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ACTMTE8 REPORT ON S1'RA1EGIC A"IANCES 
PREPARED BY VSWI'QUE PRAZ 

_liED TO DOUGLAI ANDERSON 
JANUARYI,_ 

OIItM .. of ............. 1hIIl\lllllllnttsIP" I It 11.1111 ..... ...,11. .... 

TIle prime -=I11III eltil nil 1111'1 _ 10 ,.01fIde 84 JIII8CIII .. ~ II a an Sepal_ 
1999 and JanuaIy 3, 2000 10 IIIIielIle ALEB ...... iI II .... 10 ,.011_ 1I1II1nI_Cla.. 
elqICIII 8I!IIa$ eI lie EID'JIIM' food proc II I '11J 1IICb. Molt epac:& %, lie coraIIIInl 
pelbllled Iadlt*", ad"'" iI EgJPI geanId 10 .. ace IOI1Ia eI lie fIIIIIB to be 
oond .. c;tlld by lie ALEB 111m iI lie incbIIry. TIle c:onUIanl' ........ _-.; I d iI 
ALEB88lUapproacII,wl*:hCDIlln'l at: 

• The daI:i IIJpn." eI ........ nbmaIOI'8) III. 
TIle .., If! I elladlt*", _aillalla .. and lie ,.0<"'111. eI lid,*", _ 

- TIle d Ii IliOIl eI".IaIIII .. oppOI1UnIIaa for II!*iIIo= producIa In 1fi8i" 'on I II 
IIIIIbIa 

• TIle,. fll ellI.IIIOIII ...... Io .......... eI .... opporlriIIa 
- Tllest .... glh ... geltrade E I +I11111.andlle.IlllceCOlliP8l'!I wl*:h1UPllOlt 

,fOU II I d food elqICIII 
- TIle Idei- aIInn and DI,.nlOI'N'ilAluilllnn, 01 III I gil: • ICIa, and 
- TIle caIIIIliOI. eI a nIIOUiC8 oantar as. ·Cllilft ........ for lie .... , ... _ 

.... and CIfIPCII'UIIIas 

To ... -. SII IIgIc Jl', 1011, iI Tallie I, Y1P3, lie c:ona.', .. IIOCDI ..... II lie 
.... and delila_II I apacIIIecIln her acape eI wodc. 0Iher ...... ......, by Tallie 3 
l11li 5 T8JIIII I aeder ... added to lie abcMI ftIIPOI......... Eadt IiIIIk l11li 
OOIIIIIJICIIIIIII .. approecII ill de lCOIled In til napOIt. 

...... of EIIoIt CLOI)'" DurII1IIon of A ...... '1IIIIIl 

Aa IIF8' .,11 In lie CDIIIIUIIanl'a acape eI WOIk. dInIIan for.. V"., 8IIIDIIII1IId to 84 
.. In lie 18CDI&d COI"_ pIIIII8 for Taslal S. PhaIIt • (Y" 1, PaIod 3). 1NII .... eI 
eI'OIt _.8IpCIcIiId and 1ndIided: 

_adJ, I It ..... (3) .............. for lie PNlJiWiIIIII'I elil ' I 7 l1li ECP 
PI •• " and l1li III 7 gIc • .. 10 deli II. bo?h In EgJPI and .... BJ CIIIUItiIa 
(Ft .... BeI8Un. UK and lie Ne7hiI ... ). Theee m '1 IaII ... dIIIIbIIId to ALEB 
dIanIa dIIIng a datil ..... bald III ALEB 011 December 28, 1999. 

Fhe (5) daya ... did e II 10 lie appralill eI SWOT Alia?) 10 1dIr., ..,. for 
III I gic: • ...... 8 00I\4IiI- ... lila cad by .. ClIP"" t • for .. prot h. eI 
Iadlt .. I na_ and .. al .... as WIll as for .. dluaIClpl' •• 01111 1 iii': • ... 
bet 8aR .... ALES c:PIIInIa and 18CDI&d ..... 1n EgJPIand" ElM, II • UnIon. 

nne (3) daya ... de. i1tad for .. daIIgn 01 an .c III ,. •• " for III 7 IIJI' • _ 
fining. A ClOPJ ellleraport 011 ECIP .... by" CIDi1IIUIIant ill ,.1M:Ied In A .... t. TIle 
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joint !aport IhalIIe conIdIII'It pn!pIIId ., SRI) _ .... Aid to lJSAI) In Sat hHiIIer 
1999. 

Feu (4) days want apanl b fill arch and anaI)- b deli ale, •• 1ICIIHIgIicuIIU" 7 p; 
• __ MonI daIaI1s ana pnMded In 1hiII!aport. 

TWIIII5y Iva (25) want apanl b .. 18Ict.a ... pcAan7ill.. 7 gic , iCIiI8 and __ (15) days 
want _Ie 7 II to lie pI8JIII1IlIiDIi and llilali .. to ALES dIanII b ".... ..... 7 gIc 7 __ 

s.ulM7nn (17) want dIMJIad to .. deuall4"iall 01 .. I gIc ...... Inc:bIIng ... 
agrII:uIaR 171 • gIc • I0Il8. 

Sewn (7) days want apanl far ,". ALES RaIIouna and DIll: ',.iall Cenhr 
(MAC). F(JfRaIy c:aIIed BuIInaIII ~ Cenhr (CIMISA), ARK; .. to daIJ 'lIP In 
oun.:hprngi.nIDPI .... ALES ...... 

Fhi8 (5) JI8IIIOII days want apanlln EmPt ID OOIi"'" IUI'I' •• and OOIe, 'It I .. IICOIId 
Iaporl T,.IIIfa, oIiiblnallon. hd'II*8 AI ,'1111108 and llelnal!aport want &UJi ..... 18d 
prior ID JanuaIy 3, 2000. 

FRIIR ..... iiller 11, 1999, .. ~ 0016 __ 111 I IdId to lrtc:IudIa...., (20) 
JI8IIIOII days far a facts IndiIIJ n i. li)O to Europe _ WIll _ far .. 0011,111. 01 joInI­
adlwl. and raportiI • ., Zeb Jonea, oller IhorIIam conIdIII'It far .. del: 'etll.1I 01 
.. Ilfjiio • __ 

Aa ... I II In her 8CCiPEI oIwork, b"....., .................... farT_ 5, Y1P3 want 
OOIt,lslall by" CGnIuIIant babe JanuaIy 10. 2000 and MIdId .. taIIII d .,Iied In 
.. next IIdion oIlhiII!aport 

The prallrll raport .... 001' ..... and auIhonId by lie cora· It. Ha EI .... joint 
ac5hIl5iaII want I8pOI1ad ...... I Iy by boIh lab JoneII and VeRInIque PnIz. Boll 
CDfIIUIIanIs .. fnIm ABT Aa.tJi:fa1lii and want gillen an iilenlbrllCOP8 01 wort far .. 
deve/opna1t 0I17I8I8gic fir ICIIL A copy 01 thin joint raport ...... , •• II to TlIIIk 3 
and 5 '--teron January 4.2000. 

The auIhor 01 .. raport" saIaIy ............. far .. apiall..,' ••• II In .... 1IPOIf, and 
.. c:onctuaIons and r_lil.idaIIoIli do not nee , ... ., teIIIJII:t opIrIioIli 01 .. AI..EB 
Team." Egyptian tood JIRIC a II an nor USAID. 

M dale and iluilllIIIIort cunlllil8d In IhII raport liliiii bot !rnlld _1IrIct and ......... , ' 
to .. AI..EB project and USAlD. 

T.A8IC8ACCCl....... .. 

REVI8IQN OF 15 awor AIIAL YIE8 

The RIiialUI 01 fiIIIen (15) SWOT Anatre II cunduc:tIcIln Y1P2 .... far .. purpuee 01 
ldeillll;lng putanllal oppurtunIIIIIi far Sbal8glc AIIIIICIIL Then! ana at ............ dIInI 
Plucmcn In EgypIIhaI J'8IIIft IIOi'M __ 01 .. I' "108 In ... '''' SIll I gic 
u iCIiI8. NIne films want •• , ... by .. COlIIUIIII'It far .. Ploollion 01 .... 1icIrI 
1117 "108 and .. dalJa'Oj.11IrII 01 .. I gil: • ICIIL The bacllQluund and .. 
IUII'''.Y 01 each c:ompany'a needs ana Ploolded In .A.-:ctB 2. Soma ....... 
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Montana - ElIpon marketing SA -Ted.1IeaI F ,1,1.106 to -FIW1Ch 
for tiaz8n aI1IchoIres ImpnM PIOIIIOlloli In ~Inn, 
and 88pll8gU8 In EU Europe C'Toul Com. wIInt 

to acMdiIe and 
"CA." ........ In 
FIaICIt 

F8I1II -New prvcIudI -Tect,,1icaI " "1C8 In -KinImIID, DI*h 
Fries 1ad.1OIogy and EU proc Illig tacr.,1OIogy . .,.,.., In HoIII1d, 

fIIJIItceI deVeIopnMIIII SA IWId marketing of bnIIIdad I dng 10 .. 1Wide 
to • alap and n.1eaI ve,gellilin . 1ad.1IeaI ,tll 106 
br8aded WIgIIIabIae I for "'-0IIing 

Iprac illig 

Sonut - New prvcIudI - Techilleal au In .- eo. from HoI.lld 

• B IIJIIIIIIIIIl 
. product .alopnlllil IWId ..... uLlI~ In • 

Idllillik .. 1on of foeaign marketing ........... 80ft 
.. bMW for lha 16..,c:lng drInb will INpica1 
ofCln ' tulia IIMIr 

HaIwani · Alii "106 in ·TA in the de\; ulLfJi'lII1I of • Eau 'Ave from 
IdanIIryIng and lI'IIIIICIilg .- ........ (quick Franca wIInt 10 
prac a II w1Ih EU firm for .... ) cIIII1rIIuIIt .-
IIlCpOI'l markeIiIlg SA for • TA In dIIIIalaping • .- .,......- In Ft.1ICIt 
the dIaIrIbuIIon of jams, product for US n"'y 1IiICAIgII Is dIIIIn of 
nul&, h' -. IWId IWId COMESA ami. I haalhtlod ...... 
8a u an. baaed prvcIudI I- Eau 'Ave WIII*i .. 

10 ~.:.""'* ..... In 
Sarely · New product - EU pam- for the • Eau 'Ave wIInt 10 

• IllIp!II8Itl for "CA'1IOIoii II1II diIIbIbuIIon 'lip! t ant Sarely In 
II\'JUIIIlIlI1l and of hIaIIh Fli 1 If ........ FIIIIICIt, on 11ft 
cIIabaticI ........ EU pamer for lnIIning In IIIICkIIIuIly .... -(-ani, pasta a .. ) .1iabaIIcI del; II ,,".11111 meeI .. quaIly 
New product IadInoIogy and qudy COIdJoI COIdJoI II1II HeaIIl 
tor the protIIlalng of ..... '111 ... of lie 
palla and nlllClllOlll for EU and FlaIlClt In 
«lei_lea (away from paticIiIar. 
the pracnuhg oflha 

=~an 
Go.mlll .... 

GaIna - Financial paIII_ for -EU tInandaI .. b_ -PuIw II I 1m. 11.i_ 
the puid III of 701ft of ........ .&..11 IIId 
thelhaNls IIIPIJRIIIdIed. Thaae 

-= 1) IIotItagiv In 
HoIIWId In jaN-
wn1In will ..... 
s.d clint. 2) 
Coi ..... h_ e o.w. 
.'_ CoiPOillSlhii 
IWId 3) .. ...... 
Arab Bank In lie UK. 

Frosli - ........ Ig Blsi '.lI0II -EU •• 1PQI1BI1dlllb1lMar .a- In HoIIWId 
for the dIsbIIUIIon In wIInt 10 IIIIiIIIn lie 
IheEU. diIIIrIIUIIon 



il
l 

)1
11

1' 
Jll

i!~
 
I }

'I
il

ll
ll

l' 
I i

lli
lfi

 I 
II. 

I 
Ir 

~8 
I
!
 I

 I
 1

';
sl

l 
r 

I~
!&

 _
!t

~1
 &

 
;i
i~
_I
~ 

Q
 

I 
~ 

N
 

-
&

 I 
)1

11
&

-,-
--.

 !
~
!
·
I
~
I
 

• 
1 

r 
ll

i~
l~

 
i 

;i
l!

~:
 

I 
~ 

II
'.
~!
! 

I 
il
~t
_1
~ 

t 
.:

 ~
 

II 
fi;

i!!
 I 

!!
:~
fi
 

f 
!i

ii
l!

l:
ir

 
it

li
:l

l 
t 

it
 I 

il
 

I 
I 

11
 

_I
. 

-
I,

 
~ 

I'
 

&
 

if
lr

 
~ 



II
I 

sa. 
J 

~I
t 
I
i
'
"
 

I. 
Ii

'"
 
r 

I 
~.
..
 

i 

;r
 

; 
'I 

Ii
I'

 r 
i,1 

I 
ill"

: I
 I

i)!
 

j!; 
~I 

fl!
sf

l 
.~I

 
~~-

--=
--.

:..
...

:.~
 , 

at.1
 

it
 .. r

 
}I

 ~r
 If

 
I 

II 
r 

·'
Ii

 
J
i'

l 
'II

 sa.
lf 

'JI
!f

sa
. 

~ 
-.

Jrl!
 

II!
I 

Ili
!l.

 r
ll

il
 

'i 
r 

-
I 

-
,
 

I 
, 



:i
t~

i 
f 

rJ
;J

i 
I 
li
li
 i

l~
 l

it
Jl
l-
~ 

il
~t
 Il

li···
 

1 
, 

f.
 ~

 
r 

II
I1

 ~
!
 

!s
l 

a 
I.

 I§
 i

 !
 a

t 
r 

--
-

1
.1

..
1

.1
 

~ 
~rm

! I
 !!

'ti }
 f 

:!; 
1: '." f

iJI!
1 

fil
 11

11~
r 

a 
I 

i 
9

1
. 

_
~
 

~
i
~
~
~
~
 

I
~
 

r II 
' .. it

 
... i 

i 
Q. 

" 
.-

1II
:or

: j 
J 

-
I 

f 
Is

 
;m

rl 
:,

' 
Ii 

III
 I

i 
~ll

 
,Ir

ll 



r 
I Il

la
r 

I 
I ~ 

rf
~ 

litI
s I

 
,,~ 

...
 

.
.
.
.
 

I 
d 

I I
 
I"

""
 I J

 ~ _
 :.! 

I 
ii
li
~i
 ;i

 t 
I !

jl
i 

r 
I 18

11 
II I

 
t 

;~i
ll 

(I
ii 

II 
i ~

 
I· 

iii
: 

I 
. 

; ;
 I!I~

 ii 
;Ii

l 

~ti 
j' 

i! 
iili

 Ii 
I 

i 
lr

r 

a. 
r 

I 

I 
il

 
I I

 
I.

 
I 

i 
I 

I 
:1 



The consuIIanI had I8VWIII mae ... wIh CDI •••• cIaf oIIcII, 01 Eun .... ' and Ati:an 
Enl i la a In CaIIV lID IdIiiIlly polanl ... iillilllllllalllll paIII.1 In the EuIICIp .an UNan and 
COMESA c:ounIrIaa. The CIlIBIIanl 011111111. gel" and Ii._ iloillilllon on IIIIr 
respective counIry ..... 01 p_lilill illJlOllllllI dIRIbuIDnIIl .. pplul and polIN r ')aIM: 
venIunI p8I1nerI. The CONI A II coAacWld OIlier pIII1i6ll iloilnalion on polIN. I 
.... 'Ig!c aIIancaa wIh the laIget compII II I 

The •• 11 E I lias 01 Eun4I aan Urion COI.IIIrias lhII_appoadled by the COI6IA:aIt .. 
the foIow/ng. 

- FI8IIdI 
- Unl1ed KIngdom 
- German 
- Spanish 
- 1liiian 
- Belgium 
- DuectI 

R ••• 1ICIa on C71EIA 

Upon .... I II from varioua ALE8 c:AerilIlIre Fann Frills. SIIfIty. Moi .... ShIll, 8Iid 
Sonut, the CIOPM A II made some • I I B 1 rei! on the COMESA c:ounIriIIa for .. 
IdIiidle::allo .. 01 poIINilial buyers 8Iid facItaIkIoi 01111 tl gIc • ICIJI. A __ I pnwiIta& 
conIIId I8pOIts on aa:h ma lli:o haId In CaIro lIaarld to obIII/n iloo1l8l0l1 on COIESA. 
and on polIN llal buyeIs/paItnenI /n CIIIIain COI.IIIrias aall cfIId by the CIOPM I. If. TheIe 
COI.IIIrias .. : Mat.dIus. Matsan 1*, Kanya, BunIncI, Rwandl, 8Iid UgandIL 

The COIIIIUIIanra crIIaria for lila c4lon, by onJar 01 priorIIy .... the ~ 1) har 
".--.I conIIIdI In aa:h oounIIy 2) har p .. r ; Mill ....... /n .... 0IIIIIIIrIIIII, 3) 
har tluanllanguaga ~ /n FI8IIdI spoken /n ....... to'a1Rg I =-. BuIundI 8Iid 
RW.Ida. EftgIah fa spoken /n Tanzania, Uganda, and Kanya, 

The COI6IA:aIt epent aawan years In BuIundI whInt ... illied .. for two U8AID 
funded pn:ljeds. stili hall also worked on a shorIlllnn baaIa /n Ugallda, AI __ and 
Kenya whIcb expIai_ har iilallive IoIoM.EIge 01 the GnIII .... RegIon. 

The consuIIanl did not explant n ..... In 0Iher COUESA COI.IIIrias CDI ...... /ng the ... 
laval 01 doris lID be cia. tad for Ills spadIIc IaIk. 

The CoIiI.iOII Madcel for EB 111m and SouItiam AtIca (COMESAJ .11 ...... 11._ 
eelalllllhed • InIaly signed /n D.c .... ber 1984. ThIs OiQII.tulloii ...... .. 
Pla ..... 1IaI Trade ANa for E ,tam and SouItiam Ati:an SIIIIIII (PTA) whIcb _ 
operaIionaIl/nce July 1984. COMESA ... 21 membeni and /ndllder 

Angola. BurundI, ComOioe. Dalloaallc Republic 01 Congo. DjIbouII, EoJpI. EI", 
Kenya Madq ._. "a'aw!. Mat.dIus. Nai .... Rw.1da, SeydI ,Aa I, SUdan. S¥u ,hid 
Tanzania. Uganda. z.nbia, Zi.iWllwe. 

The &in and ~11I" 01 Ills COIoESA ......... il • i_ided II» •• ,. ..... 
sua' /ned dere,c;pil6ll1lnlugh ClHlfliMIIIion /n .. MIllS 01 econon& dilly f81111y: 
Irada pronlOllor.. 11101 11'IaIy and flnancIaI COOfIiiiiallori. dau 111lfIi11lllll 01 agri::uIII.n. 
inn b"ent.1mpn:I1'8I'IIIWIl 01 b.1IPOil8lid communic8IIons. The \IIi. ; objIIclli16 01 Ills 
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funded projac:t, gured 10 iiipl_ the _ d allemallw&lDUI.CIId .... and 
IiIIIiIUfaduiIn maIhoda. InduIfrierIln M.dagIlCif need 10 __ their pn:Km.,. 
tec:hnIIpa In order to bailer c:oMuI the .-MroI1IIIII1l EgypIIan Know know may be 
nB B tied In exdl8l1g8 d the plOCJ S I ling and dIslrIJulIon d their producIs (Farm F .... may 
fuund a good buaina II oppartunIly In Me c1aga I car). 

A illplUBiatlWl from the WingE IY ~, Mbow and F-. _10 CaIro IaII 
No\/8mber 10 maet willi ALES consultant and lOIII8 d ALES cIanIa 10 Idai.y food 
piOduc:IB that can be exporIBd 10 Me 1ag 1 car. ChOCJolalllls and ...... food may haw8 a 
good IJl8II1aC In Ma., lear, ThIJ 8lIBaIIIve from Mbow and F .... ta«* ......... 
bIoctIunIa and _",le8 d dII'Jei.1t prodUcIa from ALEB cIanIa. 

On II8\/811II CICC' s'ana, the c:oneuIIant mal willi the Kenyan AINl n EIor, HiI EM! II KJ. 
MoIaned M. Mat.nud 81 wei 81 willi the SecoIId Sea"'y, Jane KIWd who 
provided the CCIII8UIIant willi i._illig iibmalon on Kenya. DeInIII ...... could be 
dIMtIoped bel'tI .. 8il Kenya and EswPl Kenya for elUIInpIe. prudI ... aD year Ion8 
tropical fruIIs ... MnsIg08l, pin! I" •• (not produced In EtmJI). ........ 911"" and 
kiwIa. They aIJo produce aI ,...Iong. 011-. a,pes d fnIiIa, lie cIIna and ....... , .. 
81 well 81 nuts Ike caahe r nuts (pn:Iduc:ed on the Kenya C08IIIn the .. and "p' III 
region). The EgypIIan food ploe B II n are often In short IlIIIFI •• d lOIII8 fnIIIh tulia 
that ... 18 la IJR8I and haw8 10 IIop proc 11 aing lOIII8 producIs at a C8ItaIn period d .. 
,.... For exal'llp., Ills is the c:ase d FIUIIti for the production d ""100 and ..... 
juIc8I. 

The food proc ailing induIIIy lit Kenya II not doing wry WIllI and lOIII8 pIenIs -.. ..... 
down 1IICIIfIIIy. Same Kenyan producera d fraah tub and ¥fIiII''' 'a. could becoiw 
I8(IUIar Input 1l1JIj .... for Egpirol proca II DIS, espedrIy thaw who are drpeIldellt _ 
aIlP8D.18I.IPIlI'1 dl'lelh ..... and vagelrlill. Same poalllrl*, '1_ .... could 
be expIonId between Kenyan .ippIienI d I'IeIh ..... and vegatrIIl •• and EQwIIE. food 
proc III n who may export their InistI8d produdB 10 Kenya not only 10 maet lOIII8 d 
the demand d the Kenyan II'I8III8t but aIeo the .. for the GnIat ~ PISllon wNc:h 
inI:Iudes Tanzania, BuruncI, RI elida, and ROC. Kenya .... 10 IncIII II expart d 
sugar. coIIIae _ tie and may need 10 Import procanad food and .... agas from 
EswPl Pediape. lOIII8 proc 1II'ng could be done In Kenya UIIng _1m Know bGIR 
and/Or c:apiIaf Fa1n Friel and MalIIana may fIIln Ills ( 111 F'Y. They are 1001111111 far 
new nwIc8tI_ new diIIIrIIIIIion c:hamII1s In the COMESA region. 

The Kenyan .ill Iii h8I oftNed 10 toIIIl'.If. will ALEB 10 ... F • ___ and 
" IC8I bat1 BII1 Kenyan and ALEB cIanIa. A III d UIIfuI COl .... and poa' I 

Kenyan .'iptNIIara are IJJ "11. atARAC. 

Thens are two food ploe I II n In Kenya that haw8 lIFCIfilly ..... down and would ..... 
fonIIgn partner. They own caah. "'* proc B •• .,. pIenIs that are b I , In .. 
MallnclllQl 1111& (_ the EaaI 011 .,. Same poa 11 r *' 7 _ • ... could be 
expkIIad bat1 rJ8111 Kenyan • .,.... d fntab ..... produced aD ,...1on8 In Kenya and 
EaIIIen proc a 11 ora who often face s1IoI1agaa d fntab tub production inpuII (theJ do 
not produce boplcal ..... lie pinl I. and IOai and haw8 II .... liI'IcIIIagIa d cIIna 
and 011-. fntab ..... ). 
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Some good COIIlI_daI udIangea could be 8IIpknd COIIIIdar'." the bquMIcJ at 
tIIghIa betv.8an Caio and NeIRJbI (Iva tIIghIs a WII8k an Kenya IIiIwII)'I and -=-AIr). 

Kenya III wry concallad will COMESA bec:aI_ .. aves bonier lie' I. 111_ tam 
being 8IIv8nIageIIuI for 1lOIII8 counIIiII, A good ~ III nl at COIl.,..' .dlll'l .. line to be 
worked out for the 8Insl •• and pocnat c:ounIrI8a. There ... a lot at ......... he 
trade can be 8OCOInpIi8hed. For some c:ounIrI8a Ib Kenya, EmPI. Ma1agp cw and 
MauriIIua, 9O'Wo radlldlon at in1*t dulles have been achIavad, 

T ... • nla 

On Ocklber 4. the consuIIanI mal will '1111l1l'i Joseph LJimO. CoiI.I_dIII Coi.I'IIIIor at 
the Enlll IIY at the Republic at Tanzania. Some .lIIInistIIiQ ilbmdoill ... provId&d 
Ihought the Tali_lien Charnb. at CoiI.,IIII'CII, 

As leporled by the Coi ••• _daI Counselor, COMESA ~ 7 II III T ........ T._1IIa 
me, not slay wiIIIIn COMESA but ",amain ....... at SADe, T._1IIa III d.""" 
<4O'JIo dulles to COMESA counIIiII, T .... 1ie ... wry ilia to acpoIt but .. on ...... 
duIiaII impend an neIghboriIiQ COIIIiIJies Ihat ... larlCllocbd and in1*t via Dar & 
Srbsm, Thaieb •• Tanzania .. line to Slap out at COMESA for _Ol*' nEnana.. 
,.,. economy ill pic.dllg-.. III T. __ and GeR.,.,..1I ill ..... 0I1IbIe to ........... 
d&liIlapn_1l Many T ........... CIIIJ1I8IIII1 WIMdd n.d 8IlPIoprirle ... iIcrI I '1 IGIJ 
fnIm a CCU'iIry Ib Egypt, 

On 0Qciter 4, the consuIIanI mal wi1h Felix Baguqbld, Second Coi.I'IIIIor at .. 
~EmIl Iii, 

~Ida ..... to ...... imaI wgeIaIll.1 but III a VIIIJ IIIIJ11 CJII8II1IIr to ..... .. 
..... at resIaunInII and hoIaIL ,.,. martcet ill quIIr IIIIJ11 but .. III BurundI .. ..... 
agenciaI III ~ ... prelim and can ' ...... 01 • VIIIJ .1..,.....1111 •• for .. 
EgwJlIan food proc B mns, Some 'e IG8J rhouIII be ........ baltueen 1lOIII8 at .... 
relief agenciaI, RliI8ndan fInnI and ALES .. cIrnIr. ,.,. CharI .. at eonil_ .. at 
Rluanda and the Rw.IJdSI8 expoI .... lipO< ... 11.1101. irllon can piotfde .. wi1h some 
.1iNmaIIon on pcAaidiri jo/nt venIunIL 

,.,. DedsraIIon and TraalJ ea'lbIahIng the South8I'1I AtIcan !lev I I._It ConImunIy 
(SADC) ... Iign8d III AugusI 1992. ,.,. CllgBlIIzalIon IapIaoad .. 80uII Aian 
Delip'opmentCooldilllllon Coi ..... (SADC)whIdI ... eat .. IIIApd1181O. 

SADe n_nbeI' counIriarIlIIdudr: Angola. Ba ...... ORe. Leaolho. UB' ..... ........ 
Moza.tique. Narniblr. s.,dlalll. Soulh AfIica, Sua ..... T ....... lMtiIr, 
ZlmtoalJ_. 

Some COMESA c:ounIrI8a ... also ........ at SADe such aa: Angola. ROC ......... 
Nar.lllla,S.yctlllll,SvU ...... T._lllaandZantia, 

,.,. aim and oIljadtII'88 at SADe .. to actllrNe dav alJpll1l8Ot and _I0Il& glOiIII1J, 
enhaIlGIJ the .... Idard at Nng at peoflIe III Soulhrm AfIIca Md piOlI_ ......... 
balween roalionrl Md ragion8I flRIII .... ,.,. IA. pl. ~ at SADe III to tum .. 
I8gion into a common ......... by the and at ,.., 20lIO and ......... alms.. '_1OWiiIg 
aI berrians to the he mo ••• _11 at cepIaI. Irbor. goodr and _vIcea, 

13 



CoI!t!Id! w1b ......... au' """' In G* 

The c:onsuIIanl mat willi Reprua iIIIII_ at illillo'nalblal dOlloralo Idei.ay ...... for 
pcAalllIaI pmjeds fonlndallic alancas. ThaIe are: 

- The Elnpaan union 
- The World Bank 
- Intenlllllonal FiIanc:e Cor;:oraIIon (Fe) 
- UnII8d Nallolls InduIIrIaI 0rganIzaII0n (UNIDO) 

The Europnn UnIon: 

The Euro Me. nu .. II ....... 1Ihfp P.Iv.lllecIDr DefllOJl Int PI.II , (plop) 
was estabIiIhed by the EIIIcpaan union and the EgypIIai. GcN ....... ,t In 18118 10 
;:ruvlda key an i 1.I0Il 10 £mpI's prtw .... lIusim. 1I8Ck:lr. It Is 8 .... ,... PlOII8''' 
managed by 8 Prh_ 88CkIr m.1I811.mllllll UnIt (PMU). Their III i I... Is ..... 
naIioIiWIda 10 private E(mJtian firms In the form at c:onaulUng 8IIIMces, he at dIIJge Of 
for a modllllll conIIIIuIIon. TIley provide tec:hrlical altilaJ .. In bUIIi III fIUIlPCIIt and 
InIIIiIuIIonaI dIII'o &1 DtJllIIIIIlL In bUIIIneaa ~ IiIIIV ;:ruvIda bUIIi III 1W8di. and 
buain8t1 MJppOIt aaillcaS (pedoI1I18IIC8 at dlallnostlc 1IucI1I. Plepaialoi. and 
ilsp1en"'IIIIIIui, at busIneea plana, human I8SOUIDIIII deu I 'cp'I1IIIIlt. R ...... and ..... 
dlllUlop ... IIII1I, illOnnalion and Al8ean:h, and buainm CQClpllllaIoil). They oIar 
InIIIiIuIIonaI del; alDpRlllllllllllll'Vlcas for bUllillll II. cdaIlo.1s and OOIg11iizatb ... '**10 
the E(mJtian private lI8Ck:lri 

To fa! ...... , gIc a'. ICII8 betllllllllll EgypIIan and EuRlp Ban ..... and 001 ........... 
PSOP Buai_ Coo;:andIoI. lIIIII'VIcas InducIe: 

- JoN '.1I'III.n par1nIIIf SIIIIIIdI 
- ldeilllllcalioii at IicIIIIIIIIng oppor1unIIIaI 
- TeclniOlugy and know- how II. alar. 11118I0Il 
- Promotion at EUI'4 BB n CommunIty 1m: B .... II Pall .. Pnlgia .. (ECF) 

OwIng the requRd lime ....... IIPIIIi lied In her ecope at work. the CORIUIIanl WCIOIIiIBd 
In c:kIae cd.bOOlalion willi PSOP for theldeiillk8ll., at poIadIII EUiapBan peril_ for 
ALES food proc 8111110 dIeriIa. PertIneJiI illloin , ., on the ECIP Pl0II8 .. __ gIwIn 10 
the COIIIIIIIant. Appi:a1kM.1o ECIP va10us fa! .Iei .. 8\111,'*'10." E'grIJ' n IInM 
and CIOIgIIiiblloiis 81 the Euoqu an hllloilliallol. Center (EIC) at PSOP. EIC./EaII 
provided the CON" .. willi 11 ..... 10 lllibnlllliol. OIl aepedS at doing buIIiI III In .. 
Euoupaan CommunIty. the ECIP PlOII.'1, pcAalllial EuRlpaan ........ """ ... and 
" ....... for ALES c:Iant OOI,ipIIIl'& I 

The IEurcItP lin lldicNllullDil COli I I PlRdlnca C ..... (IICC) Is under ........ at 
the EUiOpBan Cu ••• i .ian and WIll oPllllled In CaIro OIl Se;:tIi • .tIif 27, 1811810 Pluwide 
the EgypIIan CCiIII'IUIly and pubic II8Ck:lr will 8CICUIlIII, ilbmed and IImIIJ bUIIi B II 
IIIbrroaIIon about .. EUlOII •• n CCiIII'IUIly. In EtMII. The EICC Is bc ••• 11 by PSOP, 
under ......... atthe .... , at I ..... r IlllUai Co-opaalClOl. and the D I'la 'an at lie 
EUiaplllan union In Egypt EICC .... II chain at 250 1* ..... In .. Euoops .. I.InIon. 
Ea II II Block and thelia. Ii. un Region. In Mat 1988," EICC CIA. 1Ieca •• 
or. at the 500 Iknaux daa RII;:;:nIdiImIn daa EII .. "rim (BRE) whIctI .... 
OOIIeapondenIs In as COUIIIIiIIIII WCIOI1dwIde. The lIRE Is II .. lilCh for peril_ dill ...... 
a'8IIII8d by lie Eur\lIlB" Cu ••• llliI'In In BniIIIIIII In 1873, 10 allow 001 ..... I! I 10 
acIIIatiBIII their I'II!IqlJ E .11 to their taget n ...... The aim Is 10 help IDIIIIII and IllICIum 
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sized ell_prinl in 85 CCIIIIIIrfea through 500 CIIft1IIIPOIIdent ~ ID idanIfV .' '"Ie 
businulpertllera.AIIII: 1s8\ F blein1heEUa .. tMAC. 

PSDP and EIC/Egypl prcwIded 1he c:onIA II II will i ........ G i.."w 110ft an ..... af 
doing buainm in 1he EuIopsan CoImIunIy. 1he ECIP program, "'*' n , EulOPSM' 
partners, ......... and martceIa far AI..E8 c:IIent compaIlBa EIC/Egypl piowldad 
IF f I.alD 1he consullalll far .. MBllng bi.lIIn III co-operaIIon beluuaan AI..E8 dIInIa 
and EuIopBM SMEs by uIiIzIng II'IBIdunaIdng .. MIers and I'8IIOIR8IJ (EIC and BRE 
data and oIIces in 1he EurGJls an UnIon). A lilt af ElCC oIIces Is .... Fallle at MAC. 

BunIau cia RapproctlameIIi das e.mep.1lsl (BRE) Is part af ElCC 88IvicII and Is ... EU 
nlaldlmaldng I8IIOUrC8 which .... local companIaa ID 88IIk ..- perInn liD ...... . 
IhaIr requ8IIB throughout IhaIr II ...... UIIinQ local bulinS11 .................. who .. BRE 
co.respondanIa. In 1he IghI af har acope af WOIII, 1he consuIanI piOllldad tlChilblJ 

p' lance ID IOI'Il8 ALE8 c:IIent compaI1la1 in CIII1tPJlIIII G a proIiIa af ..... pnIducts and 
whaI Ihey __ hoping 10 adIIe. in Ewope. Then, 1he EICIEgJpt ........ II8Ir 
tespeCINe prof?a 10 1he aRE co.l8IPOlldelD in 1he 1arget mIIkela, an a co. ..... I ' 
basis. Cin:uIaIIOn of 1he IlIbmaliot, an AI..E8 dIInIa CII'I be dona IIIIuughouI 
neMlllllanl, nauo._ ..... trade mapzlll81 and 1he BRE ntA:llo1l8ldng d ...... I 

TIle GcNer'lll8Il1 af EmIlI ............ 1he World Bank ID 8I8ist in • ii' .G 
ecanOil& growth and .. 8frUCIunII labn& TIIa World Bank ... bean quit .ICC I IIvI 
in COIIIOIIfatiG .......... buIding-up IoIG 181m II\Ing _ a beals far. I I ..... 
URJWIh and puah far iilowIh of nonrOI marlChaneilie 8lIpOIt8.. 

The World Bank ....... era! projad.1l in EmIlI liD promoII .......... din 1'._ in 
1he agrIcuItuIaI fIaId. Some IIllerlCiG Is ava' Nt ID ..... through ... Pl .... Bank of 
De10 BIDpIII8II1 and agricuIb.nI 88I'lIic8I (PBDAS), which laC Blwea we ... dG. A __ 
projacI wiI be i ....... l8liIIIId naxt ,.. ca?ad 1he PrivaIa SecIDr and AguIcuIIanI 
DeveIopnI8lll Pio)ecA;. which Is gaand 10 enc:ouraue food ... exports ID gIIl8I. foil.' 
eachaliQ8. 

II .... II.HIIMI,. ..... CoIjiOi ...... (Fe) 

AI par Samy Hadad II IFC PI 111111 Pap! III • 'he In CaIro. IFC ... fandito e, 7 ,. 
far AI..E8 dIInIa wiling ID submit a PIIlPC III far 1he impIanl8llallon af. projacI'" taCII 
COlt af which II superior ID USD 500,000. Some af AI..E8 cIIerD .. GaIIna" .. and 
Safety fBI inID Ihat (111901'. GaIina needs ID .... up ID 7ft. af ........... and 
saraty .... acqui8d IOI'Il8 land in a new Indu8lIiaI zane ID buTd up a -- PftM .' G 
plant. T1Iey need ID piepere • pre III • ., 1Iudy. which CII'I be ...... by IFC. 
Should Fe be ' .... a Bled, lheywil help 1he cIIerII in ,.....19 ........ " fa "Iy 
1Iudy. If IhIs IIUdy ~ • good i ...... af reIum, IFC wiI becoil ... II. by 
buying up 10 1~ af 1he II .. in ..-...... ,... 10,.... af GII8IatIoI .. IFC ...... 
.. ..... ID 1he Egw:llln _., IFC .. inter ..... Is much ac-: ... _mal 
co..lll8ldaI ... dIaIged by _I. n ..... 

UIIIIiad ' ... 111 ............ "", •• api lilt PlCIII_ (UNI)Ot 

On 0cI0II8I' 28. 1998, 1he CION' I II mat will "'n8 a IIIrD PaIIaIaI.. .... I I • r .. in 
EmIlI of 1he Inn alille. Pioolllllon UnI (IPU) In CaIro. As per A. PaItJiIont, FU II • 
I!Ip8daI UNIDO's unit in dIerge af 1he ' ...... II St'flPCll'l PIogrer'n far 1he Deli 11,-18111 
af Eu:1flIIan 8M&. lbIs p1OUU." II an lllIIatI. launched In 1998 by ... ...... 
GcN."mant and 1he EgypIIan AuthoIIIy tar 1m ub,l8Ilt and FNilt ZoMa (GAFI). 
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Cal' cion of 1nI'anIIaI:IIII_ ftndIrtp on ECP 

The consuIIanI had ma.lillll wIIh (3) ECIP InanciII InIIiIuIiana and went to 118 
Europ un Coilllinian In BrustaIs. Moat pra 11B1y. IIIe cansuIIanl 1IiIIad Banque 
NatIonaIe de Pms (BNP). Socia aa Gellllale. Palla, 1:1.10111111 CoiIII'lIbli. 
EClP/Ted.1icaI B 11'1 'Inca UnIt, BR .. I.II. and ABM-AMRO BaNe. Ail_dahl 

The Europlan CommunIy 1m , Illiit P.II ..... (ECIP). almlallIJIIPOdIno II I I .... 
acanamIc 91DWlh In 118 dtNllnping CIIUIIIIIaI 01 AlII. LaIn AnI8ltcl _ lie 
Ma ii, I. lIn _In Sauth AtIca (ALADMESA). by PlDlllDIi.lUc:fIl'Cttrilln -1Iade, 
Do I ' ... anll, re I aid! MId human AIIICIUR:8I deulopmalll WIhIn ilia " •• u.., lie 
ECIP progiWR is II alad to .1eI111 S dhct rnvallnllllll In IIIe AI..ADMESA caunIIIIe by 
EU tInnI MId JocaI COIIIfl8IIIeL To IIIiI aim, EClP support II gMn to Inv lillie'" pnJjac:I& 
In whic:b 118 EU campanIaa MId IIIe IDeal campanIaa can co-qI6I_ ... In ~ 
wnIuIas III'through IIcen ............. p,iI<lraUoo III' pdvaIB InheIrucIunt lIIajactI. 

ECIP's Faca, 1 CXMIfS IIIe InIIIaI phaee 0I1IIe jo/nI VJ8I'IIIn pI'OC B I. F •• I t 2. 3, _ 
4 cIeaI wIIh IIIe lIubsequant ... In IIIe ~ ___ 1110' III A _ d , , II 
dn .iIAiOO Mille ECIP PJDgIIm II provided In Anna 1 whic:b Indud .... came' ... 
f8IIOI1 Mille PIOgIaII. whic:b _ lilCClljiClialsllln SAD f8IIOI1l1lDlilliad to USAID l1li 
SepIramber 1999. 

FIndIngIa 

ECIP II IS alad 10: 1) adapt priwde I8dDr projacIa to IIIe deli 111lIJIIIII1t neede 01 .... 
... Iaped c:ountrIeII MId to 2) adapt IIIe EU mUI' , rar188illlllC8 to .. neede 0It. 
.... dev slaped c:ounIrIea.. 

italian Banb have had IIIe Iageat amount 01 ECIP tInancIng YII .ed by FI8nCL ECIP 
has had very Jaw 111091.111 In England. Gelman banb have been _ and _ 
.""81'sli folia_II by DuIch MId Belgian banb. The mae1 dyillltilc EU oaunMaa 
InvoMId with ECIP .. by Older 01 "IJpclftalC8 1) _ 2) SpaiII MId 3) FI8IlC8 and 4) 
Belgium. The Gem ... MId IIIe DuIch have naI been very Ii ........ rI.. 

The mae1 dynamic ECIP 1ndII ....... II8t have ........ to F...., 2 have been: 1) La 
FilI1a.ibaIda (IIaIy). 2) CcIdee (SpaIn). 3) CI8dt Lyafllill (FfaIlC8) _ La Socl ,. 
Genaale _ Banquea (BJaIum). AMRa Bank In HoIIend pI'OC 111111 Jaw ..... 'ona 
(20 In toIaI, for .. .,..,1he JI&'II) 

On No •• nber 5, IIIe 0IIfI8UII8nl malin 8nI8eeIa wilt MId •• "'111 , ...... ollie EU 
Coi.lulnlcn TA UnI that ...... zaa II .. ,*i6. BIt by ECIP.. • ...... ,. per II. 
Mu , " ECIP P09I." wi! MId III he year lIIfm (DeeaIIber 1894- DeariI,iIIIf, 1999). In 
year 2000. IIIe PfDIII8III wi! La 8dancIed for six RlDildll to CDR,I I pI'OC 11111lI 01 .. 0n­
going .... alhlll8. No one Icnowa whether III' naI .. ECIP PIOgI8m wi! La canIIrI.I8Il. 

,. per MIct n' MI I r, IIIe ECIP PIOgIau has DIII ..... 11ll1t IIIGblai'" wIIIIn lie EU 
Coill" Ilocl The piN_ II8Cfot's clalla'" II much IDa .. , ...... It for .... 1II000a'l • 
ECIP wauIII have been PI!:IIIICMd, IIIe EU Coilill Iioci crdd naI have daat will .. 
OWII'WtIeImi. number oIl11l1*aliofl8. The 1894-1999 budget 8IIIOUfItIId to ECU 250 
...... ThII budget _ atmoel foIaIy "Gild at IIIe MId 01 Na4anilllf 1999. 

AcCOIdi ... M,MlISls • Facay 2 II IIIe mae1 II .. ",. Facay for ALES cIlanIL 
Under ilia PI •• 'I, rille praject caliiOt La ".IIIIIIed. IIIe funds adVailC8d for 118 
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Allhe begiI'_1g d IhiI year. aI ECIP inIIIIuIIons In Ihe UnIad I<Ingdom wIdo_ tom Ihe 
ECIP framework and aI appIe_1Ioi1S _ 'arwelli. 10 DuIch banb. 

The Dutch banb ... taking Ihe lead In Ihe EU ..... ,18nt 10 provide w ..... acIvke tor 
fuIunt ptOgi8i .. i"plamelltallon and deIIgn. 

AIIiImIIIIwI_ oIl1l1111C1ng III E ...... 

COFACE is an iII .... 1g progI8III tor FI8I'ICh fInnII which ...... to ... capIIaI good 
and know how In qu •• slt COUIIIries. It 18 a Frandl GoveIII,"lIS) • m d inIuIance tor 
rIab taken OWflIS II by Frandl ..... tor Ihe ... d capital goods. It is paIhapa Ihe 
Frandl equlvalslIt d OPIC (0-111' Privete 11M bJiena CoIjIOIaliall). BNP WOIb wei 
willi COFACE. 

1bere are oller iderealilg lillllcial PI.8i'1S In Ihe NeIh8dII. tor 8IES Among 
Iheae. is Ihe FMO PI •• II, which ~ 8iIIaI end ... tor capital goodI FMO .. en 
ilclepend8i1l1agal body. which ......... In AMRa bank. MIl FMO. EQwi:1ia1 banks 
can work though PlOI,IIIItt-y noIea, bank guaf8/IIeII8 c ... 

MEDA is 8I1OIher pRIgI8il1 In which Egrpliln thIS can quaII'y. 1101"_ .... are 
pnibIems wiIhIn COlIIIriea and ."ollg 1I .. 11beIs. Thera .. 110 i, .............. pi ...... .. 
willi Tunisia and Moiocco but pollical clllllcdllll81n AlgerIa. 

In Ihe Nelheda" .... Ihera .. aome fIIatdaI progI8II\8 tor SMEa. Among ..... II .. 
FMO prugtl8i,1, which ghea 8iIIaI end ... tor c:apIIaI goods. FMO .. en IndepencJem 
legal body. which .......... in AMRa bank. MIl FMO. Eg,pIia/I banb can work 
lhnIugh prom!. lillY noIea, bank guanIRIII88 C. 

••• IIIIgs wIIb po ........ imporIIrs 

DurIng Iiii& ill Ilo:n. i,1pOIfianI in Europe _Ideutin .... ThIae are: 

III France 

- L'EalVI¥e,i ..... lsdlni, ......... Oigaoicand ..... foodpmdllclnla .. 
regular 8UpIlIarI in France and GemI8l'lY 

- ,e.IIClCiIIh. d8iI BurundaII en FI'8iI08 (ABEF) tor Ihe In.,..r d ca.1ed 
food and juaa to be diIIrIIuIiad in ...... and dIIpIacad C8iI!PI 

- JayII8 and SOilS. iI .... I.11 ~ In i'ljIOIIi. Oigaoic food and pmdIIca 
• WI ainlOOr. iI .... I •• 11f In i,ipOiIing ... Ied food 
• SaInIbury" Supelnlllllaala LTD 1rllel8111d In impOIling hz8n and 

call8ll fruII and juIc8IIas wall as OIgBIic produca and food 

.. Halalld 

- I btag/O 1nIan18liul .... ii ...... 1a d in i'ipiNIi. alldnd d POI II , food 
and .... aragee 

- TI8ifin OIgaoic AQricuIIUnt fN. i"'lIll d In i'ipOIli. O1J8Iic food 
- Boas, iilBnl8led in impOIIing canned food and juIcaa 
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- WoIwerine PnIctar & Swwtz fram SpaIn needs ALES lEI' , .... for lie 
pnlI1ICIIIon cI datIjdI ..... , equipment In E'mPl 

...... ~wIIt: 

- Cenbe for lie PromoIIon cI 1II!pUIta fram Devllapllll CGunIriIIII (C8I) 
would lire to lIIa1alllill • I8gUIar MIlking r.lIIIoI_ WIlt ALES for lie 
IdIIiIdIIIcatioII cI Egyptian pnxIudI that can be eapoded In lie 
NeCflelIalIda, .. wei .. for the organlzaIIon cI toun ... faIra ball In 
Holl .. d and E'mPl 

- The AmsIBIdNlI Chamber cI CaIIUIIIOI WOIIId lire to ""'11"t ........ 
MIIIdiIl ralallonlhlp WIlt ALES for exd •• cI ilarmalion bat Plln lie 
tlelhellallds and Egypt 

ldelilllcalon of 1IOIMgdcuIIunI........ SF ICM ........ _ ALEB ..... 
• lIoell.".. 

.. Fntnce wilt: 

- AIIao-fallrJA Pour II Devaloppemant del Ed\ang8s iliamaltIII8UX de 
ProduIIs el Tedllliqu. Apicalaa el AgnId_'IJ. (ADEPTA). 
5 I ecoll!h, cI prIvela lima 

- ..... adatiDn del BurundaIII en FnInc:e (ABEF) for lie Import cI CIII"" 
food and juJcas to be dIIIrIIIrIad In BurundI and oller CIIIIdIaa crf MIca. 

- The ParIa ChNIIbar cI Call1 .. at (CCIP) for parR ... " exd •• (If 
Illfonnalion and the PlClIIOtion cI jotd ....... a. Plen F,.... and 
E'mPl 

.......... wille 

- The BruaeaIa CIa._ (If Cailll8l'C8 (Cell). for par .................. (If 
illbmaIion and PlClIIOUOII crf joint vlll'ltuftll8 belt ..... lima In BruaeaIa and 
E'mPl ............. : 

In .... N ......... wille 

- L'Eeu VIve WIlt Safely for lie pnldldIon cI orgaille bs&Id In E'mPl and 
Impoit ... dIIIiIIuIIon In F,.... cI pnxIudI for 'W'llles 

- L'Eeu VMt wIIIIllaIIIIenI for lie pnIdIdIon crf ClgNlic bs&Id In EaJpt and 
diatrIIuIIon crf 1.1 11M and Hall _ Plod"c" InID F,.... 

- All Ill' ' 1'[Ift del BurundaIII ... France for llelmpoit and dIIIiIIuIIon crf .. 
types cI food.t ...... for lie IIIfIIgaae ... • __ ad people In BurundI 
(pofallllll '% ... WIlt ALES cIIenIa InvoIrJadIn the PIOdIiCUan (If CIII"" 
food, biIIcuIIB and juJcas) 

24 



- TI'IIIIDn AnDdadas willi any ALEB clint 1,,18I1I'1t1 in ... reprlU ...... 
anddlalrllUllan ofazone ra'I' d eqIIipi,"'d in EmPl 

- ..... and Sons willi a ODII!p8IIJ lie 0Iganic Food in EtmII that can 
produce orgallic producIa (new producIa in p8I1IcUIar lie dried 10malDrl) 

- Haden DrysIs Iiltlllnaliol .. LimII8d will any ALEB dIant i:4Utsalad in .. 
pro,"olion and dIaIrIIUIIan in EmPl of equipment and 11'18C1II1I8I'J for .. 
food IndusIry 

Inltolland: 

- Tradin OIgallle AQIIcuIbn BY needs a Join' ~ .... PI"" in E1mJl to 
produce organic producIa and becOlll8 a I8QUIar .. 1!)pIIer 

- KinImIIo BY. needs a joint '4.1Iln pertI\er' to .. them a. new dIenII 
in EmPl of food prot" 8. ling equipment 

• Hot1agm IlIl8Inalioliai has foI.IId a SaId bulln8l1 18. who ,.., be 
iiillltaalldinpulI:" lligpertof ........ of 0aIIna 

ConcI_1on on lie A 11.1on ID &.npe 

Allie oIIjedIvaa of IhIIII II 11111 ware accompIIIhed in a III 1'..., IIIOIt period of tme. 
As a I1IIItII of lie ill'ooll8llon gaIhared on lie ECIP program. .. was found ...... aI 
prglltial fIIIatagie an iiiC861hough ECIP could not be __ alcrperl "acM .... ~ 
,.., be 1erminaIed at .. end of IhIII ,.... Should • be pursuad, .1OIher .. I II III. should 
be piamed, perhaps in lie middle of next,.... in order to coIIact ,Ibn 11111 on lie new 
pmgIam. and kIentfy new poIeIlIIaI ... 1CIII. 

Some poIeIlIIaIllI!pOrtIn ware Ide,,1IIad in each counIriea and ALEB dIenII ...... 'Id 
(A and B GOr,.,.lal) should IndIvIcIuaIy GOrIlaclIleea con.,. II I and do lie N:a. up 
'-'lIluel. 

Some pea .... fill Isglc S' iiiC86 ware It:IerIlllld in each coooIIy boll for ALEB pr ..... 
and ALEB dIar'III. Each Team I..aerier concemed should do an imnId t UIl. up will 
IIeae poterllial 7 "CIIL 

CONDUCT OF BRiEFiNGS ON STRATEGIC &11 'ANCE OPPORIUMiES FORALIB 
CLIENTS 

In corlCllllt willi ...... II1II ... Ib ....... CoriIIdIi .... rl.MN:. ... cora. It canl!1dId 01 
an ouII8er:htoprtNrJlmAlBl'.illom ........... and ........ 1 I Ita an I ' .... 
.. conau •• d canl!1CIed a debris'. for (28)ALEBdIIftIB on December" 28, 18111. The 
fum.Gut was good ber:aI .. out 0140 ImJtUI. 28 PI","1Ifgned In. TbIa Mil •• 
InvotuerI a pn II IIIIIion on ... Ii 1 1m to Europe and lie cIISIIIIUIIon 01 ....... 
materil'l A per". of ilfordllllliowl was given to each ......... duItng .... __ AI 
IhcMn in lie AI.IIIJ(" til .... kagelncbiel..,.. .Ib" ..... on each corDcl ..... in 
Europe 81 WIll 81 on poleilllal EU ilijJOl.... III"". and jaillt IJ.*- pea"'" 
&. II ..... naI8 for faIaw.up will ... corltadl. A IIi10rt ...... 01 40 food 
prot" 1110lIl was pi ........ lie CIII'IIUIIanl to .. nataat ... EiIw liB i ..... Ollar I r I 
A WII8it befor8 lie pre II ....... a chit 01 ... pull., was ..... to each IncHduai 
cor,.,.., far IhaIr I~ nwIew and GOrI.I ...... A copy of lie ...... II prowlded in 
AnIIIIIl7, 
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ASSISI'ANCElOALE8 REIOURCI!SAII) DeVELOPIENTCEHIBt(MAC) 

As 8p8Cle tlin her IIIlt1P8 01 WGIt .. CDIIIIIIIanI-ga ....... IIIb. ball in Egp ... 1n 
Eumpe lhat __ dB Jill tllnilllad II AR/IC, Some COiIIIIIy'" __ apen GIl : Eul', J I I 

\.Won, F ..... BeIgkm, ~ The ........... Gel ... ". 8pain. and...,. Some ..... 
__ apen for eoma COIoESJ\ aM1IrIII8, whIdI lilt: BunnI. "-ilia, ICaIfa. lJgInda, 
MIuIIia, III ....... Ini TalDillL The COIIIII.IIIat coIIIcfIIId .1bn1lllDn cbing .... 
maaliilg In foIeIgn •• iIl I ' In CIinI. EuJpIIan .,. J alE. In F..... BeIgIum." 
Nlllhiilailds ..... UnIIId ICIIIgdom, as well as cbqj ml I. in Egpllld Europe. 

PROVISION OF TECHNICAL AS8ISTANCE FOR THE FACIJ'I'ATION OF 
STRATEGIC A" 'MCEI 

The c:onsuIIanl pn:Mded a •• III.nce for .. Idellilcalloll 01 new madI8ta and i88jI8dMI 
egaMllpoltelsldslllbulon in COlESA and EuRItI aar. CounIrieL Thia 11*''' 
au' laa _ pn:Mded .aspeclvel)' 10 Farm FriIas, SONUT. The ShIll Group. EI 
"-d. GIvrax, and Safely, The apecific TA Ia ... I •• 1ad in the table below. 

ALEB TA GIVEN FOR POTENTIAL TA ac:lMllelPllbmed 
aJENT NEW MARKETS IMPORT1NG 

COUNTRY 
GM8IC R Mart!eIIng FI'8IIOI. UK - MlI.lon 10 Franoa. ~ BelgIum 
i--- 11111.108 and and Hoiland and Itolland 

collection 01 • Debd .. ,.o GIl '" 
illfDmIaIIon GIl ! - FoI13uu up""" and ...... 
ECIP , -

FamFrilas Marketing MaurIIua. i· Mae .... wilt ••• r III in C8iIo 
Mac'ql car, I ~eu up ....... and .... Kenya 

• PlOdllon 01 conIacIa in ...... 
i counIItas 
I -. 

, 

I: 
" ShIll - ,..b'"O. EU. ... - Me ..... wilt •• iIl ! 'IS in C8iIo • 

Ida .. lilian 01 US - '" IIUIJtlIent 0I1npuIa COlE8ft - FGIlJ. up ...... and ...... 
(888da)for poCaID counIItas - f'Iv.ILh.l 01 ccwlfada in ...... 
and garIc (MauIIIuI. counIItas 

! lIIoc II 1l1l1I Mac'tgracar. • Ha .... wilt pallllllIiII ,..... in I 
"'Kenya) HoIaiId8ndUK , 

i 

Montana -lIIaI .... EU (F1'8IIOI) -II .... wilt CormIUnk:aIon .... 
lin Franoa 
i -Mil"'. wilt paIIIIIlI.1 iI ......... 
in~andl .. lid 
- GIl 8ft 

Hat.a' _blillg EU ... _ - ....... wilt •• I III in C8iIo 
BRIa In'l 108 10 lind COlEM - T. to Europe i , 

new".' ,I counIItas - Follow-up ............... 
(Ma.dua. - PnMaIon 01 ccwllacll in .... 
thtlagl -, COIHrIas 
Kenya) - Ma Iii. in FI'8IIOI will ..... 7 2 

8ft Some - wlhemt II I in CIinI " 
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COMESA -T", to EuIope 
countries ilia • FolD .. up IaIIn and __ 
BurundI, - PIOWIlion d contada 1ft .... 
Rwanda. CIUIIrIes 
Kenya (Ngb - 1I .. llng 1ft F .... will polIN,'.' 
Incidence d pMI-
IIaIIIIicI 

FIOIIti Search for new F .... and - MIS III .. will _rltil I J I 1ft C8iIo 
IIl8ik8IB HoIeIId - T", to EuIope 

- FoIow-up IaIIn and __ 
• PnNIIIon d contada 1ft .... 
CIUIIrIes 
• MI.III. 1ft F .... will polIN .... 

GaIna S .. dI for UK and • Muill .. will polIN II I int lin 
masan HoIeIId 1ft tlolalld, and the UK 

- FoIow-up IaIIn and,... - Plollillon d GaIna's liIallClai 
iloimallon to poIINllallnu a II I • . 

Scout SeaIdI for new COMESA • MIIIII .. will 8.t IiIl 1ft C8iIo 
III8IMta countries -T",toEumpe 

(I' :'agaecar. - FolD .. up IaIIn and"" 
Kenya and • Provlllon d COIiIIIdI 1ft .... 
MeuIIlIuI) CIUIIrIes 

To pnMde IecIInIcaI I • I_a 1ft n ..... lll1g.the CIOI1M II It heel to pelblii the ..... 
taIb: 

• Coiled of Ii"',malan fRlm the COI •••• cIaI oIiae of emil FIll, I 1ft C8iIo to 
ldelllll) pOll1l1181 ~ of Ecr;;lan JIRIC IFF I tI food piQCIudI 

- CoIIecI of li.bn'IaIkin fRlm the PSOP pnIjact ( ElCC) 
- 0II1111ning fRlm ALEB cIIenIB their export pricII (FOB) and COI.fIIIPIlId. III 

and quarilllles d producIs 8'J r.1 bill for export 
- ObIaIt_I9 fRlm ALEB cIIenIB IIrodIunIi and cala" on their ,.JiP8Clwe .,.,. 

(s' d adIII ... and JIRIC III tI producIs II1J ' Ue for exports 
- ObIaIt_I9 IabeII andIor •• ,Ie. fRlm eech Indh/IdueI COl • ..,." 
• MulliV will the &pod Manager d eech COIII"a"y to give COl .... and 

liloml8llor"6jj8I ... the polIN .... baIgn buyIIr (a) ldeiilllatl 
• ...... COIIIiKtI will p01ll1l11a1 lIl¥Ita) via fax 01 ernaI to InIn:Iduc:e .. 

EyypIiIn COI.1p8I1y and .. prodn. 
· For,ua". any perIIIlWIt lilfoomallon to ALEB cIenII for their ildlwidual 

lola .. up IftIIhIpi.a" of li"'iIiIlalloiil,I8IIIIII.1 and export pricII 

To pnMde I8cIw"'" II I 1arlC8 _ filii. III. III I gil: alia IOIIB, the 00111 II It hid to 
piIIJOiillthe foIcMIng IaIb: 

• Cor ....... _ 00I111n1rda1 1ICIoI. of em! I'. to oIdaIn III d polIN n I 
belgnpMI'" 

• Sala ell .... bill pOIIIlIaI few. pel" •• 
• Forwarding the Ii.blllalion to ALEB client IftIer COIIIIdeniIoiI 
- Loc:eIiII9 _ BOUrC8B d funcIng via IlIIlIIinallonal 1ft p... ... .. 

Eumpean Col". halan (ECIP). Ihe italian eor.r.-lIIIon AfIaitit:I. "lIEn n Mill 



Finance CoipoIaIIotI (lFC). lie UnIIad NaIIaM InduIIdaI DeJ I •••• 
PJogIMi(UNlDO). MIl piIvaI8 banks (pARIBAS, Ite Coi •• ,iOI1IiUB B Ih 
DeuaIopment Coiporallon MIIIte BItIiIh IWb BMk) 

• PftMding some B IllelallCB for Ite pRJper pnip8iallOIi 0I1te .......... , fonn 
for~(ECIP) 

• LocaIIiIlJ fDnIignpolal lIIIilannllllallll p81blll's though penIDIIIII COl.... • lie 
ooIIab6iaIDIs wiIhIn em'a II fn and/or c1a1lbefto 01 CDIIiII8IC8 • oIhar 
8" M l .. kIIlS. 

• SendiIIJ follow-up IaIIar8, emaIa and/or __ to coIaIloilllltn and puIai 7 I 
".,.I6I.1D rae _ I Ite malclling prot B II 

• FUWIWd II p8I1illlll ~1fum18llon to ALES dIenII under COl ......... for them 
ID follow-up !him. aMls wIIh Ite actual nlftllq prot n II 

- Conduct 8 CIIIdac:t Ii film 01181:8111 ID ~IBII lie AakIgIc • iC8.. The 
miaIon conduded In Europe (France. Be/gILm, Unilad KIngdom • lie 
NeIhedandIIt upIairIICI M1her in thIa n!pOIt). 

DEVELOPMENT OF MORE 11WI THREE NON I..GRllUlIlEIS STRAlEGC 
ALLIANCES 

As ahown In Ite pnwIous aectIona 01 thIa report. lie con-' 7d _1bII1D dat n I 'P • 
fatIIIaIa mont than ..... 1IDIHIIgIicuIII A.I gIc p' IC8I. Some ole-Include: 

1. ALES willi Egyptian EmIl p s ,'al in ParIa, london, BrwaeIa 
• lie Hague 
2. GaIIna and HlHoIn .. _o 
3. MoI_1B and C'Toul Com 
4. Eau VIve MIl HaIr. tlol1agro MIl ShiaIi 
5. ADEPTA MIl ALES 
8. C8I MIl ALES 
7. CCIB MIl ALES 
9. Jayes. Sana and ALES 
8. Enlllmi HI In CaIro willi ALES 

10. ," ... "allonlll donors In caio and ALES 

CONCLUSION 

',r IS ........ ""',;P .... _. 2 7'" n 0-

ImpoItIInce .. Con ..... ,., and ........, 

The deWJlapI •• 1t 01 A II gIt s' IC8I It a long prot III • IlhDl*lIiMIIue lie work 01 
one or '- con-•• nk, pdussably Ite ..... Glll(1) worlellig wIIh lie ..... ALES 
c:IiInt(a). /II ilDilIS.on mull be lNatad .. tlrtclyCOlzlldellllll. reporIIId toile T .... 
Jeader Task 3 and 5 _ who .. lien roc_ani any p8I1il8llllllom INI to oIhar ALES 
T.... I..aadera. EgypIIusi. COII!pIIIIIII8 may not gMt lie IIDillS I". nulled for lie 
d8'u Blopment 01 a A 18g1t I.IIICB, f lie iDilIBlioSl gIwtn to lie CDi"a.' nt beCDll. 
public iDiliaIIOIiI. 

The COI1P'nllll. 01 A • fir. A IC8I mull be s:IaarIy delli_ bV USAID. ALES. 
indkatcn 01 p81fomiIlC8 mull be sail ctIId and agnIbd upon 110 .. to guide lie 
consultant In Ite p81bil.1C8 01 hit or Isar taIb. 
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To fac:IIIIaI8 III I gIc • IC88 ~ one of ALEB dIen1I and .1OIIIer CIIfIIPIRY. Ita 
consu1Iant roost 

- Be liM,· -wI1b ALEB cIent under COIllidelalioli (he or ... IIhouId .... 
performed a cIiagnoItic .1 •• I. nl8llf, II SWOT. CAP andfor TA) 

- Conduct IIIm8 puIJIic III 11 -. to inIpInt COIdIdance of AI.E8 c:IIant In Older to 
cMMIIop a regular WOIIliIl I E latloil8hipe WIIh AI.E8 c:IIant 

- Perform regular fob, up WIIh Ita poIaIlisl SA 8II1lJI or partner In Egypt andfor 
abroad 

- 0bIain .. much iMnalion .. ptll.ibIe lMtl tle IrHIouse (ALEB and ALEB 
dient) 

- FOfWIIId Ita ilfoim lUcrI c:oIIect8d to ALEB c:IIant for hIIIher own iii!: • up 
- Ga1her .. much.,IIII.iC8 fn:m ClI:IIabciIan In CelIO (EmIl. Ii II. CIiao' .... 

ofColI.llen:e, AslllCialhlSln Egypt and abload, InI8nlllliooal Dononl& .. ) 
- Open. COIlfidellllal COIIlP",. alALEB 
- Maidain conlideillially and report to Taek 3 and 5 Leader only 

SUa=1IpnI !p A' e Twp fpr ............ " In: WI ,.,.. .. , 7 , 
7 "1MJICt 

FGmIIIIIon of co..,I .... ....., II ... CompIImenIaI, STTA ...... IIhouId be Iiorilled 
wI1b one Tenn of t~ for Ita ..... 10 thai Ita 1111gI .... 1l1s mont aIfedIwe. One 
oIljeclMl for Ita mlsalon or ... Ignmelillhould be clearly staled and .. mil I hn Iaeder for 
this" halon IUIgI'" 8CCOIdill to hIIIher ptoflllional experieIIlC8. ThIs II' I'CIIIIIIhouId 
be compc aa If of tine 8lq)IIfts: one III8IkeIIng/InI ..,..: ill. r. one 
financIaIf,nal8g8lll8llllHR 111*1&'11 and one pnIducIionfquaI COIItIOWood prtICs lIillI 
apaciallst. 

TechnfcaI 11111._ far ............. of two to tine ",elia: ALEB dIenII .... 
spedIic needs and if ALEB Is to provide COlO. TA, ..... 1IhouId be 11\Q.Aed to one 
apedIIc company for a"**- of two ",onUIL Some •• 1 ."111 ........ can be found 
fhnIugIt Ita ""rallm" ElaecuIIve s.vtce CoIpe (IE8C) which I8CIUIII U.s WIIunIIIenI 
who .. nIIinId wI1b ....... pt. f .1131181 upede!iC8 In IhaIr AI8pIIdIw .. of 
flIIP8I1Il' IESC Is wIaIg to work wI1b ALES on II regular baeiII but ALES IIhouId .... II 
palII .... 1t QlClidilOllot IrHIouse to work wI1b IESC, dewlap IICCIpM of work end blip 
saIec:t appropriate cal .... ' I I for IfI8dIIc AI.E8 c:IanIa, 

-In h ...... of ..,.,... .... D .. IIIIMIII ............... I. II: ALES T_ 
l ..... 1houId mallie lui ... of Ita tsIenII and ...... 1eIiC8 of each IIhod linn COI'W' Il 
WOIIliIl on Ita project. In IIIm8 CIIIII8" IIhod linn COIISUIIanIB ............. to palliorlll 
Iaab Cllillide IhaIr lICXlp8 of work end out.'de IhaIr prIfIit::uIar ..,.... of ......... The 
COIISUIIanIB'Iime Is VIllI)' coaIIJ to Ita projact end 1nd1vidua18lIp8I1i1e IhouId be ISIIIId ... 
IhouIdbe, 

Pursue .... 1111 d. on COilE.,. ..... IADC: Some 11M! of IIrortIIIhouId be deu .... 
at Ita beglnllill of 1i8ICl,... for Ita conIinuaIIon of ltalnvelillOl, of prtullle __ i I $ II 
p;ojecIs fn:m uIIW dClllln .. well .. 1118IICiaI ec:I'iana IN , '1eln Egypt for Ita prtu .. 
..... Two In-depth lIUIIa. on COMESA and Ita QuI CCIInrIea IrIIIIIas IIhouId aIIO be 
_1siCII ... by ALES at Ita begiI.1Ing of 1i8ICl,.... The SADC CCII.IIIIieIIIhouId nol be 
19IiCIIad wilen tooIcing at COMESh. 

29 



ANNEX 1 
ECIP PROGRAM REPORT 



ALE8 ACCESS PROGRAM TO FUNDS FROM 11E 
EUROPEAN CO •• IUNIIY INVE811ENT P."INERI-" 

(ECI't 
PREPARED BY 'YEROtiIQUE R. PR.AZ 

PURPOSE OF 1lIE PROGR.MI 

Tha EClP program .. a tln,neW ntrumant ealabllhed by Ihe EulOfl B I I UnICIn to pnMde 
financing to amaI and medIuI'IHIIzed con.,anlu In the AUMEDSII. COUIIIItaII (da'IIBlaping 
COUIIIItaII d Alia. LatIn Ana1ca, and Ihe III • rrarI B 111 and South AfrIca). The ers aim .. 
ID J1I'OI1IOI8 _1011" co-operaIion belween Ihe EC and Iheaa .... deull. CCIUIIMaI 
country Itwough such aclivlli8lsuch as ....... __ d8v!IIllJIlI'IIIII, 1mr1.'3. InIda and 
1'1 sama.. The EU aims at inc"a B I I 19 dInIct 1m: I ti .... 1t In Ihe AI.MED8I\ CIII.IIIItaIL 

Large companla8 can banaIIt f Ibair PRJjects _to the ban •• d one counIIy II ........ d .. 
EulIlIl Ban UniorL 

ECIP InIndaI support .. given to 1m: I 1 iall PRJjects In wtIIch EC and IocII w ... I I CD-
opeI_ .... 1n joint-___ or though lelllllll9 .......... 1lI or In pdt , .... or ... "'5 
inrrasIruduJa pmjadL 

DEFIWIIOII 

EClP tiI_1CiaI program" bean I I ,AIhed by .. EulIIIlI. eoalll llao. In 1818. ... 
gBInId to pnMde IInancing b' joInI--.., pt. "lion and ................... _ 
Plojacla In 8elacliad dawIopIng COUIIIItaII ... n_1IIg8d fIvm the EuIOfllln eoaii 'Ilhuln 
BIuaels and -u Itwough Is il8lWort d EClP tllI8i1cW inlSlllIIoIa and Inus ...... 11 
PlOIIICtion agencias. A wI;I.I. lilt d IinalICiaI inlSlllIIoIa In Europe, Alia. LaIn Analca, 
Ihe Me. ITII1 B an and South AfrIca .. pnMded In .. ANNEX. 

ECIP financial fIRIIII.II .. "eared to tao. I. Ihe variouIIlIIagea d jainh ....... pdu 5 .... 
and privaIa infraIIruc:ILn Plajacla. 

Through Its ECIP fill8ncial inlSlllIIoIa WOIIdwida. EClP financial PlOIJI.n protIdea ....... 
fIaa loan or gI8IIlIlo privaIa campania 5 l'an"llI" torn ECU 250.000 to • n .... un f1I ECU 1 
...".. 

ECIP FINANCIAL MIIIUTION8 

EClP IinalICiaI Ir .alllola .. w ....... c:iaI • nachInI or l1li- 1 at deullllll ..... 11 ..... 
wiling to be Invahad InIojoinl 'Jim""" wIIIlhe appIiIall. 11111.11. InIo ECIP hllwOlk ill 
compISE.,. open to any bank. In EcwPt. Ihens .. not ECIP tInaIlCiaI inIIIblllllns, but two 
COII1IIatial banIaI '-8ICpI1111 d soma ........ 1lIeaa ani: 

- CoII ...... tIaI hlltior 'vsai 8aI* (CIS) In GIza. CaIro 
- SocI!I! 0. ....... In Garden cay. CaIro 

In 1998. ..... two banb IID.1IIIIsd thaIr ... _ .... n b' .......... to .. EuIqi •• n 
CoI.11 I. alan wIIIdt .. not ,.. given Is 8IJIIIUV8I nor IWiilllllsd a dear J 0--. d .. 
pnx;edurw to follow. onc:e ECIP nalillenlhip .. given. 
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CONDITIONS OF EUGaJTY FOR ECP fUND8 

In lie particular case of Egypt. EmPUan ~ which want to make al'8qllall tar a loan 
Of' grant can apply tar d •• 111 types of prajacI8 called FacIIy 2, F-, 3 and FacIIy 4, 
through an EClP linallclal hlllllrIion basad In lie CXUIIIy of lie foralg" padner. 

ECIP giwIs 11I1II1.nce to amaI and madIum atzad campalll.. fnIm lie Al.ADaESA 
counIrias. ()peIaIions tom IaIgar companIas 118 aIao ""'-". I..-ga ...... IlIIIII ......... 
may not beneII tom iris progIalL 

The ollgiral irlialiYa may come tom mmpanlea In ALADMESA CCMIIIfae ..u Of' .. EU 
oounII'i8I.. 

ECP FACIU11E8 u. ..... " 
FacIIy 2. 3, and " provide lrndIng to prMIIra EU and timIa tom .. AI.J\DIESA ClIIIIIIMra. 
FacIIy 1 Ii to lie beneII of Chan_. of CoI •• IIIIte. PlO'1I IllNraI t+ J .... pubic 
&gelid .. and tlllIIIICIallnlllilllllona. Aa far .. ALEB Ii COIIIC.llled. only F._lea 2. 3, and " 
118 of i.1BIaal 

ECIP FacIIy 2, 3, and 4 daaI wIIh lie lIub .. qll.nt ..... 1n .joilh ........ a '11ft p!OC III 
FacIIy 2 daaI wIIh aralyali and other pnsparalloir. made prior to iru B L 1.iI. F.., 3 
pnMdaa tar EC pa&ipaI.1I'I In lie fnliaabJ ....... Facar 4 faI:.JlLI .., .rln "MIl 
.......... on human I8IOURl8 Of' IiadllIIcaI dau Ilcpmail. 

ECP FACI.J1Y 2 

EQP FACIUTY 2 Ii to IIIIIIIit "-PlI ... tar .. EU and ALADMESA CXJIIMIaa In IIaIr 
...... atioo1a tar a joint vanIure Plojact Of' a prIotllll'aUcII'I Of' pdl;at& InfnraIIuc:Iura PlojIct. 
ThaIe funds 118 made altE R Ne to errIiIIfprtlll to 8I1COIIIBIIJ8 IIIIIn to conducI II .. I., 
atd I, pilot PlojadB Of' other acIIoi. that wII maellbly .... to a joint V.III ..... fnli I I i." 
projacl 

Facar 2 amudaa 1Ib1ll11 which 11811m11ed to 8IIpOd Of' PRIdJ,ici dIiIrbIIIon ......... .. 

Under Facar 2 lie fa I'" aIudI.1 wII have to IIhow IMIIiIC8 ...... Plojact ...... .. 
foIowII", aiIarIa: 

· Ptd.ay 
• ConIrIIuIon to 8COIICIIIIic dell II +i •• of" ALADMESA counIIy 
• Can be m B I' JIIIId In IIImII of IrlllcatR Ike "iiploynMll CfIIUM!, .... added. 

foe .... cunanc.y gaIra. envirOlI_iIaI fn.-:lefJc.. ... 

ThIs Facar CII'I pnMdaIlrndIng to ElJl:rI I oa.i .. 11I Of' Et.nplln .............. '" 
joInIIJ tar acIIona In dIrac:t pr8paI'IIIIcrn of a joirl vanIUIa pI\'IjIIct Of' of II "iii", 
8iT8irgenllnt that wII .... to a _llfar of tact.1OIogy Of' know how tom .. El.IOJls •• 
........ to .. EgypIiaI. con .. .,. 

In _ C8I88 .. joint wallula CII'I be formed bafora Iii ..... apanrrIIoIiaI. In Sucb C8I88 
lrndIng CII'I be provided •• to .. joint v8I11u1a oa.npary. 
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R'P.IUTY 

To becoIne..,.. for ECIP F-=-.y 2, 1he Eg)p18Li ",,**1I1N111t 

- Pr.nnl 8 fa .. .., tU:Iy cw pial pqea d •• CI-'1o ba pml .... by 1he 
foI8~Li partner 10 1he nI8'_ ECIP FInancial InllllIIIan. cw ell.., by 1he 
AppIe.Lillo lie Euqlaan Corll' "ssloa In &ruBIIII. Dlretlo .... GenaraI, 1 B 

- Be a company Ihal wanta 10 I.IIdartaIre 8 joill 'U ........ II pdvatizaIoi. CW Ii priuala 
infnIIIrudunt pqea 

- Need a grant to up 5O'W. ollie eIIgIIIe coals 
- Need no mora than ECU 100,000 (cwaroundUSD 120.000) 

To become eIQINt for ECIP F-=-.y 3, 1he Egyptian appII.41N111t 

- ... joInl v ...... capItaI ........ lII ... 
- ... a joInl va .... p.tller .talJllahed In one .......... counIIIy (Ii counIIIy 

wticb bebrgllio AlIa. Latin Amerlca.1he It. _aan 01' SouI'I MIca) 
- Or. have a company wticb apat .... under II b""lg and tac:hlriall 1111 I_a 

agreement wIlh an EU cOII'pany 
- Needa equity hoIcIIlg 01' equity loan 01 up to 20'lIl oIl1etna .. 11II1lBI capital 01 a. 

joid ....... 
- Needa no mora than ECU 1 "... 
- The ECIP 1ll1111da11nlllllllllon •••• 10 co-Inwa1he pqea 
• SullmilIa..,..alIon IIrough an ECIP IIIIB11d11 inIIIIutIon 

To become eIIi'i""e for ECIP F-=-.y 4. lie EgyplIwI applicallllIIUII: 

• Need traillill9. IIdInIcaI 01' nllll8lJlllllIIlI I 111111 a 
- ... 8 joInl vanluIe partner .Iabllllhed In one AlllIIIII, ....... COI.ftry 
- Or have 8 Wllp."y wticb opad81 under II blllng and lac:t.riaII 'I a 

BgI ..... 1l wIlh an EU company 
• Need an IIIIeieJl 1II1II l0iii. if appkant II a IaIga COIIIP8RY 
- Need Ii grant 01 5O'W. 01 eIIgHe CXIIlI, If appIIcaill II Ii .... 01' medunHIiZIBd 

wnpany 
- Must have 1he auppCIIt 01 one ECIP IllI11ICia1 Inl. dIorI wticb "III 10 co­

.... a1he PI_ 
- Need no mora than ECU 250,000 
• SuIImiI an .. ,ill:allon though an ECIP 1II_ldaIlnalIbdlorl 

HOW DOES AN EGYPTIAN CO .. ,MY APPLY? 

1) All EgJplIan W .... IY III.IIt picIHIp an ""III allan fann 10 a. Eullilin •• 11 l' -, 
ear. .'lnBIJIII ...... Noha B Sayed, 34 M0l1811111d MazI .. St. ZM, ";. CIIiIu.. Tel: 
2(12,34.1841041341&641. lax: 202~18807, AppIi",. lie au."'*' for Faay 2. 3, 
and 4, 

2) 0blaIn an .... 1 1 II !at 01 ECIP 1II.1d11 i •• IIIona 811 ' HIt al 1he Euq lin 
Cor'i' illl~1 0IfIcI1n Bn IIBII ......... , Mr. Tom Roe. Heed 01 aec:b' ECIP. Euql.I" 
Con .. 'u'an. DInIdoI ... General 1 B. na de II LoI, WETSTRMT 200, 8-1048. 
Bn all. BelgIum. Tet 32-2~. lax: 32-2-2118-1034...... : Anll. 
tto,-.RoeOdg1b.cac.be 
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3) CoqlIIll8 the .... 11110 .. bin IndudIng all1IqIinId ......... ..,....101_ 

4) Submit the COQlJllate appkalIun pac • ..,. to the EClP 1iI .. 1da!1nIIIIuIIon lall c'lld ." lie 
IIflPIcant and hWIer baigl. parbwr. 

5) If the pIOject Is approJl8d ." the ECIP 1iI.-Ida! InaUIIdIon, lie .. ,tIIcaIIoao, pact..,. Is 
sent 110 the EunlIJ I an COlllllnl1'lfl for eva" 11m" for apprlMll or ftljl •• , (II1II 
proclalln BnI888II am tete up 110 six I'/l0l ... ) 

8) If the plojact .,..oJl8d." the EulilIlllln Comllllllllcll. the appIclllcll pac~. lllhan 
sant bac:It to the ECIP ftnancIaIlnlllblllon which wII pnMde the ..... 11 will a CUi.act 

7) The ECIP finIIIlda! Inalll::ia'llon IIgns a '*FBs II CUi.act will the _Ian IIIIIPIYIno 
cOlllpany, which ~I lee also the approval« the ElRIIel n CO"I' I 11m. 

ADVANTAGES OF 1HE Eett FINAIICW. PROGRAM 

1) The nIIuI8 «1iI .. iCe lid .... grant I'/l0l., for IdeiAIIIIb, «pi**, equIy 
or equity loaM for Inva ••• il .. i.. rr. loins, or grants for humin ..... 
de4elopma£ 

2 It Is a good 8OUI1l8 « lIndIng for ...,.. ECMJIIan .... flat need to IlIIdarIiIIIII 
a joillt v ....... will a betgn pertIw. a pIIivatIzaIIoi. or ....,. InI'taIIn.dunt Plojad lit 
IlIl&Ieat rr. advance« up 110 50% ......... CIIIIbI 

3 It Is a good 8OUI1l8 «lIndIng fn:Im ECU 250,000 110 1 .......... ", on the .,.,. « 
pIOject to be tInanc:ad, eIIIIer through an i_ .. rr.1oan or grant 

.. It Is a good 8OUI1l8 «1iI .. 1CIng for ElY.,." CUi ... In that need to IUd III equrp .... 
and madiInery fn:Im II c:oc.dfy whent an ECIP 1iI.1da! i • ilion II too , III Molt 
E'fmlCIan compaIl I that ant .... 1cIwlec «the ALEB pIOject need to..... .... 
add equipment" machinery for their proc B 8 ling pin. MoIt« them ... EulIlJISI n 
equipment. In gBI" fn:Im Franca. Gei .. IIIIIJ.IIaIy. SpaIn .. lie UnIIad 81 I I 

5 It II a good 1IOUIW8« fUndIng for prf._ IInnB that need ••• ", ..uor1acl.1IcaI .... 
1I.18gIJQI8I11 rul I ... In Egypt andIor abioad 

8 The Europaan CO"I' I 11l1li doeII not ollar cInIc:t IIIdInIcaI 5 I .... and ......... 
.. _venea In the '081 ........ 11« the pIOject 

7 PI ..... can cover any __ « the ecollomy (inckJIIIy. IifIIi'IaulIunt _ ........... 
InIIISfIOII 1£111 eIC. ... P, ..... Me evaII tad on .. baIiI « their po I'" a:nrIIuIIonI to 
the dettal..-II «the COUIdIlec (Pfojada ilia anna.. gllIIM", 00.-Me -.:Iudad). • 

ECIP InaUII.IIions that Me foLIId In Franca anJ: 

- Banque NaIb all de Paria (Paria) 
- Groupe Ctc. Paria 
- QacIt lyo:tf all, Paria 
- Socia •• de PlG,iCIIIIcI'l lit de PaI1Ic:IflIIDII pow fa CoofJii ..... ec.. ..... 

(PROPARCO), Paria 
- SOFINASIA, Paria 
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3) PIoInoIIon of ECIP flInds for lie pruvllllJO of ......... IIIdIrDil andICIr ........ .. 
mil lance. Most IIrms talgl II d by ALEB do noI have a budget for ...... '" In 
management , i~ nl8IMIi", and InId8 .. WIllI ........ ....... 
dav BIClJllBIl. 

4) PIoInoIIon of lie ECIP progi_" for ldaiillllcalb. and fpc F h. of 1111 lagk: • ... 
bellI ... E!.Iupa •• and Ey)ptian food procllatn far lie apecIic ~ 10 inc:ralll 
8lCpOds to lie E!.Iup ... UnIon. 

5) Alliatallce In Iucati", manura:tunn and IUIJIIIkn In ElRP8 IIeI W&1t 10 export 10 
eg,pt but BIIo ptovlda 1IIC:hnk:aI111illa.1C8 and fining 10 lie jOillt va ...... 

8) Iffowtd 'W"V" '! IolleALEB taan. ptovIda BIt'IIHC8In'" F ... ",IIe ... of_ 
Ey)ptian Bank InIo lie ECIP IIBlwCllk 10 Impo¥e lie ., ... ,.1taIIun of lie ECIP 
prograln In Egypt 

FIRST CONCLUSION 

It II certain thai • II noIln ALEB " .. "JaiB 10 promaia a .18IIdII progrl ... wIIIc:tI .. III lid 
IIIIinIt 10 the prCIIrlllliool of EU eaporta to Egypt Hail._. ALEB...... focuI 011 jiRNIdIJ", 
guidance 10 Ey)ptian COInp&l111 011 how 10 obIIIn and __ lie apfIIc ........... In 
order to obIaIn financing. Also, ALEB ...... COIICBi ..... 0II1dai1lf,..g COl.", ia (' ..... _ 
naeds and appropdlll training progI&1 .. 11e1 C8II be .. 1C8iI by ECIP In E8Jpt CII' OIl_I .1 
Il II ALES main objac:fIva 10 ptovIda 11111'111C8 10 eo"l food proc III en In Imr 'II 
..... poduciIon capaciIy and eaporta to lie Ewap ... Union. lIwuugh ECIP • ALEB can haip 
In devaIopIng ~ Aa' gIc ,".ncas belt .... E!.IupI .. and Egyplan frmIas 
wei .. maIdIlng EgyptiaII food proc I I lora wiIh E!.Iup 111ft parInenI. 
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EelP 
LIsT OF FINANCIAL INSmUTIONS 

EunI:p •• n UnIon 

ABN AMRa. An I' edam 
ING BAI«,Amstiarda 
MEES PIERSON, All I rdIn 

!REI AND 

AIled irish Bar*, Dt.Mn 

ITALY 

Banc:a Nazb ala dar L.aWJro. Rome 
ICE ( hIIiIuID Naziom II par I COI .. , .. do eetaro ). Rome 
SlMEST. Rome 

SPAIN 

Banco BiIIao Vb· A lIa Itld 
Banco EspaIICII De CnIdIIo. 1I.1frId 
Banco ExIaIIor, U.1frId 
Banco Sa_lid., ••• dlid 
COFIDES (CompaIIia EIpanoIa de tNndadon Del Oa lall'Olo), Ma ... 1d 

Banco De Fom .. " ExIaIIor, Usbon 
National UIIi ...... 1O Bar*, Usbon 
Banco Portuguea Do AIIantico. Usbon 
CAIXA GERAL DE DEPOSITOS ,Usbon 
SABADEU. BaM , BalceiollI 

AU8TRIA 

Bank AuIIrIa. VIIIMa 
CREDlTANSTAL T, VIIIMa 
GIRO CREDIT, VIianna 

FRANCE 

BImqua HaIIoIIII De PerIl. Peril 
Group CIe, Peril 
CredI LJOIIi'FI., Peril 
PROPARCO (lOdels de Pla.1Otion at de ~ pour fa Cooparalloii 
tICOIlOInique ), Peril 
Socia. G ....... Peril 
SOFINASIA, Peril 
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B8l ( Banque BnDlal1 s ... ,!bert I Bank aru.e. ... nbeIt),aru.e. 
DalIIIch8 Bank Group.BruueIs 
SBIIBMI ( Soci III BeIge !finneD)! anllld}, aru.e. 
Knd Bank InllIIl'lllIlioliai Group. BN 1111. 

ITALY 

CaiIpIo, MIan 
FInIonIbalda, MIan 
IsUIuIo Bancario San Polo DI TorIno.Turin 
MollIe del PaschI Di Slana, SIenne 

ENGLAND 

CDC (Con1.1OII VIa Bitt Dewlopnel'll CorpoIaIIon), London 
Midland Bank PLC. London 
MoIgarI GIarM, London 
Stalldard CharI&nId Bank, London 

GERIIAtIr 

CoI.I.iIIZ Bank, F ....... 
[leg (daulacha 1m B atJolS - unlWiI:Idunga-GB I II, chal mbHO .CoIogI18 
Pax Bar*, CoIogI .. 
Dill Sparkill. In 8JaJl_ .. 818l'1l8I1 
IKB DalII:II:he 1nduati1aBw.., 010 •• IliIotf 
111\1 111iIII...a.nk NRW. 01111 .,cIoIf 
RaboBaI*, UlI8dII 

LUXS.URG 

CnIdI EIIOF .... l.uiamburg 
EI.npa Bank ( Dis B I J Idnt bank group), L.uxI8mboI.IV 
Para., luIIarnbourg 

OtHER E.U COUNTRE8 

ETBA (II' lie InduIIrIaI o.u.'llpnlllil Bank), AIhIM. GI8ece 
FImfIIId.lIsl.'1Id, FInland 
FMC (Nalharlal1II Delo II cprlllllllnallClt CompaIIJ), The Hague. 9 ••• ... 111 
IFU (lnd.ishw aIIon Fund for deuaillfllng CounIriaa). CopeIlhagell, DalI8IIIIdt 
SIMIdfund • StocIdlOlln 

ASlATRUST. I •• ", 
Pduale De\! .'IJIIIIIIIII CotpoIalioll ollila ~ MLIIIIa 
BaIniI DlMlnpmant Bank, Bat.aiI. 
Banco Nac:IonaI Ulba.l8lIrIO, lIacao 
Ba ngIaJIa J h ShIpe Bank, Dhab 
Ba_a EquIy. Karachi 
FIrat hilllllllllioliallmJaatmalit Bank L TO ( ~illllBaik ). Karachi 
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Naliona! Dett IllJIlI'a' FiI .... CoIpoI8'lIfl, KanIc:III 
BAPlNDO , Jalala 
NIaga Bank, JIIrarIa 
CIMB (Coil •• ace II.. • .... 11811::1_ Bel ... Belhad ). Kula Lumpur 
Deualopmenllll .. a ColpoIaIlon ofee,lon ,Colombo 
Naliona! Deli IIDJIIIIIIIII Bank, Coloillbo 
EXIM Bank, Bonlbay 
ICIC ( InduItrIaI end end 1m B I.a' CoojiOialb, of india ). Bombay 
lOBI (lnduIIrIaI Developrnent bar* of india ). Bombay 
Slancad c::har18Iad MerchanI Bank AsIa 1mIId, SingapDII' 

Banca SarIn, MaIdco 
BelIICOII_, MIIooleo 
Baa Nal*l1III De MIIINleo, MexIco 
NadonaIIII .. ICieI, MexIco 
Baa Carlllo.mericano De illlligialiollllCllll ........ T .. • ball-

CHLE 

Baa COIaplio", SadiEGO 
Baa Del DB .. mIIo. Sac 9" 
CORFO, SalII8go 

ARGIN1'ItIA 

BANCO Del U piowlnc:ia de Buenoe Ailee, Buenoe AIrae 
Baa RobeI1a, Buenoe AIrae 
II'IIIIIuIIO Mew.'·for De Fondos CoopeIaIhIoI, Buenoa AIrae 

EQUADDIt 

Baa del PadIco, GuayaquI 

VENIZ\". 
Bamco De V- I, c:an.. 
CoqMadon AncIna De fona*I, ear.c. 
BOLMA 

Baa InduIIrIaI, La Paz 

PERU 
Banco wae, Una 

COLD'F'IA 

Corpcncion FinalICIeIa Del Valle, Bogota 
IF! (l1'IIIIIuIIO de fomento InduIIrIaI ). Bogota 
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URUGUAY 

CorpoIacion NacionaI paI8 El D.lall'lllo. MOiilitHldeo 

COSTA RICA 

CorponItb. Privada De hMllaIor. De CIiIIIIO AmetIca. San .lola 

lit. mlllllD 

AnIb Bank Amman 

ISRAEl 

Bank 1_ I .... Tel Aviv 
Bank~ Tel Aviv 

TUNISIA 
Banque De Dell II ... Ient lICOIiOIiliqua De Tunillia. Tunia 

...... U8rocaIne Du Coni11111R:8 ExIiIII'IIu. C • .w.a 
Banque MarocaIne pour La Coi ....... Et L'InduIIrie. CI.Illlanca 
WaI'a Bank. C J B IlIanca 

IMLTA 

FinII PI • "III Bank. JoIJanr] 'ug 
NedBank...Job.1II B Ibllig 
Stalldard Bank. JohaIIi B _tug 

110 ........ 

~ "ICe c:GjIOIatIOh. SillCIJIPOle 
Allan IlnalICe and IrN I li •• CORP, MIIniIII 
Fe ( hlla",allollal FInance CorporaIIon), WaaIingIIan DC 
IntIIr "'.lIIIm. 1m: I3bllllll CorpoIalioli • W.lliiglDn DC 

II 
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ALES ACCESS PROORAIIlO FUNDS.w.1lE 
EUROPEAN ~ INE8TIENT PARTlTIIIRS--

(ECF) 
PREPARED BYVEROtIQUB It. PRAZ 

SEPIE eat_ 

PURPOSE Of 1lE PROGRAM 

The ECIP JIRl9i&" is a fillancial imIIn.IraIt ......... by 1he EI.Iopaan UnIon to ptc",lda 
finalldng liD smaI and mecfium.eIzIId CXIIIlp8nln In bt ALWEDSA COI.II'tiIa (dWel~l1inl 
CIIUIIIriaI of Asia, LaIn America, and 1he Ua I ITII1 nn and SouCh Attc:a). The a,. aim II 
liD 11101.1018 8COI1OIIlIc co-operaIIon betY_n bt EC and lIMIIe ... _\JIIr.ped COIIMIaI 
country lhmugh such actIvIIIes such • human I8SOIII'C8 deli .'apnent, imI a S.I .... trade and 
rel8arclt. The EUaIma atlncranlngdllat I,,, I bl61l1n btALAMEDSAClIIUI'IIIIaL 

Large COfI1)IIIIiIa can ben .. r their proJec:Ia 8111 liD 1he bel .1 of ClI18 COI.IIIIy rnamIIer of .. 
Europ a .1 UnIon.. 

ECIP 1i18l1dal1UlJPOl'l1l given flO imI I 1'1_ IIICljedIIn wIIIcII EC and IocII COII.,.,II. co­
...... _ aIher In joint- VMIUnIS or 1hDugh lIe8nelllg ............. or In pih .,MIiiQij, or pih* 
InIiaaIrudure PRJjedL 

DEFIITIDN 

ECIP llnalldal JIRl9iam has bean .1'IIIIIIII_ by bt EI.I~ 1111 COl, •• II lion In 1888. • II 
gaared liD pnMde tInancfng for JoInI-wnIlnI. piher".NI and ~ Ulaebld • 
proJec:Ia In aall CI8d deli IIIIP'lIg COIII'IIrIaa n II ... 1IQId tom bt EI.I~ Bill COIl .. ' I' -.In 
BnISIIIIa and WOIb through .. netWIIIIk of ECIP financial i IIb.Ione and imI , , .. II 
prolllotion ag8IlCia1. A COIl1lII'a lilt of llnalldal inIIIluIIonIln EunIpe. AlII, LaIn Analea, 
bt"a •• ,ana an and SouCh Attc:a II provided In bt ANNEX. 

ECIP llnalldal JIRl9iam II gaared flO ....... bt various __ ofjolnl ..... pL 1', ..... 
and pihate Infmabuc:II.n pn'JjecIs. 

Through .. ECIP financial t ...... woddwIda, ECIP IIi1IIIda1 PfGIIIan p!ovid&I ........ 
he .... or gran1II flO prt,;* COIJ1I8IIBI fa" tom ECU 250,000 flO • ""'.UII of ECU 1 .... 
ECIP IiI8lldal IneiItuIIona .. COIII ... ciaI • III8Idail or .... X 7 1111 del: 111JIII_1i .... 
...... flO be iMltJedInfD joInI v ..... wilt bt apJIIIcaL Man __ InfD ECIP nelWOIk Ie 
COIDJ 'I'lllily upeiI flO MY bank. 111 EcMIl. ........ no1 ECIP financ:IaI II &1LIIionI, but two 
COIf .... ciaI banks hIw8 uprB II ad 1lOIII8 i .... eat. Theaa are: 

• COI.i_ciaI "*"11I8IoIIaI Bank (CIS) In Gira. cato 
• Socilia ~ In Gada. cay, cato 

In 1_ ... two .... subf W II their appIII a4IIIn for _lIbeleliIp flO .. EIiroJ3 II • 
Comn 1111IIn wIIIcII has no1 yet given .. appro .. nor IUbIIIWa II • dear dB I .1pIIIIn of .. 
procedunII flO foIow. once ECIP Ill8l'llbenllilIe gMn, 

J 



CONDI1ION8 OF ElIB nY FOR a:. FUNDI 

In tha padIc:uIar CIII8 of EePI. EuJplaiI COiII,,')11 wIiIch want lID ..... a ... lit far aloin 
or grant can appIv far ...... It lJP8S of projada caIad Facay 2, Facay 3 and Facllt 4. 
through an EClP financial In •• 1lIon ...... In tha country oftha fareian parlllIf. 

ECIP gNes miliallce lID small and medium IiaId comp8Ill1 tom the ALAflIESA 
IXlUIIIrias. Oparllllone tom IaIger COiII!pIIIlIBl ... aIIo eIgiIIIa LaIge nUIIt ............... 
may not beneIIt tom this program. 

The orIgi" InIlllllMl may come tom c:ompanlll In ALADMESA c:ountrIaI antdI or the BJ 
oounIrIas.. 

ECP FACLnES 2,3,8nd 4 

FIdly 2, 3, and .. pnMde tI.IICIng lID privaIa BJ and Irma tom the ALADME8A COIIItiia. 
FIdly 1 is lID tha bene. of Cia lib ... of CornrnaR:e. Pld .. llonIII .. IDi 1aIIolI .. p!Mc 
agendaa and financial InsIB .. Iic ... As far as ALES is COiIiC8III8d, onIt Fac ••• 2, 3. and 4 
_ofltdallt. 

EClP F..., 2, 3. and 4 daIII will the "~.I"'" __ In a joInI ....... cr ..... 1RC I 
F..., 2 daIII wIIh • ...,. and oilier ........... III8da prior lID In\; I I illfL F-, 3 
prcM:I88 far EC paltldpltJilln tha Imrl bJ •• tI .... Facay" ••• 111 .., .. ¢II ..... 
8lIp&IdII.n on human _ ortadllllcal daIIlll!pIII&C. 

a:. FACIUTY 2 

EClP FACIUTY 2 is lID 88IisI enIIrpIis II far the BJ and ALADME8A ~ In ...... 
",...1IIIone far a joint " .. dunt pruject or a pwiwI .... , or pri,;_ IiIrnIIIruduIe PI ..... 
lhasa ..... III8da .. ' He 10 enlarprill' 10 enccuage them 10 conduc:I'l • ., 
1ilu1lBa, plot PlajacIB or 01IIII' acIona thai: wlllllCllllbIt iliad 10 a joInI ........ 1nIi I 'i •• 
projec:I. 

F..., 2 8III:lud .. "ldIas wIiIch _1IrnIId 10 .... or pnIduct dIIIIIIUIIan .......... .... 

Under F..., 2 the .... ..., 8IudIu wi! tIIIV8 lID Ihow 8llltI.1C8 thai: .. project ...... lie 
foIcMIIlg alarla: 

- Pt.;., 
• ConbbIIIon lID IIClIlftIlINc dsvalDIJIl1II'it of .. AI..ADMESA ~ 
• Can be mell nd in IIIImI ofli"IIe" .... i1*¥I.llcra.lca, ............ 

fcII8ign CUIniIICy gaiM, envImnn ..... 1mpact c ... 
ThiI F..., an pnwidee tI.IICIng 10 eawlllin COiIllPIflfn or Euq 1111 ............... Ig 
jGintIJ far adioI. In dinIct ......... of • jDilIl1l'8lllln prajact or of • IlaliI8liIg .i •• I&. thai: wlllead 10 • ".,.fa. of ~ or knoW haw tom .. Eulop'., 
.... 8DIo the egy •• comp8IlY. 

In .... CIII88 the joInI'J.dunt can be billed beIbnI ... filly ..... albllll. In Sud! allIS 

funding an be Plovided lAectty 10 the joint """" Wi""'. 
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ECIt FACIJIY 3 

ThIll F..-y II fOr jaiI"'JenIunI tUndIng _ COIlhl. In an equity conIIIJuIon by .. 
Corm Is.lonln the form of equity, III It' eqllily or equity loan. PrIOIIy 11.--. to IRIII_ 
medium 8Ized con\*1l81 The EU wit ... an 1r1l'll6Cl pallic* lion In the caplallIIIough 
one of Is ECiP inIIIaJIions. EU caplalil made 8\1 •• tJlellllough a AICOgIIized bank.. 

ECiP FACIUTY 3 II not 10ft fiII .. 1C8 _1houId aMI a I8IUm at the appIop1l' ...... l1li8. 
The EU COI"'1iIsIon wit .... on 20% of Is I8IUm on Facay 3 to .. financial II .JIon 
COIIC8mIId. 

, 
The eIgiNe pnJjeda .... maalthe folowlllg crII&ria: 

- The project .... be an 1m; I .i.4 projec:t wIIIdi ......... In an IIDI I'. In 
...... (pi"" or IlIlanglble) or In the producIIvIty of .. COIl,*" 

- The project .... be fiIIl8IiCiaIy IOUIId _ viable 
- The projec:t .... be In.pla .... 1Iad byajolnl }.Ibn bet aan an EU _ EaftICIIn 

COIl.." baI'I."iC1 flam a lIcanIiIiCI ~ pllad by" EU apai'" 
- The proJacI .... COIIllIIiAIt to .. daIi II tIPi_1I of E1WPl 
• The proJacI .... be In a I8Cb" thalli davIIIDpI, .. ..., banal *'" to _ ...... In 

E1WPl (food proc IllirICIl8Cb") 

ECIt FACIJIY 4 

Facay4 II ga8l1ld to human _ dew 14!llIant_ alma at ~lCiriCIlnt I_II'" 
aIgIbIe jail" ' •• "" In their human ........... ThIll ..., can liiio be UI8d fOr .. 
18haHI1d"", or AIIIfrucIurIng of' an 811111 10 ._pilla. It pnMdee granIIII fOr IRIII _ 
medium 8Ized ."-I!ril B 8 _11 __ he advaIlC8 to larger .~I. II 

- TlaIIlfng of EgwUa • lamnlclans or ""1IIQ8I1I of .. jaiI ..... 1bn 
- UM8g8I'Il8II1 or ad".istIaIwi I n 1_108 of an expert to .. __ 
_ ManaganailClOrlMllllng_ .... top.ovldalan .... ,,,18I'I8gIIIIaI 7 1 108 

Only jail ....... bet".an ...... C8I1ar IrMlMd EU _ .. _II I COI.,.,II. can 
beneII fran .... F..-y. The toIaI COlI of .. opeiatb. cannot 6ICiG I.~ ECU 250,,000 
(which CXIfI1IIBPOIidllto EU CDIIlIIJUIIon of .. to 50'lI0).. 

ECP FACIJIY 3I11III 4 

1'- F.ZII pn:wIde tUndIng to a jail .. " .... tom"." I8Cb" of .. _Oi." whole 
head oIIIca fa In Egypt _ In which .... II sIgnIIIcanIlntoIuan .. 1I or lit. I I iail tom • 
CIIIi.-.y of an EU CIUIlIy. The partk, ..... on In capIaI tom .. _Iail COIl"" Ia 
n .. ldaIoIy, but .. adant of pwlelpelon II not... The EU __ wit ,. 'IJ bdng at 
IaaIt 1.,.. parle.,.,. in .. jail" ,.Ibn CIIIi.-.y. 1'hIIe Ia no &1'11 II I CIUIlIy 
atl8l'4lhoklllIO In .. _I .. COli.." but the local COIl...., null act under • ac.-10 
..... laII wIlh an EC ......,.. (which piovldal Jr8ll .... r of lIIc:IInaIogy or ..,. how to .. 
EyjJJIiII:. COIi1p8I'Iy ballalicial to .. daliElnpma .. t of Egypt). ThIll ac.llilIO 8111 __ 11 
CCllllIlulalIUIliJaiIlIntolYamalIl.., .. EC COIilfllil\)' fOr the Egyptian COIl"" to baCDI •• 
eIIgIbIII under Facay 3 and Facay 4. 



To b8COlll8 eIgI'" for ECIP Facay 2, .. Egwlan apple .1l111Ull: 

• Pm8nl a 'UIHIy IIudy 01' plot project dmlipllon to be prannlllld .., .. 
fonIIgn pal'. to .. naa... ECIP Ftnanc:IaI InIllulon, 01' cliedlt .., .. 
AflrJII<:ailltolle EulOliBan Cal.i I lion In BruI .. 'I, DInitb.GaI.", 1 B 

• Be a con.,any.., wanIs to 1.IIdeI .... a joU ' ........ a ptu I ...,., or a ptu. 
inrnIIInIduI8 project 

• Need. grant to up 50% 01 .. eligible coeII! 
• Need no mont than ECU 100.000 ( or 8RUId USD 120,000) 

To become eligible for ECIP Facay 3, .. EgyIJCIan IIIlt)Ik:;anII11UII: 

• Have joint ' •• '" c:apIaI ............ 
• Have 8 joint wnIIn partner 8I!IabIiIIhed In one AIs:.iidw counIfy (a CIDIDy 

which be'ollgs to AlIa, lain AmerIca, .. Me ill I min ... or SouIh Attca) 
• Or, IIIMI a company which operatee under a lIcenllng and IIchnIcIII 'I lOll 

agraenalt will .. EU COI'IIPWIY 
• Needs equly IIOkIIIIg 01' equly loan 01 up to 20% 01 ... 101.,.'" .. n.1 01 .. 

joIntlO .... 
• Needs no mont than ECU 1 .... 
• The ECIP financial inllllldion .Iea to co4iI .. IOIl" PlojIcI 
• SubmIt .. apple"'" IIIftIugtI an ECIP ...... 1nIIIutIon 

To become eIgI!Ie for ECIP Facay 4 ... EgyIJCIan appIeMI11UII: 

• Needlralnlng. tachnIcaI 01' ~ au' 'lIlea 
• Have a Join' 1II1II'" _. aalablrohed In one AIaInadali counIfy 
• Or IIIMI a company which opal .... under a - .... 19 and 1Id.1IeaI III'? lOll 

agraenaltwllb an EU ~. 
- Need an ."1I!I:fnIe loan, I appIe.lllla ..... GIl .... . 
• Need. grant 01 50% 01 ......... COIla, I appIcwll II ..... or I'I18dIunHIIIII 

GIIilPWlY 
• IUd IIIMI .. support 01 one EClP ./nIlle" inIIIIIJtion which ..... to co­

tInInce .. poojIcI 
- Need no mont than ECU 210,000 
• SubmIt an ... * .... Ihough an ECIP tlnwlClal inIIIIIJtion 

flOW DOES AN EGYPTIAN CO_ANY APPLY? 

1) All E!mJIan GIll",. II'IIIIIt pidHIp an ..... 1I0Il fDnn to .. EufGJ lin .10111 h. 
CanIar U ...... Ma.. Noba B Sa,ed. 34 Mohwnad ..... at. Zan I I. CaIIo.. Tat 
202-34-18:80413416:841. fax: 202-3418807. ApflII;a" ... 1M' .... for F.-, 2, 3, 
and 4. 

2) 0bIIIn an up", 1 d IaI of ECIP ...... II' In IIIana am' ' ..... Euqlan 
Ca'.i II liM otIce In 81'1111111. " lion Mr. Tom Rae, ..... of-*" ECIP. ELI'Cfl11 , 
Can,'1 i" .. Dfr ....... Gal-.aI 1 B. rue de II LaI, WETSTRMT 2CIO, 8-1018. 
BtuIlIll, BelgIum, Tat 32~ fax: 32-2-289-1034,ema7 : AIiiI:tuW 
IhorII88.RoeOdII1b.cec.be 
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3) Con,11IIII the appIkalion bm IndudIng II AIqUkad .-.,...1IId axplallIiIIDIli 

4) SIbnIIthe oomplsls 8PPkalionpeci.lothe ECIP .... idalina_lilian II1I ted by the 
applicant IIId hIIIhar foII_. parIIa. 

5) If the JHqect .. 8ppIowd by the EClP IInancial 1n8tIbI4Ion. the appIkalon ... ' .... 
sent ID the EIIRlIlIIl1 eonl.1 1l1li for evaillalion and for appn,," or 11.1 r.1ion (lila 
pnx III In BnII8eIs can take up to *lI'I0III1'II) 

6) If the JHqect II appnwed by the Euqllln CoIIWld &'f'. the ..... ahl pee .......... 
sent back 10 the EClP tInancIaIlnsIlIIlIIon wtidI wII JHO¥IcIa the 111 __ '" a Wi*act 

7) The EClP .. alldal i IMulion IIgns a 1I1'II.d Wi*act wIb the E:uwli 1 """'111 
0IlI'IIpIIIIY. wtidI...,.Jalt:a aIIo the 8ppIovaI of the EUI'Clfl8111 CoIIIIIIIIIIIL 

ADVANTAGES OF THE ECF FINANCIAL PROGRAM 

1) The .... of 11181108 indudea grant mOlley for ideillil d"n of Plojada, equily 
or equily Ioana for Invllbllll'll and i_eat he Ioana, or granIs for hUman .­
clavalapl_1i. 

2 n Is a good aoun:e of funding for jHIvaIa f1DpIIan Irma that need 10 III ...... 
a jolnt'llanbn willi a fonIIgn ..... oIa. a pm '5tatb. or jHIvaIe InfnIIInIc:tunt pnIjecl 81 
i ....... he adIIanoa of up to 50% eJIQiNe CIIItI 

3 n .. a good aoun:e of funding from ECU 250.000 10 1 .... dapMdIng on the tp of 
pn3jact 10 be "alO8d, eIhar IInugh an i_est he loan or grant 

4 n In good aoun:e of Ilnalll::11I9 for Euwliall Wil..,. III that naad 10 pun:t , I I equfpil .. 11 
and mac:fIiI_y from a c:our6y ..... 111 ECIP 1 .. 1IdaI i • ilion Is bId Moll 
Eu'JpIiao, oompanlsa that .. benaII ....... of the AI.E8 pn3jact naad 10.... ardIor 
add equlplII_1t and mac:fIiI_y for their proce.llog plant Molt of them .... EUiClll1 I" 
equIpmant, In ganeraI from FI8II08. GenrIIny. Italy. Sparn and the UnIIId SI I 

5 • Is a good 8IIUI'C)8II of funding for jHIvaIa Irma that naad 1nIi1il1ll andIor .......... ardIor 
n"l8Q8II1IIIll alii '.I0Il In EgwIandIor ablaad 

e The EuRtIIlan CoIl .. illim doaI not oIJa' dInIc::t .......... I II bU08 and ....... 
i ___ 1n the managanalil of the pn3jact 

1 PlQjadI can OCMII' any I8CIor of the IIOOI1OIIIY (InduaIry. IIgIIc::uIIIa. ---. 11*""" 
b.iipiillUIIIIIIIC. .. .PI ............... 111 II on the IaiI of their pal"" WiIIIIIIuIIoM 10 
the dlwalapnlllil of the countrIaa ( JHQjadlIIut 8111111, SIIIIIbIrIg houaII_ 8'dI1dad). • 

ECIP Ina.llliona that .. found In F_ 818: 

- Banqua tlatb lis de Pall ( Pall) 
- Groupe CIe. Pall 
- CnIdI Lyall ak. Pall 
• SocIaea de PlGlio11un lit de PIII1IdpaIIon paur 1a CoopeiadOil EWiIlOlIIiqua 

(PROPARCO). Paris 
- SOFINASIA. Pall 

EClP 1nItIIuIionI1hat .. found In Gam .. 1Y 818: 
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- Comnlllabllllc, Frankfurt 
- DEG. Gellll&llm B ',M and DeIIalcpnent. CaIogIIe 
- IKB DeuIIc:be InduallIabank, O! 1l111forf 
- IIMtllkln8 Balik NRW, o. •••• ,ikIrf 

ECIP InsIIIuIIonIlIat _ found in Italy -= 
• GaripIo, MIan 
• BanCIl NadoI a'a dallavolo. Rome 
- IIISIIIuIio NazIonala per n COI •••• do EsIaIo. Rome 
- IIISIIIuIio Bancario San Paolo DI TurinG, Turin 
- MonIe Del Pasc:hI DI Siena, SenIa 
• SlMEST, Rome 

ECIP InaIIIuIIona found in Spein: 

• Banco BIIIao VIIcaya. It.llrld 
- Banco EapanoI de CnIdIo. Ma_ 
• Banco Extafor, tI. !lid 
• Banco SaI,lalld ..... Sal...., 
• Banco SabadaI. BarcaIoI. 
- COl, ....... eapanaIa de FinancIacIon daI Om 1000,.'.1II1d 

ECIP inaIIbllona found in the UnIad SIaIIIII 

• III1an'1a11ooa1 FInaIIca CorporaIIon,(FC). W ........ DC 
_ 1 ........ 18IIican 1m; II' ,.11 COIpoIatioli. Waahing10h DC 

ECIP CORRESPONDENTS IN EGYPT 

SOME ECIP .... ICIaI" • Ilona ,.". COII1IIPOIIdeIII banb in caIIo, n--= 
• Banque Natioi1 a I. de Parts 
- CrecIt l,."....I. 
... CuiiiiazlMlnk · Soci.'. GanenIIa 

SUGGESTIONS TO THE ALEB T....,., 

As pelt 01 ......... wIIIc:II invohIe the praull"n oItIdlnIcIIIllIlI'anoe tD -. 'l:!g);1 I 
pnK B • ainyfeapolllllO COl ... ' • IIOUI'C8I oIlInding could be 1deI ... 1I 1hrough .. ALEB 
progia", Most spedIIcaIy _bnlcal BIll 'a. could be plI:lVlded .., .. Etm*n """'10 
CClIIJIl8I1Y aa Jolon.: 

1) A II! 'a. in the 1deI- aile"" oItha proper appIo -m pei •• (F"" 2, 3. or4, 

2) AliI' ICe in tha pt1IIHIIIIIIDn 01 the ..... :aIIDn package indudII'IJ ...... II1Ion fomI. 

6 

CCMI' ..... IIIrmI oI,afa.alCll, dill' 'budge! for the lIIajJIct or puid a II, ..... 01 
intenI bell dea, joint v ........... MNS, f..,. c:unIcuUn viae for aI n&l1ber8 _.1Id, 
2 ,... .... II .... 1CIaI '" 7 •• _ 01 the ~"n ". ..... 1.). 2 ,... a.. II ... 1CIaI 
., II n.nls 01 .. EU or US _ •• rna .... " opIIlion 01 .. lal. clad ECIP ..... 
inaIIII*In, and IIIJIIPOIllllO evidence oIa ... Is • .." ..... for wI*:h a gwant or leal Is 
daIInad, ThIs 8ft""""" packaQa Is tD be p8p8Rld by bcoth paI1i .. iIMIMId, tha 
Egyptian COl'",,, and the US or EU ~." 



3) Plornolb. of ECIP fundi _ the pmvlllllll of lIa1nk1g, 1IM:I.1IcII andfor 0 ........ 1l 
aaalal.1C8. Moat firma _lIB d by ALEB do not 111M a bud II. _ llailllllll In 
management , kiliamallDnal II&kaIIng and trade .. well .. IunM nIICIUI'I»I 
development.. 

4) PlOfI'IOIIotl of the ECIP progiIlIIi _ id&illlllcllliol. and ,.,: •• 1<111 of .. , gIe • .. 
belwaan Et.iapaan and EgwJIIan food proclSSM _the epacIIc ~ to 1ncI11.a 
exports to the El.llIfllan UnIon. 

5) 4 ... 181._ In locatillll rnanuI'actunn and Illllfllarl In e.npa that want to ....... to 
Egypt but aIeo pnMda tactoi'ilcal s][1 _108 and funding to the joInl ........ 

6) If found appIllP'- 'Ito the ALEB ....... pmvlda allil'! 108 In fa. avthe 80:111 ofan 
Egw::llalb Bank inIo the ECIP IIIIIwIIIk to Ililprove the irnpIerMi I I ilft of the ECIP 
prllllf8ln In EmPt 

FIRST CONCLUSION 

It Is C8ItaIn that lis not In ALEB _w' I to pror,* a ... idaI ptagI_1I wIIIcb Is lured 
mainly to the promaIIon of EU exporIs to EmPt HcMever, ALEB ahouId focua 011 prcMIII" 
~108 to Egwlllu IIIIftIII8IIIaa on how to DIII81n and ~ the ..,...:06IIII pac"'" In 
Older to DIII81n ........ Also, ALEB aiIDuId conca .. ilaI& 011 id&i1lifJ'lll _ • ..., 1.1' II"." 
I1II8Cis and approprl II ""ling P/OOI_ •• that can ba tInaiIC8d by ECIP In Egypt or 0\1_ I 11 L 
It Is ALEB main oIIjactua to pnMda I 1.1 '1 nca to EgYP"'1 food pt(I( lIn In Ina. ' " 
their pmcU:IIon capadty and exports to the EI.Iap.ln UnIOI1. Through ECtP ,ALEB can harp 
In deVeloping non-egrIJI8na8IatI , gIc " .. balMIen EUfOIlI an and Egwllat; ....... 
well .. 111IdcI1iI" EgJpIlan food proc III DIll will Eump Ian pednenI. 
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ECIP 
LIST OF FINANCIAL lNSi •• unoNS 

Europllft Union 

ASH AMRO, Ail ' nlall 
ING BANK,AmsIanIam 
MEES PIERSON, "". III dalli 

IR"AND 

AIled IrIah .... DIII*I 

ITALY 

Banca NazioI ala dall.a¥oIo. Rome 
ICE ( IIIiIuIIO NazIonala per I COiI.11BIdo 8IIero ). Rome 
SIMEST. Rome 

SPAll 

Ban:D Mlao VIZaIiya. ..... 111 
Ban:D EIpanoI De CradID. J'I 'III 
BancO ExIarIor. Ualfrid 
Ban:D SanIandaI. Ms filii 
CORDES (Cempallia EapancIa da Inallc:lllclell Del 0111Il'0II0)..' 'III 

Ban:D De FoIiI_1ID ExIarIor, UIbcn 
........... 1 __ .... LIIIbon 
Ban:D ~ Do Arl 1IIco, LIIIbon 
CAIXA BERAL DE DEPOSITOS ,LIIIbon 
SABADEU. Ba* , BalcsIona 

AUSTRIA 

Ba*AuIIIIa, VIanna 
CREDITANSTALT, VIenna 
GIRO CREDIT. VIenna 

Banque rr I I" De Pall, Pail 
Group ere. Pail 
Cndl L,aw 1'1. Pais 
PROPARCO (SOCllll de PlOIIICIDn .. de paI1iciJ1l' :lI1 pcu Ia Coopa'IIIDI, 
8COilOlniqua ). Pais 
Soc:IIIB GenaraI, Pais 
SOF1NASIA, Pais 

I 



BB.GIUII 

BBI.. ( Banque BruiII'S S laInbert 'BaI* an.eII....,.,.."an.eII 
Deutsche BaI* Gmup.BrusMII 
SBIIBMI (Soclele BeIge ermlllil IITIIIII), an.eII 
KId BaI* .damaIIonaI Group. Brlllal .. 

IfALY 

~ ...... 
FinIombanIa, ..... 
IIIIIuto Bancario San Polo Di T ortno, TI.I'In 
Monte del Paac:hI Di SIena. Sianne 

ENGlAND 

CDC (CCII.I'iiOI'I WI E'Ih DwalDJIIIIIII CorpcnIIon), London 
Melland BaI* PLC. London 
MoIgan GnmIiaI, London 
Stan ___ ChartanId .... London 

GERMANY 

CCII.I' .. z .... FI8ftiuIt 
Deg (dat.IIacha ma IIIIooa unIwicIUIgS-Gan'll:haI mbHO .CoIogne 
Pax .... CoIogi. 
DIe Spat II S In 81 __ .. B1.111ft 
IKB Deutsche 1ndlilll1aBai", DuI •• liIoIf 
1m: aallions-Ballk NRW. DUlu11lctf 
RaboBank. l.IlnIcht 

IIPE FURG 

CnIdIt Euiop .lfi.lUIIIIIIburg 
Ewopa BaI* ( DI mlldre bank gRIUp),l.I.tx&nboIq 
ParIbar, luIIambourg 

OTHER F.U COUNTRIES 

ETBA ( IIBI. nIc Indultrial Devalapnalt BaI*), AlbIn&, Greeca 
FImI'und, IIIII i lid. FInIInd 
FMO (tlelladrnd Dev all!pllB1llltllllC8 Comprny). The 1'811'1" &1 '· ... 1Id 
IFU ( lndullltalialion Fund for devehplllg CounIriaa ), ~" DelIMIRIk 
s-I'und • SIoddIOlm 

ASlATRUST. MenIII 
Pd.all Daual'lIllWllCOipolaloll of .. F'tIIIppiI .... ManIla 
BaI1I8In Devalop".nt .... Bali., 
Banco NacIonaI ....... 1110, Macao 
Bahglmallh SHIpa .... DhIIIIa 
BriANs Equly, KaradII 
AnIt IntamaIonaIlm::. b •• 1t BaI* L TO ( inIIIIrBIr* ). KanIc:hI 
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ASIA (continued) 

National Det alopmant FII8RC8 CoIpoIallolll. KaradII 
BAPlNDO , Jakalia 
NIaga Bar*. JakaIIa 
ClMS (CoililllilR8lnlarn E lIana1.lan_1I1 BaI ... _ a.ttad ). Kula ......... 
DIMIlopnant 111I811ce Corpoialkln of ee,Ion ,Cobllbo 
National DaveIopInenI Bar*. CoIonibo 
EXlM Bank. Bombay 
ICIC ( induIIIIaI CradIt and 1m E li .. 11 CoIIpcllalloll of india ). BOIIIDIy 
lOBI (Industrial DfNeIopn .. 1I bank of india ). Bombay 
Standard charIenId Men:hant Bank AlIa 1imIIed. SlrIQllllCU 

Banca SelIn, Medel' 
BaIiCOO ... MeJdco 
Banco Nac:ionaI De ..... Mel a 
NacIonaIlilallCler. MeJdco 
Banco CeillliliElllBlcano De illegillfiuileconomlcil, Tegucigalpa 

CHILE 

Banco Cor.cllllfiOll, SarillluO 
Banco Del Daa.mIIo, SaliIIIuO 
CORFO. SaliIIIuO 

AkGENllNA 

BANCO Del La Plovincia cia Buenu8 Mal. Buenu8 AInII 
Banco RoberfiI, Buenua AInII 
InIIiIuIo Mow'!·-tor De Fondoe Coopei"108, Buenu8 AInII 

EQUADOR 

Bancodal ~ 0uIri11Jl' 

Bamco De Venazt ' •• c.acas 
CorporaciaI. Andina De Fan .. 1ID, Caracas 

IJOI.MA 

Banco InduIIrIaI, La Paz 

PERU 
Banco':aBU, Lima 

COLOIIBIA 

CorporaciaII FlnalIICIera Del Valle,. BogoIa 
IFI (I1'11111uD cia fomeillD Industrial ). BoooIa 
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URUGUAY 

Co!poracion Naciollal para El DI. alTOllo. Monlevideo 

COSTA RICA 

Co!poracion PriYacIa De 1nvenIioI. De camro AmarIca, Sal Jose 

Bank 11apoaIIn. Tal AtIN 
Bankl.euml. TalAtIN 

1UNIS1A 
Banqua De Develcpnllll8COllCll11ique De T ........ TI.IIiI 

Banque llal'ocall1e Du COIIml8fC8 E'lcI8Itaur. CBII 'Mica 
Banqua MarocaIne po..- Le COII11118ro8 B L'InduItrie, Ca,1bIanca 
WaI'a Bank, Ca I B llBa 

InMON 

CypIUI Devel 1JP118IIl Bank, Nioc .11 
EUIOIuIk Bank, Istallbul 

MALTA 

Malle Deu 113pmeul COIIporaIIon 

.... Ilfal 

~ IlIallCe COIpoialiDi .. SlrIQiilllON 
AaIan .... 1CI8 and Inn 11M CORP, ManIa 
IFC ( IrllemaliollalFiraJcaCOllpoiIlllicM). .. .Vllltlin_1 DC 
InIar Amalican kN B IIIIM COIIpcn11on • WaallIlIgIIOII DC 

It 



ANNEX 2 
COMPANIES INFORMATION 



Background 

COMPANIES REPORT 
VERONIQUE PRAZ 

Sonut 

SONUT is a privat8, share holdillg company. The owners Include the Sami Saad Group, 
SONIO and the National Bank d Egypt (NBE) that owes 10'lIl, d the COi'!pIWIf. AmuaII 
tumover is about 150 mIIIon pounds. AmuaI production Is eslli. ilia If al10 n.-on cases 
d returnable glass boIIIes ( 24-8 oz bUs per case ), 2 mIIIon cases d 330 mI x 24 cans, 
and 1.5 milion cases d waIBr. They export about 5'111 d their production d WBIar and 
5'111 d their total production d called beverages. 

SONUT axpoi1S to Kuwait, Saudi Arabia, Olbai, Sudan, I.J)ya, Ethiopia, Kenya, 
Tanzania, SWader., USA, Jordan, PaIesIliI8, and Israel. They also saito Egypt Ail, and 
supply ships through free zones. 

In 1995, a COIlhad was _led betwaen "Cadbuiy 8aveiages bdamatiollal" and 
"SONUT" (Societe NatiOl'lale O'IndusIries NutriIIYe) giving SONUT the riCtIt d bolllllg 
and cflStrlJulion d high quality Schweppes and Canada Diy prodIiCIs i1 COI.1aii18l'S d 
cflfferent types and capaciIies. SONUT has the sole fIanchisa for boIIIi ig and disIrIbuIion 
of Cadbuiy Schwappes premium brand name procb:ls i1 Egypllt has i8C8i11y IiCPId a 
COIlbad with Cola Cola for exclusive production and disIiibution i1 Egypt and some 
COI.I1tries i1 the Gulf and i1 the COMESA region. 

SONUT total capital mGSliI .... 1s amount to 150 milan Egyptian pounds. SONUT 
bolllirig plant was built i1 a racord time d 150 days, with more than 20000 sqaaa 
meters d covered building. It is the largest and most modem BoIIIiig plant i1 Egypt • 
They hava excalent EwopIBi machinery in allaoJriiary faclities aid bcAIIiig lines. 

In order to QUIII.,1se eIficient disIribuIion, SONUT owns aid q»8i ..... a large IIeat d 
120 trucks, aI d which ant parked al the company owned mai ...... a caller. In 
addition, SONUT mailtalns several salIaIIte 'fJ8i'8hDuses thal .... 18S the most i ........ 
cflStribUion ca IIBIs in Egypt like CaiIO aid AIeaIdria. 

SONUT has 700 employees including Management aid faclDiyworkars. 

SONUT has a joint-venture partner i1 Saudi Arabia which supples to Ma cea 

Technical assistance nlldad 

SONUT technical assistance is needed for the processing d soft drinks will new tIavois. 
A market study would have to be conclJcled babe. 

On September 28, Zeb Jones and the consuIIant met with Fouad FlRQ, Gel .... 
Manager, and Saini Edward Hanna d SONUT who i'8COI ..... .nned their illerest i1 sbal&gic 
aliances with fora9i pIWb I8rS for the importIdistribu d their soft drinks i1 the 
COMESA countries, i1 partic:liI&", Mauritius, Madagascar and Kenya. 



--_ ...... _----

They may also explore the possibilty of a jOint vent1n with a baign pab ... for the 
es1abIishment of their own CII'I$ /9Cyding factory. Since Ihey import their COflcenbalas 
from Spain, it might be easier to identify a Spanish partner. 

Tec:hnic.a assistance provided 

Paribas Bank in C8iro would be illalaslad in financing 8 CII'I$ nqciug plait. To Ills 
errec:t, the ConsuIIlrIt met with Repnan ltall.as of Paibes Bank (100'J0 F.auch Bank) 
last OCU •. 

Sonut was given ilforrnalion on poIential disbtl:IuIets and i ........ In CIDUI*ies of 
COMESA inc:tuding Mauritius, Madagascar and Kenya. Also. some II"Y fon::as and 
relief agencies of counbies of COMESA like Bun.n:li, R\<i8Ida and Uganda wiI be 
approached in person at the beginning of next yell' to axpIont posslllities for E0ptian 
processors to export c:omponants of in miIItay ratiOnS (per unit or In bulk). 

WiIh the assistance of two Kenyans met in Cairo and working at the US emil" Y In 
Nairobi, the oonsuIta1t is axpIoIiilg '5 ICeS bel! een SONUT a1d Kanyalil 
pmdt~liers of fresh boplcal fruiIs who C81 bacon. regular SONUT -w1ars of 
inputs. The same idea is being axpIoIad ~ MWO and FIIIC8S. a private lim lew $ II 
in MadagaSCSl. Scme coootar-ll'ade possl:lilities are en.Iislonad 10 that SONUT may 
export their soft drinks to Kenya and Madagascar •. 

Sbal&gle allianCe 

Sonut has exp8SS8d some interest in a joint- venIuIe with BRARUDI. fie Ib\nIan 
bre\1'Jary which produces not only beer but soft cIrinIts for BunnI. HeIneI!8n has " ... ity 
participation and rna"I8g8S BRARUDI. BRARUDI does not produce any ca_. soft 
drinks, and in particular. soft drinks with new ftavors like TSllgerina, nadali18. and 
apple. 

A I1OfHIgI'icuIIu sbatagic amanca is being axpIoIad by fie CCII'IIdIant for fie joinI 
pI'OC8SSing with BRARUDI of SONUT soft drinks. To Ills aim, fie BunnIan B • .....,. 
in C8iro was appIoached on ......... ClCC asiol'llto obtain ilcmlalon on BLIwd's CUiIWII 
situation and position within COMESA. Also fie COf1IIIIIIat look for ".,.,00 fnIm .. 
elnbassy to obtain assistance in fie development of po.ntia! amancas belwe .. SONUT 
and soma oller BunI1dian fims. 

It is rac::ommandad by the consultant that by fie begi_ling of next year. a .. shIUd be 
made by fie oonsuIta1t to Bt.N'1dIto meet with high ElCIICUtiYas of BRARUDI. The main 
pupose of this trip will be to explore fie possibllty of pnxIucing and cIstribulIng some 
SONUT producIs in Bun.Ildi not only to meet the domestic n ....... but to satisfy .. 
needs of neighboring Rwanda and Uganda, 

SONUT is also looking for a joInI-WIIIluIe pall. to produce juices with "liquid fonn of 
PET using TETRAPAC. To Ills errec:t, some foIIM up is baing made in Ffa1ce, 
BeIgiI.m, Unftad Kingdom and the NeItierWIds to ideiltify S8\ieral poleIlIiaI palll8lS. 



Fann FrHes 

65'11. 01 Farm Friles is owned by AmerIcana. a IIqe KuwaiII CXIIIIp8I'Iy. AnIeric:. .... a 
meat processing plant In Jedda, Saudi Arabia, and a joint-venbn &gIeemant with Evian 
in the United Arab EmiI_s. fOr the proc:IudIon and disIribuIion 0111111l1li81 __ • 

Farm Friles has a sophIllkated disIribuIion systam in Egypt. They have two main aIIIcas 
In cairo and AlexandrIa and have Ihei' awn disbibuIDrs in the Delta, CInaI. Upper EGYPt 
and Red Sea areas. These distribuIonI have Ihei' awn cold &tens and leftigllll_cI 
trucks. Farm Friles owes trucks with Ii,liigllllal8d tnilars fOr Ihei' dIstriIUion nationwide. 
They have 95 sallis iepl'UBillatill8S. agents. suparvisOrI and dIivenI in EfDpt fOr 
national distrbdion. They have .. impoIlalt budget 01 UDS 1.3 RaIn fOr ...... lIsinQ 
(lV. 1lIIdIo. prass, boaIds, etc ... ). 

They produce daily 150 MT 01 Franch fries to supply lID importallt muIIinationaIs .. Me 
Donald. They supply also to Pizza Hut as well as the US army In the Middle East. They 
have Ihei' own potato fann (5CXIO aa8S 0I1wId) and racaive tlc:hnical as i 7 108 from 
an Israel company. The damand fOr Franch fries is ",owiIlII rapidly not only in EGYPt but 
the middle East as well. 

In addiIIon lID the their processed potato producIs they produca ..-...ally 400 MT 01 
flOZWl sIIawbenies which is exported mainly lID Gel" • .,. (§II) and the Middle EaIIt 
They intend to raise production to 1000MT/year by the yair 2000. They have ....... 
prockic:Ing frozen vegetablas also and willast the Euiql.a. iIiIR8t at ANUGA Fair In 
GemI8l1Y. They have not yat prodiiClld Ihei' awn vegelablas fOr produc:Iion 01 flash 
inputs but do intend to do so. 

Farm Friles has 5 potato processing plants woddwide In AlgalIIiI •• HoI.Id. F ..... 
EfDpt and BaIgUn. 

They have 4 exclusive agIII.D in Saudi Arabia with Ihei' awn ~ bia_ (Farm F ..... 
Star Frifes, AmalitaiS Friles). They have ana IIXdusive agent In The UnIad Arab 
Elliliales. Kuwait, Qatar. Batnin. and Oman. They ca.iOl export thair pIOC8sracl 
poIaID prodiJc\s to the EU ciJe to the exclusivity 0I1hei' Deutsche parInar. However. they 
C&1 export I1air liozsn sIIawberrlas and vegaIabIes to Europa. 

Upon requast from a particular customer. they Cal do privata bi.1:Is. They usually ~ 
by 40ft conIainIIr. 

They aa YefY 11i1ar1lSlad in IlIIW mark8ts in paIticufar In Alia, .. Indon Ilil and ChIna, 
where they would need .. agart with cold stonas and i.iigllll 1 II trucks. They aa mora 
I1IIudaIt about the African nllllkllls IIl«o8PI fOr MIuItius and Madagrs a whIInt they 
can target the touriSt industry. For Farm FriIas, there are no raiablll shipping line In 
Africa in eddition to important currency problems and iII8IkaIs I.I'iC8ii taiil~. 



They have started developing a new procb:t Ike orgII'Iic Franc:h fries. They have 
recenIIy obIai'Ied an order for 600 MT from the Middle East. 

Zeb Jones and the consu:It8ll met with Mohammad Abel B tanid, Vice &pod 1 •• 1IIIg8I 
and W8Iid B Hennawy, Commen:ial Manager 01 Farm Flies on Wadnaday SefIember 
29, 1999. Farm Flies is YII'/ inteIlISIed in developing new natteIs in the COMESA 
region and in the Euiopeen Union for their new pn:MlIc:Is. 

Technical uslatance provkIecI 

Some new COMESA natteIs ant being explored Ike MaIdIus, Madagm., tcanya, 
BunI'ICfi and Uganda. A list 01 poIanIiaI importers and agents were JIiQ¥idad to F1mI 
FriIes' Malketillg Depalbllent. 

To 8lIpIoIe IMlkeIs In Europe, the consuIbI1t, ci.Iing her mis8ion in EInpe, paid a viIIiI 
\0 lie Comman:ial AItad1es 01 the EgypIim Embassies in Pads, arum ", london and 
The Hague who has oft'eIed their assisfallCe in the idellliIIcatIon 01 palallIiaI il!pOltlin In 
their respedive country 01 establishmellt 

SIt ... Alianc:e 

Some illilitaly forces and IeIief agencies 01 c:clI.NIes 01 COMESA Ike BI.m.nI, Ru,.1da 
and Uganda wi! be approached in pesSGn at the begi_1iI1g 01 next,..... The &in 01 tis 
mission is to UIher 8lIpIoIe the possibllty to 81q)OIt aome cOllipoialls 0I1I"'~ .lii0i. 
(per lI'1it and/or in bulk) to the respective anned fon:as 01 ... COI.IIIries. IniIiaI 
approach ~.1Ot be made by telephone, fax or E-mail. At the 181118 tine the UN 
ager-.cia s wi! be visited as wei to idailly aome 01 their food needII in .. f'IIIII8CIMt 
comtries. 

S1I ategic aIIiancas ant also being developed for. the exclusive cIsIrIIuIion nalionwlda 01 
processed potatoes in Mauritius, Madagascar and Kenya. 

Some new procb:ts may be developed with the technical auilt.1Ce 01 a joint "a'" 
partner from the United Slates. 

Last November, .. consUIant met In the Nelledallds with l<IIa,. F.... Frills' 
slippli .. 01 equipment. l<IIemko is the .. ; lit IIIIn.IIiIc:Uar 01 Plot a 1I111g equipme"t in 
HoIand and has expressed Is illerest in incnIasilg business da'lleIopn .. -. in EtDPl 
Kiremko's Genend Manager may come to Egypt early next,.... to meet with Farm Flies 
and oth.- processors. 
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assured. They ant exporting to Singapore and New Zealand. Jadda is COV8Iillg 
AusIJaIa. 

HaIwani Bros has a company (Jedda SA) and a processing ptant in Jedda, Sad ArabIa 
which is in charge d distI'ibuIIon In the MIddle East. They do not export to Israel but to 
sell to Pale stlilian 1radeniI. They ant also exporting to Turkey. 

They export to Morocco through a MoRIcCan comprIlJ. They need a dsblbuliarlpaill .. 
In Morocco that can store and dstriblda in NoIthem and W. stem AfrIca. A sIIalegic 
aIIance ramains fo be Idei Itified. 

They have HCCP and ISO 9000 certiIicaIiori. 

On September 28, 1999, Zab Janes and the COI'ISI.ftw1t mat at IlaIutari's PlOCBUing 
ptant IoCaIed in the 10" d Ramadali, will DaIa SenIg EJ.. Din Ass Pn:ICkd N ...... 
and l<halllibialilll KJaII. Plant Manager. 

The same day, the COf'ISUIIns mat will Satw Nazmy, ........ 119 Manager who 
provided them will very iI ilIIh8SlilG ilumlllliDll an their new prodIlds Ike AIIIwa. 

They 81'8 very illeiastad in saling to the US mIiIafy tbr the froops in the Middle East A 
special rnen.I is befng dBSiIJled by .1OIhar c:cnsuIIalt tbr the raIion inc:k.dng some d 
Halwani meat and sweet prodIlCIs 

For mark8Ii 119 purpo S B S, they would need Kosher C811iIIc:alb"' .. 0IgIWIic food C8ftiIk I rat .. 
and ISO 9002. 

By order d priority. Ihair main markeIs ant: 

1) NediIanan.al 
2) Europe (cashew, pIs1achIo, jImIs. sesame and new pmdIlCts)3) 
3) Singapore and New Zaalaxl 
4) COMESA (11 particular MaurItius and Me_sea, 
5) USA 

HalrJ •• Bros ant waicooillig the Idea d new product d8\IaIopmIIt for beef and chic_ii 
meat pruducIs. They need IBclllicaI assislanc:e for the PIOCIlIiIIig d quIck"8 'I, and 
Iuger$. They want to devalop mans their jam PlDjed adclllIg new fta.;OIS (coca""" 
berries d aI kinds, Kiwi etc. .. ) as wall as low calories and low sugar Willail jams for 
dieIay purpol as and cIabeIics (jMIs will pu'8 honey tbr example). 

Dmng her mlssloli fo Europe, the consuIIant ldeiitllled poIIantIaIlliipOI .... d their new 
Halawa and sesame relaled pruducIs.lhasa 81'8: 

- LasIe JaJe$ and Sons in the UK 
- v.."81moor LImiled in the UK 
- SaiISbury Co .in the UK 
- Tradin Organr; in The NNeI1R1h1 .. !lri1al1lllI'll!rdsls 
- Boas in the NaIharIanI:Is 



Halwani Bros allanded the ANUGA Fair in OctOOer and tala .. up is baing made by 
8t1Olhel shoI1-lenn consultant. 

Alliances 

To e>cpIore a poIantIaI "siegle aII8IIce, the COIlIIUIanI mel in Pads on Novelllber1 with 
the General DirecIDr d the F/8I'ICh firm named l' Eau VIva. It is a prNale COl....., 
ililelested in producing OIganic bread in Egypt L'eau VIva has a chain d 12 haaIIh food 
stores in Fnn» and produces its own OIgIIlIic bAled. They &AI also illelesled in 
distributing in France soma d HaIwani new prockJcIs like AJawa and sa BllII. cooIdas 
Ms. Mal1eonl .. General Manager d l'EaI VIV8 may come to Cairo at the bagi.mg d 
next year to meet with Halfway's Alpl'SSBIIleUues and oIherfood proceIIlMII'S. 
. 
A non-agricuIlLn .. aIlIIgic aIIianca is baing e>cpIored in the 8AI8 01 tun8I1l8101R8S On 
October 4, 1999, Sahar Nazmy eocpntSSed HalllUJ8t1i'S urgent llainilg needs in tun8I1 
l'8SOl.R8$ da'JlEllopmenl. SoI'M finIn::Ing is baing sougIt. If ECIP pmgi8l11 is pt.nUad 
next year, a joint- venture with an EU ~ will be sought for the provision 01 
tecmoIogy b8l1S18f and tad'lIlicaIassistanc:e in managemant 



Montana 

Background 

The United Co. for Food Indt&ry (Moillaw) belongs to the MAAMOUN 8IIo111WS Group 
and was fOI.I1ded in 1985 10 procb:e frozen veoat .. and fruits. Their mesiad <apiIaI 
amounts to 50 milion Egyptian pounds. 

Montana's amuaI turnover amounts to 150 miIIon poI.I1ds....:I 75 .. of tDIIlII pmch::tion 
is for 8lCpOI1s. 

MOlltana is consiI:Iarad one of the biggesl CIOmpanlll in e-. Thay have an ill!pOIIlai 
distribution netwofk in Cairo ...:I aI over e-. Mol .... suppl .. lis pmcIuds 10 major 
hotaIs, .......-.s, hospitals, QIbs. auise boaIs. Its axpoI1s frozen WI'f8bII: las and 
Fruits to many ClCIWItries among which are: U.S.A, Canada, AuslI 5a, and Russia. Thay 
export also fD Western Etropean COI.I'Itries: Franca. UK. Italy, SAitztMalld, Austria. 
SVJetlan, Belgium, NeIhertands, Germany •. In the Areb CounIrIes, they export to Sad 
Arabia, Kuwait. UAE., Qatar, Oman, Batdlllli, Jon:tan, Lebanoll, lJ)ya. 

Montana's fmzeI. pmducIs Incbie: okra, gambo, peas. moIoIcNa, spiIIach, SJ88I'I bilans, 
broccoli, sweeI com, cok:asia, and cauIiIIower, III1idIokas (FnIInCh (P), poCa!oea, green 
beans, sbaiWen1es, okJa, green peas, bmaIOIi, _ com, cdcac:cia (EgypIian pd,.), 
caurdlower, zucd1iIlI. falafel beans, mouIoukhia, cahuts • ...:I1omafDeI. 

The COI'Iip8iI1 POSSISS as exc:allnt proc8Sling macI*..-y...:l pmcb:Ion lineS.. 

MoIdalla's IDtaI capadty for aI pmduction lines amcu1Is to 10,500 metric ~ en a 
2 shifts basis of 7 hours per shift. MOIlIa ... s fDIaI pmdudiDn C8i&:ily for the new lines 
&mOl.I'II8d 10 25,000 metric tons in 1997. 

Mol •• poss S IS as two cold sIoreS; one for the stoIage of agric:uIIIn raw matali I will 
a storage « 8j '8City of 4000 metric tons, and one for the sIonIge of floan pmdIlds will a 
storage "8i18City of 3000 metric tons. 

Technical assistIu1R needad: 

o Tuliuing in wsling, R&D. 
o AllislalC8 in finding buyefs in the USA. Japan ...:I AustI 5 _ well _ the 

COMESA ...:I the Europa •• counIrIas 

Sbabogic alBnc:es have bean Ide,,1I"18d in Europe ...:I MMaga\lll8. In F ..... two 
CXii ••• wnicatiOn CXiiilpanilS would be very interested in mBlMting and ad.rertisillfl their 
pmdIlds. These CXIII1IaniIS era Chevntt and JBCqIII • ...:I C'Tout Com. These two firms 
could provide their S8I'Vic:e at a preferenc:iaI cost not only in Fi.w» but in 0Ihar EU 
CCUItJtes . AlsO, a "aprUI llalio.e of MBON ...:I Fnns c:ame aI the end of NovembeI 
from Madagascar to obIain irIormation ...:I prices on their pmdilds An 4!IIa:II1SMt 
disbibution in Madaga\1118 in being expIoI ad. 



Safety/Egypt 

Backgiound 

Safety/ Egypt is specialized in food procU:Is for .... '8Iics 81d people on diet It is one d 
the pioneer compII'Iie& in Egypt in the field fA low calorie cIabatic food & beII .. ages. 
Safety was I'oI.Ilded twelve years ago. by EgypCIan !aids wIIh GannII'1Icnow how. It is a 
SoIidariI¥ COfIlIany 81d a family own busi.... SaI'ely's aII1IiruIus product 
improvement is its main 1arget, ~ its co-operaIion wIIh C8iro Univarsily as wall as 
nutrition rela I a d instiIutIons. 

eo 'Ira fA Safety's kIIaI procb:tion is for eJpOrIs. SaI'ely's procU:Is do not use any .... 
tIavors nor artificial c:oIonI. In atdilioll. IIey ant c:onIiJu:IusIy deli elaping new prodncfs, 
taking inIo COIISideIaIion the specific needs fA diabetics 81d people on diet 

Their Ine fA prodIlCIs IncIudas: 

- PureHoney 
- Jam (fig - orangafsour orange) 
- Jam (apricot- guava - sbawbany) 
- Juice "100Cl1. nabJraI fruits" 
- Swaeblll8l'S Safety FnlClosa 500g - 90g 
- Swa elell8l'S jars. EOg. - Safely Sweat 24 pac::kats x 19. 
- Safely Fruclose: 18 pac::kats x 41. 
- Pasta 500g for.......ucs. 
- Spaghaai 5OOg. for diabalics. 
- Rica (500g. packeI). for diabaIics 

TechnIcaI ..... tallc. nllded: 

- Sdeiltific assistalC8 for the dEMllopmant fA new prodIlCIs (IWllBblMl 81d 
oIhar prodIlCIs for diabaIics). 

- AssistalC8 in Iotali", sources fA filllnCl'ig for the "1"'lI'lmIId fA a new 
p!lOCIIssing pIaltforthairown prodIltIiOn fAmacamni 81d pastafor· ... *"Iics. 

Technical .111 lance pnMded: 

During her missiOn to Europa. the consuIanI identified poalllal il!pOllills in thalHad 
Kingdom (Sainstuy's Supeun.keIs • .,.. 81d Sons). 81d In Halald (BOA.S and 
Tndn Orgalic Food) 

Stndaglc allallces have bean Idlliilillad will: 

- L'EAU Vive in France for the dIstrIbuIion fA soma products Ike juices in Ea.I 
VIV8'S chain fA health Food stDras in Franca. 

- Mbow and FI8I'8S in Tal'l8llBlivo for the promotion fA prodIlCIs for cJiabalics in 
Madagascar. 

As a priority, IIey need to sIQn It IIcansing Agreement or jaillt-v ..... for procb:i'Q 
biscuiI:s for dabaIits (lley usa:t to have an EgypCIan SllPIIliar who is now lnIbIa lID 



deliver the neaded q ...... tilies). 

Safety is raady to <lD-C04*aIe will related institutions and 0Ig8I1iza1ians for the 
development and ilnplovement d its products. To ideiltil'y potenllal EU padllers, the 
consuItliI'lt has obtained 1he assislaiC8 d the following .eDdaliOils : n Fnn:e. 
ADEPTA and 1he Paris Chamber d Commart:e; n 8111s5als, 1he Brunal. Chamber 01 
Cornrnen:e; n the Unitad Kingdom ,the BriIiIh Investment CoIn:iI and the BriIish Nab 
Chamber d Coi ••• l1EIfce; and in the Netherlalds, the Center d Plomotion d ..... from 
De\'8loping CounIries. CBI. 



Shiati Group of companies 

Backglound 

Mr. Mahmoud EI-ShiaII founded lie first company in lie earty 19405 all iiC8i .. illiG on 
using lie newest technOlOgy in Egyptian agricuIIure. In lie early nineties lie SNaIl 
GI'Ql4) of companies became wei known in lie MIddle East 

SHlA n owes mont IIa1 5000 fedans fOr producing _ upOIling an:u1d 40 000 metric 
Ims of high quality polatoes lhat aeaIed _ pene'n_d new ......... in 'AB IIenI 
Europe. The two camel • and lie pyramids becallle a very wei known lIadema1k of 
lie Group. 

The SNaIl Group of ~ Is now an Egyptian hokIilQ compo I B II of ftva alInpanill' 
lie IlIl8Inatioua! Company fOr ExporIing and Pnxessing; lie I"lamatiana! COII'-11 fOr 
AgriculIural Products; lie InI8mationaI Company fOr Consulting, lie ..... 1181ia11al 
Company fOr FIn8f1CirIQ _ lie IIIIematiooaI Company fOr General Trade. llIIs lidding 
was managed by Mahamed EI-ShiaII, Chairman, who died two mant .. ago. SUc:-:a 'all 
will be amnd by his two sons, one in charge of Fnanc:e _lie other one .8SpOI1SIIIe 
fOr general tradi 19. 

The SNaIl Group Is one of lie .. gest Egyptian expIIItenI of pdall_ '11Iay export 1c:J011f. 
of their stodcs of polatoes. '11Iay have lost 70 mBan Egyptian pc:u'Ids in 1998 and 1997 
due to lie brown rot disease. 

They puldl asa polall_ from their own farms as wall as from fanners. '11Iay pc 11111 
200 hectares of land _ lease aooo mont fOr lie prodIlCtion of PI .. _ .... They hava 
good 00i1l1adua1 anangemanls with pI'ivaIe poIaID faUIIBls. To meet their ron.Ign 
c:us1Ol1 .... needs, they in.,od garlic seeds from EI.ropa _ poIaIo seeds from lie 
UniIad SIaI8I or c..da (Prince VMam 1sIand). 

They also export QIdc and fRiISh wi ftowers Ib roses, C81naIIan, gIacIlllal, ....... 
and iris. SNaIl wi! start proc8IsinQ flazan vagal" lal bec:8I-1hey hava _ arty a good 
I'NIkat fOr such prodUds In lie Middle East They have their own oIIIc:es in Sad 
Arabia, Kuwait, Oman, Qatar and lie UniIad AttIb Eillflatas. 

The SNaIl Group of Comp8Ilias which wiI start producing rclQlZ8ll wr.aIatl •• in .... 
months from now. '11Iay have jJst ac:quiIed a processing pIanllcx , d in lie KalalaII'aa 
(Monoufya) ... known fOr being lie best aoppIng ... in Egypt. 

Technical ... illance n •• dad 

ShiaIi needs I8c:hnicaI assillallca in processing beb81hey 818ft opSIatiIQ II8ir new 
pIarL They need ., expert fOr S8V8I8I months to do an irMlllIoIy and evalillllian of their 
Plocaaing equiPllllent and super:.oision of processing <bing lie first two maul .. of s?aIt­
up. They need to be HCCP and ISO cartiraed es wei as II'I8Ik8Is in lie Gur _ 
COMESA fOr their frozen vegetables. 



Some in company techlIicaI8ISisBICe is being provided by oller short tann c:onsuIIns 
in the areas of n_l8gemeut _ in the dalielopmenl of new products. 

A non -agrIcuIIure sbateglc aIIIIlCe is being devekJped between ShaIIi and Engineering 
~ for Trading _ ConsuIIing for the joirt disfribuIion _ sale of 0Zt:lne 

genen ...... in Egypt The marU'ac:tunIr is a UK CIOIIlJIIII'Y called INTRAC UK. 

Should EClP ii_ICIng be an'el:Ce in year 2000, ShiaIi wiI go inID joid v ...... wiIh 
Hortagro from HoIIa1d for the irnprovernaJt of Shiali's processing plant and for the 
disIribuIion of Shaiti's flozen producIs in the NeIharttnIs andIor the GUr countrias wIaa 
HorlagIo has exclusive aganIa. 

The consultant want to the Nellerlands last No.anber and met wiIh liodIIgIo 
IntemaIionaI which is ShiaII's importer's of fnIsh potatoes _ garlic and which. 
sometillles, supples ShiaIi with potato and Q8dic seeds for ndipIcatiaIl lIIQIlu,. 
HorlagIo is a c:usIDmer of ABM AMRO bank which is an EClP finandaI insIIIuIion. ASH 
ARMO bank is tocaled in AmstelClam. Should ECIP PIDIJ8rYl be conIinuacI, the 
oonsuIbn will conIin_ to radlltalla Ihe maldIing process belwean HoItagIo and Shial. 
Through HoIIagrD. ShiaIi ca"I JIIDCUI'8 new processing 1I'I8Cf'*wy, and spare.,.. for 
their new processing pIart. HorfagIo ca"I provide some teclllic:al .. 'aa.1Ce for the staR­
up _ opeia"', of Ilis pIwIt. HoItagIo, on the oller ha'ld. ca"l1aIra C88 of ShiIIII's 
disbibution of r,ozen vegetaIllas in the Gulf CCU1Iries _ in the NeI1edands. Shiati is 
trying to diYellif) lis activities fMII'/ from uports of flash p;aaaCJ8S _ garIc and i ..... 
to start processing flozen vegelables in about 1hree lIIonlhs. 



Givrex R. Mansour 

GIvrax Is a private family owned company. The owners 1ncU:ia: Robeft G. MInIc:u. 
President; Pabick R. Mansotr. Vice-President; Eric R. MInIc:u. BoanI Mlmba! 8Id 
OIlIer family members like his wfe 8Id daughIer. Givrex' amuaI Uno".. is 4-5 ".-on 
pounds, 8Id1he output Is about 1000 MT of fIozan YeQ8tab11S per)'88'. Th8y export 15-
2O'KI of their output to AusIraIa, USA, Greece, France. Swlden. Japan. c..da. 8Id 
Sat.d AnIbia. This COIq)8I1y Is highly aulDaalic. 

Robert Mansour's inInxIucIion to the fIozan food bI.U1eIs came while he was .. in his 
early tW811tie8, when he begIWI 'W'OIIdng for the ~ division of the FIWdI COIllpalY 
Casacrus. By 1957 he became the generallII8Il1g1W for the pOClSlq 8Id export of 
stw'.mps to France 8Id North AmerIca. ThIs fraezIng pIart was the first one in the MIdde 
East Unrortunately. he became the 1ridim of GamaI AbdeI Nassar's 1I_lIn4,alD. 
praglam of July 1961. 

Mr. Mansour had to face two MIonaliz'aliOi'ls mder the Nasaw Regime: the first one 
was In 1961 when the FIWdI firm Casaaus was naIior!aIized The secolld one was of 
his own firm FiIhIex in 1963. In 1969, he bouStIt an ailing ~ tactile finn will the 
illtention of tuning the panlises InID a V8(J8fablu pI'OCassi'lg pIII1t. It was nall.I1IiI 
19781hal he was able to uIiIiZe the sibs 8Id found his puent CIIII1I*IJ. Givrax. GMax 
has maIntaInad h91 quality fIozan vegaIabIes. GIvrax Is know for Is fIaza. Wl; IaLlal. 
Th8y do not process broccoli nor asparagus which 818 prodIlCId in vety small CJ&f1iI·11 
in Egypt Th8y comply with the EU norms 8Id the US norms for the PlOCMSing of their 
artichokes. 4()ClI, d their 8ItichokeII prodi.IdIon Is IIOId to Jews CXIIIIf&'IiII in the MIdde 
East 8Id1hen sold three times as much to the United StaIIas. Soma TA is 11 a a Ltad to find 
buyer in the US fNIIIY from these Jewish midcIIena" .. 

Today's commen::iaI value of GIvrax Is estimaIad to be arOI.I1d LE 10 .. .-on that idJdIIs 
land • sIoc:k, mac::hineIy, rnen::tMn:Ises, Y8hIcuIes 8Id id'tasIructI.ns mlJn:l iIs8If Is 
estimated to be artU1d LE .. to 5 miIion. GIvrax has .. small ...... 111 d IrUcb 8Id two 
large nllltedes trucks. /Is aduaI stock of fIozan Y8Q8Iablas Is esIi.,' 1 at LE 2.8 
mllion (8I'OlI1d USD 820.(00). His new land located in SnIoI.N was PIlI'" I J I d for LE 2 
... 1100. GlVREX has no debt whafsoaWlf. 

GIvrax Is sperlaI.eIj in the pepaallun and m8l1!a1i1l1l of frozaI wgaIaltlBS 8Id IIIIfood 
proWcts Th8y can also supply moIOkhia leaves WOIth USD 1 milan to COIII1IrIes .. 
Japan. 

Tech.-..IaI ... lIlance nndad: 

On September 28, 1999, lab Jones 8Id the c::onsutIri mat at the Cairo U.lioIl wiIh 
Robert Mansour. Chailnl8l'l ofGlvrax. 

GMax has exported moIOkhia leaves to Japan but could supply Japanlll ~ to USD 1 
miIion. 

" 



GIvntx intands to build a MW processing pIIn to meet ., iua I I' Ig dOllleatic _ 1'01. demand. GIvntx illendS to build a MW PCOCNting pIIn on IIIIir IIn:I which 
estirnafIIId to amomt to LE 4 mIIion but they need low illfIIIrast tII_alg or eventually, a 
grant for the pun:h IS a fA MW equipment _ machi1ery pc-ably fnxn Frwa. They 
have already negotiaIIIId the prices _ types fA machiMWy with a French 1IIInI'acIuIw. 
However, in order to secue expc:wts to France, GIvntx needs a French pBlflller to illlport 
and disIrtIuIB at least 3OCJI, fA the IDIaI producIIon fA the new pcocaaailg pIIri. The 
consultant was approached to ~ in the ideI.1ification fA the French pBlfller _ 
t'Ina1c:ing h'ough EClP. 

Some lechnical assIslaa wiI be YJIIlcnme for the development fA new pnxIuds suc:h 
as : marInat8d arIlchokIIIs In macadamia 01. CumInIIy, GIVREX sells its 8IfII:hoIc8Is. 20 
French F.-..cs per Kilo. ex-pllWll The fraight raII8 bellrJ8an AIexa'IdI1a _ a French port 
for a 40 Foot container is belv'8an USC 4,000 n 5,000. 

Technical AssIst:Ince provided: 

On OcIrJller 4, the consultant mat will GlVREX ballkers, Moshan M. Ayad, A 'oS.1t 
General Manager, _ Marc TempaIs, CnIdit and MarkeIIng Manager fA PARIBAS Bank. 
ParIbas is one fA the lalgest ba'Iks In CaIro. 100 % French _ is a ragilslarad ECIP 
institution in LummbouIg. There Is no EClP fli18l1Cia1 institution in Egypt but PwIlas may 
facilltaliB Givrex' access to ECIP finis in Eurape via its aIIiIiatas. 

For the bankera idlllr_*, GlVREX has a good rapuIaIion _ is COIIIIidaIad to be 
managed by honeSt people Robert MmIsour's pIIn Is the ..... fA analhily _ vwy 
modest fina1CiaI means. They would be wIIng to provide soma flnanc:ilg providad that a 
good feasibility study is c:onductad. So far, GlVREX has bean IDIbIe to Plovida them 
with a l8dmic:al n fliWldal study that they CDUId anaIyza. GIVREX' fi_1CiaI 
managemant Is 1Udirnantary. GlVREX is know for Iha good qlll., COIllIoi _ phy­
tosa'litary meIhods used during processiag. He Is one fA Iha "V8st axportars fA 
artichokes fA Egypt. MoiIIa.1s runbBr one. 

PwIlas is prasanI in 60 COII1IrIes. Pallbas cairo was 8S1lli1i:shed in SeJilaiIIl:ler 1982 8$ 

a full bIIalCh fAParIbas France. SInoathen Iha brallch has bean daY 111IPi1g Is dv_11 
in c:orpotata and imI a bli8nt banking. sIIalCllhBr*tg Is co-opaatiN1 will the naIWOdt fA 
the Group and also will its c::omtSpOIldant bMka. The Ba* is invoNed in CDpOi 11 
b-*ing for domBsIic and IntBmaIiona/ business. It provides also structured _ export 
finance, in,esbnall b4nki1g n financial .. vicas. ParIbas has aocllS to Euyplillll 
pounds as well as foreiWI exdalge. It has a capital fA EG 50 ....... On the 8V8OIQIt. 
illaiast raII8 ftJdt!ldflS In Egypt belWaan 12 to 14% and c::ouId go up to 1s.... GIVREX 
wou1d like to bOnow In for8icJi a..rwIeY which upIaiIlS his strong naed for a ...... 
foreiWI marIrIIIt 

The deueillpmant fA Iha Egyptian economy, _ the Govern",e .. r. i_est for naw 
jlRQlCts and Instruments. .. providing opporUiIias for 1rade, tIade del:alapill8lll_ 
indusIria/ investments. ParIbas Cairo bIIalCh Is very illiBiastad in Ioc:aIiIg new cusIonl8l$ 
h'ough ALES as far as tIade _ imesll"l .. t in Iha food PliX lIIing seca .. 
corlC8m8d. They .. paticuIarIy illliBresliBd in fruit _ vegetable Pl0C8I SOlS Ice S -..,. 
Sooot _ GIvntx but less in meat PCOCBSSOrS Ike HaIwani Bros Iha pnxb:tiDn fA which 
PIasa ItS higher heaII1 risks to C1ISIDn'IBfa. In Egypt. AmeI ica I ExpIess _ City Bank 



are well established since 1973. Pnlum Gowmment policy _ laws are favorable lID 
private banIOOg 

Robert Mansour is lID COIIIacl a poIentiaI pallner in F .... who may also provide 
fina1cing _ take care d distribution in F ..... In that particular case, linmclllg fn:m 
PARIBAS and/or It1roufIl ECIP may not be nladed. This aIlamaIive may be the "ill4111 It 
and fas1est 0118. 

TechrIIclII ... 1 liL1C8 provided: 

The COI1SUIIant provided tecmIcaI advises to Robert III I'IIICU' for .. preparllllicw'l d • 
Ploject document to be prasenIed to Ii"mclallnstitutions. This doc:I.InIft was lID include 
a good project dauiption, II'I8ItteI study _ sales pIOjediI:IIlS .. wall .. a COII\flIBIB 
feastiII.y study for .. new plant. These doc:I.InIfts wiI have ID be pre I B nlad lID FWibas 
Bank _ other inf8maIiOnaI dOllors Ib .. EurI:lf:l aan Coililliseioll II'In:Iru!i1 ECIP and 
.. UniIad DIweIopmenl OIQilIization (UNIOO). 

Duling her trip to EmIpe, .. COI1SUIIant idailtiliad serious poIaillial buyers for GMax 
procb:Is. These ani: 

- SamI1an intaInaliOIl8I Trading Co. limited in .. UK 
- WeIrnooI limited in .. UK 
- SaInsbuIy Co.in .. UK 

Stlaliliigk: alliances: 

Givrex is ilillill'8saad also in fhlng a bel\J1 partner for the distribution d their aa ... 
procb:Is (lentil- ar1Ichake aaam&) in heaIIh andIor gourmet sIDraL WhiIIt In Parts 
last Nowmber, .. consuftIInt mal with MIrelle Madaore, Genal. Di ...... d L'EaI VIve 
which owes a chain d heaIIh fOOd stoA!IS in France. The COI1IUIarIt is trying to COIIIJillla 
the rnaIdIing proc:ess by albadlng Ms. MIrelle Madeonl to coma to EgJPI for • poIaiillal 
marketir III allara with Givrax. 

On November 1. in Paris .. consultant mal with MIrelle Madeonl, Ge .... Di ...... cI 
.. French finn, L'EaI VIve for lie poI8Il1ia1 exclusive distribution d GMax CnIam soup 
~ her chain d heaIIh fOOd stoA!IS in F ..... Ms. Madaore may COI1IIt earty next 
year in Cairo lID meet with Robert MBIISCU _ other AlES clelila 



GaUna 

GaIina sIartad prDCIISSing in 1983. They have 500 eruplol/en U time in Ihe plan. 
GaIina is Ihe lagest processor c:I chickens in Egypt They have a July illBgi ia If 
opendion and as Rick Stir mentioned in his laSt memo, Galina's pIIR CIIUd be used a 
show case. They have a fuIy lnI8gratiad opeIalion with live ,.slllIDCks, one hakJiIiIfY, 
broilas, one processing plant a one faad.ml. They have axe alsll equipment from 
Germa1y, ltaIy,a the Unilad Slates. They ant seIing feed produc:fs for the domBI1ic 
market as well. They have been ina"eaaing their produc:IIon c:I malilildad diic:W\ a 
c:hickaI quw1ars. 

GaIIna has yet not sIartad exporIiIlg in order to meatlhe very IIqe dol II a 11ic deI.BId. 
They process and sal anuId 30% c:lthe total produc:IIon c:I prooeBSed c::hidfall in 
Egypt Alexandria alone rapnls.nIs a very big market wlth10 ...... people 

TecIM'IIaI Assistmce ,..adad: 

GaIina is IookiIIg for a filla1CiaI partner a the ChaiIma1 is .-ng to sal up to 7OIJI. c:I 
his shares. Their 8III8Cs ant elllinialaif to be .-ound LE 20 _CIlia wII need ...... 
that CIIUd buy at least for LE 10 miIion. They need to maximize the pruduction • ",w.1y 
c:lthe processing plant and the faad.miII. They COIdadad TYSON in the USA for a 
poI8nIiaI joinI-venIUnt but Tyson was not i.liIIreafad. TYSON is fQo big in Ihe USA. They 
balava a fon!IiIJI partner could be inIaIested In buying .. esl they WW1t to .. EtJJpI 
as a base to uport to the Middle East. 

The consuIant aeggestad that in order to ide .. lI', a joinl " ..... padI., they need to 
praper8 a prtIpOSaI including a company co .. pc ..... CIIp!IIIay llal.mall and a claar 
I'.IIIrIIIIry c:l8III8Cs a labilities. They need also need to make a good iN a bl_ll ...... 
InIamaIionaI Fi 181 a Corpcration in Caio is one c:lthe iI iIIIIIll8tionaI doIlOIS that wII, be 
approached in Cairo. 

TecIM'IIaI ....... nce provided: 

The consuIant~ the following tasks: 

- ObIai::IIId a copy c:l1he sIucIJ made by Dr. Salmi. which wII be PI a I altlaclto 
poIBIlliaIlnv.stDrs as a COIpoIafa • ",-_ II! 1 ! mall 

- 0bIaIn a leiter c:I ildEn'1Ist from the SaudI poIBIlliaI paIIIlS" via I todagro in 
HeI.1d 

- Follow- up with the ba1ks idalllied in El.Iupe (IelIIars and document ... SIIII1t 
byOHl) 

Gail" abllded the ANUGA fairs as Yisitons but inland to have a booIIl'I8lCl y8B1'. Vt/hIIa 
in ANUGA. they idallified Ctinese potential impoItars who ant .1tUI .... in c::hidfallegs 
and chick8n feet. China can be a very good impoI1Br c:l1IIg meat Follow up with ANUGA 
is being made by other c:onsuIIanIs. 



They are also very illiareslad in expoItiIlg ID CCUIIries 01 GULF, COMESA and Alia 
(China and Indollesla in particuIar'). 

GaJina produces very good 1118111 alstl and breaded chicken pmclJcts They c::an pn:xb:a 
chicken parts willi no IIdn, upon specific lequest from 0JSI0I118fS. They are flying tD sail 
breaded chicken with spinach ID a Garman aillne ....... alilg In Egypt They WII8 also 
intentstad in seiling to Ihe CAIRO Ma'rioIt and which they ... just done. 

They are inIIaresIad in II joint-venIura with II fast fOod chain lite KFC in Ihe USA. They 
say on chicken proc:essIng, the retum on imIasb.1iII'1t con ... up to 8(1)(,. 

One COI'IIII.I\Iart Dr. AI SeImi conducIad forlhem a sludy on a poIaI" .... lCtiu 
business. This sludy was financad by the Egyptian Govamment. They are looking for a 
joint- venIura willi a I'oreign COIl tp8I ry for dIsIribuIlon and sales In Egypt and to foreign 
marteta. They need adcIiliolaai technical assi_a for Ihe development 01 new 
prockicIs) 

GaIna has domestic compaative adv.1Iage In ~ III8illoallld prodllc::Is They toava 
good prices. They'" received some I8chIical assll_a from a US expert firalC8d 
by USAlD for Ihe development 01 nmoafad pmclJcts and chicken bc.qers and pies. 

Sbateglc AlIances: 

The ~ went to Ihe WOfId e.Ik and UNIDO in C8Iro at .. baUill*1g 01 
November and wiI COIItact IntamaIionaI A.a (lFC) this weak to fI.dIer expIIn 
adcIIionaI sooo:es 01 fina1cIng. 

The ~ has ideiiliflad IhnIe poIaIdial irMIstcn cUIng a million tD &.lope: two In 
the UnilBd Kingdom (BriIishAnib Ea1kandthe eon.,IOrftjJeI., DawtIOpII18iIl 
Corporation) and in the Nelhartalds, a Saudi I:IuSIneslsman tIw'ouQh HORTAGRO 
Intamalional. 

Forfollo:.v up, the consultant sent the COIpon'" c:apabIIty slatement 01 GaIina ID the 
IhnIe potential partners. The main CItijactiYa now Is ID sepanllaly aaract .... m 81'DlS 
ID come ID Cairo and meet willi Gab at lie bagill'Iing 01 next yew. 



FROSTI 

Background 

Frost's Ine m prodIlCIs is YfIil'IIarge. 'The tomaIo, ........ ds, IRI masOl! aisa prodIlCIs 
ant aI m good quality. but they do not do priYallllabeI pmduc:IB for large mmpallias Ike 
Heinz or Htns. 'The line m fnitjulc8lpuraes ant an eltC alert pmduc:IB which CIClUd be 
nI8Iketed YfIil'I easily in any area m the wortd. 

Most m the equipment in the fadory is quia old, but lIeN ant some UC8l'lioi1S. A new 
boIIIe-Iabeling machine hils just been put into seMce. A new ...... manufadurad 
boUIing machine is a.wrenIIy in customs deal .. lC8 and will be in S8I'Yica wiIhin the 
month. 

Tect .. 'IicaI a •• lliance naade1l:: 

AI naketing in AfriCa (CCUESA) is being handled by Ana Co. A 18qlleal far .. _"IiIiiD 
assislaa was made for COMESA. EU and the MIddle East. 

I a"11ng is good, but racpres I\.dlerdeYelop".nt 

Due to the wide Y8Iiety m pmduc:IB Pl0Il8llSed by FIOSII, .... ant ...., poallibNI • for 
high-income yakJe added pIOducIs. PIzza and oilier tornaII:H:Iased _ICeS have a YfIil'I 
good polaI!tiaI for possible &tIal8gic aIIianc:es. 

Celtiflcalion for HACCP win be long process due to the age m this facay. 

In summary, Frosti needs 10: 

• AcXPnt potanllal naIIeIs for aI Frosti prodIlCIs 
• 0bIain polaIliial &tIttl .;c alia I1C8II for curant prodIlCIs and poIIIIli II valLa 

added items made from Froiiii's a.mn Ine m prodIlCIs 

Tect.-..a Assistanc:e Pnwided 

DI.I1ng her nission 10 Europe, the ccnsuIIant Idediliad p"'nllal iliipOltlarS m Frosti 
julc:as, P'I'" and conclilllllatad pmduc:IB These IIlIp0I1III. ant but not lillliled to: 

- Sainsbury in .. UK 
• L' Eau Vive in FIW'\CI8 
- Organic Tradin In the NaIheItands 
- Boas in .. Nef1erIands 

, 



ANNEX 3 
CONTACT REPORTS FROM EGYPT 



DATE : 06-10-99 

CONTACT REPORT 

AGRICULTURE· LED EXPORT BUII.ESSES (AI FB) 

TO . .-
FR9M: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUt1.EC"[:sEARCH FOR NEW MARKETS, MADAGASCAR IN PARTICULAR 
"-." 

Data cI CcnIact : September 12, 1999 

Cgpct -'ornre'-; 
~ or InstilullorrName :'6WEE.T FACTORY AND FOOD STUFF, $I ERF AND PARTIERS 
Name eI aII1Iact : SHERIF H. ABO a - KHALEK 
AddI8ss: 10 TH OF RAMADAN CITY - FACTORY ZONE( B-2) 
TIlle: OWRMAN . 
Telephone: 015\ 361296 OFFICE TEL. : Q2\27533eO Fa : 
MollIe phone: 012\2149071 
E-mal 

P) ••• ; VERONIQUE PRAZ AND If! SCIIfII'I'PEB 

.,., r For AHIItance or DIIcJ_Ipn; 

- AI.iI"1C8in nee lied to find 11IIW""" ilile COIESA ...... "1_ I ell II eI ..... III .... II 
beca .... they do not produce gra8I amounIa ellUIl lIS. Some _1111111 ... prIceI tIMe.,.... ..... to • 
P'*' U II dIItrIbulor. The poIIIIltieI ilipOltllin MlMa I CIr IwII'JqU I 11111_ ..... prIceI (CIF).. 

ActIon T." or RequIr!d; 

ESPr': FoIhw ~ with the potanIIaIlri1IOIW ( ... tie) 
ProvIde aD copies eI COIrespondaIato Swelt Faxy ... Food .. _ ..... own fain" ~ ... 

"'a~,. 1C8 

ALES: 
"Export Sb lsglc PIIn Team 

!'l!!Iriho .... : 
Co. fie 
Ma ... fie 
D.A..AndenIon 



DATE : 08-10-99 

CONTACT REPORT 

AGRICULTURE· LED EXPORT au_ESSES (N '8) 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: CoIaboration betwaan ALES n IB.P 

Date oICon1ac:t : September 15, 1999 

ConIMl''',,1IIion : 
CoI..-., or Institution Name: INTEGRATED ENGLISH LANGUAGE PROGRAM-II 
Name tI cOlltact : lARRAINE DENAI<PO 
Addu IS : e MOSTAFA EL SHERE! ST., OFF NAWAL ST., 00l<I0. 

GIZA, EGYPT. 

11TLE : DIRECTOR OF PROGRAM DEVELOPMENT AND IMPLBENTATION. 
TallPo"'" : (02) 338-4781 F. : (02) 338-4780 MollIe ..... 
E-maIl: IdaIIIkpoO liIICIeSMIlorg 

"""ot ; YEftOMQUE PRAZ 

81373$ ForAH .... nce orDiscMlIgn: 

Same good co· toJalion and poI8nIiaI far sill I gk:" as ..... b It ~'" .. two JlojIaI El.P ctUI 
pRWidIt EngIsh dall as tdored made far ALES .1Ia who need EngIII h "".111 far their .npt j .1 I .. 
~ IflOIt Oepaib'ield.s. 

ActIqn T .... or R!IcM'!d ; 

ESPT": • Meet wiIh I.amine Denakpo IIgIIin 
5 0bIain information their pnlgi_" 

ALES: 
*Export StliIIIfIUk: PIa'! Team 

Qjstr!buMgp : 
Co. File 
Maltarfie 
D.A.AndInIon 



AGRICUL 11JRE. LED EXPORT BUSINESSES (AI FB) 

... 2 DaIcIci Shat, fit' Floor, Dokki. CIIIIo, EcMIt 
Tel. : +(20.2) 348.0128 fax: +{70.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVEI..OPIENT 
DATE : CJ6..10-99 

CONTACT REPORT 

TO : DISTRIBUTION 
FROM: VERONIQUE PRAZ 
SUBJECT: STRATEGIC AllIANCE WITH ALES CLIENTS 
Date 01 ConIact : September 21, 1999 

C,"tl4'" Sr-on : 

eon..., or~ Nama: 
Name cI COIIIact : 

Ace III Inflllnet ServicI 
ttaIIhMI M.Rady 

ABT ASSOCIATES INC. 

AddIeu: 
Tille : 

9 Ahmed 0nIbi SI. - MahIntII I .. - GIa 12411 - £apt. 
11.1cetiI1Q & Sales ElcIQIIMI • 

Telaphone: 2().2.3057007 

Fax: 20-2-3450170 .... pi ... 
E-mail : H·RldJClaoclll.com.eg 

PI .al1l i V!ranIcM R. Praz 

RtguMI Far ARIstance or Qiec!m'pn ; 

ManyCOfl1'8llln inQJcIIngALEB cIIenII do nat .... INTERNET and .... NorHIrgrk:uIILn" , Ok & .... aN.,... axpIoIad by Veronique Praz,1Iet! a ...... oItMfood pnIC"'1lIS Ike SHlAn. ACCESS ..... 
new clailla and is Y8fy illei'esl8d In incAI f IQ their c:urIDmIIra In .. food prot: •• IIIQ .....,. A ean.-" 
life SHlA11 CCWd help them ina 8 I 1IIIr ..... in II8t IedIOIby pnIIIdlQ INTERNET ....... In CaIro. 

- AI, ... a maelillg torV. Pnrz ""ChIllI" ... Gf ACCESS 
- AnIIIQIt a mestilg will lie ChIIIIn .. Gf ACCESS and -I-Iah e.a.eu. Gf .... food 
- pnIC a 1.1 Ig COII'Ipa'Iies life SHIA 11 
- DIIa_ this idea will DavId o,wwho needs to pRlllIIM .......... 1n EfMIl 

"Export Shl&gic PIIm Team 

DiIIIba!n: 
Co. FIe 
Mllt.FIe 
DAAndnon 



AGRICULTURE- LED EXPORT _ESSES (AI EB) 

DATE: 06-10-99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT : P'oIIN'6II non-agricUIur8 all "Igic .IUlCH 
DatIl of ConIad : September 21. 1989 

Company or InsIiIution Name : 
Name of CIOidad : 
AddIess: 
TIlle : 
Talaphol_: 
Fax: 

5- mill: 

Ace, ........ 1_ SeNice 
Eng. Mohamed UamdDIII 
9 AI'mId 0nIbI at - MoIwdll .. - GiZ1112411 - Erafpt. 
TeetlliCill SIwort . 
20-2-3061007 
20-23450170 ...... pta_ 

Some ct ALES clients do not ha¥e leuaa to INTERNET .......... Some !My be i ........ 11 in ........ 
wiI1lh11 pnwlcler In Cairo. ACCESS can InIt8II their &j ... " whIIIh CIOIIlfIMY aldd Plaonallt ACCESS 
systam In ... instiIuIians or CIOilipBllll 

- Meal wiI1l1a Chairman of ACCESS 
- CommunIcata this IlirOIil .Ian to ICII'IlI8 of ALES clients .. SHlATI 
- Send ... ,au nota ... ALES new broctua 

ALES: 
'&pod SII , gk: PIM Team 

PWd'!! .... : 
Co. fie 
...... FIe 
D.A.Andnon 

• 



AGRICULTURE- LED EXPORT BUSINESSES (AI FB) 

rI" Floor, DoIdd, 
fax: 

OA lE ; 08-10-89 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: MaIling with the Ib1.ndIIn AntMInlMlor. jdai .... III ] I gk: • ...1:1. _ E8Jpt MIl 
Bun.rd and surch for new marbts in COtESr\ 
Date d CCInIacI : SepIember 22. 1989 

Con!p8l1 or InItiIutian Name : 
Name d contact : 
AddIuI: 
Tile : 
TelephOne: 
Fax: 
Res.: 
E-mail: 

PI I •• ; \ttronIcNa & Paz 

EIIIl: p "y d .. RtIfUIIIc d BuNncI 
Dr ..... BoIc:o Daladlllllr .. 
27. RueRi.v .... -...".IdaaII.-... CIIiIo 
AmIIu.,1for ExII_dIIay 
302430'1-2 
3441897 MallIa pItrIM 
5188321 

"'P'" few_"'." or '!'n"'IDII 

V .. a .... PnIz spent S8WII'l years in BuNncI fnIm AUlust 1881 to 1liiy 1818. SIw .......... At. I LIa 
and his family in EIuIuncI. The AmNII .. _ldIiidled two potaIlIII ,. ....... cxUd ID IntD JOInt ........ 
with aomed ALES clants. These Ib1.ndIIn ~ ..... Socii'. D'Imo I '1IIma"." G .. VClft 
AgiOJ IllIIi ... lhalissupplylngseedalDf." .... Theyproducepcl 1-_ .... II ........ **ar 
[pctatDes d IRIU'\d 150 MT. They .. facInG ..... Ploblem in BuNncI fl ..... ..,. 11111 ....... StIiIIII or 
8I1D1ta potaID supplier for food prot.11 DI'8 cxUd rife 111m 1ldl1iCIII.11' II iiA in Ills ... 
Soc:ietIt ~ is alDltaCDInpll., looking for Ift~, I*"w. They produce 1IlI" •• and 
horIIcuIIInI prodIlCIS and would need ...... forprocll.1ng _ dIIIrIbuIIan in .. GraM ~ ..... 
(Rlsa tdII, IJgaItdII, and in BuNncI in f8IIcUIII) 

ALEB 

DiIIrIIp .... : 
Co. fie 
..... tarFie 
:lAAndanlon 



AGRICULTURE- LED EXPORT _ES (AI FB) 

.. 2 DoIdd StnIeI. 6* Floor, DoIdd, CIIro, EaJpt 
Tel : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
DATE : QS.1Q.99 

CONTACT REPORT 

TO : DISTRIBUTION 
FROM: VERONIQUE PRAZ 
SUBJECT: SEARCH FOR NEW MARKETS IN COIESfI 

Data of ConIac:t : September 23, 1898 

CcImpImy or InsIIIution Name : 
Name C'I oonlac:t : 
AdduSl : 

Tille : 
Tiliphoue: 
Fax: 
Res.: 
E-mal: 

Rr .... EmIl III, 
Felix BIig8mbiId 
21 B o.n.. SImI, DaIdd 
P.O. Box 485-CIIro. EaJpt. 
Second CcuIIeIor 
(202) 38791M7. 
(202) 3a5331l4 Mr.IIIIe phone 
(202) 33 953118 
i h , .••• qe 

ABr ASSOCIATES INC. 

RII.anda II pat of COMESA. They I'IIIId fRan pnx.ucla .... _.., do not tIMe.., "OCI I 111-. pIInIln .. 
oomtry. Some poI8I dial joinl-ventLnI CICIUId be axpIored bat_In Eor\2IL, pmc 11110'" RI ••• 
buill .... a. E(mIIia1 procassors could provide Icnow heM In RIII_" _idIor eoport pnxlucla • 

Lbln 1b\nc:I ........ IilarlanI.li .. a ........ ..aanciM .......... "'RI ........ OIIIaI ...... 
Region and nJpIBSllit a very good mallei: for ALEB dill .. (1M UN ... dll'" ............. _.., 
puld III ... supply in1)ollalltamounlll of food produd.s "' .................. ~ lbell. j In .. 
region ...... ...., an impoI1anl annual blldgatforh pnICUIWIIIIII'I of tooIlllitiffortlllrtraapa. They aIao 
,.. .Irt an illa.Ung market for ALEB dill ... V.n" .... PnIz ... veryOOOd COl ..... "' .. BuIunIIan, 
Rw_ •• ", Ugandan amiiS. 

'*" 111M or Raquin!Id ; 
;spf*: 

• Sand thank you nolle and ALEB new bRIC:hunt 
• Explore COIIIac:ts with the Rwu __ army viii .. Eml: III, '" CAIRO ... ,.... .......... 

\LEB: 
'ExportSb I gIc Plan Team 

lI!!!rib!4an : 
::0. FIe 
AaSI8lFle 
).A...AncInon 



AGRICULTURE· LED EXPORI BUSIIEISES CAR FR) 

... 2 DcIIdd SIreat, fI" FloOr, DoIdcI. CaIro, E(MIt 
Tel : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNfTE[) SfATES AGENCY FOR INTERNATIONAL DEVEJ...OPIENT 
DATE : 08-10-99 

ABT ASSOCIATES INC. 

CONTACT REPORT 

TO : DISTRIBUTION 
FROM: VERONIQUE PRAZ 
SUBJECT:COU..ABORATION WITH MAURITIUS EMBASSY Fat SEARCH Fat NEW MARKETS If 
COMESA.AND FOR srRATEGIC ALLIANCES 

DaI8 oICan1act : SepIember 23, 1999 

eo.PctWarNtion : 
COli......, or InItiIuIlan Name : 
Name~COI ...... : 
Addu I. : 
TIle: 
Tiliphone: 
Fax: 
E-mal: 
PI 'ot; 'ltronIg .. PrR 

MaLdIuI EmilI'1IY 
J. D. PI""", l.IboI .. 
158 EI Sudan SIt sat, .... 1Id 1111 II, CaIro-A. R. E(MIt 
AtIIdte 
3818102 • 3818103 
3818101 MoI"phoI_ 
eI1'IbamaI.NOlIlIII.ltllliNrJGUlnlt 

f!aqU!!I For AaIItance or DIsct_1pn ; 

IIaLdiuI could 111'.' BIll: a good madIat forfaod proc 1.lona ............. 1 IdIIId 0I1v1ng 11., high 
:usa 3,lXXJ per capita IncorIMil on the ...,..). It 11 aIIo I CIUIIry on I .............. F ..... ffIII. 
3ONUT. MONTANA and oIhar ALES ...... 111 ...... d In _IIID 1 • ..,.111 . nAIn ....... aan.good 
Xl6lll1IiIII ....... partners have been idaiilllled and 1l1li 01 COI'llllC:lll1I PIIowidId • ARM; ...... ) 

WIm T*g or 8!guiIId ; 
:SPr: 

- Provide the list ~ COI ....... ID ALES clllllri ..... Inulin ....... 
- Send a 11'IMk you Nola will the new ALES broc:hIn 

\LEB: 
Export SII I gIc Plan T.m 

1f 



AGRICULTURE· LED EXPORT .... ESSES (AI FB) 

DATE : 08-10-99 

CONTACT REPORT 

TO: 
FROM: 

DiSIRIBUTION 
VERONIQUE PRAZ 

SUBJECT: Coiabolation wiI'IllelCenyan Elnt Illy and caE8A 

Date cI ConIacI : SepIiember 23, 1989 

CoIllp811Y or InstIIutIon Name : 
Name rI COIIIIac:t : 
AddIesa: 
Tille : 
1ial!;:hOIIe : 
Fax: 
E-mal: 
PI II"; VEROI¢QlJE PRAZ 

I<*!ra Ellltnny 
MohIIned M. MIt.,ud 
7, EI MohIIIdeI G* St., ..... 111 ..... ,., GIaI. CIllo. 
Amb.lladar 
346S828 - 3453807 - DIr. 345380S 
3443400 MotIle phone 

"'wITd FgrAHiltance or'l"emlan ; 

The Ka'IyIn .Ambassador i'I nowlle allilli'" cI COIESJ\ IN CAIRO. AmbIII.D.dCOlEB" ~ 
I'Iave bmed. Corr.,1i1l8e to elisa ... lui ... COl ......... and .......... In ,..-2000. The ...... 
C;oo ........ lCIlIiInl8ll rl1hIs CoIl ......... Ile Allit.nltlb d bmbIII 

The AmI: .,Idoo was wry pleased to know IIboutALEB and II gIvirW 1liiY St4Ip!IIt. 

W'pp rMn GI' RIqu!!!d ; 
:sPT": - Send TI'I8IIk you note and ALEB BlodAn 

\LEB: 
'EJcpo!t 51! II gIc PIIwi Team 

MbrMm: 
::0. fie 
.... t.rFle 
).A.AndanIon 



AGRICULTURE- LED EXPORT au.lES8E8 (N fA) 

'-'2 Dc*ki SInIet. tf" FIDor, DoIdd, CaiIo, EaJpt 
Tel : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
DATE : 06-10.&9 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: Col hOiaticnwilhALEBfar ... thfarnewlMl1cels InCOlESA 
and tor... 1 gIc aIia1ces 

Date of ConIact: Seplember 23, 1999 

CgR •• (onndon ; 

COInpaIY or btiIuIion Name : 
Name fI COIIIad : 

Emil IIIV fI RIIfPd* of Kenya 
".. KIt'I.IId 

ABT ASSOCIATES INC. 

AddIasI: 
Tille: 

7, EI Motadr II GIIIIII Sl Motam, •• In - CIIIro, £aJpI. 
Second Saa IRJ). 

Telephone: 3453807 - 3453828 
Fax: 3443400 MotIIIt phone 

E-mal: 
PI lint; -.w.,... Praz 

11w KMyan Embassy is wiling 10 ... allah .'aIlIlIlnIHlI.lanthIp ... ALES tar .... Ed. of _11.' I 
in COMESA. Md Kenya in pa1ic:uIar. Sb , s;c ••• ncaa .. beexpklled tar .. .....,ofpn.d .... ...... 
t'rDm Kenya for E"aYPIian PfOC88IC11'$ Md ...... of floan pn.d1ClS tram EaJpt. PIodI.adiaft ...... 1ncUIe 
I'ruIts I1It ant nat produced in Egypt .. pin IIAl'a. Md IdwiI Md all.- ft'Ub bit .. PftldlIICIId In £aJpI 1M 
noI8I ,....Iang _they are in Kenya (cfIruI, '" I ......... iitIbenfea). 

Ibe Bleil: II) has recommended tD IlPPlIIeCih .. Kenya 1m. all_. PtGnaIDn CenIar In ., •• Tel: 2544-
338-e63 tD abIaIn spec::iIic ilomlllllan an Kanyan can.,..11 a 

::81111 Filial. SONUT and ShIaIi ant i ...... 11 in. jaillt .......... Kanyan il ....... II:I.b ........ 

'ctIc!o r...., Pl'RIfMnKI : 

:sPr: Forlhe II E Jd. fI new malMIa: 

- COIIIIIct p8l$ClliIII frIInda in NaiJabI: E ............. tram Ihe FNI'ICb CJ 1111 OLIIIII •• eoape. "" 
- Contact Pabick Towers PIc:Ian, ..... In .. GnIIIl ...... RI:QiCII. 
- Cciltact PuIin Shah, ImparlaildlllllJularoffaad IIImIIn .lababl 

\lEB: 
ExpartSb" gIc PB1 Tam 

__ Fila 

).A.Alldanlan 



AGRICULTURE· LED EXPORT au •• E88E8 (AI FA) 

112 Dddd SIraat, fI' Floor, DaIdd, CaIro. EmPt 
Tel : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVEI..OAENT 
DATE :08-10.99 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

NSf ASSOC1ATES INC. 

SUBJECT: COlLABORATION WITH ALES TO FACIUTATE STRATEGIC AU.IANCES 
DaIle ofCora::t: Septelllber27, 1_ 

~ 0I1ns1i1u1ion Name : 
.... tI conlac::t : 
~: 
IltIe : 
lialaphone : 
=ax: 
;'maII : 

"11,111; Vwg'" Praz 

EmIl •• 1V of SI*n 
SherI MouiIIIIIL 
19. acuo.l .... sa. DaIdd. CIIn:I 
Cui.I._c:III Oftk« (PICMilolioll) 
3381588 - 3385374 
3381577 MobIle phone 
lICOftkeQidlc p.eg 

'!I'IIrtForAssistanceor ....... 7 lan i 

lie eonl.1II'CIII oIfIca of the Spanish EmIlI II, In CIIn:I woukIbe ........ plal'ld to «PI ''01 , ... Al.F8 
:ll'the pmmoIiaI. of sbategic I_Incas bftrfttlll SI*n ... EcmL They" pi.- ALES on ..... n • 10 .... 
'erygood ~ifCIrnaIion was provided on SpaniIh COII.,III i.III .. lltf In woItdIvln .. foad prot II 110 
'IduICry In Egypt (see file on Spain atARAC). 

... _1_.11ey organizad a 1I.lion will Spenish COInpII'Illl .... 1 hid In .................. 
lola: USD 1.00 II 1.80 Penial 

. 
- Ot ...... lIlslallce fIon1 the COIII1I11'C111_IIcI. to ..... ldeillly Spa-....... 

LEB: 
:xport 51! II gIc PIIr'I T earn 



AGRICUL lURE· LED EXPORT au.'ESSES (AI F8) 

#12 Oddd SIraat. fI" Floor, DoIdd, CaIro, Egypt 
Tal. : +(20.2) 348.0728 fax: +(20.2)348.0728 
UNITED STATES AGENCY FOR INTERNATIONAL oavlllllli­
DATE : 06-10.99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: Cel OOiation between ALES and UK Embeay 

COlllpan, or InItiIuIian Nanw : 
Name ~ CXlfdllc:t : 
~I": 
TIlle : 
rlilphane: 
=ax: 
:- mall: 

.. ; forApiltance orP'M' 

BI'iIIIh EIlUe.,ty CaIro 
JacqI. MIla. 
7. Ahm8d RaQtIIb St. Gal ... CIty, CaIro 
SICOIlld Seca 'my (Coiilililll'dlll) 
(202) 354CJII52.8 
(202) 3540858 MoIIIt phan8 
-ni MA" .... o.mel.fco.gov.'* 

'pn ; 

ABT ASSOCIATES INC. 

'"he eonliMll'Cill 88dim ~!he UK Em".I, would a. mont .., 1l111111i1D CCiI bra , will ALEB. ...., .. 
IIaca ALEB an lie mailing 1st so"!he PI_ CIlIa. ..... "Ined an.., ........... I I dtD .. food 
!IOC8111110 ..... They alia. miuIoI. fft:Im .. UK on ............. tD Planda UK buill • IIII i'I =-- Ona mil 11011 is plamedforNcw.nber 18118. 

IK had Ploblenis with pcA:/afIIeS, paIftIIa and 1IIIIIII!pOIt8d fft:Im Egypt. For UK 1l1!ip01t11s. EgJpt 11M ...... 
allilllliai. and quaIly cOilbol pnIbIems ..... UK mlPfll •• lillie, equlp!1_1l and 1I11i161g tD Eu:n. • ..... 

IK MIl PlIIIbI8mI with EgyptIan trade ... .... 

11ey have not heard about !he EClP PIOOIall bulwanttDbI"'lDpnMdltALEBwIII ... 1111111"01 i'I 
leilll'yillg eaun:es ~ financing forfaod PI'O< • II ra.. 

• Send copy ~!he EClp proaIan tD Jaqul 
• GIve .. tmeJ ... ay arv ... 1Ique PnIz, so I1IIlJaqul could III up ml IIgI i'I" UK .. UK 

companies and ECiP Inlllllions in l.ondaiI' .. 

LEa: 
:xport SlId gic PIal Team ....... : 
). fie 
aslerFie 
A.AndenIoI. 



AGRICUL TtJRE. LED EXPORT "tEBSES (AI FB) 

OA TE : 08-10-99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: CoIaboration betrJe ... ALES and ... Comll .... l8dIanolthe ap.1iIh E""III)I 

DaI8 oIConIact : SepII8mber XI, 1999 

CoqIany or InstiIutiDn Name : 
Name 01 CDiIlact : 
O\ddI<.1I : 
rille : 
J:BIBphon8 : 
::ax : 

5-l1l8I: 

:cuP'; Y§i.WJQUE PRAZ 

Cor'.I.dIII 0IIce ElL, III, 01 SpaIn 
AranIza Rodriguez 
19, Balbi .... St DokId, CiIIm 
MarIGaI AnIIIyst 
3381588 - 338537" 
3381577 MclIlII phone 

,.. ,.1 FKAaI!t!nce orP"m"lpn ; 

;ood ilifoimalon was provided on Spanish compII" •• II ..... 11 clin ECMIt (_ .. on SpaIn IIlARAC ... , 
'bey wi! pIIIC8 ALEB on their II • III lit 

\CIIon r.., or RIauirId ; 

:sP'r:- Sand Thank you note wiIh ALES bRIc:hunt 

.LEB: 
Export SII I gic PIa1 Teem 

..... .,.: 
o.FIe 
IaalarFie 
.A.AndanIon 



AGRICULTURE· LED EXPORT au_EISEl (AI FB) 

#12 Dddd SIr8et, 6'" Floor, DoIdd. CeIro. EaP 
Tel. : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPt.ENT 
DAlE : 08-10-99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

NIT ASSOcIATES INC. 

SUBJECT: CoPriloralioli between bltallan EntI.lly and ItillllnAglncili and AI.EB 
JaIe oIContact : SepIamber ZI. 1989 

~ or InstiIuIiDn Nama : 
.,.... cI C:Olllact : 
\ddIe,.: 
1IIe : 
-.Iaphane: 
:ax: 
;. mal: 

""Int; yERONIQUE PRAZ 
.. It For _!stance or I"!!!g 

&nb •• .,atllaly 
FIppo iJ&11JI8CCI del .... 
1079. Comi.". EI HI St., Gada" CIly. CIIfIa 
EcalIOIIIIc CounIIIor 
02-3643194115· 365.1407 
02-3540B57 • 3544715 MobIle pta. 

1:1"" -.IIMIlCX!ID 

Ipn; 

he CoIIII6daI sectionolbltalan EntIII.ywauldbllmcn __ IlII •• III.c, n II'Ii I .. ALES. 
owever. ALES should COiIIact bin •• ., da PtOinozzion InduIItrIIII _ .. 1111 I i at 1nIUIIy. 
n 1 •• 110. In CeIro was OIgalizad nat along lime. and .. I1IpCIft" be...t. AI.EB 

he italian Coapeialioll Agemy has PRI!IedS rorbllllll and IIIIIdUn ... ~11.. n., .... • a,. • be implamentad In yell!' 2000 at LE eo II"". JIIovIdIIIOft ..... _. • wXQM1II. The 
..... ,... Is MUId 7'lC. for 510 10 ,... but. blinking ... _ IIIUIt be Ploviclad. • The ............ ceo ,_low _ 4% f the Company aK\ pn:wide ..... _ rorbllDnilgn ..... 1IIIaL ...... .,., 
rough UNIDO. Equipment and mac:hi_ IIIUIt be IIIIIdIIn 1IaIy. 

• otbdt. mora ilfOlmallon on this IinIncIIIII pogI.n ..... UNIDO In VIIni. and UNDP In CeIro. 
• otbdt. information from bin • ., de Col .... ExlIdar In 1liiy (by'" en aIIIoIln CIllo) 
• (lbbdt. from Charlie ilomiallon on .. 1IaIIIn COl ..... ) .. he iT I II ..... Irddt IMRILA. '\'OMO (In 

1IIan) and CONAN. Theaa 8 ~ III .. way ......... 11 In "'''10 In Ea:!l Onu' .... CDUlII 
....... d in lmpor1iIlOl'lwa,iII.tRJbenIeI. 

• CaIt&c.tMr. V ... from"E'IInIIllen~ 
• Sand a foPow up IetIar wilt ALE8 ... brOc:tuw 
• Callact b Embassy fD place ALES on ..... rrmllliz __ 1011t 
- Coillact Mr. Rob Van Es from .. EU • TeI:S41·17..e4M 
• CaIt&c.tAlessanclro ParIaIofe, .... at .. 1FU plUglMI" Tal: 381-I8-01I3810417. 
• CoIiIact Mr. Antonio l.OI:tIe, In Rome. 
• Tel: Q8.687-85-81. CoOIdIr ..... at bltilllln sedIon at AI ................ itiziI .... ., 
• Coilt&c.t FIIpo LaICiOlll, ICE InIIIIuto Coil ..... COilI'ElIl fD UIIdo CeIro. Tel: 340173413400540-

3407218-9 
EB: 
tpOd Sbataglc PIa1 Team ""' .... : FIe 
..... FIe 
..Andel .... 



, AGRICULTURE· LED EXPORT aus .. ES8ES eN fBI 

, 112 00Idd SInIet. fI' Fbor, DaIdd. CIllo, EtMII 
Tal. : +(20.2) 348.0728 fax: +(20.2)348.0728 

I UNITED STATES AGENCY FOR INTERNATWJNAL DEVEI.OPMENT 
I DATE :CJ8.1CJ..99 

J CONTACT REPORT 

TO: DISTRIBUTION 

1 
1 

FROM: VERONIQUE PRAZ 

SUBJECT: COllABORATION 'MTH ALES AND INFORMATION ON co.:S\ 
Dale ofConlac:t : Monday Seplember %1, 1988 

I Company at lnsIituIion Name : 
Narne fI Willatl : 

EmbaIIy fI .. lNId ReplIIIIc ofT .... - CIIIIo EcMIt • 
tllil an Jell. ~ Lyimo 

Addrnl: 

I TIlle: 
TalaphGM: . 

11 Abou EI Kei •• iiIIl- A(p1Zll 
MIlt illI r CoI.naaIar 
3457558 - 305G95 

I Fax: 
E-1I'IIiI : 

3457558 MoIJItpilOl. 
Iainpc:allOOil·Iity·com.eg 

1 Pili 

Rem • f« All ...... or ""Pm'pn ; 

T8I .. 1ia II part of COMESA but II planning to pulkMfor eCGuon*= ... llIi .. 1bey .. naU*, 0 III II In 
loosinG .. ecanornic advalll .. fI dagino duII8a on JIft)ducIII'IIII go ....... pad of 0. Ea S I. II • 
A SJI88lquanlly of prodIlds go ....... port end .. sI1Ipped to w.cloched CII&nriIII .. Bt.IuncI. ! Rt;8I1d1, Uganda and Eastem ROC. T .... wII i •••• a ..... tblra'SADC. 

The EmIl.11}' wauId be moM than p'lIlIlI to ul h,lIll wIh ALES for .. 1dIIii .: hq alll.. I gk • ... ! between ALES diellla and T8I .. Iia .. Wi1ip8IIi.1 .nil .. T ..... cr •• _ at eali .... 
e .... TII porPrrW; 

ESP.*: 
- Meetwilh ... Ambas.allnfflT ..... • ...... by .. Coi •••• cIIICGunIIIar 
- 0bIain from the Coc.liMllcIII CGunIIIar iliIoonl8llion on COIIESA 
- Send a tha1k you note 8IldALEB nIW brGc:hLn 1It .. _tIme 

ALEB: 
"Export SiI ? gic PB1 Team 

DjIIrIIuIan ; 
Co. fie 
Mas_fie 
D.A.AndeIson 



! AGRICUL TURE- LED EXPORr au.IESSES CAl EB) 

• 
I 1:12 Dddd S1iut. s" Floor, DokJd. Cairo, EtwPt 

Tel. : -t(2O.2) 848.0728 fax: +(2O.2)348.072IJ 
UNITED STATES AGENCY FOR INTERNATIONAL DEVElOPi\ENT 

, DATE: 08-1G-99 
ART ASSOcIATES INC. 

CONTACT REPORT 

Company or institution Name : 

Name tI COiIlatl : 
Adell II: 
TIlle : 

I Telaphane: 
Fax: 
E-mail: , Pt'" ,,; yEROrtQUE PRAZ 

Emb.1 If d .. FedInI RlptjIIIc d GIl ... ., 

GarrIt Moddng 
Sb, H"lan SaIId S1nIII 
3"Slmllly 
338118431331J811OD 
3410530 

e= 7 t fCl'AlllI1IlIce or ""mmlgn ; 

i GeIrIaI ~ plfllcip.lyfood ... «slncblng po? . -flam EfWpt. GIll .. ., .............. y •• '1 clltcal 
... 1 ......... V8hIcIes. chana pmdIlCIs, ian and ian pRIducIII and ..... _ .... 

1 -rt.Glllii8ll'lAnlbChamberafCol •• ,lBn»lIlIWY_lnp .. :wIi .... iU ... IIgk III ........... _ ... $ dS 
Abou B Feda StnIeI. ZamaIek. Cello. Tel: 341-3&821341-3&831341-38-84 ...... : MIL HaImi B I II 

1 Mr. MuikiliU wit place ALES on their II IIIIIIIt 

t 
. 
• Send a foIooJt up IeII8t will ALES new bRIc:I'In 
• OIl?al:.?he report from ANUGA fIir 
• CoIIIatlALEB cIieIds who WIllI to AN?.fCM for CUIDII •• and folic., .. 
• Con?iBCl Dr. SIeptwI GIoc:k, KfW ... d B Gain St ,2'aiitll.11, Tel: 341-7488 
• Col ..... ChIistia"t Pollak, GTZ. 40 B G TIl a at z:., 111'1, Tel 340-87 .... 34111182 

r ALES' I • 

I "Expc:wt St ... giC PWI Team 

""""'1m ; 
I Co. FIe ............ 

D.A.Anc:IanIon 

9,1 



AGRICULTURE· LED EXPORT _ESSES CA' F8) 

112 DoIdd SIraet, f!/" Fb:or.~, ~i~~~~~ij]) Tel: 348.0728 r 
DATE :0&-10-99 

CONTACT REPORT 

TO: 

FROM: 

DISTRIBUTION . 

VERONIQUE PRAZ 

Date ofConlac:l: &mday OcIDller 3, 1988 

Cut_~; 

COI1!pa1y or InIItiIuIion Name : 
Name d CDItad: 
Addus. : 
TIlle : 

, Talap.'lOlIl: 
Fax: 
E-mail: 

BIIIIsh EmIl III, 
MonaFatrnI 
7. Ahmed ~ at. GIlden ClJ 
CocIII .. cIII aIIcer 
2Crl-3S408S2II 
202-3540868 MollIe phoI_ 
bllteIlJbOidIc:.IOv.eg 

"''''1 For AM_nee or '!'n"IDn ; 

The CD.nan:lalsaclion of lie Embesay ... 0I1PI1izIId on July 4. 1988. Food Pel' ..... Ptnn Iii 10 
Sen •• In Cairo. This seminar R:II1dad .... aalltl ... fftIm UK. £GwI18I .... MalaccaI ....... A lit of 
~ .. was given and filed alARAe (UK"'). 

The 0. ..... Trade Servlces of .. UK ... L'ofFcnVtAfJan .. wry ........ OU .. II PtoniGllab 
Guide ... , hie alARAC also in ...... UK .... 

The BrIIIh EgypIiIII8usiness ASIOdatioI. (BERA) .. wry_ ... PlIIlII' •• wry i_ I 10 II. utlt .... 

• Fobw up wiIh Mona'I1I. to 81111.11 whlctuhauld .... to .. ida... I In of"" I r.. 7 gic 
••• 1 as betl:TJeenAlEB eII.n' .... UK."I ....... iIJPOl .... Muna .. bIIln .. UK II I' ... 
():kJIM10 Imd25. 1988 

• Oblat. assistance from Mana to Idei., pull! III UKjuill , ..... ,." ... witt whonI V. fIR could 
meet whDe In L.ondun 

- III1Ica aunt ALES is on .. EIIIIl ,,~. II • 18 lit 
• Send. thInt JOU note Imd ALES naw bIoc::hn 

ALEB: 
"ElcpOIt SIt I gic Plan Team 

, DiaLINIIon: 
Co. FDe 

_U ...... FIe 
D.A.Andanlon 



AGRICULTURE· LED EXPORT au.ESSES (AI ERJ 

DATE : Q8.10-89 

CONTACT REPORT 

TO : DISTRIBUTION 
FROM: VERONIQUE PRAZ 
SUBJECT: COUABORATION BETWEEN TIE FRENCH EMBISSY ANDALEB 

Date 01 Conad : October S. 1998 

, Cal,..,." or InsIituIion Name : 
Name C'I COIdilct : 
AddII5S : 
Tille : 
Talaphone: 
Fax: 
E-mal: 

French EQlt nay 
Belllaill de La FCRSt DI¥DII ... 
10, Rw,Azlzo.n..,z.a1 111c. ... CIint 
AgrII:&AnI AIIIcI1It 
(2Q2) 3415894 DIr. 3IM012O 
(2Q2) 3418238 MollIe _a 
Pa a _tOsofIcaiILCDm.eg 

PI.aa It; Ytn:IOkM Pn!z and IIIrwao"" 

The CalIiI_c::III sedion of the French Emt I .. Y II very pll .. alllo • •• D .... 1a willa USAID ...... 1JII'IIiM:l 

1'tIIIy I'NMt • GlJMtelUo COl dact the foIa MlIg II lac [ 1I1ana:: 

- Ihe Ch.D D'AIfaires F,asc:o-EsJ:ipla,,: ATT AWMokIar, Tel: 332_ n 88 
- The FAII'lCh Mission of Sc:ianlillc; and CUIUaI eoor---.. Are CllaidiD Ba .... Tel: 

35410121584-07-24 
• The EuIopaaJ Union, ATT: Mlcha.1 VIkni. Tel: S4C).83.88 
• AIIIIOCia'ior'I pour Ie DeveIapmIIIt daa Et.ta1gel'''lllilbADl de PnIduIIs eI Ted ..... Aalk. 111 

elAciIn>AIimentaire (ADEPTA),lIa veryWIIOlgalizlid III N' 11 an (_.Iom rll.elARAC, 
Rench file) 

. 
- Cald&ct and meet with the indIvIduIIIa ••• II.1I1Ibcwe 
- Send a thaJk you note aid ALEB new bnICtue 

ALES: 
~S1III gic PIa'I Team 

!"!!!trb ... ; 
Co. fie .'I._FIe 
D.A.AndanIon 



AGRICULTURE- LED EXPOR1 aulllEllES (A' EB) 

#12 DcIdci SInIet. 6" Floor. 00kId. CaIro. Eg)'IIt 
Tel : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
DATE: 06-10.99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT: GNREXAND EClP 

Dale oICon1ad : October 4. 1999 

ConIP8lY or Instilution Nama : 
NMIe tI contact : 
Adell ... : 

Tille : 
Talaphala: 
Fax: 
E-mail: 

~"'(IWI<) 
MareT •• , ... 
6A. Galdi St. Galdal cay 
P.D. Bax7111.gI •• 1 aSt '-CaIro 
CnIdIt_M~ MIl .... 
(2G2) Sf557278 
(2G2) 35515082 ...,..... phone 

I Pi "rS iV!rpnlgue R. PnIz and ...... M. aytd. e .... ftttwll '7 
RamnlForAlsfstance or"M'e""""; 

ABT ASSOCIATES INC. 

PARIBAS would Ike to give rillIIlCiIlI to GIvrax forb consIIUcIIan clb ... Plac, IIU plant In .. 
Aluadla ... tu R. •• .,...-... a.IIn ..... notglVen ....... good" ,., ably. lila ... Ia 
i.a .. ad In b project bec:a ... R. MIl ....... 88ma hana .. _ tedouI. They ___ .. ...... 
pmca IIlrv plant 8"Id they have good cp 'Ny CiOiIllloI_ mall'IUII •• '.,." ,a 

They !we not haafd about EClP IU wIT gat men .Ioimllan ftan "* Bla. In lUI IUIbouig. ..... Ia • 
EClP Inatlulian. 

They .. WKy illarested in wortdill ~ ALEB bactI ... lleywould .. to Ida.., ... CoiIIIIDI'IIII'aIn .. bId 
PAX IIIIng Industry. 

As'Pn Trtrn or R!gubd i 
ESPT"': 

- OLIBirI infonnIIdian an PARIBAS ~ ..... Ia. ECIP In ..... 
- 0bIaIn financial i'olll.lkI. an GJVREX 

ALEB: 
"Export SII II glc PIa1 Team 

Di*bAicQ: 
Co. fie 
........ FIe 
DA.Andarson 



AGRICUL lURE- LED EXPOR1 au.,ESSES (AI FB) 

... 2 DaIdd SIreeI, ff" Floor, DokkI, C8ir0, EoYPI 
Tel. : -t(2O.2) 348.0728 fax: +(20.2)348.0729 
UNITED STAlES AGENCY FOR INTERNATIONAL DEVEt..OPIENT 
DATE: 06-1G-99 

CONTACT REPORT 

TO: DISTRIBUTION 
FROM:· VERONIQUE PRAZ 

SUBJECT: Co' horaIion wiIh lhe FRENCH EMMSSY 

Dat afCcnact: Oclober 4, 1999 

eon.,..., or InsIItuIion Name : 
Name of COIIIact : 
Addr ... : 
TIlle : 
Telephone: 
Fa: 

I Eo li'liiii : 

PI SEnt; ·fIrgI .... PrR 

FRENCH But ... y 
Mal ... SoIimIn 
10. RueAzizOlrlwl. Zan 11.11, I.e c.R 
ECOIIOIJIIc AnIIyIt. AgrIcIAnI Dep&rllllI ••• ntJt 

(2Q2) 3320744 
MobIephore 

8RJ. ? For AssI!tInce or Pfr Ian ; 

ABT ASSOCIATES INC. 

Thay" pDVide irIonnaIiDn on ........ FNndl II ........ and II4lIllfI far ..... II I.. I gIr, 7 .... HIt 
wII SlklpmaellllQS rorVeraniqua PnRwiII .............. af ADEPTA, "Ff.IChAlloCI.II' far 
Agric:uIln led businesses.. 

M'Pn T.., orRlqulmd; 
ESP1"*: 

- Obllin .. irIonnaIiDn above 
- Sand thank you nola 8ld AlEB new broc:Iua 

ALEB: 
~ SIJ I gIc PIal Team 

DiIdJut!n: 
Co. fie 
Mas_fie 
D.A.Andanon 



AGRICULTURE· LED EXPORT BUSIElla (AI FR, 

... 2 Dc*Id SIniIet, ff" Floor, DDkki, C8i0, EfMII 
Tel. : +(20.2) 348.0728 fax: +(20.2)348.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVEI..OPIENT 
DATE :08-10-99 

CONTACT REPORT 

TO: DISTRIBUTION 
~: WRON~UE~ 
SUBJECT: Collaboration with AlES and ideI ......... of poIIIB.,... , gIc ....... 
DaI8 ofConlact : October 4, 1999 

Cgntaat ',.'Mllan : 
Company or Ins1itution Nane : 
...... d CiAIIac::t : 

Royal tI D ..... Entll , i 
Broer B.van dIr ..... 

Am ASSOCIATES INC. 

AddIul: 
TIle: 

20, ...... SabdSt...z.u .1'It-C8io-ElJpt. 
AgIta.AniI CGunIeIor 

T818P;lIII11 : 202-3408434 ext 803 - 202- 3418848 
Fax: 202·341083S Mable ." 
E-mail: IIlud IOIO«( ... com.eg 

err 1 ForApJstance orlll!pmlpn ; 

The Agdc:uIUaI AtIache is _ of Farm F ..... .,., .. .,.., will Farm fll' .'lal.id" • DuIch CDIIII*IIJ. HI 
would bit pial II d to provide ALEB will ilbilllllian upon. wryd,lllad and ~. "'" II' (a 11111,1., for 
spec:liCmacI1ines. an ilipOl1er of spacIIiC podIlClllIIc. •. ). He beCIk.18 ... hi Stlilllia ..,.. fD walk on. 
joint lIa""" will a Dulch supplier of nllllll*1M. 

IlaIweniBml iq:lOl1s fresh meat from HIlI.Id .. IIMI_ .... , but .. prat •• 'lIfD.......... *. 
meatto .. EU. 

HIlI.1d is lie sacond largest exporIIf of agrtcuIIurII podIlCII in lie wadel ...... UnIIId S , I 
EfMII iqxIIts IU ::Is, horticuIb..nI podIlCII, pasJicidIs and ....... _ ... _lIIIIIland dilly podI ..... flam 
1101.ItUtal.1d ImporIsstldlllbanles, .......... 01 ..... pJl '181, .1Idwll •• andd1lwflamEept. 11-., 
have wry sIIIct phyto-sanitary, pllc:klllll,IogI.lc and dIIwry ......... .... 

Twkar "pflum avery agglSuiweCiAnpellra farEgJpt .... ,.lyin NorhiIlAfrlla 11-., ..... 1 .... 
ql.&diliw of procb:ts with figs MIt rUa. Twkar ecporIa g,.Umoun1ll of bIIa", V'III 1 Itll, and prll' .... 
Some MIl d.tlill of the Egyptian GcMIII.IIIIl ......... negal IIonI will .. EU. 

There Is no IJuIdYEoypIianAssoc:la1lon tAt....., ... CJIIII'" Dl*:hAIIClCI la& 

AcIIon 111M .. ReguIr!d ; 

ESFr: - Send a ttIaJk you teaar will ALEB ,., IIroctuII 
• Sand copies of IisIs of equIpn .. 1l naaded by _ of AlEB (111111 far paM I '1II .. 1linO twugh 

ECIP 
ALEB: 
'"Export s. eagle Plan Team 

DII, ....... : 
Co. FIle 
MastlrFle 
D.A.AndsIIon 



AGRICULTURE· LED EXPORT BUSINESSES (AI FB) 

DATE : 06-10.99 

CONTACT REPORT 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT : ce'aboullioll bellnrean ALEB AND 
Dale 01 CcInIact : 0cfDbar 5, 1998 

Contact InIormaIIon ; 

Company or InstituIian Name : HAYS INFORMATION MANAGEMENT • 

'wne 01 contact: IIICK MICHAELIDES. 
Address: MIll WAY, SUTTUBGBOURNE, KENT, ME 10~, ENGLAND 
Title: GENERAL MANAGER, GEOMASTER DATA SERVICES 

Telephone: 01795411348 INTERNATIONAL; +441795411348 
*bile phone : 0498 660718 
F- mail; MJCHAW~. HAYS-HIM. CO. UK. 

l' lint; lIEROfCME PRAZ , 
!..q. pt Fc!r A!!I!!taI!Cl or 2tr:tm" ; 

Fa: 01785 41UU12 



AGRICULTURE- LED EXPORT SUB. lEIS. eM FR) 

IJ12 DoIdd SInIet. fIi Floor, OokId, CeIro, EcDPt 
Tel. : +(20.2) 348.0728 fax: +{20.2)34!.0729 
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
DATE : 08-10-99 

CONTACT REPORT 

10: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT : coI_ndkwl betrJ88fl ALES and IIIIr COIl'*'Y 
Daaa ofConlac:t: Ocmber 12,1999 

CgIIact "UJDIIIIon ; 

IBr ASSOCIATES INC. 

eon.,., or Institution Name : DENTON FOX AND GIBBONS IN ASSOCIATION WITH EL 01 EFILAW 
OFFICE 

I Name of contact: MARK HOWELL SOLICfTOR 
AddnIss: PO VOX 35 AGOUZA CAIRO 

19 VEHIA IBRAHIM STREET:f'D FLOOR ZAMALEK. CAIRO, EGYPT 
Tille : SOLICITOR 
T.lap ...... : + 202 3401563\ 3415128 F.: + 202 3417717 

MotIle phone: 
E- mal Jgc:ailo OIl1tem.le0PI.com. 

Pi 7 rt ; YEflONIClUE PBAZ 

~ RMI •• ForAH_nee orQ!cIMlani 

\ 

Some 11ga18ISis1ai1C8 could be pR)¥idad Ia AlES CIIenII duItng 1Ie,..7' I)", far ... 1i ...... or.. . Die 
a' ICe 

I ALES: 
I -&port SIIategic: Plan Team 

""""1m ; 
Co. fie 

r Mal_fie 
~ DAAndanIon 



AGRICUL TURE- LED EXPORT BUSINESSES (A' FR) 

1J12 DoIdd S1reet, 6'" Floor, Dc*kI, CeIro, Enpt 
Tel. : 348.0728 ffcax:~~~~rtl:HofW:t 
DATE : 08-10-99 

, CONTACT REPORI 

TO: 
FROM: 

DISTRIBUTION 
VERONIQUE PRAZ 

SUBJECT :Polential sbategic aIiIn:e in France and lor HoI.1d for .. dIIulapmaliofr.wpnd.clnill ECIP 
Dale of ConIact : 0cI0ber 13·, 1998 

ConIIct .1I'unn!IIon : 

COl'llpany or InsIiIuIion Nama: SIIIety Egypt 
Name cI cDntact : Mr. Abul EIa abuI Naga 
AddntsI: 10" oframadal city,lndustriaI zane 82. P.O.Bax 188-10"of •• i"" 
Tille : 0IaInnan 
Telepholie: 02-2979030 Fax:02-2950M44 
E-mal 

j PI I'nt; VERONIQUE PRAZ and WIIW"'., "" ara.UM 

Algul" For Assistance or D!sct-Ianj 

I S faty'" acquinId a new IataI of III1d in • .,...InduIIIIIiI ......... n.y_to buill a r.w pllnlfar .. l prockIctIan of new products for diabetics (avenIUIIy) ~II. paIIiIlnd noOlI., hit by .,..to pnda b 
a pen.llem awned plant They need their .. mllomy ",., fnIm .. p.lli.1I:. n.y InIIInd ..,to 
praduce 0Iher types of products. 

They_to export to COMESA countries (MadIuI1nd KenJIIIn~. n.y II I' ...... BIlla 
WI'/ cIIIicUt merkel becallS8 they have to fallow WI'/ 1IrIct ..... nanna. tiD ___ • by .... be k .. , ,1111 
In Ibalagic all"B1C8S with a chain of heaIh food .... In France.idfar 11a1.1d b Older.., aIIIaIn .'a .... Im, 

I. and ""liDIogi transfer. They need to acquInt know- how for 1M dIN ,lapi.1I of r.w pract .... 

ActIon T-. or Requl!!!clj 

- Send a thank you nata wIIh 1M r.w ALES broI:huie 
- send ... Hl'l8ilto Vertlllique" COIIIacto Us. iii , •• U.1IIcn In France, ..., ow.. a pmc' 'III pIInI 

near Lyon for the procb:tian of heaIh NIFI II pndlCll_ .. _ a c:hIIn of 12 heaIh faod __ .. 
over France. 

- Obtain infonnaIicn an SAFETY poIIIiIIaI pLI1i_1n Hal. id. 

~ 

ALES: 
• ~ StlaEgic Plan Team 

PWrhI'iP" : 
Co. File 
MastarFie 
D.A.Anderson 



AGRICUL TURE- LED EXPORT BUSiNESSES (AI FB) 

~12 Dokki SIraet, 6'" Floor. OoIdd, Caim, Egypt 
Tel : +(20.2) 348.0728 fax: +(20.2}348.0729 
fUNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
pATE: 06-10.99 

PONTACT REPORT 

'ro : DISTRIBUTION 
I=ROM : VERONIQUE PRAZ 

ABT ASSOCIATES INC. 

!;UBJECT :PolentiaI sbalegic a"vee in Fnn:e and lor tlolliid fer !he devalopi.a. of new procU:fs viii EClP L 01 ConIac:t : 0c:IDber 1st', 1999 , 

"met Infonnation ; 

I:omoanv or InstituIion Name: Safety Egypt 
~ame 0I-00ntact: Mr. Abut EIa abuI Naga 
'ddress : 1d" 01 r&III8C81 city, industrial zone 82. P.O.SOX 198 -itt' 01 ,.nada. 
hue : ChairnwI 
relephone: 02-2979030 Fax:02·2954444 
:- mail 

j"asent : YEftONIOUE PRAZ and Wltjd aN N!g!. son of CIJIinnIn 

J!aunt For AssIst!nca or Di!gMIon; 

.afety has acquired II new total 0I11n1 in alOlt_1ndusIriaI fI8e ... They want 10 build a .... pllntfclr .. 
(odUdIon 01 new products fer dIaIJetir;s (evenbaIy) macaRlIli. palla a'id noel •• 1hIt.., have 10 pocb:e In 
govemment owned pIa'\t They need their aUlonomy """, fn:Im !he p"llIa~ They InIIInd also II) 

roduce oIhertypes 01 products. 

I1ey want to export to COMESA countries (UMItius a'id Kenye In partIc:uIaI). They tJ Illve bit .. EU ilia 
ery diIIiaJIt 11111"'" beca .. 1hay have 10 follow very strict heIIIh nDmII. Hot ...... ..,WCUd be ..... 1111 II 
sballigic alliallceswilh II chain oIhea11h food sIDleS In Franca and/or HoI.1CI1n GldarID oIaIn "oill .Ien 

.'w:I1lld1 iUIuii1 tnlllIfer. They need to acqun know- haw fer !he dwalaprnert of new procIIlCII 

.", TlIsIn PrPrr*'¢ 

- Send II 1hII1k)'OU nota wiIh .. new ALEB lIRIc:hI.n 
- send., e-mail toVerorllqlM.sCOIdactoMs.Minl. Matlaor9ln franca. who OWIIIIa pilI!( J I II " pIInt 

near Lyon fer !he procIIlCIian of haaIIh AIIaIad producIs as wei as a chain 0112 ..-. food ...... 
over FtaiiC8.. 

I - 0bIain ilformallon on SAFETY poallilll parfI_1n Holland. 
l 
3PT": 

.EB : 
icport Stlal8gic PIa'I Team 



AGRlCUL TURE- LED EXPORI BUSIIESSES IN FR) 

I ... 2 DoIdd SIreet. ff" Floor. Dokkf, Ceiro, E0Pt 
Tal. : +(20.2) 348.0728 fax: +(20.2)348.0728 

r UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT ABT ASSOCIATES INC. 
1 DATE: 06-10-99 

I CONTACT REPORT 

TO : DISTRIBUTION 
FROM: VERONIQUE PRAZ 

j SUBJECT: coIIaboIalion between ALES ......... '.ac.1II ~ SeMce Corpa 

(

Dale of Contact : 0cIDber 14. 1999 

Cartt!Iqt Infom!It!on ; 

t CoIq)any or InsIItuIion Nama: !ESC 
I Name cJ contad : Spancar King 

Address: AI Boustan COillnefda! CenIIr, 10"1oot. sao. II IIII' .. CIIIrO 

r TIlle: Chief cJ Party 
Telephone :02-3903232 Fax:Q2-38a29'J9 
MotIle phone: i E-mail: SkilgOmaI.iesc.org 

AIquHt For AssIstance or '!'er'pn; 

I ThIs mselillll took place during lie bld1aon I1IIIlWM hIId by'" ~"I a.nIIerGf Qwll ........ 
Conrad hoIeI for HonoIabIe ""JIIiam Daley, lkIIId SO 1 • Seal", of Coi' ...... 

(IESC really would Ike 10 work with ALES for .. potilla.1 Gf .......... CGIIIId p'Olllde on ... 1acIw1lClll 
........ 10 ALES clalls. They CGIIIId I1ay on alDngalllll* .......... ALEB .......... 11 cane. .. 

I who CXIIII8 for one monIh on lie ••• ). Thay .. provide ALEB ... , ... - ..".. ................ .. 
1heIr respediYe filed cJ upellise. • elOQMlrad IhatALES would IMICI ....... Ibod plillC II I'. mall .1 II 
... trade, 1IIa'I8g8II18I''''1unan I8SOlI'C6 dIIv •• .-1t. The idM is to ... W.IICIII II ., • par 

I
, ~ for a •• *limum Gf lOW or three 1flOI.... Molt cJ ALES dlltllIslMlClladlillClllll 1111 • on a ...... 

basis as waI. 
I 

. ActIon Taken or Rtgyirad; 
I 

ESPT*: • Meet with lie above inc:IvIcbIIs at thaIr oIIIce on Tlil arJay 0I*itJer 18, 18119. 

, ALES :. Meet with Doug AndenIon to diIQ .. this .... 
• Assign one Team member. a 11111111 aIIcar ba11n ean !ESC AND ALES far .. ida,.: lrilof 

specific TA needs per COl..,." ...... 1IIICI'UIImant Gf appIap/lrl ..,., I 'I 

I -ecport SIIalegic Plan Team 

Q!sIrIbution ; 
Co. File 
MaslerFile 
DAAncIerson 



AGRICULTURE- LED EXPORT BUSINESSES (A_ F8) 

12 Dokki Straet. 8" Floor, Dokki, Cairo, Egypt 
aI. : +(20.2) 348.0728 fax: +(20.2)348.0729 
NITED STATES AGENCY FOR INTERNATIONAL DEVElOPMENT 
'ATE: 08-10-99 

:oNTACT REPORT 

o : DISTRIBUTION 
ROM: VERONIQUE PRAZ 

UBJECT: coIabaration belv;aen ALES n US embaaIy In NIIIobI, I(anya 
ate 01 ConIact: 0cIDber 18",1999 

Ontact .1f0wlJU!fi0n : 

ompmy or InstIIuIion Name: US erd:MISIJ, NIIIob! (US IInIy 01 COIV IU, 
arne oICOiIlaCl: Mr. Joseph KablngaVlacldta 
ddI888 : P.O.Bax 30598, tlail'Obi, Kenya 
iIIe: R.I Barch Analyst 
alephorIe: 254-2 4423211448348 Fa : 
obIIe phone: 
• mal: .JwacOGov.Loc 

D,ant; \fERO(1QUE PRAZ 

BUIlt ForAHlltwpp or Dl!ctNIpn; 

ABT ASSOCIATES INC. 

enya Is me ... ber 01 COMESA and can become • RIQUIar IUPIlI. 01 production inpuIs for Eon- I 
UCISSCf'I. 
enya produce fruillal ,... Icq IlIl EGJpt «:..101 produce or can pnlduaI on • II E cs ...... only. 
apical fruiIIlnclude: bat .... n.IOO, pinlJRlle.kIwI. and aIIo' ] Ihunut, and ollar ...... 
snya can produce ltIawben1as and c:ilrulal ,... Icq, Kenya isa ..... pnlduaIr 01 fNIIh ..... and dIIry 
odIldS which are usually imported by E0Pt from e.ope. 

- Send ilfOllnlllion on ALES dill .... 
- Keep In touch, on al1lgllar ..... wII1 Mr. 'MIc:IdIa 

-1:8: 
;xport SIIalligic PIII'I TaMl 
we ....... AlES bnx:tKns to give to peAIOI18I COIiIacIa In Mob! 

stribu!im ; 
). File 
IsterFle 
A.Andarson 

'. 



AGRICULTURE· LED EXPORT BUSINESSES (A' FB) 

12 DoId<i Street. ff' Floor, DaIdd, caR, Egypt 
eI. : +(20.2) 348.0728 fax: +(20.2)348.0729 
NITED STATESAGENCY FOR INTERNATIONAL DEVELOPUENT 
'ATE: 08-1Q.99 

'. 
:ONTACT REPORT 

o : DISTRIBUTION 
ROM: VERONIQUE PRAZ 

UBJECT: sba .... allances batlruaen ALES and US elnbeIay, NaIrobI, Kenya 
.... 01 Contact : 0cIDber 1ff',1999 

ABT ASSOCIATES INC. 

ompeny or InsIiIuIion Name : Embasay oIb tdId ...... 01 AmaI1ca, l..IIray 01 Col .... 0IIce. ........ 
&me 01 cOIiIacl: eal.ta N. ~ 
ddIass :P.O.bax 30598 NaIrobi, Kenya- 88 RNensIde .... off RiversIde drive 
itIe: 0nIer I..I.warien 
elaphone: 254-2 ...... 2321/446348 Fax: 254-2 445580 
IobIIe phone: 
-maiI:~USA.NET 

""lBnt : VEROftOUE PRAZ 

oIeta Is vary ntanIst8d In ~G ilia? gir; II ICIIS belwaen KanyiI and EaJptIen tirma. She _ lIMn 
;) AlES bIoc:hI.ns m gMt m personal ClClIIIIda 01 V.PnIz.. Ms. ViaI)Q¥ wi! send CICIatac:Ia of ...... 'I' 
anyen impCII'!ers am _lPIllars of t'nMIh vegelable. and frUIIs as produc:IIon .... for EciJpIIa ....... III .... 
. Praz gave !w'.11BS and adell Blillin NaIIdIi 01 panlmal CICIItaCII: 

- PaPlIck Towers PIc?on 
- Pl.fnShah 
- AjtShah 

:Idrass, phones and e-maIIs .. avaPs .... at ARAC. Kenya file • 

. 
- k8ap In touc:I1, m a raguIar balls wIIh cal.,. WaI)Q¥ 
- sent 8 TIwIk You Iall8rwllh AlES new bnIC:tIIn 
- ClCldact V.Praz' CICII7acIs In tlaiobi for pclanPiallII • g/c II ICIIS 

..EB: 
:xport SIIa?8gic Plan Team 

sI!ibu!ign : 
). File 
ISlarFie 
A.Andanson 



AGRICULTURE· LED EXPORT _ESSES (AI fA) 

2 Dokki Straet, 6"!' Floor, Ookki, CaIro, EaP 
II. : +(20.2) 348.0728 fax: +(20.2)348.0729 
.IITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
'TE : 06-10.e9 

JNTACr REPORT 

) : DISTRIBUTION 
tOM: VERONIQUE PRAZ 

JBJECT: coIBbCllalion betvJ&en ALEB InI US ....., In Naicobl, K'8n,a 
lie ~ CanIact : 0cIDber 1tf',1998 

!Dtact '''''''''lion ; 
lRII*'Y or InsIiIuIon Name : US embassy, NaIrobi (US IIbIary ~ COIIIJI' a II) 
una ~ Q1i1l8cl: Mr. Jail. KabInga W8cki1a 
Idn!Iss : P.O.Box 30598, NairobI, K'8n,a 
Ja: R.BBldJ Analyst 
,Jephone: 254-2 442321/446348 
JbiIe phone: 
mail: .JwacGIGcw.l.Gc 

gMt for"""" or Pmmlpni 

Fa: 

'. 

ABT ASSOCIATES INC. 

IIIY8 Is l1l8I1"" ~ COMESA and can bacDme a ~ .,' IIF ~ pmdI""" InpuIaIar EcMI •• 
XIIIIOII. 
IIIY8 produce fruIIs .. yellrlong hit EaP Cd 1 tot pn:DIC8 or can produce on • 1IIII DAII ... cn,. 
;,pic:aI mils Include: banana. mango, pi. PI .... leW. InI also c::ashew ....... oIw nuIs. 
IIIY8 can produce ".,AIenIes InI Cibus aI year long, Ka1ya Is a large prQdIlCd"~ fnIIh liliiii ... dItiIy 
xU:ts which are UIUIIIIy importIId by EaP fnIm EmIpe • 

. 
- Send ir 1Ion!1 5 • en on ALEB eBenla. 
- Keep In touch, on a~'" will Mr. W'acIdIa 

EB: 
IIpOft SIIal&gic Plan T ..... 
IY8 .... era! ALEB brCIc::tuas to glWllo perICIIIII COIIIIcts In NaIrobi 

dJbJIion : 
• File 
star File 
\.Andar1lOl'l 



AGRICUL TURE- LED EXPORT BUSINESSES (AI FB) 

12 DokIci SInIeI. ff" Floor. DoIdd. Cako. eg,pt 
JI. : +(20.2) 348.0128 fax: +(20.2)348.0729 
'linED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 
\TE: 08-10.99 

:lNTACT REPORT 

) : DISTRIBUTION 
tOM: VERONIQUE PRAZ 

JBJECT : TA it prooessIng n Ii dug new markeIs it COMESA n Gut 
lie of ConIact : Oc~ 1"".1999 

ompany or InstiIuIion Name : Frostl for foOd IncUtrIes 
me of conlaCl :Ahmed RadI 
dress ~ 34 QuaIyoubia 
Ie :Chairman 
Iephone :2158982 - 22OB55O Fax: 2155253 
obiIe phone: 012-3167228 
mail 

!lint; yeRONIQUE PRAZ. Zeb JanIs.. IIamdguh SIuwn 

quest ForAHI,"" or P!rr"!oni 

ABT ASSOCIATES INC. 

't'/ already export to Uganda, RomanIa, I<uwIiI, Saudi AaIbiII (5" 01 "* prodIlCIIan anIy). n., .... 
mcIty to export much rnonJ. n., tave axel. II It quaIty pnxIucts which In: 
laID paste. kaId"AIp. hot kek:tq). hot ..... IIIUIIanI. cury powder ... _,0I1 p' I .... (fl.,-. sau-a. 
kade. Icharoob, 1a.18I1lde. IIIawbany). 
naIOes n fIuiIS .. bought IocaIy but they iJllJiPiOWl mu,l8Id .... fIQm CllIIIda. KadIade illt.~fn:Im 
:fan n Incia and Khaloob fIQm India. 
ry sal to some East AfItcan tradItIg to export to UgalICIa and they export ......... "6dlJ 10 at.. 
1IIries. They .. ill8Alll8d in .. foOd ...., •• IIIa .. mart.t 0I1he GnIIII ..... region indudIng 
aneta. Uganda. RDC.ll.I\n:I, Ka1ya n T_IUI_ 
tUN aoe .. cie. n many NGOS Import and <IsIIlbuIafoOdl .... it .... CI:Il.ItiIs dIIrupIId by ,._11 
IIicts n lI1O\ianl8l1ls of refugees n diIpIacad people • 

. 
- Send ...... malion nV. Prazcoillads it MaurIIIuI. U"",ur:ar. BunnI, IWIya. Rl II1CIII 
- IdanIIy poIantiaI partners in Em.1pe CUIng my trip. 

bdjqI: 
File 
JerFila 
Anderson 



AGRICULTURE-LEO exPORT BUSINESSES (ALEB) 

Date: 23-10-99 

To: DlSTRISUTlON 

fl2 DoIdIi SIIIeIt, fI" Floor. DoIdII. ~. E'tIPI 
Till: <tf.lO.2) 348.0728 _ <tf.lO.2) 348.072& 

From: VERONIQUE PRAZ 

SUB.ECT: VISIT TO GALlNA, AlEXANDRIA 

DATE OF CONTACT: Oclobar 18.1989 

Company: G IIi .. 
Name ~ COlltact Dr. AbdeI EI Wahed h. lolman 
TIle: Pnn'1ent 
Add! E B: Alex: 1. Dr Sabongi 51. FIIming.AJaxalldria 
Tel: 03-588-5~7-34- 94 Fax: 03-587-98-96 
Factory; 03-448-01-84 
Mobile: 012-215-36-26 

__ "11gn ; 

G ...... Ied prac II" Ig in 1983. They have 500 ... !pIoy II. fuI time In the pIarL 
G E Ina ill the lIqalll PIC)( III or ~ c::hickens in EcwPl They have a fully idlgi J II d 
operaIion and _ Rick Stir mentioned in hilllaeI memo. GaIina'a plant could be .... a 
show C81e. They have a fully intIIIgieil II OpeIaIion with live pennt 1IIocIaI. one ...... ,. 
brIlII", one pRus.'ng plant and one 'ud-ilil" They have eM Illnt equipmIIlllan 
Gennalty • ...,. and the UnIed Stales They .. IIIing feed prodIlCIB far .. dom I 'II 
market _ WIllI. They have been inc:rI . IQ their PJOduction ~ marin elrd d*_" ... 
chicken quaIters. 

G alii 18 _ yet not ...... exparIilgln Older to meat .. wry .... don IIIk dllI_ld. 
They proc III and ... .aund 30'10 ~ the toI8I prodIdon ~ pmc B Illd c::hickens in 
Egypt. Allllxandiia alone repnI ulllI a ¥elY big II1IIIJbIl wilh10 maxt peCIIlIe 

GaIina ill looking far a financial PIIb_ and the CtiIiIIIIM ill wIIng to ... up to 7O'l(, ~ 
hill ....... Their I •• Ills .. eatisl .1. d to be around LE 20 MIlan and .. need • psI'_ 
thai could buy at ..... far LE 10 maxt. They need to maxi_ .. PJOduclon car-lY 
~ the prac II" 19 plant ... the Ie IHnI. They COIIIactIId TYSON In the USA far a 
poletllial joinI ¥efIIIn but Tpon ... not illerested. lYSON 11100 big in the USA. They 
b Blew a foIlIign paItMr CXIUId be i .... eIIed in buying ....... fthey' want to ... EsMIt 
_ a base to expoI1 to the Middle East. 

V. Praz suggsllr II tha1 in Older to iden'IV a jailll-YelllUfe paItMr. they' need to PI ... - • 
proposal including a campsJly COIporei •• 'IIpIItIay .Iallm8,,1 and a clear summaly d 
II I Its nliabililies. They need to make. good 1m r ,,, .. It plan. V. Praz suggr .11 d to 
meet wiIh '"temalkHl8I FIfI8I1C8 CoIporalion In Caio. 



- Rural Development Bel ~ Fund 
- Regional DeYalopment North Sinai 
- Calfs tal ~ and Mapping in Upper EtIJpt 
- Tectli'lical Education and Voealio,. TnIIr*Ig pmgrams 

Dr. GasaatwoWd be YeI'J pie III d to ai' hoi ... with ALES. He I ..... Ihe CIrus and 
Pest Management pro;ects. The ciIrus project sIaItIId in April 1999. They work with 6 
privaIe llUfI8Iies and have ill plot nunI8IY in Dokki. ne.- their oIfice. The ciIrus Ploject is 
to las! between 10 to 12 years. 

- GanaIaIlree age 
- Poor Inigafion (bed soil_alton) 
- Dualylaa_ 
- Peali I II virus 
- 0If.type c:UIivaIors 
- 0Iher pesIs 
- Very low &VeIage ~ due to poor IIOiI and famlllalllg8l/Mllt 

The ciIrus project _ 3 COllipO" .... : pmduclinn. managamant/qUl., CUliII'" and 
~ Dr.GallllwllcomeslheideatowarkwithALEBforlheapplapil , 
IIUppIy d pIOducIion inpu1s for food PlIX a alans. EtwPt is Ihe higI1 aal cIrua consumer per 
capita in lhewortd (25kgskAiIlaly-". We could octaba'" for m .... ling pulPQUI 

The !PM project sIaItIId in 1992 to promote ~ with leu petI'~:ides. They work with 
produc1s .. cucumbers, 1Drna1DeII, oniomI, Faba beana. 

NoItham Sinai has gI8III agricuIuraI potaillial but fannara need good naaagaMlIt 
pracli _ GTZIIIIOIb in very close CO'llrtOlalton withlhe DufI!h Coopa8tlionAgency. 

Dr. en set has oIfered to aeaisI ALES in 1dai""'1I1P«*1 Ii 11111 I gIc • nces b Ilk II n 
Germany and Egrpt. He wiI p!ovide us iloimation on Ihe PlIIJC PRIVATE 
ENTERPRENEURSHIP PROGRAM (PPEP) that pnMdes funds for pit , ..... 
between Cannan and Egyptian firms. n is a pragian d Ihe Cannan t.IniatIy d 
Ecollomic CoopeIafion. 

MllanT .... orR· ..... 

ESP': - Send a lola • up Ia1Ier with ALES ..., brDc:hunt 
- Send I""'" that can be dia1rIIuf8d to other dOlleo 
- Obtain fn:m Dr. era II.t, ilotlnalion on PPEP 
- Send an inrialion for Ihe Martc8t Pulse conrere.lCIt, to be held on 0c:tDber 24 
- InInxIuce Dr. Graaaet to Ihe team II I i:Ietrs 

EXPORT STRATEGIC PlAN TEAM: 

DI II. lilian 
Co.Fllt 
Mas_Fie 
DAAndenIon 

ttl . 



AGRICULTURE-lED exPORT BUSINESSES (AlEB) 

Dale: 23-10-89 

... 2 DokId 8neI. fi"FIaor. DokId. CIiInI.1:ePl 
Tel.: +(20.2) 348.0728 fa: +(20.2) 348.072D 

To: DISTRIBUTION 
From: VERONIQLE PRAZ 

SUBJECT: PoIenIiaI sbalegic al nces belts een 1he 9 ...... ErnbaIsy and ALES 

DATE OF CONTACT: 0cl0beI18 • 1999 

CtM ••• fswwIIpn; 

Emtu II,. EmIlIIIY of BeIgiLIn 
Nameofoontact SabIne Saslene 
Tille: ConIll8laar Seaelaly, FIandeI' Expod P ..... liIAkM AIJ/I!ttrCY 
Addnll8:cfo Embassy of Belgium. 20 Kamel 8-Sbennawi Street 
Gan:Ien ely, Cairo 
Tel: 20-2-594 38-57 Fax:: 20-2-594-38-56 

PI Ilut VtnpnIgut Praz II!d _ Jan. 

Rag' t fpr AI'II_Fl. _CIII". ; 
The Gennan GowUI •• 1iri is dMded inlO four geN.'.' •• FleillliIIl. BnJu I' •• 
Walloons, Fedanil GoweII.I ..... The main Gow., ...... is In BnJIIIII 
The FIemiItl people do CI'.IIpOI'l mont than 1he oe.u.. 
There is In Egypt a Belga, COI'I'If8IY 1hal pnxIucea 88p8nI(jU8 
LasI: Man:h 1999. 1he Belgian PrInce carne to Egypt wIh a DlllgaIIoo of 150001llp .. ill 

AGtIpn T ... rOl' B'-

- Send a 10Iaw up lellerwlh ALES new bn:Ic:hIn 
- FoIoIHIp with 1he recejltioi. of 1he I'oIIowIIIg .inlloil'omlnalic:M'lllllillI'In from Ma. Sa III na: 

Report an 1he .... Ion willi the Prince including the lilt of 
membenI of the delegation 
List of patenIiaI Belgian imparIJi'a In 1he II8doI 
CounIry paoIIIe 

- Make .... 1hal ALES is an 1he emil "s m nlriG lilt 

EXPORT STRATEGIC PlAN TEAM: 

DIIIII- !lIaR: 
Co.FIe 
MulU'Fie 
D.A. AndenIan 

,I" 
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AGRICULTURE-LED EXPORT BUSINE~ES (ALE B) 

Dale: 23-11).99 

To: DISTRIBUTION 

112 DoIdd ..... ". Floor. DoIdd. CIIio, E0Pl 
Tel; +(20.2) 348.01211 fall; <t(2O.2) 348.0729 

Fnxn: VERONIQUE PRAZ 

SUBJECT: Potential sbiilll.eg/c I ICeS betwelln EMS Shipping and Trading and ALES 
and ALES c:Iient8 

OA TE OF CONTACT: Octiobef 19, 1999 

Cpt, .. , • ......,.,.. l, 

Company. EMS shippklg and Trading 
Nane 01 c:ontact: Heiko Luikenga 
TIle: Director 
Add .... : 26763 LEE , P.O BOX 1333 
MIIhIeMb ..... 7Oa, Germany 
Tel: 49-491-~150 . Fax: 49-491~1~15 
Home: 49-4957-1400 

Rep'nt"'AI ...... wPlle ... : 

This Gennan oompany would lice to inerT •• 8 Is shipping and hard", ope".lolllllln the 
Gulf a'Id Egypl They may go Into joinI-venIuIe wiIh ShiaII. They do not hINe an alice In 
Egypt but have impoI1anIalJjp ... ents to handle to Europe in particular. They can handle 
ahipmenIa In the COMESA region 88 wei. They ant WIlY inllllAteted In serving ALES 
clilnts to facilll.ale ocean and air IhipmenII. They hINe. WIlY good ,....., In the ~ 
andEgypl 

EMS saippi'" and 1Iading ant irM:IMId In: 

- Shipbialdng and ChaItering 
... LOo ...... 
- TI8illllllfliprnelll 
- Stevedoring and WnhouIIng 
- Foruuil", 
- CuatonIIII dlarallce 
- Cago Q1idld and InI&Anoe 
- T'.1IIIPOd11i OM by I1IIiI 
- QuaIily Q1idld and IUIWJ 

They have oIIcea In Uersln, Turkey ........... Cyprus, Ashod ....... and Ale8ldlia. 
Egypt Their horne CIIIIce is VIIiI1eIrnaahaN, Germany. 



ActIon TU- 01' RtguIrId en SlWFRIG. 

ESP':· Send a foItlw up IeIIer wIIh ALES new brocIue 
• ObtaIn from Mr.luiIcenga btoc:tI\nI of his COInpeIIy 
- InIroduce the company 10 ALES dianIs 10 identify poIiIIdiaI partneJa for the 

Germanlirm 

EXPORT STRATEGIC PlAN TEAM: 

Qllddbullpn; 
Co.FIe 
MaslarFie 
D.A. Andenson 



, 
AGRICUl TURE·lED exPORT BUSINESSES (AlEB) 

.,2 DokId SInIet, ,. Floor, DokId, 01lIo. .,.,.. 
Tel.: +(20.2) 348.1J128 tIx; -+CIO.2) 348.0720 

1JNmPSl"A .... &lINcY _1InDNAnorw.1III¥D.oI'IIIiI 
Date: 23-1~99 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUB.ECT: Cd bllalion betwaan GTZ and ALES for poIiIIllilllIb 1 gir. 5 ..... 

betw8ll1 German and EgypI8I finns and between GTZ p!qecIa and ALES 

OATE OF CONTACT: 0ct0Ia20, 1999 

InIditdion: GTZ 
Name of conta:l Dr. \Nemer GMaert 
TIle: German T_ Leader,llIlej,. I II Pe8t MalllglflMllll Plojed; 
Adell .. : 4 d. Gezira Str, r Floor 
Zalnalllk--Cairo 11211 
Tel: 202-3412445 Fax: 3412445 
Home: 202-303-3276 

Pm. .... Vl!I]!Dh'r Pgz 

The ~ TechniCal CoopeIalion _led In Ecmlt In the 19501. NowEcmlt 
ranks tIiRIln dev IIlcpnenI coopenItiDn wIIh Germany and Germany II the I8COIId 
.. , III ~ 1811 e raJ cordJibukJr to Ecmlt In this field. 

The main agellCy implementilig German tec:hni:aI a. i '.1Ce II the 0IM1IIC:he 
GIIIIII chait fur Tecfli'llllc:be Zu.a'I'1IIWbeI (German A/;Je!lW:tI for Tec:hlical 
CoopeIaUolt or GTZ). 

Today GTZ II WOIkilllln 135 CIOUI1IrieS MIUI'Id the wodd. In 1995, GTZ had 23 p!ajeda 
In Egypt mainly In the fia1d of agricu1Iunt .... 1icaI eduo ""'" .. ¥t" .......... ailling and 
impJOUaJIeI'It of living cordtiol. in urbIn -. 

In agricuIunt. GTZ IIIIIIIIg6I the JoIaIliing p!ajeda 

- lmpIo.emall of sead Pladlldlon and Supply 
- Colton Seed bnpl'O\lament 
- Seed .... 1ifIca1ion 
- Colton Sec*Ir PlogI .... 
- ln1egi 1 II Pe8t IIanagenIMt 
- Pilot Unit forformulalion and Pnx'uclion of Mic::RInutrient F~ F._. 
- PoaI hat\:ast p! ..... :liorl 
- PlOIilOlion of AgricuIIurIII CoopeIalive ServIces (PACS) 
- SmaI Farms liIlchalliZAllOlI P'ogIam 
- Non tradiIIonaI Fodder 
- QuMr Rul8l Deli 1I11)p!IIelit P,ojecI 



They went to ANUGA as v'llons but inlend to have a booIb rat ve-. While in ANUGA, 
they ide,,1Iiad Chinese potenCial importers who .. intel I 111 II in chicken lip 8Id 
chicken feet. China eM be a very good Importer fI leg meal They .. VfIIlJ il1ler! II II in 
exporting to countries fI GULF, COESA ancI Alia (China and IrIcIoI • Iii in parIicuIaI) 

Gaina pIOduces very good marinaIed and ..... dIicken produc:tI They elm procUxt 
chicken parts -'Ih no skin, upon specIIc RIqUISt from CU8Iomenro. They .. trying to ... 
III e allad dicbln wiIh spillach to a German airline opeIatilig in Egypt. They .. aIIo 
interested in selling to the CAIRO MARRIOTT ancI V. Praz has oIfeted to .'.Ige. 
mae lilg for the CtlIIIiiiiiWI wiIh the General MaIllg8l' of the Caio III ._ 

They .. idet III. II i'I a jainl 'AII1IuIe wi1h a fall food chIIin Ike KFC in the USA. They 
say 011 chicIcerI proca sing. the I1ICum 011 inv I b3iW1l cam .. up to 8O'lIi. Fe could be a 
could saIuIian and we have to expbelli8 finanCing pc IlibMy 

One consuIant, Dr. AI SeImi canduc:ted for them a III.Udy an a poteI .... _let·, • 
business. lhIa Ill.Udywas finalCed bf the Egyp1iaII GoI;u ••• 1iWIl They .. kad .. g tor a 
jaint-venlure wi1h a beign COiilfl8tty tor diaIrIIuIian and sales i'I Egypt and to foIIeigr. 
markets. They need ackIIbl8l TA forthe'de,.lapmentflnew produc:tI.) 

GaIina has domulL COii ..... a1Ne "".J!8ge i'I • !-lSI nM p' II pmdI"'" They have 
good pric:8s. They have I8C8iIIed .... 'edlilicala sslstanc:e from a US expert .... ICed 
bf USAID tor the de. elopnenl fI maillated prcduc:ts and c:hicken burgers ancIpiaa. 

ActIpn T.., 91' DrW 
ESP"~ 

• Send Thank you note wi1h ALES new bRIc::hunt 
- 0bIain a copy flthe III.Udy made bf Dr. SalmI 
- 0bIain the pmpaIaI for the poteIiIiaI P1Pb ... when ready 
- Ideulfy poteIlIIaI patner in Europe ancI USA 
- MeaI-'Ih Inlem I U xliii F"iI'I8nCIt CoIparaIIan in CeiIv. 
- Bring .. lIllln to the Ct*Iue emil IIY (Zeb Janea) 
- Fallow- up wi1h their main Ieade dew (aped in ANUGA (VelClllique Praz) 
- 0bIain GIl .'s new broc:I1uIes 

EXPORT STRATEGIC PlAN TEAM: 

DII1I""" Co.Fle 
Mil'" File 
DAAndenIon 



ANNEX 4 
CONTACT REPORTS FROM EUROPE 

\\\ 1 



AGRICUL lURE-LED ExPORT BUSINESSES (ALEB) 

To: DISTRIBUTION 

112 DoIdcIIIII1IIII, ". Floor, DoIdcI, CIllo, EtMt 
Tel: +(20.2) 348.0728 fIDe +(20.2) 348.0728 

From: VERONIQUE PRAZ 

SUBJECT: S118I8gic AIWIce betolan VfJII'Iy and ALES 
DATE OF CONTACT: Nk:e, Franca, 0c*Iber 29, 1999 

Contact 'lwmItIoni 

Company: VfJII'Iy Eumpa 
Name ~ COIIIact Dan Solomon 
Tille: Taclilical 011 .... 
AddIass. Nk:e Pnll'lIler lUlIng 5 
456 PromaII8da des AngIais 
06299 Nice, Franca 
Tel: 33-<493-18-49-18 Fax: 33-1 ....... 18-20-04 
Mobile: 
E-maII:cal8lac:OaoLcam 

Pi lint i ywontqua PrR IOd e __ ScpIotncPr .. MpH"' •• • )'. 

err • I!!: far Ass ..... or P"2,,ran ; 

VfJII'Iy Eurape is part~"" VerII'y GRIup ~ COIlipanlB .bllalrlquMatl ~which .. in 
irvine, Caliania. I have wodced for VfJII'Iy Inc boll in NIgeria and in Europe. I .... 
provided advisory services to Bernard Fallon, Prasir:lant ~ .... VerII'y GRIup and Vendar 
&neiIanca CalpoI8t1on for the establishment ~ ., dIIca In UK and Nice, F ..... 

VfJII'Iy is specia' ad In" ay COI .. 01 and qI.IIIIily ......... lbay'" juIt ... 11 1111 ... 
a ....... , In fl ..... and ElogIaIld to meet the .... ~theIr Eump I an and ~ 
customeIL lbay .. _aady WIDIIdrV In .... and would be YfIIf'/ ."1111 tt in _III.., 
a .loilll .. vaIlILI8In EmPI for the prOl1lotiDII of quality COI .. 01 and " '/8SIUI8nCIt In .. 
food praces,; lSI 1ndusIry. 

8eI.&d Fallon and DanSalollllCll1m8)' come toean .lIebegli'.1II C'lDecIII. to 
meet with ALES taan1111 clans and prlllnt" .. vk::es C'I their c:on.-IY. ~ ill moll 
illI8I"'lII i111hal .. Vedy GRIup Is • US group with opeIaIIoIta In ELrope. lbay can 
make a pr 88 at IIaIiOn to ALES cIIanbI on the dIfeIanI norms and II idaRIs impJl lad by 
ead1 EU countrylbay can .. ALES cllanla with ...... on HCCP CIIdIIIcaIioII and oIMr" C'I carIific:aIioIl$ Ike orgarlic and ISO. lbay aIIo can provide ALES dill ... 
wiIh pra shlpmalll inspec:b'I services to incnI an c:uator ..... COIllideilC8in Europe 
andIorUS. 

They have the· .. ...., to provide ALES dleilla with '11I.t CertI'Ic 1111 ftICIUkadln lie 
EU. 



ActIon T..." or I!CN!I!!cI 

ESPTe.n 

- Send a Follow up lellerwilh ALES newbn:ldu1t InviIIrV Ballad Fallon and DIn 
Solomon 10 come 10 cairo at the begilling d D.c.mb .... 

- 0bIaIn a p!lDpOIai for V8IIy's ..... 11181 joInI ... 1IUI8 wiIh one or __ d AlES 
dienIs. 

- 0bIaIn a c::ompIele sat d br'oduas from Verly Inc and VerI'y EunlpI 

EXPORT STRATEGIC PlAN TEAM: 

DIstIIb ilion 

Co.FIe 
MasletFie 
D.A. AndarscIn 



AGRICULTURE-LED ExPoRT BUSINESSES (AlEB) 

.,2 DaIdd 8InIIt. ff' Floor. DaIdd. c.n.. Emt 
Tel: ~ 348.0728 fIDe ~ 348.0728 

Dale: 23-11-98 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Putalllal P1amotio1l d ALEB Clent. prock_ 

DATE OF CONTACT: NiCa, F._ICe, October 30, 1989 

CompaIT- None 
Name d COIIIaCt Gerard Gaur_.1aI 
Tille: Independetll: CansuIIanI 
Addles&: 472, Chami\ del Vayans 
La TignaI 06530. Fnn:e 
Tel: 33 4958837-94 Fax: to be challQad 
Mobile: 
E-maI: to be given 

PI .anl; y-".,- PrR 

Regua •• fprAss' .... or P'M'n"pn : 

Gerard Gomat 1111 is a ".... COIdBct WIllY illIanIIIad In 1'1011l0III10 lie products 01 
ALEB c:Iai 11:1 In lie SauIh d Fnn:e. He is an illdapendaIlI: CcInIIJIianI irMItIoad In .... 
busineSe a1d with WIllY gaod COIISacIs with aupermartcats a1d .......... In lie SauIh 01 
Fnn:e ~ Nlcea1d Grasse_). 

Action TaIpIn or mguInpd 

ESP Team 

- Sand a FolD. up IaII8r will a new ALES bn:IcIu8. 
- 0bIIIin a COli, '.1. I8t d bruchures d ALEB dIarII:I ' ....,.. d eI.ICPCIfIiV ID 

Fnn:e 

EXPORT STRATEGIC PLAN TEAM: 

Co.FIIa 
Ma._ fie 
DAAndefSan 



AGRICULTURE-LED exPORT BUSINESSES (ALEB) 

... 2 DaIIId 8InIIIt, fI" Floor. DaIIId. c.InI. EMl 
Tel.: <'(20.2) 348.0731 fIDe <'(20.2) 348.0731 

Date: 23-11-89 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: FnInch IXlII.I.U*Bi:ln Inn iI .......... 1n promolllO EoJI*i. prodllcl:l 

DATE OF CONTACT: Paris, FIWIC8, November 1.1989 

Cornpa1y: 0IevnII & Jaccp a I 
Name 01 COl iIact FIaIaa ZAIIcI 
Tille: Clage Pntss RIIBIfb. 
AddnIa: 45 rue de Coun:aIeI 
75008 ParIs, 
Tel: 33-1-45-83-19-00 Fax: 33-1-45-83-18-3) 
Mabile: 
E-maIl: d'MMeI jacqullllll(laol COllI 

Pens; "rip-Pr!z 

Requa.' far As.1!t1l'lC! or ntrg"lon ; 

FIonIIIC8 ZAllclIa a penonaI contact I met IhnIe ,... aooln BunnI. ShIt l.-clto work 
for va10us FI8I1Ch TV dial. all ~ TV 5. ShIt WDIks for tis COIIIIUK:aIoi, 111m 
sperial'ed In !he promolol! and adveilililO 01 producIs for ........ illai.1IIIioI1ll1nns 
inckidIng [)a'IQI'I and oIIara. 

Cha ...... & Jacq!' I would be WIJ idat .... In prooilolilO'" prOd!!CtI 01 AlEB Cllllllll:l 
at. coat deplllldilO on the tp oIaer.ricas to provIdad. 

AdJon T ... or ... "" 

- Send a 'ThIwIk ~ latlarwlh a new ALES brOc:hure 
- Send • CIIIqllall profile 0I811di ALES dlanl illlAl.111l1n proo ..... iQ .... 

p!odllctl in Fnn:e 
- foIow.up with the racaIpt 01 ... COIpOi 811 capabiII:y Ii I lild and IIn:Ictin 01 

ChemII and Jaccp' I 

EXPORT STRATEGIC PlAN TEAM: 

01111111 dIon 

Co.FIe 
Ma .... FIe 
O.A. AnderICn 
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Eau \live i ....... 1o produce frozen ocgalic bnIad. 
Ms. Madeore wiI cOlltaclher_lPf3lars offoodlllM,lOftdri'lkl andjLbs in Franca and 
Galn-'Y 10 Idlln", poIaIlisUrllpoc1lln of ALES .... 1lI' produds One of her _'" Ilrs Is 
!he largest GannIIl illporler and cIIsIrIQors it GIIllllal)' of ocgalic prodlleD 
Others of her Sl4JIllirs could be YfII'I ilflllr8Rld it iI'lJIOItilQ dried fiuiIs .. daIas, fVI 
and ndsiIs. MIS. Madaol. does nollmport but buy from large iqJorI8rs and cIIsIrIUDrs 
of haaIlh food juices a'Id proc:Iuda • 

ActIon TIIkIn or ...... 

Esp· 

• Send II new ALES bn:Ic:Iua wiIh • foIaw up IIIIIar 
• tia'¥e ALES cIIanI8 sand bn:Ic:Iuas and ill'omlalloll or!lIair CDIIIJIII'Y and prtICIIldII 

10 Ms. MIIdeonI. 
• ObI8i!l from Us. Uatlont ilulmallan or! HeaII1 norms fur ocgallic pnxIIldII in Franca. 

(No one ca1sa1 orgrri: proc:Iuda baI'or8 rac:ei¥lng .. i-.padlon .... 111 fnIm 
ECOSERTE or QUAUTE FRANCE) 

• Otlai •• fnIm Us. Uaclaol.1I1Is1ofpoallilll inporlilflofEclJpl8'l pnxIIldII 
• ErNIsion !he visit of Ms. Madaont in Egyp1 andIor EoJptiaII cia nil in Franca to WIt 

Eau \live stores and prQC8IlirG plant. 

EXPORT STRATEGIC PlAN TEAM: 

PI blbullon; 
Co.FIe 
MasIerFle 
DA AndanIon 
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AGRICULTURE-LED ExPoRT BUSINESSES (AlEB) 

112 DoIdd SInIIf, fiA Roar, DoIdd, Cello, Etmt 
Ttl.: +(211.2) 348.0728 fIDe +(211.2) 348.11721 

Dale: 23-11 .. 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: FI1II'ICh conmullic.llon firm Irila'allad in pnImOIitlll EcM •• , products 

DATE OF CONTACT: Paris, FIW'IC8, Novambar 1,1999 

Con!plny: ChevnII & Jac:qI •• 1 
Name ~ COiIllact FJorenca ZaId 
Tille: Chafge Pmss RelaUons 
AddIIII: .015 rue de CcutaIIas 
75008 Parts, 
Tel: 33-1-45-63-19-00 Fax: 33-1-45-63-19-20 
MobIle: 
&mail: chevral jaccp .1 leon. 

PI I •• nt : 'Vtn!nIgue PrR 

Re_lIfprA .. I!I.illClor....,. .Ian i 

FIonIIID8 ZaId Is • perKInII COidact I met .... years ago in BI.I\nI. She .-lID work 
forvaioua FI1II'ICh TV eta. 1111ncIudi'Ig TV 5. She works fortis con ..... ilion 
COinpanJ that works for the 1II0I11IDIioI1 and acMIlislrlll ~ prodIlCI:I for diIra.1I 
illIIamaIiOIlIII firms IncIudi'Ig DInln and GIhen. 

ChevnII & IacqI •• t would be YfIf'/ illlllf ..... in promoIilll the prodIlCI:I ~ ALEB cllnl:l 
at. cost depallding on the tp ~ .. vleas to pn:Mded. 

As!Ion I ..... or ....... 

- Send a TIa1k ,au lattarwllh a new ALES brocIue 
- Send a COit¥11111 pralle fII each ALES client illllllill d in IIRllhOllllD .... 

pnxlIcIs in FIWID8 
• Folow upwllhtherec:elploftheCOipOlltI14 ... .., ..... I .. llandbroclue~ 

ChevnII and Jac:qI' 1 

EXPORT STRATEGIC PLAN TEAM: 

DlsllIII ilion 

Co.FiI& 
M.ltarFil& 
DA AndeIIOI1 

,tl 



::i.
 

1![
iJ 

fl ',
' 
tli

 l
il

tf
 

~~I
I I

rll
l 

I 1
1~f

~ 
iii

R
r 

lJ.
i~~

 
i_

·~
l.

r-
Ir

ll
l 

fi
lii

 
(ri

f~t
r: 

(1
If

.' 
I
ll

-
I
 
iii

! I
II 

i 
rl&

 
~8

1~
1 

• 
~ 

~ 

ili
ill

 IJ
f;J

~ 
I!I

I~-
~l 

••
 IS

 
Il

li
 

~o
rl
_r
~ 

I 
If

 
r 

! 
II

I 
~!

il
;l

, 
c:

 

JIG
! 

li
t 

il
;~

I'
li

 
~ 

I~
 i

~ 
WI 

.. ;-'
·BI~

!. 
~ ~

~ 
Ii 

Ii 
~! 

111
1 

~ 
I 

I 
g 

Iri
f 

. ~
 

-
4

ld
' II

 il
 

j 
I 

~ 
I ~! 

I~
 

~I
I 

f 
t 

sl 
I 
I!

 .
 I 

-t 
~ 

I 
i 

I 
Ii 

i 
f 

I~(
 

w
 

I 
!lI

 

I 
• 

f 
I w

 



EsIhar Kamatari has cAit'8d tID bring illonn ilion on ALES • lIS to .. Elf. Franc:h 
Ministar of CcopeIatIaI •• ~_ GodefIIIII1 • ./aCI:f- Godefiain is now very active it 
pmmuIiiij his OW""agion a'1d may be iI .... 1III8d todevalap_ '" . iii': •• lla lullia •• 
his own region a'1d some of ALES ell' .... 

The da I ::ril*N1 of Mr. GodeI'rain's region is to be pn:Mded by EdMIr ~I aIIIIr .. 
diner will MInIsIar Godeftail. pIaIll8d for NcMInber 4 it Pats. 

ESP*TEAM 

- Send _ foItI tAl 14» IelartID EsIhar Karl I i aslli'iij ........... of .... dlnerwili 
Mini_ Godeftaln. 

- Send _ COI1'IlIBte .. a corl!plete ... of new ALES new btOc:I'anI and lie 
btOc:I'anI of ALEB cIenIs will pIfce Ills ... CJBIIIly.J • » 10 l11li ABEF 
may choose _ pRJdIlCIs l11li could be dIsIIIIuIed it &ImcI a'1d oller 
COU'IIries whIn ABF opei .... (Car1l8lOCl1) 

- Explore will ALES lie posslbBy to invIIIIt EsIhar KMIaIari it C8r0. to cor., 1.11 
the'" t gic •• abeturJeenALESa'ldABEF. 

- Meet will Tom IieIIIadiy tID inIn:Mb:e ABEF to hkn 
- Obtain fn:Im E. tc:.wnaB I comple .. 11I''onnalon on ABEF. 

EXPORT STRATEGIC PlAN TEAM: 

DlsblWlfani 
Co.FiIe 
MastarFiJe 
DA AndeIsar. 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

iJ12 00IIId .. ". Roar, DaIdd, c.n, E8Jpt 
Till.: +(20.2) 348.Gr.IfI fill: "i2O-2) 348.07211 

To: DISTRIBUTION 
FfOIII: VERONIQUE PRAZ 

SUBJECT: Polllllntial stuDgie .'lances bftuaen AlEB and ADEPTA 

DATE OF CONTACT: Pals, F ..... Nov •• 1ber 2. 1999 

Co"tlCl''''''''logj 

11IISIiIuIIon: Al8OCiaIion pour Ie De\'8Iapmant del EchaIIIQIII ........ dJX de PRlduillIlt 
Tactllique8 AgriooIBS at. Ii , ..... (ADEPTA) 
NIne 01 ClOI.1act PiamII Man::hadIar 
Tille: TnNISUnIf' and also responsIIIe 0I1IQIibusi"IaSI at V. CFCE 
AddnIss: 10 avarut d'1ena 
75116 Paris.. France 
TeI:33-1-40-73-34-21 Fax: 33-1-40-73-3[).03 
Mobile: 
&mal: piar'nHlacllaclialOCfce.ft 

Pn!S'nI ; y.pnigMI PrR 

""" •• t for Ap'4* .. -l'!'r!mlDII ; 

ADEPTA II .... 8IIOCialioll 01 privaIII fIImIlnvolved in agricuIII.n, fDod poe. I II Ig 
fisheries and .alali8d fields. ADEPTA hal Ian a blnlneill, 01 ECIP (F..-y 1) thmuQh 
Banqua NaIionaIe de ParIs which II also a member 01 AOEPTA ADEPTA had ana 
projact In LaIin America that I8CaIvad EClP fI.ndIng but It took ana ,... to get lie .... 

ADEPTA hal very good special 'ed m.gazl .... whare ... C8"I be plal:8II. SaIne 01 
.... megazln .... aJllatzIa atARACCenlarIn v. ... on France 

AOEPTA Pu:sidart II ...... Ayral and lie GanaralSea .. , ............. C ....... 
lllformaIIon C8"I be ct IlL lid flam I1aIr Web SiIa: WWW-!!Mom 

AOEPTA ... 1_ I1II actMIIy In illlilnllliDlllleldliblliollS .. SIAL (No---2000) and 
V. EquIpment Fair (Salon des EqI~'" at EmtJllages) which wII take piII:e in 
Pals, Novanbar20-24. 

AOEPTA hal some .apr.1 8 •• 1811".. abmad, 

SaIne mont infonn.lion on ADEPTA C8"I ba obtained flam XINI8i' CadIau, 41 ,. de 
BouIgogi_. 7ema ParIs, Tel: 33-1 ....... 18-08-88 and &mIII:..... '«Ie- cpm 

In V. EU. tIB1t .. 8RU'Id 18...-on aillrprilll (96111 oIwhich .. SUEs) .• Aa par P. 
MaldIadiar.8RU'Id fIO'IK. 01 SUEs In France do IlOl haWt IIIfIamat nor use E-mail 

IlJI 



In France. AssodaIIon F'.lClile de HoI" 5 '''01. (AFNOR) IilipllBl nonns .... 
staidaids on pnxIucIB 

ADEPTA ta a'Ola'Id 2-40 members aid was aaaIIId by .... A __ 1 5 WI Law fl1801. 
ADEPTA was CI Salad 15,... ago by the CFCE aid .... FIWICh IInlllll, fI AgriCIAn. 
It nIC8iveS large sutNsiIln from the MInIstry fI AgricuIb.n. aid .... &1anciaI aid from 
the FIWICh MissIon d Coopeilition. ADEPTA's members inckIde banks. !age 
IIdllrprises (like DIw'Ion). $MEs, consuIlIng films and ~ fleqaipmert .... 
mac:hi .y. 

Ac!IonT ... or ........ 

- Send. TJaIk you lellatforthe Wl'J good miaUtIO In PariI 
- Send new ALES broc:tIues aid the complete profIe fI each ALES dleillS and 

c:onaspondIng bn:Ic:Iues 80 that this lilormation C8'I be forwlldad to .. 
ADEPTA'a members aid lepra II _WIt$. 

EXPORT STRATEGIC PlAN TEAM: 

1IItI1lIuIIon: 
Co.FIe 
UasliarFie 
DA Anderson 

I)V 



AGRICULTURE-LEO exPORT BUSINESSES (ALE' 

..w2 DaIIId .... ff" Roar, DaIIId, Cain), E8Jpt 
T .. : +{2Q.2) 348.D128 fix: +(20.2) 348.1J7.29 

u-..Sr_~_"i=CAtaUL~ 
TO:DIS1'RIBU11ON 
From: VERONIQUE PRAZ 

SUBJECT: PoIaIdial sb lagic • ncas between ALEB a'Id c.IIre F.aw:ai. ell 
Commerce ExIeriIu (CFCE) 

DATE OFCQNTACT: Paris, Fnn:e, Nouember2, 1989 

00nIIct 11111 

Instlillion: c.IIre F.alClil ell CoII.I_ce ElcIIriaur (CFCE) 
Name of oonIact Marc '!elm 
TIlle: RespolIslII& for the ELIO Irfo Ca'IIre and E&.I~ .an biding 
Addu •• : 10 ..... d'IeI1a 
75118 Paris, France 
Tel:33-1-40-73-32·20 Fax: 33-1-40-73-3().88 
Mobile: 
E-maI: """,.!oDdct.fI' 

PI a,.,* 'IarpI .... PrIz 

R!guUUorAl!l!tanceorDl!gM'pn ; 

Marc , .... 1ot il1'esP01I11II& for the EI.I'o inI'o c.IIre and.t I' aID SIIE • in 
Ideillfyilll/lllOl.R8loffl.nllng. CFCE '* .watl,il. which It: .. 1www.irIlIIIria. ____ 1i 

As per M. HelIIfot ....... aRII.I1d 18...,., altlwprtla. in lie Eullltl .... ~II ::::= 
which .. SMEa ) ECIP's a'8IIIioI. had two objIdves 1) ID help EU films adIIpt e 
projecta to Ihe needs of privalel8dl:lr dato alapmall in .... da\ IlllJIIId COUI'tiIS. 
beII8r adapt EU r.oop8IaIion to pdvafa I8dOI clevalaplMIt in gil ...... 

n is .......... l1li11/1 out Iiat the &tDplan I.)1ion is Ihe "gu. '1IIii1rIllcolill pjMlUCMiwi'di~ ____ _ 
da.alopmanl bids in Ihe world, 

As per Mr, Heri.iot, Gennan banks give betIar Illile_a to theW cIIII.1'M1 oIoIh ...... ---­
bankers from ollar EU COI.I'IIIfes. l1'Iey very aftIIn taIrII tinancial .......... '" in 11 
ciIeIllS' films. CoIII8qUII1IIy. ECIP Facay 3 nlCBiues men I8CJllltl in GamalJ. 

French ballka ... in gil"''' .... irMIIved in theW cia 'III jMojaCt. 

Thent iI also a very ........ 11/1 finallc:llljMOOiam which is called MEllA. IIIIEDA 000-----
15 c:our*fes irdJdIng COI.I'IIIfes from the M •• I .. a BIn. M g.IIb, and EU. 



MEllA depellds 'VIlIfY null on h ~ ItIIbiIly'" ...... 1IIIc process dh 
I8CipieIIt countries. AlgerIa for axarl.,..18 facing great dial ....... time. 

MEllA opeIates from TI.Ikey to MoIocco ... respoiIlds mont'" mont lID h r-a: d 
privaI8 sedor dlwalopmellt. It 18 nlBll8g8d by h EU Alp! II aalalill8ln each CIOUIIIIy 
co''IceuNild. In Egypt, h EU repl"B II all". 18 Chiislian FI8IaIcI ... his oI'Iice 18 In 
Zamalek. 

In Year 2010,It is upaclad 1hat MEllA wiI bIacarIw a fraa trade ZOIW. 

Most d MEllA pn:IgIams ana willi Morocco ... TIriIIa. Thanlia only an a.do-¥iIuaI 
pn:IgI." wiIh Egypt. 

In six mall" from now, MEllA countries wiI be prllitlad by a A.1Ch IIdvicbII. 
NagoIIallotls between countrias ana cn-goiI1J wiIhIn MEDA.. 

UNIDO 18 .1OIa source dbdng forprlll.1II secIordawllc:pI.L Ita .... 
UNlDOIFrance has a 'VIlIfY smaI budget for Egypt, for bainq only. UNI[)(h 
Alp! e 18 all". In France 18 Yves O'Artca.IIt, Tal: 1 44 65 05-05. 

UNIDOIIIaIy 18 'VIlIfY mont acIIve In Egypt bac8I ..... HallIn gauamn ... " aMn 
UNIDO an ImpoItall grant for the promoIioIl c11ta1an know how, rrtKI*ay and 
equipment. 

EClP Instibllions In France IncUde: 

- BNP. alaaillion Jacqll81 Boutant, Tal: 1 ..... 14-69-13 
- PROPARCO (very acIIve In Mqlllleb countrias 
- Credit l,a. ail 
- SDciala GaraaIe. alaaillion, Mr. Boudon, Tal: 1-G-14-02-4O 

As per Mr. , ... 101; Credit lyomals may be h ..... acIIve ECIP 1iI .. 1CiaI II 
France. 

Due lID soma illilmal piol:lllllM. ECIP had to be II1iIrrupIIId for a while. lis.. , lad 
racanIIy again. 

The European IrN a abn ..... Bank based In Lwcambourg Is anaII.- il ...... 1l1Ol.ft8 cI 
flI1ding. For 0lIl.1 Me IIIwraI Ian COU'IIri8I, E1B piavidas glaballaMlln fIMIr cI 
GOiI.ll8lcIaI banks In ...... 11 COI.I'IIrIes. In tam ..... COiI ••• c:IaI .... give .... 
ala piafaen'laIlrllilrelt .... Morocco and TIriIIa anaalleady ........ iliscl .. 
piOUl.IL Algeria. Egypt and I.IJya ana StiI on _1eIby. 

For ItiS parIicu1IIr pn:IgI.11, EIB does not InvcIve mont than aw. c1h .... piojeC:t c:oet. 
This piOUlanila ....... .., for EU SMEs I1aI need to !JIll paid for'" 8lIpCII't lID 
lia 1Il8I1. aan COI.WIIIies. 

AcUon T..., or II!I!bd 

- Send a Thank you III1IIIr for h 'VIlIfY good rna III:.., In Peds 
- Send AlEB new brodues ... the compIIIIe profile cI &ldI AlES cIIeIlls and 

corresponding brodues 10 lhalltiS II iomIllion CIrI be fonJi.dad lID aI a..o info 
CenIfes In Europe 



EXPORT STRATEGIC PlAN TEAM: 
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Co.FiIe 
Master File 
DAAnderson 



AGRICUL TORE-lED ExPoRT BUSINESSES (ALEB) 

... 2 DoIIIrIShIt. ". Floor. DoIIIrI, CIIIv, Egypt 
Ttl.: +(20.2) 348.0728 fIac +(20.2) 348.0728 

UIoInDSv.DI~ ___ 1IIIIfALDlmllIIW.aa i 

Dale:~11" 

To: DISTRIBI.IT1ON 
From: VERONIQUE PRAZ 

SUBJECT: Potantlal sll:atBgic • nces belwaen r Asscw' .an des Bun.n:IBIs en Franca 
andALEB 

DAle OF CONTACT: "..., FIWICe, t.IoIieonbBr 2. 1989 

CWIIIcI'IunnItIon: 

Instilllllon: L'Association des Burundats en Franca 
Name ol contact EsIhar KamaIaII 
TIUe: PI ald8nl and PritIC'1I ol .... Royal Family ol Bl.nn:I 
Addrau: eo rue de Ia Bale Fet.6 
92100. BouIogne. Franca 
Tel: 33-1-55-eO-11111-14 Fax: 33-1-1-47-12-00-48 
MobiIe:33-807-78-16-49 
E-mail: ppaclOrI.Jr 

Begunt fpr_I.II_ or ,.,..... 'an : 

PI ... : a II EIther Kan.a.t II a personal friend ol mine. She II WlllIInc:Mn in Ft_ .. far 
her YfIIIY acIIve motJ8l'llBnt In lie AlstW :iation des Bun.n:IBIs en Franca (ABEF). SInce 
lie begIIlliIlg ollie Bl.nn:Ian aisis In 0cI0ber 1983, ABF ... been YfIIIY allC( IIIU in 
Ihe oola ct and diItrIIuIion ollu ........ ratI8f In Bl.nn:I. ABF .. 1liiie to 1liiie lntI 
and obIatn gI_1I:I1n kind from dIIlIaiall French GoveiIIlIeN II .a ........ WIII_ 
lI_natiollat OIQlllizalioill .. lie Wodd Food PUlgI_n, UNICEF ... Red en:-and 
UNESCO. Eathar Kan .... has baan Plasldantol ABF for lie pall 10 ,... and ... 
bean naguIarIy ra alaclBd She could become a prime example ol woman PfOlnoliOll far 
ALEB gellder study. 

Ell.-KamaIad .... 18C8i1l8d en ..... In Franca for beq one ol .. 1I'IOIt IIICIlQIIiIIId 
AfrIcan wornen far her CIOI.I8g8 and dynamiIIn to help BurundIenI and 01.-Alita.. In 
her tr;a"", Edler KalI ... I_ one ol .. finII black modlll In PariI WI*adId by 
VfII'/ famous der",*" IUCh _ Paco Rabel .... and 0IaneI. EsIhar Kall , f ....... 
raguiar pubic IDIOI.IIC8I'II8 on TV S. lie French ..... II •• CIi .. TV d ..... 

Ms. Kanltalail has cAraied to give .. her 1'.11101" ... 11 .... for .. daJllrJIIIIIIIlI ol 
stJategic ......... beb .... ABFandALEB to'>dR , WI •••• dalead .... b.lmI8R 
Bl.nn:I and eg,pt _ WIII_ far .. ldalllic::atloll'l ol particUar ....... for ALES dllllI:I 
noI only In Fnn» (for" puld I. ol foodsIllIfs to be dIIIrI:Uad In IMI.nI and 01.­
comlrieS whera ABF apaatsr and performs dOl lations) _ WIII_ for .. Pfomollon ol 
joint-YerIIuras bet:lJaen Bl.nn:Ian firms and NGOs and ALES dIanI:r. 

\-a.' 



EsIhar KMI8Ia1i tI8s oIrefed to bring ltloom Iii M on ALES c::IanIs to 8 pelllOi l1li friend 01 
hers, the Ex- FAII'ICh Mlliltar 01 CooI*aIioI'i, .IacqI_ GodafIIliIi. JacqI_ GodIII •• II 
now vary 8CIIve in pRlmoling till own ragion and may be .1IIaI1III8d to deu Ilap 8 A I gk: 
all I Ilce bettwen his own ragion and IOI'IIIt 01 ALES cIlenIs. 

The del liption 01 Mr. GoderI ... •• ragion Is to be pnMdad by EaII8r K8111 .. 11 anar her 
diner with Ministar GoderIaIi, pIaI.1ed for November .. in Pais. 

Action TIken or I!CIU!n!d 

- Send 8 fobt: up lllllarto EsIhar KMIIIIa1 asIdng her fie ..... 01 her diner 
with MInisCaI Godef .... 

- Send a compIBl8 her a compIale sel 01 ALES new broc::hInI and fie bradu'aI 
01 ALES dIenIs with price IIsIs and quatIfty 8\1 '! hie so thatABF may choose 
IOI'IIIt prudllCIs that CXIUkI be distributed in 8I.Nd and oIhar counIriIIS ...... 
ABF OpeIIe ..... (CIIneroon) 

- ExpIoIe with ALES ... possibility to InvIIe EtIhIr Kamalailln CIIira. to OAt, II'" 
the Ae_ ali_ICe blllwBen ALES and AEIEF. 

- Meet with Tom II I .. amy to InIroclIce ABEF to hltn 
- 0bIaIn fRIm E. KamaIeri COI'Ilfllel8 ill'oollellon on ABEF. 

EXPORT STRATEGIC PlAN TEAM: 

DiIti ..... i 
Co.FIe "II_ FIe 
DAAlidason 

I 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

112 00Idd .... fI" Floor, 00Idd, CIIIna. EgnIt 
T ... : ~ 848.0728 fIIx: <t{2D.2) 848.0728 

Dale: 23-11-88 

To: DISTRIBlIT10N 
From: VERONIQUE PRAZ 

SUBJECT: UNIDOIFRANCE 

DATE OF CONTACT: PIn, FIWICe, November 3,1989 

InstlIuIion: lIniIad NationIIndusIriaI Develapn .. ltprogl_" (A_a) 
Name 01 contact X&vIar CadIou 
Tille: Repreaeulallwe, UNIDOIFIWICe 
Addl B IS: 9 RI8 NoIre Dame des VIcIDinIs 
75008 Paris, 
Tel: 33-1-44-56-05-05 Fax: 33-1 49 28-87-26 
Mobile: 
&mail: vdcn .. IIlfr 

PI "111; VeronIcN! PIlI 

UNIDOIFIWICe has a WiI'I WiI'I .... budget_ COI'IIpIIedlD UNlDOIIIIIIy whiCh • ..". 
gIaaI fiaiClalplppnrt from the ....... goven ..... 1l for the PlI:lI'IIOIIan oIlIIqXIIta 01 ....... 
goods...s equip""" lID Egypt UNIOOIFIWICe has only USC 2,000.00'11111111111 to 
aloe ... for llaill", JIlIPD181. UNDPlEgypt has • QI8Id8r blldget...s 1Ihr:d:I .. 
apjIIoactIed in Caio. 

AcIIon T..." 9[ ........ 

- Send a ltBIk You Ieli8rwllh a new ALEB bnx:I'In 
- COilllitt UNDP ....... 18 dill ... in EmPt for poIII M 'It.. gIc • nee will ALEB 

EXPORT STRATEGIC PLAN TEAM: 

IJistlIllIIIIon 

Co.FIe 
UaslarFle 
DAAnderscn 



GAGRICULTURE-LEO ExPoRT BUSINESSES (ALEB) 

112 DoIIIII8nIt, ,. Floor, DaIdiI, c.n. EaP 
Ta: 4(2Q.2) 348.0728 fa: 4(2Q.2) 348.0728 

tJealDSr.dllA Itf .. ~DIm"l.&2J 
Dale: 23-11-88 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Potanlial sllaI&gic .lilO88 between C Tout COM wad Al.EB Clillls 

DATE OFCOHTACT: FWiI. Fuance. NoIMrllber3,1989 

Company: C Tout Com 
Nane cI COillilct DIdier "'llaiJa 
TIle: GerwaI 0iJ8Cb 
Adcfrass: 8 rue Louis AnraId 
95BOO Aubome, FIW'IC8 
Tel:33-34-27-9S-00 Fax: 33-34-18-27.07 
MabIle: 3S-8-09-61..e0.84 

C Tout Com 15 a privaIe FlWICh finn irM:IIved In ......... 1I1d CDJN.1ri 5 ML 1'beJ 
hava8IDCB •• nt ..... allo .. bac8I .. twywarkforex-PN.I .. ItGIIC.dD'E 1 I v wad 
PresIdaId Chinle. They .. t!p8!:WZM in pr8IS .... 1iIklrII. acMIlIIiri ... 1I1d 111811 .... cI 
both servioas n procilClS in FIW'IC8 wad wIItWt lie ~ ... Urion. Ur ..... lIIiJaI5. 
peIWOII8I CDJIIact who Is an experienced joum .1 .. II1d who ... worked will .... 
FIWICh I'18I1JIJI8Il8I'IIiat figaro, Ie Manda II1d ~ 

CTout Com's dial lis indude Danan. I II! .... (01) II1d .." oI'IeIl in .. txId p .. K II 'v 
fiaId. 

Ur. Lamaia ... Pl._ad to pedann llel'olClwing servioas for Al.EB wad Al.EB d I lis: 

- Come toC8ilo to ............ JaIIon In ...... tpcl .... van hIlIwto 
medaII food procilClS In FIW'IC8I11d in ala i'ipOilaut EU CXU'IIIiIIs for Egjpt 
which indude GannarIY. EIi~1d, 1IaIy. 1I00aid II1d Belgium. 

• Prepare a piOpQ ... for ALES cI!m i .... 11tId in ..... lIIiriv In Ft ... in .. tnt 
pIaoa. II1d in .. ala CXU'IIIiIIs IMI ..... abCM In • I8CDJId pIa:Ia. 

- Prepare 8IticIas an .. txId proc_li ... induIIIy In Egjpt to be Plill I. In .. 
flnI1 pIIIca. in FlWICh • .,JJlpapeIS II1d lp8C'e' «I IM(,I" .... 1n .18CDJ1d ...... 
the oller CIOUIIItIs wII be tageta d _ wei; .,..II1I:I •• wIIa.ve - • WIlY 
usaruI inIrocb:Iion cI the poaiIIva apeds cI txId Pi\)( •• II) V In E1DPt Ills sectDr 
Is not YeI'/ wei known .... undIIIltDod In lie EU II1d wII hava to be known to EU 
Impo. ... n QJSU .... ; .... aScI.1 pubIIhed In .... EU m."i* 
If· Meed in food PlOCI II I) V wauId play an ilipOilallrole to _owe EaJpl's 
image in Esope; It Is to be ..,..Jbeled 11181 TurIcIry. Monaco. TU'IIsia II1d 
A/gaIia .. dangaous CDJIIP8IiIDrB for EcMIt in the EU. 



- At 8 higher COlt, pn!p8I8 ~ (I) and docurnInIaIy (lei) an ALES ellea 
and prockIcts, forthola i...-alda II in pnII'auIonaI acMIrIing n ..... 1aIs in FIW1Ch, 
EngIsh, ..ror Spalilh. GenraI and Porlug .. l .. 

- Prapare 8 joinI aet of ...... Ig materials for ALES cIanIs (ALEB ell a wII 
have 10 get OIg8Ilizad and pae1It/!l all in .... adveI1IIilg COlIs of c: Tout Com. 

ActIon T .... orl!!l.t!d 

- Galler ALES cIanIs illiMlsflsd in paI'Iiqlatieg in joinI adI18IIIIIiIlg..ror 
incfiv!cbt!ized adwtrtisiIg. and who .. prep8led to cebIoIb part of ........ of 
CToutCom. 

- EJcpIont with ALES .... pallilaylo imIIIIs Mr.lemaIIeino .... 1g8p ...... 1 10 .. 
81 the beglllIng of I'I8ld ,... 

- Make suee thai ALES nlClli1811 the PRIPO Iallo be Idlictllill by CTout Ccm IIIIar 
the 1st" of NcMIniber. 

- Make suee thai c: Tout Ccm pnMdas lis ~lal8lst of rei. a and iafe:lII ... 
as well as _lIpI8. of 8IfJcIes 10 ALES 

- Send 8 new ALES broc:hn with a foIo., up IIIIlr 
- Have ALES cIanIs Ie ...... II in adveI1IIIrig in F!'II'ICe and ........ EU send 

brDc:tiInI and ifonnalian CIIIheir Wlllpe"y and prodlle:lS 10 Mr. lemaIIa. 

EXPORT STRATEGIC PLAN lEAM: 

DIstIIbution 
Co.FIe 
MastarFle 
DAAnderIon 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

112 DoIcIcI SIrIIIII, fII' Floor, DoIdd, c.Iro, EaJpt 
Ttl: +(20.2) 348.07:18 _ +(20.2) 348.0728 

Dale: 23-11-118 

To: DISTRIBlITION 
From: VERONIQUE PRAZ 

SUBJECT: Sbat&glc AIIanc:8 betlfJ8ln ALES and Iha Sociate Gel ...... 

DA 1E OF CONTACT: Paris. FIW'IC8, November 3, 1. 

InstIIuIion: Soc) ate GelI8fl!IIIe 
Name d contact Fall Jabry 
Title: OindDilBtlFlllDevalappemanl 
Address: 17 cours Valmy- PariH.a Defan8e 7 V8Imy 
92972 Paris 
Tel: 33-1-42-14-94-72 Fax: 33-1-1~ 
Mobile: 
E-maI: Faci. JabryOSO!!G8I"l.1XIID 

p, l'nI; 'IeronIgu! Praz 

pem srt fpr ""Ittanct or 'lhsm'M ; 

Feely Jabry is a friend 0I,,*-. had nat ..... for lie pal tan,.... He II natca6Cly in 
chalgeol EC1P but is very_ raml.rwilhlha PIOQI.'L In_II.., .. is in chalgeGf 
new acquisitions (pulei' E I a. 01 .... ) in Iha MIddle East. He II 0ItgII1IIIy torn u.e.IOIL 

Feely Jabry lad to work for Cndl CkI Nord In KuwaiI and Iha lJniIIMt Ala En. 1 1 He 
wit becana lie new clJtidDt ollie blri.1Iet Socisl! GeI ....... )IIt ac:quRd in 
AI,., .... Jordan. He wII be po II. d in Amman at Iha begi.illll 0I1'1811t,... and ... 
Gl'eiad his U -wvt to ALES cIisIa ........ '" in Jordan. Alto, I ALES is ..... '" to 
conduct a mission In Amman, .. wII be in 8 posiIioIl to inIR:Icb:e us to lie Jordanie .. 
p..tJIc and privata I8Cbs. 

Sodsl. Gs ... alal Paris II., dIcIaI EC1P InsIIIuIIon. Lb BNP and cncIt LJOii ','" 
chalge FF 30,000 for p!OCa Iq llelPf*lIli'li" .. 1his II., IInporla .. 8IIIIU'Il11le .. 
is nat appIowed. If llelosnlgi." II approwed by lie eon'fillion, lie ..... _ 
clsbl.naclto lie Bank which In lum, ...... this I1IOIWY to lie jak'Il ........ 1his 
pn:!CS I. d disIx.namant can taka up to 1811101i1hs to 2 J8BI'I. 1his ~ thai ... 
jcIinH ...... actv.1CSS'" 8IIIIU'Il nIqIl.llld from Is own Irlll rry. 

SocieJ.e GeneraIe belongs to lie EC1P InJtiIIdiona network .. PROPARCO, Cndl 
Lyonnsis and BNP. Allie Franch banks chIqe Iha sane amount for pnIC. Iii", Eel' 
appIk:allon. 

For F. Jabry, it is uncertain whether or nat this progr ... wII be CIOI"1USd In ,... 2000. 

I~I 



EClP Is II wry wei designed pIOIJi.1I butwlb t.vy IIdminllltlllliw tIICII* ......... 'This 
plOIJI6n was dasllJllad to 1) adapt privaIII sedDrprojeds to lie deveIopna. DI I lis d 
less dlwelaped countries and 2) adapt .... EU trUIiIaIaraI III.' ' ..... ID .... needs d .... 
less deveIcpad countries. 

It Is to be ,,"inded that .... EU Is .... _galt llltanallGnal dOnOr In .... WOIkI and hale 
strong poIIcaI inIka1ce. The plublem Is that molt EU firms .. small .. madIum size 
and they have II family strucII.n. They do not have .... global vIIIion d .... EU 
Commission. 

MEDA Is .1OIhar II ........ '" pIOIJiam for Egypt but It Is facing pIdIIams wII1In each 
cxxmy and among Its member COlI'IIriaI. There .. no problems wIb TIriIia and 
Morocco. 

COFACE Is an 11' .... 5 I '" plogran for Franc:h campania' vHc:h ,Ita ids ID ....... 
equlpmetll and know how In quaIIJad CCU'IIrieI. COFACE Is II sjlls II d InIunn:e far 
risks taken by Franc:h companIa. In less dIhoelopad CCU'IIrieI. It Is "'''.p ..... FIW1Ch 
eqI.ivaIant of OPIC (OvenIeas PIivMa llWeab ... 1l CoIpoIlIIIon) • 

AcIIop T..." or......" 

EPS-
- Send II \blow '4t leltarwlb II new ALES new bfoctue 
- ObtaIn from F.Jabry .... dale d his arrival In Amman and his new oaddIl I. and 

Tal 

EXPORT STRATEGIC PlAN TEAM: 

Disllllllllon 

Co.FIe 
l' IlarFie 
DA AndanIon 



AGRICULTURE-LED ExPoRT BUSINESSES (AlE B) 

#12 DaIdd ar.t. fIA Roar, DaIdd, CIInI, Egypt 
Tel: +(20.2) 348.1JT.18 fIIx: +(20.2) 348.11728 

1JnmDSr.tDB~_rm-~ 
Dale: 23-11-88 

To: DISTRIEIUTION 
From: VERONIQUE PRAZ 

SUBJECT: Sbalagic AIIance tlaturean ALEB and .. PwiI 01arrf:Ier d CoIII.ace 

DATE OF CONTACT: PwiI. Fnn::e. No ... nbar 3, 1999 

InstiIuIion: Chanll:lre de CoI ...... c:e, PwiI 
Name d contact: Edmond VIviIwId 
Tille: DirecIDJ d Central Rescuc:esISuppor 
Address: 2 na de Viames 
75040PwiI 
Tel: 33-1-55-85-35-30 FIIIC 33-1-55 66 374) 
MollIe: 
&mal: IV"". ""PooiP .11' 

PI gEut \WanIfh.PrR 

RlcN!!tfgrAa' 'I" or'!r!"'on ; 

Edmond VIviIwId Is .. Head done DepMb.6 .. n ....... 700 peopa He .. very 
pia .... to knowlhatALEB Is .-ngIDWDdt wIIh F'IIICh CXII11'JIIlI'. and itdR IIIiI:Ins. He 
has offered his U M!ppOft to ALEB and wi! have caP pencil I n ctaga d EcMIl. 
COidaclAlEB. ThIs parson was atll.nt during my YiIIl to ParIs. 

1'tM PwiI a.anlbar d CoIII.ace and InduIIIy Is II pdlIc" • IlIDn tU II ....... by 
priveIe firmI and individuals COI'I'*'D fn:Im .. privIdIt 1I8CIDI. Every new 11m .. II III hid 
n Fnn::e Is ""'IIlIlic.l, II Il'l8lIIbar d .. CClP haca .. they m.IIt pay II_which 
becon .. CCIP IIIII'IdakIry III8II'Iber8hIp fee. ThIs tax Is II pelCllifaga d their ..... 
tt..rnollW. 

CClP hili 4500 paunananI8lqllcy.a. I'IIIIllIIcInwI n hili an ..... budget d FF 400 
."..,. 1l1Is iIIona, comas fn:Im .. FIWICh palll_" and .. _.ibelllilp .... bIt_ 
Plopoitlon.la to each fim's1umcMlr (I'Iis ,,*",*1I11p rae Is II fonn d_.1'tM toIIII 
amount d nrn1:I8rItIip reas repI'1uantl ~ d .. 1DtiIII ..... lliidgal d FF«IO "-'L 

1'tM CCIP Is II .. "'" by 84 ala clad individuals who coma fn:Im .. pit. I MCiDr. CCP 
hili Y8IbJs minlllllS or oIljactivsa. 1) II CCII1I1*11Iw million sa ........ for .. 
priveIe sector to tha GovemmaI1t 2) II 1I1I11iOlI. edllCIIIDror IIII11i_which ...... to 
the usa d an:utd 6O'lIo d II Ilildget ( moat CClP ac1IvIIlaa _ gaued to eel- a.b. and 
II'8ir1q; 3) II million to ..... infrasIruI:UeI ... airports. tha PaIaIs des Cc:I1gres n 
Paris (CCIP OWIIIS tha PaIaIs des CongI-. hoIaIs, '1' ."IUII •• and oIher buldillgs; 
4) mIssioIl to assist n tha devalop"_" pnx a II d prill I a I firmI n de\; al:aplng CIUIIrias. 



Edmond Vivia'Id Is In c:haIge tI the." nilslon. He ..... the one .. shop" far the 
aealion tI ~ .lIaIprises in Franca. 

CClP charges a faefar ill servicas but ca.lDlbecClllle a Wi ....... tithe Fnn:h 
private sedar. 

CCIP Is always looking far WIlY good i8pI e! 1I,.01i88 cu •• eng In EQypI. ..., hive the 
Club O'Affairas EgypI&i (CAFE) which is a YOl.ntay cxgali,Mh. fonlled by dil*WllIII:I 
and busill8SSI'II8I'l. 

• 
CCIP opens 1'01. oIficas incounlrles ..... i8pIesenIa flOOd poa "I far the FIWICh 
private sedar. like in China. llIey have a CCIP oIfice in P8Idng. 

CAFE has two Co-prnldenls one FnInc:h, and one EuJplaiL The Fnn:h Co- Pre I ..... 
Is Isall ala 1IauIfreJ-ShaIa. 

At the begilling tI next,."., CClP wlllllflPOI1 a misIIon .... Mili.asl Ib*oe Glial i'I 
Fnn::e and a 1181*618 one i'I Syria wlIh 618gb'" dimension. t:II.Itna tis MaJiId 
mIsskIn CCIP wiI hive a Franch booIh far one week in ean.s. the dale tI which wII 
have lID be specified at a IaI8r daIie.. 

CCIP has been a benelk:lay tI ECIP for a progra ... i'I China but • tcdt two J88I'S lID gat 
the funds from the EU CoII.,illion via till CnIdIt Lyorl ail 

EClP was created 15,... ago arid Is one tI till EllS oldest lInIIidaI PfOOi.,1II.. 
They have a very good website: www.ccJP.fr 

AdIonT .... ar ...... 

- Send a IhIr* JOLt IaIIar wIIh q new ALES t.woc:I'An 
- Send a wl,le'a prufi1e tleac:hALEBdlentllllel'fllll It i'I fl ... 
- ConIac:ttherepran ,Woes tlCAFE i'I cairo: Mr. B KoIhairy. PI IU.~ Mr. 

Hernaoui arid Marie Cliisti. PIa, Club Cali, HoteI.lan .... Tel: 382-17-17, 
cam. 

EXPORT STRATEGIC PLAN TEAM: 

PIsblLulJog; 

Co.FIe 
Malt8rFle 
DA Anderson 
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Action T!k!n 01''''' .... 

ESP" 
• Send a l1aIk )IOU IaIIar lID Sanaa ...., Q1IIrioux maubl.lI" IIal his in,n , ... 

for kI1ch at the SenaIa was most 1IPPI_I.lad. 
• Send a sat ~ new ALES brDc:Iu8s lID Sal ... ...., ChafIouK lID fac P r I'IIIir 

cIIs7rItMiDn by lIqlIIay ••• ~ .. CIty ~ PariI 
• Explore wiIh ALES ... po II May lID InvIe SalI8IiDI ...., ChafIouK in CIllo, lID 

c::ompIaIa!he sb raglc ".108 balu:all'l ALES a'Id the CIty ~ Pads. 
• PnIpara a Ihortploposarforcollbollation balrAlII'IALEBa'ldf1e CIty~ ParilIID 

be IIUbIniltad lID Sar.Ior...., Q1IIrioux at the bagiI'.1g ofnaxtyear. 

EXPORT STRATEGIC PLAN TEAM: 

DkI.1INIIan; 
Co.FIe .1 ...... fie 
DAAndarIon 

I 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

~2 DaIcId SInIIt, to Roar, DaIcId, CIffD. EIJIIl 
Tel: -t(2O.2)348.11721J fIIx: +(20.2) 348.CJ728 

1lNmIsu. ... .u..:.._JinDM--.o..a-r 
Date:~11 .. 

To: DISlRIBU110N 
From: VERONIQUE PRAZ 

SUBJECT: Pollina .. sbat&yic sluICeS ta"IIn the City of Paris ... ALES 

DATE OF CONTACT: Paris, FIWIC8, NcNembIr 3, 1999 

In&IIIuIIon: The City of Paris 
NMIe of CDlJtac:t SenaIDI ...., Cherioux 
Tille: SetIlllDr ... altO Vice- Mayor of ParIs (peflal1III fI'iInd of PI liaat Chinle) 
Addiess: Senat 
Paris, FIW1C8 
Tel: 33-1-42·78-57-82J56.88 FIIIC 33-1-42-34-41·77 
Mable: 
PI 3 sol; V-W1Igue erg 

Requa.tfor""""",, orllllg'Ilan; 

SetI8lor...., Cherioux • a penIOIlIII fI'iInd of myfamlly. my paI_. In r-tb*r. He • 
Vice- Mayor of Paris ..... a:: alal'll fIIand of PIeIldaJIt CI*8c bIeN_ he ... VIce­
Mayor of Paris when Jac:qI_ Q1ir8c ... Mayor of Paris. They be. 0110 10" .... 
p!l-cal party (PRP). 

Durtng our UIc:h at .. Set .' B, SlIIIIdor ...., Cherioux a ..... his lui .. I ilia In .... 
up a meeliilO for me wIIh his c:kIse friend MIchal Ban ...... FNnCh ~ ....... , of .. 
Eulopean PartIament. MiI:heIBllniarahasbeenFlaa's L1n1111 ofEnvilull ... '" 
co-pfB litlellt of ... Win'" ~ gal_ that took place In GralClble, Savoie. in 1888. 
Mr. Bal_ • altO a dole fI'iInd and cal.balaIG of PI IIIIeM QIhIc. Ball .. altO 
pelsanal r,l8I. of ...... ca .. KiIy, my hal biOll_ who becIme f8mGIa worIdIIiIidIt far 
wiming 1hree gold met 'I In siding at ... winlllrOlYillpiC gaill .. whIctIlDGk 1*1» In • 
Grenoble, FIW1C8In 1988. 

Mt maalillg willi MlchalBaliara should lie plall8d In en "I' ..... bilgiJlillO of next 
yaw, once II defi .. me Ii .. agenda has been defill8d • ALES. Miclii8I BIII"_ CDIlId 
give me wry yaII ..... 1I.lsllla in ... idetilflcaliol. of ... me a Ii IfiI willi kay ildM '. 
wuki'l{l at ... EtIqI a., PaIaI .. ent ..... E.U Cammillirlli'i. 

As Vice Mayor of .. CIt of PMII, ...., Cherioux has ....... 10 give Rill '.alO 
ALES far .. dlMlopIlallof .al8glc al. ICeS biIlVI., the CIt of Paris ... ALEB. as 
wei as willi FIWlCh AssacialloM ... Chambin of CcImrnarce. 



Action TIItan or I!CIUinId 

ESP" 
- Send a ThMk JOlt lallarto Sen_ .... QlarIoux nub_1g thai his mllab 

for ILrIch at the SenaIa .. most apprec:iaIad. 
- Send a set d AlEB naw bmctues to SelIIIIIOr Jean CharIoux to r- n I that 

dIstribuIion by 811"1' 1 d the City d Paris 
- ExpIora wiIh ALES the pc • 1 fIlMy to InvIIe SelIIlIicI .... CharIoux in C8iIO, to 

compllllllthe sin lagic .--1Ce betiJJean ALES n the CIty d Pads.. 
- Pn,,_88 stIOItpnlpOlal forcclaborallon battrJeanALEB ... theCly of Pads to 

be ... biililled to SelIaIDI Jean QlarIoux beronI bagillliIlg of Decelliber. 
- Have ALEB clients Inlaiastad by the CIty d Parts sand ilIforll1llloo1 an IIIIir 

compa'Iy and prodIlCtI to Senator .... 0IarI0ux. 

EXPORT STRATEGIC PLAN TEAM: 



AGRICULTURE-LED exPORT BUSINESSES (ALEB) 

m DoIdd SInIIt, ~ Floor, DuIdd, ClInt, rat 
Til.: ~) 348.0728 IIx: ~ 34IUll211 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: BNP as an EClP insIIIuIion 8'Id Slial&glc AIIancre baI"aan ALES 8'Id EINP 

DAlE OF CONTACT: ParIs. Fnma, Natelnbar3, 1989 

1nstiIuIIon: Balk NaIIon al. de ParIs (BNP) 
Name d CDiIlacl:: Ja::ql1II PouIard 
TdIa: ChaIge d'AffaiAIs, PIGII8lIp(IIt 
Addrass: Banqua atF"1'I8I'IC8 ''''malional.1 
Commen» 1r,1arnaIIoI1aI 
Les CollI III de L'ArchI ,1.,i6UbIa BNP 
La DafalIS8 
75450 ParIs. CEDEX 09 
Tel: »-1-40-14-S9-13 Fax: »-1-40-M-08-25 
Mobile' 
E-mail: jpoIJIard8tJnp.fr 

", •• nt ; V"PIIIg. PrR 

B.w.r_AM ..... CI' 1"!wr=1on i 

~III PouIan:IIs In daga d lie ECIP pr.-n Ifat eanquiNalialial. dB ParIs (BNP). 
BNP was lie finII: EulCf1 aan Bank which omciaIy becail. an 'ECIP In • ilion, 

BNP Is member d ADEPTA 8'Id has ,.. lit • !l18\i" ECIP gIWIfS Ifat ADEPTA (under 
Faclity 1). 

For J. PauIaid. EClP Is a WIll dB_lOlled progiall which hasheravyadl •• tI ...... 
",oceduJes (!he appIkaticJll form indIidas lwIInly pagea that II often Inooaqpl I. b 
pralalllld., lie bank 8'Id which must be illip«MId by ........ d .. jOIill WI .... ). 
BNP helps lis eIieIalo pre I 81l1a good application ""'10" EU Coi ........... EINP 
Ilea .. aa:Iit lyal '. 8'Id" oller ECIP banks In FIW1C8 AIq&ir8 FF 30,000 Ifat .. 
"' .... lIand .... ". alklnpachg.8'Id .. bank'a ..... TttIs8lllCU'll18pt'J l! a 
8IUI.I'Id USO 5.000. 

'Mh" ECIP I'jsl&m .... II no diI8ct ... b."ulan" EU CoIlil I .'1lI18'Id" 
joinl-VW1II..re. " .. granT or loan II appro\/ed by the EU Comllillillll, ... II an . 
agleam.nt sigJ ad batrJ88n" bank 8'Id lie joInt-venlUnt. n. French 111811'" d .. 
joint-venIUnt must be a good 8NP's client. 

In FI8I"IC8, ECIP pnJgIMI has ....... Ifat F. litIal 1.2 8'Id 4. n.e ... "., fewcaee 
Ifat FacMy 3 becalM F~ banks In general .. YtIIJ I8IucIant 10 .... a peltier., 1liiian In 
.. c:apIIaI d a jo/I'IkIallure which iltqplal the implemallldicift d a proJact mal B II 

.\" 



BNP would approve an ECIP ~. forlhe jaillHailknlhe FIW1Ch 1*". dwl*.h 
has a rn111imum tumover d between FF 40 10-100 YIIon wIIh 8lC alant _ .... G 
.al'ei8l1C8S. 

To anaIy.za a wei COIIlF'.-.d appIcallcn pac. age, BNP CII'IIy needs two days to give s 
nagaIIve or pc sl ..... 8IIII\jJ8l' to 1he.N cIIants. Howaver. BNP needslWCllDl one mor •• 1D 
compIalelhe appIicallcn package baIbre ilISlbllillioli tolhe EU COllin 11111111. The EU 
CommiIIion wiI need IWCllDlSix months 10 8I1111yze it and approve or fIIject it, even , 
the bank has aIIeacIy appn:MId Ihe projEIcl The .... lr:aIIon pachaQe !lUSt be first 
ana/yzIId by Ihe EClP Technical AssIstaICe Unit which willal pal. It it to .. St! • ilG 
CoI'I'''''' who meats 0IIC8 a monIh to give ill COIl_lis to aI EClP ..... "lnliS 
ana/yzIId by the EClP TA LI1il "Ihe lIIIlPkation package Is appro_ by" St. IIiIG 
CommIlIee, it taIras 1WC11D14 to Six months to cbIain aI pRlP8r IignafI.ns on Ihe 
Frall.work AgreenwIt IIgnad betttJ8811 EClP Bank and the EU Coi.I.isIiorL 

Italian Banks haWI had the _. at 8IIIOtrt d ECIP "n.Dig 10lio se. d by flail». ECIP 
has had very few pmgrams in Ellgland.. Gen118Iry Is gelliG more and mont involved 
reID MId by Halla id and BeIgiI.un. 

BNP works wei wIIh .. COFACE &yStam which is g I' ad to pn:Mde riIk inuanI:e to 
French finns for supply of equlpmarlt OVen! a .1. This Is a progJaD d the Fr8I'IdI 
Govemnall 

J. Poutan:Iisvary iill8lesl8din sa I at: ".lCewlhALEStofal.1 II ace ... tocndl 
to joint ¥IIfI1I.nS wilt! Franc:tI and Et:m*n finns. 

- Send sl181k you IaIIIIr with ALEB rww bnIdua 
- Send a COIIlFI. pRIIiIe d each ALES dIIInl i_a II. dins jail" " ..... will s 

French CXIIqIII'ry I 

- Send S pmIiIe d Ihe Frenctl partnanllookad for by ALES cll.1I:I.. 

EXPORT STRATEGIC PlAN TEAM: 

DiItIIMJtJpnj 

Co.FIe 
MasbarFle 
DA AJidenIon • 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

... 2 DoIIId ar.t, ". Floor, DoIIId, CIInI, Eat 
Tel.: <f(2O.2) 348.0728 lIIx: <f(2O.2) 348.07211 

Dale: 23-11-18 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: ECIP and CFME ACTIM 

DAle OF CONTACT: Paris, Fnn:e. NcMIrnber 4, 1999 

Cull'''' "1funnIIIpn; 

1nsIlution: Agance Pour Ia Promotion lilian_110m' I des Tec:hIlD'Ogill at ........ 1 U 
"'alCairBS (ACTIM) • 
Name d COfdac:t: Man: Tomei 
TIlle: PIOjec:t Manager, ECIP 
Adell B II: 14, avenue cl'Eyiau 
75116 Paris, Fraa 
Tel: 33-1-44-34-S0-95 FaIC: 33-1-53,.7C).(J8.61 
Mobile: 
E-maII: ........ &lQdIiM_ac.Im.cam 

fit ",.; V'IIonIay! Pgz 

ACTIM recanllycalladCFMEACTIM Is a Foenchnanprolill )i' "rJi,COfi!p!: II td 
...... priI •• and P:Cflllionai i1IIIIuIiDns ~ p&jIIic a!ppCllt tar .. pn:iIlCItioo d 
Franc:h upDI1s. The"... -lkIn COfi!Plil.1 8ICUIld 3000 CDI1tp8i ill and inJIIIt"knL 
They have lcleign cc.abcIi ....... fcnIIgn ftnns, pMTmantl and illlulli 01111 
CIIg8I'IIizaIID IS.. 

CFME ACTIM aims at PiOililOli1ll Foench firms' iilluIIIClB dM •• ,. ... ot. The 
All« iefiI)f,'s aarvicas .. adapted II) .. neadI d its rnanbers. 

It ~1iDs ce •• CINe partie.i.,n InIo ljIiICiallzed IIade Iho_, IIade fiIinI tar conunar 
goods and 8COilOl1lic ...... fer Franc:h ftnns in ordar II) nJilfcrca .. image d. "Sll0iI1I 
F •• a-,. 

The aim d .. A .. orfP'b.1s II) nJiloica the Fi.idJ prlllllClt in cataiI, high ....... » I 
naws. In 1999.., OiIQ8IIiad spedallIade Ihows in E0Pt,1ntIa. PoIIIaId and I¥OiIy 
Co all 

They OiIgaolize IIade Iho_ and ....... abroad. They have. btldgal tar vi I. III 
campani •• from abIoad. 

Man: Tomei is in c:haIga dheIpinQ ........ in PieprMng" EaP .". r w.fcnn II) 
be Pi BIB • .at II) the EaP llialCial instIuIIon in Fnn:e.. Uost fundncI gIvan II) the 
members have been fer Fac:III.y 2 and 4. For F_, 3, few Franc:h baor*s ,.,. bean 
inla a II R tI in taIcng a fiwIcIaI .... 1k1palon in the Piajec:t 



The problem is that In mostCllelI18 ,,'Wallin nutadvlllCltudls OlIn bids 
the l'8qUa &ted amotIIllf the projad Is approved by boll 118 bank ... the EU 
Commission the money *lusad balll'ollllllllalf In IJWII or 11 __ free ...... 118 
joint-va lILA project ca I'lOl be Implemented for one IeatICII"I or alOlher, 118 IDaI 
naquaseed becOInes a subsidy. 

ACllM wab with lie Cnd Lyonnals and BNPwhIc::h clages IhIIr JV c:usIaIl_" 
amcud d FF 30,000 (around USD 5,000) for pRlCUlilg the ECIP ~ .. kiL ACTIM 
provides assis810a to Is members for free. The mambenIhIp to AClW amounIS to FF 
1,500 (an:uxI USD 3OIU)0) for SMEs ... FF 3,000 for IaIger COIlip8I1iB I 

ACllM ne B Its about 10 days to 8I8Iyz8 one ECIP apflII :atioIL EClP bank needs 1liiio tan 
days. The EU Commission needs arounr:I2 fI'ICIIlh to give a r8IpOIlI8 to Ih8 ECIP bank.. 
It takelan:uxI 8 mon .... aII8r appIo .... to obIIIIn ....... dsIII.naMnlfnlm Ih8 ECIP 
bank. 

EClP procedIns ant wry -Vl'Y. Few JV have beliiiIfIled fnIm F&ea.y 3 for .. n II OIlS 
staled above. Facilillel2 and 4 .. more lublin II Ig for a JV. 

ActIon TIken or ""*'"' 
ESP Team 

- Send a Thwlk,ou.....,wIIh ALEB MW bn:ICh.n 

EXPORT STRATEGIC PlAN TEAM: 

Co.FIe 
lIanal fie 
DA AndIIrIon 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

Dale: 23-11-89 

To: DISTRIBUTION 

~2 00Idd 8InIIt, fI" Flour, 00Idd. c.n. ~ 
T ... : +(211.2) 34IU'728 _ +(20.2) 348.am 

From: VERONIQUE PRAZ 

SUBJECT: PolaI.1iaI sllaI8gIc • ICe belli ..., ALES InI CAE AcnM 

DATE OF CONTACT: PMs, Fnn:e. Nc:wamber". 1999 

InsIIIuIion: Agance Pour Ia Ptumalion ..... nationa'. des Techll'Gglll at ... .,,1111 
flallcRlerl (ACT1M) 
Nanedconlact lICh.l. Gnlilit 
Tille: Project MalIBgII'. ~ 
Address: 14, avena.. d'Eyiau 
75118 Paris, Fnn:e 
Tel: 33-1-44-34-5().21 Fax: 33-1~ 
Mobile: 
E-mal:mignrsl ..... nr:ti.lcom 

Pr7 7 7'" ; \'tron!quI PIlI 

Requ.st-AII ...... orDi!g''M ; 

ACTJMl'8ClldIy c:aIIad CFME AcnM Is a Franc:h non pn:IfI t'" iI'Iian Wiiipli art ... 
enaarprises InI pel 111m .. inIIItuIIDns I8CPivlllllD ptJ:IIc II4JPOI'l tor .. prornoIiai. d 
Franch upoI1s. llw AsIICiJI .. kIn gathers 8I'OLIId 3000 ~ la. InIIn I. Ilona. Thay 
have fonIign cols bot ....... falaign firms, p.I ........ andlnlllllnlliDllII 
arga4' ..... 

CAE AcnM aims at pOlnolJlg Franc:h firms' iI_l'iiiIkwIII •• lapn.1l llw 
Assoclatioo.'s sarflcas arallClaptad ID the ..... d Its members. 

llw AsIclda!kI. Olganizes all. clive partldpafllI'IlnID 111* Mped .... ..., ....... 
fairs for c:onIUII8i' goods 81d .::ollomlc 8II.lIs for Franc:h firms In otdarlD ralllotOli the 
image d a "SIiOlIg FlaiCe". 

llwaim d .. AssodatIan IeID NIIIIb'ce the FIWICh PAI.alaln eel" high poIIIIIU •• 
1118ik81s. In 1999 they Olgalized specialliada Itiows In E'GJpt. IndiII, Poland 81d1vary 
Coaat. 

llw Aim f.ran Olga a .... ...,.,. 81d ......... oed. 1l1ey have • .,. .... tor 
visIIIng COII..,.,il. from abRJad. 

In AprI2000. they .. llillcilg d OIganizillg • III lIDO cI Eg,ptian WiI.,.,I.1 In Fraa. 
We RUSt COIIIact .... ThIMIn who Ie In dialge d Oiganlzilg INs 1111111 [)Il We IhouId also 
I'oIID'Y ..., wIIh their pragian wIIh .. Franch EmbIIssy In Cello (Con.,IiIIdaII8CIiDII). Her 
E-mail1e:I.i.I8IhavanOCfI.lctill.com 



CFME AcnM works wIIh the ecDIlORIic and COIIIInIfCIaIIIICtioiIS 01 .. French 
embelliel. 

CFMEAcnM wiI be Involved in illIamaIIonaI tnIda Fairs lelPA (00"-2000) and 
SIAL (Oclober 20(1). 

- Send a l11WIk you leaiarwllh a new AlES broc:tIIn 
- Send a COI~I_ prQfIIa 01 each ALES dlentil .... II.1i in pRlmo'ng"" 

products in FI8'M:8 
- FoIow-up wIIh the French Elllbas.y in CaiIo, .... 811 .... CMoaliz&d by 

CFMEAcnM 

EXPORT STRATEGIC PlAN TEAM: 

Co.FIe 
Mas ... fie 
DA Andersoli 

• 



AGRICULTURE-LED exPORT BUSINESSES (ALEB) 

~2 DoIdd SIrMt, fI" Floor, DoIdd, CIIIm, Egrpt 
Til: +(2Q.2) 348.0728 fIDe +(2Q.2) 348.0728 

Date: 23-11-88 

To: DiSIRlBUTION 
From: VERONIQUE PRAZ 

SUBJECT: ECIP and CAE ACTIM 

DATE OF CONTACT: Pais, FIWICIt, November 4, 1899 

InstiIuIIon:Agance Pcula Promotion InIlImailolllla delTechllOkIgIll ...... jAllll 
(t.,ee' 81 (ACTlM) 
Name of COIIIact Marc Tomei 
Tille: Plojact Mall", ECIP 
Addi BlI' 14, avenue d'Eyiau 
75116 Pais, Fnn::e 
Tel: 33-1-44-34-5C).85 Fax: 33-1-53-~1 
Mobile' 
E-maiJ:nlliDlkll ...... i._adim.cam 

P. '3 rt ; yerpIIIAUI PrR 

Rail" fgrAa .... or QIICu.IIDII ; 

ACTIM lIIC8IiIIy called CAE ACTIM is • FI'MCh non pn:ft II.,. 7 lOll COl. lid of 
81 illlrpriS11 and pnlfa 1iIonaIIndlillions R!iC8IvIng pubic .. ippOI1 for lie plDlllDlan of 
FI'MCh ~ The As_ ialloon comprISIS 8RllRf 3000 COfIIIIIIill. and inII'i .... 
They have fonIIgn cclsNiaIa ... ~ firma, gD\i8li., •• and i .... 1 sIIllIl8I 
orpilzallollS. 

CAE ACTIM aims Ill: pnlRlOlIlIg FIWICtI firma' illeimllloll8l .11._11. The 
A .... 1af-CJl'l'. aervIces ...... ad to lie neads of Is millibars. 

It 0I1J8i1lus cal. cIMt particlpaliori i1Io IfW ''''ed tndIlho '1S.IIadItfah forCOllllll'la' 
goods and ecoIlOIIiIc 8IJ8I'" for FIWICtI firma in Older to I1IiIlfoA:a lie inIIga of. "ala", 
Fnn::ew

• 

The aim of lie Assodalion is to .lIilOlat .. FIWICtI praslne8 in c.tel .. high .... III 
nl8llc8ls. In 1899 they 0I1J8i1imd speciallIadIt Ihows In EcmIf, india, PlAaild and M:wy 
Coast. 

They 0I1J8i1ize tndI shoIw and ..... abIoad. They have. bllllgalfor y' r '" 
COII ... i .. from abtoed. 

Marc Tonne! is in charge ofhalplng II18IIIbens in ....... lIO .. ECIP appIkaiioo fOIm to 
be pra I a nf8d to .. ECtP "'.idaI instlllIian In Franca. Moll funcIrIIQ gMn to .. 
IIIIIITIbefs have been for Facilly 2 and 4. For Facilly 3, few FIWICtI tM1ks have bean 
ill8n!t8l8d in taking a financial perlidpallon in .. jAojact. 



The pDblem 18 that in most cases .. joilll ...... must advalCe out oils own funds 
the raque sIMI 8I1ICUIl1f the pojac:ll8 appcuJed by boI\ .. bIWIk and the EU 
Coilillissiorl, .. money diIbI.nad balSlooms IIseI in pant or i ...... free loan. Iflle 
joinI-venIUre projad callOtbe il!plemellllad bone AI Imor alOther, lie loan 
AIqI~ beCOIll81 a S&bIidy to".N. 

AcnM works wiIh lie Cnd LJOII a's and BNP wNch c:harges thaIr .N CUIfI».1II .. 
8II1CUIt 01 FF 30,000 (8RU'Id USO 5,0(0) for pruclll_ the ECIP apple alOIl. ACTN 
pIOVides assislaiC8 to ill III8I1Ibenlbfree. The mamberIIhIp to AcnM 8I'IIOlI'1Is to 
FF 1,500 (around USD 300.00) for SUEs and FF 3,000 (USO 500.(0) for laver 
cOlllp .. ias 

AcnM needs about 10 days to a1IIIpa one ECIP ... _ r. OIL ECIP I:a'1k naedllIIIo tin 
days. The EU Commialicn needs aa.nd 2 mOllb.., give a ' ..... to the ECIP balk. 
It takes aa.nd 6 /I'lOl dhs afIar appro""'" obtain the finIllIII:Iursament from lie EClP 
balk. 

ECIP pn:ICIlClns .. wry langIij. Few.N have belliIIIId from F&eay 3 rorlle I ErE Ci. 
staIad above. FacMies 2 and 4 ant more .......... 10 for a.N. 

AcIfon XfIIs!n or I!CIUInpd 

ESPXaam 

- Send a lhaIk You lallarwllh a new ALES I:Iruc::hur8 

Dl!b ..... i 

Co.FiIa 
I1nnarFila 
DAAnderaon 



AGRICULTURE~lED exPORT BUSINESSES (AlEB) 

1112 DoIdd ShIt, ". floor, DoIdd, CIIiRI, ... 
Ta: <f.IO.2) 348.07.0lII fa: <f.IO.2) 348.07211 

Date: 23-11-88 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: PoleIIIIaI sb J Ilgic: alence bettlP8ll1 ALE8I1'1dThe EcwPIBn EmIlle.yin 
PIMfs 

OA TE OF CONTACT: Paris, Fnn:e. tbllll'Jlber <t, 1888 

Cot_ '(WJNdIon; 

InsIftUIIon: 'The EcwPIBn Embassy 
Name of 00i1laCl Mahmoud B-EIreby 
Tille: Comll .. dIII Plerlipolalllialy Ministar 
Addrass: 1, rue de Is Neva 
75008 Paris, Fnn:e 
Tel: 33-1-44-01-05-44 Fax: 33-1..........,.23-58 
MobIle: 
E-mail: 

PI lint i VWartp- Pl'!und Aft B HInd E. """!""'l FI!!t Ccpa+ 7 P 
S'CS_' 

The Couwnerdal section of the EcwPIBn ambl .. , In Paris would be vay JIll III 1110 
cc<liiilbui '1 wIIh ALEB for the po.nation of sb , gIc allle_ balUIf'l FIW1Ch ...... ... 
ALEB cIIenIa. Thay have dI'ered 10 assist ALEB cIIenls In CClIIacIIt", Iarge .... n .. ... 
In Fnn:elike Auchan. Monoprix II'Id C8reraur. Thay .. ".Du II il ..... ... 
dIsIribuIDrs of foo£IslIIfs II'Id procl III II lams in Fnn:e. 1'hey raquie large qua. I 
II'Id I'IIgIIar c:p I'r I. 

Tunisia, Malocco and Algeria .. iilpotlant OOiQflI.n In F .... for EGnIi , pnd.... • 
'The FI8RCh agrIcuIILnI policy II vary strict for rot.., goodI. FIWlCI pnd __ 
everything in tarms of proc_1I8d food II'Id iOIIdIi ... Ft •• pndllC8l" tpIJ of 
qlBlliliesand quaIIIIas. Production In FIWlCIII higl!ly00i1ll1 II II.., Ft.iChClClnlA.lnllS' 
behavior. FIW1Ch peos!Ie" vary IlIIIionaielic II'Id l8gionll L Thay .. vary .11. cIIwt for 
their food more ... ."...,....,. else in Eun:Ipe. FI8nC8 is 8 vary cIIIIcd III8Itcel for 
EgJpIBI product becaclS8lh8y usually raquie top c:p lallt pnd .... 

The MoIOccaiI ..... iBllCall one of the best ..... 1Ca1l'ld III WOfth 1I:ddJ", at .. 

The EU impa .1. CBfIailI periods ID ilipCWt fnIIh pnd .... 1I'Id foodIIIlII'I. EGnIl., 
processors need to be wei OIpilz8d ID faca EU damallds. Thay have ID faca 11.101181 
and qIB1IiIy c:p1Olas from the EU. 

Egypt has 8 compiIaliwe ad.anlage wIIh lis dill'll, II'Id land that II good far OIplic: 
p!OCb:Iion. ALEB ciS1I1s need to compelB wIIh cpIIIty, good daIvary II'Id price. 'The 



problems is I1at Egyptian COIq)8I'Iiel ... fIIc:ing poor ..... '" and miIIIl"'I8g8mII1l tI 
their transport Is a~1g flO higher C&F priceL 

Thera is a very .""" ......... In Fnn:e for organic I'ood. 

As per Mr. El-Ebaby, ALES c:tIanIs IIIIcdd viII. __ ...... tI Fnn:e to have .. 
Idea tI diII'aIent faIIIIIII and COI'IIIUIII8IS' bahaviln. 

They should viii the RElNGIS naket which is the "galt whale. ala ....... tI Fnn:e 
IocaIIIiId it Paris.. 

AlES c:tIanIs should viii Fnn:h prO( I lin to prau'" their pmdncD _ proclPdion 
inI:US for 1hese pr:oceulOrs. The Egyptian EmbIIsy In Pats CI)I.jd aaIItIt ALES iI 
Olga m", such a visit In France. AIIo I'Iey CI)I.jd help AlES it nil ,.", Fnn:h 
impoft8rs id8ies18d it visiting some prllC8lli", pIaU In EcMIt 

AcIIon T ..... or",!""" 

• Sand a Thank you lallarwllh a new ALES broc:tua 
• Sand. COIl.".... pmfIIa tI each AlES cIIant i .. 8IIiad In pRIll .... "' .... 

proclJcIs In Fnn:e 
- Folow up wIIh the Egyptian Embassy In PaIis. wiIh fuILn ....... Oijjiilizlad In 

France 

EXPORT STRATEGIC PlAN TEAM: 

Co.FIe 
Master fie 
DA Alld.1IOi1 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

.,2 00Idd .... ff" Roar, 00Idd, CIIro, EIIP 
Til.: 1(20.2) 348.0728 fIDe ~ 341UI7211 

u.nuSrADI"'-"_IInDMDJIW.~ 
Date: 23-11-811 

To: DISTRIBUTJON 
From: VERONIQUE PRAZ 

SUBJECT: Potential sbalegic .p a baN • .., ALES and The E'Qwl1.i 8 ...... ' in 
Paris 

DATE OF CONTACT: PIn. France. November", 1999 

CaodMillllll II 

Instillllion: 1he E:QypIian EtlIbau.t 
Name 01 Willlld: Mahmoud 8-8Eblnebyllw 
Tille: Coi.I.18I'daI Plan!paea" .. ,. Mlnlslar 
Add! a SI: 1, rue de Ia Neva 
75008 Paris, Fra'ICIt 
Tel: 33-1-44-01..()5..44 Fax: 33-1 44 40-23-58 
Mobile. 
E-mail: 

PI, I,HI ; VeronI!M PIp and All EI ""'" E. lIohImId, FIr!t Con ' 7 

Se4-1 

_flUII' _AI ...... -DIK!-"pn; 

The Coi ••• 18I'daI sec::Ion 01 the E:QypIian embauy In Paris WDUId ba very plllil d to 
c:dIEibc:liate with ALES for lie JIIornotion 01 III 1 II gIc ,.s rces b ,baa. Raith Inna and 
ALES di8liIs. l'haJ hnIt ClIIih1ld to assIsl AlES di8lilsln Willlil:lliji ............ .... 
In FIW1CIIIike Auc:Ia'I, Monoprix and Carab.r. They ant .. "gIlt ., ....... and 
diIIIrIIuII:n 01 foodsb.Ifa and pror.essad iIerns In FI&a. They .......... .-III! I • 
and raguIar" '1*, 

Tunisia, Monxlco andAlgeltil_ iupeKtail CCIfflIl ••• In F ..... tar EmIl Ii •• pn:Ml1CIs 
The Fcanch agric:uIILnII poley Is very IIIrict for !be .... goods. F ........ ..... 
everytI*Ig in terms 01 JIIOCIIIled toad and iClftdJiib. F ............. II.,... 01 
quanlles and " .... PtudlICllon in FlWlCltIa ~ WiillUlBd bJ FNI'ICh CCIRIUI*S' 
behavior. Fcanch people ant very "alb lillie and ragIoi II L They ant very nil clive tar 
1haIr toad mont .., 8IfIyVIttIer8 elsa in Europa. FiWIC8la a vet.t dIIbiIt lIateat for 
Egyplian product bacaI_.., UIUIIlIy raqun lop quality .... 1CIs 

1he Mcxoccan axpadance Is one 01118 best upellela and ills .... loc*iiIJ all. 

1he EU Illiposas oaala!n periods to iqxIIt flash .... 1CIs and IoodIId'a. EcMI •• 
proc8l1 onnaedtobewallagalizedtofaca EU dai.alds. Theyhawetofaca II I pllIlIII 
.... quaIIily quoIas fIum .. EU. 

Egypt has a Willplliallve advanlaga willits dill ....... Iand that Is good tar agalic 
pnxIucIicIn. ALEB cIienIs naad to CIlII'IJl BIB with quaIty. good deIYery and price. The 

, 



problems is that E:gypIiM ~ ... faci1g poorha .. "", a'Id"tIsi'.IIIQII_ltor 
their transport lea*", to higIw C&F prtces. 

Thera is a very iI,ipOi ta ... trend In Franc::e for argillic food. 

As par Mr. B-EliebJ'. ALES c:IanIa should villi ...... ragioI_ or A .... to have. 
idea or dlfeta ... tasIItS a'Id CClrIUIIIII'$' beha¥lcn. 

They should villi the REINGIS marketwllich Is the Iat;.stwhale rEla ..... orFranc::e 
lex liB d in ParIs. 

ALEB c:lieill& should villi French proce.1ICD to ,.aunt 1hair praduds .. produdIon 
inpuIs for these procassors. The E:gypIiM E'nltlessy In Peril ClOUd 8IIist ALEB In 
organizing such a visit In F ...... AIIo tIey could haIp ALES In •• Ia Ii", FIW1Ch 
II,lPOIters llde/esIiad In vIsIIIng soma proces.", pIaJI:s in E0Pl 

ActIon TIIken or I!!CIUhd 

• Send a Thank ~ lellarwllh a new ALEB bn:Idua 
- Send a compIeI8 proIIIe or each ALES client "*"11111 in PRIll .. ", "* 

prodIldS in Franc::e 
• F<JIIo\1j' up with the E'gypIian Embassy in Pans. wIIh Uunt •• 11& a_IIiZlid in 

FIWlCI 

EXPORT STRATEGIC PlAN TEAM; 

Co.FIIe 
Mas ... file 
DAAndenIGI 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

112 DaIdd sn.t. ,. FIDar. DaIIId, c.Iro. &ant 
T .. : .f(2O.2) 348.0728 fIDe.f(2O.2) 348.CJm 

To: DI8TRIBUTION 
Frum: VERONJQUE PRAZ 

SUBJECT:ECIP Program 

DATE OF CONTACT: Brussels BelgIum, NovelliberS, 1999 

Cgtlflcl hfcMmatipni 

Institution: Europa ... Coiil.lilliOil 
Name d COillad: Michaal Musler 
TIlle: Head d Unit 
Addntss: EClP Tec:IvtIcaI alllsfalt6 Unit 
Rue D'AtIon 108 
1040 Brol. als/Belgium 
Tel: 32-2-282-18-80181 Fax: 32-2-230-37-85 
MollIe' 
E-maI: ..... IBM.NET 

PI lInt; VwRPlgul pr. 

I\IcItaal Mllalar Is Head d the EClP TA Unit thallnIIyZIIS III the ....... for ECIP 
biding coming fn:IIII ECIP Inllllllliona. At the end d 1999, the EClP prugI_II" end .. 
five year term which _lad in 1994. In ~ 2000, the PfOIIi_iI wiI be 81C1etidllid liar. 
mOlllhs 10 complli. pRIes IIIing dill on-going aw'C aiD" No ane """"us ..... or 
not the ECIP program wiI be continued . Importat It adlllllllsll ... PlabIei .... ,1IIi11o be 
fac:ad by the EU eonl.illiDl' to improve PlOII_.IIII"" I 1IJn. llIeraI8. btdget liar 
EClP in year2000. However, 'lt.lo be COiIIIIkIad In year 2000, EU Coi.lldlliCICI ..... 
make Impoi fa It strucIunII modifications end pell tapS radii"" IiIPlOIJI-,l 

The most dynamic EU CDI'III'Ies irMlIved witt ECIP am 1) Italy 2) SpaIn and 3) Ft_ .... 
The Germa1s and the DuId'I ...... not ~ very illalestacl.ln ..... c:out*IIe, most 
firms .. not wiling 10 WIIIilIlar 8 to 8 IIIOIIIIs to obtain a ..... _ COIICa,1i1Q their 
8fIPICBIIon. lhIIy prerer to pay ttIgMr 11 __ .... and _their mGll8y faIIar. 

The mostdyll ... tIc ECIP InsIIbIlktns thai have 1Ipp111i to Facay 2 ...... beIn: 1) LIi 
Ftnlambalda (ItaIy), 2) CoIIdaI(SpaIn). 3) CredIt L,a ... (Ft_IC8) and LIi Socllal 
Gananda des a...ques (8eIgiIm). 

Hamlo Bank in t laland '* had few 8flpIIc lans (20 In toIaI for the ~ five,..). 

Facility 2 is the most ...... llIg FacilityforALEB c:IIenIs. """,_1iDns c... beprmillad 
by eIIher paty d the joint ...... In the p8I1icLdar case d EcDPI. the IPP" IiCl' must 
be PI uenlad by the EU palltarbecal_theie. noECIP inIIiIuIIon In EQypt. For 
Facility 2, if the Plojed .... iOl be Intplemelllad. the foods edvancad for the re • .., 
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EXPORT STRATEGIC PLAN TEAM: 

Co.FiIe 
Master File 
DA .AndanIon 



AGRICULTURE-LED ExPORT BUSINESSES (AlEB) 

..,2 DoIIIIIflhIt, ff> Floor, DoIIIII, Olio, EgniI 
Til: <t(2O.2) 348.0728 fIDe: <t(2O.2) 348.0128 

TO: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Pola .. tiaI slnllliulc .1 [ nee between Euro '1'10 eallialBmna'. and AI..EB 

DATE OF CONTACT: en..sela. NovemberS. 1998 

Contact .(onnItIpn; 

InsIituIion: Euro Inro CenIAIIBrussaIs 
Name 01 conlact AlCIII F'IIIInen 
Tille: ResponsI:JIa. Euro Iff CenInt 
AddnIss: Chamln de Commen::e et D'IncUIIrIe de Bn.aaaia I, 500 A .... l.ouill. B-
1050- 8mln' •• Be/gIIm 
Tel: 32-2-648-S0-02 Fax: 32-2-&40-93-28 
E-maIl: ccibn.sa.SOccI.be 
Web lila: WWW m ","","'8" 

Pl!llIdi '+"'91'" PrM 

Rlgulr for -lltance or ""ee". ; 

Euro W CenIre in Brull als can 8SIIst ALES in lie cIIftaion 01 iloili .Ir.n en AI..EB 
dIenIs.. They .. repi'. I anlad in aI EU CDtI'IIrieI. ALES must I8!aclIIe firma ..... 
COIIorm wiIh EU norms and Ilandao1ts. In Be/gIIm, ...... "'MII"t des Nc:InMs and 
the 0Iice Belga ell Commen::e EDIriu'. bOlt 01 which .. FedaliillnIIdanI. They .. 
elSa regional insIIuIions for lie pIIonlDlion 01 prodIlCI:I and ...... for a piIIIItkUar 
reUion. The BelgIum gov8lMMllll is cIvIdad InIiO Flaillilti, 'NrlllOn and Fed8iiil 
InsIIIutions.. 

Momc:co. TLIIisla and AlgerIa .. iIIiport.ll egyprs COI~ IF ... IWDUId be "., 
i_a 11 iii to gal ...... iloilnalion on .. MASI<RAK counIrIas (Empt. ...". and~) 
which have special trade aUf.manlS amDlllillhernl lives _1iIIIo ........ lal .... wiIh 
IheEU. 

We could elSa obtain iluJmaliCM. from .. 0IIice BeIge ell Comman:le ExIeriM.I'. 162 Bel. 
Emile Jacqlnain. 1000 EInMIels. Tel: 2-2OfS.38..08I:10111203-18-12 and Web sill: 
Hllpflwww.obcabdbh.be 

The Euro IffCenlre in Bn.sle', candllUlelnbmlllb.enfirrlainlleirJUllc I" In CIiI8d 
"Enbeplllllidnt 'n!"'. 
We shcUd elSa COl IIac:t Mr. Lucas at the f'4!IgII '"' .11Ila II Y in Caio. 



- Send a folia ,",,' ~ leiter wIIa ALES new bRIdua. 
- Send a COInparIy profile 01 ALES client ".. .... 01 expoIlIlIg tID .. EU (A'" 

B CCIII1*1iIlI). 
- Have each COIIDI\18_WIY III~ send .1IunnaIIan and _lIplal 0I11eir 

prodIlCIS to the CClB 

EXPORT STRATEGIC PlAN TEAM: 

DIstIll ilion: 
Co.FIe, 
MR aler fie 
DAAndenon 

I 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

1ft2 0aIdd 8IreIt, t" Roar, DoIdII. CIiInI, E8fII 
Til: +(2CI.2) 348.0T..!I f:Ix; +(2CI.2) 348.07211 

VMrDSr .... I_~_IJmIJuv._~ 

Date: 27-11-88 

To: DlSTRlBIJI10N 
From: VERONIQUE PRAZ 

SUBJECT: Polaiillal Sbalegic ..... betv.olll'lthe EgypIien ElEimmlllltlasilV 
ALES 

DATE OF CONTACT: Brussels, """11bIr 5, 1999 

CoIPct '(unnlllgnj 

Embassy: ctwnbnt de COIII ... en» 81 0'1nduItIie de Brulal ••• 
Name d CQldaCt Harim Azaot.m 
Tille: InIamaIionaI ,elallOi II 
AddRIss: 500 Avenue L.oul .. , 9-1050- BIIIII8II, BeIgkm 
Til: 32-2~ Fax: 32-2-64CJ.8S..28 
E-mail: ccIbrusIe/IOCCibe 

P, , .. 5 * ••• ' Prg 

_"""'AI" $'nceorDllcallg';rn; 

CCIB is CXIIIIIIllltaly prMde and hal an:M.I)d 1400 menIbIrI. FOiIlign bII c:.n became 
fIIIIfI1beI'L It Is the .1" Chanber d CommII'I::Ie n B IIQjiI m and II .., 8dIwe nile 
PlOII101l011 d produds and servIcaI n flnln.I •• They ..... 11 .. EURO llloIlIlIIIIOil 
Center for the ... d. d 1nIormatIon. They provide ... 1 ...... for the en S 'I d new 
firms n Belgium and In .1CIIhIr EU CXU1IIy. 

They .. VfIiI'/ .iIIii8Itad n OIg_"tzIIlG with ALES abeIrvaIion an and ala' 811 •• n 
Bllgilm. To IhII aim. AL.EB should CQlItId Mr. de \M)f, lutam_lIonel RI'IIbIS, E'uIo 
Inro CenInt at CClB who II n c:hage d IhII ac:M:y. 

If AL.EB cIIanIs .......... d, CCIS c:.n place ada In their ba. .1, IDi* tar poM 5 I 
paBIna's In B Ilgkm and obtain ala' types d 111011"81101'1 ItIRIugh their data bale. 

AcIIon 1"",,01'''',..., 

- Send 8 faID It' ..., ..... wiII 8 new AL.EB brodua. 
- Send _ COilipany profile dALES cIiU'lt ...... d axpOI&IIID lie EU fA and 

B COII1*IIes). 
- Have each AL.EB cIIanIs II ........... ilfonnaloll and _"II I d their 

prodilCls to CCIB 
- PlOI11DI8 CClB mell_raNp among ALES diu ... ilia .... n B.1giI1III. 

EXPORT STRATEGIC PlAN TEAM: 
Dilttlbullon: 
Co. fie, Master fie 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

112 DuIIIcI ShIt, f!' Floor. DaIdi. eM, E8ftit 
Tel: +(20.2) 348.0T.l8 _ +(20.2) 348.01211 

TO: DISTRIlUTION 
FRII'I'I: VERONIQUE PRAZ 

SUBJECT:MEDA PfOQiE'l/Ei..I'q:laan COllllnir lion 

DATE OF CONTACT: Brussels, Nov.,1bar' 5. 1999 

I"sllllllon: EultJplan CoIIi.lluion 
Name d COIdact a rll I •• Daign8r 
TdIe: RespoIlSibIe. IEDA program 
Addrass: GenanII Di**" ..... 18 ExIIImaI RalUlons 
Rueda Ie Loi200. 8-1049- BnIlSlI., Belgium 
Tel: 32-2-299-07-09 Fax: 32-2-299-02-04 
E-mail: 51 I •••• ~eu.int 
Websila: 

PI 77l1;' ...... PtR 

R!gu 'torAH' ,_or_pplon i 

The MedII PagIIE? • lialCial inIbument far the Ma til E IE Bin ClIIIIdrIeI: AIgIdII. 
Cyprus, EaJpI. ....... Jon:Ian, MalIa. MoIocc:o, Syda. TWIIsiII, TuiIcIJy, n p " .... 
"IIklIies. ThIs POIIIE ... one d the I'IIIUIIs d the BacaIDIl8 DedJrrerlloi. which _ 
ac:IcItAad on November 28, 1999 by 23 MirIIslIn d FDnIign Atreirs d the CIJl.WIIIiM juIt 
sIaIBd .... d nlllll'tlber CIJl.WIIIiM d .... &.IDjlIIn UnIon. 

ThIs &to MI. 'Erlilan _ ...... gave rise to ...... p!ajacIs 1ndudirV .... ~ 
poject ThIs p!"C9aIII gives gnns n loans to Me:lll i. nn CIJl.WIIIiM viii .... 
Eucpaan Oavalcpnant bank based In luIl8mbourg. A new ~1Il. being ...... 
far trade In agricIAnI pmdllc:llln proceslllld food ..... 12111. •• In 
PIIlIIIII'L 

The MEDA pagllEn fa, ........ tI . FBI eIi __ ... 1t mustfll4JPad CIJl.WIIIiM 
imIoMtd In 8COfilOl.*' "Ellilion (sIIuduraI"rsll.18Ift PfagII.n. pIMiIIIlMICIIIr 
danlnp .. enQ. In socio -ecollolDlc impIo ••• ed (ecu ".1, heaIII, nnI dell 11 ••• 11) 
as well as civillOCIely. 

The MedII PfagII." must also .rpport aclilities and p!ajacIs 1ft. AIgiar'" ..... 

The MedII pagilEn. inIIoIIIed In .. folDwing i8Cbs: .rpport to .. 1IrUdUnII 
adjusIi.18I d pmgmm, .rpport to pdvaIralMlClllr deli II rpne1I;. ,.IIarClli •• ft d .... socio­
ecDIlOI'IIiceqt.libll.m. ,.lurc.nad d civil society. BaI8ftclalies df1ls PfagIIEn Include 
but .. not .titsd to: 

- Oav alapll18lft inIIIutIons 
- RegialIIIf inIIIutIons 



- CenIraI banks 
- PutlIic OigarGalioils 
- NGOs 
- F"nancIaIlnstiIuIIons 

MEDA is the most Impo.all ftlalClal EU InIIrument for the.1I q ,. un ....... It is 
managed by lie EU COiI.11111on. OWIng lie first 1I1!p1en .. 1tIIOi1 paItod, 1986-1889, 
the toIaI8I'IICUIt ~ graD by the EU to Me e Iral88n pa'liW'S amoudad to a ... ~ 
ECU 4.685 IltiIIons, 3.525.5 rdian ~ which went" 1 Ii by the MEDA. ..... .. 
alone. 

The AgreamelllS bettJeen lie EU end 9 ~the 12 Me :Ru •• 11111 COU1Idas...,. ... 
to lie MEDA .. DIll.". The AgreemenIS went signed bel\Jeen ... EU COU1Idas end 
AJgerIa. Egypt, 1snIaI, Jorden, L.eba1Orl, MOiocco. SyJia. TIrisIa, end Pall II. 
Ta,itodes" 

The Meda prClQIam Is managed by lie EU Cam ........ Genal. OieclDi 7 ~ Ex1amIt 
Re1e1ioJ1S I B end the ftllItiCIaI nMIOURl8S ~ the EU COiIllIIIIDlI come fram .. 
Europeen Dell alapnert BalIk. 

Action T .... or BlIIUbd 

ESP*: 
- Send a 1lIenk You IeIIIIr wIIh ALES new broCI'I.n. 
- To obtain more ilomlalion on MEllA. meal wI1h ... EU Repra II I .... In 

Cairo, 6 Ibn ZenId S1r, ZamaIak, Tel: 2-34Q.74-OQ183..88111-841341-8S-88. f8Ic 
34C):()3..85 

EXPORT STRATEGIC PLAN TEAM: 

lI;b""'; 
Co.FJe, 
MasaarFia 
OrA. Anderson 
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- Have AlES ChIef of Pwtr InvIe IJ&\ID .apr.II,II8Ii_ to this ma lillil in order 
meet will USAlD IIIgulalions 

- WriIe a I8IIar to the US embassy to Inform them of OI.I'fuUe audience will lie 
MInisIar. 

EXPORT STRATEGIC PlAN TEAM: 

DIsIIIb ilion 

Co.FIIe 
MastarFila 
D.A. Anderson 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

IJ12 DoIdrI ShIt, ". Flour, DaIdiI, c.n. Emt 
Till.: ~ 348.0728 r.x: -t(2O.2) 348.CJm 

To: DlSIRIBUTlON 
From: VERONIQUE PRAZ 

SUBJECT: PoII8nIiaI sb IlgIc Is ICeS bebrJsrn...,.. n Company Ini .... 01 ALES 
dienIs 

DATE OF CONTACT: london, EngIIn:I Nolam.7, 1999 Cot_ hlfumM!k.wl; 

COII!plmy: ...,.. n COiiif*1Y I.knIIad 
Name 01 COIdact lasIe C. Jayas 
TItle: GenanII DinIc:fDr 
.Adclrass: 5 Badgebuy Rise 
Martow BoIIonI 
Martow. Bucks. SL73QA 
Tel: 44-1628-48S-42211628-478033 Fax:44-1828 4835C1O 
MobIle: 
E-maI= JayesQdlal.piprcom 

Requ." for AaIBInce or P'w 'on ; 

Jayas Ini Company has been iM:IIved in the fnIIh pnxtuce induIIry tar RIMY,.... 
The tUk 0I1heir busin B II is with Africa. 1'Iwy Impart ............ 01 pe4.kw fnIm 
EgwJt Ini mora recenIIy AIgaria. 1'Iwy il'fM1 oliions, citrus Ini dried tub fnIm SoLeI 
Africa. Mora RlC8lIIIy. they I1IMI been irM:IMMI on the Impart 01 OIDf1I1c foodfnlm 
dII'eNIIt counirIIta .. Egypt, Fnn:e, Uganda, 111-.0 Ini the li'IIlad 51 , • 

Jayas Ini Company isa otrIIiad ill!pOIlIi 01 0Ig1111c food by the UK Re.li I' I 01 OIDf1ic 
Food Slalldanil (UKCROFT). They ... altO carIIIed by" UK Sol AslOC ' DelL 

UKCROFT is UK gov.' .... II .... lIcy that pnwIdas eM. lion to •• !pOItIIs'" .... 
the OIga1l1c ELropern normslni IIandaIdI. As par Mr. Jayas. it is oaMlO hMdaI Ini 
hardar for COIIIpIWIias to be cartIfed • OIga1l1c food iI,JpOdJIIs. 

Jayas Ini Company is importing the following pndlCis fRIm I:aP: Cl.DII'Ibars, 01 .... 
poIaIiOefI, QI'CUICh.ds. dIy herbs .. marjoI-n, chIIIanie Ini hot pepper. They ... 
it , ...... 18 II in idenIIyIng new types 01 OIga1ic food in Egypt 

Egypt, MaJlico, Ugalllian SoLeINrica ... procIuJ:irV In ~.lli lO .... oIOIgIiic 
pRIduca ForUllqlla. they i' ..... tflam Uganda. pin .... mango. pmiontublni 
baWIII. well. Vl(lllat:i8. that .. fIw flam .. vast emily 01 ct.\iI I Ini 
peslicides thai ... 8110'; , II wIIh CDlU.1tionaIy grown fGOd. 

Jayas a1CI CoInpany ill!pOiIts fora. Iargast sup8IIIIIIMIs in .. UK: 1) • ESCO; 2) 
SAINSBURY; 3) ASDA n4) SAFENAY. . 



-

IIF. Jayes Is p/ard'Ig a visit to Egypt at .. begillli1g of nIDd,... and WIUd be plaaslli 
to visit ALES oIIIce. 

Jayes and Sons would Ike to produce wIIh AQro-Food cwglllic produc:.e like ca .... 
spring cwlions and gAI8i1 beIns. AgIo-Food would naad .. 8I.ill •• of ALEB to 
upgIade IIeir post hai 4I8It facilities wIIh __ h on handling. CDCIIing and padlii .... 
Agio- Food needs also to improva their pac:kilg and hatdilg methods for their ...... 
They would like the aSli.la. of ALES to abIaln InbmaIion fIom the UnIad 51 I • 
where thIra Is 8 Jarge I1I8IMt for CWglllic pmduca and food. Agro-Food wanIs to ilCl I 
their producIIon of 0I'gII1ic C81.ds. They have an hydio-cooIng fIj I ill that can be 
adapIad to ca.<*, oniorll etc. .. They ana 1.81*19 8 joint- venIIn in .. USA for their 
fUIure C81lols production. 

• Send 8 follow ..., ...... wiIh ilbn .... on ALES c:laills that ana imIOIuad in .. 
producIIon of cwganic food 

• Send ilbni8110n on ALES 
• 0bIaIn illIfomI8IIon in the USA on dried lei, .... 
• Follow-up by ....... wiIh his fuUa visit to C8io 
- FoIkJw ..., wiIh David YI.RI8k to obtain ilumi8llan on ca.aIs fIom .. USA. 

EXPORT STRATEGIC PlAN TEAM: 

Co.FiIe 
Ua.1III fie 
DA Allderson 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

#12 DoIdd ShIt, ~ Floor, DaIdd, c.InI, Egypt 
r ... : -t(2O.2) 348.11728 r.x: -t(2O.2) 348.0729 

UJaDSuus· Li_m-.1IDIW.~ 
Dale: 27-11-89 

To: DISTRIBUT1aII 
From: VERONIQUE PRAZ 

SUBJECT: Pula dial Imports ~ Egyptian frozen fruiIs, OOIlC8idial&s and punI8S and 
0I'gII1ic prucU::Is 

DATE OF CONTACT: London, EIVIIId November 8, 1999 

ConIact InfonnIIIIon; 

Company: H.J. linin & Sons LIrniIIId 
Name ~ conIact AndIaw C. Uren-Evans 
Tille: Mallaging Dieca 
AcIdntss: Wood FWk, ~lulDn 
ScUhWlmll 
CH647TB, 
Unilad Kinrxlgdolldolmm 
Tel: 44-0-151-353-03-30 Fax: 44-0-151-353-02-51 
MobIle: 
E-rnaI: ...... ,8VII ... u ... .,CO,yk 
WebsiIa· _.III8R.COI1I 

pm,.. for ADIItInc! or P'm'r'on ; 

HJ linin & Sons l.imiI8d Is a family buill III hIt_ elllalllilhecl in 1895 in .. NarIh 
West ~ EngIaIId. They .. g:cwara, illpCWliara and pioc,,101'1 01 quick flllllZ8li fruIIs, fNI 
punI8S and fruljuice OOIlC8ilbal&s for the food Industry boIh in the UK and wcddwide 
They spria!ized in supplyilg raw malarial. to the jam, daiy and drink induIIries. 
They also import dried 0I'gII1ic prodI ids 

They have 20 years experiailC8 in UlowIilg IhaIr own farms and pi\xlll· IQ .... in 
ScoIIand UlowIr.g and pnlCllllng rMllbenIes, "a .. benieI and bIeo Ia .. , .... They 
have an oftic8 in Chile, PoIaIId and France and .. vet'/ iillilalltld in 8DIRkIQ fIcm 
Egypt OIgalic ~ ~ prucU::Is": lemon, malgO, panlan fruIIs, .... ben .... 1dwI. 
banana eIc. .. 

They .. very ilblrell8d in axpIoring p!llllbllliel to i~ fIaza1 vepI:Il:l.1 tom EaJpt 
Ike: camAs, pees, bnx:cd, c:auIIIoJJer, onions, IpiIKh and artirtIoII8s. 

AI Ulan's prccIIids .. linin QI '11 Sortilg (U.Q.S) wI*tI m ••• hit the prccIIids .. 
sortad iK:COIdilg to modem quaIty 00111101 taclwliqia. They have IIeir own fnlezilg 
plant and cold storas. 



Action TaIc!n or ""'*'" 
- Send a fclD:or.: up ..... wIIh 8 new ALES bRx:hIn 
- PI ...... a good paduIge ~ iloinlllllon on ALES and on ALES dellIIs i .... B saa II 

in .pOl11118 to 1he UK 
- expora 1he posll:lilily to invile Mr. linin for 8 .. lID EaJpl ALES CIIIId plan 8 

visit to food processing plants most Pleparad to export to E'mIpe and which have 
.. cerIIficaIIons raquRd by 1he EU market 

EXPORT STRATEGIC PlAN lEAM: 

Dllblbyllanj 

Co.FiIa 
Mal_Fila 
D.A. AndenIon 

• 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

tJimmSraaA8M:r'JIORlHiUU ''D'''UL~ 
Dale: 27-11-89 

To: DlSTRlBUT10N 
From: VERONIQUE PRAZ 

SUBJECT: PoIaIlliafsbabiglc.Manc:e betUi.IOALEB...sSll lagem 
DATE OF CONTACT: London, Ef1CIIIIId Novembel 8, 1999 

CgIIIct InrOl1lf!llpp; 

CoInplI'IY: SIIalIig6m LinilIIId 
Name ~ alulaat Tony Agger_ 
TItle: Oil......., 
Addh.SS: 3 0x10nt Court 
Bist.cllAGlll lAaud ..... M2 3\MJ 
Unilad KiIgdom 

Tel: ~181-228 00 33 Fax: 44-0-1812388588 
MabIle: ....... 07771-866283 
E-mail: taggII WE'''' 1 gIflUXI,,* 

PI lint; .. "'" .... Pqz MId allin fm"'rL II.., 
em- rr far Api" .. or RIIcIa!!on ; 

SIIalagiwll is a UK COI1II.IIIIng firm very ililnllld In \IIiPklriI1o pml._. to WOdt will 
ALEB pnJjId for1ha II eI. ~ new IMItI8I8In 1ha UK...s1n Eu'ope. '1b8y .. very 
.1I.AlIl." in ALEB market ..... S)) Ism. '1b8y ...... a fax to DINId o,erto reque II. 
CD Rome, They may become. very good .... d ilexm lilian for ALEB. 1h8y .. 
planrlllig a visit to EaJpt by hi begil'lilg ~ next year...s .. COtIlacl cu aft'icIt. 

ActIon T .... or"" ... 

- Send a rota» up IeI1arwlll • new ALEB bn:IdIure 
- Poapare. good package d ilunnation on ALEB...s on ead'I ALEB dian" 

illlio'8ilad In poniOlilg their 18Aic:es In hi UK. 

EXPORT STRATEGIC PlAN TEAM: 

I'!Irbl!ylloni 

Co.FIe 
MaslarFie 
DAAnderson 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

... 2 DoIdd .... ,. Floor, DoIdII. CIiIIo, Egypt 
Till.: ~ 348.1J7211 IIDI: «20.2) 348.072IiI 

DlonIDSrAID.' ICi_~~ 
Dale: 27-11-99 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Polanllal SIt 1 gk; ~1C8 bel! ullin AlES and lIES 
DATE OF CONTACT: London. England No'I ..... S.1999 

Cot"" • .rorrn.tton: 
CcxIIl*1Y= lIES 
~ of cOIlI8d: DavId J. EdI::;sda 
Title: DInIdor . 
AdcIntss: HI.nI House 
157-189 Wallon Road 
East Malasey 
SWnty KT8 ODX 
Unil&d Ki'Jgdoin 

Tel: 44-0-20 8941 51 .... 
E-maIl: ~BIOImes.co.uk 

Fax: 44-0- 20 8941 4085 

P, ,.nl; ".YonIaue PIg tnd AllIn It .... Elwtur 

Reaul"f!rAaIMlnce orlJ'?rr'pn; 

IMES Is Ii UK CDIIIlftng tInn YfIII'/ illIJiiI8IdId In 8ItI*dr'G 1XI111bIIliea to work will ALEB. 
They In SJIIICIeI'ed In 1llllkel1IudI11 and rill I dl,lndapilldani nlCll1lalil.,and 
evaluation, and nlSketildaliglllC8larvic:8I1nddavaIDpi •• ltofpfOmollo".h. 1 . , 
They In also Involved In lal.n::hilll r'iIW prodIids and 1II8i1wtilJU. They .... wodfIId tIDr 
ftnnIlka UniIever, NellIe. ICI, Inchc::ape. Dupont. CadbI.-y Sdw; appes, TIInI Pak and 
SavoIa. They also help IIDIIII COIIIpS1ies. 

AcUonT .... or .. ..., 

- Send Ii foIDw t4) llllarwlll Ii new ALEB IIroc:Iue 
- Pn'If&e Ii good package of itlbmalion on ALES and on es:h ALES dill_ 

inbillttad In plOIi'IOIing their I8fvIcIs In .. UK. 

EXPORT STRATEGIC PLAN TEAM: 

Co.FiIe 
MastarFile 
DA AJIdenIori 



. 

AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

112 00Idd ..... ". RDar. 00Idd, c.n. Emt 
T ... : +(2D.2) 348.07211 fa: +(20.2) 348.0J28 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Pofential stJiIIIigIc p'A1C& wIfh AlEB 

DATE OF CONTACT: London. UK. No .... 1ber9.181119 

COIIIPlllY Name: EnviIo Egypt 
Name d CUIfad: Dr. AIIIa E. Ezz 
TIlle: Msnsging 0IrecDI 
Addlsss: 131 TBI*Sl DoIcId. Cairo, Egypt 
TEl: 2O-:z..336.33.03 
Fax:20-2-336-12-2S MobIle: 012-219-07-86 
E-mail: AIZ.iJleainlouch..com 

PI ,.nI; VerpnIguI Paz _ .. I. forAaistlnpe ar ....... "1on ; 

EnvIIo Egypt Is II priYaIIe Egyplill ConIuIIirG firm nllnlllQlJd by Dr. Ezz. Dr ED made .. 
exc elanl PI SSBJ IlaliuiI cUing the ...... un env'oilm8nthrld cUing II ••• 100 .. 
took place In Lundun, UK un NoIiambar 9, 181119. 

The PI II B lIatiull d Dr. Ezz Included II II8dIon un ... impOIlaiiC8 d _Mat ..... w ..... 
in the 1nduslrIsI1I8CkIr. He stJ C .. I d the illijXlilai iC8 d ~at lnaulln _ for any 
producer and proceslor 1 they want to 8pOIt to ... Euit1l2 I .. Ur*In. 

The mrin activities d EnvIIo Egypt Include' 

-~ 
- EnvirOBOT 
- EnvIroCIam 
- EnvIrol.ab 
- EnvirOCataIJc 
- EnviJoRrIuc .. 
- ErMrolabrI 
- EnviIoConIuIl and EnvIIoTfIIIn 

The major ....... 1d:IIn d EnvIIoConeuIl are: 

- The Arab CU ... ad::WIS 
- SaoucI Gfat.:p 
- Osman Ahmad Osman Gfat.:p 
- Dr. AmIn MubanIk 
- Mr. u.ndoI.Il111ahat Malty 
- Dr. AIIIa Ezz 



Their main au d op8IaIion is dean mair ..... l1 _ end dlle pipe tachiiOklgial; 
training _ eco laIleIilg safYicas ; machinery _ ecppmant _. Ii II op8IaIDIL 

ActIon I!Icen or I!CI!Ibd 

ESP* 
- Send a follow up IeIIar wiIh a new ALES broctI.nI 
- Invite Dr. Ezz to lie office to expIora poIiaIlliallba_ p' IC8S 

EXPORT STRATEGIC PLAN TEAM: 

DIstrtbuIIon: 

Co.FIe 
MastarFie 
DAAnderson 



AGRICULTURE-LED exPORT BUSINESSES (AlEB) 

To: DISTRIBUTION 

1J12 00IdII", ,. Floor, DaIdd, c.n. £epl 
Ttl: ~ 348.0731 fa: tCZl2) 348.07211 

From: VERONIQUE PRAZ 

SUBJECT: EClP PROGRAM AND ABN-AMRO BANK, AMSIERDAM 

DATE OF CONTACT: AmstaIdam, The Nalhlrlands, NoVIIrnbar 10 1988 

InsIIIutIon HarM: ABIMMRO BANK. AMSTERDAM 
Name of COl dad: Thao L BoerIco8I 
Add .. , ... idBmalioll8l BuIll :.11 St,.::pon 
VlZllsIiaat 88-78, AmsIIfdam 
The Nelharlandl 
Tel: 31-20828 49 12 
Fax:31-20-629-52-14 
E-maIl: theo.~.com 

PI II I * V!rpnIguI PrR 

Regullt far _Ir!eDF' or '!'e"'on ; 
ABIMMRO Bank. an ECIP inIIIIuIIon. As per T. eo.IfIoeI. .,. ECIP PI ... " ... bean 
facing many _"_alive problems at the EU eonl.illion'. kMII .... ' 'y tiDr.,. 
DuIch. .,. BriIish and .,. German ECIP inItIIuIIonI. 

For the pest two,..... lhenlhava bean an _I ' 1(1 runbIr of IlIIpI8 .. _' 'IM't 
Plobliams in anlll all. Last yea- repI a.1 .W.,.. of AMRO ... to Bn II to fnd.out 
what WIllI going on wIIh the PI .. am. AMRa Mnt an ~ runblrof.... 111111 to 
BruIIIeIs wt:ic:h .... 8ppR)\'8d by the StaerilI(I Comi... • of the EU COlli. I I 11011. but 
noIIing happaillld since tIwl AI.,. end of AprI1988. Elecilllvel of AIR) Bank ... 
to Bnllil. to try to ICIIve this Plablem butevarylhil(l ..... 1IId in......", 

SInce..Jan&ay 1988. no new EClP ... * ."Oll_~ by the BJ COI.i. I Jan. 
Hou.fever. AMRO Bank,.. notiIied of this dwlgeonly .... ~ofthls yea-, As • 
...... .. ECIP inIIiIuIIorII in Hal. id *'PJI8d taking new ... Icw .. 

As COI~ad to FIW1Ch .... EClP indtuIiOnI in .. t ....... do not d_ge any 
PlDCe 'ng fees. This ..... 8111 in He •• id is gil led to ~ DuIit'h SMES and pm I 
sector dlvelopml"t in .... de\'llaped caunIIteI. 

At.,. bagi.1iI1III of this yea-. aI ECIP inIIII ... in theldltd Kiigdom Iktpped the 
..... _n and .. new IPItlceliDllI .... fon:iadad to DuII::tI banks, 

The Dutch barIIIa .. 1IIkirV fie .... in the EU Palianant to Pl0vid8 I8dltlcltl edviIra for 
fIIIunt prcoam iI.;pIIi •• 'E Ie. I and deIIgn. 



As per T. BaertoeI, the 1101'III8I speed fer t!pIIIUtaI ~ 10 ..,.. iIIIion III the EU 
CotII.1ission IaII8s 8fOU1d six mGillhs.. llowever, dIIbI.nemeIt to the ECIP 1I:a1il IIiioM 
can also take up 10 six 11IOIIIhs, after oblaillillG aI pilopeI" signaIunts on the "Fi_'l8UuDfk 
"a,.meur (Agnlemant batwaan the EClP instituIion and the EU Cotll. il" till). 

For F.., 2. the •• altha loan may be cOllvedld inIo 8 ~ ForF..-y 3 the 
ECiP InsIIIutions must co-fiIlIOCe the loin, which II not 8 vary ......... 10 piloporailion fer 
most banks. AMRO has co4iIlBIlCIId only .... Fac:IIly 3 projads linea" vary 
bagillling of the progr_1I15 years ago. 

Facility 4 is II."'", fer the JV when I needs tlaillirig and II1CII"*IUJ tI ...... 

Since last yaw, ..... have be.U1IIW ......... IInpand by the EU ConI. i IIi III I 
which have made the inplalMilllllic:ll1 proclll mont oampIcll. d. 

There .. ott.- II ..... '" fIrIa1daI fWODI.'1I in the NaIt .... 1ds for SlES Among 
IhaIa II the fMC) pillDgI.n which gives small c:recIl .... fer CIIIlI8I goods fMC) 1110 
indapandanllegal body whIc:h has shares in AMRa bank.. ThouQh fMC). EoJpIIaiI .... 
can work ..... PlOfllileoly I"IOIIS, bank SJM.J a I. 8Ic. •• 

The person who II in chaga of ECIP at AMRa Bank II Mr. Nico o.wwyn (OUI ~the 
COlI'IIry at the time of IhiI ml •• :Q). 

T. BoaikaeI's ccclwneliis on the EClP PI .. "" .. the foIowing: 

- It has 8 good IJack I8CDId fer the past 15 years 
- It II workiIlO fer. good JV 
- At ... bank IIMII, 8Il1" • ..,.. can be t!pIIIUlI8d in 0.- to .... .,. 
- Aftarthe ba«a approlllll, It goBS to EClPITA Unit ~ ... EU CO .. IH I' en 

fer analysis and opinion 
- If appnMId by'" EClPITA Unit, • is PIli J lied to ... EU 61 .. _ 

CoIlllliliall who meals onoa a montt 
- IftheJV lIapp1ol18d by the sanrl .. , Cot.I' II 1.liswilIlIUhlOf.I.IIJ.1BIt 
- Then • "F'I018ViDfk Age"""" lI.ign. belliIJBen ... EU and the ECIP 

inIIIIuIIon whIc:h in tum signs 10 "'Indlvldual .... ' .. I1" ..... JV 

The cIIItIInemant ~ the bids 10 ... EClP /rlllill1IiDn II USUIIIy for ... U amount 
~. For a tage amaunt~"'" paymet4110 the EClP inlllllIion ..... in 2 
paymeta or ..... inrtslrnenla. 

The ..,. ... ion proclll in en II. all II ...... II vary ...... If and....., IIInaucratic. 
At the bank IIMII, I II vary IIirIpIa and canaspcllids 110 8nOlmallMlt llllM ~ 8 loan 
I1IqIJB It Tha IIPIllk:alion farm II vary dat 1.1 II and ImHanIumIriO fer ... JV. 

In HoIand the equIvaIanI of COFACE II NCM. 

Action rwquIred or ...... 

ESP" SInd 8'" you ........ 8 naw ALES bnx:Iue 
- FIlI:c N up wIh T. BoefIIaOI, CCCICIII.", ECIP 

EXPORT STRATEGIC PLAN TEAM 

DIstIIb:dion 
Co. fila, Mastel me. D .A. Anderson 
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Should thenI be some iltai. ALES c ...... shOuld sa1d dallt.ad apecIftcaIoi. d .. 
machineS or equipment IIay need. 

Ac:tion lakln« ....... 

- Send a fIoIIox up IetIar wIIh a new ALES bIocIu8 
- DiIfUse .. itfoililalion on I<iamko toALEB cIents iltai a 11111 in pwd I liD 

equipmenl or madillery from .. Neltllll'lands. 

EXPORT STRATEGIC PlAN TEAM: 

DI!ti lbutJoni 

Co.FIe 
MSI_FIe 
DAAndenIon 

. , V 



AGRICULTURE-LED ExPoRT BUSINESSES (ALEB) 

112 DaNIIShIII, ". Floor, DaIiIII, CIinI. Egypt 
Ta: <f(202) 348.0728 -= <t(2O.2) 348.CJ12S 

To: DlSTRIBU110N 
Frum: VERONIQUE PRAZ 

SUBJECT: Potential sb 1111 gic a.E ICe baM ... CBI and AlES 

DATE OF CONTACT: ROIIeIdarll, The NeI1erIInII, Nouember 11,1898 

Cotlt!ct ItlfcNmltlpnj 

COII'*'1 fWne: Cenlrefor .. Plo,lOIIcwl ofPlGnolioi. fRlm lieu 1''''*l1li CICIIDias 
fWne of CG.1acl Hugo Verhoeven 
AdeIIl IS: P.O Box 30009,3001 DA 
aelllpilin 37,3011 AA 
ROIIeIdam 
The Nelhetlil. 
Tel: 31.Q-1D-201-34-34 
Fax:31.Q-10-411-«).81 
E-mail: cbiOcbini 
WWW,d!!nI 

Per I forAH'+tanaorg.ga'an i 

CBI is .. CenIre for .. pramoIiDI i of ilipOilta fRlm dIMIlllIlinG CIUIIrteS, opwali"O aince 
1971 wiIIin .. poky fl.,l8lTJOItt set by" Nelllllllida ..... of FonIign AfIaJIra and 
.... illterfor ee.. BlopmIId Co-opeiallor .. CBlII!ppOIts ImIIII and rnecIUn-tIIzIId 
(SMEs) and trade .,.ollation Clig8i IizaIoiIS (TPOs) in "'.ltlP/1I1I CIUIIrteS, in .. 
.,.onaliail of 8lIpCII1s to .. Euoplan Union. 

CBI o«ars 8lIPCIit IF_Mting servic::IH .... on.' 1 IMIMI i'ulIII_an and " .... 
and ... Clig8iilDd in .. fann of .... g ..... d Export P'CMlalian Pmgrw,. for SIEs and 
exportIIIrII and biIaIenII Co-opaialDn Pnlgra!1 .... 

CBlIII8iMl inronnaIion IncIudas : 

- CBI News BLilla.) (10 limes 81'1'M.11111y) 
- CBI guide wexpDlliiO to .. EU-
• Pn:Idud nlllMlsurveys for 80 procb:t groups 
• Trade Docun.1taIIait Cen1nt 
• Manuals on albjeds II.ICh as tachnIcat and anvIIO.lIIUIal .... ' ... 



CBI bailinG incilides: 

- Oriel _lion salilillars 
- Management .. nil81'S 
- Wodcshops in cIavaloping IXIIRries 

CBllnleQialad Export PlCliilolioll PloQIans include: 

- ProcU:t adaj!tlation advice at the 81CpC1iWs facIory 
- Export fI1IIItteIi IQ semi..-
- 111tamaIionaI1nIdIt fair participaIioI i in the EU 

- IlItamaIionaIInIdIt fair paItic:ipeIIon in the EU ('/'or lala C1ad fairs ollar t.n .... 
whk:h ... part d lI_alad Export PlClilIOIion PloQIa"l 

- Consulting for iiCClil1lng milIICl"1 
- &ippCIIt to outgoing buying missIDns 
- Individual assisl_a to viIiIIDrs 
- A.silla1Ce to Trade and MaltalliG Call1'''l 

CBI BiIaIaraI Trade Co-opeialkin ilc:ludaa: 

Trade c:o-opaialkwl aglaemelilli with dew aloping CCIi.I1Iries on: 

- llilagli iB d export pRllllOtion 
- Trade prolilollon 
- Busi e II iifoll"allool and comnulic:atiCll. 
- traillilQ 
- makat enby sarvicel 

cm MlIIIIala;aI Co-opeiallon 

CBI c:o-opaial I wIIh ndIalaIaI CliQBIIi:&alloi. (I1'CIW1'O) and ~ .. n import 
p!omotiliU OIQBlIizatIons (FORUM) to gIotWItelnldlt p!CliIIlGlOiL 

AaIIon TIIIatn -1!CIIIr!d 

- Send a follow up leiter will a new ALEB bnx:I'In 
- Plepai8 a good package d iilcwmalion Oil ALES dll'" i .... astad in ........ iQj to 

the NeIheita'Ids 
- Explore the POltl_to invIla Hugo VanI ..... to CaIro 

EXPORT STRATEGIC PLAN TEAM: 

PMlNIIoni 

Co.FIe 
Maller fie 
DA And.lllon 

• 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

#12 DaIIIcI .... ,. FIaar, DaIIIcI. c.n. Eant 
Til.: +(2G.2) 348.0728 fa: +(2G.2) 348.1Il'2t 

IJIaDSr41'D· Ci ... ~DllYllarua i 
Dale: 27-11-99 

To: DISTRISUTION 
From: VERONIQUE PRAZ 

SUBJECT: PoIaIlial "' ... [.1 ICItwlhALEB 

DATE OF CONTACT:"" Hague, ,... "alharlands, November 11,1889 

Embany Name: 111e El1ptia" EmIlI aI, In .... Nalharlands 
..... ofCoillatL TarakABBAS 
Addu II: Em'" 51 of EoYPt. CunI1 ... d8I anau 
Koni'Igi 118gIac:t1l35 A 
2514 AC ,... Hague, 
The NeIhadands 
Tel: 31-70-3e0-40-75 
Fax:31-70-364-11-03 
E-maIl: abbas "'1IrOhoII'eI COlI! 

PI I'nt; VwonIgu! PIp 

RIauu' farAD ...... or ""m .IPIt; 

.A.-t .'.,.k.. 

The Egyptian arlibauy in .... NaIharIaIIds would be very pl. I. I d to giIIII ALEB II1d 
AlES dlanlS .... II 1111 ICIt nalded for .... pamolloil of p"xlnets In tid id 1I1d .. 
facillalllll. of joinI-v8nILns wIh 0uIdI c::urrtpImial They can __ iibmallon to .. 50 
Chaiilbars of COIllIl1IU'lII exidug In .... NaIl ...... 

ALEB should sanda praIIe.l8I'I1llas II1d bRIchures of each ALEB cIIanl " ... 11. d In 
expuIlilg lID 01" via .. N .......... ids. Some may sand .. pnIIIIa of .. DI*h ....... they 
.. 1uI*iI1g for. 

Mr. Abbas has ulfeted lID sand us a III of DuIdt il!pCllltlrs via .. MIni 1, of FG1111ig11 
Affairs In Calla. 

Thay can help ALEB OIganize 01'18 week IIl111idll'l18ldlrg ~ l8an ~ ,... 
Min(slal of Trade and EcOIIOIIIJ should be iilannad. 

AsIIon T.., or I!!CI!bd 

- Send a llB1k You lallarwlll a new ALEB bn:IctI&n 
- CJb4ainthe iiblll1Ilcwl"'",Mr. Abbesl'ltlm Mr. MI •• fa NoI'IiI 

Milislly of Trade. For'IIVI CuI.i.16idaI SaNIca, RI lalb. wIh .. EU o:utIriIIs. 
Tel: 34&88-15 

- Send a praIiIe, I8I'I1llas II1d ifOlmalkl. 01'1 each COI'I1J8IIJ i III! .,. d in 
expurIi rg to HoIIaId ; sand a pralle of joint vantunt ,... ..... 1uok8d for. 



EXPORT STRATEGIC PlAN TEAM: 

DIIblbutlon; 

Co.FIIe 
MastarFile 
DAAndenIon 



AGRICULTURE-LED ExPORT BUSINESSES (ALEB) 

... 2 0aIIId SIrlIIIl. ". Floor, DoIdd, CIinI, Emt 
Till.: 4(20.2) 348.one fa: 4(20.2) 348.CI1:i!9 

Dale: 27-11'" 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Potalllal sb I glc.P ncewilhALES 

DATE OF CONTACT: ll1e Hague, The Nalhllla .. d., Noo.wnber 11.1898 

Cot_ '1onMIIgn; 

Embassy NarM: ll1e EgjpIIIIn EmIIassy In the NaIhedIIIds 
Nana d COlltact Tarak ABBAS 
Address: Embassy dEgypt, Coi ...... ciaI Eknai 
Ktlr*tginl1llQiac:ht 35 A 
2514AC The Hague. 
The NaItterIa1ds 
Tel: 31·7CJ.360..40.75 
Fax:31·70-384-17-OS 
E-maI: ......... taraI!Oh!!C"wI com 

Rap , -AM .... -P"P 'on; 

The EgJpIIan embassy In the Net,.II.1ds wWd be WI'! pints II to give AI.EB and 
ALEB dlail:s .. the .. III. a n.a lied for the p!OmOtion d p!'Oduc:fa In HrJ •• Id and .. 
falililalion djoint-V8I'IIlII'eswlJh DuII::h COIl1 .. dal. They c:an-.llloIiI lh.tothe50 
Chanbers d Cor ...... ce existlllO In the Nalhadailds. 

ALES IhouId and a pRlIIIe. .,, lal Md bnlchunII d each ALEB c:IanC i .... II.1I In 
exporIilg to or via the NeIherIaIds.. Some ~ and the prdII d .. o.::h pedi ... .., 
.. 1ookIi1O for. 

Mr. Abbas has dIilwad to sMd us alit d DuII::h in!pOrCanl via the Mir11 1, d fcRigI. 
AffaIrs In cairo. 

• SMd a 1lIII1k You ..... wiII a new ALES bR:xtue 
• 0bI8In the ilomlation ... by Mr. Abbas fIom Mr. Mill.,. NofaI 

Mlliisb, d Trada, FOIa9 CoiMllicial SaMce, R 1&'hIIS willi the EU COIDrIas. 
Tel: 346-8a-15 

• SMd a profile. tafI1llal Md ilolnllllion on each COI.!pWIf ineanIeIIICIln 
......... liiQ to HoIIaIId ; sMd a profile d joint-wnII.IIe ........ Iooked for. 



EXPORT STRATEGIC PlAN TEAM: 

DlstllllutJon 

Co.FIe 
Master fie 
D.A. Anderson 



AGRICUL TORE-LeO exPORT BUSINESSES (ALEB) 

112 00Idd 8InIIt, ". Floor, DoIdi, CIIrv, Emt 
TtIl: "t202) 348.0T.iII fa: +(20.2) 348.0729 

11IwID8r_~_~DPm_ i 
Date: 27-11-88 

To: DtSTRIBU110N 
From: VERONIQUE PRAZ 

SUBJECT: PoIsnIIaI sII II gic aIIRe wIIh ALES 

DATE OF CONTACT: Alils_dam. The NII ..... llalids. NoveInbIr 12. 1_ 

Inl1lluoon Name: The Am_dam Chamber fI Comnace 
Name fI COlltact Erwin Van Den Berg 
AddnNIS: BIUIpIeIn 37 
PostbuI30025, 3001 DA Roll.".11 
The Nelhelalda 
Tal: 31-10.405-78-59 
Fax:31-10-406-50-39 
E-mail: ~~~ 
'Nab: l!!!!l1!O.!ll 

PI g'rt lfFnIque P!R 

BIgu." -Mal ..... WPIICII.'pn ; 

The AmItenfam 0laI11ber fI CoIIIiIlfClt II the .. ,I II In the .......... 1bIm .. 50 
Chambers fI Cor,.,...,. In Holland. Their Head oIIce II In A"II I dam wIIh .... . 
oIIIces In HoI.Id. TIIe.y WOIk wIIh the lIIOIIimpol18nl chambera In the &lop .... Union : 
Paris, FI'W'Ikf1.Bt, Ulan n MadrId. .. wall .. the EU CoII •• IIIIIML 

The .......... Ida Trade PlCMliOIioo'I Cculclil YfIfI'/ adIve In lie MkkIa &at fIII' ..... 
1111 •• 11II1S arid ran. 
They gave up on EClP pillgfWll haca .. il_1III*V too rruch lima to "lIefints 
r&qI...aad. Proces.lng fI EClP appIcalioi'lS CIII .... up to 8Il10l .... 

In BaI.ldllachl. tlc.lnd ..... is. Fruliln vag 1IIIIu .1Ctian ..,..,..,. 

The Ams_dam CMillberfi ComIOIIoe hes 135,000 III8iIIbeIs. They have 9 ..... _ 
Boan:I'.anlbela. They have an AI.lnllllss fl40 piIClJ'II ~ 113 fI.,,*) .1.,113 
fI SUEs n 113 (big c::oql8I il.). TIIe.y have one Genelal DIi ...... 4 DIi ...... arid 285 
empIa)IIS. They have .11*1 ..... budgat fI USD 30 _1Wl. They have no 
I1Ipi a 18 .1aIi:w1 in EcwPt 

ALEB ahouId IarId a pidiIe ... "pial nl:ln:lc:hl.nll fI.ach ALES cIarC i_.II, It in 
upoilil tg ID or via the NaIheI ... Some may IarId the pralle fllIe DuIICh palIner II18y 
.. lookiItgflll'. 



They can halpALEBOIIJiM_ ana week nlllll::hlllllkiV .... an Maft:b.AprI. The 
Minlsta d Trade and EcollorllY IIhaI.*I be irIOtmad. 

ActionT ............. 

~ Send a l'I'lInt You ...... wiIh a new ALES bIDc:I'IInt 
- Obtain lie ilolmatian lint by Mr. AbbU from Mr. Mus"'. NoriII 

MinIsIr), d Trade. FOIeiCJ\ Commen::iaI SaMce. ReIaIiOI. wIh hi EU CIOIdrias, 
Tel: 348-88-15 

• Send a profile. ,*11P1.s and "'onnallOn an ..... COI11J8IIJ ._ IIIId In 
expor1i Ig to Holand ; send a pralle d jain& ' ....... parlnenlloCIkad for. 

EXPORT STRATEGIC PlAN TEAM: 

DllbIWJllon; 

Co.FIe 
Master fie 
D.A. Ar'tdenIa. 



AGRICULTURE-LED exPORT BUSINESSES (ALEB) 

112 DaIdd ShIt, fI" Roar. DaIdd, c.Iro. EmI 
Till: +(20.2) 348.07l!8 _ ~ 348.0729 

Date: 27-11-88 

To: DISTRIBUTION 
From: VERONIQUE PRAZ 

SUBJECT: Potential iqIoIta m Egyptian C8ii_ rood and jIjcrIs 

DATE OF CONTACT: Z08r18Imnr. Ihe .......... November 12, 1889 

CoInpany NIne: T ..... OIa-icAgriculb.n SV 
Name m CoI,Iact Gerard V •• la agh 
Addi ... : I...aIexwag 12. 
1047 BJ Amsteldaill 
The tlalherlli. 
Tel: 31.0-20-407 44 99 
Fax:31-0-20-497-21-OO 
E-maIl: ....... !OWII.n1 
Web: WWW.tradiIOlQll.lic.CXIIII 

PI * V-"'" PrR 
.,.,. I for Assf .... or Dis?,,.. ; 
Tradin OIa-ic AgricuIILn B.V Ia one m ELnlpa's "gIlt trading CD".I. m billie 
comrnacIIIes (sugar. caIree. cocoa and fnIsh tuiIs). Allhe end m 1181fmra Tid ... 
ftu1danl, WIm Rabble and Gelad V.,'ugh, _.nurad Ihe rnfIIIrelformoetOligliic 
foodRII's lOkI in EI.Iope. Over 20 "... they gail led exp8IieIrtce at Ihap, dIsIiIUIan 
n procb:Ion levels in Ihe OIIa-ic industry. 

Today Tradin Ia Ihe la BIIng 1i,lpOllfng_pe:ll1lng con .. ., in ..... 1IIId. Mont ..... n 
mont food........ractula in EIRpe bacome idan_d in OIIa-icfood prodl'dl AI m 
their i.1pIIItad raw malllllil .. 0IIiIIIed OIIgalilc. l'tIIIy .. bId In Ihe ...... m 
AmItI8idaill n tawt a sales cftIce in Fnn:a • GelII • ., and TUitley. lhIy .. inped .. g 
from ChIra, india, HcIncUaII. BnrzI. n Ihe Doi,lilican RepcMc. 

FlOIIItha abcwe CXIiI'IIdIS, ...., impOIIt CD..... Ii. and IIiW m Bl11 II lhIy WIldt ., 
cI1llaly wIIh SKAL.. Ihe only Dutch company oft!!' .., raai.aarad • an OIIgliic 

. C8ItIIta1iow1 body. OIa-ic Yradin ...... OIIa-ic C8itillcation from ....... " 
pRXllling. 

They may be .... est8d in 8 joint- "......, Egypt forlhe procb:Ilon n tDIIIOII1 m 
org&Iic raw materia II In E(M:II. two InItiIuIIons 818 Involved in orvaric CIdiIk III CIA: 
COAE (CanlarforOigwicAgdcullan) n SEKEM. 

if .. 



Tracin sales in the NeIhaIfandll WId within lie EU, the folowillg plOdlicts: 

- NabnI~ 
- Olga lie bakaryfals IWId oIs 
- Otgalie balm (IanIiIs,peas,pjlll,lfC¥IbaIn) 
- Otgallic 88 .. rilQS 
- Olga lie Slileel8ll1f8 
- Otpllic aseptic IWId ftaza i juIc:es, pwaaslWld COIICBlIb .. o I 
- Orgalie I'MJIs 
- 0IQaI1ie 0lI'l als 
- Otgalie ric8a 
- Otplie cacaa pnxllicls 
- OIplie frozan IWId fnIeze dried fRill 
- Orgallic IB .... 1WId acotic fRill 
- CJrgmc seeds 
- Olga lie dried flub 

They have nat yet in.,artad from EoYPl but woUd be i.tlilad I ALEB can Idai_ 
serIc:Ma pmdI iCIIII1IIaxporf Gerard V.aIS ••. WId some cI his call 0'_ may 
COI'I18 for a viii cI ALEB dIents in .IanIay or Febn8y. IhoUd ALEB ida_ poI&t lsi 
joinI-venII.n ......... c:apabIa cI axpDI1ilQ OIpllic pIOdIlcts • 

ESP'" 
• Send a I'ok lis up ...... wiIh a new ALEB IIrodu8 
- Prapwa a good package cI ilonnallon on ALEB cI~.rIbu'" Usn .11 If In ....... 18 

0Ig8I1ie pIOdIJcts 
• ExpIOIe lie POIIINly to in¥iIe Mr. V ........... for a viii to EePl ALEB COIIIrf 

plan a viii to food pmcallilQ pIanIs moat pr ...... ed to export OIP*" food to 
Ewopa WId which have all OIgallic cartIIcaIiCIiS requRd by" EU n ...... 

EXPORT STRATEGIC PlAN TEAM: 

Dr-bill ilion 

Co.FiIe 
MnIJsrFile 
DAAndersOn 

., 



ANNEX 5 
TRIP REPORT ON THE MISSION TO 

EUROPE 



OB.ECTIVES OF THE TRIP 

VERONIQUE PRAZ 
TRIP REPORT, EUROPE 
NOVEMBER 1-13, 1_ 

The main objac:Iives ~ this two weeks ml.11on to Fnnce, Balgim ... UnIId KilQlbn 
and .. NeIhet1a1CIs ware the foIIowIIlg: 

- To obtain _ much ilfomlalion poIliIlteonthe ECIPPlOUi.n by mlltilg wIIh 
raprala ,1811 ... ~ the EU CommiIIIon _ wei _ rI banks thai .. EClP 
finaIcIaI instIIutions 

- To meet with potIIdial E.U joInHenILn _l1l'i for ALES c:IIIiills 
- To Identify some pollnllal E.U Importers and -1PP.lnI for ALEB eI ...... 
- To meet with raprasa ,1811 ... ~ some a •• oc~ RlI.,. Ii to .. industry tar 

potanIIaI SA and to obtain i II'umJatIon on their ItIUc:kn and CIIg_utatiuiI; IIis 
information Is to be used for ALES TIIIk 2 which Is gllr&d to buId world 
c:Iats alIOCiaIIons and to urgII'Iize trade fairs and IIUdy Ian.. 

ACCOMPLISHMENTS 

Upon raqllIISI fRIm Task 3 and 5 Team I aadar. IIis million ... poaIpUnad tar one 
weak. The maeli Ig dales had to be chaloged and the peape in the viIIIIIIlg CIIUIIIIes had 
to be CUlIIacI8cI again. There was no piublam in c:halging the InMII and m 111i1g ..... 

As per my finallIhIray IlD1IiIIIId to Task 3 and SINdar prior my ...... fRIm CIiro,I 
spent 3 WOIklilg days In ParIs (Nov 1 .... ). one WUlklilg clay In ~,n." (No\:.lIbar 5). one 
waek-end and two wodcilg days in London (NoYamber ~91n the .... oi!g) ...... WUI~IQ 
days and one Saturday In Amsterdam (Novermar 1~131n" ••• oi!g). Mara 4 9 n on 
the trip Is providacI below. 

1) visits to Eel' InstIbIllona In Pan., BIlgIum ........ PI ........... 

On November 3. I mat In ParIs wIIh JacqI_ PouIan:IIs In c:::t.ge ~ lie ECIP ptCQW" 
for Banque Nationala de ParIs (BNP). BNP was the first &1011181'1 Bank wI1Ich GIN· IIy 
became an ECIP inIIIIuIIon fIIIan years ago. 

BNP Is member rI ADEPTA and has fac/ltalld sev .. ECIP granIs tar ADEPTA (unItar 
Facility 1). 

Fur J. PouIaRI. ECIP Is a wei da IV'Ied pRIgI&n which '- heavy •• oiJ.,BIIN 
plocecUas (the appIIcaIiuiI form incIIldes bnieIty pages fhalis uftan incxInl4ll 'lit 
prellntad to the .,.. and which mutt be impIUwed by .. n.,ibels rille Jc*d­
venue). BNP ~ its cIanIs to pres. It a good .... aIm pacllaQe to .. EU 
CommisIIon. 

Lb CrecIit Lyon oaIs and .. oIhar EClP banks In F ..... BNP I8qUHs 



FF 30,000 for the PI .... llou d the apflIIcaIiCI'1 package _ bcriIng ..... ThIs amount 
represents 8I'OIIId USD 5,000. 

Vl/llhthe EClP aystam, ... is noclractilkage bem.lthe EUCoilllllllciI_the 
joint -ventLnt. If the .-or loan is appI'OY8d by the EU CoiNri. II till, ... is an 
agAMHnellt signed between the bank _ the joint '.a"" ('IncIvIduaI Agtaemalf) 
The Fnn:h partner dlhe joirt- VIIII1IIn must be a good BNP dIarI.. 

In FI8nC8, ECIP progllllll has worked for F·.ial1, 2 _4. n.._..,_ 
cases for FaciIII.y 3 bec8'_ French bIDs, in gel ..... _.., I'IIII"""RID .... 
parliciplllion in Ihe ...... d a joint -vanln wIIh PlajacUllplamen.llliolil o .. ell .. BNP 
would appnM an EClP appi::alicn for Ihe joint ____ only f Ihe A.a patlt_ has a 
rn/nInun tulllO .... from FF <401D 100 Millon _ pel II a •• I. a: • lent l8lking 
....... K:8L 

To analyze a COfIIIllllad eppbliOn pacJIaQe. BNP only needI twa dIya ID". 
negaIMt or pos/Iiv8 anIIJM 10 I1a JV c:IianIs. HO\TJ8V8f. BNP naeds 8I'CU1d one monIh ID 
cOnlplala the 1II'flIc;II1I01i package beI'ore Its 8I.IbmisIion 10 I1a EU CoiI .. ·1 InlL The EU 
CommiIsIon wII need 8I'OIIId six lIIOI dhs 10 analyze it _ appnM or rejecll, ..... f 
the bank hal aIr8ady approil8d I1a project. The IIIfIIIIIcaIiDII package must be tInIt 
analyzad by 1he EClP Tedilleal Asaislance UriI who wII than pn! unt it ID the SlIIlInQ 
Coi,miltee who maeIs once a month ID .... ClOfIIl ..... on III EClP..... liIlilS 
.... 'lillad by1he ECIP TA ooil If the .... aljWl rae". is appI'O ....... byl1a Sl IIItIll 
CoiII.ill! 10 it .... 8RUId 41D 81110111.ID oI:tIain all pmper ..... on I1a 
F'.'18wCItt Agreemalt signed tan •• ECIP Bank _ I1a EU CoiN' 1 IIEIIL 

IIaIIan Balks have had 1he _all amountd ECIP 111 __ Wotued by F ..... ECIP 
has had .., _ PlogI." in Englalld. GermIIIY is "elIIiU mont _ mont irMIIved 
followed ~ tlcl. lei _ Belgim 

BNP W'OI1ca wei wIIh COFACE, a French Government .,.a.m gaa. ID PI--
irIIuIn:e for risks taMn 011 ... 11 by French firma for aJppIying • .. IIaI goodI 

- Soc .... Gel ...... ParIs 

Socia'. GeIIeIIII' PIWis is an oIIIdaI EClP InsIIIuIIon. .... BNP andcnllClt L)OII .. , 
they d_ge FF 30,000 for pr'OCBlling fees. ThIs is an IlIIpo .... amount f I1aIoan is not 
appIowed. 

If 1he IoanIIPnt is approved by I1a Comnlislioll, Iwftnll_ cIIIbuI.cIlD .. Bank 
wtIich in 1uIn, tran.'" this lI'IOIi8IY ID the jolnl ".1II.n. ThIs prot! IT d diIbI.nanIant can 
.... ..., ID 18 IllOIlthslD 2,..a ThIs pnx:esa afIan fon::es I1a joinI-vanln ID __ ICe 
the nl. dad amount from .. own II sury. 

SocieIIe Gellelala be/oIlIJ? 10 I1a EClP inllitllllonl,l8lwo(ot" PROPARCO, Old 
Lyaillis _ BNP. Al1he Fnanch banks dMQ81he same amount for PlOC 1111111 an 
ECIP apJIIkoaliOn. 

For Feely JtiIJty. Bank ExeaIliYe d SG, it is ........ 1 whaIIw or not this PlogI." wII be 
ClOfllilluad in year 2000. 



EClP Is • .....-y wall da 1~18d piagl&" but with heavy ac:trnkIisbaliwe ~1Ia. It .. 
geared 10 1) adapt privaIe sedor projects 10 .. develapmalt needs 01 .... de\; Ilaped 
coootries and to 2) adapt \he EU lIIJIIIatanIIas.islalC8 to .. needs ollie .... 
developed au'1Iries. 

It is 10 be ""Iuded that the EU is lIe"gnt 1I_11IIIIb1ll donor In the wortd and .... 
sIrI:q! pcAIIicaI k1IIuanca. The pmbIen. is that most EU 1'IrmI .......... mecIum lila, 
wiIh • famIy atrucIur8. In most casas. they do not ...... global YisIan 01 the EU 
CommIssIon. 

MEllA is &1OIher i_ .. II"1I progI.n for Egypt but II is facing piableml wIIIIn CIII.d1es 
and iMIOI1II member. 1heI8 is no ......... ........, problem will 1\dria and Manx:co I:d 
poIiItcai diIfta dIias in AJgaria. 

COFACE is .. i_etU 19 piaglwn for FIWICh ~ l.tlllNch II ...... D'" • ..... 
good and 1cr1cM' hcM'in quaIIied au1Irias. COFACE is 8., I mol ........ for dtb 
taken OYerSsas by FIWIChftrmt.1t1t p&Ihaps the FIWICh eqWltllnI 0I0P1C (OIIene •• 
PItYaIe 1m; I In .. It CCllpoIaIIon). 

- Ewap ... CoIMIII lis" ECFITealllI.aI I. II 1_ UnIt 

On NovamberSIn Brunell, I mel with MIdI.s' M.uIBtwho is Held 01 .. EClPTA~ 
that818lyz8s .. appIiQIIbll ant by ECIP inallilions. AI .... II.. Mu.lar, ECIP progI." 
will end Is fi¥a ,...1IIrm (Decalllber1994- Dacamber. 1999), In ,... 2000. the pi ..... 
will be extended for six months 10 COInpla. pnx:estlng 01 .. 0I'I1IIIIn0 8JIP" 5 .iL No 
one knows wheIher or not the EClP piaglWII will be COIIIi .... 

ImporIalladnlinistJaliwe piDblemt nIfIIIIIn 10 befacsd by the EU CoI.I. i "I to iI ... Orit 
pr"wlllmplamelllalioiL 1heI81t 8 budget for EClP In ,... 2000. Ho __ • f II II to be 
contituad, EU CCII.iltlt1ilcwl muat make imporIaril stJuc:tI.nI mocII'k:aIIoIlI and peIhIps, 
i8C1etlgn progI.iI iilplamsnlallon 

The most dynaitlc EU cc:udIieI irMIIved will ECIP .. 1) Italy 2) SpaIn and 3) Franc:e. 
The GermIns and .. Dutdt .... not been .....-y illlEiiellad. 

Most EU firms .. not~ to weltfore to 8 R'IOI'" to get a......,.. on IIeir .,,1IIcaIioI L They pnIer 10 pay higIw' illBrast ...... and get IIeir R'IOI"' __ , 
The most dynsInic ECIP InItIIuIIona that .... 8fllllad to F_12 .... been: 1) ... 
Fillambada (Italy). 2) CoIIdas (Spain), 3) CredIt L)<IiI all (F18fIC8) and ... SoC •• 
Genalale das Ba'IqIa (B.~). 

HanI'D Bank In HoIand proces_ few apple aIiolIlI (20 in tDIIII. for .. piIJilfiwe,..a). 

Fac:iII.y 2 It .. most ........ 10 FacIIty for AlES c:IenIa. AppkaIiotIl can be pi L. I IIad 
by ...... party 01 .. joinI-venILn. In .. partkUar case 01 EaJpI, ........ albl must 
be prIll IIIBd by .. EU _II' beCII ....... is no ECIP InttlUIon In EfMJl 

For Fac:iII.y 2. f the project csmot be Intplsmslll8d. .. fwIdI advalCBd for .. , II.., 
slUdy .. conwelllBd 1nID. grant or .!bIidy. The piojact may not be i ......... 1I8d due to 
Ui lora a e en cin:umlla1CllS. 



FaciII.y 3is least popular FaciII.y but ...... is a IIDI:II 01 _ an-gofng... b. atlhe 
EU COlllrnissiolL 

, 
EClP liIalCial 'nsllullan ir*ocIuceIlhe denaId forflnlinQ to Ihe EU CoII.nillkllL 
ProjecIs I1at ca"'/o'lOt be tin:Ied are nlll tI to annanent _ 01.-..... to be 
c:IeIarrr*Ied by the EU CoIi.iii.alon. 

EClP progi.n in EgypI .... not had a lot 01 .iC( III Since .. begilliug of Ihe ECIP 
pmgram (15 years ago), ...... have bean a IIDI:II of <10 projects wiI1 Egp. 2Od1llHch 
went wiIh ItaIan CIOI'IIpaia •• 

Last Y81W. EU CoIhmission ,.questad ECIP lialClal inllllllllons not to ....... 1Ns 
Plogrart becallse it may be lalmil .. tI at the and 01 1899. Some years ago, 
prumoIIonaI ac:IiviIias want anvIsioIlIId. 

The appIIr.;aIion p!UC B II inc::IIldalthe foID_1Q &tips: 

- ApptIcaIIan is appowed by" ECIP ... _ ..... to the TA UnII. ECIPI'BruuIIIs 
(2 walrs) 

- AppIic:aIioo is anaIyzad by the TA UnIt, ECIPIBnIII8II (3f4 'ill • IllS) 
- Appltalion is prBUllled 10 the EU ConI'lIIlIQlI ,(51 1!lr1Q CoII.ill •• ).lIIHdI 

meeIa once a monIh to alIIIIyze" .. "III:a1m appolJlld by Ihe TA unI (1 to 2 
InoIlIhs) 

- Staar'1i'Ig Col' ....... gives an opinion on the IIIlflIcaIIoo to the TA UnI 
- EClP Bank racalw. from the TA UnitlECIP s .. olllealion (8 to 8 w nilS) 1IIHch 

I!DCpI asses .. opiIioll of the EU SIll alfllQ CoI •• ,liIa. 
\ - A F •• iiS,UCM1t ~ is slgnad beIr"., the ECIP bank and Ihe EU 

CoI •• i ilallX'l (2111Oi1l. to obIain al8IgnaIures from the EU ConiIldlllDlI) 
- ECiP Bank signs a Back to Back AgnIameIIl Wiflthe N 

The ECIP prooadIn .I:ilbed above .... abouIllxlllOili. bebJlan IUbiI 1IIIIlIi da' 
CCM.¥laIII appIIcallon to the ECIP bank and lheliCJWlll.n of the Back to Back 19 .IUIIIII 
whidI appmwes .. c:IiatIlnemenl 01 IIw Ants 01' part of the ........ 

In ganeralthe EU CommIssIon dIIbInas the Uallydthe bidlnIqI II'. d 10 Ihe ECIP 
Bank in two ph.S.I: 5mIt at Ihe begilillQ 01 Ihe N and 5mIt whan lheN ac:L .. 
have bean 0DIi1ll1.11I1 Sc:i'18ti .... IIw'" dIIbunIas lhebidl by II I 7 i ...... If .... 
exisIs ......... 1Iias about .. N. 

The EU .... 1rw in .. N II1UIIt bring at .... 1011t of Ihe PIlI iIaI of "'1". 
The EClP pt""'." has .... iIIQIIII'oIill .. ubIamI wiI1In .. EU Col ••• 1 1 .1. 1lIIre is a 
vary large pdvale ...... damarld for Ills PiOOl.'1. T1lIs Pi".lIis gl ... to help the 
priJalB sectof.lf .... wantptoniOllonlladivlliest:lrlNspiOOl.i .. EUCoI •• II Ion 
could not deal wiIh an IIlipCM .. II IUiIber of .. ,*8110"1. The 1994-1899 budQ8I 
InOlI'IIad 10 ECU 250 '.on. T1lIs budget was •• 1OII1oIaTy .. M I tilt Ihe and of 
November 1899. 



• ABIl-AlllRO BlInk 

ABM-AMRO Bank is an EClP Institution. AI$ per T. 9aerkoeI. AMRO Bank er.c.1IMI. hi 
DutdI, BrItish and Gelman ECIP InstiIuIIons have been facing i~ administtali". 
probiams at EU COllrnissian'slevel. 

For the past two years, thent ant inc:f8asinQ liII!pIamei IIaIIoil cIIIIa .... i1 anll. B I. l.aIt 
year repralla 1IaIi\1811 rI AMRO went to Brusaeis to find.out what was gaq on witt .. 
pragian. AMRO sent an i'!pOtIanl1'lLl'llber ellIIpIlIcalions to Bn IIIII wNc:h .... 
appIo\f8cl by EU CommIssIon' s Slalrlng COlilnittl a , but noling happened sinca thin. 
At the andelApril1999, E'lc8c:uIivesel AMRO Bank went to Bnllull to Iryto IiOMtIis 
Plobiem but everythInIJ remained i1l1t11nd-by. 

Sinc:e.lanlay 1999. no new ECIP appkallotl waucc4ll*d at .. EU Coi, •• I IIClL 
However, AMRa Bank was noIIIIed rllhis c:hange only illlltAugust ellis ,.... AI$ a 
result, 81 EClP Instiblllonl i1 HoI.nd stopped taking new appllcalions. 

AI$ compaIed to FftIt'ICh banks, ECIP i1 tllllllonl i1 .. tlel" •• IId1 do not d_ue lIlY 
PlOCIllllg fees. ECIP praglanl i1 HoIand is gBII1Id to hefp DuIc:h $lIES and pm 7 

sacIor develapmant i11ess de\; IIDJIIKI CDI.I'IIrtes, 

At .. belli' iii III tI this ,.... aI ECIP InIIilIIIIonI i1 the UnIted ~ .... 'fJ6d their 
involvement and 81 ...... allot ..... forjl.alted to DuIc:h banb. 

The DuIdI banb ant taIdng .. lead i1 tha EU Palanalt to PlDWidlt lid ..... advice for 
futLn PODIa" Implanadallon and dlligll. 

AI$ per T. BoedcaeI, .. nonnaI speed far EU Coinmll.lon's appIOVIII takas ...... Iix 
mar iIhIi. HoIlll8'1l8l', cIIsIxnemant eI tha ti.I'IdI to EClP InstiIuIionI can liiio .... up to Iix 
mar .... after 81 POJI8f sigIl8Iur8S to the "Flanl8l1JO!'k AgnIemeiIf' have bean oIlIaiilad. 

For Facilily 2, tha il ...... fnIe loan may be CXllw8I'IIed Into. grant. Far Faay 3. ECIP 
InsIituIions must COrfiIalC8 tha loan, which is not nery i dllra ._111 Popel III Ill. far IIIDIl 
banb. AMRO has COrfiIIIIIIC8d only I'IAIe F.::iII:y 3 P\O!I8CIS IIinoIt tha 1894. 

Facilly 4 is i"A!lsling far tha JV to meat some rill trail_III na I lilt 

Since iIIIIt year, IIent have been new Jaql.ililm&1Ia iltpa •• d by the EU Coilill I Nt 
whk:h have made .... 81'11 nallllg8l1llllll and i ........ 7 "" mont COiI_ I d. 

11Mn ant ala in ..... eli IllIInaICiel PODIa,. i1the tla'III"_ for $lIES. Amr:IrV 
these. is .. RIO program which giII8s &mal ad .... far· II 1.1 goods RIO is an 
ildepanrdart legal body whk:h hall ..... i1 AMRa bar*. WIIh RIO. Eow;lIsl banb 
can work 1houstt pnllnissory noIes, ba* gusalle al _ ... 



T. BoerkoeI's commelllts on tha ECIP Pl0II8 .. 8111 tha lola wing: 

- It has 8 good track I8C:IGn:I fortha put 15 ,... 
- It Is WOfkk1g for 8 good JV 
- At .. bank IIMII, apflIicatiaIlS can be apprcMId In one D ttne days 
- Aftertha benk's approlJ8l, II goes to ECIPITA lInit of .. EU Can .. I illl 

for _1liiy_ 8'Id apiion 

• If apprcMId by" EClPITA lInit, It Is Pli • IIIfiId D tha EU SIll Irq 
CoIrmIIt8e who meets once • month 

• If .. JV Is appro>'8d by tha Slaar'.1g Co!II'1iIlae, lis wII'ICIUl conl.lillliIiiWII 
• Then 8 "Frame.lIoiX Agreernenr Is sigued belw.., tha EU 8'Id tha ECIP 

fnstiIuIIon whk:tIln ILm signs., "IlIIllvlcbllagl88I ..... will .. JV 

l11e disbI.nemanl of tha finis to tha EClP Instill Ilion is ...., for tha ... 8RIOI.IIl 
~ Iflhera is., 1n1jlOl1lii1l of fining appro¥'8d, payn .... is made IntwoJ*lS or 
sevela/ illSfaImeIllI. 

2) "'lSI is TO P01ENTIAL lIIPORi ERS 

During this mission, illpOl1enlln Europe wentldaldllad. l11ese .. : 

InFrMce 

• L'EaI V-. iilllllllllled In importilg 0I11811e and ..... food products viii .. 
raguIar II4IPI.rsln FI8I1C8 8'Id o.m.lY 

• AslCdallool des BunIldaIs ., FI8I1C8 (ABEF) for tha IInport of ..... 
food 8'Id juices to be dIs1ItIuI8d In rarugee 8'Id <IspiIIcad .''* 

In a. UnIIId KIngdont 

• ".,.. and Sons, .. _ .... d In i.!pI:Iftq 0I11811e food 8'Id ....... 
• Wa"iJlOOf, iilllll'llla II In 1n1jlOl1i1g ClIIned food 
• SaInsbl.Iy" ~ LTD i_milliin lni.'III ...... arlillillllllg 1'101 .. " and 

.Ited I'n.Ib 8'Id juices as WIllI as 0IfI8"IIc ....... 8'Id food 

In Hcl.nd 

- lioI1agR) IIIIIIImllll01l8l, ill8/asl8d In impOIlilg .. ldndofPlClC .... dfood 
8'Id'*' .... 

• TnIdin 0I1ii11ic AQrICuIII.n BV, it .... .-.d In ilipCdllg 01 118 lie food 
- BOAS, i II ....... In inpoililO .1ilId food and juices 

3) iDENTFlCAlION OF P01ENTIAL STRATEGIC ALLJANCES FOR ALEB PROJECT 

Some p;killUal S'billllgic aIIuIc:es hIMI been ldeililllld far ALEB projIct far a. 
cIIfuIIion or Ilirannalion on ALES diU. Mellor promoaon or pn:IduI:I8 
n.sa .. : 
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- The Commont·.IIIa11h 0ew.IIapment Corpocallon would .. Al.EB 
assIsB1ce in iden\IyIrIQ pojac:Ia IhaI need fInandIlQ. 

5) 1DENTFlCA11ON OF STRATEGIC AUJANCES WITH ALEB FOR EXCIWIGES 
OF DATA AND .aRMA11ON 

In FIlInCe wIIh: 

- The Paris CIa'nber d CorllllBlat 
- Ac:tion Pour Ie PIomoIion des Tec:hllologill FI.K 11.11 (ACTIM) 

In ... Un ... KingdoIn wtIh: 

- Trade Deualopment 0fIIce (TO!) 
- IMES (prIvaIa c:cnsuIIIng firm) 
- Sliat&geill (priY IE c:cnsuIIIng firm) 

6) IDENTF1CATION OF NON-AGRIClLTURE STRATEGIC ALLIANCES WITH AI.EB 
PRO.ECT 

In the UniIBd Kilgdom. S.11han ...... II1II01 .. Trd'Ig ec:.r.,." __ to 
set -up with ALES Plojec:to lie EaYptIan Ir1stIUe d 111"11110 ... Trade 

- The EaYptIan EmtIllllellln FIWIC8, B 'Pm. lie UII8d Klngdol1l'" a. 
.'.'IBI". would .. 818QU1ar relalbllllipwlh Al.EB fora. PlOfIIOI .... 
d EaYptIan pnxtIlCIs In a. EU ... a. OIgBiilzalioo'l d 1IDln ... 1tiD .. 
boIh in EIMX'" the EU. 

- Me CIar d IIInois, USA, needs ALEB II I ...... for the PlOfIlOIDiIi d 
HCCP aervices in EIMX 

- VerfylEtl1:lpe needs ALES ... 11 ...... for the pronllDlOin d <II _ w.uI 
... inIpec:IIon services in EIMX 

- EntaIprise 1.-.cI (Irish GovemmantOlgBiliDlol'l) Is ........ ,.11 in 
~ 0I1n1'onna11on, ... OIganizi l1li will ALEB. 1IDln ... Iha. in 
II al.1id ... Egypt 

- Wolverine Ploc:fIDr & &.rIz fR:m SpaIn needs Al.EB •• 1 1 I0Il fora. 
PlQ/'IIOtiOIii 01 dahydnIIion equipment In EoJpt 

In ... NI .... 1IInds 

- CenInt for the PlOfiiDlkln 0I1n1)0111 fR:m De\; 11.111 CornIIaI (CHI) 
wouIcI .. 8 raguIar ntIaIiOIlIIIip wiI1 ALEB for a.ldeilllic:alian 01 
EgypIiiwt pnxtIlCIs that can be IIIqXId8d in the ................ for 
the OIgBi_1Ion 0I1DLn ... fain! boIh in tlOIMId and EoJpt 

- The AmI,.mam Qallber 01 CorlillBlC8 would .. 8 raguIar nillilllllhip 
wiIh ALES for ~ 01 ilolmalioll bel!r:.ta1l1a. "I.t ....... 
Egypt 



i
i
i
 i
! 

i 
i i~

 
~ I

 f
·~
 J

 f 
·~I

£ll
i 

I 
i 

I 
i 

I 
I 

I 
I!

l 

r 
~ 

~ 
~
g
 

• 

Js
 
~i

 
1 

I_
~_

~ 
~ 

~
~
.
 ---

I 
; 

~ 
-

~~
 

II
I;

 ~
I 

m
 

( I
 

II 
1.~

1 
~~

 
t 

I
I
!
 

ia
 I

 
I~

 

t'
 



In Holland 

• Tradin Or_lie AgriCuIt.n BY needs a jOili 'lell .... PllII. in EaP 10 
procU:e OIgBilc prodIlCIs 8'Id become a .... 1UJl1l.al 

- KinImko BY. needs a joint ........ pafoJ.lo harp them locale naw dlellIS 
in EaP dfood pnlCB Bling equ!pl1.1t 

- I torIagIo InIiImIIIIonaI ,. found a SUI bI.JsineIInB1 who may be 
illlerestadlnPIMd i Igparldlh .. ' .... of Ollila 

SUMMARY 

AI the otljaclives dthls III .ion want acconlplilhed In a reillillely Ihort period dime. 
As a rasuI of the ill'Olmalioll gaIhenId on the EClP PIlIQI-n. lie was bnI ...... II 
potantiaI stlIIIIF III. lCII ~ ECIP ccd:InotbedIMlcped ber:e-IlePfOljlan 
may be tarminaIad at the end 01 this ,.ar. Should II be punsuad, anal. 11111 lilli, should 
be paRI8d. perhaps In lie middle d next yew. In 0RIar to Qllact if" ... ali )I, on lie naw 
program. 8'Id idllldly new poIaIllialllllalCll. 

Some polllll_ i.,..,. want idllllIIIad In each CCUIIrias Mel ALES dlellIS ".111111 
(A and B compII'IIes) should IncIvIduaIIy contact 1heIIe COlI", II •• and do lie roao .... 
themaaMts. 

Some poIallial stlatagic .M'11CeS WBI8 idenlllad In each caunIry boll far ALES Plqed 
and ALES diellIs. An imul8diala foIaw up ahouIcI be made by each parIJ • 

• 
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PRESENTATION 
OF VERONIQUE R. PRAZ 

CONSULTANT 
ON FACTS FINDING MISSION 

TO FRANCE, UK. BELGIUM AND THE NETHERLANDS, 
NOV 1-13, 1999 

LOCAnON: ALEB 
DATE: December 28, 1999 
Number of Participants: 26 

Number of InvIte.s: 40 
Type of Participants: ~ntatIves of AI EB cllenls 

CONTENTS OF COLLATERAL MATERIALS 
GIVEN TO PARnclPANTS 

PART 1- PRESENTATION: FACTS FINDING MISSION TO 
EUROPE 

Section 1-Veronique praz, meetings in Europe, October 29-
November 13.1999 
Section 2- Intemational Donors Liat 
Section 3- Country Profile on France 
Section 4- Country Profile on BelgiLm 
Section 5- Country Profile on the United Kingdom and 
importers list 
Section 6- Country Profile in the Netherlands 
Section 7- Short Profile of 40 Food Processors 

PART 2- FAa OUTLINES ON EU LEGISLAnON, AND ON 
FRANCE, BELGIUM, UK AND THE NETHERLANDS 



PART 1- PRESENTATION: FACTS 
FINDING MISSION TO EUROPE 

Section 1- Meetings in Europe, Oct 29-Nov 13, 1999 
Section 2- Intemational Donors List 
Section 3- Country Profile on France 
Section 4- Country Profile on Belgium 
Section 5- Country Profile on the U.K 
Section 6- Country Profile in the Nether1ands 
Section 7- Short profile of 40 food processors 



PART 2- FAS OUTLINES ON EU 
LEGISLATION, AND ON FRANCE, 

BELGIUM, UK 
AND THE NETHERLANDS 



VERJIIQlE PRAZ 
IEE1"ItIGS IN EUROPE 

"'OC""T'I'tIQBER'IIIII:D JI.NOVEIIEIER 13, 1. 

NICE, FRANCE, F11dirit .OcIabM' 21, 1. 

FOR FIWS IN I ERES. ED IN QUALITY CONTROLAMJ ftACaJ: 

Dan H. Soloman 
TeclllicaII OIl .... 
VerI'y£Urope, SAAL 
Nice Piemier BuIIdInQ. ". Floor 
4155 PI ........ dlsAnglail 
06289 NIce, CEDEXS, F .... 
Tel: sa 493·18-49-18 
Fax;sa '-18-2C).04 
US ••• .,. CGI ... 1InR HwIII .. oIIcIt In NIce;'" It. II In pn.dllle HACCP ... 
quaIly C8I1iIicIIIIon for ALES cllnta, c.n conduc:I ....... on .101 ............ eII 
"!pO I. II by idvillllll EU CCUIIry; 81"wd FIllIon, P11lilllf'" ...., came ..., 
DIceInblrto meetwilhALES ...... 

FOR FiRWS IN I ERES lED IN PROIIOTING PRODUCTS IN 'lIE SOUTH OF 
FRANCE 

Gerwd GoIIII. 'f 1 
CGnm: alii Agent 
472 0..'" dis v.,.. 
Le TIgnIt. F1aa 
TeI:~-84 
Independlnt eon ..... Agent; was given bruc:Iues ~ ALES cl nil to tilt ... 
market In ... South ~ F .... 

a. Ide VerrIer 
011 ..... 
SaIIe~ 

"" ... GioIrI*", 
08000 NIce 
Tel: sa 4 .13 88 88 
Fax: sa 4 83·13-82-02 
MobIle: fJ.8O.8S.68.81,e..oa.o1·78-19 
1I.!pOMr'" ..... 1IIfIId In ... polllllllll dlItrIlUIon ~ prodllcllin ............... 
oIIIce In _ ....... NIgIIt&. 



PAfIS,IIoliday, Not ........ 1- NoUlIlIllr.., 1_ 

FOR t iRMS IN IERESIBIIN ADVERTISING AND PROIIOTION IN FRANCE AND 
11£ BJ AT A COST : 

FIoi.1C8 ZAIIId 
Con .... lllc .. kII .... MIt 
Chn .......... ' 
45ruedeCourcales 
75008 Paris. F .... 
Mobile: 6-13-28..()1 ..... 1 
Tel: 1-45-83-19-00 
Filii: 1-45-83-19-20 
&mil: j 'Ewe' g4 r 7 r qp 
ComIIII.wIIcdon tina that can mal" pmdne:llin Ftwa .. a1hIr BJ CCUIIriea" 
wII sand a PlllflCllilbl fA ...... 

DidIer l.8maIIe 
PUlidlnt 
C"TOUT COlI. SA 
8, rue louis ArmIIId 
95000 Ea ... 
Tel: 1-34-27-85«) 
Filii: 34-16-27-07 
MallIe; lJ8.09.61.f50.84 
E-maIl: '.. ,. - 6-
ConInuIIaallon linn thai can promoIIIt productI 01 ALEB (Ilia In F ........ 
BJ COI.i ...... wII sanda PI~~ .mM fA ..... 

FOR FIRMS IN.ERES.BlIN EXPOR.ING TO ~.NCE FOR BURlJM)I AND 11£ 
GREAT LAKES REGION 

PI .... EslwKa .... 
Pre IIIIent 
AsIOCIatIDn ............ F ..... (A8EFJ 
80 rue de .. Belle FeUIIe 
92100 BOllia .. M M:OI.It 
Tel:1.f55.eO.11-15114 
Filii: 33-1-47-12-004 
Mobile: 807-78-184 
6-1_ -I t 
N!JII!!P NCIIh .. a lot oIfundIrV fnIm...., .... el •• liar dIIItb.IIIan In 1kIundI .. 
a1hIr AIrk:en CIIUIIdIIII .. Car".DCliil; ~..., .... faad pradllC:II".II*- fnIm 
ALEB dll .. "; -'PI.I" .lfomIllan nut ..... to .. 0IIIcI1n PaIII 



FOR FIUIS INTERESTED .. PROII01'WG TIER PRODUC1S AM) 
IJENTFYING POTENTIAL P .. fMHCE: 

Edmond VMand 
CMnIbnt de Comna ..... de FWIIt (CaP) 
2, rue de Yiames 
1erBage 
75040, PariI 
FI'8I1C8 
Tal:3S-1~ 
Fax: 3S-1-ss.es.37.oG 

E-maI::=~ Can Inpn: .. ullrIiU ..... ~.Id& ........... ' ........ 
ii""""""lJlIlllrs in France. The fIrIns i ........ ElII1oI*f .... brocIues, "1,111 
and any oIher perllnl" iilom.IioiL n., em fa. 1 .. kflllli ~uU .. d .. hDbU. 
and oIllM'V8llorlDn both in FIMCIt and EcDPl 

I\Ic:hBII Groaet. 
Charge dellilla. .. AgIoinclIIIIiJI 
ActIon pour .. PiQlftOllon .... TecIInotcgl 1 Fa •• i •• 1 • (AC11M) 
14, rue d'EyIau, 75116 PMI, FIW1CII 
Tal: 3S-1~1 Fa:3S-1~ E-maI: '1 • \.' ~ I "" _.. "I' ... 

Can aaiBtALEB CI .... in pI'OIII08no ............... 1d&1iIyIng ...... II ' ........ 
impoItanII8IlJlIllara in France. The fIrIns .... 1'1 ElII1oI*f .... brocIues, .. i,la I 
and any oIher pel ..... ilfoml I NL n., can fa. l& .. lkfllllian ......... IhDUIlS 
and ClIlI afWlllon Dn both in FIMCIt and EcDPl 

PlemtMa:d .... 
TI'IIIIOfi8r 
AnDC.lllon pour .. .,.. IIW.ment .... Eaw'gl.'" ........ dePnMII ... 
etTecIIniqlill __ ln et~(ADEPTA) 
41 rue de BoI.IDDIJl8 
79JII17 ParIII 
Tel: 3S-1:44s18-C18 .. 
FIiX: 3S-1:44s1~14M 88 
Can ..... ALEB CI.1lI in .............. pnIdIIlCIII .... .,... ...... r ' ......... 
• ilf)Olll8l"'lJlIlllra in France. Theflrlns ...... IElII1oI*f .... brocIues, .. "". 
andanyolher ....... UlOlilllliDn. Theyemfac. I .. lII:lI1dan ........... oo .. 
and oIlllnallll.Dn both in FIMCIt and EcDPl 

.11II1rnoud a Eli." 
eon.iiM'dll PllNIIpoIIi', 1 Mlul.11 
EQwlu.. Eli! I 'i. 
1. rue de .. NevIl 
75008 ParIs. Fl .... 
Tel: 3S-1-4401.()5.41J4 
FIiX:3S-1~ 
Can ..... ALEB Clldlllinpran ....................... illyfllI ....... 'I.,. .... 
ii""""''' lid. in France. The fIrIns Uer. 1 d 1I1oI*f .... brocIues, "L,III 
and any oIher ....... UIOIII I Icon. They em _., 'I pertlcfll dill, ......... lhDws 
and 011 lin aIlOf.Dn bolt in A.a and EcDPl 



Man: llenriol 
an IIlurnllllbl Canlar n Cenn F.alCllls du CoIIIIIIRl8 EldIIIeur (CFCE) 
10A¥8I'Made ...... 
f.. 75783 Pais 
Tel: 33-1....,.~ 
Fax: 33-1....,.73-3).88 
E-malt.n ... ·ioIOcfca·i' 
Ca1 pnwlda data to ALES cIIInls and .... 1I"""'11ian an pnId IdII n n.11IIt 
They have oftIces In aI EU CCUIIrIaI. Can ra _ II p8I1ic .. II T .... lhou. and 
observaIion ku8 boIh In Ftaa n Egypt 

FOR FiRMS INTERESTED .. OBTAINING _ORMATION ON ECP AND OllER 
FINANCIAL PROGRAIIS IN FRANCE: 

JacqI_ PoulIId 
cr.g. d'AtJans 
...... rrrll ..... PIdI, 
P\OInupartI Banque at A ... II ....... 1Ior tlln 
CoI ..... r:e"dIn r IClII8I 
1M CoIInaa de rArdw, IrnmeI.Mt BNP 
La Delee ... 754SO Pais, CEDeX 08 
Tel: 33-1....,.1 ..... 13 
Fax: 33-1....,.14 «&25 
E-maII:.,. ...... !p.i' 
VfII'/ inI8 .. I'a rt In ldenll,'" p,a ....... 1 ~ will Flaada COli" III for 
the prodilCiI ofblclng via ECIP(if .. pragian" pnued In 2OOIJ) 

M8n:TonneI 
ECIP PRlgia .. 
AcIian pour II Pip\IIIC1mnollallDllliln"j del Techlidogl .. Flate II1I1 (ACTN) 
14, rue d'EJlhtu. 75118 Pais, F ..... 
Tel: 33-1-44-S4-!0-21 Fax: 33-1 44 34-60-01 
&mill: '-, F' .. '......" .. , 

can provide .. 111'lla to-'- appII Ian farmI forECP .......... ...... 
pt.MIII ilia COFACE. C8m provide .... 'ae, farmI for"~ , ..... t. 7 II 

FOR I • tBS IN I ERESIBl IN A JOINT·VENnJRE PMTiI43t .. FRANCE : 

... , •• UarJecnl 
Pre II rJlut 
L'EauVlwe 
Clwwi .. at~ 
RouIII .... ...... 
38320 Brie • AI ..... fI6ICII 
Tel: 33+78-73-70-01 
Fax: 33+78-73-1Q.2I 
&mIII: ... vi ...... ' ........ 
Web: WWW 77' '.cam 
Food pmoaIlOf ofF ..... ; u ... I.rt In. ,.,..,.I'Joll1h ......... _lin 
pro!) ••• Dr tar lie pnldlClon of 01 .......... and own.' fila chain fII 12 h .. 
food ....... lulf)Cllt of OIlIlIic prodLldII and ....... ~i COI.rpenytar .. 
produdion of OIlIlIic bi...:l1n EWPl 



FOR FIRMS INIEriESIED IN OBTAINING N=ORIIATION ON FINMCl",,­
PROGRAIIS, FROM TIE EUROPEAN COMMISSION IN BRUSSB .. 

e.n, .... ConImIulan 

Tom Roe, Held fI EClP 
Euq:.llnea •• IIIIIIDII 
Gel ... DieclDial818 
RuedeLaLoi 
WI b rt200 
BruII.1I 
Belgltm 
32-2-299 OUS and fax 32-2-388-10034 
E-mai: Auell;. h!mP R91dq1bsr be 
Can pRWidIkll'Omllltlon on ECIP .. oIharEU ........ 

MIch •• 1 MoI.I.r 
HladflUnl 
EClPTAUnI 
Rue D'ArIan, 108 
1040 Bru mil 
8 .... 111 
Tel: 32-2 ..... 1fJ.8Qt81 
Fax: 32-2-DQ.37..as 
6maiI: •• ' 0 ...... 
M pRWidI "kll'omll8on ... IItppOIt fInnI. for II. I. clb. to ECIP ....... and 
aIhar lila"'" PIOUIMIS. 

AXIIIP ... .... 
Repr 811 .... .. 
EuIo No CenIre, 
Awnualol ill 500 
8-1050 Sn't .. le 
Tel: 32..2 848 58-73 
Fax: 32..2-ef0.83.28 
E-maI:. . II .... 
Can 8IIIIt in lie .. amaaon fI producII in allgltm 
ADr:un , ... 1Im 
.... nlllallII AallltIJW 
cera 
Ctaliln dIt eonl.lllUlet 0'InduIIIte dIt Sn IIIII 
Awnua ~II 500 
8- 1050 BrI 11111 
Tel: 32-2-848 58-73 
Fax:~ 

E-maI:"""" ·.of" 
• 1 N.aad in lie ...... 1I'.,.,..1Dn and plVRlolion fI pIOdI_ fI ALEB eII.nls 
in Sn J Ilr: C3'I plowide IogIIItic IItppOIt to ALES for .. GIgII*.' dllln for 
ALEB cilia in Sn.".I. 



Mohamed HeI'nI 
CoI •• nerdII PIanipoIer# ry ... I 11 r 
Elnbuay ollie AnIb RepIj:IIc 01 E'GJpt 
A~ LOllin 522 B 
1050 Bru lI'a 
BelgllIII'I 
Tel: 32-2-847-32-27AM7.27·78 
Fax: 32-2-848-4S08 
&mal: Wde" g 1eR,. 

Ver! i ••• ad In ItaIpIng ALES c:IIInIIln .... prolRatIon 01 prodIlCIs ... jafnt­
venures wiIh BalgUn firms. '"_1 a .. d con..,... •• IIhcUd Mnd _'!JI. ',lIractuas 
and IrIY oilier per1i18l1l'IonnaIioi, to the emIIIIIY. They can p!ovide -!ppOItfar" 
OIgalliza!kJn 01 an and tI8de ..... 1n Salgkm. 

FORI a.1N iSESIBlIN OBT __ INFORIIATION NfD IN lIE 
PROIIOTION OF PRODUCTS TtE I.III"I'ED KINGDOM: 

Ml.a-Oood 
D8peib.M 01 ..... 11lii0i ... T .... (DTIt 
NodhAmldca SectIon 
ICinQlgIfa Hcxa. 88-74 VIc:IDria SInIal 
LondOI. &WIE EI SW 
Tel: 44-171-21fi.83.28 
Fax: 44-171-215 48 04 E..fIIIiI: +. 'r . ' ...... 
CM ...... Inns In alalnlng II ............... on ,..,.....,paIII.,'.,IpcJIIIIfI ... jafnt-
venue ........ In .. UK. 

...... 0. ..... ....,..a_ 
5~Riee 
"Blow BoaIIom 
MBIow 
Bucks, sa. 7 3QA 
Tel.: 44-1-8284 83422'14 18-2B'178033 
Fax: 44-1-8284 83680 
E-maIl; _r&w", cgp II..,.,..., 01 01_& food fnIm EaJpl ; !My COIIiIIn DIai ..... ......., to CaItQ; 'uU," d Inns should tIInd .Ioi .. _. WlIJII' ... 1IftIctueL 



AttencIIInce .. "''''lllon11O Cae ...... 

BelwBBn NcMmbIr 8 and 12,. .. BIIIIh Tmde o.u alap •• 0IIice (TDI) 0IIII'" 
willi the MiniIII, fJI Trade and Economy fJI EcMIt. one week •• *. an Now ..... 
8-12 In Londan. CIIIIed The eo..18Ct UK - EcMIt She« I .......... 170 
Egyptian COil""'" and ........... rUIIbIr fJI UK fIrmI In .. tIIIda fJlfaad 
poe. nina & pad 8QIna. ".ICIaI..w:.. "'0111111:11 .. tId'InakI!W. dia. and 
fDuriIm. SpecialWOIbhcps want CCIi1dIdad an food PlocmilQand paci " and 
one an agrWoad (lie CIII8 far aoun:IrV fn:Im EaJpI, Pia. 1111 and .... ). one an 
Ii _dlQ and one an .. OI .... Il. 

Most Impo,.. .. 1 COl , eta mat duItna ... 1111 IIDR 110 Cot ...... 

1) UK Compa'u _1nIatuIIons 

Ms. Hoda .. ,. .... 
BrIIIIIh Trade Imi I btJMt CouncIl 
299 0xf0n:I St 
LandanWi 
Tal: .... 171...ce&31"OO 
Fax: .... 171 ...... 1O'70 
can aaist firms In pIIIIkllpt ... In .... In the UK and EGJpt. 

Mahaued S. s.ma. 
Dileclor 
Sa,'" • ....,..,....,. ... T ....... Co. Ud 
H&MHouIe 
1 PilrRoad 
FIIIIta .. 
MlddtI.11II lW14 OlW, UK 
Tel: .... 181-935-40-15 
Fax: .... 181-935-40-18 
MabIle: 44-421887-870 
E-maIl: 
1I ..... lldln 1mpoJ .... OIpnIc pnMIucta and CIn...., .. 1f: a~ CIOIReID 
Egypt In • COi!plt fJlw a Iitil 

Dr.Dlreka. 
T .... illc .. and DIMIIDp!nIIIl UallllQli 
• .... 1 InaarUd 
..... HaI.a, SpriJIgIiIIId Road 
....,.. Midclil ax UBA orr Engl.nd 
Tel: 44-2408-887-3700 
Fax:~-37·71 
........ 'Id In Imp ........ pn:I £ •• 11 dfeod; ..., CIOIRe .... ......,ID .... wiIl __ 
fJI ALES dIaIllI 

Mr. John Fordyce 
Saa BuaJn II. o.u II.naIlllll1JllQllr 
allllllh ArabC-....... 
30 G161tia1 .. SINet, I..OI'Id'OII 
Tel: .... 171.e08-1777 ..... 22881 
Fax: .... 171..ecJ0.33.18 
Wt.Ud be very iI_I.I. din Plow"""""",1D __ fJI ALES dial ... 



Georges BuIIr 
Sal_ EJIIQIIIve. II'fraIIrucIIIn 
Common .. , ... o.v.IOpment CoipolaIIcNI 
One B ••• boIouCtt GeldIns 
Lando! I SW1V2JO 
Tel: ~20-78-28._ 
Fax:~78-2fI.85.05 
DIract Tal: •• 03).79-eS-38.e1 
E-maltQbl~co.,* 
1 ..... ltBd in providing IIMncIIIIII to ... " ALEB .. 

Helen M.Slnet 
Dilediar 
TnInIIerSurfaGe RlCD..., ........ d 
10 Ct.atillloy. GeldIna, East Mala II)'. SumIy KT81 6ft, UK 
TaIIrax: 44-181-841·1130 
11*1.1. In 01 prodIlCIion Wi"iII; .. ,.. IMIIIIIIgIIMIIl ... pIOC 11111 .. WOUd .. 
to idlillfy ....... 111 _pi; IlIIIIraIted firma 1hcxId .......... " ........ 

K8¥1n'M:lod 
SIIIas .Ianager 
...... 01,.,. '11 IJIIIIIonIII LIInIII d 
Swan 0IIIce CenR 
15Q8.1508 eou ... , RoM 
V .... ,. 811 ........ a 25 8 AD. UnIIad KllIgdallt 
Tal: ~121·7fS5.40.40 
Fax: ~121·7Q8.88.85 
Can supply ..... ...-It "'1IIKhinaIy to .le1 CIII1IIIMII 

DavId J. EdAe. 
IllES 
thntHouae 
157-1e8WIM ",RoM 
East Mallll, 
aun.r KI80DX 
UniIad I<ingdam 
Tal: ~2I).89.4U5 44 
Fax: 44 ().21).89.41-4().85 
E-mal:dj ...... co.'* 
Wall I lilt: .. J=r". 
CanUIIng firm 1IIIhk:h 11M CIlIICb':IIId ~ III I Ltlullllill 11 Antb Will ...... 
can supply ... flo firma; they ... inIpIIIrI*IIId. Plajedlill Egp In dBIi ... 
............ CDfI'III8AJ- billed In 1971. 



Jan flo_lOll 8IIC. Han 
Ted_*- Manage" PIli • ..., AQIIcuIIIR 
SainIIuy's~Ud 
Staiiilurd tIoI.a SI.uloid SInIat 
LondOn SE1 8LL 
Tel: 44-171 tl86 8478 
Fax: 44-171-685-88-82/7110 
Mobile: 0385-100058 
E-maI: 1M.FIt*,.4YM ·S....,.. '* 
One ~the _'I." ....... ,.....,.... .... In UK. v., II' III. d In I' .... . 
OfV8Iic food from EfMlt may coma In......, to ca.oto meet ....... 01 ALES 
clants 

Mr. Ashraf II. En_. 
FlrstCoi.liI8ldalSea I It 
lhe EgypIIan Eihll IIIf 
28 SouIh SInIat 
LondOn, W1'l'8EL 
Tel: ...... 171- 488 3OIl2 
Fax: 44-171- 483-8110 
E-m .... n ... OfioImaI.com 
Vary ..... aJlad In lie .,.1DIIICI6an ~.,.adlll ....................... UK 
COInpanlu; can IIIIIiIt In ocgalliziijlj tIUS In fw UK. 

a.. ... LeawIr 
EgyptCocnry ....... 
BIiIiIh Trade II •• 1aIkII1II 
Bay «J7I<iOlJ I. tIoI.a 
88-74 VIcIoria SInIat Landoll SW1BSSW 
Tel: 44-20-72-1548 48 
Fax:44-20-72-15 48 04 
E-maI: eli"'· ~ -' .. _. 
Web sa.: WWW... c· vpLccWc 
Vary .......... In the prIDIIICI6an" ............ JOInt". n _.-.dlor OIgIJliziijlj 
tIUS Infw UK. 

AllIn EnIIdna 
SllaI&jj&n 
3 0JdbnI CouIt. BIItiIIp I g II 
lI.nch.llarM23WQ 
Tel: 44-0-181-22&00-83 
MobIle: 44-7-887-84-17-38 
Fa: 44-181~ 85 88 
E-maIl : ............. 1 IJIIILCD.uk 
Can provide ...... data an EunIpa. wei. _I ..... I."' .. 
...... 11wII .. 
Itlfotu .... 0IIIcM 
Anlb allilli 01 __ 01 ComI_ 
., SeIgle .. --. Landon SW1lCBPH 
Tel:44-171-235-480e3 
Fa: 44-171-235-17 .... 
In_n'ad In ...... pall" ... projuta II', ' .... d ........... -.ell pnIjIct 
d .. c.Ip6ui .... .,..f •• IMI, ......... 



2) ForeIgn~ .................. 

FOR I itllS IN IERESIED If OBT_II\FORIIATION ANDIOR PROIIOTING 
1JER PRODUCTS If 011tER COUNTRES: 

Fnn:o M. EJaoIllllli 
CoqIOI 71 Vice- PI II_II 
MeCier 
<101 EMt .. 1Ilt1 81 ... 825 
ChicIIgo,IInoiI. 80811, OM 
Tel: 1-312-838-77-00 
Fax:1- 312-838-77-10 
WII come to EaJpI en Noven_ 28-29;.., .. i1voIwId In Ea", •• tllO .... 
flnmclll.lrvIc.. Intere II. It In WOIlmiCJ for HACCP .... itkin. 

CoIIII •• Van AlIna 
RegioI .......... 
WoIvarlue PI",,*,,&Sdw,.1z 
CILeoI.do cia VIncI 10 
ApaIldo273 
E-43850, VlalCi:JtLnf-Cenllllll 
SpaIn 
Tel: 34-77-3S-21-47 
Fax:34-77-38-10-82 
IIInufacIunIa dIhfdI*" .. .-... nI; lu ....... ltftlmllhoulll ......... cI 
i ...... 

COIain lie. KeIwl 
III Ml Oe""opnall 
EnIIIpdIe IIIand 
Marrlan Hal. a.1id Roerd 4, 1f.1.1id 
Tel: 353-1-20&eS-68 
Fax:353-1-2CJ8.83.87 
E-maI: dol ....................... ,. ... InI.id..canI 
V.., IrtllnllIIa It In .. pnMROIIoI. cI pnNIuaII and joInI 'U ....... MI' lin E:ePt 
andlrl.lnd 

FOR IItIIS IN I ERES lED If OBTAIWIIG II\FORIIATION ON SOURCES OF 
FINANCING IN nE UK. 

GealgeIUlr 
CoIlwnotlIfJlI •• DIN "1lII'IfAII1l CorporaIon 
One B'I'Il<IIOi.91 GMJII. 
Landon SWt2JO 
Tel: 44-O-20-78-21J..M.88 
Fax: 440-20-78-2&85006 
E-maI: II ••• m* 
V.., i ...... IB It in •• 'IIorIriCJ ..... pa •• '"I I forEcDF ... ftlml.lIIl11rllllli 
ftImIlhouIII ........... clllI ..... JIlQjIct til .. 1., &dorm It r nay 
1Iudy •• 



AMSTERDAM. H()II aND, Nat ...... "11, 1_ 

FOR FIRIIS INIElESIED IN 1ECIINICAL ASSISTANCE FROII11£ 
E1lERl.ANDS 

Mr. WIIam L .. Vdea 
HORTAGRO .... I ..... b.y 
P.O. Box 4050-8901 EB l.8etMardlll·tial.1d 
Tel: 31· S212-37-85 
Fax: 31-68-212-fi3.44 
E-maI: ....... 1II 
R..,. .... for I 1"V up FInn FfIIIaII'ac:by. "'''.W I. flffood 
pruc ... Ing ........ .., ...... 1.11 In 0011.", to EtDPIto ... .,0011'* In 
whk:h need naw IQF 1IIIIdiI ... arid all.-W- oIIequipn ... .....,......1n 
I !oland; may came to c.IIo..., Dacalilber or begiI._ or....., 

FOR FIRIIS INIElESIED IN OBTAINING INFORMATION ON FIUNCNJ FROII 
11£ t£nERI..AMJS. 

1bao L BoeIhDeII 
ABMAMRO. 
InIamaIionaI BuIll I ••• wort 
VIII' L at 88-78 
P.OBax_.1000EGAI~.'e!_h 
TtIe ........ 
Tel: 31-2,0.828 4812 
F.x:31·2C)..829.52..14 
ECIP ................... 

FOR I ii4iW II 'EIES lED IN EXPORTING 10 TIE NEliEFLMDS 

~R.1<Iamp 
Pwd •• qat • .., 
BOAS 
Po8Ibua 340-2700 AM 
StepharlllOi .... 114O,2723RNZalllliillr. Helarld 
Tel: 31-79-344 28 44 
Fax: 31-79-344-2&03 
&mill: .... 11JlGI"laCDIII 
....... 1mpodIIr flfPloa .11 I II food In Hall Iet;,.. nat JIll 1: ............ E'8JPt 
.., ........ dfnil.!pOItinu ...... oII ........... ' ............ ror .... Kill 'I 
marIcaIs; they .. nat d. 11111111 witt I'Iar.arI food. 'MUd" _,,'11 fIoIn ALEB dill ... 

Garard VeI.la .Itt 
TradIn OIiiWIIC AgrIauIIunt BY ..... Ull 12" 
1047 BJ AmI'I'_" 
TtIe., ....... 
Tel: 31~ 44 81 
Fax:31"()"2047-21.(1O 
&mill: LIIdInOIfJII.nI 
Dulch Imp._ fIf .... food;'" nat,..~ fIoIn EtDPIlMwoutd bit 
ililaI'eIIIId to ... ., pracblanI axpo:tara; may came for. vial 0/1 ALEB cIIInIa In 
January or FeI:In8y 



TaNkABBAS 
IoIl1l1t .. PIIInipataI" 'I Coi.I •• c:iII 
Emba.IJ f'llEePt. Com ..... : ... 8uIuu 
KoniIIgiIII8(InICht 35 A. 
2514 AC The Hague 
The tl.1hellll1dI 
Tel: 31·7O-38I)..C.75 
Fax: 31-70.384-17.Q8 
E .,11: iii hi 

VfIl'/ ..... B III II In .. pramoIIan of produc:Is IRI Jalntv ...... 1n ... 11' ••• 
1IIlerllStId Inns IhauId 8Md .1armIIIki .. bIoc::tu8lR1_t,ln to .. &eil I ~. 

PeIIr Brout_ 
DileeJur 
K1REMKObv 
TIIIWaid 7, PO Bax5 
3417 ZG MOlllfoM 
The t'I ... 1dI 
Tel: 31-0-348-47..z2.<M 
Fax: 31-0-348-47-1a.07 
E-mal:pbrau:'18iQ1d£&'_com 
Large ..., •• r f'llfood pRIC •• ,Ing.... tnt; .... ...,1.11 .... to F.nn FdIII; 
want to IocaII8 new I:Iuyefs In EIMIt looking far. paIII 1 •• ,JoInt .......... .... 

Hugo • ... ho.wan 
Ptujed I._IIIDII' 
CeIIInt for ... PtOhlatIM f'IIlmpare. ftom 1M Ilapl!. CouI*tIIII 
PO 80K 30009,3001 DA RaIIInIaIn 
W"fC.BelnIbuII, S- F1aor 
Beuqllin 37,3011 AA RoIIIIdilii 
Tel: 31-O-1D-2013434 
Fax:31-O-1D-4114OB1 
E-mal:c:IIIOcti.nl 
V.-.MIUW.dIi.nI 
VfIl'/ ..... IUldln .. pomollon f'II produdllRl far filii GUll'" .ail of IounIIn 
lIela leland EoYPt apKli"apRlllef'llCGIIlI=&tlll arid_ ••• n 



INTERNATIONAL DONORS IN EGYPT 
Donor Contact Penon Add ..... City Telep. 

t~UIIiI Mr. MIllIn Iloche 13. 81 Serpa It. P: Floor CIIro 202·356 
a-.n Dovelopmeat CooperItIaa. OTZ Mr. ~ ""'ntkIw 4d • 81 Gezinh It. 3" J'IIoor CIIro 202-3409750 202·341244$ 
KredltwtaIt • Wiederau1bIII Mr. MIllIn DncIIel 4d • Bl Gezinh It. CIIro 202·3417496 202-3413702 
US ApIIC)' for lilt. Developaumt Mr. hu IIdpr BIplow 106. Kur Bl BlIri It. CIIro 202·357333'" 202·3554395 
US AIIIIICY for lilt. Dovelopalent Mr. NIIIUl T. Bl Fayomal ~ AII\ncIIa BJda. CIIro 202·3573304 202·5164659 
U.S.Ai4 Mr. DIYIcI L.I .... I , Kur Bl BlDi It. CIiro 202·3.573248 202·3562932 
UN.D.P. MIl. s.mIa GuIrpIa World Thulec.. BkIa ... POB 982 CIIro 202-57848401<16 202·.5184147 
M.T.C. Mn.lCanII MuIr AI BouIIIII Commerclal ca., 10* CIIro 202-3!1033O9 202-3909115 
0_ Tcdmlcll CoopeIatIoa, G1Z MI. S-Bl BebJIwy 4d, Bl GezInb It. , .. J'IIoor CIIro 202-3409750 202·3412445 
ManufAclutln& TecbDolOl)' 0IaMn, MTC Ma. GbIdI Bl s-a A1BOU1t1D~c.. CaIro 202-39022O!1 202·3909115 
UIIltIId Natiolls DeveIopmeat 1'101\-' UNDP Ma. Lalla DarwiIb II!JI Comlche Bl Nile , World TrIcII CaIro 202-580449Qi1J4 
0emuID Flnaneill CoopenIIGa. KFW Dr. SteftaI Glock 4, D Bl Ou.ira Strtet CaIro 202·3417496 202-3413702 
lIpID lnfAlrnatloall c::oop.iIIIou A.ptrcy, JICA Mr Mqh·""MI o.y. BI DIe. 1191 ,ComlIbe Bl Nile, World TrIcII CaIro 202-57482401111 202-5748243 
Canadl.n lntemltioall DevelopaItII Apacy, C1DA Mr MIllIn IIoIIIIa' IS, Bl Snya Bl KoIn sa. CaIro 202-3543110 202·3547659 
Unlt..t lCinpom Dept. for IDIeIIioaaI Mr. SfmI GnIbanl 7, Ahmed RqhIb Strtet CaIro 202·3540850111218 2023540859 
FinnlIII Depenmeat for Developaumt c::oop. .... MrOWSullmu 3. Abou Bl FIda SInIet CaIro 202-341372213402101 202·3405170 
1DtematI0IIIIl ~ c::oop.iIIIou 1FC Mr. TIJIk AkNba 1190. ComlIbe Bl NIle sa. CaIro 202-579535~ 202-5792211 
lIpID BxtemIl TnIde Orpnlptlon, JBTll() Mr. T_ Bl BedIawJ 1191, ComlIbe BI NUe sa. CaIro 202-5741111 202·34003., 
1tIe Daniah lnt.l 00iMII0pmeDt AIa __ • 0IDIda Mr. III AIIleraIm 12, I'-SIII!rI atreet CIIro 202·3407411 202·3411780 
AnIb Admlnistra1lve DevelopDeat 01 •• 1''''011 Mr Ahmed Aabour 105. 0IIIIr Iba ellCIIIdIIb AIIIIaI, CaIro 202-4175401l213l4I5 202-4175407 

0ecIr 
ltaliln lntemetIonaIl!coaomIII c::oop. .... 0IIIaI Mr. Dell' AlII ", Abde1 , ..... F.,. ... CaIro 202-354065113543195 202-3540657 
OBPlA Mr. Stue (>!lIMo 49, 'NoI&ba' IIIIIIIt, II- 800f CaIro 202·5940031 202·5940031 
EaYptiOll Orpnilllioa SllUldlrdlIIId QuaIlIy Mr. AU II NIIPf 2, LI!IiD AlllerlclIIIIIIIt, tt. 800r CaIro 202-3549720 202·35'7841 
PIDIlly Plannlna ClIaIoI (QIu) Mr. Mehmood ...... 3, Abou II Mew""", CaIro 202·3450251 202-3034480 
au.tID Apullurt Dev"""" Proplllllll Mr. PIII'IcII: TroIIIIIIWr KIlo 11 BI 04'~32IW'MI 04U32136 
All. ForControll~ 1roWII1AIl0ll Dr. 1.D.-..or. Y.BI Il1froat !he ApIcuIIIn MIl"IMI GIza 202·3491673 202-33721'1 
ASDP : Pood See1!Ir DfMIlopmeat ~ __ :I Dr. SID TMbIMr. Mun'&y II SlId cIv.b ... Gla 202·3614207 202·3374270 
ASOP: Mulll-Soctor Support f'nIr,IIIIIm Mr. J.lthodM 39, ...... ed BI GIII:r:I1Iy GIza 202·336913913369763 202-3496597 
VeteriDlry Servlcee PropIamI Mr. DIYIcI 00dcIID& 14, II MediIIa Bl Moaa ...... Ola 202-3379629 202-33.54291 
PulbUo EatezpriM Refona " Priy·ti, .... Mr. MIrdD RoaIIefMr .... 13.BIBIrpz ..... ·8oof CaIro 202-3.561113 202-"611" 
Support 10 Populilllou Propaun fa UppIr JiDpI Dr, INae LMrIDrIMr. I. KobrI DIDcIIra It.. AU TIIII\IJda. QIu il96-33S406 096-335409 
BlDktna Sector Refona AIa __ forClallrIllDk Mr, kID de 135 ....... edFri .... lrtoor CaIro 202-390163' 202-3906327 
Helwal Wutew •• 1'Ioject-1'IIIIe 2 Baa ....... 37, TaIMIHllfut,rtoor CaIro 202-5011471113950191 202-'01134013935390 

..., • ., .. Ihl 12, I. 
SIint KadIerIII4II'IOfIW)JIItI DevtlGt ... JII'OJIC Mr. JoIIII 0Niaaw SafIIIICII.bIrIae PiolNlllI".va SIint 062-470032 062-470033 

0ftI0I 
QuIto( AqIIbIl'lotecIOi_ ~ Mr. AIIIII. De 0riIMc 062- 660661 OQ..66066I 
ElaropIID CcraImIllllty Prlvlllt Sector fIIIINIII Mr. AIID eu.n.tn. AidI 12, BI SbIIkb YOI1UIIIIqaIrI CaIro 2Ol·3~ :m-mGl33 ., 

• 

" 





gf 
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OBJECTIVES OF THE TRIP 

• To obtain as much information possible on the ECIP program by 
meeting with representatives of the EU Commission as well as of 
banks that are ECIP financial institutions 

• To meet with potential E.U joint-venture partners for ALEB clients 

• To Identify some potential E.U Importers and suppliers for ALEB 
clients 

• To meet with representatives of some associations related to the 
industry for potential strategic alliances with Egyptian processors. 



e' 
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ACCOM PLISHMENTS 

VISITS TO ECIP INSTITUTIONS 
IN 

PARIS, BELGIUM 
NE'!'HERLANDS 

BANQUE NATIONALE de PARIS 
SOCIETE GENERALE, PARIS 
EUROPEAN COl\fl\4ISSION 

ABM-AMRO BANK, AMSTERDAM 



" . 

APPLICATION PROCESS 

• Application is approved by the ECIP bank and 
sent to the Technical Assistance Unit, 
ECIPlBrussels (2 weeks) 

• Application is analyzed by the TA Unit, 
ECIPlBrussels (3/4 weeks) 

• Application is presented to the EU Commission 
Steering Committee - meets once a month to 
analyze application approved by TA Unit (1/2 
months) 



• Steering Committee gives opinion to T A Unit 
• ECIP Bank receives notification from TA Unit 

giving the opinion of the steering committee (6/8 
weeks) 

• A framework agreement is signed between the 
ECIP Bank and the EU Commission (2 months 
for signatures) 

• ECIP Bank signs a Back to Back Agreement with 
Joint Venture Partners 

• The entire procedure takes approximately 6 
months from submission to final disbursements, 
providing there are no delays 



• • 

DISBURSEMENT OF FUNDS 

• The EU Commission disburses totality of 
funds to the ECIP Bank in two phases 

• 50% at the beginning of Joint Venture 
• 50% when the Joint Venture activities have 

been completed 
• If the bank feel uncertain about the Joint 

Venture, it will disburse by installments 
• The EU partner must bring 10% of capital 



ECIP PROBLEMS 

• The EeIP program has management problems 
within the EU Commission 

• There is a much too large demand for this program 
from the private sector 

• This program is geared to assist the private sector 
but is too lengthy to meet urgent needs 

• The 1994-1999 budget was ECU 250 Million but 
was allocated by November of 1999 



~ 
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VISITS TO POTENTIAL 
IMPORTERS 

• FRANCE 
• L'EauVive: Interested in importing 

organic health food products via its 
regular suppliers in France and Gennany 

• Association des Burundais en France 
(ABEF) for the importation of canned 
food and juices to be distributed in refugee 
and displacement camps 



• • 

VISITS TO POTENTIAL 
-
IMPORTERS 

.• UNITED KINGDOM 
• Jayes & Sons, interested in importing 

organic food and produce 
• Wealmoor, interested in canned food 
• Sainsbury's Supermarkets LTD interested 

in importing frozen and canned fruits and 
juices as well as organic produce & food 
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• • 

POTENTIAL STRATEGIC 
ALLIANCES FOR EGYPTIAN 

PROCESSORS 
• FRANCE 
• Gerard Connessiat, Independent Commercial 

Agent for promotion of products in the South of 
France 

• Chevrel & Jacquillat, Communications Agency, 
for promotion & advertising in France and other 
ED countries 

• C'Tout Com, Communications firm for the 
promotion & advertising in France and ED 



• • 

POTENTIAL STRATEGIC 
ALLIANCES FOR EGYPTIAN 

PROCESSORS 

• The Paris Chamber of Commerce, for diffusion 
of information on ALEB clients 

• The Egyptian Embassy in Paris for diffusion of 
information in France 

• The Euro Information Centre Paris, for diffusion 
of information in France 

• The Centre Francais du Commerce Exterieur 
(CFCE) for diffusion of information in France 



• 
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POTENTIAL STRATEGIC 
ALLIANCES FOR EGYPTIAN 

PROCESSORS 
• BELGIUM 
• The Egyptian Embassy in Brussels for 

diffusion of information in Belgium 
• The Euro Information Centre in Brussels 

for diffusion of infonnation in Brussels 
• The Chamber Of Commerce in Brussels 

(Cern) for diffusion ofinfolnlation in 
Brussels 



~ 
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POTENTIAL STRATEGIC 
ALL~CESFOREGYPTLAN 

PROCESSORS 

• UNITED KINGDOM 
• The Department Of International Trade (TO!) 

for diffusion of information in UK 
• The British Trade Development Council for 

diffusion of information in the UK 
• The Egyptian Embassy in London for promotion 

of products in the UK 
• British Trade International, diffusion of 

information in the UK. 



~ 
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POTENTIAL STRATEGIC 
ALLIANCES FOR EGYPTIAN 

PROCESSORS 

• THE NETHERLANDS 
• The Egyptian Embassy in the Hague, for 

promotion of products in The Netherlands 
• The Center For Promotion Of Imports 

From Developing Countries (CBI) for 
promotion of products in the Netherlands . 



• • 

IDENTIFICATION OF 
STRATEGIC ALLIANCES WITH 

FINANCIAL INSTITUTIONS 

• The Bank Nationale de Paris (BNP) needs ALEB 
assistance to identify potential Egyptian partners 
with French fmns, should ECIP program be 
continued 

• The British Arab Commercial Bank is interested 
in providing financing to some of ALEB clients 

• The Commonwealth Development Corp. would 
like ALEB in identifying projects for fmancing 



IDENTIFICATION OF STRATEGIC 
ALLIANCES WITH FOREIGN FIRMS 

FOR EXCHANGE OF DATA 

• FRANCE 
• TheParisChmnberofConunerce 
• Action Pour la Promotion des Technologies 

Francaises (ACTIM) 

• UNITED KINGDOM 
• Trade Development Office (TOI) 
• RdES (Private Consulting Firm) 
• Stratagem (Private Consulting Firm) 



IDENTIFICATION OF NON 
AGRICULTURESTRATEGICALL~CES 

WITH EMBASSIES 

• In the UK, Samhan International Trading 
Co. want to set up an Egyptian Institute of 
International Trade with ALEB 

• The Egyptian Embassy in France, Belgium, 
The Netherlands, & UK would like to 
coordinate with ALEB to promote Egyptian 
Food Products using tours and shows, both 
in the EU and Egypt 



IDENTIFICATION OF NON 
AGRICULTURE STRATEGIC ALLIANCES 

WITH EMBASSIES 

• MC Clier of Illinois wants ALEB to assist with 
HACCP services in Egypt 

• Verify /Europe request ALEB assistance for 
promotion of quality control and inspection 
services in Egypt 

• Enterprise Island (Irish Government) is interested 
in exchange of information and organizing tours 
and shows with ALEB in Egypt and Ireland 

• Wolverine Proctor & Swartz (Spain) request 
ALEB assistance for promotion of dehydration 
equipment in Egypt 
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IDENTIFICATION OF POTENTIAL 
ALLIANCES BETWEEN EGYPTIAN 
PROCESSORS AND ASSOCIATIONS 

• FRANCE 

• Association Pour Ie Development des 
Echanges Intematioaux de Produits et 
Techniques Agricoles et Agroalimentaires 
(ADEPTA), an association of private 
firms 

• 



IDENTIFICATION OF POTENTIAL 
ALLIANCES BETWEEN EGYPTIAN 
PROCESSORS AND ASSOCIATIONS 

• Association des Burundais en France 
(ABEF) for importation of canned food 
and juices to be distributed in Burundi and 
other African countries .. 

• The Paris Chamber of Commerce (CCIP) 
for permanent exchange of information 
and promotion of joint ventures between 
France and Egypt 



• If • 

ALL~CESBETWEENEGYPT~ 

PROCESSORS AND ASSOCIATIONS 

• BELGIUM 
• The Brussels Chamber of Commerce (CCIB) for 

permanent exchange of information and 
promotion of joint ventures between firms in 
Brussels and Egypt 

• UNITED KINGDOM 
• The Arab British Chamber Of Commerce 

• THE NETHERLANDS 
• The Amsterdam Chamber of Commerce 



, 

IDENTIFICATION OF POTENTIAL 
ALLIANCES WITH EU FIRMS 

• FRANCE 
• L 'Eau Vive with Safety for the promotion 

of organic bread in Egypt and importation 
and distiribution in France of diabetic 
products 



IDENTIFICATION OF POTENTIAL 
ALLIANCES WITH EU FIRMS 

• L'Eau Vive with Halwani for the production of 
organic bread in Egypt and distribution of 
sesame and Halawa products in France 

• Association des Bumdais en France for the 
importation and distribution of all types of 
foodstuffs for the refugees and displaced people 
in Burundi (canned food, biscuits and juices) 



, 

IDENTIFICATION OF POTENTIAL 
ALLIANCES WITH EU FIRMS 

• Tradin Organic Agriculture BV needs a joint 
. venture partner in Egypt to produce organic 
products and become a regular supplier 

• Kiremko BV, needs a joint venture partner to 
locate new clients in Egypt for processing 

• eqUIpment 
• Hortagro International has found a Saudi 

businessman who may be interested in 
purchasing part of the shares ofGalina 



i 

IDENTIFICATION OF POTENTIAL 
ALLIANCES WITH EU FIRMS 

• UNITED KINGDOM 
• Traton Associates with any ALEB client 

interested in the representation and distribution 
of ozone related equipment in Egypt 

• Jayes and Sons with a company like Organic 
Food in Egpt that can produce organic products 
(dried tomatoes) 

• Haden Drysis International Limited with any 
ALEB client interested in promotion and 
Ah,i'Mh11t1n" nof of,..,.." A"111"'""A"t t" Ptn""'+ 



SUMMARY 

• POSSmLE TERMINATION OF ECIP 
PROGRAM AT THE END OF THIS YEAR 

• RETURN TO EU TO FOLLOW UP ON 
POTENTIAL STRATEGIC ALLIANCES AND 
FUNDING OPPORTUNITES 

• ANY EGYPTIAN CO:MP ANY INTERESTED IN 
FOLLOWING UP ON ANY OF THESE 
POTEN'IIAL ALLIANCES SHOULD 
CONTACT THESE CO:MPANmS DmECTLY 



ADVANTAGESOFTHEEC~ 

PROGRAM 

• Good track record for 15 years 
• Works well for-Joint Ventures 
• At bank level, applications can be approved 

in one to three days 



ANNEX 7 
SYNOPSIS OF 40 FOOD 

PROCESSORS 



-~ ~ 

Suppo~-­
Egypt' 

Foods 
Expo1rld=== 

Synops 
4OE..,.... 
Food I 

Prues •• 
RaceIvIn 
ALEB 
Technl·c. __ 
Asslatan 

Pt ..... a,: 
v.a. .... Pt ............. 
EapcNt Blolln 
CALEBJ 

DIIc"~1 

Fundldl¥ u.s. ... , 
111111III1IDnII == RPtaI 

,~ =CoanI T ........ Oi 
USAIDIFer' 
CTO: ".Ta 

I 
I 

I 
I 
! 

I 



IOPT DEFltTIONS 
HACCP: A ~.,...n foralalfngfood IIIelyIhatIa ..... ··"'W 
iltaomlollllly _ an IIIII'8c:INe mllill for CGilbcAlg b:Idbome ..... ... 
GAP: Good agricuIIa.nI pratticaI These In baIIIc fann pratticallIat I1MCIID be 
adopIed to .... the IIfatJ d 8(II'IclAnI conlllOdlles. These wiI be IIICIM .... " 
on Ihese i'I the .-fUlan. 
GIIP: Good rnanuI'ac:binO PI-*- lNIlI one d the pnH8CJiIIIe PI .. _ •• ID 
HACCP. F .... to PlcpeJIy deli alap GMP's maans that the proc III or c:allUl PI"""" 
develop and i'lipIamenl HACCP. 

EGYPTIAN PROCESSORS lHAT RECEIVE ~ lECIlNIC.Q. ASSISTANCe: 
1. Agi"NI 
2. Agi .. 1IiII 
3. Aramco 
4. Aroobadrt 
5. BestCo 
6. CesamCo 
7. Cold AIIIx for Food PILU II"'" 
8. DallexCo 

. 9. Dr. 0IIvea Co 
10. EgypIan CoqIany for FIQZIIn and IndulblalIIe8l (F-'Ij 7 , 
11.BGawhMI 
12. B .... eon.,.". for DetJjG.1g Agric:uIbnI Pmdncts 
13. B NanRiaa eon.,.., 
14. B ShIaI Gmup 
15. B ShabaId 
16.Emmco 
17. F8I'IIiIy NuIrIIan, SAE. 
18. Fanu F ..... 
19. FI'8IIh 
20. FmsIi Food CanpllllY 
21.Galina 
22. GhII1Ix 
23. Giza Nalonal DetJjG .... 
24. GaIdan F ..... Co 
25. GAl 11_" InduIIrIas 
26. HaIR_ii BIoi ..... SAE 
%'1. K.aha for Prlllrved Food 
28 . ..., .. ..s (HMF Gmup) 
29.MDi I • 
30. NaIIonaI Cal.,.". for Food InduIIrIas (SONlIl) 
31. NIl AgricuIIunIIInduIIrIas Co 
32.P&J 
33. RlRI BabJ Foods 
34. Sllaty EgJpt 
35.SFCO 
36. Soda's NaIioI ala du Call1_e. (SONAC) 
37. SpIt Bland 
38. The Mam Ilh Co for Food PmdiICls 
39. UnitIId Irwl sb" .... for Food PmdiICls (UNIFOODS) 
40. VInIc 
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Con!pIIny NIIme: 
Contact NIIme: 
Add! II: 
-r;ellpl1one: 
Fa: 
E ...... : 

BelltCo. 
Tarak BShIa.hla .. y, EJoac:od!ye 0IIIcM 
157 2811 GI July Sf, 2allll'allo Caiv 
20-2- 340-82-78 
20-2-340 44 08 
h.m10gaga."" 

Beat Co. expclI1s 1'"' GI IhaIr juices which ... ::111_ ...,." appkt, pi! I ';;IlIIIIyIaach, 
guava c:04la1, lIIaudlarries ancUp. ProductII lIN In ... paella and cans. n. 
c::Gn'IJBlY also produc .. jim. eN IhaIr plOdllclion, 751J1i II expoItId 10 SaudI AnIbia. 1'"' 
10 Europe and 151J1i 10 aIhar CCILI1Iries. 

Con!pIIny NIIme: 
COilllKt NIIme: 
Addt II' 
Talepl1one: 
Fa: 
E-IhII: 

c..m FoodII8.A E 
Rafik &alb, Q1ief ...... 111 onc:a 
21, MIIr ... 'ieIu .. AgricuIIi.nI Road. 13"toarll .. lI, can. EaP 
20-2-7504'1012115 
20-2-350-1993 
Ka A .. Lcam.eg 

CUlm lI"xIIlO .. ,.... fruit and pdp juices (guava, mango, pine I .......... and 
appkt) and mixIlnI. They also produce IDa_ ...... a.tchIp. hot 1cIIcIIup, dill ...... 
hot "ICe, mIIJOIe 'n, YnaIgaI and IIIUIIIanl The con.,.1Y epc:II1alo SaucI AI&bia, 
Malocco. Austllal., and Deienelk. They lIN worIdIlII on ISO eeltioeallah and HACCP 
guidall" 

Con!pIIny NIIme:: 
COilltact NIIme:: 
Addt II: 
Tal.phone: 
Fa: 
E-IhII: 

Cold Alex for Food PI a I I ling 
GaoIge a.uu.t ..... 1IIgIng 0IIac:b 
,''' AIInya St.. public fnIe zane, ~1dI1a 1 FaJpt 
20-3 4480841/44fJCI8G 1880841 
20-3 4481l842/980&12 
... _..... 1I.com.tQ 

Cold AIax expcII1Is abouI am. GIlls tDIBI pnIdIlCIIon 10 AuIII I • c.n.Ia, .. USA, QIIIar, 
England, SaucI AnItIia, GAlace and KIll ... Cold AIax epc:II1a ".,. .... 1 II I, 
pIgeori. whiIa chilia and picIdes. The CUlIIf8IY toIklws GMP. 

ConJipMy NIIme: 
CCIiIact NIIme: 
Addt II: 
Telaphul_: 
Fa: 
Ell .. : 

Ds' •• Co. 
Dr. 1111l81li EJ.. NaoDe. E'lIpuIt ......... 
<42 WacI SNIe St. Moharidlilln, GIza 
2O-2..3Q5.0505 
20-2~ 4t84 ,.....,. --lOll'" 

C " K 118 'a.t/irV CUlIIPMY In .. upon GI freIh pnIdIlCIt. lbaIr .-Icat .... In epart 
pclll ... DC.ads sew.. n. con,*" harda. 126,000 MT GI p"' $ .. par,... ... 
IIIUC I I ISJ, ..... IucaI and expurt). 75.000 Glwhich II for..-part~' I .... ,. had In 
20 kg.. 25 kg. and 1 MT bags. They also uporton ........ 25.000 MT GI .. GIll 
..... and 5,000 MT GI fntIh fn.iIs and V8l'W III .... JIuI., IcIbIQa ...... _. 
mangue .. "apes, atuUJbenles and 8 Y81inty GlIegI,IMa. C:aI1: ..... moat GI lis 
pnxIuc::Is 10 Europ I", ~ and SouIl Allan CCU1IrIes. 
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Company Na .... : 
Contact Name: 
AcIcInIu: 
Telephone: 
Fax: 
E ..... : 

FrosI Food eomp." 
Ahmed RadI. a.imll'l 
QaIyu.tia 34 , Egypt 
~2-215e882 '2'M37'981 444861SO 
~2-2155253 
NlA 

Frosl exports 5'Jft cI .. tDIIII pnMIucIDn cllornIIlo ............ hat MIctql. hot 
&alICe, mLIIIaR.t, cuny powder .......... n ............ ,..., eapod to UQalIdI. 
Romania, I<uwaIt and SaId AnIbia. Froll plaCllSU. hiStKP s'" pnxlllc:lll which 
iIcIuda natural jIJcas. jams. I'd juice oar .......... n fruit .,...... ,..., fallow GMP 
and ant WOIIdIIQ wIIh ALEB on HACCP guId ... ..... 

Company Name: 
Contact Name: 
AddI II: 
T.I.phone: 
Fa: 
E-MaIl: 

GdM 
AbdeI\Vahad~ .. PI 1111,"1: 
1 Dr. SabongI St.. FIn*IQ, AfIrIxI Egypt 
20-3 5B88208/5873494 
20-3-6879888 

- __ A_ -a hOlt 

GaIIna II .. "Qut pouIIIy pmdllcar (bRIars) In Egypt. ,...., have • lily II..,. 1 II 
sIatiHf ....... pouIIIy oparsIIon In AIexandIta. The COIlIPWIY. 1'IoI:ttevar. ... nat lIIIl 
...., 8lq)OI1II1Q In ocdar to meet .. "., IIqe !:MI.n dam 1111 c dllnand (Iley tine 
capturad anx.ni 8IJIW. cI .. dalillulic market). 1bey ant ... ID eapod "* ...... 
kinds clPIIOClll1 II c:hic:Mn (III"", nM1 "'&:1, ,...,...... ~ eII:.). G I. 
foIo_ GMP.., HACCP G!*Ialrtea. 

Con.....",....: 
Contact Name: 
Addt II: 
Talapholll?: 
Fa: 
E-IIIIII: 

aw. 
RobeItu._. PreIIdant 
88 Smauha St.. AIalcaIldliII, Egypt 
2().3.4207804 

20-3-4212138 
aM "'" ...... I1.qIII.IA 

GMex expoc1s 2ft. cI their ''Ie_Ii ¥ell III. pnMIucIDn ID AUiIII n ... USA. ....... 
Callada n ........ &lapl., III1CI Att/I) CCII.IIIrIeIl. Glvnrx's IN cI I'ICWiI pnxIIlCIs 
Inclllc ... · maIokhIa, .1Id .... greaI beIU1a, n mI:ad ¥ell IlIItllu ,..., also pnDIc:e 
f.Oi.8II aa.n .... -lsnIIn aI1IcIIoIcie. 

Company Name: 
Con .. ct,....: 
Adell II: 
Tsllp."'IOne: 
Fa: 
E MIIII: 

GIla F' '''rIr.-.I Dshycl .. dor 
MouItIJfa B BanM. ".1IIQIng 0iI __ 
Shdnn ..... 
2Q.2.381.f)5.12 
2Q.2.381-0&32 

f!N"MMdtCXID.III 

GIza .,slcnaI DslijdJiIb pnxlllc .. dri?d alialll f.II'J' cI tDIIII pnxlldon) III1CI dri?d 
I8sIcs (5'Jft cllDIaI pnxIIldICI'I). ,..., export dri?d alial. to .. lJnIId S4 I ..... 
"ceo",". GiII'ay and GaMy. ,..., also export dri?d aliallllD" &I'DIll'" lIr*ln 
(England. Gem_". HCl"1d, BeIakn). , ...... Japsn ... PlIIIppinI?, .., sorns .... 
amc:uIIs ID .. QuI S4 Ie. 
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Company .... : 
Coilbict .... : 
Add! Sf: 
li.l.phone: 
Fa: 
EMili: 

.. AgrIouIInI ............. eo. 
B .... AJ. Shalaud, Gel ..... Ma .. agll' 
36 RaIl_ St tat Bank BuIIdi1g. CaIro 
20-2-571-37-891379&'57'8-14-88 
20-2-77'3-789 
NlA 

HIe AgrIc:UbnIlnduIIries plDdllc .. IiDZM WlQIUIIo.u (8OIIfI d total ..... pmducIan) 
Inf ;ieas (1% d total prackdon). TheIr main procb:t line Indllclae .... fnIIt ]I*-, 
and frozI8n Inf pk:Ided WlQltaIlllI. They 8ApOIt to SaudI AIIIbIa, KuIIIIIit, lAbMon. 
Uniled AnIb En ... a ... BatI.1, QuaIar. Jon:tIrI, England ..... USA, 0.11_ SwB _ .. 
Hal ..... Canada Inf Cypn.B. The COIIIPIIIY I'0I0 .. GMP _ Is .odlilllg on HACCP wII'I 
ALES. 

Company .... : 
Coilbict Name: 
AddIdll: 
Ta',pMne: 
Fa: 
E-IIaII: 

P & J (Pula & JuIce Company • SAE) 
Atwned B ShIII'eI. GInII'III MalI8gII 
272 SucB1 StMohalIdlain. CaIro 
20-2-344-03-35 
20-2-344-03-13 
NlA 

P & J pmcb:es tomato ..... _juices (n_." .... 1IPftcal ....... ). They'" 
nul yet 8lq)OIIad"""""'" txt InIend to do 10. The COft1I8IIY'" III I tJ ... 1&:;1.1 
to Saud ArabIa. Kuwait, Eliglalld ... Swlderi. They ............ tor ISO ..... 
waddI .. on HACCP. 

eo.a ......... : 
Coilbict .... : 
Add! II: 
Tal.p.'lone: 
Fa: 
Ell .. : 

RlRlBaby Food eo. 
A. Am B. AIdcad, GInII'IIIIIIIIIQII' 
82, II gill B emma. SIr .CAIRO 
20-2-352-1028, .... 71.363-6722 
2O-2-352-8Q.09 
NlA 

RId Baby Food Co. began ..... idiI .. In 1958 to .. owIdl .... bIIt po II'" ....... for 
dildlaL TheIr main pnxIIldS Include liquid. IlIIIIIIqIIId, ... IOIId foodII tor bill: III ... 
J'U'lI dIiIdI.,. 1'-pnxIIldS IncIudI: RId Ph lBin; RIRI 01 .......... 8IIPIa. ...,. 
dlOCDl .... mbcad builCliIS; mixed YeQIIIatl.a; mill: 0BnIIII ... mill: 0BnIIII will tuIa. 
They aIlO Gft'a" RIRI ....... RlRlIIca will .. , .. _ RIRI ..... "" Ionn.tIIIL AI pnxIIlda 
.. he d colen 61d pn IIrd .... _ meet .... ildImIIIIanII ...... dI torbltlY foodL 
RlRI expOI1s Is pnxIIlda to the MIddle EaIt (SaudI AIIIbIa, V....... BudIn, L.I¥I. 
JOIdai .. UAE. LabInori, Iraq. Kuwait, Palillina. Qalw61d 81tn1n). 

Company .... : 
Coilbict .... : 
Add! II: 
T.'Ip.'lone: 
Fa: 
EM .. : 

SdIlyEgJPI 
AbuI Be AbuI NIIga. 0wiI"*1 
3S8 GamaI Abdul ~I .. III' St. B-1...." ••• dIr aill.1ICIt. 
015-381441 
015-384441 
NIA 

SiIIIIIly EaJpt 11*1 7 .. In toad prodIldS for 1M Ilel .... dial .,...... The 
COIilPll'lY expOIlls 8I.M d total prodIdan to .... GeM COl.I'tiIs ....... to c,pn.. CaI8 
D'Iwint and Benin. TheIr line d pnxIIldS Include jams. juices. III I •• _onl .... del 
for dial: .Iel. 1bay aIlO procb:e awnll ..... (In IMIQI and .) .... In __ They 
pcMIIIII ....... 0II11k1111 requRd by" EcMIi.n Miniltdas d 1111.1 and 
AgricuIII.n. 



Company Na .... : 
ContIIct Na .... : 
AcIdr8u: 
Telephone: 
Fa: 
E-M .. I: 

B NeMIea Company 
GtBieb Abelalel, Chairrnan 
71 CornIche SNiI St, EI Ka .... E11<ha1r1a 1 EcMIt 
20-2-2183882/2181860 12182140 
20-2-2184884 
gmtwibOltub'"',cqn 

EI Nenaiaa Coqa1y axporta 1001J(, 01 their IDIBI pIOdLJCI!on 01 cIIied 011101 .. which 
raprallnts 99'J(, 01 their kIIaI production. They also produce Iaaks, caIery, ~, 
perfwne oils, end medlcin. oils. EI NenaIea axporta these pnxillclll to: G .. mallY, ...... 
SouIh Africa, the UnIt8d KIngdom, the N8Iher1ar1ds, Balgim, end the PhIIppiI-. 

CompIIny Na .... : 
ContIIct Name: 
AddI .. s: 
Tlllp."1one: 
Fa: 
E_a..I: 

BSlMGroup 
Moherned AI Shiati, Challlllll'l 
52 EI AIIImen St, SahaIeyeerl. GIm 1 EGypt 
2O-2~18/3OMM17/~18 
20-2-3455607 
NlA 

EI ShiatI Gnxc» Is one 01 the _gill EwJfAIai .............. 01 fnIIh ",,5 5 - They export 
1001J(, 0I1h1ir fnIIh p,."'. - rnU1Iy to GennaiiJ end the GIll CIU'I5IIes.. They alia export 
fnIIh garlic end fnIIh QAt 1Iot1l8ra. By the year 2000, ShIII5I wlllIart pnxIuci'Ig flOZ8i. 
wge:tab51. end fn.i5s.. The COIIII*1J employs GAP, i_. to fallow HACCP ""'1111-. 
and to be ?SO cer1IIed by mId-2OOO. 

Company Name: 
Ccw.1act Name: 
AddnIss: 
Tellphone: 
Fa: 
E-Md: 

EIICCO For OIls a Food IndusIrIaI 
Adall<My .... ChaInnan 
P.O BOX 5804 HllopoIIs West, CaIio, EGypt 
20-2-2.87...a.81, 21fT 48 83 
2O-2-207-s0.57 
.. -. --'dnel 

EMCCO prodIiCII ~ I" vIigIn olive 01 IRIIr their CMI'i BARAKA Innd ..... 
They have two olive proclllilg pIan7s and a sIoi'8gI CIII'" 0180 MY. The CIIi'1lJei1J 
exports to Italy and SaudI AnibIa, but would .. to explore ............... USA, 
Callada, Japan end AUllialia. EMMCO's prodllc:ts .. appioU8CI by .. 1"lamllc". 
07Ive 01 CoI.I1ciI and .. i8gUIerIy i ..... by i......,..iaIIj'... II lid conllJei III 

Company Name: 
Contact Name: 
Addi II: 
T.lapo ..... : 
Fa: 
E lIaII: 

Dr. F. B ShobaId Tracie, Expcwt. AgeliCli. 
Dr. F. ElSldIiiId, Chai", ... 
1, EI He,.,_ls'iI" EI Hw~ P,O,Bax2117 CaIro 
20-2-388 88 88, 
20-2~11-20 

shaW"'I""",_ 

Dr. F. EI ShobaId pnxIilCll dah)di 5 d prodIiCIII (011101 .. garlic &), a.ds and ...... 
and a III dial 011 1*k8d on damand. Herbs incIuda, but .. not Ii. n d to: CII .... 1Ie, 
IIlU" .... peppern .... basi, m .. jorain, eII_Id, pasley, vert: .. cl tIotu .... liquorice, 
hiblscl. ftou.fI and black cunn.. Some 01 the compIiIif's ..... li'dide: Clllfi-.idIr, 
clover, anIs, femaI, and caa_,. PnIducIII ........ by .. EayptB. MIl 115. 01 
AgricuIU8 and ...-... The COIIII*1J .. exportiIlg to Japan, the USA, Italy, the MIddle 
EaII (incIldng SaudI ArabIa and Labanon), SouIh America, South Africa, V .... ,IE, 
Austria, and GannaiiJ. 
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ConIpany NiIIIIe: 
COhiactNilllle: 
Adell III: 
Telaphone: 
Fax: 
E ...... : 

UnIledIrNI I l€ ... forFoodProclucta(Ul...., 
Monl ..... ZaId, eMilllll' 
7 AI- EIraa St. LebalIOI'I 8qua'e. MoIaId I III, Giza 
~-304-88-01 
2O-2-3Q3..93.3817 
NtA 

tJnifood's ...... .., ... production amaLI1Ia fa 30,000 lIT d fnlan French frill. lbay 
export moaIy lID .. MIddle East COII'1tIi8a IndudIng an.. SaudI AnIIIi8. KuwIIit n 
Qatar. 1lIa cOlilpanyalto exports fa Romania, Italy, Grelce, Cyprua. Ala II, lIruguay 
and ChIle. Unload is pIaI_.1g lID obIain ISO 9002 CIdIcatIon and is .,.killg .... 
EurapaanquallyWi.oIl'imI.lbay .. WOIkillgonHACCP. 

ConIpany NiIIIIe: 
CotdactNilllle: 
Adell II: 
TI.ap;aone: 
Fax: 
6-11 .. : 
Web: 

VIIrac 
MoIri' AbdaINour, lIanagIng DiledW 
5 BIhi B Din BanlkalSIIeII, GIza, 122111, c.iro 
20-2-570-18-15 
20-2-570-21-87 
,ill-Ail 8;2 cgn,wa 

In 1881," fI .. 1Ch VIIrac FRill SA, PIIIIIa Bar*. and Cndt AgdcaIa, .... 
IlIlemaliollal Bank and oller ilipoilllil Egwllil. buIIn.1I gnqIS aul.d .. Soclill 
EaJpto F,.1C8ise Pour las InduaIrIes • lin ...... (S.E.F.I.A.A.). Todily Ilia .,...., 
ptodIlCM .. VIIrac brand d jams, j.IIcas II'Id IyIUpIl. lIS main Ina d PROCIII irdldel: 
jams (wiIh InIcIIoIIli II'Id 8IIDIIc ftavonl II'Id ... c:IIIUs fruIII), ....... fnIIl i*- and 
neclais, naknI fnIIl syrups and DI_fa prodtCIII (kMchJp). lis prodtCIII .. axpadIId to 
more than 25 CIIUIIrIes. VIIrac foIIo_ HACCP (llIk"." n is ISO 9001 eel. II. 


