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ALEB — Business Development Services

Presented by:
Dr. Don Ehat , ED
T.M.Tadros , MBA
10 :00 Registration ~ Tea & Coffee.
10:15 Start — Welcome & Introduction
10:20 Exercise — break into 4 groups using pieces of paper with 1s,2s.3s & 4s.

Idea is to get them moving and break pre-established groups.
Difference between a group and a team
Spent time orienting with other team members

10:30 Exercise - How would you best describe your team m an illustration
Use flipchart — about 10 mins., each team shares with the larger group.

11:00 Stages of Team - Presentation

11:30 Broken Squares exercise - Comments
12: 10 Break

12:40 Qualities of a Team — Presentation
1:00 Newspaper game — Team activity
1:30 Comments

1:50 Evaluation & close

2:.00 End of workshop



Management Development

Series : Teambuilding
The Qualities of Effective
Teams (Bennet) mu;m-umm
Prasanted by cutside the team,
Dr. Doa Ehst ﬁ
7. Mousad Tadeos -

Where members of the team leam to Where t=am members openly
reafly hear what each is saying recognize thelr own strengths ard
weaknesses

High trust ... cont.

¢ Enevpy Is spent crifying facts, deciding
on the best methods of solving
problems and exploring allematives.

@ They do not seek to biulf, trap or score
off each other; nor do they distort,

In which the members share a withhokd, or manipulate information and

common purpose and trust each . idens to sult individual goals.
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@ ittingness 10 use heip

A readiness to tum o others both
inside and oulside e team k

developed

An umbrella of of supportive
relationships s edended over team
members, subordinates and

Is the watchword both in joint
problem solving and in sharing
workioads

A spirit of collaboration within the
team and with other teams replaces

Agriuclture Led Export Businesses



Consensus not compromise prevalls
in group dedsion making

Of both task and process. The t=am
is intevested in what & is
accomplishing (task) and also how &
s working together (process).

. Action

Things get done, there is Ritfe waste
of energy

Individuals and the eam have the
satisfaction: of realiring objectives

Agriuciture Led Export Businesses
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The four stages in the
development of TEAMS

@ g

wWho controls the team?
How s control exercised?

What happened i the “delingquets™?

1. Testing-
Breaking the ice

Agriuchure Led Export Businesses



Stages of Development

Team has a process of growth that can be undersiood and described, allhough the
stages of tsam development do not follow a predictable step by siep evolulionary
sequence ke a caterpilar transforming info a butterfly. There is more varisty in
human affairs. Nonetheless, a clear patiem can be delecied as assembly of
individuals goes through the development obstacle course and emerges as a feam.

This Is the foundation thet the feam begins fo form. People inllislly seek o find
lnkplaeshamhmﬂonbolmﬂﬁwm-m
funed, dhbhuﬂa.mhdw“tmm
Each person trying o answer a personal question: * Hudolholuublbm‘r
Each person procesds personal, conventional ways of gelting involved with others.
For example, some hang back as cbservers untll they feel comiortable, while others
dash in with a frenzy of good humor and amiable conversion.

1As the team begins 0 form, there is a gradusl growth with personal
exhange and contact People seek % find out about one another,

;

However, this condition often is only skin — deep.

Because the inkial effectivensss comes from atthudes and ftraining
established prior 1o the team being formed. A team should enable each person o get
o know the other members in a less superficial way. As a resull, the inltisl comfort of
the members may disappeer as more real issues bubbie 10 the swiiace

HOW TO IMPROVE TEAM WORK SKILLS



Stage 2: infighting

As the team develops, & becomes necessary 10 sort out personal relalionships
of power and influence. Alkances are formed and certain people emerge as

particularly significant.

The isam manager has perticuler authorily because the orgenizalion has
recognized his significant contribution. Yet this special posliion must be samed.
Team members waich and evaluaie the manger’s behavior, and they may accept his

leadership or find cunning ways o evade it

At this siage, the isam has to deciie how it is going t 0 operate. All 1o oflen
fhis is done by subterranean rumbling but with lilfle axplict planning. in essence, all
the issues are concemead with control, and thres questions are dominant:

1. Who confrols the team?
2. How is control exercised?
3. What happened o the * delinquents”?

The feam has 10 find an answer 10 each of these quesiions ¥ &t is o proceed.
There are no straightforward remedies. Difficulties facing the team must be
confronted or evaded. Some teams fall 10 find ways of satisfaciorfly working
through control difficulties. This acts as a permanent block and allhough the
isam may appear to make progress, undemeath there is a fundamental
woaknees.

Stage 3: Getting Organized

Following the successful resolulion (for the time being at loast) of the issuss
anergy.

surrounding control, the team begins to tackie its work with & new
People want to work fogether and have commilied thermselves 1o frying t©o

make the This is an important siage because neeads o
support and ddmwummmmm

dominals, and the team itself falls f0 grow stronger.

The work of the teem bacomes identifled with precision, and
contribution is discussed and messured. Typically, the quallty of lstening
mmmmbmwmmrm

members become more concemned with economy of efforts and task
effectivensss. Shorthand ways of taking develop, and considerable ime is
spent reviewing performance and idenlifying new points.

HOW TO SIPFROVE TEAM WORK SKILLE



At this stage the tsam has o grow in iis capacily 0 handle problems
creatively, flexibly, and effectively. wumumdmmm
the tesam will continue using barely effective modes of operaling,
itself with adequate effectiveness rather striving towards being excellent.

Stage 4: Mature Closeness

The members of a fully established feam develop repport and closenees.
Sometimes this is s0 strong that indelible bonds of comradeship are forged.
Team members are prepared 10 exiend themseives for their colleagues and
real enjoyment of each other is typical.

informalily is often a ksynotls of a team at this stage, but t is based on
posilive regard for each of the other tsam members, There is a sirong fesling
that others would be willing to help ¥ needed. Rohodh-nmmm

been identified and each person’s contribution is distinclive.

Observers of the toem are aware of the tsam’s closs bonds, but feem
members also build close and open finks with those cutside the team. Awere that it Is
dfficult f0 avoid negative rumors and images from developing, feam members take
stepe 10 reduce the risk that the closeness of the team can feed arrogance and

insular aititudes.

Definiis siops have been taken 1o clasify the isam’s ocrgenization role and
conribulion. A mature feam doss not allow its funciion o become redundant or
cbecure; & will influence other to provide the recogniiion and support nesded. In the
same way that disadvantaged group leams 1o make iis voice heard, so also doss a
isam gain sufficient strength fo ensure thet & asseriively puls s case across.

HOW TO IMPROVE TEAM WORK SKLLS



Instrucion: place & mark on e ciroumisrence of the wheel on represent elstes of yewuell / Yeam

HOW TO IMPROVE TEAM WORK SIGLLE 4



CHARACTERISTICS OF AN EFFECTIVE TEAM"

A toam that is mature and effective has been painstakingly bulll. Problams have

been worked through, relationships deepened, and roles clariied. When successhul
tsams are examined, we find that they have achieved the following distinct sreas:

1. Appropriate Leadership. The ieam manager has the skills and intention to
develop a team approach and allocates time 10 tsam bullding activities.
Management in the team is seen as a sated funclion. Individuals other than the

manager are appropriate to the needs of the team.

2. Commitment fo the Team. Team members foel a sense of individusl
commitment o the aims and purpose of the iam. They are willing 10 devols
personal energy to bullding the sam and supporting other isam members. When
working outside the team boundaries, the members feel a sanse of belonging to

and representing the team.

3. Conservative Ciimale. The Team has deveioped a climaie in which peaple fesl
relsoesd, able 10 direct and open, and prepaned to take risks.

4. Concem o Achieve. Th isam Is clear about iis ocbjeciives, which are foll f0 be

worthwhile. it sets targets of performance that are felt (0 be siveiching but
achievabie. Energy is mainly devoled 10 the achievement of resulls, and lsam

mhmmbmmmmm

5. Clear Team Rols. The Team has contribuled 1o depariment planning and hes
a distinct and produciive role within the overall organization.

8. Effective Work Methods. The Team has developed ively, systemalic, and
effective was 10 solve problems together.

7. Wel — Organized Team Procedures. Roles are clearly defined, comemmicalion
patioms are well developed, and administrative procedures support a feam
approach.

6. Constructive Criticism. Team and individual envors and wesknesses ere
examined, without personal attack, 0 enabile the group to leam from s
experience.

8. Wel Developed Individuals. Team members are deliberatsly develop and the
fsam can cope with strong individual contributions. individual qualified and
capable of contributing the "Mix” of skills and cheracieristics that provide an

appropriale balance.

HOW TO RIPROVE TEAM WORK SKELLE



10. Creative Strength. The Team has the capacily 10 creals new idess though the
interactions of its members. Some innovative risk taking is rewarded, and the
magmmmmwmammwﬂu

are followed through into action.
11. Positive intergroup Relations. Relationships with other teams have been
systematically developed ko provide open personal contact and klentlly where

joint working may give maximum pay off. There is reguiar contact and review of
Joink or collective priorities with other teams. individuais are encouraged to

contact and work with members of other teams.

Takan from, improving Work Groups, by Dave Francis and Don Young
Universlly Associaies, San Diego, 1967.

NOW TO RIPROVE TEAM WORK SI0LLS



CHARACHTERISTICS OF AN EFFECTIVE TEAM
SELF SCORING PROFILE

1. Appropriate Leadership

10. Wel Developed individusls

11. Crealive Strength

12. Posilive intergroup Relstions

Total
Average
Scores
§ - inadequale
5 - adecumie
10 - eoxcollant
HOWY TO SMPROVE TEAM WORK SIILLS
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Characteristics of An Effective Team Seif-Scoring Profile.

From 0 o 10

01 3 = Inadequate
410 7 = Adequels
8 1o 10 = Excellent

Rals Team Eflecivences

Posiiive intergroup Relations

Total

Average

HOW TO MPROVE TEAM WORK SIGLLS
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