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1.0 Introduction

Thisreport ams at analyzing the current state of the Jamaican furniture industry. The
motivation for this project comes against the backdrop of the decline and competition that the
industry has been experiencing; evidenced by consderable reductionsin the level of exports
and ggnificant increases in the leve of imports. 1t ams a providing the impetus to
engendering a change in the way the industry operates, through creeting awareness of the
current state of the industry and suggesting recommendations on the way forward for the
future. This report therefore seeks to inform stakeholders about the current state of the
industry so asto assst them in determining the appropriate Srategy to achieve globa

competitiveness.

The methodology used to obtain current data on the industry was through a questionnaire
gpproach. Questionnaires were fielded at different parish based meetings and were
completed on Site by the manufacturers who attended these meetings. Since the turn out at
some of these meetings was low, many other manufacturers were conducted viathe
telephone medium. Only some of those contacted via this medium agreed to fill out the
questionnaires. A totd of 65 questionnaires were used to compile the findings of the study.
Despite the smadl number of questionnaires information garnered was particularly useful in

providing details about the current state of the industry.

There have been numerous studies conducted in the past with the broad objective of
providing assstance to further the industry’ s development. The specific objective of many of

these sudies was twofold. Firgly, they sought to determine hurdles that were limiting the



expangon and growth of the furniture industry; and secondly recommend and implement
procedures to surmount these hurdles. A study conducted by the productivity sector of
Jamaica Industrid Development Corporation (JDC) amed a providing assstance to the
furniture industry. It reveded the factors that limited the sectors output and the changes to
the way in which the industry operated that could result from the productivity sector’s
assistance! The study outlined that assistance would be provided to the sector with regards
to setting up methods and procedures of manufactures amed at reducing cost and wastage
while a the ssme time improving quality.? It was aso recommended that marketing
assistance be provided to the sector that would enable the effective promotion of their
products locally and internationdly.
Moreover, manufacturers and companies within the furniture industry have been
beneficiaries of the government’sassistance. A casein point isthe Gem Furniture Company.
Through the Industrid Development Unit of the Caricom Secretariat, Commonwedth Fund
for Technical Cooperation, assistance was provided to Gem Furniture Limited at the request
of the Jamaican government. Support was provided in the following aspects of the company
operations:

= desgning and implementing the layout of the manufacturing plant thet would result in

maximum effidency;
= theexecution of highly optima production procedures and practices that would

include production scheduling and materia controls systems; and

! Productivity Centre of JIDC. Report on Furniture Manufacturers Report No.1. May 1969. 1
2 11
Ibid.,19



=  overseeing the implementation of recommendations and training requirements of
employees®
Today however, such assistance is not forthcoming and as aresult, this has somewhat

condrained the growth of the industry.

The report is structured as follows. Section two, andyses the performance of the
furniture industry over the period 1991 — 2001. Section three, discusses the findings of
the survey. Section four concludes by suggesting away forward for the future of the

Jamaican furniture indudry.

3 Commonwealth Secretariat. Commonwealth Fund for Technical Cooperation. Industrial Development Unit.
Jamaica Productivity |mprovement, Gem Furniture Company Ltd. June 1985



2.0 The performance of thefurnitureindustry

The performance of the Jamaican furniture industry over the last decade has been abysmal.
Indicators such as exports reflect this poor performance and thus declining importance of this
sector to the Jamaican economy. Furthermore, the industry has been facing increased
competition from imported furniture. The cases of wooden kitchen and bedroom furniture
are used to illudgtrate the trend of increasing imports and declining exports that have been

plaguing the indudtry.

2.1 Case of kitchen furniture®

The data indicated that imports of kitchen furniture increased significantly over the period
under review (1991 — 2001). In 1991, for instance, imported kilos numbered 16,205, by
1995, that number had more than doubled to 186,861. By 2001, the imported kilos numbered
331,172. Thisrepresents a 1944% increase in imports of kitchen furniture over the period
1991 - 2001. The dataindicatesthat the level of exports not only fluctuated greetly but dso
that the amount exported was very low. For instance, in 1991, 1,847 kilos of kitchen
furniture was exported. By 1992, that amount had dropped precipitoudy to 40 kilosand in
1993; there were no exports of kitchen furniture. However 1994, saw kilos exported
increasing to 2,064. By 1995, only ayear later, thefigure fell to zero. Thisexample
indicates the fluctuating trend that characterized exports of kitchen furniture over the review
period. Figure 1, givesagraphical representation of exports and imports of wooden kitchen

furniture over the period 1991 — 2001.

% See table Aland A2 in appendix which givesimports and exports respectively of kitchen furniture over the
period 1991 - 2001



Figurel

Imports & Exports of Wooden Kitchen Furniture
1991 - 2001
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2.2 Chief sources of imports of kitchen furniture®
The data indicates that imports of kitchen furniture into the idand over have been substantial.
Table 1° illustrates that the chief sources from which these imports originated were the

United States and Brazil.

°. A chief sourceis defined as any country from which the level of imports of kitchen fumiture into the island in
any particular year is equal to or exceeds 40%
6 See table A3 in appendix which presents this tablein full



Tablel

Chief sources - imports of wooden kitchen furniture

1991 - 2001 (expressed as percentage of total kilos imported)

Country 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
United States 61% | 98% | 88% | 94% | - - 46% | 46% - - -
Brazil - - - - - - - - 44% - -
2.3 Chief marketsfor exportsof kitchen furniture’
The data shows that exports of kitchen furniture are oriented towards the Caribbean and the
United States. It isinteresting to highlight the contrast with the import scenario, where
kitchen furniture isimported from regions al over the world (seetable A4 and A5 in
appendix to make this comparison). Table 2® gives an illustration of the main export markets
for kitchen furniture over the review period.
Table?2
Chief markets - exports of wooden kitchen furniture
1991 - 2001 (expressed as percentage of total kilos exported)
Country 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
United
States - 75% | - - - - - 100% | 100% - -
Barbados 100% - - - - 100% 88% - - - -
Dominica - - - 66% - - - - - - -
Guyana - - - - - - - - - 100% -

" A chief market is defined as any country to which the level of exports of kitchen furniture from theisland in
any particular year is equal to or exceeds 40%

8 See table A4 in appendix which presents this tablein full




2.4 Case of Bedroom furniture®

An examination of the case of bedroom furniture illustrates a trend of increasing imports and
decreasing exports over the period 1991 — 2001. The data shows that even though there were
some periods in which the quantity of imported bedroom furniture declined, for ingancein

the years 1994, 1996 and 2000 the trend has been one of an increase over the period. Itis
interesting to note that for the years 1991 — 1994 exports of bedroom furniture actualy
surpassed imports. However after 1994 up to 2000 the level of exports showed a consistent

decline. Thisinformation isillusrated grgphicaly in figure 2.

Figure2

Imports & Exports of Wooden Bedroom Furniture
1991 - 2001
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% See table A5 and A6 in appendix which givesimports and exports respectively of bedroom furniture over the
period 1991 - 2001



2.5 Chief sources of imports of bedroom furniture®®
The data indicates that imports of bedroom furniture originate from regions dl over the
globe. Table 3! givesthe chief sources of imports of bedroom furniture into theidand. It

shows that imports mainly originated from the United States, Mdaysa and Brazil.

Table3
Chief sources - imports of wooden bedroom furniture
1991 - 2001 (expressed as percentage of total kilos imported)
Country 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
United States 88% | 93% [ 93% 91% [ 42% - 42% - - - -
Malaysia - - - - 41% - - - - - -
Brazil - - - - - - - 63% | 58% | 47% 45%

10 A chief sourceis defined as any country from which the level of imports of bedroom furniture into the island
in any particular year is equal to or exceeds 40%
11 See table A7 in appendix which presents thistablein full




2.6 Chief markets for exports of bedroom furniture'?

Table 43 outlines the chief markets for exports of bedroom furniture from theidand. It

shows that the main markets were the United States, Barbados and Trinidad and Tobago.

Table4
Chief markets - exports of wooden bedroom furniture
1991 - 2001 (expressed as percentage of total kilos exported)
COUNTRY 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
United States - - - - 42% | 39% - - - - -
Barbados 54% - - - - 43% - 43% | 72% | 60% -
Trinidad and Tobago 43% - - - - - - - - - -

12 A chief market is defined as any country to which the level of exports of bedroom furniture from theisland in

any particular year is equal to or exceeds 40%
13 See table A8 in appendix which presents thistablein full




3.0 Presentation & analysis of results

3.1 Breakdown of respondents by parish

The data indicates that mgjority of respondents
came from the parish of . Andrew which
accounted for a41% responserate. The
response rate from the other parishes was as
folows

Hanover: 3%,

S. James: 28%,

. Ann: 13%,

St. Catherine: 109,

. Elizabeth: 3% and

S Mary: 2%.

3.2 Business tenur e of respondents

The data indicates an extensve tenure in the
furniture industry for mgority of participantsin
the survey. Thisis evidenced by an dmost
equd dlocation in percentage of approximatey
35% between those who were in business
between 10 -19 years and those who were in
businessfor over 20 years. 17% of
respondents indicated being in business
between 5 — 9 years, while 12% indicated
being in business for under 5 years.

3.3 Type of business structure

Most of the respondents are sole traders. This
is evidenced by approximately 47% indicating
thistype of business structure. Private
companies were the second most dominant
business structure while partnerships and
public companies were the third and fourth
dominant business sructures respectively.

Respondents by parishes

St. MaryHanover
2% 3%

St. Elizabeth
3%

St. Andrew
41%

O Hanover [JSt. Andrew [JSt. James [OSt. Ann [@St. Catherine [@St. Elizabeth [@St. Mary

Business tenure of respondents
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3.4 Technology adoption and
adaptation/innovation

The dataindicates that most of the furniture
manufacturersin this sudy dassify ther level

of technology adaption and innovation as good.

Approximately 38% of respondents classified
their level of technology adoption and
adaptation as good. The numbersthat classfy
their adoption and adaptation as excellent was
aso high. The results show that 36% and 23%
classfied thair level of technology adoption
and adaptation as excellent respectively.

3.5 Employee efficiency & work attitudes

Most of the respondents indicated ahigh level
of worker efficiency and attitudes. Thisis
evidenced by 47% indicating that their
employees are efficient and 37% indicating thet
employee atitudes are good. Approximately
33% indicated alevd of satisfaction with
employee efficiency and worker attitudes. The
numbersindicating aleve of excelence with
employee efficiency and worker attitudes were
in the minority. Thisis evidenced by 8% and
14% indicating excdlent employee efficiency
and work attitudes respectively.
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3.6 Relationship between human resour ce capacity and training

The data indicates a relationship between the level of training and education of employees
and their human resource capabilities. The data reveded that those with employees who not

only had training but ahigh levd of training tended to possess good human resource

capabilities.

3.6 1 Technological adoption by employees

36%, 48% and 41% of respondents classified technologica adoption by managers, technical
daff and skilled workers respectively as good. Within the managerid category, 2%

indicated managers having a primary level education, 7% indicated that managers had
secondary training, while 18% and 7% indicated that workers had graduate and post-
graduate training correspondingly. Within the category of technical employees, 12% of
employees had secondary leve training, 20% had vocationd training, 4% graduatetraining
and 12% had post-graduate training. For skilled workers, 3% indicated employee education
a the primary leve, 12% indicated worker education at the secondary level, 24% indicated
worker education at the vocationd level and 3% indicated worker education at the post-

graduate level.

3.62 Technological Adaptation / I nnovation

Approximately 35%, 28% , and 32% of respondents described technologica innovation by
their managers, technica staff members and skilled workers respectively as good. The data
aso shows that mgjority of these categories of workers have training and education therefore

corroborating the relationship between levd of training and enhanced capabilities of the

12



human resource of companies. For ingtance, within the manageria group of workers, 12%
indicated education at the secondary level, 10%, indicated education at the graduate level,
while 7% indicated post graduate training. For skilled workers, ,8% indicated that workers
had secondary level training, 20% indicated that workers had vocationd training, while

approximately 3% indicated that workers had training at the post-graduate level.

3.63 Employee efficiency

Approximatdy 41% described their managers as efficient. Of this percentage,
aoproximately 2% , had primary leve training, 10% , had secondary levd training, 15% had
graduate leve training, and 12% had post-graduate leve training. Approximately 44%
dassfied the leve of efficiency of their technical members of aff asgood. Of this
percentage, 7% had secondary level education, 22% had vocationd levd of training, 11%
and 3% had graduate and post-graduate training respectively. For the skilled category of
workers, 51% of respondents classified their efficiency as good. Of this percentage 5% had
primary leve training, 16% , had secondary leve training, 24%, had vocationd training,

while 5% had post-graduate training.

The data therefore illugtrates a relationship between the human resource capabilities of

employees and their level of education and training.

13



3.7 Use of Heart Graduates and
Effectiveness of Heart Graduates'®

Most of those that participated in the survey
have not used heart graduates. Thisis
evidenced by gpproximately 35% indicating
poor use of heart graduates. Only 15%
indicated regular use of heart graduates. Those
that used heart graduates conveyed alevd of
satisfaction with their performance. Thisis
evidenced by 44% indicating asatisfactory
level with the effectiveness of heart graduates,
the highest percentage of the different
categories.

14 Heart Graduates refers to those who have satisfactorily
completed training by the National Training Agency,
HEART Trust/ NTA
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3.8 Financial condition of business

The mgority of respondents indicated that
available resources for capital investment,
funds for re-tooling and servicing working
capital needs are limited. Thisis corroborated
by the percentages.

A totd of 62% of respondents indicated
that funds for capitd investment were . . .
of 4% indicated that funds for capitdl
investment were very high.

A total of 58% indicated that funds for
re-tooling were ether very low or low.
Only atotal of 8% indicated that funds o
for re-tooling were very high to high.

A tota of 51% of respondents indicated
that resources to service working

capital needs were either low or very

40

20 1

low.
10 1
It isinteresting to note that most participants m
did not indicate ahigh levd of debt, with a
totd of 52% indicating that their level of debt 0 ' ' ' ' o
was either very low or low. Many indicated a 5 Py " ) ¢
reluctance to borrow fundsin light of the & j &

current decline in the indudtry asthey are
convinced that their businesses camot generate
enough income to service debts.

[Capital investment M funds for re-tooling [ working capital needs [level of debt
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3.9 Production Facilities

3.91 Condition/State

Sttidactory was the way in which mgority of
respondents classified factory space, machinery
equipment, storage facilities and finishing area.
The percentages were as follows:
33% rated factory space as satisfactory
44% classified machinery / equipments
as satisfactory
35% classfied Sorage as satisfactory
and
28% dassified finishing fadilities as
satisfactory

3.92 Tenure of Production Facilities: Rented

percentage

[ factory space

Condition of production facilities

%L-JM]W]:
e & & & ¢

Emachinery/equipment Ostorage @ finishing

or Owned

This question had a very low response rate,
therefore precluding any generdizations. Of
those that answered, mgjority indicated factory
Space as rented, machinery/equipment as
owned, finishing facilities as owned and
computers used in the businesses as owned.

3.93 L ocation of production facilities

Mgority of respondents indicated that
production facilities were located in
commercid areas. Only afew indicated that
such facilities were located in resdentia aress,
while even fewer indicated location in other
areas such as schools.

percentage

Tenure of production facilities
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3.10 Organisational Capacity
and Potential

Organisational Capacity

Organisational capacity refersto abusiness
availability to internet access, extent of
collaboration with local and oversess
businesses and the extent to which technology
changes are monitored. Mgority of the
respondents that used computersin their
business classified internet access as good.
Many of the manufacturers had al'so
collaborated with other local furniture
manufacturing businesses. However
collaboration with overseas companies was
limited as evidenced by 44% indicating that
they had done no collaboration with overseas
businesses. Many of the respondents
monitored technology changes as evidenced by
atotd of 67% indicating that the extent to
which they monitor technology changesis
excellent or good.

Organisational Potential

Organisational potential spesksto the ability
and willingness of manufacturersto form
partnerships and aliances. The main purpose
of such dliances would be insgrumentd in
fulfilling large contracts for ingance. Mgority
of the respondents indicated a willingnessto
collaborate on large contracts, share resources,
shareinformation and be involved in training

of personnd to work in the industry. This
section has alow response rate and it can be
argued that thisis speaks to a reluctance on the
part of those that did not answer to come
together with other local manufacturers.

percentage
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3.11 Size of businesses

The categories of annud business production
and business performance give an indication of
the size of the businessesthat participated in
thisstudy. The dataindicates that the mgority
of respondents are small szed businesses. This
is evidenced by the fact that mgority indicated
an annua production of between $1-9mn, with
the lowest category being under $1mn and the
highest over $100mn. In fact 71% indicated
annua business production of between 1 -9
mn. Interms of annual sales 50% indicated
annua sales of between $1-9mn.

3.12 Orientation of production

Mg ority of the respondents produce for the
local market. Only afew indicated production
for the internationa market with demand from
clientswho they had served locdly. Of those
that produce for the loca market, production is
done mainly for consumers and retailers.
Production for hotels only accounts for a
minority of busness.

percentage
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4.0 Theway forward for the Jamaican furniture industry

4.1 What can we |learn from the data?

The data spesks to the fact that furniture manufacturers need assstance if the performance of
the indudtry isto beimproved. Firgly, mgority of manufacturers revealed that funds for
capitd investment, re-tooling and servicing working capitd needs were ether low or very
low. Thereforeto further aid the development of the industry manufacturers would need
assgtance in thisregard. However the data aso reveded that before many manufacturers
would take up such assstance, the industry has to show sgns of aturn around, as many were
not willing to get into any form of debt because of the current decline in the industry.
Secondly, the state of production facilities was dso described as merdly satisfactory by many
manufacturers. Therefore some ass stance to manufacturers is needed to result in improved
production facilities. Thirdly, aplan for the way forward that alows furniture manufacturers
to take advantage of the hotd market would aso be useful. Mgority indicated that they
produce mainly for local consumers and retailers. However the tourist industry in Jamaicais
continualy being developed and as such new hotdls, both large and smdl are being built or
refurbished. Government officias have often stressed the linkages that could be crested
between the furniture industry and the tourist industry. The Nationa Indudtrial Policy spoke
to this, where it was pointed out that the furniture industry had been benefiting and could
benefit further from linkages with the Tourism Industry™®.  Therefore a strategy that provides
ass stance to the manufacturers enabling them to better quaify for hotel contracts could

greatly improve the current decline of the indudtry.

15 National Industrial Policy — Growth and Prosperity : The way forward. 135

19



4.2 Adl%itional factorsthat need to be incorporated into developing an approach for the
future

Manufacturersin the industry argue that the following must also be addressed to secure a
profitable future for the Jamaican furniture indugtry:

v developing alocal raw material resource base. Many point out that raw materid is
very expensive and moreover very difficult to source. This problem could be
surmounted if aloca raw material resource base existed.

v' developing adesign resource centre. Such a centre would service the needs of local
manufacturers with respect to the sourcing of raw materids, design aspects, training
of workersin the industry, linking buyers with producers not only loca buyers but
international buyers aswell and dso helping to keep manufacturers abreest of the
latest changes in technology.

v developing alow-codt retail outlet for smal manufacturers where they are ableto
display their products to consumers. The redlity of the Jamaican furniture industry is
that there exists many smal players who have no outlet to showcase their products.
Thisretal outlet isided for the smdl player in that it ams at marketing a product for
manufacturers who do not have the resources — neither financid or in teems of a

location — to do thisindependently.

16 Garnered through speaking with manufacturers
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4.3 Opportunities for the domestic furniture market
A consumer survey of the Home Furnishing Market reved's the existence of a domestic
market for locally produced furniture and aso ways in which local manufacturers need to
execute production in order to satisfy thismarket. The findings that vaidate the existence of
the domestic market can belisted as:

v’ thefact that consumers are not biased towards furniture produced abroad

v asatisfaction rate of 79% with loca manufacturers

v goproximately one million consumersin the market for home furnishings’
Thefindings of the survey aso address how furniture manufacturers need to carry out
production to fully capitalize on this market. Firgly, even though consumers do not indicate
apreference for foreign made furniture, the lack of abias, is not on account of a belief that
locd furnitureis of ahigher quaity. Therefore locd manufacturers need to produce a
product that “wins the test of quality”*® of the consumer. Secondly, consumers are
consarvaivein style preference; therefore traditionally styled furniture pieces have the
greatest market acceptance, while modern styles have the lowest.® Thirdly, in cash sdesthe
maximum price consumers are willing to pay ranges between $3,500 and $150,000.
Approximately 67% of consumers are not willing to pay over $20,000 in cash sdes.
Fourthly, the market can be differentiated into three ssgments. The first segment, which is

under 30 years has a preference for traditionally styled furniture and iswilling to spend up to

" Rohan Bell. Consumer Survey for Home Furnishing Market: Summary of Selected Findings. Commissioned
bg/ (Jamai ca Business Development Corporation) JBDC
¥ Rohan Bell. Consumer Survey for Home Furnishing Market: Summary of Selected Findings. Commissioned
by (Jamaica Business Devel opment Corporation) JBDC

19 Rohan Bell. Consumer Survey for Home Furnishing Market: Summary of Selected Findings. Commissioned
by (Jamai ca Business Devel opment Corporation) JBDC



$20, 000. The second segment, young professionds aged 30 — 34 are willing to accept
modern styled furniture and are willing to spend over $20,000 on any piece of furniture item
inacash sde. Thethird ssgment is the oldest and the most conservative in their willingness
to spend. Therefore, manufacturers can target production to take account of the

characterigtics of the domestic market.

4.4 Strategy for the future

A successful future for the Jamaican furniture industry liesin astrategy that incorporates the
main dements of focusng on improved design and presentation, production for high end
consumers, and the cohesion of local furniture manufacturers.

Improving the design and presentation style of furniture manufacturersis critica to ensuring
aurviva in anindudtry of intense globa competition. For Jamaican furniture manufacturers
to be successtul in light of the globd redities, it isimperdive that improvement in desgn
capabilities be aggressively addressed. Thiswill ultimately improve their competitive edge
in agloba market of intense competition and puts them in a better position to capture niche
marketsin the internationa trade arena. Many of the countries that have successful furniture
indugtries and are attempting to stave off globa competition emphasi ze the importance of
improving the design capabiilities of their manufacturers. In Mdaysa, for instance, a country
that possesses a very successful furniture industry, government ministers have gppeded to
manufacturers to intengfy their creetion of furniture pieces with unique desgns asthisis

what will give them an edgein the market place® It is therefore essentia that furniture

“ pursue Design Excellence for Furniture Export Growth, Says Minister Lim. Retrieved from:
www.mtc.com.my/news/pri160.htm Date of access. December 22, 2004.
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manufacturers be provided with some form of assistance that will enable them to improve
and enhance their design capabilities. The recently signed memorandum of understanding
(MOU) between the Private Sector and The European Union is one avenue that could provide
such assgtance to furniture manufacturers. The MOU will see EU committing 20 million
euros to the Private Sector Development Programme (PSDP). “The PSDP isatechnica
assgtance programme jointly funded by the EU and the Jamaican government geared a
strengthening the competitiveness of the private sector asit ams to enhance the
comptitiveness of micro, smal and medium sized enterprises and to strengthen their support
and representative organizations’.%* According to Head of the European Union in Jamaica,
the PSDP will dlow “ Jamaican small and medium businesses access to new markets and
develop new markets to be able to compete more effectively with international markets. He
argued that it would engender better sustainability of business in Jamaica, increase revenues

and result in more Jamaican businesses being a part of the forma economy”2?

. Anavenue
such asthis could be pursued to provide ass stance targeted towards devel oping the design

cgpabilities of manufacturersin the indudtry.

To ensure the profitability of the industry, production should be oriented towards the high
end market. Production of furniture pieces for high paying cusomersis dictated by the
current redlities of the globa market place in which inexpensive pieces of furniture are
readily avallable. Therefore Jamaican furniture manufacturers need to carve out aniche,
both locdly and internationdly and satisfy thet niche with well designed high quality pieces

of furniture. The recent collaboration between internationa designer Ralph Lauren and The

21 The Sunday Gleaner December 12, 2004. Section C
22 The Sunday Gleaner December 12, 2004. Section C
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Origind Bamboo factory servesto represent away in which loca manufacturers could
redesign their products and market them localy and internationdly to high paying

consumers. In refurbishing rooms at The Round Hill Hotel in Jamaica, world renowned
designer Raph Lauren teamed up with The Origind Bamboo factory to create uniquely
designed beds for the new rooms. Even though the beds were created for rooms at the Round
Hill property, one can envisage the beds penetrating the locad and international markets. The
collaboration in this case was between aworld renowned designer and aloca manufacturer;
such collaborative efforts can ultimately contribute to a strong and innovative sector with the
necessary tenets to compete internaiondly. In fact with proper training in design techniques,
local manufacturers can create their own designs.  Furniture producers dl over the world are
reglizing that in light of the saturation of cheagply produced items of furniture in the globa
market place, production aimed at high end consumersis one way to ensure the profitability
of their indusgtry. Thisisthe thrust for the future of the Tawanese furniture industry. Players
in that industry have decided to produce pieces for higher end consumers in an attempt to
maintain their place in markets such as Japan where their products are under intense
competition from manufacturersin China®® Therefore they are continually designing new
pieces targeted to high paying consumers. In response to the negative trend, Tawanese
manufacturers are utilizing innovative designs to penetrate the high end Japanese market and

thus “ escape razor thin profits” that plague traditiond furniture manufacturers®*

23
Taiwan Exhibitors Show Off Upmarket Effortsat IFFT 2002. Retrievd from:
www.cens.com/cens/report/furniture/ifft.html date of access: December 22,2004.

24 Taiwan Exhibitors Show Off Upmarket Efforts at IFFT 2002. Retrievd from:
www.cens.com/cens/report/furniture/ifft.ntml date of access: December 22,2004.
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The cohesion of loca furniture manufacturer isvitd to the industry’ s exigence. Inasmall
economy such as Jamaica' s, industries using collaborative srategies/approaches to compete
effectively in the internationa market arena, share many advantages. Some advantages
include their ability to procure “sate of the art” equipment/technologies, capitdize on
economies of scale, strength in market penetration, sharing of expertise, and capacity to
respond to market demands. This approach would be particularly useful in servicing the
tourigt indudtry. In thisway, they will be able to benefit from economies of scae and be able

to benefit from the expertise of many manufacturers.

The following box explores one possible gpproach in which the furniture industry could be

reoriented incorporating some of the elements discussed above.
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The production of machine assisted heritage craft products®

This approach involves the production of small heritage craft pieces that can be sold to tourists on their
vigt to theidand. It aims at changing the main orientation of the industry from the production of large
furniture pieces mainly for the domestic market to the production of small heritage craft pieces for the
internationa market.

This approach comes against the backdrop of increasing challenges facing the current approach of the
industry. A few of them are:
v’ the fact that wood is not a generous resource
v theindustry can be categorized as highly import dependent on its main input to
production thus making it vulnerable to the vicissitudes of the international
conditions
v’ the increasing difficulty associated with the importation of solid hard wood. For
example, environmentalists all over the world are now against the cutting down of
trees. Moreover in places like Brazil, where mahogany is indigenous; it is now under
extreme restriction.

Essential to the success of this approach are several factors chief of which is large amounts of investment
to get the venture operational. Furthermore, production has to be targeted towards a large market to
ensure the venture' s economic viability. Visitorsto the island are one such market. Moreover, the
upcoming staging of the World Cup Cricket which aims at brining many visitors to the idand can provide
another market for such a product. It isimportant that raw materia be sourced locally. Raw materials
could be created through a technologica process that transforms the output of the sugar industry into
engineered fiber board. Workers producing these pieces would have to be well trained. The training of
personnel could be achieved through the development of programmes specifically targeted towards
developing and enhancing the design capabilities of personnel in the industry. The fina product would
also have to be aggressively marketed. Marketing would seek to ensure that products reach the target
market.

25 Approach put forward by Mr. Mclntosh (Sealy)
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Table A1l

Imports of wooden kitchen furniture (in Kilos)

1991 - 2001
COUNTRY 1991 | 1992 1993 | 1994 1995 1996 1997 1998 1999 2000 2001
United Kingdom 650 - 430 1266 62 90 723 1020 9364 7251 455
Canada 85 45 68 216 86 2744 985 22720 12616 11031 8974
United States 9870 | 7183 9795 | 24998 | 43039 | 70294 | 72325 81810 [ 65889 | 35866 | 102800
Barbados - - - - - - - - - - -
Trinidad & Tobago 5600 111 - - 600 - 2776 137 - 1722 -
Germany - - 654 - 1260 - 2840 80 - - 194
Japan - - 205 - - 124 - - - 370 58
Bahamas - - - - - - - - - - -
Guyana - - - - - - - - - - -
Dominica - - - - - - - - - - -
Hong Kong - - - - 33171 | 20292 - 27 10 65 -
Malaysia - - - - 20285 | 69874 | 37283 - - - 16235
Brazil - - - - 37861 101 | 34354 | 67278 92251 | 141316 | 174601
Taiwan Province - - - - 49021 45526 - - 255 11473 2213
Italy - - - - 1120 552 4758 686 90 - -
Yugoslavia - - - - 356 - - - - - -
Mexico - - - - - 84 - - - - 124
Panama - - - - - 592 47 3923 13222 6807 4092
Indonesia - - - - - 280 - 6 846 - -
China - - - - - - - - 17298 9204 12197
India - - - - - - - - - 333 40
Dominican Republic - - - - - - - - - 27 -
Spain - - - - - - - - - 5355 10430
Philippines - - - - - - - - - - 759
TOTAL IMPORTED | 16205 | 7339 | 11152 | 26480 | 186861 | 210553 | 156091 | 177687 | 211841 | 230820 | 333172
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Table A2

Exports of wooden kitchen furniture (in kilos)

1991 - 2001
COUNTRY 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 2001
United Kingdom - 10 - - - - - - - - -
United States - 30 - 352 - - 244 132 77 - -
Barbados 1847 - - 221 - 387 4391 - - - -
Bahamas - - - 10 - - - - - - _
Guyana - - - 120 - - - - - 2600 -
Dominica - - - 1361 - - - - - - -
Saint Lucia - - - - - - 350 - - - -
TOTAL EXPORTED 1847 40 0 2064 0 387 4985 132 77 2600 0

Source of Table Al and A2: External Trade Statistics 1991 - 2001




Table A3

Sources - Imports of wooden kitchen furniture

1991 - 2001 (expressed as a percentage of total kilos imported)

COUNTRY 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

United Kingdom 4% - 4% 5% - - - 1% 4% 3% -

Canada 1% 1% 1% 1% - 1% 1% 13% 6% 5% 3%

United States 61% 98% 88% 94% 23% 33% 46% 46% 31% 16% 31%

Barbados - - - - - - - - - - -

Trinidad & Tobago 35% 2% - - - - 2% - - 1% -

Germany - - 6% - 1% - 2% - - - -

Japan - - 2% - - - - - - - -

Bahamas - - - - - - - - - - -

Guyana - - - - - - - - - - -

Dominica - - - - - - - - - - -

Hong Kong - - - - 18% 10% - - - - -

Malaysia - - - - 11% 33% 24% - - - 5%

Brazil - - - - 20% - 22% 38% 44% 61% 52%

Taiwan Province - - - - 26% 22% - - - 5% 1%

Italy - - - - 1% - 3% - - - -

Yugoslavia - - - - - - - - - - -

Mexico - - - - - - - - - - -

Panama - - - - - - - 2% 6% 3% 1%

Indonesia - - - - - - - - - - -

China - - - - - - - - 8% 4% 4%

India - - - - - - - - - - -

Dominican Republic - - - - - - - - - - -

Spain - - - - - - - - - 2% 3%

Philippines - - - - - - - - - - -
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Table A4

Markets - exports of wooden kitchen furniture

1991 - 2001 (expressed as percentage of total kilos exported)

Country 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
United States - 75% - 17% - - 5% 100% 100% - -
Barbados 100% - - 11% - 100% 88% - - - -
Dominica - - - 66% - - - - - - -
Guyana - - - 6% - - - - - 100% -
St. Lucia - - - - - - 7% - - - -
United Kingdom - 25% - - - - - - - - -
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Table A5 (continues on next page)

Imports of wooden bedroom furniture (in kilos)

1991 - 2001

COUNTRY 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
United Kingdom - 170 197 - 17939 13244 193 74 332 141 -
Canada 100 4040 1000 248 1032 1572 6359 28454 31205 7760
United States 21264 | 90328 | 177880 | 106952 | 281252 | 176658 | 242039 | 287636 | 205454 | 196524 | 311936
Bermuda - - - - - - - 294 - - -
Barbados - - - - - 1331 2520 - - - -
Antigua & Barbuda 1276 2069 9733 - - - - - - - -
Trinidad & Tobago - - - - 17434 5250 - 7500 20490 3927 23832
Germany - - 4300 30 - - 119 - - - 28
Japan - 50 - - - - - - - - -
Bahamas - - - - - - - - 320 - -
Guyana - - - 10000 - - - - - - -
Dominica - - - - - - - - - 450 -
Hong Kong - - - - 4922 50525 4900 - - 60 -
Malaysia - - - - 271281 | 101530 | 118584 - - - 10877
Brazil - - - - 56316 | 72828 | 179051 | 556526 | 701745 | 438266 | 460269
Taiwan Province - - - - 15539 55911 20842 19785 34183 18696
Italy - - - - 600 155 71 29944 163147 | 170974 | 146526
Yugoslavia - - - - 198 - - - - - -
Mexico - - - - - - - - 30201 1176 2797
Panama 50 - - - - 34 - 1238 256 2173 2677
Indonesia 1604 - - - 738 - - 80 596 210 3418
China - - - - 1294 38984 85 149 748 10270 25174
India - - - - - - - - - 23 135
Dominican Republic - - - - - - - - - 886 -
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Spain - - - - - - - - - - 16382
Philippines - - - - - - - - 255 43849 -
Cayman Islands - - - 80 - - 761 404 544 - -
Morocco - - - 86 - - - - - - _
Christmas Islands (Germany) - - - 15 - - - - - - -
Finland - - - - 119 - - - - - _
Hungary - - - - 119 - - - - - -
Senegal - - - - - 11733 - - - - -
Guatemala - - - - - - 110 - - - _
Netherlands Antilles - - - - - - - 46 446 1280 -
Singapore - - - - - - - - 19 - -
Venezuela - - - - - - - - 30812 660 2679
Switzerland - - - - - - - - 16 - -
country not elsewhere specified - 63 - - - - - - - - -
TOTAL IMPORTED 24294 | 96720 | 192110 | 118163 | 667999 | 529215 | 570847 | 890250 | 1203620 | 936257 | 1033186

Source: Externa Trade Statistics 1991 - 2001

Table A6

Exports of wooden bedroom furniture (in kilos)

1991 - 2001
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COUNTRY 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
United Kingdom - - - - - 8521 - - 2000 - -
Canada - 18 82 71 - - - 130 - - -
United States 2601 39929 | 64041 85851 | 83949 | 55092 | 31984 | 18184 832 1222 410
Cyprus - - 73 - - - - - - - -
Barbados 56814 | 65519 | 56784 | 102455 | 63348 | 60035 | 49640 | 32020 | 40993 | 4680 -
Antigua & Barbuda 730 6319 1345 12469 102 11741 9192 399 425 - 3013
Trinidad & Tobago 44919 | 64422 | 32577 | 34835 | 42089 - - 2738 - 1440 | 2711
Saint Kitts & Nevis - - - - - - 9340 | 17344 | 2394 - -
Japan - - - - - - - - 47 - -
Saint Christopher & Nevis - - - 353 - - - - - - -
Bahamas - - - 70 - 2667 - - - - -
Turks & Caicos Islands - - - - - 1394 1560 - - - 2880
St. Vincent & The Grenadines - - - - - - 1342 - 2060 - 1080
Guyana - - 383 - - - - - - - -
Grenada - 106 26504 1591 - - - - - - -
Dominica - 5873 - 1754 - - - - 498 - -
Saint Lucia - 67 20798 40210 1890 112 1948 - 345 404 -
Suriname - - - - - - 2935 - - - -
Puerto Rico - - 465 - - - - - - - -
Belize - 827 - 1700 5340 - 23036 | 3520 | 7690 - -
Cayman Islands - 45 368 640 1093 538 6042 390 - 50 -
Netherlands Antilles 118 - - - - - - - - - -
Montserrat - - - 32 - - - - - - -
TOTAL EXPORTED 105182 | 183125 | 203420 | 282031 | 197811 | 140100 | 137019 | 74725 | 57284 | 7796 | 10094

Source: External Trade Statistics 1991 - 2001

Table A7




Sources - imports of wooden bedroom furniture

1991 - 2001 (expressed as percentage of total kilos imported)

Country 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
United States 61% 98% 88% 94% 23% 33% 46% 46% 31% 16% 31%
Canada 1% 1% 1% 1% - 1% 1% 13% 6% 5% 3%
Germany - 6% - 1% - 2% - - - -
Guyana - - 8% - - - - - - -
Malaysia - - - 11% 33% 24% - - - 5%
Brazil - - - 20% - 22% 38% 44% 61% 52%
United Kingdom 4% - 4% - - - 1% 4% 3% -
Trinidad and Tobago 35% 2% - - - - 2% - - 1% -
Taiwan Province - - - 26% 22% - - - 5% 1%
Hong Kong - - - 18% 10% - - - - -
China - - - - - - - 8% 4% 4%
Italy - - - 1% - 3% - - - -
Panama - - - - - - 2% 6% 3% 1%
Japan - 2% - - - - - - - -
Spain - - - - - - - - 2% 3%
Table A8

Markets - exports of wooden bedroom furniture
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1991 - 2001 (expressed as percentage of total

kilos exported)

Country 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
United States 2% 22% 31% 30% 42% 39% 23% 24% 1% 16% 4%
Barbados 54% 36% 28% 36% 32% 43% 36% 43% 72% 60% -
Trinidad and Tobago 43% 35% 16% 12% 21% - - 4% - 18% 27%
Antigua and Barbuda 1% 3% 1% 4% - 8% 7% 1% 1% - 30%
Dominica - 3% - 1% - - - - 1% - -
Grenada - - 13% 1% - - - - - - -
Belize - - - 1% 3% - 17% 5% 13% - -
Cayman islands - - - - 1% - 4% 1% - 1% -
Saint Kitts and Nevis - - - - - - 7% 23% 4% - -
Suriname - - - - - - 2% - - - -
St. Vincent & Grenadines - - - - - - 1% - 4% - 11%
Panama - - - - - - - - - - -
Bahamas - - - - - 2% - - - - -
Turks and Caicos islands - - - - - 1% 1% - - - 29%
St. Lucia - - 10% 14% 1% - 1% - 1% 5% -
United Kingdom - - - - - 6% - - 3% - -

36




fwm p,,v%

N

This survey is undertaken by the Jamaica Furniture  and Wood Products Association
(JawWFA). It will facilitate the preparation of a Profile on the current state of the industry
and enable the formulation of strategies for the way forward in positioning towards
global competitiveness and to attract investment.

Please complete and select the most applicable response by checking the appropriate box for each
guestions/items posed in this questionnaire.

BUSINESS PARTICULARS:
1. Name of Business:

2. Addressof Business:

3. Telephone: Fax:

4. Web-site:

5. E-mail:

6. Name of Respondent:

7. Position of respondent:

8. Indicatethelocation of the Business:

?Kingston ? St. Catherine | ? St. James | ? Hanover ? Clarendon
? St. Andrew ?St. Thomas | ?St. Mary | ? Portland ? St Elizabeth
? Westmoreland ? Manchester | ? Trelawny | ? St. Ann R

9. Indicate the number of yearsin Business:
? Under 5 years | ?5 —9years ?10 — 19 years | ? Over 20 years |

10. Indicate the main line(s) of your Business:
Furniture manufacturing Fixtures & Joinery Design
Crafts & Accessories Architect Raw materias supply

11. State form of Business ( Ownership Structure):

? Sole Proprietor ? Partnership ? Private Company
? Public Company ? Franchise
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12. Indicate the Nationality of Majority Owner ship:

? Jamaican

? Caribbean

? Foreign — other than Caribbean

HUMAN RESOURCE

13. Indicate the lowest levels of Qualification/Training of your employeesin these categories:

I Morcoerid

None

Technical

illed

Unskilled

5

)

?

Primary

Secondary

Vocationa

Graduate

N I[N

.\) .\) .\) ..\) -

.\) .\) .\) ..\)

Post - graduate/Professional

?

?

?

.\) .\J .\) .\) .\) .

14. Indicate the highest levels of Qualification/Training of your employees in these categori

—

None

Managerid

Technical

Skilled

Unskilled

?

?

~J

?

Primary

Secondary

Vocational

Graduate

Post-graduate/Prof essional

.\) .\) .\) .\) .\) -

..\) .\) .\) .\) .\) -

=N NI I V] N

.\) .\J .\J .\) .\) .

15. Indicate the salary range of your em
Managerial

J$8,000-16,000 per month

ployees:

Technical

2
8

Unskilled

?

?

?

J$16,500-34,000 per month

J$35,000-70,000 per month

J$75,000-125,000 per month

Over 125,000 per month

=] NI 9| N

BV IRV ENTIEN]

ES1IINIEIN] IES] V]

SISV IIV)

16. Indicate the employment status of your current employees:

Full-time

Part-time

Casual

Under 5 employees

?

?

5-9 employees

10— 19 employees

20— 49 employees

50—-99 employees

=N | 9 N

Over 100 employees

ESTIEV] RV NN RN

)

ESIIEV] RV RN RN

17. Indicate the employment status of your

employees 3 year s ago:

Full-time

Part-time

Casud

Under 5 employees

5—-9 employees

10— 19 employees

20— 49 employees

50 — 99 employees

Over 100 employees

R IS IENTIENT ] IR)

ESIIINIIEN] IEV] R N] BN

=) N I NI 9 N
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18. Indicate the likely reason(s) for the changesin items 16 and 17 above:

Ful-time Part-time Casual
Expansion in Business ? ? ?
Business Down-turn ? ? ?
Winding Down ? ? ?
Others

19. Indicate frequency with which you change your employees:
Manageria Technica Skilled Unskilled
1- 4 Weeks ? ? ? ?
1 -3 Months ? ? ? ?
6 — 12 Months ? ? ? ?
1-3years ? ? ? ?
Over 3 years ? ? ? ?
20. Indicate the level of your company’s human resour ce capacity:
Excellent Good Satisfactory Poor

Adopt technology ? ? ? ?
Adapt technology/innovate ? ? ? ?
Employee efficiency ? ? ? ?
Work attitudes ? ? ? ?
Use of HEART graduates/Trainees ? ? ? ?
Effectiveness of HEART graduates ? ? ? ?

RAW MATERIALSRESOURCES
21. Statethe primary sour ce of over 50% of your raw materials:

? Domestic | ? Asian ? North America ? Caribbean Others

22. Indicate level of easein importing your raw materials:

? Easy ? Moderate ? Not so easy Others

23. If answer to question 22 above is“ Not so Easy” what arethe primary problems:

? Problems at ? Technological ? Too Much Taxes | Others

Customs Problems

FINANCIAL RESOURCES
24. Assess the Financial position of your Business.

Very high High Moderate Low Very low
Capita Investment ? ? ? ? ?
Funds for Re-tooling ? ? ? ? ?
Working Capita needs ? ? ? ? ?
Level of Debt ? ? ? ? ?

25. Indicate the level of support received from Materials/Financial Providers:

Material Suppliers Banking Indtitutions
Very Good ? ?
Good ? ?
Satisfactory ? ?
Poor ? ?
None ? ?
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PRODUCTION FACILITIES

26. Indicate the adequacy of your production facilities:

Excdlent Good Satisfactory Poor Very Poor
Factory Space ? ? ? ? ?
M achinery/Equipment ? ? ? ? ?
Storage ? ? ? ? ?
Finishing ? ? ? ? ?
27. State condition of tenure of production facilities.
Owned Rented Other
Factory Space ? ?
Machinery/Equipment ? ?
Storage ? ?
Finishing ? ?
Adequacy of Computers ? ?
28. State the area your production facilitiesislocated in:
[ ? Commercial Area | ? Residential Area | Other
ORGANISATION
29. Indicatethe level of your Company’s Organizational Capacity:
Excelent Good Satisfactory Poor
Internet access ? ? ? ?
Collaboration with other local businesses ? ? ? ?
Collaboration with overseas businesses ? ? ? ?
Monitor industry technology changes ? ? ? ?
30. Assess your Company’s Organizational Potential:
Vey willing Willing Not willing
Work together on large contracts ? ? ?
Share resources, i.e. space, machinery, etc. ? ? ?
Share information beneficid to industry ? ? ?
Involvement in training ? ? ?
31. Indicate Annual Business Performancein JA$:
Production
Bdow 1 million ?
1- 9million ?
10 — 49 million ?
50 — 99 million ?
Over 100 million ?
32. Indicate Annual Business Performancein JAS$:
- Sdes
Bdow 1 million ?
1 - 9million ?
10 — 49 million ?
50 — 99 million ?
Over 100 million ?
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33. Statethe Main Marketsfor your products:

2L ocal ? Consumers/Retailers Wholesades
) ?Hotels Other
. ? Consumers/Retail Wholesdes
2
?Foreign ? Hotels Other

STATE OF INDUSTRY

34. Indicate the degree of competitiveness of your company:

?Very competitive ? Moderately competitive

? Not competitive

35. If “Not Competitive” indicate your Company’s need(s) in order to be competitive

? Financia | ? State of the art technology ? Training

? Technical assistance in Design Capabilities

? Marketing

36. Indicate your alternative(s) if theindustry dies.

? Migration

? Change Career

? Other Business

? Retire/Stop Working
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