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PART ONE

1. Export Opportunity ldentification

a. Size of the French tmport Market for Frozen Green Beans by Source
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b. impon Market Share by Competitive Supplier Country

bnperted Frozes Green Beans in the Freach Viasket: Market Share 1998 by Competitor
Copatry
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2. Monthly import Quantities by Supplier Country

{mpurted Frozes Green Beaws bn the French Market Monthh Total Supph and Sharev of Five Majwy
Supphiers 1998
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3. CIF import Prices by Month and Compelitor,
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The tables and graphs on this page and the opposite page present the maonthiy av i 'zmr: OF

cost of goods. transport msurance and freighty price recered by ¢

minor {epposite page’ supplying countries of imponed frozen green beans inlo Franosg

rtgme«- and graphs can be useful indicators of the viality and profanidity of
during different seasons of the year.
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By comparing these CIF prices with the estimated product. packing |
freight to France from Egypt. i is possitie (0 makea prelimmary rough

3oy

By making irus comparison with specific competitor couniries 118 poss:

of compettive viability against specific suppher countnes in speaific §
charts indicate the average for mawor and minos exporiens 8s g group

astimated “breakeven” CIF price in France with these averages oan
screening criterion of export viability
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&. The Auchan Group: Buyer Focus Profile

a. The Auchan Group: Worldwide Corporate Overview

e 1581 Gerard Mullier sstablished his first supermarkst, and in
1967 i the French cily of R‘o’saix g ihe frst
Hypermarket_ Ry the end of fhus year iy sh d oWt AN
835% stake i over two hundred Hyperma z&.e?.s five hundred
Supsrmarksts and six hundrsd Convenigng #% i bwslve

coumnes

Three hundrsd ffty Mullier famiy rz"amba-rs N 85’—:/5 f the

Auchan Group stock, the balance xsovned by A

- the group has never histed on a publc stoc:& angc 4 x

does not plan fo. s ons -:'%‘ largest fam f;wne.d ratail

comzpames in the world, in addition to owning food stores, the

Auchan Group s the owner of most of the shopping matt
12 their Hypermarke!s are iocated.
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¢. Auchan Strengths,
Weaknesses and Strategic
Opportunities

In our view, the Auchan Group's
prinoipal strength is #s strong imiial
position i the yvast markeis of
romante-ianguage Burope, including
France italy, Spain and Portugal. This
s @ high mcome. and high incoms
growth region, and the Au “f}ar 5roup
1 uniquely posiioned 1o budd & vast
food markeling empire therg

The UK. supsrmarket n 13 have
targeted their ensrgies mto Cemrae
Europe, and fotiowing their colonial ies
Westward through acquisitions in the
US/Carada and Eastward toAsia. The
German  language giants  of

Switzeriand J’»«izgf:}s, and Germany
(costoutters Aldi Lidi elc ) have
positioned themselves approgniately in
Ceniral and Eastern BEurope angd are
mving south into Turkey and beyond.

this

other contsrerd

gy vigw g Ml S
sirategic upportursins are |
s very shron
SMPIOYES o
rmarkat sharg in
and Portugal,
R ELUTODRAN SXp .
Mexican and ?*f’i}%f“;&?i:?‘i% ;
These two countr
Auchan s eex 1
imw of A
advantags vis-g-vi

L N TP
".:uf(};z,-:c;dﬁ LA.??.:(»\:QE.;:&_":' =
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d. Auchan Store Formats, and
Sales Area

Worldwide, the Auchan Group owns
1,278 siores which Auchan reporis
divide betwsen Hypermarkets
Supermarkets and Convenience SR
elntelimarc estimates that Auchan’'s 308
Mypermarkets, aithough they only
comprise oniv 18% of group stores,
contain 7% {1 8M m?) of the 1otal sales
area {2 4M m¥) of all formals

inside France, the Auchan Group has
120 Hypermarkels under the Auchan
and Mammouth facias with almost ane
mithon square meters of sales areg s
represenis 1% of total group sales ares

nd is the core asset of the Auchan
empie

Surrpunding this oore are the sixty six
Hypermarkets in Haly and Spam. which
when added ¢ ithe Franch
Hypermarkets comprise a Hypermarkat



16 and acultural ties

Portugal

Auchan
Auchan
Auchan
Auchan

Central Europe
Luxembourg
Lam Amenca

e. Negotiation Notes and Models for

Developing Auchan Strategic Alliances
Berind the fantasy of a woridwide Augohan bes
a powerful reality of a Western Madiereanean
marketing giant. {1 is i the conlext of this
Maditerranean realty Egyphan strateg alflances
for suppy of frozen green beans should be
developed Sirategic alliance npgatiation is
iargely ama

atter of finding a sirategic B bebween
companes. Strateg Htis infum largely anissue
of niche advantages. Inthe supermarket business
two major factors, cost and logishics. d
strategic fit,

As European supermarkeis oo i< S uth syl Easd
to ablain low iabor cost suppliss of ’mzpn
vegeiables, including green raam Egyot an

Auchan have a number of importamnt pﬁieﬂi;m
sirategic “Ht8". The most impostant s the
intersechon Detween the Auchsn Mediterrean
‘core” inangie (see chart above) and the Eypt
suppily iogishios triangle behween mager Auchan
impart supply ports, Livorgne, Marsellis and
Barcelona and Alexandris.  This regional supgly
it with Auchan, s perhaps batier than any ofhar
Eurapean supermarkat giant. The sombinat] f
low labor cost product and transport | ogi ISHC Ay
define a high polential sirategic afliance m g,hf»
petween Egyptand Auchan The close language
betwaen France and boih

Morootn and
SULHArs) press
devetapment

through Lzmr:‘m :

ayvodd an srynediate clash:
ety Bomme opurt, The oy
regohiale an A
teans b the al

f. Auchan Frozen Green Bean Product
Line Pricing and Brand Strategy

The most imporiant charad
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ii. Auchan Frozen Green Bean Brand Strategy
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iit. Auchan Frozen Green Bean Pricing g. Auchan Grozen Green Bean Shelf Space
Allocation and Product Movement Analysis

Auchan prices ars pradigtably higher than the

SREYe-intliman
Bonduelie® and

discounter supsrmarkets ke Ligl and Aldhwhich set

‘very fing” frozen green beans at 31 .90 per kiic soid on an average =
Speciaily freezer shops like Thinet and Pinard Thig wouid ioal & 3_.-
Surgeles have a wider price and qualty range of sales per hyp

frozen beans, with imported Moroccan product iowes 1 the ot ;
at $2.06/kg. . and gourmet Bonne Cuisine® brand a implies a Cﬁ'\-af TOZET {Feen
$4 7oikg. Thus, Auchan. and for thal matier alsc 1 B meinnions, and 2 485
Carrefours, targ ei me;{ mid guality hypsrmarket Spas are addsd.

product in the cante ‘ma me rangs between the

4iseo mtare and ¢ h prands soid through

specalty fraszer s?‘ GO8

abel 3'@ »’* 4y a1 th
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h. Auchan Frozen Green Bean Packaging

h. Auchan Detailed Packaging and Prod-
uct Specifications




b, Auchan Frozen Green Bean Packaging b, Auchan Detalled Packaging and Prod-
uct Specifications




PART THREE: BUYER INTELLIGENCE BRIEFS: CARREFQUR, THIRIET & LIDL

6. Carrefour: Hypermarket & large Format Supermarket Buyer Brief

a. Estimated Buyer Asquisition Contract Prices for All Hypermarkets/Supermarkstis

ACOLES

The graph below presents the BRI eun!
hescs estimates of the acquisition ¢
paid on average by all hypermarket chains s a
product types and package sizes Since a par
bowdar chain s not likaly 1o be negotiating 2 new

-
£
b
«©

- ITELLIMARE Datimate of Monthly HYPERMAREET Acouisition Dontract Prive for Frogen
Grean Reans in e Fronch Market {Sverage for o8 Package Types gl Prodhust Formmts o
1458}
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¢. Carrefour Packaging

d. Carrefour Product Specifications
by Package Type
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¢. Carrefour Packaging

d. Carrefour Product Specifications
by Package Type




o, Larrefour Packaging

d. Carrefour Product Specifications
by Package Type




7. Thiriet: Specialist Freczer Centers Buyer Brief
a. Estimated Buyer Acquisition Contract Prices for 4l Special

st Freszer Derders

roduct bypes and package sizes
% fii&u st chain is not ke fy to be negeliating

e-NTELLIMARC Cxtunate of Monthly SPEQOIALIST FREVIER EX mf S Ag {wﬂe?mn #
Frice for Fragen Green Beans in the Franch Markel {Ave
Producy Fonmars B ¥

$2.56 g2g9 $2.72
$2.4¢ $2.63

$2.0%  g2.62
$2.0 2. $2.60 2 57 .
$2.57  g278 g,

b. Thiriet: Estimated Buyer Acquisition Contract Prices & Shelf Space Allocation

The estimates on this page ~f"w:it, eits £
pracise estimates of acquistion cosls for soe
cific ohatns, different types 3 p'oma bz differend
packaging types and sizes. The acquisilion pnce
gstimates by package size and bypg can give po-
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¢. Thiriet Packaging




z. Thinet Packaging

Produet Typ
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¢. Thiriet Packaging




¢. Thiriet Packaging




8.Lidl: Discounter Supermarket Buyer Brief
a. Estimated Buyer Acquisition Contract Prices for All Discounter Supermarkets

The graph below prme”t the SRIV:
."m%"r:i: e«#smate of the acguisitian contes
paid on average by ai taittone )mt&r SUpet;
for ali product types and package sizes. q:": CE S
particutar chain 3 not fikaly to be regolic

e-i ?Eii ?v?r«..C Es Monthby E}u'L"C‘&i% E& Acgusithon Contyact Price §
2} Market { Sverage Tor aff Packsge ?3 w8 ard Progdy
for 2&38}

b. Lidl: Estimated Buyer Acguisition Contract Prices & Shelf Space Allocation

The estimates an the naxt page provde Yiort price sshma
more precise estimates of acquisition costs for can give potsnt
specific chains, different types of products. i wieg of he o

farent packaging types and sizes. The acguisi-
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¢. Lidi Packaging

d. Lidl Product Specifications by Praduct Type




PART FOUR: EXAMPLE FULL SIZE PACKAGING & PRODUCT QUALITY SPECIFICATIONS
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