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PODRSKA | POMOC

Bez podrike viadinih i neviadinih organizaciia i pojedinaca u zemlji | nozemstwu, te
privatnog sektora UdruZenje "Djeca prva® ne bi bilo u moguénosti provoditi svoje
pmgmﬂ-re.uzom.gwhipmgmmeudmgeﬁnandjsldsupoﬂngisﬁedeﬁshai
oVelept;stanstvoFmske

oVeieposlansmKral;emeNorveske

® Veleposianstvo Sjedinjenih Americkih DrZava

®AED Academy for Educational Development

® Refugee Relief

@ Strana zakiada

Od domacih instituciia podriku za provodenie programa dali su;

® Ministarstvo prosvjete i $porta

® Ministarstvo rada i socijalne skrbi

@ DrZavni zavad za zadtitu obitelji, materinstva | mlade}i

® Grad Zagreb, Ured za rad, zdravstvo i socijalnu skrb

©® Grad Zagreb, Ured za obrazovanje i Sport

©® Grad Velika Gorica

@ Raiffeisen Bank Austria

Zahvaljujemo svim navedenim donatorima kao i pojedincima i prijatelima udruge,
koji su svojom podrkom i nesebifnim donacijama omogudéili provedbu nasih
programa, te se nadamo da ¢e nam i ubudude s povierenjem pruZati svoju podriku.

Korisnici programa su socijalno deprivirana djeca i nihove obitelii. SiromasSivo,
nezaposlenost, nedostatak osnovnih Zivotnih uvjeta, neregulirani status boravka,
pa prema tome i nemogunost ostvarivania prava na socijainu zdravstvenu siab
onemoguéuju zadovoljavanje osnovnih Zivoinih potreba i osivarivanje prava djece.
Korisnici programa/projekata koje udruga provodi mogu se podijeliti u tri glavne
grupacije: djeca, roditelji i djelatnici u odgojno-obrazovnom sustavu, ukijolujudi i
pomagade.

lako je vedina programa ponaijprije usmjerena na aktivnosti s djecom i za decu, oni
ukljuéuju i obitelj jer pozitivhe promjene u diedjem Zvolu prelpostaviiaju podriku
skiadne i uravnotetene obitelji. Ukljuivanje obitelji u rad s diecom predstavija
komparativiu vrilednost programa i projekata za djecu predikoiske dobi.

Od 1997. do danas u razlifitim programima i projektima udruge sudjelovalo je oko
5000 djece, roditelja, uitefja, odgajatelja i pomagada, a oko 400 obiteli dobivalo je




PROGRAM! ZA PREDSKOLSKU DOB

1. Program Igrom do $kole .

Dva su glavna citja programa: socijalizacija djece iz socijaino depriviranih obitelji
kroz ukijudivanje u kreativne igre i jadanje roditeljske funkcije u osiguravanju
uvjeta i poticanja ranog razvoja. Program se provodi u Folnegovicevu naselju

{1 grupa) i Kozari boku {3 grupe) u Zagrebu, a u programskim aktivhostima
sudieluje 140 djece i njihovih roditelja. Povjerenstvo Vlade RH za prevenciju
poremedaja u ponasanju djece i miadih uvrstilo je program medu model-programe
dobre prakse.

Program se nastavlja i u 2004. godini.
2. Program Rani odgoj za civilno drustvo

Aktivnosti s diecom usmjerene su na poticanje socijalizacije i razvoj rane
odgovornosti. Aktivnosti s majkamal/roditeljima ukljucuju edukaciju o ljudskim
pravima te njihovo peticanje na aktivno sudjelovanje u lokainoj zajednici. Kao
bitnu novinu u radu s majkama/roditeljima uveli smo redovne kontakte i sastanke
s predstavnicima lokalne samouprave, s ciliem §to boljeg povezivanja korisnika
programa s predstavnicima lokalne samouprave i poticanja na aktivno
sudjelovanje u izgradnji lokaine zajednice.

Program se provodi u Velikoj Gorici  Velikoj Mlaki a u njemu sudjeluje 93
pred$kolske djece i njihovih roditelja. Program se nastavlja i u 2004, godini.

3. Projekt Integracija socijalno izoliranih majki i djece

Cilj projekta je pobolisati kvalitetu Zivijenja socijalno izoliranih majki i njihove
djece, osiguravanje ravnopravnog pristupa drustvenim resursima i smanjivanje
rizika neposredne i dugorocne socijaine iskljuéenosti korisnika. Projekt je okupljao
grupu djece (20} i njihove majie (14) s podrudja Folnegoviceva naselja u
Zagrebu, a zavrien je u prosincu 2003. godine.

Neki od najznagajnijih rezultata jesu: sva djeca koja su sudjelovala u programu
uspjesno su prosia preglede i ocjene sposobnosti pred upis u Skolu, te je osiguran
njihov dobar start; 20% majki uspielo je nadi zaposlenje 3to ée pozitivho utjecati
na razvoj njihova samopo$tovanie i izgradnju zdravijih partnerskih odnosa.




PROGRAMI ZA SKOLSKU DOB

1. Program Pomo¢ djeci u sviadavanju $kolskog programa - dopunshki rad s
uCenicima Il | Hll. razreda

Program obuhvac¢a pomo¢ djeci u sviadavanju redovnoga Skoiskog programa.
Osim pomodi u sviadavanju Skoiskog gradiva, s diecom se provode i edukativiio-
socijalizacijske aktivnosti radi socijalizacije, vjeZbanja koncentracije, usvajanja
higijenskih navika, poboliSanja discipline, smanjivanja uZestalosti agresivnog
ponadanja, usvajanja radnih navika. Program je okupio 40 djece, a odvijao se u
prostorijama DruStvenog doma Kozarn bok. Ovaj se program ne nastavia u
Skolskoj godini 2003/04. zbog nedostatka sredstava.

2. Program Pomo¢ u $koli

Program je nastao na temelju prociene potreba korisnika ukljuéenih u program
Psiho-socijaina podrika s elementima edukacije za pred3kolsku djecu i nhove
majke - integraciia manjina.

Naime, romska su djeca nakon upisa u osnovnu Skolu suofena s nizom
viestina i radnih navika te pomodi u $kolskim predmetima, kako bi se umanjio
sindrom prekida Skolovanja. U programu sudjeluje dvadesetak romske djoce, a
sva su ona bila ukdjudena u naSe pred3kolske igraonice.
Program se nastavija i u 2004. godini.

3. Program Prevencija socijaino neprihvatijiva ponasanja djece | miadedi

Program je usavrieni nastavak uspjeSno provedenoga programa Savjetodavni
obiteljski program za odgoj djece, koji se kao piot-projekt provodio tijekom 1997,
i 1998. Od 1997. do danas ovaj smo program provodili u 20 osnovnih Skola.
Program ukijuuje radionice za djecu, te savjetovaliSte za djecu i nfihove roditelje.
Neki su od ciljeva programa: jaéanje obitelji, razvijanie komunikacije medu
&lanovima obitelji, mzvoj empatije, kontrola agresivriog ponasanja, jatanje
pozitivne slike o sebi. Ovaj se program izvodi i za spreCavanje vrinjatkog nasilja.
Tijekom Zkolske godine 2003/04. program se odvija u 5 osnovnih 3kola u Zagrebu
(kvartovi Dubrava i Pestenica), a ukijuuje 75 obitelji sa 195 djece. Program se

nastavija i u 2004. godini.



PROGRAMI ZA SKOLSKU DOB

4. Program Odgoj za mir, nenasiino rjesavanje sukoba, solidarnost i
toleranciju

Program uklju¢uje radionice za djecu, te predavanja i radionice za uéitelje i
raditelje. Ciljevi programa obuhvaéaju: jadanje pozitivne slike o sebi, razvoj
medusobnog povjerenja, podtovanija i razumijevanja, uéenje tehnika nenasilnog
rjeSavanja sukoba, te razvoj komunikacijskih vijestina. Aktivnosti se provode u
dvije osnovne &kole na podrudgju grada Karlovca (Turanj i Grabrik).

Rijet je o trogedisnjem programu, a dosad su zavrSene dvije godine provedbe.
U treéoj godini uditelji se osposobljavaju i pripremaiju za samostalno provodenje
ovag programa u buduénosti.

Program se nastavija i u 2004. godini.

PROGRAMI EDUKACIJE

Oba su programa bila uvritena u Katalog struénih skupova Ministarstva
prosvjete i Sporta za 2002. i 2003. godinu.

1. Program Prevencija socijaino neprihvatljiva ponasanja djece i mladezi
- dodatna edukacija ucitelja i odgajatelja

Ovaj je program uvriten u Katalog struénih skupova Ministarstva znanosti,
obrazovanja i Sporta za 2004. godinu. Tijekom Skolske godine 2002/03.
programom smo obuhvatili uditelje iz pet kola na podrugju Grada Zagreba i
sedam 3kola na podrudju Grada Velike Gorice, te odgajatelje i struéne suradnike

djedjih vriica iz Velike Gorice.

Aktivnosti ukljuuju predavanja i radionice za utitelje | odgajatelje sa svrhom
njihove senzibilizacije za probleme djece i mladeZi, osposobljavanja za
oblikovanje procesa nastave i ufenja koji poti¢u socijalnu kompetenciju i
samopostovanje djece, osposobljavanja za oshaZivanje socijalne kompetencije
roditelja, spreéavanje vrénjadkog nasilja.




PROGRAM! EDUKACIJE

2. Projekt Osposobljavanje romskih pomagaca

Ci§j je projekta bio: osposobiti pripadnike romske nacionalnosti za pomagale
odgajatelja/nastavnika i njihovo ukdjuivanje u Skolski sustav, kao uviet za vedu i
uspjedniju integraciju djece romske nacionainosti. Dvadeset i dva pripadnika
romske nacionainosti sudjelovala su u Setiri todnevna seminara koji su ulkdjutli
edukaciju o judskim i diefjim pravima, razvojnim potrebama djece,
komunikacijske vjestine, nenasiino ponasanje i mimo rjeSavanje sukoba,
prevenciju ziostavijanja djece, povezivanje vrtiCa/Skole i obitelj s lokainom
zajednicom i njezinim institucijama. U skiopu projekta odrZan je i jedan okrugh
stol predstavnika romskih pomagada i ravnatelja 45 osnovnih 3kola radi razvijanja
to bolje medusobne suradnje.

Nakon zavr3ene edukaciie od 22 potamnika njih se 10 zaposlio u lokalnim
osnovnim 3kolama. Institut romskog pomagada uvriten je u Nacionalni program
za Rome koji je Viada RH donijela u listopadu 2003. godine.

HUMANITARNA AKCIJA

Caia miijeka za svako dijete

Akcija Casa miijeka za svako dijete zavrila je s krajem 2kolske godine, u lipnju
2003.

U akdiji su prikupljena sredstva kojima se osiguralo svakodnevno miijieko za
udenike od 1 do 4 razreda u dvadeset i dvije osnovne 3kole na podruéma od
posebne drZavne skrbi. Zahvaljujudi lobiranju, obveza miijetnog obroka u
$kolama usla je u Reviziju Nacionalnog programa za djecu.

Kako bismo obilieZili zavrSetak akcije, zahvalili svima koji su je podriali i sumirak
uspiesnost udinjenog, HNK iz Zagreba donirao nam je karte za balet MaCak u
dizmama 8. studenog 2003. Predstavi je prisustvovalo desetak diece, utitelia i
ravnatelja iz Skola koje su dobivale mlijeko (Dvor, Hrvatska Kostajnica, Gratac),

poznate asobe iz javnog i polititkog Zivota te najvaniii donatori u akciji.



IZDAVASTVC

Dosad je udruga objavila publikacije:

1. Priruénik Agresivnost, norveskoga djedjeg psihologa dr. Magnea Raundalena.
Priruénik obraduje agresivno pona3anje u djedjoj i adolescentnoj dobi.

Cijena: 30,00 kn
2. Priruénik Igrom do $kole - priredila mr. sc. Matilda Markog€ic.

Priru¢nik je nastao kao rezultat ¢etverogodisnjeg iskustva u radu s diecom iz
socijalno depriviranih sredina. Dosad su iza3la tri izdanja ovog priruénika.

Cijena: 75,00 kn

3. Priruénik o djedjim pravima Moja prava - autorice prof. dr. sc. Dubravke Male§ i
mr. sc. lvanke Stri€evic.

Cijena: 10,00 kn

U pripremi su:

Priruénik Igrom do Skole - li. dio koji se bavi aktivnostima iz programa, a
posebnao ¢e biti pogodan za nestruénjake i buduée pomagace.

Prirucnik za roditelje Prava mog djeteta.

Priruénik za djecu Nasiije ne prihva¢amo.

Navedene publikacije mogu se naruditi na:

b 01 487107

Potporu za izdavanje ove publikacije pruila je
Academy for Educational Development (AED)
sredstvima Ameritke agencije za medunarodni razvoj (USAID). )

\,




HUMANITARNA PONMOC

Uz rad na programima, LidruZenije i dalje pruZa izravnu humanitarnu pomod za
oko 400 najsiromasnijih obitelji kroz pomod u prehrani, pomod u pretivijavanju
zime nabavom drva za ogrjev ili pladanjem frodkova grijanja, te pomoc¢ obitelfima
u nabavi Skolskih knjiga i pribora za djecu, te lijekova.

U 2003. godini udruga je podijelila:

® 1280 bonova za hranu,

refundirano je 320 ratuna za elekiriénu energiju,

za 25 uenika placen je dacki prijevoz,

za 51 je obitelj kupljeno i dovezeno po 2 kubiéna metra ogrjevnog drva,
refundirano je 90 ra¢una za kupniu lijekova, medicinskih pomagala, ptaden
vrtic i s,

za BoZi¢ su podijeljeni slatkidi, igratke, knjige; organizirane su prodstave za
djecu.

Tiekom godine kontinuirano se organiziraju akcije prikuplianja i raspodjele hrane,
rabljene odjece i obuce, namjestaja i sl. za najugroZenije obitelji.

MEDUSEKTORSKA SURADNJA

Udruga je postigla vrio dobru suradnju s lokalnom samoupravom, gradskim i
Zupanijskim tijelima kao i drzavnim institucijama te ministarstvima, povjerenstvima i
odborima.

Predsjednica udruge obnasa ulogu &lanice Vijeca za diecu Viade RH i Savieta za
razvoj civiitnog drustva Viade RH, gdje predstaviia sve neviadine udruge koja rade s
djecom i za djecu. Takoder je fianica Viadine Koordinacije za strategiu primjene i
provedbe Nacionalinog programa odgofa za ljudska prava u podrulju predikoiskog
odgoja.

U okviru programa "Partneri za odrZivost neviadinog sektora® udruga provodi
akcijski plan pod nazivom “Razvijanje suradnje s Ministarstvom znanosti,
obrazovanja i $porta®. Akcijski plan ukfiuéuje aktivnosti lobiranja u relevantnim
viadinim institucjama i tielima te osnivanje i, u suradnji sa 20 udruga, rad na
zajednitkoj platformi za razvijanje $to bolje suradnje s Ministarstvom znanosti,
obrazovanija i Sporta. Program "Partnert za odrZivost neviadinog sekiora® provodi
AED-a {Academy for Educational Development), organizacija koju financira USAID.




MEDUSEKTORSKA SURADNJA

Godine 2003. Udruzenje "Djeca prva”, u suradnji s drzavnim tijelima i drugim

nevladinim udrugama, bilo je aktivno u sljedecim aktivnostima:

® Sudjelovanje u pripremi nacionaine strategije za Rome;

®  Sudjelovanje u pripremi afternativnog izvjeS¢a nevladinih organizacija na
drugo viadino izvje3ée o stanju djedjih prava u Republici Hrvatskoj;

® Lobiranje u Ministarstvu rada i socijaine skrbi za subvencionirani skolski
obrok za socijalno ugroZzenu djecu.

Kontakti s lokalnom samoupravom u Gradu Zagrebu ukljudivali su uglavnom
kontakte s Gradskim uredom za obrazovanije i Sport te Gradskim uredom za
zdravstvo, rad i socijalnu skrb.

Kontakti s lokainom samoupravom u Gradu Velikoj Gorici ukljucivali su kontakte
sa zamjenikom gradonadelnika, Odjelom za $kolsko i predSkolsko obrazovanje,
Odjelom za socijalnu politiku i Centrom za djecu, mlade i obitelj u Velikoj Gorici.
i okalne samouprave uvelike su pridonijele dugoro&nijoj odrzivosti programa i
projekata UdruZenja "Djeca prva”.

Tijekom 2003. udruga je nastavila razvijati suradnju s razli€itim tvrtkama kako bi
osigurala nesmetano odvijanje svojih programa i projekata, a radi zadovoljavanja
potreba korisnika. Najvi3i stupan] suradnje postignut je u vrijeme humanitame
akclje Casa mijjeka za svako dijete. Velik broj tvrtki odazvao se pozivu udruge da
navéano pridonese ostvarivaniju cilja akcije osiguravanju dnevnoga mlijecnog
obroka za osnovnodkoisku djecu na podrudjima od posebne drzavne skrbi.
Najznacaijniji donatori bili su:
® LURA - osiguravanje povlastene cijene miijeka;
® TETRAPAK - osiguravanje besplatnog higijenskog pakiranja za miijeko od

2,5 dcl s tiskanim logom udruge;
®  PLIVA - besplatno tiskanje reklamno-edukativhog materijala (10.000 letaka);
® FUTURADDB - marketinska tvrtka koja je besplatno osmislila i provela PR

cijele kampanje.
Ostali donatori koji su financijskim prilozima poduprii kampanju:

Croatia osiguranje d.d. ® Panadol d.o.0. ® Metroholding d.d.
Nasicecement ® Zraéna luka Zagreb
HT Hrvatske telekomunikacije ® Ericsson Nikola Tesla, itd.




MEDUSEKTORSKA SURADNJA

U vrijeme boZiéno-novogodiSnjih blagdana udruga je, sada veé fradicionaino,
dobila donacije u proizvodima od sliededih tvrtki:

® Ciciban - tvomica djedje obuce: 128 pari djedjih cipela za svu djecu
polaznike predSkolskih programa i 200 paketa slatkisa i igrataka

HIPP

WRIGLEYS

VIP net

KRAS

CEDEVITA

ORVAS plus

RAIFFEISEN BANK AUSTRIA

VidegodiSnja suradnja nastavijena je s Raiffeisen bankom Hrvatska, koja je vet
treéu godinu zaredom financijski sudjelovala u realizaciji programa Prevencia
drustveno neprihvatijivih oblika ponasanja djece i ilade?i.

RAZVOJ | JACANJE KAPACITETA ORGANIZACIJE
Dodatna edukacija:

e Telaj iz engleskog jezika za osobne potrebe dielatnika udruge, Skola za

e Stratezko planiranie i definiranie strateskih smiem . racio za
razdoble 2003 - 2005., Zagreb, svibanj 2003.

e Kompjutorski te€aj za osobne potrebe dielatnika udnuge, SYS d.o.o., Zagreb,
svibanij - lipanj 2003.

® Drustvena odgovomost poduzeda, World Leming/AED, Madarska, lipanj 2003.

® Odnosi s javnoScu | medijima, Media Trener, Zagreba, studeni 2003.

Osiguravanje kvalitete za neprofitne organizacije
U prosincu 2003. udruga je zapodela kontinuirani rad na procesu razvianja
sustava osiguravanja kvalitete rada organizacije. Time organizacija sudjeiuje u
pilot-projektu razvijanja sustava osiguranja kvalitete za hrvatske organizacie AED
CroNGO Programa. Tijekom pilot-projekta nasa ¢e se organizacije shikiti
priruénikom OKNO (Osiguravanje kvalitete za neprofitne organizacije) koji je
Za male i srednje neprofitne organizacije. PQASSO je razvila organizaciia Charity
Ewvaluation Services iz Londona, Velika Britanija.

o




PREGLED IZVORA FINANCIRANJA (DONATORA)
PO PROGRAMIMA/PROJEKTIMA 1.1.2003. - 31.12.2003.

PROGRAM / PROJEKT IZVORI FINANCIRANJA
! AKTIVNOST {DONACLIA)
Podjela humanitarne pomodi Inozemna zaklada; Privatne donacije

Humanitama akcija

=(aga miijeka za svako dijets™ Donacije pravnih i fizi€kih osoba
Izdavanje strucnih priruénika Viastita sredstva
"lgrom do skole” Nizozemsko veleposlanstvo
“Moja prava” Ministarstvo prosvjete i Sporta
“Nasilje ne prihvaéamo” Finsko veleposianstvo
Svicarsko veleposianstyo
' “Prava mog djeteta” Finsko veleposlanstvo
: Program “lgrom do Skole™ . Gradski ured za obrazovanje i §port

2 igraonice: Foinegovitéevo naselje
1 igraonica: Kozari bok

: Drzavni zavod za zastitu obiteljl,

materinstva | mladeZi

Program "Radni odgoj " Drzavni zavod za zaStitu obitel]i,
za civilno drustva” materinstva i mtade#i

Program "Odgoj za mir, nenasiino rjesa-
. vanje sukoba, solldarnost i toleranciju”

Ministarstvo prosvjete i Sporta

Program “Prevencija neprihvatifiva
ponasanja djece i miadeZi”

Gradski ured za zdrav,, rad i soc. skrb
Norvesko veleposlanstvo
Ralffeissen Bank Austria

Program “Prevencifa neprihvatijivog
ponasanja uéenika - dodatna
edukacifa ulitelja”

inozemna zaklada
Ministarstvo prosvjete i $porta
Grad Velika Gorica

Projekti “Pomoé djeci u saviadavanju
Skolskog programa - dopunski rad
s udenicima”

Ministarstvo prosvjete i Sporta
Finsko veleposianstvo

“Pomoc¢ u ucenju” inozemna zaklada
Projekt "Osposobljavanje Finsko veleposlanstvo
: romskih pomagaca” Veleposlanstvo SAD
Program “Psiho-soc. podrika s elem. _
edukacije za predikolsku djecu i r insko velep:lsi:nstvo
njthove majke (lgrom do $kole) hozemna zaklada
i Projekt “Integracifa socijalno

fzoliranih majki i djece”

Ministarstvo rada i socljalne skrbi

Projekt "Rani odgoj za civilno drustvo™
i Akcijski plan razvoja suradnje
s Ministarstvom
Organizacijski razvoj Udruge

Academy for Educational Development

Ured, najamnina i oprema, reZije

Udio u troskovima realizacije programa
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ABCUT THE ORGANISATION

The association "Children First” is a Croatian non-govemnmental and non-profit
organisation, established in 1994. The mission of the organisation is improvement
in the quality of life of children. The goal of the organisation is contribution to the
development of civil society through supporting social integration, protecting
human and children's rights, mobilising self-help and strengthening inner
resources of socially deprived children and their families, as well as financial and
in-kind support to families-in-need.

According fo the present Regulations and the Statule of the Organisation, the
administrative bodies are: Assembly, Executive Board, President and Secretary.
Currently, the organisation has 54 members.

Four professionals are permanently employed in the organisation. A large number
of experts (psychologists, pedagogues, social workers, kindergarten teachers,
medical doctors) work as contractors in programme implementation. The
organisation is also supported by large number of volunteers, assisting on casual
bases.

Organisational development is based on severa! propositions: orientation on
beneficiaries, relaying on matching-funds, usage of comparative advantages
(experience: in working with national minorities, and socially deprived groups),
profit sector, engagement of experts infto programme writing and implementation.
Children First is a member of two intemational networks: the South Eastern
European Child Rights Network and Europsan Network on Street Children
uuu“w.m-

From 1994 to 1997, Children First implemented psycho-social programmes for
refugees and displaced persons - children and their families - aiming to reduce
war-related consequences. Since 1997, Children First has been developing
programmes in several directions: programmes for pre-school children,
programmes for school-age children, educational programmes, publications,
specific humanitarian campaigns and distribution of humanitarian assistance.

In May 2003, the organisation produced a document: "Strategic directions of
development 2003-2006". In this document, the following strategic prionifies were
listed: Promotion and protection of human rights, with emphasis on children's
rights, and additional education of parents, teachers and heipers. Two of the main
projects that will contribute to achieving these priorities are: founding a Centre for
Children and Family, and social contracting of our programmes with governmental

institutions.



FINANCIAL AND IN KIND SUPPORT

Without the support of govemmental and non-governmental organizations,
businesses and individuals in Croatia as well as abroad, Children First would not be
able to implement its programmes. The following individuals, local and intemational
organisafions supported our programmes in 2003. Intemational:

& Embassy of Finland

® Embassy of Norway

® Embassy of Nethertands

® Embassy of Switzerand

® Embassy of USA

® AED - Academy for Educational Development

©® Refugee Relief

® Private donor

Locak:

® Ministry of Education and Sport

@ Ministry of Labour and Social Welfare

® State Institute for Protection of Family, Motherhood and Youth

@ City of Zagreb, Department of Health, Labour and Social Welfare

@ City of Zagreb, Department of Education and Sport

® City of Velika Gorica

® Raiffeisen Bank Austria

We would like to warmly thank all the above listed donors as well as individuals and
friends of the Association for their support and generous donations which have
made the implementation of our programmes possible. We hope to continue to
receive their trust and support in future.

BENEFICIARIES

The beneficiaries of these programmes are socially deprived children and their
families. Poverty, unemployment, lack of basic living amenities, lack of resident /
citizen status and associated social benefits and health protection, all endanger
fulfilment of basic children’s needs and rights.

Beneficiaries of our programmes/projects can be divided into three main groups:
children, parents and employees in the educational system, including helpers.
Although the majority of our programmes are orientated primarily on activities with
children and for children, they include other family members since positive changes
in children’s life are difficult to achieve without the support of a harmonious and stable
family environment. Including the family in work with children presents comparative
value of our programmes and projects.

Since 1997, different programmes and projects have included more than 5000
children, parents, teachers, pre-school teachers and helpers. Approximately 400
families regutarly receive humanitarian help.




PROGRAMMES FOR PRE-SCHOOL CHILDREN

1. Through playing 1o school

Main programme goals are: socialisation of socially deprived children,
strengthening parental capacity in the process of children's early development
and prevention of socially unaccepiabie behaviour. The programme is being
implemented in Folnegovicevo settlement (1 group of children) and Kozari Bok (3
groups). Activities include 140 chikiren and their parents.

The Governmental Committee for Prevention of Unacceptabie Behaviour of
Children and Youth included this programme among its model programmes of
good practice. The programme confinues in 2004 as well.

2. Early development for civil society

Activities with children are created in order to encourage socialisation processes
and an early development of personal responsibility. Activities with mothers
inciude human rights education and support for their active involvement in the
local community. An important activity we introduced is regular meetings between
mothers and representatives of the local government, with the aim of fostering
cooperation in the process of local community development.

This programme has been implemented in Velika Gorica and Velika Miaka, and
includes 93 children and their parents. The programme continues in 2004.

3. integration of socially isolated mothers and their children

The goal of this project is to secure equal access to social resources and to
reduce the risks that may produce long-term social isolation. The project included
one group of children (20) and their mothers (14) from Folnegovicevo settlernent
in Zagreb.

The project concluded in December 2003. Some of the results: All the children
who participated in this programme successfully passed all the exams needed to
enter first grade of primary school; 20% of mothers found employment, which
developed their self-confidence and a healthier relationship with their partners.




PROGRAMMES FOR SCHOOL AGED CHILDREN

1. Learning assistance for school children

The programme included 40 socially deprived and pedagogically neglected
children from the Kozari Bok area. Activities were created in order to provide
assistance in meeting the school curriculum, and help in the development of
working habits, communication skills and social capacity in children.
Unfortunately, this programme did not continue in school year 2003/4 due to the
lack of funds.

2. Help with school

This programme was developed in response o needs assessment of Roma
beneficiaries that were included in pre-school playgroups. Roma children who
attend school are faced with numerous demands that they find very difficult to
fulfil. In order to prevent school drop-out syndrome, we created a number of
activities with the aim of support and help to children in meeting school curriculum
requirements, as well as to develop study and hygiene habits and to enhance
children's social capacity.

The programme includes 20 Roma school aged children from Folnegovitevo
settlement in Zagreb and continues in 2004 too.

3. Prevention of socially unacceptable behaviour of children and
adolescents

The programme is an improved continuation of the "Parental advisory
programme" which was successfully implemented, as a pilot project, during 1997
and 1998. Since 1997, the precgramme has been implemented in 20 elementary
schools.

The aims of the programme are: to support the family as an entity, to develop and
strengthen communication within the family; to develop empathy and tolerance, to
control and channel strong emotions (anger, fear, aggression), to build
confidence, and to strengthen positive self-image and self-respect. This
programme actively fights bullying in schools. Throughout the school year 2003/4,
activities are being implemented in & primary schools in Zagreb (Dubrava and
Peséenica location) and include 75 families with 195 children.

22



PROGRAMMES FOR SCHOOL AGED CHILDREN

4. Education for peace, peaceful conflict resolution, solidarity and
tolerance

The programme has been impiemented in 3 primary schools in Karlovac and
Turanj. The goals of the programme are: strengthening positive self image,
developing mutual trust and respect, teaching techriques of peaceful conflict
resolution and developing communication skilis. Activities included 70 children,
50 parents and 30 teachers.

This is a 3-year programme. To date, we have successfully compieted the first
two years of implementation. During the third year, school teachers wilt be
prepared fo lead this kind of programme independently in the future.

EDUCATIONAL PROGRAMMES

Both the following programmes were included in the Catalogue of
Professional Education published by the Ministry of Education and Sport,
2002 -2003.

1. Prevention of socially unaccepiable behaviour of chiidren and
adolescents additional education of teachers

This programme is included in the Catalogue of Professional Education for the
year 2004. During the schoof year 2002/3, the programme included teachers from
5 primary schoois in Zagreb and 7 primary schools in Velika Gorica, as well as
pre-school teachers from children’s kindergartens in Velika Gorica. The
programme continues at the same locations in 2004.

The programme activities include lectures and workshops created in order to
sensitise teachers to problems of children and adolescents. Also, to introduce
teachers {0 specific methods of work so they can sirengthen children's
competency and seff-image, and prevent bullying.

H



EDUCATIONAL PROGRAMMES

2. Training for Roma helpers

The aim of this programme was to train and educate members of Roma
nationality with the goal of integrating them into the educational system as
teacher's helpers in order to secure successful education of Roma children.

22 Roma nationals participated in four 3-day seminars which included education
on human and children's rights, developmental child psychology, basics of
general pedagogy and psychalogy, communication skills, aggressive behaviour
and peaceful resalution of conflicts, physical and emotional abuse, basics in
methodology of working with pre-school and early schooi children, the rote of a
Roma helper in kindergarten/school, etc. Within the project, a round tabie
discussion with Roma helpers and 45 school principals was held, in order to
develop better cooperation between them.

After this training, 10 participants (out of 22} found jobs in Jocal primary schools.
The institution of Roma helpers was included in the National Programme for
Roma, which the Croatian Government ratified in October 2003.

Glass of Milk for €very Child

Humanitarian campaign Glass of Milk for Every Child concluded at the end of the
school year, in June 2003.

The campaign raised money for a glass of milk on a daily basis for all children,
from 1% to 4" grades, in 22 primary schools in areas of special governmental care.
As a result of intensive lobbying, a school meal containing milk was included in
the National Programme for Children and passed by the Assembiy and therefore
becomes an obligation of the State. This has been the main success of the
campaign.

To conclude the campaign and show our appreciation to donors and supporters,
the Croatian National Theatre kindly donated tickets for a ballet "The Master Cat".
We invited some of the children, teachers and principals from the schools that
had received milk (Dvor, Hrvatska Kostajnica, GraCac) as well as representatives
of the Government and major donors.
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INTERSECTORAL COOPERATION

Following are additional activities that Children First implemented in cooperation
with governmental bodies and other NGO's:

® Participation in preparation of the National Strategy for Roma

®  Participation in preparation of NGO's Complementary Report on the Second
Governmental Report on Children in Republic of Croatia

® Lobbying for subsidized school meal's fee for socialty deprived children in
the Ministry of Labour and Social Welfare

Contacts in Zagreb's local self-govemment were focused on the City Department
for Education and Sport and the City Department for Health, Labour and Social
Weifare.

Contacts in the local self-government of Velika Gorica included: Deputy Mayor of
Velika Gorica, Department for School and Pre-school Education, Social Policy
Department, Centre for Children, Youth and Family.

Local seif-govermnments greatly contribute to the long-term sustainability of
Children First programmes/projects.

During 2003, we continued to develop cooperation with the business sector in
order to secure implementation of our programmes and projects. Cooperation
with the business sector was widely developed through the humanitarian action
"Glass of Milk for Every Child".

Many firms supported the action financially, including:

LURA - subsidised the cost of milk and daily transportation to locations
TETRAPAK - specially designed milk packages with Children First logo
PLIVA - printed promotional material free of charge

FUTURA DDB - conducted the whole campaign free of charge

Other donors who supported the campaign financially include:
Croatia osiguranje d.d. @ Panadol d.o.0. ® Metrohokfing d.d.
Nasicecement ® Zradna luka Zagreb
HT Hrvatske telekomunikacije ® Ericsson Nikola Tesla, itd.




INTERSECTORAL COGPERATION

Additional support and cooperation with business sector was undertaken during
November and December, in order to organize Christmas celebrations and
suitable presents for beneficiaries of all our projects and programs. We received
donations from following firms:

® CICIBAN - 128 pairs of children's shoes for all pre-school children included in
our playgroups as well as small CICIBAN parcels with candies and puzzles
HIPP

WRIGLEYS

VIPnet

KRAS

CEDEVITA

ORVAS plus

RAIFFEISENBANK

Children First continues its cooperation with Raiffeisenbank Croatia, which is
partly financing our programme of "Prevention of Socially Unacceptable
Behaviour" for the third year.

DEVELOPING ORGANIZATIONAL CAPACITY

Additional education:

® Additional education and organisational development:

e Individual English Course, School for Fareign Languages "Sova®, Zagreb,
February-June 2003

®  Strategic Planning and Defining Strategic Direction of the Association for the
period 2003-2005, Zagreb, May 2003

@ Individual Computer Course, SYS d.o.0., Zagreb, May-June 2003
Corporate Social Responsibility, World Learning/AED, Hungary, June 2003

® Relation with Public and Media, Media Trener, Zagreb, November 2003

Financial support for organizational development was contributed to by the Academy
for Educational Development within the programme "Partners for NGO Sector
Sustainability".

Ensuring quality for non-profit organisations

In December 2003, Children First started the continuous process of developing a
system of ensuring the quality of work for non-profit organizations (PQASSQ). In
this way, Children First is participating in the pilot project of ensuring the quality of
Croatian NGO's by the AED CroNGO programme. During this pilot project, our
organisation will use the manual OKNQ, which has been written on the basis of
PQASSO, the English-version manual for ensuring the quality of small and
medium NGO's. PQASSO was developed by Charity Evaluation Services,
London, Great Britain.
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