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PREPARED BY VERONIQUE PRAZ
SUBMITTED TO DOUGLAS ANDERSON
JANUARY 3, 2000

INTRODUCTION
Objective of the consultants assignment (Saplember 10, 1999-Januwry 18, 2000).

The prime objactive of this mission was 1o provide 84 parson days between Seplomber
1999 and January 3, 2000 o assist the ALEB feam n s efforts to promote and increses
axport sales of the Egyplian food processing secior, Most speciically, the conaultant
perdormed  technical aclivies in Egypt geaned to reinforce some of the tasks 1o be
conducted by the ALEB team in the industry. The consultant’ s tasks were integraind in
ALEB secior approach, which consists of.

- The development of markat information systems

- The transior of Sechnical information and the provision of technical assistance

- The definition of markeling opportunities for specific products in specilic focused
markets

- The transfer of management skills 1o take advartage of thase opporiuniies

- The strengthening of trade associations and the service companies which support
processed food export

- The idendification and promotion of strategic allancos, snd

- The creation of a resource cenler 83 a "clearing house” for the alorerneniionad
tasks and opporkumnilies.

To faciitate Strategic Allances, in Task 5, Y1P3, the consultant sccomplished all the
tasks and deliverables spacified in her scope of work. Other activities required by Task 3
and 5 Tosm Leader wore added to the above responsibilities. Each task and

corresponding approach is described In this report.
Level of Effort (LOE) and Duration of Assignment

As spacified in the consultant’s scope of wark, duralion for this assignment amouniad 1o 84
days in the second contract phase for Tesks 5, Phase N (Year 1, Perod 3). This level of
affort was respectad and included:

Approximaiely three (3) person days ware spent for the preparation of melwcials on ECIP
program end on sirslegic allences W0 developed both in Egypt and some EU countriss
(France, Beigium, UK and the Netheriands). These malerials were distribuled 1o ALEB
clients during a debriefing held at ALEB on Decamber 28, 1909,

Five (5) days were dedicaled 10 the appraisal of SWOT Analyses 0 ideniily gups for
strafogic allences. 8 companies were selacied by the conmltent for the provision of
fechnical assistance and markoling as woll as for the development of siralegic allences
between these ALER clients and second perties in Egypt and the European Union.

Three (3) days were devoled for the design of an scosss program for sirategic allence
funding. A copy of the report on ECIP written by the consultant is provided in Annex 1. The
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Four (4) days were spent for ressarch and analysis for developing non-agriculire siralegic
aliances. More details are provided int this report,

Twenty-five {25) were spent for meiching potential stralegic aliences and feen (15) deys
were dedicaied to the preparstion and briefings 10 ALEE clients for potentiial sirategic

Seveniven (17) were devoled o the development of stralegic aliances, including non-
agricullure strategic aliances.

Seven (7) days were spent for assisting ALEB Resources and Development Cerder
(ARAC). Formerly called Business Resource Cenfer (CRMISA), ARAC is 10 develop an
outreach program 1o publicize ALEB services.

Five (5) person days were spent in Egypt 1o complle, summarize and complete the second
reporl. Transfer of information, technical Assistance and the final report wens accomplishad

prior t0 January 3, 2000,

From November 11, 1999, the consultanl's conlract was esdended 10 include a twanty (20)
person days for a facts finding mission 1o Europe as well as for the completion of jok-
aclivities and reporting with Zeb Jones, other short-tlorm consultant for e development of

stralegic aliances.

As specified In her stope of work, for phase i, all the tasks required for Task 5, Y1P3 were
completed by the Consultant before January 10, 2000 and included the tasks deacribed in
the nend section of this report

Reporting

The present report was complied and suthored by the consullant. Howewver, joint
aclivilios were reporiod separsiely by both Zeb Jones and Veronique Praz. Boh
consultants are from ABT Associates and were given an identical scope of work for the
development of stratogic allences. A copy of this joint report was submitted 0 Task 3
and 5 Leader on January 4, 2000,

The author of this report is solely responsibla for all opinions exypressed in this seport, snd
the conclusions and recommendations do not necessarily reflact opinions of the ALEB
Team, the Egyptian food processors novr USAID.

All data and information cordained in this report must be treated as strict and confidential
o the ALEB project snd USAID.

TASKS ACCOMPLISHED
REVISION OF 15 SWOT ANALYSES

The revision of filteen (15) SWOT Analyses conducted in Y1P2 was for the purpose of
idontifying potential opportunities for Strategic Allances, There are ot loast SReen client
processors in Egypt that roquire some depres of assistance in developing Stralegic
Alllances. Nine finns were selocted by the consultent for the provision of lechnical
assistance and the development of stralegic aliances. The background and the
summary of each company's needs are provided In Annex 2. Some tasks were
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performed individually and others with Zeb Jones. A separate joint report on siralegic
aliances was submillad 10 Task 3 and § Leader prior to Januasy 8, 2000,

DESIGN OF AN ACCESS PROGRAM TO ECW FUNDS

in concert with SRD, designed an access program for the European Community
investment Partnhar (ECIP) funding program to faciitate strategic aliances. A copy of the
consultant's program is provided in Annex 1. The consultant's report was included as is,
in SRD program daesign that was submilted to USAIDVEgypt last Seplember 1999,

To develop and focilitate the maiching process betwesn Egyplien food processors and
potentin! inlemational partnors, the consultant conductad activities both in Egypt and
Europe. These activities are summarized in the following section.

DEVELOPMENT OF STRATEGIC ALLIANCES INCLUDING NON-AGRICULTURE
STRATEGIC ALLIANCES THROUGH ECIP

The development of siralegic allances between ALEB clients and polential infermnalional
partnors, through ECIP, was requinad s one deliverable thet is crilical 1o the eveniual
exports success of the indusiry.

The consultant facilitated the maiching process between Egyptian food processors and
potential international pariners though the collection of information on ECIP. To this aim,
the consultant selected B companies among the fifleen pliot firms, for the development of
polential sirategic allances with Ewopean partners through the ECIP program. W
addition, the consultant gathered information both in Egypt and Europe on ECIP financial
WMNMWMWW&MWMMW«

these companies, the typa of Aliance required, coresponding ECIP funding per Facillty,
and the potential EU partner are specifiad in the table below.

FIRM ECIP FACILITY 3 FACILITY 4 Polentisl EU pariner
Givrex |- Pwchase of French |- Technical assistanos{ - Brunuolle (French
R equipment for the new {from the French SA | company) interestad
Mansour | frozen frolt and | supplier for maintenance |in  the supply of
of tha new fackory ‘s | equipment via ECIP
plant in exchange of the | technology or other donors in
French pariner’s import | - Technical assistance in | exchange of import
and disttbution of 25- | the development of new | snd diskbulion of
30% of the new factory | products by health and | 30% of Givwex
total production. gourmet siores production.
- Expansion and
development of new
producits for gourmet
and health siores
Shiati -  Divorsification from | - Technical and |- Oulch
Group | fresh potato and geariic assistance | company) inerested
export  frozeniin frozen vegetabls {in the supply via
vegetables processing | processing and EU export | ECWP, of equipment
and export and spare parts for
the proocessing plant
and diskbution In
Holland of Shiatls
processed products




Montana | - Export marketing SA | -Technical assistance 0| -French
for frozen arfichokes [ improve promotion In | communicalion fiom
and asparagus in EU Ewope CTout Com, willing

to advertibe and
promole  products n
France

Farm -New producis | -Technical assistance in @ -Kiremko, Duich

Frites tochnology and EU | processing  fechnology | supplier It Holland,
market development SA | and marketing of breaded | willing o provide
to develop and market | vegetables tochnicol sssistance
breaded vegetables for Improving

Sonut - New products | - Technical ass in new ! Boes from Holland
development ; | product development and | inlerested n
identification of foreign | marketing distributing soft
partner for the recyciing drinks with topical
of cans frults flavor

Halwani | - Assistance in | -TA in the developmentof | - Eau Vive from
ideniifying and matching | new products (quick [ France wiling %
process with EU firm for | steaks) distrinds new
axport marketing SA for | - TA in developing a new ; products in  France
the distribution of jams, | product for US militery | through s chalin of
mis, halawa, and | and COMESA armies health food stores
sasame based products - Eau Vive wouk! ke

0 produce organic
- braad in Egypt

Safety |- New product |- EU partner for the | - Esus Vive willing to
development for | promotion and distribution | ropresent Safely In
SWootenoss and | of health related products (France, on an
diabetics products | EU partner for training in | sxcciusivily basis, they
{macaroni, paste efc...) [ disbetics development meest sl  quallly
New product technology | and quality control control and Healh
for the processing of roquirements of the
pasta and macaroni for EU and France in
diabetics (away fom pasticuler,
the processing of the
Egyptian Government's
plant }

Galina |- Financial for | -EU financial pariner Polential  mestiors
the purchass of 70% of wore ideniified and
the shares approached. Those

are. 1} Horlagro in
Holland in joint-
vantrs with their
Saudi cient, 2)
Commonweaslh Dev-
jopmeart  Corporation
and 3) the Briish
Arsh Bank in the UK.

Frosti - Marketing assistance | -EU importerdistributor Boas in Holand
for the distibulion In wilng o assist in the
the EU. distribution




Ammex 2 provides detelled information on sach company lisied above, the technical
assistance needed and provided as well as the sirategic aliances faciiitated for them.

DEVELOPMENT OF STRATEGIC ALLIANCES

The facilitation and development of strategic alliances ane required in the ALEB project
as deliverables and are crifical to the eventual export success of the industry.

Objective of the development of strategic slliances

The ALEB project unded by the United States Agency for inlemationat Development
Agency (USAID) provides tachnical assistance and irasining 10 Egyptian food processing
companies in order 10 increase thelr sxports of processed foods to Esvope and other
markets. To this aim, as part of ita mandate, the ALEB project must develop strategic
akances between Egyptian food processors and international partners. The development
and faciitation of strategic alisnces are requirad by USAID as deliverables that are
critical to the eventual sucoess export success of the indusiry.

Objective of the joint assignment

The purpose of the joint assignment given o Zeb Jones and Veronique Praz wes o
gssist the ALEB the Task Five Leader in the successful development and facilltation on
both agricultural and non agricultural strategic aliances belween intemational partners
and some Egyptian food processors who receive ALEB's Technical assisiance. This
mmwmwmmmmmmmm
associgtions, and intemational institutions which can facilitate the dewelopment of
strategic aliances and joint- ventures between indemational pertners and ALEB's clents.
This joint assignment has sought o identify and develop major opportunilies for the
Egyptian axporiers of processed food. It was almed aiso at identifying specific neads for
mmmmmmwmmmm

Methodology adopled during the joint assignment
Scopes of work

At the beginning of this joint assignment, the consultants spent & reasonable amournt of
time in developing & methodology that could be most coherent and produciive according
1o sach consultant’s specific area of axperiise, professional exparionce and geographic
area of previous work and respective amounts of contacts in this paricular geographic
area. The process was worthwhile in achisving a joint understanding of Tesk 5 as a
whole, and how the taam could beat work together to achieve the required rosulls,

Selection of ALEB clents for the development of strategic alllances

Fierns were soleciod on the basis of belonging 10 the most representative segment of
of food and sok drink products. Efforis were

Egyptien producers/rocessorsfaxporiers

made 1o seloct firms involved with higher value added products, inputs, and services with
relevance to agribusiness in the region. Some of them have recently mede inrosds in
niche markets for cartain value-added products such as strawberries. Most of them have
relatively Jong histories of production and trading activiies.

Some companies ke Fam Friles and the Shiati Group of companies also engage in

trading fresh products (e.g., potatoes). Most of them are involved also in the production of
& varioly of frozen andéior dried horficultural prodocts ks, dried onions, green peas,
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caulifiower, spinach, sirawbemies, frult juices and concentreles. Some others, Ike
SONUT, manufacture soft drinks.

The majority of 15 firms targeted are large in size with more than 100 employess. This
target group did not include micro-enenrises. In term of tumover, most of the fisme
under consideration have mora than USD 1 million in annual export sales.

Joint- Visits fo ALEB clients

The two STTA met with top exscutives and vislied the processing plant of nine food
processors that receive ALEB's technical assistance. These are: Sonut, Givreor, Shisti,
Farm Frites, Halwani Bros, Montans, Safely and Frosti. Foodico had % be substiuled
by Galina. Agromisr, Farm Fresh, Coki Alex, El Aguizy and Wadi Farms were added to
the fist by Task 3 and 5 Leader. The last five companies were visied by Zeb Jones alone
when Veronique Praz conductad her mission to Europe, November 1-13, 1989,

These visits to the heedquariers and the processing plant were geared 0 betier
famiiarize the consultants with the companies selected for the identification of polentiel
strategic Alkances related 10 technology transfer, development of new products and/ or
marketing/distribution.  After each individual vist and other contecls mede, both
consultants submitied a contact report including specific technical assistance and
strategic aliance needs, and follow-up made and to be made. A copy of sech contact
report is available at ARAC,

This diagnostic work provided and meetings with the Compenies’ Exscutives provided
sufficient information to the consultants for them 1o be abis to identify specific needs for
sirategic aliances. Indivilual mostings solicked the responses and opinlons of seleciad
agribusiness Directors and Managers regarding thelr most cument constraints, and the
main factors shaping thelr patiam of production, investment and trade.

Division of work for the development of strategic alllances

Division of work was a very necessasy component of this joint sssignment for Task 5.
Differing experiential backgrounds, differing perspectives, differing knowledge of specilic
peographic location and differing possibiiities all contributed to the stralegic sllences
development process. The similarity of the two STTA 's scope of work made & absolutely
essential tv have e cloar understanding of what was 10 be accomplished. It was finally
agreed that the work would be divided as indicsted on the following table.

CONSULTANTS GEOGRAPHIC COUNTRIES EMBASSIES visiiad
NAME AREA FOR SA in Cairo
Zeb Jones Medilamanean laraal, Labenon, | lsrasl

{markefing Soudi Arabia,

alliances) Kuwall, UAE, Qator,

Veronique Praz E.U (markeling and | Francs,  Beigium, | All of the respeciive

supply aliance | Germany, Spain, | embassies  were
through ECI) Haly, the | vished in Calro
Netherlends
Veronique Praz COMESA, Contral | Mauritius, Al the respeciive
and Eastom Africa, | Madagascar, smbassios  were

(mmmu. Rwanda, | vished in Cairo
technology | Uganda, _ Kenya,




transfer from Egypl) | Tanzania, Rwanda

Zeb Jones Asia {marketing | Japan, China, | Mainland China and
sliiance) indonesia. Taiwan, | Indonesia

Zob Jones AMERICA ( TA and | USA and Canada USA
supply allances . .

Visit 9o embassies in Cairo

The two consultants made some visils 1o embassies in Cairo in order 10 identily polentiol
strategic aliances. Veronique Praz pursued the contects with embassies of couniries
from the Europsan Union and COMESA. Zeb Jones focusad on embassies from the
Meditorranean like israel and the Gulf countries as woll as Asien countries Tke Mainland
China and Indonesia whetw he had acquired ample professional experionce. These visils
wers intended 1o identify SAs in the marketing/distribution area.

Embassies from countries of the Euwropean Union that Veronique Praz vislied included
embassies of couniries where ALEB dienis have airsady cument andior polential
suppliers, distributors and/or importers. These are: France, Spain, italy, Germany, The
Nethertarnds and Belgiom.

Embassies of COMESA countries Veronique Prax approached are countries that
represent a potential for new markets and/or technology transfer from Egypt. V. Praz
has ample professional experience and contacts in Central and Eastem African countries

ke Mauritius, Madagascar, Kenya, Ethiopia, Eritren, Burundi, Rwenda, Ugands and
RDC. The other COMESA countries that should ba covered in the near future and which

MaMMMhWW&mmmm
and Swaziland.
Embassies of the COMESA couniries that were visiled by Veronique Praz include:

Mauritivs, Madagascar, Burundi, Kenya and Rwanda for the ideniification of now
markets for Farm Frites, Sonut, Shiatl, Safety, and Montana.

Department. mm«:wwhmhumm
Design of training materials for developing siratagic siliances

greanhouses during
place at ALEB on Decoember 28, 1989,



Strategic Aliances workshope

conducted on an Individual basis but with each other's assistance, ¥ neaded.

in some occasions, soms ofher members of the short term lechnical assistant team wens
present as observers and as providers of feadback on the process BseX, The consultants
spent a reasonable amount of time arxt effort for the preparation of the workshop
materigls. The December 28 workshop package given each of the paricihanis was
submitiod to USAID on December 30.

Follow- up activities.

Follow-up activities were an assential part of the dewelopment of sbalagic allances.
Theses activities weve conducied by the consultants on an individual basis and incladed

the pedformance of the following tasks:

- Follow-up faxes, loetters and e-malls

- Obtaining information, samples, brochures and prices from ALEB clients and
intermnational pertners
Making long and focal calls

|
|
:

Attending mestings
Attenciing intemational visitors st ALEB and in Calro
FACILITATION OF STRATEGIC ALLIANCES

Activities I Egvpt
individual contacts with cllent companies.

The consultant contaciad the Chalmen and/or General Manager andfor Export Menager
of aach of the above companies. The purpose of these individual meatings was 10 obisin
complets information for the raquired matching proceas in order 1o identify the speciiic
tasks 10 be accomplished by the consultant. A list of sach contact person, with their
respeciive addross, Tel, fax and emall is provided in Annex 3.

individual contacts with commercial sections of Embassies in Calro
The objoctives of making contact with embassies In Calro were the following:

1) Set-up a network of collaborators within the commercial sections of sach
ambassy suscaptible io provide some sssistance and information 0 ALEB
and ALES clients.

2) Collect pertinent information on their respective country, on contacts with
associations, chambers of commerce eic... on actual and potential imporiers

3)Ohu1rogthrﬁonmﬁmmmmmmbyh
oembassy

4) Place ALEB on their maling Est
5) Classify the information collecied, celegorize them per combtry, in the
database of ARAC.,



The consultant had saveral moetings with commercial officers of European and Africen
Embassies in Cairo 1o identify potential intemational parthers in the European Union and
COMESA countries. The consultant obtained general and market information on tholr
respeciive country, lisis of polential importers/ distrbutors/ suppliers and potential joint-
venture pariners. The consultent collected other pertinent information on potential
strategic alkances with the target companies.

The embassies of European Union countries that wers approached by the consullant are
the following:

- Fronch
- tnited Kingdom
- German

Spanish
ttakan

Belgium
Dutch

Ressarch on COMESA

Upon reguest from various ALEB clients ke Fam Frites, Safety, Montana, Shinl, and
Somut, the consullant made some research on the COMESA countries for the
identification of poteniial buyers and facilitation of sirategic aliances. Annax 3 provides
contact reports on each meeting held in Cairo geared o cbilain information on COMESA,
and on potential buyers/pariners in cartain countries selectad by the consultant. These
countries are : Mawritivs, Madagascar, Kenya, Burundi, Rwanda, and Uganda.

The consultant’s crileria for selection, by order of priority, wers the following: 1) her
personal contacts in sach country 2) her professional experience in thess countries, 3)
her flwent language capability in French spoken in Mawritius, Madagescer, Burundi and
Rwarvia. English is spoken in Tanzania, Uganda, and Kenya.

The consultant spent seven yoars in Burundi where she workad as for two USAID
funded projects. She has aiso worked on a shori-terrn basis in Uganda, Rwanda, srxf
Kenya which explains her intensive knowledge of the Great Lakes Repion.

The consultant did not expiore markets in other COMESA couniries considering the Rithe
level of efforts to be devoled for this specific task.

Findings on COMESA
The Common Market for Eastem and Southem Africa (COMESA) s a reglonal markst
ssiablished a trealy signed in December 1994. This omganization repleced the

Preferantial Trade Area for Eastem and Southern African Stales (PTA) which was
operational since July 19684. COMESA has 21 members and inchudes:

MMWMdewmm

The sim and cbjectives of this COMESA arangement is intended o achiove seli-
mmmmmamammm
frade promotion, monetary and financial cooperstion, development of agriculture,
invastment, improvement of transport and comemumications. The ultimats objective of this



organization is to bring about a sub-regional common market end oventually an
8conomic community.

In Cairo, there is a Committee formed by the Ambassadors of each member country.
This year, the Kenyan Ambassador has besn named Chaliman of the Commities and
replaced his predecessor, the Zambian Ambassador. This Cornmilioe Is quile aclive in
the negotiation process to eliminate all duties and tariffs still imposed by some member
countries. The goal of COMESA is to achieve free trade among member couniries ot the

beginning of year 2000.

COMESA is facing political and economic problems, Some countries are sill defending
their national intorests. Tanzania for example, is to leave COMESA because they do not
want to ioose the financial advantages of duties imposed on imports. Dar Es Salsam port
benefits from a very important traffic of goods shipped to landiocked countries ke
Burundi, Rwanda, Uganda, and Eastern RDC.

Individusal contacts with some Embassies from the COMESA comntries

To develop strategic aliances between Egypt and some COMESA countries the
consultant had several meetings with Ambassadors and/or commercial officers of the
following embassies:

Burundi
Mauritius
Madagascer

Kenya
Rwanda

Tonzania
Contact reports on the consultant's meetings in sach embassy are provided in Anmex 3.

Burundl: The consultant met on several occusions with a personal friend, the Burundie
Ambassador, his Excellency Dr. Jean Bosco Deradangwe. Some interesting information
was given to the consultant (who spent seven years in Burundi from Auguat 1997 o May
1998). Burundi will be the center of COMESA. The new COMESA Development Bank s
being built in Bujumbura and should be inauguratad in May 2000. With USAID finencing
through the Burundi Enterprise Support and Training Project (BEST), Burundi
established a free zone regime in 1962. As member of COMESA, Burundi is willing %0
give special concessions 0 foreign companies for duty free storage of goods. Burundi is
2 landiockad country but is a turning point for the supply of goods and servicas ¥ other
tandiocked countries Bke Rwanda, Ugands and Esst of the Republic Democralic of
Congo. Goods coming from Southens Alica through Zambia are shipped to Bunmdi on
Tanganika Lake. Most goods from Tanzania are also shipped by boat on the Lake and
then are transporied by road to Rwanda and Uganda.

The Burundian Ambassador has identified two potentisl Burundian partners that would
need technical assistance from Egyptien procossors. Sociote dinvestissameants of de
Gestion Agropastorale which has a capital of 100 Milion Burundian Francs and which is
supplying seeds to fasmers. They need new echnology for production. They maintein @
regular stock of 150 MT of potatoes but have a serious problem of refrigeraied storage.
A fim ke the SHIATI Group of companies have their own relrigersied shorage of
potatoss and could provide technical assistance in this particular area, in axchange of
the export and disiribution of thelr new products to be processed in about two or thres
months.

LI T 2 N R
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Sodete Egypto-Burundaise is involved in flowers and plant production and needs
technical assistance from Egypt for the production of essences and valube added ot

Burundi is looking for opening new markets in Egypt for their high quality ansbica coffes.

There axist complementary climatic conditions between Burundi and Egypt for thelr
potato production. Farm Frites, for example, may find a pariner with one of the two
Burundian companies for the processing and distribution of their processed potalo
producis not only in Burundi but in the Great Lakes Region as a whole. There is no food
processor of fruits and vegetables in Burundi. Burundi is a potato producing country {in
particular the Mwaro and Muranwya provinces), which benefit from a very good climate
that allows for three crops a yeor. A definite market has been identiied in Burundi for
frozen potatoes to supply the Burundian army and suppliers of food rolief agencies
present in the Great Lakes Region. Due to tremandous politico-sthnic conflicts since
October 1993 in Burundi, April 1984 in Rwanda and May 1996 in the Republic
Democratic of Congo, all rellef agencies operate in the Great Lakes Region. The
respoctive armies have a relalively important budget to feed their troops.

There have been some debates by the Ambassadors of COMESA for the establishment
of a Superior Authority 10 reguiate shipments on Tanganks Lake. A study would be
worth conducting to dotermine the best location for this authority,

Mauritius Island: The consukant met on several occasions the Charge d'Affaires and
the Commercial atiaché of the embassy of Mauwritius in Cairo.

Mauwritius is a small country with 2 population of 1.16.milion. Macritius is a model of fee
zone and economic development in Africa through & very efficiency Export Processing
Zone {(EPZ). GDP growth is around 5% and Per Cepita Income is equal o USD
3,600.00. 71% of foreign export eamings come from manufactured products (leodiles,
garments eic.). Al indusiries operaie in the EPZ. Total EPZ exports amounied in 1896 0
USD 1 billion. A stock exchange, offshore banking and free poris are sleo operating in
Mauritius, The other main pillars of the econormy are tourism and financial services.

Total importe {CIF} amounted to USD 2,081 milion in 1988 and total exports (fob) o
USD 1,548 millon. As shown by the trade figures, Mauritius must import commoditios
{axcept for sugar which represents 25% of their total axport eamings) and processed
food and beverages the iocal production of which does not meat the domestic demend.
Due to their very high per capita income for African stendards, Mauriies present good
market opportunities for Egyptian food and beverage processors.

important addresses and contacts in Mauritius were given o the consultant by the
chage dAffairos for the purpose of identifying and deveioping strabegic allances
between Mauritius and Egypt. This information is available in the Mauritius fle at ARAC.

Madagascar

Madagascar does not have an Embassy in Egypt. However, Madagascar is member of
COMESA and represents a polaential market for Egyptian food processors. Some prices
and brochures wers soent 10 personal contacts based in Tananarivo as part of technicel
assistance in marketfing to find new markels in the COMESA region. The consultant
gathered export prices, brochures and iebels from Farm Friles, Sonut. Sefely, and
Montana. Sweet Factory and Foodsiuff provided sampies of chocolales and sweels.
Madagascar is an jsland, which imporis processed foods and beverages. Thoy represent
a good potertial market for the target companies just mentioned. Stratagic allances are
being explored with the assistance of Jeen Robert Estime, Chief of Party of a USAID
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funded project, gearsd fo the use of akemative sources of energy and
methods. industries in Madagascar need o improve thelr processing
techniques in order to better control the ervironment. Knowknow may be

A ropresentative from the Malagasy company, Mbow and Freres, came o Cairo lest
November fo meet with ALEB consultant and some of ALEB clients i identily food
products that can be exporied to Madagascar. Chocolalss and canned food may have a
good market in Madagascar. This execuiive from Mbow and Freres took price lists,
brochures and samples of different products from ALEB clients.

Kenya

On several occasions, the consultant met with the Kenyan Ambassador, His Excellency,
Mohamed M. Mahamud as well as with the Second Secretary, Jane Kahwukd who

that are seasonal and have io siop processing some products at a certain period of the
yoar. For example, this is the case of Frosti for the production of mangoe and guava

Juices.

" The food processing indusiry in Kenya is not doing very well snd some plants heve shut
down recently. Some Kenyan producers of fresh frulls and vegetables could become
regudar input suppliers for Egyptian processors, especially those who are dependant on

processors who may export their finished products o Kenya not only o meet some of
the demand of the Kenyan market but also the one for the Great Lakes Region which
inchudes Tanzania, Burundi, Rwanda, and RDC. Kenya neads o increase sxport of
sugar, coffee and ea and may need 10 import processed food andd beverages from
Egypt. Perhaps, some processing could be done in Kenya using Egyplian Know-how
andior capital. Farm Frites and Montane may fall in this calegory. They are looking for
now markeis and new distribution channels in the COMESA region.

The Keriyan senbassy has offered 10 collaborate with ALEB to faciltale joint ventures and

Egyptian processors who ofion face shortages of fresh frults production inputs (they do
not produce tropicet fruits ke pineappie and Kiwi and have ssasonal shortages of citrus
and other fresh fruits).
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Some good commercial exchanges could be expiored considering the frequency of
fights between Cairo and Nalrobi (five fiights & week on Kenya airways and Egypt Alr).

Kenya is vesy concemed with COMESA because this cross border inliiative Is far rom
being advantageous for some couniries. A good system of compensation will have 10 be
worked out for the smallest and poorest countries. There are a lot of stepa belore free
trade can be accomplished. For some countries ks Kenya, Egypt, Madagascar and
Mauritius, 90% reduction of import duties have been achieved.

Tanzania

On October 4, the consultant met with Nelson Josaph Lyimo, Commercial Counselor of
the Embassy of the Republic of Tanzania. Some intoresting information was provided
thought the Tanzanian Chamber of Commerce.

As reporiad by the Commercial Counselor, COMESA originated in Tenzania. Tanzanie
may not stay within COMESA but will remain member of SADC. Tanzanie is charging
40% duties to COMESA counbries. Tanzania has very littie fo export but ive on import
duties imposad on neighboring counbries that are landlocked and import vie Dar Es
Salaam. Therefore, Tanzania will have 1o step out of COMESA for aconomic ressons.
The sconomy is picking-up in Tanzania and Government is favorable 1o privele sector
development. Many Tanzanian companios would need appropriate technical assistance
from a country ke Egypt.

Rwanda

On October 4, the consulkant met with Fellx Bagambiki, Second Counselor of the
Rwandan Embassy.

Rwanda needs to import frozen vegetables but in a very small quantity o meet the
neads of restaurants andd hotels. The market is guits small bit ke in Burundi the rollef
agencies in Rwanda are present and can ropresent 8 very important market for the
Enmbodm Some aliances should be axplored between some of theee

rolief agencies, Rwandan fims and ALEB ‘s clents. The Chember of Commerce of
Rwanda and the Rwandese axporiers/importers Association can provide us with some
information on polential joint ventures.

Ressarch on the Southern African Developmant Community (SADC)

The Declaration and Treaty establishing the Southem African Community
(SADC) was signad in August 1982, The origanization replaced the South Aficen
Development Coordination Conference (SADC) which was sel up in Aprl 1960.

SADC member coundries include; Angola, Botswana, DRC, Lesotho, Malowi, Mauritius,
Mozambique, Namibia, Seychelles, South Africa, Swaziland, Tarnzania, Zambia,

Some COMESA countries are also members of SADC such as: Angols, RDC, Mauriius,
Namibia, Seychelies, Swaziland, Tanzania and Zambia.

The aim and objectives of SADC are 10 achiove doveloprment and sconomic growth,
enhance the standard of iving of people iIn Southem Africa and promole linkages
betweoen national and regional programs. The ultimate objectives of SADC is 1 tum the

into a cornmon market by the end of year 2000 and therefore aims st removing

region
all barriers to the free movement of capital, labor, goads and services.
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Mestings with Representatives of international Donors in Calro

The consultant met with Representatives of infamational donors 10 identily furding for
potential projects for strategic allances. These are:

- The Ewopsaan Union

- The World Bank

- Intemnational Finance Corporstion (IFC)

- United Nations industrial Organization (UNIDO)

The Ewropean Union:

The Euro-Meditervansan Partnership Private Sector Development Program (PSDP)
was estabished by the Euwopean Union and the Egyptian Government in 1996 W
provide key assistance o Egypt's private business secior. If is & five- ysar progrem
managed by a Private sector management Unit (PMU). Their sasistance is offered
nationwide to private Egyplian firms in the form of consulling services, free of charge or
for a modest confribition. They provide iechnical assistance in business support and
institutional development. In business support, they provide business upgrading and

To faciitate strategic aliances between Egyptisn and European fims and organizations,
PSDP Busineas Cooperation services include:

- Joint-venture parinor search

- dentification of icensing opportunitios

- Technology and know- how transfor assistance

~  Promotion of European Community Investrnent Pariners Program (ECIP)
Duwring the required time frame, as specified in her scope of work, the consultant worked

the Euwropean Commission and was opened in Calro on Seplermber 27, 1998 1o provide



sized enterprises in 85 countries through 500 correspondent offices, 1o identiy sultable
business partners. A ist is avallable in the EU file at ARAC.

PSDP and EIC/Egypt provided the consultant with interesiing information on aspects of
doing business in the Ewopean Community, the ECIP program, polential Euwropean
partners, suppliors and markets for ALEB client companies. EIC/Egypt provided
assistance o the consultant for facilitating business co-operation batween ALEB clionts
and Ewropean SMEs by ulilizing matchmaking facilities and resources (EIC and BRE
data and offices in the European Union). A list of EICC offices is avaiiable at ARAC.

Bureau de Rapprochement des Entreprises (BRE) is part of EICC services and is an EU
matchmaking resource which allows local companies 0 ssek new pariners to adveriioe
their requests throughout their markets using local business intermediaries who are BRE
correspondents. In the light of har scope of work, the consultant provided technical
assistance to some ALED client companies in compieting a profile of their products and
what they wens hoping to achieve in Europe. Then, the EIC/Egypt circulated thelr
respaciive profile o the BRE comespondents in the target maskets, on a confidentisl
basis. Circulation of the information on ALEB clients can be done throughout
newsletters, national press, trade magazines and the BRE matchmaking database.

The World Bank (WB)
The Government of Egypt has requesied the World Bank o assist in accelerating

the agricuitural field. Some finencing is avallable 10 fiems through the Principsl Bank of

piant. They need fo prepare a pre-foasbilty shxly, which can ba analyzed by IFC.
Should IFC be intorested, they wilt help the client in proparing an approprisie fossibiity
study. if this study shows a good indernal rade of retumn, IFC will bacome pariner by
buzying up to 10% of the shamse in new venture. After 10 youars of operation, IFC will sell

the Egyptian partner. IFC ‘s intorest rale is much lower than normal



IPU was established within GAFi to provide Egypéian SMEs with technical and financial
assistance. IPU works with UNIDO’s investment & Technoiogy Promation Ofices , which
UNIDO operates workiwide. In line with ts mandais of enhancing industrial cooperation
between Egypt and Haly, IPU dlosely interacts ks activities, both with GAF! and with the
UNIDO 1PO i Haly.

{PU supporis the Egyptian SMEs with a wide range of services ike:

Support for the preparation and appraisal on industrial business plans
Promotion of joint-venture projects with akan fims

Assistance in the preparation and negotiation of joint-venture agreements
Identification of sources of financing

Provision of financial assistance for the acquisiiion of squipment of Rallen
origin, technical training and assistance, and industrial patents and Ecensing,
including transport cost

UNIDO organizes also seminars, missions abroad, in and out country training (sround 8
niembmam)mammmmm

To obiain a ine of crodit through this program, IPU prepares the business plans that are
preserted to six banis in italy. if one bank is interested in the project, their approval
must be endorsed by the Egyptian Central Bank which gives final authorization o the
talian Bank to disburse the funds. The Egyptian Company has up 1o %en years io pay for
the imported Itakan equipment or machinery.

FACILITATION OF THE MATCHING PROCESS

" & & *»

Objectives of the trip

In addition to the activities required in her scope of work, the consultant conducied a ten
days mission to France, Beigium, the Unlled Kingdom and the Netheriands.

The main objectives of this two woeks mission wers the following:

- To obiain as much information possible on the ECIP program by meeting with
ropreserdatives of the EU Commission as well as of banks that are ECIP
financial instiiulions

- To meet with polentinl E.U joint-venturs partners for ALEB cllents

-  To mest with of some related associations for polential SA
with ALEB arxi ALEB chents.
Level of Efforts
The final Ninerary and submitied 1o Task 3 and 5 leader prior the consultant's

Whﬂnmﬂw«ﬁm



Collection of information and findings on ECIP
The consullant had meetings with (3) ECIP financial inslitutions and went ¥ the

E&anmmmwmmmm
Definition of ECWP

The European Comminity Investiment Partners (ECIP), aime af supporting sustainable
economic growth in the deweioping countries of Asia, Latin America and the
Meoditermanean and in South Africa (ALADMESA), by promoting such aclivitios as trade,
investments, research and human resowrces development. Within this framework, the
ECIP program i geared to increase direct investments in the ALADMESA countries by
EU fams and local companies. To this aim, ECIP support is given 1o investment projects
in which the EU companies and the local companies can co-operate oither in joint
ventures or through licensing agreements, privatization or private infrastructure projects.

ECIP's Facility 1 covers the initial phase of the joint-venture process. Facliitles 2, 3, and
4 deal with the subsequent siages in the joint- venturs process. A more detalled
description on the ECIP Program is provided in Annex 1 which includes the consultant's
mms?m;?mm“hmmmsmmmnusmu

Findings

ECIP is geaved to: 1) adapi private sector projecis o the development nosds of less
developed countries and to 2) adapt the EU multiiateral assistance 0 the nosds of the

lens developed

Kollan Banks have had the largest amount of ECIP financing followed by France. ECIP
has had very few programs n England. German banks have been mome and more
intorested followed by Duich and Beigian banks. The most dynamic EU countries
involvedt with ECIP are by order of importance 1) Haly 2) Spein and 3) France and 4)
Belgium. The Germans anxd the Dutch have not been vory interesied.

The most dynamic ECIP instilutions that have applied 1o Facllity 2 have bees: 1) La
Finlambarda (iialy), 2) Cofides (Spain), 3) Credit Lyonnals (France) and La Sociels
Generale des Banques {(Belgiom), AMRO Bank in Holland procossed fow applicalions
{20 in total, for the past five years)

On Novemnber 5, the consultant met in Brussels with Michael Mueller, Head of the EU
Comenission TA Unit that analyzes all applications sent by ECIP insttulions. As per M.
Muealler, ECIP program willt end s five-year term (Decomber 1984~ Decamber, 1998). In
yoar 2000, the program will be extended for six months 10 complele processing of sll on-
going appications. No one knows whether or not the ECIP program will be continued.

As per Michael Musller, the ECIP program has management problems within the EU
Commission. The privale secir’s demand is much tno important for this program. i
ECIP would have been promoted, the EU Commission couid not have dealt with an
overwhelming number of applications. The 1984-1989 budget amounted %o ECU 250
Milion. This budget was almost totally allocated at the end of Novernber 1999.

Acoording the M.Mueller, Facilly 2 is the most interesting Facilly for ALEB cllents.
Under this program, ¥ the project cannot be implementad, the furds advanced for the
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foasibility study will be converied info a grant or subsidy. The project may not be
implamented due o undoreseen dreumstancos,

Faciity 3 is Jeast popular Facility for joint- ventures because the ECIP bank concemed
must take bring some capital info the project. Few banks are willing to kwvest in projects
implemantad overseas. it is worth noting that as of November 10, 1998, there were only
a total of sbdy Facility 3 projects being implementad woridwide.

The EU partner of the joint- venture must be a good client of the ECIP financial institution
that presents the application package to the EU Commission.

PMMMMW&M&WMWMM&&
determined by the EU Commission.

Last year, EU Commission requested ECIP financial instilutions not 0 promote this
program because it may be terminated at the end of 1999. Some years ago, promotional
activities were envisioned.

In the particular case of Egypt. the EU pariner must present the application becauss
there is no ECIP institution in Egypt. ECIP program in Egypt has not had a ot of
success. Since the beginning of the ECIP program (15 years ago), there have besn a
total of 40 projects with Egypt, 20 of which wers with talian companies

Advantages of ECIP

Last November, the consultant met with T. MMWMWW
His comments on the ECIP program are the following:

- thas a good track record for the past 15 years

- Ris working for a good Joint-venture

- At ihe bank level, there is no problem and appilications can be processed
In three days 0 two weoks

- It Is well designed for the privaie secior

- it has clear objectives

- It facilitates the creation of joint- venturea betwesn the EU privele secior
and firms from the ALADMESA couniries

- Itis a unique program in for the European Commission

- The Eurcpean Cormmission does not got involved in the implementalion

mhnuﬁxiuefmm
Application process
The appiication process inchades the ollowing steps:

- MbwwmemPMWMbummmm

- Application is analyzed by the TA Unit, ECIP/Brusseis (34 weels)

- Application is presenied to the EU Commission (Steering Commitine), which
M?uaMhMNMWWMTAMUhZ
months

- Steering Commitios gives an opinion on the application 1o the TA Unit

- ECIP Bank receives from the TA Unit/ECIP a notification (6 1o 8 weeks) which
expreases the opinion of the EU Steering Commiltiee.

- A "Framework Agreement” is signaed between the ECIP bank and the EU
Commission { 2 months to obtain all signadures fom the EU Commission)
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- ECIP Bank signs a "Back to Back™ Agreement with the JV

French banks, ke Crodit Lyonnals, Banque Nationale de Paris { BNP) and Socieln
Generale require FF 30,000 for the preparation of the application package and banking
foes. This amount reprosents around USD 5,000, which is an important amount ¥ the
joan is not approved. ARl the French banks charge the same amount for processing an

ECIP application.

As compared to French banks, ECIP institulions in the Netherlands do not chesge any
processing fees. ECIP program in Holland has a more socially oriorded vision then other
ECIP programs It othér coundries lke France.

Either party of the joint -venture can present appliications to the ECIP financial instiution
excapt for firms located In countries iike Egypt, where thers is no ECIP bank.

Procedures

The ECIP procedure describad sbove take about six months between submission of a
complete application to the ECIP bank and the signature of the” Back o Back”
Agreement which approves the dishursement of the funds or part of the funds.

Under the ECIP sysiem, thare is no direct inkage between the EU Commission and the
joint -venture. ECIP financial institlution infroduces the demand for funding ©© the EU
Commission.

At the EU Commission, the ECIP Technical Assistance Unit must first analyze the
apphication package. It is than presented & 10 the Steering Commities who meels once a
month 1o give its comments on all ECIP applications submitted by the ECIP TA unkt. ¥
the application package is approved by the Steering Committes, Kk takes sround 4 0 8
months to oblain sl appropriste signahses on the® Framework Agresment” belween
ECIP Bank and the EU Commission.

if the EU Commission approves the grant o loan, there is an agreement signed between
the bank and the joint verture ("Back 1o Back Agresment” or "Individusl Agreement”).

The disbursement of the furxis 1o the ECIP institivion is ususily for the full amount
requesiad. if the approved funding is important, payment is made in two phases: 50% st
the beginning of the JV, and 50% when tha JV activities have been compieled.
Sometimes the bank disburses the funds by instaliments, if thers are some uncartainlios
about the JV. The EU partner in the JV must bring at least 10% of the capital of the JV.

Drawbacks of ECIP program

Since iast year, there have been new requirements imposed by the EU Commission
which have made program management and implementation more compiicaled. K is o
be reminded that the EU is the larpest inlemational donor in the workd and has a sirong
political influence. The problem is that most EU fims are small and medium size, with a
fomily struchwe. In most cases, they do not have the global vision of the EU
Commission.

important adminisirative problems remain 1o be faced by the EU Commission 10 improve

program implementstion. Thera is a budget for ECIP in year 2000. However, ¥ & is to be
mwmmmmmmmm
redesign program implementation.

19



On November 3, the consultant met with Jacques Poutard, Head of the ECIP program
for Banque Nationale de Paris (BNP). BNP was the first Ewopean Bank that became an
official ECIP institution fifteen years ago. BNP is member of the French association,
ADEPTA, and has facilitated several ECIP grants for ADEPTA (under Facllity 1).

For J. Poutard, ECIP is a well-designed program, which has hoawvy aiministrative
procedures (the application package includes twenty pages, which are most of the fime,
presented to the bank). Al ECIP financial institutions ke BNP must help s

incompletely
joint-venture clients in preparing & compiele application package.

BNP only needs two days t0 give a negative or posilive answer 10 the JV clienis.
However, BNP needs around one month 0 complete the application package before iis

Commission will nead around six mordhs for final approval or rejection, even ¥ it was
akeady approved by the ECIP bank. As per T. Boerkoe! from AMRO bank, the nomal
speed for EU Commission's approvel takes around six months. However, disbursement
of the funds to ECIP institulions can aiso take up o two years, aftor signatres of the
"Framowork Agroement”.

In France, ECIP program hes worked for Faciities 1, 2 and 4. Thoro were very fow cases
for Facliity 3 because French banks, in general, are very reluctant o take a participation
in the capital of a joint -venture with project implementation overseas. BNP will approve
an ECIP appiication for the joint -venture only ¥ the French pariner has 8 minimum
tumover from FF 40 1o 100 Milon arx! possesses axcellent banking references.

For Facility 2, the Interest free loan may be converied into a grant. For Facllly 3, ECIP
. institutions must co-finance the loan, which is not a very inleresiing proposition for most
banks. ABM AMRO for exampile, has co-financed only three Facility 3 projacis since the
1994,

Facility 4 is interesting for the JV 1o meet some of it2 training neads.

If the Commission approves the loan/grant, the funds are disbursed 10 the ECIP bank,
which in turn, transfers this money to the joint venture. This process of disbursement can
take up 10 18 months (o 2 years. This process often forcss the joint -venture 10 advance
the neaded smount from its own treesury.

Most EU firms are not willing 1o wail for 8 to 8 months 10 get a response regarding their
application. They prefer to pay higher interest rates and receive their money fasier.

As per T. Boorkoal, ABM AMRO Bank Executive, the Duich, British and German ECIP
institutions have been facing important adminishative problems at EU Commission's

For the past two yeers, there are increasing implemeniation difficultios in Brussels. Lest
April. 1999, reprasentatives of ABM AMRO went to Brussels o find-out what was going
on with an important number of applications they had submilted 10 the ECIP/TA Unit.
These applications had besn approved by EU Commission’ 3 Stearing Commilies, but
nothing happened since then. At the end of April 1998, Executives of AMRO Bank went
to Brussals 10 fry 10 soive this problem bt everything remained on stand-by.

Since January 1899, no new ECIP application was accepiad at the EU Commission.
However, AMRO Bank was nolified of this change only last August of this yeer. Az &
resuit, all ECIP institutions in Holland sfopped  procossing any new appliications.



At the beginning of this year, all ECIP institlutions in the United Kingdom widrew from the
ECIP framework and all spplications wers forwarded 0 Dudch banks.

The Duich banks are taking the lead in the EU Parflament to provide technical advice for
fulure progrom implementation and design.

Altemative sources of financing in Europe

COFALCE is an interesting program for French firms which intends %0 sell capiial good
and know-how In qualified countries. It is a French Government sysiem of insurance for
risks taken overseas by French firms for the supply of capital goods. It is perhaps the
French equivalent of OPIC (Overseas Private investmeant Corporation). BNP works well
with COFACE.

There are other intereating financial programs in the Nethordands for SMES. Among
these, is the FMO program, which gives small credit lines for capital goods. FMO is an
independent legal body, which has shares in AMRO bank. With FMO, Egyptian banks
tan work though promissory notes, bank guaranioes efc....

MEDA s another program in which Egyptisn firms can qualify. However there are
problems within couniries and among members. Thore is no implementation problem
with Tunisia and Morocco but politicat difficultios in Aigeria.

In the Netherands, there are some financial programs for SMEs. Among thess is the
FMO program, which givos small credil ines for capital goods. FMO is an independent
logal body, which has shares in AMRO bank. Wih FMO, Egyptian banks can work
through promissory notes, bank guaraniees efc.. -

Meetings with potential importers
During this mission, imporiers in Ewope were identifiod. These are:
n France

- L'Eau Vive, interested in importing organic and health food products via ks

regular suppliers in France and Germany
- Associaion des Burundals en France (ABEF) for the import of cannad

food and juicas to be distribuied in refugee and displaced camps
in the Unitad Kingdom

- Jayes and Sons, injderesiad in importing organic food and produce

- Wealmoor, imMerestad in importing canned food
Ssinsbury 's Supermarkets LTD indorested it importing frozen and
canned frults and juices as well as organic produce and food

in Holland
- Hortagro Intemational, interestad in impoiting all kind of processed food
and

beverages
- Tradin Organic Agricullure BY, indarested in importing organic food
- Boas, interested in importing canned food and juices
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Attendance at the MISSION 100 Conferencs in the UK

The consultart atlended the Mission 100 conference that took place in London
November -9 1889. This event was organized by the Government of Egypt (Ministry of
Trade and Economy) and the UK Govermnment (British Trade Infomational). This event
was a success because it gathered more Egyplian companies than expecied {170 fums)
Mmmmdmmmhmm As mentioned by HE. Dr
Boulros-Ghali, Egyptian Minister of Economy, * the scale and importance of this event
has atiracted leading and influential contemporary players across Egypl's key sectors in
a true representation of tomorrow’s Egyptian businesses”,

The Mission 100 Conference was an forum which resulted in a unique representation of
Egypt and UK's top companies and a great opportunity to identify potential imporiers and
joint-venture partners for ALEB clients. Some of the strategic aliances identified during
Mission 100 have been classifiad by the consultant and Ested in the following section of

this repoit.

On November 8 and 9, the consultant atiended the following workshops: Food
processing and Packaging, Fresh produce and AgriFood, Financisl Sarvices and
Accessing Aid-Funded Technical Assistance Tenders. Annex 5 provides a list of
contacts made during the consullant's mission in Europe and inchudes a section on
Mission 100.

identi¥fication of potential strategic alliances for ALEB project

Some potential strategic alkances have been identified for ALEB project for the diffusion
of information on ALEB clients and/or promotion of their products. These are:

In France with:

- Gerard Connessiat, independent Commercial Agent for the promaotion of
products in the South of France

- Chevrel & .Jacquilst, Comsmunication Agency, for promolion and
advertising in France and other EU countries

-~ CTout Com, Communication firm, for the promotion snd advertising in
France and other EU countries

~ The Paris Chamber of Commerce, for diffusion of information on ALEB

clients
- The Egyptian Embassy in Paris, for diffusion of information in France
- The Euro Information Centre in Paris, for diffusion of information in France
- The Centre Francais du Commerce Exterieur (CFCE), for difusion of
information in France

n Beigium with:

- The Egyptian Embassy in Brussals for diffusion of information in Beigium
- Tha Ewro Information Centre in Brussels for diffusion of information in

Belghmn
- The Chamber of Commerce in Brussels (CCIB), for diffusion of
information in Brussels

in the United Kingdom with:

- The Department of Intermnational Trade (TDH), for diffusion of information in
the UK



The Brllish Trade Development Council, for diffusion of information in the
UK

The Egyptian Embassy in London, for promotion of products in the UK
British Trade International, for diffusion of information in the UK

The Arab British Chamber of Commaxca, for diffusion of informalion in the
UK

n the Netheriands with:

-

-

The Egyptian Embassy in the Hague, for promotion of products in the
Nethertands

The Centor for Promotion of imports From Developing countries (CBI), for

promotion of products in the Netherlands
The Amaterdam Chamber of Commerce for diffusion of information

identification of potential strategic aliances with ALEB to facilitvie scoess ©
credit to ALEB clients

-

The Bank Nationale de Paris (BNP) neads ALEB assistance 0 identily
WWWMFMMMNEOPM

The British Arab Commercial Bank is inleresied in providing finencing 0
some of ALEB clients
The Commornwealth Dewelopment Comporstion would ke ALEB

sssistance in identifying projects that need financing

identification of strategic alliances with ALEE for sxchange of data and
information

n Francs with;

-

-

The Paris Chamber of Commerce
Action Pour ia Promotion des Technologies Francalses (ACTIM)

In the United Kingdom with: -

-

-

Trade Development Office (TDI)
IMES (private consulting firm)
Stratagam (privade consulling firm)

identification of non-agriculture strategic alllances with ALEB Project

L3

in the United Kingdom, Sanmthen indemational Trading Compeany wants 1
set -up with ALEB project, the Egyptian institute of inlemational Trade
The Egypliann Embassies in France, Belgium, the Unlled Kingdom and the
Netheriands would #ka a regular relationship with ALER for the promolion
of Egyptian products in the EU and the organization of iours and shows
both in Egypt and the EU.

MC Cler of ilinois, USA, neads ALEB assistance for the promotion of
HCCP services in Egypt

Verify/Europe needs ALEB assistance for the promotion of quality control
and inspection services in Egypt

Entorprise Island (irish Government organization) s interested in
exchange of information, and organizing with ALEB, tours and shows in
treland and Egypt



- Wolverine Proctor 8 Swartz from Spain needs ALEB assistance for the
promotion of dehydration equipment in Egypt

in the Netherlands with:

~ Centre for the Promotion of imports from Developing Countries (CBI)
would ke 1o maintain a regular working relstionship with ALEB for the
identification of Egyptian products thet con be expored in the
Netherlands, as well as for the organization of tours and fairs both in
Holland and Egypt

« The Amsterdam Chamber of Cormmerce would ike 10 maintain a reguisr
working relationship with ALEB for exchange of information between the

Netheriands and EgypL.

Mdentification of non-agriculture strategic allances betwesn ALEB and
associations

in France with:

- Association Powr le Developpement des Echanges inlemalionaux de
Produlls et Techniques Agricoles et Agroaimentairas (ADEPTA),
association of private firms

~ Association des Burundais en France {(ABEF) for the import of canned
food and juices 10 be distribuled in Burondi and other couniries of Africa.

- The Paris Chamber of Commerce (CCIP) for permanemt exchange of
information and the promotion of joint-ventures belwsen France and

in Beigium with:

- The Brussels Chamber of Commerce {CCIB), for permanent sxchange of
information and promotion of joint-veniures between fierns in Brussels and

In the UK with:

~ The Arab- British Chamber of Commerce

in the Nethertands with:

- The Amsterdam Chamber of Commerce
identification of strategic allisnces with ALEB clients

In France:

- L'Esu Vive with Safely for the production of organic bread in Egypt and
import and distribution in France of products for diabetics

- L'Eau Vive with Halwani for the production of onganic bread in Egypt and
distribution of sesame and Halewa producis inko France

- Association dos Busundais en France for the import and distribution of alf
types of foodsiuffs for the mefugess and displaced people in Burundi
{potontial aliance with ALEB clents invoived in the production of canned
food, biscuits and juices)
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in the United Kingdom :

- Traton Associates with any ALEB cllent inlerested in the representation
and distribution of ozone related aquipment in Egypt

- Jayes and Sons with a company ke Organic Food in Egypt that can
produce organic products (new products in particutar ke dded tomatoes)

~ Haden Drysis International Limited with any ALEB cllent interested in the
promotion and distribution in Egypt of equipment and machinery for the
food industry

In Holland :

- Tradin Organic Agricullure BV needs a joint-venture pariner in Egypt %o
produce organic products and bacome a regular supplier

- Kiremko BY, needs a joint-venture partner 1o help them locaie new clients
in Egypt of food processing squipment

~ Hortagro Intemnational has found a Saudi businessman who may be
interestad in purchasing part of the shares of Galina

Conclusion on the mission to Europe

Al the objactives of this mission were accomplishad in 8 relatively short period of me.
As a resuk of the information gathered on the ECIP program, its was found that that all
potential strategic allances though ECIP couki not be developed because the program
may be terminatad at the end of this year. Should k be pursued, another mission should
be planned, perhaps in the middie of next year, in order 1o collact information on the now

progeam, and identify new potential aliances.

Some potential imporkers were identified in each countries and ALED clients interosted
{A and B companies) should individually contact thess companies and do the follow-up

Some potential sirategic allances were identified in aach country both for ALEB projact
and ALEB clients. Each Team Leader concemed should do an immediate follow-up with
thase potential aliances.

CONDUCT OF BRIEFINGS ON STRATEGIC ALLIANCE OPPORTUNITIES FOR ALEB
CLIENTS

In concest with the Marketing Information Coordinalor at ARAC, the consultant conducied of
an outreach 0 publicize ALEE® s information services and inkage activilies. As an example,
the consultant conduciad a debriefing for (26) ALEB clients on December 28, 1998. The
turn-out was good because out of 40 inviteas, 26 participants signed in. This debrisfing
involved a presentation on her mission 0 Ewope and the distintion of training
materiais. A packags of infformation was given ¥ sach participant during this svent. As
shown in the Annex 8, this package inciudes specific information on sach contact mede in
Euope as woll az on polenial EU imporiors, suppliers and joint-venhe pasiners.
Suggestions are made for follow-up with these contacts. A short synopeis of 40 food
processors was prepared by the consultant © help market theae Egyptian firms oversess.
A week bafore the prosentation, a dralt of these profiles was faxed 10 sech individual
company for their respeciive review and comments. A copy of the synopsis is provided in
ArnexT.
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ASSISTANCE TO ALEB RESOURCES AND DEVELOPMENT CENTER (ARAC)

As specified in her scope of work the consultant-gatherad informalion both: in Egypt and in
Ewrope that wore classified and fled at ARAC. Some country fles were open on : Europesn
Union, France, Beigium, UK, The Netheriands, Germary, Spein, and italy. Soms other fles
were open for some COMESA couniries, which are: Burundi, Rwanda, Kenya, Uganda,
Mauritics, , and Tanzania. The consullent collecied informalion during esch
meeling in foreign embassies in Caiso, Egyptian embassies in France, Belgium, the
Netheriands and the United Kingdom, as well as during meetings in Egypl and Europe.

PROVISION OF TECHNICAL ASSISTANCE FOR THE FACRITATION OF
STRATEGIC ALLIANCES

The consultant provided assistance for the identification of new markets and respeciive
agentsAimportorsidistributors in COMESA and Ewropean Countries. This speciic
assistance was provided respectively o Famm Friles, SONUT, mmmm

Hawani, Givrex, and Safety. The specific TA is summarizad in the table below.

ALEB TA GIVEN FOR | POTENTIAL | TA activities performed
CLIENT NEW MARKETS | IMPORTING
— COUNTRY . .
Givrex R | Marksting France, UK |- Mission to Francs, UK, Belgiom
Mansowr assistance and | and Holland | and Holland
collection of = Debriefing on trip
Iinformation on - Foliow-up letlers and faxes
ECIP ; -
Fam Frites | Marketing Mauritius, : « Meetings with embassies in Cairo
Madagascar, | trip
Konya « Follow-up letters and fxxes
- Provision of coniacls in these
countries
Shiati - EU, and | - Mestings with embassies in Cairo |
identilication of US : some trip
suppliers of inputs | COMESA - Follow-up letiers and faxes
(spads)or potalo | countries - Provision of comtacts in these
and (Mauritios, countries
PIOCESSONs Madagoscar, | - Meeting with polontial partner in
and Kenya) Holland and UK
Montana - Marketing EU (Francs) -mmmm
mmmm
in UK, and Holland s
_ - Debriefing on polentiel SA
Halwani Marketing EU and some | - Mestings with embassies in Cairo
Bros assistance t©o find | COMESA - Trip to Europe }
new markels countries - Follow-up lethers and faxes
{(Mauritius, - Provision of contacts in these
Madagascar, | countries
Kenya) - Meeting in France with potential
paitner
Safety SA Some - Moetings with embassies in Calro
26




COMESA - Trip to Ewrope
countries ke | - Follow-up letiers and faxes
Burundi, - Provision of contacts in theee
Rwanda, countries
Kenya (high | - Meeting in France with polential
incidence of | pariner
diabetics)
Frosti Search for new; France and | - Meetings with embassies in Callo
markets Holland - Trip to Europe
- Foliow-up letiers and faxes
- Provision of contacls in theee
countries
- Meeting in France with polential
_ partner
Galina Search for | UK and | - Mestings with polential investors
investors Holland in Holland, and the UK
« Follow-up letiers and faooes
- Provision of Galina's financial
information to potential investors
Sonut Search fr new | COMESA - Meatings with ernbassies in Cairo
markets couttries - Trip to Ewrope
(Madagascar, | - Follow-up lettors and faxes
Kenya and|- Provision of contacts in these
Mauritius) coundries

To provide iachnical sssisiance in marketing, the consultant had $o perform the following

tasks:

Collect of information from the commercial office of embassies in Calro 1
identify potential buyersidistributors of Egyptian processed food products
Collect of information from the PSDP project { EICC)

from ALEB clients thelr axport prices (FOB) and cormesponding kst
and quantities of products available for export
Obtaining from ALEB cllents brochures and catalogs on thair respactive type
{s) of activities and processed products available for exports
Obtaining labels and/or samples from each individual company
Meeting with the Export Manager of each company 10 give contacts and
information reganding the polentiel foreign buyer (s) identified
Msking contacts with polential buyer(s) vie fax or emall 0 iniroduce the
Egyptian company and s products.
Forwarding any pertinent information to ALEB cllents for thelr individusl
mmmummmmm

To provide technical assistance for faciitating strotegic aliances, the consultant had o
perform the following tasks:

-

-

-

Contacting some commercial seclions of embassies 10 obtain fist of potential

foreign partners

Selecting the bast polential foreign partners

Forwarding the information 10 ALEB client under consideration

Locating some sources of funding via inlemational insiitulions Tke the
Euwropean Commission (ECIP), the itallan Coopersation Agency, intamational




Finance Comoration (IFC), the Unlled Nations indusirial Development
Program{UNIDO), and private banks (PARIBAS, the Commormweaith
Development Corporation and the British Arab Bank)

- Providing some assistance for the proper preparation of the application form
for funding (ECIP)

- Locating m potentisl partner’s though personal contacts and the
collaborators within embassies andior chambers of commerce and other
associations.

- Sending follow-up letters, emalls andlor faxes to collaboraiors and potendiol
partners to facilitate the maiching process

- Forward all poertinent information 10 ALED clients under consideration for them
o follow-up themsalves with the actual matching procass

-  Conduct a contact mission overseas to complate the stralogic allence. The
mission conducted in Europe (France, Beigium, United Kingdom and the
Nethariands Is explainad further in this report).

DEVELOPMENT OF MORE THAN THREE NON-AGRIBUSINESS STRATEGIC
ALLIANCES

As shown in the previous sactions of this report, the consultant was able 1o develop and
. facilitate more than three non-agriculwe strategic allances. Some of thess include:

1. ALEB with Egyptian Embassies in Paris, L.ondon, Brussels
and the Hague

2. Galina and Hortagro

3. Mortana and C'Tout Com

4. Eau Vive and Halwani Hortagro and Shiati
5. ADEPTA and ALEB

6.CBl and ALEB

7.CCIB and ALEB

9. Jayes and Sons and ALEB

8. Embassies in Cairo with ALEB

10. Intemational donors in Cairo and ALEBR

CONCLUSION

importance of confidentialy and regularity

The developrment of stralegic alllances is a long process and should involve the work of
onge or two consultands, preferably the same one(s) working with the same ALEB
client{s). A} information must be treated as strictly confidential and reporied o the Team
lsader Task 3 and 5 only who will then forward any pertinent information % other ALEB
Team Leaders. Egypian companies may not give the informalion needed for the
development of a strategic aliiance, ¥ the information given 1o the consultant becomes
public information.

The completion of siralegic allances must be clearly defined by USAID snd ALEB and
indicators of performance must be selecisd and agreed upon 80 as 0 guide the

consultant in the performance of his or her tasks.



To faciliiate strategic aliances between one of ALEB clients and another compeny, the
consultant must:

- Be familiar with ALEB clent under consideration (he or she should heve
performed a diagnostic assessmont, & SWOT, CAP and/or TA)
- Conduct some public relations 10 inspira confidence of ALEB client in order 10

develop & regular working relationships with ALEB cllent
- Perform reguiar follow-up with the potential SA and/ or partner in Egypt andfor
abroad

- Obtain as much information as possible svallable in-house (ALEB and ALEB

client}

- Forward the information collecied to ALEB dlient for hisher own follow-up

- Gather s much assistance from collaborators in Cairo (Embassios, Chambers
of Commarce, Associations in Egypt and abroad, international Donors ele....)

~ Open a confidential company file at ALEB

- Maintain confidentiality and report to Task 3 and 5 Leader only

Formation of complementary sams- Complementary STTA teams should be formed
with one Term of referances for the isam so that the assignment is more affective. One
objective for the mission or aasignment should be clearly stated and a mission leader for
this mission assigned according to his/her professional experience. This mission should
be composed of thwe experts: one marketingtrade speciolist one
mwdmmmm«nmmmm

Technical assistance for & minimum of two 9o thres monthe: ALEB clients have
spediic needs and if ALEB is 0 proviie concrete TA, experts should be assigned 1o one
specific company for a minimum of two months. Some excellent experts can be found
through the International Executive Service Carps (IESC) which recruits U.S volunieers
who are refired with exiensive professional experience in their respeciive ares of
expertise. IESC is willing to work with ALEB on a regular basis but ALEB should have a
permanent coordinator in-house to work with IESC, develop scopes of work and heip
select appropriate candidates for specific ALEB clients,

Maximize the use of sxperts’ professional experience and talents: ALEBR Team
Leaders should make full use of the talents and experience of sach shori-lerm consultant
working on the projact. In some cases, short-tenm consultants were required 1o perform
tasks outside their scope of work and outside their particuler sphore of expertiss. The
consullants’ time is very costly to the project and individual expertise should be used as it
shouki be.

Pursus the ressarch on COMESA and SADC: Some level of efforte should be devoled
at the beginning of next year for the continuation of the inventary of private sechor related
projects from other donors as well as financial schemes avallable in Egypt for the privale
sactor. Two in-depth studies on COMESA and the Gulf Countries markets should aiso be
envisionad by ALEB at the beginning of next year. The SADC countries should not be

ignored when looking at COMESA.



ANNEX 1
ECIP PROGRAM REPORT
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ALEB ACCESS PROGRAM TO FUNDS FROM THE
EUROPEAN COMMUNITY INVESTMENT PARTNERS

PREPARED BY VERONIQUE R. PRAZ

PURPOSE OF THE PROGRAM

The ECIP program Is & financial instrument established by the European Union 10 provide
financing to small and medium-sized companies in the ALAMEDSA countries (developing
countries of Asia, Latin America, and the Mediterranean and South Akrica). The EU s aim is

ooumiry development,
resoarch. The EU aims at increasing direct investment in the ALAMEDSA,

Large companies can beneafit if their projecis are to the beneiit of one country member of the
European Uniorn.

ECIP financial support is given to investment projects in which EC and local companies co-
operade either in joint- ventures or though licensing agreements or in privatizetion or privale
infrastructure projecis.

ECIP financial program has been esiablished by the European Corwnlssion In 15968. %t s
geared to provide financing for jolnt-ventures, privatization and privals infrastruchres
projects in selected developing countries R is managed from the Eurcpean Commission in
Brussels and works through s network of ECIP financial institulions and investment
promotion agencies. A complete list of financial insitutions In Europe, Asia, Latin Americs,
the Mediterranaan and South Africa is provided in the ANNEX.

ECIP financial program is geared in faciitate the various stages of joint-venture, privatization
and private infrastructure projocts.

Theough its ECIP financial institutions woridwide, ECIP financisl program provides interest
frea joan or grants fo private companies ranging from ECU 250,000 to a maxdimum of ECU 1
Milion.

ECIP FINANCIAL NSTITUTIONS

ECIP financial instiutions are commercial , merchant or multistersl development banks
willing to be involved into joint-venhues with the applicant. Membership inlo ECIP network is
completely open i any bank. In Egypt, there are not ECIP financial instiiutions, but two
commercial banks have expressed some interest. These are:

- Commercial iemational Bank {CIB) in Giza, Cairo
- Societe Generale in Garden City, Calro

In 1988, thess two banks submitied their application for membership to the Ewopean

Commission which has not yet given s approval nor submitted a dear description of the
procadures to follow, once ECIP mambership is given.
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CONDITIONS OF ELIGIBILITY FOR ECIP FUNDS

In the particular case of Egypt, Egyptian companies which want to make a request for 2 loan
or grant can apply for different types of projects called Faclily 2, Facility 3 and Facllty 4,
through an ECIP financial institution based in the country of the foreign pariner.

ECIP gives assistance o small and medium sked companies from the ALADMESA
mmmwmmmmwmm
may not beneft from this program.

The original initialive may come from companies in ALADMESA countries and/ or the EU
countrios..

ECIP FACRLITIES 2,3,and 4

Facility 2, 3, and 4 provide funding to private EU and firns from the ALADMESA couniries.
Facliity 1 is to the boneft of Chambers of Commerce, professional associations, public
agencies and financial institutions. As far as ALEB is concemed, only Facilities 2, 3, and 4

are of interest.

ECIP Facility 2, 3, and 4 deal with the subsaquent stages in 3 joint-venture creation process.

Faciity 2 deal with analysis and other preparations mads prior 10 invesiment. Faclly 3

provides for EC pariicipation in the investment sell. Facility 4 faciitstes any subsequent
exponditure on human resource or technicel development.

ECWP FACLITY 2

ECIP FACILITY 2 is to assist enterprisos for the EU and ALADMESA countries In their
preparations for a joint-venture project or a privatization or private infrastruchre project.
These funds are made available to enlerprises to encowrage them o conduct feasibilty
shudies, pilol projects or other actions that will most Skely lead 1o a joint-venture investiment
project.

Facility 2 excludes shufios which are lmiiad to export of product distribution armangemeants.

Under Facility 2 the feasibility studios will have 0 show evidence that the project meets the
following criteria:

-

Profitabilty
- Contribution 0 economic development of the ALADMESA couniry
- Can be measured in erms of indicators ke employment crestion, value added,

This Facillty can provides funding o Egyplian companies or European operators  opevading
jointly for actions in direct preparation of a jointventre project or of a lcensing
amangement that will lead to a transfor of technology or know-how from the Ewopeen

operator to the Egyptian compary.

In soma cases the joint-ventre can be formed belore & is fully operational. In Such cases
funding can be provided divectly to the joint-venture company.
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ECIP FACRITY 3

This Facility is for joint-venture funding and consists in an equity contrbulion by the
Cornmission in the form of equily, quasi-equity or equity loen. Priority is given %o smell and
medium sized companies. The EU will take an indirect participation in the capital through
one of its ECIP institutions. EU capital is made available through a recognized bank.

ECIP FACILITY 3 is not soft finance and shouk] eam & retum at the appropriate market rale.
The EU commission will pass on 20% of its retum on Facility 3 1o the financial instiiution
concemed.

The eligible projects must meet the following criteria:

- The project must be an investment project which must result in an increase in
assets (physicatl or intangible) or in the productivity of the company

- The project must be financially sound and viable

- The project must ba implemented by a joint-venture between an EU and Egyplian

company agreament

- The project must contribute to the deveiopment

- The project must be in a sector that is developmentally beneficial 0 and Legal in
Egypt (food processing secior)

ECIWP FACLITY 4

Facility 4 is gearod to human resources developmant and aims at co-financing invesiment by
gligible joint-ventures in their human resources. This faciity can also bo used for the
rehabliitation or restructiring of an existing enterprise. it provides granis for small and
medium sized enterprises and interest free advance to larger entoerprises.

Projects eligible under this faciity includes:

- Training of Egyptian technicians or managers of the joint-venture
- Management or administrative assistance of an expert 1 the venhwe
- Management consulting services Y0 provide lernporary managerial sssistance

Only joint-ventures between the signiicantly involved EU and the Egypiian compenies can
benefit from these Facilty. The fotal cost of the operation cannot exxcesd ECU 250,000
{which comesponds o EU contribution of up to 50%)..

ECIPFACRITY 3and 4

These Faciiities provide funding o a joint-venture from any sector of the aconomy, whose
head office is in Egypt and in which thers is signiicant involvernent or investment from a
company of an EU country. The participation in capital from the Egyptisn compeny is
mandatory, but the extent of participation is not fived The EU partner will usually bring at
loast 10% participglion in the joint-venture company. There is no Eurcpean counlsy
shareholding in the Egyplian company but the local company must act under a Scensing
agreement with an EC operator {which provides transier of technology or know how 1o the
Egypian company beneficial 0 the development of Egypt). This icensing agreement
constitutes sufficient involvement by the EC company for the Egyptian compeny 1 become
eligible under Faciity 3 and Facility 4.



ELIGIBRITY
To become eligible for ECIP Faciiity 2, the Egyptian applicant must:

-

Present a foasibiity study or pilot project description to be presented by the
foreign parner to the nearest ECIP Financial Instistion, or directly by the
Applicant to the Europoan Commission in Brussals, Direciorale General, 1 B

Be a company that wants 0 undertake a joint-venturs, a privatization or a private
infrastructure project

Need a grant to up 50% of the eligible costs

Neod no more than ECU 100,000 ( or around USD 120,000)

To become eligible for ECIP Facility 3, the Egyptian applicant must:

Have joint-venture capital requirements

)
Or, have a company which operates under & lcensing and technical assistance

agreement with an EU company
Needs equily holding or equity loan of up to 20% of the incremental capital of the

joint-venture

Neads no more than ECU 1 Milion

The ECIP financial institution agrees i co-finance the project
Submit its application through an ECIP financial institution

To becoms afigible for ECIP Facility 4, the Egyptian applicant must:

-

Need training, technical or management assistance

Have a joint-veniure partner established in one Alamedsa country

Or have a company which oporates under a icensing and technicel assistance
agreament with an EU company

Neoed an interest-free loan, if spplicant is a large company

Need a grant of 50% of eligible costs, ¥ applicant is a small or medium-sized

company

Must have the support of one ECIP financial instihuion which agrees o co-
finance the projoct

Need no move than ECU 250,000

Submit an application though an ECIP financial instiution

HOW DOES AN EGYPTIAN COMPANY APPLY?
1) An Egyptian compeny must pick-p an application form 10 the Euwropesn Informalion

, Ms. Noha El Sayed, 34 Mohamed Mazhar St, Zamalek, Cairo. Tel:

Manager,
202-34-18-804/3416-841, fax: 202-3418907. Appiications are avallable for Facilty 2, 3,

and 4.

2) Obtain an updaied Est of ECIP financial inslitutions avallable at the Europeen
Commission Office in Brussels, attention Mr. Tom Roe, Head of sector ECIP, European
Commission, Directorste Genersl 1 B, e de la Loi, WETSTRAAT 200, B-1049,

Beigium. Tet 32-2-209-00-28, fmc 32-2-200-1034emall : Andew-

Brussais,
thomas.Roe@dg1b.cec.be



3) Compiete the application form including all required annexes and explanalions

4) Submit the complete application package 10 the ECIP financial instibution selecied by the
applicant and his/her foreign partner.

§) if the project is approved by the ECIP financial institution, the application package is
sent o the European Commission for evaiuation and for approval or rejection (this
process in Brussels can taks up to six months)

8) H the project is approved by the European Commission, the application package is then
sent back to the ECIP financial institution which will provide the applicant with a contract

7) The ECIP financial institution signs & detailed contract with the Egyplian applying
company, which stipulates also the approval of the Europaan Commission.

ADVANTAGES OF THE ECIP FINANCIAL PROGRAM

1) The nature of finance includes grant money for identification of projects, equlty
or equity loans for investimant and interast free loans, or grants for human resource

development.

2 It s a good source of funding for private Egyptian fims that need o underteke
a joint-ventwre with a foreign partner, a privatization or private infrastructure project st
intorest free advance of up to 50% eligible costs

3 Ris a good source of funding from ECU 250,000 to 1 Millon deperciing on the type of
project fo be financed, sither through an interest free loan or grant

4 It s a good source of financing for Egyptian companies that nesd i purchase aquipment
and machinery from a counlry where an ECIP finencial instiluion is localed. Most

&mmmﬂmmxmmammﬁbm sndior
add equipment and machinery for their processing plant. Most of them have Europeen
equipment, in general from France, Germany, italy, Spain and the Unllad Stales.

5§ His a good sources of funding for privale firms that need training and/or technical andior
management assistance in Egypt and/or abroad

8 The Ewopean Commission doss not offer direct fechnical assistance and thus never
intervenes in the management of the project

7 Projects can cover any sector of the sconomy (indusiry, agriculture, services, mining,
transportation efc....Projects are evaluatod on the basis of their positive contributions ¥
the development of the coundries ( projects ke arms, gambiling houses are exciuded). .

ECIP institutions that are found in France are:

Banque Nationale de Paris { Paris)

Groupe CIC, Paris

Crodit Lyonnals, Paris

Societe de Promotion et de Participation pour la Cooperalion Economique
{(PROPARCO), Paris

-  SOFINASIA, Paris

ECIP instilutions that are found in Germnany are:
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Commerzbank, Frankfurt

DEG, German investment and Development, Cologne
IKB Deutsche industriebank, Dusseldorf
investitions-Bank NRW, Dusseidorf

ECIP Institutions that are found in ltaly are:

Gariplo, Milan

Banca Nationsle del Lavoro, Rome

Instituto Nazionale por | Commercio Estero, Rome
instikdo Bancaric San Paolo Di Turino, Turin
Monto Ded Paschi Di Siena, Senia

SIMEST, Rome

ECIP institutions found in Spain:

Banco Bibao Viscaya, Madrid

Banco Espanoi de Cradito, Madrid

Banco Exterior, Madrid

Banco Santander,, Santander

Banco Sabadell, Barcelona

Compania espanola de Financiacion del Desarrolio, Madrid

ECIP institutions found in the United States

- intemational Finance Corporation,(IFC), Washingion DC
- Interamerican invesiment Corporation, Washingion DC

- ECIP CORRESPONDENTS IN EGYPT
SOME ECIP financial nstitutions have correspondent banks in Calro. These awe:

Banque Nationale de Paris

Credit Lyonnais
Commerzbank
Societe Generale

SUGGESTIONS TO THE ALEB Team.

As part of our tasks which iwolve the provision of technical assistance to isen Egypiion
processingieoporting companies, sources of funding could be identified through the ALEB
program. Most specifically technical assistance coukd be provided o the Egyption applying
company as follows:

1) Assistance in the identification of the proper application package (Facillty 2, 3, or 4)

2) Assistance in the prepersation of the appiication package including the appiication form,
cover letter, terms of references, detalled budget for the project of purchase, letter of
intent betwoen joint-venture partners, ¥ any, custiculum vitae for all concemed,
2 year sudited financial sistements of the Egyptian pariner(s), 2 sudied financiel
statements of the EU or US partner , mandatory opinion of the selecied ECIP financial
institution, and supporting evidence of a pre-feasibility phase for which a grant or loan is
claimod. This application package is 10 be prepared by both partners invoived, the
Egyptian company and the US or EU compary.

LI B S |
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3) Promotion of ECIP funds for the provision of training, technical and/or management
assistance. Most fims targeted by ALEB do not have a budget for training
managoment . infernational markeling and tade as well aa human resources

4) Promotion of the ECIP program for identification and faciitaion of sirategic allances

5} Assistance in locating manufacturers and suppliers in Europe thal want o export o
Egypt but aiso provide technical assistance and funding to the joint-venture.

6) if found appropriate to the ALEB team, provide assistance in facilitating the acoess of an
Egyptian Bank into the ECIP network to improve the implementation of the ECW

program in Egypt.
FIRST CONCLUSION

i is certain that & is nof in ALEB mandaie to promote a financiael program which is goared
mainly fo the promotion of EU exports to Egypt. However, ALEB should focus on providing
guidance fo Egyplian compenies on how 1o obtain and fil-out the application package n
order to oblain financing. Alsc, ALEB should concentrale on identifying companies’ training
needs and appropriate training programs that can be financed by ECIP in Egypt or overseas.
it is ALEB main objective fo provide assistance o Egyptian food processors in

their production capacity and exports to the Euwopesn Unlon. Through ECIP , ALEB can help
in developing non-agribusiness siralegic aliances betwean Ewopean and Egyplian firms as
well as matching Egyptian food processors with European pariners.



ECIP
LIST OF FINANCIAL INSTITUTIONS

Europsan Union

HOLLAND

ABN AMRO, Amsiordam
MEES PIERSON, Amsercam
IRELAND

Allied Irish Bank, Dublin
ITALY

Banca Nazionale del Lavoro, Rome
ICE ( istituto Nazionale per il conmmercio sstero ), Rome
SIMEST, Rome

SPAIN

Banco Bilbao Vizcaya, Madrid

Banco Espanol De Credito, Madrid

Banco Exterior, Madrid

Banco Santander, Madrdd -

COFIDES {Compania Espancia de financiacion Del Desarrolio), Madrid

PORTUGAL

Banco De Formerdo Exterior, Lisbon
National Uramarino Bank, Lisbon
Banco Portugues Do Atlantico, Lisbon
CAIXA GERAL DE DEPOSITOS ,Lisbon
SABADELL Bank , Barcelona

PROPARCO (societe de promotion et de participation pour la Cooperation

aconomique ), Paris
Societe General, Paris
SOFINASIA, Paris



BELGRM

BBL { Banqgue Bnuxelles Lambert / Bank Brussels Lambert),Brusssls
Deutsche Bank Group, Brussels

SBIEMI ( Societe Bolge dinvestissement), Brussels

Kredit Bank Intomational Group, Bruxelles

ITALY

Cairplo, Milan

Finlombarda, Mian

istituto Bancario San Polo Di Torino, Turin
Monte ded Paschl Di Slena, Slenne

CDC (Common Wealth Development Corporation), London
Midiand Bank PLC, London

Standard Chartered Bank, London

OTHER EU COUNTRIES

ETBA { Hellonic Indusirial Development Bank), Athens, Greece

Finnfund, Helsinki, Finland

FMO (Netherland Development finance Company), The Hague, Switzerand
IFU ( Industrialization Fund for developing Countries ), Copenhagen, Danemark
Swedfund , Stockhoim

ASIA

ASIATRUST, Manila

Privatle Development Corporation of the Philippines, Manila
Bahrgin Development Bank, Bahrain

Banco Nacional Uliramarino, Macao
Bangladesh Shiipa Bank, Dhaka

Bankers Equity, Karachi

First intermational investment Bank LTD { kvarBank ), Karachi



ASIA (continued)
National Development Finance Corporation, Karachi
BAPINDO , Jakavia

Niaga Bank, Jakarts
cmgmmmmmmm;mum

ICIC { industrial Crodit and Investment Corporation of india ), Bombay
IDBI (Industrial Development bank of india ), Bombay

Standard chavtered Merchant Bank Asia imiled, Singapour

Latin Amesica

MEXICO

Banca Serfin, Mexico

Bancomer, Mexico

Banco Nacional De Mexico, Mexico

Nacional financier, Mexico
mwmmmxm

BANCO Del La provincia de Buenos Alres, Busnos Alres
Banco Robaris, Buenos Alres

Instituto Movilizador De Fondos Cooperativos, Buenos Alres
EQUADOR

Banco del Pacifico, Guayaqull

VENEZUELA

Bamco De Venazuela, Caracas
Corporacion Andina De Fomento, Caracas

BOLIVIA
Banco Industrial, La Pax

PERU
Banco Wiess, Lima

COLOMBIA

Corporacion Financiera Del Valle, Bogota
IF1 (instituto de formnento industrial ), Bogota
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URUGUAY
Corporacion Necional para EL. Desarrolio, Montevideo

COSTA RICA

Corporacion Privada De Inversions De centro America, San Jose
Mediterranean

Arab Bank Amsnan

ISRAEL

Bank Hapoalim, Tel Aviv
Bank Leumi, Tel Aviv

TUNISIA :
Banque De Development economique De Tunisle, Tunis

MAROCO

Banque Marocaine Du Commerce Exteriewr, Casablance

Banque Marocaine pour Le Commerce Et L' industrie, Cassblanca
Wata Bank, Casablanca

LEBANON

Byblos Bank, Belrut

TURKEY

Cyprus Development Bank, Nicosia
Euwrohwk Bank, istanbul

MALTA

Malta Development Corporation

South Africa

First National Bank, Johannesburg
NedBank, Johannesburg
Standard Bank, Johannesbury

Multiisteral

Asean finance corporation, Singapore
Asian finance and invesiment CORP, Manile

IFC ( intemational Finance Corporation), Washingion DC
intar American Invesiment Corporation , Washington DC
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ALES ACCESS PROGRAM TO FUNDS FROM THE
EUROPEAN COMMUNITY INVESTMENT PARTNERS

(ECWP)
PREPARED BY VERONIQUE R. PRAZ
SEPTEMBER 1999

PURPOSE OF THE PROGRAM

The ECIP program is a finencial instrument ostablished by the Ewopean Union to provide
financing to small and medim-sized companies in the ALAMEDSA couniries (developing
couniries of Asia, Latin America, and the Mediterranean and South Africa). The E\f' s aim is
10 promote economic co-operation betweon the EC and these Jess dewsioped countries
country through such activities such as human resource developmert, invesiment, trade and
research. The EU aims at increasing direct investment in the ALAMEDSA countries.

Largs companies can benefit i their projects are to the benefit of one country member of the
Euwropean Union.

ECIP financial support is given 0 investment projects in which EC and local compenies co-
operate either in joint- ventures or though Rcensing agreements or in privatization or privale
infrastructure projects.

DEFWNITION
ECIP financial program has been established by the Ewopean Commission in 1968, ks

promodion agencies. A complets list of financiat instibutions in Europe, Asia, Latin America,
the Maditerranean anxd South Africa is provided in the ANNEX.

ECIP financial program is geared 10 facilitale the various stages of joint-veniure, privatization
and privete infrastructure projects,

Through its ECIP financial instiutions woridwide, ECIP financial program provides interest
froe loan or grants to private companies ranging from ECU 250,000 1o a meodmum of ECU 1
Milion.

ECIP FINANCIAL INSTITUTIONS

ECIP financial institutions are commercial , merchant or multilsteral development benks
willing 10 be invoived into joint-venires with the applicant. Membership into ECIP network is
completely open io any bank. in Egypt, there are not ECIP finencial instiutions, but two
commerdial banks have axpressod soms inlerest. Thess are:

- Commercial intermational Bank (C1B) in Giza, Cairo
- Soclete Genorale in Garden City, Cairo

In 1996, these two banks submitied their application for membership o the Ewopesn
Commission which has not yet given &is approval nor submitted a clear description of the
pracedures o follow, once ECIP membership is given.



CONDITIONS OF ELIGIBLITY FOR ECIP FUNDS

in the parficular case of Egypl, Egyptian companies which want 1o make a request for 2 losn
or grant can apply for different types of projects called Facility 2, Faciiity 3 and Faciiity 4,
through an ECIP financial institution based in the country of the foreign partner,

mmmmmmmm Large multinational oporators
may not benefit from this program.

The original initistive may come from companies in ALADMESA countries and/ or the EU
countries..

ECWP FACILITIES 2,3,and 4

Facility 2, 3, and 4 provide funding o private EU and fims from the ALADMESA countries.
Facility 1 is o the benedit of Chambers of Commercs, professional associations, public
agencies and financial instiktions. As far as ALEB is concomed, only Faclllties 2, 3, and 4
are of interest.

ECIP Facility 2, 3, and 4 deal with the subsequent stages in 3 joint-venturs creafion procass.
Faclity 2 deal with analysis and other preparations made prior 1o investiment. Facllly 3
provides for EC participation in the investmont itsolf. Facility 4 facitates any subsequent
aexpanditure on hurman resource or lachnical development.

ECIP FACRITY 2

ECIP FACILITY 2 Is 10 assist enterprises for the EU and ALADMESA. couniriss In their
proparations for a joint-venture project or a privatization or privale infrastructure project.
These funds are made availlable 1 entorprises 10 encourage them o conduct feashilty
studies, piiot projocts or other actions that will most likely lsad to a joint-venture investment
project.

Faclity 2 exciudes studios which are kmited 10 export or product distribution arrangements.

Under Facility 2 the feasibility studies will have 10 show evidence that the project meets $he
following criteria:

Profitability
- Contribution fo sconomic development of the ALADMESA country
- Can be measured in terms of indicators ke amployment crestion, velue added,

This Facility can provides funding to Egyptian companies or European operalors operaling
joinlly for actions in direct preparation of & jpintventure project or of a Hoensing
arangement that will lead 1o a ransfer of technology or know-how from the Europesn

operaior to the Egyptian compeny.

in some cases the joint-venture can be formed befors it is fully operational. In Such cases
funding can be provided divactly 1o the joint-venture company.

u?



ECIP FACILITY 3

This Facility is for jointventure funding and consisis in an equity contrbulion by the
Commission in the form of equily, quasi-equily or aquity loan. Priorily is given 10 small and
medium sized companies. The EU will take an indirect participation in the capital through
one of s ECIP instiutions. EU capitat is made avaiiable through a recognized benk.

ECIP FACILITY 3 is not soft finance and shouid eam a retum at the appropriste market rale.
The EU commission will pass on 20% of its retum on Facility 3 to the financial instiuion
concermed.

The eligible projects must meet the following crileria:

- The project must be an investment projact which must result in an increase in
assels {(physical or intangible} or in the productivity of the company

- The project must be financially sound and viable

- The project must be implementad by a joint-venture batween an EU and Egyptian
company banefiting from a licensing agreament grantad by the EU operator

- The must contribule o the of Egypt
« The project must be in a secior that is developmentally boneficial 0 and Legal in
Egypt (food processing sector)
ECIP FACRITY 4

axisting enterprise.
mmmmmmm»mm
Projects eligible under this facilty includes:

- Training of Egyptian technicians or managers of the joint-venture
- Management or administrative assistance of an expert 10 the venture
- Management consulting services o provids lemporary managerial sssistance

wmmmmeummawbmx
ECWP FACLITY 3and 4

Thase Facilities provide funding fo a joint-venture from any sector of the economy, whose
head office is in Egypt and in which there is significant involvement or investiment from a
company of an EU couniry. The participation in capital from the Egypien company s
mandatory, but the axient of pasticipation is not fbesd The EU partner will usually bring at
isast 10% participation in the joint-venture company. There is no Europeen country
sharehoiding in the Egyptian company but the lccal company must act under a licensing
agreement with an EC operator (which provides transfer of technology or know how o the
Egyptian company beneficial %0 the development of Egypt). This licansing agrvement
constitutes sufficient involvemnent by the EC company for the Egyptian company 10 bscome
eligible under Facility 3 and Facility 4.



ELIGIBRLITY
To become eligible for ECIP Facility 2, the Egyplian applicant must:

-

Prosent a feasibility study or pilot project description 10 be presented by the
forvign partner to the nearest ECIP Financlal Institution, or directly by the
Applicant to the European Commission in Brussels, Directorate Genersl, 1 B

Be a company that wants to undertake a joint-venture, a privatization or 8 private
infrastructure project

Noed a grant to up 50% of the sligible costs

Need no more than ECU 100,000 ( or around USD 120,000)

To become eligible for ECIP Facilty 3, the Egyptian applicant must:

Have joint-venture capital requirements

Have & joint-venture partner established in one Alamedsa country (a country
which belongs to Asia, Latin America, the Mediterranean or South Alrica)

Or, have a company which operates under a licensing and technical assistance
agreement with an EU company

Needs equity holding or equity loan of up to 20% of the incremental capital of the
joint-veriture

Needs no mors than ECU 1 Million

The ECIP financial instiution agrees to co-finance the project

Submit its application through an ECIP financial institution

To become eligible for ECIP Facility 4, the Egyptian applicant must:

-

-

-

country
Or have 3 compeany which operates under a ficensing and fschnical sssistances
agroement with an EU company
Noed an interest-free loan, if applicant is a large compeny
Noed a grant of 50% of sligible costs, ¥ applicant is a small or medium-sized

company

Must have the support of one ECIP financial institiulion which agrees 1o co-
finance the project

Nead no more than ECU 250,000

Submit an application though an ECIP financial institution

HOW DOES AN EGYPTIAN COMPANY APPLY?
1) An Egyptian company must pick-up an application form fo the Ewopean informalion

Manager, Ms. Noha El Sayed, 34 Mohamed Mazhar St, Zamalek, Cairo. Tek

202-34-18-804/3416-641, fax: 202-3418807. Applications are avallable for Faclity 2, 3,

and 4,

2) Obtain an updated st of ECIP financial institutions awvailable at the European
Commission Office in Brussels, atiention Mr. Tom Roe, Head of secior ECIP, Europesn
Commission, Direciorale General 1 B, rve de la Lol, WETSTRAAT 200, B-1049,

Belgium. Tek 32-2.209-09-268, fax: 32-2-209-1034,emal :@ Androw-

Brussels,
thomas Ros@@dgtb.cec.be



3} Complets the application form including all requined annexes and expianations

4) Submit the complete application package %0 the ECHP financial institution selecied by the
applicant and his/her foreign pariner.

5} H the project is approved by the ECIP financial institition, the applicalion package is
sent o the European Commission for evaluation and for approval or rejection (this
process in Brussels can teke up to six months)

6) K mmswwmmm the application package is then
sent back to the ECIP financial institution which will provide the applicant with a contract

7) The ECIP fmancial inslitution signs a defailed contract with the Egyptian applying
company, which stipulates also the approval of the Euwropean Comenission.

ADVANTAGES OF THE ECIP FINANCIAL PROGRAM

1) The nature of finance includes grant money for identification of projects, equity
or equily loans for invesiment and interest free loans, or grants for human resource

deveiopmont.

2 itis a good sowce of funding for private Egyptian fiorns that need o underiake
a joint-venture with a foreign partner, a privatization or privale infrastructhune project ot
interast free advance of up to 50% eligible cosls

.. 3 Nts a good source of funding frorn ECU 250,000 o 1 Milion depending on the type of
project to be financed, either through an interest free loan or grant

4 ltis a good source of financing for Egyptian companies that nead 10 purchass squipment
and machinery from a counlry where an ECIP financial institution is localed. Most
Wmmm“mammmmbm andior

add equipmont and machinery for thelr processing plant. Most of them have Europesn
equipment, in general from France, Germany, aly, Spain and the Uniled Stales.

§ Nis a good sources of funding for private firms that neaed training and/or technical andir
management assistance in Egypt and/or abroad

8 The Ewropsan Commission does not offer direct technical assistance and thus never
intervenes in the management of the project

7 Pmjects can cover any sacior of the economy (industry, agriculture, services, mining,
trarsportation sic... Projects are evaluaied on the basis of their positive contribulions 1o
the development of the countries { projects ke arms, gambiing housss ane excluded). .

ECIP institutions that are found in France are:

Banque Nationale de Paris ( Paris)

Groupe CIC, Paris

CrodR Lyonnals, Paris

Societe de Promotion et de Participation powr la Cooperation Economique
{(PROPARCO), Paris

- SOFINASIA, Paris

ECIP institutions that are found in Germany are:
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ECIP Institutions that are found in italy are:

Gariplo, Milan

Banca Nationale del Lavoro, Rome

Institito Nazionale per Il Commercio Estero, Rome
inatituto Bancario San Paolo Di Turino, Turin
Monte Det Paschi Di Siena, Senin

SIMEST, Rome

ECIP instiutions found In Spain:

Banco Bibao Viscaya, Madrid

Banco Espanol de Credito, Madrid

Banco Exterior, Madrid

Banco Santander,, Santancder

Banco Sabadel, Barcelona

Compania espanola de Financiacion del Desarrolio, Madrid

ECIP institutions found in the Uinlted States

- WMWLWW
- intaramerican Investiment Corporation, Washington DC

ECIP CORRESPONDENTS IN EGYPT
SOME ECIP financisl instihutions have correspondent banks in Cairo, These are:

Banque Nationale de Paris
Crodit Lyonnais
Commerzbank

Societe Generale

SUGGESTIONS TO THE ALEB Team.

As pert of our fasks which invoive the provision of lechnical assistance to feen Egyplien
processingfexporting companies, sources of funding could be identified through the ALEB
program. Most specifically iachnical assistance could be provided 1o the Egyptian applying
company as follows:

1) Assistance in the identification of the proper applicstion package (Facilly 2, 3, or 4)

2) Assistance in the preparstion of the applicstion package including the application form,
cover lstier, torms of references, detalled budget for the project or purchase, letier of
intent betweaen joint-venture partners, If any, curriculum vitee for all members concemed,
2 yoar auditod financial stalemants of the Egyplian partner(s), 2 yeer sudiied financial
stalements of the EU or US pariner , mandatory opinion of the selscied ECIP financial
institution, snd supporting evidence of a pre-feasibility phase for which a grant or loan is
claimed. This application package is % be prepared by both partners involved, the
Egyptian company and the US or EU company.
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3) Promotion of ECIP funds for the provision of training, tachnical andior
assistance. Most fums targeted by ALEB do not have & budget for training in
management , intemational markeling and trade as well as human resources

|

5} Assisiance in locating manufactrers and suppliers in Europe that want o export o
Egypt but also provide technical assistance and funding o the joint-venture.

6) I found appropriate to the ALEB toam, provide assistance in faciitating the access of an
Egyptian Bank into the ECIP network 0 improve the implementation of the ECIP
program in Egypt.

FIRST CONCLUSION

i is cortain that X is not in ALEB mandals %0 promote a financial program which is geared
mainly to the promoation of EU axports fo Egypt. However, ALEB should focus on providing
guidance to Egyplian companios on how % obltain and fill-out the application package in
order 1o obtain financing. Also, ALEEB should concenirate on klentifying companies’ training
needs and appropriate training programs that can be financed by ECIP in Egypt or oversess.
it is ALEB main objective fo provide assistance to Egyptian food processors in increasing
their production capacity and exports 10 the Europeen Union. Through ECIP , ALEB can help
in developing non-agribusiness sirategic aliances betwesn European and Egyptian firms as
well as matching Egyptian food processors wilth European partners.



ECIP

LIST OF FINANCIAL INSTITUTIONS
European Unilon

HOLLAND

ABN AMRO, Amstardam

ING BANK Amsterdam
MEES PIERSON, Amsterdam

RELAND
Allied irish Bank, Dubiin
ITALY

Banca Nazionale deol Lavoro, Rome
ICE { istiito Nazionale per & commerdio estero ), Rome
SIMEST, Rome

SPAN

Banco Bilbeo Vizcays, Madrid

- Banco Espanol De Credito, Madrid

Banco Exterior, Madrid

Banco Santander, Madrid

COFIDES {Compania Espancia de financiacion Del Desamolio}, Madrid

Banque Natiorsl De Paris, Paris

Group CIC, Paris

Crodit Lyonnals, Paris

PROPARCO (societe de promotion et de participation pour la Cooparation
economique ), Paris

Societe General, Paris

SOFINASIA, Paris




BBL { Banque Bruxslles Lambert / Bank Brusseis Lambert), Brusseis
Deutsche Bank Group,Brussels

SBUBMI ( Societe Beige d'investissemeant), Brussels

Kredit Bank international Group, Bruxelles

ALY

Cairplo, Miian

Finlombarda, Miian

{stibto Bancario San Polo Di Torino, Turin
Monta del Paschi Di Siena, Sienne

ENGLAND

CDC (Common Wealth Development Corporation), London
Miland Bank PL.C, London

Standard Chartered Bank, London

Paribas, Luxembourg

OTHER E.UJ COUNTRIES

ETBA { Hellenic industrial Development Bank), Athens, Greece

Finnfund, Helsinki, Finland

FMO (Netheriand Development finance Company), The Hague, Switzerdand
IFU { industrisiization Fund for developing Countries ), Copenhagen, Danemark
Swedfund , Stockhoim

Equity,
First Intemational investment Bank LTD ( interBank ), Karachi



ASIA (continued)

National Development Finance Corporation, Karachi

BAPINDO , Jakarta

Niaga Bank, Jakarla

CIMB {Commerce intemational Merchant Bankers Berhad ), Kula Lumpur

Devalopment finance Corporation of Ceyion ,Colombo

National Development Bank, Colombo

EXIM Bank, Bombay

ICIC (industrial Credit and Investment Corporation of india ), Bombay
D8I (Industrial Development bank of india ), Bombay

Standard chartered Merchant Bank Asia limited, Singapour

Latin America

Bamco De Venezuela, Caracas
Cormoracion Andina De Fomento, Caracas

BOLIVIA
Banco Industrial, La Pax

PERU

Banco Wiese, Lima

COLOMBIA
Corporacion Financiera Del Valle, Bogote
iF1 (Instituto de fomento industrial ), Bogota
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URUGUAY
Corporacion Nacional para EL. Desanmolio, Montevideo

COSTA RICA

Corporacion Privada De Inversions De centro Amarica, San Jose
Medierranean

Arab Bank Amman

ISRAEL

Bank Hapoalim, Tel Aviv

Bank Leumi, Tel Aviv

TUNISIA

Banque De Development economique De Tunisle, Tunis
MAROCO

Banque Marocaine Du Commerce Exlerieur, Casablanca
Banque Marocaine pour Le Commerce Et L' indusirie, cm
Wafa Bank, Casablanca

LEBANON

Byblos Bank, Beinut

TURKEY

Cyprus Development Bank, Nicosia
Eurolurk Bank, Istanbul

MALTA

Maita Development Corporation
South Africa

First National Bank, Johannesburg
NedBank, Johannesburg
Standard Bank, Johannesburg
Moltisteral

Asean finance corporation, Singapore
Asian finance and investment CORP, Manils

{FC ( Intesnational Finance Corporation), Washington DC
inter Amarican Investment Corporation , Washingion DC

n
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ANNEX 2
COMPANIES INFORMATION



COMPANIES REPORT
VERONIQUE PRAZ

Sonut

Background

SONUT is a private, share holding company. The owners include the Sami Saad Group,
SONID and the National Bank of Egypt (NBE) that owes 10%, of the company. Annual
tumover is about 150 milion pounds. Annual production is estimated at 10 million cases
of retumable glass bottles ( 24-8 oz biis per case ), 2 million cases of 330 mi x 24 cans,
and 1.5 million cases of water. They export about 5% of their production of water and
5% of their total production of canned beverages.

SONUT exports to Kuwait, Saudi Arabia, Dubai, Sudan, Libya, Ethiopia, Kenya,
Tanzania, Sweden, USA, Jordan, Palestine, and Israel. They also sell 1o Egypt Air, and
supply ships through free zones.

In 1995, a contract was sighed between "Cadbwry Beverages Intemational® and
"SONUT" (Societe Nationale Dindustries Nutritive) giving SONUT the right of bottling
and distribution of high quality Schweppes and Canada Dry products in containers of
different types and capacities. SONUT has the sole franchise for botting and distribution
of Cadbury Schweppes premium brand name products in Egypt. it has recently signed a
contract with Cola Cola for exclusive production and distribution in Egypt and some
countries in the Gulf and in the COMESA region.

SONUT total capital investments amount to 150 milion Egyptian pounds. SONUT
bottliing plant was built in a record time of 150 days, with more than 20000 square
meters of covered building. It is the largest and most modem Bottliing plant in Egypt .
They have exceflent European machinery in all awdliary facilities and bottling ines.

in order to guarantee efficient distribution, SONUT owns and operates a large fleet of
120 trucks, all of which are parked at the company owned maintenance center. in
addition, SONUT maintains several satefite warehouses that serves the most important
distribution centers in Egypt like Cairo and Alexandria.

SONUT has 700 employees including Management and factory workers.

SONUT has a joint-venture pariner in Saudi Arabia which supplies 1o Mecca.

Technical assistance needed

SONUT technical assistance is needed for the processing of soft drinks with new flavors.
A market study would have to be conducted before.

On September 28, Zeb Jones and the consultant met with Fouad Farag, General
Manager, and Sami Edward Hanna of SONUT who reconfirmed their interest in strategic
aliances with foreign pariners for the import/distribution of their soft drinks in the
COMESA countries, in particular, Mauritius, Madagascar and Kenya.



They may also axplore the possibility of a joint venture with a foreign partner for the
establishment of their own cans recycling factory. Since they import their concentraies
from Spain, it might be easier to identify a Spanish partner.

Technical assistance provided

Paribas Bank in Cairo would be interested in financing a cans recycling plant. To this
effect, the Consultant met with Representatives of Paribas Bank (100% French Bank)
last October.

Sonut was given information on polantial distributors and importers in countries of
COMESA inchuding Mauwritius, Madagascar and Kenya. Also, some military forces and
relief agencies of countries of COMESA fike Burundi, Rwanda and Uganda will be
approached in person at the beginning of next year to explore possibilities for Egyptian
processors to export components of in military rations (per unit or in bulk).

With the assistance of two Kenyans met in Cairo and working at the US embassy in
Nairobi, the consultant is exploring aliances between SONUT and Kenyans
producers/suppliers of fresh tropical fruits who can become regular SONUT suppliers of
mmsmﬁeabmwmmw1-’m a private firm located

Some counter-frade possbiliies are envisioned so that SONUT may

in Madagascar.
export their soft drinks to Kenya and Madagascar,.
Strategic aBiance

Somt has expressed some iterest in a joint- venture with BRARUDI, the Bunndian
brewery which produces not only beer but soft drinks for Burundi. Haineken has minuority
participation and manages BRARUDI. BRARUDI does not produce any canned soft
drinks, and in pariicular, soft dhinks with new flavors ke Tangerine, nectarine, and

Ammm@cm&mwwmmmumm

pssing with BRARUDI of SONUT soft dhnks. To this aim, the Bunmndian Embassy
mﬁmmwmmmwmmnﬁmmwsw
situation and position within COMESA. Also the consultant look for support from the
embassy to obtain assistance in the development of potential aliances between SONUT
ard some other Burundian finns.

it is recommended by the consultant that by the beginning of nexd year, a visit should be
made by the consultant to Bunmdi o meet with high Exacutives of BRARUDI. The main
purpose of this trip will be 10 explore the possibility of producing and distributing some
SONUT products in Burundi not only 10 meet the domestic market but to satisly the
neeads of neighboring Rwanda and Uganda.

SONUT is also looking for a pint-venture partner to produce iuices with the lkpid form of
PET using TETRAPAC. To this effect, some follow-up is being made in France,




Farm Frites
Background
65% of Farm Frites is owned by Americana, a large Kuwaiti company. Americana has a

meat processing plant in Jedda, Saudi Arabia, and a joint-venture agreement with Evian
in the United Arab Emiratas, for the production and distribution of mineral water.

Farm Frites has a sophisticated distribution system in Egypt. They have two main offices
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and Red Sea areas. These distributors have their own cold stores and refrigeraded
trucks. Farm Frites owes trucks with refrigerated trallers for their distribution nationwide.
They have 95 sales representsiives, agents, supervisors and drivers in Egypt for
national distribution. They have an important budget of UDS 1.3 million for adverfising
(TV, radio, press, boards, etc...).

They produce daily 150 MT of French fries to supply o important multinationals ke MC
Donasid. They supply also o Pizza Hut as well as the US army in the Middie East. They
have their own potato farm (5000 acres of land) and receive technical assistance from
an israeli company. The demand for Franch fries is growing rapidly not only in Egypt but
the middie East as well,

In addition to the their processed potato products they produce annually 400 MT of
frozen strawberries which is exported mainly to Gemmany (85%) and the Middle East.
They internd t0 raise production © 1000MT/year by the year 2000. They have started
producing frozen vegetables also and will test the Furopean market at ANUGA Fair in
Gemany. They have not yet produced their own vegetables for production of fresh
inputs but do intend to do s0.

Farm Frtes has 5 potato processing plants worldwide in Argentina, Holland, France,
Egypt and Beigium.

They have 4 exclusive agents in Saudi Arabia with their own private brands (Famm Frites,
Star Frites, Americana Frites). They have one exciusive agent in The United Arab
Emirates, Kuwait, Qatar, Balwain, and Oman. They cannot export their processaed
potato products to the EU due to the exclusivily of their Deutsche partner. However, they
can axport their frozen strawberries and vegetables to Europe.

Upon request from a particular customer, they can do private brarnds. They usually ship
by 40ft container.

Thay are very interested in new markets in particular in Asia, ke indonesia and China,
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refuctant about the African markets except for Mawritius and Madagascar where they
can target tha tourist industry. For Farm Frites, there are no refiable shipping line n
Africa in addition to important currency problems and markets uncertainty.




They have starled developing & new product ke organic French fries. They have
recently obtained an order for 600 MT from the Middie East.

Technical assistance neaded

and Walid El Hennawy, Commercial Manager of Farmn Frites on Wedneday Seplamber
29, 1999. Fammn Frites is very interested in developing new markets in the COMESA
region and in the European Union for their new products.

Technical assistance provided

Some new COMESA markets are being explored iike Mawritius, Madagascar, Kenya,
Burundi and Uganda. A list of potential importers and agents were provided o Fam
Frites’ Marketing Department.

To expiore markets in Europe, the consultant, during her mission in Europe, paid a visit
to the Commercial Attaches of the Egyptian Embassies in Paris, Brussels, London and
The Hague who has offered their assistance in the identification of polential impoviers in
their respective country of establishment.

Stratagic ARiance

Some military forces and relief agencies of countries of COMESA like Burundi, Rwanda
and Uganda will be approached in person at the baginning of next year. The aim of this
mission is to further axplore the possibiity to export some componants of military rations
(per unit and/or in bulkk) 1o the respective armed forces of these countries. Iintial
approach cannot be made by telaphone, fax or E-mail. At the same time the UN
agencies will be visited as well to identify some of their food neads in the mspeciive
countries.

Strategic aliances are also being developed for: the exclusive distribution nationwide of
processed potatoes in Mauritius, Madagascar and Kenya.

Some new products may be developed with the tachnical assistance of a joint-venkwre
partner from the United States.

Last November, the consultarnt met in the Netherdands with Kiremko, Farm Friles'
supplier of equipment. Kiremko is the largest manulacturer of processing equipment in
Holland and has expressed its interest in increasing business development in Egypt.
Kiremko's General Manager may come o Egypt early naxt year 10 meat with Farm Frites
and other processors.




Halwani Bros.

Background

Halwani Bros has over 160 years of experience in the food industry and is one of the
best known food processor in the Middie East. Its success originated in Saudi Arabia but
went to the carer of the Middie East. Halwani Bros started its operation in Egypt in 1968
to introduca, for the first time, a wide variety of processed meat products.

Tha company employs more than 300 highly skilled labor and qualified personnel. Using
modem technology, they process fresh beef, veal, chicken, iurkey meat imo uncheon,
bastuma, roast beef, salami, sausages and hot dogs. Some of these products are
shiced and sokd in vacuum packs o ensure retaining taste and freshness. Halwani's
frozen meat products include beef and chicken burgers, mincad meat, pressed and
cooked beef, pressed turkey braast, roast beef, veal and turkey, kebbeh {mution and
chicken), beef salami, smoked turkey and chicken, tongue, beef Kot and barbacue
Kofta, frozen cocktadl frankfurters and samboussek. Their breaded range includes:
chicken nuggets, chicken panee and hot shots. For some of their products, their brand
name is DAR FRESH.

Some of the new products that Halwani would fike fo export 10 Europe are Halwani Jams
(strawberry, Apricot, fig, pineapple, mixed fluits, marmalade, and apple). They believe
that there is a demand in Europe for their jam because their prices are highly
competitive. An intemational price list of jams shouk! be obtained for an accurae price
comparison These jams are maie with natural fruits with no preservatives added.
However, a beltter market may exist for their Halawa brands which includes Al Nakhia
either plain or with pistachio. This product is sweet but compleialy natural and made with
Halawa. This product has a very good potential nich market in Europe and the United
States.

Halwani Bros also processes sesame {whit hulled, hulled roasted, red hulled roesied,
roasted raw and cleaned raw sesame) This product has a very speciakized market in
Euwrope.

They import fresh meat from Holland. Fruits are supplied domestically and sesame
seeds from Eastern Africa, wmmwmmmmm
pineapple for their jam.

Halwani's catering department suppiies a wide range of meat products 1o the leading 5
star hotels, airfines, and fast food chain restaurants in Egypt.

Technical assistance nesded

Halwani is very interestad in exploring new markets kke Indonesia (250 million people
mostly Muslim), Singapore, and Thailand. They cannot axport their procassed mest o
the EU because they import fresh meat from Holland at a subsidized rade which prevents
them from re-exporting the finished product to the EU. They may axplons the possibility
to import fresh meat from other counttries ke Kenya or South Africa f quality can be
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Australia,

Halwani Bros has a company (Jadda SA) and a processing plant in Jedda, Saadi Arabia
which is in charge of distribution in the Middle East They do not export 10 lsrael baut
sell to Palestinian traders. They are also exporting to Turkey.

They export to Morocco thwough a Moroccan company. They need a distributor/partner
mmam@mwmmmwmmam

They have HCCP and IS0 9000 cactification.

On September 28, 1999, Zeb Jones and the consuftant met at Halwani's processing
mm:;mw‘ammmm&mmmw
and Khalil Ibrahim Khall, Plant Manager.

The same day, the consultants met with Sshar Nazmy, Marketing Manager who
provided them with very interesting information on their new producis ke Alawa.

They are very inferestad in seliing to the US military for the froops in the Middie East. A
special menu is being designed by another consultant for the ration including some of
Halwani meat and sweet products.

For marketing purposes, they would nead Kosher certification, onganic food certification,
and I1SO 9002.

By order of priority, their main markets ara:

1) Mediterranean

2) Europe {cashew, pistachio, jams, sesame and new products)3)
3) Singapore and New Zaaland

4} COMESA (in particular Mauritius and Madagascar)

5 USA

Halwani Bros are weicoming the ilea of new product development for beef and chicken
meat products. They need iechnical assistance for the processing of quick steaks, and
burgers. They want o develop more their jam project adding now flavors (coconuts,
berries of all kinds, Kiwi eic...) as well as iow calories and Jow sugar content jams for
dictary purposes and diabetics (jams with pure honey for axample).

Tachnical Assistance provided

Halawa and sesame related products . These amn:

Leshe Jayes and Sons in the UK
Walrmoor Limited in the UK
Sainsbury Co .in the UK
Mhm Natheriands
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Halwani Bros attended the ANUGA Fair in October and follow-up is baing made by
another short-term consultant.

Alliances

To explore a potential strategic affance, the consultant met in Paris on November 1 with
the General Director of the French firm named L' Eau Vive. it is a private company
interested in producing organic braad in Egypt. L'eau Vive has a chain of 12 health food
stores in France and produces its own organic bread. They are also interested n
distributing in France some of Halwani new products ke Alawa and sesame cookios.
Ms. Madeora,, General Manager of L'Eau Vive may come 1o Cairo at the beginning of
next year to meet with Hallway's representatives and other food processors.

A non-agricutiure sirategic aliance is being explored in the area of human resources On
October 4, 1999, Sahar Narmy expressed Halawan's urgent training needs in human
resources development.. Some financing is being sought. If ECIP program is pursued
next year, a joint- venture with an EU company will be sought for the provision of
tachnology transfer and technical assistance in management.



Montana

Background

The United Co. for Food industry (Montana) belongs % the MAAMOUN Brothers Group
and was founded in 1885 to produce frozen vegetable and fruits. Their invesied capital
amounts to 50 million Egyptian pounds.

Montana's annual tumover amounts to 150 million pounds, and 75 % of fotat production
is for exports.

Montana is considered one of the biggest companies in Egypt. They have an important
distribution network in Cairo and all over Egypt.  Montana supphes its products 10 major
hotels, restaurants, hospitals, clubs, cruise boats. its exporis frozen vegetables and
Fruits to many countries among which are: U.S.A, Canada, Ausiralia, and Russia. They
axport also fo Western European countries: France, UK, Haly, Switrerdand, Austiia,
Sweden, Belgium, Netherlands, Germany.. in the Arab Couniries, they export 1o Saudi
Arabia, Kuwait, UA.E., Qatar, Oman, Bahrain, Jordan, Lebanon, Libya.

Montana's frozen products include: okra, gambo, peas, molokhia, spinach, green beans,
broceoli, sweet com, coicasia, and caulifiower, artichokes (French type), potatoes, green
beans, strawberries, okra, green peas, broceoli, sweet com, colcaccia (Egyptian potato),

The company possesses excellent processing machinery and production ines.

Montana's total capacity for all production ines amounts to 10,500 metric tons/year on a
2 shifts basis of 7 hours per shift. Montana's total production capacity for the new lines
amourted to 25,000 metric tons in 1997.

Montana possesses two cold siores; one for the storage of agriculiure raw material: with
a storage capacity of 4000 metric tons, and one for the storage of frozen products wilh a
storage capacity of 3000 metric tons.

Technical assistance needed:

- Training in costing, R&D.
- Assistance in finding buyers in the USA, Japan and Australia as wel as the
COMESA and the Europaan countries

Strategic alliances:

Strategic aliances have been identified in Ewope and Madagascar. in France, two
communication companies would be very interestaed in marketing and advertising their
products. These companies are Chevrel and Jacquiliat and C'Tout Com. These two firms
could provide their service at a preferencial cost not only in France but in other EU
countries . Also, a representative of MBOW and Freres came at the end of November
from Madagascar to obtain information and prices on their products. An exclusive
distribution in Madagascar in being expilored.
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Safety/Egypt

Background

Safety/ Egypt is specialized in food products for diabetics and people on diet. It is one of
the pioneer companies in Egypt in the field of low calorie diabetic food & beverages.
Safety was founded twelve years ago, by Egyptian hands with German know how. itis a
Solidarity Company and a family own business. Safety's continuous product
W@kmmmﬁmmmUmayasMW

60 % of Safety's total prockiction is for exports. Safety’s products do not use any artificial
flavors nor artificial colors. In addition, they are continuously developing new producis,
taking into consideration the specific needs of diabetics and people on diet.

Their ine of products includes:

WMFNMSO@Q 909
Sweeloners jars, 450g. - wmam::m
Safety Fructose: 18 packets x 4¢.

[ I I I I e D N I

Rim(&ﬁ&g. packat), for diabetics
Technical assistanca neaded:

- Scientific assistance for the development of new products (swoelners and
ather products for diabetics).

- Assistance in locating sources of financing for the establishment of a new
processing plant for their own production of macaroni and pasta for diabefics.

Technical assistance provided:

During her mission to Europe, the consultant identified polential importers in the United
Kingdom (Sainsbury’s Supemmarkets, Jayes and Sons), and in Holland (BOAS and
Tradin Organic Food)

Strategic aliiances have been identified with:
- L'EAU Vive in France for the distribution of some products like juices in Eau
Vive's chain of health Food stores in France.

- Mbow and Freres in Tananarivo for the promotion of products for diabetics in
Madagascar.

Asaprm they need to sign a kicensing Agreament or joint-venbare for producing
siscuits for diabetics (they used to have an Egyplian supplier who is now unable ©
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deliver the needed quantities).

Safety is eady fo co-operate with related institutions and organizations for the
development and improvement of its products. To identify potential EU partners, the
consultant has obtained the assistance of the following associations @ in France,
ADEPTA ard the Paris Chamber of Commerce; in Brussels, the Brussels Chamber of
Commerce; in the United Kingdom ,the British investment Council and the British Arab
Chamber of Commerce; and in the Netherlands, the Center of Promotion of exports from
Developing Countries, CBL.



Shiati Group of companies

Background

Mr. Mahmoud El-Shiati founded the first company in the early 1840s concentrating on
using the newest technology in Egyptian agriculture. In the early nineties the Shiati
Group of companies became well known in the Middle East.

SHIAT] owes more than 5000 fedans for producing and exporting around 40 000 metric
tons of high quality potatoes that created and penetrated new markets in westem
Euwrope. The two camel sign and the pyramids became a very woll known trademark of
the Group.

The Shiati Group of Company Is now an Egyptian holding composed of five companies:
the Intemational Company for Exporting and Processing; the intemational Comparny for
Agricultural Products; the Intemational Company for Consulling, the intemational
Company for Financing and the Intemational Comparty for General Trade. This Hokding
was managed by Mohamed El-Shiati, Chairman, who died two months ago. Succession
will be assured by his two sons, one in charge of Finance and the other one responsile
for general trading.

The Shiati Group is one of the largest Egyptian exporters of potatoes. They export 100%
of their stocks of potatoes. They have lost 70 milion Egyptian pounds in 1998 and 1997
due to the brown rot disease.

They purchase potatoes from their own famms  as well as from farmers. They possess
200 hectares of land and lease 2000 more for the production of potatoes. They have
good contractual armangements with private potato farmers. To meet their foreign
customers' needs, they import garfic seeds from Europe and potato seeds from the
United States or Canada (Prince William Island).

They also export garic and fresh cut flowers lka roses, camation, giadiolas, anemonss,
and iris. Shiati will start processing frozen vegetables because they have already a good
market for such products in the Middie East They have their own offices in Saudi
Arabia, Kuwait, Oman, Qatar and the United Arab Emirates.

The Shiati Group of Companies which will start producing frozen vegetables in three
months from now. They have just acquired a processing plant located in the Kafarabise
(Monoufya) area, known for being the best cropping area in Egypt.

Technical assistance needed

Shiati needs technical assistance in processing before they start operating thelr new
piant. They need an expert for several months to do an inventory and evaluation of their

equipment and supervision of processing during the first two months of start-
up. They need to be HCCP and ISO cerfified as well as markets in the Gulf and
COMESA for their frozen vegetables.
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Technical assistance provided

Soma in company technical assistance is being provided by other short-term consultants
in the areas of management and in the development of new products.

Strategic alliance

A non -agriculture strategic aliance is being developed between Shaiti and Engineering
Company for Trading and Consulting for the joint distribution and sale of ozone
generators in Egypt. The manufacturer is a UK company called INTRAC UK.

Should ECIP financing be available in year 2000, Shiati will go into joint-venture with
Hortagro from Holland for the improvement of Shiati's processing plant and for the
distribution of Shaiti's frozen products in the Netherlands and/or the Gulf counftries where
Hortagro has exciusive agents.

The consultant went 0 the Nethedands last November and met with Hortagro
intemational which is Shiat's importer's of fresh potaioes and garlic and which,
sometimes, suppiies Shiali with potato and gasdic seeds for multipication purposes.
Hortagro is a customer of ABM AMRO bank which is an ECIP financial institution. ABN
ARMO bank is located in Amsterdam. Should ECIP program be continued, the
consuitant will continue to facilitate the matching process beiween Hortagro and Shiati.
Through Hortagro, Shiati can procune new processing machinery, and spare parts for
their new processing plant. Hortagro can provide some technical assistance for the start-
up and operation of this plant Hortagro, on the other hand, can take care of Shiali's
distribution of frozen vegetables in the Gulf countries and in the Netherdands. Shiali is
trying to diversily its activities away from exports of frash potatoes and gariic and intends
to start processing frozen vegetables in about yea months.



Givrex R. Mansour

Background

Givrex is a private family owned company. The owners include: Robert G. Mansour,
President, Paftrick R. Mansour; Vice-President; Eric R. Mansour, Board Member and
other family members like his wife and daughter. Givrax' annual tumover is 4-5 milion
pourdds, and the oulput is about 1000 MT of frozen vegetables per year. They export 15-
20% of their output to Australia, USA, Greece, France, Sweden, Japan, Canada, and
Saudi Arabia. This company is highly autocratic.

Robert Mansour's introduction to the frozen food business came while he was still in his
early twonties, when he began working for the Egyptian division of the French company
Casacrus. By 1957 he became the general manager for the processing and exporst of
shrimps to France and North America. This freazing plant was the first one in the Middie
East. Unfortunately, he became the victim of Gamal Abdel Nasser's nationalization

program of July 1961.

Mr. Mansour had to face iwo nationalizations under the Nasser Regime: the first one
was in 19681 when the French firm Casacrus was nationalized. The second one was of
his own fim Fishlax in 19683. In 1989, he bought an alling Egyptian textile firm with the
intention of tuming the premises into a vegetables processing plant. It was not until
1978 that he was abie o utiize the site and found his present company, Givrex. Givrex
has maintained high quality frozen vegetables. Givrax is know for its frozen vegetables.
They do not procass broccoli nor asparagus which are produced in very small quantitios
in Egypt They comply with the EU norms and the US norms for the processing of their
arfichokes. 40% of their arlichokes production is sold to Jews companies in the Miidie
East and then sold thme times as much to the Unitad States. Some TA is neaded o fixd
buyer in the US away from these Jewish middiemen.
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land , stock, machinery, merchandisas, vehicules and infrasiroctures .. Land itself is
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large mercedes trucks. its actual stock of frozen vegetables is estimated at LE 2.8
milion {(around USD 820,000). His new land located in Smouha was purchased for LE 2
million. GIVREX has no dabt whalsoever.

Givrax is specialized in the preparation and marketing of frozen vegetables and seafood
products. They can also supply molokhia leaves worth USD 1 milion to countries ks
Japan.

Technical assistance needed:

On September 28, 1999, Zeb Jones and the consultant met at the Cairo Marriott with
Robert Mansour, Chainman of Givrex.

Givrex has exported molokhia leaves o Japan but could supply Japanese up o USD 1
milion.



Givrax intends to buiki a new processing plant to meet an increasing domestic and
foreign demand. Givrex intends to build a new processing plant on their tand which
estimated to amount o LE 4 million but they need low interest financing or eventually, a
grant for the purchase of new equipmant and machinery preferably from France. They
have already negotiated the prices and types of machinery with a French manufacturer.
However, in order to secure exports to France, Givrex needs a French partner to import
and distribute at least 30% of the total production of the new processing plant. The
consultant was approached o help in the identification of the French pariner and
financing through ECIP.

Some technical assistance will be weicome for the development of new products such
as : marinated artichokes in macadamia oll. Curently, GIVREX selis its artichokes, 20
French Francs per Kilo, ex-plant. The freight rate between Alexandria and a French port
for a 40 Foot container is between USD 4,000 and 5,000,

Technical Assistance provided:

On October 4, the consultant met with GIVREX bankers, Moshen M. Ayad, Assistant
General Manager, and Marc Tempels, Credit and Marketing Manager of PARIBAS Bank.
Paribas is one of the largest banks in Cairo, 100 % French and is a registered ECIP
institution in Luneembourg. There is no ECIP financial institution in Egypt but Paribas may
facilitate Givrex' access to ECIP funds in Europe via its affiliates.

For the bankers interviewed, GIVREX has a good raputation and is considersd 10 be
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modest financial means. They wouki be willing to provide some financing provided that a
good feasibility study is conducted. So far, GIVREX has been unable 0 provide them
with a technical and financial shxly that they could analyze. GIVREX financial
management is rudimentary. GIVREX is know for the good quality control arnd phy-
tosanitary methods used during processing. He is one of the largest exporiers of
mmwemmmwmm

Paribas is present in 80 countries. Paribas Cairo was established in September 1982 as
a full branch of Paribas France. Since then the branch has been developing its activities
in corporate and invesiment banking, strengthening its co-operation with the netwark of
the Group and also with its correspondent banks. The Bank is involved in corporate
banking for domestic and intemational business. It provides ailso structured and export
finance, investment banking and financial services. Paribas has access to Egyptian
pounds as well as foreign exchange. it has a capital of EG 50 Millon. On the average,
interest rate fluctuates in Egypt between 12 1o 14% and could go up 1o 15%. GIVREX
would like to borrow in foreign cumency which sxpiains his strong nead for a regular
foreign market.

The development of the Egyplian economy, and the Govemnment's interest for new
products and instruments, are providing opporinities for trade, trade development and
industrial investments. Paribas Cairo branch is very interested in locating new customers
through ALEB as far as trade and investment in the food processing sector are
concemed. They are particularly interested in fruit and vegetable processors like Safety ,
mm@mmmmmmmmmmmdm
presents higher health risks to customers. In Egypt, American Express and City Bank
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are well established since 1973. Prasent Govemment policy and laws are favorable to
private banking

Robert Mansour is to contact a potential pariner in France who may also provide
financing and take care of distribution in France. In that particular case, financing from
PARIBAS and/or through ECIP may not be needed. This altemative may be the simplest
and fastest one.

Technical assistance provided:

The consultant provided technical axivises to Robert Mansour for the preparation of a
project document to be presented to financial institutions. This document was to include
a good project description, market study and sales projections as well as a compiete
foasibility study for the new plant. These documents will have % be presentad to Paribas
the United Development Organization (UNIDO).

Dxrring her trip o Europe, the consultant identified serious potential buyers for Givrax
products. Thesa are:

- Samhan intemational Trading Co. Limited in the UK
- Welmoor Limited in the UK
- Sainsbury Co.in the UK

Strategic aliances:

Givrax is interested also in finding a foreign partner for the distribution of their cream
producits (entil and arlichoke creams) in health and/or gourmet stores. While in Paris
last November, the consultant met with Mirsille Madeore, General Direclor of L'Eau Vive
which owes a chain of health food stores in France. The consultant is frying to complota
the matiching process by atiracting Ms. Mireile Madeora t0 come to Egypt for a potential
marketing aliance with Givrex.

On November 1, in Paris the consultant met with Mirsille Madeore, General Direcior of
the French firm, L'Eau Vive for the potential exciusive distribution of Givrex Cream soup
through her chain of healih food stores in France. Ms. Madeore may come early next
year in Cairo to meet with Robert Mansour and other ALEB clients
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Galina

Background

Galina started processing in 1983. They have 500 employees full time in the plant.
Galina is the largest processor of chickens in Egypt. They have a fully integrated
operation and as Rick Stir mentioned in his last memo, Galina's plant could be used a
show case. They have a fully imegrated operation with live parent stocks, one hatchery,
broilers, one processing plant and one feed-mill. They have excellent equipment from
Germany, Haly, and the United States. They ame selling feed products for the domestic
market as well. They have been increasing their production of marinated chicken and
chicken quarters.

Galina has yet not started exporting in order to meet the very large domestic demand.
They process and sell around 30% of the total production of processed chickens in
Egypt. Aleandria alone represents a very big market with10 million people.

Technical Assistance neaded:

Gailina is looking for a financial partner and the Chairman is willing to sell up 1o 70% of
his shares. Their assets are estimated to be around LE 20 Million and will need a partner
that could buy at least for LE 10 milion. They need to maximize the production capacity
of the processing plant and the fead-mill. They contacted TYSON in the USA fora
potential joint-venture but Tyson was not interested. TYSON is too big in the USA. They
believe a foreign pariner coukd be interested in buying shares ¥ they want 1o use Egypt
as a hasze to export to the Middie East.

The consuitant suggestad that in order to identify a joint-venture pariner, they nead to
WaMWammmym and a clear
summary of assets and liabilities. They need also need 1o make a good investment plary.
Intemational memnCm&mammmmauaﬂa

The consultant accomplished the following tasks:

- Obiained a copy of the stxly made by Dr. Selmi, which will be prasented 0
potential investors as a corporate capability statement.
- Obtain a letter of interest from the Saudi potential pariner via Hortagro in
Holland
- Follow- up with the banks kientified in Europe (letters and document wers sent
by DHL)
Galina attended the ANUGA fairs as visitors but intend o have a booth next year. While
in ANUGA, they identified Chinese potential importers wha are interested in chicken legs
and chicken feet. China can be & very good importer of leg meat. Follow-up with ANUGA
is being made by other consultants.
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They are also very interesiad in exporting to countries of GULF, COMESA and Asia
{China and indonesia in particular).

Galina produces very good marinated and breaded chicken products. They can produce
chicken parts with no skin, upon specific request from customers. They are trying 1 sall
breaded chicken with spinach to a German sirline operating in Egypt. They were also
interested in selling to the CAIRD Marrictt and which they have just done.

They are interested in a joint-venture with a fast food chain ke KFC in the USA. They
say on chicken processing, the retum on investment comes up o 80%.

One consultant, Dr. Ali Selmi conducted for them a study on a polential franchise
business. This study was financed by the Egyptian Govemment. They are looking for a
joint- venture with a foreign company for distribution and sales in Egypt and to foreign
m;mymmmmmmfmmmmdm
products.

Galina has domestic comparative advaniage in selling marinated products. They have
good prices. They have received some technical assistance from a US expert financed
by USAID for the developrment of marinated products and chicken burgers and pies.

Strategic Alllances:

The consultant went to the World Bank and UNIDO in Cairo at the beginning of
November and will contact Intemational Finance (IFC) this week to firther explore

additional sources of financing.

The consultant has identified three potential invastors during a mission 10 Europe: two in
the United Kingdom {British Arab Bank and the Commonwealth Development
Corporation) and in the Netherlands, a Saudi businessman through HORTAGRO
Intemnational.

For follow-up, the consultant sent the corporate capability staternent of Galina to the
thrae potential partners. The main objective now is t0 separately attract these investors
o come fo Cairo and meet with Galina at the begiming of next year.



FROSTI

Background

Frosti is an older company, producing tomato products, fruit juices and purees,
mustards, mayonnaise, and tamarind. Frosti is the largest producer of ketchup in the
Middle East.

Frost's line of products is very large. The tomato, mustards, ardd mayonnaise products

are all of good quality, but they do not do private label products for large companies ke
Heinz or Hunts. The line of fruit juice/purees are an excallent products which could be

marketed very easily in any area of the world.

Most of the equipment in the faciory is quite old, but there are some exceptions. A new
bottie-labeling machine has just been put into service. A new Rakan manufactured
bottling machine is curently in customs clearance and will be in service within the
month.

Technical assistance nesded:

Al marketing in Africa (COMESA) is being handled by Ana Co. A request for marksting
assistance was made for COMESA, EUJ and the Middie East

Due i the wide variety of products processed by Frosti, there are many possibiibos for
high-income vakie added products. Pizza and other tomato-basad sauces have a very

good potential for possible strategic aliances.

Certification for HACCP will be long process due 10 the age of this facility.
in summary, Frosti needs to:
- Acquire potential markets for all Frosti products.

- Obtain potential strategic aliances for corment products and polential value
added items made from Frosti's cument tine of products.

Techmnical Assistance Provided

During her mission to Europe, the consultant identified potential importers of Frosti
juices, puree and concentrated products. These importers are but not imibed to:

- Sainsbury in the UK

- L' Eau Vive in France

- Organic Tradin In the Netherlands
- Boas in the Netherlands




ANNEX 3
CONTACT REPORTS FROM EGYPT
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
0

#12 Dokid Street, 8 Floor, Dokki, Cairo, Egypt
Tal, : +(20.2) 348.0728 fax +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-99

CONTACT REPORT

TO: .- DISTRIBUTION

FROM:  VERONIQUE PRAZ
SUBJECT ; SEARCH FOR NEW MARKETS, MADAGASCAR IN PARTICULAR
Date of Contact : September 12, 1999

Contact information :

Company or Institution Name “SWEET FACTORY AND FOOD STUFF, SHERIF AND PARTNERS
Name of contact : SHERIF H. ABD EL — KHALEK

Address : 10 TH OF RAMADAN CITY - FACTORY ZONE( B-2)

Title : CHAIRMAN .

Telaphone : 015\ 361296 OFFICE TEL, : O\ 2753380 Fax:

Mobile phone: 01212149071

- Assistance in needed to find new markets in the COMESA region. Madagsscar is of great inlersst
bacause they do not produce graat amounts of sweets, Some samples and prices have been sent 10 &
potential distributor. The potential imporier in Madagascar has requesiad some axport prices (CIF).

ESPT*: Follow-up with the potential importer (see file)
mwmdmbmrmmmmummmu

sirategic aliance

ALEB :
*Export Strategic Plan Team




AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L e e

#12 Dokid Strest, 8* Floor, Dokki, Cairo, Egypt

Tel. : +(20.2) 348.0728 fax +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE :08-10-89

CONTACT REPORT

TO: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT : Collaboration between ALEB and IELP

Date of Conlact : September 15, 1999

Contact information :

Compeny or insfitution Name ; INTEGRATED ENGLISH LANGUAGE PROGRAM il

Name of contact : LARRAINE DENAKPO
Address : 8 MOSTAFA EL SHERE! ST., OFF NAWAL 8T., DOKKIL.

GIZA, EGYPT.
TITLE : DIRECTOR OF PROGRAM DEVELOPMENT AND IMPLEMENTATION.
Telephans (02) 338-4781 ng:mjm Moblle phone:

Soma good collaboration and potential for sirategic alliances exdst between the two projects. IELP could
provide English classes tailored made for ALED clients who need English training for their employess the

rmarketing/export Departments.
Action Taken or Required :

ESPT*: - Meet with Lamaine Denakpo again
- Obtain information their program

ALEB:
*Export Strategic Plar: Team

Co. File
Master Fiie
D.A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
O

#12 Dokki Street, 6* Fioor, Dokid, Cairo, Egypt

Tel. : 348.07248 fax: +{20 0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 06-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ
SUBJECT : STRATEGIC ALLIANCE WITH ALEB CLIENTS
Date of Contact : September 21, 1999

Marry companies inchuding ALEB clients do not have INTERNET and email. Non-agriculiure stralegic allances
mmmwvmmmmgummnwnmm
new clients and is very interested in increasing their custiomers in the food procassing indusiry. A Compeny
hsmamwmwmmnmmwmmmmhm

Arrange a meeting for V. Praz with the Chaimman of ACCESS
Amrange a meeting with the Chairman of ACCESS and some High Executives of some food

processing companies ke SHIATI
Discuss this idea with David Dyer who needs to promots market puise in Egypt.

*Export Stratagic Plan Team

-
-
-
-

Co. File
Master File
D.A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
I R
#12 Dokki Street, 8™ Floor, Dokki, Cairo, Egypt

Tel. : 348.0728 fax +(20 0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-98

CONTACTY REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

Addvoss : ' 9 Alwned Orabi St. - Mohandisesn - Giza 12411 — Egypt .
Title : Technical Support .

Telephone : 20-2-3057007

Fax: 20-23450170 Mobils phone

E-mall : mmamouhfaccess.com.eg

Present ; Veronique Praz

Some of ALEB clients do not have access to INTERNET and small. Some may be inleresied in a joint vankure
with this provider in Cairo. ACCESS can install their sysiem while the company could promoies ACCESS
system in other institutions or companies.

- Meet with the Chairman of ACCESS
- Communicate this infformation 1o some of ALEB clients like SHIAT]
- Serd thank you note and ALEB new brochure

Co. File
Master File
D.A_ Anderson

L ¥ )



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
0

ﬂzmsn;.e'nm.mmm
Tol.: H{20.2) 348.0728 fac +{20.2) 348.0720

UNITED STATES AGENCY FOR INTERNATIONAL DE VELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-89

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

SUBJECT: Meeting with the Burundian Ambassador, polential stralegic aliances betwean Egypt and
Burund and search for new marksts in COMESA
Date of Contact : September 22, 1899

Contact Information :
Company or institution Name : Embassy of the Republic of Burundi
Name of contact : Dr. Jaan Bosco Daradangwe
Address ; 27, Rue Riyadh —~ Mohandessins — Ls Cairo
Tithe : Ambassador Extraondinary
Telephone : 3024301-2
Fax : 3441997 Mobile phons
Res.: 5166321

Veronique Praz spent seven years in Burundi from August 1981 1o May 1906, She had met the Ambassador
and his family in Burundi. The Ambassacior has identified two polentiel partrars $hiat could go info joint venbure
with some of ALEB clients. These Burundian companies are Sociele D'investissements ot de Gastion
Agropastorale that is supplying seeds to farmers. They produce potsines and maintains a regular siock of
[potatoes of around 150 MT. They are facing & sarious problem in Burundi of refrigarated storage. Shiali or
another potato supplier for food processors could give tham technical assistance in this area.

Societe Egypho-Burundaise is another company looking for an Egyptisn partner. They produce flowers and
horticultural products and would need & pariner for processing and distribution in the Grest Lakes region
(Rwanda, Uganda, and in Burundi in particular)

Action Talen or Reguired :
ESPT":
- Meeting must be armanged by V. Praz for the Ambassador with Farm Frites, and Shiati who are

interested in new markets in COMESA
- Contacts with the two Burundian companies via the Embassy

ALEB

*Export Strategic Plan Team

Distribution ;
Co. File
Master File
2.A Anderson



AGRICULTURE- LED EXPORT BUSINESSES {ALER)

#12 Dokki Street, 6™ Floor, Dokki, Cairo, Egypt
Tel. : 348.0728 fax: +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATESINC.
DATE : 08-10-89

CONTACT REPORT
TO!: DISTRIBUTION

FROM - VERONIQUE PRAZ
SUBJECT : SEARCH FOR NEW MARKETS IN COMESA

Date of Contact : Seplember 23, 1899

Rwanda is part of COMESA. They nead frozen products because they do not have any processing plant in the
country. Some potential joint-ventures could be sxplored between Egyplian procsssors and Rwandan
businesses. Egyptian processors could provide know how in Rwanda and/or sxport products .

Like in Burundi, humanitarian assistance and rellef agencies are all present it Rwanda and the Grest Lakes
Region arxd represent a very good market for ALEB clients (the UN agencies in paricular because they
purchase and supply important amounts of food products in refuges and displaced camps. The milkary In this
region have usually an important annual budget for the procurement of foodsiulf for their troops. They aiso
raprasent an interesiing market for ALEB clients. Veronique Praz has very good contacts in the Bunundian,
Rwandan and Ugandan amies.

. « Send thank you note and ALEB new brociwre
- Explore contacts with the Rwanda ammy via the Embassy in CAIRO and personal friends.

EmorlMleTm

Jstribution ;
Jo. File
Aaster File
).A Anderson



AGRICUL.TURE- LED EXPORT BUSINESSES (ALEB)
]

#12 Dokki Street, 8 Floor, Dokid, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax +(20.2)348.0728 _

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES ING.
DATE : 06-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

SUBJECT :COLLABORATION WITH MAURITIUS EMBASSY FOR SEARCH FOR NEW MARKETS IN
COMESA AND FOR STRATEGIC ALLIANCES

Date of Contact : September 23, 1989

Contact information :
Company or Institution Name : Mauritius

Embassy
Name of contact : J. D. Philippe Labonne
Addrass : 156 El Sudan Street, Mohandessen, Cairo - A. R. Egypt
Title : Attache
Telephone : 3618102 - 3518103
Fax : 3618101 Moaobile phone
E- mall : asmbamauvdmail. hewayout net

Vauritius could present a good market for food processors bacause Mauritius' standard of living is very high
USD 3,000 per capita income on the average). it is also a country on a free 2one regime. Fam Friles,
SONUT, MONTANA and other ALEB clients are indarestad in having a representative in Mauritius. Some good
sotential Mauritius partners have been identified and a list of contacts is provided at ARAC (Mauriiius fie)

- Provide the list of contacts to ALES clients inlerested in Mauritius
~ Send a Thank you Note with the new ALEB brocihure

\LEB :
Export Strategic Plan Team

0. File
laster File
LA Anderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L

#12 Dokki Street, 8™ Floor, Dokki, Cairo, Egypt
Tel. : *@.2)3486728&::4(202)3488729

UNITED STATES AGENCY FOR INTERNATIONAL DEDELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-98
CONTACT REPORT

TO: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT: Collaboration with the Kenyan Embassy and COMESA
Date of Contact : September 23, 1999

Contaet loformation :
Company or institution Name : Keriya Embassy
Name of contact : Mohamed M. Mahamud

Address : 7. El Mohandes Galal St., Mohandessesn, Giza, Cairo.,

The Kenyan Ambassador in now the Chairman of COMESA IN CAIRO. Ambassadors of COMESA countries
have formed a Committee to discuss issues, constraints and free trade in year 2000. mm
Coordinstor/\Chairman of this Committee was the Ambessador of Zambia

The Ambassador was very pleased to know sbout ALEB and is giving his full support.

Action Taken or Required ;
ESPT*: - Send Thank you note and ALEB Brodure

ALER :
"‘Export Strategic Plan Team

Jistribution ;
>0. File
Aastor File
J.A.Anderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
o

#12 Dokki Street, 6* Floor, Dokki, Cairo, Egypt
Tol. ; +{20.2) 348.0728 fax +(20.2)348.0728

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 061099

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ
SUBJECT : Collaboration with ALEB for search for new markets in COMESA

and for strategic aliances

Date of Contact : September 23, 1899

Contact information :

Company or Institution Name : Embassy of Republic of Kenya

Name of contact : Jans Kahuki

Address : 7, El Mohandess Galal 5t. Mohandassen — Cairo, Egypt .
Title : Second Sscretary .

Telephone : 3453907 - 34536828

Mobile phone

The Kenyan Embassy is willing to establish a long-term relationship wilth ALEB for the search of new marketls
in COMESA, and Kenya in particular. Strategic aliances will be explored for ihe supply of production inputs
from Kerya for Egyptian processors anc the export of froxen products from Egypt. Production inputs include
fruits that are not produced in Egypt ke pineapples and kiwis and other fruits that are produced in Egypt but
not all year long as they are in Kenya (citrus, apples and strawberries).

The Embassy has recommended 1o approach tha Kenya investment Promolion Center in Nairobi, Tel : 254-2-
338-063 1o obtain specific information on Kenyan companies

*arm Frites, SONUT and Shiati are inlaresied in a joint-veniure with a Kenyan importeridisirbulor.

=SPT": For the search of new markets:

- Contact personal friends in Nairobi: Evelyne Lelvou from the French Caisse Centrale de Cooperstion
- Contact Patrick Towers Picton, trader in the Great Lakes Region
~ Contact Pulin Shah, importer/distributor of food iems in Nairobi

EWQWPMTM
Astribusion :
0. File

Aaster File
)L.A Anderson

A%



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)

#12 Dokki Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : +(20.2) 348.0728 fax: +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 06-10-00

CONTACT REPORT

T0: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT : COLLABORATION WITH ALEB TO FACILITATE STRATEGIKC ALLIANCES
Date of Contact : September 27, 1998

he Commercial office of the Spanish Embassy in Cairo wouk! be more than pleased 1o collaborsie with ALEB
> the promotion of strategic aliiances boetwesn Spain and Egypt. They will piace ALEB on their malling list.
fery good information was provided on Spenish compenies interestad in working in the food processing
wiustry in Egypt (see file on Spain at ARAC).

ast May 1909, they organized a Mission with Spanish companies spacialized in the agribusiness seclor.
lote: USD 1.00 = 1.60 Pesetasz

Lt - SIS OF I ; :
- Obtain assistance from the commercial section 10 arrange kientify Spanish parthers.

LEB:
Zxport Sramgic Plan Team

istribution :
0. File
aster File
AAnderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)

#12 Dokid Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : #{20.2) 348.0728 fax: +€20.2’)34§.0?29 _
UNITED STATES AGENCY FOR INTERNATIONAL Development ABT ASSOCIATES INC.

DATE : 06-10-99
CONTACT REPORT

TO: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT : Collaboration between ALEB and UK Embasay Date of Contact : September 30, 1909
Contact information ;

Company or institution Name : British Embassy Cairo
Name of contact Jacgue Mullen
Address :

"he Commercial section of the UK Embassy would be more than plsased 1o collaborate with ALEB. They will
dace ALEB on the mailing kst so that the project can be kept informead on any new svenis relaiad 1o the food
wocessing sector. They arrange missions from the UK on & regular basis, 1o promole UK businesses in
gypt. One mission is plannad for November 1980.

1K had problems with potatpes, peanuls and fish imporiad from Egypt. For UK importers, Egypt has serious
anitation and quality controt problems The UK supplies seeds, squipment and training to Egypiian fims.

K has problams with Egyptian trade barriers.

hey have not heard about the ECIP program but want 10 be able 10 provide ALEB with some assistance in
lentifying sources of financing for food procassors.,

ction Taien or Required :
SPT*:

- Send copy of the ECIP program 10 Jaqui
- Give the fravel itinerary of Veronique Praz , so that Jaqui couk] set up mestings in the UK with UK
companies and ECIP institutions in London.

LEB:
xport Strategic Plan Team

iribution ;
2. File
aster File
A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALERB)

#12 Dokki Street, 6% Floor, Dokk, Cairo, Egypt
Tel. : +(20.2) 348.0728 fax: +(20.2)348.0729 _
UNITED STATES AGENGY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.

DATE : 08-10-96
CONTACT REPORT

TO: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT : Collaboration between ALEB and the Commercial section of the Spanish Embessy
Date of Contact : September 27, 1989

Company or Institution Name ; Cormmercial Office Embassy of Spain
: Arantza

Name of contact :

Address : 19, Boulos Hanna St. Dokkd, Ceiro

Title : Market Analyst

Telephone : 3361588 - 3965374

“8ax: 3381577 Mobile phone
= mall : asranzanirodriguezDeicaino. olcomes. mex.es
Zresent : VERONIQUE PRAZ

300d information was provided on Spanish companies inlerasied in Egypt (see fle on Spein st ARAC center)
‘hey will place ALEB on their malling kst

SPT"- Send Thank you note with ALEB brociuwse
WLEB :
Export Straiegic Plan Team

‘stribution :
0. File
laster File
A Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
R

#12 Dokki Street, 6* Floor, Dokid, Cairo, Egypt
Tel. : W!S‘Sﬂﬂ&fm +(202)34&am

UNITED STATES AGENCY FOR tmm"mmmm ABT ASSOCIATES INC.
DATE : 08-10-99 :
CONTACT REPORT

TO: - DISTRIBUTION
FROM: VERONIQUE PRAZ

SUBJECT : Coliaboration between the Italian Embassy and itallan Agencies and ALEB
ate of Contact : September 27, 1998

Sompany or instiution Name : Embassy of lialy

Jame of contact : Fiippo Leammacea del Murgo

\ddress : 1079, Comishe El Nil St., Garden City - Cairo
Tthe : Economic Counselor

“elaphone : (2-3543194/85 - 3553407

e W 35“715 Moblle phone

he Commercial section of the talian Embassy would be more than plessed 1o collsborals with ALEB.
owever, ALEB shouid contact the institulo de Promozzion industrial of the Ministry of indusiy.

mission In Cairo was organized not & long time ago ant the report will be sent i ALEB

he lalan Cooperation Agency has projects for the small snd medium sized companies. They have a
ogram 10 be implementad in year 2000 of LE 80 million 1o provide soft ioans 1o Egyplian companies. The
terest rale is around 7% for 5 to 10 years but & banking gusranty must be provided. . The inlerest rale can

3 a3 low a3 4% ¥ the Company can provide a gusranty for the foreign exxchange risks. Loans are ghven
rough UNIDO. Equipment and machines must be made in Raly.

- MMMmMMmthmmmhM
- Obtain information from the instiluto de Comercio Exiador in aly (hhay have an offics in Cairo)

-~ QObtain from Charlie information on the italian companies he visiled which include BARRA, YOMO (in
Milan) and CONAN. These 3 companies are vary interesied in working in Egypt. One of them could
be interested in importing frozen strawberries.

Contact Mr. Vanese from the European Union

Send a follow-up letter with ALEB new brociure

Contact the Embassy to place ALEB on their maiing st

Contact Mr. Rob Van Es from the EU , Tel:341-17-8458

Contact Alessandro Pariatore, Head of the 1IPU program, Tel: 301-50-01/3010417.

Contact Mr. Artonio Loche, in Rome,

Tel: 06-687-85-81, Coordinator of the alian section of Associazione di Amicizia kalia Egittio
Contact Filipo Lanciotti, ICE instiuio Commercio con MEstsro Uficic Cairo, Tel: 3401734/3400540-
34072189

EB:

gport Strategic Plan Team
fribution ;

File

stor File

Anderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L

#12 Dokki Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax: +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE :06-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM: VERONIQUE PRAZ

SUBJECT : COLLABORATION WITH ALEB AND INFORMATION ON COMESA
Date of Contact : Monday September 27, 1808

Contact iInformation :
Company of Insiiution Name:  Embassy of the United Republic of Tanzanis — Cairo Egypt .

Name of contact : Joseph Lyimo

Addross : 11 Abou El Keramat — Agouza
Title : Minister Counselor

Telophone : - 34575508 - 3054285

Fax: 3457550 Moblle phone
E-mall ; tanvepcairo@infinity.com.eg

Tanzania is part of COMESA but is planning to pullout for aconomic reasons. They are not inderasted in
loosing their aconomic advantages of charging duties on products that go through the port of Dar Es Selaam .
A great quantity of products go hrough this port and are shipped 10 landiocked couniries ke Burunds,
Rwanda, Uganda and Eastern ROC. Tanzania will remain a member of SADC.

The Embassy would be more than plessed 1o collaborate with ALES for the identification of stralegic allences
between ALEB clients and Tanzanian companies and the Tanzanian Chamber of Commerce.

ESPT"

- Meet with the Ambassador of Tanzania as suggested by the Commercial Counselor
- Obtain from tha Commercial Counselor information on COMESA
~ Send a thank you note and ALEB new brochure at the same time

~ALEB:
. *Export Stralegic Plan Team

- Co. File

Master File
D.A. Anderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
S

#12 Dokki Streat, 8* Floor, Dokki, Cairo, Egypt

Tel. : +{20.2) 348.0728 fax +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE :08-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

SUBJECT : Collaboration between ALEB and the German Embassy in Cairo
Date of Contact : September 30, 1999

Contact information :

Company or Institution Name : Embassy of the Federal Repubilic of Germany
Name of contact : Gerrit Morking

Address : 8b, Hassan Sabrl Steet

Tile : 3" Secretary

Telephone : 3399643 / 3306600

Fax: 3410530 Moblle phone

German imports principally foodstuffs inchuding potaloes from Egypt Germany exports machinery, slectrical
appliances, vehiclas, chemical products, iron and iron products and foodshults as well.

The German Arab Chamber of Commerce is very active in promoting straiagic allances. There sre siluaind 3
Abou El Feda Street, Zamalek, Cairo, Tel: 341-36-82/341-38-83/341-36-84, siin : Mrs. Helmi Bassant

Mr. Morking will piace ALEB on their malling list

Maﬂwwlam%lﬂ.&mm
Obtain the report from ANUGA fair
Cortact ALEB clients who went %o ANUGA for comments and follow-up
Contact Dr. Stephan Glock, KFW, 4 d El Gesira St , Zamalek, Tel: 341-74-96
Contact Christian Pollak, GTZ, 4D £l Gesira St. Zamalek, Tel 340-87-50, 341-88-82

ALEB :
*Export Strategic Plan Team

Co. Fie

. Master File
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)

#12 Dokki Street, 8* Floor, Dokki, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax: +(20.2)348.0728 _
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE :06-10-99

CONTACT REPORT

TO: DISTRIBUTION -

FROM : VERONIQUE PRAZ

SUBJECT : Collaboration with the agribusiness secior of the Commercial saction of the Briish embessy
Date of Contact : Sunday October 3, 1998

" The commercial saction of the Embassy has organized on July 4, 1908 a Food Packaging and

Seminar in Cairo. This seminar intiuded representatives from UK, Egyplian and Morocean firme. A Bst of

‘_ participants was given and filed at ARAC (UK file).

3

-

The Overseas Trade Services of the UK Ministry of Foreign Affairs is vary aclive and the Overseas Promotion
Guidie is avallable at ARAC aiso in the same UK file.

The British Egyptian Business Association (BERA) is very aclive and publishes a very inleresiing nowsietiar.

Action Talosn or Required :
ESPT™.

- Follow-up with Mona's trip 1o Britain which should lead 10 the identificalion of potential siralegic
allances between ALED clients and UK suppliers and imporiers. Mona will be in the UK betwesn
Oclober 10 and 25, 1969

- Obtain assistance from Mona 1o ideniify potential UK joint-venkure pariners with whom V. Praz could

meet while in Lordon

Make sure ALEB is on the Embassy’s mailing list

- Send a thank you note and ALEB new brociwre

ALEB:

*Export Strategic Plan Team

Co. File
Master Filo

D.A Anderson
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
R
#12 Dokki Street, 6* Fioor, Dokii, Cairo, Egypt

Tel. : +(20.2) 348.0728 fax: +(20.2)348.0728

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 06-10-99

CONTACT REPORT

T0: DISTRIBUTION

FROM : VERONIQUE PRAZ
SUBJECT : COLLABORATION BETWEEN THE FRENCH EMBASSY AND ALEB

Date of Contact : October 3, 1999
Contact information ;

Company or institution Name : French Embassy

- Name of cortact : Baertrand do La Forest Divormwe

The Commercial saction of the Franch Embassy is very pleased i collsborsis with a USAID finenced project.

They have suggested o contact the following associations:

the Club D’'Affaires Franco-Egyplian: ATT Atef Mokiar, Tel: 3322000868

The French Mission of Scientific and Cultural Cooperation, ATT: Claude Beranger , Tel:

3541012/554-07-24

- The European Union, ATT: Michasl Vilani, Tel: 340-83-88

- Association pour le Development des Echanges inlsmationmux de Produlls et Techniques Agricoles

:mmm' (ADEPTA), is a very well organizad association (ses information at ARAC,
file}

- Contact and meet with the individusls suggested above
- Send a thank you note and ALEB new brocture

'EMWMTM

Distribulion ©
Co. File
Maséer File
DA Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
S

#12 Dokii Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax: +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ
SUBJECT : GIVREX AND ECIP
Dste of Contact : October 4, 1990

- PARIBAS would ke to give financing 1o Ghwex for the construction of the new processing plant in the
Alexandria area but R. Mansour, the Chairman has not given the bank a good feasibility study. The Bank is
interested in the project because R. Mansour ssems honest and serdous. They have seen the actusl
processing plant and they have good quality control and management sysiems.

They have not heard about ECIP but will get more information from their Branch in Lueembourg, which is an
ECIP institution.

' They are very interested in working with ALEB because they would ke 1o idenilly new customers in the food
processing industry.

ALEB could refer some potential cients who nead financing.

Action Taleen or Required :

ESPT*
- Obtain information on PARIBAS Linembourg which is an ECIP instiution
- Obtain financial information on GIVREX

ALEB:

*Export Strategic Plan Team

Distribution .
Co. File
Master File
D.A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
A

#12 Dokki Street, 6® Floor, Dokki, Cairo, Egypt
Tel, : +(20.2) 348.0728 faox: +(20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 08-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM: . VERONIQUE PRAZ

SUBJECT : Coltaboration with the FRENCH EMBASSY
Date of Contact : October 4, 1999

10, Rue Aziz Osman, Zamalek, Le Caire
Economic Analyst, Agricultural Department
(202) 3320744

Mobile phone

They will provide information on poteniial French imporiars and suppliers for polential siralegic allances. He
will set-up meetings for Veronique Praz with represeniatives of ADEPTA, the French Associstion for
Agricutre led businesses..

- Obtain the information above
- Send thank you note and ALEB new brochure

*Export Stratagic Plan Team



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L

#12 Dokki Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax: +(20.2)348.0720 _

UNITED STATES AGENGY EOR INTERNATIONAL DEVELOPMENT ABT ASSOGIATES ING.
DATE : 08-10-69

CONTACT REPORT

T0: DISTRIBUTION

FROM : VERONIQUE PRAZ
SUBJECT : Collaboration with ALEB and identification of potential strategic allances
Date of Contact : October 4, 1999

~ Name of contact : Broer B.Van der Meer
Addrass ; 20, Hassan Sabri St. ~-Zamalek - Calro - Egypt .
Title : Agricultural Counselor
Telephane : 202-3408434 axt. 803 — 202- 3418049
Fax : 202 - 3410998 Moblle phone

The Agriculiural Attache is aware of Farm Frites’ pasinership with Farm Frites/Holland, a Dutch company. He
would be pleased to praovide ALEB with information upon a very detalled and specific request (s supplier for
specific machines, an importer of specific products eic... ). He became sware that Shisli is irying o work on &
- joint-vanture with a Dutch supplier of machines.

- Holward Bros imports fresh meat from Holtand at subsidizad prices, but are prohibiied 10 export thelr froasn
meat tothe EU.

Holland is the sacond largest exporier of agriculbual products in the world sfier the Unlied Stetes.

Egypt imports seeds, horticultural products, pesticides and fertilizers as well as mest and dairy products from
Holland. Holland imports strawberries, green bsans, grapes, polatoss, artichokss and cirus from Egypt. They
have very strict phyto-sanitary, packing, logistic snd delivery requirements.

Turkey reprasents a very aggressive competilor for Egypt especially in Norhwm Africa. They sxport great
quantities of products with figs and nuis. Turkey exports great amounts of biscuits, vegetablss, and preserves
Some Ministers of the Egyptian Government ane against nagotiations with the EU.,

There is no DuichvEgyplian Association but many well organized Duich Associsions.

ESPT*: - Send a thank you letter with ALEB new brocihure
- Send copies of lists of aquipment nesded by some of ALEB clients for polential financing through

ECIP
ALEB:
*Export Strategic Plan Team
Distringion ;
Co. File

Master Fie
DA Anderson

7.



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L]

#12 Dokki Strest, 6% Floor, Dokki, Cairo, Egypt
Tel. : +{20.2) 348.0728 fax: +{20.2)348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 06-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

SUBJECT : collaboration between ALEB AND

Date of Contact : October 5, 1908

Contact Information ;

Company or instibtion Name : HAYS INFORMATION MARAGEMENT .
Name of contact : MICK MICHAELIDES.

Address : MILL WAY, SUTTUBGBOURNE, KENT, ME 10 2PT, ENGLAND
Titie : GENERAL MANAGER, GEOMASTER DATA SERVICES

Telephone : 01795411348 INTERNATIONAL; +44 1785411348 Fax : 01795 470072
Viobile phone : 0496 850718
£~ mail; MICHAELM@SIT. HAYS-HIM. CO. UK.




AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
S

#12 Dokki Street, 6™ Floor, Dokki, Cairo, Egypt
Tel. : +(20.2) 348.0728 fax: +(20 0729
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
DATE : 06-10-99

CONTACT REPORT

T0: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT : collaboration betwean ALEB and their company
Date of Contact : October 12, 1998

. Company or Institution Name : DENTON FOX AND GIBBONS IN ASSOCIATION WITH EL OTENFI LAW
OFFICE

Name of contact : MARK HOWELL SOLICITOR
Address : PO VOX 35 AGOUZA CAIRO
19 YEHIA IBRAHIM STREET 3™ FLOOR ZAMALEK, CAIRO, EGYPT

+ Title : SOUCITOR

;
|

Telephone : + 202 34015631 3415 128 Fax: + 202 3417717

Co. Fie

i Master File

. D.A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
C

#12 Dokki Street, 6™ Floor, Dokki, Cairo, Egypt
Tel. : +(20.2) 348.0728 fax +(20.2)348.0729

" "UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC. |

-y

DATE : 08-10-99
CONTACT REPORT

TO: DISTRIBUTION
FROM : VERONIQUE PRAZ

SUBJECT :Potential strategic alliance in France and /or Holland for the development of new products via ECIP
Date of Contact : October 13*, 1999

Contact information :

Company or Institution Name : Safety Egypt
Name of contact : Mr. Abul Ela abul Naga
Address : 10 of ramadan city, industrial zone B2, P.O.Box 198 ~ 10™ of ramadan

Title : Chairman

Reguest For Assistance or Discussion;

Safety has acquired a new iotal of land in another industrial free zone. They want 10 bulld a new plant for the
production of new products for diabetics (eventually) macaroni, pasta and noodies thet they have 10 produce in
a govemment owned plant. They need their autonomy away from the govermnment. They intend aleo 10
produce other types of products.

They want fo export to COMESA countries (Mauritius and Kenya in particular). They believe hatthe EV is a

. very dificult market because they have 10 follow very strict health norms. However, they would be inleresiad

in strategic afliances with a chain of health food stores in France and/or Holland in order 10 obtain inforrmation
and technology transfer. They nead to acquire know- how for the development of new products.

Action Taken or Required:
- Send a thank you note with the new ALEB brocinre
- send an e-mail to Veronique’s contact, Ms. Mireille Madeore in France, who owes a processing plant

near Lyon for the production of health related products as well as a chain of 12 health food stores all
over France.

- Obtain information on SAFETY polential partner in Holland.
ESPT™,

ALEB:
*Export Strategic Plan Team

Co. File

*  Master File

D.A.Anderson



t AGRICULTURE- LED EXPORT BUSINESSES (ALEB)

l#12 Dokki Street, 6% Floor, Dokki, Cairo, Eqypt
Tel. : +{20.2) 348.0728 fax: +(20.2)348.0729

NITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
ATE : 06-10-99

t:NTACT REPORT

: DISTRIBUTION
gROM : VERONIQUE PRAZ

UBJECT :Potential strategic alliance in France and /or Holland for the developmeant of new products via ECIP
of Contact : October 13*, 1998

voptact Information ;

or Institutions Name : Safsty Egypt
ame of confact : Mr. Abul Ela abul Naga
\ddress : 10* of ramadan city, industrial zone B2, P.O.Box 188 — 10 of ramadan
fithe : Chairman

felephone : (2-2879030 Fax :02-2054444

‘afety has acquired a new total of land in another industrial free zone. They want 10 build a new plant for the
pm«mmmmmmum)mmﬁ.mmmmmm»mh
govemment owned plant. They need their autonony away from the government. They intend also to

roduce other types of products.

hey want o export to COMESA countries (Mauritius and Kenya in padticular). They believe hatthe EU s &
sry difficult market because they have to follow very strict haaith norms. However, hay would be inksrested

strategic alliances with a chain of health food stores in France and/or Holland in order to obtsin information
~d technology fransfer. They need to acquire know- how for the development of new products.

- Send a thank you note with the new ALED brochure
- sand an e-mail to Veronique’s contact, Ms. Mirsille Madeors in France, who owes & procassing plant

| near Lyon for the production of health related products as well as a chain of 12 heaith food stores al
over France,

- Obtain information on SAFETY potential pariner in Holland.



AGRICULTURE- LED EXPORT BUSINESSES (ALED)
R

#12 Dokki Street, 6* Floor, Dokki, Cairo, Egypt
Tel. : +(20.2) 348.0728 fax: +{20.2)348.0729

- UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
| DATE : 06-10-99

CONTACT REPORT

TO: DISTRIBUTION

FROM : VERONIQUE PRAZ

SUBJECT : collaboration between ALEB and infermnational Executive Service Corps
Date of Contact : Ociober 14, 1999

?dq;hm :02-3903232 Fax 02-3002029

} This meeting took place during the kincheon that was held by the American Chamber of Commerce at the
Comrad hota! for Honorable William Daley, United States Secretary of Commence.

i IESC really would like to work with ALEB for the provision of experts that could provide on site technical
assistance to ALEB dlients. They could stay on a longer basis than the aciusl ALEB short-lerm consullants

i who come for one month on the average). They can provide ALEB with retired pecple with long soperiencs in

}mmmawlwmmmmmhmmm
and frade, management and human resourcs development. The ilee is 1o have lschnical assistance per

;mmamamnmmm Most of ALEB cliants need technical assistance on a reguler
basis as well.

f

; ESPT": - Meet with the above individuals at their office on Tuesday October 19, 1989,

. ALEB : - Meet with Doug Anderson 1o discuss this issue
- Assign one Team member as a laison officer between IESC AND ALER for the identification of
specific TA neads per company and the recruiiment of sppropriate speciaiists

H

+ "Export Strategic Plan Team
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Distribution ;
Co. File
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AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L

12 Dokki Street, 8* Floor, Dokki, Cairo, Egypt
el. : +(20.2) 348.0728 fax: +(20.2)348.0728

NITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
ATE : 08-10-99

‘ONTACT REPORT

O: DISTRIBUTION
ROM : VERONIQUE PRAZ

UBJECT : collaboration between ALEB and US embassy in Narobl, Kenya
ate of Contact : October 16™ 1999

ontact inforration :

ompany or institution Name : US embassy, Nairobl (US ibrary of congress)
mofcmtact Mr. Joseph Kabinga Wackira

Faox :

enya is member of COMESA and can become a regular supplier of production inputs for Egypan
'VCOSSOrs.

anya praduce fruits all year long that Egypt cannot producs or can producs on & seasonal basis only.
opical fruits include: banana, mango, pinoapple, kiwi, and aiso cashew nut, and other nuls.

anya can produce strawberries and citrus all year long, Kenya is a large producer of fresh meat and dairy
vducts which are usually imported by Egypt from Europe.

- mwmmmmm
- Keep in ouch, on a regular basis with Mr. Wackira

£EB:
xport Strategic Plan Team
ave soveral ALEB brochures 10 give 1o personal contacts in Nairobi

). File
aster File



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
D

12 Dokki Street, 8™ Floor, Dokid, Caire, Egypt
ol. : +{20.2) 348.0728 fax: +{202)348.0720

NITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
ATE : 06-10-99

‘ONTACT REPORT

O: DISTRIBUTION

ROM: VERONIQUE PRAZ

UBJECT : strategic alliances between ALEB and US embassy, Nairobi, Kenya
ate of Contact : October 16%,1998

ontact information :

ompany or Instiution Name : Embassy of the united states of America, Library of Congress Office, Nalrobi
ame of coniact : Colleta N. Wanyonyi

ddrass :P.O.box 30598 Nairobi, Kenya- 88 Riverside lane, off Riverside drive

tle : Order Librarian

elephone ; 254.2-442321 / 446348 Fax : 254-2-445580

ofieta is very interesied in promoting sirategic aliances between Kenya and Egyptian firms. She was given
7} ALEB brochures io give %0 personal contacts of V.Praz. Ms. waryonyi will sand contacts of polential
snyan importers and dewmmﬂsammnwm
mmwmmmmm&m
Patrick Towers Picton

- Pulin Shah

~ Ajit Shah
ddress, phones and e-mails are available at ARAC, Kenya file.

- keep in touch, on a reguiar basis with Colleta Wanyonyi
- sont a Thank You lethar with ALEB new brochwme
- contact V.Praz’ contacts in Nairobi for polential sirategic aliances

EB:
xport Strategic Plan Team

), Fila
aster File
A.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALERB)
)

2 Dokki Street, 6* Floor, Dok, Cairo, Egypt
I : +(202) 348.0728 fax: +(20.2)348.0729 -
JITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
\TE : 06-10-99

INTACT REPORT

) DISTRIBUTION
OM : VERONKWUE PRAZ

JBJECT : collaboration between ALEB and US embassy in Nairobi, Kenya
1t of Contact : October 16™,1999

mpany or institution Name : US embassy, Nalrobi (LS brary of congress)
unme of contact : Mr. Joseph Kabinga Wackira

idress : P.O.Box 30508, Nairobi, Kenya

jo . Research Analyst

dephone : 254-2-442321 / 446348 Fax

)bilephma

nya is member of COMESA and can become a regular supplier of production inputs for Egyplian
ICASSOrs.

nya produce fruits alf year long that Egypt cannot produce or can produce on a saxsonal basis only.
spical fruits include: banana, mango, pineapple, kiwi, and also cashew nut, and other nuts.

fya can produce strawberries and citrus all ysar ong, Kenya is a large producer of fresh meat and deiry
xucts which are usually imported by Egypt from Ewrope.

MWM.&LEBM
- Keep in touch, mammmwm

ER:
xport Strategic Plan Team
e several ALEB brochures 1 give %o personal contacts in Nairobi

ster File
\.Anderson



AGRICULTURE- LED EXPORT BUSINESSES (ALEB)
L

12 Dokki Street, 8 Floor, Dokki, Cairo, Egypt
. 1 +(20.2) 348.0728 fax: +(20.2)348.0729

NITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC.
ATE : 06-10-99

ONTACT REPORT

2: DISTRIBUTION
OM : VERONIQUE PRAZ

JBJECT : TA in processing and finding new markets in COMESA and Gulf
ite of Contact : October 17*,1989

ntact nformation ;

wmpany or instiution Name : Frosti for food industries
me of contact :Ahmed Radi

mmzwam 2208550 Fax : 2155253
bile phone: 012-3167228
mail

3y already export to Uganda, Romania, Kuwait, Sauii Arabia (5% of tolal production only). They have s
xacity 1o export much more. They have excedlent quality products which are:

wato paste, ketchup, hot ketchup, hot sauce, mustard, asty powder, mayomnaise, syrups (Mango, guava,
kade, kharoob, tamarade, strawbeny).
mmm:amummmmmmmmmhwm
jan and India and Kharoob from india.
wﬂbmﬁﬁ%h@bwﬁhmmmmmduﬁbm
witries. They are interested in the food relief assistance market of the Great Lakes region including
anda, Uganda, RDC, Burundi, Kenya and Tarnzania.

¥ UN agencies and many NGOS import and distribute foodstulfs in these countries disrupled by polilical
flicts and movements of refugees and displaced people.

- Send information and V. Praz contacts in Mauritius, Madegascar, Burundi, Kenya, Rweanda
- {dentify potential partners in Europe during my trip.

B
sort Strategic Plan Team

ter File

to!



AGRICULTURE-LED EXPORT BUSINESSES SALEBz

#12 Dokdd Street, 8% Floor, Doldi, Cairo, Egypt
Tol.: +{20.2) 348.0728 fax +(20.2) 348.0720

URsTED STATER AGENCY FORt INTERNATIONAL DEVELOPMENT AN ARiCIATES e,

Date: 23-10-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUB.JECT: VISIT TO GALINA, ALEXANDRIA

DATE OF CONTACT: October 18, 1999

Contact nformation:

Compeny: Galina

Name of contact: Dr. Abde! El Wahed h. soliman
Title: President

Address: Alex 1, Dr Sabongi St, Fliming Alexandria
Tel: 03-586-52-09/03-587-34- 94 Fax 03-587-88.-96

Factory: 03-448-01-84
Mobile: 012-215-36-26

Gailina started processing in 1983. They have 500 empioyees full time in the plant.
Galina is the largest processor of chickans in Egypt. They have a fully integrated
operalion and as Rick Stir mentioned in his last memo, Galina’s plant couki be used a
show case. They have a fully integrated operation with live parent stocks, one hatchery,
broilers, one processing plant and one feed-mill. They have excelient equipment from
Germmany, taly, and the United States. They are selfing feed products for the domeatic
market as well. They have been increasing their production of marinated chicken and
chicken quarters,

Galina has yet nat started exporting in order 10 meet the very lenge domestic demand.
They process and sel around 30% of the total production of processed chickens in
Egypt. Alaxandria alone represents a very big market with 10 milion people.

Galina is looking for a financial partner and the Chaicman is willing 0 sell up o 70% of
his shares. Their assats are estimated 10 be around LE 20 Milion and will need & pastner
that could buy at least for LE 10 million. They need to maximize the produciion capacity
of the processing plant and the feed-mill. They contacted TYSON in the USA fora
potential joint-venture but Tyson was not interested, TYSON is too big in the USA. They
believe a foreign partner could be interested in buying shares ¥ they want 1o use Egypt
as a base to export 1o the Mkidle East.

V. Praz suggested that in order 1o identify a joint-venture pertner, they need to prepare a
proposal inchuding a company corporate capability statement and a clear summary of
assets and kabilties. They need 1o make a good investment plan. V. Praz suggesied %o
meet with Intemational Finance Corporation in Cairo.

31,12



Date: 23-10-88

Rural Development Seif-help Fund

Regional Development North Sinai

Cadastral Survey and Mapping in Upper Egypt
Technical Education and Vocational Training programs

Dr. Gasset would be vesy pleased to collaborate with ALEB. He manages the Citrus and
Pest Management projects. The citrus project started in April 1999. They work with 6
private nurseties and have a pilot nursery in Dokki, near their office. The citrus project is
10 last between 10 t0 12 yoars,

Egypt is facing very serious problems in the citrus industry that is in very shamp decline
dueto:

EF F 1 3
E »

Very low average yields due to poor soll and farm management

The ditrus project has 3 components: production, management/quality control, and
marketing/exports.  Dr. Gasset welcomes the idea to work with ALEB for the approgpriate

supply of production inputs for food processors. Egypt is the highest citrus consumer per
capita in the world { 25kgs/capitayesr). We could collaborate for marksting purposss.

The IPM project started in 1992 to promote yields with less pesticides. They work with
products ke cuocumbers, tomatoes, onions, Faba beans.

Northern Sinai has great agricultural potential but farmers nead good management
practices. GTZ works in very close collaboration with the Duidh Cooperation Agency.

Dr. Gasset has offered 10 assist ALEB in identifying polential sirategic allances betwesn
Germany and Egypt. He will provide us information on the PUBLIC PRIVATE
ENTERPRENEURSHIP PROGRAM (PPEP) that provides funds for joint-ventures
between Germman and Egyptian firms. it is a program of the Genman Ministry of
Economic Cooperation.

Action Taken or Required

ESP* -  Send a follow-up letter with ALEB new brochure
Send reports that can be distributed to other donors

Obtain from Dr. Grasset, information on PPEP
Send an invitation for the Market Pulse conferance, 10 be heid on October 24

introduce Dr. Grasset to the team leaders
EXPORT STRATEGIC PLAN TEAM:

¢ r %

§e3



AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokki Street, 8™ Floor, Dokdd, Caivo, Egypt
Tel.: +{20.2) 34B.0728 fax +(20.2) 348.0720

UNITED STATES AGENCY FOR INTERKATIONAL DEVELOMMENT ' ART ASNOCIATES Doe-.
Date: 23-10-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUB.ECT: Potential strategic aliances between the Beigian Embassy and ALEB
DATE OF CONTACT: QOctober 18 , 1999

Embassy. Embassy of Beigium

Name of contact: Sabine Soetens

Titie: Commenrcial Secretary, Flander Export Promotion Agency
Address:c/o Embassy of Belgium, 20 Kamel El-Shennawi Street
Garden City, Cairo

Tel: 20-2-594-38-57 Fac 20-2-594-38-56

The German Government is divided into four governments: Flemish, Brussals,
Walloons, Federal Governments. The main Govemment is in Brusseis.

The Flemish people do export more than the others.

There is in Egypt a Belgian company that produces asparagus

Last March 1999, the Belgian Prince came to Egypt with a Delegation of 150companies

- Send a follow-up istter with ALEB new brochure

~ Follow-up with the reception of the following informalion from Ms. Soslens:
Report on the Mission with the Prince including the it of
members of the delegation

List of potential Belgian importers in the sactor

Country profile
- Maks sure that ALEB is on the Embassy’s mailing list
EXPORT STRATEGIC PLAN TEAM:

4 1 ¥ %

114



AGRICULTURE-LED EXPORT BUSINESSES !ALEBz

#12 Dokki Strest, 8* Fioor, Dokki, Cairo, Egypt
Tel: +{20.2) 48,0728 fux: +{20.2) 348.0729

UNITED STATES AGENCY FOR INTERNATIONAL DEVEEOPMENT ARy Amociares Inc,

Date: 23-10-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: VISIT TO GALINA, ALEXANDRIA
DATE OF CONTACT: October 18, 1999

Contact information;

Company: Galina

Name of comact: Dr. Abdel El Wahed h. soliman
Title: President

Address: Alex 1, Dr Sabongi St, Fliming Alexandria
Tel: 03-586-52-09/03-587-34- 84 Fax 03-587-98-96
Factory: 03-448-01-84

Mobile: 012-215-36-26

Galina started processing in 1983. They have 500 ampioyees full time in the plant.
Galina is the largest processor of chickens in Egypt. They have a fully ijegraled
operation and as Rick Stir mentionad in his last memo, Galina’s plant could be used a
show case. They have a fully integraled operalion with ive parent stocks, ons haichery,
broilers, one processing plant and one fead-mill. They have excellent equipment from
Germany, lialy, and the Uniled States. They are sefing fead products for the domastic
market as well. They have been increasing their production of marinated chicken and
chicken quarters,

Galina has yet not sterted sxporting in order 10 mest the very large domesiic demand.
They process and sell around 30% of the total production of processed chickens in
Egypt. Alexandria alone represents a very big market with10 rmillion peaple.

Galina is looking for a financial partner and the Chairman is willing to sall up fo 70% of
his shares. Thew assets are astimated to be around LE 20 Milion and will need a pariner
that could buy at least for LE 10 milion. They need to mendmize the production capacily
of the processing plant and the feed-mill. They contacted TYSON in the USA fora
poterdial joint-venture but Tyson was not interesied. TYSON is too big in the USA. They
believe a foreign partner could be interastad in buying shares i they want 1o use Egypt
as a base to export to the Middle East.

V. Praz suggested that in order to identify a joint-venture pariner, they need to prapare a
proposal including & company corporate capability statement and a clear summary of
assets and Eabilities. They need to make 2 good investment plan. V. Praz suggesied to
meet with intermnational Finance Corporation in Cairo.

108”



They went to ANUGA as visitors but intend to have a booth next year. While in ANUGA,
they identified Chinese potential importers who are interested in chicken legs and
chicken feet. China can be a very good importer of leg meat. They are very interested in
expoiting to countries of GULF, COMESA and Asie (China and Indonesia in particular)

Galina produces very good marinated and breaded chicken products. They can produce
chicken parts with no skin, upon specific request from customers. They are trying to sell
breaded chicken with spinach to a Gesman airine operating in Egypt. They are also
interested in seliing to the CAIRO MARRICTT and V. Praz has offered o arrange a
meeting for the Chairman with the General Manager of the Cairo Marriolt.

They are interested in a joint-venture with a fast food chain ke KFC in the USA. They
say on chicken processing, the retum on investmeant comes up to 80%. IFC could be a

could sokstion and we have to explore this financing poasibility

One consultant, Dr. Al Seimi conducted for them a study on a potantial franchise
business. This study was financed by the Egyptian Govermnment. They ane looking for a
joint-veniure with a foreign company for distribution and sales in Egypt and to foreign
markets. They need additional TA for the development of new products )

Galing has domestic comparstive advantags in selling marinated products. They have
good pricas. They have receivad some technical assistance from a US expert financed
by USAID for the development of marinated products and chicken burgers and pies.

Send Thank you note with ALEB new brochure
Mamdmmmmmm

mmbmmmmm
Follow- up with their main leads developed in ANUGA (Veronique Praz)
Obtain Galina’s new brochures

EXPORT STRATEGIC PLAN TEAM:

i
s
il
i

Co.File
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokki Street, 8* Floor, Dokkd, Cairo, Egypt
Tol; +{20.2) MB.0728 fax +(20.2) 348.0729

e TED STATES AGENCY FOR INTERNATIONAL DEVIDOMMERT ANT Amociares e,
Date: 23-10-89

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliances between EMS Shipping and Trading and ALEB
and ALEB clients

DATE OF CONTACT: October 19, 1999

ll 4&;'

Company. EMS shipping and Trading

Name of contact: Heiko Lukenga

Title: Diractor

Address: 26763 LEE , P.O BOX 1333
Muhilenstrasse 70a,

Tel: 49-491-928-150 . Fax 49-491-928-15-15
Home: 49-4957-1400

This German company would like to increase its shipping and handing operalions in the
Gu¥ and Egypt. They may go into joint-venture with Shisti. They do not have an offics in
Egypt but have important shipments to handle to Europe in particular. They can handle
shipments in the COMESA region as well. They ars very interested in serving ALEB
wwmmmmmmmumwmhmw

EMS Shipping and trading are involved in:
Shipbroking and Chartering

LI 2 I |
g g

They have offices in Mersin, Turkey, Lanarca, Cyprus, Ashod, israel and Alexandria,
Egypt. Their home office is Wiheimashaven, Germany.

Y



ESP*: - Send a follow-up letter with ALEB new brochure
- Obtain from Mr. Luikenga brochures of his company
- lrdroduce the company (o ALEB clients to klentify potentiat partners for the
German fem

EXPORT STRATEGIC PLAN TEAM:

Co.Fie
Master File
D.A. Anderson



vae: Z3-1U-yy
%

AGRICULTURE-LED EXPORT BUSINESSES SALEBI

#12 Dokki Street, 8™ Floor, Doldd, Cairo, Egypt
Tol: +{20.2) 348.0728 fax +(20.2) 348.0720

UNITED STATEE AGENCY FOR INTERNATIONAL DEVELOPMENT AT ABOCIATER INC.
Date: 23-10-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Coltaboration between GTZ and ALEB for polential strategic aliances
betwesn Gennan and Egyptian firms and between GTZ projects and ALEB

DATE OF CONTACT: October 20, 1999

The Egyptian-Gemman Technical Cooperation started in Egypt in the 1950s. Now Egypt
ranks third in development cooperation with Germarny and Germany is the second
largest bilateral contributor to Egypt in this field.

The main agency implementing Genman tachnical assistance is the Deutache
Gesalischaft fur Technische Zusammenarbell {German Agency for Technical
Cooperation or GTZ).

Today GTZ is working in 135 countries around the workd, In 1995, GTZ had 23 projects
in Egypt mainly in the fiski of agriculture, tachnical education an vocational training and
improvement of living conditions in urban arees. ;

In agriculture, GTZ manages the following projects

improvement of seed Production and Supply
Cotton Seed improvement

Sead certification

Cotton Sector Program

Integrated Pest Management .
Piot Unit for formulation and Production of Micronutrient Folisr Fertilizers
Post harvest protection

Promotion of Agriculiural Cooperative Services (PACS)
Small Farms Mechanization Program

Non traditional Fodder

Quasr Rural Development Project

1 LI A D D I R | “«



They went to ANUGA as visitors but intend to have a booth next year. While in ANUGA,
they identified Chinesa potential importers who are interested in chicken legs and
chicken feet. China can be a very good importer of leg meat. They are very interested in
exporting to countries of GULF, COMESA and Asia (China and indonesia in particular)

Galina produces very good marinated and breaded chicken products. They can produce
chicken parts with no skin, upon specific request from customers. They are trying 1o sell
breaded chicken with spinach to a German aidine operating in Egypt. They are also
interested in selfling to the CAIRO MARRIOTT and V. Praz has offerad to arrange a
meeding for the Chairman with the General Manager of the Cairo Marriott.

They are interesied in a joint-venture with a fast food chain like KFC in the USA. They
say on chicken processing, the retum on investment comes up to 80%. IFC could be a

could solution and we have to explore this financing possibility

One consultant, Dr. Ali Seimi conducted for them a study on a polential franchise
business. This shudy was financed by the Egyptien Government. They are looking for a
joint-venture with & foreign company for distribution and sales in Egypt and to foreign
markets. They need additional TA for the development of new products.)

Galina has domestic comparative advantage in selling marinated products. They have
good prices. They have received some technical assistance from a US expert financed
by USAID for the development of marinated products and chicken burgers and pies.

Send Thank you note with ALEB new brochure

Obtain a copy of the study made by Dr. Selmi

Obtain the proposal for the potential partner when ready

identify potential partner in Europe and USA

Meet with Intemational Finance Corporation in Cairo.

Bring samples to the Chinese Embassy (Zeb Jones)

Follow- up with their main leads developed in ANUGA {Veronique Praz)
Obtain Galina's new brochures

EXPORT STRATEGIC PLAN TEAM:

LN N N R T T )

Co.File
Master Filo
D.A. Anderson



ANNEX 4
CONTACT REPORTS FROM EUROPE



AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBI

#12 Doldd Strest, 6™ Floor, Dokid, Cairo, Egypt
Tol: +{20.2) 348.0728 fwc +{20.2) 348.0720

T Ureyan STATES AGENCY Jom INTRRNA TIONAL DEVELOPMENT ABT ASSOCIATES I
Dade: 23-11-98

SUBJECT: Strategic Alance betwoen Veriy and ALEB
DATE OF CONTACT: Nice, France, October 29, 1999

Contact Information;

Company: Verify Euwrope

Name of contact: Dan Solomon

Title: Technical Director

Address: Nice Premier Bullding 5

455 Promenade des Anplais

08299 Nica, France

Tel: 33-493- 18-49-18 Fax: 33-1-493-18-20-04
Mobile:

Verify Europe is part of the Verify Group of companies the Headquariers of which are in
lrvine, Califomnia. | have worked for Verify Inc both in Nigeria and in Europe. 1 have
provided advisory services to Bemard Fallon, President of the Verify Group and Vendor
Surveillance Corporation for the establishment of an office in UK and Nica, France.

Veorilfy is specializad in quality control and quality assurance. Thay have just established
& subsidiary in France and England t0 meet the neads of their European and African
customers. They are already working in Israel and would be very intarestad in setling up
a joint-venture in Egypt for the promotion of quality control and quality assurance in the
food processing indusiry.

Bemnard Fallon and Dan Solomon may come o Cairo at the baginning of December 10
meeat with ALEB team leaders and present the services of their company. Whet is most
interesting is that the Verify Group is a US group with operations in Europe. They cn
make a presentation o ALEB clents on the differant norms and standards imposad by
sach EU country They can supply ALEB clients with experts on HCCP cartification and
other types of certifications like organic and ISO. They also can provide ALER clionis
with pre-shipment inspection sarvices o increass customers’ confidence in Europe
andior US,

They have the capability © provide ALEB clients with Health Certificates required in the
EU.



- Send a Follow-up letter with ALEB new brochure inviting Bemand Fallon and Dan
Solomon to come to Caire at the beginning of December.
- mawwvmmm«mmm«mam

- mammummvmmmvmm
EXPORT STRATEGIC PLAN TEAM:
Distribution;
Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dok Sirest, 8™ Floor, Doldd, Calro, Egypt
Tol: +{20.2) 3480728 fuoc +{20.2) 348.0729

Thar STATER AGENCY YOR INTERMATIONAL DEVELOPMENT
Date: 23-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potentiai promotion of ALEB Clients products
DATE OF CONTACT: Nice, France, Ociober 30, 1969

Contact information:

Compary: None

Name of contact. Gerard Gonnessiat

Title: Independent Consultant
Address: 472, Chemin des Veyans

Le Tigneat 08530, France

Tel: 33-493-68-37-94 Faoc: to be changed

ANY ASSOCIATES Iec,

Gerard Gonnessiat is a personal contact very inlerested in promoling the products of
ALEB clients in the South of France. He is an independent Consultant involved in small
business and with very good cortacts with supermarkets and restaurants in the South of

France {Cannes, Nice and Grasse areas).

ESP Team

- Send a Follow-up letter with a new ALEB brochure,

- Obisin a complete set of brochures of ALEB clients capable of exporting o

France
EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.File

Master File
DA. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokid Streat, 8™ Floor, Dokki, Cairo, Egypt
Tol: +{20.2) 4B.0728 fwc +{20.2) M8.0729

T UraTeD STATRS AGENCY JOR INTERNATIONAL DEVELOPMENT ABT ASOCIATES Dec.
Dale; 23-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: French communication firm interesied in promoting Egyptian products
DATE OF CONTACT: Paris, France, November 1,1989

Florence Zaki is a personal cortact | met three years ago in Burundi. She used o work
for various French TV chasnels inchuding TV 5. She works for this communication firm
specialized in the promotion and advertising of products for different intermational fiosns
inciuding Danon anx] others.

Chevret & Jacquiliat would be very interasted in promoting the products of ALED clients
at a cost depanding on the type of services t0 provided.

Action Talen or required

- Send a Thark you letier with & new ALEB brochure

- Send a complete profile of sach ALEB client interested in promoting their
products in France

- Follow-up with the receipt of the corporate capability statermnent and brochure of
Chevrel and Jacquiltat

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.File

Master File
DA. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBI

#12 Dokid Strest, 6* Fioor, Dokid, Cairo, Egypt
Tel: +{20.2) 3480728 fax +{20.2) MB.0720

UhaTED STATES AGENCY FOR INTERNATIONAL DEVELOVMENT ABT ASOCIATES lioc.,
Date: 23-11.99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential sirategic aliances between Eau Vive and ALEB clients ke Safety
DATE OF CONTACT: Parig, France, Novernber 1, 1998

Argonnes,
Tel:33-4-78-73-70-10/70-01 Fax 33-4-76-73-70-29

L'Eau vive is a privale French fism which became very successiul in the production of
organic bread (EAU VIVE bread) and in the distribution and retall sales of organic ,
complementary nulriion and diabetic products in France. Eau Vive has a chain of 12
retall health stores nationwide. Ms. Madeore is a personal contact who came specially
from the Lyon Region 10 meet with me in Paris. She very interested in coming to Egyptin
order to meet with ALEB clients invoived in organic and diabelic food ke Safely. She is
prepared 10 weicome a visit from ALEB clients interesiad in visiling her processing plant
and entering in a polential joint-venture for the production in Egypt of onganic bread. She
may be interested in providing assistance in the estabishment of health food siores in
Cairo and the Gulf countries .

Ms. Madecre mentioned that thers are two private French quality control firns thet have
been selected and registered by the French Ministries of Agriculhre and of Health for
the sanitation and quality control of organic and health food products. These are: Qualite
France and Ecosere. They can issus the A or B quality lubels which are labeis for
organic products. They come unaxpecied and perform in-plant or in-store sampiling
inspections 1 insure that the health and agricultre norms are respecied

mmmwammmwmmmm
wanted to produce organic bread using the French method.

Eau Vive used 1o owe two stores in Paris which were closed last year bacause of
conflicts among partners.

France is second position after Germany for the consumpiion of organic food. France
took time before converting its agricultural production to organic methods..

‘uL



Eau Vive inferis to produce frozen organic bread.

Ms. Madeore will contact her suppliers of foodstuff, soft drinks and juices in France and
Germany to identify potential importers of ALEB clients’ products. One of her suppliers is
the largest German importer and distributors in Germany of organic products.

Others of her suppliers could be very interested in importing dried fruits like dates, figs
and raisins. Ms. Madeore does not import but buy from large importers and distributors
of health food juices and products .

Action Taken or required
ESP *

Y

-

Seond a new ALEB brochure with a follow-up letier

Have ALEB clients send brochures and information on their compeny and products
o Ms. Madeore.

Obtain from Ms. Madore information on Health norms for organic products in France.,
{No one can sell organic products before receiving an inspection certificate from
ECOSERTE or QUALITE FRANCE)

Obtain from Ms. Madeore a list of potential importers of Egyptian products

Envision the visit of Ms. Madeore in Egypt andior Egyptian clients in France 10 visit
Ensu Vive stores and processing plant.

EXPORT STRATEGIC PLAN TEAM:

Distribution;
Co.Fie
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Doldd Strest, 6® Floor, Dokid, Cairo, Egypt
Tol.: +(20.2) MB0728 fax +(20.2) 348.0729

Thayen STATRS AGENCY FOR INTERRATIONAL DRVELOPMENTY ART ASSOCIATES TnC.
Date: 23-11-98

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: French communication firm inlerestad in promoling Egypéian products
DATE OF CONTACT: Paris, France, November 1,1899

Fax: 33-1-45-83-19-20

Florence Zaki is a personal contact | met thres yoars ago in Bunndi. She used o work
for various French TV channels including TV 5. She works for this commumnication
company that works for the promotion and advertising of products for different
intermnstionat fims inchuding Danon and others.

Chevrel & Jacquiliat would be vary inferested in promoting the producis of ALEB clenis
at a cost depending on the type of services ¥ provided. .

Action Taken or required

- Send a Thank you letter with a new ALER broctwre
- s«namm«mmmma\mm

products in France
-  Follow-up with the receipt of the corporate capabiiity statement and brochure of
Chevret and Jacquillat

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEB!

#12 Dokid Strest, 6™ Floor, Dokid, Cairo, Egypt
Tel.: +{20.2) 348.0728 fax +{20.7) HEO720

Thaten STATEX ACENCY PoR Berzamanioral DxvELORMTY ABT ASOCIATES Bec,
Date: 23.11-88

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potentiad strategic aliances beiwesn ' Association des Bunmdais en France
and ALEB

DATE OF CONTACT: Paris, France, November 2, 1999

institution: L'Association des Burundais en France
Name of contact Esther Kamatari

Title: President and Princass of the Royal Family of Burundi
Address: 80 rue de la Belle Feuille

82100, Boulogne, France

Teol: 33-1-55-80-14/11-14 Fax 33-1-1-47-12.00-46

Princess Esther Kamatari is a personal fiend. She is well known in France for her very
active involvement in the Association des Burundais en France (ABEF). Since the
beginning of the Burundian crisis in October 1983, ABF has been very successiul in the
collect and distribution of humanitarian relief in Burundi. ABF was able 1o raise funds and
obtain grants in kind from different French Govemment institutions a well as intemnational
organizations like the Workd Food Program, UNICEF, the Red Cross and UNESCO.
Esther Kamatmai has been President of ABF for the past 10 years and has been reguity
resleciad. She could become a prime axampile of woman promotion for ALEB gender

study.

Esther Kamatari has received an award in France for being one of the most

African women for her courage and dynamism % help Bunmdians and other Africans. In
her twentias, Esther Kamatari was one of the first black modeis in Paris coniracted by
very famous designers such as Paco Rabanne and Chanel. Esther Kamatari makes
reguiar public announcements on TV 5, the French intemational TV channel.

Ms. Kamatari has offered to give us her personal assistance for the development of -
strategic alfiances between ABF and ALEE to facilitate commercial exchanges between
Burundi and Egypt as well as for the identification of particular markets for ALEB clients
not only in France (for the purchase of foodstuffs to be distributed in Burundi and other
countries where ABF operatas and performs donations) as well as for the promotion of
joint-ventures between Burundian firms and NGOs, and ALEB clients.

Wi



Esther Kamatari has offerad to bring information on ALEB clients to the Ex- French
Minister of Cooperation, Jacques Godefrain. Jacques Godelfrain is now very active in
promoting his own region and may be interasied to develop & strategic alliance betwesn
his own region and some of ALEB clients.

The description of Mr. Godelrain's region is to be provided by Esther Kamatari after her
diner with Minister Godefrain ptanned for November 4 in Paris.

Send a follow-up letier to Esther Kamatari asking her the resulis of her diner with
Minister Godefrain.

Send a compiete her a compiete set of new ALEB new brochures and the
brochuras of ALEB clients with price lists and quantity avallable 3o that ABEF
may choose some products that could be distributed in Burund and other
courttries where ABF operates (Cameroon)

Explore with ALEB the pozsibility 1o invile Esthar Kamatari in Cairo, 1o complele
the stratagic aliance between ALEB and ABEF.

Meat with Tom Healerhy to introduce ABEF o him

Obtain from E. Kamatari complete information on ABEF.

EXPORT STRATEGIC PLAN TEAM:
Distribution;

Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB)

#12 Dokii Strest, 8™ Floor, Dok, Cairo, Egypt
Tol: +{20.2) 48,0728 fux +{20.2) 348.0720

UhaTED STATES AGENCY FOR INTERNATIONAL I EVELOPMENT Awxy Amociates ec.

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliances beiwesn ALEB and ADEPTA
DATE OF CONTACT: Paris, France, November 2, 1999

Instition: Association pour le Development des Echanges intemationaux de Prodults ot
TMW&W&WM

Name of contact Pierrel Marchadier

Title: Treasurer and also responsible of agribusiness at the CFCE

Address: 10 avenue dlena

75116 Paris, France
Tel:33-1-40-73-34-21 Fax: 33-1-40-73-3003

ADEPTA is a large association of privake firms involved in agriculure, food
fisheries and related fields. ADEPTA has been & beneficiasy of ECIP (Faciity 1) hrough
Banque Nationale de Paris which is also a member of ADEPTA. ADEPTA had one
project in Latin America that received ECIP funding but it took one year 1o get the funds.

ADEPTA has very good speciaized magazines where ads can be piacad . Some of
these magazines are available at ARAC Cender in the file on France

ADEPTA President is Jsan Ayral and the General Sacretary, Jean Laurent Cascarano.
information can be obiained from their Web Sile: www adepts com

ADEPTA participates actively in intemational exhibitions ke SIAL (November 2000) and

the Equipment Fair (Salon des Equippements et Embaliages) which will take place in
Paris, November 20-24.

ADEPTA has some represontatives abroad,

SonnmemmaﬁmonADEFTAmbemmmCadmx,ﬂ mndu
Bourgogne, 7ema Paris, Tel: 33-1-44-18-08-88 and E-mall: adeptagdade _

in the ELJ, there are around 18 milllon enterprises (95% of which are SMES).. As per P.
Marchadier,around 0% of SMEs in France do not have Intemet nor use E-mail.




in France, Association Francaise de Normalisation (AFNOR) imposes norms and
standards on products.

ADEPTA has around 240 members and was created by the Association Law of 1801,

ADEFPTA was creatad 15 years ago by the CFCE and the French Ministry of Agriculture.

it receives large subsidies from the Ministry of Agriculture, and some financial aid from
the French Mission of Cooperation. ADEPTA's members inckide banks, large
mmm;.su&,mmmmmdww

- Send a Thank you letter for the vary good meeting in Paris
- Send new ALEB brochures and the complete profile of each ALED chonts and
brochures so that this information can be forwarded 10 all

comesponding
ADEPTA's members and reprasantatives,

Y Lt



AGRICULTURE-LED EXPORT BUSINESSES SALE:

#12 Doidd Street, 8* Floor, Dokid, Cairo, Egypt
Tol: +{20.2) 3480728 fwc +{20.2) 48.0720

Wﬁmm:rmhrwu‘mm Axr .
O.DISTRIBUTION
From: VERONIQUE PRAZ |

SUBJECT: Potential strategic aliances between ALEB and Cenire Francais du
Commerce Exterieur (CFCE)

DATE OF CONTACT: Paris, France, November 2, 1999

Institition: Centre Francais du Conwnerce Extedeur (CFCE)
Name of contact Marc Henriot

Title: Responsibie for the Euro info Cantre and Eurcopean funding
Address: 10 avenue d'lena

75116 Paris, France

Tel:33-1-40-73-32-20 Fax 33-1-40-73-30-88

Mobile:

SRy SO EEEE———

Marc Herwiot is responsible for the Eurp info Cantre and assistance o SME s in
identifying sources of funding. CFCE has a website which is: htlp/Awww.industrio s

As per M. Herwiot there are around 18 million enterprises in the European Union G
which are SMEs.) ECIP's creation had two objectives 1) 10 help EU firms adapt thessssssssssss
projects o the needs of private sector development ins less developed countries a

better adapt EU cooperation 10 private sector development in genoral. ;

It is worth pointing out that the European Union is the largest inlemational provideassssasssssss
development funds in the workd,
|

The Euwopean Union provides different sources of funding for private  EU firms thansssssesassms
the European Comnunity investments Partners Program (ECIP) and the Joint-Eu— 1

Venture program (JVE) which is less known than ECIP). JVE is geared 10 promolemmsmm
ventures between EU firms. The legal struchure must remain wilthin the ELJ but act

of the joint-venture can expend 10 non-EU zones fike Egypt for example.

. i
As per Mr. Hanriot, German banks give betier assistance o their clients 1han Olhesewsmms.
bankers from other EU countries. They very often take financisl pasticipation in th
clients’ firms. Consequently, ECIP Facility 3 receives more requests in Germany.
H

French bankers in general are less invoived in their clients’ project. " |

Thera is also a very inleresting financial program which is called MEDA. MEDA g
15 countries including countries from the Mediterranean, Magreb, and EU.

2%



MEDA depends very much on the political stability and democralic process of the
recipient counfries. Algeria for example is facing great challenges at this ime.

MEDA operates from Turkey to Morocco and responds more and more to the needs of
private sector development. it is managed by the EU represantative in each country
concemed. in Egypt, the EU representative is Christian Fiakoski and his office is in

In Year 2010t is expecied that MEDA will become a free trade zone.

Most of MEDA programs are with Morocco and Tunisia. There is only an saxdio-visual
program with Egypt.

kxmm&nfmmm MEDA countries will be presided by a French individual.
lagotiations mmmmmm

UNIDO is another source of funding for private sactor development. However,
UNIDO/France has a very small budget for Egypt, for training only. UNIDO's
representative in France is Yves D'Aricault, Tel: 1-44-55-05-05.

UNIDOVitaly is very more active in Egypt because the Itallan government has given
UNIDO an important grant for the promotion of ltalian know-how, machinery and

ECIP instihstions in France include:

BNP, attention Jacques Boutard, Tel: 1-40-14-50-13
PROPARCO {very active in Magreb countrias

Credit Lyornais
Societe Generale, attention, Mr. Boudon, Tel: 1-42—-14-02-40

As par Mr. Herriot, Credit Lyonnais may be the most active ECIP financial institution in
France.

Due to some imemal problems, ECIF had 1o be intermupiad for a while. its has staried
recently again.

The Ewopean investment Bank based in Linembourg is another imporiant sousrce of
funding. For certain Madilerranean countries, EIB provides global loans in tavor of
commercial banks in the recipient countries. in tum, these commercial banks give loans

at a prefarential inderest rate. Morocco and Tunisia are alroady beneficiaries of this
program. Algeria, Egypt and Libya are still on standby.

For this particular program, EIB does not involve more than 50% of the total project cost.
mmﬁmt«mw&mm&wmmmmh

0t ¢ 3

- Send a Thank you letler for the very good meating in Paris
- Send ALEB new brochures and the complete profile of each ALEB clients and
brochures so that this information can be forwarded 10 all Euro irdf.

comasponding
Centres in Euwrope



EXPORT STRATEGIC PLAN TEAM:

Co.File
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB!

#12 Doldd Street, 8™ Floor, Dokid, Cairo, Egypt
Tel: H20.2) MBO728 fmc +{20.2) 348.0729

UVrarren STATES AGENCY 2OR INyenearoraL DeveLcowsmey ABT Awocrares Inc.
Date: 23-11-59

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliances between I’ Association des Burundais sn Franca
and ALEB

DATE OF CONTACT: Paris, France, November 2, 1999

Institution: L'Association des Burundais en France
Name of contact Esther Kamatari

Title: President and Princess of the Royal Family of Bunndi
Address: 60 rue de la Belle Fauille

82100, Boulogne, France

Tel: 33-1-55680-11/11-14 Fax 33-1-1-47-12-00-48

Mobiie 33-607«7'8-16-@

Princess Esther Kamatar is a personal friend of mine . She is wall known in France for
her very aclive involvement in the Association des Burundais en France (ABEF). Since
the beginning of the Burundian crisis in Octobar 1983, ABF has been very successiul in
the collect and distribution of humanitarian relief in Burundi. ABF was able 10 rsise funds
and oblain grants in kind from different French Govemment instihitions & well as
international organizations ke the World Food Program, UNICEF, the Rad Cross and
UNESCO. Esther Kamatari has bsen President of ABF for the past 10 years and has
been reguilarly reelecied. She could bacome a prime axample of women promotion for

ALEB gender study.

Esther Kamatari has received an award in France for being one of the most

African women for her courage and dynamism 10 help Burundians and other Africans. In
her twentios, Esther Kamatari was one of the first black models in Paris contracted by
veary famous designers such as Paco Rabanne and Chanel. Esther Kamatari makes
reguiar public announcements on TV 5, the French intemational TV channel.

Ms. Kamatari has offered to give us her personal assistance for the development of
strategic aliances between ABF and ALEB fo facilitate commercial exchanges botween
Burundi and Egypt as well as for the identilication of particular markets for ALEB clients
not ondy in France (for the purchase of foodstults 10 be distribuled in Burundi and other
countries where ABF operates and performs donations) as well as for the promotion of
joint-ventures between Bunundian fims and NGOs and ALEB dlients.



Esther Kamatani has offered to bring information on ALER clients 0 a personal friend of
hers, the Ex- French Minister of Cooperation, Jacques Godefrain . Jacques Godelrain is
now very active in promoting his own region and may be interested 10 develop a strategic
aliance betwoen his own region and soms of ALEB clients.

The description of Mr. Godefrain's region is to be provided by Esther Kamatari alter her
diner with Minister Godefrain planned for November 4 in Paris.

Action Taken or required

- Send a follow-up letter to Esther Kamatari asking her the results of her diner
with Minister Godefrain.

- Send acomplate her a compiete set of ALEB new brochures and the brochures
of ALEB clients with price lists and quantity available so that ABF may choose
some products that could be distributed in Burundi and other countries where
ABF operatas (Cameroon)

- Explore with ALEB the possibility 10 invile Esther Kamatari in Cairo, 1o complete
the sirategic slliance between ALEB and ABEF.

- Meet with Tom Healerhy to introduce ABEF % him

- Obtain from E. Kamatari complets information on ABEF,

EXPORT STRATEGIC PLAN TEAM:

Distribution:
Co.File
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBI

#12 Dokki Strest, 6% Floor, Dok, Cairo, Egypt
Tol: H{20.2) 3480728 fac +{20.2) 348.0729

UreTED STATES AGENCY FOR INTRERNATIORAL DEVELOPMENT ART AWOCIATRS INC.
Dale: 23-11-09

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: UNIDOVFRANCE

DATE OF CONTACT: Paris, France, November 3,1999

Contact information:

Institution: United Nations industial Development program (France)
Name of contact: Xavier Cadiou

Title: Reprasentative, UNIDO/France
Address: 9 rus Notre Dame des Victoires

75008 Paris,
Tel: 33-1-44.55-05-05 Faoc 33-1-48-26-97-28

UNIDOFrance has a very very small budget as compared ¥ UNIDOMtaly which enjoys
great financial support from the Rakian government for the promotion of exports of Ralian
goods and squipment to Egypt  UNIDO/France has only USD 2,000.00/month to
allocate for training purposas. UNDP/Egypt has a greater budget and should be

~ Send a Thank You letter with a new ALEE brochure
- Contact UNDF representative in Egypt for polential strategic aliance with ALED

EXPORT STRATEGIC PLAN TEAM:
Distribution;
Co.File

Master File
D.A. Anderson
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GAGRICULTURE-LED EXPORT BUSINESSES SALEBz

#12 Dokid Street, 8™ Floor, Dokid, Calro, Egypt
Tol: {20.2) 48.0728 tux +{20.2) 3480720

Trarad STATEE AGENCY POR INTERNATINCAL DEVELOPMENT AT ASOCLIATRS Mo

Date: 23-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliances between C’ Tout COM and ALEB chents
DATE OF CONTACT: Paris, France, November 3, 1999

C' Tout Com is a private French firm involved in marksting and commmication. They
have axcellent references because they work for ex- President Giscand D'Estaing and
President Chirac. Thay are specializod in press relations, advertising and marketing of
both servicas and products in France and within the European Union. br. Lemaire is &
personal contact who is an expearienced journalist and who has worked with major
French newspagpers like Figaro, ls Monde and others.

CTout Com's chents include Danon, Lesieur (ol and many others in the food processing
field.

Mr. Lemaire has proposed 1o perdorm tha following services for ALEB and ALEB clients:

- Come o Cairo to make a presentation in a seminar type of setting on how 1
market food products in France and in other imporiant EU countries for Egypt
which include Garmany, England, Raly, Holland and Belgium.

- Prepare a proposal for ALEB clients interesied in advertising in France in the first
place, and in the other countries mentionad above in a second place.

- Prepare articles on the food processing indusiry in £Egypt 1o be published in the
first place, in French newspapers and specialized magazines; in & second place,
the olher countries will be targetad as well; these articles will serve as a very
usehil introduction of the positive aspects of food processing in Egypt, this sector
is not very wall inown nor understood in the EU and will have 10 be known 10 EU
importers and cusiomers; these articles publishad in major EU magazines
specialized in food procassing would play an important role o imgrove Egypt's
image in Europe; it is to be remamberod that Turkey, Morroco, Tunisia and
Algeria are dangerous competitors for Egypt in the EU.



- At a higher cost, prepare vidaotape (s) and documentary (iles) on ALEB clients
and products, for those interesiod in professional adverting materials in French,
English, and/or Spanish, German and Portuguesa.

- Prepare a joint set of advertising materials for ALEB clients (ALED clients will
have 10 get organized and participate in the advertising costs of C' Tout Com.

Action Taken or yequired

- Gather ALEB clents inlerested in participating in joint advertising andéor
individualized advertising, and who are prepared to absorb part of the fees of
CTout Com.

- Explore with ALEB the possibility fo invite Mr. Lemaine in making a presentation
at the beginning of next year.

- Make sure that ALEB receives the proposal 1o be submitted by CTout Comn alter
the 15™ of November.

- Make sure that C' Tout Com provides its complete kst of clients and references
as well as samples of articles o ALEB

- Send anew ALEB brochure with a follow-up letiar

- Have ALEE clients interesied in advertising in France and within the EU send
brochures and information on their company and products 10 Nr. Lamaire.




AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokid Strest, 8* Floor, Dokid, Cairo, Egypt
Tel: {(20.2) 3480728 fax +(20.2) 48.0720

UNITED STATES AGENCY FOR INTRERATIONAL DEVELOPMENT ART ASROCIATRS Bec,
Date: 23-11-89

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Strategic Alance between ALEB and the Societe Generale
DATE OF CONTACT: Paris, France, November 3, 1999

. Director/BHFM/Developpament
Address: 17 cours Valmy- Paris-La Defense 7 Valmy
92072 Paxis
Tel: 33-1-42-14-94-72 Faox 33-1-14-50-88-33

Fady Jabry is a friend of mine | had not seen for the past en years. He is not direclly in
charge of ECIP but is very well famikar with the program. In addition, he is in charge of
new acquisitions (purchases of banks) in the Middle East. He is originally from Lebanon.

Fady Jabry used to work for Cradit du Nord in Kuwait and the Uniled Arabs Emissies. He
will bacome the new director of the bank that Sociele Genarale has just acquired in
Amman, Jordan. He will be postad in Amman at the beginning of naxt year and has
offered his full support to ALEB clients operating in Jordan. Also, f ALER is plarning 1o
conduct & mission in Amman, he will be in a position to introduce us 1o the Jordunian

public and private seciors.

Societe Generale/ Paris is an official ECIP instilution. Like BNP and credit Lyonnais, they
charge FF 30,000 for processing the application. This is an important amount ¥ the loan
is not approved. if the loan/grant is approved by the Commission, the furxls are
disbursed to the Bank which in tum, transfer this money o the joint-venture. This
process of disbursement can take up to 16 months to 2 years. This requires that the
joirt-venture advances the amount requesiad from its own treasury.

Societe Generale belongs W the ECIP institutions network ks PROPARCO, Cradit
Lyonnais and BNP. Al the French banks charge the same amount for processing ECIP

application.
For F. Jabry, it is uncertain whether or not this program will be continued in year 2000,
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ECIP is a very well designed program but with heavy administrative requirements. This
program was designed to 1) adapt private secior projects o the development needs of
WWWWZ}MMEUWWBMMﬁ&

less developed coundries

it is to be reminded that the EU is the largest international donor in the world and has a
sirong political influence. The problem is that most EL) firms are small are medium size

and thay have a family structure. They do not have the giobal vision of the EU
Commission.

MEDA is another interesting program for Egypt but it is facing problems wilhin each
country and among its member countries. There are no problems with Tunisia and
Moroceo,

COFACE is an interesiing program for French companies which intends 10 sell their
equipment and know-how in quaiified countries. COFACE is a system of insurance for
risks taken by French companies in less developad countries. it is perhaps the French
equivalent of OPIC (Overseas Private investment Corporation) .

- Send a follow-up lotter with & new ALEB new brochure
- Obtain from F.Jabry the date of his arrival in Amman and his new address and

Tel.
EXPORT STRATEGIC PLAN TEAM:
Distribution;

Co.File

Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB!

#12 Dokki Strest, 6% Fioor, Doidd, Cairo, Egypt
Tol.: +{20.2) 348.0728 fac +{20.7) 348.0729

UrTED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT Awr AssoCiaTEs Inc.
Date; 23-11-99

To: DISTRIBUTION

From: VERONIQUE PRAZ

SUBJECT: Strategic Aliance between ALEB and the Paris Chamber of Commerce
DATE OF CONTACT: Paris, France, November 3, 1999

Edmond Viviand is the Head of one Department and manages 700 psople. He was very
pleased 10 know that ALEB is willing to work with French companies and institulions. He
has offered his full support to ALEB and wil! have CCIP person in chargs of Egypt,
contact ALEB. This person was absent during my visit to Paris.

The Paris Chamber of Commerce and industry is a public institution but managed by
private firms and individuals coming from the private secior. Every new firm esiablished
in France is automatically a member of the CCIP bacause they must pay 8 tax which
becomes CCIP mandatory membership fee. This tax is a percantage of their annuai
tumover.,

CCIP has 4500 permanent empioyees nalionwids and has an annual budget of FF 400
million. This money comes from the French govemment and maembership fees that are
propostionate to each firn's humover (this membership fee is a form of tax . The fotsl
amount of membership feas raprasents 42% of the total annual budget of FF400 milion.

The CCIP is managad by 64 electad individuals wiho come from the private secior. CCWP
has various missions or objectives: 1) a consultative mission as spokesman for the
private sector 1o the Govemment 2) a mission as aducator or trainer which requires o
the use of anound 80% of its budget ( most CCIP activities are goared o education and
training; 3) a mission to manage infrasttuchures ke airports, the Palais des Congres in
Paris {CCIP owes the Palais des Congres, hotels, warehouses and other buildings;

4) mission o assist in the development procass of privaia firms in developing countries.
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Edmond Viviand is in charge of the 4™ mission. He manages the one “stop shop” for the
creation of new enterprises in France.

CCIP charges a fee for its setvices but cannot become a competitor of the French
private seclor.
CCIP is always looking for very good representatives overseas. in Egypt, they have the

Club D'Affaires Egyptian (CAFE) which is a vokintary organization formed by diplomats
and businessmen.

cCiPmmdﬁmhmme{umm&m French
private secior, like in China. They have a CCIP office in Peking.

CAFE has two Co-prasidents one French, and one Egyptian. The French Co- President
is Isabelie Mauffrey-Shalaby.

At the beginning of next year, CCIP will support a rission with Minister Boutros Ghall in
France and a separaie one in Syria with a regional dimension. During this second
mission CCIP will have a French booth for one week in Damas, the date of which will
have fo be specified at a later date.

CCIiP hag been a beneficiary of ECIP for a program in China but & took two years 1o get
the funds from the EU Commission via the Credit Lyonnais.

ECIP was craeted 15 years ago and is one of the EU's oldest financial programs.

- Send a Thank you letler with g new ALEB brochure

- Send a complate profile of each ALEDB client interestad in France

- Contact the representatives of CAFE in Cairo: Mr. E] Kosheiry, President, Mr.
Hefnaoui and Marie Christine Plo, Club Calé, Hotel Meridien, Tel 382-17-17,
Cairo.

EXPORT STRATEGIC PLAN TEAM:
Pistribution:
Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEB!

#12 Dokid Street, 8% Floor, Dokid, Cairo, Egypt
Toi: «{20.2) 4B0728 fax +{20.2) 348.0729

VTan STATES AGENCY POR INTERNATIONAL DEVELOPMENT ARt AsSOCIATES ec.,
Date: 23-11-98

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential siralegic aliiances batween the City of Paris and ALEB
DATE OF CONTACT: Paris, France, Novemnber 3, 1999
Contact information;

institution: The City of Paris

Name of contact: Senstor Jean Cheriounx

Title: Senator and aiso Vice- Mayor of Paris (personal friend of President Chirac)
Address: Senat

Paris, France

Tel: 33-1-42-76-57-862/56-88 Fax 33-1-42-34-41-77

Senator Jean Cherioux is a personal friend of my family, my parents in particular. He is
Vice- Mayor of Paris and an axcellent friond of Prasident Chirac because he was Vice-
Mayor of Paris when Jacques Chirac was Mayor of Paris. They belong 1o the same

political party (PRF).

During our Junch at the Senate, Senator Jean Cherioux offered his full assistance in sol-
up a meeting for me with his close friend Michel Bamiars, French Parismentary of the
Ewopean Parament. Michel Bamiers has been France's C Minister of Enviroryment and
Co-President of the Winter Olympic games that took place in Grenoble, Savoie, in 1896.
M. Bamiers ailso a closs friend and collaborator of President Chirac. Both are asiso
personal friends of Jean Claude Killy, my half brother who bacame famous woridwide for
mmwmmmammammmmmh
Grenobie, France in 1968.

My meeting with Michel Bamiers should be planned in Brussels at the beginning of nend
yoar, once a definite objective for the meeting has been defined st ALEB. Michel
Bamiers could give me very valuable assistance in the identification of and meeting with
kay individuais working at the European Parfament and the E.U Connission.

As Vice-Mayor of the City of Paxis, Jean Chwiioux hes offered o give assistance o
ALEB for the development of strategic aliancas batween the City of Paris and ALEB, as
well as with French Associations and Chambers of Commerce.
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- Send a Thank you letier tn Senator Jean Cherioux mentioning that his invitation
for lunch at the Senale was most appreciated.

- Send a set of new ALEB brochures to Senator Jean Cherdoux 10 facilitale their
distribution by employeas of the City of Paris ’

~  Explore with ALEB the possibility 1 invile Senator Jean Cherioux in Cairo,
compiete the strategic aiance between ALEB and the City of Paris.

- Prepam a short proposal for collaboration between ALEB and the City of Pasis 1o
be submitted to Senator Jean Cherioux at the beginning of next year.

EXPORT STRATEGIC PLAN TEAM:

»

Co.Fie
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dok Strest, 8™ Floor, Dokdd, Calro, Egypt
Tel: 4(202) B0728 fac +{20.2) 48.0720

" UNTED STATES AGENCY POR INTRRNATIONAL DEVELOPMENT AT ASSOCIATES Irec.
Date: 23-11-98

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic alliances between the City of Paris and ALEB
DATE OF CONTACT: Paris, France, Novernber 3, 1999

institution: The City of Paris

Name of contact Senator Jean Cherioux

Titla: Senator and also Vice- Mayor of Paris (personal friend of President Chirac)
Address: Senat

Paris, France

Tel: 33-1-42-76.57-82/58-88 Fax: 33-1-42.24-41-77

mmmsammawm my parents in particuler. He is
Vice- Mayor of Paris and an excellent friend of President Chirac because he was Vice-
Mayor of Paris when Jacques Chirac was Mayor of Paris. They belong 1o the same

political party (PRP).

During owr lunch at the Senate, Senalor Jean Cherioux offerad his full assistance in sel-
up a meeting for me with his close friend Michel Barniers, French PasSamentsry of the
European Parfiament. Michel Bamiers has been France's Minister of Environment and
co-prasident of the Winter Olympic games that ook place in Grenoble, Savoie, in 1986.
Mr. Barnier is also a close friend and collaborator of President Chirac. Bolh are also
personal frierxis of Jean Claude Kity, my half brother who became famous woridwide for
winning three goki medals in skiing at the winter Olympic games which took place in
Grenobie, France in 1968,

My meating with Miche! Bamiers should be planned in Brussels at the baginning of next
year, once a definite meeling agenda has been defined at ALEB. Michel Bamiers could
give me very valuable assistance in the identification of and meeting with key individuals
working at the European Parkament and the E.U Commission,

As Vice-Mayor of the City of Paris, Jean Cherioux has offered 1o give assistance 1o

ALEB for the development of strategic aliances betwesn the City of Paris and ALER, as
well as with French Associations and Chambers of Commerce.
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Action Taken or reguired

- Send a Thank you letter to Senator Jaan Cherioux mentioning that his invitation
for lunch &t the Senate was most appreciated.

- Send a setof ALEB new brochures 1o Senator Jean Cherioux o facilitete ther
distribution by employees of the City of Paris

- Expilore with ALEB the possibility to invite Senalor Jean Cherioux in Cairo, 10
compiete the sirategic aliance betwoen ALEB and the City of Paris.

- Prepare a short proposal for collaboration between ALEB and the City of Paris 1o
be submitted 1 Senator Jean Charioux before beginning of December.

- Have ALEB clients interested by the City of Paris send information on their
company and products 1o Senator Jean Cherioux,

EXPORT STRATEGIC PLAN TEAM:

Co.File
Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Doldd Street, 8™ Floor, Dokid, Caire, Egypt
Tel: +{20.2) 348.0728 fax +{20.2) 348.0729

" TTED STATES AGRNCY POR INTERNATIONAL DEVELOPMENT ARY ASSOCIATES INC.

Date: 23-11-80

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: BNP as an ECIP institution and Strategic Aliance between ALEB and BNP
DATE OF CONTACT: Paris, France, November 3, 1988

75450 Paris, CEDEX 08
Tel: 33-1-40-14-58-13 Fax: 33-1-40-14-08-25

Mobile:
E-mail; jpoutard@bnp.fr

Jacques Poutard is in charge of the ECIP program for Banque Nationale de Paris (BNP).
BNP was the first European Bank which officially became an ECIP instilution,

BNP is member of ADEPTA and has facilitated several ECIP grants for ADEPTA {under
Facility 1).

For J. Poutard, ECIP is a wall designed program which has heavy adminisiralive
procedures {the application form inciudes wenty pages that is often incompletely
presaniad fo the bank and which must be improved by the members of the joint-veniure).
BNP heips its clients to present a good appiication package 1 the EU Commission. BNP
like the cradit Lyonnais and the other ECIP banks in Francs require FF 30,000 for the

With the ECIP system there is no direct linkage betweesn the EU Cormmission and the
joint-venture. If the grant or foan is approved by the EU Commission, there is an .
signed between the bank and the joint-venture. The French member of the

agreament
joint-venture must be a good BNF's client.

In France, ECIP program has worked for Facilities 1, 2 and 4. Thers ware very fow case
for Facility 3 becauss French banks in general are very reluctant 1o fake a participation in
the capital of a joint-venture which implies the implementation of 2 project overseas.,

(g



BNP would approve an ECIP application for the joint-venture the French partner of which
has a minimum tumover of between FF 40 t0-100 Milion with exxcellert banking

references.

To analyzs a well completad application package, BNP only neads two days 1o give a
negativa or positive answer 10 the JV clients. However, BNP neads around one month to
complete the application paciage befors its submission 1 the EU Commission. The EU
Comymission will need around six months o analyze & and approve or rsject it, even ¥
the bank has already approved the project. The application pacikage must be first
analyzed by the ECIP Technical Assistance Unit which will then present it 1 the Steering
Commiittee who meets once a month 1o give its comments 1o all ECIP applications
analyzed by the ECIP TA unit. Iif the application package is approved by the Steering
Committee, it takes around 4 to six monihs 10 oblain all proper signakses on the
Framework Agreement signed between ECIP Bank and the EU Comwnission,

italian Banks have had the largest amoint of ECIP financing followed by France. ECIP
has had very few programs in England. Germany Is gelting more and more involved
followad by Holtand and Belgium.

BNP works well with the COFACE system which is geared %o provide risk insurance 1o
French fims for supply of equipment overseas. This is a program of the French
Govemment.

J. Poutard is very interested in a strategic aliance with ALEB to faciitate access o credit
o joint vertures with French and Egyplian fims. .

- Send a Thank you letier with ALEB new brochure
- Send a compiete profile of each ALEB client inleresied in a joint-venture with a
French

- Send & profile of the Franch partners looksd for by ALEB cients.
EXPORT STRATEGIC PLAN TEAM:
Distribution;
Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB}

#12 Dokid Street, 8 Floor, Dokid, Cairo, Egypt
Tel: +{20.2) 348.0728 tax +{20.2) 348.0720

T UraTED STATES AGENCY POR INTERNATIONAL DEVELOPMENT ART ASIOCIATES INC.

Date: 23-11-88

To: DISTRIBUTION
From: VERONKQUE PRAZ

SUBJECT: ECIP and CFME ACTIM '
DATE OF CONTACT: Paris, France, November 4, 1999

Institution: Agence Pour l& Promotion Intemationale des Technologies et enterprises
francaises (ACTIM) )

Name of contact Marc Tonnel

Title: Project Manager, ECIP

Address: 14, avenue dEylau

75118 Paris, France

Tel: 33-1-44.34-50-95 Fex: 33-1-53-70-08-81

Mobile:
E-mai:mionnei@cime__ actim.com

ACTIM recently callad CFME ACTIM is a Franch non profit association composed of
antrprises and professional instiutions recaiving pubiic support for tha promotion of
Franch exports. The Association comprises around 3000 companies anxd instilulions.
They have foreign coliaborators like foreign firms, governments and inlemational

organizations.

CFME ACTIM aims at promoting French firms' intemational development. The
Association's services are adapted 10 the neads of its members.

it organizes coliective participation into speciaiized trade shows, trade fairs for consumer
goads and economic events for French firms in order 1o reinforce the image of & "Strong
France®.

The aim of the Association is to reinforce the French presence in certain high potential
markets. In 1899 they organized special trade shows in Egypt, india, Poland and tvory

Thay organize trade shows and seminars abroad. They have a budget for visiting
companies from abroad,
Marc Tonnel is in charge of helping members in preparing the ECIP application form to

be presented to the ECIP financial institution in France. Most fundiing given to the
members have been for Facility 2 and 4. For Facility 3, few French banks have been

interested in tuking a financial participation in the project.



The problem is that in most cases he joint-venture must advance out of its own funds
the requested amount. if the project is approved by both the bank and the EU
Commission the money disbursad transforms itseif in grant or inferest free loan. ¥ the
joint-venture project cannot be implemented for one reason or another, the loan
requested becomes a subsidy.

ACTIM works with the Cradit Lyormais and BNP which charges their JV customer the
amount of FF 30,000 {around USD 5,000) for procassing the ECIP application. ACTIM
provides assistance o its members for free. The maembership to ACTIM amounts to FF
1,500 {around USD 300.00) for SMEs and FF 3,000 for larger companies.

ACTIM needs about 10 days to analyze one ECIP appiication. ECIP bank needs aiso fen
days. The EU Cornmission needs around 2 months to give a response to the ECIP bank.
It takes around 8 months after approval 1o obtain the first disbursement from the ECHP

bank.

ECIP procedures are very lengthy. Few JV have benefited from Facliity 3 for the reasons
stated above. Facilities 2 and 4 are rmore interesting for a JV.

- Send a Thank you letier with ALEB new brochure
EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.Fie

Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokid Street, 8™ Fioor, Doidd, Caira, Egypt
Tol: +{20.2) 348.0728 fax +{20.2) M48.0729

UMITED STATES AGENCY POR INTERNATIONAL DEVELOPMENT ARY AmtCIATES Bec.
Date: 23-11-09

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBIECT: Potential strategic aliance between ALEER and CFME ACTIM
DATE OF CONTACT: Paris, France, November 4, 1999

institution: Agence Pour la Promotion Intemationala des Technologies ot antarprises
francaises (ACTIM)

Name of contact Michelle Grosset

Title: Project Manager, Agro-industries

Address: 14, avernnwe dEylau

75118 Paris, France

Teok 33-1-44-34-50-21 Fax 33-1-44-34-50-01

Mobdle:

ACTIM recently called CFME ACTIM is a Franch non profit association composad with
enlerprises and professional institutions receiving public support for the promolion of

CFME ACTIM aims at promoting French firms' intemational development. The
Association's services are adapted 10 the needs of its members.

The Association organizes collective participation into specialized trade shows, trade
fairs for consumer goods arx] economic events for French firms in order to reinforce the

image of a "Strong France”.

The aim of the Association is to reinforce the French presence in certain high potential
markets. in 1999 they organized special trade shows in Egypt, India, Poland and ivory

The Association organize trade shows and seminars abroad. They have a budget for
visiting companies from abroad.

in April 2000, they are thinking of organizing a mission of Egyptian companies in France.
We must contact Ms. Thevon who is in charge of organizing this mission. We should also
foliow-up with their program with the French Embassy in Cairo (Commercial section). Her

E-mail is: methevoni@cimeactim.com

(>



CFME ACTIM works with the economic and commercial sections of the French
embassies.

CFMEACTIM will be involved in international trade Fairs ke IPA (Oclober 2000) and

- Send a Thank you letter with a new ALEB brochure
- Send a compiete profile of each ALEB client interastad in promoting thelr

products in France
- Follow-up with the French Embassy in Cairo, fisktis events organized by
CFMEACTIM

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.File

Mastor File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBz

#12 Dokdd Street, 8™ Floor, Dokid, Cairo, Egypt
Tek: #(20.2) M8.0728 fwc +{20.2) 348.0720

Uraren STATES AGKNCY POR INTERMATIONAL DRVILOWMENT AnT AOC1aTRS o,

Date: 23-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: ECIP and CFME ACTIM
DATE OF CONTACT: Paris, France, November 4, 1999

Institution: Agence Pour la Promotion Intermationale des Techmologies o entarprises
francaises (ACTIM)

Name of contact: Marc Tormel

Title: Project Manager, ECIP

Address: 14, avenue d'Eylau

75116 Paris, France

Tel: 33-1-44-34-50-85 Feoc 33-1-53-70-08-81

Mobile:

ACTIM recently called CFME ACTIM is a French non profit association composed of
enerprises and professional instilutions receiving public support for the promotion of
French exports. The Association comprises around 3000 companies and instituions.
They have foreign collaborators like foreign firms, govemnments and intemational

CFME ACTIM aims at promoting French firms’ intemational development. The
Association's services are adaptad i the nesds of ks mambers.

it organizes collective participation into speciakizad trade shows, trade fairs for consumer
goods and aconomic events for French fims in order 1o reinforce the image of a "Strong
France®.

The aim of the Association is to reinforce the French presence in certain high potential
markets. in 1999 they organized special trade shows in Egypt, india, Poland and ivory
Coast.

They organize trade shows and seminars abroad. They have a budget for visiling
companies from abroad.

Marc Tonnel is in charge of helping members in preparing the ECIP application form o
be presented % the ECIP financial institution in France. Most funding given o the
members have bean for Facility 2 and 4. For Facility 3, few French banks have been

interested in taking a financial participation in the project.



The problem is that in most cases the joint-venlure must advance out of its own funds
the requested amount. if the project is approved by both the bank and the EU
Commission, the money dishursed transiomms itself in grant or inlerest free loan. if the
joint-vanture project cannot he implemented for one reason or another, the loan
requested becomes a subsidy 1o the JV.

ACTIM works with the Credit Lyonnais and BNP which charges their JV cusiomer the
amount of FF 30,000 (around USD 5,000) for processing the ECIP application. ACTIM
provides assistance t its members for free. The membership to ACTIM amounts to
FF 1,500 (around USD 300.00) for SMEs and FF 3,000 (USD 500.00) for larger

companies.
ACTIM needs about 10 days to analyze one ECIP appiication. ECIF bank needs aiso ten

days. The EU Commission neaeds around 2 months 10 give a response to the ECIP bank.
it takes around 6 months after approval 10 obtain tha first disbursement from the ECIP

bank.

ECIP procedures are vary lengihy. Few JV have benefited from Facility 3 for the reasons
stated above. Faciiities 2 and 4 are more inferasting fora JV.

Action Taloen or requived

ESP Team

- Send a Thank You letier with a new ALEB brochure
Distribution;
Co.File

Mastor File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEB!

#12 Dokid Strest, 8™ Floor, Dokid, Cairo, Egypt
Tol: +{20.2) 348.0726 fwx +{20.2) 346.0728

“TheTED STATES AGENCY FOR INTRERNATIONAL DEVELOPMENT
Dale; 23-11.98

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance between ALEB and The Egyptian Embassy in
Paris

DATE OF CONTACT: Paris, France, November 4, 1999

institution: The Egyptian Embassy

Name of contact Mahmoud El-Etreby

Title: Commercial Plenipotentiary Minister

Address: 1, rue de la Neva

75008 Patis, France

Tel: 33-1-44-01-05-44 Fax: 33-1-44-40-23.58

Mobile

The Commercial saction of the Egyptian embassy in Paris would be very pleased o
collaborate with ALEB for the promation of strategic aliances betwesn French firms and
ALER clents. They have offered i0 assist ALEDB clients in contacting large supermnarists
in France kke Auchan, Monoprix and Carefour. They are the largest importers and
distributors of foodstuffs and processed tems in France. They requirs lsrge quantities

and ragular qualitie.

Tunisia, Marooco and Aigeria are important competitors in Francs for Egyptian products.
The French agricultural policy is very strict for foreign goods. France produces
everything in terms of procassed food and sofidrinks. France produces all types of
quantities and qualities. Production in France is highly controllad by French consumers’
behavior. French people are very nationalistic and regionalist They are very seleclive for
their food more than anywhere eise in Europe. France is a very difficult market for
Egyvptian product because they usually require top quality products.

The Moroccan experience is one of tha best experience and it is worth looking at it.

The EU imposes certain periods 10 import fresh products and foodstulfs. Egyplian
need to he well organized o face EU demands. They have 10 face seasonal

Processors
and quantity quotas from the EU.

Egypt has a comparative advantage with its climate and land that is good for organic
production. ALEB clients nead to compete with quality, good delivery and price. The

AT AmocsaTas Inc.



problems is that Egyptian companies are facing poor handling and mismanagement of
their transport leading to higher C&F prices.

There is a very important trend in France for organic food.

As per Mr. El-Etreby, ALEB clients should visit dilfferent regions of France to have an
idea of different tastes and consumers’ behaviors.

They should visit the REINGIS market which is the Largest wholesale market of France
located in Paris.

ALEB clients should visit French processors 10 present their prodhxcts as production
inputs for these processors. The Egyptian Embassy in Paris could assist ALEB in
organizing such 2 visit in France. Also they could help ALEB in selecting French
importers interested in visiting some processing plants in Egypt.

- Send a Thank you Jether with a new ALEB brochure
- Send a complete profile of sach ALEE client interested in promoting their

products in France
- Follow-up with the Egyptian Embassy in Paris, with fulure svents organized in

France
EXPORT STRATEGIC PLAN TEAM:
Distribution;

Co.File

Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBZ

#12 Dokid Street, 8™ Floor, Dokid, Caire, Egypt
Tel: +{20.2) 348.07T28 fwc +{20.2) M8.0729

TheTED STATES ACENCY POR INTERMATIONAL DEVELOPMERNT Axr AsROCIATES Ier.
Date: 23-11-08

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance between ALEB and The Egypian Embassy in
Paris :

DATE OF CONTACT: Paris, France, November 4, 1999

The Commercial section of the Egyptian embassy in Paris would be very pleased 1o
collaborate with ALEB for the promotion of stritegic aliances between French finns and
ALER clients. They have offered to assist Al EB clients in contacting large supermarksts
in France like Auchan, Monoprix and Carefour. They are the largest imporisrs and
distributors of foodsiulffs and processed itemns in France. They require large quantities

and regular qualitio.

quantities and qualities. Production in France is highly controlled by French consumers’
behavior. French people are very nationalistic and regionalist. They are very selective for
their food more than anywhere eise in Europe. France is a very difficult market for
Egyptian product because they usually require top quality products.

Tha Moroccan experience is one of the bast axperience and it is worth looking at &

The EU imposes certain periods 1o import fresh products and foodsaffs. Egyptian
processors need to be well organized o face EU demands. They have 1o face seesonal

and quantity quotas from the EU.

Egypt has a comparative advantage with its climale and land that Is good for arganic
production. ALEB clients need to compete with quality, good delivery and price. The



problems is that Egyptian companies are facing poor handling and mismanagement of
their transport leading to higher CAF prices.

Thers is a very important trend In France for organic food.

As per Mr. E-Etraby, ALEB clienis should visit different regions of France o have an
idea of different tastes and consumers’ behaviors.

They should visit the REINGIS market which Is tha largest wholesale market of Francs
located in Paris.

ALEB clients shouid visit French processors 0 prasent their products as production
inpuls for these processors. The Egyptian Embassy in Paris could assist ALEB in
organizing such a visit in France. Also they could heip ALEB in selecling French
importers interested in visiting some processing plants in Egypt.

Taken or

- Send a Thank you letler with a new ALEB brochwre

- Send a compiete profile of each ALEB client interested in promoting their
products in France

-  Follow-up with the Egyptian Embassy in Paris, with fulre events organized in
France




AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Doldd Sireet, ™ Floor, Dokki, Cairo, Egypt
Tob: +{20.2) 348.0728 fac +{20.2) M48.0729

Trren STATES AGERCY JOR ROrsa TIONAL DEVRLOPMENT ARy AmOCIaTes e

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT.ECIP Program
DATE OF CONTACT: Brussels Beigiuom, November §, 1899

Title: Haad of Unit

Address: ECIP Technical assistance Unit

Rue D'Arion 108

1040 Brussels/Belgiam

Tel: 32-2-282-18-80/81 Fax 32-2-230-37-95

Michael Mueller is Head of the ECIP TA Unit that analyzes all the requests for ECIP
funding coming from ECIP institutions. At the end of 1999, the ECIP program will end Rs
five yoor term which started in 1994, In year 2000, the program will be extended for six
months 1o cormnplete processing of all on-going applications. No one knows whether or
not the ECIP program will be continued . important administrative problems remein fo be
faced by the EU Commission to improve program implementation. There is a buxiget for
ECIP in year 2000. However, K it is o be continued in year 2000, EU Commission must
make important struciiral modifications and perhaps redesign this program.

The most dynamic EU countries involved with ECIP are 1) Haly 2} Spain and 3) France.
The Germans and the Dutch have not been very inleresiad. In these counbrias, most
fims are not willing 10 wait for 6 to 8 months 10 obtain a response concaming their
application. They prefer to pay higher interast rates and get their money faster.

The most dynasnic ECIP institutions that have applied 1o Faciity 2 have been: 1) La
Finlambarda (Ttaly), 2) Cofides{Spain), 3) Credit Lyonnais {France) and La Sociele
Generale des Banques (Belgium).

Hamwo Bank in Holland has hac few applications (20 in total for the past five years).

Facility 2 is the most interesting Facility for ALEB clients. Appiications can be presented
by either party of the joint-venture. in the particular case of Egypt, the application must
be presented by the EU partner bacause there is no ECIP institution in Egypt. For
Facility 2, if the project cannot be implementad, the funds advanced for the foasibility



study are convertad inlo a grant or subsidy. The project may not be implementad due 1o
unforeseen circumstances. N

Facility 3 is least popular Facility but there are arourxd a total of sbdy on-going
applications in the EU Commission,

ECIP financial institution infroduces the demand for funding 1o the EU Commission. This
must exciude projects that are involved with asmament and ofther seciors

appiication "
exciuded by the EU Commission {e.¢. some agriculhural products).

ECIP program in Egypt has not had a lot of success. Since the beginning of the ECIP
program (15 years ago), there have been g total of 40 projects with Egypt, 20 of which
were with italian companies.

Last yoar, the EU Commission requested ECIP financial institulions not fo promote this
program because it may be terminated at the end of 1998. There was & possibilily to
finance a promotional campaign for this program .

The application procedures are the following:

- MkWQMWWMMhWTA%W

- Appiication is analyzed by the TA Unit, ECIP/Brussels (3/4 weeks)

- Application is prasenisad to the EU Commission (Sweering Commities), which
meets once 8 month o analyze application approved by the TAunit (110 2
months)

- Steering Commities gives an opinion on the application to the TA Unit

- ECIP Bank receives from the TA Unit/ECIP a notification (8 10 8 weeks) which
expresses the opinion of the EL) Steering Commities.

~ A framework Agreement is signaed between the ECIP bank and the EU
Commission { 2 months 1 obtain all signatures from the EU Commission)

- ECIP Bank signs a Back to Back Agreemant with the JV

Thae ECIP procachrre described above take around six monihs between submission of a
complete application 1o the ECIF bank and the signature of the Back 10 Back Agreament
which approves the disbursement of the funds or part of the furds.

in genaral the EU Commission disburses the totality of the funds requested o the ECIP
Bank in two phases: 50% at the beginning of the JV and 50% when the JV aclivilies
have been completad . Sometimes the bank disburses the funds by instaliments ¥ they
ane not too certain about the JV.

The EU pariner in the JV must bring at least 10% of the capital of the JV.

The ECIP program has management problems within the EU Comwmission. There is a
very large private sactor's demand for this program. This program is geared 1o heip the
private sector. if there was promotional activities for this program, Et) Comwnission could
not deal with the great amount of applications. The 1894-1999 budgst amounted o ECU
250 Million. This budget has almost been totally allocated.

- Send a Follow-up letter with a new ALEB brociwre.
- Follow-up with Mr. Muellor whather or not the ECIP program willt be continued.






AGRICULTURE-LED EXPORT BUSINESSES sALEBz

#12 Dokki Sireet, 6* Floor, Dokid, Cairo, Egypt
Tel: 4{20.2) 348.0728 fax +{20.2) 343.079
Draran STaTes Auxecy vo Brrssarosal, DEvVELOPsEnr ARt AmOCIATES e

TO: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance between Euro Info Centre/Brussels and ALEB
DATE OF CONTACT: Brusssis, November 5, 1996

Name of contact Axel Patersen
Title: Responsibie, Euro Inf Centre
Address: Chambre de Commerce et Iindustrie de Bnomlles, 500 Avenue Louise, B-

Tetl: 32-2-848-50-02 Fax 32-2-640-93-28

Ewro inf Centre in Brussels can assist ALEB in the diffusion of information on ALEB
chierts. They are represented in all EU countries. ALEB muast selact the firms that are
conform with EU normms and stendands. in Belgium, there is the institut des Nonmes and
the Office Beige du Commerce Exterieur, both of which are Federal instiistions. They are

also regional institutions for the promotion of products and services for a particular
region. The Belgium govemment is divided into Flamish, Walloon and Federal

Morocco, Tunisia and Algeria are important Egypt's competitors. it woukd be very
interesting 10 get more information on the MASKRAK countries (Egypt, Libys and Sudan)
which have special trade agreements among themselves and also preferential 1ariffs with
the EU.

We could also obtain information from the Office Beige du Commerce Extorisur, 162 Bd.
Emile Jacgmain, 1000 Brussels. Tel: 2-208-36-06/206-35-11/203-18-12 and Web sile:

Http//Awww.obcebdbh.be

The Euwro Inf Centre in Brussels can diffuse information on firns in their publication called
“Entraprendre Inf™.

We shouid aiso contact Mr. Lucas at the Beigium ambassy in Cairo.



Action Taken or Required
ESP*:
- Send a follow-up letter with ALEB new brochure.
- Send a company profile of ALED client capable of exporting o the EU (A and
B companies).
- Have each company inleresied send information and samples of their
products to the CCIB

EXPORT STRATEGIC PLAN TEAM:

-

Co.File,
Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB!

#12 Dokdki Street, 8* Fioor, Dokid, Caio, Egypt
Tol: +{20.2) 4B.0728 fc +{20.7) 348.0729

" UMTED STATES AGINCY FOR INTEXIATIONAL DEVELOPMENT ANt AsSOCIATES e,
Date: 27-11-89

To: DISTRIBUTION
From: VERONIQUE PRAZ

sgm:mwmmmmmhmm
A

DATE OF CONTACT: Brussels, Novernber 5, 1999

Embassy: Chambre de Commerce et U'indusirie de Bruxslles
Name of contact: Harim Azaoum

Title: International relations

Address: 500 Avenue Louise, B-1050- Brussels, Belgium
Tei: 32.2-645-50-02 Fax: 32-2-640-93-28

E-mail: ccibrussels@cci,be

CCIB is completaly private and has around 1400 members. Foreign fisms can become
members. it is the largest Chamber of Commerce in Beigium and is very active in the
promotion of products and sarvices in Brussels. They represent the EURQ Information
Center for the search of information. They provide assistance for the creation of new
firms n Belgium and in another EU country.

They are very interested in organizing with ALEB obsarvation tours and other events in
Beigium . To this aim, ALEB should contact Mr. de Woll, intemational Redations, Euro
info Cantre at CCIB who is in charge of this activity.

i ALEB clients are interested, CCIB can place ads in their bulletin, look for polential
partners in Beigium and obtain other types of information through their dats base.

- Send a follow-up lotter with a new ALEB brochure.
- Send a company profile of ALEB clent capabie of exporiing 1o the EU (A and

B companies).
- Have each ALEB clients inleresiad send information and sampies of their

products to CCIB
- Promote CCIB membership among ALEB clients inlerestad in Baigkmm.
EXPORT STRATEGIC PLAN TEAM;

Distribution;
Co.Flle, Master File



AGRICULTURE-LED EXPORT BUSINESSES SALEBz

#12 Dokki Strest, 8™ Floor, Doldd, Cairo, Egypt
Tol: +{20.2) 348.0728 twc +{20.2) M48.0729

Utxn Srarss Acency yom Bermncaional, DEvELorumey Any AmsociaTes Inc.

TO: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT:MEDA program/European Commission
DATE OF CONTACT: Brusseis, November 5, 1089

Ruedch!.oim a-1ecs-m Beigium

Tek 32-2-298-07-09 Feaox 32-2-298-02-04
E-mail; susanne.deignercec.eu.int
Web site;

The Meda program s financial instrument for the Mediterranean countries: Algeria,
Cyprus, Egypt, israel, Jordan, Maita, Morocco, Syria, Tunisia, Turkey, and Palestinian
territories. This program is one of the results of the Barceilona Declaration which was
adopiad on November 28, 1999 by 23 Ministers of Foreign Alfairs of the couniries just
stated and of member countries of the European Union.

This Euro-Mediterrannean partnership gave rise to several projects inchuding the MEDA
project. This program gives grants and ioans 1o Mediterranaan countries via the
European bank based in Luxembourg. A new Agreement is being ratified
for trade in agricultural products and processed food within the 12 Mediterranean
partners.

The MEDA program has regional and bitaterai dimensions. it must support countries
involved in economic transition (strockwal adiustment program, private secior
development]), in socio -economic improvement (education, health, rural development)
as well as civil sociely.

The Meda program must also support activities and projects at a regional level.

The Meda program is invoived in the following seciors; support i the struchural
adjustment program, support t0 private secior development, reinforcement of the socio-
econornic aquilibrium, reinforcement of civil society. Beneficiaries of this program inchude
but are not imited

- Development institutions
- Regional institutions



égg

Financial institutions

MEDA is the most important financial EU instrument for the Medilorransan pariners. itis
managed by the EU Commission. During the first implementation period, 1985-1999,
the total amount of grants by the EU to Mediterransan pariners amounted 1o a fotal of
ECU 4.685 millions, 3.525.5 million of which were sllocated by the MEDA program
alone.

The Agreements between the EU and 9 of the 12 Medilerranean countries always refer
to the MEDA program. The Agreements were signed betwesn the EU countries and
Algeria, Egypt, Israel, Jordan, Lebanon, Moroceo, Syria, Tunisia, and Palestine
Tesritories.

The Meda program is managed by the ElJ Commission, Genaral Direciorsie of Exdemal
Relations | B and the financial resources of the EU Commission come from the

European Development Bank.

" - SendaThank You letter with ALEB new brochure.
- To obtain more informstion on MEDA, meet with ths EU) Representative in
Cairo, 6 Ibn Zanki Str, Zamalek, Tel: 2-340-74-0/83-85/11-84/341-93-93, fax:

340-03-85
EXPORT STRATEGIC PLAN TEAM:

Co.File,
Master File
D.A. Anderson

1vyd



AGRICULTURE-LED EXPORT BUSINESSES SALEBI

#12 Dokdd Strest, 8™ Floor, Dokid, Cairo, Egypt
Tol.: H{20.2) 480728 fax +{20.2) 348.0720

Traran STATES ACECY FOR INTERRATIONAL DEVELOPMENT Awy Asvocziyes e
Date: 27-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Discussion with Dr. Youssef Boutros-Ghali, Minister of Economy and Foreign
Trade of Egypt

DATE OF CONTACT: London, England November 7, 1999
Contact Information: “

Institution: Ministry of Economy and Foreign Trade of Egypt
Name of contact Dr. Youssef Boutros-Ghall

Tithe: Minister

Address: Ministry of Economy and Foreign Trade

| had the great honor 1o meet with Ministar Boutros-Ghali during the cocktaill

by the Govermnment of EQypt (Ministry of Economy and Foreign Trade) and the
Govemment of the United Kingdom. Minister Boutros-Ghali and the UK Minister of
Construction were the guesis of honor of this event in London that marked the opening
of Mission 100 sponsored by the Social Fund for Development and associated sponsors.
Mission 100 is composed with UK and Egyptian companies intarastsd in joint- venkures
and sirategic alkences.

As requested by Minister Boutros-Ghall, | will contact his office immediately upon my
return to Egypt in order 10 set-up & meating with ALEB team leaders He is particularly
interesiad in ALEB projoct because he wants 1o place great emphasis on the importance
of the food processing secior. He wants compiete information on ALEB .

Ministor Ghall wes very pleased to know that we haxl common friends in Washington DC,
ke Philippe Marciniak from the infernational Monetary Fund and Therese Belot from the
World Bank. Both are very close friends of mine.

Action Vaken or required

- Mest with Dennis Buda and Dougias Anderson in order 10 plan a meeting with
Minisier Boutros-Ghall
- Prepare a good package of information on ALEB 10 be submited to the Minister

during our meeting
- Call the Minister’s office 10 set-up a meeting with ALEB team leaders.



- Have ALEB Chief of Party invite USAID representative to this meeting in order
meet with USAID regulations
- Write a letter to the US embassy to inform them of our fullre audience with the

Minister.
EXPORT STRATEGIC PLAN TEAM:
Distribution:

Co.File

Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokki Strest, 8™ Floor, Doldd, Cairo, Egypt
Tol: +{20.2) 348.0728 tec +{20.2) 48,0729

" UTRD STATES AGENCY OB INTESNATIONAL DEVELOFMENT ART ASSOCIATES Ine-

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliances between Jayes and Company and some of ALEB
clenis

DATE OF CONTACT: London, England November 7, 1999
Contact information:

Company: Jayes and Company Limited
demmam

Jayes and Company has been involved in the fresh produce indusiry for many years.
The bulk of their business is with Africa. They import large quantities of potatoes from
Africa. More recently, they have been involved on the import of organic food from
different countries ke Egypt, France, Uganda, Mexico and the United States.

Jayes and Company is & certified importer of organic food by the UK Register of Organic
Food Standards (UKCROFT). They are also certified by the UK Soil Association.

UWBUKWWmWMhWMM
the organic Euwropean norms and standards. As per Mr. Jayes, it is getting harder and
harder for companies to be certified as organic food imporiers.

Jayes and Company is importing the following products from Egypt cucumbers, onions,
potatoes, groundnuts, dry herbs like margoram, chamomile and hot pepper. They are

interested i identifying new types of organic food in Egypt.

Egypt, Mexico, Uganda and South Africa are producing an ipcreasing range of organic
produce. For axampie, thay import from Uganda, pineapple, mango, passion fruits and
banana as well as vegetables that are free from the vast array of chemicals and

pestickias that are associaled with conventionally grown food.

Jayes and Company imports for the largest supermarkets huuurrma
SAINSBURY; 3) ASDA and 4) SAFEWAY.

¥

L€



Mr. Jayes is planning a visit 0 Egypt at the baginning of next ysar and would be pleased
10 visit ALEB office.

Jayes and Sons would like #o produce with Agro-Food onganic produce ke canots,
spring onions and green beans. Agro-Food woulkd noed the assistance of ALER to
upgrade their post harvest facilities with emphasis on handling, cooling and packing.
Agro- Food needs also 1o improve their packing and handling methods for their herbs.
They would like the assistance of ALEB 0 cbiain information from the United Stales
where there is a large market for organic produce and food. Agro-Food wants to increass
their production of organic carmots. They have an hydro-cooling system that can be
adapted to camrols, onions efc... ﬂwmmﬁgammhlﬁm&m

Follow-up by e-mail with his fulure visit fo Cairo
Follkkow-up with David Yurosek to obtain information on carrots from the USA.

EXPORT STRATEGIC PLAN TEAM:
Distribution;
Co.File

Master Fie
D.A. Anderson

e



AGRICULTURE-LED EXPORT BUSINESSES sALEBz

#12 Dokki Strest, 6™ Floor, Doldd, Cairo, Egypt
Tel: +{20.2) 348.0728 fax +{20.2) 348.0729

UarED STATES ACENCY POR INTERNATIONAL DEVELOPMENT ABY ASOCIATES et
Date: 27-11-08

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential imports of Egyptian frozen fruits, concentrates and purees and
organic products

DATE OF CONTACT: London, England November 8, 1989
Contact Information:

Company: H.J. Uren & Sons Limited
Named’comctmc Uren-Evans

HJ Uren & Sons Limited is a family business that was established in 1895 in the North
West of England. They are growers, importers and processors of quick frozen fruits, fruit
purees and fruit juice concentrates for the food industry both in the UK and woridwide.
They specialized in supplying raw materials to the jam, dairy and drink industries.

They have 20 years experience in growing their own farms and processing plands in

Scotiand growing and processing raspberries, strawberries and blackcurrants. They
have an office in Chile, Poland and France and are very interested in sourcing from

Egypt organic types of products iike: lemon, mango, passion fruits, strawberries, kiwi,
banana efc...

They are very interested in exploring possiilities to import frozen vegetables from Egypt
ike: carrols, peas, broccoli, caulifiower, onions, spinach and artichokes.

All Uren's products are Uren Quality Sorting (U.Q1.S) which means that the products are

sorted according to modem quality control techniques. They have their own freezing
plant and cold stores.



Action Taken or required

- Send a follow-up letter with a new ALER brochure

- Prepare a good package of information on ALEB and on ALEB diients interestad
in exporting to the UK

- Expiore the possibility 10 invite Mr. Uren for a visit 10 Egypt. ALEB could plan a
visit to food processing plants most prepared o export 10 Europe and which have
aR certifications required by the EU market.

EXPORT STRATEGIC PLAN TEAM:




AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBZ

#12 Dokii Strest, 8™ Floor, Dokid, Cairo, Egypt
Tel: +{20.2) 348.0728 fwx +{20.2) 480729

" Theran STATES AGENCY FOR INTERRATIONAL DEVELOPMERT ABT ASOCIATES Mer.

Date: 27-11-89

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic Alkance between ALEB and Strategem
DATE OF CONTACT: London, England November 8, 1999

Address: 3 Oxford Court
Bishopsgate Manchesier M2 3WGQ
United Kingdom

Tet 44-0-161-228 00 33 Fax: 44-0- 181 236 6568
Mobile: 44- 07771-886283

is a UK consulting firm very interested in exploring possibilities 10 work with
Aﬂu@dhhmﬁdmmﬁshh%ﬁhmmﬂw
interasted in ALEB market pulse systom. They will send a fax ¥ David Dyer to request a
CD Rome. Thay may become a very good sowrce of information for ALEB. They are
planning a visit 1o Egypt by the beginning of nexd year and wilt contact our office.

Action Taken or required

- Send a follow-1p letter with a now ALEB brocinre
- Prepara a good package of information on ALEB and on aach ALEB clents
interestad in promoting their services in the UK.

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.Fie

Master File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBz

#12 Dokki Street, 8™ Floor, Dokid, Cairo, Egypt
Tel: +{20.2) 3480728 twc +{20.2) 348.0720

“TTReTED STATES AGENCY FOR INTERNATIONAL DEVELOPMENY
Date: 27-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic Aliance between ALEB and IMES
DATE OF CONTACT: London, Engiand November B, 1909

Contact information:

Company: IMES
Name of comtact David J. Edwards

Title: Direclor
Address: Hurst House
157-1689 Wallon Road
East Molesey
Surrey KT8 0DX
United Kingdom

Tel: 44-0-20 8941 5144 Fax: 44-0- 20 8641 4095
E-mail: djel@@imes.co.uk

At Assocsates e,

imsnammmmmmmhmmummm

Thay are spacialized in market studies and research,

mmmmmmmamm
They are also involved in launching new products and marketing. They have worked for
firms like Unilever, Nastie, IC, Inchcape, Dupont, Cadbury Schweppes, Tetra Pak and

Savola. They also heip small companies.

Sond a follow-up letter with a new ALEB drochure

: Prepare a good package of infformation on ALEB and on sach ALEB clients

interested in promoding thelr sarvices in the LI
EXPORT STRATEGK. PLAN TEAM:




AGRICULTURE-LED EXPORT BUSINESSES sALEBz

#12 Doiii Strest, 6* Floor, Dokid, Caira, Egypt
Tol: +{20.2) M8.0728 fax +(20.2) 348.0729

TR STATES AGENCY POR INTERNATIONAL DEVELOPMENT Anr AnsocIaTes e,

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance with ALEB
DATE OF CONTACT: London, UK, November 9, 1899

: Managing
Address: 131 Tahir St Dokki, Cairo, Egypt
Tel: 20-2-336-33-03
Faaczo-zmw‘tz-?s Mobile: 012-219-07-86

Enviro Egypt is a private Egyplian Consulting firm managed by Dr. Ezz. Or Ezz made an
excellont presentation during the seminar on environment helkd during Mission 100 that
took piace in London, UK on November 8, 1998,

The presentation of Dr. Ezz inchuded a saction on the imporiance of snvironment control
in the industrial secior. He stressed the importance of environment issuss for any
producer and processor ¥ they want 1 export to the European Unidon.

The main activities of Enviro Egypt inchxie:

t 0y F 0o ¥
l% L]

(el



Their main area of operation is clean mainstream and end of the pipe technologies;
training and eco-labeling services ; machinery and equipment and utiliies operators.

Action Taken or required

ESP*
- Send a follow-up letter with a new ALEB brochure

- invite Dr. Ezz 0 the office to explore potential strategic aliances
EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.File

Master File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB!

#12 Dokdd Strest, 8™ Fioor, Doldd, Ceiro, Egypt
Tel: +{20.2) 348.0728 toc +{20.2) MBOT20
Thwran STATEE ACENCY PO’ BrEasnaronal DRYELOMoeT Awx Amsocsares ler.

To: DISTRIBUTION
From: VERONKYUE PRAZ

SUBJECT: ECIP PROGRAM AND ABN-AMRO BANK, AMSTERDAM
DATE OF CONTACT: Amstercam, The Netherands, November 10 1989

ABM-AMRO Bank is an ECIP institution. As per T. Bosrkoel, the ECIP program has been
facing many administrative problems at the EU Commission's level especially for the
Dutch, the British and the German  ECIP instihutions.

For the past iwo years, thera have baen an increasing number of implementation
problems in Brussels. Last yoar reprosentatives of AMRO went to Brussels 1 find-out
what was going on with the program. AMRO sent an important number of applications
Brussels which were approved by the Steering Commities of the EU Conwnission, but
nothing happened since then. At the end of April 1989, Exacutives of AMRO Bank went
o Brussels to try 1o solve this problem but everything remained in stand-by.

Sincea January 1999, no new ECIP application was accepiad by the EU Commission.
However, AMRO Bank was notified of this change only tast August of this year. As &
result, all ECIP institutions in Holland stoppad taking new applications.

As compared to French banks, ECIP institutions in the Netherdands do not chargs any
processing fees. This program in Holland is geared 1o help Duich SMES and private
sactor development in less developed countries.

At the beginning of this year, all ECIP instituions in the United Kingdom stopped the
program and all naw applications were forwarded to Duich banks.

The Dutch banks are aking the lead in the EU Padiament 1o provide technical advise for
futire program implementation and design.



As per T. Boerkoel, the normal speed for approval of an application at the EU
Commission takes around six months. However, disbursement 10 the ECIP institutions
can also take up 10 six months, after obtaining all proper signatures on the “Framework
Agreement” (Agreement between the ECIP institution and the EU Commission).

For Facility 2, the inlerest free loan may be converiad into a grant. For Faciilty 3 the
ECIP institutions must co-finance the loan, which is not a very inleresting proposition for
most banks. AMRO has co-financed only three Faciity 3 peojects since the very
baginning of the program 15 years ago.

Facility 4 is interesting for the JV when it needs training and lechnology transfer.

Since last year, there have been new requirements impased by the EU Commission
which have made the implermentation process more complicated.

Thers are other inleresting financial programs in the Nethedands for SMES. Among
thase is the FMO program which gives small credit lines for capital goods. FMQO is an
independent legal body which has shares in AMRO bank. Though FMO, Egyptian banks

The person who is in charge of ECIP at AMRO Bank is Mr. Nico Overwyn (out of the
country at the time of this meeting).

T. Boerkoel's comments on the ECIP program are the following:

it has a good track record for the past 15 years

it is wowking for a good JV

At the bank level, applications can be approved in one 10 three days

After the bank’s approval, it goes to ECIP/TA Unit of the EU Commission

for analysis and opinion

- I approved by the ECIP/TA Unit, i is presented 1o the EU Steering
Committee who meets once a month

~ [t the JV is approved by the Steering Commilitse, it is without commitment

- Then a "Framework Agreement” is signed botween the EU and the ECIP

institution which in tum signs an “individual agreement” with the JV

The disbursarment of the furxis to the ECIP institution is usually for the full amount
requasied. For a large amount of funds, payment to the ECIP institution made in 2
payments or several instaliments.

The appiication process in Brussals is simple but is very lengthy and highly bureaucratic.
At the bank level, it is very simple and corresponds 1 a normal evakaation of 2 loan
request. The application form is very detalled and Eme-consuming for the JV.

in Holland the equivalent of COFACE is NCM.

Action required or taken

ESP* -~  Send a thank you letier with a new ALEB brochure
» Follow-up with T. Boerkeol, conceming ECIP

EXPORT STRATEGIC PLAN TEAM

Distribution
Co. file, Master file, D .A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBZ

#12 Doidd Strest, 8* Fioor, Dokid, Cairo, Egypt
Tol: H{20.2) M8.0728 fac +{20.2) 348.0729

UNTED STATES AGENCY JOR INTERNATIONAL DEVELOFMENY AST AMOCIATEs Iec,

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential supplier of equipment and potential stratagic alliance with ons of
ALEB clients

DATE OF CONTACT: Montfoort, The Netherlands, November 10, 1989
Contact information:
Company Name: Kiremko by

Name of Contact: Peter Brouwer
Address: Tasveld 7

Tet: 31-0-348-47-22-44
F&x:S‘fW?-—‘IM?

Kiremko B.V from Montfoort, the Netherands, develops, manufactures and insiall parts
or compiede lines requires for the semi-audomatic processing of potatoes inlo French
fries, crisps, flakes, salads, potato speciaities and dough products ke tortila chips.
Furthermore, Kiremko supplies machines for the processing of root vegetabies ke
camots, beef, yucca; various loaf vagetables such as cabbage, leok spinach and ofher
common vegetables ike beans, green beans and caulifiower.

Kiramko's processing lachnology includes machines for destoning, washing, peeling,
blanching, oookhg.fom&uc cutting, drying, frying, pasteurizing, sterilizing, cooling
freezing, sorting, weighing and packing.

Kiramko has a license Agreement with kiaho Sisel, idaho Falls, which is a US company
Flm meas. in potaic processing equipment. They have provided equipment 10
amm \

They have bought a small company in the US called Hardy Lucas which makes freezing
tunnels and packaging equipment. They can provide equipment for frozen root
WMWWMMWMM They have
special machinery for green beans, pre-reatment, and topping.

They have around 100 employess, including 12 salesmen, 13 drafimen and 7 traveling
engineers.

Y 17



Shouid there be some interest, ALEB clients shouki send detailled specifications of the
machines or equipment they nead.

- Send a follow-up letter with a new ALEB brochure
- Diffuse the information on Kiremko 1o ALEB clients interestad in purchasing

equipment or machinery from the Netherlands.
EXPORT STRATEGIC PLAN TEAM:
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBZ

#12 Doldd Strest, 8* Floor, Dokdd, Cairo, Egypt
Tak: +(20.2) 348.0728 fax +(20.2) MB.U720

VreraD STATES AGENCY POR INTERNATIONAL DEVELOPSEINT ABRT AmyoCIaTEs Iec.
Date: 27-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance between CB! and ALEB

DATE OF CONTACT: Rotterdam, The Netherlands, November 11, 1990
Contact information:
Company Name: Centre for the Promotion of Promotion from developing countries

Name of Contact Hugo Verhoeven
Address: P.O Box 30008, 3001 DA

Beusplein 37, 3011 AA
Rotterdam

The Netheriands
Tek 31-0-10-201-34-34
Fac31-0-10-411-40-81

E-mail: cbig@cbin

CBHl is the Centre for the promotion of imports from developing coundries, operating since
1971 within the policy framework set by the Nethariarkis Minister of Foreign Affsirs and
the Minister for Development Co-operation. CBI supports small and medium-sized
{SMEs) and trade promotion organizations (TPOs) in developing coundries, in their
promotion of axports to the Euvopean Union.

CBl offers export markeling services based on update market information and training
and are organized in the form of integrated Export Promotion Programs for SMEs and

- CBlI News Bulletin (10 times annually)

- CBIl guide “exporting to the EU”

«  Product market surveys for 80 product groups

- Trade Documentation Centre

- Manuals on subjects such as technical ard snvironmental regulations



- Orientation seminars

- Management seminars
- Workshops in developing countries
CBI integratad Export Promotion Programs include:

~  Product adaptation advice at the exporter's factory

-  Export marketing seminer
-  intermnsational trade fair participation in the EUJ

Market entry services

- Intemational trade fair participation in the EU (for selecied fairs other than those
which are part of integrated Export Promotion Programs
Consuiting for incoming missions

i
H
E

(Bl Bilateral Trade Co-operation includes:
Trade co-operation agreements with developing countries on:

integrated axport promotion

Trade promotion
mmmmmm

L 2N A I

training
market entry services
CBi Multitateral Co-operation

CB! co-operates with mullilateral organizations (ITCWTO) and Europsan import
promoding organizations (FORUM) to globalize trade promation.

Action Taken oy required

- Send a follow-up letter with a new ALEB brochure
- Prepars a good package of information on ALEB clients interesied in exporting to
the Netherlands

- Expiore the possibility 1o invite Hugo Venhoeven 10 Cairo

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.Fie

Master File -
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEBZ

#12 Dokki Street, 8™ Floor, Dok, Cairo, Egypt
Tel: +{20.2)348.0728 fmc +{20.2) 345.0720

UMYED STATES AGENCY FUR BNTRRNATIONAL DEVELOVMENT At Amoctaras Iec.
Date: 27-11-98

To; DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance with ALEB
DATE OF CONTACT: The Hague, The Netherlands, November 11, 1899

Embassy Name: The Egyptian Embassy In the Netheriands
mac«mrwm

The Egyptian ambassy in the Netherlands would be very pleased 1o give ALEB and
ALER clients all the assistancs needed for the promotion of products in Holland and the
facilitation of joint-ventures with Dutch companies. Thay can diffuse information 1o the 50
Chambers of Commerce existing in the Netherlands.

ALEB shouid sarx] a profile, samples and brochures of sach ALEB client intsrested in
axporting to or via the Netherlands. Some may send the profile of the Dulch pariner thay

are looking for.

Mr. Abbas has offered to send us a list of Dutch importers via the Ministry of Forsign
Aftairs in Cairo.

They can heip ALEB organize one week matchmaking betwesn March-April. The
Ministor of Trade and Economy shouild be informed.

- Send a Thank You jetier wilh a new ALEB brochure

- Obdtain the information sent by Mr. Abbas from Mr. Musiafa Nofal
Ministry of Trade, Foreign Commercial Service, Relations with the EU countries,
Tel: 346-88-15

- Serni a profile, samples and information on each company interesiad in
axparting 10 Holland ; serdt a profile of joint-venture partners locked for.



EXPORT STRATEGIC PLAN TEAM

Co.File
Master File
D.A. Andarson
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AGRICULTURE-LED EXPORT BUSINESSES ‘ALEB)

#12 Doidki Streat, 8* Fioor, Dok, Cairo, Egypt
Tol.: #{20.2) M48.0728 fac +{20.2) 346.0720

“Theren STATES AGENCY POR INTERNATIONAL DEVELOPMENT ANT AMOCIATES e,
Datg: 27-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic aliance with ALEB
DATE OF CONTACT: The Hague, The Netherands, November 11, 1689

Embassy Name: The Egyptian Embassy in the Netherlands
Name of Contact Tarek ABBAS
Address: Embassy of Egypt, Commercial Bureau

The Egyplian embassy in the Netheriands would be very pleasad o give ALEB and
ALEB clients all the assistance needed for the peomotion of products in Holland and the
facilitation of joint-ventures with Dutch companies. Thaey can dilfuse information o the 50
Chambers of Commerce exdsting in the Netheriands.

ALEB should send a profile, samples and hrochures of each ALEB client inleresied in
axporting to or via the Netherlands. Some may send the profile of the Duich partner they

are looking for.
Mr. Abbas has offered 10 send us a list of Dutch importers via the Ministry of Foreign
Affairs in Cairo.

They can help ALEB organize one week matchmaking between March-Aprd. The
Minister of Trade and Economy should be informed.

- Send a Thank You lefter with a new ALEB brochure
Obtain the information sent by Mr. Abbas from Mr. Mustafa Nofal
Ministry of Trade, Foreign Commercial Service, Relations with the EU countries,
Tel 346-88-15

- Send a profile, samples and information on each company interesiad in
exporting 10 Holland ; send a profile of joint-venture partners looked for.

17



EXPORT STRATEGIC PLAN TEAM:

Co.File
D.A. Anderson
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AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Dokid Street, 8™ Floor, Doldd, Cairo, Egypt
Tel: +{20.2) MB.0728 twc +{20.7) 348.0729

Thwreo STaris AOTNCY pom INTERN S TINAL DEvELOPMENT ANT ABOCIATES Joc,

Date: 27-11-99

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential strategic alliance with ALEB
DATE OF CONTACT: Amsterciam, The Netherlands, November 12, 1908

Contact information;

Institution Name: The Amsterdam Chamber of Commerce
Momeﬂad:Eth«;Dmm )

The Amsterdam Chamber of Commerce is the largest in the Netheriands. Theme are 50
Chambers of Commaerce in Holland. Their Head office is in Amsierdam with regional
offices in Holland. They work with the most important chambers in the European Union :
Paris, Frankfurt, Milan and Madrid, as well as the EU Commission.

The Netherlarxis Trade Promotion Council is very active in the Middie East for trads
missions and foirs.

They gave up on ECIP program because it was taking 100 much time to get the funds
requeasted. Processing of ECIP appiications can take up to 8 months.

in Barendrecht, Holland, there is a Fruits and vegetables auction everyday.

The Amsterdam Chamber of Commerce has 135,000 members. They have S permenent
Board Members. They have an Assembiee of 40 people including 1/3 of employees, 173

WMM&WWW&U&}&M nnyhauam
representation in Egypt.

ALEB should send a profile, samples and brochures of sach ALEB client interested in
axporting to or via the Netherlands. Some may send the profile of the Duich partner they

are looking for.
They can publish an article on Egypt to be published in the magazine of the Chamber.



They cen help ALEB organize one week matchmaking between March-April. The
Minister of Trade and Economy should be informed.

- Send a Thank You letter with & new ALEB brochure

- Obtain the information sent by Mr. Abbas from Mr. Mustafa Nofal
Minisiry of Trade, Foreign Commerdial Service, Relations with the EU countries,
Tel: 346-88-15

- Send a profile, sampies and information on each company interesied in
exporting to Holland ; send a profile of joint-venture pariners looked for.

EXPORT STRATEGIC PLAN TEAM:

Co.File
D.A. Anderson



AGRICULTURE-LED EXPORT BUSINESSES SALEBZ

#12 Doldd Street, 8 Floor, Dokid, Cairo, Egypt
Tol: +{20.2) 348.0728 faoc +{20.2) 348.0729

UriTED STAYES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASIOCIATEE INc.
Date: 27-11-09

To: DISTRIBUTION
From: VERONIQUE PRAZ

SUBJECT: Potential imports of Egyptian canned food and juices
DATE OF CONTACT: Zoertermeer, the Netherlands, November 12, 1999

Tek 31-0-20-407-44.89

o« JECULIEE WX

Tradin Organic Agriculture B.V is one of Europe’s largest trading companies of basic
commodities {(sugar, coffes, cocoa and frash fruils). At the end of the 1970's Tradin's

founders, Wim Rabbie and Gerard Versteegh, pionneared the market for most organic
foodsiuffs sold in Europe. Over 20 years, they gained experience at shop, distribution
and production levels in the organic industry.

Today Tradin is the leading importing/exporting company in this field. More more and
more food manufacturers in Euwrope bacome interesiad in organic food praducts. ANl of
their imported raw materials are certified organic. They are located in the suburbs of
Amsterdam and have a sales office in France , Garmany and Turkey. They are importing
from China, India, Honduras, Brazil, and the Dominican Republic.

From the above countries, they import concentrates and raw malerials. They work very
closely with SKAL,, the only Dutch company officially regisiered as an organic

- certification body. Organic Tradin requires organic certification from the farm o
processing.

"' They may be interested in a joint- venture in Egypt for the production and export of
organic raw materiais. In Egypt, two institutions are involved in organic certification:
COAE (Centar for Organic Agriculture) and SEKEM.



Tradin sales in the Netheriands and within the EU, the following products:

Nahuxal Agave

mmmmm

Organic beans (lentils peas,pulses, soya beans)

Organic seasonings

Organic sweetsners

Organic aseptic and frozen juices, purees and concentrates

products
Organic frozen and freeze dried fruits
Organic bananas and axofic fruits
Organic seeds
Organic dried fruits

They have not yet imported from Egypt but would be interested if ALED can identify
serlous producers/exporters. Gerard Versieagh sr. and some of his colleagues may
come for a visit of ALEB clients in January or February, shoulkd ALEB identily potontial
joint-venture pariners capable of exporting organic products .

i

- Send a follow-up letier with a new ALEB brochure

- Prepars a good package of information on ALEB clients interested in exporting
organic products

-  Bxplor the possiility 1o invite Mr. Versteagh for a visit 1o Egypt. ALEB could
plan a visit o food processing plants most preparsd to export organic food o
Europe and which have all organic certifications requived by the EU market.

EXPORT STRATEGIC PLAN TEAM:
Distribution:
Co.Fiie

Masier File
D.A. Anderson



ANNEX 5
TRIP REPORT ON THE MISSION TO
EUROPE -



VERONIQUE PRAZ
TRIP REPORT, EUROPE
NOVEMBER 1-13, 1999

OBJECTIVES OF THE TRIP

The main objectives of this two weeks mission 1o France, Belgium, the United Kingdom
and the Netherlands were the following:

- To obtain as much information possible on the ECIP program by meeting with
representatives of the EU Commission as well as of banks that are ECIP
financial institutions

- To mest with potential E.U joint-venture pariners for ALEB clients

- To identify some potential E.U importers and suppliers for ALEB clients

- To meet with representatives of some associations related to the industry for
potential SA and 10 obtain information on their structure and organization; this
information is 10 be used for ALEB Task 2 which is geared to build world
class associations and fo organize trade fairs and study tours.

ACCOMPLISHMENTS

Upon request from Task 3 and 5 Team Leader, this mission was posiponed for one
week. The meeting dates had 1o be changed and the peopie in the visiting countries had
to be contacted again. There was no problem in changing the travel and meeting dates.

As per my final itinerary submitted to Task 3 and 5 leader prior my departure from Cairo,]
spent 3 working days in Paris (Nov 1-4), one working day in Brussels (November 5), one
week-end and two working days in London (November 6-9 in the evening), three working
days and one Saturday in Amsterdam (November 10-13 in the evening). More detalls on
the trip is provided below.

1) visits to ECIP institutions in Paris, Belgium and the Netheriands

- Banque Nstionale de Paris

On November 3, | met in Paris with Jacques Poutard is in charge of the ECIP program
for Banque Nationale de Paris (BNP). BNP was the first Europsan Bank which officially
became an ECIP institution fifteen years ago.

BNP is member of ADEPTA and has facilitated several ECIP grants for ADEPTA (under
Facility 1).

For J. Poutard, ECIP is a well designed program which has heavy adminisirative
procedures (the appiication form includes twenty pages that is often incompletaly
presented to the bank and which must be improved by the members of the joint-
venture). BNP helps its clients to present a good application package o the EU

Commission.

Like Credit Lyonnais and the other ECIP banks in France, BNP requires



FF 30,000 for the preparation of the application package and banking fees. This amount
represents around USD 5,000.

With the ECIP systam, there is no direct linkage between the EU Commission and the
joint -venture. If the grant or loan is approved by the EU Commission, there is an
agreement signed between the bank and the joint-venturs (individual Agreement)
The French partner of the joint- verthare must be a good BNP client.

in France, ECIP program has worked for Facilities 1, 2 and 4. Thers were very fow
casaes for Facility 3 because Franch banks, in general, are very reluctant 1o take
participation in the capilal of a joint -venture with project implamentation overseas. BNP
wouki approve an ECIP application for the joint -venture only ¥ the French partner has a
minimum tumover from FF 40 1o 100 Million and possasses axcellent banking
references.

To analyze a compledod appilication package, BNP only nesds two days fogive a
negative or positive answer 10 the JV chents. However, BNP needs around ons month o
compiete the application package before its submission 10 the EU Commission. The EU)
Commission will nead around six months 1o analyze it and approve or reject it, even ¥
the bank has akeady approved the project. The appiication package must be first
analyzed by the ECIP Technical Assistance Unit who will then present it 1o the Steering
Committee who meets once a month %o give its comments on all ECIP applications
submittad by the ECIP TA unit. If the application package is approved by the Steering
Committee, it takes around 4 1o & months to oblain all proper signabures on the
Framework Agreement signed between ECIP Bank and the EU Commission.

Halian Banks have had the largest amount of ECIP financing followed by France. ECIP
has had very few programs in England. Germany is getting more and more involved
followed by Holland and Beigium.

BNP works well with COFACE, a French Govemment sysiem geared 10 provide
insurance for risks taken overseas by French firma for supplying capital goods.

- Societe Genersle, Paris

Societe Generala/ Paris is an official ECIP institution. Liks BNP and credit Lyormasis,
they charge FF 30,000 for processing fees. This is an important amount ¥ the loan is not

approved.

if the icanvgrant is approved by the Commission, the funds are disbursed to the Bank
which in tum, transfor this money o the pint-ventura. This procass of disbursement can
take up 1o 18 months to 2 years. This process often forces the joint -venture 10 advance
the needed amount from its own treasury.

Societe Genorale belongs 10 the ECIP institutions network ke PROPARCO, Crechit
Lyonnais and BNP. All the French banks charge the same amount for procassing an

ECIP appilication,

For Fedy Jabvy, Bank Executive of SG, it is uncertain whether or not this program will be
continued in year 2000.



Ecivbamwmmmmmmwum
gearad to 1) adapt private sector projects o the development neads of less developed
countries and 10 2) adapt the EU multilateral assistance 0 the needs of the less

developad countries.

it is to be reminded that the EU is the largest intermsational donor in the world and has a
strong political influence. The problem is that most EU) fims are small are medium size,
with a family structure. In most cases, they do not have the giobal vision of the EU
Commission.

mgmmmmwmmmmmm
and among member. There is no imple on problem with Tunisia and Morocco but

political difficulties in Algeria.
COFACE is an interesting program for Franch companias which inlends 10 sell capital

good and know-how in qualiied countries. COFACE is a system of insurance for risks
taken overseas by French fims. It is perhaps the French aquivalent of OPIC {Overseas

On November 5 in Brussels, | met with Michael Musller who is Head of the ECIP TA Unit
that analyzes all applications sent by ECIP institutions. As per M. Mueller, ECIP program
will end its five year torm (December 1954- December, 19989). In yoar 2000, the program
will be extended for six months to complete processing of all on-going applications. No
one knows whether or not the ECIP program will be continued.

MWWM&MWWMEGM&W
There is a budget for ECIP in year 2000. However, ¥itis 1o be
contimed. EU Commission must make important struciural modifications and perhaps,

redesign program implementation.

The most dynamic EU countries involved with ECIP are 1) Haly 2) Spain and 3) France.
The Germans and the Dutch have not been very interestad,

Most EU firms are not willing to wait for 8 10 8 moniths 10 get a response on their
application. They prefer to pay higher interest rates and get their money fastor.

The most dynamic ECIP inslitutions that have applied 1o Facllity 2 have beerc 1) La
Fintlambarda (ltaly), 2) Cofides (Spain), 3) Cradit Lyonnais (France) and {.a Sociele
Generale des Banques (Balgium).

Harmwo Bank in Holland processed few applications (20 in fotal, for the past five years).

Facility 2 is the most interesting Facility for ALEB clients. Applications can be preseniad
by either party of the joint -venturs, In the particular case of Egypt, the application mest
be presented by the EU pariner bacause there is no ECIP institution in Egypt.

For Facility 2, i the project cannot be implementad, the funds advanced for the feasibility
study are converted info a grant or subsidy. The project may not be implemantbed due 10

1



Facility 3 is least popular Facility but there s a total of sixty on-going applications at the
EU Commission.

ECIP financial insitution introduces the demand for funding 1o the EU Commission.
Projects that cannot be funded are related o armament and other saciors 10 be
daetermined by the EU Commission.

ECIP program in Egypt has not had a lot of success. Since the beginning of the ECIP
program (15 years ago), there have been a total of 40 projects with Egypt, 20 of which
were with takan companies.

Last year, EU Corhmission requested ECIP financial institutions not 10 promoie this
program because it may be tenminated at the end of 1899. Some years ago,

- Appiication is approved by the ECIP bank and sent to the TA Unit, ECIP/Brussels
(2 weoks)

- WkuﬁmﬂMhThMWMM}

- Application is presented 0 the EU Commission (Steering Commities), which
meets once a month 10 analyze the application approved by the TA unit (110 2
months)

- Steering Commitiee gives an opinion on the application to the TA Unit

- ECIP Bank receives from the TA UnitECIP a notification (6 %0 8 waeks) which
expresses the opinion of the EU Swering Committes.

- A Framework Agreement is signed between the ECIP bank and the EU
Commission ( 2 months o obtain all signatures from the EU Commission)

- ECIP Bank signs a Back to Back Agreament wilh the JV

The ECIP procedure described above take about sbe months between submission of &
complete application to the ECIP bank and the signature of the Back 10 Back Agresment
which approves the disbursement of the funds or part of the funds.

In general the EL} Commission disburses the totality of the funds requesied to the ECIP
Bank in two phases: 50% at the beginning of the JV and 50% when the JV aclivities
have bsen completed. Sometimes the bank disburses the funds by instaliments, ¥ there
exists uncertainties about the JV.

The EU partner in the JV must bring at least 10% of the capital of the JV.

The ECIP program has management probiems within the EU Commission. There is a
very large private secior's demand for this program. This program is geared 1o help the
private secior. If thers were promotional activities for this program, EU Commission
could not deal with an important number of applications. The 1984-1998 buxiget
amounted to ECU 250 Mision. This budget was aimost totally allocated at the end of
November 1999,



- ABM-AMRO Bank

ABM-AMRO Bank is an ECIP instiition. As per T. Boerkoel, AMRO Bank Executive, he
Dutch, British and German ECIP institutions have been facing important adminisivative
problems at EU Commission's level.

For the past two years, there are increasing implamentation difficulties in Brussels. Last
year representatives of AMRO went to Brussels o find-out what was going on with the
program. AMRO sent an important number of applications 1o Brussels which were
approved by EU Commission’ s Stearing Committes , but nothing happened since then.
At the end of April 1999, Execiutives of AMRO Bank went to Brusseis o fry to solve this
problem but everything remained in stand-by.

Since January 1998, no new ECIP appiication was accepiad at the EU Commission.
However, AMRO Bank was notified of this change only last August of this year. As a
result, all ECIP institutions in Holland stopped taking new appiications.

As compared to French banks, ECIP institlutions in the Netheriands do not charge any
processing fees. ECIP program in Holland is gearad 10 help Dulch SMES and privale
sector development in less developad countries,

At the beginning of this year, all ECIP institulions in the United Kingdom siopped their
nvolvement and all applications were forwarded to Dutch banks.

The Dutch banks are taking the lead in the EU Pariament 1o provide technical advice for
future program implementation and design.

As per T. Boerkoel, the normal speed for EU Commission's approval takes around six
months. However, disbursement of the funds to ECIP institutions can also take up to six

months, afler all proper signatures 1o the "Framework Agresment” have been obiained.

For Facility 2, the interest free ioan may be converied inio a grant. For Facility 3, ECIP
institutions must co-finance the loan, which is not a very interesiing proposition for most
banks. AMRO has co-financed only three Fadility 3 projects since the 1954,

Facility 4 is interesting for the JV to meat soma of its fraining needs.

Sinca last year, thems have been new requiraments imposed by the EU Commission
which have made program management and impiementation mons complicaled.

There are other interesiing financial programs in the Netherlands for SMES. Among
these, is the FMO program which gives small cradit ines for capital goods. FMO is an
indepandant legal body which has shares in AMRO bank. With FMO, Exgyptian banks



T. Boerkoel's comments on the ECIP program are the following:

it has a good track record for the past 15 years

it is working for a good JV

At ihe bank level, applications can be approved in one o three days

After the bank's approval, it goes to ECIP/TA Unit of the EU Commission

for analysis and opinion

- if approved by the ECIP/TA Unit, it is presented to the EU Siearing
Committee who meets once a month

- i the JV is approved by the Stearing Committes, it is without commitment

- Then a "Framework Agreement” is signed between the EU and the ECIP

insfitution which in fun signs an “individual agreement” with the JV

The disbursement of the furxis to the ECIP institution is usually for the full amount
requested. if there is an important of funding approved, payment is made in two parts or
several installments.

2) VISITS TO POTENTIAL IMPORTERS
During this mission, importers in Europe were identifiad. These ara:
in France
- L'Eau Vive, ineresied in importing organic and health food products vis ils
regular suppliers in France and Germany
- Association des Burundais en France {ABEF) for the import of canned
food and juices 10 be distributed in refugee and displaced camps
in the United Kingdom
- Jayes and Sons, intsresiad in importing organic food and produce
- Wealmoor, inleresiad in importing canned food
- Sainsbury 's Supermarkets LTD interestad in importing frozen and
canned fruits and juices as well as organic produce and food
In Holland
- Hortagro imemational, interesiad in importing all kind of processed food
and baveragos
- Tradin Organic Agriculture 8V, interested in importing organic food
- BOAS, interestad in importing canned food and juicas
3) IDENTIFICATION OF POTENTIAL STRATEGIC ALLIANCES FOR ALEB PROJECT

Some potential strategic alliances have been identified for ALED project for the
diffusion of information on ALEB clients and/or promotion of products.
These are:



in France:

Gerard Connessiat, independent Commercial Agent, for promotion
of products in the South of France

Chevrel & Jacquiltat , Communication Agency, for promotion and
advertising in France and other EU countries

C'Tout Com, Communication fiem, for the promotion and advertising in
France and other EU countries
wmac«mwma information on ALEB
The Egyptian Embassy in Paris, for diffusion of information in France
The Euro Information Centre in Paris, for diffusion of information in
France

The Centre Francals du Commerce Exterieur {CFCE), for diffusion of
information in France

The Egyptian Embassy in Brussels for diffusion of infformation in Belghum
The Euro information Centre in Brussais for diffusion of information in

Belgium
The Chamber of Commerce in Brussels (CCIB), for diffusion of
information in Brusseis

In the United Kingdom

The Department of inlemational Trade (TINH), for diffusion of informaion in
the UK

The British Trade Development Councll, for diffusion of informalion in the
UK

The Egyptian Embassy in London, for promotion of products in the UK
British Trade international, for diffusion of information in the UK

The Arab British Chamber of Commerce, for diffusion of information in the
UK

in the Netheriands

The Egyptian Embassy in the Hague, for promotion of products in the

. Netherlands

The Center for Promotion of imports From Developing countries (CBY), for

promotion of products in the Netheriands
The Amsterdam Chamber of Commercs for diffusion of information

4) IDENTIRICATION OF POTENTIAL STRATEGIC ALLIANCES WITH ALEB TO
FACILITATE ACCESS TO CREDIT TO ALEB CLIENTS

-

-

The Bank Nationale de Paris (BNP) neads ALEB assistance 1o identlly
polential Egyptian partners with French firms, should the ECIP program
be continued

The British Arab Commercial Bank is interesied in providing financing to
some of ALEB clients



- The Commonwealth Development Corporation wouki ke ALEB
assistance in identifying projects that nead financing.

§) IDENTIFICATION OF STRATEGIC ALLIANCES WITH ALEB FOR EXCHANGES
OF DATA AND INFORMATION

in France with:

- The Paris Chamber of Commerce
- Action Pour la Promotion des Technologies Francaises (ACTIM)

in the United Kingdom with:

- Trade Development Office (TDI)
- IMES (private consulting fim)
- Stratagem (private consulting fiem)

6) IDENTWFICATION OF NON-AGRICULTURE STRATEGIC ALLIANCES WITH ALEB

in the United Kingdom, Samhan inlemational Trading Companty wants o

set -up with ALEB project, the Egyptian Institute of Inlemationsi Trade

- The Egyptian Embassies in France, Beigium, the United Kingdom and the
Netharlands would ke a reguiar refationship with ALEB for the promotion
of Egyptian products in the EU and the organization of tours and shows
both in Egypt and the EU.

- MC Clier of llinois, USA, needs ALEB assistance for the promotion of
HCCP services in Egypt

- Verity/Europe needs ALEB assistance for the promotion of quality control
and inspection services in Egypt

- Enterprise Island ( Irish Government organization) is imorested in
exchange of information, and organizing with ALER, tours and shows in
Iretand and Egypt

- Wolverine Proctor & Swartz from Spain neads ALED assistance for the

promotion of dehydration equipment in Egypt
in the Netherlands

- Cantre for the Promotion of iImports from Developing Countries (CB)
would like a regular relationship with ALEB for the identification of
Egyptian products that can be exported in the Netheriands, as well as for
the organization of 1ours and fairs both in Holland and Egypt

« The Amsterdam Chamber of Commerce would iike a regular relationship
with ALEB for exchange of information between the Netheriands and
Egypt.

9t



7) IDENTIFICATION OF NON-AGRICULTURE ALLIANCES BETWEEN ALEB AND
ASSOCIATIONS

in France with:

- Association Pour le Deveioppement des Echanges inlemationawn de
Produits et Techniques Agricoles et Agroalimentaires (ADEPTA),
azsociation of private fims

- Associsiion des Burundais en France (ABEF) for the import of caamed
food and juices 10 ba distributed in Burundl and other countries of Africa.

- The Paris Chamber of Commerce (CCIP) for permanent exchange of
information and the promotion of joint-ventures between France and
Egypt

in Beigium with:

- The Brussels Chamber of Commeros {CCIB), for permanent exchangs of
information and promotion of joint-ventures between firms in Brussels and
Egypt

In the UK with:
- The Arab- British Chamber of Commerce
in the Netheriands with:
- The Amstordam Chamber of Commerce
8) IDENTIFICATION OF STRATEGIC ALLIANCES WITH ALEB CLIENTS

in France:

- L'Eau Vive with Safety for the production of organic bread in Egypt sand
import and distribution in France of products for diabetics

- LEau Vive with Halwani for the production of organic bread in Egypt and
distribution of sesame and Halawa products into France

~ Association des Burundais an France for the import and distribution of all
types foodstulf for the refugess and displaced peopie in Burundi (potentia
sliance with ALEB clients invoived in the production of canned food,
biscuits and juices)

in the United Kingdom

- Traton Assaciates with any ALEB client interested in the repressntation
and distribution of czone related equiprment in Egypt

- Jayes and Sons with 3 company ke Organic Food in Egypt hat can
produce organic products {new products in particular like dried fomatoes)

- Haden Drysis International Limited with any ALEB client interaested in the
prormotion and distribution in Egypt of equipment and machinery for the
food industry



in Holiand

- Tradin Organic Agriculkre BV neads a joint-venture partner in Egypt to
produce organic products arxd become a reguiar supplier

- Kiremko BV, neads a joint-venture partner 1o help them locale new clients
in Egypt of food processing equipment

- Hortagro intemational has found a Saudi businessman who may be
interested in purchasing part of the shares of Galina

SUMMARY

Al the objectives of this mission were accompiished in a relatively short pariod of time.
As a resukt of the information gathered on the ECIP program, its was found that that all
potential strategic alliances though ECIP could not be developed because the program
may be terminated at the end of this year. Should it be pursuad, another mission should
be plannad, perhaps in the middie of next year, in ordar 1o collect informalion on the new

program, and identify new potential aliances.

Some potential importers were identified in sach countries and ALEB clients interesiad
(A and B companies) should individually contact these companies and do the follow-up

Some potential strategic aliances wene identified in each couniry both for ALEB project
and ALEB clients, An immediate follow-up should be made by each party.

%



ANNEX 6
DECEMBER 28 DEBRIEFING
PARTICIPANTS' PACKAGE

v



Agrogreen Abdul Hamid Hassan [Delegated B. member] 3409226

Unifoods

Vitrac

El Gawhara

Family Nutrition Yousry Sabet Export Manager 015-410061
Spiceland |Claudine Sales Executive 5890018

P&J

EMCCO Adel Khairat |Chairman 2674881

El Shobeki Renate Schroeder | Export Manager 386398

RIRI

Faxrm Fresh

Arcotrade Hossam Shalsby | Partner 3938869




Attendance sheet
Mrs. Veronique Praz presentation

Tuesday 28* Dec., 1999

11.00 am - 1.00 pm

Yes

Kl Nenacia

Faragalla

Cold Alex

Galina

Giza National Dehydrator

| Golden Frites

Dr. Olivee

Arameco

M e pe|  1a] [Meiba]eidel  DDelpe]  Daiipaibe] [0 Ine b e

El Nasr Co. for Dehydrating

El Menzaleh

Unifoods

El Gawbhara

Lt b

Family Nutrition

Spiceland

P&

EMCCO

b

El Shobaki

Farm Fresh
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PRESENTATION
OF VERONIQUE R. PRAZ
CONSULTANT
ON FACTS FINDING MISSION
TO FRANCE, UK, BELGIUM AND THE NETHERLANDS,
NOV 1-13, 1999

LOCATION: ALEB
DATE: December 28, 1999
Number of Participants: 26
Number of Invitees: 40
Type of Participants: Representatives of ALEB clients

CONTENTS OF COLLATERAL MATERIALS
GIVEN TO PARTICIPANTS

PART 1- PRESENTATION: FACTS FINDING MISSION TO
EUROPE

Section 1- Veronique Praz, meetings in Europe, October 29-
November 13, 1999

Section 2- international Donors List

Section 3- Country Profile on France

Section 4- Country Profile on Belgium

Section 5- Country Profile on the United Kingdom and
importers list

Section 6- Country Profile in the Netherlands

Section 7- Short Profile of 40 Food Processors

PART 2- FAS OUTLINES ON EU LEGISLATION, AND ON
FRANCE, BELGIUM, UK AND THE NETHERLANDS



PART 1- PRESENTATION: FACTS
FINDING MISSION TO EUROPE

Section 1- Meetings in Europe, Oct 29-Nov 13, 1999
Section 2- intemational Donors List

Section 3- Country Profile on France

Section 4- Country Profile on Belgium

Section 5- Country Profile on the U.K

Section 6- Country Profile in the Netherlands
Section 7- Short profile of 40 food processors



PART 2- FAS OUTLINES ON EU
LEGISLATION, AND ON FRANCE,
BELGIUM, UK
AND THE NETHERLANDS



VERONIQUE PRAZ
MEETINGS IN EUROPE
OCTOBER 29-NOVEMBER 1), 1999

NICE, FRANCE, Frikiay ,October 28, 1999
FOR FIRMS INTERESTED IN QUALITY CONTROL AND HACCP:

Dan H. Solomon
Technical Direckr

VerityiEurope, SARL

Nice Premier Building, 5® Floor

455 Promenades des Angiais

08299 Nice, CEDEX 3, France

Tel: 33-483-18-49-18

Fa;33-483-18-20-04

US quaiity control firm Hwith an office in Nice; inleresied in providing HACCP and
quality certification for ALEB clients, can conduct seminars on norms and standards
imposed by individual EU counlry; Bemard Fallon, President, may come early
December 1o meet with ALEE tsam.

FOR FIRNS INTERESTED IN PROMOTING PRODUCTS IN THE SOUTH OF

Gerard Gonnessiat
Commercial Agent
472 Chemin des Veyans
Le Tignet, France
Tel: 33-93-68-37-04
Commercial Agent; was given brochures of ALEB clients 10 test the

indepandent
market in the South of France

Claude Varrier

Director

Safe Assurances

44 rus Giolfredo

08000 Nice

Tel: 33-4-83-13-98-08

Fax: 33-4-03-13-90-02

Mobile: 6-80-83-58-818-08-01-78-19

importer and interesied in the polential distribution of products in Nigeria.Has sn
office in Nice and Abudja, Nigeria.



PARIS, Monday, November 1- November 4, 1999

FOR FIRMS INTERESTED IN ADVERTISING AND PROMOTION IN FRANCE AND
THE EU AT A COST :

Florence Zaki

Communications specialist

Chevrel & Jacquiliat

45 rue de Courcelles

75008 Paris, France

Mobile; 8-13-28-01-41

Tel: 1-45-83-19-00

Fax 1-45-83-18-20

E-mail: i david@cheyrel-iaguiliat.com

Communication firm that can market products in France and other EU countries,

will send a proposition of services

chowicom@inmginct i
Communication firm that can promote products of ALEB clients in France and the
EU countries; will send a proposition of setvices

FOR FIRMS INTERESTED IN EXPORTING TO FRANCE FOR BURUNDI AND THE
GREAT LAKES REGION

Princess Esther Kamatari

President

Association des Bunmdais en France (ABEF)

60 rue de ia Belle Feullle

92100

Tek: 1-55-00-11-15/14

Faoc 33-1-47-12-00-48

Mobile: 607-76-16-48

E-mait: ppackghires.fr

ABEF recsives a lot of funding from relief agencies for distribulion in Burund and
other African countries ike Camercon; could buy soms food products and juices from
ALEB dients; sampies and information must be sent 1o the office in Paris



FOR FIRMS INTERESTED IN PROMOTING THEIR PRODUCTS AND
DENTIFYING POTENTIAL PARTNERS/SUPPLIERSAMPORTERS IN FRANCE :

Edmond Viviand

Chambre de Commerce de Paris {CCWP)

2, rue de Viames

‘ter Etage

75040, Paris

France

Tel: 33-1-55-65-35-30

Feoc 33-1-55-85-37-00

E-mall; evivisndidiccip. fr

Can assist ALEB Clients in promoting their products, identifying potentisl pariners,
importers/suppliers in France. The firms interested shouid send brociures, samples
and any other pertinent information. They can facilitate perficipation at trade shows

and observation tours both in France and Egypt.

Michele Grosset,
Charge de Mission, Agroindusiries
Action pour Ia Promotion des Technologies Francaises (ACTIM)

14, rue dEylau, 75116 Paris, France

Tel: 33-1-44-34-50-21 Fax: 33-1-44-34-50-01

E-mail: peromciOicline-actim.com

Can assist ALEB Clients in promoting thelr products, identifying polential pariners,
importers/suppliers in France. The firms interested shouid send brochures, samples
and any other pertinant information. They can faciitats participation st trade shows

and observation tours both in France and Egypt.

Pierre Marchadier

T .

Association pour le Developpament des Echanges inlemationaux de Produills

ot Techniques Agricoles ot Agroalimentaires (ADEPTA)

41 rue de Bourgogne

75007 Paris

Tek 33-1-44-18-08-88/82

Fax: 33-1-44-18-08-80/1-45-51-04-08

Can assist ALEB Chonts in promoting their products, identifying polential pariners,
importers/suppliers in France, The fiems interesiad should send brochures, sampies
and any other pertinent information. They can faciliiate participalion at trade shows

and observation fours both in France and Egypt

Mahmoud El Ebreby
Commercial Plenipoiantiary Minister

Egyptian Embassy,

1, rue de ia Neva

75008 Paris, France

Teol: 33-1-44-01-05414

Fac 33-1-44-40-23-58

Can assist ALEB Clients in promoting thelr products, identifying polentisl periners,
in France. The firms interested should send brochures, samples

and any other pertinent information. They can facilitate perticipation at irade shows

and observation tours both in France and Egypt
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Marc Henviot

Euwro Information Center and Centre Francais du Commerce Exterieur (CFCE)

10 Avenue de MNena

F- 75783 Paris

Tel: 33-1-40-73-32-20

Feoc 33-1-40-73-30-68

E-mail:mhenrioi@dcice.fr

Can provide data to ALEB clients and diffuss information on products and needs.
They have offices in all EU countries. Can facilitate participation at Trade shows and
observation tours both in France and Egypt

FOR FIRMS INTERESTED IN OBTAINING INFORMATION ON ECIP AND OTHER
FINANCIAL PROGRAMS IN FRANCE:

Jacques Poutard

Charge d'Affaires

Banque Nationale de Paris,
Promexport/ Banque ot Finance imernationales

Commerce inlemational

Les Collinas de l'Arche, immeuble BNP

La Defense 75450 Paris, CEDEX 09

Tel: 33-1-40-14-58-13

Faxc 33-140-14-08-25

E-mail: jpoutard@@bnp.fv

Very interestad in identifying potential joint-ventures with French companies for
the provision of knding via ECIP(f the program is pursued in 2000)

ECIP Program

Action pour ia Promotion des Technologies Franceises (ACTIM)

14, rue d’Eyiau, 75116 Paris, France

Tek 33»1—44—»34—56—2*! Faoc 33-1-44-34-50-01
mmmummmhmmmm
programs e COFACE. Cam provide appiication forms for joint-ventures interested.

FOR FIRMS INTERESTED N A JOINT-VENTURE PARTNER IN FRANCE :

Mireille Madeore

Prasident

L'’Eau Vive

Champs et Bruyeres

Route Napoleon

38320 Brie et Angonnes, France
Tel: 33-4-78-73-70-01

Fax 33-4-76-73-70-20

E-mail-eau-vive@heau-vive fr

Web:

Food processor of France ; inlerested in & polential joini-veniure with an Egyptian
processor for the production of organic bread and owner of a chain of 12 health
food stores in import of organic producis and with another Egyplian company for the
production of organic bread in Egypt.




BRUSSELS, November 4- 5, 1999

FOR FIRNS INTERESTED IN OBTAINING INFORMATION ON FINANCIAL.
PROGRAMS, FROM THE EUROPEAN COMMISSION IN BRUSSELS:

ECIP TA Unit
Rue D’Arion, 108
1040 Brussels

Belgihun

Tel: 32-2-262-18-B081

Fax: 32-2-230-37-85

E-mait: coiptm@iBM NET

VWAl provide all information and support firms, for appliaction o ECIP program and
other financial programs.

Axal Petersan

Represeniative

Ewro info Centre,

Avenue Louise 500

B- 1050 Brussels

Tel: 32-2-648-58-73

Fac: 32-2-640-83-28

E-mal: coibrasscly@oci be

Can assist in the promotion of products in Belgium

Azaoum Hakim

intarnational Relations

cCiB

Chambre de Commerca et Dindustrie de Brussels

Avenue Louise 500

B- 1050 Brussels

Teol: 32-2-848-58-73

Faor 32-2-840-83-28

E-mail: ccibrusseisfbodi be

interesied in the diffusion of information and promotion of products of ALEB clients
in Brussels; can provide jogistic support o ALEB for the organizaion of tours for
ALEB clerds in Brussols



Mohamed Holfni

Commercial Plenipolsntiary Minister
Embassy of the Arab Republic of Egypt
Avenus Louise 522 B

1050 Brussels

Belgium

Tek 32-2-847-32-27/847-21-18

Fax: 32-2-846-4500

E-mail: Weizomor@ihotmail com

Very interested in helping ALED clients in the promotion of products and joing-
ventures with Beigium firms. interesied companies should send samples, brochures
and any other pertinent information to the embassy. They can provide support for the
organization of tours and trade shows in Belgiom.

LONDON, UK, November 8- November 9, 1999

FOR FIRMS INTERESTED IN OBTAINING INFORMATION AND IN THE
PROMOTION OF PRODUCTS THE UNITED KINGDOM:

Ms. Susan Dood
Department of indemational Trade (DT
North Amevica Section

Kingsgate House, 68-74 Vicloria Syeet
London SWIE 86 SW

Tel: 44-171-215-83-26

Fax 44-171-215-48-04 E-mall:

Mariow

Bucks, SI. 7 3QA

Tel.: 44-1-0284 83422/44-16-28/M76033
Fac 44-1-8284 83580

E-mai; Jovesfhdial pipex.com
importer of organic food from Egypt. ; may coms in December or January o Cairo;
intesiad firms should send information, samples and broclures.



Attendance at the Mission 100 Confersnce

Betwean November 8 and 12, the Brilish Trade Development Office (TDI) organized
with the Ministry of Trade and Economy of Egypt & one weak seminar on November
8-12 in London, called The Connect UK — Egypt Showcase that gathered 170
Egyptian companies and about the same number of UK firms in the flelds of food
processing & packaging, financial services, information, technology, softweare and
tourism. Special workshops were conducted on food processing and packaging, and
one on agri-food (the case for sourcing from Egypt, present and fulure), ons on
financing and one on environment .

Most important contacts met during the Mission 100 Conference:
1} UK Companies and institutions

Ms. Hoda Mizbah

British Trade investment Councll

2988 Oxford St

London W1

Tel: 44-171-499-31-00

Faoc44-171-499-10-70

Can assist firms in participating in events in the UK and Egypt.

Mohamed S. Samhan

Dirsctor

Samhan international Trading Co. Lid
HE&M House

1 Pier Road

Foltham

Middiesex TW14 OTW, UK

Teol: 44-181-83540-15
Fax44-181-935-40-18

Mobile: 44-421887-970

E-mail: meamhangiac] com
intarested in importing organic products and can supply equipement;may come 1
Egypt in a couple of weeks

interasted in importing processed food; may come lale January io mest with some
of ALEB clents

Mr. Joln Fordycs

Senior Business Development Manager

British Arab Commercial Bank

30 Gresham Street, London

Tel: 44-171-808-7777, Wlax 22081

Fax :44-171-600-33-18

Would be very interesiad in providing financing 1o some of ALEB clients

28"



Tel: 44-0-20-78-284488

Fac44-0-20-78-28-85-05

Direct Tel: 44-0-20-79-863-38-91

E-mail:.ghutier@cdc.co.uk

interesiod in providing financing to some of ALEB clients

Helon M.Stewart

Director

Transfer Surface Recovery Limited

10 Cherimoya Gardens, East Molesey, Sumey KT8 1 SA, UK

Telffax 44-181-841-1130

specialized in oll production control; sewage management and processing, would ke
1o identify a partner in Egypt; interestad fims should send a letter of inflerest.

Kavin Wood

Sales Manager

Haden Drysys inlemationsl Limited

Swan Office Centre

1508-1508 Coventry Road

Yardiey, Birmingham, B 25 8 AD, Unilad Kingdom

Tel: 44-0-121-765-40-40

Feaoc 44-0-121-708-88-85

Can supply squipment and machinery 1o Egyptian companies

David J. Edwards

Consulting fim which has conducted agriculture relaied siudies in 11 Arsb couniries;
can supply data to firms; they have implamented 48 projects in Egypt in differents
saciors; the company was formed in 1971,



One In UK. Very interssted in importing
organic food from Egypt. may come in January 1o Cairo 10 meet with some of ALEB
clents

Faoc 44-171- 4838110

E-mail:exzzedin@@hotmail.com
Very interested in the promotion of products and joint-ventures with UK
companies; can assist in organizing tours in the UK.

Christine Leaver

Egypt Country Manager

British Trade indemational

Bay 407 Kingsgate House

68-74 Victoria Street London SWESSW
Tel: 44-20-72-15-46-49
qum-?z-sm

Web Ske: www.connecteqypt, co.uk
Very interested in the promotion of products and joint-venthures and for organizing
fours in the UK.

Allon Ersiine

Strategem

3 Oxford Court, Bishopesgate ~
Manchester M2 3 WQ §
Tel: 44-0-161-228-00-33
Mobile: 44-7-887-04-17-38 V
Faox 44-181-236-85-868

E-mall :asrskrine@sirategem.co.uk

Can provide market data on Europe as well as marketing services.

James Hackett

Fac 44-171-235-17-48
interested in financing potential projects. interested firms should send project
descriptions andior prefeasibiiity studies.



2) Foreign companies and institutions

FOR FIRNS INTERESTED IN OBTAINING INFORMATION AND/IOR PROMOTING
THEIRR PRODUCTS IN OTHER COUNTRIES:

Franco M. Eleuteri

Corporats Vice- President

Me Clier

401 East linois-Sulte 625

Chicago, linois, 60611, USA

Tel: 1-312-838-77-00

Fmg1- 312-836-77-10

Wil come to Egypt on November 28-29; they sre involved in Englnesring and
financial services. interested in working for HACCP certification.

Comelis Van Alens
Regional Manager

Wolverine Proctor&Schwartz
C/Leonardo da Vinci 10
Apariado 273

E-43850, Vilafortuny-Cambrils

Spain

Tol: 34.77-36-21-47

Fax:34-77-36-10-82

Manufactiwes dehydration equipment; inerested firms should send lefters of
intorest,

Doreen Mc. Keown
Market Development
island

Enlanprise

Merrion Hall, Strand Roard 4, lreland

Tel: 353-1-208-63-58

Fa353-1-208-63-97

E-mail: doreen.mckaown@enterprise-insland.com

Very interustad in the promotion of products and joint-ventures betwaen Egypt
and keland

FOR FIRMS INTERESTED IN OBTAINING INFORMATION ON SOURCES OF
FINANCING IN THE UK. '

Tel: 44-0-20-78-28-44-88

Fax 44-0-20-78-28-85-05

E-mail: ghwiicniiodc.conk

Very intorested in sxploring Aimding possibilities for Egyptian firms. Interested
firms should send a letter of interest with & project description and/or pre-feasbility

study..



AMSTERDAN, HOLLAND, November 9-13, 1999

FOR FIRMS INTERESTED N TECHNICAL ASSISTANCE FROM THE
NETHERLANDS

Mr. Willom L. de Viles

HORTAGRO intemational b.vy

P.O. Box 4050-6901 EB Lesuwarden-Holland
Tel: 31- 58-212-37-95

Fac 31-58-212-53-44

E-mai: bostagroGibutal
Responsibio for setting up Farm Frites faciory; they are supplier of food
processing equipment; very interested in coming to Egypt to ideniify companies
which need new IQF machinas and other types of squipment manutackured in
Holland; may come fo Cairo early December or beginning or Jaruary

FOR FIRMS INTERESTED IN OBTAINING INFORMATION ON FINANCING FROM
THE NETHERLANDS.

Theo L. Boarkoel

FOR FIRMS INTERESTED IN EXPORTING TO THE NETHERLANDS

Anita R. Kiomp
Purchasing Manager
BOAS

Postbus 340-2700 AH
Stephensonstraat 40, 2723 RN Zostermeer, Holland
Tel: 31-79-2344-286-44
Fax: 31-79-344-26-03

E-mail: akiomp@boas.com

Largest importer of processed food in Holland;, have not yst imporied om Egypt;
very interested in importing large cans of vagetablos iike artichokes for the wholesale
markats; they are not dealing with frozen food. Wouki ke samples from ALEB clients

Gerard Verstosgh

Tradin Organic Agriculiure BV Latexweg 12,

1047 BJ Amsterdam

The Netherlands

Tel 31-0-20-407-44-98

Faxc31-0-20-497-21-00

E-mail: tradin@wsi.ni

Dutch importer of organic food; have not yat imported from Egypt but would be
imerested 10 identlly producers/ exporiers; may come for a visit of ALEB clients in
January or February

aeu‘l



Fax 31-70-364-17-08

E-Mall: cgvprcomm@iial

Very interested in the promotion of products and joint-venkres in the Netherands.
Interestad finns should send information, brochures and samples 10 the embassy.

Pelsr Brouwer

Director

KIREMKO bv

Tasveld 7, PO Box 5
3417 2G Montfoort

The Netheriands

Tet 31-0-348.47-22-44
Fax 31-0-348-47-13-07

E-muii-pbrouwerQkiremko.com
Large supplier of food processing equipment; have supplied some 1o Farm Friles;
want to locate new buyers in Egypt; looking for a polential Joint-venture partner

Hugo Verhoaven

Project Manager
Cenire for the Promotion of knports from Developing Countries
PO Box 30008,3001 DA Rotlerdam
, 5™ Floor

37,3011 AA Rotierdam
Tek 31-0-10-2013434
Fax:31-0-10-4114081
E-mail:cbi@cbi.ni
Webowww.chi.ni
Very interasted in the promotion of products and for the organization of tours in
Holland and Egypt. expecting & profile of companies and samples.

UV
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INTERNATIONAL DONORS IN EGYPT

Donor Contact Person Address Ci Telephone # Fax #
EC Project Management Unit Mr. Martin Roche 13, Bl Bergas st. * Floor Cairo  202-3561183 202-3561185

German Development Cooperation, GTZ Mr. Kisus Schneider 44, Bl Gezirsh ut. 3" Floor Cairo
Kreditanstalt fir Wiederaufbau Mr. Martin Drachel M,B!Geﬂﬂhu. Cairo
US Agency for Int. Development Mr. Ross Bdgar Bigelow 106, Kasr El Eini ot Cairo
US Agency for Int. Development Mr. Nagui T. B! Fayoumi Amrecis Bldg. Cairo
U8 Ald Mr. David L. Josse , Kaar El Elni t, Cairo
UNDP. M. Samia Guirguis wmmcmsug JFOB 982 Cairo
MIC. Mrs. Karen Muir Al Boustan Commaercial Center, 10% Cairo
German Technical Cooperation, GTZ Ms. Ssnna Ei Boblawy 4d, E1 Gezirah st. 3" Floor Cairo
Manuficturing Technology Centers, MTC Ms. Ghada El Banna Al Boustan Commercial Center Cairo
United Nations Development Programm, UNDP Ms. Laila Darwish 1191 Comiche EI Nile , World Trade Cairo
OGerman Financial Cooperativn, KFW Dr. Stefan Glock 4, D El Gezirs Street Cairo
Japan Intemational Cooperstion Agency, JICA Mr Mohamed Deysa Bl Din 1191 , Comnishe El Nile, World Trade Cairo
Cansdian Internations! Developmen Agency, CIDA My Martin Soutter 15, El Sarayx El Kobea Street Cairo
United Kingdom Dept. for International Mr. Steve Graham 7, Ahmed Raghib Street Cairo
memmmwmm Mr Oll Sotemas 3, Abou El Feds Street Cairo
Internationa! Finance Cooperation IFC Mr. Turek Aloube 1190, Comnishe El Nile Street Cairo
Jspan Externat Trade JETRO Mz, Taemer El Badrawy 1191, Cornishe El Nile Street Cairo
The Danish Int.] Assistence, Denida M, Ib Albertsen 12, Hassan Sabri street Cairo
Arab Administrative Development Organisstion Mr Almed Ashour &mmsmm Cairo
Italisn International Economic Cooperstion Office  Mr. Dell’ Agti 15, Abdel Rahman Fahmy street Calro
DEPRA Mr. Stue Callison 49, Noubar street, 11* floor Cairo
Egyption Organisation Stendards snd Quality Mr. Ali El Naggar 2, Latin America stroet, £ floor Cairo
Family Planning Clinics (Qena) Mz, Mahmoud Hussien 3, Abou El Mawaheb stroot Cairo
Bustsn Agriculture Development Programm Mr. Patrick Troiliet/Mr Kilo 1] El
Ass. For Controll Brows Rot on Dr. J.D Janse/Dx. Y.El Infront the Agricuiture Musuem Giza
ASDP : Food Sector Development Programm 2 Dr. Jan Taske/Mr. Mutrey  El Sead club strest Giza
ASDP: Multi-Sector Support Programm Mr. J. Rhodes 39, Mohamed E] Ghazaily Giza
Veterinary Services Programm Mr. David Godding 14.mmmmmmw Giza
Pulblic Enterprise Reform & Privatisation Mr. Martin Roche/Mr Peter 13, El Bergaz strost, 8* floor Cuiro

Support to Populstion Progrmm in Upper Egypt  Dr. Irene Leverenz/Mr.
Banking Sector Reform Assistance for Conter Bank  Mr, Jean de

1. Kobei Dandara st.. Ali Tahs bidg. Qeas
135, Mohansed Parid street, 16 floor  Calso

Helwan Wastewater Project-Phase 2 Bug , Jurgen 37, Talast Harb o, 6* floor Cairo
Sunday, Sepressber 12, 1999

Saint Katherine Protectorste Development projst M. Johs Grainger Saint Katherine Protectorse Ares Sain

Gulf of Agabs Protectorstes Development M, Alain J, De Grissac

Europesn Community Private Secior Financial mgmmm 12, El Sheikh Youssef Squire Cairo

202-3409750
201-3417496
202-35733369
202-3573304
202-3573248
202-5784840/46
202-3903309
2023409750
202-3902209
202-5804490/2/4
202-3417496
202-5748240/172
202-3543110
202-3540850/1/2/8
202-3413722/3402801
202-5795353/5799500
202-5741111
202-3407411
202-4175401/2/3/4/5

202-3540658/3543195
202-5540011
202-3549720
202-3450258
045-632136/71%
202-3493673
202-3614207
202-3369139/3369763
202-3319629
202-3561183
096-335406
202-3901638
202-5011478/3930191

062- 470032

062- 660663
202- 3544603

202-3412445
202-3413702
202-3354395
202-5164659
202-3562932
202-5784847
202-3909115
202-3412445
202-3909113

202-3413702
202-5748243
202-3547659
2023540839
202-3405170
202-5792211
202-3400385
202-3411780
202-4175407

202-3540657
202-5940031
202-3557841
202-3034480
045-632136
202-337288)
202-3374270
202-3496597
2023354291
202-3561185
096-335409
202-3906327

202-5011340/3935390

062. 470033

062- 660668
202- 3556833




METAP Mr. P, Ostenc
Berdawil Lagoon Development Projet Eng. orshim Etews
Donor Contact Person
United Nations Industrial Development Mr. Antonio D' smbeosio
Mubark Kohle Mr, Zakeris Ragab Atys
SmallMediuz Business Support Project, SMBSF  Mr, Gamal Mousalin
Swedish Internations! Development Cooperstion M. Jan Thealeff
Dutch Developmeat Assistance Mr. Nicolass Schermero
Growth Through Globalisstion & Monitoring M. Dulis Bayoumi
Unldo Mr. William Holaday
World Bank Mr. Rouchdy Seleh

International Pinance Co-operation

30, Migr- Helan BI Zareel Road

4, El Tuyaran stroet
Address

B,Adly ot

Sadat city

12, Ali Bn Abi Taleb strest
13, Mobamed Mazhar st
18, Hassan Sabri st

World Trade Center, Hilton
2, Latin Americs stroot
World Trade Ceater Hilton
World Trade Canter Hilton

Cairo
Cairo

Ci

Cairo
Sadat

202- 5256458/ 459
202- 262011%/119

Telephone #

202- 3915901
049- 602808

Mansours  050- 335~ 642

Cairo
Cairo
Cairo
Cairo
Cairo

202- 3414132/ 3411484
3406434/3400091

202- 5773043

202- 5941134
202-5741671/ 5741670
5793353

202- 5256448
202- 2630117

Fax #

202- 3957631
049- 602809
050- 313-007
202- 3404357

202- 3407928/3415249
202- 5802197
202- 594119




EXPORT POTENTIAL FACT
FINDING MISSION
TO

FRANCE, BELGIUM, UK, &
NETHERLANDS

1§




OBJECTIVES OF THE TRIP

To obtain as much information possible on the ECIP program by
meeting with representatives of the EU Commission as well as of
banks that are ECIP financial institutions

To meet with potential E.U joint-venture partners for ALEB clients

To identify some potential E.U importers and suppliers for ALEB
clients

To meet with representatives of some associations related to the
industry for potential strategic alliances with Egyptian processors.




ACCOMPLISHMENTS

VISITS TO ECIP INSTITUTIONS
IN
PARIS, BELGIUM
NETHERLANDS

BANQUE NATIONALE de PARIS
SOCIETE GENERALE, PARIS
EUROPEAN COMMISSION
ABM-AMRO BANK, AMSTERDAM




APPLICATION PROCESS

m Application is approved by the ECIP bank and
sent to the Technical Assistance Unit,
ECIP/Brussels (2 weeks)

m Application is analyzed by the TA Unit,
ECIP/Brussels (3/4 weeks)

m Application is presented to the EU Commission
Steering Committee — meets once a month to
analyze application approved by TA Unit (1/2
months) |




m Steering Committee gives opinion to TA Unit

m ECIP Bank receives notification from TA Unit

giving the opinion of the steering committee (6/8
weeks)

m A framework agreement is signed between the
ECIP Bank and the EU Commission (2 months
for signatures)

m ECIP Bank signs a Back to Back Agreement with
Joint Venture Partners |

m The entire procedure takes approximately 6
months from submission to final disbursements,
providing there are no delays




DISBURSEMENT OF FUNDS

m The EU Commission disburses totality of
funds to the ECIP Bank in two phases

m 50% at the beginning of Joint Venture

m 50% when the Joint Venture activities have
been completed

m If the bank feel uncertain about the Joint
Venture, it will disburse by installments

m The EU partner must bring 10% of capital




ECIP PROBLEMS

m The ECIP program has management problems
within the EU Commission

m There is a much too large demand for this program
from the private sector

m This program is geared to assist the private sector
but is too lengthy to meet urgent needs

m The 1994-1999 budget was ECU 250 Million but
was allocated by November of 1999




VISITS TO POTENTIAL

IMPORTERS

FRANCE

L’EauVive: Interested in importing
organic health food products via its
regular suppliers in France and Germany
Association des Burundais en France
(ABEF) for the importation of canned
food and juices to be distributed in refugee
and displacement camps




VISITS TO POTENTIAL
IMPORTERS

= UNITED KINGDOM

Jayes & Sons, interested in importing
organic food and produce

Wealmoor, interested in canned food

Sainsbury’s Supermarkets LTD interested
in importing frozen and canned fruits and
juices as well as organic produce & food




ALTERNATIVE SOURCES
OF FINANCING




International Finance
Corporation (IFC)




United Nations Industrial
Development Program

(UNIDO)




Others




POTENTIAL STRATEGIC
ALLIANCES FOR EGYPTIAN
PROCESSORS

FRANCE

Gerard Connessiat, Independent Commercial

Agent for promotion of products in the South of
France

Chevrel & Jacquillat, Communications Agency,

for promotion & advertising in France and other
EU countries

C’Tout Com, Communications firm for the
promotion & advertising in France and EU




POTENTIAL STRATEGIC

ALLIANCES FOR EGYPTIAN
PROCESSORS

The Paris Chamber of Commerce, for diffusion
of information on ALEB clients

The Egyptian Embassy in Paris for diffusion of
information in France

The Euro Information Centre Paris, for diffusion
of information in France

The Centre Francais du Commerce Exterieur
(CFCE) for diffusion of information in France




POTENTIAL STRATEGIC
ALLIANCES FOR EGYPTIAN
PROCESSORS

BELGIUM

The Egyptian Embassy in Brussels for
diffusion of information in Belgium

The Euro Information Centre in Brussels
for diffusion of information in Brussels

The Chamber Of Commerce in Brussels

(CCIB) for diffusion of information in
Brussels
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POTENTIAL STRATEGIC

ALLIANCES FOR EGYPTIAN
PROCESSORS

UNITED KINGDOM

The Department Of International Trade (TDI)
for diffusion of information in UK

The British Trade Development Council for
diffusion of information in the UK

The Egyptian Embassy in London for promotion
of products in the UK

British Trade International, diffusion of
information in the UK




POTENTIAL STRATEGIC
ALLIANCES FOR EGYPTIAN
PROCESSORS

THE NETHERLANDS

- The Egyptian Embassy in the Hague, for
promotion of products in The Netherlands

The Center For Promotion Of Imports
From Developing Countries (CBI) for
promotion of products in the Netherlands




IDENTIFICATION OF
STRATEGIC ALLIANCES WITH
FINANCIAL INSTITUTIONS

m The Bank Nationale de Paris (BNP) needs ALEB
assistance to identify potential Egyptian partners
with French firms, should ECIP program be
continued

m The British Arab Commercial Bank is interested
in providing financing to some of ALEB clients

# The Commonwealth Development Corp. would
like ALEB in identifying projects for financing




IDENTIFICATION OF STRATEGIC
ALLIANCES WITH FOREIGN FIRMS
FOR EXCHANGE OF DATA

FRANCE
The Paris Chamber of Commerce

Action Pour la Promotion des Technologies
Francaises (ACTIM)

UNITED KINGDOM

Trade Development Office (TDI)
IMES (Private Consulting Firm)
Stratagem (Private Consulting Firm)




IDENTIFICATION OF NON
AGRICULTURE STRATEGIC ALLIANCES
WITH EMBASSIES

m In the UK, Samhan International Trading

Co. want to set up an Egyptian Institute of
International Trade with ALEB

m The Egyptian Embassy in France, Belgium,
The Netherlands, & UK would like to
coordinate with ALEB to promote Egyptian
Food Products using tours and shows, both
in the EU and Egypt




IDENTIFICATION OF NON
AGRICULTURE STRATEGIC ALLIANCES
WITH EMBASSIES

m MC Clier of Illinois wants ALEB to assist with
HACCP services in Egypt

m Verify/Europe request ALEB assistance for
promotion of quality control and inspection
services in Egypt

‘m Enterprise Island (Irish Government) is interested

in exchange of information and organizing tours
and shows with ALEB in Egypt and Ireland

m Wolverine Proctor & Swartz (Spain) request
ALEB assistance for promotion of dehydration
equipment in Egypt




IDENTIFICATION OF POTENTIAL
ALLIANCES BETWEEN EGYPTIAN
PROCESSORS AND ASSOCIATIONS

FRANCE

Association Pour le Development des
Echanges Internatioaux de Produits et
Techniques Agricoles et Agroalimentaires

(ADEPTA), an association of private
firms




IDENTIFICATION OF POTENTIAL
ALLIANCES BETWEEN EGYPTIAN
PROCESSORS AND ASSOCIATIONS

Association des Burundais en France
(ABEF) for importation of canned food
and juices to be distributed in Burundi and
other African countries

The Paris Chamber of Commerce (CCIP)
for permanent exchange of information
and promotion of joint ventures between
France and Egypt




ALLTANCES BETWEEN EGYPTIAN
PROCESSORS AND ASSOCIATIONS

BELGIUM

The Brussels Chamber of Commerce (CCIB) for

permanent exchange of information and
promotion of joint ventures between firms in
Brussels and Egypt

UNITED KINGDOM
The Arab British Chamber Of Commerce

THE NETHERLANDS

‘The Amsterdam Chamber of Commerce



IDENTIFICATION OF POTENTIAL
ALLIANCES WITH EU FIRMS

m FRANCE

m L’Eau Vive with Safety for the promotion

of organic bread in Egypt and importation
and distiribution in France of diabetic
products




IDENTIFICATION OF POTENTIAL
ALLIANCES WITH EU FIRMS

L’Eau Vive with Halwani for the production of
organic bread in Egypt and distribution of
sesame and Halawa products in France

Association des Burndais en France for the
importation and distribution of all types of
foodstuffs for the refugees and displaced people
in Burundi (canned food, biscuits and juices)




IDENTIFICATION OF POTENTIAL
ALLIANCES WITH EU FIRMS

m Tradin Organic Agriculture BV needs a joint
~ venture partner in Egypt to produce organic
products and become a regular supplier

Kiremko BV, needs a joint venture partner to
locate new clients in Egypt for processing
equipment

Hortagro International has found a Saudi
businessman who may be interested in
purchasing part of the shares of Galina




IDENTIFICATION OF POTENTIAL
ALLIANCES WITH EU FIRMS

UNITED KINGDOM

Traton Associates with any ALEB client
interested in the representation and distribution
of ozone related equipment in Egypt

Jayes and Sons with a company like Organic
Food in Egpt that can produce organic products
(dried tomatoes)

Haden Drysis International Limited with any
ALEB client interested in promotion and

Aietrilmitian AfF FAnd anniinmant in D acnt




SUMMARY

» POSSIBLE TERMINATION OF ECIP
PROGRAM AT THE END OF THIS YEAR

m RETURN TO EU TO FOLLOW UP ON
POTENTIAL STRATEGIC ALLIANCES AND
FUNDING OPPORTUNITES

m ANY EGYPTIAN COMPANY INTERESTED IN
FOLLOWING UP ON ANY OF THESE
POTENTIAL ALLIANCES SHOULD
CONTACT THESE COMPANIES DIRECTLY




'ADVANTAGES OF THE ECIP
PROGRAM

m Good track record for 15 years
m Works well for-Joint Ventures

m At bank level, applications can be approved
in one to three days




ANNEX 7
SYNOPSIS OF 40 FOOD
PROCESSORS



Receivin ;
ALEB
Technicas
Assistan
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intemationally as an effective means for controlling foodbome hazards.

GAP: Good agricultural practices. These are basic farm practices that need 0 be
adopted to assure the safety of agricultural commodities. These will be more emphasis
on these in the near fuwe.

GMP: Good manufachuring practices. This is one of the pre-requisile programs to

. BestCo

. CesamCo

. Cold Alex for Food Processing

8. Dalktex Co

) Dr. Qlivea Co

1{! Egyptian Company for Frozen and industrial Meat (Faragalla)
11. El Gawhara

12. El Nasr Company for Dehydrating Agricultural Products
13. E Nenaiea Company

14. El Shiati Group

15. El Shobaki

16. Emmco

17. Family Nutrition, SAE.

18. Farm Frites

19. Frush

28. Mikyland (HMF Group)
30. National for Food Industries (SONUT)

38 Societe Nationale du Commerce (SONAC)

37. Spicsland

38. The Menzaleh Co for Food Products

39. United Investments for Food Products (UNIFOODS)
40. Vitrac



Company Name:  Agro Gresn-Eastern Food Processing Company S.AE.
Contact Name: Dr. Abxkil Hamid, Delegate Board Member
Address: 2 Baghgat Aly St, E-Masry Tower, Zamalek, Calro

Agro Green processes pasieuwrized green clives and skarilized biack olives. They axport
olives 1o Europe, Spain and the Gulf countries in a variety of inlemationally-accepbed
packages - drums, tin cans, plastic packs and glass jars. The company follows GMP
and is working toward HACCP guidelines and SO certification.

Contact Name: Salah Morsay, General Manager

Address: Ahmed Abdel Wahab St., Elras Elsoda, Ezbet EiFalaky,
Alexandria / Egypt

Telephone: 20-3-5330293

Fax: 20-3-5497800

E-Mail: N/A

Agromist exports of their production of fresh products and dehydraled

6 th of October City, Cairo
Telephone: 20-2-32-49-57-4
Fax: 20-2-33-52-31
E-Mail: N/A
Aramco dehydrated products including: onions, gariic, lseks, carots, lemons,

Telephone: 20-2-393-80-80,
Fax: 20-2-993-80-80/383
E-Mal: arcot@intouch. com

Wm1mmhm«nmmmmmm

the production, processing, and exporting of Egyptian herbs, spices and seeds.
Arcotrade exports 100% of its production. They are awrently working with Arhar
Anderson on ISO certification and HACCP guidelines. The company is also a member

mmme UK, Haly, mmus&cmm
Seil Lanka, Pakistan and Japen.



Company Name:  Best Co.

Contact Name: Tarek El-Shieshieny, Exacutive Officer
Address: 157 26 th of July St, Zamalok, Cabo
Telephone: 20-2- 340-82-76

Fax: 20-2-340-44-08

E-Mail: hatsmifhoega.net

§

Beast Co. exporis 10% of their juices which include: mango, apple,
guava cockiaill, strawberries and figs. Products are in fetra packs and cans.
company aiso produces jam. Of their production, 75% is exported 10 Saudi Arabia,
to Europe and 15% 10 other countries.

Company Name:  Cesam Foods S.AE.

Contact Name: Rafik Salib, Chief Managing Direcior

Address: 21, Misr-Helwan Agriculiural Road. 13* floor Maadi, Cairo, Egypt
Telsphone: 20-2-750-9012/15

37

Cesam produces netural fruit and pulp juices (guava, mango, pinesppls, orange and

ContactName:  George Choueri, Managing Director

Address: 14* Amreya St., pubiic free zone, Alexandria / Egypt
Telephons: 20-3-44800841 7 4480842 / 990641

Fax: Wlm

E-Mail: v, ;} X OM.eg

Cold Alax exports about 80% of its iotal production 1o Australia, Canada, the USA, Qater,
England, Saudi Arabia, Greece and Kuwait Coid Alax exports frozen vegetables,

Company Name:  Dalex Co.

Coniact Name: Dr. Hisham E}- Nagger, Export Manager
Address: 42 Wadi El-Nile St. Mohandessin, Giza
Telaphone:
Fax:
E-Mail:

Daitex is a leading company in the export of frash produce.  Thelr market share in export
potaioes exceeds 30%. The company handies 125,000 MT of potatoes per year (ware,
processing, seed, local and export), 75,000 of which is for export. Potsives are packad in
20 kg., 25 ky. anxd 1 MT bags. They also export on the average 25,000 MT of cilrus of sl
varieties and 5,000 MT of fresh fruits and vegiebles ke onions, icebary letiuce, rice,
mangoes, grapes, sirawberies and a varisly of logumes. Dallex sxports most of ils
products to European, Gulf and South Asian countries.




S

Companry Name:  Family Nutrition, SAE

Contact Name: Sammy Saead, Ceneral Manager

Address: Abdul Kawy Ahmed St industrial Zone AL, Lot # 18
10" of Ramadan

Telephone: 20-15-41-00-81/3/4, 41-05-407¥/5, 41-14-4173

Fax: 20-15-41-00-52

E-Mall: vongBunico

Family Nufrition is the holding company of Family Foods. iis main products inciude:
cakes {sponge cakes with cream and jam called — Nily, Super Nity, and Nity Chocolale,
plus chocolate sponge cakes); cookies and biscuits (specilically biscults with creem
filing such as Borio biscuit and Rasco biscuit, cream filed chocolate bulscuits, and
ginger snaps); and candies (hand made candies, iolipops, anx frult iaces). The company
aiso manufachures condiments (mayornsise, mustard, ketchup, hot sauce) and dry
sweets (Bonbon Stramint, Bonbon Lamo, Lollipop, Lombo).

Company Name:  Farm Frites
Contact Name: Tarek Tawfik, Managing Director

Address: 10™ of Ramadan City, Ind. Zone A2, lot C / Egypt
Telophone: 20-15-282007 1 362057 | 362056

Fax: 20-15-362668

E-Mail: tarekzi@rite.com

Company Name: Fresh
Contact Name: Hani Rizk, Chairman

Address: 111 Thewra St, Heliopolis, Cairo / Egypt

Telephone: 20-2-2900958 / 2913431

Fax: 20-2-2905237

E-Mail: fresh@®starnet.com.eq

Fresh is included in the HFM Group. They export ﬁmwmm

dehydrated fruits and vegetables, MMM differont European and Gul¥
coundries. The company’s main products inckide: natural juices and frult drinks peckaged
in glass boities and flexible aluminium foil packs, jams in giass jars and in bulk, as well
as frozen vegeatables and fruits. Frash exports 80% of its produciion 1o the EU, the USA
and the Middie East. Fresh follows GMP.

2B



Company Name:  Frosti Food Company
Contact Name; Ahmed Racdii, Chairman
Addreas: Qalyoubia 34 / Egypt

Telephone: 20-2-2156902 / 2143790 / 4448550
Fax: 20-2-2155253
E-Mail: N/A

Frosti exports 5% of the total production of tomaio paste, keichup, hot ketchup, hot
sauce, mustard, cuny powder, mayonnaise and different syrups. They eport 1o Uganda,
Romania, Kuwait and Saudi Arabia. Frosti processes high-quality products which
include natural juices, jams, fruit juice concentrates and fruit pureas. They follow GNP
and are working with ALEB on HACCP guidelines.

Company Name: Galina
Contact Name: Abdel Wahed Soliman, President

Address: 1 Dr. Sabongi St., Fliming, Alex / Egypt
Telaphone: 20-3-5888208 7 5873494

Fax: 20-3-5870696

E-Mail: galinafalexcomm.net

Galina is the largest poultry producer (brollers) in Egypt. They have a fully integraled
state-of-the-art poultry operation in Alexandria. The company, however, has not yet
started exporting in order 10 mest the very jarge Egyplian domastic demand (they have
captured avound 80% of the domestic market). They are willing 10 export their difesent
kinds of processed chicken (breaded, marinated, pre-fried, steam-cooked, eic.). Galine
follows GMP and HACCP guidelines.

Giza National Dehydrator produces dried onions (95% of tolal production) and dried
looks (S%GWM). They export dried onions 10 the Unilad States fwough



Company Name: Dr. Olives Co.
Contact Name: Al Ibrahim Abd El Rahman, Chairman

Address: Manshiet EL. Sadat, Zagazig — Egypt
Telephone: 20-2-055-333-873

Fax: 20-2-055-323-873

E-Mail: DR.OLIVEE CO.@hotmail.com
Web: www.drolive.com

CODEX, which are required by the olive industry.

Company Name:  Egyptian Company for Frozen and industrial Meat (Faragelia)
Contact Name: Mohamed Abbas, Marketing Manager

Address: Borg El-Arab, Alexandria / Egypt
Telephone: 20-3-4592040 / 4582041 / 4592043
Fax: 20-3-4593180

E-Mail: NA

Faragalla exports 10 60 different European and Arab countries, as well as 10 the USA
and Australia. They export juices, frozen vegetabies, dehydrated fruit, processed meat,
dairy products, eic. The company follows GMP and HACCP guidelines & is 1ISO-ceartifled.

Company Name: El Gawhara

Contact Name: Taher El Mahy, Chairman
Address:

Telephone:

Fax:

E-Mail:

El Gawhara Factories For Export owns two cattie farms for the production of dairy
products and four processing plants for the production of olives, picikdes, macaroni, and
frozen fruits and vegetables. Dairy products include: white Ghee Damiatian cheese,

Company Name: El Nasr Company for Dehydrating Agricultural Products
Contact Name: imam Abd El Rahman Mohamed, Managing Director
Address: 4 Maarouf St. P.O. Box 1881, Cairo

Telephone: 20-2-382-1 5-83!574-83—771575—87-55

Fax: 20-2-390-95-73/575-87-55

E-Mall



Golden Frites Co.

Sameeh Labib, Managing Direcior
Obour Industrial area, Cairo
20-2-61-00-053/54 or 201-36-95
%0;2-418-98-73

Hossam Fares, Chairman
Kalr Hakim, El Kanater El Khairia, Kalyoubia / Egypt
20-2-2183600 / 2160504 / 2180506

Kahas for Preserved Food
Ahmad Auf, Vice Chalrman

43 Abdet Khalek Sarwat St., Caire / Egypt
20-2-3912082 / 3901480 / 3928474

and
fruit puddings (11%). They export o Austrelia, Canada, Europe, Africa, and Guif



Company Name:  Milkyland (HMF Group)
Dr. Dhani Risk, Chainnan

Contact Name: .

Address: 10th of Ramadan City-B2
Telephone: 20-15-36-17-00

Fax: 20-15-36-13-12

E-Mall: N/A

WMWMMMMM{wM&
atc.) as well as concanirates. They export (o the Gulf countries, Northemn -
as well as the USA and Germany.

Company Name:  The United Company for Food indusiries {Montana)
Contact Name: Mokhtar Mamoun, Chalrman

Address: 25 Gamait El-Dousl El-Arsbia St, El Khalig Tower,
Mohandessin, Cairo / Egypt

Telephone: 20-2-3375408 ] 3483859 / 2106914 / 2160013

Fax: 20-2-3480381 / 2185154

E-Mail: Montanamaamoungrp.com

Montana exports 75% of its frozen vegetable snd fruit production o the
Europsan countries in addition 1o the USA, Canada and Russia. Monimw
mmmmmmmmmw
aexport frozen strawberries as well. The company is 1ISO cectified.

Company Name:  Middie East Foods and Beverage Co. (MEFCO)
Contact Name: Dr. Sami Rizk

Address: 111E1 - Thawra Street Helloplis, Calro / Egypt
Telephons: 20-2-15-410-967

Fax: 20-2-15-410-967

E-Mali: fresh@atamet.com.o

MEFCO axports 60% of its otal production of frozen fruits and vegetables, juic
dehydratad onions, losks, and bell peppers. MEFCO exports 10 Japan, Gen ‘
Netherlarxis, the United Stales, umnwn.rmmunmm !
produces many natural juicas; among them mango, guava, and

have an excellent reputation for quality and brand name recognition in Egypt.

Company Name:  National Company for Food industries (Sonut)

Contact Name: Fouad Farag, General Manager
Address: 3A King Faisal Road, Haram, Giza / Egypt
Telephone: 20-2-3822425 / 3822428

Fax: 20-2-3830108

E-Mait: SONUTEstamet.com

Sonut represents Sciweppes® in Egypt and has a licensing agreement willlllililNG
Cola®. OF the company’s total production, 5% of its mineral waler and anol EENEEE—————
canned beverages and soft drinks are exporied. They axport 10 the Gulf countrien————
Sweden, Ethiopia, Kenya, Tarzania, as well as the LUSA. Their mein product
mineral water and soft drinks (Jlemon, orange, tangarine oic.). Sonut ToBows Gl
working with ALEB on HACCP. The company akrsady maintsins all propeammmmsssus
conirol certifications required by Schwoppes® and Coca-Cola®.




Address: 35 Ramsis St. Nile Bank Building, Cairo
Telophone: 20-2.577-37-8973798/578-14-88

Fax: 20-2-773-789

E-Mail: NA

Nile Agriculral Industries produces frozen vegetables (80% of total armusal produciion)
mmcm«wmm).mmmnmmmm
and frozen and pickied vegetables. They export 1o Saudi Arabia, Kiweit, Labanon,
Unitad Arab Emirates, Bahwain, Quatar, Jordan, England, the USA, Denmark, Sweden,
Holland, Canada and Cyprnus. The company follows GMP and is working on HACCP with
ALEB.

Company Name: P & J{(Paste & Juice Company , S.AE)
Contact Name: Ahmed El Shalei, General Managar
Address: 272 Sudan St Mohandessin, Cairo
Telephone: 20-2-344-03-35

Fax: 20-2-344-03-13

E-Mail: N/A

i

P & J produces tomato pasie and juices (mango, guava, apricot and grape). They
not yet exporied anywhere, but intend 1o do so.  The company hes aiready sent
to Saudi Arabia, Kuwait, England and Sweden. They are preparing for ISO
working on HACCP.

Company Name: RIRI Baby Food Co.
Contact Name: A. Aziz EL Akkad, General Manager

1!

Address: 82, Magles El Omma, Sir .CAIRO

Telephone: 20-2-352-1028, 353-866-71,353-5722
ax: 20-2-352-60-08

E-Mail: N/A

Riri Baby Food Co. began operating in 1956 fo provide the best possible nulriion for
children. Their main products include lquid, semi-liquid, and solid foods for bables and
young children. These products include: Riri Proteir; RIRI orange, banana, apple, honey,
chocolate; mixed buiscuils; mbed vegetables; milk cersal and milk coreal with fruits.
They also offer RIR! flakes, RIRI rice with carrots and RIRI special forrmilas. Al products
am free of colors and preservatives and meet the inlemational standards for baby foods.
RIR! exporis its products 10 the Middie East (Saudi Arabla, Yemen, Sudan, Libym,
Jordan, U.A.E, Lebanon, iraq, Kuwait, Palestine, Qatar and Bshrain).

Company Name:  Safely Egypt

Contact Name: Abul Ela Abul Naga, Chairman

Address: 398 Gamal Abdul Nasser St., El-Herafyeen cily entrance.
Telephone: 015-364-441

Fax: 015-384-441

E-Mall; N/A

Safety Egypt specisiizes in food products for disbetics and dist supplements. The



Company Name:  El Nenalea Company
Contact Name: Gharieb Abdelal, Chairman

Address: 71 Comiche El-Nil St, El Kanater El Khairia / Egypt
Telephone: 20-2-2183662 / 2181850 / 2182140

Fax: 20-2-2184694

E-Mail: mooherib@hotmeil.com

El Nenaiea Company exports 100% of their total production of dried

represents 99% of their tolal production. They aiso produce leeks,
perfume oils, and medicinal oils. El Nenaiea axports these products 10:
South Africa, the United Kingdom, the Netheriands, Belgium, and the Philippines.

Company Name:  EI Shiati Group
Contact Name: Mohamed Al Shiati, Chairman

533
it

Address: 52 El Alamen St., Sahafeyeen, Giza / Egypt
Telephone: 20-2-3039116 / 3039117 / 3038118

Fax: 20-2-3455507

E-Mail: N/A

E&mﬁ&wbmdummmﬁmmmm

Company Name: EMCCO For Olis & Food Industries
Contact Name: Adel Khayrat, Chairman

Address: P.O BOX 5604 Heliopolis West, Cairo, Egypt
Telephone: 20-2-267-48-81, 267-48-83

Fax: 20-2-207-50-57

E-Mail: emccofbussid.net

EMCCO produces high-quality virgin olive ol under their own BARAKA brand name.
They have two olive processing piants and a storage capacily of 80 MT. The company
axports to ltaly and Saudi Arabia, but would like 1© explore new markests in the USA,
Canada, Japan and Australia. EMMCO’s products are approved by the Inlemational
Olive Ol Council and are regularly inspectad by intemationally regisiared companies.

Company Name:  Dr. F. El Shobaki Trade, Export, Agencies
Contact Name: Dr. F. EiShobaki, Chairman

Address: 1, El Hefnawistreet, El Haram-Giza/Egypt P,0 Box 2117 Cairo
Telephone: 20-2-388-98-98,

Fax: 20-2-384-11-20




Company Name: SFCO
cmamm Salah AL Wakisl, Export Direclor
53 Ramsis St. from Demashq St, Hellopolis- Cairo

Tm 20-2-45-07-962-/45-07-983
20-2-45-00.675
ﬁ-ﬂaﬂ sfco@link.com._eg
SFCO For Manufachring and Export of Agriculbral Products is one of the iargest

Egyptian companies involved in planting and processing potaioss. They export both
frash and pre-frozen potatoes of all sizes and kinds. Processed potatoes include French
fries (70% of total production) and potato flakes (309%). They axport mainly to the Gulf
countries (Sauci Arabia, Kuwait, UAE, Jordan) and o Cyprus, Haly and Australia. They
are following GMP and are working on HACCP,

Company Nams:  Societe Nationale du Commerce (Sonac)

Contact Name: Eng. Ashraf Khaled Abou ismail, General Manager

Address: Behind 30 Lumomba St., Villa B. EL Shallalast, Alexandria, Egypt
Telephom:

Fax:

E-Mail:

Web:

Sonac exports IQF frozen vegetables and fruits 10 Eurcpsan and Gulf couniries,
Scandinavien countries, Australla, Russia, United Stutes, Canada, Uniled Kingdom and
some countries in the Far East (Japan and Malaysia). Sonac is the only food processor
in Egypt that is both SO 9002 and and which follows HACCP guidelinas. Sonac is the

largesat exporter of fresh potatoes and citrus in Egypt.

Company Name:  Spiceland

Contact Name: Bishara A. Sirafim, General Manager
Addross: 7, El Sharani El Barani St Bab E) Sharia, Cairo
Telaphone: 20-2-589-00-18/580-1941

Fax: 20-2-580-17-03

E-Mail: spicelandiRoens net

Spiceland producas herbs and spices which include: chamomile, flowers and fee,
calendula flowers, dalendula petals, parsiey fiat leaf, dehydrated majoram (green snd
grey), basil, spearmint, psppermint, sesds (Cavaway, coriasnder, anise), henna powder,
hibiscus flowers, and red pepper. They aiso produce oils (basil iinacool and chafecool,

Address: 27, Abdel Khalek Sarwat Street, Cairo
Telephone: 20-2-393-63-068

Fax: 20-2-392-99-32

E-Mail: N/A

The Merzaleh produces minced, powder, cut leeks and driad vegetables. They export %
Gemnany, the Netherlands, England and Greace. They are ISO 89002 certified and are
working on GMP and HACCP.



Company Name:  United investments for Food Products (Unifood)
Contact Name: Mortasser Zaki, Chairman

Address: 7 Al Esraa St Lebanon Square, Mohandessin, Giza
Telophone: 20-2-304-88-01

Fax: 20-2-303-83-38/7

E-Mail: N/A

Unifood's annual average production amounts 10 30,000 MT of frozen French fries. They
export mostly to the Miidie East countries including Oman, Saudi Arabia, Kuwait and

mcm wnmmmmmmw&mmn
European quality control fim. They are working on HACCP.

Company Name: Vitrac

Contact Name: Mounir AbdeiNour, Managing Director

Address: 5 Bahi El Din Barakat Street, Giza, 122111, Cairo
Telephone: 20-2-570-16-15

Fax:
E-Mail:
Web:

in 1981, the French Vitrac Fruits SA, Paribas Bank and Cradit Agricole, Misr
|nmmmmmmwmmmmm

more than 25 countries. Vitrac follows HACCP guidelinas and is 1ISO 8001 certified.



