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TlMtIOSIBAII Model 
AIIIcIe I in a Sertas of V 
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• ., I II nmalll 

By 
AndenIonAilac' t "*"-l1lI"" 

Blllteialilif. CA lIM 
OAi Rig/da Raaaruad 

A aimplallnlclln far dalialaping a n_blinl _It .. 1011BA11 madII. TttlllIIiIRa::UIt, whan 
used proparfy, wit gMt JOU an opaalianal IDoIItlalIt IndItpei IIJIa and til...... It wit ..... 
JOU in III8Ching wour 1II8I1IeIi., abjIcIiveI. 

SlIIBIIan AnIIJ'" 
TttIII It .. IIIDIt 1mlrr!pOlIDDII1aI1llnt1t part of wour madcaIII., p/IIrllIIng and ....... cnIUI IIIougIIL You 
anaIpe wIWII8 JOU .. ~ now - VOW IMIIIIItIan. You Iaak at markIIt jdII_ CUIIDI ....... 
wour product's and yaur opalltioo" ..... _ and .aallln .. CDlI,,_ 10 wour 1IIIgIIIIot's and 
induslry neada. You talk 10 indu8Iry .11 1 IIaIIWII, obIa .. opa". thIIIt .. ••• ' '. 
CDlIIidar .1IcIaII and joumaII JOU have raad thallal about .... in wour .. of buill 
AlIaJya wour nwkaI far jdlldial nicha Ask wour art. III what.., .... yaur opa ..... 
..... 1gIhs and l\lallI 11111 ... Youmlgtltbe"Plltedatwhat..,..,. 

You do nat IIIIed 10 accampIIb lilt anaIyIIa in one.... It may .... a ... pedada of __ 
...... I If by illlll_ of Ihi"., InI i.biillltlon gaII""1I- An aImaIt IIJIIIIIcaI proc I ...... 
10 .... place whan JOU do a IiIUatian anaI!MfI. New IdaIII amarga. You wit· .. • UW (II "uIJ 1ft 
yolnaIf and yaur arnplll)'lll JOU may _known ....... One IDol far accGIlIIIIII*., lilt 
lIiIuational 81-,11 .. SWOT (SIIIIIgIha. Wa a1~ IIISI, 0ppartunIIiaI n~)....,.... 

Noel: For adcIlIIonaIllrblllllllon on SWOT...,..... ...... Expcwt .. $ "1 .... ' I 
PI" C ••• TOCIIboII. ALE8, AugIM "-' 

Tha 0l1jecti .. -"*" It wq aimpIa. You putdoMl on pIpIf .............. .,. ... JOU 
would like to ar:hiIr .. wIIb VOW opa"L You may _10 IIICI .. numbarof CI.iIIaII .... ar 
walt paopIe to be _ .... of yaur brand ....... ar_ a 91 • pRIll. Good fA'4IcI .. .. 
____ 1nI have a CDI.!pIaIion daIIa. Do nat.." "I walt 10 ... _IQF ............ _. 
"Iwa1t to &ell onalDnna of IQF ... awbarrlal by 31...," ,... wour objIIctito_ 7' IIIbII. ltIey 
should maIcIt JOU sbeIdI, but I'IIIt be 1111,,( .... 10 IIChIalla. 

8ubmIt ... ....,.,.inflnllfanDwlllla .. "' ..... vII_cth ........... el" ..... 
... • llop a .... ..., ....... on what,ou know lIIIout,...ownCGI r ",." Pl'IMlulII ..... 
,our InIIaI CIIIjIcIIvIIa. DIIIcIM ... foIowII.CGI __ in ....... ...,.... on _1II."If .. 
for dellnltive d •• cllpIIona and ...... rasoIuIIon. (lie Flgunt 1 .. "TIle Four ,.. vii ... 
IIIaJtraIIng IIIIx, ArtIc:Ie r In ......... " 



• stF ....... Is lie part d your plan where JOII put dawn Ideaa tbr iller Illig your buill III 
IIm.Iugh marlcelilg. 1neWt: 

• PIVduc:t development - _aging, Riding. WMenty and _vice to ...... 1Ie ........... 
of your target market. 

• PrtcIng .. Iona - railing your price or ....,.. tbr a pnIII1ium pdce. 
• PIIIce or dIIItrIbuIIoII decIIIona - decIdIIlg wheller to c:onhIe willi your ... , II It buJena 
• PlomoUon - advertilllllll. personal ....,. public reillil •• and publicly ...... ~ .. 1IIv1l; 

communIcaling 10 your cuslDnlll'lthat JOII can II8IIaI'y IhaIr ....... 

PRODUCT STRATI!GY 

CII'''' Your moet imporIanl markalilg'" ? WI Is to pnlduce 1m moet dill .... p!Oduc:t JOII'" /II 
oIhar IIIIIIlI.eIiIg factDnI- brand. adwtllAlg, public f"llIth .. dIIIIIIbutIon den! II •• IIIII~
.. UII8fUI only if your product truly saIisfIIII the CUIfIOIUIIS and II d lie qUIIly JOII daIm _ II. 
The old saying that began in agricuIIuI8 II appopl.a. today. "You CIII'l maIIIt I" .,...ouadl 
.... ..t. 

But remembIr. WOiIdng IIiIIIIIIvHour days in lie fID:Iry to PIQIb:e lie high, .t...., p!Oduc:t you 
can II not ...... II to It, a.,ond lie p/IyIicaI feaIuras d your produd .. which JOII WIDIk eo lard 
aI perfac1iIlg. lie feaIuras that ....... IriIIIIIe ~ &agility dllinld by your CUiIIb1IIrI, and alliin 
~ by pnxIuciIIs. 

AddIng Valle 
You IIIUII1 diII'enIIf ' what JOII ... oftIa(.1g fnlm all all.- producII in 1m .......... to ... 
... your product wII beIter II8IIaI'y the ...... d your __ mII'bt Thllil caIIad "addII1g ....... 
and lie more "... you add to your product, the more proII JOII wII .. eClMt.. .... film a.. 
under "CompaIIItw. AdvantIIge. ArIIcIII r In .......... ,. 

Some dthe ... dadding"'" ant: 

• GuInInII.. ThII CIII at your product.... By purct IIg your product, your cwal •• 
have 1m --ay d knowing they have millllllZllld IhIIr III •• rIIk. You _ ......... 
dmind. 

• 1I1l1Dmet1on.... ............ Adding filii II ....,. d high "... to your cwal ... 
lobmallon about c:ooIdtlg .. pIQC III IIIg .... _ ............ haI"lg ...... _ or UIing __ 
I few opIioI.'" may apply 10 your product. /II wII add "... to your product. 

• Building a'" .............. is CII'II d lie oIdaIt and moet AcIVll _ d adding .... 
to your product. If two JackaQaa d product .. the ..... quality. the __ prIcI and can 1m 
dalwlred allIe ..... timII and under the ..... tamw. the .... who lea 1m dn 1111 ... 
moet heIpruI relall01l8111p willi lie ~ wII_1Ie buill. III 

• If JOII can ..., .... pnIdUct .......... JOII add vakP. Peftlap8 JOII CIII dIy. brine or .... I 
It. You may PIQduc:e dIIId tulia and vegetIb'''; bfinId ................. 0 II atII:IIcIa 
'-1B; smoked meata; Wf8IIIha; gale InIda, eIIc. 

A p!Oduc:t is more .... Is p/IyIicaI and fundlonal cr.a....... yOW' CUIfIOI ••• _ not....., 
purd esng m ' "allIama willi dwacfllliallca I8IIIItIng fnlm anbllq d and WILIIIIIr. or 118 .... 
and flied. 1bay .. aIIIo purd B I' Ig a pamepIIon d more "... tbr IhaIr tROIIIIy ...... lia 
through -vices, guaaWlll or _ an iIntIgI. 

BIItnd ..... 
AnoIIIer wtI'/ to dIII'er. II I your p!Oduc:t II by I.IIing I bIwtd nate. ...., ~ baIh .... 
and amaI, IdIIIIfy \heir producII willi I bIwtd .... or logo. ThII idIi-alb. can 1m .... GIla 
box, GIl advertising. on pact1l8inl or _ GIl the p!Oduc:t 1IIaIf. Stadel allow the! baIh doT 5 

and fonIIgn cusIioInInI pnRr blInded produce over unbranded. 1bay think I II d higher quality • 

.... ".5 ..... 



L., , . 

......... Yaur A!r'ru ..... Pra illlIIl ..... 
The old adage that·smaI busin III a I ant price takera, nat price III1IIII8I .. III nat.....,. true today. 

If you want to IICI i1M • higher price for your product. you IIOInllly WIdd ... only two 0jAkinc 
1) get Ihe govemmenI: to gua.lII! a higher price through price IIJIIPCIrtI or ..... • or 2) add 
value to your p!Oduct. The finIt IIIIIarnaIMt III diIIicuIl and doeInat...,. guanm' .... I« III (or 
pIOInpl payment). 

We have aII_ diIcIla a I Ii wap to add value to ,ow prodcI:t under prodcI:t iii . II' Anahr 
WIlY to add value to ,ow prodcI:t III through ~ l1li\1811_ of niche ft ..... and IhIIr 
sIgniIIcantIy higher prIcaa. Contrary to ....:lInt ,ow prodcI:t to Ihe IocII naMtt and ..... I 
bIIIide IocII c:onlj)lllkn with Ihe __ pruduct and __ price ("price taIdng"). you can ida., 
other markeIs where you might '- Wil .... or CIJI1ijIeIlIM adwii ..... and ,.1:I11Ia • 
signilicadly higher price. 

Noll: ForolddllloMllnb •• 1IIIIon _ ......... value, "'_11 11M ........... m ' .... 
"CoIropeIIIw AdvaIage, ArtIcle • In""""",. 
Note: For _Inl'ollnea __ pllellll, ........ Icfr .. TlChtilq .', ArtIcle IV In .......... ,. 

Wolldlll hard III nat • valid em .. for nat IIiIiIIIIIa IrIvatM In .. nalllllll protm 
CommunIcation and bai8pOllalior'l today allow you to byp.1I midcIIIna'o. You can ... ell_ 
through ~.. food ingI8dient buyara. inItIIuIIonII or InduIfrIIII buyara. PIiV* liliiii for 
luperm.illIIls, or you can barter ,ow pruduct for nil ted goadI and ..w:-. You can ..... 
Widacls In GI--. East Africa, .. Middle East or W Illlm Europe by """'118 ... daIIIIa 01'1 
a phone cal. For. nlaliJ8ly smallrlli8llne .. t In 8 fax machine. you can COIIIIIIIri:aII gIo~ '; 
for juIt 8 ... pounda. And, of ......... .. world III IncMllI nIJIkIY ... II. "wile 
wnmunicetion hough 80fIIIII and Ihe lmamet. Se .. clill InIRIducDy ...... price ..... 
apecIIIcaIions. muIIipIe files and even color copiaI of brocttunIB and oller •• " &III '. r'III.". 
mal can coat you a ... piaIIIera for 8 IocII tllapllane cal and 'IIta .... SaD PnHIdei (lSI") 
seMce c:hIqeI. The hillmet III a POWerful. InexpeneIve tool and Is ....... .., coat eIlIc:lNa ... 
eIIIcIent In hIP SJ 81l1li11 your company. If 00IIIIIlIIIIiC8 ant fait, bullralllII..... If bet III 
Is fait, you make mont lII0I'''' 
Bw: F kIIlradIIiDIlIII dIIIiIbu1Ion chaillill Ia apr". IJ. NI'JII1I1II.n .............. .... 
... decapl I I" middle ... , III two-edgId. All "'1I1Id iii I II' oauId ovaflOCllc .... viii 
IImdianI your middIeI •• , 1181 rom ...... wIIIcII you may nat be able to dill" , r 

FRDMOIION 

Prornc:CIon Ia wha1 rnadIIIIillla .. abcut. You want to lei c:uAoI .... know ... you ... .. 
prodcI:t willi .. fea1unII and ,,"'1Itey neId. Rea::hIng Ihe largllt runbeI' of .... In ,ow 
target rnaMtt for ,ow dollar is ,ow goal. and .. meIIod of proI.dbl you select should be 
gowtIllId by Ills principle. 

Adver1iIIIng Ia .. IIIOIIt vitIIbII bm of II'IIIIIIkMIng. but proIldbl aIIo Irdldlw penanaI 0DIIIIIct0 
pubic relationl and publicity. cIIrect mal and 1IJ6:1a1 piOlliolo .. &I iI~ 

~ EiiiiGliiU.,n ••••• (ALEij 



The BAIlin the modeI8IandI far. 

BudgIt - \hent has to be an econCIIllic )iIIIIUIIun far inpIarneilliiljj yoII" pIIn. 

AcIIo.-.-PIIn - Calendar d IMII1III staling whlIrI ,au _ going to 1II1t .... adlsl' [ 

Pr ,4 

..... UI'IIIIIIIlt - a mealS d evalUaling yoII" progN" to .. If,au .. on yoII"" to ___ ljj 
IheIIe objec:IMIIIL It. markeIIrJjj plan II un IIIaI in the ~ ..... fDdIIr. • II nat an 
IMIIWheImIng ..... and il yields _ ildII8IIiIljj nIIUIII, DeIIllcpilljj a nlllfllllljj plan II a 
caIaIyst 10 new and innovative ideal, If,au make the aIbt to beQin the pnx II, ,ou'II find 
yourself thinking in diltdoolS,au _ beranI COII8idenId. 

SUocelll'ul markelenl_ mont corw::.ned with what IhelrCUltOl,IIi'S _than will what they .. 
pmdudng. They .. RUIners and (l1I .. lIon ..... 

ADDITIONAL RE80URCE8 and AEi'UCElICEI 

AndeI1IoI .. DougIaII It.. 1898. The SWOT AnaIyIiI Tool BoII-AnalyDIjj SbaJjjlhe. WI IJ III I • 
OpportunIties and ThnIa\8 in Your Buainell BII:.IfiIId. CA. And.1OII A 111)11 I I 111''111lII0I. 

RlicI. 1991. caIbnia InfIIrIIIv!I AgrIcuIIunJI 8),111'" B","1IiIId, CA: AndllIOII .. ,,;; II I 
IldllnaIIonIII. 

ibid. Color ..... d agricuIILnII pmdllcllon, pnx 1111ljj. pif ....... and 11.,.l1li BB .... _II ••• II.I, CA: 
Alld.IIIII, if II CC 11111 1nIiemaIiaI. 

KoIIIer. PhilIp. 1984. Ma,keIIIljj ."18gImII1I, AnaIyIIe, PlllIlIing and Cc:Jnnl Fa. a.an.. 
ErljjlelllDOd. NJ: PI ........ "" Inc. 

WeinJach. J, Donald. 1987. The UllkeIIIljj ProIIIIIn SCMr. New yart" NY: John WIlly & .... 

AiiiCiiiiiit"L EiiiIOIi • I! II (ALE8) LaaI .... I ,tMi .. 



......... Your AgrIcuIbnI Product 

............ 1IIx 
Article II In a series of V 

PRODUCT MIX 

PRICE-
.. a ketPrice 
DIIcxuIII 
Alb.-a. 
Payment PIIiIId 
CRIdI TenIII 

TARGET IIARICI!T 

""'.II ..... Ud EIIpoIt .... II tAiJ!Ij 

/ 

..... 

PLACE' ChII._ 
eo.. .... UN". 
IIMIIIOIy 
TrallPQlt 
S"I. 

..... R.' .... 
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DBw.1111 Ni 

In ~ lie two ends of lie economic c:urw _lie ~ to ....... econan& prall. 
In fact, pmfiIB irrmsn furIIsr along lie ICIIIe - fIan 11ft to right To b film IIIIt Is miI8d In • 
perfacIIy compsIitive entarprise. dlll'etadlldluii IldllIIe linn out of lie price_' 0" My and 
can RIduce oornpeIiIion. inCIease prices and NUn rani economic pdIL 

A linn dIII'eI ... ·S IE. iIseIf fIan lis compsIiIuIa when It puwldes 10miINIIII unique IIIIt Is _1liiie 
to buyef$ bc¥nI simply offeI~1II • low price.. Dlll'enlltIIaIIan ... lie film to con_ ... 
premIIm price, to sal mont of Is pmduct at II given price, or to gain equIt; 1'1 ........ 1UCIi 81 
gf8SIsr buJar loyalty during cyclical or & DII. 100lI0II& dcMntI.InL D .... 11 11 ....... to 
superior parformanc:e if b price premium adiillved .MC'" MY added 001II of IIIinII unique. A 
fIIm's dlll'erelltialion may appeal to II broad group of buyers in .. induIIry or CII'IIy to • IUlIeet of 
buyef$ wIIh II perticu/ar need. 

Many people equaIie dllnldlalllln to • fllm'laa.IIII.I. pnxtuc:t. ""'mt,. cllliwa 5 5 .... 11e 
bdar undaskicK1 by viewing lie specA; ac:MIN • linn pafonns and haw Iller aI'fect b ~. 
Tbis Sat of activilies .Iolllellllllll ,ar.red to _lie ... ch8in. VIrtuaIIr &If ............ 
pulliidlalsourc.of ................... = 

• Raw pmducta and oSIer Inpulll .. aIIIct lie peafom •• of b and jIftIduct. IUIlIi 81 
pn:IpII' fat!ilza1h, and inIgaIIan CUI ....... pUnp. juIey .... lIIIt ...... good aid ,.. 
bdar aIiaIf life. 

• TechllOkIgy ... 1 ...... actIvIIIee CUI lead to pmduct dlll;. •• IIIIt ... unique pmduct 
paI'oimIIIlCII. such _lie acMnt of lie aIiaIf 8IabIe AIIIort ""'9111 ., II I n CMr bin OIIIL 

• Opaltt.JnaI activItiII CUI aII'ect IUCIi forms of ~ 81 pmduct .. " II .... 
conformalCll to lie buyef$ specIIIrcaIIoi .. COl r I ICY and ~ '11_. 

• ' .. litre.! acv ._1UCIi esllsliIUY of. pmduct (ouIIIcUlld) 1n ... 1IIt wiidlM ..... 
dlmand pula price UP. or delivery of JI8' ..... 111 n 0 ill at crIIicaI need (llIIIDllnd) add .... 

HI.rrIM Resoun:e nalllglllill1t. markelirlll and .... and _wice .. all __ ... l1li1 • 
COIIIjlUlyCUI iilplemenldlffa.dlalilll ~aid polO .. lllltadd lie p.~lpIiOliof __ fD. 
pmduct or service and. accon:Ii'IIIIY. II premIIm pricellllt. CUllanI&' Is ...... to buy aid.., for. 

To lie unique .... con ...... price,.....,.... ....... '". N ell_,1 If.' 1 ODIIIIL 

In .. _gill or delleloplng agricuIbnI .... Whae n ...... 11 aIdII ... not mIiII.IiIII or b 
induIIryandlorlleCUlllomarIs .... aoptM Ild,coetlladalhlpflpatlapsbcll .... 7. 
for compsIitive .... In It. • linn .... out 10 bec:ome the low COlt procIuoa' In b induIIry. 
The IOURlIIS of coat ad ........ vat&d and may 1nclIda: 
• EcanomIeaof-=--
• Plopril'E y"',1OIofi 
• PI .... dlalaQ IlIto_n E' ..... 
• PIopI' I yllanlng(., .. IcaI,.} 

• TImIng 
• I oestioll 

• LInIcageI 
Coat ....... hIp .............. 110 ..... __ ............ .., ... nllll .... .. 
prodIIcfo recIuaInII ......... and ....... achIRIng tICOIIICii III of tICIIiIII .... ... 

~II"" 

AgibA .. L4Jid1!iiiiCiit .'Ilnll' II (ALI!Iij .... "'1 ,_ .. 
01'" M RfIII*P Aid 
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The suatagk: logic of COlt Ieader8IIip taI8IIy ...... lilt iii Inn be ". COlt ...... nat one of 
......... Irma vying for .. poeiIion. Many Irma haYe made ..... su • It' __ by ... » 
recognize". When ..... illlI1OI8lhan one aepirI;'Ig COlt 1eIdIr. mr.y ImDII8 them iii 1-..,.. 
fien::e becauIIe every point of maIfcet IIhare ill viewed • CNCiaI. Un .... one Inn cat gain iii COlt 
lead and "persuacIe" oIhens to abandon lheIr SU Is91. lhe CCIlII8qIIIIntW for piolilatay cat be 
diu 1110U$. 

When COlt IeadenIhIp iii nat lIIIIIIiIIad. eiIhIr thnIugh Imil_lIo .. by COi., "n. lEd .... ¥' .. 
changes Of' other ..... for COlt leadeilil. 1IOde. lhe light for IMIMt .... iii fruIIiIaI, and 
UlljJiufilable • 

.. rUt ...... per .. iii not IirtpOillllnt compIIIIInIr. ................. ,., .... 

~ &part ..... 1. II (ALEIij 
011i1115. ,. ..... R • wed 



........ VowAFc • ... Praduct 

IIarIceIIng Yow Agllcdulil Product 
PRlCM TECHNIQUES 
Article fV in a Series of V 

• SeIlIng PriIa 
• PrIcing to lie MIIbI 
• CoIl Approacll to PrIcing 
• "Rules of Thumb" PrIcing 

.... 

The 1I'lJIOila.a of pricing c:&'II'IOt be under .. lI. 111 d • ~1COI11ICt pricing can aIIn ... in .. 
faItn of II IlU8IneI1I. New buIIn I III. often make Ihe II1IBIakIt of ...... clagillO IDo lillie or IDo 
much i:Jr their product or 1IIViCa. So to help you avoid malcilO OM of .... ft.' ..... 
roIowing &&:tiOII wII ouIIne aoma of Ihe guiding pllucipllll of price d I u.1IIIIon. ........... 
PIIce II II kay I*f of II1II..... 8elllIO priIa II called .......... PIIcea for ..-- _ 
services c:an be ... by pricing to lie markaI. pricing to yea COllI" and Me d ..... pricing. .... 
bullnm people willi lillie experience mar ... an InIIaI price '-ad on lie II ..... _ ..... 
axperIanc:e grows. IlHIet priIa acconIlng to COlI&. n.. two .. _ d price - WIIIII II 
acceptable to the markaI and what CC8Is ... - mull boll be conlidlluld. In ........ cIwe 
pricing depends on lhelulneall goeiI d yea COIIIPMY. Do you ... tID .... h' ...... Dr 
_ you liming for hlgb tpowlh In ..... ? The c:hclcel1Iat II IuIneaII ullllI II If ....... about 
Is markets and saIIII make II big .... 1C8 in pricing. 

PrII:Iing To TIle _. ... 
eornp.. priIa willi yeaccmp ••• for similar pmdIdI and _ .... Set .. price .... _ 
CUIIIIlmeIs wII elqIIICt You c:an uee tlllllI .... price .... - WIIIII 118CUiii*II1II » .. n .... -
• II guide » ... ycu priceL BuIineeaea or people » whom you .. may ..., price » .. 
markaI by telling you what !hey wi pay forycu product or RrVIce. Ar. you IiIeep ..,... d'" 
COllI" lie ccet approacIIlD pricing wi help you make ... II yea COllI .. -lid. whiI:h may 
not be true in II .nRat appnI8Ch » pricing. 

Mole: Be anliII about II!ICfaIpiQIO in order» COII1fI ,II or rnakII...... ..... ccmp n ... priIa 
ID establish lie price ....... for similar pmducII or _wicee but do not 1.1....... If yea .. 
CC8Is ... higher. ycu final priIa wlllIlMt ID be higher. 

eo.t AllIN _II To PII .... 
PIIce mull _ II COllI d goodI/'tIIIwicee .... inc:bIInII pRldldon CIIIIIt d _ .. I • 
... lIIIIiaIa, ... CMI'fIII II. _ IinllllaboJ. pIIa. pn:IIIt. COIIaIhould include COllI d jMOdIdon, 
IaboJ and non-Iabor.1ncIuding CMWhaIId or ... COllI. wall •• IIPIII.I ... II I '11 

ToIII eo... f1I PIc .... ttbn ,., ..... + D.llnd DcIIIr PnIII,., .............. ,., ..... 

BulinI.I.1 can ......... pmllfIIIiIII, for_"1~ pmIIon .",11'''' m 0 I'PI.2I" 
pmII on laboilline, ... 25% pmII on CM1'f18.d ThaIa mont COl". III t ..,.,...... » pricing 
usualy anaga in I1IIIJIOMII » lie apacIaI naada d II parIIcuIar IMIn I •• 

If ycu I'IIISlIldl AMIIIII tIIII similar pmdIdI or _wicee .... 1,1111 on lie 0 ..... 11:. price 
much kMIr IIa'I what you could cfIIr. you may 1IlMt» aIIhar .... ycu pmII nwgIn, lie HIlum 
you axpact. radIIC8 yea COllI (I pn .11tIa) or cIackIa » .. owidII enough lJe' F d __ or 
B BIB cIian (DIIFIc ......... ) tlllllIe n .... wi pay lie exInt. AlIIIIIIIIIIMIIJ. you may be fonIIId » 
conclude theI you c:annot aIb"d » rnakllJlllIIIIIIn or .. cw/de JIll _¥Ice and Ioc* for ...... 10 
aile ID pmdIIC8 or.... In JIll CIIIIII, ycu COl • .,..., tIIII II aaIlIng 11: ..... Jill II: II kMIr price. 
enjoys. -con ......... Adv ......... 



,...1 • 

... : RManbarIlD ClClltm •• rIaII stifle level II COllI lID rep/IcI .... - NOT ... we ... pra.; 
include saIarie$ at a buaineea expenae; inckIde illli .. In J'IIIII' buIIIn III CICIIt CIIIcl ...... -
inl8nlst that could '- been acauad had the money used In IfIe COIl". been in'J 1111 , 
elsewhe18 (i.e. a bank); make aIowances for fUIum ....... .mcIng. bad datIIB, 8I'UIzatiiiI of 
capital COBIs of equipment or machinay. 

A final WOld about IfIe CICIIt appmadI ., _lG= If,... .. ., be COl', .... and ....... 
economic pro(It, which InII8IW J'IIIII' ~ .. 81 5 I table, lien J'IIIII' "gII* Phi IIIUII be 
eftIcienl Thill incllldas aftIciency in producllol" oplfmtzalloh of capI!aI equip!'1II1t ., Is IIIIIIId 
capeclly and afIcIant and produc5Iwe ullllzallDn of J'IIIII' "ImcMIB" capIW' - J'IIIII' tunan 
resouR:8S. NcIIhIng incrI.". IfIe unit CICIIt of a prodUct mora .. ineIIIc1JIiCJ and law 
productivily. A good example .. una of ChryaIar 8IDnobI!e producIIan In IIIldco. Even will IfIe 
lower wages and ber.eIIII strucIul1l in MeJdco, 18111 CICIIt ChryaIar $800 per Wllticla mora lien ., 
produce a similar vehicIa In Datn:lIt. 

In the .... of hUmIn I1IIIOUI'OIII, If everybody ~ IfIe JUlIa (a poIcy and p!\'.ICIIIdIna IIIII1UII) 
and \hey aI work togeIier at al8am (delegation, 11!IIpCII1IibMy. ~ and \hey III'IIIW IfIe 
objedivas of IfIe company, then you '- al8am warIdng a p1en and "Idcki.1fIe blllllo.adllfle 
same goal poal". Any othIr ICIII8IIo nsauIIa In an inIrarnunII I I die -Ifle ......... .", ... 
OM" IfIe ball and kicking It kIWaIdI opf.MIlIe goal poaIL Make J'IIIII' 1m; 1 "111. In J'IIIII' people lilt 
and your operations next. Ewryona c.. buld a physical plant julia. IfIe MXl p8I8OII. Your 
people can makelfle dill"el1lliCII in how that equipment runs and If IfIe company maiaa a prall or 
not, or a !alger profit. 

" __ ofThumlt" ............. 
Somelype8ofbullneem chIIgeprice .. cCOIcIi • .,I*tIin"nllliloflillrnlf. For I I'. 
• Price .. always twice labor pill m 81111a1s, or twice II t l1li pilllIIIor dIpendi1g an which is 

higher; 
• Price II always II t; riais and labor pi11201Ct for ... COllIS, pill ~ for palla. 

Cab ..... actual COllI is IfIe only PRMft ~ 10 IIIIIIGa ... J'IIIII' ..... ~ J'IIIII' COIIL 
Laboil'li,_ c:haIges .. ., be CIMnId P8I1IY In IfIe COllI of producIIan and ..., _ a....., In .. 
~a1i19 orCMllttea~ coeIs. In summary. key poInIs., COl .... In 8III1InII ..... ana: 
• ......... P IW and i,m.n P goals 
• ContpalilD. .. • prices, and IfIe nIIIIIa1 
• Mukilt deil .. teI for IfIe prodUct and COIIIUII1II" buying INindI 
• Need lID COM" COllI and Plowide .. "CIIqI 1'1 prall 

Few t'wtber InformaIIon on -all. and .......... "TIle fInanaIII PI II'" T_ .. -
FInancing Your~ and the ................. Your ..... llI "n.. at Cc 1 01 
and PolIcy" by ~ MIIIC ...... 1I11smIIIonII" 81111 "lid" CA USA. 

~ Elrport iiiJi IIIII (ALIB) ..... "111 Us. .. 
• 1-. MRW*R II .... 


