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INTRODUCTION 

1.1 Background 

AgncuJb.n-Led Export BuIineues (ALEB) is a C8ilbal compOlient of USAIDIEgypt's 
Growth Through GIobaIizalion (GTG) sb lallY to slIppol1 EgypI's privata sedor to diIIersiIy 
its export market base and to incrB B 8e exports. ALEB's mandate is to improve the gIobII 
competitiveness of the Egyptian food processing indusby. related services incktstrias 81d 
associations to ac:hieva sustainable export growIh. USAIDIEgypt signed a COIillact .... 
Abt Associal8s Inc. effective Janua/y 10, 1999 to implem811l this activity. Joirq AlIt 
AssociaI8s Inc. in this effort 8/8 two Egyptian partners: AIled Cuipotaliool and the 
Department of NuIrilion and Food Technology (OHFT) at the High Institullt of Public It.aI •• 
(HIPH). Alexandlia University. as well as four American organizations: the c..ter for 
Advanced Food Tec:toilOlogy (CAFT) at Rutgers Slate University <N-Jersey). The Mild ... 
Group. Sparks Companies. Inc. and SRD Resaareh Group. Inc. 

ALEB has five COI'8 acIiviIies through which we support Egyptian food procaslD11. 
associations and service firms. leoIeraging ow 8XpIh1ise and resoun:lIIS, ALES WOI'b .... 
Egypt's privata sector to impRMt access to and use of market Inl'ormalion; I ........ food 
Plocessing IactlnoIogias and __ ds; enhance marketing and business skiIs; sbalglha\ 
associations and service firms; and initiate sbal:8gic alliances. ALEB's Amalieali 81d 
Egyptian technical staff and consultants have an average of twanty-five years fII 
experieIlCe in ow raspedive fields. 

ALES'. SeR'Ices 

1. Marftellnfonnation Systems Services 
2. Technical SeIvices (Product and Process 0.. alClpl1l8lil) 
3. Business DeYeIopment Services 
4. Associatioo and Service Finn Development 

5. Statagic Alances Development Services 

The increase or decnIase in the value of Egypt's processed food exports. both at .. 
industry level and at the level of targeted companilS, wiI serve as the Pllnay ma B 8 LI1IS fII 
the eIftcac1 of the services ALEB p!ovides during the three years of this project (1999-
2001). 

1.2 OvervIew 01 the InduIiIIy 

From year-end 1996 to year-end 1998. expoIts of Egyptian processed foods declinad 
by 3.52%. Major items of export decline were datiydraI8d wgelaIlllll (-7.39'11.). dailY 
products (-16.07'110) and ~Ibakery produds (-13.03'110). The graatest 
dollar dec:Ine was in dehydrated vagetaUes, which dloppecI from $26.148 ....... in 199610 
$13.622 million in 1998. reprasenIlng a dec:raase in exports of $12,52.6 • .-on. 

ALES has identified fruits and vegetablal in frozen and dell,.. I d form as walas fRil 
and vagatab/e juices and concantnIles as prima product line targets for potential 8IIpOIt 
growIh. As an adjunct to the fruit and vegetable categoIy. ALEB has accompIishad soma 
\YDIt( with jams and preserves in the pas! year. As is shown in the fable below. ALEB .... 
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focused on industry sectors that show both some of the gleatast incraases and some of Ih8 
greatest decreases in total Egyptian exports, 

Table 1. ExpodI of UIe I..eadIIIg PnI C .111 d Food Produc:as .., ell IIDIY 
U8$'OOO 

118m 1114 

Frozen Vegetables & FruIIs* 11888 
De/IydnIted VegeIabIes'" 18341 
FJUiIs& V< Juices and Conc:ellllates 2314 
Jams .. Preserves 1881 
0IIiry~ 6052 
Procl B 55 B (j MeatIFIsh Pmduc:ls- 393 
BIscuits & Confec:llonllry produc:Is & pasIry 8130 
prodI.Ic:ls-
:C&nned & Glass Packed v.getables. 1137 
Pidded. etc. Including Tomato ~ 
DIy Blends, Soup Mixes. BoullIon. DIy sa- 897 
Mixes & Baby Food i ! 

TObI! i 4I1S1 

8oun:e: CenIraI SInk.ad CAPMAS, RFP No. 2a II P.o21 

• IncIudng HT811d1c1es en......,... 
.. Including HT8 articIH en21N71310 
- Including HT811d1c1es 0 .... fM8M 
- Including HT811d1c1es 120110.0rrst 
- Including HT811d1c1es 1I0I30 ilOIlO 
-including HT8 arlicles 2M11G-2 ••• 0 

i. i. 

10787 11103 
32817 26148 
2220 2_ 
738 532 

2880 4490 
813: 149; 

8219 4734· 

1923 838 
I 

12141 18881 

I 
SU11! 12111 

t . .. 
1~ 28.81 

~ 
-7 .• 
8.47 

27581 33t.lIS 
21631 -18.07 
21551 112.10 
2935j -13.03 

4012 83.22 

2115 33.13 

51,!! U2 

We have laaliad from the vwIous dahydratlng vegeIabIe comp&1ill In Egypt till 
maior export losses ware the ...... of loss of maUl II'IanI to kIwar-pricad ~ 1 II 
olllollS from ChIna and 1ncIa. These CCU1lrIas have c:on.,.abIe quaIly at lower casts. 
This scenario rapl'esanls ., opporlLI'IIty for Egyp1ien ~ V8(I8IabIe p!'OCiliCIfS to 
make changes In pnxIud$ and Plocesl as 10 nIIg8in their former maUl 1I'IanI. ALES t.s 
&scerlailled that the Egyp1ien datrJdtatilg compadu are using ., onion variety till is 
lower In soIIlbIe solids and. Ihareby, c::onIainJ moAt watar than • rnalive, ... r ,. 
varieties. FUIther investigation has shown thai: some of the Egyptian detrjdI I It V8QB1IUrt 
produc::Is ... higher in microbiological cOlilamination than is aooap4atlIa by fI1&"IJ E1.IqIaan 
country slandards. ALES has been In contac::t wilh over twenty seed pn:Iduc:ers and t.s 
received samples of onion seed varIeIIes thai: may be beIIer suiI8d for dahydra1ion. Tha 
18c::h."Iic::aI support group has been providing this I8C1Or wilh tedwdc::a1 a II' ...... to ........ 
both micrObIoIogic::l cOII""inaIiOIl and energy COlIs, Tha,.... of this 1&d.KaI 
assisIanCe shoukIlmptove the cOlilpaali~ &"lIt oompeIiIive value of the finished pruduct 

In Table 1. the fI'Ozen fruit and vegetable c::ateQOIy shows the gil_leSt export dollar 
grow1h from 1996 to 1998. AIIhough this ':aI'*I)Ot'Y has performed wei, it is balaved thai 
c::onsIderabIe export opportunity yet remains. This assumption is based on AlES's 
Ewopean IRA. as indicated in Tabla 2 below. 
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AlEB also faces a time COIrsllaint in achieving its project milestones. WhiIa ALEB's 
Iong-tarm (three-yea") focus for the project must be on inaaasing exports of Ploeassed 
foods, our short-tarm, day-fo.day focus is on improving each of our c:fienl's bUlillasSII. so 
that they can each, individually, enter new uport 1I'I8Ikets, inaaase fDIaI exports, dawrIop 
new export pmducts, etc. However, we have found that many Egyptian food Plo( ISS DIS 

require Iong-tarm assislance; their problems necessitata long tarm solutions. In fact, they 
Wll need support and assistance beyond the life of the three-year ALES project. In eIfect, 
AlEB must achieve its milestones in a shorter timeframe than our clients must achieve their 
own goals and objectives. 

Findy, ALEB is COIrsllained, at times, by the food proceuors' ."GIless to .... 
advantage of our seMces. Owing our finIt year, we learned that, in order ID convinc:8 food 
processors to participate in our activities and to provide us with information about their 
companies, which is needed to deliver quaIily, focused assIslanCe and track PlOIII", we 
must spend a substallIiaI arncxrrt of time building a I8IatIonshIp based on trust IfId 
COOfl6ation with each client firm. Moreover, to AItain our clients' i Itarest and CXIOp8I'iIIion, 
we must demonsttate the value of WOikillQ with AlES by deIvering.-viCes that they deem 
beneficial - aarty and often. In other words, sorneIiIneIs our cIienIs do not i'.Ir'e'lly 
I8CXIgnIze the value of the seMces that we offer, and they request asslslallC8 that we don1 
U5I.IIIIIy offer, such es help in Wilting job dascrlptions for new penIOI'..... In order ID bnatrt 
goodrJill and cooperation, we have provided our cIieIds with such assIslaIlC8 when II has 
been within our capacity to do so. 

Nonetheless, our Year 1 accomplishments, which are de •• ibad in mont d8IIII in Ita 
remaining pages of this report, shaN that AlEB does offer a myriad of .-viCes that del".. 
real value to food processors. Fms who have taken adv.atage of our sa'VIces. and .... 
are many, have by and large cOlllnended us for our PlofessionS'lm, expertise, n 
deIIe-!ion. and we have recetnld numerous IatIIn of appnKialion and ntqI .... far 
assistaIlC8. 

4 
........ 2IPIIO 



MARKET INFORMAll0N SYSTEMS SERVICES 

2.1 Accompliahmenls and lesions Learned 

The mission of Martel Information Systems Services (MISS) is to expand Egyptian food 
pI'OC8Ssors' aa:ess to key export markets by providing them willi timely, highly specific 
product and maOOtt information, During ALES's first year, MISS foamad Is elfOl1S an 
developing the MarkelPuIse-Egypt System (MPS) as a means of providng pruaII$SOIS with 
necessary martcet ilbmation, In addition, more than eighty Egyptian CIOIl1MIfl'U racaNed 
training on using MPS, and eight compar;ies incoIponIled it into their business sysletns. 
Finally, MISS conducted two rounds of management reviews (semi-amuaI .... amuaI) of 
th/rty-pIus prooassors from among the group of AlEe's Year 1 c:IienIs, The pwpose of a 
management review is to examine the firm's cIedsioi'Hn8kin struc::tIJI8; 'apao:ity to wodt 
willi martet information; cummt export maOOtt destinations and i ....... in deli alr.,illg new 
(export) maOOtts; understanding and usage of MPS; and use of cornpuIiars or 1r1l8mat for 
acquiring market illelligallCe. 

Thmugh the various acIivIties desaibed above, MISS bloadened Is ...... _dlg of 
the current situation in E(MII. with ragard to use of market .... mallagan_1t ill'wmalion 
syslems, Lessons learned are enum8ialed and surnn!*iDd belOw. 

1, IIIIIIImaIionaI martcet illfonnalion is 1ac:kIng. While a great deal of Inbmatlon can be 
gadl8l'8d chaaply (via Intel1let lIOI.I'C8I and publications). Egyptian COI'J1I8 ilS have 
not inc:orponlted such InformaIIon into business planning. 

2, An apprec:iaIiOn for the value of syslamalic mar1<et ilfonnalion, Ihe eliaelll&Y of 
internal business systems. and the iIrIpartance of i .... naI ilfOlmalion .... ilg should 
be developed. Few c:ornpanIlS use systamaIic: proc:adIns to Idelltify .... deJ IllI' 
martcet opportunities. or use mar1<et InformaIian to help guide sUl.QiC dadlliioi'E 
such as new equipII'B1l puidll8:sas or capital invasb.all lr.fomlBlian that does 
reach the firm lends to move through it very slowly, if at aI. 

3, Analytical sIdIs should be Sba.1gIta1ed. In general. agribusiness firms ant dafic:iart 
in ~ IkiIs naaded to analyZe inlamIIIIonaI market opportunities and 
COi.ipelililr'8 ttnats In 1Dda(s rnarkeIp4ace Many campanIes lack 8WII1 t'I.I1cala"" 
training in campul8r use or basic ale _b",lie c:aniliunication. 

4. EquiprMnl should be upgiadecl. Compulers, fax mac:tW1eI, and InlamII 
comlllunicatialm net.works in the campanIes are few and oulllJlsd. The PI.llm 
telacanlllUrlicalian Infrasfruc:II.n does not support rapid. high qlllltJ ...... ' Ii "E. 
E-mail isfaidyralablabul.bacatmadownloadlngisslow .... COiiiWClialm oIIBn gal 
dropped. ballsfarrillg large taxt or data files is dII'ficuIt. UuI.uise.. bfowsilgllliids 
are slow, making impractical the use of web silas for ilifoomalion dill BulillBlian to a 
fafg8t group I1IqUiring quick I8farence and irnmediaIII 8COiES, 

5, MarIagan'BIt strudLns are InaI'ficianl In garaaI. the current highly cellbalz.ed 
dec:Ision-rnaki strucIl.n of ALES c:Iiant companies pretent:s mana ellcielll usa of 
personnel to garBate new business for the firm. Senior COilaparly oI'Ik:anI are 
overwhelmed with IlU'ldane, day-tIO-day decisiorHnaldng .... tend to devote 
inordinate amounts of time to tasks that could be undertaken by markeIIng. salas. 
fiilanciaI. or management informaIian specialists, 

5 



MARKET INFORMATlOM S.SI SA SERVICES 

2.2 Looking Forward: Year 2000 Work PIIIn 

In order to address 1he waaknesses and deficiencies ....... ibed above. MISS wi 
undertake 1he activities described herein during Year 2 of 1he ALEB pn:Ijed. 

. 1. Mora m8ltet information wi be made available. OWing Year 2000. MISS wi 
Ufl" tale the cornpI8hensive illfonnalian available through MartelPulse-Egypt eveIY 
ninety days and c:.onIinue to distribute MaJtetPuIse Updates at leaSt bit1llleldy. In 
addition. we will provide: 

• Specialized inlOnnation organized by processing caI8gofy (1huen pnxU::Is, 
dried/dehydrated products, juices & conc::entraIes). updated ..,." IiK 
months; 

• Country studies to beIIIIr identify markets (e.g .• Germany) and CXII1 .... 
countries (e.g., Poland, India, and China); and 

• Situation and outlook reports for mejor products. 

2. Training in the use 01 market information wi take place. MISS wi c:onduI:l 
sernk1ars covering new maIeriaIs 8\'8iIabie from ALES appIoxiu 'Sly mOillhly, as 
well as specieMzed workshops on specific product information. The foIIaruing Is a list 
of 8\Jents that have ahady been _ .. 'MId. 

• Semina' (18: ~ In PoI1Iand OR, 29-3O.IanuIQ 2000 
• Wcrkshop for producers 01 flozen food products in cairo, Februlwy 2000; 

"OIIabcoative effort with Technical Services 
• Workshop for prodUC8l'S 01 dehydraIad products in cairo, April 2000; 

colabotalive effort with Technical Services 
• Selllinar (18: MarttetPulse-Egypt) in Rulgers. NJ. J\I'18 e, 2000 
• Wcrkshop for producers 01 juices & concenllatw in cairo. ~ 2000; 

co'stOlalive effort with Tedl tical Services 
• WOtksIIOp for fnIezars work group in Cairo, SepIember 2000; ca •• will,. 

effort with Techlical Services 
• 0uII00k 2001 Conrerance in Cairo. October 2000 
• Wcrkshop for dehydrators in Cairo, Nowember 2000; cill.ltlOIali .... eI'fortwlll 

Tec:hnicaI Services 

3. TedlllicaI Assill_a. In order to achieIIe cu taIk-spec:ific liinltll., wNch _ 
1) MaIkeIPuIse-Egy System (MPS) IBdBIOIogy used for management Ndliions in 
fifty perceilt 01 target agrIlusinassas and 2) MPS Systam denlOliidlalio high dienI 
use through VIII'icu dissemination channels, Including I .. IBma .. MISS bal81181 ... 
we must first incuIc::ate an appreciation for and undaUdanding 01 natat ilOlBllllion 
systems wiHt client finns. ThenIfoIe, we plan to work more InI8nsiV'eIy with dienI 
firms, to enharIC8 their appreciation for aystematic madtet i .fonnalioll and lis uses, 
and to improve company business declsion .. msldng. In sddition 10 11".0 pn:Q_11S 
that 818 c:finIcbId tov;_d a IaIge group of comparties. we wi provide technical 
assistance in 1he form of smsR group trail Ii 0 wiIhin client companies. 

8 
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TECHNICAL SERVICES 

3.1 Accomplshmenls and Lessons Learned 

3.1.1 TechnlCld AssIstance and TraiM10 

Technical Services' mission is, through training and tec:tlllical aasislaa. to hefp 
Egyptian food processors adopt new I18ch"'Iologies. develop new product lines. and 
implement quaIty COIlboi management practices in order to comply with i""'Mtianal 
standards, such as HACCP and ISO. Owing the first year of the AlEB pn:Ijec:to Teclvllical 
Services scheduled thirty-five training progI8mS on topics relevant to the food piClC8lling 
industry, such as "The Science of Cleaning: "PIindpIea of Product & Pratsss 
DeveIopment,. "Fresh Produce & Fresh Cut Product.. "Packaging in Glass: Principlas & 
Evaluation: and a three-day COlne on "HACCP Pnnqt..... Concepts & 
Implemei dalloo.· 

MOl 801M, Ii8Cl"lIIicaI staff from the AlEB pioject and consutIatI:s from the UniII8d SI 1 E I 
visiII8d some thirty-five dilferent piooessing facilliel. To irnprvve eIIciancies. plant visIIs to 
assess naeds were also utilized to provide the COInpa'Iias wilt! tec:tlllical assi:slaia and 
support in a ... of dirrwent areas. This combined approach was found to be VfIl'I 
effec:IMt. TIle proc:estIOI'S are looking to AlEB for help and SI..,.,ort. .... than ~ 
SlIbjected to more Sl.I'VeJS and forms, so we esIabIishIId that we were Ihent to respond to 
the finns' naads. As we accompIishacI this, the companies were more."1g to CQClIi6i_ 
wilt! ALEB and take advantage of the various services we orr.. 

Through the various adivities da. r:aibed above, Teclvllical SeMoaa dalllniined that the 
indusby's needs as defined in the original scope of work are be. ally acxuaIa. On the 
Ii8Chnical side. most proc II II DIS require hefp in: 

1. Sanilallon and Good ManuracUIng Practices (GMP's): Even whant ....... do 
exist, they II8nd to be very basic, and have nat bean wriIIIIn down. Pai1 of our 
mission is to enc:::c:uage processors to c:nNlIa GplNaIianI maruaIs, so they have 
pioglaml that can be le.oaated and documented, and that Ihent is a firm base for 
WOIker and nalllg8l118llt 8docalilXl. Components of san'l Ikln (pes! COIIIICII, 
deaning and sanitizing. p,evellllve mait ........ a and saniIary dllign) .. waak 
thI'OughouI the industry. 

2. Food Safely: The HACCP, Of Haza(d Analysis CrIIIcaI ConIRII PcIim, fl711 m has 
bean adopIad by only a few COI.1p8Ilies. Those who have _at II had the .,....0 
II8nd to be muilinallan_ (Farm F ..... Golden StaII8 Foods, N ..... ) for wham the 
PfCOaln is mandaIofy. Developing and implemenlitlg HACCP wiI be IIow 
throughout EgypI, paay because of a lack of kncMIadge and pai1Iy because .. 
industry has Pieferred _Ii III for so long. Process COIlboi is a new cancapt. 

3. QuaII.y SysIans: Quality COId/oi progIamI II8nd to be quIII8 Ndi ....... '. Testing is 
done, but the focus is on aIIrIbuIa sarnpIiIlg. lather than using the analysis as a 
means for manitolillg syaII8m performance and bilging it back into COI.bol. lbMe 
are a few companies who have Implemented ISO, I.I1dar preS1IU'8 from El.Iql B an 
Union advisors. ALEB wII orr. basic progIamI in ISO during 2000, 1M 
impIemeI.1a1Ioo wlliake at least two years and must be done through 8 cartifvilll 
agency. 

7 
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4. Packaging/! steling: Packaging is a real weakness tIIroutj1out the pIOCIISslnD 
industJy. Packaging quaIily, both primary and secondary, tends to be poor. This is 
a function of supply and mentality. Part of the educational Plocess will be to 
emphasize !he importance of good quality pac:IcagIng for !he purpose of both s s-no 
and protecting !he producIs. 

5. Product Development: Most processors do not urlClllistalic:l Iha basic concapIS of 
product and process c:levelopment. This lack of unc:Ierstanding is .,.1iaIt due to a 
failure to urldenstand markets and partially due to lack of undenstanc:ling of how to 
develop prodIlCts that wi. be acx:apted and will perform as designed. 

In addition, Tec:hnicaI Services I_lied some very importallt lessons with rasa-d to 
marMting and conducting training programs: 

1. MaIbting: An important lesson learned was the need to property lI .. kat ."._.IS. 
This is a function that should be handled Ihrough Iha training coonInaIIor. One of 
!he most valuable marketing tools that Tec:hnicaI Services deli 1)p8d .. a 
broctIunt desaibillg each progI8t1\. These ibM fold doc:uments went piilillad on 
c:oIor8d paper and pn:wIdad people with a pocket-siz8d dBICliplioil of each training 
PlogI_n. They c:onIained a tear-off lagisbalioil form which could be fax8d or 
handad-in to ALEB, as wei. 

2. Atlendance: Se\eraI training Plogt8ll'll diew few or no .,.1icipailts; In perIicuIar, 
those that were held In !he 1if' of RamacIan and f!i' of OcIiDber dIias, and those 
which went organized Ihrough Egyptian business aslO'iaIIoolS. We misle"'"" 
baliewd that traiiling progiBl.1S should be held In various cities to 1ICCOiI1111OdaIe 
processors Iocalec:l 0I1Iside of Cairo; however, we foood that pn:tC8I1Of'I PI el'llnld to 
.Heild training ... ants in Cairo. Ther8fOIa, we will no longer aIIIiIdIpt to conc:lIct 
progI801II outside of Cairo, with Iha excapIion of A ... 1dria. WiIh rasa-d to Iha 
programs orgalized through business assoc:ialions, tis is • belldl ... k deliv8nlble 
~ ASFD (Business ASSOciatiOn DeveIopment), 10 an uplailaliOll of our efforts 
is lncIuc:I8d in Iha appropriate section of IhIs n!pCII't (sae page 20). 

We also saw low ..... manc. at some of !he training poogi8illll ALES conductad in 
Cairo, and we Il alave that this might be atb'ibuled to Iha fad that we siqIIy 
CMilrIoaded Iha procBSaors with back.fo..bac:k training .,,0lIl_111 and ,. we 18 dad 
their absorptive capaciIy. ALES's COIlbact sfpulatas that we stIOI*I hIM 
c:ondud8d twenty-Ihree sets of training cUing Vea'1, Period 3. In onIBr to meat 
.. benchmark, Task 2 was COItlPBla If to schedule most of Iha pt'0jJji_11I in OcIClller 
(eight pi\¥_III) and Novambar (eleven), linea SepIambar was spent pns.-ilO 
USAID reports, and it was delanllined that too few campanili would be wiling to 
attend training during Ramadan, in December. 

FII'I8IIy, Task 2 rep a etB'1Imost of Iha COUI1I8S In thIae or more PlOIII_11I in onIBr to 
8IISlI'e that procBSaors would finc:l1ha lime to attand and aJCIIencas would be smaI 
enough to faciIitaIe la.rning. However, again, low ..... nd.llce at some of the 
programs indicated that ALES CDCB Blfad Iha processors' absoiplive OII-:ily. 

3. Cat Iificates: ALEB bestows cariIIicatas of ..... uc:lallc. for .. trai.1O PIOIIIams, and 
they seem to be highly regarded. In addition to enhancing Iha value of Iha llaillillD, 
they serve to advertise ALEB when they are hung in participants' offlc::es. 
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4. Evaluations: Following each trainilig PIC •• III, ALEB adtni1istera 8 ~ 
evaluation to the participants, asking them to grade the instnJdors, mallarial, coul.rC 
and venue. An evaluation is an ideal IDol to cIsc:em paltk:ipanls' satiSf • .:tion with • 
course, as well as other needs which ALEB might serve. Thei •• , Techlilcal 
Servicas plans to c:antinue adrninlslaring evaluations. Because of the gnNIt va. 
placed on C8ItifIcatas, paftIc:ipanIs ant requirad to submit a course evaluation prior 
to ItIC8Mng a cet1ific:ate. 

3.1.2 CenIar of Excellenee 

Technical Servicas is charged with establishing a "Center of Ela:alance,- which .. 
have as lis missioll or pl.I'POS8 providing the privata sector EgypIiM food p!oc BUllig 
industry with support and tectvlical assistance to inaaase processed food expoi1a. 'N8 
envision the Center of Exnllellce, along with the Ma'ke1PuIse SysIam, as ALEB'alagac:y 
and a key to sustainabilily. 

1nitiaIy, this Center was to have bean housed at the DNFT, Alexanellia Univ8nIily, or. 
similar Egyptian Instilule. However, dI.Iing the first bima'" of the p!ojed, Tedllical 
Servicas asnssed existing lac:hnical facilillas and InstiIutes in Egypt and daIiaImiliad 1haI 
none were wiling andfor capable of 1aklng on the role of the erwisioned CenIar _ 
Exc Ilanee. 1't'Ierefof9, in consultation with ALES's pnIject ofIicaI at USAlD, we dacil:l8d to 
establish a "virtuar Center of Exc8118nC8 c:amprIaad of Egyptian food proc:eslOCS,. 8UpIIIa, .. 
and allied Industries in a st ..... gic .. anca with CAFT and, po ssitJly, other .dIIi&a Ihat ... 
involved in advanced food tact.oology, quality COItbol, atc. A prospedliS for the CaIler_ 
Exulanee was ptepa:ad cbIng V .. 1. 

3.2 

3.2.1 Teet-..... Asaitt.nee IIId TnIIning 

Dwing 2000, Tech."liCIII Services .. COIIliIU8 to provide !!Bitting and _hoical 
assistance to AlES's cIialIa in the __ ma:tloned abcMt (e.g. HACCP, ISO, 
packagingllabslng, piOduc:t d8'JeIopment. etc.) However, in Ight of the laslt .. I •• illad 
with raspec:t to the cIialIa' absoIpliva capacity for training, Ted.ticaI SeMcea has :::ocIftad 
lis original benchmark dttIve:abIa, with USAlD's agteamenl in Vein 2 and 3 of the AlEB 
projec:t. Technical Services wi! provide to..wtaen training progIa,iS each bilil.ler, n:Ihw 
than twenty. This wit :aliave the pt'8ISUJ8 on ALEB's clients. who have .. Icaled l11li.., 
simply don't have the time to partlcipalla in the many progIMIS that AlES spo::acn. In 
addition. it will allow Tec:tli'1k:al ServIc:ea to use ita time more efIicie: illy. SInce ma1J of 
ALEB's prog:ams last 2, 3 or 4 days, Technical Sarkas wit be imIoIved in llalili", for It 
least twenl). sight days each birneIter, or one-third of ita time. Dwing the ramainiI '" &lie, 
Technical Services wi! conduct tachnical ... islata and diagnoses on HACCP, ISO. and 
GMP impIamentaIion. 

Mont efIicianl use of 0t.I' lima wi! also enable us to spend adeqI:ate time aga:izitllJ 
and marketing training programs. in order to 8AUJ8 that they ... high quaIIy. Morea".... it 
wiI allow us to spend more time provicIng tact.licaI assis_a to *:18, which has PIIOV8II 
to be bolh highly banefiI:iaI and of g:aat dan .. ld. III fact, Ted'i:ticaI Services plans to 
expand this anea of activity in order to solve immediate needs. such as impn:Iving labelt"" 
implementing HACCP, and initiating sanitation programs. Ihe:'eby ",,,"a,,, " .y, 
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efficienc:y and, ultimately, global competitiveness. Of course, Ted'lilical SarYic:as wi! 
continue to offer largeled assistance to clusters of companies who share the sana needs. 

3.2.2 Center of ExcaIIence 

During the coming binlelt8l, the entire AlEB team wiI work wiIh IMlIIbais of the food 
processing industry to astabII$h the Center of ExcalaflC8. BecauM the camar is ¥ieMId 
as one of the keys to ALEB's sustainabiIty. it is impoI'tant that the food PfOCu I OfS buy Into 
the ooncapt and partic:ipala in it fuly, They must accept ownership for the CenIer. 

Many of all" c:IienI$ have EDCpI8$S8d the need for soma type of trade .soc iaIion Of 
tadlnical advISory council that can provide them wiIh impoI1aIlt sarvicas such as 
independent lab testing, research, tachiIicaI assisIance, product _alopnanl, and lnIining. 
ALEB wiI introduce the ooncapt of a Canter of Excellence to the indusIry as a vehIda ID 
meet industry needs, However, AlEB bafieves the p!OCasllOl1l must ........ the 
sIrudure, mission, and objectives of the Center on their own, wiIh ALEB's gaidallC8, in 
order to gain a pan:eption of ownership. TIl8lefora, the processcn wi! acllla.y take the 
Iaad in developing the Center, while ALEB wiI play an advISory RIle. 

ALEB has idenlit'ied about twanty-five key dienls who wiI be irMIad to a focus fJ1IUP 
mUIiIQ in April. wtWAt ALEB wiI PRI sant the concept of the Center of Ela: .Imce and then 
ad as a fac::iliila1Ol for disCllSsion and COl apt deYeIopment by the pnx B .1 m. themselves. 
Further action wi! depend on the oulCOlTle of 1hiS focus group mealiIQ. It is AlEB's hope 
that a board of diractoIs Of acMsary board c:onsis1Ing of about ... plOC8ISOIS wiI be 
chosen during the meeting Of soon after, and it wilseMI as the WOIkilIQ group whom AlES 
wiI advise in procaaclng to establish the Center. 
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BUSINESS DEVELOPMENT SERVICES 

Business Development Services (BOS) Is charged wilh enllallang and expanding 
international mateting, management and 1aehnic:aI skills. Dt.Iing V .. 1 of the AlEB 
project, 8DS conducIed Indusby Rapid AppraIsaJs (IRAs) for Europe, the Middle EaItIGcM 
Statu, and COMESA, Identifying the processed food producIs that Egypt could expoI't to 
these markets, or of which it could inCrease curent exports. MonIover, 80S assi IIId 
Egyptian firms to participat8 in two trade faIrsIsludy tr.xn, and pnmded 1IIICho"1ical 
assistance to fcuteen firms. Through lis ac:tivities, 80S broadened lis undehlfanding of 
Egyptian food processors - their sbenglhs, weaknesses and needs - as dasClIIed below. 

Probably, the .. gest connaint to ina Basad exports in the food p!octIIIlilg industry Is 
the autoaalic, palrlamhal style of organizational strucb.n and management. The lack of 
trust in subordinates, the UI'I\'Jllngness to delegate, and finita time COI_llills that thI 
twent:y-folw clock impases on any parson that trias to "do It ar simply dic:lat8that ",CMIh 
comes at a cost fmastlilent) that many companies are unwiIIiIlg to AICOgiIim. UanJo_, 
while some c:ompanias state that they "are already exporIilg one tuldled pel_II of [theiJ 
producIs and maIdng money, so why do we need yow' heIp", diagrlOsas of .......... 
companies show they are not ulilizilg their capital equipment opIiu.ly. TbIs illpM:ls on 
their curent unit costs and fuluAtlll8lginel costs, which, In tum, alfects their posiIion ftthe 
market place and their ability to inCrease exports. 

TbIs same cor6bailll impacts on the companies' ability to r8COgI'Iize and resolve iillllnlill 
weaknesses or to capitaflZ8 on sb_1gIhs and opportunities. The ililblily to cIeI' ..... aIIz& 
the WOIfq:IIace and Instil a common mission, vision and COIpellate objac:Iiwe con ... at thI 
price of t8aInWOItt and Its Ino"lefent advanlagas. In V .. 1, 80S delteloped • SII '.giI: 
PIaI.lilig TODIbaK and atI8mpI8d to impIamIIlt a COll1pany Aclion Plan (CAP) as a follow. 
on component to an anaIy8is of Sb_1gIhs. Waakllesl8l. ClJIpartuniIias and 1'InaIs 
(SWOl). Hawver, this raquiras the nomination of • CoIpella. l...,ro.emalll Team (CIt). 
delegation and ilfomlalion staing. At this stage of deniapmelllo many EtM*n 
proceslftg companies are simply not ready to purchase the COIllllibnant to human c ........ 
this meIric requires. Acalldilgly, many of the potential market opportIriIies to be gained 
nMIIve ."..-ad ALEB's ability to "gJOtI' the c:IiIInt company finIt - It's OIgallizalionel and 
human 1'8SOtRe' ,..... 

FftaIy, the tach IOkIgy used by IIIOIl EgypIa'I food p!oc B II ors is adeq! $ for fill Q.IIwt 
rraket. bull1IOI8 COft18iBI need 10 prepIH or /mpRMt their products for 8IIpOIt rna .... 
Acc:on:llig to an AlE8 IRA in Wnlam Ewope, EgypIa'I p!ucancrs ara Illi lillg sigllllc.lIt 
oppor$lI'1ities ft the fromn and dahydnIIed foods seclDIs. Delk:illilciss IIal ara ... ,_ 1 II by 
palwllial aJSIItIrras are lack of cpIty. poor _a"ng and """Ig (lack of .... iIioilill 
stat mentII, UPC codas antIlllliqlllg8 labels) and lack of UIicieIt ccl I .. " 1 lala 
On the ..,.,., side, Egyptian processors ara cclisbained by lack of iibll 11m antIlcllouilB" 
on how to procu II to COI.I1Ier these deliaeneiss, 81 well as how and whent to ccncU:t IIIIIMIt 
resea ch. 

Egyptian CCI", ial ..... of their daficiandas ft ..... _ and hIM vokled i_est 
ft improving their prodIlCls, """111 anti fIIri'VlQ. BlAIIIIy also know 1liiy need to !llCIIlal I 
their skis ft the araa of tunan rescuces anti cotpOIata n .. llalilles, i1cIutIing mark8lren d, 
and p!OInotirl9 their CCI",,, to an?IIIr thI fIlCPOI1 marI<stpIace 81 weD 81 gain nlllMlt shara. 
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In addition to the kncMtadge BDS gained about the EgyptiIrI food prDC8Ssilg hUIIy, 
lessons WIn learned with r&ga'd to illpleo1l8ldi", BDS' activiIias ... 8LCOII!pIsI_", .. 
milesloi'les, 

1, Umited absorptive ~ BDS reaHzed that many of lhe 1ncIviduaI ... co.active 
ALEB effOl1S were simply overwhelming to many of lhe companias, Si1C8 most 
companies are run by ownersImanagens who do not easily dalagata responsl .... 
BDS consultants usually dealt with one person in each finn, ... this person had too 
liUIe time to take advantage of ALEB's many 18fVices. 

2. Willingness to Invest i1 Human R8SCUaIS: BDS oft8n enccuII8red ..,Ulions cl 
&ynIcism regarding the long term irwea1ment in people, especially at midCIe ... 
senior levels of management. It is thought that trained staff will use their ,..., 
acquired skills to ')Imp ship" for betIer oppor1unities els a where. Some senior 
managers believe that these people should feel obligated to slay wiIh lhe empIayar 
who made lhe im:eslil"'It, even when lheir market value has incre II ad. 

3, Time COlisbainls: Lb many of the ac:tiviIie& undertaken by ALES, eIforIs i1 
Organization and Human Rescuce Development (OHRO) wiIIl'8qI.ire several years 
to come to fruition, since It takes years to change values. atIiIIldes ...... $ J Iy. 
OHRD pradic8s. Even some of lhe ownersImanagens who could a1IcuIate for b lid
thinking nB IIIg8IiaI COIIC.pIs were often obsarved to Ifln ,'MI staff ... speak cl 
them i1 pejorative 1IBr'InII. Such behavior prac:lJldes the opel .... that II requhId 
belIrJ8en rn.wlIIIg8m8f'J and staff i1 order to foment a relationship ~ on trust .... 
uIIimat8Iy. to enable J1I8IIIIg8m8J1t to entrusl staff wiIh incr8ased respor ......... 
authority. 

4.2 LookIng FOIWIIId: VAr 2000 Work PIIIn 

Given lhe lessons teamed during Vear 1 cl the ALES projecl;, BDS has made the 
foIowing modifications to iIs benchmark deIiYeIabIes. wiIh USAID's c:onc:umance: 

• Conduc:ttwenty-ftve SWOT analyses eachyearwilh lagated procalsilgfirms. 
rether than Ihity; 

• Develop ten export sbaIagiC plans (Con!p8llY Ac:Iion Plans) for food prota If Ig 
finnI each year. rether than Ihity; end 

• Provide technical asaist.1C8 to twenty-ftve finnI each bill6lltar. retherfhanten 

Overall. lhe ALEB project will work wiIh thirty new ~i .. each,.... providIJlg IhIm 
wiIh a renge of I8fVices offered through lhe \W'ious seMca areas depeldlg on each tirmI' 
individual needs. In this J1I8I .... ALES will be men responsive to lhe firms' naads BDS 
upects 1hat It wiI conduc:I twenty-ftve SWOT ....,...., linea not aI of the thirty Iarg III Ii 
finnI wiIIl'8qI.ire this servIoa. In addition. only ten export stat.gic plans VIiI be COII~I.18d. 
In light of lhe cIft'icuIly ALEB had in convincing finnI to go through this ........ B during .. 
first year. In other WOlds. most of the client finnI simply were not illlBi .da d i1 this sarvice. 
On lhe other hand, most cl ALElfs client finnI require some type of tadiicalllSislalC8. 
10 BDS will incraasa this area of effort 

WIlle I.I'IdertakiIIg iIs benchlll8lk deliverables, BDS VIiI focus on lhe folOwilg Reads' 
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Technlclll Aalstance 

During the first year. 8DS devised a met10d for classifying AlEB's client companies 
into five different categories, which will faciIiIaIa the planning and delivery of l8c:hnical 
assistance and training in Years 2 and 3 of the project. The process of grouping cllillars of 
similar companies Into a single categoIy will make It possible to develt!p siniM. 
aossa.dting tachnicaI assistance and training for each group of c:ornpIRes, which will make 
the delivery process mora efficient 

While the 188m will work diligently to fulfil the raquiAIment to pruvidIt 18Cllllical 
assistance to twenty-five new firms, we also inland to conlinue pn.widing tectllical 
assistsla to the exIstiI III group of rowtaen 1Irms. at least in the sIIort-tenn. The ra al an is 
that due to the lime cona1rainls of completing the first set of fourtaen diagnostic aneys, 
SWOTs and Company Action PIIn (CAPs) during the pnMous ltiillSstar, the tacbliall 
assistsnce requiremerds were not defined as clearly as they otherwise might hIM been. 
Consequently. it was only aftar the 188m had developed an effedIve WOIkillll "Ialiolll,. 
with the companies' management during the Y11P3 billli8Stlw that the tad1nicaI assisiMa 
requirements were dariIIed. Adcltiollaly, under ALES's new procedules. the 18Cflnical 
alliltala illetvenlions will be nIOf8 focused and speciIIc. and once Ihe asllslala 
proal"" has been COIllPalllld, Ihe participating company will -gnIduaIa.- CoIllellll8l'lllJ, 
OY8I'the year. twenty-five new COfI'IIB'Iies will be taken on whIG the fourtaen year one tirmI 
will evenIuaIIy greduale from Ihe pragian. 

Based on the lessons learned with Ihe firsl rowtaen campanili, Ihe lllPloac:h ...... by 
the BOS pn:ljed s1aIf to ldenliry lachnical8lllllllla needs will be chaiged dLI'Ing lie year. 
TeclYlicai assistala needs will be deI8rmined for each company based on the ouIicOII.18 of 
itS diagnostic II.II'Wty and SWOT analysis. and in view of Ihe assl_a ...... by'" 
COII!p8I'Iy to implement Its CAP. Pulbllwns idenlified through this process that ant COIiiiiOR 
to the industry or that affect a gfOUp of companies will be considered for NIOIuIIon by ... 
team. However. assillance will not be pruvidItd to solve a spec::ific Ploblam that is uniqLI8 to 
a pai1lcuIar company. No single company intarvantion may be made, unless • is '. 1 rJ 
across a group of compani8l. 

Based on the experience of ... 8DS 188m dLI'Ing lie V11P3 llimes"'. dLI'Ing lie I'I81II 
bit.18SI8i ALE8 plans to delver inaeesed training to client companill. The besis for ... 
Piogiail will be the following: 

1. The aDS 188m will Inus each company'l Iraining needs in order to dMine ill 
uniql» 'falni III requiremenIs. However. ALEB has all acty I8COgI'oiZlad cerIaIn 
neads, for ~, deficiency of management skIis is a ........ COIillllaill to ... 
glowtII and de\illopul8nl of Egypt's food pocesailllllnduslry. CorIseqIa1Iy, AlEB 
wit pruvidIt Ploglans in IIIIWIIlg8IYI8I such as dalagatiug ntspollstilily. m r I LIing 
and rewarding perfolRl8IlC8. and de1IeIopIng the organIzaIion. 

2. AnoIher need that ALEB lies ldenlified is successful challIII8 mallagamant. As 
poiIlled out in the ALEB S1ratag1e PIaIning Toolbox on Change Ualllg8m8lllt and 
the Nina Steps to SucocessfW Trallfonnatlon and Chanae. many cornp&Iias do not 
feel any .. galley to implement change. Mont efforts will be expended in educaIing 
or transferring information on the compaRing need within a C8ft.ain lime fiame 
requisita to compeIing in II global economy. 
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3. In general, fnIinIng programs will be provided lID develop skIIs in COIIIllU'licalbIS, 
general management, and leadership. Specific COI.I'Ie material will inclJde IopitS 
similar lID the categories listed below. However, the acIuaI pugllalls lID be oIfenId 
will be based on an assessment of the needs of the parIicipaIing companias and 
care will be taken not lID replicate progI8111S offerad by other GTG pa'iJ1II'S or donor 
agencies. such as MDI or the PSOP program offerad by the Euro-Med Patllanhip. 

4. Whenever feasible, management training provided under 8DS will be calied out by 
local, specialized firms using qualified. local trainers with Engish language skill 
who are !rained in Western management conc:epIa. 

CtIange MeMWlng and 
".nagament RawanIng Nagotlatlon SkIIs Tearn-buldll1I 

Performance 
OrganIzdo."1IlI EffecIive ProIIllrn eoMng and 
Development llanage..,ent& SIIalegic PIamIng DecI_-wnaIdI1g 

I Skih 
EfrectIve EffectIve BIIIictive RIIport Dallng will the 
IIeeIings • CornmunIc:.aons & Wi iii II PubIc 

P .. II.1a1loM 

80S will evaluate the feasibility and benefit of ecpandlllg the NPOrt on the COMESA 
countries thai was compIe4ad during Y11P311D inclJde other countries in AI'rica. 
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5.1 Accomplishments and Lessonal.umed 

The mission of Association and Service Finn Development (ASFD) is to enhaIa 
association and private export senric:es, In order to beIIar support .... food PfOC8Ising 
industry. During Year 1, ASFD met or .esaded al of its benchmark deLelabla •. f"1I'It, 
twenty-nine, rather than .... raquinId 18n bailling prognIm$ were condllded for 18n trade 
and inveslmem associalions on Sbategic planning, fwId.faisIng, poley advocacy, managing 
training programs, and de\ eloping websltes. A "Policy AdvoctJI:y Workbook" was drall8d 
and IransIated into Arabic. It wi! be distributed to .... associations shortly in order to 
support their policy advoctJI:y efforts. 

In addition, an AlEB consultant deIivenId pAlutllaliona on new IBd'l"'dogias and 
methods in .... packaging incIuSby at six events, rather than .... NIqI.ftd five incIuSbl lIMIt 
training progI&mS for service firms, reac:hing about 200 repiSSBntati.es of pacltaging firms 
In total. He also provided I8chnIcaI assistala to five seMc:e firms, which was not a 
requirement of .... milestone ctwt. Finely, ASFD tra~MId more than .... requIrad twally
five non-target firms In Ill.tsnss management and Ploeessing via _oaalio .... co-hoslillg 
thirI8en diffwent training PfOlIIWYIS wiIh assoc:iationS. 

Through its vaIiOua activities during Year 1, ASFD broadaIMId Is utld.n_KIng 01 
Egyptian 8SSCICiaIions and seMc:e firms: their sbfMglhs, wealmesses and naads. 

1. Specialized Food IncIuSby Trade Aasocialion: PrivaIe bushIss 81104 i laM in 
Egypt I8ncI to be based .-ouncI .... geographic .. in which .... III8INIIr 
companies opaal8, rather than around apecifIc indusIry needs. The noIIIl6t 
eJ«eplklilS to tis are: the Egyptian Seed Aisodalion (ESAS), .... HoI1k: ..... 
ExpoI1ers Improvement AIIoCiation (HEJA), the Daily IndI.RIaI De'lll:lptnent 
Association (OIDA). and the Egyptian Priaging Developmanl AsaCI!:i.IOh (EPDA). 
0Ihar than these. associaIiona based in AIexa'ldria, 10-' of Ranadan CIty, Borg .. 
AnIb, Sadat CIty, ff" of ~ CIty and Catro COIISiII of private firms thai span the 
entire gamut of indusIry - plastics, pharmecadIcaIa, ...... cement and conatrucIIon 
nllaferialS. food processing. textiles. wood ~Joddng. III c:bollies and ~ 
1CIftware. As a rasuIt. ..... are few opporIUnIIieIto work wiIh food proe .1.lng firms 
Iwough their assoialklilS on Industry. poley and regu/atIlIy inuas thai diiiCly 
aI'fect their illere&tl. There is a critical need to eIIhar Sballllhan the HEIA and 
ESAS assoclallons or to luPPOrt the development of a new agribusiness andIor 
food processing associatIOn that wiI I8Ml .... needs of .... food Plocesli", 
indusIry more July and more diedty. 

2. Survey of Members' tassels: Many private allOCialonS in Egypt are sill in their 
inf81C1, and they lack claar, luc:cind oI:Ijectives and goals that are based on 
meeting their members' damancII for specific senric:es. Most assodaliCIIlS have not 
conducI8d deep and sysIamaIic surveys of their members' needs in,.... There is 
a crIIical need for analysis of member needs and for design and implementation 01 
Sbategic plans to meet those needs. 
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3. Funckaising and FIOIIfICiaI SustainabIIily: AssocUltions also tend to Ally almost 01'18 

hIMldred pen:ant on Ihe dues from members for their opGialllIQ ravenue. 
supplemelilad by a few company donations and. in a few instalCBS. donor f\ndIng 
or in-kind contrb.Itions of office equipment and fumiIurB. Thant is IilIIa uperiellCe 
with and tt .... efunI. great lack of understallding about Ihe RIle fInkaising am play 
in expanding .. association·s services to members. In other words. associatiolls 
find lhemselves in almost .. insurmountable dIemma, having iMdecpale bids to 
provide necessary services. and having inadequata services to ge .. IN. fUnds.. 
Moraover. this financial constJaint severaIy limits Ihe abIity of assodalioi1s to 
provide services that do not genetale fI.I'Ids, such as policy advocacy. Finally. thant 
seems to be a lack of undaIstandillQ among assocUltions about Ihe new NGO law 
and their ability to raise revenues from sources other ~ member's dual. 

4. ASIIOCiaIion Management The board members of most as~ialiolls seem to play a 
mora dominant RIle in 1he day-ID-day managernent of asSOCiatiOns thIWI is eithar 
desirable or effICient. Executive dileclors and their staffs are not well trained in 
assoc:iaIion management, nor are they empcw;INI8d to cany out even 1he daily tasks 
naeded to meet work objacIives; simple decisions often raquie appoval of the U 
boant befOie ac:tIon am be taken. Scopes of work or job dal c:iIpIiOI .. usually do not 
exist for staff and are .... for exea.dive dileckllS. In eIftIct, allK" iafioIlS arelmlad 
in their capacily to take inIIiaIive and in the services and programs they am sponsor 
bec:al1Ie they lack financial resources, IkiIad human resources. and the diision of 
labor naaded to opGiale efIicianIy. 

5. Policy Advocacy: FII8IIy. members of associaliOllS want to be beII8r .... • !lid in 
policy and regllIaIoIy debates in the National Assembly. at the cabinet level and in 
inIemationaI gatherings. However. because of the problems identified aIIove -lack 
of fUnding. IkiIad staff and mambelship surwya to deIai •••• needs and demands
most illS adaIions approach policy advocacy on a WI'/ "ad-hoc" basis. in All. ctioIlto 
an event that dilectly arrects a member or group of membeI firma. Assoc i eli" .. lack 
the human and ftnancIaI resources to design. staff and opaIale eIfec:tive policy 
advocacy campaigns that would serve the specific needs of their members well. 

5.1.2 Service FIrms 

The food p!1laIIling IndustJy is served by maty i'lPQI"ll con.,l8ml .. l&, indusIrias in 
Egypt. Aaaglng and package converter companlll and plintirIQ and Iatlalng firms are 
probably 1he most impor1arll serviCe sackn atrectirIQ food exports 1Dday. WIthout high 
quaIIy, albactive and InronnaIiYe labelS and pac:t;agaa. Egypliar I foods C8I'II iOl CDI~ ... in 
intemalionalmarkels.lnaclcition.airandseashipplng~8SpIay.alllcal RIle in 
geltir IQ Egyptian plOCesled food produds to I1I8I1c8t on time and in good CDI'IdIioI L 
DOluastiraly. local fl'UcIcing firms must get high qI • .,. fresh pradllCe to pnx;mi IQ 
fadiIies, or the food produds wiI not be of expoIt quality. CGId storage ,. _las are also 
ilnpOI1ant for flOZ8Il food exports. Equipment rnanufacb.nn could also play a larger 
supportirIQ RIle for the food IndustJy if they could up-grac:Ia the C81 oarJly to pn:IdI.IC8 I1IOAII 
.maent food Plocming lines thIWI are QmIrI\Iy available. FinaIy, independent qI 't1J 
IestiIIQ labOIatOIlas could play a larger RIle by providing a Plocessed food certific:a1iOl1 and 
label guarantee pnIgIam in Egypt. 

The stale of the serviCe lndustry min'ors that of the food proc:essing firms thIN"S ai_ 
(sea analysis under Business Development Services, above). Fu:ms are usually opalhlll 
by the founder or his eldest progeny, or are managac/ by a patriarc:haI slI'uI:b.n. Family lias 
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ant more important, in many cases, than I1IIevant education and experieIa. Decision
making tends to be COI ...... bated at the top or upper most levels of maillgllllat. 
Companies ope!ale on a c:tay..to.day basis, dealing with alsea, and raraIy make medium 10 
long-term plans for marketing themselves or their services to poleIltiaI customers. 

5.2 Looking Forward: V .. , 2000 Work Phln 

ALES has successfully established sound working lelalionships with five PfOQlII INa 
trade and investor associations. These five associations 818: the 10'" of Ramada. 
IIMJStors Associatioll, the Alaxandlia Business Association (ABA), the Hortia.AnI Export 
Improvement Association (HEtA), the Egyptian Seed Association (ESAS), and the EuJpIIa. 
Business Women's Association (EBWA). During the next year, \¥8 wiI COIdiI .. to deIIuar a 
variety of training progIBmS to these associations in response to their demands for baiiliO. 
We wi! also continue to offer 01.1" tachnIcaI assistance on a wide .... of issues. boIi 
those that affect the daily operations of associaliona and those that involve medium 10 
Iong-tann planning and instilutionaI sbenglhenlng of the associations. 

With I1Ig8Id to service firms, ASFO plans to COIdiI .... traIning to the pack. con ...... 
and packaging service sedor cl.ring the coming year at the pace of five IndusIry level 
training PfoglBmS per bi ...... Moreover, working cIa.ely with the Task 3 ...... we ant 
a.manty ide! ttiFyii1g those pac:kaga COI"MII18r and packaging firms that provide service D 
the target companies processing the target commodiIies as defined by Al.EB. Using 
company questio.U18ires, plant visiIs and incNduaIlntarviews. the Al.EB ..... is identiFyI"g 
the firms supplying packaging services to 01.1" target food firms. We wiI COIiIiIid those firms 
and offer the 8ISisIance of ALEB's packaging specialist. This techic:al B Ilislaa wiI be 
provided through individual plant sile visiIs, as well as gRIUp bailing in workshops and 
oIher ____ . ALEB wi! continue to focus on this Iectof becallIEI we do not b alave fbII 
we have yet raad1ed aI I1IIevant firms with the appIopriaIe bailing and IlldllIicII 
assi .laIa requintd. 

Because ASFO does not balewe that the adIvity-spec:II mllllo .... included in .. 
OIIgll181 COI.bact with USAID can be achieved by the and of the tine ,_ ALEB pnIjad; 
modifications to ASFD's benc:hrIak deIverabIes and mlnklll8S have been made will 
USAID's 8Qlaement. as desaibed below. 

5.2.1 BusIneu Associ •• ,." ..... 

AIIhough ALEB has built a sold foLIldaIion for muIuaI CC!Op8IaIion with the five lligeled 
associations named above, ballad on 01.1" ~ to datIt, we do not bllne that .. 
millskllie for this ASFD acIivIty is altaiteble by September 2001. ThaI is, we do nat 
believe It wiI be possible to increase the membership of these five progIassive 8Ssocialiol. 
by forty peIC8fIt as a result of 01.1" tachilcal assi.lala and trailing. 

Even in a highly efIicient, modem, open, prttSl sleu orieIliad bullii8U emiRlnmeIt 
like the USA. where the role of trade associaliona is well ImdersfDod by the pm ... 
business COI11II1I.8lity and where trade associations have depaib ....... with wall bailed sial 
deYoled solely to mell'lbenlhlp racn..iImerit and ,etentIor ... giowlh in membership of forty 
peIC8fIt over three years is virtualy ooheaRt of, acCOIdilig to industry exp8Its, such as 
ALES's sbategic planning expert. In Egypt. the private sedor COI11II1I.8lity has gailed in 
numbers and sIrengIh only within the last ten years as a result of the gawenl1 ... il's eIfor1s 
to reform and revIIaJize the EICCII1CIIny. Likewise, truly private sedor orieI.b:id trade and 
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investment associalioils have been recently estaIlIshed in Egypt. and it should not be 
surprising that these associations ant just sIaJting to coma to grips wilt! a whole IWIg& of 
isSues thai must be addrassed before 1hey wi. be able to grow their memberships in a 
sus1ainable manner. 

V\IhIIe there .... different degraes of organizaIIonaI development at the trade and 
invti$1ment association, the five assodations thai have walcorned COOJi8IatiOn wilt! ALES 
.... more progressive than most of the other associations wilt! whom we .. trying to 
establish sound working relations. Indeed, these five associations have sought ALEB's 
assistance precisely because they raaIize thai they need tacllical lIuislallce and trailillg 
to overcome some of the institutional problems they .. having right now. They .. not just 
looking for quick and easy solutions - such as a grant of USAID or EU money - to keep 
them opeiatic:wlal. These asSOCiaiDIS .. looking for short and rnedUn-Ierm advice and 
assislallce to help them solve some of the organizallonal and IIIalagemeul issues they 
realize .. pnlvellting them from growing s1ronger and serving their mel'll be .. betI8r. 

However, while these five associaIlons have relatively prognISSive lal ... on their 
boards of directors, and in some ceses (HEtA and ABA) POilU uive sIaff, they need to 
focus first on sbalgthening their astillg organization and management, training their staIf 
and serving their cunent members better before they C31 raasonabIy be 8IIpId8d to grow 
their asSOCialion membaship by forty percent. 

Our besllnfonnaIIon, from the execuIive dir8dDrs of the assocIatiaIlS, on their II I.e"'" 
membership (January 1999) and their cunent members (January 2000) is as foIows: 

300 

NOTE: BcIIII tIJe of Ram .. an and NUt. _ ~ wllbIIIIIed .. \IIDIunIwy COIIIft" in 1m ... 
1983. IwpecIMIy, and __ not 0fgIIIIzMd and r ......... prMIIte .n ~ Wiooll .... IIIe 181M Nan
GIMImn .. ,. OIjjlilizallUIl (NGO) IIIw I11III1988 and 1988,I111I*II.,.,. 

To incnIase the membership of these five pmgIullve trade and inreltDl' Ino.d rO.Il 
by forty plllcent over the period of the ALEB project would ...... an increlS. of 180 
members in 1d" of Ramadan, 120 members in ABA. IhIIty six members in HEIA. ro.ty.foIa" 
members in ESAS and forty members in EBWA. Moreover, the as. DCiaIions would have to 
ratain their cunent and new members, as well, to reach AlEB"s .,1biIious project 
mlestone. Indsad, membership lelelltion is a problem InMrent to aI .sodaro",s and 
Egyptian trade and irMsbiilll'll associaMons ant no 8IIJCIIPtion. For ..... !pIe. ABA Diectory 
pubIIthed in 1998 IisIed more than 350 member companies. But. by early 1999, when we 
inter.riar:J8d ABA staIf. 1hey indicated membership was only 300. Thus. some fifty 
companies either diopped out of ABA or went out of business and were no longer 
considered by ABA to be members. This II an attrition rate of Mean pIIIC8!1t in just one 
year! Thelefore, If these associations .... not first trained to Improve their services ID 
existing members, there will be lIMe hope of allladillg new members. 
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The ASFD team. theiefofe. actustec:t !his milestone. wiIh USAID's COflCUmInC:8. We 
firmly believe that through our technical assistance and tranng, _ can stI.1gIhen the 
management. organization and services of these five assoc:iatioils, as long as the boads of 
directors, executive Quectols and staff of these targeted assoc:iations COIl. IU8 to c::cqMi 143 
wiIh ALEB. But. _ also firmly beleve that, given the relatii8ly modest staIa of association 
development in Egypt. a men raalistie and attainable miasloi. is to incnIa5a the 
membership of targeted associations by an average of ten percant over ttne years. 

We made IhIs adjustment to AlES's milamu. for trade associations for 8 vaiely of 
sound reasons based on the kno'lJAedge and experienI::e _ have gained from men IIWi 
eight months of expedence WOIkilig dilec:tI1 wiIh Egyptial trade and irMI bl .. 11 
assoc:iations. For a men extensive analysis of the expedence _ have AiIC8ived cUing 
Year 1 of the ALEB projeCt. please r8YIaw the document Butilled Buainass AssociiaiM 
Development in the Annex to the Year 1, Third Trimester Report. 

Moreover, _ eIimina(ad the benctlmartt deliverable, providillg baluillg to twanlJ-fi¥e 
non-target firms through associations each binastw. As explained above, most Egyptian 
associations have broad-based members. 80 they are not IagkaI or etrecIwe plalforms 
through which to provide training to non-Iarget food processing firms. By aIiIllin Ii G 
°t ailling via assoc:iations for lwenIy-five non-Iargat firms in business mallag8manl and 
processing.. _ eIimina(ad the need to devole _CIt projed I8ICIl.ICItI to ~dss ... 
activities that will probably newr be wiIhin 0tK main scope of work. We alilnillll8d the 
need to use scarce p!Dject I8ICIl.ICItI (huma'l and financial) to design ... ii_I .. " 
general tnIini'Ig cot.nas that do not meet a apec:ifIc industry damalld in a apec:ifIc food 
product category. f"maIIy, _ eIiminaIed superftuous activities that do not add __ to the 
main thrust of the ALES project. which is to focus al 0tK I8ICIl.ICItI on expIIIIdIng ... 
inaeasing processed food expoI1s. 

UkaJJlse, through the 8lCp8Iience _ have gained cUing Year 1 of the ALEB PI" 
ASFD firmly bel8'JeS that, even in the beskase scenario, _ ca.1Ot pallllly Iaac:h the 
miaslOllil of "increasing service finn business by ~ pelaIIll" over the .. of Ihis 
project. or by September 2001. Thant .... several reasons why _ b sla". that II is be)0I1d 
the capacity of IhIs projed to have such a sigllificalit Impact on service firms. 

f"nt, it has bean exbamely dIfIIcuIt to establish a balah for the amount of busiIIlllI 
lranlactad annually by ary of the service firms wiIh whom we have bean WOIIdiU cUing 
Year 1. PIivate COl • ..,...... wary of ilfOl'lTl8tion falling into the h8'Ids of go •• , ..... 
ofIIciaIs, espaeially lax authorities ..... qI.IIe n!IIudant to dsclose their ...... IeVIIII of .... 
or service. For the most part, _ could only elicit .18CdotaI inlUinl8lion from the 
companies about sales or servicas and any inaease in business. 

SeCOIId. most of the service firms do not do business only wiIh AlEB's focus IJ1IUP of 
food processing companies; they work wiIh other diant COI..-tias, as.... Indled, .... 
to food pnx:essillg companies rapesents, overaI, a small portion of the taIaI vok.me of 
their business. For example. sorrI8 package converter and _&giG cornpadsl AIjOlOI1ed 
to us that they only sell about ten to lwenly percant of Iheir output to food p!oces rirv 
companies, ... not aI of their food processing diants engage in export busilllSS. 

Third. sorrI8 of the men pR:geISiYe food processing ... exportiG companies .. 
impoililglheir packaging materials from abroad. This irMIIves, for .... inlf)Orlilg fRlm 
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Europe !he plastic bags into which Jnan artichokes, slIawbenies or green tIeIn5 are 
packed and shipped difecIy to EtI'opean ralaiI markets. Thus, lhese food processing firmS 
could inaease their exports, R18ellng 01'18 of AlEB's oiJiec:Ijves, with absoIuIfIIy no ilapact 
on Egyptian service firms in !he package c:onvertar or packaging sector. In oIhw words. 
even if there is a boost in processed food exports attributable to ALEB, !he rasuIIIng boost 
in service company business may, in fact. be negligible. 

Thelefore, ALEB modified this project milestone, with USAID's CICInQ.mII'lC8, so thai we 
will collect anecdotal illonnalion and, 81 available, statistical ill'onnation 1hat demonsIIate 
an inaease in saMc:es fI'Om target saMc:es firms to !he target food Plot e I lillg firmS of .. 
average of five percent over !he life of !he project ALES wi! calaet this illblllation in two 
ways. FirsI. WIt wi! ask !he food processing firms to tall us how much addilloilal pactlQi'llJ 
material they are soun:ing fI'Om !he Egyptian suppliers to meet their inc:ntase in 8lq)OIt 
business. This would complement any infonnation we might also glean fI'Om !he savice 
companies - package c:onvertar or pad<aging companies - themselves. 
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STRATEGIC AwANCES DEvELOPMENT SERVICES 

Sbategic Alliances Development Services (SACS) is mpollsib'e for deYalopillg 
strategic aJIiances and linkages boIh within 1he agribusiness IndusIry ..t betA II8I'i 
agribusiness and support induslries, NGO's or gowmment. During V11P3. SADS identified 
117 potential strategic alliances for its seventeen pre-quaIfied food PfOCeuilllJ dianIs and 
provided assistance to 1hese finns in foIIowIng-up on leads. A "Best PracIic .. Guide" on 
developing strategic alliances is almost completed and ona-on-one .raining wiI be provided 
to IargeIed dusters of finns as needed. F"maIIy. SADS identified runerous non
agribusiness stJategic alliances. and is close to c:onsurnmating five of Iham, which are two 
more than 1he requirement for Vear 1 of 1he ALEe pcojact 

SADS was successful in Ic:Ientiying runerous stJatsgic aIancIIs opportu'Iities during 
Vear 1 and can continue to be as successful during Vears 2 and 3. However, 1he ability to 
.!bact sb ategic alliance partners is uIIimatIIIy 1he mponsllillty of 1h8 EGyptian food 
processors. but without 1he assistance of 1he ALES teams WOItdng along side. this 
matdIing process wII not be as successfUl. HO\'J8V8r. from a liability sIaIq,oiIlI, ALES 
cannot be pmadive or Involved in 1he "daaI-maIdng" Involved in c:onsumrnaIIng billa! or 
traditional watagic emrn:ces. The ullillata goal is to make 1he Egyptian food process_ 
markfItabIe to potential aIIanc:e padnenI. To this and. ALEB neells to not only idenlf, .. 
illMnInt problems associated with these companies, but to provide guidance ..t ....... 
using tec:biloIogy and management sIdIs to I8dIred the eIfoIts of our dienls. In Vear 2, 
thelefona. SACS wII foals its 8r'l8lglas on training dianIs to take adv.1Iage of oppodI.Atirs 
for strategic alliances. 

'NiIh USAlD's agl881'118111, SADS has modified its mI.llr:Ii18S in light of1h8 r.:tthal_ 
cat.1Ot consummate sbategic alliances on behalf of the dienl.. In.'nd, whant our 
milestones read "consummate" a C8fIain number of stJatagic aliellc", 1h8 word "'in" • " 
has been inated. 
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