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World Production of Raw Olives

World production of raw olives in 2002 reached a record level of more than 15 million tonnes.
“This record harvest was mainly the result of favourable weather in olive producing countries,
particularly Spain. In 2002 production felf by 12.3 per cent; however it was still well above the
1995-2000 average.

World Raw Olive Production, 1980 - 2001
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Export Market Potential for Egyptian Food Prodwcts
invesiment rationsi

+ Tendency of producers to grow new superior varieties with high vield
Egypt Ollve Production and Expectations
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main olive-producing arsas are in the north-west coastal region betwesn Almandria and
Salum; the most popular variety is Chemlal, but some Kalamata, Hamid and Mission are also

produced.

Olive yields per tree vary between 10 kg and 35 kg, depending on the system of irvigation
used. Some areas in the Marihvug region reach 50 kg 1o 60 kg per tree (15-year-0ld tress
under ivigation). in 2002 Egypt had 8.2 milion trees, most of them producing table olives for

local consumption.

Egypt olive industry is orienied towards the production of table olives, mainly for he locsl
market. On occasions, Egypt has also had o import olives 10 meet its requirements. Most of
its olive product trade is in presesved olives, with Spein the mein export market and France
and Genmany minor destinations.

The government has taken measures 1o improve olive cullivalion. Amongst such messures
are the new orchards being planied under the General Organization for the Development of
the Desert programs. It is estimated that there are 8.4 million trees not yet of beering age, and
a further planting of around 1.4 milion trees is pianned in the neer future.

The processing of olive still uses traditional methods and equipment. However, there is 8
trend towards modemisation of the processing secior and the construction of mors modermn

facilitios.

1e8d

4 Prepared in cooperstion with Agriculture-Led Export Businesses; USAID
funded project; mplemented by Abt Associsies, Inc.
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Oflive Oil Prices

Olive ol is relatively expensive of compared to other kinds of oll since k needs special
production treatment an olive crop is a long process (commercial yiekds -are
realized only after the maturity of the tree; that means after five years). Wbsﬂmw
hand in most of the regions. Finally, processing is an advanced tachnalogy, pericularly in
large producing areas.

A comparison of six consumption olls prices is presanted in this graph:
Prices for various edible olls, 1999-2001, in USS$ per tone
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price formation mechanism. Woﬁvco&mmmwmmﬁ
Refined olive ol from Jaen is an exception. A possible explanation would be an insulficient
amount of lampante ol 10 meet demand of refining industry given the good quality of produced
virgin oll and gs a result an increass in lampente oll prices.

13 Prepared I cooparation with Agricuiture-Lad Export Businesses; USAID
funded project; implemented by Abt Associates, inc.
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investment rational
T— _— " R,
Price of olive oil paid to producers 1998 to 2001
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Source: UNCTAD, data from the International Olive Oil Coungil.

Northemn Hemisphere Pricas Jan. 1999 —Sep 2000

Marketing Chain

The present structure of the production and marketing chain Is influenced by the importance of
olive off crops in the Mediterranean area. Production is highly fragmented. Itis divided into a
number of smalt properties, which grow ofives for cil production. This is particularly the case in
Spain, Haly, Greece and Portugal. These farms are organized into cooperatives in order to
process the olives and obtain oil or sell the clives directly to processing companies.

14 Prepered in cooperation with Agriculture-Led Export Businesses; USAID
funded project; Implemented by Abt Associates, inc.
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investbwent rationsl

Refining operations are more concenirated. However, in the case of Spain there wera 80
refining companies in 1995 (cooperatives included).

The market is very competitive and entry barriers are quite strong.

mmmmmmmmmamamwam
tornes of oll.

Spanish marketing chain — Flow of equivailent 100 tornws of ol

B N T T T :
=IOGUTET -

EU Common Market Organtzation for Olve ON

On the following page is an exampie of an international policy with a strong influsnce on the
olive oll market - the European Union Common Market Organization (CMO) for olive oll.

mmm«mummmmama.mw
granting export restitutions, support production prices and consumpltion alds. The reform of
this CMO became necessary taking into accourt the evolution of the ol market and prices and
particularly as a result of World Trade Organization agreemesnts, which stipulaled & 20%
reduction in the total support during the pericd 1996-2002.

dation (C 538/0¢ A 0908 of the Councll established a translion regime
Mmmmwumcmwwtmmi at the latest.

15 mhmmwmmm @
project; implemenied by Abt Associies, Inc.
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Investment rational
This transition régime abolishes infervention prices and substitutes them for an eventual
stockage aid decided by the Councll in case of important market crises. As a result, a
minimum price is not automatically guaranteed, as was the case with intervention prices.
However, olive growers are granted a production aid. The amount of this aid is 132.25.
eurcs/100kg up to 2000/2001 campsign, without distinguishing between small and large
producers. This aid is of the same order from previous campaigns. It is limited to a total
production of 1,777,261 tonnes per campaign and distributed among the different producing
countries.

Finally, since olive is a perennial crop, the new orientation during the transition period Is to
create a gaagraphieaf information smm {GIS) for European olive trees. The alm of this GIS
is to control production and limit fraud. By 1 November 2001, articles of Regulation 136/66/CE
conceming production target prices, intervention agencies, export subsidies and import tariffs
will be abolished. The following scheme gathers the changes from the former CMO to the new
one:

comon Market Organization transition scheme

! htip:/feuropa. cw.intfeur-lex/en/lifreg/en_register 036059 html

16 Prepared in cooperstion with Agriculture-d.ed Export Businesses; USAD
funded project; Implemented by Abt Associstes, Inc.
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EU Ofive Oll iIndustry Organization

The Halian clive oil nduslry is at a compelitive disadvantage in relation © the Spanish and
Greek industries due to low productivity of groves and mills, and high producion (labor) costs.
They have identified the need for better organization of production and aggregation of supplies
for processing in order to achieve their objectives of producing high-quality olis at competiive
costs.

The Spanish and Greek indusiries are better positioned due 1o the aggregaied nature of their
production areas and smaller number but greater processing (throughput) capacity of their
mills. The industries in these countries are looking at creating ‘macro-business’ organizalions
made up of associations of producers, processors/packers and markelers. These aim 0
create an integrated supply system from production to trading, and could help in adding value
wmmmawmmwymmmmmm(momzooo).

Egyptian Export Strategy

Marketing Aspects

The workd’s dominant olive oil consumers in the Mediterransen are very quality conscious,
which explains why the best oll is retained in those countries (mainly Italy, Spein and Greecs).

Their exports often comprise aged, lesser quality and/or blended product.

Up to 80% of the retall value of a product is captured beyond the farm gele by processors,
wholesalers, distributors and retallers (Davies & Cook). Vertically integraind enterprises
control most aspects of the supply chain from production through 1o markeding and sometimes
up 1o the retall level, Direct retall can take the form of mill door sales, mall order and Intermnet
or elecironic conmmerce.

mmmmhmmmmmmmm

Pricing

Pricing invoives deciding whether the product is aimed st the or
boutique market seciors. This decision will be influenced by the sulficiency of vokanes 10
consistently supply these sectors and the avallabiiily of capital 10 develop different product
nes and bvand image.

Pricing wil affect decisions regarding iestyle and profits, as the approach 10 production will
influence input costs and thus profit margins. The supermarket olive ol merket dominant
structure indicates the range of prices and market shares thet markelers need o consider.
High prices in 1996 wers due 0 drought induced European supply shortages.
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Product

The product aspect covers variety, quality, packaging and branding. The relative importance
of zli these aspects differs significantly between target consumers. Smaller growers will find it
hard to gain market leverage and capture value-added benefits with limited volumes. This is
because the large volumes marketed by multinationals like Unilever and Bertolli allow them to
make price sacrifices, enabling the retention of diverse market share. Therefore, marketing
groups and processors with sufficient volumes to supply selected outlets with good consumer

exposure will be at an advantage.
The International Olive Ol Councit (I00C) defines five grades of olive oil quality.

1. Virgin grade oils (3 quality leveis) that can be used without further processing.

« Extra virgin olive oil is the highest quality olive oif and can be usad without
further processing. It has acidity not exceeding 1%, well-balanced flavors
and no taste faults.

e Virgin olive oil is the next quality level than can be used without further
processing. It has a higher acidity level than extra virgin grade and a few
minor faults with its taste.

» Ordinary virgin olive oil is the lowest quality olive oll that can be used
without further processing. It has an acidily level not exceeding 3.3% and
more taste faults than either of the preceding oils.

2. Lampante virgin olive oil that is inedible without further processing due to its “off” flavours
or acidity levels.

« Olive Oll results from Lampanta grade ofl that has been subjected to further
processing to remove the "off” flavors or acidity that made it inedible. The
refining usuaily involves neutralizing the acid, bleaching and deodorizing the
oil so as to isave an oil that it basically, tasteless, colorless and odorless. It
still has the same fat content as the virgin grade oils and there is growing
medical evidence 1o suggest that it doesn't have the same heatth properties
as the virgin grade oils.

o Pure olive oll is olive ol with a mix of virgin oll (10-30%) to improve the
color and flavor. The left over paste (pomace) resulting from the virgin ofive
oil extraction process contains a small percentage of residual ofive oil,
which is exiracted by refining.

« Refined Olive-Pomace oil is the ol extracied from the pomace using
solvents, This oil is commonly used for manufacturing soap, lubrication and
is sometimes used in cooking.

o Olive-Pomace Ol Is refined clive-pormacs oll with a mix of virgin olive oil
and is used in cooking. Most olive oils found on non-producing (import)
countries’ supermarket shelves are likely 1o be varietal blends, while varietal
olls are usually found in specialty and gourmet stores. Estimates of vields,
oil contant and oil quality of some variaties are given in the iable below.

18 Propared in covperstion with Agriculture-Led Export Businesses; USAID
funded project; Implemented by Abt Associates, inc.




Export Market Potential for Egyptian Food Prodicts
investment retionel

Processing

The freshness of fruit at processing and processing methods are the keys 1 producing high

mmuminmam)mmdmmmwmmg
companies involve hammer mills and centrifugal separators. Hammer mills raise - the

manneofmeeﬁwpm with anything over 30°C having the potential ib affact oft quality,

depending on the variety of clive, Therefore the technique, and not necessarlly the process

used in extraction, is likely to influence the ofl quality.

Consistencies of Quaiity and food safely are issues of great importance 1o retallers and thus all
supply chain participants including producers. Ofive quality depends on:

. Tree variely

. Growing conditions

. Pasts and disease

. Maturation state of fruit when picked
. Post harvest handling

. Processing

. Storage

Fresh EVOO is generally frulty and aromatic with a low free falty acid - about 0.2%. Al ollve
oil deciines in qualily once it has been extracied from the fruit, however olive ol from poor
quality fruit or that which is stored for proionged perdods under the wrong condiions (L.e.
axposed to air and/or light) declines most rapidly.

The two main considerations for food retall outiets are consistency of qualily and supply. The
Hazard Analysis Critical Control Point (HACCP) quality management system has been
introduced to the Egyptian Ofive indusiry, enabling the product 10 be traced back through the
supply chain to the ofive grove. This is required for independent audiiors 10 assass food
safety and for the product to be certified under quality assurance codes such as SQF2000CM.
These quality assurance systems are increasingly in demand from retallers and represent a
criical constraint (or opportunity) to Egyptian processors.

L B B B IR N

Placoment

Ptacement is a broad issue covering arsas of inlermediaste and end consumer iocation, as well
as distribution channels through warehousing and transportation. Based on current capacity
arxd low volumes, the major polential market segrments for Egyptian olive off are the ethnic
aisles in supenmarkets, ethnic grocery stores, the specialty food trade including delicatessens
and the food service secior, which all require consistency of volume and salely. The trend
towards globalization of supermarket chains and their expeciations of consisienily full product
fines means that supply consolidation will be required to fulfil the demands of major export
markets. The retall sector usually demarndds margins of 30% on wholesale price, however this
varies according 1o proven sales volumes and supply compelition. Proven high volume
products may aftract lower margins, but new product suppliers should expect retallers 10 retain
at least 30% margin on sals price.

Market Research

19 Preparsd in cooperaiion with Agriculture-Led Export Businesses; USAID
funded project; impiemenied by Abt Associetes, in:.
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The health benefits of olive oll and its distinclive taste were found to be the two main factors
influencing olive oil consumption, and according to qualitative research they seem fo be
connected (McEvoy et al, 1996). This research found that consumers who buy oiive oil
because of its heatth benefits later become accustiomed to its flavor. This implies possible
consumer education in developing a taste for good quality oll. Cils with greater health benefits
are those with bitter or pungent flavors, characteristic of the phenolic components in the oil.
Consumers were unable {o explain the differences between poly-unsaturated and mono-
unsaturated fats and why certain types of fats are detrimental {o their health.

Although some consumers knew of cold pressed virgin oiive oll, they did not fully understand
the implications of this process. However, the fact that consumer parception of olive oil as
being ‘healthy’ provides the base for a promotional campaign emphasizing such benefits and
possibly explaining the reasons for them. '

Egypt Ofive Oif Export: Challenges and Potential

The oufiook for the industry is positive, with extensive plantings cumently taking place.
However, there are a number of challenges to be faced. Apart from the fact that unsubsidized
Egyptian producers are disadvantaged by heavy European Union govermnment subsidies fo
growers, processors and packers, they also face the challenge of inferior-quality imports
brought in at low prices. However, as more and more consumers become informed, not only
of the heakth benefits of olive oil, but of the meaning of terms like "extra virgin™ and "virgin”,
and the quality difference from chemically-refined cils labeled "pure olive oi* and “olive oil",
prospects for high-quality, locally produced oifs should improve.

Implications. After all this, what does this mean to the Egyptian processor?

A case study of the Gulf market is indicative of the consumer awareness problem that
Egyptian processors, and for that matter, all Maghreb producers, must overcome if they are to
overcome dominant market share by the EU producers, primarily italy, Spain and Greece.
The Gulf is a price sensitive market and the Egyptian processors find themselves about 40%
too high in price, attributing it 1o the EU subsidies. This is anecdotal as ALEB’s market studies
contradict this to a certain extent. World market prices for Extra Virgin Olive Oll consistently
run around US$1800/mt - US$2100/mt bulk, ALEB's market basket survey in Saudi Arabia in
April 2000 of various brands by country of origin shows packaged prices as follows. The
wholesale prices below in US Dollars are predicated on about a 35% return on the retail price

to the processor.

500 ml hotties
Country of Onigin ~ | US$ Price per kilogram US§ Effeclive wholesale
price to the processor/kg
Spain $5.34 | $1.87_
Saudi Arabia $4.24 $1.55
Spain $3.76 $1.32
Saudi Arabia $5.36 $1.88
Turkey $3.68 $1.20
Spain 3 $4.10 $1.44
1 Ber can
{ Country of Origin [USS Price perkilogram [ US$  Effective  wholesale |
20 Prepared in cooperation with Agriculture-Led Export Businesses; USAID

funded project: implamented by Abt Associstes, Inc,
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- investment rational

_ price o the processorfky |
Spain $3.85 $1.38
— _____47hercan
Country of Origin >} US$ Price per kilogram Usstfg:m wholesale

.| Price I the processorfkg
Spain $4.76 ($21.94/4.7kg tin $1.64
Viegin Olive Oil _

Country of Origin USS$ Price per kilogram Uss E‘ﬁuﬂw wholesale
- price o the processorkg
| Spain $5.70 $2.00

There are two provisos o the above, which may support the Egypiian processors’ claims o
their inability to :

1) Note that the olive oil is not virgin or exira virgin except for the last price. Spein is
especiafty notorious for biending their olive oils, subsequently reducing their costs
substantially. Moreover, the individual conducting our market basket sirveys wes not
an olive oil expert and therefore may not have accurately reported the type. We
suspect that the “olive oil" reported was a lesser grade, such as "purs” olive oll, which
is actually pomace oll, or a fourth pressing which is achieved by miding with benzine &
firing to extract the last bit of oll. This is fourth-class ol. Our suspicions are validated
by the boycoit last year in the Guif States & the Far East markets against Spanish olive
ol due to high traces of benzine in the oll, which is toxic and a potentisl carcinogen.

2) Retall prices may be price points based on what the market will bear, rather than actusl
cost, supporting importers' resistance o price points offersd by Egyplian processors,
who only process Exira Virgin olive oll - a product that is more expensive than virgin or
pure olive oll. Note the last price at $2.00/kg is still just virgin, not exira virgin,

Our conclusions are that the Gulf market is price-sensilive based on lack of knowledge or lack
of preference for 8 premium product. Unfortunately, based on consumer lack of swarenses in
this market as well as other importing countries conceming the various grades of guality
coupled with lower price points for “pure” olive oll, which Egyptian olive off processors do not
process, the constraint to penetrating the market remains a consumer awareness ssus —
getiing them to recognize superior oll and paying for it. Fortunately, there are olive ol purists
that will pay for a high end product and the potential size of this market segment may it the
Egyptian olive oll indusiry's abilty to produce.

Concerning the US market, there is a 4% duty on olive ol from the EU while Egypt enjoys zerc
tariffs under the General Systemn of Preferences for a Developing Country {(GSP/OC) inlo the
USA. This is probably not encugh fo make a difference in terms of price competitivenass.
The real opportunity les in the size of the market in the USA. Given Egypl's capacity -
presently about 5000mt but ability 1o go to 15000t with Bitle or no investment - they represent
less than a 2% threat o the market share at cument levels of production.  Thelr opporhmity lies
in marketing their product as a premium product, as their paraddes and pH are low, meeting
or beating the international Olive Ol Council's standards. Egyptian olive ol hes a distinciive
peppery taste and many are starting 1o do heat infusion with flavors or adding herbs and
spices. This was initiated by the ALEB project. If Egyptian olive ol processors can get their
packaging spruced up, differentiate their product & target their market, they could oblsin a
premium prica for their product, which would offset their low volume constraints.

An excellent example of this is an Itallan olive ol with the brand name Merianc. A smed,
family owned estate of 7.5ha between Florence & Rome produces this. They package in a

21 Proparsd In cooparation with Agriculture-Led Export Businesses; USAID
funded project; implemented by Abt Aesocisiss, nc.
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investment rational

conventional shaped green bottle, with a distinctive biack label and production dates & expiry
entered by hand on the label. The bottle comes with a hangtag and a corked pour spout
attached and packaged in a distinctive green gift box. A 500mi bottle wholesales for $15.00.
Their target market is the corporate gifis market in the specialty foods market segment.

The biggest constraint to this effort is the Egyptian import duties & tariffs for imported
packaging. Little capacity exists here to produce the requisite packaging needed to target the
speciaity foods market for olive oil producers.

22 Prapared in cooperation with Agriculture-Led Export Businesses; USAID
funded project; implemented by Abt Associstes, inc.
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mmgmm‘ rational

Unrtaé States olive growers cannot supply the domestic demand for ofives. More than

ninety-nine percent (99%) of the table olives grown in the United States are produced in
California. There were one thousand two hundred twenty-five (1225) Califomia ofive growers
in 1997. Over two thirds of these growers have less than two acres. Only five growers have
more than five hundred acres. The value of Califomia olives produced in 1997 reached
$66.8 mitlion - less than twenty-five percent (25%) of the domestic demand for olives. In the
face of increasing demand for table olives in the United States, California olive producers’
market share continues to decline. These producers have carved a high premium niche for
themselves, selling their California olives to the high-end markets under recognized, high
value brand names.

Total U.S. imports of olives reached a level of $224.3 million (CIF value) in 1999, up 12
percent over the 1998 level of $200.1 million. This increase was due to higher average CiF
import values and a slight increase in the total quantity imported during CY 1999, compared
to year earlier levels. Total quantities of olives imported into the U.S. market have increased
20 percent over the last five years to 94,245 MT in CY 1999,

U.S. imports of olive products are classified under the U.S. Harmonized Tariff Schedule into
34 different categories. Green, whole stuffed olives in containers less than 8 kg represented
almost 39 percent of total U.S. imports of olives, totalling $86.9 million in CIF value during
1999. The second largest category of import trade on the U.S. market is for sliced black
olives in a can. These totalled $32.6 million in CIF value during 1999, representing 14.5
percent of total U.S. imports of olives.

Black whole ofives and green broken or sliced, salad style olives were the third and fourth
largest import categories, totaling $26.5 miion and $17.5 million respectively. Whole green
stuffed olives in HRI packs (larger than 8 kg) totaled $12.2 million.

mm;mmmadmrTBpemandmwaEFvalwofus imports
of olives during CY 1999

Spain is the dominant supplier of olives to the U.S. market, exporting $164.6 milion (CIF
value} and representing 73.4 percent market share of total U.S. imports of olives. Greece
was the second largest supplier of olives to the U.S. market, with trade valued on a CIF value
basis at $31.9 million during 1998. This represented a CIF market share in CY 1999 of 14.2

percent.

Morocco was the thind leading exporter of clives to the U.S, market during CY 1999. Last
year, the U.S. imported $24.3 million (CIF value) in olives from Moroceo. During CY 1998,
Morocco’s CIF value market share of the total U.S. olive import market was 10.8 percent.

These top three supplying countries therefore supplied 88.4 percent of total U.S. imports of
all olive products, on a CIF value basis. The volume of their CY 1999 exports of olive
products to the U.S. market totaled 84,085 MT, which accounted for 88.2 percent of the total

tonnage imported last year.

Egypt has shipped only very limited quantities of olives to the U.S. market over the five-year
period covering calendar years 1985 through 1989. The largest shipments over this period
occurred in CY 1996, when 17 MT were exported at a CIF value of $37,000. Shipments
amounting to only a few thousand Doftars took place in calendar years 1985, 1997 and 1999.

36 pmmwmmmmmmwmm
funded project; implemented by Abt Associates, inc.
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investment rational

But the Egyplian export market for olives is growing, albeit not to the Uniled States. One
major classification accounted for 86% of the total exports by volume and 75% by value,
increasing by 14% in value and 15% by volume over 1998.

It is clear that Egypt has the capacity to produce ofives in sufficient quaniies fo at least
attempt to gain entry in the US market. Only a 1% market share of the US imports
represents a 943MT export potential, but represents less than one half of 1% of Egyptian
production. At an average price of $1.75/kg, a 1% market share would represent olive export
sales from Egypt in excess of $1,650,000.

One area where Egypt is faring well is with pitied green ofives soki o Spain at an average
price of $1.00 kg. But these same olives are sold by Spain, depending on HTS code, 1o the

United States at considerably higher price points.

Based on this preliminary analysis of the U.S. import trade in olives, Egypiien olive exporiers
will have to aggressively market their products on the U.S. market, and will most

need to offer delivered export price levels that are highly competitive with those from Spain,
Greece, and Morocco. Since Egypt is not cumently a player on the U.S. market for olives,
exporters will most likely need to be in a position to offer landed export prices at levels below
those of their competitor companies in Spain, Greece and Morocco, in order 10 develop any
significant new long-term export business.

Then they must be prepared to back up thelr pricing with desirable packaging and customer
relations. Getting the ofives to market at a competitive price, in 8 master container thet does
not fall apart, in a package the consumer wants and with vigorous follow-up and afler sales
service should be a winning combination to sustainable olive sales to the Uniled States of

Americal
U.S. Market Dynamics for Olives and Potential For Egypt

According to official calendar year (CY) 1999 import statistics, total U.S. imports of olives
reached a level of $224.3 million (CIF value) last year, up 12 percent over the CY 1908 level
of $200.1 milion. This increass was due to higher average CiF import values and a slight
increase in the total quantity imported during CY 1999, compared 0 year earfier lovels. Total
quantities of olives imported into the U.S. market have increased 20 percent over the isst five
years, from a level of 78,291metric tons (MT) during CY 1985 to 94,245 MT in CY 1000,

The largest category of import frade on the U.S. market is for Olives, Green, Whole, Stuffed,
In Containers Less Than 8 KG, hms&mmmmw $686.9 milion In
CIF value during CY 1998, representing almost 30 percent of fotal U.S. imports of olives.

mmmW«mm«;muamnhmmmm
mmmﬁAMMMFmMMMMhW
mmm’sm spresenting 14.5 parcent of tolal U.8. imports of olives.

These two largest import categories are followed by: Ofives, Not Green In Color, Not
Canned, In Saline Solution, Not Fropen, NESO! ($26.5 million); Olives, Gresn, Broken,
mqwmmwmmsxamammﬁu$m
{$17.5 million); and Olives, Green, Whole, Stuffed, in Saline Solution, in Containers Holding
More Than 8 KG Each, Not Frozen ($12.2 million).

37 Propared in cooperstion with Agriculture-L.ad Export Businesses; USAID
funded project; implewwated by At Associstes, ve.



Export Market Potential for Egyptian Food Products 38
investment rational

—

These five import categories accounted for 78 percent of the total CIF value of U.S. imports
of olives during CY 1999.

U.S. imports of olive classified under the U.S. Harmonized Tariff Schedule into 34 different
categories. The total CIF values of U.S. imports during CY 1899 by tariff classification
categories are given below. The rankings are offered as a quick guide for the purposes of
Egyptian olive exporters to determine market potential for their product.

: 38 Prepared in cooperation with Agriculture-Led Export Businesses; USAID
- funded project; implementad by Abt Assoclstes, Inc.




Export Market Potential for Egyptian Food Products
rational
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R

Product Description

1999 imports  Ranking

USHTS Code
{$1000 C¥)

0709903500
0711201800

0711202800

0711203800

0711204000

0712901500

0712002000

2005701200
2005701600

2005701800

2005702510

Olives, Frosh Or Chilled

Olives, Not Pitied, Green In Color, In A Saline
Soldtion > 8 Kg, Dreined Weight, Used For
Repacking Or Sale, Described in Additional U.S.
Note § To This Chapler 7 And Entered Pursuant
To s Provisions

Olives, Not Pited, Grean It Color, In A Saline
Solution, in Containers > 8 KG, Drained Weight,
To Be Used As Repacking Or Sale As Groen
Olives, NESOI

Olives, Not Pitted, NESOI

Olives, Pitted Or Shulfed, NESOI, W
Presorved, But Unsultable in That Stale
rmmediaste Constmplion

Oiives, Not Rips, Dried, Whole, Cut, Sliced,
Broken Or In Powder, But Not Further Prepared

Olives, Ripe, Driad, Whole, Cut, Siced, Broken Or
in Powder, But Not Further

Otives, Green, Not Pitted, In A Saline Solution,
Ripe, Containers > 8 KG But < 13 KG Each, In An
Aggregate Quaniily Not To Exceed 730 Metric
Tons Any Yeer

Olives Green In Color Not Plad, In Soksion,
Ripe, In Containers Holding 8 KG Or Less,

in An Aggregats Quantily Not To Exceed 730
Metric Tons In Year

Olives, Green, Not Pitled, In A Saline Solulion,
Ripe, In Containers Each Holding

< 8 KG Bart < 13 KG, Drainad Waight, NESOI, Not
Frozen

Oiives Green In Color Not Pied, in Saline
Solution, In Containers Hoiding 8 KG Or Less,

Ofives, Green, Not Pitied, In Saline Solution, In
Containers Each Holding > 8 KG, Described In
Additionsi Note U.S. Nole 4 To This Chapter 20
And Endered Pursuant To s Provisions

:

5
!
s
:

$2483
118

1073
321

n

L

190

212

2,005

8,161

31
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B - A
in Containers Holding More Than B8 KG Each, Not
Frozen

2005702520 Odlives, Greon, Whole, Stuffed, v Saline Solution, 12,174 8
in Containers Holding More Than 8 KG Each, Not
Frozen

2005702530 Olives, Green, Broken, Sliced Or Salad Style, In 2,695 12
Containers Holding More Than 8 KG Drained
W eight, In A Saline Solution

2005702540 Olives, Green, Whole, Pitted, In Containers 3,335 11
Holding Less Than 8 KG, In Saline Solution,
Not Frozen

2005702550 Olives, Green, Whole, Stuffed, Containers Less 86,881 1
Than 8§ Kg, In Saline Sulution, Not Frozen

2005702560 Olives, Green, Broken, Sficed Or Saeled Sivle, 17488 4
Containers Holding Less Than 8 KG, In A
Sadine Soiution, Not Frozen

2005705030 Olives, Not Green In Color, Not Pitted, Canned in 832 19
Saline Solution, Containers Holding More Than
0.3 KG Each

2005705080 Oiives, Not Green In Color, Not Pitted, Canned In 49 3z

Saline Solution, Containers Holding 0.3 KG Or
Less, Not Frozen

2005706020 Qlives, Not Green In Color, Whole Pitled, Canned 4,237 8
In Ssline Solution, Cordainers Holding More Than
0.3 KG Each, Not Frazen

2005706030 Oflives, Not Green In Color, Whole Pitted, Canned 1,837 15
in Saline Solution, Containers Holding 0.3 KG Or
L ess, Not Frozen

2005706050 Ofives, Not Grean in Color, Siiced, Canned In A 32,552 b4
Saline Solution, Not Frozen

2005706080 Olives, Not Green in Color, Chopped Or Minced, 7 33
Canned In A Saline Solution, Not Frozen

2005706070 Ofives, Not Greon in Color, Other, inchuding 4,704 8
Waedged Or Broken, Canned in Saline Soiution,
Not Frozen

2005707000 Olives, Not Green In Color, Other Than Canned, 948 17
In Airtight Containers Of Glass Or Metal, In Saline
Solution, Not Frozen

2005707500 Ofives, Not Green In Color, Not Canned, In Sefine 26,501 3
Solution, Not Frozen, NESO!

2005700100 Olives, Green, Preparsd/Preserved Otharwise 626 20

Than In Saline Sohdion, Not Frozen, Each

cmm Hokfing Less Than 13 KG, In An

My:s&m*rm A Year

Prepared Otherwise Than in 434 22

$224 317

2005709300

Major Suppliers of Olives to the U.S. Market

Spain is by far the dominant supplier of olives to the U.S. market. During CY 1999, Spain
exported $164.6 million (CIF value) of ofives to the U.S. market, representing 73.4 percent of
total U.S. imports of olives. During CY 1999, this trade increased 15 percent, up from $142.1
million during CY 1988. in terms of tonnage, Spain exported 62,098 MT during CY 1989,
accounting for aimost 66 percent of the total 94,245 MT the L.8. imported from all sources.

46 Prepared In cooperstion with Agriculture-d.ed Export Businessos; USAID
funded project; implemented by Abt Associates, Inc.




Export Market Poteatial for Egyptian Food Products 4

Greece was the second largest supplier of olives to the U.S. market, with trade on
CIF value basis at $31.9 mifion during CY 1999, up 8.8 percent over year earfier ievels.
This represented a CIF market share in CY 1999 of 14.2 percant of the lotal U.S. import
market for olives. In terms of tonnage, Greece exported 11,008 MT, Mﬂ?
percent of the total quantity imported by the U.S. in CY 1899,

Morocco was the thind jeading exporter of olives to the U.S. market during CY 1960. Last
year, the U.S, imported $24.3 million (CIF value) in olives from Morocco, which was up 12.1
percent over the level of $21.7 million imported by the U.S. during CY 1988. Dwring CY
1999, Morocco’s CIF vakue market share of the fotal ULS. olive import market wes 10.8
percent. Tolal tonnage of olives exported by Spain 1o the U.S. market during CY 1999 was
10,961 MT, representing 11.6 percent of the total quantity imporied by the U.S. during CY
1999.

These top three supplying countries therefore supplied 98.4 percent of tolel U.S. imporis of
ak olive products, on a CIF value basis. The volume of their CY 1999 exports of olive
products o the U.S. market iotaled 84,065 MT, which accounted for 89.2 peroant of the total

tonnage imported last year.

Spain

The U.S. import market for olives is dominated by Spain, which supplied 73.4 percent of the
total trade in these products, During CY 1989, the U.S. imported 62,098 MT of olives Spain,
at a CiF value of $164.6 milllon, which represerded an increass of 15 percent in erms of CIF
value over the CY 1998 irade level.

The kargest product in Spain's olive trade with the U.S. during CY 1990 was Olives, Green,
Whole, Stuffed, In Containers Less Than 8 Kg, In Saline Solution, Not Froosn. Spain wes
siso the dominant supplier to the U.S. market within this tariff classification category,
shipping 98.5 percent of total U.S. imports of this olive product, at a CIF valus of $85.6
milion. Average CIF import prices from Spain during CY 1990 for this olive product were
$3.12 per kilogram.

The second leading olive product shipped by Spain 1o the U.S. market during CY 1000 was
Olives, Not Green in Color, Sliced, Canned In A Saline Solution, Not Frozen. Spein was aleo
the dominant supplier to the U.S. market within this tariff classification calegory, shipping
65.7 percont of total U.S. imports of this olive product, at a CIF value of $21.4 millon.
Average CIF import prices from Spain during CY 1888 for this olive product were $1.76 per

kilogram.

mmmmmmwwbmus market during CY 1960 was
Olives, Groen, Broken, Siiced Or Salad Style, Containers Holding Less Than 8 KG, In A
Saline Solution, Not Frozen. Here agsin, Spain was also the dominant supplier 1o the U.S. -
market within this tariff dlassification category, shipping 90.4 percent of totsl U.S. imports of
this olive product, at a CIF value of $15.8 milion. Average CIF import prices from Spein
during CY 1998 for this olive product were $2.32 per kilogram.

The fourth Jeading ofive product shipped by Spain to the U.S. market during CY 1900 wes
Olives, Green, Whole, Stuffed, In Saline Solution, In Containers Holding More Than 8 KG
Each, Not Frozen. As in the above three product categories, Spain was again the dominant
supplier to the U.S. market within this tariff classification category, shipping 96.6 percent of

41 Prepared in cooparation with Agriculiure-Lad Export Businesses; USAID
funded project; rsplemenisd by Abt Associeies, Inc.
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total U.S. imports of this olive product, at a CIF value of $11.8 million. Average CIF import
prices from Spain during CY 1999 for this olive product were $1.97 per kilogram.

Tabie below shows total U.S, imports of olive products, by USHTS code, from Spain during
CY 19951909, as well as CY 19899 average CiF import prices and miarket share.

Greece

The second leading supplier of clives to the U.S. market is Greece, which had a market
share on a CIF value basis of 14,2 percent last year. During CY 1999, the U.S. imported
11,006 MT of olives from Creece, at a CIF value of $31.8 million, which represented an
increase of 8.8 percent in terms of CIF value over the CY 1998 trade level.

Even though Greece ships olives that enter the U.S. under many different tariff classification
categories, most of this trade with the 11.5. during CY 1989 was Olives, Not Green in Color,
Not Canned, In Saline Solution, Not Frozen, NESOIL. Total U.S. imports from Greece under
this product category were $21.5 milion.during CY 1898, representing almost 77 percent of
the total Greek olive trade with the U.S, last year. Greece was also the dominant exporter of
this product category to the U.S. market last year, supplying almost 82 percent of total U.S.
imports during CY 1998. Average CIF import prices from Greece during CY 1599 for this

olive product were $2.42 per kilogram.

Table below shows fotal U.S. imports of olive products, by USHTS code, from Greece during
CY 19951999, as well as CY 1999 average CIF import prices and market share.

Morocco

The third leading supplier of olives to the U.S. market is Morocoo, which had a market share
on a CIF value basis of 10.8 percent last year. During CY 1999, the U.S. imported 10,961
MT of olives from Morocco, at a CIF vaiue of $24.3 million, which represente

12.1 percent in terms of CiF vaiue over the CY 1998 trade level,

The largest product in Morocco's dlive trade with the U.S. during CY 1898 was Olives, Not
Green in Color, Sticed, Canned in A Saline Solution, Not Frozen, Morocco was the second
leading supphier to the U.S. market within this tariff classification category after Spain,
shipping 34 percent of total U.S. imports of this olive product, at a CIF value of $11.1 million,
Average CIF import prices from Morocco during CY 1980 for this olive product were $1.95
per kilogram, which was higher than the average CIF import price for this product from Spain
last year, valued at $1.76 per kilogram on average.

The second leading olive product shipped by Morocco to the U.S. market during CY 1999
was Olives, Not Green In Color, Other, Including Wedged Or Broken, Canned In A Saline
Solution, Not Frozen. Within this tarff classification category, Morocco was the leading
supplier fo the U.S. market, shipping 78.8 percent of total U.S. imports of this olive product,
at a CIF value of $3.7 million. Average CIF import prices from Moroceo during CY 1989 for

this olive product were $1.67 per kilogram.

The third leading olive product shipped by Moroceo to the U.S. market during CY 1998 was
Olives, Not Green in Color, Not Canned, In A Saline Solution, Not Frozen, NESOL
Morocco's share of the UL.S. import market within this tariff classification category was 5.6
percent of total U.S. imports of this ofive product, with exports valued at $1.5 million on a CIF
basis. Average CIF import prices from Morocco during CY 1999 for this olive product were

42 mmmmmwmﬂmm
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$1.31 per kilogram. Within this product category, Greece is the leading supplier of this olive
product to the U. S. market, with a market share of 81 percent on a CIF value basis during CY
1999. Average CIF import prices for this ofive product from Greece jast yeer were $2.42 per
kilogram, significantly higher (85 percent} than the average CIF import price for this olive
product from Morocco during CY 1990,

The fourth leading olive product shipped by Morocoo to the U.S. market during CY 1900 was
Olives, Green, Broken, Sliced Or Satad Style, In Containers Holding Less Than 8 KG, n A
Saline Solution, Not Frozen. The total CIF value of Morooco's CY 1999 exports 10 the U.S.
market for this olive product reached almost $1 milfion, up 108 parcent over the lewsl of CY
1998. This level of trade accounted for 5.7 percent of total U.S. imports of this olive product
last year. Within this tariff classification category, Spain is the dominant supplier to the U.S.
market, accounting for 90 percent of total U.S. imports on a CIF value basis during CY 19980,
Average CIF import prices from Morocco during CY 1889 for this olive product wers $1.80
per kilogram. Spain's average price, at $2.32 per kiogram, was significantly higher (29
percent) last year than Morocco's average CIF import price for this olive product.

Table below shows total U.S. imporis of olive products, by USHTS code, from Morocco
during CY 1995-—1909, as well as CY 1999 average CIF import prices and market share.

The Competitive intelligence Analysis

Although there has been an increase in olive production {and consumplion) around the
world, production Is stil highly concentraled in the Mediierranean region. The region s
responsible for more -than 95 per cent of world production and 80 per cent of ftotal
consumption. The crop generates regional empioyment and is an important source of
income in rural areas, thereby reducing migration to urban ansas. It also provides ecologicel
benefits by contributing to soll retention and reducing erosion. Traditionally, olive cullivalion
has been practised by small family-ownad holdings on non-irigated land, using inefMcient
cultivation practices. This has resulled in jow yields. However, in recent years
governments, the EU and the I00C have taken measures to modemise the industry

This section briefly introduces a description of the competitie position of the mein ollve
producing countries. The section pays particular atiention 1o the levels of production, rade
and government assistance of the countries examinad.

Turkey
Olive Production

Olives have siways been an important industry in Turkey. Olive producion in Turkey has
varied signififcantly from year 1o year over the past 15-year period. Some have stvinsed
these fluctuations 10 changing weather pafierns, poorly managed olive groves, ineflicient
processing techniques and, more recently, inadequate marketing organisstions (Akay and
Dizdarogiu). Turkey's production of table ofive more than doubied - from 100 000 10 218 000

tonnes in the past 5 years.

43 Prapared In cooperation with Agriculture-Led Export Businssses; USAID @
funded project; implementad by Abt Associstes, inc.
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Turkey Olive Production
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It is estimated that Turkey has about 100 million trees in 323 986 huoidings iotalling 8380 000
hectares, representing about 4 per cent of the country’s agricultural land (Tunaliogiu 1967).
More than 60 per cent of ofive plantations are between 10 and 80 years oid; 30 per cent are
more than 80 vears old and the remaining 10 per cent are less than 10 years oid {Sahinalp
1997). Most of the olive production occurs around the Aegean area, which has 75 per cent of
the ofive groves. The latest figures suggest that approximately 3 000 000 new trees will be
planted in the near future, of which 83 per cent will be of the dual-purpose variety (I00C
1967e). This will make Turkey & bigger player in the international market.

Trade: Turkey is one of the leading exporters of olive producis. In 1996, it exporied 17 700
tonnes (US$24.8 million) of olives. During the 1980s, Romania, Germany, Spain and
Bulgaria have been the major export markets, while the United States is emerging as an
important market.

?Mgmnmmhaaesmmanemmmfmdsysm whmbyaamanédm
paid on exports from the olive grove are refunded. Turkey enjoys preferential treatment with
the EU, which entitles its products to enter the EU market at a much lower rate of duty.

Turkey Exports of Table Olive
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The industry
Most of Turkey’'s olive holdings are family-run entorprises. There are aiso approximelely 1
000 small mills and about 10 refining plants. It is believed that the olive seckor uses

;

inefficient production methods and produces a poor quality product (Tunalioghu).
there are some quality stardards that producers must meet, it is reported that thess are not
strictly adhered tO.

The industry is perceived as being fragmented: only 17.7 per cent of table oive producers
belong to a cooperative. The two major cooperatives are the Marmara Bk (Mermara
Union) with 12 per cent of olive producers, and Taris with 5.7 per cent.

government is responsible for the development of the country’s olive policy, these
cooperafiives an important role in the sector, being responsible for the purchasing

increased
increased olive yield. Courses and information programs ame being conducied o educaie
growers on pruning fechniques, the jatest availlable technology and production techniques,
and to provide products for pest and diseass control.

Consumption of table olives has also increased from 90 000 tonnes in 1962-83 % 100 000
tonnes in 1996-97. During the 1996-87 crop year Turkey was the major consumes of bleck
olives, accounting for 30 per cent of total world consumption I00C 1987b). :
Tunisia

Oiive Production
Tunisia is one of the major clive-producing countries

45 Preparsd in cooperation with Agriculture-Lad Export Businesses; USAID @
funded project; implensanind by Abt Associsies, Inc.
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Tunisia Olive Production
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Oﬁvemwuwmhasﬁumaﬁdmmyeazs due to weather conditions, the altermmate
bearing nature of the ofive tree, and cultivation practices. For exampile, after & near record
production of 1 250 000 tonnes in 1996, Tunisia produced only 500 000 tonnes in 1997,
Environmental factors such as limited water resources, deforestation, overgrazing, soil
erosion and desertification, and the fact that most of the olive groves are in dryland
situations, accentuate the effect. Table olive production experienced a similar pattern where:
9 000 tonnes in 1995-96 and 15 000 tonnes in 1896-97.

The production of ofives is the main activity of the 87 880 agricultural holdings in the country,
employing aimost 1 million people. Most of the groves are located in the centre of Tunisia,
which has 37 per cent of all hokdings.

There are approximately 57 miilion olive trees planted on an area of 1.5 million hectares.
Seventy-four per cent of rees are of bearing age, 17.5 per cent are young groves and the
balance are described as old groves. There are aiso about 17 000 hectares recently planted
with 2 million trees for table olive production. Approximately 60 per cent of these trees are
not yet bearing and 28 per cent are on imigated land. The two most popular olive varieties
planted are Chirnlali and Chetoiu.

Produdvnyisrelaﬁveiybwduewﬁmunmﬁiab&yoﬂandusadforpmducﬁmandthepoor
management practices employed (DGPA/ONH 1996). Hoidings are getting smafler and
production costs mainly labour, are increasing. Producers tend to use traditional harvesting
and production techniques, being slow to embrace modem practices.

Olive Trade

Olives are Tunisia’s main agricutiural export, accounting for 5.5 per cent of total exports (47
per cent of agricultural exports). They are the country's fifth most important source of foreign
eamings. In 1996 Tunisia exporied 337 tonnes (US$0.5 miition) of ofives.

46 Prepared In coopeiralion with Agricuiture-Led Export Businesses; USAID
funded project; Implemented by Abt Associstes, inc.
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Tunisia Exports of Table Olives
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Tunisia recentty gained Tavoured country status’ from the EU, which entiles K 1o duty free
access to Ewropean markets. Tunisia has a fixed import quota ino the EU of 46 000 tonnes
per ysar (Polidori, Rocchi and Stefani 1897). The Office National de Hulle {ONH) has
offices in France and Haly, its main objective being to promote Tunisian olive in the European
markets and to promote technical and scientific collaboration between EU producers and
Tunisian producers. Traditionally, olive has been bought by taly and re-processed for sale.
Lately, Tunisia has been looking for new markets outside the Mediterransan region. The
govemment has adopled a range of export-oriented strategies. The objective is 10 produce
250 000 fonnes of olive by the year 2010, of which 50 per cant will be for Ausiralian
consumption and 50 per cent for export.

The industry

There are 87 880 olive hokiings and 1 400 operating olive procassing piants in Tunisia.
Approximately 27 per cent of the processing plants are super-presses, 27 per cent
continuous process facilities and 7.5 per cent combined systems. Traditionsl plants account
for only 39 per cent of the processing operations. There ars 13 refineries and 10 packing
plants (DGPAJONH 1568).

The govermment recently designed a series of schemes 10 restructure and modemiss olive
production and improve quality. For example, it has developed programs o improve quelity
control standards in accordancs with I0OOC practices, and 10 modemise he exsiing
refineries and mills. 1t has fostered the development of plants in areas of imied processing
capabiiity and has infroduced subsidies for restructuring olive groves. Furthermore, olive

has received subsiantial financial assistance from the World Food Program and

production
the government (ibid.).

Up to 1994 the ONH was the only organisation invoived in the collection and markeding of
olive. Although the govermnment has permitiad some compedtition in the industry, the ONH is
the principal channel for Tunisia’s olive exports. It is responsible for seting quelity
standards, promoting grove protection, encouraging nproved cultivation praciices and
reprasenting the industry. :

There are about 19 coopecatives or associations involved In processing and seling olive.
There are only about 50 private exporters, who work in close collaboration with the ONH.

There are no established producer representative organisations in the indusiry.

47 Prepared in cooperation with Agriculure-Lad Export Businassss; USAR
funded project; implemanted by Abt Associive, ine.
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Local consumption 1o 1993 was subject to consumption restrictions whereby a family was
allocated a maximum quota, With the liberalisation of the industry, the quota no longer
applies. Despite these changes, less than 28 per cent of Tunigia’s production is consumed
focally as consumption has slowly decreased during the past 20 years

Syria
‘ Olive Production

Syria is the second largest ofive producer in the Arab world after Egypt. lthass?na%lion
trees, of which only 30 million are productive. The groves occupy 405 000 hectares of
mainly non-irrigated land. Production of olives has fluctuated over the years. During the
1996-97 crop year Syria produced 85 000 tonnes of table olives. Syria has the highest per
capita consumption of table olives in the worid (5 kg).

Syria Olive Production, 1980-1997
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Traditionally most of Syria's olive products are consumed in the local market. In 1996-97
only 10 000 tonnes of olive iess than 10 per cent of production was exported. Almost all
Synia’s table ofive production is for local consumption; small quantities are exported to
Germany and the United Kingdom. Syria imports minimal quantities of table olives.

Recent Developments

mmsmmemmmdmmwmmmwm
year 2005, This would be achieved through the development of nurseries for plant

, provision of machinery for improved cultural operations, and implementation of
p!am;sm%ectmschemtommpestsawdmases The government has constructed
two main dams to boost agricultural production, reducing crop dependence on rainfall. it
aims to have 63 milfion olive trees planted by the year 2005.

“ 9m&m«mmuﬁmwswmm,m
funded project; Implemented by Abt Associates, inc.
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Movocco
Olive Production

In 1995-96, Morocco had an estimated 45 milion olive trees, of which 11 per cent wers of
non-bearing age. More than 395 per cent of trees are of dual-purpose verieties and further

plantings are planned.

The two main ofive regions are located In Fer (centre) and Marrakesh (south), each
producing about a quarter of the country’s olives. Average olive yieid is only 1.67 wnnes/he.
Most of Morocoo's olive production is from non-irrigated tand, and rainfall varistion cause
mmnmmm“mbhm For example, production fell in 1895 when

one of its worst droughts in 30 years; the following yeear, there wes a
mﬂhathdammtymmmmm?mmwummm

Tabie olive production increased: ﬁunwmbnmh1m-%btmmmtnm
7.

Morocco Olive Production, 1980-1997
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Trade

mmammmmmmmmmnm
The main market is Haly, and 10 a lesser exient Spain ard France. A characterisic of olve
exports is that they tend to fluctuate depending on the availablity of supply and demand on
intlemational markets. Morocco's strength in the ofive trade lles with table olives. it exports
approximately half of its table olive production and is one of the world's largest exporiers of
table ofives, particularly of black olives. Its main markets are France, ftaly, Spain and

Belgium.

49 Prepared in cooperation with Agriculture-Led Export Businesses; USAD
funded project; implemenied by Abt Associates, Inc.
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Morocco Table Olive Exports
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Thegwemmnt hmmamdmmmmmmwmamm
industry. They include subsidies for pest control, the free distibution of olive seedlings, and
the provision of technical irﬁofmaﬁon and tralning in olive production. At the beginning of the
1990s, more than 500 000 olive trees were distributed. As a consequence of these olive
plantings, table ofive production increased from 70 000 tonnes in 1986-87 o 100 000 tonnes
in 1996-97. Exports of table olives have also risen significantty.

Local consumption of table olives increased: from 19 500 tonnes in 1988-87 to 20 000
tonnes in 1996-97.

Momccoo is likely to confinue to consume almost all its production of olive, exporting only

when there is a production surplus. However, it is likely that to becorme a significant exporter
of table olives.

Portugal

Olive Production

mefmmﬁmpmdme:ofdmm mmmm
a marked decrease in olive production since the beginning of the 1080s, when output
reached more than 500 000 tonnes. in 1997, production amounted to only 300 000 tonnes

56 wmmmmmmmhﬂ;m
furded project; Implemented by Abt Associates, Inc.
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Recent Developmenlts

Greece
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Developments

Greek producers believe that the proposed CMO changes and the appiication of
on a pertree basis, will mean a considerable 10ss 10 Greek producers, as their troes are

more productive than Halian and Spanish trees. They alsc claim that Spanish and Halian
pmducushaveembarkedham by planting milions of trees, somelimes in arees
unsuitable for olive growing. Gresk authorities fear that producers may only consider
planting new trees, without taking care of established groves or caring for quality (Maraveyas
and Mermigas).

i

italy

Olive Production
Msammmmh1mw11xsmmwbm
cultivation. The main producing regions are Puglia, Calabria, Sicily and Campania.

Production of raw olives in 1997 was expeciad to be 3 255 800 fonnes

italy Ollve Production, 1880-1907
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Trade

Italy is a net importer of table olives, importing cioee to 61 000 lonnes and exporting only 2
700 tonnes in 1996. In that year France (20%), Germany (14%) and the United Stales (14%)
were the main markets for ltalian table olives. Greece (62%) and Spain (29%) were the mein

suppliers.

54 Prepearsd in coopersiion with Agriculture-Led Export Businesess; UBSAID
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consumption of table olives has fallen from 3.04 kg in 1993 1o 277 kg In 1907, &
phenomenon attributed 10 higher prices.

There are also two non-profit associations of olive exporters, ASEMESA and ASOLIVA. The
Table Qlive Exporters’ Association, ASEMESA, Is a non-profit organisalion established 10
represent the interest of the table olive sector and implements coordinated growing,
processing and marketing policies (de Mora 1995). It represerts fimns responsibie for 80 per
cent of Spanish exported table olives

Recent Developiments

Muttinational cornpanies have acquired a significant share of the Spanish market. Acelies
Espables {Carbonell and Elosua) controls 26 per cent of the Australian merket, Fencz
(Salgado and Koipe) has 14 per cent; Unllever (Lincs, La Masia, Lindolive) 8.5 per cent and
Uteco-Jaén 7.9 per cent (Paras-Rosa 1897).

Concluding Remarks
This analysis has alluded o the importance of olive production in the coundries examined. In
many cases, the industry is significant chenges such as expansion,

processing techniques,
quality standards. These changes are iikely have a substantial impact on productivity and
levels of production. The I00C and the European Commission have recognised this and
have inifiated campaigns to increase consumption. If consumption does not kesp pace with
production, oversupply in the worki market for olive products will ocowr, resulling in
depressed prices workiwide.
Egypt Export Situation and Opportunities

Egypt has shipped only very limilad quaniiies of olives 1o the U.S. market over the fve-yaer
period covering calendar years 1995 through 1900, The largest shipmenis over this period
occurred in CY 1996, when 17 MT were exported at a CIF value of $37,000. Shipments
armounting to only & few thousand Dollars took place in calendar years 1995, 1997 and 1960.

Does Egypt have the capability and capecily 1o be a player in the US ollve market?

For the purposes of this market opportunily report, we are assuming that the olives shipped
from Egypt under the dassification 2001.90.1010 are not capers (Capers are not grown In
Egypt) but whole olives packed in bulk containers weighing more than 3.4 kg. One has no way
of knowing il these are green or biack in color.

Undes the 0711 classification, we assume that the reported exports are “not-pilied, green olives”
in bulk packaging of more than 8 kg. We are unclear as 1o whether these are rew or ready for

if one were 0 interpolate the CAPMAS data, perhaps one could conclude thet the
2001.90.10.10 classifications are “not-pitied olives”, green or black. The 2001.90.10.20
ciassification is for “pitted olives”, green or black. Both classifications would be in packaging
between 3.4 kg and 8 kg.

59 Propered i cooperstion with Agrculture-Lad Expart Susinesses; UBAR) @
project; implemenied by Abit Associsies, inc.
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Perhaps the 0711..20.00.10 olives are green olives with pits shipped in packages weighing more
than 8 kg. Perhaps the 0711.20.00.90 are green ofives in more than 8 kg packages but
converted in some way - pitted, sliced, diced, stuffed, etc. It is apparent that for statistical
gathering purposes, customs has contracted the HTS codes 1o a relatively few categories,
mixing colors and/or converted (added value) product. At the time of this writing, ALEB coutd
not gain more information from olive shippers that would clarify this issue.

What is clear from these two sets of figures is that the Egyptian export market for olives is
growing. Classification 2001801010 “Olives prepared or preserved by vinegar or other” in 1999
accounted for 86% of the fotal by volume and 75% by value. This classification grew by 14% in
vaiue and 15% by volume over 1998,

#

But it is unsetifing 10 see the volatility in the customer base. Egypt exported clives to thirteen
countries in 1998. They exporied to nine countries in 1989. Of the nine countries in the last
year, four were new, representing a “swing” of eight markets, or almost two thirds of the 1998
market base, Further, an unhealthy dependency existed in 1989 on two countries: Israel
accounted for 71% of the total volume and India accounted for 75% of the total value. The
dependency is serious when one iooks at the prices. Israel paid 19% of the average price and
16% of the weighted average price for this predominant classification. india paid 388% of the
average price and 332% of the weighted average price. Yet India absorbed only 6% of the
volume.

n?adeam&gypm_ammmmwm\gpﬁmmoﬁaMhmm
Israel, only marginally improving in francophone Europe, holding the line in the Gulf markets
and competing well on price in the United States, but with low volumes.

One area where Egypt is faring well is with pitted green olives sold to Spain at an average price
of $1.00 kg. But these same olives are sold by Spain, depending on HTS code, to the United
States at coneud imm' LB L ] g3 _market and building
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Foliowing tables show all Egyplian shipments of olives, by USHTS product categories, to the
U.S.A. market over the CY 1995 through 1999 period.

The Spanish are by far the dominant player on the U.S. import market for oiives, holding an
amazing market share of 73.4 percent based on CIF vaiue. in addition to this dominant
market share position, it appears from analyzing U.S. import statistics that Spain also
appears to command premium prices in some product categories over olive products from
their two distant competitor countries, Greece and Morocco.

The overall U.S. import market for olives appears to be growing, both in terms of value and
volume. The total volume of olives imported has increased 20.4 percent over the five-year
period from 1995 to 1999, U.S. imports of olives from these top three supplying countries ail
registered significant increases, in terms of CIF values, during CY 1989, Spain's trade led
the pack with a 15 percent increase, followed by Morocco (the 3™ leading supplier), which
registered a 12.1 percent increase, with Greece also posting a healthy 8.8 percent gain in

exports.

It is clear that Egypt has the capacity to produce olives in sufficient quantities o at least attempt
to gain entry in the US market. Only a 1% market share of the US imports represents a 843MT
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export potential, but represents less than one half of 1% of Egyplian production. At an average
price of $1.75/kg, a 1% market share would represent olive export sales from Egypt in excess of
$1.650,000. During the study tour to the Food Marketing Institute exhibition in Chicago in May
2000, there was substantial interest voiced in Egyptian olives by potential buyers in the US. &
became apparent that an Egyptian producer of olives sold to a Spanish company, who in um
soid to a particular buyer in the States.  If Egypt were io target 1% of the US import market by
bypassing Spanish resellers, this would only represent a 1.5% portion of Spain's exports — not &
large enough erosion of market share fo instigate retaliatory or predatory measures by Spanish
suppliers. Even if Egypt were to inadvertently take Greek or Moroccan market share, the W, If
singly apportioned, would represent 8.5% of a single country's market share. Divided
proportionately, the erosion in Greek or Moroccan market share would be slightly more than
4%. In any scenario, this would certainly be altainable in the first year,

Based on this prefiminary analysis of the U.S. import trade in olives, Egyplian olve exporiers
will have to aggressively mavket their products on the U.8. market, and wil most probably
need to offer delivered export price levels that are highly competitive with those frormn Spain,
Greece, and Morocco. Since Egypt is not currently a player on the U.S. market for ofives,
exporters will most likely need to be in a position to offer ianded export prices at lovels below
those of their competitor companies in Spain, Greece and Morocco, in order Ib develop any

significant new long-term export business.
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