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ASSOCIATIONS MAKE A BEITER WORLD

An ALES Project Trade AssocIaIIon SIme. (TAS) ...... warkshop

10:00AM - R&g/IlI8Ilon IIlIh1 HoIII8nd IIlIh1 WclrIcIhap

10:30AM - Walccme & Overview: Dr. Tom ....."

11:00AM - TAS (Dr. Glenn PlIlIEnan) pre.a It8liorL '111e ImportaIC8 d VIIian, (;o.Is &
SIIalilgy in Slice.1fIll Aaociallolll"

EQ7pf18n Trade & BuIi .n AlIIC'Cialilln pral. dalioillld...VIlIIoi.&(;o.Is
General DIm 'Ilion
ConcIuIion

12:30 PM - ReII6Itlment 8nlIIk

1:00 PM - TAS (Dr. MotBnad Z8Id GomM) JII." MOill: "The IIIIpcIMlIC8 d Sound
Govem8nc:e 8nd ."l8QIII*Ilin Sw:c I I I JijA.... ialb.-

EgypIia'l Trade & BuIi...AIIOCIaIion prellil...... on"'own "&IIIQIII.1t
DisalSsIon cf IhI NGO Law (Ecmlt) 8nd .'&1lIg8I161l
DisaISIIon d IhI role d By-laws 8nd PoIcI•• & PlUC8llnI
DiIo ISIion on the role d IhI Bowd d Dil6CIDIs
Disa=.ion the role cf the CEO
DisClISllon on IhI role cf IhI SIaff
Disa ISsion on the role d Coililllll•••
Disa..ion on IhI role d IhI MII1'It6'I
ConcUion

3:00 PM - Relntshnllli 8nNIk

3:30 PM - TAS (Dr. GIem PaII&ison) pre.liIl8llon: '111e ImportaICl d~
M8mbIr Servtc. in Sun I.IMAlsoclalloi.-

EgypIia'l Trade & Busineu AllIOCi8l1oill prell ltallolll on thaIr "*'lbeI ......
e--tIllIBl cf pol801IIaI new member servk:eI II.acilltiOill could oIrer
DisaISIIon d member seMcas: COllI 8nd bel.....
Disa..ion cf rnernb8l ....icIs: I8Y8nU8 positive, neuIr8I Ci' negative
ConcUion

5:00 PM - General Wrap-Up for Dey One

7:00 PM - BufI'et Dinr8' in 1h181111a <I .... Dlr*1g Room

PI.-. be Idnd etIOUfIII flo camp.... an ALES pmJet:t WGltaIIcIp 8MtIuIIbr ......,.".
you '-mt. Th,. enlUlltlon fonD will c:ancem only file Mri dane fDcfay.
we need IhI workshop evaIu8lion fonnI to be dona by IMIlYOlI8 so ItIat we have some
feedback from you about the workshop COII18nt, IhI pre..i1laliOill. the faciilalOll 8nd the
venue. Your responses wi' anha1ce our ability to offer even mont stimulating and eft'e<:IMt
workshops in the future. Thank you'"



ASSOCIATIONS MAKE A BEITER WORLD

An ALEB Project Trade Association Services (TAS) team workshop

Workshop Agenda

Thursday, October 25, 2001· o.y TWo

10:00 AM - Wor1<shop reconvenes

10:00 AM - TAS (Dr. Tom Her1ehy) presentation" "The Importance of a Diverse Revenue
Base to a Successful Association"

Egyptian Trade & Business Association presentations on their revenue sources
Discussion of the role of members' dues
Discussion of the role of fund-raising activities
Discussion of revenue positive, revenue neutral and revenue negative services
Conclusion

12:30 PM - Refreshment Break

1:00 PM - TAS (Dr. Mohamed laid Gomaa) presentation: "The Importance of Policy
Advocacy to a Successful Association"

Egyptian Trade & Business Association presentations on their Policy Advocacy work I
Discussion of which policies, laws, regulations or procedures slillinhibit food exports,

private investment and the importation of new equipment or technology?
Which GOE Ministry or Institution should be approached to change the 'status quoT l
Who are your strategic allies In changing the 'status quoT
Conclusion

3:00 PM - Refreshment Break I
3:30 PM - TAS Overview of the Workshop Results (Dr. Tom Her1ehy, Dr. Glenn Patterson,

Dr. Mohamed laid Gomaa and Mrs. Suzan Rashed) I
Egyptian Trade & Business Association Overview of the Workshop Results
TAS Ideas on what steps should be taken next?
Egyptian Trade & Business Association ideas on what steps should be taken next?
General Discussion
Conclusion

5:00 PM - Wrap-Up for Day Two

Pi.... be Idnd enough to complete an ALES project workshop evaluation form before
you leave. This evaluation form will concern only the work done today.

We need the workshop evaluation forms to be done by everyone so that we have some
feedback from you about the wor1<shop content, the presentations, the facilitators and the
venue. Your responses will enhance our ability to offer even more stimulating and effective
workshops in the future. Thank you'"
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ASSOCIATIONS MAKE A BETTER WORLD
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Welcome LeI!Ir- Dr. Tom HerIehy

AnwIcaii SocIelY of AlSDdlIlioil Ell8cnli".. (ASAE) "A.IOCiIIIiaI. MlIIat. BlalrWodd'"
Act«K:BD/ Imp&l
EalIIOIIlic IqIed
Socl8IImp8ct

G. Worth George
NaIion8I CIIn!Ir for Nciiipu.ll Boards
WashingtDn, DC

"Agents of Trust Busi ....~A:••:a~<II...tililarll•• in the AgrWaod SUpply S) I 1M"
Martyn F.L RIIden1sbrs
!nIBmal!on8I Food & Acmn!nm MIl......' RtyiIw 3 (2000) 138-153.

AnwIcaiI Frozen Food InstiIul8 (AFFI) - Exailple of. IICX:••sfuI poIIcJ advacac;y acIhiy

An ALES Project T,..AllsocAdIon servk:es (TAS) ...... worbI.....

Table of Conllng

FlshwHowe
NaliDn8I CIIn!Ir for Ncii iPftlIIIl Boads
WashiIglDl .. DC

"Associations Make. Bel!lrWorld:" The KeyatID ~hc MA.IO" -b.-Dr. Tom lleltehy
IMliItshap lnIIodIiCIIon
ALES PlClject Sun...,
FMI Keys tID HIIVing. SUCCI...... Tmde or Busi_ A.IC!" ""bi.

tID use in this worbhop and in the lIlM8geIillMt of yow OM'I ....or buIii ••
see , R!lIOIRIIDd P1m.'iPD De......

The NalMUI1t _d's Guide tp By lIwI: em.",. E,••IIUPi'k far EIfr$tI8 Gauamwg

. .....•••.......................•.••• 111................. * •••

Ten p , pnrq,.,.'" pf _pW."".'"
RIl:Md T. Ingr8m
NIIlloi11II CIIn!Ir for Nonpiuftt Boads
WashiilglDiI. DC

StrategicA1anc8s far Narum' nm.i,,,.,"
Charles E. Bartling, certiliec:I Association Executive (CAE)
Alll8lican Society of Association ExeaJtiveS (ASAE)
WashilglDn. DC
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Agriculture-Led Export Businesses I
Supporting Egypt's Processed Foods Export Indus! .... ,,-'-

24 October 2001

The ALEB project Trade Association Services (TAS) team is pleased to present this
workshop on •Associations Make a Better World.·

We have invited you - the CEOs, Chairmen and Chairwomen, key Board members and key
staff of several Egyptian trade and business associations - because you are the people with
whom we have been working the most closely during the past two and a half years. As you
know, the ALEB project is a USAID-funded project that began operating in Egypt in January
1999. The purpose of the ALEB project is to increase the export of processed foods from
Egypt and so most of our project-funded services and activities are directed to individual
food processing companies or to the service firms that complement their businesses.
However, we also know that individual businessmen and women - in the processed foods
industry, in the service sectors that work with food processing companies, and in related
fields - want to join trade and business associations to improve their own skills, to gain
information that will help them in their business, to raise their voice in public policy debates
and to give something back to their own industry and country. Thus, the ALEB project also
works to strengthen trade and business associations so that the food indUStry and its
complementary service sectors are well served and well represented.

The purpose of this workshop is to discuss how your association can help make Egypt an .
even better place for your members to do business in 2002 and beyond.

Based on our knowledge of and experience with American, European and Egyptian trade
and business associations, we want to share with you what we believe are the keys to
success for associations. We will offer to deliver specific technical assistance, training and
advice to your associations in order to strengthen them, based on what we know to be the
state of the industry here in Egypt But we also need to hear from you about what you
believe has worked or has not worked as well as we may have hoped during the past two
and a half years. Some of these points you may have already made in completing the
training workshop evaluation forms that you or your colleagues may have filled in after one
of our workshops or training events. This workshop provides another opportunity for you to
discuss directly with us your concems for your own trade or business association as well as
for the association community as a whole in Egypt.

We are indebted to the American Society for Association Executives (ASAE) for allowing us
to use the name of the publicity campaign that they have launched in order to increase
awareness among their own members and the public at large about how trade and business
associations do make our world a better place in which to live and work.

How do associations make a better world? As the ASAE campaign indicates, trade
associations help improve our lives in many visible and not so visible ways. Trade'
associations have a strong economic, social and legislative impact on the nations in which
they operate as well as on the world in which their members operate their businesses.

Legislative impact: Ask most individuals why they have joined a trade or business
association and one of the first answers that you will usually get is that they want to change
the legal, regulatory or policy environment in which they work. They join trade or business
associations because they know that acting on their own, they will probably not be very
effective in making compelling arguments to govemment officials or legislative bodies on
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why certain laws, regulations or poIcies should be changed 10 be men "pnHIusirwss."
However, by joining a trade or business association, members know that Ihraugh nIisIng
their coIective voices, they have will continue to make a dilrer8nc:e il what laws, rules,
regulations and policies are adopted passed In their COU'lIry.

Econo,"ic impact wei illfollued incIvlduaIs also join trade or buill.. 1I1c*ja!QIS
because they know that these Olge"izaliCllls can help them opel_ their busilN6.e. men
efficiently and thelafora mora praductiveIy, thereby genetalilg mora nwenue ........lIs.
And, in carrying out their own Mission and the .-vices that their membets demand.
858Ol:iatians themselves spend a cansiderable SU1l of Il'lOlIlIy that also geI.aIl8s
eqJIoyment and revenue ilthe 1ocaI8Clll1Olny.

&Gi" impIId: Aniast every trade or buliness associlltiDn in .. world oII'w's edI* ]bn
programs 10 lis members. By joining trade or busIJ_ uldOCiatilllS C8II IdJ"ove IheIr
techic:al and busi_ skIIs. In 8lkIiIiDn, assoc:iatiorIS pnMde their metnbenl wIh .,
enOlUIClUS 8I'IlOlM1t of i .fumlaliorl specific: 10 their industry 85 wei 85 0I'l trends wIhin ..
domestic: or inlematiDnaI 8Clll iOlIIY. In some aullries, 8510' 1e!!rlIIS also set sIa.dlints for
their industry and metnbers, inc:Uing cades of IlIhic:s and CBtlIicaIiDn prUUl'" for
1'I*IIbers. And 85sadaliOllS are also an important fan:e in ..piziilo ind¥iduaIs for
c:ommunity service ... oIh8r voIunlary activities that pnllno'" the gil SClCilII v.I••• of
their local CClIl'II'IUliti as well as the nation at large. lncI.ed."1OCiIi r G..lillo .......
that acaue 10 indivicIuaIa who jCIin trade assoc:latiDns Is probably the0I'l81i1J*tof hownde
asSCldaIians make a beIJ8r warId that MIlds no expIanaIicIn 10 the ...., EQjpIIIIIS in this
room who have joined are ac:live In their assac:iatiClns preclllly ........ ...,~..
social aspects of being a Iber of their Cllg8I izaliOl L

In the foIl:l JMg pages, you willlincIl'IISClUR:8S that will c:hd.nge you 10'**...... JClUI' CMI'i
trade or busineSS associlltion ... how you ans Ieadllig • 10 malle Egypt Ii beIIar pI8ce in
whidllo live and wort. We will pre I Int maIIirIIIls that chnlSS .. b8sic: building 1*. g an
whidl a successful trade or busirwss IISSClCialilln is buk We will .....- the i.iIPIid ofnde
and busineSS assacialions Cll1 the warId, at a naIiclr. and inlllrnalioillallevel. And we will
raise issues that .. beliBV8 the Egyptian trade and business n IA "'...., c:ammuniI1 ......
be thiilcilg about now, In Ottuber 2001, becaI...... is__ will prufuundy atred ..
enviroIi.i8I1t in which your trade ...~ associalons opel_today. D.ilW.ClW and In
Ihe next 5-10 yeens.

We would Ike 10 expntSS .... deep IlPPlIICiaIiCIn 10 .. ASAE far aIkI d11g .. tit and
bamll. inIo Arabic: SOI'llIl of..m"'ials that they have delPsloped far.. "AI 10 d ......
..... • B rt.- 1NbrM" The ASAE is an individual ",arubershlp ap'a6i.. made up of
mora than 23.700 assodaliCln 8lI8CUIives and suppl..... The cxn purpose of..ASAE Is 10
advance the value 01 vaILrlIaIy 8SSOCiaIiOIiS 10 society and 10 support" PI'" Ili~' • T 01
the" individuals who lead them. Its I'I*IIbers manage leading trade II N· 110115, .idMdlJJi
merrbelship societies and voIunlary orgPlizaliClns lICI'OSS Ihe UnIIds.. of Amwk:a and
In 44 countries around the globe. The ASAE also I1Ipr'Illnbi ...1flII11 s 01 pradiidS and
sarvic:es to .. trade and busii8SS associatiCIn c:ammunily. The ASAE CIfM....... GIllbeI
Resource Center under the management 01 Mr. Edward L PoIIar, a Cet1iIled Assoc:ialiOl.
Exeadive (CAE). The acIdless is:

American Society of AssoclatiCln Executives (ASAE)
15751 Street NW
Washington. DC 20005-1103
USA
Tel: (202)626-2828
Fax: (202) 408-9633
Web site: _.8saenelORl



Thank you for participating in our workshop on •Associations Make a Better World.·

Our entire team - Dr. Mohamed laki Gomaa, Ms. Suzan Rashed and me - welcome you to
the Stella di Mare (Swiss Inn) resort here on the Red Sea in Ain Soukhna. We look forward
to working closely with you over the next two days to layout some concrete steps that we
can take together to strengthen your trade and business associations so that you and your
members can truly make this a better world.

Sincerely,

Dr. Tom Herlehy
Director
Trade Association services (TAS) team

Associations invited to participate:
Egyptian Agribusiness Association
Egyptian Seed Association
Egyptian Investors and Business Association
Egyptian Cold Chain Association
Essential Oils, Flavors and Fragrances Association
Medicinal Herbs & Spices Association
Egyptian Chefs Association
French-Egyptian Business Association (CAFE)
British-Egyptian Business Association
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A.scocjldjons Make A Beaer Wodd

w-doIfIbt tJIQI a 6IIIQ/lgrrJIIf1of~

a ••illledcitizuI cancia. the world. 1wJJedit i8
the onf)r tItiI'Il tJIQI-- •
.....4Hdt.......... MuipetMead

SpllMliil8 tile globe fiom tile md'eIt...to warId
capiIaIs. a IIIIIIM IIpIUIBe 01organized, priYIte.
gmtary Idivity is tatiDg1"'7' a gIobII •....;atioII
IflYOIutioII WIIiIe well kDowa for its wort It tile Ioc::.I
level, tile DIIiIjliufit IOCtui'a coP clive ii,-=t arouad die
world bas beat Iitde wdeiltUUd, J1lCCi8ii*of. «WIUed.
Yet. to .!QlC!!d iD die 211t c:enIury......ufit
...criatic- anlUDlI tile world IIIIIIt be able to.. die
Itory oltbeir mIIecti\te j",-=t upoa ppl6cw oCliwL
RIlClIIl rei 1m reveals a cIearta picIure oltlle i",""d
oCdIe gIobII .....ufit IillCIOI'IIIII dIe-r
ClIIIIributioas oC.lIOCiatiolll to 1OCiety. 1bIIir Italy
...be sbanld DDt oaIy with tile public:, die IDd
policy mabn, but also with •....;atimI' ..
boIrdI, IDd .1JlPOItell.

Tbe A....;.....MaD a Better Wortd Cali,. aeeb
to JlIomote UDderJl.i1.,Ii... oltlle ISliO' :jaiioo IIIDdr:i u a
.~---:L..~ • • _~ •"e-=-= ............... to soc::ietieI .... eeoowWI 51

worldwide. Tbe campaign also seeks to ..UIdOIe
aWlid arlDd wdeisia'''''ina oltlle COIGLdioaI 01
.ssociatims worldwide u well u iDle".,;.....
lIlIIOCiaricJas opaatius IICRIII borders iD today's
iacreuiDsIY ioIenIependeat wodd. Tbe....olthe
campaign is to build .wareness witbiD the L-ociatiOU

sector itseJt: so it can then share its stol}' with tile
greater public.

Associations Make A Better World

Recent research confirms the tremaidous ","oomic,
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Associations Make A Better World hltp:/Iwww.asaenet.orglbet

~ and political impact the nonprofit sector has on
our ineressingly global society-all ofwhich have
important implications for policy makers, business
leaders, and the media, as well as the nonprofit sector's
understanding ofitself. The talking points that follow
are the basis for concluding that associations, in filet,
can and will make a better world.

Take action! Share the story with your international and
domestic members, board ofdirectors, international
department, publications stall; and public relations team.

What are these organization, that are leading the
"global assoeiation revolution"?

Operating in practically every country around the wodd,
associations are membership-based organizations that
are private, legally incorporated entities with a public
benefit purpose. By providing beIIefits to their members,
associations around the world impart a wider value to
society. Because oftheir public benefit purpose,
nonprofit organizations are often exempt from paying
tax on income they generate. Like any business or
organization, they must earn excess revenues after
expenses (or at least break even) to survive. However,
any excess revenues cannot be distributed to members,
staff; or anyone e~it can only go back into achieving
the organization', public benefit purpose.

While often refened to as nonprOfit or
nongovernme1/lQ1 organizations (defining them in terms
ofwhat they are not-neither business nor government),
an increasingly common term for the sector is civil
society (civil referring to citizens, the principal actors
and leaders ofindependent collective action within
society). Associations represeot a wide range of
collective interests including professions, industry,
business, and philanthropic causes. Bringing together
disparate individuals, businesses, academia, and
government, associations wield a collective power that
i' much greater than the sum oftheir parts. The work of
associations is woven throughout the fibric ofsociety;
citizens, the business sector, and governments have
come to depend on the social and economic benefits that
associations afford.

What are intemational a,sociations, and what do
they do?

With the advent ofglobalization and increasing
interdependence among nations, international
associations are on the rise in both number and
prominence. According to the Union ofInternational
Associations (Brussels), there are currently more than
23,000 international nongovernmental organizations

of3 9/17/~ 9::1
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Associations Make A Better World htlp://www.asaenet.orglbetterworldl

public policy
Look for infonnation about:
I§c....FU;::;nd~ •• (~)

lIl.....
A.ss,::c·abons

1.1.;1.' .. :•.,·r:: " :.1 ~

Advocacy Impact

COlUltituent contact

Associations are important, sometimes indispensable,
intermediary organizations Jinking individuals and
businesses with governments. Associations serve as a
dual gateway-both as a mechanism to convey their
views to government officials and a conduit through
which government stays in touch with constituents.

Example: International associations are involved in
efforts to monitor international accords regarding
global environmental degradation, human rights
abuses, and fair trade practices.

Giving voice to eltizen.

Govenunent relations activitie. conducted by
associations give members a voice in government
decisions impacting their members, profession, trade,
and cause. Associations coDect and disseminate
infonnation on public policy issues, forecast how
public policy issues impact members, and help
members understand and reach consensus for
positions on issues. By educating legia1ators and
regulators about issues affecting members' businesses,
professions, and causes, associations help government
officials make informed decisions.

asael=.~:r.:.

MpnbqLogjn

Call to Action

Download Loao

Impact-Economic

Impact-sm,,'

Downlned BWhn!e (To
view andprint this PDF
file, download the freely
available Adobe Acrobat
Reader.)

Return to AMABW Home
Page

Example: With the increasing prominence of
international government organizations (such as the
World Trade Organization and World Health
Organization), international associations are playing
an expanded role in linking these institutions beyond
political and national boundaries to private industry,
commerce, and professions. At the same time,
international associations are increasingly being

0[2 9/17/01 9:~

• I



I
'5!,ol:j;lliousMIItz A Belter World

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

~f2

_ .....1 "--_, • ......:. , , ~ ..... _ .....
aa.......u.wl..... \NIIMII&aUYt:ii ...... Ii- 4. WIlD
:..._....:__• I' . "'- .
WlGIIIIIUUIIU gova'M'" orpmzatites.U1 .....
di'c:ussioas ofmphpl iota....

Am8Iic:8n 80cIIty Gl'All C ' I'M E_ew
1be MAE IluIIdIng
1515ISt, N.W.
w.t.-'4 DC2IJOO5.1103
"'- 2Q2.C8.2723
TOO: 2OU2&a03
Fa: 202-371-8825

• CCIpydpN 2OD1 Amwlw' 'Pc'* pf 'n? Wh" er..

,2-
'M17JOI 9:55 Ii



IAssociations Make A Better World

Mf!!l!her Logjn

can to Action

Download Dmclmre
(fo view andprint
this PDFfile,
downIood the.freely
available Adobe
Acrobat Reader.)

Download Logo

Impact-Advocacv

Impact-Economic

Impact-SOO.I

Return to AMABW
Home Page

oD

http://www.asaenet.orglbetterworldt

lilt...
!\SS'X·ations
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public peliey
Look for information about:
JiM ':u;.;;.n;.;.d • (~)

Economic Impact

In bringing people, business, and government together,
associations help fuel local, national, and global
prosperity. Associations help their members-both
individuals and companies-operate more efficiently and
productively, thereby generating more revenue.
Associations create hundreds ofthousands ofjobs. In
carrying out their activities, associations spend a
considerable amount ofmoney, which helps stimulate
economic growth. For example, meetings and conventions
held by associations generate significant revenues for local
communities thanks to delegates who spend money at
hotels, restaurants, and convention centers. While
associations operate as tax-exempt organizations (not
being taxed on their income), they are still usually required
to pay payroll, sales, property, and other taxes. Far from
being a drain on the tax base, they contribute to it like
everyone else.

A major economic roru

According to a Johns Hopkins Universjty study (Global
Civil Society: Dimensions ofthe Nonprofit Sector, Johns
Hopkins University, Baltimore, 1999), the expenditures of
the nonprofit sector in 22 countries represent a US$I.I
trillion industry. These nonprofit expenditures averaged
4.6 percent of the total gross domestic product (GDP)
collectively generated in these countries.

In fact, if tbe nonprofit sectors in these countries were a
separate national economy, it would be the eighth largest
economy in the world, ahead ofBrazil, Russia, Spain, and
Canada.

9/17/01 9
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Associations playa prominent role in setting
perfonnance, technical, and safety standards; ethical
codes; and professional certification programs. All of
these efforts help to reduce the risks that consumers face
in the marketplace. Associations also save taxpayers
money by fulfilling these vital functions that the
government would otherwise have to fulfill.
Standardization provides an international language to
help shrink barriers to trade. Ifadopted throughout the
world, standards create a large market instead ofmany
fragmented markets.

Example: International standards brokered by trade
associations and other groups have made huge
contributions to modern society in everything from
batteries and floppy disks to fax machines and telephone
caIls.

.Research and stamtia

Associations develop and disseminate valuable data that
might otherwise be unavailable-information used by
policy makers, regulators, researchers, journalists,
consumer groups, and others-to enhance a broad
understanding and anaIysis ofthe economy.
Governments are often dependent upon research and
statistics provided by associations.

Example: International academic and technical
associations provide their members with opportunities to
exchange knowledge, information, and expertise leading
to further innovation and progress.

Volunteerism and community service

Founded upon the principles ofvolunteerism and
cooperation, associations nurture involvement in society
and community service. By pooling their talents and
resources, association members help the needy, provide
disaster relief; mentor youth, and clean up the
environment. Association activities generate whst is
known as social capital. Social capital refers to features
ofsocial organization such as networks, norms, and
social trust that facilitate coordination and cooperation
for mutual benefit. Social capital facilitates coordination
and cooperation, it is not just the sum ofthe institutions
that underpin a society-it is the glue that holds them
together. Social networks can increase productivity by
reducing the costs ofdoing business. Increasing evidence
shows that social cohesion is critical for societies to
prosper economically and for development to be
sustainable.

Example: Through their volunteer members, international
philanthropic associations provide relief during disasters,

9/17/019:5',
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ASSOCIATIONS MAKE A
BETTER WORLD

Agriculture-Led Export Business (ALEB) project



---------------------
ALEB Project - Trade Association

Services (TAS) team

• Dr. Tom Herlehy

• Dr. Mohamed Z.
Gomaa

• Ms. Suzan Rashed

• Short-term
consultants

~



ASSOCIATIONS MAKE A
BETTER WORLD

...-

Workshop Purpose:
Present information and

discuss how your trade
or business association
can help to make Egypt
an even better place for
your members to do
business in 2002 and
beyond•



- -- --~---------------

ASSOCIATIONS MAKE A
BETTER WORLD

~
~

Workshop MethodololI:

TAS Presentations of
lessons learned and the
keys to success.

Trade & Business
Associations discuss
and share their own

•expenences.



ASSOCIATIONS MAKE A
BETTER WORLD

~

'J'I

Workshop Agenda:
Weds., Oct. 24th

• Vision & Strategy
• Governance &

Management
• Member Services
Thurs., Oct. 25th

• Diverse Revenue Base
• Policy Advocacy

• Conclusion



----------------------

Associations Make a Better
World - a B_etter Egypt

.... u ......

American Society of Association Executives (ASAE)

~



How do Associations Make a
Better World - a Better Egypt?

~

'"

• Advocacy work

• Economic Impact

• Social Impact



-------------

ADVOCACY

• Intermediaries .
between private
companies and the
government

• A Voice for private
individuals and
businesses

~

~.....
'~



ECONOMIC IMPACT

~
~

• Help their members
operate more efficiently
and productively

• Create jobs

• Spend money on
activities or services for
members which
stimulates job creation
and economic growth



---~----------

SOCIAL IMPACT

• Professional development and skill building

• Collect and disseminate information

• Certification, codes of ethics, standards

• Community service and volunteerism

~



Agriculture-Led Export
Businesses (ALEB) Project

~..

• Agriculture = from
the Farm to the
Consumer's table

• ALEB Focus =
Processed Foods

• GOAL: Increase
export of processed
foods from Egypt by
20% over 3 years
(1999-2001)



----------------

Agriculture-Led Export
Businesses (ALEB) Project

• What's next - for the
period 2002 - 2004?

• ALEB Focus = Export
ofProcessed Foods

• GOAL: Increase
export of processed
foods from Egypt by
??% over 3 years.

~



5 Ways to Increase Processed
Food Exports

....--

• Market-Pulse (MIS)
• New Technologies ­

HAACP&GMP
• Business Management

Training & SWOT

• Strategic Alliances
• Strengthen Trade &

Business Associations



Why Strengthen Associations?

¥

• Powerful and efficient
method to encourage
businesses to cooperate

• More effective way to
lobby the Government to
support private business

• More efficient way to
procure services and
information for business



BRAND NAME: "EGYPT"

~

• Bad publicity about
one company affects
all businesses

• Common problems
need shared solutions

• Cooperate with your
competitors to support
Egypt's competitive
advantage



ASSOCIATIONS - KEYS TO
SUCCESS

~

• A Vision and know
how to get there

• Sound Management

• Diverse Revenue Base

• Services to Recruit &
Retain Members

• Policy Advocacy
Program



VISION

.~.'"

• MISSION
STATEMENT

• GOALS

• STRATEGIC PLAN ­
how can we achieve
measurable results that
will satisfy our
members?



---------------------

STRATEGIC PLANNING

~

• Know the Assoc
Mission

• Develop realistic goals
to fulfill that Mission

• Develop a strategy to
meet the goals and
objectives

• Develop a work plan
that defines clearly the
steps to implement the
strategy

'!If1lJ ,.,~ ."J't~ ;,~ .. r,' "
.. ,;t"..n ,'~';'; (:':~. .. .}.f.'~j,-"'i"

t .,.. f'''' .'.~~~'t.,,::''::."'
"r.~~, ' ~" ,:~l:,;~

GOAL



SOUND MANAGEMENT

-tI

• Clearly Defined Roles and
Responsibilities

• Member-approved
Statutes and By-laws:
published and available

• Member-approved
Policies and Procedures:
published and available



•
.----------

SOUND MANAGEMENT

~

• Role of the Board of
Directors

• Role of the Executive
Director

• Role of full-time
association staff

• Role of Committees

• Role of the members



SOUND MANAGEMENT

~

• Board sets broad
association policies

• Executive Director
develops procedures to
implement policies

• Committees assist
Boards or Executive
Directors

• Day-to-day operations



----------------

DIVERSE REVENUE BASE

• Member's Dues

• Advertising:
newsletter, www site

• Fees for Services:
Certification, Jobs

• Conventions/Meetings

• Group Insurance

is
)



Why have a Diverse Revenue
Base?

-c..
~

• Financial
Independence

• Offer more services to
members

• Association services
are either revenue
positive, revenue
neutral or revenue
negative



DIVERSE REVENUE BASE

t;

• Role of the Board
of Directors &
CEO

• Seed Capital

• Fund-Raising



SERVICES TO RECRUIT &
RETAIN MEMBERS

~

• Know who your target
audience is and know
what they want

• Member Surveys ­
know what your
members want

• Have various types of
memberships: be
INCLUSIVE and not
exclusive.

-, /



---------------

SERVICES TO RECRUIT &
RETAIN MEMBERS

1

• Know what your core
capabilities are - what
your comparative
advantage is and do it
well.

• Strategic Alliances ­
deliver services to
members using the
comparative advantage
ofpartners and clients.

~



SERVICES TO RECRUIT &
RETAIN MEMBERS

• Information that helps
members do business

• Group discounts
• Advisory Services
• Business and industry

training to solve real
problems

• Represent members to
Government - Policy

~ Advocacy



POLICY ADVOCACY

~

• Service for Members

• Costs an Assoc money
to do it well

• Research - know what
the issues are

• Analysis - suggest
ways to solve the
problems



POLICY ADVOCACY

-<:
.~

• Design an effective
campaign to persuade
decision makers

• Take the initiative ­
forge strategic
alliances with
everyone affected by
bad policies and
regulations



- - -- - - - - - - - - - - - - - --- --- --- .. _,

POLICY ADVOCACY

'""~

• Communicate
effectively the
message - advocate
on behalfofyour
members

• Publicize your success
stories - especially to
your members and
allies

~¢'tII
.#~
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lnIemIIionai food lIIId ApibullDou
M.........I Review 3 (2000) 139-1'3

International Food...
ApibusiD..s

Manas....ent Rrne.

~

Agents of trust: business associations in agri-food supply
systems-tr

Martyn F. L. Rademakers*

Slralegy Acotkm)' and ErasmlU Uniwrsil)' Rotkrdmn. Konlngin Emmaplein 12, 30/6 AS Rotterdam, The
Ntthtrjanth

Abotnu:t

The generation of InIst between business partners is a strategic iss.. for !inns in competitive
aJri-food markets. It is userted that business associations can be important facilitators of trust
between finns. CroaHl8lional comparative research 01\ the UK and Dutch potato industries is
condueted to find out how and to what extent business associations perform functions thaI can
facilitate trust. The resulca show that there are considerable national differences in the intensity and
range of such functions performed by busincal usociations. The findings indicate that, in spite of
globalization trends, nationally distinct ways of generating trust via business associations continue to
exist. C 2001 Elsevier Science Inc. All rights .-ved.

1. IDtrvdus:IiaD

Descending lIlIIionai borders, COIISUDlCr demand for higher food quality. safety and
variety, and a boat of technological developments is urging agribusiness firms to revise their
strategies and organizational struclUles. To meet the flood of new challenges, firms among
others renew and extend their cooperative relationships wilb suppliers. customers, and even
competitors. This allows them to \ink core capabilities, skills. assets, and resources to gain
competitive advantage within food supply systems. To build cooperative interfirm relation­
ships, the generation of mutual trust is indispensable. Accordingly, lbe development and

• This _ ptOject hal IOCOived fiIIIIIClaI support from the IlrumuI University T.... Foundation. BR[M
(Erasmus Resean:b __ of MID,_I). '"" NWO (Dutch Otpnization for Soicntifio R_l.

• Tel.: +3[·10-440-8522; fax: +31.10.440-8529.
If'...mIJ1l mill,.,..,.,' m nII,,~.......nt"-aht •__ fl.. 1:1, D_..I I. '



maintenance "f trust between bu.in••apartnen hu become 'SlrlteJic maDapmep\ issue (c!.Lane'" Bachmann, 1998; Smith Ring. 1998; CbIId '" PauJkMr. 1998).
Thi. paper aims to inv.sllllte how and 10 wllll __ ....a- -u.tlana porfannfunclions Ihal can facilitate trusl belween firma in highly competitive qri-foacI iaduItrioa.Th. tenn 'bu.ine•• associations' cov.rs both Irade and industry ,s_i,dOllS Trade_l­alion. hove .. m.mber. fll1III thai openl.O at !be 1lIIIO IlIp In a supply cbIlD (I.... a·horizon..)· m.mbershlp bue). Industry WOClatlOlll. In turD. bav.1Irma _ I COlIIPIIU

food supply chlin u m.mbers (i .•.• a 'velllca1' membenbip hue). An anaIydl:aI flliMWOltwill be constructed 10 auide the crou-naliOllll anaIyala Involved In dlia study. III 1l1liframework. possibl. functionl o( bUlinels auocialloDa wW be linked with buN of _
betw••n .xchang. pann.rs. Then. the .mpirical I81ting of IhIa ltudy. dlllia. !be UK andDUlch pOlalo indu.trie•• is briefly inlrOduced. N.xl, methodological upectI will be .ad­dr....d. followed by Ihe prelCnllllon of the findings from lhe field ltully. FlnaJly.!be I'OIUIIIwill be di.,cus••d and conclulion. will be drawn conc.rning the role o( busine.. uaocialiOlllo. agenls of IruSI belw.en flnns.

/./. HilS,", of Irust and !unG'/;nnl of bUI;n,,. tuIDCialIDrtI

Trusl is r.gorded h.r. u a mechanism thai IImlIl uncedlindea of tlnna abouIlhe futurehlhavim of .xchange panners (LuhnwI. 1979; LaDe. 1996). III ocbor wonIa. _Ia __
a ••1of ••peelations Ihat manag.rs of fll1III IdopI aboultho lulUnl behavior of Ibeir.'cb-..partn.". Consonlnt with this perspective, Zllckor (1986: 60) baa dj..I"l"jQod dne ..;arbase. of trusi. inclUding proc...-buec!, characterilllc·bued and InalillldonaJly-bued -.Firs!. proc.ss-based truSI is baaed on .xperiencea thai are built '*-n ucblnge ..-.ovcr liRle. In oth.r words: by repeated interaclioo people Ieam 10 know eacb ocbor. III dIiaway r.putations can be buill, implying expectalionldlll lhe behavior of tho h".j_,.­will be more or I... predictable on tho bull o( puc "1"11 If, 1110 -.d type, ......I.ristic-hased lruSI. ref.rs 10 poupt wherein membenbip Ia baaed 011 I jolat 1dIaIIty.Exampl•• are kinship relallons. reHgion••Ihnlclty. and.IOdIUZt!lon. Pul dUredady, cUr­a"I,riSlic-based IruSI ref.n 10 llabl. convooliOlll of IOclaI bebaYior-*rid IbrauaIt fOCiaI
~onlrul within cl.arly bounded poupt. Tblrd, InalillllioDaJJy-bued _ Ia tied 10 e-J
rul.. in a 8ociely. £xampllll are legal syateml and regu1lllou. Bacbd by die pouIblUty III
law·ba..,d sanclions. finna are able 10 reduce their pelCIived --.- about die ....
behavior of olher. in exchange rellliOlll by IIIIkIng UJe of-eafOfclllbla wrilleD CllIIlnClI.

The Ihree bases of lrull deac:ribed heIe caD be linked with a range of poaibIe flIDCIlaIIlII
businm a••ociations thai have been idenlilled In dltrllllll\llIIIdla on lhe role of lI'IdIlIId
in~u'lry ....uciation. in a variety of indullriea In the United Staru.1lurape, and JIpIII (III,c.p.. HlIllin~.worth, Schminer, &: Sueec:k. 1994; Van WurdeD, 1992; Bell, 1990; Yors at'
" Miyam"",, IIJH8). The und.rlyin. idells dill by perfonnlaa pudcuIar lulll:lioaa,L I nSf...",·;.I;.."s ~.n r.cililal. Ihe g.nerallon o( truaI bel_lbeir -ten. HolJIapwclIdI and
h...s".,ialC> (19'14: 7) hay••numerated I broad range of pouible roIea and fnDadaas ofbu.in... a....ciali"n•. The.. includ. the dlasominaliOll of InfonDaIion, IeCIitIoIoD uaI'Ir,ch.IlI16linM ""rnmunic.linn. inllu.ncing slate apnc:ies, iIIllialing and -.IIIadat jalaI
"'''''....h .nd developmen'. and organizing vocltional 1rliDiD•• n- fuDclialII .. _

~

dilcussod in DIllIe detaI1 aad dial mbwned 10 lbe tine buea of lIuat c1iaeuued above. In
lbIa WIY. a~ framewoIt II built Ibat guIdca tbe cmpirtcal pan of lbIa stlldy.
1.2. FUllCrimu t1uu /tIcUIsou PIYICU,-INuH ",."

BuaiallIs uaocialiOlll caD di_ln.... bowledae and iafonnalion In a variety o( waysand Ia dIIroreDI depeea of IaleaaIty. They CID, for inataIIce, act _ bnlkaI of IaformIIiop
(LIIIZ, 1997: 234; McBvOy '" ZaIIaer, 1997b) or _ 'brid&Iaa del' (Burt, 1992) In a IllltWorkof 1Irma. The Imowledae and IaforIIIIIIoD di_'ulted by butlMU uaoclaliona heIpt lIrmt10 deYeIop 1lqIICU'l0llS about .. olber and to buIJd NpUtaIlona. which are 1I_1ia1 10ge_ proc:eII-bued InIIL TbiI type of_ aIIo caD be bued on repullliOllldlll are builldurin& Joial ICIiYidea fUCIt _ pooUna -. knowledge. and opentIOlII (CbIId '"PauJkMr. 1998). on- jolal ICIiona can be faclUlIIed, Inllialed and/or COClIdIIIaIed bybuln.. lUIOcl.dOlll. TbiI Ia pIIlicuIarIy _ for ICIiYidel Ihat are not c.._Ially_Idvo IlICh u 6mda"",,1II NMUcb, vocalioMl tnInin& and pnerlc pIOIIldIlion. fore"Dlple, die BruIIIan oboe DlID"flC':Urinl InduItry beDelIted pudy from Irade fainorpnir.ed by Irade uIOdarioaa. wilicb proved 10 be criIicaJ to firma .-ma 10 COIIqIIOI'export __ (ScIanItz, 1997: g-IO).

III I IImIIar fuhloa, ,*0: _ lletw_ IIrma Ia lIIreIy 10 develop duriaJ_ted ICIioaa lad by ...,,',.. lOCi Ia _ of eriIII IbaIIwm lbe llClIiijACidvobuIa of lhe IIIIbe iaduIIIy. Bx lbe powIaa _ about geaet.lcaIIy modllIed
orpn!_, II well_die oudnat III swine fevwla lbe NelberIanda, cbIcbn viruMa In HongKong, dIoIIn-polsoned c:IIIet. Ia Belli'.' and ISB Ia BriWD Ia lbe aecond half of Ibe19901. Baa- ..lOCi...... can IaIIi1le and/or coonIInate joint IICIioa needed 10 deal withfUCIt eriIII, for 1Da_ by acd"I- I _ In~ networkI.

Pra ens bu,d _ abo can dewlop dadna joia& lII'foctI of firma IbaI .-It 10 W' nngo•• n_ babavlar via lbolr ..lOCi....... B__ .-'MOIl. IbaI '* all .. _
bars' \nIawlllO IOvernr Is .... Ia fact, \obby orpn!.... (GIMDWaaII, Grote, '" l\oail,1992). Apart from IolbyIng, Imal_ aamadoN can aIIo plOIIIQlIIIhoIr member's .....by patftl'iptll"l III po&y deWllo1 .... III fUCIt I flrnetioll. bual_ auociaIioaa are dieproYidtn of iadIIIDy-epecl/lo knowIedIe ..... f'cJr die~ 01 fllltajnable p­_tal poIlcIet~ 1992: 73).

J.J. Ftutt:tItJN dtt# fr1dIIsou clltltll&~ '"'"

I'urIt:*- III "'.1_ awri IbaI reiaforIle iadIIIDy cobeeIon are I atImuIua for IbedeveIciJ I III •• ' lilt; Ill lnIII. Indutry 'aLuM Ia IbIa -... III lbedeveki II of • joint IdanIIty IbrauaIt SOCI.Hudoa 1M' • and IOclaI CODIrlIIlIIIIlIIIlbeIIIIIIIbD of_".. ..,dd.
InduIlry C t ria II." ~ by bueI_ .~1liolIsdial fwICCloa U I 'pIaIrorm,'

.... gw % • III III #,,"' ........ elber ClII I rwpIar buIa (I.... boi.....,aliito-.). 1'IIIwP .... F ,. P, for m-, lInnI 1lIIY dovelop I joln& IInIqic .,.proa ~via'" u , I.... or 1aI1i1d_ ID rIiae dIIc:lelIc:y, stlIII ... qaaIlIy
(Sd"'I" 1997: 10). II IIIdI CIMI, ..'a..... IIICriIllOlll CIIl fldU.. lOCltllzlllon (Cluon



I)roccss·based InIS'

CharaClerislic.: -based trust

Instilutiunally-bused trust

142 M.I',L. Nudemukt!r.~Ilnrernationul Food and A,rt"lUin~J~'MtuttJjetM'" Rwiew 3 (2000) 139-153

T:Jhle I
H;iSis. nl' lrusl :JIld [unctions of business a&lIocialions

T)'p~1i. III' lrust Related functiOlU of bUllnu, Uaoclationa
--------

• Dissemination of lnforrrWiOD and/or knowled..
• Promotion of interestl (lobbying/participation)
• Initiation and co-ordination of action. in cue of indullry·wicIe criIeI
• Initiation of joint activities
• Platfonn for managen of competinl firma (horizontal c:obaioD)
• Pt.tfOIlP for manqen of ftnns acrou Ihe sUpply chain (venical _ioa)
• Development and monitorinc of common mia, roubDei 01' pvc:edunI
• Arbitration in cue of confticu

&. COX. 1W7: 180). cummitment building (Smitka, 1991: lSI), goal alignment (Potter,
199/)). ano cnoper<.lrive learning (McEvily & Zaheer, 1997a). In a similar fashion. business
;lssociations can function as a meeting point for managers of finns that operate in different
-;Iages Ill' llll' supply t.:hi.lin (i,e., vertical cohesion).

J.4. FLlnt'tirms 'hal fucililat~ in.ttitutionally-based trust

Busim:ss associations may also perfonn functions that enable their members to self­
administer their industry. Self·administration implies the development of fonnal mles that
form the basis of institutionally-based trust. Business associations can act as quasi-govern­
mental organizations with statutory powers to sanction soeb rules (Best, 1990; Lane &.
Hach"'ann, 1996). In addition, self-administration can be based on the voluntary approval of
gelleral rules by members of business associations as well. Examples include general
iJgn~C:lIleltts of lrade, agreements about the rejection of environmentally harmful production
Illt:(hods. and general quality standards (Lane. 1996). A distinct fonn of self-admiDiatration
by business associalions is the provision of arbitration services to solve conflicts between
memhcrs (Van Waarden, 1992: 523). The idea of being judged by experts from within the
industry instead of 'laymen' from courts helps to generate confidence that the parties in
conflicl are treated fairly.

T ..,bll: t summariz.es the business associations' functions linked to the generation of trusL

~. Empirica. selling: the UK and Dutch potato industries

Tu gain insights in how business associations can function as agents of trust, a field study
was cunducted in the UK and Dutch potato industries. The potato industries in both countries
pnlducl' plllato varieties, seed potatoes, ware potatoes. and a range of potato products. In both
Loumrit:s. potatoes constitule an importanl income base for many farmers and are ODe of the
major suurces uf nutrition for millions of people. The polato industry has a number of
1I11cresting features with respect to the aim of this study. First, the potato industry bas a clear

\ structure. Tlte industry supply chain is relatively short and the different stages can easily be
l'l distinguished from each other. which is helpful to keep a clear view of the empirical field

M.",1. HadattGUrJ Illlftrft4llOflGt "·0011 and A,ri')luw" ManG&emem I(eview j (2()(J(J) lJ9-15J l43

during data coUectioo and analysis. Second, a range of business associations is active in this
industry. Third, many counttiea in Ilurope, Alia, the Americas. and the Middle East have a
potato indultry within their borden. 'Thil wide intematiooal presence provides a broud set of
possible countries to choose from in case of future taearCh for verification pwposes. Fourth,
given the increaainJ liberalizalloo of internationll! ll'Idc in food products, it is releVODI to
point out thai the UK and Dutch potato industries are DOt the subject of any market regulation
of the European Union (EU).• Piftb and finally, despite the involvement of large multina­
tional enterprises such as CooAgra, McCain, Pepsico, and Uni1ever, the polato industries in
both countries are cbaracterized by the pnosence of both a few large internationally operating
finns and a huge number of small and medium-sized companies with a clear domestic
signature.

3. MetbodoiolJ

In Im and 1999, data were collected about the functions of major business associations
in the UK and Dutch polato industries. A selection was made that included the major trade
and industry associationa. In the Dutch potato industry DOt more than one trade 8&IOCiation
was active at each stage of the supply chain. These included the NFP, VBNA, and VAVI,>
which are volllDWY associalions fioaoeed by their members. In the UK, multiple associations
were found at e-=b supply chain stage. The major ones were selected on the basis of
interviews with industry experts including the editor of Polato Review and several managing
directors of well~lished polato finns. 'This resulted in the selection of the UK trade
associationa NASPM, SPTA, and PPA.3 Similar to their Dutch counterparts, these are
voluntary associations financed on the basis of a membership fee. The polato indostry
associations of both countries, the Dutch Commissie Aardappe1en (CA) and the Britisb
Potato Council (BPC), were also involved in thil study. Both associations are quasi­
governmental organizations that are fioaoeed on the basis of a levy system. Finally, trade
associations fully dedicated 10 seed potato breeders or potato growers could not be included
in the selection, as they appeared 10 be absent in both the Netherlands and the UK.

Data were gathered about the functiona performed by the business associations by making
use of data triangulatioo (Wester, 1987). Multiple sources were used, including annual
reports, statues, jDumal articles, and interviews. However, interviews formed the major data
souree. The interviews _ aimed to find OUt what functions the business associations
actually pedormed according 10 their members. In other words, the interviews were designed
to reveal the pen:eptions of polato firm managers with respect to the activities of 'their'
business associations. 'The respondents for the interviews were the managing directors of
major UK and Dull:h potato finns. These finns were selected on criteria including market
dominance and core business. After applying these criteria to the Dutch potalO industry, the
final selection included 12 en~ses: four finns with potato processing (par-fried products)
as their core businl:as, four finns with a major stake in ware potato trade, and four seed potatO
men:haDts. The selected polatO !inns dominated the Dutch potato industry with joint markets
sbares up 10 m pet supply chain stage (Renia, 1997). However. the selection did ,.

include autonomous bm:der fi.nna because all major breeding activities in the Netherlano.-.
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PII. 1. Pw F' Dr flI UK palM) ......... OD thIir tndI unc'.h..

lmpor\aDl functIOD of Ibeir trade usocIIlioN by far, 71.. of the reapot'I" on tbIa poilll tale
tbIa functiOII u blJbIy nIev_ HeaI:e, lbe UK trade 1IIOC1atIoaa ia putIcuIar diatIquiah
tbemaelvea u lobby orpaIzatIona. AI 0lII trade UlOC1at1on'llOCI'CIII'y p11lh: 'We lobby for
IIlfolllNrat IU urd tI7Id aft... IU W CQlL' However, the lobbyins happeu III an ad-boc
fubioD and cbs DOl iavolve IIIIJCb _bel betw_ lbe maaasen of the llrma involved.

ApaI from \obbyInj, ... (53") or the UK _aam perceive the dove..... of
_ NIea u I YeI)I relevant functiOII of tbeIr trade~, Howev., It became
clear 1bIt tbIa fuoctiaa II perfOIlIIOd In lbe YeI)IIlmIIed _ of 'lbe develosl-t of ..-aJ
cOl"l!doaa of .....' The paon1l11111F or ... COIldItiona or lrIde 11 limiled u they are
copyrIjbIed. _liS_ only lbo IIIMIbera of lbe llIOCiadoaa an allowed to use tbem. In
addition 10 tbIa, moat 10Ij1 Olldollli made FIIIIIb dial '7'111 pnwulDtl of _ nUu u 4
-for I1w rowr-t. /a _ willi dIIa, It _ poIDIed out \bat lbe trade uaocIadoaa have
DO *lUlOry~.Neat, lbe facIUtatIoa by lbo auocIIIIiona of~ coheaIon iI quite
-atY developed: 47.. oIlbo 10Ij1 a WIlIIIIed tbIa fuDcdoo U bIjbIy nlevlDL 1D addIdOD
10 IhIa, bowever, 11_ upIalaed thatlbo npluly ofmeetInp ud the IIlJIIIber of-.ben
lDvoIwd lD IUdI I\WlI iI .... IladIWl. The ftndIap aIao indlcItIt dial the I'OIIIIinIft$
I'unctIaaa of lbo UK trade 1IIOCIaaw. IF OVID leu deve\opeIl. The trade IIIOCIldonI, to I
eenaiII elI_ provldo aatIitndoa aervIcea. Howewr, they an dlrecdy IIDUd with Ihe
paenI ooodI~or .... deve\aped far UlOClldOD _bora only, Moreover, DIllIl __
.... view lbo INtiatiOD IIId~ of lIIlliOIII11 cue of Iaduatry.wlde crIaII u 1\Uk
for the aovena-t IIlbar dIID far IbeIr trade ..-II~ AccordIDaIY. the~ or dIIa
ft IDliOI 11 III'JI1J ..._ u IIllIdenfe (47"), UK ,".,,__11doa1 aIao pnlVlde
InformIlioD dllll'DI"'lIOD aervloeI, Includiallaf-.dOD aboulle Whale,', and IIIIIket
cllve1apt1.... lfowe\w. u CIII btl.. ill l1li, 1,IIIllItpaII\O linn (M) 1bIIIt 1bis
Itmc:dGa at dtelr lIIodll!oalla juIr at IIIOdrnfe Idmace. AI oae ...". put It: 'Th,
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4. I. 1'h, UK b•.lln,.,s ossol'lalloM

4. f'lndlnlll

Th. HndinSI aboullh. func!iollll performed by the UK .... IItICDilliODlan pnnl..d ill
ri~. I. Clearly. lhe polalll nrm manapn conaider Ibe pnlIIlOIiOll or iIIlInItI u the IIIOIt

.ppeared to be performed by seed potato 1IleIdIan... The seJectIoII of potato ftmta III !he UK
wa. mude on the basis of the same criteria, relultiDs III a OnNp 17 ftnIII: five potaIO
prnce..ors. five ware potato merchan.., sb, seed potato merchaD.., and ODe broedar.

To enhance reliability, the intelViewl al filllll and bullDCIIlllOClatloaa _ COIlducted
on ,he basis of an interview protocol (Yin. 1994: 64). Tho ..-JI provided a paon1
introduction for the responden.., both Itruelllnd and opotI Intervin' ~OIII, IIId a1Io
e.planalionl aboUI Ihe meanins of tho conceptllllOd. AD Bna1iah or DuII:b venIon of lbo
prolocol was lent 10 lhe responden.. In advance, accompanied witIt lbo nllI- to IUd II
carefully beforehand to Ihonen the time neoded for tho lCItIat intelView.

The interview questions for the finnl were developed 011 Ibe buil of lbe analytic
framewurk <lisculled earlier. The manaaen were provided with a lilt of poaalble functlOIII
of ousine•• associationl, which were croll-!abulllDd with the aslOCllliOlllaelected for IbII
.Iudy. The fir.. question ..ked was if they were a member of one (or more) of Ibe aeIectId
","ocialions. Many UK and Dutch finns appeared to be a member of _ lban _
"<>,,cialiun. Nexl, it WDI detennined if, and III which measure, !he~ Uated _
perfurmed by thele businesl alsociatiOllI. This wu clone by uklnS!he reaponden.. to tale
Ihe relevance of lhe functions on a lhree-poinllCaIe, which nnpel from 'b1ahly relevant' to
'muderately relevanl' 10 'not relevant.' finally, the ItWIIJOI1 were ukecI to explala tbeIr
judgmenl in an open dilcUilion. These dllCuuiOlll were useful to obtala deeper lnalahta into
10. r••pundon,,' undorolandins of the concepllllled, which Mba",*, COlllll\lcl validity. Tho
illlcrviews held with Ihe potato finn IlWIaJCrI yielded a I01Il of 28 ICIpOIIICI 011 the role of
Irade allOCi.lions in the Netherlandl and 20 in the UK. ConcemiJla the iDduIlry IIIOCiallona.
7 responses were oblained from Dutch manaaen and 12 from UK mane. II."

To counler 'memory failure' (Mlntzber&, Raialllahanl a: Th6otet. 1976: 250) and to lIICk
<luwn olh.r possible biasea, the IIttIC lilt of functions wu pteMttIed to, and dIacuaed with.
respondents from Ihe bUliness ulOCiatiOlU. Reapondemll were eitIMr lbo cbainnaD or _­
relary of lhe associalions, depeadllII on who wu CODIideted IIIlIIl kswledjelble OD lbo
,ubjecI> under investiSltion. The Intervin' protocol for lbo bu.... uaocIatloaa aIao
included lopics aboul the eltabliahmeDl of the orpnizatlon (when, why, IIId by wbom),
possible Stalutory powen, relltiona with lbo SOVCllllllllnt, and Ibeir lDOIIIbetabip bue.

To promole the internal Validity, Ibe priDclpIea of 'peer cIebrilIlIIIJ' IIId '1IIlIIIIber cbeck'
(Wester. 1987) were applied, which helped to COtIDIer IUbjective IalI.-or the n he••

Peer debriefins look place via IIWlinp with coUeaa- 11 s.- UlIlVlnily ......_
and viu lhe pre5Cnlalion or prelimiDary findlnp 11 conferetlceI ill 1991 and 1999. Member
"h.ck w•• • pplied by sendiftj the n'rdMM ..... buM 011 tnl ipla or lbo ialW .iew
I.pe re"urdinSI.

____ "I.~'"t'l''~'''.''''''''''''' 1·~TlII""~M~ IUIII,.'" oJ '''flllNlloJIJ-loJJ
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Fig. 2. Percep~ions of UK potato finn manalers on their industry UlOCiation.
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Ma. 3. Perceptiona of Dutdl potato finn managers on their trade auociatioIlI.

i,,/iJrl"IIClfion thor we get from them is very general in nature and has no significant impact on
oflr operalion,·.' Weakly developed functions of the UK trade associations are the initiation
"J1d coordin"tion of joint activities (77% low relevance) and the facilitation of vertical
I.:ohesion (47% low relevance). Generally. joint R&D and promotion is regarded as some.
'hing th.' should be initiated (and paid) by the government or the levy-financed BPe. With
n:::'opt:~t tu th~ facilitation of vertical cohesion, it was explained that moat managers of
din't:renl nrnls juse sporadically meet each other at some event organized by their association
(see Fig. 2).

The UK potato firm managers consider two functions as highly relevant: the disseminIlion
of knowledge and information (75% high relevance), and the promotion of interests (SO%
high relevance). The BPe is very active in the collection and dissemination of infonnation
and has well-established contacts with the British government, which are used to promote the
interesls of the industry. However, both functions do not really bring together potato firm
managers. Rather, the functions are performed by people that are either appointed or elected
hy 'he members and operate on their behalf. The BPe is also involved in research, though
no' in a great extent yet. Accordingly, the potato firm managers do not rate this function very
high 167% low relevance). The joint research and promotion projects are levy-financed and
therefore not based on joint investments and decisions of the potato firms. Next, an active
wI< of the BPC in case of industry-wide crisis is considered moderately relevant (50%). As
one manag~r put it: 'We have not that much crises here.. . the only recent crisis was infact
Ih£' oi>andaning of rhe PMB, which was replaced by rhe BPe: In a similar fashion, the
organization is nnt seen a.. a meeting point for managers. The relevance of the development
of gene....1 rules by the BPC is also limited (50% low relevance), which is quite remarltable.

:". Owing '0 i,s past as the Potato Marketing Board and the continuation of its link with the
r'\ governmenl. the BPC has some statutory powers. However, to date, !bese powers only have

heen used to set up a levy system to finance the operations of this industry association.
finally, as indicated in Fig. 2, arbitration is not performed by the BPe at all.

4.2. The Dutch business associDtions

The findings of the managerial perceptions on the functions performed by the Dutch trade
associations are displayed in Fig. 3. According to the managers, most functions are per­
formed to a great extend. The ratings for the functions vary from 68% to 92% high relevance,
except for the coordination ofjoint R&D and the meeting point function for vertically linked
finns, The managers larsely perceive the vertical meeting point function not relevant as the
trade associations are seen to link competing firms, not buyers and/or suppliers. The
respondents alao provided an explanation for the moderate relevance of joint R&D and
promotion initiatives by the trade associations. In earlier times, the Dutch potato industry was
populated by a large number of small firms who benefited from-in particular-joint
promotion. Along with the consolidation in this industry (Rademakel1l & McKnight, 1998)
and the growing importance of branda and breedcl1l' rights on potato varieties, the impor­
tance of joint promotion efforts decreased, though DOt ceased to exist. Moreover, trade
associations not always playa role in joint precompetitive R&D projects. In some cases they
are initiated, carried out and paid for by the largest Dutch potato firms.

One of the moot strongly developed functions of the Dutch trade associations is the
development of general rules. 'Ibis function includea the development of general conditio".
of trade, quality specifications and norms. Moreover, together with the industry association
CA, the trade as8OCiatiODll IIItl involved in the development of covenants, The covenants
concern agreements of an induslIy or induslly segment with the government about codes of
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11Ie reauItt from die hid IlUdy abow Iballhe bualneal usocladona In lbe UK IlId Dutch
polalO \DdualrIeI petfcIrm a I'IIIp or I'uncdaIIt lbal caD flIcIlI_ lbe developmn\ or lrUII
batw_ IheIr DWIIIbera. Table 1 provideI I compatalive overview of die reaulu. 'nIB
compariIoB IIIIkea c_ Iballhere are coaaIdenbIe .wr-belw_ die UK IIId Dutcb
~ _iallaDL The DalICb IrlIde aamadona .. IIIUCII __ active 111 1*1'GnaIna
taD;dQat fac::iI'-, .... dID ....... UK OOll.iIt pa.... Oa die eCI"" die lIIduMry
111Oci 111 Ihe UK peaforIIII IIIIICb __ of IIICb fuDclIoaa Ihaa ill a1moaI def1IDct
-(lilt 1II1he NelbIIa1lDl1a.

1be DIIIonally diIliBct ,paIiIInII of faIIcdcD peafunMd by buaI-. 1I1Oci... IDdicI:e
lbaIlhere Is a~ lIIlb1 f8cl1ltIIlmI of~~ IlId lnadllllloaal bill ~

lnIIt 111 die UK IlId DutdI polalO ....,. AI aboWIIlII Tab1aIl, die four fwIcdIlGa Ibal ..
I1IIbd III p1~ CIII b 'lnIIl are peafunMd 111 IIIlIlIBillllll ..... by bolb !be tnde aDd
1IIdIIIlty 'I" c III. 111 Ibe UK. III Ibe NelIImtIIIda,~ flIBI:lI_ IN peafcadllld 111 I hIIh
...by Ihe tnde 11I1 'd...... but viIlUIIIy DOt by Ibe 1IIduIlty "IOciMlcm 11IecII«a_
batw-.dIe UK IIId die Nelbd t'a Iba& 1Iaw.. foaIId .. eYeD _ 1 ._ If Ihe
IIIUIIa ran. IbI dilclllli_ wIIb die mnq • II .... 1IIlo __ TbilIIIIII1IIIy due co
die '-'-ofdie UK - wIdcII!'dL ad 1bII_ofdie fuaclioaIlIliId II 'hl""y'

-" --Of ......., ~. _1II1111111l11d...CllIlriblM CO die dive of iI'UIl. 1be
IIIIjor _ UIIlIId)'laa Ib1IIIIbe flee IbllIbe polIIlIlIrm direcIOrI aad ""D.... IN
DOC ,...ny IavoMlI i: _ elIlbe f1mdloa. peafwmecl by IbeIr IIIOCIIliIllll. Mud: Is
d,It, 1 'Ill Ibe ofIIcIaII ell die .. '..... Of '+ I ·'Ivea. TlAufw" Ibere Is DOt IiIIIClI
~••_ die DW'III"I dincIaII ell UK palIIiIlinIu, IIIbllIIP Ib1I II u IIIIp.lnuI
..... far !be elm., i. ell JI"""'I"'v'd IIId clwlicfl:rlldc-bucd IIUII belw=
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cunduct ,ha' subllitute for regulationa wilb ..prd CO iII_ auclI u enviroamenlll1ly IOUIId
produc'ion. Clearly, DUlch powo fil11ll prefer CO IlJ\ICtUn IlId orpaIze lbeIr ""'Ii_
environment nolan lbeir own, bUlCOpther wllb other all1rebolden. In IiIIll willi 1bIa. oilier
very well developed functiona of lbe Dutch tnIde uaoc:illiona include arbilnliOll MrVicea,
th. all active role in cue of induslly'wide cri_. IlId beiDa a meeliDI poiDl for compoliDa
finn•. An elected lfOuP of senior polalO ftmI manapn pert\lrma lbe arbilrllloa aervll:a.
which .re directly linked wilb lbe pMn1 COlIdIdODI of IrlIde developed by Ihe IrlIde
o".,dalian•. In cue of indually.wide crW.. auch u probl_ cauaed by Ihe browD Illl
boc'erl. or ne.utive publiclly. DUlCh lrade usocladona ofIen coordinate or Inlliale aclioDa for
,heir membe... As one chainoan pulll: 'If SOIMIhJ1II ,tHIS wl'OftB IMI ajfens IIICIII)' II{ our
,""nh"., j, i. just u questlOll oj rime bljore rMy call", wllh 1M q..slioll: w/tol are .. ,obtI
//I ,I/I? . Trade associaliona in lbe Dutch powo inclullty are aIao a ..plat meedq poiDl for
competing firma. Durina lbe .-liD1l• .uor maupn dlacuu iDcItulty deve\clplmala of
commnn interest and take Initiativ.. CO taolve COIIIIIlOII probleml. IM_ IIlc1I1de, for
ins'ance. pressures for environmenlally IOIIlId prodIIctIon,~ poIIcIea IlId recb­
nicol developmen's. Apart from facililllina joinllClion, lbe platform ftmclIOlI of Ihe _
ci.tion. also promotes socialization IIDOIII ill membeR. AI lIIIC reapotllIent put II: on..
RUlllering. oj ,he vurlulU commLrslD", In 1M" assocltulDlll are social .""." as ..u.'
Mallllse.. and chainnen indicated Ibal, a1lhou&b lbe -"en are compedlOrl aaIIIde Ihe
meelina room. they view each other u colle'lIlC1 U well. 1be pnllIIllliClll of inlel'llClls aJao
perceived .. very relevDOt function performed by lbe Dutch IrlIde ..-I.tioaa. 11Ie ..-I.
.Iion. ore ,een •••n impGnanl way 10 pin crIlicaJ lnftuence if CllIllIIlOIIID_ are alllalce
due til chanllins or new aovemmenlal pollclca IlId aetiona or preuure poupI. P\naIJy, Ihe
[)u'ch Ir.de ''''';Ulion. also provide weU-developed knowledp IlId informaliOlI~.
na,inn service. on market 1IaldI, alaualiel, rcaearclIllId aovemmealal pollciea. M_.
the "ade ossodations .... aeon u a coDeclive IIIllIIIOIY for lbe 1nduaIry. u lbey keep a record
or .11 the information lbey pIber IlId dialribuIe.

The findinas aboul rbe functions performed by lbe Dutch InduaIry lIIoclaliClll CA iDdIcaID
,hlllhe DulCh pola.o ftnn rnanapn lhInt ibis OIJIDlzedOllIs DOl very IClive (see PIa. 4). CA
cln be considered .. ,be ..maiDa of lbe quite powerful~ 'ProduclP hap
AlUdappelen: which wu abIIlcIoIled In 1996. 1be ..-1 IDduIlty alaoclarillG Is IIIIiIIIy
viewed II In instNmenl lbal can be uaed CO obcaiD I IlIlIllOIl bula for 101f.1"II' ... III1eI
(l1ften developed It Irlde aslOCiationa) for Ihe 1nduaIry. The lIIllIIIbenhIp of ibis 011 inriClII
is compul511ry ror potolo ftl1lll. wbidl are payiDJ a levy co llIIInce Ita operaI1oaa. CA baa DO
<llItUtOry powe.. ;Iself bUI can dlaw lbeae from lbe paenI.IOlIIiIO'...mmlal ......·II••
aa~ncy to which it belonal. The Inclually .lIOCiIlIoa Is aJao. CO lliIIIIted u._lIIY01wd 111
I~vy·ftn.nced and govemmenlaublidizeclllM8dlllld prtlIIIOlloD IClivlllea. Wlib IIIpCClIII
.he dissemination of infomwlOlI. !be polalO ftrm manapn po1DlIld 0lIl1bal1bia..I.....
mainly colleclS and publilbca Illtiatica about Ihe 1nduaIry. Moreover. If. ill1• ..,.wlde
cri.i. occurs. the indullI)' lIIOCialioa play. I lllIe IIII11C1dl1ra1i1 aepdWl efteclI. i"',•.
,nosl managers think thia role i. 1\~ not very vlalble aad thai, 111 _ -. IbIIlll1Cl11a
undertaken by their ll'ade Ulsocilli_ .. ·1ldII1'11. P1IIIII,. die r • I • foar _ell_
inveAli.ated here are largely perceived u not very IIleVlIll fOf !be iBduIIry ...-;.

~
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6. Conclusiou

Business associations can perform at leut eight different functions that facilitate three
types of trust: process-baled. characteristic-based, and institutionally-based trust. The results
of compuative field researcb in the UK and Dutch potato industries &how that there are
considerable national diffemIces both in the range of functions and the degree in which these
are petfonned by the business associations. It was Ievealed that, in contrast with their UK
countmparts, the Dutch trade associations provide a broad range of weU-cteveloped functions
that facilitate trusL Remarkably, the Dulch industry association turned out to be virtually
defunct in Ibis IeSpeCL In the·UK, both the trade and industry associations only to some
moderate degree perlorm functions tbat facilitate characteristic-based trust. AU other possi­
ble functions relevaot to the generation of trust are weakly developed.

The resean:b findings Indicate that, in spite of the ongoing internationa1ization ofagri-food
marli:elS and industries. nationally distinct ways of facilitating !rust development via business

quite strongly by their Dutch countetparU. The development of Ibis type of trust in the UK
is mainly baled on general conditions of trade and the accompanying lIIbitration services.
However, the scope of these COSIditions and lIIbitration services is limited to the noninclusive
membership hue of the trade associations. By contrast. in the Netherlands. the trade
associations enjoy virtually inclusive membership. Moreover, they are involved in the
development of a much broader set of common tules and procedures than their counterparts
in the UK. For instance, Dutch potato /inns can rely or make use of standard quality testing
procedures, covenants with the government, and lIIbitration services. which can be seen as
a basis for institutionally-baled trust.

Table 3 shows an overview of the above discussion. In sum. the Dutch trade associations
can be seen as quite strong facilitators of process-based, characteristic-based, and institu­
tionally-based trust. The Dutch industry association is not active in this respect. The Dutch
'casting' sharply contrasts with the role played by the UK trade and industry associations.
The associations in the UK cannot be seen as agents of trust. except, to some limited degree.
for characteristic-baled trust.

Toblo 3
UK II1II DuICh ......... wocillioaa u fIcllilllOn of \IIIIl

:.::

,

to

...;

"11

I

bldulUy
aaaociations

+
+
+

Tnde
associations

DuICh

:!:

IIlduotryu_...UK

Trode--
+ - .-. &.:iIitoIiq .....
::!: • IDI:ldanIa fw:ilkftiDalOle
- - no fllCllilllinllOle

_-buod tnIIl
Chancteriltic-bued tnIIt ::!:
lllItiblllaaally-buod \II1II

:;1"

I'able 2
Type!'; uf trust and related functions of businels auociatioo. in rbe UK IDd DuIl:b potato iDdUIIriII
----
Types uf trust Related functions of bu.inal R_.... forlbe Relav... for the

associations UK_ DuICh_
UlOClltiona auoc:WiDDl

Trode IIlduotry Tnde ...."'Y
11rm:css-hased • Dissemination of i.nformation lDdIor :!: + +

knowledge
• Promotion of interests (lobbyinl) + + +
• Initiationlco-ordinatioo of KtiDDI ill :!: :!: +

case of industry-wide en...
• Initiation of joi.nt ae:tivitiea - - :!:

Chara~teristk-based • Platt'ann for managen of competiq :!: :!: +
firm.

• Platfonn for manlgen of firms - :!:
across the supply chain

tIIsti Ilil iallally-bnsed • Development and moNloriDa of :!: - + :!:
common rules. rouUDeI or
procedures

• Arbitration in case of conflicts :!: - +
+ = high relevance

== moderate relevancc
- = low relevance

linm. Accordingly. the ad-hoc promotion of common interests. which is seen as an important
function of UK business associations. cannot be considered as a very relevant for the
development of process-based trust. In addition, the UK business associations cannot be IeeD

as brokers of information that help finns to build their reputations or to develop expeclalions
about their exchange partners. The knowledge and information disseminated by the UK
associations is largely general. impersonal. and one-way directed in nature. Moreover. the
coordination in case of industry-wide crisis also happens in a one-way direction and mainly
cOllsists of information on what is going on. Taken together. it must be concluded tbat UK
huslness associations cannot be considered as facilitators of process-based trust. 'This is in
t:ontrasl to the Dutch trade associations. In most cases (i.e.• except for the dissemination of
knowledge and information). the managing directors of the Dutch potato /inns are closely
involved in the functions performed by these organizations. Therefore. the Dutch trade
association. can be considered as facilitators of process-based trust. However, also in
coolrast with the UK. the Dutch indUStry association plays no role in Ibis at all.

Similar contrasts apply [0 the facilitation ofcharacteristic-base trust by the UK and Dutch
bu,iness associations. As pointed out earlier. personal contact on a regular basis betweeu the
managing directors is considered important to the socialization process that uttdeipiDs the
development of characteristic-based trust. Such regular contacts only take place at the Dutch
trade association•. The Dutch industry association plays no role in Ibis. In the UK, such
contacts are facilitated by the BPe and the trade associations. but on a limited scale.

~ Institutionally-based trust is facilitated. to some degree, by the UK trade associations and
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associations continue to exist. This i. in line with the emerJina view In the wider m-ae­mentand organization literature that. paradoxicll1y. tmlda of converpnce IIDCI dhet..- infurms of ecunontic organization in free market systems coexist (De Wit ol Meyer. 11199: 395;Whitley. 1999). Managers of internationally operating qribuaiMu ftlDll have to cope withthis paradox. As to the development of IODI-term interfirm relal101l1 with buaiMu pe.-.in different national contexts. it is therefore relevant to identify !be role of bufineuassuciations as possible agents of Itos\. Flmu can Ule such knowledge to tum 10 Ibeiradvantage Ihe nationally di.tinct 'rules of the game' with resp8CtlO !be genention of trust
via husiness D8sociations.

The present study ha. been limited 10 the UK and Dutch polito incIUIlrieI. Thelefoce,«"..·natiunol comparative research in more counlriel and different induslrials cilled for to
,<0 if th. insights obtained here can be provided with a broader empIrlcli buls. The llndinpul' Ih. present study oliO give rI.. 10 research that help' to revell the mecbanlsms lIlIdIr1ylqIhe n.liunal difference. between busln... llSSOCialions. In particular !be bualDeIS~
lilerature (Whitley. 1999) is considered u a useful c:oaceptuaI bula for such -.n:h. 'lbIsis because its emphasis on the inlluenee of !be govemment. cu1tural conventions. and a IUpuf "Iher key social institutions on the developmetlt of nalionaUy d1stincl forms of economicurganizalion. Therefore. future researdI on the buls of buaineu lys1elIlS U\IenIIn may be"""fullo find explanalion. for the nationally diltinct natunl ofbusineu uaocIatiOlll u qenlluf truSI.

Nule.

I. This is in sharp conlrUtlO other major crop' in !be BU. loch u JI'IiIII and Illpi' beela.
Regording the resi.1anCe or I majority or EU member lWeI apInat any market....
fur the potlto indUstry. it is IlOl very likely that this situllion will cbange ill dII ....

2. NFP: Nederland.. Federalie PoolWllappelea; VBNA: V..-laina fer IIebarlIgIng
van den Nederlandschen Aardappelhandel; VAVI: VereniliDl voor de AardlulJllVIf"
werkende Induslrie.

l. NASPM: National Association of Seed POIaloMetdlanta;SPTA: ScoltiIhr-TlIlIe
A<sudotion: PPA: POlito Proceuon Auociallon.

4. NUl .Uthe UK and DUlch managers were w1111111 or able 10 discusldII role played by
'hi,; or,unizalion.
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AFFI Wins Battle Over Mandatory Country of Origin
Labeling Requirement

House Agriculture Committee Strikes Down Provision

Washington, DC - Preventing what could have 'been the first step down a
slippery slope of additional and unnecessary mandatory food labeling
"'!lulations, the Amer1can Frozen Food Institute (AFFl) was Instrumental In
preventing a country of origin labeling requirement from Induslon In a House
of Representatives bill to ....uthorlze H.R. 2646, the Agriculture Act of 2001.
The House Agriculture Committee defeated the measure, which was
Introduced as an amendment by Rep. John Thune (R-S.D.), by a voice vote.

"This Imported ..bellng requirement had the potential to be very damaging
to frDzen food companies In the U.S., with no benefit to consumers," said
AFFl PresIdent and Chief executive OffIcer ~esIle G. Sara...n. "In fact, these
additional markings on packages only serve to confuse consumers,
partlcu"rIy If It comes to the point at which every Ing.....l.nt must be labeled
with Its country of origin. Stopping COngress I'rom Implementing this
unnecessary regulation was crudal In preventing a domino el'fect of country
of origin labeling requirements which would make such an absurd senarlo a
reality."

In the context of _to over Rep. Thune's amendment, the Agriculture
Comml_'s Uvestoek and Horticulture Subcommlttee Chairman Richard
Pombo CR-callf.) ..-.need testimony which AFFl mad. to the
Subcommittee. He stated that the concept of Ingredient country of Origin
labeling requirements had been studied In the Subcommltte. and proved
partlcularly problematic with processed products.

Ina~ to convoluting food product labels, the amendment also likely
would have been viewed by U.S. trading partners as a non-tarlff trade
barrier, Hkely resulting In retaliation from other countria.

saruln continued, "AgrIcUlture Is one of thel'ew Industry sectors In which the
trade balance Is actually tipping more In favor of U.S. exports. Curly, It
_ not make sense to Impose labeling regulation. that would In any way
threaten the ability of U;S. food companies to sell their products In foreign
markets. As we continue to move toward a more global marketplace, the
need to eUminate unnecessary and unfair trade barriers becomes even more
apparenL The voting down of Rep. Thune's proposal Is really a vote of
approval for protecting U.S. Interests."

Today'. vote In no way Infrlnges on AmerIcan producers' ability to voluntarily
label their products. COnsideration of the final version of the farm bill I.
expected In the full House In September. Th. Senate currently Is debating Its
version of the bill.

-
The AmeTialn Frozen Food Institute Is the Mtional trade organization that
has represented the Interests of the~n food Industry fOr more than 58
years. Its 550 corporate members account for more than 90 percent of the
frozen food production in the U.S.

Cl2000, American Frozen Food Institute,. All righb flIIHI'4CI.• T.ef'l~by GlIn·X Strategies

http://W..\.W.afIi.comipress_rclcase.asp?pr_id=111 08/20.'21
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