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1. &'-:"'!fIlIh • sen•• of Urgency

o 5O'J(, fA compenin fail in this first phaee

o when is wgency raI8 high enough? If 75'l' fA 1I18118gen.1I II III" ...1IuI8 III

• ~ is unaccepIabIe

o ..MlllIIIIIin9 Dieeu is key

o m.1g8 nJqUi'es 8 new 8)111111 whictl in 1um d.II.1ds 1I••11ip

o publllm8 OCCU' wiIh liDo IIBlY nBI8g8I'8 and not enough 'II c1mS

o need frank disc:m s'o.. about I'8lIIIIy and lI'lP11Inrt fads

=> Team Objectives: &MIlne IItIIIcet IIId c:ompetftIw ...allliIi ........"

IIId !IIICI.. c:rIIi.., poIentill crt... or IIIIIjor opportunIIIll

2. CrHIe • PoweIfuI Guiding COIIIItIon

o ..m.1g8 group needs 10 h8ve power

o "group has 10 wortt. 8 188m - ....10.....during" first~

o 8WII1Iu8IIy eel allon needs 10 grow 10 20 10 SO people

o lII8 oIf-siIe iell881s for 2-3 days

=> Team Objectives' Aulmble. group willi enough po••r 110 ......

change effort.



3. Analyze Mar1(et Environment

<> the environment is the world the company exists in

<> change is made in this environment and so it should be carefully studied

<> the group has to work as a team - three to five people dUring the first year

~ Team Objectives: Use SWOT analysis to check environmental

constraints and opportunities:

4. Create a VIsion

S

W

o

T

=
=

=

=

Strengths

Weakne.ses

Opportunities

<> based on SWOT analysis. the management must create a new vision

<> the vision must be easy to communicate

<> a strategy to achieve that vision must be developed

<> failed transformations have plenty of plans and programs but no vision - a vision

is more than a plan

~ Team Objectives: Create a vision that can be communicated in five
minutes. Develop strate..ies to achieve that vision

5. Communicate the VIsion

<> Employees need to believe useful change is possible

<> important if employees are required to make short-term sacrifices especially if

job losses

<> if downsizing is needed. successful visions should include new growth

possibilities

<> include commitment to fairly treat Iaid-<>ff employees

<> company documents and newsielters have artides about the vision

<> use every channel to communicate

<> behavior of managers must be consistent with words "Walk the Talk"

=:) Team Objectives: Communicate If downsiZing will occur behaviors of
managers must match words

{Ip



o change orga izatioIllII structLn SO IlWI8g8I'S C3'I ad

o exp81d job dnoiplious

o challg8 perfonnance appI aI I I'

~ Team Objectives: '-opIe must be gIwn opportunity to swpport viIIlOIL
Remove barriers for organlzatlomd groups to IIct

7. PI8n for lind CrHte-SHORT·TERII WINS

o must see irllpl'Oilemeuls in first 12 mouths

o eslablsh goeIs in..first~

o adliei/8 objeclives and '8IJJad peope wIlh prolilO'on and even i1Dl8f

o PIli 111'8 Is irnportaId Illmeut

~ Team Objectives: "'dIfy pcIIIliiNdW short lann .....
th..... ac:hIewd to send the COiIIlCt m .

8. ConsolIdate Improvements lind Produce lien ChMg••

o clllllialing a win Is OK, but do not rest

o need to embed new ideas in the company

o maintain urgency

o rroaintaln the coalilion d challg8 rnakenI

o 1188 short 1Bnn wins to ladde bigger problel••

o RII18l1l8ll8kes~ not mouths - peaIls came alIIIIr 2-3 yews

~ Team 0bjedNes: Do not atop ....tnt 1Bnprou........ TacIde ...,.,.
pI'OIIl.... with the .... urgency.

9. 1MtIIutIon.... the ....ApproIIch••

o challg8 needI to slick

o new blIhalliols need to lIlBy - • not IlIilleckIed lhey wII 11 III I .

o help people to.. the Wil8db.

o next g81.l1Iion d m&18ger'S needI to ptnOIiIy the new lBIJPRl8Ch

~ Team Objectives: a.••• need to be tInnIy .11Ih1ls1Bed. ....
BBB8B1IIg&III8f must leflect c:hw.g... ClaMS•• must become the ...
cuIIunt of the ftnn.

(I
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company Action Plan· Template

Company Improvement Team MembershlR

~

Name

"i.:

Position Title Function I Department Tel/Fax Nos.

..... -..



Company ActIon PI_ • Template

Re.ource. Available to Enterprl.e

~

TooIlIoxea
The Financial Planning Tool Box • FInencIng Your Bueineu
The MarkeUng Tool Box • MarkeUng Your Agricultural Bullnels
The BualneH Plan Tool Box • Preparing a Winning BualneH Plan
Managing Your Buainaal • Management Controla and Policy
The MarkeUng Survey Tool Box InatructIon8l to template
The Cultural Practices Survey Tool Box Instructional to template
The Physical Resources Survey Tool Box (farm) Instructional to template
The Physical Resources Survey Tool Box (non-farm) Instruetlonal to template

Temp!atea for the Agrtbuslnau Sector
The Marketing SUrvey Template
The Cultural Practlce8 SUrvey Template
The Phyalcal Resourcea SUrvey (term) Template
The Phyalcal Resourcea SUrvey (non-flII'm) Templete
Income & Expense Statement T8l1lDI8tee
• Agro-Proce••lng
• AgroBaaad
• Inputsl8ervlcea
• Pel'l'Y18n8l'1t cropt ProductIon
• RowC~ Productlon
Balance Sheet Template
Statement of Ch8ngea In Financial PoaItIan TamD18t8

,.
. Yolu. I •• r lpacIallate

0Ihar Reaouroaa
• University of Cellfomle • o.vtI
• Rutgarl University Center for Advancad Food Tactoi'lOlogy (CAFT)

Entarprl.. Budgets:

• AppI8l
• AppI8l, Organic
• ArUchok.
• Aaparagu.
• Beans, Large Uma
• Baana, Baby Uma
• Beans, Garbenzo
• Bean., Common Dry Varletlea
• Broccoli
• BruueII Sprouts
• Cabbage

.• Cantaloupe

• Carroll
• C8u1ltloNlN'
• ChenIaa,.8wHt
• Com,8W88t
• CucurbIt Saad
• Eggplant
• Fig., Bleck MIaIon Varlaty
• Fig., CaIImyma VMely
• FIgI, Conadria Varlaty
• Grapefruit
• Grapaa, T8bI8, Thompaon S••d....

• LamonI
• lamoni, Org8n1c
• Lattuca, LooM lMf
• Lettuce, lMf
• Lattuca, Io8b8rg
• MeIOM, Honaydaw
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Company Action Plan· Template

• Land Grant Universities Cooperative Extension Services
1. Industry Contacts
2. International Trade &Business Associations in the Agribusiness Sector (196)
3. Unilateral Agencies
• United States Department of Agriculture
• Office of International Cooperation and Development (OICD)
• Foreign Agricultural Service (FAS)
• Small Business Administration (SBA)
• Small Business Development Centers (SBDC)
4. Bilateral Agencies
• United States Agency for International Development (USAID)
• Overseas Private Investment Corporation (OPIC)
• Small Enterprise Fund
5. Multilateral Agencies
• United Nations Food and Agricultural Organization (UNFAO)
• International Fund for Agricultural Development
• Opportunity
7. IntemetIWorid Wide Web
8. Commercial Directories

Technical Llteratul1I
• Official Methods of Analysis of AOAC International
• Harmonized Customs Tariff System
• U.S. Grading Standards for Various Frozen Fruits &Vegetables
• U.S. Harmonized Tariff System
• Importing into the United States
• FDA Pesticide Analytical Manual
• language of the Food Industry - Glossary of Supermarket Terms in the U.S.
• Directory of the U.S. Canning, Freezing &Preserving Industries
• USDAIFAS Foreign Buyer lists for Numerous Processed Food Products
• U.S. Code of Federal Regulations for Food and Drugs
• FDA Guide to Minimize Microbial Food Safety Hazards for Fresh Fruits &

Vegetables

• Okra
• Olive Oil
• Olives, Manzanlllo
• Onions, Dry Bulb
• Onions, Processing
• Oranges, Valencia
• Oranges, Organic
• Peaches/Nectarines
• Peaches, Cling
• Pears, Green Bartlett
• Peppermint, Oil
• Peppers, Bell
• Peppers, Chill
• Plums, Friar Variety
• Potatoes
• Prunes, French
• Raisins
• Raisins, Organic
• Safflower
• Strawberries
• Tomatoes
• Tomatoes, Organic, Processing
• Tomatoes, Processing
• Vegetables, Mixed, Organic
• Watermelon, Drip Irrigated
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Company ActIon P.... • TempIMe

• Membership Directoriel for Many U.S. TI'IIde AalOClallonl
• Frozen Food HandHng & Merchandillng
• European Regulation. Manual
• EU Marleets for Egyptian Proc••••d Food Products
• Guld.llnes for the Organic Food. Induatry
• Animal Production Standard. for OrganIc Meat and Dairy Produetl
• Guld. to Regulatory Requirements for Exporting Organic Food. Into

InternationalMarleets
• IQF Strawberrt.. In Egypt - Preliminary F...lbIlily Study for a Joint Venture
• Application. of Biotechnology to Cropa- Benaflts and RI.k.
• Fast Cooling Technical Manual
• Food Hyglen., Mlcr0bIoIogy and HACCP
• HACCP: A Practical Approech
• HACCP User'. Manual
• Introduction to HACCP: An Ell8l'ltlal Element for Competing Internationally
• Keller-sotl- HACCP Compliance Softwltre
• Prerequlllte Progrema for HAACP
• Food S8fety - HACCP Pr8cIIcaI Help
• Catalog of Publications for ChemIcal and Mlcr0bIoIogIcal Laborlltortel
• ISO 9000 Int8maUonaI Standardl for Quality Manegement
• Many technical artlc:lea & periodical.
• Many U.S. food proce••lng equipment company brochures

'.



Company Action Plan· Template

Sltuatlon/MlsslonNlslon Improvement Objective Areas

1) Financial Management, Reporting and Control

2) Managerial Improvement & Human Re.ource Development

3) Operational/Production Improvements

4) Marketing and Sale.

5) Strategic Alliance., Market Linkage. and Capital Attraction

~
~

I have read and reviewed ttlis proposed Company Action Plan and agree with the vision and strategic outline in principle. I agree that as these
strategic objectives progress, that I will undertake due diligence to accomplish and implement these steps In a timely and professional manner.

Sig.

Oate: _



Com~ny ActIon PI8n. T....p......

I. Functlon.1 Are.: Financial Management, Reporting and Control

Problem Sbltement:

Cqqj••

KeyN,," 801utlone Tum Completion ...urable R.,un.
M....bers oat.

Rupo........
• for execution

--- - .-. -.. --_._----- of the Solution

'Ii I

.. . ".~-- - .~--- ...

~
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Company Action Plan· Tempi..

II. Functional Area: Managerial Development & Human Resource Development

Problem Statement:

KeyNeeda Solutions Tum Completion Measurable Results
Membera Date

Responsible
for Execution
of the Solution

1-- .. -------,----- ."........._........ _,._---.---..~" .."

-l; ,

Comm.nts



ComJHIny ActIon Plan· Tempi...

III. Functional Area: Operational/Production Improvements

Problem Statement:

~

-- ~ ~~---.~~- Key NMcI8 ---~ ..

,.

Cpm"""."

Solution.
..

Tum Completion MMiurable RHulta
Memblra Date

RHponsIbIe
for Execution
of the Solution

_.~~=~~'."'._.-



Company Action Plan· TemplMe

IV. Functional Area: Marketing and Sale8

Problem Statement:

~

Key Needs

Comment!

Solutions Team ComplMlon Measursble Results
Members Dete

Responsible
for Execution

of the Solution
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Company ActIon Plan • T........

v. Functlon.1 Are.: Strategic Alliance., Market Linkage•• Capital Attraction

Problem Sbatement: _

KeyN'" 8olutlone T..... Completion M•••u..." Reeulta
Mambara DIIte

RHpon....
for execution
of the 8olutlon

,I: '

CpmD!triii
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COMPANY NAME:

Departmental ActIon Plan

(For internal distribution only - follow-up to meeting and implementing new benchmarks)

12003·03

\.~

Action Required (Use as departmental INOrk plan to identify detailed steps required to Team Aug hp OCt Noy Dec
Implement and achieve Key Needs from Company Actlon Plan.) Assigned

j': ,




