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ASSOCIATIONS MAKE A BETTER WORLD
An ALEB Project Trade Association Services (TAS) team workshop
Workshop Agenda

Wednesday, October 24, 2001- Day One
10:00 AM — Registration at the Hotsl and at the Workshop

10:30 AM - Weicome & Overview: Dr. Tom Hedehy

11:00 AM - TAS (Dr. Glenn Paiterson) presentation: "The importance of Vision, Goals &
Strategy in Successful Associations”
Egyptian Trade & Business Association presentations of their Visions & Goals
General Discussion
Conciusion
12:30 PM — Refreshment Break

1:00 PM —~ TAS (Dr. Mohamed Zaki Gomaa) presentation: “The importance of Sound
Govemnance and Management in Successful Associations”
Egyptian Trade & Business Association presentations on their own Management
Discussion of the NGO Law (Egyp0) and Management
Discussion of the role of By-Laws and Policies & Procedures
Discussion on the role of the Board of Direclors
Discussion the role of the CEO
Discussion on the role of the Staff
Discussion on the role of Committess
Discussion on the role of the Members

Conclusion
3:00 PM — Refreshment Break

3:30 PM - TAS (Dr. Glenn Patterson) presentation: “The importance of Demand-driven
Member Services in Successful Associations”™
Egyptian Trade & Business Association presentations on their member services
Examples of potential new member services associations could offer
Discussion of member services: costs and benefits
Discussion of member services: revenue positive, neutral or negative
Conclusion

5:00 PM — General Wrap-Up for Day One
7:00 PM - Buffet Dinner in the Stella di Mare Dining Room

Please be kind enough to complete an ALEB project workshop evaluation form before
you leave. This evaluation form will concern only the work done today.

We need the workshop evaluation forms to be done by everyone so that we have some
feedback from you about the workshop content, the presentations, the faciitators and the
venue. Your responses will enhance our ability to offer even more stimulating and effective

workshops in the future. Thank youl!!



ASSOCIATIONS MAKE A BETTER WORLD

An ALEB Project Trade Association Services (TAS) team workshop

Workshop Agenda

Thursday, October 25, 2001- Day Two
10:00 AM — Workshop reconvenes

10:00 AM - TAS (Dr. Tom Herlehy) presentation” "The Importance of a Diverse Revenue
Base to a Successful Association”
Egyptian Trade & Business Association presentations on their revenue sources
Discussion of the role of members’ dues
Discussion of the role of fund-raising activities
Discussion of revenue positive, revenue neutral and revenue negative services

Conclusion
12:30 PM - Refreshment Break

1:00 PM — TAS (Dr. Mohamed Zaki Gomaa) presentation: "The importance of Policy i
Advocacy to a Successful Association”
Egyptian Trade & Business Association presentations on their Policy Advocacy work
Discussion of which policies, laws, regulations or procedures still inhibit food exports, I
private investment and the importation of new equipment or technology?
Which GOE Ministry or Institution should be approached to change the "status quo?”
Who are your strategic allies in changing the “status quo?” l
|

Conclusion
3:00 PM -~ Refreshment Brek

3:30 PM — TAS Overview of the Workshop Results (Dr. Tom Herlehy, Dr. Glenn Patterson,
Dr. Mohamed Zaki Gomaa and Mrs. Suzan Rashed)
Egyptian Trade & Business Association Overview of the Workshop Resuits
TAS Ideas on what steps should be taken next?
Egyptian Trade & Business Association ideas on what steps should be taken next?
General Discussion
Conclusion

5:00 PM — Wrap-Up for Day Two

Please be kind enough to complete an ALEB project workshop evaluation form before
you leave. This evaluation form will concern only the work done today.

We need the workshop evaluation forms to be done by everyone so that we have some
feedback from you about the workshop content, the presentations, the facilitators and the ,
venue. Your responses will enhance our ability to offer even more stimulating and effective “

workshops in the future. Thank youl!! .
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Agriculture-Led Export Businesses
Supporting Egypt’s Processed Foods Export Indus

24 October 2001

The ALEB project Trade Association Services (TAS) team is pleased to present this
workshop on "Associations Make a Better Worid.”

We have invited you - the CEOs, Chairmen and Chairwomen, key Board members and key
staff of several Egyptian trade and business associations — because you are the people with
whom we have been working the most closely during the past two and a half years. As you
know, the ALEB project is a USAID-funded project that began operating in Egypt in January
1998. The purpose of the ALEB project is to increase the export of processed foods from
Egypt and so most of our project-funded services and activities are directed to individual
food processing companies or to the service fins that complement their businesses.
However, we also know that individual businessmen and women — in the processed foods
industry, in the service sectors that work with food processing companies, and in related
fields — want to join trade and business associations to improve their own skills, to gain
information that will help them in their business, to raise their voice in public policy debates
and to give something back to their own industry and country. Thus, the ALEB project also
works to strengthen trade and business associations so that the food industry and its
complementary service sectors are well served and well represented.

The purpose of this workshop is to discuss how your association can help make Egypt an

even better place for your members to do business in 2002 and beyond.

Based on our knowledge of and experience with American, European and Egyptian trade
and business associations, we want to share with you what we believe are the keys to
success for associations. We will offer to deliver specific technical assistance, training and
advice to your associations in order to strengthen them, based on what we know to be the
state of the industry here in Egypt. But we ailso need to hear from you about what you
believe has worked or has not worked as well as we may have hoped during the past two
and a half years. Some of these points you may have aiready made in completing the
training workshop evaluation forms that you or your colleagues may have filled in after one
of our workshops or training events. This workshop provides another opportunity for you to
discuss directly with us your concems for your own trade or business association as well as

for the association community as a whole in Egypt.

We are indebted to the American Society for Association Executives (ASAE) for allowing us
to use the name of the publicity campaign that they have launched in order to increase
awareness among their own members and the public at large about how trade and business
associations do make our world a better place in which to live and work.

How do associations make a better world? As the ASAE campaign indicates, trade

associations help improve our lives in many visible and not so visible ways. Trade
associations have a strong economic, social and legisiative impact on the nations in which
they operate as well as on the world in which their members operate their businesses.

Leqislative impact: Ask most individuals why they have joined a trade or business
association and one of the first answers that you will usually get is that they want to change
the legal, regulatory or policy environment in which they work. They join trade or business
associations because they know that acting on their own, they will probably not be very
effective in making compelling arguments to govemment officials or legislative bodies on
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why certain laws, regulations or policies should be changed % be more “pro-business.”
However, by joining a trade or business association, members know that through raising
their collective voices, they have and will continue to make a difference in what laws, rules,

regulations and policies are adopted and passed in their country.

Economic impact Well informed individuals also join trade or business associations
because they know that these organizations can help them operate their businesses more

efficiently and therefore more productively, thereby generating more revenue and profits.
And, in carmrying out their own Mission and the services that their members demand,

associations themselves spend a considerable sum of money that also generales
employment and revenue in the local aconomy.

Social impact Almost every trade or business association in the worki offers education
programs to its members. By joining trade or business associations can improve their
technical and business skills. In addition, associations provide their members with an
enormous amount of information specific to thelr industry as well as on trends within the
domestic or international economy. In some countries, associations also set standards for
their industry and members, including codes of ethics and certification programs for
members. And associations are also an important force in organizing individuals for
community service and other voluntary activities that promote the general social welfare of
their local communities as well as the nation at large. Indeed, the social networking benefits
that accrue to individuals who join trade associations is probably the one aspect of how trade
associations make a better workd that needs no expianation to the many Egyptians in this
room who have joined and are active In their associations precisely because they enjoy the
social aspects of being a member of their organization.

In the following pages, you will find resources that will challenge you o think about your own
trade or business association and how you are leading it ¥o make Egypt a better piace in
which fo ive and work. We will present materials that discuss the basic building blocks on
which a successful trade or business association is buit. We will discuss the impact of trade
and business associations on the world, at a national and intemational level. And we will
raise issues that we believe the Egyptian trade and business association community should
be thinking about now, In October 2001, because these issues will profoundly affect the
mnmmmmmmwm tomorow and in

the next 5-10 years.

We would ke o express our deep appreciation to the ASAE for allowing us % use and
translate into Arabic some of the materials that they have developed for the "Associetions
Make a Better Worlid™ The ASAE is an individual membership organization made up of
more than 23,700 association executives and suppliers. The core purpose of the ASAE is to
advance the value of voluntary associstions to society and to support the professionalism of
the individuals who lead them. s members manage leading trade associations, individual
membership societies and vohuntary organizations across the Uniled States of America and
in 44 countries around the giobe. The ASAE also represents the suppliers of products and
services to the trade and business association community. The ASAE operates a Global
Resource Center under the management of Mr. Edward L. Potiter, a Certifed Association

Executive (CAE). The address is:

American Society of Association Executives (ASAE)
1575 | Strest NW
Washington, DC  20005-1103

USA
Tel: (202) 626-2828

Fax: (202) 408-9633
Web site: www.asaenetorg



Thank you for participating in our workshop on “Associations Make a Better World.”

Our entire team — Dr. Mohamed Zaki Gomaa, Ms. Suzan Rashed and me — welcome you to
the Stella di Mare (Swiss Inn} resort here on the Red Sea in Ain Soukhna. We look forward
to working closely with you over the next two days to lay out some concrete steps that we
can take together to strengthen your trade and business associations so that you and your
members can truly make this a better world.

Sincerely,
Dr. Tom Herlehy

Director
Trade Association Services (TAS) team

A igtions invited to ipate:
Egyptian Agribusiness Association
Egyptian Seed Association

Egyptian investors and Business Association
Egyptian Cold Chain Association

Essential QOils, Flavors and Fragrances Association
Medicinal Herbs & Spices Association

Egyptian Chefs Association
French-Egyptian Business Association (CAFE)

British-Egyptian Business Association

e
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Associations Make A Better World

*Never doubt that a small grosp of thoughtful,
comomitted citizens can change the world. Indeed it is
the only thing that ever has.”

—Anthropologist, Margaret Mead

Spanning the giobe from the smaliest village to world
capitals, a massive upsurge of organized, private,

voluntary activity is taking place—a global association
revolution. While well known for its work at the local
level, the nonprofit sector’s collective impact around the
world has been little understood, recognized, or valued.
Yet, to succeed in the 21st century, nonprofit
associstions around the world must be able to tell the
story of their collective impact upon millions of lives.
Recent research reveals a clearer picture of the impact
of the global nonprofit sector and the many
contributions of associations to socicty. Their story
must be shared not only with the public, the media, and
boards, and supporters.

The Associations Make a Better World campeign secks
to promote understanding of the association model as a
significant contributor to societies and economies
worldwide. The campaign also secks to promote
awareness and understanding of the contributions of
associations worldwide as well as international
associations opesating across borders in today’s
increasingly interdependent world. The first stage of the
campaign is to build awareness within the association
sector itself, so it can then share its story with the
greater public.

Recent research confirms the tremendous economic,

V1701 9:54 ;
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social, and political impact the nonprofit sector has on
our increasingly global society—all of which have
important implications for policy makers, business
leaders, and the media, as well as the nonprofit sector's
understanding of itself. The talking points that follow
are the basis for concluding that associations, in fact,
can and will make a better world.

Take action] Share the story with your international and
domestic members, board of directors, international
department, publications staff, and public relations team.

What are these organizations that are leading the
"global association revolution"?

Operating in practically every country around the world,
associations are membership-based organizations that
are private, legally incorporated entities with a public
benefit purpose. By providing benefits to their members,
associations around the world impart a wider value to
society. Because of their public benefit purpose,
nonprofit organizations are often exempt from paying
tax on income they generate. Like any business or
organization, they must earn excess revenues after
expenses (or at least break even) to survive. However,
amy excess revenues cannot be distributed to members,
staff, or anyone else—it can only go back into achieving
the organization's public benefit purpose.

While often referred to as nonprofit or
nongovernmental organizations (defining them in terms
of what they are not--neither business nor government),
an increasingly common term for the sector is civil
society (civil referring to citizens, the principal actors
and leaders of independent collective action within
society). Associations represent a wide range of
collective interests including professions, industry,
business, and philanthropic causes. Bringing together
disparate individuals, businesses, academia, and
government, associations wield a collective power that
is much greater than the sum of their parts. The work of
associations is woven throughout the fabric of society;
citizens, the business sector, and governments have
come to depend on the social and economic benefits that

associations afford.

What are international associations, and what do
they do?

With the advent of globalization and increasing
interdependence among nations, international
associations are on the rise in both number and
prominence. According to the Union of International
Associations (Brussels), there are currently more than
23,000 international nongovernmental organizations

917101 9:
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woridwide--a number which has been steadily increasing
across the past few decades. Working across borders,
international associations play sn important role in
today’s global economy and society by facilitating
commerce, communication, standards creation,
knowledge sharing, and networking.
While there is no single universally accepted definition
of an international association (cven by the United
Nations), it is generally identified by its focus in at least
three or more geographically dispersed countries with
no one country dominating in terms of its mission,
membership, governance system, finances, and
appropriate products or services. Even 50, the
international association definition is bending firther due
to globalization, which is pulling local, state, national,
and regional sssocistions into the global arena.
Consequently, many such associations are now

|0
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Look for information about:
| AAA Fund
. Advocacy Impact
global@asaenet.org Constituent contact
. Associations are important, sometimes indispensable,
Callto Action intermediary organizations linking individuals and
Download Brochure (To  businesses with governments. Associations serve as a
view and print this PDF ~ dual gateway--both as a mechanism to convey their
file, download the freely ~ VieWs to government officials and a conduit through
available Adobe Acrobat  Which government stays in touch with constituents.
Reader.) Example: International associations are involved in
Download Logo efforts to monitor international accords regarding
global environmental degradation, human rights
Impact—Economic Giving voice to citizens
Impact—Social Govemnment relations activities conducted by
associations give members a voice in government
Return to AMABW Home decisions impacting their members, profession, trade,
Page and cause. Associations collect and disseminate

information on public policy issues, forecast how
public policy issues impact members, and help
members understand and reach consensus for
positions on issues. By educating legislators and
regulators about issues affecting members' businesses,
professions, and causes, associations help government
officials make informed decisions.

Example: With the increasing prominence of
international government organizations (such as the
World Trade Organization and World Health
Organization), international associations are playing
an expanded role in linking these institutions beyond
political and national boundaries to private industry,
commerce, and professions. At the same time,
international associations are increasingly being

9/17/01 9:!
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Call to Action

Download Brochure
(To view and print
this PDF file,
download the freely
available Adobe
Acrobat Reader.)

Download Logo
Impact-—-Advocacy

Impact—Economi

amwritan sodely of .
asaﬂ,nmw Asez ztions

public pdicy
Look for information about:

htip:/fwww.asaenet.org/betterworld/

A
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| AAA Fund

Economic Impact

In bringing people, business, and government together,
associations help fuel local, national, and global
prosperity. Associations help their members—-both
individuals and companies—operate more efficiently and
productively, thereby generating more revenue.
Associations create hundreds of thousands of jobs. In
carrying out their activities, associations spend a
considerable amount of money, which helps stimulate
economic growth. For example, meetings and conventions
held by associations generate significant revenues for local
communities thanks to delegates who spend money at
hotels, restaurants, and convention centers, While
associations operate as tax-exempt organizations (not
being taxed on their income), they are still usually required
to pay payroll, sales, property, and other taxes. Far from
being a drain on the tax base, they contribute to it like

everyone else.

A major economic force

According to a Johns Hopkins University study (Global

Civil Society: Dimensions of the Nonprofit Sector, Johns
Hopkins University, Baitimore, 1999), the expenditures of
the nonprofit sector in 22 countries represent a US$1.1
trillion industry. These nonprofit expenditures averaged
4.6 percent of the total gross domestic product (GDP)
collectively generated in these countries.

In fact, if the nonprofit sectors in these countries were a
separate national economy, it would be the eighth largest
economy in the world, ahead of Brazil, Russia, Spain, and

Canada.

9/17/01 9
5
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The nonprofit sector in these 22 countries employs more
than 19 million full-time paid workers. Comparatively
speaking, the nonprofit sector employs more people than
the largeat single private enterprises in these countries (3.3
million employees on average) as well as many national
nonprofit sectors of other countries, which would make it
even larger.

BERDuiE DA B iVEES B
Tt NOWPRONT SESIOR

Contrary to the impression that nonprofits don't make
money and are dependent upon donations and the
government, the major sources of nonprofit income come
from fees and other commercial income (49%), followed
by grants/contracts from the government/public sector
(40%). Private philanthropy (foundations, donations, etc.)
on average accounts for only 11 percent of nonprofit
income.

Iof3 w171 7'?1
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Back to the top

American Society of Association Executivas
The ASAE Building

15751 5L, NW.

Washington, DC 20005-1103

Phone: 202-826-2723

TDD; 202-626-2803

Fex 202-371-8825
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Member Logmn Social Impact
global@asacnct.org A .
Professional development and continuens skill
Call to Action building
Download Brochure  Education is often the single most common association
(To view and print this ﬁMm.Inmymthmanﬂ]lMam
PDF file, download are the only source of continuing education. Associations
the freely available educate their members on technical and scientific
Adobe Acrobat matters, business practices, and legal issues; thereby
Reader) elevating the quality of publicly delivered goods and
services. Thanks to associations, a nation’s work force
Download Logo remains competitive and skilled in the latest techniques,
trends, and technologies.

Impact-—Economic their members to operate and sell globally, which is
muwwmm

efficiency, quality, and safety of products and services,
associations help bolster public confidence in the
marketplace.

Example: International professional associations act as
global knowledge brokers for their members by

gathering, synthesizing, translating, and dissemninating the
latest technical information in their ficlds.

I
I
|
I
I
I
I
I
I
I =Ml Example: International trade associations help prepare
I
!
I
!
I
I
I Standardseteg, code of thcs, and certfcaion
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Associations play a prominent role in setting
performance, technical, and safety standards; ethical
codes; and professional certification programs. All of
these efforts help to reduce the risks that consumers face
in the marketplace. Associations also save taxpayers
money by fulfilling these vital functions that the
government would otherwise have to fulfill.
Standardization provides an international language to
help shrink barriers to trade. If adopted throughout the
world, standards create a large market instead of many

- fragmented markets.

Example: International standards brokered by trade
associations and other groups have made huge
contributions to modern society in everything from
batteries and floppy disks to fax machines and telephone
calls.

Research and statistics

Associations develop and disseménate valuable data that
might otherwise be unavailable—information used by
policy makers, regulators, researchers, journalists,
consumer groups, and others—to enhance a broad
understanding and analysis of the economy.
Governments are often dependent upon research and
statistics provided by associations.

Example: International academic and technical
associations provide their members with opportunities to
exchange knowledge, information, and expertise leading
to further innovation and progress.

Volunteerism and community service

Founded upon the principles of volunteerism and
cooperation, associations nurture involvement in society
and community service. By pooling their talents and
resources, association members help the needy, provide
disaster relief, mentor youth, and clean up the
environment. Association activities generate what is
known as social capital. Social capital refers to features
of social organization such as networks, norms, and
social trust that facilitate coordination and cooperation
for mutual benefit. Social capital facilitates coordination
and cooperation, it is not just the sum of the institutions
that underpin a society--it is the glue that holds them
together. Social networks can increase productivity by
reducing the costs of doing business. Increasing evidence
shows that social cohesion is critical for societies to
prosper economically and for development to be

sustainable,

Example: Through their volunteer members, international
philanthropic associations provide relief during disasters,

9/17/01 9:5°
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ASSOCIATIONS MAKE A
BETTER WORLD

Agriculture-Led Export Business

(ALEB) project



ALEB Project - Trade Association
Services (TAS) team

* Dr. Tom Herlehy

* Dr. Mohamed Z.
Gomaa

e Ms. Suzan Rashed

e Short-term
consultants
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ASSOCIATIONS MAKE A
BETTER WORLD

Workshop Purpose:

Present information and
discuss how your trade
or business association
can help to make Egypt
an even better place for
your members to do
business in 2002 and
beyond.




ASSOCIATIONS MAKE A
BETTER WORLD

Workshop Methodology:

TAS Presentations of
lessons learned and the
keys to success.

Trade & Business
Associations discuss
and share their own
experiences.

e
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ASSOCIATIONS MAKE A
BETTER WORLD

Workshop Agenda:

Weds., Oct. 24t
* Vision & Strategy

e Governance &
Management

« Member Services
Thurs., Oct. 25t

* Diverse Revenue Base
* Policy Advocacy
 Conclusion




Associations Make a Better
World - a Better Egypt

American Society of Association Executives (ASAE)
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How do Associations Make a
Better World — a Better Egypt?

* Advocacy work
* Economic Impact

* Social Impact




ADVOCACY

* Intermediaries
between private
companies and the
government

* A Voice for private
individuals and
businesses




ECONOMIC IMPACT

* Help their members
operate more efficiently
and productively

* Create jobs

* Spend money on
activities or services for
members which
stimulates job creation
and economic growth
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SOCIAL IMPACT

* Professional development and skill building
* Collect and disseminate information

* Certification, codes of ethics, standards
* Community service and volunteerism



Agriculture-Led Export
Businesses (ALEB) Project

* Agriculture = from
the Farm to the
Consumer’s table

e ALEB Focus =
Processed Foods

* GOAL: Increase
export of processed
foods from Egypt by
20% over 3 years

(1999-2001)




Agriculture-Led Export
Businesses (ALEB) Project

 What’s next - for the
period 2002 — 20047

* ALEB Focus = Export
of Processed Foods

* GOAL: Increase
export of processed
foods from Egypt by
7?% over 3 years.
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> Ways to Increase Processed
Food Exports

Market-Pulse (MIS)

New Technologies —
HAACP & GMP

Business Management
Training & SWOT

Strategic Alliances

Strengthen Trade &
Business Associations

—
e

Wl LIl
LIS
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Why Strengthen Associations?

* Powerful and efficient
method to encourage
businesses to cooperate

* More effective way to
lobby the Government to
support private business

* More efficient way to
procure services and
information for business
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BRAND NAME: “EGYPT”

* Bad publicity about
one company affects
all businesses

* Common problems
need shared solutions

* Cooperate with your
competitors to support
Egypt’s competitive
advantage
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ASSOCIATIONS - KEYS TO
- SUCCESS

A Vision and know
how to get there

Sound Management
Diverse Revenue Base

Services to Recruit &
Retain Members

Policy Advocacy
Program




VISION

* MISSION
STATEMENT

* GOALS

« STRATEGIC PLAN -
how can we achieve
measurable results that
will satisfy our
members?




STRATEGIC PLANNING

Know the Assoc
Mission

7 '41 <& 'ﬁﬁ e
Develop realistic goals G Al-
to fulfill that Mission _‘

Develop a strategy to

meet the goals and
objectives

Develop a work plan
that defines clearly the

steps to implement the
strategy
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SOUND MANAGEMENT

* Clearly Defined Roles and
Responsibilities

* Member-approved
Statutes and By-laws:
published and available ®

* Member-approved
Policies and Procedures:
published and available




SOUND MANAGEMENT

Role of the Board of
Directors

Role of the Executive
Director

Role of full-time
associlation staff

Role of Committees
Role of the members




2

‘Executive Director

SOUND MANAGEMENT

Board sets broad
association policies

develops procedures to
implement policies
Committees assist

Boards or Executive
Directors

Day-to-day operations




DIVERSE REVENUE BASE

* Member’s Dues
* Advertising:
newsletter, www site

* Fees for Services:
Certification, Jobs

* Conventions/Meetings
* Group Insurance
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Why have a Diverse Revenue
Base?

Financial
Independence

Offer more services to
members

Association services
are either revenue
positive, revenue
neutral or revenue
negative
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DIVERSE REVENUE BASE

* Role of the Board

- of Directors &
CEO

* Seed Capital

* Fund-Raising



SERVICES TO RECRUIT &
RETAIN MEMBERS

* Know who your target
audience is and know
what they want

 Member Surveys —
know what your
members want

* Have various types of
memberships: be

INCLUSIVE and not
exclusive.




SERVICES TO RECRUIT &
RETAIN MEMBERS

* Know what your core
capabilities are — what
your comparative

advantage is and do it
well.

» Strategic Alliances —
deliver services to
members using the
comparative advantage
of partners and clients.




SERVICES TO RECRUIT &
RETAIN MEMBERS

Information that helps
members do business

Group discounts
Advisory Services

Business and industry
training to solve real
problems

Represent members to
Government — Policy
Advocacy




POLICY ADVOCACY

Service for Members

Costs an Assoc money
to do it well

Research — know what
the i1ssues are

Analysis — suggest
ways to solve the
problems
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POLICY ADVOCACY

* Design an effective
campaign to persuade
decision makers
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Abstract

The generation of trust between business partners is a strategic issue for fimms in competitive
agri-food markets. It is asserted that business associations can be important facilitators of trust
between firms. Cross-national comparative research on the UK and Dutch potato industries is
canducted to find out how and to what extent business associations perform functions that can
facilitate trust, The results show that there are considerable national differences in the intensity and
range of such functions performed by business associations. The findings indicate that, in spite of
globalization trends, nationally distinct ways of generating trust via business associations continue to
exist. © 2001 Elsevier Science Inc. All rightts reserved.

1. Introduction

Descending national borders, consumer demand for higher food quality, safety and
variety, and a bost of technological developments is urging agribusiness firms to revise their
strategies and orgenizational structures. To meet the flood of new challenges, firms among
others renew and extend their cooperative relationships with suppliers, customers, and even
competitors. This allows them to link core capabilities, sills, assets, and resources to gain
competitive advantage within food supply systems. To build cooperative interfirm relation-
ships, the generation of mutual trust is indispensable. Accordingly, the development and
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maintenance of trust between business partners has become o strategic management issue (cf.
Lane & Bachmann, 1998; Smith Ring, 1998; Child & Faulkner, 1998),

This paper aims (10 investigale how and (o what extant business sssociations perform
functions that can facilitate trust between firms in highly competitive agri-food industries.
The term ‘business associations’ covers both trade and industry associations. Trade associ-
ations have us members firms that operats at the same stage in a supply chain (i.e., a
“horizonta)® membership base). Industry associations, in turn, have firms aCTOSS & complete
foud supply chain as members (i.c., a *vertical' membership base). An analytical framework
will be constructed 10 guide the cross-national analysis involved in this study. In this
framework. possible functions of business associations will be linksd with bases of trust
hetween exchange partners. Then, the empirical setting of this study, that is, the UK and
Dutch potato industries, is briefly introduced. Next, methodological aspects will be ad-
dressed, followed by the presentation of the findings from the fAeld study. Finally, the results

will be discussed and conclusions will be drawn concerning the role of business associations
ax ugents of wrust batween Arms.

1.1. Buses of trusi and functions of business associations

Trust is regurded here as a mechanism that limits uncertainties of firms about the future
behavior of exchange partners (Luhman, 1979; Lane, 1996). In other words, trust is seen as
4 set of expectations that managers of firms sdopt sbout the future behavior of their
partners. Consonant with this perspective, Zucker (1986: 60) has distinguished three major
buses of trust, including process-based, characteristic-based and Institutionally-based trust
First, process-based trust is based on experiences that are built between exchangs partoers
over tinie. In other words: by repeated interaction people leam to know each other. In this
way reputations cun be built, implying expectations that the behavior of the business partner
will be mure or less predictable on the basis of past experiences. The second type, charac-
teristic-based trust, refers to groups wherein membership is based on a joint identity.
Examples are kinship relations, retigion, ethnicity, and. socialization. Put differently, char-
acteristic-based trust refers to stable conventions of socis) bebavior monitored through sacial
control within clearly bounded groups. Third, institutionally-based trust is tied to formal
rules in 4 society. Examples are legal systems and regulations. Backed by the possibility of
law-buxed sanctions, firms are able o reduce their perceived uncertainties about the future
behavior of others in exchange relations by making use of— enforceable—written contracts.

The three bases of trust described here can be linked with a range of possible functions of
business usrociations that have been identified in different studies oa the role of trade snd
industry associations in a variety of industries in the United Stases, Europe, and Japan (see,
¢.g¢.. Hullingsworth, Schmitter, & Streeck, 1994; Van Waarden, 1992; Best, 1990; Yamazaki
& Miyumoto, |988). The underlying idea is that by performing particular functions, businsss
axsuiations can fucilitate the generation of trust between their members, Hollingsworth and
s ussocintes (1994: 7) have enumerated a broad range of possible roles and functions of
businens usxociutions. These include the dissemination of information, technology transfer,
channeling communicution, influencing siste agencies, initisting and coordinating joint
reseurch und development. and organizing vocstional training. These functions are now

- -

discussed in more detail and then subsumed 1o the three bases of trust discussed above. In
mnw.y.ammmmwmummmmmmmotmumv.

1.2. Functions that facilitate process-based trust

memmmwmwmﬁmhavmmofmn
mdhdiﬂmdnmoﬁmndty.nwyun.fuhmmmubmkmoﬂnformﬁon
(Litez, 1997: 234; McEvily & Zaheer, 1997b) or as ‘bridging des' (Burt, 1992) in a network
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business associations. This is particularly true for activities that are not commercially
umlﬁwmhuﬁmdmﬂmhvmdmﬂm;mdmm.h
industry benefited greatly from trade fairs
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export markets (Schmitz, 1997: 8-10),
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Kong, dicxin-poisoned chicken in Belgium, and BSE in Britain in the second half of the
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such crises, for instance acting as a center in firm-government netwocks.
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memumnmmmmmm“
M’humm:wmmhmmymmtommwh&m
IM).mmmummmmmmmwmm
by participating in policy development. In such a function, business associations are the
providen of industry-specific noeded for the development of sustainable gov-
emnmental policies (Lane, 1992: 73).

1.3. Functions that facilitats characteristic-based trust

Functions of butiness associations that relnforce industry cohesion are a stimulus for the
development of characteristic-based trust. Industry cohesion, in this sense, refers to the
development of s joint identity through sociatization processes and social control smong the
members of business sssociations. ‘

mmuwwmmmmm‘m
where managers of competing firms meet each other on s regular basis (L.e., borizoatsl
M.ﬁwﬁmmmmmﬂlnmmamwm-

competitors, or initistives 1o raise efficiency, skills and quality
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Tahle 1
Basis of trust and funciions of buginess associstions

'-Types. ol trust Related functions of business assaciationa

Process-hased trust Dissemination of infarmation and/or knowledge

Promoation of interests (lobbying/participation)

Initiation and co-ordination of actions in case of industry-wide crises
Initiation of joint activities

Platform for managers of competing firms (horizontal cohesion)

Platform for managers of firms across the supply chain (vertical cohesion)
Development and monitering of common rules, routines or procedures
Arbitration in case of conflicts

Charucteristic -based trust

Instituvionally-bused trust

& Cox. 1997: 180), commitment building (Smitka, 1991: 151), goal alignment (Porter,
1996), and covperative learning (McEvily & Zaheer, 1997a). In a similar fashion, business

associmions can function as a meeting point for managers of firms that operate in different
stupes of the supply chain (i.e., vertical cohesion).

1.4, Functions that facilitare institutionally-based rrust

Business associations may also perform functions that enable their members to self-
administer their industry. Self-administration implies the development of formal rules that
form the basis of institutionally-based trust. Business associations can act as quasi-govern-
mental organizations with statutory powers to sanction such rules (Best, 1990; Lane &
Bachmann, 1996). In addition, self-administration can be based on the voluntary approval of
general rules by members of business associations as well. Examples include general
agreements of trade, agreements about the rejection of environmentally harmful production
methods, and general quality standards (Lane, 1996). A distinct form of self-administration
by business associations is the provision of arbitration services to solve conflicts between
members (Van Waarden, 1992: 523). The idea of being judged by experts from within the
indusiry instead of ‘laymen’ from courts helps to generate confidence that the pasties in
conflict are treated fairly.

Tuble | summarizes the business associations’ functions linked 1o the generation of trust.

1. Empirical setting: the UK and Dutch potato industries

To guin insights in how business associations can function as agents of trust, a field study
wits conducted in the UK and Dutch potato industries. The potato industries in both countries
produce potato varieties, seed potatoes, ware potatoes, and a range of potato products. In both
cuuntries, potatoes constitute an important income base for many farmers and are one of the
major sources of nutrition for millions of people. The potato industry has a number of
interesting features with respect to the aim of this study. First, the potato industry has a clear
N structure. The industry supply chain is relatively short and the different stages can easily be
N distinguished from each other, which is helpful to keep a clear view of the empirical field
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during data coliection and analysis. Second, a range of business associations is active in this
industry. Third, many countrics in Europe, Asia, the Americas, and the Middle East have a
potato industry within their borders. This wide international presence provides a broad set of
possible countries to choose from in case of future research for verification purposes. Fourth,
given the increasing liberalization of international trade in food products, it is relevant to
point out that the UK and Dutch potato industries are not the subject of any market regulation
of the European Union (EU).' Fifth and finally, despite the invoivement of large multina-
tional enterprises such as ConAgra, McCain, Pepsico, and Unilever, the potato industries in
both countries are characterized by the presence of both a few large internationally operating

fims and a huge number of small and medium-sized companies with a clear domestic
signature,

3. Methodology

In 1998 and 1999, data were collected about the functions of major business associations
in the UK and Dutch potato industrics. A sclection was made that included the major trade
and industry associations. In the Dutch potato industry not more than one trade association
was active at each stage of the supply chain. These included the NFP, VBNA, and VAVI,?
which sre voluntary associations financed by their members. In the UK, multiple associations
were found at cach supply chain stage. The major ones were selected on the basis of
interviews with industry experts including the editor of Potato Review and several managing
directors of well-established potato firms, This resulted in the selection of the UK trade
associations NASPM, SPTA, and PPA.? Similar to their Dutch counterparts, these are
voluntary associations financed on the basis of a membership fee, The potato industry
associations of both countries, the Dutch Commissie Aardappelen (CA) and the British
Potato Council (BPC), were also involved in this study. Both associations are quasi-
governmental organizations that are financed on the basis of a levy system. Finally, trade
associations fully dedicated to seed potato breeders or potato growers could not be included
in the selection, as they appeared to be absent in both the Netherlands and the UK.

Data were gathered about the functions performed by the business associations by making
use of data triangulation (Wester, 1987). Multiple sources were used, including annual
reports, statues, journal articles, and interviews. However, interviews formed the major data
source. The interviews were aimed to find out what functions the business associations
actually performed according to their members. In other words, the interviews were designed
to reveal the perceptions of potato firm managers with respect to the activities of ‘their’
business associations. The respondents for the interviews were the managing directors of
major UK and Duich potato firms. These firms were selected on criteria inciuding market
dominance and core business. After applying these criteria to the Dutch potato industry, the
final selection included 12 enterprises: four firms with potato processing {par-fried products)
as their core business, four firms with a major stake in ware potato trade, and four seed potato
merchams. The selected potato firms dominated the Dutch potato industry with joint markets
shares up to 80% per supply chain stage (Renia, 1997). However, the selection did :-
include autonomous breeder firms because all major breeding activities in the Netherlands
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appeared to be performed by seed potato merchants. The selection of potato firms in the UK
wus made on the basis of the same criteria, resulting in & Group 17 firms: five potato
procesnors, five ware potato merchants, six seed potato merchants, and one breeder,

To enhance reliability, the interviews at firms and business assoclations were conducted
on the basis of un interview protocol (Yin, 1994: 64). The protocols provided a genenal
introduction for the respondents, both structured and open interview questions, and also
explanations about the meaning of the concepts used. An English or Dutch version of the
protocol was gent to the respondents in advance, accompanied with the request to read it
carefully beforehand to shorten the time needed for the actual interview.

The interview questions for the firms were developed on the basis of the analytic
framework discussed earlier. The managers were provided with a list of possible functions
uf business associations, which were cross-tabulated with the associations selectad for this
study. The first question ssked was if they were a member of one (or more) of the selected
associations. Many UK and Dutch firms appeared to be a member of more than one
ussociation. Next, it was determined if, and in which measure, the functions listed were
performed by these business associations. This was done by asking the respondents to rate
the relevance of the functions on a three-point scale, which ranged from ‘highly relevant’ w
‘maoderately relevant’ o ‘not relevant,’ Finally, the managers were asked 10 explain their
Judgment in an open discussion. These discussions were useful to obtain deeper insights into
the respondents’ understanding of the concepts used, which enhanced construct validity. The
interviews held with the potato firm managers yielded a total of 28 responses on the role of
trade associations in the Netherlands and 20 in the UK. Concerning the industry associations,
7 responses were oblained from Dutch managers and 12 from UK A

To counter “memory failure' (Mintzberg, Raisinghanl & Théorét, 1976: 250) and to track
down other possible biases, the same List of functions was presented to, and discussed with,
respondents from the business associstions. Respondents were ¢ither the chairman or sec-
retary of the associations, depending on who was considered most knowledgeable on the
subjects under investigation, The Interview protocol for the business associstions also
included topics about the establishment of the organization (when, why, and by whom),
possible statutory powers, relations with the govemment, and their membership base,

To promote the internal validity, the principles of ‘peer debriefing’ and ‘member check’
(Wester, 1987) were applied, which helped to counter subjective influences of the researcher.
Peer debriefing took place via meetings with colleagues at Erssmus University Rotterdam
and via the presentation of pretiminary findings at conferences in 1998 and 1999. Member

check was applied by sending the respondents reports based oa transeripts of the interview
tupe recordings.

4. Findings

d.1. The UK business associations

The findings about the functions performed by the UK trade associstions are presented in
Fig. 1. Clearly, the potato firm managers consider the promotion of interests as the most

R
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Fig. 1. Parceptions of UK potsto firm managers on their trada associstions.
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lbmnclmulobbngmludm.hmmdenwdnﬁon'lmuyput it *We lobby for
self-inserest az hard and often as we can.’ However, the lobbying happens in an sd-hoc
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common rules a3 & very relsvant function of their trade associstions. However, it became
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copyrighted, meaning that only the members of the associations are allowed to use them. In
addition to this, most respondents made remarks that ‘The provision of common rules is a
task for the governmens’. In tune with this, it was pointed out that the trade associations have
00 statutory powers. Next, the facilitation by the associstions of horizontal cobesion s quite
strongly developed: 47% of the respondents rated this function as highly relevant. In addition
to this, however, it was explained that the regularty of meetings and the number of members
involved in such events is quite Hmited. The findings also indicate that the remaining
functions of the UK trade associstions are even less developed. The trade associations, to s
certain extent, provide arbitration services. However, they are directly linked with the
general conditions of trade developed for association members only. Moreover, most man-
agers view the initiation and coordination of actions in case of industry-wide crisis as a task
for the government rather than for their trade associations. Accordingly, the relevance of this
mummvuumum.uxmmmmmm
information dissemination services, including information about legal, technical, and market
avmﬂm.umumhm.l.mmoﬂmmw(Jﬂ)mm

function of their associations is just of moderate relevance, As one manager put it: ‘The
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Fig. 2 Peru:pnum. of UK potato firm managers on their industry association,

information that we get from them is very general in nature and has no significant impact on
our uperations.” Weakly developed functions of the UK trade associations are the initiation
and coordination of joint activities (77% low relevance) and the facilitation of vertical
cohesion (47% low relevance). Generally, joint R&D and promotion is regarded as some-
thing that should be initiated (and paid) by the government or the levy-financed BPC. With
respect to the facilitation of vertical cohesion, it was explained that most managers of
different firms just sporadically meet each other at some event organized by their association
(see Fig. 2).

The UK potato firm managers consider two functions as highly relevant: the dissemination
of knowledge and information (75% high relevance), and the promotion of interests (50%
high relevapce), The BPC is very active in the coliection and dissemination of information
and has well-established contacts with the British govemnment, which are used to promote the
interests of the industry. However, both functions do not really bring together potato firm
managers. Rather, the functions are performed by people that are either appointed or elected
by the members and operate on their behalf. The BPC is also involved in research, though
not in a great extent yet. Accordingly, the potato firm managers do not rate this function very
high (67% low relevance). The joint research and promotion projects are levy-financed and
therefore not based on joint investments and decisions of the potato firms. Next, an active
role of the BPC in case of industry-wide crisis is considered moderately relevant (50%). As
one manager put it: *We kave not that much crises here. . . the only recent crisis was in fact
the ubandoning of the PMB, which was replaced by the BPC." In a similar fashion, the
Organization is not seen as a meeting point for managers. The relevance of the development
of generul rules by the BPC is also limited (50% low relevance), which is quite remarkable.
Owing to its past as the Potato Marketing Board and the continuation of its tink with the

\ government, the BPC has some statutory powers. However, to date, these powers only have
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Fig. 3. Perceptions of Dutch potato firm managers on their trade associations.

been used to set up a levy system to finance the operations of this industry association.
Finally, as indicated in Fig. 2, arbitration is not performed by the BPC at all.

4.2. The Duich business associations

The findings of the managerial perceptions on the functions performed by the Dutch trade
associations are displayed in Fig. 3. According to the managers, most functions are per-
formed to a great extend. The ratings for the functions vary from 68% to 92% high relevance,
except for the coordination of joint R&D and the meeting point function for vertically linked
firms. The managers largely perceive the vertical meeting point function not relevant as the
trade associations are seen to link competing firms, not buyers and/or suppliers. The
respondents alse provided an explanation for the moderate relevance of joint R&D and
promotion initiatives by the trade associations. In earlier times, the Dutch potato industry was
populated by a large number of small firms who benefited from—in particular—joint
promotion. Along with the consolidation in this industry (Rademakers & McKnight, 1998)
and the growing importance of brands and breeders’ rights on potato varieties, the impor-
tance of joint promotion efforts decreased, though not ceased to exist. Moreover, trade
associations not always play & role in joint precompetitive R&D projects. In some cases they
are initiated, carried out and paid for by the largest Dutch potato firms.

One of the most strongly developed functions of the Dutch trade associations is the
development of general rules. This function includes the development of general conditions
of trade, quality specifications and norms. Moreover, together with the industry association
CA, the trade associations are involved in the development of covenants. The covenants

concern agreements of an industry or industry segment with the government about codes of
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conduct that substitute for regulations with regard to issuss such as environmentally sound
production. Clearly, Dutch potato firms prefer to structure and organize their business
environment not on their own, but together with other stakeholders. In line with this, other
very well developed functions of the Dutch trade associations include arbitration services,
the an uctive role in case of industry-wide crises, and being a meeting point for competing
firms. An elected group of senior potato firm managers performs the arbitration services,
which are directly linked with the general conditions of trade developed by the trade
arsociations. In case of industry-wide crisis, such as problems caused by the brown rot
bacteriu or negutive publicity, Dutch trade associations often coordinate or initiate actions for
their members. As one chairman put it; 'Jf somathing goes wrong that affects many of our
members, it ix just u question of time before they call us with the question: what are we going
to dde? * Trade aysociations in the Dutch potato industry are also a regular meeting point for
competing firms. During the meetings, senior managers discuss industry developments of
common interest und take initiatives o resolve common problems. Issues include, for
instance, pressures for environmentally sound production, govemmenta! policies and tech-
nical developments. Apart from facilitating joint action, the platform function of the asso-
ciations also promoles socialization among its members. As one respondent put it: ‘The
gutherings of the various commissions in these assoclations are social events az well'
Managers and chairmen indicated that, although the members are competitors outside the
meeting room, they view each other as colleagues as well. The promotion of interests is also
perceived s very relevant funclion performed by the Dutch trade associations, The assocl-
utions are seen as un important way to gain critical influence if common Interests are ot stake
due 1o changing or new governmental policies and actions of pressure groups. Finally, the
Dutch trade assuciutions alsa provide well-developed knowledgs and information dissemi-
nution services on market trends, statistics, research and goverumental policies. Moreover,

the trade associations are seen as a collective memory for the industry, as they keep a record
of ull the information they gather and distribute.

The findings about the functions performed by the Dutch industry association CA indicate
that the Dutch potato firm managers think this organization is not very active (soe Fig. 4).CA
can be considered as the remains of the quite powerful semigovernmental *
Aurdappelen,” which was abandoned In 1996. The present industry association is mainly
viewed as un instrument that can be used to obtain a statutory basis for seif-imposed rules
(often developed at trade agsociations) for the industry. The membership of this organization
15 compulsory for potato firms, which are paying a levy o fAinance its operations. CA has no
stututory powers itself but can draw theso from the general, semigovernmental agribuziness
agency to which it belongs. The industry association is also, 10 & limited extent, involved in
levy-fnanced and government subsidized research and promotion activities. With respect to
the dissernination of information, the potato firm managers pointad out that this
mainly collects und publishes atatistics about the industry, Morsover, if an industry-wide
crisis occurs, the industry association plays  role to moderats negative effocts. However,
imost managers think this role is at least not very visible and that, in most cases, the actions
undertaken by their rade ussociations-are-sufficient. Finally, the remaining four functions

-+ investiguted here are largely perceived as not very relevant for the industry association.
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5. Discussion

The results from the ficld study show that the business associations in the UK and Dutch
mmwm”fmlnnpdmmmnmhdlimmedﬂehpmlofmt

between their members. Table 2 provides s comparative overview of the results. The
comparison makes cloar that there are considerable differences between the UK and Dutch
Wiulmmmmmwmmm“uﬁwhmu
mummmuwmmmm.mw
associstion in the UK performs much more of such functions than its almost defunct
counterpart In the Netherlands.

The nationally distinct patterns of finctions performed by business associations indicate
that there is a difference in the facilitation of process, characteristic, and instinational-based
trust in the UK and Dutch potato industry, As shown in Table 2, the four functions that are
linked to process-based trust are performed in moderste degrees by both the trade and
Industry associstions in the UK. In the Netheriands, these functions are performed in a high
degres by the trade sesociations, but virtually not by the industry associstion. The differences
between the UK and the Netheriands that have been found are even mare outspoken if the
results form the discussions with the managers is taken into account, This is mainly due to
the remarks of the UK managers, which indiceted that most of the functions rated as *highly’
or ‘moderstely relevant’ just to & limited degree contributs to the development of trust. The
major reason underlying this is the fact that the potato firm directors and senior managers are
oot personally involved in most of the functions performed by their associations. Much Is
delogated 10 the officials of the associations or represontatives. Therefore, theve is not much

m“hmwﬂn;ﬂmd“pmmnwmhhmw
prerequisiie for the development of process-based and characteristic-based trust between

101 S RPN o ¢ oD i ooy Y 1 s TR s JOPIEAE v i WPORPE L) PO ) gy




R

Table 2

Types of 1rust and related functions of busineas associations in the UK and Dutch potato industries

Types of trast Related functions of business

Relevance for the Relevance for the
associations UK business Dutch business
associations associations
Trade Industry Trade [ndustry
I'rucess-hased ® Dissemination of information and/or * + + -
knowledge
¢ Promotion of interests (lobbying) + + + -
* Initiation/co-ordination of actions in * * + -
case of industry-wide crises
® Initiation of joint activitics - - * -
Charavteristic-based ® Platform for managers of competing = * + -
firms
* Plutform for managers of firma - * - -
across the supply chain
[ustitutionally-based ® Development and monitoring of * - + *
common rules, routines or
procedures
® Arbitration in case of conflicts * - + -

= high relevance
= moderate relevance
= low relevance

I+

firms. Accordingly, the ad-hoc promotion of common interests, which is seen as an impartant
function of UK business associations, caanot be considered as a very relevant for the
development of process-based trust. In addition, the UK business associations cannot be seen
as brokers of information that help firms to build their reputations or to develop expectations
about their exchange partners. The knowledge and information disseminated by the UK
associations is largely general, impersonal, and one-way directed in nature, Moreover, the
coordination in case of industry-wide crisis also happens in 2 one-way direction and mainly
consists of information on what is going on. Taken together, it must be concluded that UK
business associations cannot be considered as facilitators of process-based trust. This is in
contrast to the Dutch trade associations. In most cases (i.e., except for the dissemination of
knowledge and information), the managing directors of the Dutch potato firms are closely
involved in the functions performed by these organizations. Therefore, the Dutch trade
associations can be considered as facilitators of process-based trust. However, also in
contrast with the UK, the Dutch industry association plays no role in this at all.

Similar contrasts apply to the facilitation of characteristic-base trust by the UK and Dutch
business associations. As pointed out earlier, personal contact on a regular basis between the
managing directors is considered important to the socialization process that underpins the
development of characteristic-based trust. Such regular contacts only take place at the Dutch
trade associations. The Dutch industry association plays no role in this, In the UK, such
contacts are facilitated by the BPC and the trade associations, but on a limited scale,

Institutionally-based trust is facilitated, to some degree, by the UK trade associations and
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Table 3
UK and Dutch business sssociations as facilitators of trust
UK Duwch
Trade Industry Trade Incustry
associations associations associations aasociations
Process-based trost - - + -
Characteristic-based trust * x + -
Institutionally-baged trust - - + -

+ = strong facilitating role
* = modarate facilitating role
— = no facilinting role

quite strongly by their Dutch counterparts. The development of this type of trust in the UK
is mainly based on general conditions of trade and the accompanying arbitration services.
However, the scope of these conditions and arbitration services is limited to the noninclusive
membership base of the trade associations. By contrast, in the Netherlands, the trade
associations enjoy virtually inclusive ‘membership. Moreover, they are involved in the
development of a much broader set of common rules and procedures than their counterparts
in the UK. For instance, Dutch potato firms can rely or make use of standard quality testing
procedures, covenants with the goverament, and arbitration services, which can be seen as
a basis for institutionally-based trust.

Table 3 shows an overview of the above discussion. In sum, the Dutch trade associations
can be seen as quite strong facilitators of process-based, characteristic-based, and institu-
tionally-based trust. The Dutch industry association is not active in this respect. The Dutch
‘casting’ sharply contrasts with the role played by the UK trade and industry associations.
The associations in the UK cannot be seen as agents of trust, except, to some limited degree,
for characteristic-based trust.

6. Conclusions

Business associations can perform at least eight different functions that facilitate three
types of trust: process-based, characteristic-based, and institutionally-based trust. The resulis
of comparative field research in the UK and Dutch potato industries show that there are
considerable national differences both in the range of functions and the degree in which these
are performed by the business associations. It wag revealed that, in contrast with their UK
counterparts, the Dutch trade associations provide a broad range of well-developed functions
that facilitate trust, Remarkably, the Dutch industry association tumed out to be virmally
defunct in this respect. In the UK, both the trade and industry associations only to some
moderate degree perform functions that facilitate characteristic-based trust. All other possi-
ble functions relevant to the generation of trust are weakly developed.

The research findings indicate that, in spite of the ongoing internationalization of agri-food
markets and industries, nationally distinct ways of facilitating trust development via business




associations continue to exist. This is in line with the emerging view in the wider manage-
tnent and orgunization literature that, paradoxically, trends of convergence and divergence in
forms of economic organization in free market systema coexist (De Wit & Meyer, 1999: 198;
Whitley, 1999). Manugers of internationally operating agribusiness firms have to cope with
this paradox. As to the development of long-term interfirm relations with business partners
in different national contexts, it is therefore relevant to identify the role of business
associations as possible agents of trust. Firms can use such knowledge to tum to their
udvantage the nationally distinct ‘rules of the game' with respect to the generation of trust
viu husiness associations.

The present study hos been limited to the UK and Dutch potato industries. Therefore,
cruss-nationul compurative research in more countries and different industries is called for to
see it the insights obtained here can be provided with a broader empirical basis. The findings
of the present study also give rise (0 research that helps 1o reveal the mechanisms underlying
the national differences between business associations. In particular the business systems
literature (Whitley, 1999) is considered as a useful conceptual basis for such research, This
is because its emphasis on the influence of the government, cultural conventions, and a range
uf uther key social institutions on the development of nationally distinct forms of economic

urganization. Therefore, future research on the basis of business systems literature may be

useful to find explanations for the nationally distinct nature of business associations as agents
of trumt.

Nutes

I This is in sharp contrast to other major crops in the EU, such as grains and sugar beets,
Regurding the resistance of a majority of EU member states against any market regime
for the potato industry, it is not very likely that this situation will change in the future,

NFP: Nederlandse Federatie Pootaardappelen; VBNA: Vereeniging ter Behartiging
van den Nederlandschen Aardappelhandel; VA VI: Vereniging voor de Asrdappeiver-
werkende Industrie.

NASPM: National Association of Seed Potato Merchants; SPTA: Scottish Potato Trade
Assuciation; PPA: Powto Processors Association,

4. Not ali the UK and Dutch managers were willing or able to discuss the role played by
this orgenization.
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AFFI Wins Battle Over Mandatory Country of Origin
Labeling Requirement
House Agriculture Committee Strikes Down Provision

Washington, DC - Preventing what could have been the first step down a
slippery slope of additional and unnecassary mandatory food labeling
regulations, the American Frozen Food Institute (AFFI) was instrumental in
preventing a country of origin {abeling requiremant from indusion in a House
of Representatives bill to reauthorize H.R. 2646, the Agriculture Act of 2001,
The House Agriculture Committee defaated the measure, which was
introduced as an amendment by Rep. John Thune (R-5.D.), by a voice vote.

"This imported labsling requirement had tha potantial to be very damaging
to frozen food companles in the U.S., with no benefit to consumars,~ said
AFFI President and Chief Executive Officer Laslie G. Sarasin, “In fact, these
additional markings on packages only serva to confusa consumers,
particularly if it comes to the point at which every ingredient must ba fabeled
with Its country of origin. Stopping Congress from implementing this
unnecessary regulation was crudsi in preventing a dominc effect of country
of origin labeling requirements which woulkd make such an absurd senario a

realtty.”

In the context of debate over Rap. Thune's amendment, tha Agriculture
Cornmittas’s Livestock and Horticulture Subcommittee Chairman Richard
Pombo (R-Calif.) referenced tastimony which AFFI made to the
Subcommittee. He stated that the concept of ingredient country of origin
labeling requirements had been studied in the Subcommittee and proved
particularly problematic with processed products.

In addition to convoluting food product labels, the amendment aiso likely
would have baan viewed by U.S. trading partnars as 2 non-tariff trade
barrier, Hkely resulting in retaliation from other countries.

Sarasin continued, “Agricuiture is one of the few industry sectors in which the
trade balance is actually tipping more In favor of U.S. exports. Clearly, it
does not maka sensa to impose labeling regulations that would in any way
threaten the abiiity of U.S, food companies to seil their products In foreign
markets. As we continue to move toward a more global marketplace, the
need to eliminate unnacessary and unfair trade barriers becomes even more
apparent. The voting down of Rep. Thuna’s proposal is realiy a vote of

approvai for protecting U.S. interests.”

Today's vote in no way infringes on American producers’ abllity to voluntarily
label their products. Consideration of the final version of the farm bill is
expacted in the full House in September. The Senate currently Is debating its

version of the bill.

The American Frozen Food Institute is the national trade organization that
has represented the interesis of the frozen food industry for more than 58
years. Its 550 corporate members account for more than 90 percent of the

frazen food production in the U.5,

© 2000, Amarican Frozen Food institute, § Al rights resarved. * Tachnology/Design by Gan-X Strategias

http://www.afli.com/press_releasc.asp?pr_id=111 0?1().'21
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