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FOREWORD

In transiating the expanded, multi-sectoral national response fo the HIV

-~ and AIDS epidemic, which the National AIDS Control Program produced

“and disseminated as Malaw! Natlonal HIV and AIDS Strategic Framework
2000-2004 to the nation, the Ministry.of Education has completed an HIV
and AIDS intervention education sector plan and Agenda for Action for
the period 2005-2008.

The President of the Republic of Malawi, His Exceilency Dr. Bingu wa
Mutharika Head of State said, “It Is recognized today, more than ever
before, that without a comprehensive strategic framework to guide a
national response, it will remain difficult to galvanize the collective action
necessary fo reverse the frends of the epldemic and mitigate s
devastating Impact.” The Ministry of Education has defined the National
HIV and AIDS Strategic Framework In the context of the education sector.
This will allow precise planning and implementation of HIV and AIDS
Intervention among the five core functions of Cumicula Development and
Implementation; Teacher Education and Development; Human Resource
Management; Guidance and Counseling; and Planning and Budgeting.

| am pleased to note that when coming up with this Strategic Plan and
Agenda for Action a consuitative participatory approach was advanced.
Indeed this is the first step towards realizing the need for a concerted
effort and collective action In the fight against HIV and AIDS in the
education sector.

| urge all educators, leamers, and all stokehoiders In the education sector
in Malawi to use this Strategic Pian and Agenda for Action as part of
transiating the National Sirgtegic Framework into redlity so that we have a
healthy and sustainable education system. For those not in the education
sector but who find this Strategic Plan and A da for Action useful, |
encourage yau o use the document since g,




PREFACE

The HIV and AIDS Sirategy and Pian of Action in the Education Sector 2005 - 2008
is a culmination of a national process which started in April 2000. The plan is on
education sector response to the HIV and AIDS pandemic called by the Nationat
AIDS Commission {NAC) and Govermment to transiate the National HIV and AIDS
Strategic Framework into one of the multisectoratl activities.

The Strategic Plan identifies relevant HiV and AIDS prevention, mitigation,
freatment, care and support, workplace programs, mainstreaming and related
activities that are very critical to the education sector. Arising from the Nationol
HIV and AIDS Strategic Framework 2000 - 2004, this document puts the HIV and
AlDS pandemic in the context of education. it adapts, adopts, defines and
relates the guiding principles, goals, objectives and intended activities
[strategies} for beHer planning, implementation, financing, management,
monitoring, research and evaluation of interventions addressing the HIV and
AIDS epidemic.

The Sirategic Plan will guide all stakeholders in the public and private education
sactor. By design, the document has been defined in terms of five key functions
of any educatlion sector and all levels and institutions, namely, Cumicula
Development and implementation; Teacher Education and Development;
Human Resource Management; Guidance and Counseling; and Planning ond
Budgeting. It is appreciated that the complexity of issues. problems and
concems to be addressed require hofistic and cross-cutting approaches that
render every individual chonged and to become a change agent. This hopefully
will result into reduction and ultimately wiping out the effects of HIV and AIDS
epidemic in the sector. This document therefore arficulates the insfitufional
requirements necessary to marshal energies and resources for the educational
sector o make a positive and sngmﬁcon! contribution fowards the fight against
HIV and AIDS in Malawi.

The method used for developing the Strategic Plan and Agenda for Action was
parficipatory and consultative. Likewise its implementation is expected to be
pariicipatory because it calls for collective and individual actlive participation of
education institutions and their immediate communities in fighting HIV and AIDS.
In essence, this Strategic Plan attempts to comprehersively respond to the
challenges the HIV and AIDS epidemic poses, and bring about changed
behavior that curbs the spread of HIV.

Simeon. A. Hau {(Dr)
Secrefary for Education
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1.0 INTRODUCTION

1.1 Description of Pion

Thel-ﬂVandAlDSSlrategyondleofAcﬂonformeEduocﬂonSector
2005-2008 is presented in nine chapters. The first chapter covers the
rationale for an HIV and AIDS Strategic Plan and Agenda for Action, the
methodology and underlying assumptions. Chapter two covers the
situation analysis of HIV and AIDS in Malawi in relation to education and
chapter three contains the overall gulding principles on HIV and AIDS
intervention in the sector.

In chapter four to eight, the Strategy and Plan covers the goals
objectives, strategles, educcation sector specific indicators and a summary
of planned aclivities. The activities relate fo the following key functions: 1.
Curricuium Development and Implementation, 2. Teacher Education and
- Development, 3. Human Resource Management, 4. Guidance and
Counseling, and 5. Planning and Budgeting. The final chapter (nine)
highiights the next steps iIn terms of prioritization, funding and possible
sources, mode of implementation, monitoring and evaluation, and
additional potential indicators as indicated the nine thematic areas as
described in the National Strategic Framework of the NAC. Detalled
action plans for each pathway are given in Annex | (Agenda for Action).
The structure and terms of reference for the steering committee and
technical teams are given in Annex i

1.2 Ralionale and Premise

Although the Educdtion Policy and Investiment Framework (PIF) 2000-2012
guide the development of the education sector in Malawi, i B not
- comprehensive enough on HIV and AIDS infervention. This Sirategy and
Plan of Action is, therefore, a response 1o the need for a deiberate and
- defined HIV and AIDS intervention In and for the education sector in
“Malawl. Thus it sets out strategies for HIV and AIDS mitigation and
prevention in the education sector. It arficuiates a number of potential
operational programs, projects and activities in the five key functions. it is
" the hope of the education sector that, in addressing HIV and AIDS, it is
reqlizing the expectations of the Malawi National HIV and AIDS Strategic
Framework, which, among other things, demonds a muiti-sectoral
approach in the fight against HIV and AIDS in Malawi. )



In addition, this plan is one of ’rhe wcys of reqlizing the goals of the
education Policy and . lnves'rmenf Framework (PIF) since the
implementation ln’rervenﬁons contained therein will reduce the. impact of
the pandemic in the sector and ultimately contribute. positively towards
national development. As part of the PIF. HIV and AIDS inferventions have
existing and po’ren’nol donor suppor'r hence the need for. the prioritization
of interventions to ensure a more systematic approach.in and. for the
education sector. Besides, the interventions require appropriate
management and moniforing mechanisms. HIV and AIDS interventions, as
operq’rloncl programs that the education sector is advancing, are based
on functions rather than personnel and/or clientele. . However, the
functions have a direct bearing on the educators, the leamers, and other
staff in the education sector. it is, therefore, important to define HIV and
AIDS interventions by function because they easily franslate Into relevcnf
and implementable activities that are a reflection of the personnel and
their clientele vis a vis the education sector. .

Furlhermore, the use of funcﬂons foc:lllfo'res the mainstreaming ond
incorporchon of HIV and AIDS inferventions into all activities thus making it
eqsier to re-focus activities, duties and job descriptions adopt and adopt
to a changing scenario. Pertodic reviews are essential to update the HIV
and AIDS Strategy and Plan of Action so that it aligns itself to the emerging
issues. The Planning Department in the Ministry of Education has on the
basis of the holistic nature of its functions been designated to plan for HIV
and AIDS programs and inferventions, and to serve as the focal point. The
Depcrlmenf will: ,

@ Facilitate and coordinate ’rhe lnfusion of HIV ond AIDS miﬂgcﬂon in
" the Ministry’s policies and strategies;
» Link all departments, sections and units in addressing HIV and A!DS _
.:. Monitor and assist in evaluating HV and AIDS activities of
~ departments and committees, and;
< Act as the point of entry for and coordination of HIV cnd AIDS
e !ntervenﬂon by donors and other inferested individuals cnd parties
7 inthe educ:aﬂon sector,

The focal point has also been designated fo serve as the Secretariat to
the HIV and AIDS Education National Steering Commitiee, which is
mandated 1o determine, approve, direct, coordinate and monitor HIV
and AIDS interventions in the education sector (see Annex II).



The steering committee is composed of heads of depariments in the
Ministry, its parastatals and other government minisiies and the
cooperating pariners (donors, non govemmental organizations, and civil
society). The Principal Secretary of MOE is the chairperson of this
committee.

The Steering Commitlees has below i, five technical commiitees
organized on the basis of the key functions and members are directors of
MOE depariments, representatives of a number of levels of the MOE. and
its parastatals, other selected ministries, representatives of NGOs, CSOs In
the education sector and cooperating partners. The Terms of References
“ for the Technical Committees are stated in Annex ii.

1.3 Methodology

The planning process for HIV and AIDS interventions was designed fo
" ‘ensure that the strategic plan covers the management, prevention and
mitigation of HIV and AIDS in the entire education sector, in all sub-sectors
and working with partners in and out of the govemment. The process
mainly centred on:

¢ Ensuring that the plan k appropriate for the sector through
exhaustive consuttations and discussions within the five technical
committees that reflect the five functions.

¢ Detemining and incorporating methodologles and processes thaot
are helpful for the Ministry of Education in taking action and result in
measurable outcomes.

¢ Ideniifying performance Indicators that are deemed effective for
measuring progress and soliciting resources. which in the long run
will ensure sustainabillity of the interventions.

¢ Identifying technical assistance needed to support the work of the
Technical Commiitees and depariments in combating HIV ond
AIDS.

¢ Developing a muitti-sectoral approach o HIV and AIDS with partners
within Mdlawi including sectoral ministries, NAC, NGOs, civil soclely.
faith-based organizations, and other stakeholders.

1.4 Assumplions

At the on set of HIV and AIDS in Mdlawi, the Government focused iis fight
against this pandemic from a health perspective. However, HIV and AIDS
has spread widely and has forced affected and/or infected individuais,
famiiles, communities, and public and private institutions to leam to live
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mohcge and counferoc’r HIV and AIDS beyond medical pqrcme'rers

in the cifcumstances, 'rhe spreod of HIV and AIDS in Molawi hczs fed us. to
ossume ’rho'r
& The scourge of HIV cmd AIDS is hefe to stay and despife the

emergence of anti-retroviral treatment, there is no known cure,
There is cumrently no vaccine and may not be there for the
foreseeable future. _

The most effective way of controlling the pcndemlc is for Indlvlduo!s _

. fo chcnge their behavior so they are not infected in the first place |
“and for the youth to be moulded into a generation that s HIV free.

“Thie Ruman rights and dignity of those that are HIV infected will be
respected and that they live as fruitfully and decently as possible.
They can help others to understand and avoid the diseagse. .

That Stigma and discrimination will be eliminated amongst the
pupils, teachers and other non-teaching staff.

The HIV and AIDS Strategy and Plan of 2005 ~ 2008 of MOE reflects
national asplrations for conquering the scourge as stipulated in the
‘Malawi National HIV and AIDS Strategic Framework 2000 - 2004

issued by the Government of Malaw! (NACP) In 1999, ,
The HIV and AIDS Strategy and Plan of 2006 - 2008 for Education
sector addresses concems for schools, colieges, technical

. institutions and universitles, learners and educators (feachers and

non-teaching staff), to control the spread of the HIV.and limit its
consequences for access to and provision of quality education in
Maiawi.

MOE alone cannot flght and win the battle against HIV and AIDS
epidemic in the sector. There Is need for concerted effort of the
MOE and its pariners which include other Ministries, parastatals,

NG Os, C$Os, parent groups, communities, faith based organizations

and other relevant msh‘ruﬁons in @ way which is holistic and
inclusive.
As deaths from HIV and AIDS cause the number of orphaned

~ children to Increase drastically, action must be taken to protect

their right to schooling and_ education. It wil, therefore, be

- necessary fo create ol’rerna’nve pathways to Ieorning that meet

needs and requirements of these children.

The HIV and AIDS Strategy and Plan is considered by the MOE and
all involved In ts development as a living document, a starting point
from which 1o continuously update, modify and expand the
response fo the HIV and AIDS pandemic within the education
sector.




The HIV and AIDS Strategy and Pian recognizes the imporfance of
ensuring that teachers, pupiis and non-teaching staff who have full biown
AIDS should be referred for anfiretroviral therapy (ART) ond freaiment of
opportunistic infections. In this respect., the document outlines sirategies
for the establishment of voluntary counseling and testing (VCT) services,
peer education programs, ART literacy programs and establishment of
other robust work based programs for education staff including their
spouses, children and communities surrounding the schools so that
everyone in the sector has access to care and support.

The Sirategy and Plan of Action also addresses the issue of out-of-school
youth who are not the ministry’s direct responsibility in termns of programs.
Operational linkages between MOE and the Ministry of Youth, Sporls and
Culture (MOYSC) responsible for out of school youths have therefore been
outiined. This will contribute towards ensuring that the messages that are
being delivered to both in-school and out-of-school youth are consistent
and standardized. It will also minimize duplication in the use of the
availabile resources.

ll. HIV and AIDS SITUATION
2.1 HIV. and AIDS in Malawl

Since the first official HIV and AIDS case was reported in Malawl in 1985,
HIV and AIDS have posed exiremely serious social, health and economic
problems. These problems have been aggravated by the alaming rate at
which the pandemic has spread in Malawl. The National AIDS Commilssion
(NAC) sstimates that the actual accumulated number of AIDS deaths
from the start of the epidemic to December 2003 was over 641,000. At the
end of 2003, it was estimated that 900,000 Malawians were infected with
the HIV virus (NAC, 2003). In relation to the total popuiation, this transiates
o about 1 out of every 10 Malawians being infected with HIV.

The economicdlly productive and those likely o get mared and rase
families aged between 15 and 49 years, had 14.4 percent HIV prevalence
in 2003 (NAC, 2008). Overall, HIV prevalence among 15 - 49 year olids was
higher in urban areas (23 percent) than rural areas (14.5 percent) and
vared by geographic region (Northem Region - 20.0 percent, Ceniral
Region - 15.5 percent and Southem Region - 23.7 percenf). Cumrent data
from HIV sentinel report in 2003 by NAC indicates even more disturbing
picture. .



Reports -Gvailable indicate that HIV prevalence for those without any
formal education is 19.2 percent and that with primary education is 19.1
percent. HIV prevalence is significanfly higher among women with
secondary education 23.2 percent:«as. compared with those with no
education 19.2 percent, Those aged between 16 and 24 are particularly
vuinerable to the HIV and AIDS epidemic in Malawi. NAC estimates that
© 46 percent of all new adult infections in 1998 occumred among this age
‘igroup. Young women are parficulordy wvulnerable; in 2001 neardy 70
percent of the new infections in young adults occurred in women.

“Data disoggregated by age and gender show that more females are
“"infected between ages 16 and 29, whereas more males are infected in
~ the 30 and above age groups. There are a small number of AIDS cases
among the & to 14 year olds. According to NAC, the low level of infection
among the 5 14 year olds, and the high infection levels among the 15 -
49 year olds imply that the main modes of fransmission are through per-
"natal transmission and sexual contact in Matawi’

Recent NAC projections of the HIV epidemic indicate that the number of

Malawians suffering from AIDS is likely fo increase to more than a million by

2010. Furthermore, Malawi is experiencing high rates of morbidity,

mortality, orpphan hood and a resurgence of tuberculosis due 1o HIV and

~ AIDS. It is anticipated that the number of orphans estimated at 650, 000 in

© 2003 will Increase each year by 65, 000 persons in the coming decade,
bringing the total to over 1 million by 2010,

2.2 HIV and AIDS in the Education Sector

The education sector in'Malawi mirrorsdhe HIV and AIDS related problems
the nation is facing in that the education sector embraces the young
“generation and teachers who teach the future leaders. Thus, HIV and
AIDS in Malawi have resulted in depriving the education sector of the
essential human resources. It also has resulted into increasing costs due 1o
"~ death, increasing absentesism as a result of llinesses, medical bllls, funeral
- bills and worsening moraie as the pandemic takes its toll. While it Is difficult
“ to know the exact figure of educators have died of AIDS related lliness, it
can reasonably be said that education, as part of the employment
sector, is facing a high:number of deaths due to AIDS. This Is causing
weaknesses in the education system and ifs’ delivery.

{ NAC 2002, p.8 WHO and UNAIDS, 2003



There Is evidence that the education system ks already malfunctioning
and there is a very real donger that if nothing is done this malfunctioning
will become generalized and unmanageable, ieading to a total collapse
of the education system in Malawt.

The sample survey research of 2000 focusing on the impact of HIV and
AIDS on the provision of quality education asked three questions: How has
the epidemic affected primary and secondary schools? What is the
anticipated impact of HIV and AIDS on education provision over the next
10-15 years? What should be done to mifigate this impact? Findings from
the survey research revealed a number of factors prevalent in schools
and among leamerts, teachers and In the cumiculum. Just like the
preliminary svaiuation of HIV and AIDS teaching in 1991, the recent study
(2000) found that *... there was no noticéable improvement in knowledge
about HIV and AIDS among learners at primary schools mainly because
teachers were not using the [materials]". It was specifically observed that:

< The radio was the main source of HIV and AIDS information for
sexually active leamers.

< Many of the leamers inferviewed felt that they were not personaily
at risk.

¢ Among young girfs in school. the practice of having sugar daddies
continues as a source of income.

% Sexual harassment ond abuse by teachers of puplis persists,
especially in runal schoois. In such cases, teachers tend to punish a
gl who does not comply and ask to be transferred when a female
leamer falls pregnant and/or infected with HIV.,

¢ leamers have reservations about condoms: they are confused,
they use them inconsistently and tend 1o believe myths attached to
their use.

HIV and AIDS educdation has been infused in primary and secondary
school cumiculum since the late 1980s. The 2000 sample survey revedied
that more primary school pupis (62 percent) were aware of HIV and AIDS
teaching than secondary leamers (32 percent). Some teachers indicated
that they are uncomfortable with teaching HIV and AIDS ond sexuct
elements in the cumiculum due to cultural bariers and lack of #raining.
They therefore, skipped topics or asked leamers to read on thek own.
Furthermore, the HIV and AIDS education component in the cumiculum
was designed more fo tfransfer information than to impart skills which are
needed for behavior change.



There is no functional guidance and counseling In primary schools.

Secondory schools have formal guidance and counseling programs and
a member of staff is appointed to offer career advice. However, very few.
of the *counselors” have had formal counseling fraining in HIV and AIDS -
as stipulated by the national VCT Guide.

It was established that at some schools Youth Alert], AIDS TOTO Clubs, the

‘Why Wait?* program, Scripture Union’s Bible-Clubs or guest speakers from
NGOs and Ministry of Health provide additional support. However, the
effectiveness. of these programs, - clubs and guest speckers in creating
significant behavior change Is limited.

The dm‘a from the EMIS suggests that there has been an increase in the
number of orphans at school, especlally at primary level, and an increase .
in leamer absenteeism from school due to iliness, death in the family, .
ilness in the family, and being needed at home. Orphans, especially girs,
lacked basic necessities of life, and suffered from discrimination or il
treatment by guardians. No records are kept on learners who were
persistently ill, or had died, although just over 50 percent of teachers
indicated they had learners who were regularly ill. Leamers caring for a
sick family member were reported to be regularly absent or ill themselves,
and registered a decline in school performance. '

In addition to leamers, it can be discemed from the data that among
teachers, dbsenteeism s high because of the teacher’s own or family
member’s iliness and/or attendance of funerals for relatives or other
teachers. Workloads have, with the iliness and death of fellow teachers,
dlso increased. Younger teachers are showing a higher level of mortality
than was expected and in relation to older teachers. The MOE Is thus
increasingly spending more on funeral expenses (transport and coffins)
and sick leave. Understandably, teacher moragie and motivation has
waned in a number of schools.

The progress to date in tackling HIV and AIDS In the educoﬂon sector has
among other things been analyzed through the HIV and Education Rapid
Appraisal Survey. The Survey reveals the following as areas requirng
immediate action:

% Articulation of a clear policy and having in place appropriate
legisiation to guide HIV and AIDS interventions in the sector,

%+ Developing regulations with regard to staff conduct, absenteeism,
sick leave, funeral arrangements and costs, and sexual harassment



and abuse, and ensuring that these reguialions are applied
rigorously and predictably.

< Full utilization of the Life Skills for HIV and AIDS education curicuia,
both In teacher training and primary and secondary schools.

¢ Regulor and in-depth analysis of the costs to the sector of the
pandemic - In ferms of both financlal cos'r and deciine In
performance and quality of provision, -

¢ Reduction of the stigma of AIDS for leamers, educators and other
personnel.

< improved collaboration with other stakeholders in order fo use more
effectively the available resources.

< Working with others in the battie against HIV and AIDS.

Ii. OVERALL GUIDING PRINCIPLES
3.1 Infroduction

The Initial response to HIV and AIDS adopted by the Govemment of
Malawi was a blood screening policy implemented in the major refemal
hospitals in Lilongwe and Blantyre. Later, a strategy for public education
on HIV and AIDS was included and these two interventions constituted the
major part of the first Medium Term Plon (MTP ) 1989-1993. The inlfial policy
and sirategy were therefore highly blomedical in nature and practice.

The second MITP (1993-1999) was more comprehensive and attempted to
emphasize multisectoral approaches taking info account the social,
psychological and economic issues in tackiing the HIV and AIDS
epidemic. Evaluations of the MIP Il highlighted the some over-
dependence of the plan on the hedith sector for a national response to
the extent that focal points appointed in various ministries were ineffective
or compietely inactive (MOH, 1999, p.4).

3.2 Current HIV/AIDS Overarching Goal

The overarching godl of the Govemment of Malawl s to reduce the
incidence of HIV and other sexually fransmitted infections and improve
the quadility of life of those infected and affected by HIV and AIDS. To this
end, an institutional framework in which functions, roles and responsibliities
for key instiiutions playing a leading role in the impleméntation,
coordination and financing of interventions in the fight against HIV and
AIDS are cleardy defined. The Inferventions are implemented in full
recognition and support of the health sector policy goal of raising the
level of hedtth status of Malawians by reducing the incidence of lliness



and occurrence of death in the population through the development of
o sound delivery systemn capable of promoting heatlth; preventing,
reducing and curing diseases; protecting life and fostering generai well-
being and increased productivity,

The Interventions being implemented also focus on specific areas of the
national agenda for action on HIV and AIDS mitigation and theses are:
culture; youth and social change; socio-economic status; despair and
hopelessness; care and support; orphans, widows and widowers;
prevention; Information, Education and Communication (IEC); and VCT.
These goals and areas of focus are relevant 1o any sector including
education (NACP 2000) and highlight the need to:

< Strengthen the authority of and improve coordination among youth
socialization institutions In order to encourage behavior change to
prevent infection among youth.

% Address the socio-cultural and economic environment in order to

- reduce gender imbatances and thereby prevent and mitigate the
spread and impact of HIV and AIDS.

Strengthen and support sustainable capabliities for the care of

orphans. -

“Ensure the provision of adequate and high quality care and

support services to PLWA and those affected other than orphans,

< Give hope, faith and encourage the spirit of acceptance of the

- reality of the HIV and AIDS epidemic in order to facllitate prevention
and the mitigation of ifs impact. '

¢ Focilitate and strengthen the effectiveness of HIV and other ST
prevention programs and practices and expand their scope for
reduced HIV incidence.

- % Establish standardized, comprehensive and effective information,
education and communication (EC) strategies to reduce the
spread of HIV and minimize its impact.

<+ Strengthen and promote accessible, effective and ethically sound
VCT services that offer psychological support In order to reduce the
tfransmission of HIV and the impact of AIDS,

> S

3.3 The National Strategic Framework

The Malawt National HIV and AIDS Strategic Framework 2000 - 2004 sets
out the parameters for HIV/AIDS interventions which fine Ministries,
departments and parastatal organizations can follow In the fight against
HIV and AIDS. ' ~
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The institutions are under this framework required o establish focal points
for HIV and AIDS activilies in their depariments and sections at all levels.
Furthermore;-each Institution Is required to assign personnel to deal with
HIV and AIDS issues within the institution and o liaise with NAC and other
pubilic and private institutions on these activities.

The MOE has developed its Strategic Plan and Action Plan in line with the
National Strategic Framework and in coliaboration with NAC 1o guide the
mainstreaming of HIV and AIDS activities. Guidelines on the use of 2 % ORT
for HIV and AIDS activilies have been adopted and these resources wik
be complimented by the financial resources that have been requested
from NAC and other development partners such as DFID, USAID, UNICEF,
UNFPA, UNAIDS, CIDA, GTZ.

The strategic objectives of MOE include: improvement of access, quallty
and equity in Primary, Secondary and Tertiary education; strengthening
the Sclence, Technical and Vocational and Commercial components of
the School Curiculum; improving Special Education; improving the
performance of supporiing educational instilutions: developing on
effective and efficientty managed educational system. To this end, the
ministry has developed Life Skills Education from primary to secondary
schools and integrated Sexual and Reproductive Hedlth Education info
the cumiculum as one of the interventions. These skills are targeted at
leamers at all levels (basic, secondary and post-secondary education)
and out-of-school youth. They also targef educators, and non-teaching
personnel from industrial class (blue coliar workers) to managers (white
coliar workers) in leaming Instilutions (schools and colleges). zones,
districts, divisions and headquarters,

3.4 Education Policy

The overall objective of education policy i to achleve qualllty education
at all levels as part of effors of alleviating poverty. This, among other
things. Is being done through the Policy and Investment Framework (PIF).
The PIF highlights the importance of programs that address or reinforce
messages related to the social impact of and coping with HIV and AIDS
and other communicable diseases under Basic, Secondary and Post-
Secondary Education (MOE 2000). The core theme of these programs Is
planning and administering a curiculum that is relevant to the goals ond
needs of the soclety.
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The cuwiculum intervention is expected to contribute positively towards

thewoverall educational policy which strives to achieve quality education

at all levels as part of the efforts to reduce poverty. It focuses on learmers
rather than arguing for a systemic intervention against HIV and AIDS to

mitigate the impact of the pandemic on the entire sector. A

comprehensive education policy on HIV and AIDS willl Incomorate

planning (projecting enroiment and related human  resource

development/iraining) and budgeting (finance); management and

welfare of human resources, guidance and counseling of leamers,

educators and other staff; teacher education and development (pre and -
in-service training) in addition to curiculum matters.

3.5 Strategies for HIV and AIDS Intervention in Education Sector

The mission of MOE Is to provide quality of education for the livellhhood of
all Malawian' children through improved access, quality and equity,
strengthened components and support institutions. The Strategic Plan for
HIV and AIDS Intervention in the Malawi Education Sector addresses issues
that affect access, equity, quality, relevance, management, planning .
and financing of the education sector.

The Strategy and Plan of Actlion sets out detaiied activities aimed at
reinforcing discussion, debates and interactive teaching/leaming issues of
sex, sexuality, HIV and AIDS and other STDs in a cuiturally and gender
sensitive. manner in order 1o bring about behavior change. In addition,
mechanisms for counseling on HIV and AIDS, its impact, infection and .
affection have been developed. The use of a skills-based approach has
been adopted for the dissemination of HIV messages and materials for all
groups (leamers, out-of-school youth, educators and non-teaching staff
among others). It is hoped that this strategy will lead to behavior change.

3.6 Principal Themes of the S_l'rdeglc Pian

The preparation of this strategic plan was guided by six principal themses,
namely: :

< The spread of HIV and the temible consequences of the disease for
children, educaters, and non-teaching staff, their families and
communities, is closely linked to poverty, which exacerbates the risk
to HIV infection. -
< Fundamental changes in behavior and affitudes - among youth,
educators, managers, auxiiiary staff, parents and guardians,
traditional and political teaders - is required to protect the entire

12



Mdlawlan soclely and particularly young people, and achieve an
AIDS-free generation in Malawi. So for messages on HIV have
brought awareness but have failled to bring about significant
desired behavior change.

¢ It is recognized that the greater bulk of work to counteract the
disease has to be done at the local level, by parents, peers,
immediate managers. teachers. counselors, NGOs, CSOs and faith-
based organizations working with schools. The MOE has to take the
lead in protecting children and empiloyees in the sector and ensure
that the quality of education in Malawl is maintained at the highest
level in the light of impact and challenges posed by the pandemic.

<+ it Is essential that MOE finds a way to support mutti-sectoral HIV and
AIDS interventions that embrace and achieve the overarching goal
and policy of central govemment on HIV and AIDS. This will lead to
the development of an education sector reguictory framework that
guides the efforls of the MOE and its pariners at dll levels. The
regulatory framework and ifs process will have to be ongoing and
track various phases of the pandemic in ways that are flexible and
appropriate.

< Educators and fellow employees are the key to camying messages
about HIV and AIDS to leamers and colleagues -~ through the
cumiculum, exira-cumiculum activities, guidance and counseling
and ¢s role models - but they are not prepared for this responsiblity.
They need more and better iInformation, up-to-date materials and
fraining in interactive methodologies. encouragement to be
disciplined, peer education and guidance and counseling in order
to address their own fears and biases.

< There s a difference between ‘cwareness’ of an impending
catastrophe (the possibility of being HIV+), and wiingness fo
change one’s behavior (fo avold becoming infected). So far, there
is a long way to go from awareness to safe desired behavior among
educators, communities, and young people.

3.7 Vision Statement of the Education Seclor Response fo HIV and AIDS

In view of the need o respond to the pandemic in a systematic manner in
the sector, Government, NGOs, CSOs, education representatives and TUM
developed and agreed on a vision statement on HIV and AIDS
intervention. The vision statement Is designed to focus practical action for
protecting the quality of education against HIV and AIDS. The vision of the
education sector is that of a Malawi:
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< That draws upon the positive qualities of all people and traditions to
overcome HIV and AIDS,
% That provides effective high quality educcﬂon for all and cc#s asa
shining exampile in the fight against the HIV and AIDS epidemic.
in which educationdl institutions and their communities provide a
safe and adequately resourced leaming environment for learners,
including omhans and other vulnerable children, to develop and
remain healthy.
< Where educators and non-teaching personnel at all levels of the
system are supported and supportive in strengthening capacity to
surmount the epidemic.
<+ Where the MOE contributes in a consistent and effective manner to
the national response t© HIV and AIDS by developing its own
understanding of the impact of the epidemic, bullding this into all
“management and teaching activities, and fostering parinerships
“across government and with all other stakeholders.
- % Where the education sector establishes and nurtures a caring
' environment for alt its perscnnel.

o

This is a vision fo inspire ali stakeholders in the sector, It is the vision of a
society where the rights and dignity of ail are respected. This requires that
educdation system be stabilized, the potential impact of the pandemic on
individual teamers, educators, other personnel, and the entire education
' system reduced and responding creatively to new needs in the sector.

3.8 Application of the Principles

It is crtical that in whatever activities the education sector wishes to
advance, the principles stipulated in this chapter are applled in their
entirety. Indeed, consideration of existing circumstances should be taken
into account in the course of such adaptation, adoption, Interpretation
and transiation of the principles. Furthermore, it shouid be borne in mind
that HIV and AIDS intervention goals and policies in the education sector
are cross cutting since they influence and aoffect the entire education
system and its levels and more specifically within the ﬂmefrcme of the
strategic plan (2005-2008).
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IV. CURRICULUM DEVELOPMENT AND IMPLEMENTATION
4.1 Infroduction

According to UNICEF and Kelly (2004) "Schoois can provide the best
defence against HIV infection. They offer the best mechanism to deliver
HIV prevention information, as well as the long term educational and
social skills that protect against infection. With knowledge so critical in the
fight against HIV and AIDS, the best defence against the epidemic is
keeping wulnerable young people, especidlly girds, In school." (Carol
Bellamy. Executive Director of UNICEF, February 2004). Therefore
Education is the best defense for HIV and AlDS. In particular, the effective
development and implementation of skilis-based HIV and AIDS cumiculum
in basic, secondary and post secondary education will minimize the
impact of the pandemic in the education sector and the country as a
whole.

The school-age populations is key in the fight against HIV and AIDS as
youth, especidlly primary school youth, are largely uninfected, and have
not yet established risky pattems of behavior. MOE believes that each and
every leamer should have the opportunity to study Life Skills in order to
equip them with the skills needed to reduce their own risk as well as fo
increase the coping capacities of those already infected and affected
by HIV and AIDS. Life Skills Education on atftitudes, values and behavior wil
be a central intervention In the Education Sector Strategic Plan on HIV
and AlDS. In addition, a central aim is fo infuse HIV and AIDS messages
into ail subjects. To facllitate improved teaching of HIV and AIDS within
schools and 1o also to enable improved sex and sexualily seif-awareness/
change. evidence-based HIV and AIDS activities targeting the teachers
and non-teaching staff will be implemented.

HIV and AIDS specific Cumiculum Development and implementation have
already been Initiated. Life Skills Education. Population Education, and
Sexuality and Reproductive Hedlth can be points of depariure for
curmiculum development. However these inferventions should be
compiemented by other additional exira cumiculum activities such as
club activities, school debates, and peer education, fo help the
necessary character formation and behavioral change. MOE recognizes
that local communities must play a role in the development and
implementation of curiculum and other school-based HIV and AIDS
activities by ensuring ifs relevance and acceptance.
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Therefore, the communities surrounding school will be mobllized to support
the planned activities. : ‘ _

42 Godals oand Objectives for Curiculum Development and
implementation.

Evidence-based, relevant and appropriate HIV and AIDS Curriculum
Development and implementation is vital, This chapter presents overall
godls and objectives for Curriculum Development and implementation
function of the Strategic Plan. The chapter also articulates the
recommended strategic activities at all levels of the education sector.
Curiculum Development and Implementation will contribute to the
education sectors overarching goal of reducing the Incidence and
mitigating the impact of HIV and AIDS omongs’r youth in-school, teaching.
and non-teaching staff.

Goal 1

Improve sexual and reproductive health of in-school youth, teachers and
their spouses, non-teaching staff and school committee members through
the development and constant review of evidence and results-based HIV
and AIDS curricula that meet community and national needs.

Objectives

4.1.1 To strengthen the integration and infusion of HIV and AIDS
education and training into the primary, secondary and Teacher
" Training College curricula by December 2008.

4.1.2 To strengthen the accuracy and cultural sensitivity of HIV and AIDS
| teaching and leaming materials and messages by December 2008.
4.1.3 To increase the accessibillty by pupils with special needs to HIV and

AIDS teaching and leaming materials by December 2005.
4.1.4 To strengthen the ability of non-teaching staff, Parent Teacher
- Association (PTA) and the school management committees (SMC)
to prevent and mifigaté the impact of HIV and AIDS.

Indicators

)  Percentage of primary, secondary and TIC curricula topics
containing at least three references to HIV and AIDS that
specifically provide information on HIV and AIDS prevention or
care.
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V)
v)

o
vill)

b

i)

Goal 2

HIV and AIDS Curicula Review Commitiee established and
functional.

Percentage of primary, secondary and TTC curicula developed
and .undergoing review for accuracy, age appropriateness,
language appropriateness and community relevance.

Number of Teacher Guides prinfed and distributed.

Number of HIV and AIDS teaching/lessons plans for use in TICs,
and primary, secondary, and tertiary institutions developed and
distributed.

Percentage of prdmary and secondary school HV and AIDS
teaching and leaming materials franscribed into Brallle or audio
100ls.

Percentage of pupils with special needs using HIV and AIDS
leaming materials that have been transcribed into Brallle or
audio tools.

Percentage of teachers with special needs pupils using HIV and
AIDS materials that have been franscribed into Braille or audio
tools,

Number of HIV and AIDS teaching and leaming materials
developed whose content objectives specifically target pupls
with special needs.

Percentage of puplls with special needs using HIV and AIDS
leaming materials whose content objectives specifically target
puplis with special needs.

Percentage of teachers with special needs puplis using HIV and
AIDS leaming materials whose content objectives specifically
target pupils with special needs.

Number of HIV and AIDS teaching and leaming materials
developed and distributed whose content objeclives specifically
target non-teaching staff, parent-teacher associations (PTAs),
and school management committees.

Development, printing and distribution system of teaching ond
leaming materials for HIV and AIDS in place.

Improve sexual and reproductive healtth of in-school youth, teachers and
their spouses, non-teaching staff and school committee members through
the effective implementation of evidence and results-based HIV and AIDS
curricula that meet community and national needs.

Objectives

17



4.2.1

422

To strengthen systems development, printing and distribution of HIV
and AIDS education teaching and leaming materials by the
December 2005.

‘To enhance ihe efficacy of teacherded HIV and AIDS education

within primary, secondary and tertiary institutions by December
2006.

423 To strengthen HIV and AIDS information dissemination systems
"~ targeting schools and communities by December 2007.
Indicators
D  Annual stakeholder review of development, prnting and
+- distribution system conducted. _
i Number of Teachers tained in participatory teaching
techniques.
iif) Percentage of feachers within primary, secondary and tertiary
' institutions frained in participatory teaching techniques.
V)  Number of MCDE teachers frained on HIV and AIDS prevention
- and mitigation issues.
v}  Number of staff at national, division, district, and school level
_ trained to teach and implement HIV and AIDS issues.
- vi) Number of MCDE materials printed and distributed. |
“vi)) “Number of Radio and Television programs produced by MCDE.

Goal 3

Improve education sector sexual and reproductive health programs
through sound moniforing and evaluation.

Oblecﬂves

431

432

433

To strengthen the HIV and AIDS education program monitoring and
evaluation system and tools by December 2005,

To elevate the abllity of ministry personnel and other stakeholders to
monitor Life Skills for HIV and AIDS education programs by
December 2006.

To increase multi-sectoral collaboration in the monltoring and
evaiuation of Life Skills for HIV and AIDS education programs by
June 2006.
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D

)]
iin

vii)

viii)

b

X
xill)

Functional HIV and AIDS program moniforing and evaluation
systemn developed and implemented which defgils data
capture, flow and analysis mechanisms, resources (available
and required), and tools.

Monitoring and evaluation tools developed ond disseminated.
At least three questions relevant 1o Life Skilis for HIV and AIDS is
included in all end-ofterm examinations at primary, secondary
and tertiary level.

Annual stakeholder review of HIV and AIDS monitoring and
evaluation system conducted.

Quarterly feedback on data resulls provided fo all levels of the
monlitoring and evaluation system.

Number of ministry personnel and other stakeholders irained in
use of Life Skills for HIV and AIDS education progroms monitoring
tools.

Percentage ministry personnel and other stakeholders that have
been frained In use of Life Skilis for HIV and AIDS educdtion
programs monitoring tools accurately compieting ond
submitting monttoring tools.

Number of joint evaluation visits to each level of the monitoring
and evaluation system conducted by relevant ministry personnel
with educdation sector stakeholders.

Number of nongovemmental or non-MOE organizations
collaborating with MOE in data capture and/ or analysis,
Number of non-govemmental or non-MOE organizations
collaborating with MOE in education sector research studies.
Percentage of non-governmental or non-MOE organizations
attending the annual stakeholder review meeting of the HIV and
AIDS monitoring and evaluation system.

Number of organizafions receiving resulls of MOE research
Number of organizations disseminating plans or results of thelr
research studies to MOE.

4.3 Plonned Acilivities

The following is a summary of activities, which are considered essential for
achieving the goals and objectives stated above. For detalls of these
activities, including cost estimates, impiementing dates and suggested
implementing agencles and pariners, see the Cumiculum Development
and Implementation Activity Plan in Annex L.
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i, Adapt / develop appropriate Life Skills for HIV and AIDS
education materials for behavior change at primary, secondary
levels, including for other staff and school  management

.committees. ‘
Al Adapt/ develop Life Skilis for HIV and AIDS education materials
for teacher training.

lil, Ensure that teachers and frainee teachers have adequate

S teaching skills on HIV and AIDS education.
V2 Link development and implementation of curdculum to Primary
Curriculum and Reform process to ensure consistency.

V. Ensure that adequate resources and materials are available in

Teacher Education Institutions for training teachers in Life Skills for

§ HIV and AIDS education
vi. Monitor and evaluate implementation of Life Skilis for HIV and
: AIDS education. :
vii. Capacity building on the management of HIV and AIDS
programs

V. Teacher Education ond Devéldpment
5.1 Infroduction

Educators are a critical factor in HIV and AIDS intervention and health
promotion programs. However, when provided only with curriculum and
teaching materials, educators often feel unprepared to address the
compiex and value-laden topic of HIV and AIDS. There Is, therefore, need
for pre- and in-service teacher training which not only imparts knowledge
and skills, but also allows educators to confront their own values, beliefs
and fears. The training must also enable educators to protect themselves
from HIV and AIDS and to more effectively deal with the impact the
pandemic has on them as individudls. In addition, training strategies must
emphasize the role of educators in attitude and behavior formation and
change for learners. The training should also target both prccﬁclng and
trainee educators.

5.2 Gouals and Objectives for Teacher Education and Development
Comprehensive Teacher Education and Development In a conducive
and enabling environment s required to combat the HIV and AIDS

pandemic. The conducive and enabling environment will contribute o
ensuring. that proper direction and focus is maintained for teachers o

20



effectively play -thelr role as agents of change and support positive
behavior change.

Goal 1

Improve sexuai and reproductive health of inschool youth, teachers and
their spouses through the development of HIV and AIDS curicula for pre-
service and in-service teachers.

Objeclives

5217 By the end of the Strategic Plan period, to strengthen the
o integration and Infusion of HIV and AIDS education and
fraining into cunicula for pre-service and in-service teacher

fraining programs

5.22. To enhance the efficacy of teacherded HIV and AIDS
education within teacher training institutions by October
2005.

Indicators

D Percentage of pre-service and in-service teacher training
program cumicula topics containing at least three references to
HIV and AIDS that specifically provide information on HIV and

~AlDS prevention or care.

i Number of frained PEAs and TOTs trained in HIV and AIDS
prevention and mitigation.

i) Percentage of teachers within teacher fraining Institutions

- trained in participatory teaching techniques.

V)  Number of teachers within teacher fraining institutions frained to

teach and implement HIV and AIDS issues.

Goal 2

Improve sexual and reproductive health within education institutions and
surrounding communities through the effective delivery of HIV and AIDS

programs.

Objectives

5.3.1 To strangthen the efficacy of existing pre- and in-service teacher
HIV and AIDS education programs by December 2006.
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53.2 To.incregse openness among teachers about discussing and

engaging with issues of sex, sexuality, reproductive health matters
and HIV and AIDS by December 2008

5.3.3. To increase collaboration between communities and schools in
. implementing HIV and AIDS programs and reducing stigma and

discrimination against teachers or puplls living with or affected by

HIV and AIDS by 2008.
Indicators
)} Pre- and in-service HIV and AIDS program Review Committee
... established and functional.

in Percentage of pre- and Iin-service HIV and AIDS programs
developed and undergoing review. for accuracy, language
appropriateness and relevance to teachers and the community.

iif) Percentage . of pre- and in-service teachers involved in HIV and
AIDS extra-curricula activities school debates, clubs, AIDS TOTO,
Why Wait?, Right To Know among others.

iv)  Percentage of pre- and in-service teachers involved in peer
education and counseling activities.

V) Percentage of in-service teachers who have schemes/frecords
on the teaching of HIV and AIDS issues.

vi)  Number of teachers applying interactive teaching skilis in pre-

- and in-service teacher training programs.

vi) Number of SMC, PTAs, and Communily Leaders trained in HiV
and AIDS prevention and mitigation issues.

viif)  Number of schools holding regu!or open days for HIV and AIDS

~ activities.

ix) Percentage of primary cnd secondory schools with active HIV

. and AIDS Clubs for pupils.

X)  Number of community meetings facilitated by teachers in which
HIV and AIDS Is a specified topic.

Strategy

Orgonlze open dcys once a month and activate clubs for HIV and AIDS
Education/Activities at the school level.

Goal 3

Desired behavioral change among leamers, feachers and lecturers/tutors,
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Objective
Develop instruments for measuring positive behavioral change.

indicators

Number of Teacher or Leamers Living with AIDS Association
formed (TWLA/SWLA),

Numbers of teachers or leamers who are HIV posiiive testifying to
their colleagues about their status.

Number of awareness programs conducted.

Number of Teachers and non-feaching staff involved and -
oriented to HIV and AIDS.

BCC Monitoring and Evaluation system developed.

Establish monitoring and evaluation system for behavioral change.

Goal 4

Develop effective and efficient system for the monitoring and evaluation
of HIV and AIDS programs.

Objectives
54.1 Develop instruments for monitoring and evaluating the HIV ond

AIDS programs drawing upon emerging national/regional and
intemcational expertise.

5.4.2 Involve education staff at each educational institutions level In

monitoring the iImplement ion of programs.

indicalors

)

I
1)
v)

Percentage of teachers parlicipating in HV and AIDS
monitoring activities.

Percentage of non-teaching siaff participating in M& E.
Number of and frequency of monitoring visits and thelr reports.
Percentage of reported behavioral change amongst teachers
and pupils.



Sthategy

Train teachers and other staff on monitoring and evaluation of HIV and
AlDS programs.

Goal 5

Promote action oriented/operational HIV and AIDS research in the
education sector.

~ Objectives

55.1 To strengthen the capacly of teacher educators to conduct
relevant HIV and AIDS research by December 2006,

5.56.2 To train educators on proposal writing to source funds for HIV and

- AIDS programs at local level by October 2005, _

5.5.3 To provide financial resources for HIV and AIDS research by January
2006.

55.4 To develop needs based research agenda for the education sector
on HIV and AIDS by December 2005.

Sirategy

)] Train teachers and other staff in action research methodologles.
i) btink with the MIE, DCE, CERT and other institutions in the
“academia to conduct HIV and AIDS research relevant to the
education sector.

Indicators

0 Number of Research activities undertaken on HIV and AIDS
relevant to the education sector, ,

1)) Number of teachers trained In research methodologies.

iy  Number of research studies submitted and funded.

V)  Proportion of research findings used for planning and monttoring
HIV and AIDS interventions.

V) Number of research studies on the education research agenda
conducted and disseminated.

5.3 Planned Activities

The following is a summary of planned activities considered essential for
the achievement of the godals and objectives.



For defalis of these activities, including cost estimates, implementation
dates and implementing agencies and partners are in the Teacher
Education and Development Activity Plan in Annex |.

i.
il
0.

iii.

iv.

vil.

vill,

ix.

Institutionalize HIV and AIDS BCI/IEC system at Teacher Education
Institutions.

Incorporate local care and support CBOs into pre- and in-service
teacher fraining activities.

Integrate Life Skills for HIV and AIDS educdation in the core
courses at Teacher Education Institutions and in-service Teacher
Training. :

Mobilize and empowser the community in the provision of HIV
and AIDS prevention and mitigation activities.

Strengthen individual skills for HIV and AIDS competence for

. primary, secondary, and MCDE school teachers and other

education sector staff,

Support the integration of the concept of HIV and AIDS
competence into the pre- and in-service cumriculumn for teacher
fraining. _

Support pre- and in-service training of secondary school
teachers to use SRH/HIV and AIDS culiurdlly sensitive life skills
teaching materials effectively in all schools.

Support the integration of SRH/HIV and AIDS life skills confent into
the secondary and MCDE school curiculum and teaching
materials.

Maintain a compendium/directory of HIV and AIDS in the
educdtion sector,

V1. Human Resource Management

6.1 Infroduction

The importance of staff welifare and conditions of service in educdation
cannot be overemphasized. Welfare and conditions of service are the .
koys to motivation and the effective and efficient performance of duties
by staff. Where the welfare of officets has been left to chance, there has
been low morale, which in tumn has affected performance and seivice
provision. Thus, good human resources management is one of the
important factors towards ensuring the education sector remains efficient
and effective.



Morale 'is of course influenced by the health conditions of personnel.
Therefore, HIV and AIDS prevention that leads to behavioral change
counters the consequences that the system is suffering and will suffer from
as result of the HIV and AIDS pandemic. It is envisaged that without
effective HIV and AIDS prevention interventions, dwindling numbers of
education personne! due to death, perpetual absenteeism due to lliness
or attending sick relatives and funerals will cause the education sector to
ground to a halt. Therefore, it is imperative that constructive counter
measures against the HIV and AIDS epidemic should be put in place now.

This chapter highlights the goals and objectives, and intended actions for
implementation and overall schedule for such implementation between
2005 and 2008. in developing the godals, objectives, and activities of the
Human Resources and Management pathway of this strategy the ministry
recognizes the need for change in mindset at all levels of the ministry. This
entails reviewing and developing new policies that will impact on the
management of HIV and AIDS in the education sector. In this regards, the
following human resources management challenges need 1o be
addressed:

a) Recruliment and selection - Teacher attrition due to HIV and AIDS is
Qa serous problem, and more and more the education sector Is
finding that it has to recruit ageing and retired personnel to meet
demand. Recruitment of staff needs to be stepped up and
reviewed in order to meet the redlities of HIV and AIDS. There is
therefore a strong need to Increase staff recrultment and fo
develop HIV and AIDS programs in the work place which also offer
ARV and VCT services.

An additional challenge is that current staff deployment procedures
do not take staff's social demographics into account, especiaily
marital status and where their familles are based. MOE also needs
to develop a policy that incorporates issues of gender when
deploying staff. _ -

b) Tralning - There Is pervasive teacher shortage and attrition due to
HIV and AIDS. lronically, the diversion of financial resources from
teacher training colleges to HIV and AIDS programs has led to a
decline in the numbers of teachers adequately trained.

c) Skaff welfare - The ministry has no policy govemning the parameters
of a medical aid scheme that provides support to staff infected and
affected by HIV and AIDS.



In addition, there are cumently no work-based HIV and AIDS
programs in the education sector which, for example, address the
rights of teachers living with HIV, and provide access to ARVs and
VCT.

d) Management of Iinformalion - There I no comprehensive

management information system (MiS) that adequately captures
inforrndtion on staff absentesism due to HIV and AIDS.

e) Relention and remuneration - There Is no mechanism for rewarding
staff ' that have increased work load due to absenteeism of
colleagues due to HIV and AIDS absenteeism.

f) Retiremen!. The cument retrement provisions do not take Into
account the redlities of the impact of the HIV and AIDS. There s no

~mofivation given 1o allow staffs that have AIDS to take early
retirement.

g) Absenteeism and sick leave - The ministry does not have clear
guiidelines dedling with Issues of prolonged absenteeism due to HIV
and AIDS (as well as other diseases). In addifion, current policy on
sick leave do not adequately meet the needs of skaff infected and
affected by HIV and AIDS

h) In light of the fact that the majority of teachers in Malawi are
female, there are no provisions for empioyees who are the
caregivers to a spouse, children, or relatives suffering from AIDS.

6.2 Goals and Objectives for Human Resources Management
Goal 1

impmva hedith, weli-being and coplng capacity of educators and other
education staff affected and infected by HIV and AIDS through policy,
support structures and freatment and care.

Objectives

6.2.1 To increase the appropriateness of ministry policy guidelines on
conditions of service for educators and other staff infected and

affected by HIV and AIDS by December 2006.
6.2.2 To strengthen in-school support structures for staff Infected and
affected by HIV and AIDS by November 2005.

6.23 To strengthen HIV and AIDS workplace programs by end July 2005,
6.24 Toincrease access to counseling services, VCT and ARVs by



teachers, lieamers and non-teaching sT_c:ff by December 2005.

indicotors -

) Minisiy HIV and AIDS workpiace policy developed and
disseminated.

D Ministy HIV and AIDS policy and guidelines Review Committee
established and functional.

Ministry HIV and AIDS workplace policy audited for gender
sensitivity by Review Committee

Ministry HIV and AIDS workplace policy audited by Review
Committee to address issues of stigma and discrimination

Policy guidelines on conditions of service for educators and

‘other staff infected and affected by HIV and AIDS reviewed

annually during stakeholder consultative process.

Percentage of schools with a functioning Staff Welfare
Committes.

Percentage of schools with a functioning School Committee

‘and/ or PTA.

Percentage of PTAs and School Committees trained In HIV and
AIDS prevention and mitigation issues by December 2008.
Percentage of PTAs and School Committees engaging in at least
one HIV and AlDS-specific activity in the previous year.

Ministry HIV and AIDS workplace program developed and
implemented.

Ministry HIV and AIDS workplace progrom Review Commiftes
established and functional.
Ministry HIV and AIDS workplace program reviewed durng .
annual stakeholder consultation 10 ensure it addresses issues of
gender, stigma and discrimination and any other issues Identified
as relevant by stakehoiders.

Proportion of ORT funds used for HIV and AIDS workplace
programs.

Percentage of school zone/clusters with a Counselling and
Career Guidance Centre.

Percentage of school zone/clusters with an HIV and AIDS
Resource Centre.

Percentage of feachers, leamers and non-teaching stoff

undergoing VCT and knowing their results.

Percentage of HIV+ teachers, learners and non-teaching staff
who have undergone VCT and who apply to be in the Ministry’s
ARV program.
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xvil) Percentage of HIV+ teachers, leamers and non-teaching staff
who have undergone VCT and who receive ARVs from the
Ministry’s ARV program.

xix) Number of teachers reported absent for at least one week due
to HIV and AIDS.
Goal 2

Improve Malawi’'s education system through mitigating the impact of HIV
and AIDS on teacher numbers.

Objective

To increase the capacity of the ministry to adequately meet Malawi’s
teacher needs by December 2006.

) Data of teacher gtiition collected, analysed and
disseminated to the Ministry’s Planning and Training
Depariment. :

)] HIV and AIDS Impact assessment in the Education Sector
conducted and results disseminated.

fif) Ministry HIV and AIDS workplace program reviewed during
annual stakeholder consuttation.,

Goal 3

Improve the sexual, reproductive and psyd*nologiocl health of teachers
and leamers through the reduction of sexuadl abuse of pupils by teachers.

Objeciive

6.4.1 To strengthen the dissemination and enforcement of rules and
reguiations prohibiting sexual relationships between teachers and
leamers by October 2005.

642 To reduce the number of sexual relationships between teachers
and puplis by October 2005.

indicators
D Disciplinary Committees established at District Level.



) © Percentage of schools with the rules and regulations
| prohibiting sexual relationships between teachers and
pupils clearly posted in the staff room.

iif) Percentage of teachers accused of engaging in sexucl
reiationships with learners that take part in o disciplinary
process.
iv) Percentage of teachers proven to have engaged in sexuadl
) relationships with pupils that are retrenched.
V) ~ Percentage of ‘school clusters with a confidential and

youth-friendly Counselling and Career Guidance Centre for
learners and community members.

vi) Number of suspected and reported cases of sexual
relationships between teachers and pupils

Strategy

Hold stakeholders consuitations to develop and disseminate guidelines
prohibiting sexual relationships between education staff other men with
_pupils/leamers.

| Goal 4

To eliminate stigma and discrimination amongst educators and other staff
towards HIV infected and staff with AIDS.

Objectives

To develop policy to protect the rights of staff living with HIV and those
“suffering from AIDS related sickness.

Indicators

® Policy on stigma and discrimination developed and
being implemented. | '
@  Number of reported cases of stigma and discrimination
reduced by 75%.
(D] Number of pupils and teachers sensitized on stigma and
discrimination.
Strategy

Hold stakeholders to develop and disseminate policy on rights staff living
with AIDS. '
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Goal 5

Implement other. human resources policies in light of the HIV and AIDS
impact in the education sector.

Objeclives
Develop and enforce Human Resources policies (retirement, absenteelsm,

sick leave, retention and remuneration, and management of information)
that mitigate the impact of HIV and AIDS in the education sector.

" indicators
(® Absenteeism by teachers and non-teaching reduced by 80
percent,
(i) Proportion of ORT funds used for HIV and AIDS related problems.

Shralegy

Hold stakeholders consulfations to develop and disseminate human
resources policies that take into account of HIV and AIDS redlities.

Gool 6
Establish HIV and AIDS management system at national, division, district,
zone, and cluster and at community level.

Ensure that HIV and AIDS Issues are implemented and coordinated at all
levels.

Indicators

)] Number of staff invoived HIV and AIDS activities at national,
divisions, districts and school level.

an HIV and AIDS Management system in place.

()] Number of HIV and AIDS Rescurce cenfres established and
fully functional.

) Number of HIV and AIDS prevention committees established

and meeting regulary.

31



Strategy
Create appropriately funded HIV and AIDS management system.

Vii. GUIDANCE AND COUNSELING
7.1 Infroduction

Malawian education needs to offer HIV and AIDS related guidance and
counseling services which are readily accessible at all levels. As an
integral part of the education system, this will assist in retaining leamers
and educators, breaking the silence around HIV and AIDS, reaching those
who drop out of school and removing stigma and discrimination among
educators and other staff with HIV and AIDS. Guidance and counseling
on HIV and AIDS should help to protect and support the education
system, is services and its personnel,

7.2 Goals and Objectives
Goal 1

Improve the sexudl, reproductive and psychological health of teachers
and pupils through in-school and workplace guidance, counseling and
testing services.

strategies

a) Conduct sensitization workshops, seminars and meetings. on
the importance guidance and counsseling activity services
through the education sector,

b) To establish guidance and counseling services in the
education sector,

Objectives

7.2.1 To raise awareness on the importance of guidance and
counseling in schools, colleges and the workplace by June 2006.
7.2.2 To enhance the capacity of teacher educators, and teachers to
~ provide counseling and guidance by June 2006,
7.2.3 Toincrease access to VCT by teachers; leamers and non-teaching
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staff by December 2006.
7.2.4 To strengthen collaborative links between education institutions and
- communities, NGOs, CSOs and other governrnent ministries in the
provision of guidance and counseling services by June 2006.

indicalors

D Percentage of school zone/clusters with a Counselling and
Career Guidance Centre.

)] Percentage of school zone/clusters with an HIV and AIDS
Resource Centre.

fi) Number of people accessing counselling. guidance and testing
services.

M) Number of teacher educators and teachers frained in
counselling and guidance.

V)  Percentage of schools with guidance and counseliing materials.

'vi)  Number of HIV and AIDS materials disseminated by the minisiry.

viD Percentage of teachers. leamers and non-teaching staff
undergoing VCT and knowing thelr resulis.

viii) Percentage of HIV+ teachers, leamers and non-teaching staff
who have undergone VCT and who apply to be in the Ministry’s
ARV program.

iX) Percentage of HIV+ teachers, leamers and non-teaching staff
who have undergone VCT and who receive ARVs from the
Ministry’s ARV program, _

X) Partnership directory established and semi-annually reviewed.

xi}  Number of joint guidance and counseliing activities conducted
by education institutions and communities, NGOs, CSOs and
other govemnment ministries

Goal 2

improve the health and coping capacity of PLWHA and OVC in the
education sector.

Objective

To increase access of PLWHA and OVC in the educdation sector 1o
guidance, counseling and support structures by November 2005.

Indicalors
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) Percentage of teachers, leamers and non-feaching s’rcff
undergoing VCT and knowing their results.

i)  Percentage of HIV+ teachers, leamers and non-teaching stoff
who have undergone VCT and who apply to be in the Ministry’s
ARV program.

iin Percentage of HIV+ teachers, students and non-teaching staff
who have undergone VCT and who receive ARVs from the
Ministry’s ARV program.

iv)  Number of in-school OVC. _

V) Percentage of In-school OVC receiving guldance and
counselling.

vi)  Percentage of in-school OVC recelving material cnd financial
suppott.

vii)  Percentage of pupils reported as absent due to HIV and AIDS.

viii) Percenfage of in-school HIV and AIDS ccﬂvlﬂes direcﬂy targeting

Goal 3

Adopt/adapt guidance and counseling policies that support a reduction
“in HIV and AIDS risk for learners and education personnel.

Objectives
-7.4.1 Adopt a comprehensive policy framework to ensure safety in the
education environment at all levels.
7.4.2 Incomorate issues of gender equity and equality In all education
policies that relate to guidance and counseling.
Iindicators

Number of puplis, teachers and non fteaching staff on onen’red to
HIV and AIDS programs in the education sector.

Goal 5

Develop and use an effective and efficient systern monitoring and
evaluation HIV and AIDS- related guidance and counseling policies and
programs.

Oblecﬂves

Monitor and evaluate the ongoing Implementation of HIV and AIDS
activities within guidance and counseling.



()] Number of activities implemented related to guidance and
counseling. -

()] Number of support materials developed, prnted aond
distributed on counseling and guidance.
Shalegy

Establish a monitoring and evaluation system for guidance and
counseling

7.3 Plonned Activilies

The following is a summary of activities which are considered essential for
achieving the goals and objectives stated above. For detalls of these
activities, including cost estimates, implementation dates and suggested
implementing agencies and partners are in the Guidance and Counseling
Activity Plan in Annex 1.

i, Increase access to and demand for VCT among educdation staff.

li. Train school counselors on HIV and AIDS.

i, Establish iinks to NGOs, CBOs and other relevant pariners for the
provlslonofguidanceandcounsellngsewloeshthaedtmﬁon
sector.

. iv.  Establish counseling and guidance centres at all levels in the
education sector.

Viii. PLANNING AND BUDGETING
8.1 infroduction

ﬂweeduoaﬂonspctorcompeteswﬂhofhersactorsmchc:sheoﬂn
environment, and economic for resources required to discharge ifs
mandate. The HIV and AIDS pandemic make the competition for scarce
resources even more infense. Thus, the education system has to be well
annedthroughproperplcnnhgcndrrmagemntofﬂsremurceslmisfo
be cost-offective and efficient. Overaii the pandemic demonds
meticulous and imaginative pianning financing and budgeting of all
relevant activities,
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There is also a need for the education sector to be well informed about
how it is being affected by HIV and AIDS, the response it is making, the
adjustments it finds necessary, the Initiatives it has put in place, and the
possible way forward. Therefore, there is need for an effective and well-
mainiained HIV and AIDS related Education Manogemen’r Informcn‘ion
System (EMIS). ,

Such an EMIS has to allow for proper projection of cc:pocity bullding
(Human Resources Development and Training), enrolment, the pattern of
learning and teaching, and budgetary/financial issues. Like wise the EMIS
should be a point of departure for indicators, monitoring and evaluation
activities.

8.2 Goals and Objectives
Goal |

improve sexual and reproductive heatth of education sector members
through dedicated political leadership and support.

Objectives

8.2.1 To increase and strengthen Ministerial political commitment and
support to HIV and AIDS initiatives by December 2005.
8.2.2 To increase and strengthen education stakeholder commitment and
support to the Ministry of Education’s HIV and AIDS Strategic Plan by
April 2005.

Indicators
)] Proportion of ORT funds used on HIV and AIDS programs.
)] Percentage of speeches made by the Minister of
Education which make at least one mention of HIV and
AIDS.
iif) Strategic Plan reviewed and widely disseminated.
iv) Number of consulfative workshops and/ or meetings held

with development partners, NGOs, CSOs and MOE
personnel regarding the Strategic Plan.

V) Number of coliaborative activities undertaken with
relevant Government ministries, NAC, development
partners, NGOs, CSOs, and other stakeholders.

Vi) Percentage of HIV and AIDS resources in Mdalawi
dedicated to education sector activities.
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viD) Proportion of development parners’ resources committed
for HIV and AIDS only.
Goal 2

Establish an HIV and AIDS responsive information system to inform planning
and management at all levels.

Objectives

8.3.1 Incorporate HIV and AIDS sensifive indicators in all exdsting EMIS
activities.

83.2 Use indicators to review progress in the implementation of this
strategic pian and respond accordingly.

indicators

Q)] Number of indicators related to HIV and AIDS being reported in
all documents.
() Monthly and quartery reports produced,

Goal 3

Mobilize adequate resources (financial, human and material) for the
implementation of the strategic pian.

8.3.1 Identify and indicate the financlal resources needed to implement
the HIV and AIDS strategic plan in a cost-effective way.

8.3.2 Assess the longtern recument finoncial implications of
implementing the sirategic pian.

8.3.3 Plan for the anticipated shorifall in human resources within the MOE

Indicators

O  Number of funds committed to HIV and AIDS.

@) Number of development pariners attending coordlncmon
meetings of HIV and AIDS.

@D . Number of development pariners committed to support HIV and
AlIDS in education.

(v) Proportion of development pariners’ resources committed for
HIV and AIDS only.
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(v)  Number of HIV and AIDS intervention supported by development
partners.
Strategy

‘Hold regular resource mobilization meetings to support HIV and AIDS
interventions In the education sector.

Goal 4

Provide coordination and oversight for the monitoring and evaluation of
programs and policies for all technical teams/functions.

Objective

Oversee implementation and monitoring of Strategic Plan for HIV and
AIDS Intervention in the Malawi Education Sector.

indicators

() Number of agreed issues in donor coordination meeting.
(i)  Proportion of development partners supporting the HIV and AIDS
Strategic Plan.

Strategy

Hold regular quarterly donor and stakeholders coordination meetings.
8.3 Planned Activities

The following is a summary of activities, which are considered essential for
achieving the goals and objectives stated above. For details of these
activities, including cost estimates, implementation dates ond
~ implementing agencies and partners are contfained in the Planmng and
Budget Activity Plan in Appendix 1.

I Recrult and train adequate personnel to Implement and monitor
the HIV and AIDS Strategic Plan.
i. ~ Conductpolicy reviews.
li. ~ Build HIV and AIDS Into EMIS activifies and use this data for on-
. going management.
v, Include HIV and AIDS in the annual education budget.
Integrate HIV and AIDS program activities in the ministry budget.

<
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X. PRIORITISATION, RESOURCE MOBILISATION, MONITORING AND
EVALUATION

- 9.1 infroduction

The successful implementation and achievement of the objectives of the
strategic plan depends on the availabiity to resources and commitment
in the sector to minimize the devastating impact of the pandemic. In this
- regard activities which are a priority must of necessity be implermented
- first as indicated in order 1o lay the foundations for success. Critical to ali
- this is the identification of financial resources and the monitoring and
evaluation of progress being made.

. 9.2 Prioritization of Actlions

The careful priortization of actions is crucial in the bid to use resources
judiciously, efficiently and effectively. - Deliberate prioritization of the
different activities brings to the fore funding gaps and the pace at which
significant progress is attainable. Priodtization brings into greater focus the
fact that HIV/AIDS Is a cross cutting issue, and hence, requires action on
the several fronts at the same time and by dll sections of the Ministry of
' Educdation and all sectors. The pricritization of actions within and between
activities also helps in redirecting resources for greater impact rather than
focusing one function.

It is sin@ qua non that cumiculum deveiopment and implementation is the
largest and most direct area that has a bearing on HIV and AIDS

intervention and change in behavior in the education sector. However, it
is equally important to provide adequate resources for Teacher Education
and Development, Human Resource Management, Guidance and
Counseling. and Pianning and Budgeting.. in this Strategic Plan,
prioritization has provided for action on HIV and -AIDS inferventions on all
five fronts simultaneously whiist bearing in mind possible outputs that con
be inputs of other functions.

One of the prority actions for the education sector is the initiation of the
process of mainstreaming HIV and AIDS and developing HIV and AIDS
programmes for all staff and leamers. Support Is therefore required from
institutions such as NAC for the “take off® of the sector plan through
preparation and provision of the necessary knowledge ond copacity
development to enable the education sector transiate, train, monitor and
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evaluate plcns supervise and manage programmes; In the ﬂgh’r against
HIV and AIDS. .

There is also need as a priority, to timely fund and fransiate Into.-tangible
actions and outcomes, the various HIV and AIDS interventions in this plan.
The timely availability of funds for the activities as prioritized will through
-effective co-ordination draw synergies from ali the plans, programs,
projects and comesponding actions in the education secior for reql
change to occur. Hence, every activity should always be considered In
line with other comesponding activities within and outside its immediate
function. Such an approach will reduce, if not remove, repsetition,
oversight and provide a truly comprehensive HIV and AIDS intervention in
education,

9.3 Funding

. -Since. April 2000, a numier of cooperating partners (donors) have made
.-commitments to support the education sector’'s response towards HIV and
- AIDS. Parallel to donor commitment, the Government of Malawl has
included the funding of HIV and AIDS intervention in its recurrent budget.
However, the funding from both donors and the Government is unlikely to
- fulfill the needs of the sector. Given all required financial the Ministry of
Education will requires MK 3 Billion fo implement this Strategy and Plan of
Action in the next three year period. Therefore, the shori-term and long-
ferm soiution lies in a great need 1o mobillize iocal resources more
aggressively cnd In o concerted manner 1o support the education
response, .

In the National HIV and AIDS Strategic Framework 2000 - 2004, the
mobllization of resources from the private sector (institution proprietors
and other inferested firms), communities and individuals to support the
local initiative is an important part of the financing strategy. The use of
local materials and human resources at the level of the school and ifs
immediate community and the use of existing sccial capitat will be the
main focus for participatory community based inifiatives thereby
compiementing the resources provided by extemal donors and the
Government.

it is also envisaged that the Strategic Plan and Agenda for Action will be
launched as part of the effort of mobilizing resources for education sector
response 1o HIV and AIDS.



This will be followed by annual resource mobiization discussions during
education reviews, forums with development assistance pariners and
local education institutions (public and private). It is through this forum
that progress will be assessed and emerging issues in on-going
Interventions and initiatives addressed. Funding gaps identified will help in
the re-distibution of financial resources from both donors and
govemment equitably among the five functions, which this strategic plon
addresses.

The Strategic Plan has set out a common vision and approach and there
is therefore, urgent need 1o review present financing mechanisms in order
to provide for better coordingation, fiexibility and timely financing of HiV
and AIDS interventions in the education sector. The prefered approach is
to allow donors o meet and select areas of intervention in a manner that
allows each one to exploit comparative advantage. This requires some
foom of synchronized funding. processing and disbursement, and
maximum flexibllity in terms of preferred areas of funding. For those
funding areas not covered by donors, there will be need for govemment
1o cover these through ifs revenue, loans and other mechanisms that NAC
in lialson with Treasury may recommend. Altematively, “basket funding” in
which donors and govemnment agree to contribute to a “pool fund”
based on agreed priorities in the Agenda for Action can be considered.
The second approach, though desirable, has to take info account the
disburserment conditions of donors like USAID and JICA who do not co-
mingle their financial assistance with other donors.

The MOE bk dlready foliowing a loosely defined co-mingle system which
takes into account non co-mingling donors. Hence, the second approach
may not prove problematic. Besides, co-mingling ks a step in reailzing
Sector Wide Approaches in Projects, which MOE and donors are
advocating. For those pariners not ready for basket arangement they wik
be dliowed to develop thelr own financing arangements as long as they
allow for flexible, synchronized and efficient disbursement arrangements
amicable to the education sector (both public and prvate education
institutions).

9.4 Resecarch
The HIV and AIDS pandemic is characterized by o complex intemplay of
biomedical, social, cultural, economic, human rights, legal and ethical

issues. The intermplay has 10 be understood and cppreciated through
vigilant monitoring. evaluation and research in the education secior.
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Results oh.research are essential for the proper planning and
management of interventions so that the education system does not
coliagpse. Research, in particular action research, Is therefore, an
important part of the Strategic Plan and will continue In future for the
generation of data and information to inform HIV and AIDS prevention
and mitigation programmes and activities. Research will be undertaken
to:

< Identify and anatyze factors, which place educators, other staff and
' leamers, in relation to the immediate communities, ot risk of
infection and develop possible strategles for reducing vulnerabillity.

< Results of the reseor'ch will also be used to determine more cost-
effective methodologies for countering the epldemic in The
educdation sector in licison with key stakeholders.

The NAC has set out priorities for research on HIV and AIDS prevention and
mitigation. In relation the Education sector, the research activities are as
follows: :

% Defining the factors, which determine the spread of HIV and
influence (positively and negatively) the management of the
epidemic in education.

% Examining reasons for risk behavior, type of risk behavior and risks
associated with such behaviors, particularly among the youth.

< Investigating gender concerns, which place education personnel

- and learners at risk of Infectlon and the belief pattern, which
 enfrenches these factors, and how education can change them.

< Exomining models in guldance and counseling and the skills,
knowledge and attitudes necessary for caring for the infected and
affected.

% Assessing the impact of the epidemic at individual and institutional
levels.

% Defining policy. legal, gender, and ethical aspects of the epidemic
and the necessary guidelines for management and impact
mitigation In the education sector,

The research activities outiined are not exhaustive but focus on the critical
areas requiing deeper understanding for improved programming,
strategizing, management and implementation. Every effort will be made
to ensure that NAC is informed of research activities being undertaken in
order o minimize duplication and as a central repository of HIV-and AIDS
related matters.
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Furthemrmore, collaboration with NAC Is needed for rapikd and wide
dissemination of research resulfs. Other stakeholders will also be kept
abreast of research activilies on HIV and AIDS and education.

9.5 Monlioring and Evaluation

it is imperative to demonstrate whether HIV and AIDS programmes in the
education sector are bringing forth the desired outcome and impaoct. The
complexity of HIV and AIDS inferventions requires detalled and refined
monitoring and evaluation at inter- and Infra levels particulordy for
crosscutting Issues such as policy, resource mobilization and utillzation,

programme design and implementation.

The MOE, with assistance from relevant govemment institutions, will
monitor and regulate policy, legal, gender and ethical issues supportive of
pianning and implementation of HIV and AIDS prevention and care
programmes in the education sector. Emphasis on monitoring ond
evaluation will focus on resource mobilization, allocation and utilization In
the public sector and application of policy, legal, gender and ethical
issues In programme implementation. The HIV and AIDS Steering
Committee and Focal Point of the MOE, on behdif of the inter-ministerial
Committee on HIV and AIDS, Central Govemment, and NAC will monttor
the overali effectiveness, integration of and rationale for national
programmes and inferventions in all areas and levels of education.

. Al institutions in the sector will have to piay their part by incomporating in
their program plans monitoring and evaluation mechanisms and produce
monthly and quarterly reports in the agreed format. Proper coordination
between the district educdlion sector and District AIDS Coordinating
Committes in monitoring HIV and AIDS related issues at the dishict is
essential for this purpose. A fromework for on-going monitoring and
evaluation of programmes will be deveioped in coliaboration with the
NAC, development assistance pariners arxd stakeholders which, among
other things, will focus on:

<+ The nalure, range and qualily of programmes, activities and
services.

¢ The geographical distribution of programmes, and the diversity of
activities and services.

< The synergy of programmes, activiies and services and people’s
access to and utilization of available programmes, aclivities and
services.
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% The relevance and effectiveness of policies, practices gnd‘
procedures under implementation at ail levels.

% The effectiveness of coordination and collaboration among ‘
implementing agencies in planning and delivery of prograrnmes.

< The effectiveness of resource mobilization strategies and utilization

~of such resources for programme activitles.

% Determination of gaps, iImprovements required and sfrafegles for
effecting changes and Improvements.

< Monitoring of major actions for revision of the strategic plan on an "
on-going bass. '

It is also imperative that the monitoring, evaluation and research of HIV
and AIDS and the education sector Is done using appropriate Indicators,
These indicators will help determining whether progress Is being made and
the extent to which the goals and objectives have been attained. These
have been specified in each of the pathways. In addition, as part of
mainstreaming the HIV and AIDS programming in overall education
sector, detailed monitoring Indicators have already been integrated .in

EMIS.

The National HIV and AIDS Strategic Framework provides guldelines for
coming up with specific indicators of performance in relation to the
overall national target of reducing HIV and AIDS among the 16 - 49 year
olds by about 80 percent, and increasing the medium age at first sexual
debut from the estimated 15 - 16 years to 17 - 18 years by the year 2004,
The following performance indicators are deemed relevant for the
education sector:

Culture and HIV and AIDS

% Increase in debate and discussion of values, bellefs and practices,
which Influence the course of the epidemic.

¢ Increase In advocacy for change In sex related values, beliefs and
practices.

% Changes in negative attifudes towards women, girls and people
living with HIV and AIDS.

% Modifying con?ents and practices in education institutions for the
youth, :

Youth, Soclal Chango and HIV and AIDS

% Increase in quantity and.quallty of IEC and Life Skills materials and
messages addressing youth development Issues, particularlly HIV
and AIDS.



¢ Programmes and materials on human sexuaiity education and
training for schools, youth organizations and youth communities.

< Participation and leadership of youth in HIV and AIDS activities and
relateéd development issues.

¢ Increase in dialogue and communication among sociallzation
institutions.

Soclo-Economic Siatus and HIV and AIDS

¢ Increase In advocacy work on Issues of gender and the HIV and
AIDS pandemic.

¢ Gender awareness and fraining programmes with regard to HIV
and AIDS.

¢ Increase in knowledge and observance of policy, law and human
rights with regard to gender equity and equalily.

¢ Equity in access to educdation and training opportunifies between
males and females.

Despair and Hopelessness and HIV and AIDS

<+ Improve knowledge and skills for dealing with HIV and AIDS among
relevant stakeholders.

< Increase quantity and quality of materials and messages addressing
issues of hope, faith and compassion.

¢ Changes in language and language images. which cause despair
or negative atitudes towards the pandemic and infected
individuails.

HIV and AIDS Manogement

¢ Increase coordination and mechanisms for joint pianning and

exchange of experiences among stakeholders.
¢ Increcse qually and extent of HIV and AIDS workplace

programmes in the education sector.

¢ Change in human resource management policles. Incomorating
HIV and AIDS and Issues raised by the pandemic.

¢ Increase avaliability of adequate and improved data fo manage
the HIV and AIDS pandemic.
HIV and AIDS and Orphans, Widows and Widowers

¢ Increase In qualty and coverage of training and education
programmes for orphans, widows and widowers.
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Increase availability of adequate and improved data and
information on numbers and situgtions of orphans, and other
vulnerable persons.

% Increase in collaboration and coordination of activiies among

institutions in providing care and support to omhans and other
vulnerable persons.

Prevention of HIV Transmission

o
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increase In counseling services on abstinence, mutual faithfulness
and VCT among youth and adults.

Programmes on sexuality and Life Skills education for immediate
famllies, communities and educational institutions.

Counseling programmes for families, educationai insﬂfuﬂons and
iImmediate communities on behcvior change and HIV and
AIDS/STls.

Increase in the practice of safer sex behaviors, porﬂculony among
young people.

increase in access 10 condoms by sexuadlly active populations in
rural and urbaon areas by referral to relevant institutions.

< improve knowledge obout and adherence to infection control

procedures.

HIV and AIDS Information, Education and Communication

e

o S @

Increase in collaboration, networking ond related mechcnlsms in
the design of messages and materials.

Improved quality and distribution of messages ond materlais:
relevance, targeting, content and coverage of soclal'‘groups. -
Increase level of participation of IEC agents and final users in the
development of messages and materials.

Increase in participation of Institutions In the preparation and
dissemination of HIV and AIDS education.

Participation of all relevant personnel, including healih, trodiﬁonol
and opinion leaders in HIV and AIDS education at institution level.
increcase in the participation of boys and gids in HIV and AIDS
education activities as beneficiaries and change agents,

Voluntary Counseling and l’eﬂing

&

Increase in the number cnd effecﬂveness of counselors supporhng
and promoting HIV and AIDS related interventions, such as VCT, in
the education sector. ' -



¢ Improve quality, distribution and utilization of IEC messages and
materials on the benefits of VCT for various groups in education.

¢ Participation of both HIV positive and negative persons in giving
testimonies on the benefils of VCT.
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Function 1: CURRICULA DEVELOPMENT AND IMPLEMENTATION

Goais Objectives Actlivities Cost Date of Suggested Suggested
Estimates implemeniation Impiementing Cofliaborating
Us$ Agencies Pariners

1. Reguiar .| 1.1. To infuse 1.1.1 Identify needs | No cost July, 2004 MOE and MIE USAID, GTZ, DAD,
review Of school | knowledge 1.1.2 identify relevant UNICEF, UNAIDS,
curmicula at all | skill and atitudes stakeholders $4,000 July, 2004 MOE EMAS and | UNFPA, CIDA,
jevels to ensure | onHIV and AIDSinte | 1.1.3 Source and MIE World Bank, JICA,
responsiveness | the Primary, evaluate relevant $2,000 MOH, NAC,
to HIV & AIDS | Secondary and TTIC matetials from other Ministry of Youth,
issues and | curicular countries July, 2004 and on- National Youth
preparation  of 1.1.4 Establish $8000 going MOE HIV/AIDS | Council, PCARCC
curticulum, on national strategy for Focal Point
HIV and AIDS for consuitation from
non teaching communities and On-going
staff and school other sources: to MOE EMAS, DTED
committes, ensure cultural and MIE

relevance and

sensitivity.

1.1.5 Gather 1 $8.000 August - October

information from 2004 MOE, Special

communities and Education,

other sourcesto EMAS, DTED,

ensure cuttural MCDE and MIE

relevant and

sensitivity.

1.1.6 Systemctically 586,976 August Sept. 2004 | MOE EMAS,

revise the cunmiculum DIED, MCDE and | MIE, EMAS, ACEM,

by infusing HIV and MIE, Speciai | PRISAM

AIDS Issues. Education
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1.2 To develop
accurate HIV ond
AIDS teaching and
leaming materials
with culturally sensitive
messages.

1.2.1. Identify
mechanisms for
adaptation and
modification of
existing materials,
1.2.2. Hold workshops
with stakeholders ond
wiiting teams.

1.23. Wiiting teom
incorporates '
adapted information
into existing HIV and
AIDS education
mcrterdals.

1.24 Prinfing of the
adapted matericis.

1.3.1 identify relevont
stokeholders
1.3.2 Identity needs
1.3.3 Establish
national strategy for
consultation and
communication
1.3.4 Gather
information from
communities and
other source 10
ensure cultural
relevance and

sensitivity

1.8 Hold workshop

with stokeholders and

writing team fo come
mcrtedols.

51

Soe 1.1.6

See 1.1.6

$ 470,000

No cost
No cost
$ 4000

See 1.1.5

See 1.1.6

July 2004 and
repeated semi-
annualty

July 2004 and on
golng.

July 2004 and on
going.

July 2004 ond on-

July 2004 and on
going.

July 2004 and on-

MOE
DTED!
and MIE

MOE
DTED,
ond MIE

MOE
DIED,
and MIE

MOE
DTED,
and MIE

MOE
OTED,
and MIE

EMAS,
MCODE,

EMAS,
MCDE,

EMAS,
MCODE,

EMAS,
MCDE,

EMAS,
MCDE,

MOE. Suppiies Unit,

CIDA,

UNICEF,

DFID, GTZ, UNFPA,

GCuU

DFD,

UNFPA,

UNICEF, GTZ, USAID

DFID, NAC, GCu,

Supplies Unit

SMC,
Intemational,
Action AID

Plan




1.4 To transcribe HIV 1.4.1 |deniify experts | No costs July 2004 and on- | MOE EMAS, | USAID, GTZ DfiD,
and AIDS teaching & | to prepare the going DTED, MCDE, | UNICEF, UNAIDS, |
leamning matericls for | materials oy e Special UNFPA; CIDA
students with special | 1.4.2- Identify.} No costs Education and | MOHP, NAC,
needs. mechanism for . ME - | Ministry of Gender
adapiation and '
maodification of
existing matedal
1.4.3 Hold workshops | $ 43,488 July 2004 and on- | MOE DFID, NAC, GCU,
with experts and going Supplies Unit
stakeholders. .
1.4.4 Print ond $ 100,000 July 2004 and on- | MOE - .
distribute materials for going DFID, NAC, GCU,’
pupils with special Supplies Unit
needs
2. Effective 2.1 Toimprove the - | 2.1.1 Develop TOR fo | $8,000 August, 2004 MOE EMAS, DTED | USAID, GTZ, DfiD,
implementation | system for. s5es8 current L and TTCs UNICEF, UNAIDS,
of reviewed development, printing | procedures and UNFPA, CIDA
curricula, and distribution of HIV | practices for printing MOH, NAC,
and AIDS education and diskibution of Ministry of Gender
teaching and matericls, : ‘
learning materials. 21.2 Conduct an | $8,000 August, 2004 and | MOCE, TTICs and
assessment study and on-going MIE
evaluate current
proceduwes and.
practices for prnting
and . distributing
materials and make n
recommendations

on improved system.
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2.2 Training teachers
on participatory
teaching techniques
and sidils for effective
delivery of HIV and
AIDS education.

2.3 To train distance
education teachers
MCDE) in the
effective use of
distance education
materials on HIV and
ADS.

221 - Convene
stakeholders
meetings to discuss
teacher education
and  development
program on HIV and
AIDS education.

2.2.2 Conduct
campaigns Including
radio call-ng, in
relation to national
teacher education
and developrent
program 1o discuss
HIV ond AIDS
education.

2.2.3 Hold workshops
1o write and refine
materials for teacher
tralners.

224 Print and
distdbute the revised
materials.

2.2.5 Hold workshops
to ofdent teacher

$14,500

$§172,800

Seal.1.6

See 1.24

$152,208

$ 14,500

August, 2004

August, 2004
On-going

July 2004 and on-
going

August 2004 and
on-going

August 2004 and

MOE, TICs and
MIE

MOE DTED and
TCs

MOE MCDE,
EMAS, MIE, TTIC

MOCE, EMAS, MIE

MOE MCDE,
EMAS, MIE

MOE, MCDE,
MIE, EMAS,

Education

PCAR, DFID, Worid
Bank, UNICEF,
CIDA, GTZ USAID

CSCQBE, Action
AlD, Plon
Intemational, NAC,
Various, Radio
Stations

ACEM, DFID,
UNICEF, PCAR,
GTZ CIDA

Varous Printers,
Supplies Unit, GCU.
NAC

ACEM, PRISAMS,
MBC and
information
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23.2 Source and | $10.000 August 2004 and | MOE MCDE, | DFID, GTZ JICA,
evaluate . relevant on-going MIE, EMAS, | USAID,UNFPA,
distance teacher Special UNICEF, World
materials on Life Skills Education Bank
for HIV and AIDS pl
from other countries.
2.3.3 Hold workshop | § 43,488 August 2004 information, NAC
o prepare distance Various Radio
education teachers Stations, TVM,
manuat and effective Agricutture
use of distance
education materials
on HIV and AIDS.
2.4 To develop a/v | 2.4.1Train MCDE staff | $ 43,488 August 2004 MOE information, NAC
materials and lessons | on production and ' Various Radio _
on HIV and AIDS. use of video and Stations, TVM, HEU,
radio education Agricutture
materials,
2.4.2 Produce radio $ 146,976 September 2004 MOE information, NAC
and video education Various Radio
materials on HIV and Stations, TVM, HEU,
AIDS including Agriculture
broadcasts. , ;
3. Establish an | 3.1 To devise effective | 3.1.), Laise  with | No Cost July 2004 On-going | MOE  HIV/AIDS | USAID, GTZ, DD,
affective  and | monitoring and organizations and Advisor UNICEF, UNAIDS,
efficient system | evaluation institutions involvad in UNFPA, CIDA
for moniforing | mechanism for HIV | HIV and AIDS MOH, NAC
and evaluation { and AIDS. activities. '
of Life  Skilis 3.1.2. Coordinate HiV | $18,000 January 2004 On- | MOE  HIV/AIDS
Education  for and AIDS curicula | year going Advisor USAID, GTZ, DfD,
HYV and AIDS aclivities within the UNICEF,  UNAIDS, |
prevention and education sector. UNFPA, CIDA
behavior MOHP, NAC (M&E
change. Dept)
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32, To ftrain ond
involve educational
peronnel in
monitoring of the
implementation of HIV
aondd AIDS Education

programe.

3.13. identify and
recrult regional or
intemational
consultant to
develop monitoring
and evaluation
Instrument/guideiines.
314 Develop
national  monitoring
and evaiuation plan
together with budget
and planning
technical team.
3.1.8. Conduct
monthly  monitoring
and supervisory visits
3.1.6. Conduct Mid-
term evaluation.
vz Conduct
summative

a1l Training
workshop on how to
implement M& E tools
using cohort croups.
3,2‘9. Monitor
implementation  of
Ufe Sidis for HIV and
AIDS curiculum,

("These M & E
costs wil be
eventually
be
integrated in
ORT funds In
MOE Dept of
Planning.)

$ 14,500

See 3.1.2

$14,500

$14.5800

$8,000

No cost

(done

322 and
323)

May, 2004 and on-
going

June 2004

June 2004 and on
going

January, 2005-6
December 2007

Immediately and

immediately and

MOE, EMAS,
Planning, DITED,
MIE

MOE,
Plonning,
MIE

EMAS,
DTED,

MOE, DTED and
EMAS

MOE, OTED,
Zonal offices,
PEAs, SEMAs

MOE EMAS, DTED
and TTICs

MOE  HIV/AIDS
Advisor

USAID, DFID, NAC,
JICA, UNICEF<
UNFPA, World Bank
FBOs, Ministry of
Youth, National
Youth Council,
UNESCO, Civll
Soclety

USAID, DFID, NAC,
JICA, UNICEF<
UNFPA, World Bank
FBOs, Ministry of
Youth, Notionot
Youth Council,
UNESCO, Cimil
Soclety

USAID, DFID, NAC,
JICA, UNICEF<
UNFPA, World Bank
FBOs, Ministty of
Youth, National
Youth Council,
UNESCO, Civt
Society
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3.3. To esiablish a
multi-sectoral

approach to the
evaluation of the
impact of HV and
AIDS Education within
the education sector.

323 Monitor
development and
dissemination of HV
and AIDS teaching
and leaming
materials.

3.3.1 Lialse  with
national bodies
involved In HIV and
AIDS interventions.
3.3.2 Evaluate HiV
and AIDS education
program,

333 Organize
nationat
dissemination of
evaiuction funding
event

334 Feed back
evaluation  findings
from education
sector

into national

programs.

See 3.1.2

No costs

$14.500

$14,500

$ 14500

Annually

January 2004 on-
going

December 2005

January 2006

January 2006 on-
going

MOE  HIV/AIDS
Advisor

MOE  HIV/AIDS
Advisor

MOE  HIV/AIDS
Advisor

MOE  HIV/AIDS
Advisor

MOE  HIV/AIDS
Advisor

Youth,
Youth

USAID, DFID, NAC,
JICA, UNICEF<
UNFPA, World Bank
FBOs, Ministry of
Nationai
Councill,
UNESCO, = Civil
Society

USAID, DFID, NAC,
JICA, UNICEF<
UNFPA, World Bank
FBOs, Ministry of
Youth, National
Youth Councll,
UNESCO, Civll
Society
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Function 2: TEACHER EDUCATION AND DEVEL

Goals

HIV and AIDS
responsive
teacher fraining
cumiculum for pre-
senvice and in-
service
programme

57

OPMENT : -
Objeciives Aciivities Cost Estimaites | Date of Suggested Suggested
implementation implementing Collaborating
1.1 To incorporate skills | 1.1.1  Source and | $5,000 July, 2004 MOE, DTED DFID, GTZ, JICA,
based on HV and | evaluate national/ UNICEF,  UNICEF,
AIDS education ond | regional teacher TICs, MIE
interactive teaching | education
techniques into | matericils on Life
curmicular of  pre- | Skilis for HIV and USAID, GTZ DfD.
service and in-sernvice | AIDS education. UNICEF, UNAIDS,
teacher training $14,500 July, 2004 and MOE, DTED, MIE | UNFPA, CIDA
programs, 1.1.2 Adapt current on-going MOHP, NAC,
Life Skills for HIV ond ACEM
AlDS education
materals used In
Malawl to
incorporate
recommendations MOE, DTED. MIE _
from evaluation. $413,968 Immecdiately and University of
L3,  Organize on-going Malawl, Mazuzy
fraining  sessions for University, UNAIDS,
writers of Life Skdiis for Ministry of
HV aond AIDS (for information, NAC,
teachers) materials. ACEM
MOE, DTED
1.2 To adopt and | 121 inthe lightof | See 1.1.3 September, 2004
provide o voriety of | an emerging ond Above +
teaching and leaming | progrom, oudit on-going communities ond
resources for use in | cument resources in NGOs, ACEM
teacher teacher fraining. MOE, DTED




20 Improved
methods/ delivery
of HIV and AIDS

Programs in
education
institutions and
surrounding
communiiies

1.3. To devselop
teaching and leaming
materials,  teachers
guides that address
pupils with special
needs

21 To review the
existing Pre-and i~
service teacher
education programs
in light of HIV and
AlDS.

adequate
1 FOSOUrCes

1.2.2 Adapt and

develop materials

for teacher training
institutions as
necessary.

1.2.3. Supply
Institutions with
learning

materials.

1.3.1 Transciibe and
Protest life  Skilis
Education for HIV
and AIDS matericls
info Brall and Sign
Languages

1.3.2 Tragin Special
Education Teachers
on HIV and AIDS.
133 Pint and
Distribute  matericls
for special needs
pupils.

21.1 Review and
revise . existing
National/regional
Pedagogical skills

for the delivery of
HivV ond AIDS
Programs.

and

No cost

$ 64,800

$14,500

See 1.1.3

$20,000

$ 5,000/ year

August, 2004

September, 2004

September,
and on-going

QOctober, 2004

January, 2004
On-going

2004

MOE DTED, EMAS
and MIE

MGOE DTED, EMAS
and MIE

MOE DTED, EMAS
and MIE

MQE DTED, EMAS
and MIE

MOE DIED, EMAS
and MIE

MOE DTED,
EMAS, Plannin

University of
Malawi, Mzuzu
University, UNAIDS,
Ministry of
Information, NAC,
ACEM, DFID

Above- + NAC,

UNAJDS, DFID,
USAID

Unlversl'}y of
Malawi, Mazuzu
University, PCAR,

UNAIDS, HEU, NAC, |
ACEM, DFID, USAID

University of
Malawi, Mauzu
University, UNAIDS,
PCAR, HEU, NAC,
ACEM,DFID, USAID
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22 To create and
maintain  an  open
environment
regarding  sexuality,
reproductive heaith,
and HIV and AIDS,

2.1.2 Use the revised
resource matericls
for odentation of -
Lecturers/Tutors.
221 Appoint and
train HIV/AIDS focal
persons at teacher
education
institutions and at
dishict level

(Training workshop
for 44 people, 2
days).

2.2.2 Establish
(Teachers& Student
Leaving with AIDS

Teacher Training
Coliege staff fto
accept and support
Teachers Living with
AIDS (TLWAs).
(Utilize UN

Se01.1.3

$12,000

$41,986

See 222

$ 318,912

September 2004
on-going

July 2004 On-going

July 2004 and on-
going

July 2004 and on-
going

May 2004 and on-
going

and MIE

MOE, HRM DTED,
nCs

MOE DIED

MOE, DTED, MIE

MOE, DTED . MIE

MOE, DTED.MIE

University of
Malawi, Mzuzu
University, UNAIDS,
PCAR, HEU, NAC,
ACEM.DFID,
USAID,MOI

University of
Malawi, Mazuzu
University, UNAIDS,
PCAR, HEU, NAC,
ACEM.DFID, BM

USAID,MOI

University of
Malawi, Mzmq
University, UNAJIDS,

PCAR, HEU, NAC,
ACEMDFID, BLM,
PSI USAID.MOI
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23 To

educators with
necessary knowledge
attitudes,  practices
and skills to effectively
deliver HIV and AIDS
related education.

equip

all aducation
petsonnet.

226 GEicit the
support of

communities for HIV
and AIDS issues to
be tackied in the
education  sector,
including  through
the Life Skills for HIV
and AIDS education
cumculum.(ntegrat
e with ongoing work
of CRECCOM and
other NGOs)

226 Incorporate
local care and
support CBOs into
teacher tfraining
activities.

227 Support
existing co-cumricular
activities 1o
complement
oxisting HIV and
AlDS programs.

2.3.1 Work closely
with Cumculum
Development and
Education Technicatl
Team to coordinate
teacher training in

See 2.2.4

See 3 Year
Work Pian

See 3 Yeor
Work Plan

See 1.16

July 2004 and on
going

July 2004 and on
going

July 2004 and on
going

July 2004 and on
going

July 2004 and on-
going

MOE, DIED,MIE

MOE, DTED,MIE

MOE, DIEDMIE,
EMAS, Special
Education

HIV/AIDS Advisor,
DTED, EMAS

University of
Maiawi, Mzuzu
University, UNAIDS,
PCAR, HEU, NAC,
ACEM,DFID, USAID

University of
Malawi, Mzuzu
Unlversity, UNAIDS,
PCAR, HEU, NAC,
ACEM,DFID, USAID

University of
Malawi, Mzuzu
University, UNAIDS,
PCAR, HEU, NAC,
ACEM,DFID, USAID

DFID,GTZ,  USAID,
DPS, UNICEF,
UNFPA,




3.0Establish system
for monitoring and
evaluation of HIV
and AlDS
progroms In
educational

instthutions to
measure positive
behavior change.

3.1 To deweiop
Instruments for

measuring positive
behavioral change.

pre-and in-service
Life Sldiis for HIV and
AlDS education.

232 Encourage
Teachers/Students
Uving with AIDS
(TLlWAs) to share
thelr axpetience
with educators,
parents and
leamers.(
T/SLWA/TEI/3
times/yecir).

233 Integrate Life
Suis for HIV ond
AlDS education in
the core courses at
teacher training

colleges.

3.1.1 Invite persons
who are HIV positive
to talk to student
teachers.

312 Hoding In
house dliscussions on
seveiily, effects and
impact of HIV and
AIDS oh education,

See 2.3.1 BCC
Interventions
activities

See 23.1

Se023.2

See 1.1.6

July 2004 ond on-
going

July 2004 and on
going

July 2004 and on
going

July 2004 and on
going

July 2004 and on
going

HIV/AIDS Advisor,
DTED, EMAS

HIV/AIDS Advisor,
DTED, EMAS

HIV/AIDS Advisor,
DTED, EMAS

HIV/AIDS Advisor,
DTED, EMAS, MIE

HIV/AIDS Advisor,
DIED, EMAS, MIE

DFD.GTZ,  USAID,
DPS, UNICEF,
UNFPA,

DFID.GTZ, USAID,

DPs, UNICEF,
UNFPA,  PCAR,
UNAIDS
NAC,  MACRO,
MANASO,  TLWA,

1 MANET
NAC,  MACRO,

MANASO, TLWA,
MANET, TVM, ACEM

61




4.0 Improved
behavioral

change
student,
and _
lecturers/tutors.

among
teacher

5.0
action
oriented/operatio
nal HIV ang AIDS
research in
teacher
aducation.

Promote

4.1 Devslop
instrurnents for
monitoring and
evaluating HV and
AIDS programs
drawing upon
emerging  nationai/
regional and
intemational

expertiso.

4.2 To involve
education staff ot

educational institution
In monitoring the
impiementation of
programs.

8.1 To strengthen the
capacity of teacher
educators to conduct
rasearch relevant to
Hivand AIDS.

teacher

313
programs
Tuming Point
VM.

Organizing
like
on

41.1 Develop
instfruments for
measuring  positive
behavioral change.

4.1.2 Piot test the
instruments
developed

413
polished
for
program
implementation  for
constant feedback
42 Training
workshop for staff at
fraining
institutions on  how
to monitor HIV and
AIDS programs.

Use the
instrument
monitoring

511 TranTIC
tutors to manage
action research by
student teachers at
TICs.

See Radio
Programs

See Actities
on 3 Year
work Plan

See Activilies
on 3 Year
work Plon

See Actvities
on 3 Year
work Plan

See Activities
on 3 Yeor
work Plan

$ 8000

§ 2000

July 2004 and on
going

October 2004 and
on going

October 2004 and
on going

October 2004 and

on going

October 2004 and
oh going

October 2004 and
on goling

HIV/AIDS Advisor,
DIED, EMAS, MIE

HIV/AIDS Advisor,

'DTED, EMAS, MIE

HIV/AIDS Advisor,
DTED, EMAS, MIE

-‘HIV/AIDS Advisor,

DTED, EMAS, MIE

HIV/AIDS Advisor,
DTED, EMAS, MIE

HIV/AIDS Advisor,
DTED, EMAS, MIE

DFID, UNICEF
UNFPA,  UNAIDS,
World Bank,
NAC,BLM, ACEM

DFAD, UNICEF
UNFPA.  UNAIDS,
World Bank,

NAC, BLM, ACEM

DFID, NSO, UNICEF

UNFPA,  UNAIDS,
World Bank,
NAC.BLM, ACEM

DFID, NSO, UNICEF

UNFPA,  UNAIDS,
World Bank,
NAC,BLM, ACEM
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5.1.2. Orientation of
DTED staff on HiV
and AIDS relevant
resaarch,

8.1.3. Undertake
reguicr studies.

§.1.4. Dissemincte
findings of studies to
relevant
stakeholders

8.1.5. Use research
findings to develop
relevant teaching
and training
materials,

$ 8000

See 3 vyear
Work  plan
' strengthening
“Coordination

Se® 3 yeor
Work plan

strgngfheﬁng
Coordination
See 1.1.6

October 2004 and
on going

October 2004 and
on going

October 2004 and
on going

October 2004 and
on going

HIV/AIDS Advisor,
DIED, EMAS, MIE

HIV/AIDS Advisor,
DIED, EMAS, MIE

HIV/AIDS Advisor,
DTED, EMAS, MIE

DFID, UNICEF
UNFPA,  UNAIDS,
World Bank,
NAC.BLM, ACEM

DFID, UNICEF
UNFPA,  UNAIDS,
World Bank,
NAC.BIM, ACEM

DFID, UNICEF
UNFPA,  UNAIDS,
World Bank,
NAC,BLM, ACEM

DFID, “UNICEF
UNFPA,  UNAIDS,
Word Bank,
NAC.BLM, ACEM
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Function 3: Human Resource Management

Suﬁgeﬂod

Goals Objectives Aclivilies Cost Date of Suggested
Esfimates impiementation implementing Collaborating
A Partners
1.0 Provide support| 1.1 To review aond|1.1.1 Situation | § 14,500 July, 2004 MOCE, HRMD and { Minisfries  of
and care for | revise the conditions | analysls o identify HIV/AIDS focal | Justice and
educators and other | of service of { HIV and AIDS related Person Economic
education staff | educators and other | needs. MOE, HRMD Planning.
affected and | staff in the context of { 1.1.2 National | $14,500 July, 2004 and HIV/AIDS | Treasury,
infected by HIV and | HIV and AIDS. Sympaosium o Advisor MOH, TuM,
AIDS. provide wide 18C
consultation of
stakeholders.
1.1.3. Review the HIV | §57,984 July, 2004 and on | MOE, HRMD and
and  AlDS-relevant going HIV/AIDS  Focal
conditions of service Person : L
In conjunction with MOE -
HRMD, OPC., Divisions,
1.1.4 Encourage | No cost July - October MOE DEMs,  TSC,
meambers of staff o 2004 Administration TUM
join medical scheme
that is supported by
govemment.
1.1.6 Encourage | No cost August, 2004 MOE MQE -
members of staff o and annually Administration Divisions,
acquire life insurance , DEMs, TSC,
policies ‘ o MOH, NAC,
1.1.6 Develop social | No cost August, 2004 MOE = - TUuMm :
welfare poilcy for and annuaily Administration
educators and other
members staff MOE =
1.5.7 Devslop ORT | No cost May 2004 MOE Divisions, S
guidelines on how | Administration DEMs, T18C.[*
HIV and AIDS budget MCH, NAC,
should be utilised. TUM, OPC,




12, To shengthen
inkages between
existing soclal welfare
commiftees and PTAs
in order to provide
care and support for
those in the education
sector affected and
infected by HIV and
AlDS.

1.2.1, Assess the level
of aworeness and
understanding of
social welfare
commiftee members
regarding HV and
AIDS, including thelr
knowledge of stigma
and discrimination,
impact ond core
and support ot the
community level,
1.22. Conduct TOT at
district level on care
ond support for
HIV/AIDS infected
and affected stoff
and leamers (3 day
workshop)

1.23. Conduct
sensitization ond
awareness meetings
on care and support
ot zonal level for
soclal welfare
commiftees ' and
community (2 days).
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$14,600

$ 69,984

$ 59,984

August 2004 ond
on going

August 2004 ond
on going

August 2004 ond

MOE
Administration

MOE

Administration

MOE
Administration

DHRMD,

DEMs, TSC,
MOH, NAC,

DHRMD, TUM,
NAC, TSC,
Justice, HRC,
Trecisury

DHRMD, TUM,
NAC, TsC,
Justice, HRC,
Treasury




2.0 Establish HV and
AIDS and gender
sensitive
management policy
and programmes.

2.1. To adaopt/adopt
and implement a
policy on HIV and
AIDS related
management issues.

2.2. To develop and
implement a heatth-
related treatment
programme for
education personnel.

2.1.1. Adaptation of

clear and non-
discriminatory
management
guidelines for
educators and other
education staff
which are sensitive to
HIV and AIDS.
2.1.2 Disseminate

guidielines to all levels
of the education
sector.

2.2.1. Establish
linkages o relevant
health parners to
ensure the  best
possible  treatment
for education
personnel.

222 Step up
recruitment of staff
taking Into account
of HV and AIDS
reglities.

223. Deovelop
policy that will take
care  of gender
equity and equality

Issues in the |

deployment of staff.
2.24. Intensify in
service training for
staff,

See1.1.3

See 1.2.3

Seo 1.1.2

No cost

See 1.1.3

See 1.2.3

August, 2004

August 2003
ongoing

August 2003
ongoing

August 2003
ongoing

August 2003
ongoing

August 2003
ongoing

and

and

and

and

and

MOE HRM

MOE HRM

MOE HRM

MOE HRM

MOE HRM

MOE HRM

MOHP, NAC,
MOAI, Min, of
Justice, Min.
of Labor,
Human Rights
Bodies

MOH, NAC,
Labour, HRC

DHRMD.

OPC, Labour,
TUM, TSC,
Gender, HRC

DHRMD,

OPC, Labour,
TUM, TSC,
Gender, HRC

DHRMD,

OPC, Labour,
TUM, TSC.,
Gender, HRC
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2.2.5.

Develop HIV

and AIDS programs in
the work place.

2246
HIV

Implement
ond AIDS

interventions ot ol

levels

$1.013, 220

See 225

June 2004 and on-
going

June 2004 and on-
going

MOE HRM

MOE HRM

DHRMD,

OPC, Labour,
TUM, TsC,
Gender, HRC

DHRMD,

OPC., Labour,
W; Tsct
Gender, HRC

DHRMD,

OPC, Labour,
TUM, TSC.
Gender, HRC
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3.0 Improved
recruitment and
deployment of
trained  educators
and other staff in the

education sector,

4.0 Eiiminate stigma
and discrimination
amongst educators
and other staff
towards HIV infected
and staff with AIDS.

3.1 To conduct
racruitment and
deployment this s
responsive to
increased athition
rate.

4.1 To develop policy
to protect the rights of
staff living with HIV
and AIDS related
sickness.

311 Determine
numbeaer of trained
teachers and stoff

needed in the
education sector.
3.1.2, Formulate
action ploan for
increased
recruifment and
fraining.

3.1.3. Sensitise
education officials on
deployment
guidelines
developed in
Objective - 3.1.2
above.

14, inciude HWV

and AIDS programs
in fraining of staff In
the work place

3.15. Increase
budget to trgin more
tutors and teachers.

4.1.1. Develop policy
and guidslines to
address sfigma and

discrimination,
4.1.2 Train educators
on policies and
guidelines that
address stigmna and
discrimination.

S0 1.1.3

See 1.1.3

See 2.2.5

See 1.1.3

See 3 Year
Work Plan on
Budgeting

ond Planning

Ses 1.1.3

See 225

June 2004 and on-
going

August, 2004

October, 2004 and
on going

October. 2004 and
oh going

October, 2004 and
on going

June 2004 and on
going

June 2004 and on-
going

MOE

MOE,
DIED

MOE,
DIED

MOE,
DIED

MOE,
DTED

MOE,
DTED

MOE,
DIED

HRM

HRM

HRM

HRM

HRM

HRM

and

and

and

and

and

and

DHRMD,
OPC, Labour,
TUM, 18C,
Gender,

DHRMD,

OPC, Labour,
TUM, TSC,
Local
Govemment

DHRMD,

OPC, Labouwr,
TUM, 15C,
Local
Govemment

DHRMD, DFID,
NAC, USAID,
OPC, Labour,
TUM, TSC,
Local

Government

DHRMD, DFID,
NAC, USAID
OPC, Labour,
TUM. 18C,

| Local

Government
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413 Monitor the |S%ee225 June 2004 and on | HIV/Advisor HRM [ DFID, NAC,
implementation  of going USAID,
policies and DHRMD,
guidelines that OPC, Labour,
address stigma and
cliscrimination
4.1.4. Develop clear | See 1.1.3 June 2004 and on | HIV/Advisor HRM | TUM, TSC,
guidelines on going Local
disciplinary  process Govemment
to be followed on Ptan
educators and other international,
staff, Action AID
4.1.5 Establish | See 3 Year | June 2004 and on | HIV/Advisor HRM | DFID, UNICEF,
associations for | Work  plan | going TUM, TSC
PLWA-Teachers ond | Care and
Students for easy | Support
torgeting.
5.0. implement | 8.1. To develop and | 5.1.1. Develop | § 14,496 June 2004 and on | HIV/Advisor EMIS | TUM, TSC,
appripricate  human | enforce “human | guidelines for going Decentrallzati
resources policies in | resowrce policies | tracking absenteelsm on, DHRMD
light of the HIV and | (retirement, ond other related HIV
AIDS impact in the | absenteeism, dck |ond AIDS  relcted
education sector. leave, retention and | problems.
renumeration,  and | 8.1.2 Develop $§ 14,496 June 2004 and on | HIV/Advisor EMIS | CRECCOM,
monagement of | systems to monttor going CSCaIBE,
information) that | absenteelsm to DFD, USAID,
mifigates the impact | enhonce proper NAC
of HIV and AIDS In the | planning.
education sector.
813 improve | See 1.1.3 June 2004 and on | HIV/Advisor, EMIS | NSO, NAC,
working  conditions Qoing ACEM, USAID,
for staff In the DAD, GTZ
education sector, NSO, NAC,
_ ACEM, USAID, |




5.1.4 Improve curent
EMIS 1o capture data
on HWV and AIDS
related sickness by
sax and age.

515 Develop
guidelines for special
packages for those

| members of staff with
increased workload

due to HIV and AIDS,
special skiis and
expearience, ond
those working in rural
areqs,

5.1.6 Develop
guidelines for special
rewards to those with
special  skills and
those working In rural
areas

5.1.7 Review the
retirement conditions
to take into account
the interest of
members of staff with
full blown AIDS.

5.1.8. Review the
current  sick leave
policy to reflect the
regliies of HIV and
AIDS impact.

See 6.1.1

See 1.1.3

See 1.1.3

See 1.1.3

See 1.1.3

June 2004 and on
going :

June 2004 and on
going

June 2004 and on

‘going

June 2004 and on
going

June 2004 and on
going

HIV/Advisor, EMIS

HiV/Advisor, EMIS

Hiv/Advisor, EMIS

HIV/Advisor, EMIS

HIV/Advisor, EMIS

DFID, GTZ

NSO, NAC,
ACEM, USAID,

DFID, GTZ

DFID, USAID,
UNICEF,
UNESCO-IIEP,
NSO

OPC, Locdadl
Govemment,
DHRMD,
Labour

OPC, Locail
Government,
DHRMD,
Labour
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819 Conduct al $14500 Novermber 2004 HIV/Advisor, EMIS { OPC, Local
siudy to Identify all Government,
OVC with a view to DHRMD,
1 target them, Labour
5.1.10 Develop ond | § 666,816 1July, 2004 and on | HIV/AIDS Advisor | Gender and
disseminate HIV and. . going Planning Local
AIDS Policy for the Govermnment
education sector
4.0. Timely and 4.1. Ensure that HIV | 6.1.1 Establish HIV | $ 57,600 January 2004 and ; HIV/AIDS Advisor | DFID,” UNICEF,
effactive ond AIDS ifssues are {ond AIDS Unit of on-going HRM USAID, TUM,
mainsireaming  of | mainstreamed ot all | Headquarters. TSC, Local
HV ond AIDS In the | levels, Govemment
Education Sector. 6.1.2 FPEstablish HiV | See 6.1.1 January 2004 and | HIV/AIDS Advisor | DHRMD,
ond ADS Unit ot on-going HRM OPC, Treasury
National, Division,
Distict and School
levels. DFID, UNICEF,
USAID, TuM,
6.1.3 Develop Seo 3 Year | August 2004 HIV/AIDS AdMvisor | TSC, Local
guidelines for HIV { Work plan HRM Govemment
and AIDS activities at
all levels.
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7.0 To eliminate
sexual relationships
between education
staff and students;
between staff from
other sectars and
students ond
between  students
themselves.

7.1. To promote and
enforce rles and
regulations prehibiting
sexual relationships
between education
staff and employees
from other sectors and
students as woll
students themselves,

7.1.1 Lobby Law
Commission in Uaison
with the Deparment
of Human Resource
Management  and
Development and
the Ministry of Justice
to priortise  the
review of and the
enforcerment of rules
and regukations
goveming sexual
relationships
between education
staff and students.
7.1.2. Develop new
mechanisms to dedl

with lack of
enforcement of all
reguiations.  (Cross-
checking
mechanisms
involving PEAs and
communities.)

7.1.3. Conduct
workshops at district,
zonal and cluster
levels to sensitize
educators, other

education staff and

communities to rules

and reguiations and
enforcement.,

See 1.1.3

See 5.1.10

See 5.1.10

On-going

July - Oct, 2004

February -

May,

MOE HRM

MOE HRM

MOE HRM

DHRMD, Min.
of Justice,
TSC, TUM,
Human Rights
Bodies

DHRMD, Min.
of  Justice, |
TSC, TUM,
Human Rights
Bodies

DHRMD, Min.
of Justice,
TSC, TUM,
Human Rights
Bodies, Local
Government
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8.0 Estabiish and use
an effective and
efficient system for
monitoring ond
evaluating

73

7.2. To sonsitive
students, staff, parenty
and communities on
various forms of sexual
abuse and humon

rights.

81 Monltor and
evaluate the ongoing

implementation
HIV/AIDS octivities
within humaon
resowurce
management;
and support,
management  and
recruitment
and depioyment and
stoff / student sexual
redationships.

71.14. Sensitize pupils
and communities on
code of conduct of

teachers.

7.2.1. Work ciosely
- with relevant
education and

human rghts NGOs
to ensure that
messaget reach
education
stakeholders.
8.1.1. Develop
monitoring tools -
using UNGASS and
NAC guidelines
812 Odent dol
members of stalf on
tools
813 Conduct
Monthily monttoring.
8.1.4. Conduct Mid-
term evaluation.
8.1.5. Conduct
Summative
evaluation,

8.1.6 Document ond
diseminate best
practices.

800 5.1.10

Se05.1.10

$ 72,000

See 8.1.1

See 8.1.1
See 3 vyear

Work Plon
$ 14,500

$14,500

July - Oct 2004
On-going

HIV/AIDS odvisor

MOE HRM

MOE HRM and
Strategic  plan

MOE,
Planning

Planning
Piomhg

Planning

EMIS,

EMIS,

EMIS,

DHRMD, Min.
of Justice,
TSC, TUM,
Human Rights
Bodies, Local
Govemment

Govemment,
TUM, TSC,
DAD, USAID,
UNICEF, GI1Z,
UNFPA, NSO,
NAC

TUM, T5C,
DAD, USAID,
UNICEF, GTZ
UNFPA, NSO,




Funciion 4: Guidance and Counsellin

Goais Objectives Activilies Cost Estimates Date of Suggested Suggested
implementation implementing Collaborating
Agencles Pariners
1.0 Provide HIV| LY. To raise | 1.1.1.. Sensitisation | 5666,816 July - Oct, 2004 MOE/ GC MOHP Health Ed.
and AIDS | awareneass on the | campaign on R ' Unit, MBC' Radio,
guidance, importance of | radio, teievision, VM, UNESCO,
counseling and | guldance and | with posters. (3 UNAIDS, UNFPA
workplace counseliing in | months duration) '
education schools, colleges
services which are | and . the
universaily workplace.
available in the L , y
education sector. | 1.2. To develop |.1.2.1. Develop | See 1.1.1 October, 2004 MOE /GC NAC, .. ©CYDC,
training guidance  and UNESCD. UNFPA,
programmes . in | counseliing MIE, Plan intl,
guldance and | fraining MOH, CDC
counselling for | programmes. : S L
teacher 1.2.2. Train school | See 1.1.1 July, 2004 and on- | MOE /GC . . ‘
educators, counsellors  on going U™, USAID,
teachers and | counseling and _ UNESCO, UNFPA,
.| other facilitators. Guidance, - NAC, GCYDC,
1.2.3. Provide See 3 Year Work [ Novernber, 2004 | MOE/ GC ‘MOH, TVM. MBC,
MOE GC office | plan and on-going MANA
with  equipment
to communicate
with stakeholders.
(Computer,
printer,
telephone, fax,
efc). '
1.3. To establish | 1.3.1. Develop link | $132,600 July, 2004 and MOE/GC NAC, . GCYDC,
links with pariners, [ with NAC and UNESCO, UNFPA

heaith sector to

on-going
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75

including NAC
and heaith sector,
to fociitate the
infroduction of
vCr for all
education sector

14 TJo

effective and
ethically sound
VCT services that

psychologicat
support for ol
education sector

establish VCT
cehfres In al
necessary places
to ensure services
are avaliable to
ol

132 Work In
colioboration with
TUM to include
VCT sensitisation
in TUM HIV/AIDS
activities.

133 Purchase
ARV and other Ol
drugs ond
distribute to
Teachern and
students who
need them,

1.4.1. Hire full time
HV and ADS
advisor for MOE
GC to work with
the GCO.

142 Adopt [/
adapt guidelines

See 3 year Work

$ 144,000

See HRM aciivities

See HRM octivities

July 2004 and on
going

May, 2004

Jonuary 2004 and
on going

July 2004-05-12

MOE/ GC

MOE/ GC

MOE/ GC

MOE/ GC

MOH, CDC

TUM, TSC, Action
Ald, Care, Pon,
UNESCO, UNFPA,
UNICEF

NAC, MOH, TUM,

OPC, DHRMD,
Treasury, OPC

NAC, DFID,
Lobowr, USAID




1.43. Pint aond
distribute
guidelines for
leamners and
counselling
training
programs.

See HRM activities

July 2004 and on
going

HIV/AIDS Advisor

NAC, DFD,
Labour, USAID,
Supplies Unit, GCU
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2.0 Creation

of environment in
which leamers,
educators ond
other staff are
supported In
positive behaviowr
change to
protect them
against HV ond
AIDS,

Ly

21. To sensifise

students, stoff,
famiies and
communities on
the importance of
providing a
supportive  and
enabiing
environment,
22 To fom
parinerships
between
education
institutions  and
communities,
NGQOs, CS0s and
other

minisiies in the
provision of
guidance oand
counseling
services,

2.1.1. Included in
activity 1,1.1,

See 2256

$ 14,500

Se022.1
See 2.2

See2.2.1

-July - Oct 2004

Juty, 2004

August, 2004
September, 2004

September, 2004

November, 2004
ond on~going

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC
HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

NAC' G c I D Cl
UNFPA, UNESCO,
TUM, tocal
Government

UNESCO, DFD,
USAID, UNFPA,
UNAIDS, G2
CIDA

UNESCO, DHD,
USAID, UNFPA,
UNAIDS, G1Z
CIDA

UNESCO, DFID

USAD,  UNFPA
UNADS, GIZ
CIDA




2.3.- To mobilize
resources for the
development of
guidance and
counselling
programmes  In
the education
sector.

Strategy.

23.1.  Mobhilize
and senslfize
partners and
beneficiaries. o
be done with
1.1.1.. 1.2.2,
1.3.1)

23.2 Register

programs on

guiclance and
counseling in
education.

2.3.3. Develiop
proposals for un
funded programs.
234 Source
funding from
Malawi
Governnment and

other donors.
235 = Develop
financial /
resource - - and
process
indicators.

2.3.6. Monitor the
use of finances /
resources.

§ 298,080
See 2.3.1
See 2.3.]
See 2.3.1
See 2.3.1
Sae 2.3.1

See 2.3.1

See 2.3.1

September, 2004
and on-going

November, 2004
and on-going
November, 2004
and on-going

July, 2004 and on-
going

May and June of
each year

July, 2004 and
on-going

Jul, 2004 and

on-going

July, 2004 and on
going

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MOE GC

HIV/AIDS
MCE GC

HIV/AIDS
MOE GC

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

Advisor

NAC, UNAIDS,
HRC, CBOs, TUM,
TSC

NAC, UNAIDS,
HRC, CBOs, TUM,
SC

NAC, UNAIDS,
HRC, CBOs, TuM,
TSC

NAC,  UNAIDS,
HRC, CBOs, TUM,
TSC

NAC,  UNAIDS,
HRC, CBOs, TUM,
TSC |

NAC, UNAIDS,
HRC, CBOs, TUM,
TSC
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3.0. Adopt and/or [ 3.). To extend | 3.11. Adapt | See 3 Year Work | September, 2004 | HIV/AIDS  Advisor | NAC, UNAIDS,

adapt guidance | and maintain | existing  manual | plon and on-going MOE GC HRC, CBOs, TUM,
and  counseliing | good proctice of | on behavior TSC, PSI, Youth
policles that | exirg-cumniculor, change (from ‘
support a | non-formal, leisura | NAC or September, 2004 NAC, UNAIDS,
reduction in HIV | and recreational | elsewhere) ond and on-going HRC, CBOs, TUM,
and AIDS risk for | activiies  which | print. _ . ‘ TSC, BLM, Youth,
leamers ond | promofe positive | 3.1.2. Mobilize | See 3 Year Work HIV/AIDS Advisor | PSI
education behaviour schools for exira | plan ' MOEGC
personnel. change. curicular
octivities (sports, October, 2004
drama, music and NAC, UNAIDS,
games, etc). See 3 Year Work | on-going HIV/AIDS Advisor | HRC, CBOs, TUM,
plan MOE GC TSC, BLM, Youth,
313 Monitor PSi

performance and July 2004

cuniculor
activifies '
schools ond | See 3 Year Work { October, 2004 | HIV/AIDS Advisor | NAC, UNAIDS,

plan and MOE GC HRC. CBOs, TUM,
on~going TSC. BLM. Youth,
30 Provide 31. To adapt a| 311, Work with Psi
supportive  and | comprehensive NAC on
carng response | policy fromework | development of | See 3 Year Work HIVIAIDS Advisor
to those infected | to ensure safety in | multi-sectorol plan MOE GC NAC, UNAIDS,
and affected by | the education | policy on August, 2004 and HRC, CBOs, TUM,
HIV and AIDS. environment at all | guidance  oand on-going TSC, BLM, Youth,
levels. counseiling. See 3 Yeor Work HIV/AIDS Adwvisor | PSI
N2 To | plon MOE GC
incormporate lsues
of gender equity
and equaitty in ol August, 2004 and
education on-going NAC, UNAIDS,
S poiicies

thot] HRC, CBOs, TUM, |
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relate to | See 3 Year Work | August, 2004 and | HIV/AIDS Advisor | TSC, BLM, Youth,
guidance and | plan oh-going MOE GC PSI
counselling
3.1.3 Disseminate
policy and NAC, UNAIDS,
guidelines to | See 3 Year Work HRC, CBOs, TUM,
stakeholders, plan August, 2004 and TSC, BIM, Youth,
on-going HIV/AIDS  Advisor | PSI
MOE GC
32 To | 3.21 Adapt See 3 Year Work NAC, UNAIDS,
adapt/adopt and print policy | plan HRC., CBOs. TUM,
clear education | guidelines on HIV/AIDS Advisor | TSC, BLM, Youth,
sector guidelines | HV/AIDS in the MOE GC - PS|
ond procedures | workplace.
which will enable | 3.2.2 Disseminat August, 2004 and
education e nutrtion related | See 3 Year Work | on-going
professionals information plan MOE G&GC and _
infected by | packoge utilizing EMAS NAC,. UNAIDS,
HIV/AIDS to lead | local foods for HRC, CBOs, TUM,
a productive, | educators  and August, 2004 and TSC, BIM, Youth,
fulfiling and | leamets. on-going PSi
dignified life.
323 Advo
cate for multi- { See 3 Year Work
grade teaching or | plan MOE GC and | NAC, UNALIDS,
presence of a August, 2004 and | DTED HRC, CBOs, TUM,
volunteer teacher on-going TSC, BLM, Youih,
when one PSI
teacheris absent. | See 3 Year Work o
3.3. To establish | 3.3.). Participate | Plan MOE GC and
partnerships in nationat task for Sirategic plan | NAC, UNAIDS,
among education | Orphans and August, 2004 and | steering Human Rights
insfitutions” and | Vulnerable on-going commitiee NGOs, CBOs
communities  to | Children.
ensure the | 3.3.2.0rganize See 3 Year work | August, 2004 and
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parficipation  of | meetings for the | Plan on-going MOE GC and
youth, Including | PTAs and school Strategic plan
orphans and | committees  to August, 2004 and | steering NAC, UNAIDS,
other wuinerable | discuss orphans on-going committee Human Rights
children, aoand wvulnerable NGOs, CBOs
chiiciren, youth | See 3 Year work
and HIV and AIDS. | Plan MOE G&GC and
333 Strategic plon
Adopt/adapt IEC | See 3 Year work steering
package for | PMan committee
briefing T5C, TUM , Labour,
community See 3 Year work Ltocal
leaders and | Pion MOE GC and | Govemment
school Strategic plan
34. To estabiish | communifies. steering
clear mechanisms committee
whereby 340 Anclyze TSC, TUM , Labour,
education ond mociify Local
institutions and | existing policles Govemment
communitios taking
onsLre the | consideration of
confinuity of | HIV ond AIDS,
teaching and | 3.4.2 Dissernin
leaming where | ote modified TSC. TUM , Labour,
pupll absenteeism | policies with Local
is common and | cumculum Govemment
persistent developers,
40 Establish | 4.1. Monltor and | Advocate for
system to | evaluate the | muttl-gradie
ond | ongoing teaching and NSO, NAC, USAID,
evaluate HIV ond | implementation of | presence of a DFD, G2, TsC,
AlDS-elated HIV/AIDS activities | teacher when UM ., Labouwr,
guidance and | within  guidonce | one Is absent. Local
| counselling and counseling. Govermnment
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policies
programimes.

and

{4137 conduct

Monthly

i _monitoring.

412. . conduct’

Midterm
evatuafion. .

4.1.3. Conduct
Summative
avaluation,

NSO, NAC, USAID,
DFID, GTZ, TS8C,
UM . Labour,
ltocal

Govemment 71"
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Goals Objectives Activities Cost Estimates
1. Provide | 1.1.To onswre | 1. 11. Hire #Al- | §30,000/yecr
dynamic ond | conlinued fime  HIV/AIDS
effective Minisleriol and  Educalion
lecdenship  ond | polilical Advisor ot the
form constructive | commiiment fo | MOE.
parinerships  with | HIV/AIDS $178,632
all stokeholders in | inllialives fhrough | 1.2.1. Lounch
and out of | reguior the Siclegic
govemment  to | information Plon,
defiver relevant | sharing.
ond quality | 1.2, To make ol
education in on | educalion See 1.2.1
HV and ADS- | siakeholders
responsive system. | aware of the 1.3.1. Coordinale
edslence and ongoing
conlenis of the implemeniclion
siralegic pion In of Sirategic Plan. | See 1.2.1
order 1o promote
broad sectoral 1.4.1. Conduct
ovwneiship. policy review of
1.3. To work P, PRSP, Nattonal
collaboralively Education Act
with relevont and ofher relevont
govemment documents.
minisiries, donors,
NGOs, C30s efc
fo coordinale
aciivilies and
onsure
consistency of
planning and

Date of Suggested Suggested
implementation implementing Collaborating
Jonuary, 2004 MOE USAID, UNAIDS,
UNFPA, UNICEF,
NAC, MoHP
July, 2004 MOE HIV/AIDS | MGYCS, GTZ,
ond Educ. Advisor | NORAD, UNAIDS,
UNFPA, UNICEF
USAID, NAC
Law Commission
MOE HIV/AIDS
July, 2004 and on- | and Educ. Advisor | MGYCS, GTZ,
gong NORAD, UNAIDS,
UNFPA, UNICEF
MOE-HIV/AIDS USAID, NAC
Focal Person and | Law Commission
July- Oct, 2004 HIV/AIDS and
Educ. Advisor




1.4. To ensure that

all education
potlicies respond
1o the HIV/AIDS
pandenilc.
2. Establish an HiV | 2.1.To incorporate | 2.1.1. Develop | No cost August, 2004 MOE EMIS Unit DFID, GIZ
and AIDS | HIV and AIDS | indicators fo frack ‘NORAD,  UNFPA,
responsive indicators In all [ HIV and AIDS UNICEF, UNESCO,
information oxisting EMIS [ impact on the USAID
systern 1o inform | activities. education sector.
planning and 2.1.2. Incorporate | $1,500 August, 2004 MOE EMIS Unit
management ¢t indicators into MGYCS, G17,
all levels. cuirent census, NORAD, UNAIDS,
2.1.3. Collect data | No cost October, 2004 MOE EMIS Unit UNFPA, UNICEF
with annual and annually USAID, NAC
census. November, 2004 MOE EMIS Unit Law Commission
2.1.4. Pilot test $6,000 _
"DEMMIS In one or December, 2004 | MOE EMIS Unit
more districts $30,000
2.1.5. Implement
DEMMIS No additionai cost
nationally. - : Annually MOE EMIS Unit
2.2. Touse ‘ MGYCS, GTZ
indicators to | 22.1. Provide | NORAD, UNAIDS,
review progress In | data to annual PIF UNFPA, UNICEF
the and MTEF reviews USAID, NAC
implementation of | in order to assess - Law Commission
ihis shrategic plan | the need for new
and respond strategles rovise
accordingly. policies and
' recliocate
resources fo
the
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impoct of HIV and

AIDS on the
ecucgtionseclor. | I D R
3. Mobiize | 3.1.To identify ond | 3.1.1. Cost Inllal | See 3 Yeor Work | July, 2004 MOE Budget and | MGYCS, G1Z,
adequate incicate the aclivities. plan Ffinance Office NORAD, UNAIDS,
resources finonciol UNFPA, UNICEF
(financlal, human | resources needed See 3 Yeor Work | Annually MOE Budget and | USAID, NAC
avd material) for | fo implement the pkan Finance Office
the HIV and AIDS
implementation of | siralegic pion ina
the strategic pikan. | cost-effective
way.
3.2.Toomess the | 3.22. Develop See 3 Year Work | September, 2004 | MOE, Planning | MGYCS, G1Z,
long-term budge? pion for plan To be updated | and HRM NORAD, UNAIDS,
recurrent finoncial | submission o See 3 Year Work | annually MOE, Planning | UNFPA, UNICEF
implications of emnsure a ine Hem | pion and HRM USAID, NAC
implemeniing the | for HIV and AIDS
sirategic pian.
3.3. To pion for the | 3.3.1. Assess See 3 Year Work | September, 2004 | MOE Department | MGYCS, GT1Z
anficipated shortfall in humon | plan and quorterly of Planning NORAD, UNAIDS,
shorifall in humon | resowrces. UNFPA, UNICEF
resources within ' USAID, NAC
the MOE. (See
function 3 HRM,
acitvity 3.1.1. and | 3.3.1. Develop Costed in | As determined by { Technical Team | Technical
3.1.2) siralegy fomeet | Function 3 | teams Chairs Committee
humon resources | (octivity 3.1.2.) members
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4, Provide
coordination and
.| oversight of

‘t monitoring and
evaluation of
programmes and
poflicies for all
technical
teams/functions.

4.1. Oversee
implementation
and monitoring of
Strategic Plan for
HIV/AIDS
intervention in the
Malawi Education
Seclor Education.

1 4.1.1. Hold

quatterly Steering
Committee

meefings to
discuss progress
on acfivily plans.

4.4.2. Hold regular

Technical Team

41.1. Fund and
provide technical
cassistance ond
oversight for the
monitoting and
-evaluation of the
four other
funciions.

$ 3600/year

$20,000

On-geing

As determined by
technical teams

MOE Dept - of
Planning

Technical -
Committes

| members

86




ANNEX 11

Technical Committees and Terms
of References



Annex il = Technical Commiiiees
Committees, Team Members and Termns of Reference

The Ministry of Education established an HIV and AIDS Steering Committee
and five technical committees. These bodies were formed for effective
. and efficient planning and management of HIV and AIDS activities.

A. The Steering Commitiee

The Steering Committee was formed with the intenfion of directing.

determining. coordinating, monltoring and approving HIV and AIDS
inferventions in the educalion sector. Membership of the Steering
Committee is composed of Govemment officials from MOE. Justice,
HRMD., and Hedtth, parastatals (MANEB, MIE, Universities and colleges).
NGOs in the education sector and Civil Societies, Teachers Union of
Malawi and cooperating pariners (donors efc) in education. The Principal
Secretary for Education chairs the Steering Committee; whereas the
secrotary Is the Director of Education Pianning. The Planning Division s the
focal point on HIV and AIDS activities. Membership to this commilttee is not
rigid. Thus the committee may include ali public and private institutions
and Individuals that may have an Interest in education.

Terms of Reference
The HIV and AIDS Steering Commiftee of the MOE shall:

1. Direct HIV and AIDS activities In accordance with the overdll policy of

the Governnment of Malawi.

Approve dll HIV and AIDS projects/programs to be implemented in cil

educational institutions.

Monitor the Ministry’s interventions on HIV and AIDS activities.

Assess the extent to which HV and AIDS interventions are

mainstreamed and compiement the Ministry’s policy of providing

relevant and quality education that is equitable and accessible 1o all

Malowians.

5. Ensure that HIV and AIDS interventions are holistic, comprehensive, and
involve non-teaching personnel, teachers. leciurers, puplis/students,
school committees and parent-teacher associations in the education
sector,

6. Approve the proposed HIV and AIDS budget and technical support for
activities in the education sector.

o N
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7. Source financial and technical supporf from cooperating partners.”

8. Direct donor input in educational areas of crifical need within the
framework of the National HIV and AIDS Strategic Intervention.

9. Consolidate work plans of the technical committees for collaborative .
HIV and AIDS intervention fo mirimize, if not comp!efely remove,
duplication and redundancies.

10.Meet quarterly and/or whenever the chairperson deems it necessary
for extra-ordinary meeting.

B. Five Technlcol COmmIHees

The five funcﬂons were discussed and presented as issues for planning -
and agenda for action by five commiftees, namely, Curicula
Development and Implementation, Teacher Education and -
Developmerit, Human Resource Management, Counseling and Guidance:
and Planning and Budgeting. These committees: had varied
representation from both public and private institutions in the education
sector. The institutions represented in the different committees were from -
education NGOs, lke CRECCOM, Teachers’ Union of Malawi, donor -
representatives that are locally found, .universities, colleges, secondary
and primary schoo! representatives and Ministries of Health and Justice, -
the Depariment of Human Resource Management an and Development
and refevant Ministry of Education, Science and Technology departments.

Some of the donor agencies facilitated the meetings in terms of funding =

fransport, accommodation and board dllowance of commitiee
members. Membership 1o the five commitiees by different institutions is not
confined to just one; members old and new are encourcged To c’r’rend
mee’nng inall ﬂve committees.



i. Cumicula Development and Implementation Technical Commitiee

Facilitator: DfiD

Membership

Director of Education Methods Advisory Services - Chalsperson
Malawi Institute of Education (two members) - Secrekary
Malawi National Examinations Board

Principal of St Joseph Teacher Training Coliege

Director of the Depariment of Teacher Education and Development
Principal of Domasi Coliege of Education

Principal of Malawi College of Hecdlth Sclences

Head of Education, Chancellor College

Polytechnic - Education Section

Planning Division - MOE

Termms of Reference

Curricuia Development and Impiementation Technical Committee of the
MOE In faclitating the work of the HIV and AIDS intervention Steering
Committee shall:

1.

™~

8.
9.

A N R

Organize fraining sessions for wiiters of HIV and AIDS teaching and
leaming materials

Source materials on HIV and AIDS.

Convene stakeholders meetings fo review HIV and AIDS Information
Education Communiccation.

Licise with different organizations involved in HIV and AIDS education
(curricuia) activities.

Coordinate HIV and AIDS cumicula activities within the education
sector.

identify HIV and AIDS experts 1o conduct training for teachers on HIV
and AIDS.

Identify experts to conduct fraining of Trainers programs on HIV and
AIDS behavioral change interventions.

Identify trainees for the Training of Trainers HIV and AIDS program.

Monitor dissemination of HIV and AIDS information in the education
sector.

10. Monitor development and dissemination of HIV and AIDS teaching and

leaming materials.

11.Facilitate evaluation of HIV and AIDS education programs and

activities.

12.Meet every two months and/or whenever the chalrperson deems it

necessary for extra-ordinary meetings.
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ii. Teacher Education and Development Technical Committee

Facliitator: GTZ - German Technical Cooperation (MITEP)

Membership

Director of Teacher Education and Development - Chairperson.
Representative of Teacher Education and Development - Secretary.
Mzuzu University

Malawi Institute of Education

Basic Education - MOE

Planning Division - MOE

USAID

UNFPA

Domasi College of Education

Terms of Reference

Teacher Education and Development Committee of MOE in facilitating

the work of the HIV/AIDS infervention Steering Committee shall:

1.

2.

8.

9.

Identify a full ime desk officer at MOE angd desk officers at teacher
education institutions. _ _

Explore existing information Education and Communication (EC)
materials in HIV and AIDS education at all institutions and develop

_other retevant IEC. 7
. Sensitize educators and communities to accept and support people

living with HIV and AIDS.

Make accessible information on HIV and AIDS related issues.

Elicit the support of community based HIV and AIDS programs in
training activities.

Incorporate community based HIV and AIDS programs In training
programs. :

. Support existing co-curricutar acﬁvrﬁes to implement existing HIV and

AIDS Programs.

Monitor and facilitate the evaluation of the effectiveness, uﬁlﬁy and
impact of impact of HIV and AIDS training.

Costing and funding the integrail part of each activity proposed.

10.Integrate guidance and counseling courses for Trainers of Trainees.
11. Provide relevant teaching/leaming materials on HIV and AIDS,
12. Expand existing Education Management Information System to include

retevant and up-tfo-date data.

13.Develop training schernes which use inferactive methodologies for

professional staff.

92



14.Encourage people living with HIV and AIDS fo share their experience
with educators and leamers.

15.To integrate HIV and AIDS education in the core courses.

. 16.Develop and enforce a profession code of ethics for educators.

iii. Human Resource Management Technical Commitiee

Faciiitator: JICA

Membership

Chief Human Resources Management Officer - Chairperson
Teaching Setvice commission

Teachers Union of Malawi

Administration - MOE-Secretary

Ministry of Justice

Departiment of Human Resources Management and Development
District Educdation Officer - Mangochi

Panning Division - MOE

European Union

Central West Educdation Division

Terms of Reference

Human Resource Management Committee of the MOE In faciliialing the
work of the Steering Committee shall:

1.

2
3
a.
S
6

Ensure that HIV and AIDS interventions are mainsireamed in off
relevant Human Resource Management Issues/actions.

. Recommend HIV and AIDS Interventions related 1o Human

Resource Management,

. Promote dialogue and liaise with relevant insittutions to combat HIV

and AIDS under Human Resource Management.
Review annual budgeting of HIV and AIDS inferventions under

Humaon Resource Management.

. Direct financial ond technical input for Human Resource

Management activities related to HIV and AIDS issues.

. Define the roles of Human Resource Management in combating

HIV and AIDS, for example monitoring the effects on HIV and AIDS
of Human resource Management in identifying ftroinees as
counselors.



7 Regularly and effeéﬂveiy monitor and facilitate the evaluation of

HIV and, AIDS interventions under Human resource Management.
8. Meet every two months and/or whenever the chaimperson deems it
necessary for extrg-ordinary meeting.

iv. Guidance and Counseling Technical Commitiee

Facilitator: UNICEF (NORAD Funding)

Membership

Guidance and Counseling Section - MOE - Chalrperson
Department of Basic Education, MOE

Education Methods Advisory Service

Chancellor - Education Department

Secondary School Representative

Malawi National Commission - UNESCO

CRECCOM

UNFPA

UNICEF - Secretary

Term of Reference

Guidance and Counseling Technical Committee of the MOE in focllrrqﬂng
the work of the Steering Committee shall.

1.

2

Review and finalize goais, objechves and action plcns for gLﬂdcnce

- and counseling on HIV and AIDS.

Define the role of guidance and -counseling in the HIV and AIDS
strategic plan.
Develop a mechanism for implemen’nng of HIV and AIDS guidance

. and counseling.

Advocate for the provision of HIV and AIDS guidance and counseilng

opportunities and services in the education sector at all ievels. -

Fund raise for HIV and AIDS guidance and counseling programs,

.. Ensure implementation of guidance and counseling activities.

Meet monthly and/or whenever the chairperson, In consultation with
the committee coordinator, deems it necessory for an extra-ordinary

‘meeting...
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v. Planning ond Budgeting Technical Commitiee

Facilitator: USAID

Membership

Planning Division - MOE - Chalrperson

Department of Human Resource Management and Development
National AIDS Commission

Chairpersons of the other four technical committees.
Human Resource Management and Development - MOE
USAID - Secreiary

DfiD

GIZ

JICA

UNAIDS

UNFPA

UNICEF

Terms of Reference

Planning and Budgeting Technical Committee of the MOE in faciitating
the work of the Steering Committee shali:

1.

Coordinate and provide guidance to HIV and AIDS and Education
Working Groups.

Monitor and pace progress on HIV and AIDS and Education Working
Groups.

Spearhead the Strategic Planning process.

Act as licison beiween Steering Committee and the rest of the working
groups.

Identify financial implications of suggested activities,

Strengthen the Education management Information Systemn (EMIS) to
incorporate HIV and AIDS responsive data and projections.

Ensure that the HIV and AIDS Sirategic Plan and its implementation in
education contains octivities in the following areas: cumicula



development oand implementation; teacher education and
development; human resource management, guldance and
counseling and planning and budgeting.

8. Ensure that the implementation process is reguiarny and effectively
monitored and evaluated.

Q. Ensure that the Strategic Plan and the subsequent actions of technical
commiftees are streamlined fo minimize duplication and
redundancies, while at the same time attempting to identify gaps.

10. Meet monthly chd/or whenever the chairpsrson deems it necessary for
an extra-ordinary meeting. | :



