assessments in the area of beach erosion trends 
and the ecology of “standing wood”. 

 
The Chamber is active in a number of initiatives including: 
 
§ Publication of the annual Negril Guide, in invaluable resource to visitors and advertisers alike 
 
§ Promotion of Negril as a destination and the repositioning of the resort through a sustained 

PR program that includes press trips to Negril and reports in major international travel 
publications.  Most impressive has been the Government’s commitment to match funds 
contributed by the business community 

 
§ Environmental programs and projects: 
 

- Greening of Negril – major environmental programme involving communities and private 
and public sectors with the ultimate aim of having Negril certified as a Green Destination.  
The programme is supported by CWIP (Coastal Water Quality Improvement Project) and 
EFJ (Environmental Foundation of Jamaica) 

 
- Solid Waste Management – working along with the Ministry of Local Government and 

Community Development to put in place arrangements for the collection and disposal of 
solid waste 

 
- Negril Recycling Centre – to recycle glass, cardboard and oil.  The programme is funded 

by CWIP and the EFJ 
 
- Schools programme targeting 6 schools and focusing specifically on solid waste 

management and recycling 
 
- Beautification – mobilising communities to upgrade, beautify and maintain their 

immediate environs 
 
- Public Education programmes to support the solid waste management and recycling 

programmes 
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- Coastal Water Quality Monitoring – the NCC contributed to this project and is now in 
discussions with the National Planning and Environment Agency (NEPA)  in regards to its 
resumption 

- Educational programmes include the Hospitality Training programme, Sewing Skills 
Programme, Negril Library, hosting of Teacher’s Day 

 
- Micro Business – support for the Negril Hair Braiders Association and management of the 

Negril Vendor’s Plaza 
 
The NCC has achieved much in its 18 years and is viewed as a leader in the Negril community.  
With a newly elected Board of Directors, the time is now ripe for a re-examination of its mission 
and goals.  To this end, the NCC, facilitated by CWIP, has committed to developing and 
implementing this Strategic Plan for the next 5 years. 
 
 
 
MMEETTHHOODDOOLLOOGGYY  FFOORR  DDEEVVEELLOOPPIINNGG  TTHHEE  PPLLAANN  
 
An interactive, participatory approach, facilitated by a Strategic Planning consultant was used: 
 
1. Questionnaire to all Board members to identify key issues to be addressed in the Strategic 

Plan 
 
2. 2-day planning retreat with members of the Board.  Retreat was held at the Treasure Beach 

Hotel, and included representatives of CWIP.  Attendance and participation was excellent 
 
3. Documentation and circulation of notes of the retreat in outline Strategic Plan format 
 
4. Review of outline plan with small group of Board members to clarify and adjust where 

necessary 
 
5. Development of strategies, tasks and financial implications with General Manager 
 
6. Submission of draft Strategic Plan to CWIP and NCC Board members 
 
7. Review of draft plan with Board members 
 
8. Documentation of final Strategic Plan based on feedback  
 
 
 
WWHHEERREE  AARREE  WWEE  NNOOWW??    SSWWOOTT  AANNAALLYYSSIISS  
 
Internal Analysis 
 

Internal Strengths Internal Weaknesses 

Lobbying – peat, H2O, HW, Security, school, 
sewage 

Public relations – articulation of vision 

Organized – structured, systematic, official, 
professionalism, respect, credibility, image 

Fundraising 

Environment – leadership, awareness Membership too low 

Diversity – education, skills, training, race, social 
body 

Poor membership participation 
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Internal Strengths Internal Weaknesses 

body 

Survivors, resilience under difficulties Community relations 

Caring Do not meet the needs of commercial entities 

Visionary Accessing technical skills for grants 

De facto local government – has filled a vacuum Qualified office staff 

Commitment to Negril by members New member program not welcoming, not linked to 
benefits 

Commitment of Board Not stimulating commerce 

 Linkage, Partnerships with other Chambers of 
Commerce locally and overseas 

 Financial sustainability; financial position (running at 
a loss) 

 JHTA/NCC relationships; partnerships with other 
organizations; networking 

 Board committees meet irregularly 

 
External Analysis 
 
Many of the external opportunities and threats affect the NCC indirectly in that they primarily 
affect Negril as a whole and the Chamber’s members.   
 

External Opportunities External Threats 

Grants are available for children, gender, 
environment, tourism which are all areas in which 
the NCC is active  

Social climate; social attitudes; fear of retaliation 
limits willingness of residents to contribute 

Programmes that twin cities/towns in different 
countries are very popular and beneficial to both 
parties 

Lack of governance at local level creates a vacuum 
which the Chamber is expected to fill 

Locally managed donor funds are available Poor governance nationally – lack of respect for 
local input results in policies that do not address the 
issues faced by Negril 

Blue Flag, Green Globe certification programmes 
provide international benchmarking  

Crime (national reputation of Jamaica; local) 
threatens the tourism industry 

Cruise ship linkages, yachting, recreational cruise 
industry are growing  

Visitor harassment threatens return visitor rates, and 
is particularly deleterious to the non-all inclusive 
hotels 

International exchange programmes - students, 
members, sport teams, qualified personnel are 
available  

Lack of employment opportunities results in 
increased visitor harassment, crime 

North Coast highway – cuts traveling time; increased 
tourism 

Lack of education, social development also results in 
increased visitor harassment, crime 

Solid waste management is a national priority Lack of infrastructural development e.g. air links, 
transportation, roads makes Negril difficult to travel 
to 

Planned aerodrome with immigration opens the 
potential for increased business to the area 

Loss of air links with Europe affects the EP hotels in 
particular 
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External Opportunities External Threats 

Local MP – Junior Minister of Tourism is the elected 
representative for the area and the Minister of Water 
is from the are, thus providing sympathetic ears in 
strategic areas of the Negril economy  

Imbalance between all-inclusives and EP's creates 
tension 

Crime rate in Negril lower than Kingston, rest of 
Jamaica so that Negril is not as affected by unrest 

Rapid growth of the area puts pressure on the 
environment and threatens sustainability 

Distance from Kingston Beach erosion threatens the status and reality of the 
world reknown Negril beach being 7 continuous 
miles 

Demand for business diversification to support 
visitors, residents as the population grows and 
develops 

Rapid demise of coral reef also threatens the beach 
and the tourism product 

Entertainment – lack of diversity, quality  Lack of enforcement of the law – building codes, 
services results in stress on the environment 

 
 
 
THE FUTURE – 2024 VISION 
 
The Directors of the Negril Chamber of Commerce envision the future of Negril and the Chamber 
on the 40th anniversary of the Chamber as: 
 
Negril in 2024 
 
Economic Development in Negril: 
 
§ Balanced mix of tourism product 
§ Tax incentives for restaurants, small businesses 
§ Health issues – now a tourism product 
§ Negril Aerodrome can accommodate 100-seater planes 
§ Cruise ships now stopping in Negril 
§ Harassment-free Negril 
§ Full employment 
 
Environmental Sustainability of Negril: 
 
§ Coastal water quality permitting reefs and fish restoration 
§ Negril beach one of top 5 beaches in the world 
 
Negril Chamber 0f Commerce in 2024 
 
Services to Members: 
 
§ Government has finally recognised the virtue of the NCC 
§ NCC mission redefined to divide business and commerce from civic responsibility 
§ Collaboration nationally and internationally with other chambers to network and lobby for 

sustainable tourism 
§ Facilitated development of services to entrepreneurs 
§ Resource Centre that provides useful services and information to members 
§ Commercial Centre for small businesses in Negril 
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Human Resource Development: 
 
§ Arranged exchanges/attachments for tourism industry workers 
§ Relocation of Negril All Age School 
§ Park and educational complex at Whitehall Housing Scheme 
§ Community’s own school of higher education 
§ Established learning/skills centre for Negril 

 
Financial Sustainability: 
 
§ NCC now situated in its own business centre 
§ Having our own building 
§ Overflowing bank account with diverse sources of funds 
§ Financially sustainable as a result of rental of space 
 
 
 
MMIISSSSIIOONN  
 
The Mission of the Negril Chamber of Commerce is to facilitate the sustainable commercial, 
social and environmental development of Negril in the interests of its members and the wider 
community, through the development of projects, protection and improvement of the tourism 
product, promotion of Negril as a tourism and investment location; by voluntary effort, sensitising, 
educating, lobbying and action. 
 
 
 
GGOOAALLSS,,  OOBBJJEECCTTIIVVEESS,,  SSTTRRAATTEEGGIIEESS  
 
The Directors of the NCC have set 6 major goals to be accomplished over the next 5 years.  
Oversight responsibility for each goal has been assigned to a Board member to ensure proper 
monitoring of implementation. 
 

Objectives Strategies Tasks 

Goal #1:  To Inform the Public of the Achievements of the NCC 

Oversight Responsibility:  Chairman, Marketing Committee 

1. 50% participation of hotels, 
businesses in recycling 
program by June 2003 

§ Sensitising businesses re: 
benefits of recycling on a one 
on one, direct contact basis 

 

 

§ Schedule visits to businesses 
by staff and members 

§ Prepare and submit project 
proposal for funding 
programme for smaller 
businesses and communities 

§ Get commitments from 
volunteers for rotating 
transportation of recycled 
waste 
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Objectives Strategies Tasks 

2. Website to achieve 40,000 hits 
per month by December 2002 

§ Positioning the website as a 
marketing tool for members 
highlighting Negril as a 
destination 

§ Developing hyper links with 
strategic alliances 

 

 

 

 

§ Make arrangements for NCC 
website to be current and 
updated all the time; employ 
or contact qualified person 

§ Prepare and submit grant 
proposal for development of 
website 

§ Design, implement website 

§ Conduct marketing 
programme to promote 
website 

3. To be featured by 15 major 
media houses each year 

§ Building close relationships 
with PR firms (local and 
overseas) 

§ Broad coverage by a variety of 
media, communication tools 
 

 

 

 

 

 

§ Continue contract with PR rep 
to influence our image 
internationally  

§ Contract with local PR rep to 
influence national image of 
NCC 

§ Develop PR program and 
budget including PR officer  

§ Develop specific programme 
to inform the public – 
newsletters, cable infomercial, 
membership pack 

§ Submit proposal to CWIP for 
funding launch of Strategic 
Plan 

§ Develop and market e-mail 
directory as a service to 
members  

§ Develop schedule for regular 
use of e-mail as a 
communication tool 

4. Negril to achieve Blue Flag 
certification by June 2003 

§ Lobbying – for Negril to be 
selected as pilot; Government 
re: enforcement of laws 

§ Working through Greening of 
Negril Committee 

§ Accessing donor funding 

§ Educating community, 
Government re: Blue Flag 

§ Participating in monitoring of 
coastal water quality 

 

§ Develop and submit proposal 
for donor funding 

§ Submit application for Blue 
Flag status 

§ Access funding for 2 persons 
to continuously clean beach 

§ Meet with business owners on 
beach re: Blue Flag (same 
time as meetings for recycling 
project) 

§ Publicise achievements as 
regards Blue Flag status – 
locally and internationally 
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Objectives Strategies Tasks 

5. Negril to achieve Green Globe 
certification by 2006 

 

§ Lobbying – committee for 
Negril to be selected as pilot; 
Government re: enforcement 
of laws 

§ Working through Greening of 
Negril Committee 

§ Accessing donor funding 

§ Educating community, 
Government re: 

§ Determine criteria for Green 
Globe certification for 
destinations 

§ Communicate criteria to 
stakeholders 

§ Develop plan for achieving 
certification 

§ Projects proposal for donor 
funding for certification 

Goal #2:  To Achieve Financial and Operational Sustainability 

Oversight Responsibility:  Chairman Fundraising Committee 

1. To increase advertising 
revenue from the Negril Guide 
by 20% each year 

§ Make Negril Guide more user-
friendly and of greater value to 
advertisers 

§ Increasing local and overseas 
distribution – travel agents, 
tour operators, etc. 

§ Targeting national brands for 
advertising  

§ Increasing local, national and 
international distribution of the 
Negril Guide  

 

 

 

§ Take a whole new look at the 
concept of the Negril Guide 
(features, map etc.) 

§ Put Negril Guide on website 

§ Poll advertisers (present and 
past) and readers to 
determine their needs as 
regards Negril Guide 

§ Reader response cards  

§ Develop package of 
incentives, benefits for 
advertisers 

§ Contract additional sales 
person on commission (based 
in Kingston?) 

§ Distribute routinely on Air 
Jamaica flights  

2. To increase fundraising 
revenue by 30% annually 

§ Seeking sponsorship to cover 
costs, provide value to 
sponsors 

§ Corporate sponsorship – 
national brands 

§ Contracting a fundraiser 

§ Fundraising committee to 
develop annual plan: –  

- Increasing revenue from 
existing events in 2002 

- Add 1 new event each year 
2003, 2004 

- 4 major events per year, 
one of which benefits the 
environment 

3. To implement 1 alternative 
source of revenue each year 

§ Seeking corporate support, 
sponsors 

§ Seeking support from 
Government agencies e.g. 
JTB 

§ Developing matching funds 
programs 

§ Develop comprehensive 
proposals for presentation to 
JTB, CTO, CHA, corporate 
donors to carry out marketing 
of Negril 

§ Consultations with strategic 
partners e.g. donors, twin 
cities re: alternative sources 
of revenue 
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Objectives Strategies Tasks 

Goal #3:  To Assist Members in Improving their Profitability 

Oversight Responsibility:  Chairman, Membership Committee 

1. To develop one new member 
service every year 

§ Using Internet for services/ 
service delivery 

§ Contracting service delivery 
personnel on commission 

§ Using volunteer effort to 
spearhead committee 

§ Strategic alliances with 
service and product providers 
for group discounts, bulk 
purchasing 

§ Poll members and non-
members re: services 
demanded 

§ Select service most in 
demand and which NCC has 
capability to provide and 
prepare outline business plan 
if necessary 

§ Develop databases – 
employment and contract 
opportunities; service 
providers (e.g. professionals, 
technical, administrative skills)  

§ Negotiate group discounts 
with providers of new 
products as well as with new 
entrants to the market 

§ Develop program for 
members to give each other 
discounts 

§ Print, distribute membership 
cards 

2. 50% member participation in 
EMS by 2004 

§ Collaborating with EAST 
(EMS Resource Centre) 

§ Educating members through 
seminars, e-mail 

§ Discussions with EAST re: 
collaboration 

§ Prepare project proposal 

§ Schedule of training for 
members 

3. To hold quarterly workshops 
for members commencing 2nd 
quarter 2002  

§ Seeking sponsorship, donor 
funding 

§ Cost recovery 

 

 

§ Include questions on training 
needs in member poll 

§ Prepare project proposal for 
donor funding  

§ Identify facilitators/trainers 
(within membership of NCC 
and external) 

§ Develop schedule 

§ Communicate with members 



 

 
Negril Chamber of Commerce Strategic Plan 2001/02 to 2006/07 

 
13 

 

Objectives Strategies Tasks 

Goal #4:  To Stimulate Economic Activity in Negril 

Oversight Responsibility:  Chairman, Executive Committee 

1. To twin with 1 city in the 
Americas and 1 city in Europe 
by 2004 

§ Finding cities that have 
synergies with Negril  

§ Greater emphasis on 
commerce – creating benefits; 
twinning of Chambers of 
Commerce as strategic 
partners; exchange 
programmes; soliciting 
investors 

 

 

 

§ Hold discussions with local 
chambers, JTB, Tourism 
Liaison Committee re: 
benefits, potential of twinning 

§ Research potential cities and 
select 

§ Contact Chambers of 
Commerce in selected city 

§ Prepare brief profile of NCC  

§ Invite Mayor, Chamber of 
Commerce President in 
chosen city to visit 

§ Organize, publicise twinning 
program and visit in both 
twinned city and Negril 

2. To create and market the 
Negril logo by December 2002 

§ Develop attractive, sellable 
logo 

§ Seeking companies to 
produce and market 

 

§ Trademark logo 

§ Create alliances with 
companies to develop 
products that use logo; 
negotiate royalty agreements 

§ PR program to market logo 

§ Offer logo items for sale on 
NCC website 

3. To facilitate 4 major calendar 
events per year by 2004  

§ Building on existing events 
and developing into major 
events 

 

 

§ Hold discussions with 
promoters of existing events, 
e.g. marathon, triathlon, music 
events, JTB, JHTA re: making 
events bigger and annual 

Goal #5:  To Educate the Community to Compete Globally 

Oversight Responsibility:  Chairman, Education Committee 

1. Membership to visit schools 
once per month commencing 
April 2002 

§ Involving the entire 
membership 

§ Involving all schools in the 
area 

§ List volunteers for school 
visits at beginning of each 
year 

§ List of topics to inform school 
children 

§ Meet with schools to 
determine interest and 
schedule dates 

§ Assign topics, volunteers and 
prepare schedule 

§ Follow up each month to 
confirm volunteers 
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Objectives Strategies Tasks 

2. To provide minimum 3 
scholarships or grants to 
Negril area students in basic, 
primary and secondary school 
each year from September 
2002 

§ Involving membership and 
schools in identifying potential 
recipients 

§ Alliance with members with 
existing scholarship programs 

§ Determine needs of targeted 
schools 

§ Establish criteria for grants 

§ Seek funding for grants from 
members, fundraising event 

§ Make and publicise annual 
selection 

 

3. To expose 10 students per 
month to the tourism industry  

§ Involving membership and 
communities 

§ Exposing students to all 
aspects of tourism 

§ Develop program with 
hoteliers and other tourism 
interests, making sure to 
rationalise with existing 
programs 

§ Discuss program with schools 

§ Establish criteria, monitoring 
and feedback mechanism 

 

Goal #6:  To Create a Stronger, More Powerful Chamber 

Oversight Responsibility:  Chairman, Executive Committee 

1. To increase membership 
attendance at meetings to 
50% by January 2003 

§ Making meetings more 
welcoming, exciting and 
interesting 

 

§ Networking session ½ hour 
before meetings 

§ To establish meeting 
protocols for improving 
participation  

§ To clearly identify and 
communicate benefits of 
attending meetings to all 
members 

§ Identify topics of interest to 
members, contact feature 
speakers and schedule 

§ To communicate with 
members by e-mail network at 
least once per month 

2. To host at least one informal 
get-together per quarter 
starting 2nd quarter 2002 

§ Inviting members to host 
events  

§ Social interaction with 
members 

 

 

 

§ Contact members to 
determine interest in hosting 
events 

§ Create calendar of events 

§ Communicate with members 

§ Invite other representatives of 
other chambers 
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Objectives Strategies Tasks 

3. To increase members by 25% 
per annum 

§ Identifying and meeting the 
needs of potential members  

§ Focus on membership 
retention 

§ Membership drive and 
participation 

 

 

§ Establish Membership 
Committee  

§ Membership Committee to 
prepare Action Plan for 
increasing membership  

§ New membership drive – 
Negril, national 

§ Develop display materials for 
new membership to be 
displayed at all events in 
which NCC participates 

§ Develop new member 
package 

§ Public relations program re: 
membership drive 

4. To have in place a core of 
qualified personnel by June 
2003 

§ Identifying skills, qualifications 
needed 

§ Training – on the job, 
structured 

 

 

§ Review Organizational 
Assessment done in 1999 and 
implement 

§ Share Strategic Plan with 
staff, seek input 

§ Develop staff training program 

§ Update job descriptions for 
each post 

§ Employ additional staff 

§ Identify leaders for specific, 
focused committees 

 
 
 
GGOOVVEERRNNAANNCCEE  AANNDD  OORRGGAANNIIZZAATTIIOONN  
 
The Board of Directors is comprised of 18 members each serving a term of 3 years.  Reporting to 
the Board of Directors currently are 6 subcommittees: 

 
1. Executive Committee (President, Vice Presidents, Treasurer)   
2. Finance Committee (Treasurer, other directors)  
3. Education Committee  
4. Environment Committee  
5. Marketing Committee  
6. Fundraising Committee  

 
The committees required to carry out this Strategic Plan are: 

 
Executive Committee (includes financial oversight functions) 
Education and Environment Committee 
Marketing Committee 
Fundraising Committee 
Membership Committee 
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Specific tasks for getting the committees to function effectively include: 
 
Development of Terms of Reference for each Committee 
 
Chairmen of the committees will co-opt members as a way of developing future leaders of the 
organization and getting the work done 
 
Annual work plans prepared by each committee and reported on and monitored by the Board  
 
Utilising e-mail for communication as much as possible 
 
Secretariat 
 
Support for the Board is provided by a small Secretariat consisting of permanent and part-time 
employees.  The current organization structure is: 
 

 
Support for projects comes from a Project Officer (funded by CWIP until March 2002) and a 
Peace Corps Volunteer for the Greening of Negril. 
 
Organization required to carry out this plan: 
 
While relying heavily on contracted professionals and volunteers, the Strategic Plan will require 
additional staffing as follows: 
 
1. Marketing and Investments Officer to support the Public Relations professionals, to expedite 

communication with members and the community as a whole and to facilitate and support the 
services to members 

 
2. Research Officer to carry out research and keep the website current 
 
NCC will support the HEART program be utilising and training school leavers to fill appropriate 
positions. 
 
 
 
 
 
 
 
 
 
 
 

A C C O U N T A N T
( P A R T - T I M E )

A N C I L L A R Y
G R O U N D S M A N

A N C I L L A R Y
C L E A N E R

S EC R E T A R Y A D M INIS T R A T IVE
A S S IS T A N T

( P A R T - T IM E)

A C C O U N T I N G
C L E R K

P R O J E C T S
O F F I C E R

P E A C E  C O R P
V O L U N T E E R

M A N A G E R

B O A R D  O F
D IR E C T O R S
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PPRROOJJEECCTTEEDD  FFIINNAANNCCIIAALL  RREESSUULLTTSS  
 
Funding/Cost Implications The Plan 
 

Objectives Revenues Recurrent 
Expenses 

Donor Funded 
Projects 

Goal #1:  To Inform the Public of the Achievements of the NCC 

1. 50% participation 
of hotels, 
businesses in 
recycling program 
by June 2003 

Cost recovery 

 

 

 Assistance for smaller 
businesses and 
communities to 
sensitise them to the 
benefits and 
importance of 
participating in the 
recycling program 

2. Website to achieve 
40,000 hits per 
month by 
December 2002 

 

 

Maintenance and 
updating – PR officer 

Website development 

3. To be featured by 
15 major media 
houses each year 

 

 

 

Members, 
Government 
contribution 

 

4. Negril to achieve 
Blue Flag 
certification by 
June 2003 

 

 

 

 To educate 
stakeholders re: 
benefits, 
requirements, process 

ACCOUNTING
CLERK

ACCOUNTANT
(PART-T IME)

ANCILLA R Y
GROUNDSMAN

ANCILLA R Y
CLEANER

ADMINIS TRA TIVE
A S S IS TA NT

R ESEARCH
OFFICER

M A R K ETING &
INVES TMENTS

OFFICER

MANAGER

BOARD OF
DIR ECTORS
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Objectives Revenues Recurrent 
Expenses 

Donor Funded 
Projects 

5. Negril to achieve 
Green Globe 
certification by 
2006 

 

 

 To educate 
stakeholders re: 
benefits, 
requirements, process 

Goal #2:  To Achieve Financial and Operational Sustainability 

1. To implement at 
least 1 donor 
funded project 
each year  

   

2. To increase 
advertising 
revenue from the 
Negril Guide by 
20% each year 

Members, business 
community  

  

3. To increase 
fundraising 
revenue by 30% 
annually 

Base of $100,000 net 
to increase by 30% 
per annum 

  

4. To implement 1 
alternative source 
of revenue each 
year 

Source, quantum to 
be determined and 
therefore not 
budgeted 

  

Goal #3:  To Assist Members in Improving their Profitability 

1. To develop one 
new member 
service every 3 
months 

Cost recovery 

 

 

 Business plans for 
new services 

2. 50% member 
participation in 
EMS by 2004 

 

 

 

 Education, 
establishment of 
Resource Centre 

3. To hold quarterly 
workshops for 
members 
commencing 2nd 
quarter 2002  

Cost recovery 

 

 Training workshops 

Goal #4:  To Stimulate Economic Activity in Negril 

1. To twin with 1 city 
in the Americas 
and 1 city in 
Europe by 2004 

 

 

 

Travel, promotion  

2. To create and 
market the Negril 
logo by December 
2002 

Royalties 

 

 Development costs 
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Objectives Revenues Recurrent 
Expenses 

Donor Funded 
Projects 

3. To facilitate 4 
major calendar 
events per year by 
2004  

 

 

 

  

Goal #5:  To Educate the Community to Compete Globally 

1. Membership to visit 
schools once per 
month 
commencing April 
2002 

 

 

 

 

  

2. To provide 
language training 
services to 20 
representatives of 
members and the 
business sector 

Cost recovery 

 

 

 

  

3. To provide 
minimum 3 
scholarships or 
grants to Negril 
area students in 
basic, primary and 
secondary school 
each year from 
September 2002  

Interest earned from 
education grant fund 
(funded by 1 
fundraising event) 

 

  

4. To expose 10 
students per month 
to the tourism 
industry 

 

 

 

 

  

Goal #6:  To Create a Stronger, more Powerful Chamber 

1. To increase 
membership 
attendance at 
meetings to 50% 
by January 2003 

 

 

 

 

 

  

2. To host at least 
one informal get-
together per 
quarter starting 2nd 
quarter 2002 

 

 

 

 

Members to fund  
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Objectives Revenues Recurrent 
Expenses 

Donor Funded 
Projects 

3. To communicate 
with members by 
e-mail network at 
least once per 
month starting 
February 2002 

 

 

 

 

  

4. To increase 
members by 25% 
per annum 

 

 

 

  

5. To have in place a 
core of qualified, 
trainable personnel 
by June 2003 

 Additional personnel 

Staff training 

 

 
 
 
Financial Projections – Income and Expenditure 
 
Following are the assumptions and projected Income and Expenditure statement.  This does not 
include Projects since project expenditure is fully funded, and no surplus is expected.   

 
The projections show that the NCC will need to raise approximately $3,000,000 each year in 
order to achieve the objectives it has established in this Strategic Plan.  This will require a 
massive commitment to fundraising and income generating services as well as prudent 
management of expenses. 
 
 
Assumptions 
 

Inflation 10%  

   

INCOME   

Negril Guide (net) 20% Increase in advertising revenue each year 

Fax, photocopy 20% Increase  

Rental braiding booths 15% Increase in Year 2004/05 

New services   

Subscriptions 15% Increase per annum (50% by 2004/05 annualised) 

Donations 30% Increase as per Fundraising objective 

Net Fundraising (incl. Annual Dinner) 30% Increase in Net fundraising 

Interest  No provision made 

Miscellaneous  No provision made 

Reimbursed expenses - Vendors Plaza 0% No increase projected 

Other Reimbursed expenses  No provision made 
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EXPENSES   

Salaries - existing staff 10% Increases with inflation 

Salaries - new staff 10% 2 new staff members as per Organization Assessment 

Rent 0% No increase - $15,000 per month 

Stationary, printing 10% Increases with inflation 

Utilities 10% Increases with inflation 

Repairs, maintenance 10% Increases with inflation 

Motor Vehicle 10% Increases with inflation 

Bad debt  To be written off 

Bank Charges, interest 10% Increases with inflation 

Insurance 10% Increases with inflation 

Lease rental 0% No increase  

Advertising and promotion 10% Provision 

Travelling, entertainment 10%  

Professional fees 10%  

Donations and subscriptions 15% To reflect new strategic alliances 

Skill training project   

Depreciation 0%  

Miscellaneous 5% Of total expenses - contingency 

 
 
 
Financial Projections 
 

INCOME  
2001/02 
ACTUAL 

2002/03 
PROJ 2003/04 2004/05 2005/06 2006/07 

         

Negril Guide (net) 20% 1,298,020 1,557,624 1,869,149 2,242,979 2,691,574 3,229,889 

Fax, photocopy 20% 10,000 12,000 14,400 17,280 20,736 24,883 

Rental braiding booths  86,131 86,131 86,131 99,051 99,051 99,051 

New services        

Subscriptions 15% 492,416 566,278 651,220 748,903 861,239 990,424 

Donations 30% 9,000 11,700 15,210 19,773 25,705 33,416 

Net Fundraising (incl. Annual Dinner) 30% 51,178 100,000 130,000 169,000 219,700 285,610 

Interest  70,088 0 0 0 0 0 

Miscellaneous  239,186 0 0 0 0 0 

Reimbursed expenses - Vendors Plaza 0% 512,560 500,000 500,000 500,000 500,000 500,000 

Other reimbursed expenses  458,026 0 0 0 0 0 

        

TOTAL INCOME  3,226,605 2,833,733 3,266,110 3,796,985 4,418,004 5,163,274 
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EXPENSES        

Salaries - existing staff 10% 2,139,118 2,353,030 2,588,333 2,847,166 3,131,883 3,445,071 

Salaries - new staff 10%  1,000,000 1,100,000 1,210,000 1,331,000 1,464,100 

Rent 0% 183,420 180,000 180,000 180,000 180,000 180,000 

Stationary, printing 10% 129,423 142,365 156,602 172,262 189,488 208,437 

Utilities 10% 161,139 177,253 194,978 214,476 235,924 259,516 

Repairs, maintenance 10% 101,208 111,329 122,462 134,708 148,179 162,996 

Motor Vehicle 10% 64,675 71,143 78,257 86,082 94,691 104,160 

Bad debt 0% 217,247 0 0 0 0 0 

Bank Charges, interest 10% 18,568 20,425 22,467 24,714 27,185 29,904 

Insurance 10% 85,806 94,387 103,825 114,208 125,629 138,191 

Lease rental 0% 5,000 5,000 5,000 5,000 5,000 5,000 

Advertising and promotion 10%  500,000 550,000 605,000 665,500 732,050 

Travelling, entertainment 10% 23,970 25,000 27,500 30,250 33,275 36,603 

Professional fees 10% 488,789 500,000 550,000 605,000 665,500 732,050 

Donations and subscriptions 15% 72,845 100,000 115,000 132,250 152,088 174,901 

Skill training project 0% 174,449 0 0 0 0 0 

Depreciation 0% 343,090 343,090 343,090 343,090 343,090 343,090 

Miscellaneous 5% 146,756 281,151 295,209 309,969 325,467 341,741 

        

TOTAL EXPENSES  4,355,503 5,904,172 6,432,722 7,014,175 7,653,898 8,357,810 

        

NET PROFIT (DEFICIT)  -1,128,898 -3,070,438 -3,166,612 -3,217,190 -3,235,893 -3,194,536 

 
 
 
IIMMPPLLEEMMEENNTTAATTIIOONN  AANNDD  MMOONNIITTOORRIINNGG  
 
Next Steps for Implementation: 
 
1. Present Strategic Plan to members at February 2002 meeting. 
 
2. Each committee to develop its annual work plan, to specify TASKS, RESPONSIBILITY, TIME 

FRAME FOR COMPLETION. 
 

Goal Responsibility 

To inform the public of the achievements of 
the NCC 

Marketing  

To achieve financial and operational 
sustainability 

Fundraising 
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To assist members in improving their 
profitability 

Membership 

To stimulate economic activity in Negril Executive  

To educate the community to compete 
globally 

Education 

To create a stronger, more powerful Chamber Membership 

 
 
 
 
 
 
Monitoring 
 
In order to ensure implementation of the plan and achievement of goals and objectives, a number 
of monitoring mechanisms will be used: 
 
1. Committee Chairmen will present a 1-page report to the Board on progress and 

achievement of goals and objectives to the Board.  The report will present an overview of 
activities during the month, under the heading of each goal area, as well as explanation of 
any variances and recommendations for corrective action.   

 
2. Monthly report to members to be made by President based on monthly reports of 

Committee Chairmen. 
 
3. Report on progress to be included in the Annual Report to members. 
 
4. Annual Board retreat to review progress and update plan to be held in December of each 

year. 



 



Coastal Water Quality Improvement Project
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