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Conference Objectives

To influence Egyptian national policy by drawing the
attention of Egyptian leaders to the global
significance of the protectorates;

To raise avwareness on an international and national
level of the importance of environmental conservation
in Egvpt.

To promote ecotourism and sustainable development
in Eqypt.

To create an opportuniny for top environmental
scientists from around the world io share knowledge
regarding issues of sustainable czvelopment:

To generate ideas about conservation management.
sustainable development. and ecotourism that may be
applicable 1o Egypt.

To showcase in a national and international arend

Egvpt's environmental accomplishments and
development of protected areas over the pust decade:

To highlight and explore the role of international
development agencices, donors and conventions i the

national conscrvation plan.

[1V]
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Background

{n honor of the 10-year anniversary of the declaration of the tirst Biodiversity
Comvention at the Rio Eny ironmental Summit in 1992 and the Worid Summait
on Sustainable Development in Johannesburg. and to celebrate the 20U )

anniz ersary of Egy ptian natural protectorates under Law 102 Eovpiss
planning to host a biodiversity conference focusing on sustainabie
Jevelopment in protected areas. Under the auspices of H.E. Suzanne \Mubarak.
and Minister of State for Environment Affairs H.E. Mamdouh Riad Tadros.
renowned scientists from the recion and around the world wili et in bavpt
to discuss and strategize for the sustainability of protected areas.

Euypt has a multitude of unique ccosystems and natural attractions rot | tound
elseniiere in the world. ranging from coral reetfs 1o desert ws 30

-\,1‘. 34

Realizine the importance of these resources tor the future susian
deve opm;.nl ol Euxptand their significance as part of the :

3z

the world. the Egyptian government has dedivated speciai AMenten 1 their

development and management. Fhere are curtently 23 proteaiod
Appendin 1) in Exaplocovering 91,000 square Kilometers. or abeut

COUNtEY s terrnors.

Both the continuing population grovth of the country and e rocdsmg
poputarity of its voastlines as major tourist FACHIONS Propei enseing

deveiopment. particularly along the Red Seaand Mediterraroars Pooeing
the very amenitios and resourees thatdran fearists - and tos ey il
revenue — requires that any dovelopment along the coastss et
munaced. To this end. l-'-'\pl Bas shown a Keen intcrcﬂ N AU ICIEN
IENTINHHI ii’ik development” and “sostamable tourtam. T espec o el
protected arcas. Through its Nature Conseny ation Sector s NG S s oavptian
Fs sronmental Vars Azeney (LF VA has been aetnve i s 7ot
deveoiopimient of Protedionties and consenvation cltorts thro oo o

o = 1ovd With thousaids of square hilometers of tnicie coosish and desent
Areas i aimost whothv indeveloped. Boyprasanaposi oo toe e

e ator and Teeder i thes ekl



Conference Overview

The four-dav event in Sharm El Sheikh. South Sinai. will inciude keynote
speakers. workshop.discussion groups. presentations. fieid trips and site visits.
in addition. an exhibition hall will be set up. where the priman actors related
to the field of protected areas and sustainable development can showcase their
programs and accomplishments. Conterence specifics on the following items
are tound below:

e [ocale e  Speckers
o Facilities e Plenary Sessions
¢ Exhibition o Fieldinps

e Presentations o Prelmman Agenda

e Participants

Locale

The locale of Sharm £l Sheikh was chosen because of the country - tocts on coastal eve-
systems. its proximity o Ras Mohammed National Park. St. Katherine s Naz:enat Park
and Nabg Protectorate. as well as its selection of world-class faciiites — including an
international airport — capable of accommodating an internation. conterence. fthas a
unique natural setting. and is considered to be one of the best div g destnaitons in the
world. Sharm El Sheikh has been designated by UNESCO as a Worid Uity o1 Peace.

Securiny procedures for local and visiting dicmitaries e abwo well-practiesd

Facilities
Four hotels have been chosen to accommodate vonferenve particirants and ciber refated
JUCsts:

o \lovenpick Golt Resort tor VIPs and Secretanat € apumitice

o Prramisa Hotel tor media and orzanizers

e Savor Hotel for international participants. speakers, amd Sears
o Sheraton Hotel for Arab Mimisters and entourage. @i

R} Tl b
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Hips

Exhibition

The Movenpick Golf Resort will host the Exhibition Hall. featuring exhibits on
ecotourism. activities of the Egyptian Nature Conservation Sector, activities of donor
countries and agenctes in Egypt. NGO activities. and environmentatly friendly investors.
Expected exhibitors include:

s Embassies e Hotel industry

e European Union o Hospitality indusiry e EEAANCS

e  USAID. including e [ntemational Union e Technology Sector
the Red Sea tor Consenvation of e tcotourism
sustainable Fourism Nature and Natural Orgamzations
Initiatine tRSSTH Resource t1UUNY s  Travel Agencies
and the Program e [ nited \attons e World Bank
Support Unit ¢ PSLU) E oy ironmental e AIDEop
of the EEAA Program « UNEDPY

e (reen Comer e NGk
[tbrarres e Poproleunm Indusiny

Presentations

\s part of the conference. Egsptwiil present its environmental action plans for twe
recions: The Vediterrancan o ad the Red Sea coastal areas. Other countries are also
red to present their plans. A committee chaired by Dro Mohamed Kassas is working
out the details of presentation . amd contacting presenters.

supnis abso pleased to ase the coniorened ds i oppertumiy fo deckie anes

LR

srovectorate. Wadi Gimad, and ofto ol open the ness Botanicad Gardens oxdibetn

\r--u’m If ~heikh

Luands in recounition of sutstindic 2 contniations or senvace 1 ihe eld of nature

consenvation and sustainabibty ne oso be presented teoceitan ta

T 1eneniyt
L™t

Participants

CnTrenCY PArticIPants Sre enponios Wy mclude representatinves o

g ‘sin‘l SoPHeaTAnT e

sonal sorentiie and envitenmerto, or

crernational agreements .u‘.d SO O s

s

Shated o Piodives s i conisevalion,

oo poences,

cernmental ad non-covermmentad croasaiions, funding

':~c.u‘ch mstitutions. “eroen” hospoin indusing and toanss

eadditon, o number of promme::
sveerts, wechaneal and doevctopmer -

cuaked, Fhe embassies o Tledlan s

: ¢
CUOTENSY DO ST “\‘\ Jroontaer o



Speakers

A number of distinguished experts have been invited to speak at the conference.
Confirmed speakers include:

e Dr. Walter Lusigi. Global Environment Facility

e Dr. Parris Dick. Parris Wildlife Consultancy

e Dr. Kenton R. Miller. VP and Chair. World Commission on Protected Areas ¢ WCPAY
and World Resources Institute (WRD

o Dr. Peter Bridgewater. Director. UNESCO Divisiaon of Ecological Sciences

e Dr. Nicholas M. Collins. Director. UNEP World Conservation Monttoring Center

e \ls. Beth Burrows Elpern. The Edmonds Institute {NGO»

e Dr. Stefan John Siebert. Regional Coordinater. Sabonet

e Dr Hamdallah Zedan. Executive Secretany of the Cony ention on Biological Diversity

e Dr. Helmut Schuhmacher. Institute for Ecology. Hydrobiology Deparment. L ssen
University.

« Dr. Nicholoas King. Director. Bionet International. The Global Network tor
Taxonemy

e Dr Ahmed Hassan. E1A Task Manager. Red Sea Sustainable Fourism Initiasne

e Dt Fritz Hesselink. IUCN commission on Education and Communication

e Dr. Marc Hockin rs. Co-Chair. WCPA Management Eifectiveness Tash Foree

o Dr. Adrian Phillins. Vice Chair. ILCN World Hertage

e Dr. Michael Rugriero. Director. Intecrated Taxonomic Intormation Systes T 18y
Smithsonian Insutution

e Dr Perot Jean Yues. Coordinator. ILCN Wetlands and Water Resources Programing

e Dr Alain White. Co Chict, USAID Coastal Resource Management Prosect.
Philippines.

in addition. speakers from Regional Organization tor the Consenvation of the
Enironment of the Red Sea and Gult of Aden (PERSGAL the World Bank. and severdd
orher local and intermational organizations are expected.

Plenary Sessions

The conterence will center around discussion groups. or plenars sessions Neheduled

ropies include:

e Current Issues and Trends in Biodiversity Consenation vinciiding The Eeosvsiom
Approach. The Global Taxononiy Initirive. Tovasive Spocies. Biosaten . Gl
Resomrees, Local Conmumities NGOs, Puplic Dvareness Evononme Jnconives:

e Future Plans for Egyvptian Protected Areas t/in fsding Footopmise Niviogios v
Protected Areas, Capacity Buitding aid Tociining Neods It Dovdeman

ecindine Tuo Docaion !

e The Development of Protected Vreas n Lavpt ficine i

iorements, Moediterrancan asid Rod Soo Traredie




Regional Case Studies (/ncluding: PERSGA. other countries and orgarizations)
Protected Areas and Sustainable Development

Economics of Protected Areas

The Role of Donors in Nature Conservation

Field Trips/Site Visits

The last day of the conference is set aside for optional field trips 1o the newiy estabhished
Botanicat Gardens in Sharm Ef Sheikh. Ras Mohammed National Park. St Katherine’s
\ational Park. and Nabq Protectorate. Snorkeling and diving excursions can 2izo be
arranged for interested parnticipants.



Conference Agenda

The conference is planned to maximize information sharing and interaction
among participants. with the agenda divided between periods of presentations.
workshops. discussions. and informal opportunities for interacting and
learning. The content is still under development. but a detailed provisional
conference agenda is atached as Appendix 2. In general. each day has a
particular theme. as outlined below.

Day 1

The tocus of the first dav will be the Egvptian experience, with gy ptian diﬂnilaries
opening the conference. and the plenary sessions detailing the country’s achiayements in
regards to nature consen ation and protectorates. The protectorates themseis es will aiso
be featured. In addition. the Exhibition Hall. inciuding a childrens’ prunnm‘aon by Green
Corner Libraries (see Appendix $). will be ofticially opened and ume set 2s:de tor
participants o explore the exhibitions.

Day 2

The second day will provide opportunities for othe r countries and vrganizazons to share
their consert ation programs in the form of case stady presentations. Participants will
has ¢ a chanee to discuss the World Summit on Sustainable Dey clopment i
Johannesbury. The tocus will then shift to explonmg current trends m brednersaty and
consan ation management. including the economuics of sustainabifits . and towds and

FesOurees,

Day 3

On the third day. the agenda tocuses on the futare. with plenany sessions focusing on
protected area development and planning necds. <pec itically for. though not mited oo
Egypr. The role of doners in nature consenation wili be explored. The afternoon sessiens
will consist of working croups with the tash ot brainstorming 1deas for the major issues
that arise during the conterence. and coming up with a series of recommeriations tor the
future. The closing ceremom will occur in the eveming.



Day 4
Day 4 will offer a selection of field trips and site visits tor the participants. Options

include:

e St Katherine's National Park

e Ras \Mohammed National Park
s Nabq Protectorate

¢ Dirving or snorkeling



.

Funding

This document can be used as a tool for soliciting the cooperation. financial
support and in-kind participation of various programs and donor
organizations. Among potential funding partners are: USAID. the
Environmental Protection Fund. the Ministry of State for Environmental
Attairs. the European Union assistance program. foreign embassies and
associated programs in Egypt. private investors. and others.

10



Line Item Budget Description

All budget items will be identified as being funded by one or more of the following:

e Ministry of State of Environmental Affairs (MSEA)

e Environmental Protection Fund (EPF)

e Others: funded by other sources such as international donor erganizations, private
institutions. conterence participants or development organizations.

Accommodation

(Conterence participants must he spread ont among ditferent hotels dise 1o room

availahifioe and cost consideration. 18 venues ure 3-star exeept ibe <-Nuar Puraimivdg

and prices cee o a fralt-hoard hasisa

P Movenpick Golt Hotel

P2 savos Haored

.3 Sheraton Hotel

A Pyrameo Flopet

Airline Travel

2o Inrernatenal Traved

Accommodate 30 cuests, mcluding VP
and their entourave. members ot the

scientilic commitice

130 rooms tor participants, speal ersand
seeretanat commitice members

HOOY roomis tor \rab Vhimsters an - thetr

entourage.

130 rooms for Moedi and Organceors

\ ot of approvimately 23 miemationd]
parieipants sncioding speakers saround 15
participants and speakers are from the Arab

4 i § ada “h . d
M2t A0 SMPCid, and The BERNL W e - 14

is tor thesr reand-inp artare

200 parteipants from b aovpr v need
round-trp Frohis 1o Sarm el Siwethh

1t
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Transportation

[ ¥¥]

-1. Transportation buses (8)

LP¥]

.2 Limosines i 10)

Lad
L

5 Fieid Trip Buses i6)

Publications

Buses needed to transport guests to and from
the airport and hotel. and to and from the
conference venue

Transportation to and from airpont. hote} and
conterence venue for VIPs

Buses needed for participants who choose 10
stay to day four for the field trips, expected
to be less than number of total conference
participants

LNote: Most ot the sublications have been requested by the MSEA Numbers of copies
Plamied = reprcents minmmmion cost-ctfoctive print-run or replication vaive. RSLS = Red

Sear Lecrizzing Nuvscmenr)

4.1 RSEN Teacher's Manual. Arabic (500)
+. 2 RSLs Teacher's Manual, Logelish (300)
43RS U vrabic 1300y

44 RS ODL Erclishie 300

4.3 RNEN Video, vrabic (3#)

4.6 RyEN Video, Englisit (3003

4.7 Conierence \nsrract (5080

4.8 Conrerence Vianual {750

4 Comreronee \oaoucement ¢ OO0y

Prepared for teachers to use as supplement
W Euy ptian national scihool cumicuculm, for
distribution at conference

Prepared for donors an-! intermational
COMIMUNIY 10 view we 'k on eny ironmemal
cducation.

nteracus e Teaching ol

1

Interactive Teaching te. 1.
Interactse Teaching ol
Interactive Teaching toe!

Cost of booklet of summaries of
presentations by ospeahers for conference
Jistnibution

N manuad contzinming the tudl teng of the
papers presented at the Conference. the
teendi. contact hist, ang ~Upporting
matersis fo Be distribuie § at the conference
Costol printin

+nd debisoering

AnRnouweenen! oy lalie s HY \“t‘!H-C%"‘JE'!‘C‘C

12



4.10. Conference Newslerter. English {2000)Cost of print run of special edition of the

4.11 Conterence Newsletter. Arabic {3000)

4.12 Exhibition Manual and Plan (500)

4.13 Protected Areas Into. Leaflets ¢ 2000)

4,14 Book on Eoy pt Biodiversity ( Jo00)

4.1 Beok on Nabg Protectonites (3h
1

410 Protectorates Brochure ¢ 1000

4070 Wadi Ravan Atlas 3004
4 P8 Wadt R an Video i 360y
Sobusiaa Video (3

420 Wadt Raxon Nap Sty

4. 210 Wetlands Brochure «1odi

Printed Materials and Memarabilia

L

Jd Banners 4o

L

2ot Pads aed statieoany e

T C
Do Pons goine

A

.

Exhubites Baorers oo

EEPP newsletter. Eve on Environment. for
conference and normal distribution

Cost of print run of special edition of the
EEPP newsletter. Eve on Envirenment. for
conterence and normal distribution

Manual and Plan to guide participants
through the 2 kilometers of exhibition
grounds. summaries of exhibitors

Cost of printing copies of a "white paper”
describing Egy ptian Proteciorzies tor

Jistiributon

Cost of printing tor distiribunon at
conference

Costof reprinting for disirbunon 2t

conterence

Color brochure explaining I ovpnan
protectorates for distribuiion

Reprinting costs for disarsbution

Reproduc on costs tor Ganpution
Reproduction costs for Divrmeunon
Reprinting costs tor distrbo

Reprinting cosis for distiratlon

Fordispliving mtowes o0 oo o soport and

COIECTUNCS PICITTSGS

For distribution 1o pariorosis, punig

relations

For destrtbuiion 1o rartg ~amie

refations

For Bisfanv o evinivios oo g gnd

eI orengy Promises

13



5.5 Thank you cards (1000) For distribution to participants and other
involved parties

5.6 Meet and Assist plaques (8) For use by greeters at airport and conference

3.7 Mugs (300) Memorabilia for participants. public
relations

2.8 Tshirts (300 (4 color) Memorabilia for participants.

publiic relations

3.9 Protected Area Calendar { 1000} Memorabilia for participants. public
relations

5.10 Name plagues ¢ 100) For VP tables

311 Name 1ags (3005 For conterence participants

312 Posters ¢ 100 i1 Memerabilia for participants, public
relations

303 Seatiags (300 For break out groups

3. Sweeet Flags « i) For display in Sharm LI Sheikh to dran

attention 1o conference and welcome
iternational v isitors

02 Partictpant baos (i For participants to carn contference
materials, public relations

20 VIP leather pozs 130 Foar VP participants to carn conterence
materials, public relations

Media

6.1 Pre-event Press Conlerenee Cost ol venue i Cairo and refreshments.
v tations and materiais

0.2 Newspaper Ads ertising 12 ads) I 2 Page ads mlocal and miemationai pred
media announcing conferenee

A3 Press Station Setup area at conlorence »onuc ik
computers. phones, fax tor use of press

6.4 Vedia Kitg 3 For distribition o members of the Prose, to

iclude backeround into on cpeskers and

prominent parcpants. Shmean ol e
breakdown of relevant Lo, rlus cther

. Ter eavev pam staarg el
contteronce maternals

14
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Technical Equipment Rental

7.1 Computars ¢3)

~4

~

LY

+-

th

Data Show

Screens

]

Projectors

Fax NMae -

T Nhereph

N

¥}

-
Printers

Ph

SHHOCe T

-y .
NSO -

B

Staffing

s

e

S

H
i

VM 2 e Assistants ¢ f2)

~ond

[
SPVng

SIS

v Nobile Shones

i

~lem

O \Saibans 1 0)

ot o2

For use during conference to generate
reports of plenary sessions for preseniations

Tool tor displaying computer-assisted
presentations for use during conference

Need four: conference held in large room.
one tor each corner

Need four: conference held in large room.
one for each corner

For use by organtzers and ViPs during

conierenge

Rental of mohile phones and lines for
organizers betore and during conference

For asemmam conterence arena and in
smaier areas tor hreak-out groups

For reproduction of notes and tdeas

generated by plenary sessions

For reproduction of meeting notes and
reconmendaiions tar Jdisirihation, and back

up
For =wan conference yenue

For »waencontoronce senug

Sae s plus per Jiom, aasos contorenge

P -
N N Rt ERE R A+ i R R

v d Fiy gwee atT e s .
Ao oved e MWL I i g ST N
RIVEAENREREN I SR UL DTN P31+
R Yo i "
ll‘ . ..L!\”‘.a--u ™ s T RN
P ODRALC 7ol Gind v
e P S -
ot 0 = inlanNgees ot o r
R L IERESENNF H AN
i .
4 ~ [P ~. -~ [N,



8.6 Technical Engineer (2)

8.7 Meet and Assist Personnel (hotel) (3)

3.8 Meet and Assist Personne] (airport) (3)

8.9 Conference Organization Company

.10 Drivers (4)

Food and Beverage

9.1 Cotlee Breaks (9

9.2 Lunch Breaks

9.5, Opening Gala Dinner

9.4 Closing Gala Diuner

9 3 Nite visiis lunch

Exhibition

ltems< (0.1 - 1017

To run computer and data show and stide
presentations

To greet and assist conference attendees at
their hotels

To greet and direct conference attendees at
airpont

An expert local company centracted for 30
days 1o be the lead logisiical organizer of
conference.

To perform needed errands for organizers
during 4 davs of conference

Cost of providing refreshments and senvice
i designated break times during conterence

3 days of lunch provision for panticipants.
not included in Full Board accommodation

cost
Special dinner to open event
Special dinner to close evens

Luncheon provision (hag funchs & 3 s
arcas tor those on field ps

Cost s retlecus e of the cost of setting up
and providing material for each booth in the
exhibition. The exhibition venue o~ boing
provided at no cost. Nam of the ey
associated with each booth that i refated to
A USALD project have already been
produced. and should be recarded as "in-
hindd” costs, and not included in bottom hine

Auures.
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Overheads

11.1 Phone calls

11.2 Faxes

I'l.3 Organization transportation

Phone bills venerated by calls by organizers
to contirm reservations, make 1 ef
arrangements, etc.

Fax charges generated in process of
organizing conference

Transportation costs occurred pre-event in
the course of oreanizing. picking up
materials. coordinating with ofiicuils. ete.
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Appendix 1:

Protectorates declared in the framework of Law 102 of 1983

# Name Gaovernorate Whea declared
I. : Ras Mohammed Narionat Park { South Sinai - 1983
i '
E 2 Zaranik : North Sinai 1983
3. Al Ahrash North Sna; 1983
4. El Omased Proteciorate Matrouh 1986
3 Elba National Park Red Sea 1986
6. Saluza and Ghazal Protectorae Aswan 1986
B St Katherie’s Nauonal Park South Stnai 1983
8. Ashtum B} Gamid Protectorare Port Said i988
9. Lake Garun Protectorate El Favoum §vga
T, Wadi EF Ravan Protectorate Cl Favoum 1989
£z Wadi vagi Proteciorare Aswan jG89
i Wadi L Assut Protectorate Assiu 1989
1 El Hassana Donwe Protectorate Giza 1989
132 Petritiod Forest Protectorase Caire isy
te Sannur Cine Protectornate Ben Suct EY
Pe Nabyg Protectorate South S0 D O 3
I8 Abu Galum Protectoraie South S EAY Yo
[o Taba Protectorate South Sinm 19998
T Loke Buralius Prowstoraie Katr of Sheikh RN
o Red Sea Protegtorates Red Sca TN
22 Nile Bshands Protectorates W Nre Gron o merates Eats.
Care il

\Wadt Deela Proteciorate




Appendix 2: Provisiona!
onference Agenda
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Egyptian International Conference on Protected Areas and Sustainable

Development
Sharm El Sheikh, Egypt
23 - 26 October 2002

Provisional agenda
Day 1: October 23, 2002
_From | To | Event ~__ Remarks
9:00 | 1000 | Registration . A large screen |
~ slide show in
_ ; . the backeround
10:00  11:00 : Opening ceremony
Chairman of the conference
Governor of South Sinai
H.E. Minister of State for Environmental Affairs
H. E. the First Lady
FL30 12:00  Plenary: Protected Areas of Egypt
i200 100  Exhibition opening and coffee
I 20 3:00  Lunch
3090 500 ' Plenary: Protected areas and sustainable
" development
* Protected areas as a tool for sustainable development
Protected areas as a planning tool
Economics of protected areas
Ecotourism in protected areas
R 530  Coffee break
33 0 7500 77
S 39 1030  Ceremony dinner
Day 2: October 24, 2002
From To | Event Remarks
=23 1100 : Plenary: The development of protected areas in
Egypt
Egypt’s achievements over two decades
Protected areas ot the Red Sea
Protected areas of the Mediterranean
1 1130 Cottee break
*t 130 Plenary: Case studies from around the region




iR

PERSGA
MAB

Other countries

Other conservation organisations |

1:30

3:30

Lunch

3:30 .

5:30

conservation

The Ecosystem Approach

The Global Taxonomy Initiative
Invasive species

Biosafety

Plenary: Current trends and issues in biodiversity

5:30

6:00

Coffee break

6:00

3:00

Plenary: Current trends and issues in biodiversity
conservation (continued)

Genetic resources
Local communities and NGOs
Public awareness

: Economic incentives

Day 3: October 25, 2002

! From To Event Remarks ?
L 9:00 | 11:00 ienary: The future agenda (future plans and E
needs for protected areas in Egypt) é
~ Protected area development and management needs !
i | Development of an Ecotourism strategy for protected
’ - areas
! Capacity building and training needs
] | Institutional development
11:00  11:30 " Coffee break
11:30  1:30 | Plenary: The role of donors in nature This could be
' conservation shorter give
more time to
A multinationai perspective discussion
A national perspective
30 330 Lunch
3:30 5:30  Working groups: Discussion of major issues Break up to
max 5 working
groups
530 600 Coffee break
6:00 7:00 __ Working groups: Discussion of major issues
700  8:00  Plenary: Presentation of recommendations




8:00

8:30

Closing ceremony

9:30

11:00

Dinner

Day 4: October 26, 2002

From

To

Event

Remarks

9:00

6:00

Optional excursions to visit various protected
areas in South Sinai

2Z



Appendix 3: Tasks with
Timeline



I
| Task Name

a

> 2702
Sean S MR ;

"FT

@
3

1 Scientfic Sess.ons

:
A Dewne Type of Sessons
|
-, : Jefing Drabon of Sessmrvs
_
+ Ornite Sessary
5 Cemne Topes
-
) Adocale Co-ilhaws
T ARocale Covvtr— Sopavers

Tronze: Screcue Soeakers
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Appendix 4: Estimated Budgets
Breakdown



rFrolecieq Areas & Jusiamawe uveveiopment Conterence
Estimated Conference Budget in USD

- 23-26 October 2002, Sharm E! Sheikh-Egypt
- e - -
SRR ST A TR TT T L b FUNDING SOURCES TOTAL
1- Accommodation ] Per Parson| Total | MSEA.-] EPF | Other iN$
1.1- Movenpick Go¥f Resort (50 guests) 400] 20.000{ 10,000 10.000
&8 (1.2- Savoy Hotel (150 guests) 320 48,000 12,000
1.3- Sheraton Hotel {100 guesis) 400i 40,000 5.000f 5000 30.000
1.4- Pyramisa Hole! {150 guests) 2401  36.000{ 20.000{ 16.000
| Fotal Accommodation 144.600
88 [2- Travel Per
2.1- intemational Travel (250 guests) 1.000] 250.000] 50.000] 30.000] 170000
2.2- Local Travel {200 guesis) 100 20.000 5000, 5000 10000 :
| Total Trave! 270,000 .
@8 |3- Transportation Per Day !
3.1- Transportation Buses (8} 200 1,600 1 600
3.2- Limousines (10) 200 2.000 2.000
3.3- rleid Trips Buses (6) 300 1.BOC 1,800 :
@ Total Transportation 3 305
14~ Publications Per item { :
4.3- RSLS Teacher's Manual (Arabic) {500 copes) 63} 31500 31.500
4.2- RSLS Teacher's Manuai (Enghsh} {500 copies) 82! 41.600 41 000
@ 4.3- RSLS CD {Arabic) {300 copies) 45 1.350 1.350
4.4- RSLS CD (Engtish) {300 copres) 4.5 1,350 1380
4 5- RSLS Video {Aratne) (300 copres) 4 1.200 1.200
4.5- R5LS Video (Engiish) (300 copes) 4 1.20C 1200
il 2 7- Conference adstradt {500 Coptes) ig 1,840 ! s
14 & Conference manual (750 copes) 5 3820 380
{4.5- Conference ~nouncement { 1000 capies) 223 280 B
[4.70- Newsletter iE£PP) Eng 123G0 copres) 332 540G Tud .
45 1- Newsletler (EPP) Araoec {3000 copres) Q.3 3843 SEC
4.32- Exhibition Kanuai & Plan (500 copes) . ] 380 2
4 13- Frotecled Areas Informatve Leaflels (2000 copies) 2.20
4.7~ 300k on Egypt Bodiversity {1000 cogest 12,000
4.13 300k on Nasg Flanis | 5. c Copias) LG
4.13- Protediorates Srochure {1000 cooiest A G40
4.17- Madi Ravan's Atlas (SCF' caprest 12 FREEE
4.12- \Wadi Ravan “ideo {500 —opies: 3 FRLEY
-4 1S- Siva Video 1540 copes. 4 2500
{4.22- Joag: Rayan NMap (1000 - SOpes) O 844 340
i4.27- Jellands Brezhure {10 - copess i 35 G

Tcts: Publications

.5- Printed Materials

3 - Zarrers (g my i4)

3 5- .22 rads ans Statonary 500

215 1500)
FRale Yol Y, | 83"'“'5 lo}

»Ou 22775 1 1000)

' 4 ass.st = agues {8}

%]
XY
‘

ralin

CHIRrS 11000 e 3= 2000,

281395370

st flags 300

a 1.000
22"z a <t or 27 nersonsy T o ey
oz Leca R
i Technlcal Equipment (Rental) Per ltem Total |
S iZ0xdda.s: AL SO i 0
N 4




- i e Bt L . {FUNDING SOURCES~ [xTOTAL
7-Technical Equipment (Rental) Contd... "= <. Per Rema BeTotals|: MSEA: |- EPF=[sOther 1= - IN §
7.10- Sound sysiem 200 200] =iE =} 2200k o,

7.11- Speakers (aset of 8 x 4 days) 400 400) - =tta |- L 400):

= {Total Technical Equipment 7.360
8- Personnel (Salary + Per Diemy : T PerDay. [= ©v: Lo o=t otsho T
8.1-Mnﬁ1.Assisw|oe€129ersmsxS2516&ys} 300 1.800] -<1,800f - v |r
8.2- Conference Assist. (6 persons x $50 x 6 days) 300 1.800 1.800F =-r

i 8.3 Ushers[iSpersmsxS20x4davs) 300 1,200 1.200 C e
8.4~ Transiators {5 persons x $100 x 5 days) 500 2.000 N 2.000
B.&Soumgggreef(ZpersmsxﬁOOx‘days) 200 80O 800
8.6- Technical engineer (2 persons x 5100 x 4 days) 200 800 8001

- 8.7—Meet&AssistatHolels(5persmsxSZOx4days} 100 400 400
88 Meel&AssistalAkpoms persons x 820 x 4 days) 100 400 400
8.9- Conference Captain (Contracted Organization) {50 da S75]  28.750; 28750 |
8.10- Drivers for Organizers (4 persons x 575 x 4 days) 300]  1.200 1.200]

i@  Total Personne! 39.150
9- Conference Per Person
9.1- Coffee Breaks (3 x 3 days = 9 x 350 persons) 18 6,300 3.300]  3.000
9.2- Lunch Breaks (1 x 3 days = 3 x 450 persons} 45|  20.250 5.000 15250

19.3- Opening Ceremony Gala Dinner (350 persons) 25] 11.250 2.000 9.250

|9-3- Ciosing Ceremony Galta Dinner (350 persons) 251 8,750 8,750 ;
19.5- Alternative Visits to protected are2s Luncheon 15 5.250 2.250 3.000 :
‘Total Conference 51.506

s :10- Exhibition .
12.1- European Umion 2.000 2.000
'0.2- Green Comer Libranes 15.000 15,000
10.3- IUCN 2,000 2.000

- 10.4- RSSTI 2.000 2,000
170.5- TDA ! 2.000 2.000
ik USAID & Partners C 2,000 2,000
* Worid Bank 2.000 2.000:
- L.2- PERSGA 2.000 : 2 000
12 2- Egvplian Hotels Assocancen 2.000 2,000
1273 Travel Agencies 2.000. 2.000
137 1- Petroieum 2.000 2.000
il -2 22 NGis {5-10 organizations) 2.000 2.006
1. 13- Red Sea Holels- Bes! Practozs 3.000 3.000
I3 “4. Red Sea Exgloratcrum I 2.500: 2.500
[17 5 Rec Sea Learning Suppiema-: i 1.50¢ 1,500
-‘a‘ "S- Pro.zclorates (Rangers) 5.000 S5.000
110 *7- Marnne Park Des:gration 2.000 2,300
Ta:al Exne on 59006
11- Logist cal Overhead ; '
i Tt - Pritecass 4000  2.000 2.000
TTI-Tasss 1.500 1.006 500
" I- Sroanvzaton Transocortaton 1000 SO0 500
P 7or3l Cverheacs 8,507
@iIOTAL FUNDING iN I [ | 148.930] 65,370] 504 245] 718545
754545

' TOTAL BUDGETIN §




Protected Areas 8 Sustainabie Development Conference
Estimated Conference Budget in USD for Internal Uss ONLY
23-26 October 2002, Sharm El Sheikh-Egypt

-
Accommodation Per Person Tota) MSEA EPF USAID EU Other INS
- Mavenpxck Golf Resort (50 guests x 4 mighis) 400 20.000] 10,000 10.000
- Savoy Hotel {150 guests x 4 nights) 320 45.000 3.200 44500
- Sheraton Hoted (100 guests x 4 rights) 400 403,000 5.000] 5.000 3002
= Pyramisa Hotel (150 guests x 4 nights) 240 380001 20,000 16,000 ‘
{al Accommodation 144.00C |
Travel Per Person ;
- Inlematonal Travet (250 guests) 1.000 250.000f S0.000[ 30.006f 10.000 160.000
q- Local Travel (200 guesis) 00 20.000 5,000 5000 10.000
Hal Travel 270 000
Transportation PerDay |
- Transocnawcn Suses (8) 2001 1,600 1.600
.;- LimcLs ~es (13} 2001 2000 2,000
i- Fielt 7~2 Buses i3) 3001 t BOG 1,800
@l Transportation 5.40C
Publications Peritem | :
- RSLS Taacher's Manual {Arabwe) {500 cooes) 331 31.506
- RSLS Teacher's Manua! (English} (500 coprest 32i 41000
RSLS CD tAracw) (300 coowes) 45; 1.350
- RSLS CD (Engrsn) {300 copres) ! 4 5! 1.350
-RELE . Zec tAras.c) 1300 copes) L 1.200:
-RSL3 L a2 :E~z5m coges) + 1,200
g5 iz 1 840
25| = 3800
TowncETeA 100 copesy 22z ! 2BC
P E-~2 12000 copes: 2 32 540
P Argmis OG0 cooiasi 33 380
L3 oess 1T 33 380
S infarrratve Leafets 12200 cooes) 324 2200
~arsay { B cgc ast 12 12008 12 300
o a5 312 copies! 12 8 QM 800G
- Pr s Sroomre 000 copes) 08l 540
- 2 8. 3.00¢
i 2 2008
3 2 2000
Taa e
CITIs 8tttz v Dl copes) oo S4C
3 Pug zanions T A
“rinted Materials { Periemn
B . 15 i
a i
: !
z LR 2000
i Per ltem f
- 510 5000 -
s T 18 ODT 15000
1.000 ;
B 1.000 ; LR
? < it
“2chn:cal Equipment (Rental) Per Hem
I.ToEe E iDL az : 206; 207
& E - s - B " 300
S - il -z 200

il



(Rental) Contd... > Por tom-~ | . Totals~: 3} 2NN ~PUiNg
S-CelP!umes(T){SSOxttdays} 200 1.400] °- 2% 4508 % 500  PlakacPicas,
7- Microphones (6) ($50 x 4 days) 200 1200 ~ - 300 . fEEege T
8- Printers (7} ($20 x 4 days) 80 3601 - ~200|-~52005>% 160 =
9- Photocopiers (2) ($100 x 4 days) 400 800 M = 500 < - i
10- Sound system 200 200 w2 A0k F !
11- Speakers (a set of 8 x 4 days) 400 400 ) S
2tal Technical Equipment 7.360
- Personnei (Salary + Per Diem) Per Day el Al
ﬁAdmn.Assastance{IZpersonsxszsxécavs! 300 1.800 1,800
Z- Conference Assist_ (6 persons x 5§50 x § davs) 300 1,800 1.800 j
3: Ushers {15 dersons x 520 x 4 days) 300 1,200 1,200 = B
& Transiators {5 persons x $100 x 5 days) 500 2.000 2.000 :
‘E:sunc engineer (2 persons x $1G0 x 4 days) 200 800 800 e N
8- Tecnnical engmeer (2 persons x $100 x 4 Cavs) 200 800 800
7- Mest & Assist at Holels {5 persons x $20 3 < 23ys} 100 400 400
3- Mee! & Assist 3t Airpont (5 persons x §20 2 < days} ! 100 400 400 ]
‘ichnf-:-rer\.ce Caotan iContracted Comparyt 20 days) 575 28.750 28,750 )
*C- Drvers ‘2 Orgamzers (4 persons x $75 « o 2ays} | 300 1.20¢ 1.200] { i
stal Personnel 39.150
_. Conference Per Person - !
- Cetiee Breaks (3 x 3 days = 9 x 350 persors: 18 5,300 3,300 3,000 '
£-Lunen Breaxs (t x 3 days = 3 x 450 persors) 45 20.250 5.000 10.000 5250 .
3. Orenng Ceremony Ga'a Dinner 1450 pers:-g) 25 11.250 2,000 5,000 4250 o
i Giosing Ceremony Gata Dintrer (350 persera; 25 8.750 5.000 3750 |
- e ¥-8:15 10 orotected areas Luncre- - 15} 5.250 2,250, h 3.00¢: —!
al Conference 51,80?;
2.60C
1.500 13,500
2,000
4- 538 2,000
z H 2.000¢
; 2.000;
] ! 2000+
i 2.004),
2,000
! 2.000:
! 2.000;
| 2.000
: 3.000 :
2.500 !
1,500
: 5,000
2.000
SLO00
- Logistical Overhead i
Seoesoonog E - 2.000 2.00C
G Sro : = 1.000 300
‘;-:z‘:;':" Tetsnimance N 500 00 :
i3 J.emmsads 6 30C
ITAL FUNDING IN § i | [_148.93C¢] 85.370] 124.895] 14.000] 401.338] 7548545

i TAL BUDGETIN §

754545




Frotectea Areas & Sustamnapie Uevelopment Conference
- Estimated USAID Net Funding in USD for Internal UUse ONLY

23-26 October 2002, Sharm Ei Sheikh-Egypt

Pl SGErEm T T Bl < e - SREr ) SR Tt Ak ~USAID USAth-Kind ff;;'l.'Q’l'Al..
1- Accommodation - PerPerson | Total | Funding| Contribution | INS
- 1.1- Movenpick Golf Resont (50 guests) 400 20.000
1.2- Savoy Hotel {150 guests} 320 48,000 J.200
1.3- Sheraton Hotel (100 guests) 400] 40.000
1.4- Pyramisa Hotel (150 guests} 240] 36,000
® | Total Accommodation 144,000
2- Travel Per Person
2.1- International Travel {250 guests) 1.000]  250.000 10.000
m [2.2- Local Travel (200 guests) 100 20,000 2.000
Total Travel 270.000
3- Transportation Per Day
__13.1- Transportation Buses (8) 200 1,600
® (32 Limousines {10) 200 2.000
3.3- Field Trips Buses {8) 30¢ 1.800
Total Transportation 5. 400
s |4- Publications Per item
4.1- RSLS Teachers Manual (Arabic) (S00 copies) 63 31.500
1.2- RSLE Teachers Manual {English} {500 copies) | 82 $1.000
_ |4.3- RSLS CD (Arabic) {300 copies) | 4.5 1.350 1,350
i RSSO (English} (300 copies) 15 1350 1350 i
3.5 RSLS Video (Arabic) (300 copres) , 4 1.200 1.200 ]
+.8- RSLS Video (Erglish) (300 copies) ; 3 1.200 1.2001 ]
®84.7- Conference absract {S00 copies) i 35 1.840 1.840; ]
+.8- Conference manual (750 ccopes) 5 3.800 3.800 |
14.8- Conference Ancuncement {1000 copres) ; 0.28 280 280
a1 0- Newsietter (EEP) Eng (2000 ropies) 032 540 640 |
%T 1. Newsietter (EEPP) Arabic {3006 copes) 0.3 880 880 —a
4 12- Exmisition Marual & Plan {200 copies) | 0.76! 380 380 :
4413 Proiected Areas informative Le aflets {2000 copies: 11 2.200 2.200 I
qzm- Beok on Egyg: Swodwversity (1270 copres) 12 12.500 ]
[4.15- Boow on Nabe Siants 1500 cop 2s) 12] 5.000
3 16- Protsctorates Srochyare (1333 zpies) 0845 540 640
@3 17-Vaci Rayan's afias {5C0 copresy 12 5000
1418 \Waz: Rayan v.ceo (300 copies) 4 2.660 .
2 18- Sia Video (5.0 copies) < 2000 i ;
3.20- \Vac Ravan 1.'20 (1000 coniest .04 840 :
-LZ,?_‘L “vetiands Brocrure (1000 coprest 2541 540 !
| Total Pubications 117 54¢
. 5- Printed Materials | Peritem
@- Barrs-s (3xd4 o 14) : 158 B00 ,5
15 2- Note ~agds ang Siatonary (500 2 5 003 !
43 3-Pars 300, 2l 1.00C i
&> J. Exninon Barrs-s (5} T SO0
[=:5- Thars .cucarcs | 1000) 23 00
1£.3- Meet 3 5588t £.2ques 8} 5, 4i
S0 Migs £ 5 2.500
R cicrs: (300 i 5.000
S8 Protecize Areas calendar ARy J 2.000. i
= '0- Nars= ziagues - 100) > S 5
ol I . St 55; H
> 12- 2 5.000:
I3 ’ S
R R 350
L IREN : 2.3
J3 783
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Ty s USAID [USAID h;lﬁnd TOTAL
noent (Rental) . - Find ~. I Per ltem - I»=Total: %} 'Fundi Contribution |  IN$
™ 7.1-Comptners(5)($20x4days) L] 4000 - . 200 s
7.2- Data show {4) ($100 x 4 days) 400 1.600) -
7.3- Screens (4) ($25 x 4 days) 100 400
. 17.4- Projectors (4) ($20 x 4 days) 80 320f- - 100
® 75 Fax Machine {S20 x 4 days) 80 80
7.6- Cell Phones (7) (S50 x 4 days) 200 1.400
7.7- Microphones (6) (S50 x 4 days) 200 1200
& 7.8 Printers (7) ($20 x 4 days} 80 560 160
7.9- Photocopiers {2} ($100 x 4 days) 400 800
7.10- Sound system 200 200
- 7.11- Speakers (asetof 8 x 4 days) 400 400
Total Technical Equipment 7,360
8- Personnel (Salary + Per Diem) Per Day : -
8.1- Admin. Assistance {12 persons x $25 x 6 days) 300 1,800
& (8.2- Conference Assist. (6 persons x 550 x 6 days) 300 1,800
8.3- Ushers {15 persons x $20 x 4 days) 300 1.200
8.4- Transiators (5 persons x 100 x 5 days) 500 2.000 2.000
a 8.5 Sound engineer (2 persons x $100 x 4 days) 200 800
8.6- Technical engineer {2 persons x $100 x 4 days) 200 800
8.7- Meet & Assist at Hotels {5 persons x $20 x 4 days) 100 400
8.8- Meet & Assist at Airport {5 persons x $20 x 4 days) 100 400
® 89- Conference Captain (organization) (50 days) 575 26,750 ] |
8.10- Dnivers for Organizers {4 persons x 575 x 4 days) 300 1.200] 1.200
Total Personnel 39 150
@ [9- Conference Per Person
9.1- Coffee Breaks (3 x 3 days = 9 x 350 persons) 18 6,300
9.2- Lunch Breaks {1 x 3 days = 3 x 450 persons) 45 20.250 10.000
9.3- Opening Ceremony Gala Dinner {450 persons) 25 11,250 5.000 ]
® (g4 Closing Ceremony Gala Dinner {350 persons) 25 750 5.000 |
9.5- Alternative Visits to protected areas Luncheon 15 52580 ; ]
Total Conference 51 809
& [10- Exhibition
10.1- European Union 2.0G0
-110.2- Green Corr_r Libraries 15.000 1.500
- “3.3- IUCN 2 G |
10.4- RSSTi 2000 250G |
10.5- TDA 2,000 o
.. 1105 USAID & Partners 2,007 2000 :
® 70 7"ord Bank 2.000] : B
10.8- PERSGA 2,000 ]
:|10.8- Egyptian Hotels Association 2,600
i 13.10- Travel Agencies 2000
10.11- Petroleum 2000 ]
(110.12- NGOs (5-10 orgamzations) 2.000 2.000
5 110.13- Red Sea Hntels- Best Practices 3 OGE 3.000
i 10.74- Red Sea Exploratorum 2,500 -
10.15- Red Sea Learming Supplement | 1.50C ;
10.15- Protectorates {Rangers) ' 5.0
i 10.17- Manne Park Cesignation 2.00G:
Tetal Exhibition 5 !
11- Logistica! Overhead | ;
- 11.1- Phone calls 1.000 1,00
L EER-N Saxes 500 ‘
11.3- Crganization Transportation E0D
. Total Overheads 3 5
®{ TOTAL USAID FUNDING IN § | {_104.395] 22.520]
ITOTALINS 754,545
[
i
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Appendix 5: Sample Invitation
Letters
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6l

Cairo. Teema 127 o0

rydi. -

L}

Dear Sir, ’

It is my pleasure to inform you that on the occasion of celebrating ten vears :n the declaration
of the Biodiversity Convention in 1992, 20 years on the promuigation of Law 02 for Natural
Protectorates in Egypt, and i, light of the up- coming World Sumnit on Sustminable
Development to be hzldin. Johannesburg 2002, the Ministry of State for Fnvionmemai
Affairs (MSEA) is Qrganiiihg the ** First Egyptian International Confercice o Proiected
Areas and Sustainable Development” under the auspices and with the participation of the First
Lady of Egypt. Mrs. Suzane Mubarak.

This event will address issues,of global concern that are related 10 the consers ~ton ol
Biodiversity and protected areas as sustainable development tools. protccic i arcas
deveiopment and management needs, eco-tourism, economics of protectcid arcas amd e
standing of internatiunal conventions. An exhibition will be held in paralled web e

conrerence. L e oy
: B LY T
Lgypt will present its plans of actions for two eco-geographic regions: the "o b,y ol

the Rzd Sea Coastal littorals. Other countries are also in\ ited to present their plans

The conference will be during the peried October 23-26, 2002 in Sharm E! Shorig rise s AN
Peace. South Sinai. The conference will be attended by large number of intcinatioensi s devam
organizations and institutions. renowned expeits, bilateral and multilateral disor e

as weil as the secretariat of regional and inter :ational agreements and cony entins i
of Nawre Conservation.

it is cur pleasure to invite vou to participate in this conference and girve » bricf e sen on
the main initiatives of your esteemed organization. In addition, we wonh! Ixe e cutad of
representatives from your crganization would participate in the activities f the ¢ woopepee
and e exhib:tion.

Locaing forw ard to meeting you in October.

Sincerelve
)
Dr. lamdouk Riad Prof. Dr. M. Kassas
Min:sier of State for Envirenmental Affairs Chairman of the Scienti - ¢ oyegre, o

I



Dr. Omayma Kamel| | f
Egypt

Cairo, August , 2002

Dear Sir, .
It is my pleasure to informj}'ou that on the occasion of celebrating 10 vears
on the declaration of" the Biodiversity Convention. 20 awars  en  the
establishment of the. first protected area in Egypt in Sharm I'1-Sheikl an
in light of the up-coming Wqrld Summit on Sustainable Development 10 he held
in Johannesburg, 2002,’ the Ministry of State for Environmental i< i
Egypt is organizing ,the “First Egyptian  International Conlurence en
Protected Areas and Sustainable Development™ under the auspices i with she
participation of the First Lady of Egypt, Mrs. Suzanne Mubarak.

This event will address issues of global concern that arc cised o

seiild

conservation of biodiversity.: protected areas 4s a sustainablce o
tool. protected areas - development anpd management needs.  cio-toesoas
economics of protected areas and the standing of internation:: cenLenins

An exhibition will be held in parallel with the conference.

Egypt  will present during this: conference its plans of acivn s L
€Co-geographic regions: the Mediterranean and the Red Sea (oot
Other countries are also jnvited to present their plans.

The conference. which will be held from October 23.26, 2000 . . .,
Ll-Sheikhe the City oiPn:ch in’ South Sinai, will be” attend. ,
number of international organizations and tnstitutions. rence - .-
bilateral and muitifateral donor. institutions. as well as the ~cororr o o

regicral and internatiopal agreements and conventions in the fici: . S
Conversation. ' S

FI

It gives me great pleasure to ex:end to Your good self an invitaticn re oo s
COnlerence, as we are sure of the valuable contribution of vour & SN
attach for your consideration the announcement of this conference.

LooE\'ing forward to meeting you it October, please accept my sincere t «1vecon
Sincerely vours. t

Dr. Mamdouh Riad , Prof. Dr. M. Kassas
. L. .)’-'_f < . . . ° )
Minister of State for Environmental AfFairs Chairman of the Scientific ¢ -y, |



i

e

W x i

S :":..-rﬁ' '.';'.‘ W
H.E. Mr. Xie Zhen Hug """
Minister of Land & Re¢sources
China T

4

Cairo, Augins {8 o>

Your Excellency, :

N v

It is my pleasure to inform ¥ou that on the occasion of celebrating ten years on the declaration
of the Biodiversity Convention in [992,:20 years on the promulgation of Law 102 fir Nagural
Protectorates in Egypt, and in light of the up- coming World Summit on Sustminable
Development 10 be held in Johannesburg 2002, the Ministry of:State for Environmenral
Affairs (MSEA) is organizing the * First Egyptian International Conference on Pregececd
Areas and Sustainable Development” under the auspices and with the Participanion of the 1irst
Lady of Egypt, Mrs. Suzanne Mubarak.

R R

This event will address; issues of global concern that are rejated 1o the convervation o
Biodiversity and protected areas as sustainable development tools, profected e
development and Management needs, eco-tourism, economics of protecteid arcas ani the

standing of internationai conventions. An exhibition will be held in porallel was gy

conference. ' R
LA '
Egypt will presert jts plans of actions for two €co-geographic regions: the M.

derrancan and
the Red Sea Coarial littorals. Other countries are also invited 10 present their

LE1 RN

The conference which will be held during the period Ociober 23-26. 2007wy Sharm g1
Sheikh. the City of Peace, South Sinai, wiil be attended by a large number
relevant organizations and institutions, renowned experts, bilateral and muijiil
institutions, as wel] as the secretariats of regional and international
conventions in the field of nature conservation,

CIaational
Aol deapr
ABICCMICNIL and

I'wauld like to take this opportunity to kindly invite Your Excellency 1o attend the

session. Moreover, your assistance in promoting the conference among inte:
v ou

marenal
ested parties in

P country such as: concerned universities, national and internationai

research centers and NGOs cperate in the same field will be much
your Xind consideration ghe announcement cf the conference.

LIR30,
appreciaid 1 o

Accept, Your Excellency, the assurances of my highest cansideration,



: ! Y

| ek
| SR | A -
- Mr. Darren Schemmer W

Counselor (Development) L
. Embassy of Canada Coe f
- Cairo, July 20, 2002 : : . _.

. ‘.' . ': ., ._l\_ LR \ I I, K ,:
‘Dear Sir {’_Madam,‘_“_: [,‘?f- he! ~ ; \ T

It is my pleasure to inform you that on the occasion of celebrating ten yerrz on the declaration of

the Biodiversity Conventian in 1992, 20 years on the promulgation of law 102 for Nawral
. Protectorates in Egypt, and in lighiﬂéf the up- coming World Summit on Sustamabic Development
to be held in*Johannesburg 2002, the Ministry of State for Environmentsl Affaise IMSE Y s
organizing the “First Egyptian International Conference on Protected \reas amd Nustanable
Development” under the auspices and with the participation of the Fir Py of fgapn N
Suzanne Mubarak. In this spilvi;,,-;wa_-iook forward, to the pleasure of inviting vour 1 participate m
this conference { N RS SN :
This event will address issues of global concern that are related to the concrsaton o1 Biodi eray
and protected areas as sustaina.ble development tools, protected areas develispmont . managonent
needs. eco-tourism, economics of protected areas and the standing of internsuonai copventions A
exhibition will be held in parallel with the conference.

T

Egypt wiil precent its plans of actions for two €co-geographic regions the Mediterrancan snd the
Red Sea Coastal littorals. Other countries are aiso invited to present the:: pians

City of Peace, South Sinai, will be attended by a large number 1 momatonal roicvam
organizations and institutions. renowned experts, bilaterai and multilate: 1 donor s
well as the secretariats of regional and intemational agreements and con- cniions o
nature conservation. o

The conference which wiil be held during the period October 23-26. 290> i Sharm 11 Shed by

In view o5 the growing activities carried out in response to the mandate of tixc environmentat et
in Egypt and the ever-increasing need to support such activities. we wiuli Ll e voy o
consicer supporting this major event. | attach for your kind considerat:on 1. annemeement o the
conferan:ze,

In addiiion. oppontunities for developing cooperation programmes in the ficld of hiodiversin and
naturai ~rotectorates could be identified during this conference.

Lookinz “arward to vour response, | remain.

277
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SR
.'!_ .. . eIy s g l:.l .
Dr. Walter Lusigi SRS
Senior Advisor I
Global Environment Facility
Cairo Augins J 33 2
1

Dear Sir, - BRI

. RN

of the Biodiversity Convention in 1992, 20 years on the promuigation of Law 102 jir Nogural
Protectorates in Egypt. and in light of the up- coming World Summ: - Ststamahle
Development to be held in Johannesburg 2002, the Ministry of Siate fi Unvirenmental
Affairs (MSEA) is Organizing the “ First Egyptian International Confercnce on Provecied
Areas and Sustainable Development™ under the auspices and with the participotog o
Lady of Egypt, Mrs. Suzanne Mubarak.

It is my pleasure to inform you that on the oceasion of celebrating ten vears on the decharanen

woborst

This event. will address issucs of globa! ‘concern thar are related 10 the . snecrsanreg ot
Biodiversity and protected areas as‘ sustainable development tools. Pretcend wreas
development and mManagement needs, eco-tourism, economizs of protecti i 1rea. amd fe
standing of internationaj conventions. An exhibition wil be held in raiied i the
conference. '

=gypt will present its plans of' actions for hWo eco-geographic regions: the \ 1. IHICTRT
the Red Sea Coastal littorals. Other countries are also invited "o present theys «i4;..

7

coy g

The conference which will be held during the period October 23-26. Zoel oy,
Sheikh, the City of Peace, South Sinai, will be attended by a large numbe: . mtertational
relevant organizations and mstitutions, renowned experts, bilateral and i
institutions® as wel] as the secretariats of regional and internationai
conyentions in the field of nalure conservation,

We are therefore honored to extend an invitation to You as a keynote spealcr in wase o

acceptance, the conference secretariat will cover vour travel and accomms. 1o oy pences

Conifrencs sedd g

registration form which we hope you would kindly fill. This and me:. TTty
available on the website {Whw eeaa gov eg) under upcoming events

Looking fonward to recein ing your kind confirmation and meeting vou in O;-
Sincerely yours ,

Dr. Mamdouh Riad Prof. Dr. Mt 5o ..
Minister of State for Environmental Affairs Chairman wONonnin
Committee



Appendix 6: Sample Acceptance
Lefter
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Convention on Secretariat
Biological Diversity

|
v

Ref: SCBD/EDM/HZVP/29095 Fw 18 July 2002

Exceliency,

Reference is made to your kingd letter of invitation dated !4 July 2002 concerring the
upcoming “First Egyptian Internanonal Conference on Protected Areas and Sustainable
Development” which will be convened in Sharm Ei-Sheikh, Egypt from 23 10 26 October 2002.

The Secretariat of the Convention on Biological Diversity recognizes the importance of
addressing issues of giobal concern that are related to the conservatior of Biodiversity and
protected areas as sustainable development toois, protected areas development and managemen:
needs, eco-tourism, economics of protected areas and the standing of international conventions.
Therefore. I am pleased 10 inform wou that. uniess unforeseen circumstances anse. 1 shal;
participate in this conference and give a brief overview on the ma:n rmnanves of the
Secretaranat.

Thank vou for your continuad interest mn the work of the Convention and | look forward
10 meeing vou later thus vear.

Sincerely vours.

SN

{1 ‘
Tf q\—_ ..-"

Hamdallah Zedan
Executive Secretan

Dr. Marz 2ouh Riad

Minister o7 State for Environmental Affairs
Minmstry of State for Environmental Affans (MSEA)
Egyptiac Environmental Affairs Agency

Arab Republic of Egyp:

Fax: (2C2: 373 5432

cc: Prol Dr M. Kassas - (202) 375 5438
Dr. Mostafze Fouda — (202) 32 56 473

Lo
Cira#

[

—
b

rel

United latons Wortd Taoe Cente
Environmer: Te: i+514) 288-2220 websie www D-Odry &g 353 Sart-_zooues STeel S 300
Prograrmms= Sax: ;-514) 288-5588 e-mal. sece@RAUTLO0N.Orz Worea Loetec Janaca =Y NG
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M:

EERA/Plamning & tech cop Dept. FAX NO. : @25256457 825256452 Jul. 28 2002 05: 4950 P3

Arab Repubiic of Egypt
Ministry of State for Linvironmental Affairs
Egyptian Envirvnmental Affairs Agency

THE FIRST EGYPTIAN-INTERNATIONAL CONFERENCE

ON PROTECTED AREAS AND SUSTAINABLE DEVELOPMENT
October 23 - 26, 2002, Sharm El-Sheikh, EGYPT

REGISTRATION FORM"

(Please write in capital letters. complete all baxes and use N/A in case question dues not apply).

Participant name:
G M O Ms

Surname:
Professional tide (Prof. / Dr.)
Arca of specialization
I am interested in participating by: [J Presenting Paper [J Presenting Poster []Active participant
Address

Middle name First name

Fax number - ——————— e eeeee

Phene number (s) --

E-mat address

Name of Organization:

Naturc of orgar zation

Acdress {if different from above)

Fax numiber

Phone number (s) A

E-maii address

Accompanving person (if any) :

Middle name--—-

—— First name

Sumame

Travel and arrival arrangements for incaoming participant:

Amvzl cate: - Time: smeeeeee—— — am. Cpm
Depzrizre date Time: -e---- - am L pm
Carrier Airport: . Cairo Airport {J  Sharm Ei Sheikh Airpornt

Conference Sccretariat

E-mail: egypipaconfi@eeaa gov.eg Tel.: (202} 5254571 Fax: (202) 5256475

Further information will be posted on our web site: www.eeaa.gov.cg

" No registration fees required

=====

i e——

v



o Mnistry of State for Environmental Affeirs

| EGYPT
[ ]
Conference Secretariat
“ For registration apd frther information, plcase comtact the conference secrezariat at
- the following address: i

Dr. Mostafa Fouda, Conference Secretary
. “Egyptian International Conference
®  Development”
Ministry of State for Environmental Affairs
Egyptian Environmental Affairs Agency
30, Misr-Helwan Zyrae Road
Maadi, Cairo
Tel: : (202) 52 64 571 Fax (202) 52 56 475
e-mail: egyptpaconfi@eeaa gov.eg

Website: www.ceaa.gov.eg

on Protected Areas and Sustainable

The First International Conference on Protected Areas and Sustainoble Development, EQp!
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Libraries Event Description
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GREEN CORNER PROGRAMME

EVENT DESCRIPTION FORM

1. TITLE OF EVENT

Operational preparations of non - formal environmental education materials for rnwo Green
Corner workshop

2. TYPE OF EVENT
Preparation of fow cost non - formal environmental education materials reflecting

the significance of natural protectorates among children of the Green Comer
Programme :

e Two Workshops ( Workshop one a two )

I. WKPone 810- 14102002 in Cairo
20 WKPtow 19710 - 22710 2002 1in Sharm E] Sheikh

e Participation in the exhibition

3. OBIECTIVES

- Dovelopment of envirenmental awareness messages and the definition of protectorates v .th
emiphasis on the use of AED Reterence book on the Red Sea with major components on
evercises and pros and contras of sustainable protected areas especially in the Ked Sea.

N uth Sar areats).

- Producuon of entertaining masks « 1oy containing environmental protection and consery aton

SN LI

- e Ars skl development by participation of children. especially in the areas of desizn
2l production of what these environmental protecterates contain : participat:on. lovain,
rrotection and conservation of the enytrenment and production of natural resources such as
o dangered species of ammals, birds. plants ete.

- Preparation and editing of songs needed tor the presentation performance during Mres. Susar
Looraraks presence.



4. TARGET GROUPS
Children and Teenagers from 7 to 15 years old
4.1 35 children/teenagers (as above) in Cairo Governorate to develop their artistic skills and

to increase their knowledge on Natural Protectorates
4.2 35 childrensteenagers (as above) in Sharm El Sheikh. South Sinai

5. INPLTS

Week One 8/10 - 14/10/2002. Cairo

- 2 fine arts specialist and 4 assistants

- 1 author and 1 song producer as a theme for the mask performance in front of the First Lady.
Mrs. Suzanne Mubarak

Week Two 1910 - 22/10/2002. Sharm EI Sheikh

- 1 specialized antist and 4 assistants
- 1 resource person on the Natural Environmental Protectorates

Matcrials and tools needed for the workshops :

- board paper

- coloured paper

- transparent paper
- covers sheets

- photography Iilms
- printung of photos
- pamnung coulours
- Hu-masters

- pens. pencils

- stickers

- candles stickers

- candles plastic

- coloured 1apes

- texule tapes

- elastie

- scissors stickers and other tools and materials if needed

6. PROGRADMNDME ‘OUTLINE

Workshop One - Cairo (4 davs) Workshop Two — Sharm El Sheikh (4 davs)
I —12 Work SRR Y
2 -1 Break - Hreak
- 3 Lunch P-4 There

e
r

+ - N Work R Cunch



7. OUTPUT

7.1 Ten masks artistic production of birds and animals in protectorates

7.2 Paper and board-made protectorates made from low cost and waste materials

7.3 Song production of natural protectorates during the mask(s) performance during
Mrs. Suzanne Mubarak's reception

7.4 Production of theoretical lectures especially in definition of protectorates for children :

A. give children the idea on protectorates in Egypt by the promotion of pictures
B. sensitize children to participate in protectorates

(Details of the programme availabie upon request)

Eng. Nahed Hassan, EEAA
Dr. N. Khadr for Dr Moussa . Moussa



&, BUDGET

Budoet of Workshop One - Cairo

Persons Cost per person 1n Durntion Tollm
LI E
4 assistants 100 7 davs ZBO
2 specialists 200 ? davs 2850
rent of hajl 300 T davs EREY 3
breaks 100 T davs RCL !

Budger s Workshan Tao - Stcarm E7 Sheikh

Total = 9,700 LE

Persons Cost per persor: in Duration Towa n
LE LT
Esoocialist artise 200 < davs e
4 assistants 100 = davy i
Lodzmg tor 3 persons 200 Fdavs i :
f spscraiist ~ 4 assistants i
Lody:ng for 2 persons 200  conizrence davs | o
Transponation ot children 130 S davs B
Transnoftation from Cairo to Sharm 330 : o3
Lunci x I3 children & 2 supervisors 20 3 i T
Break st 200 < davs | N
Rent ot half (before openiny) 300 4 davs | N
Approx. materials tor 2 workshops | < o
I song: producer specialist
! author songs specialist for the :
production of opening celebration
I master tape (production of o song . :
upprox. "-8 mins) L2006
Lunch ‘or 6 persons 30 ~ 1240

Grand Total = 46.500 LE

':ng. /\{Qf.n/ ﬁ/Cffa,q
-’?-‘ {\f /C'l,

(or i I"/aursa

ECAR

-

1 s Mousse

Total = 33800 LE




h

EVENTS DESCRIPTION FORM

TITLE OF EVENT

Production of printed matters for the Green Corner Programme for the Natural
Protectorates.

TYPE OF EVENT
Production of environmental education matenals on Natural Protectorates

2.1.1  Book (special Mrs. Suzanne Mubarak's Project "Read for vour Child™) on
Natural Protectorates in South Sinai and accompanied CD in a special series
4 various posters on Natural Protectorates in Egvp
3 Brochures conceming:
- the definimion of the Green Corner
- the Protectorates and its link to heritage
- the main guidelines of the environmental CAMPRICNS 13 Series ot
brochures. relevant to target groups and programmes 1e 17 senes on
Green Comer Programme)

—
L 1 2

12 12

OBJECTIVES

Promotion of the ent ironmental avwareness of children teenagers relevant 1o Nataral
Protectorates m Egypt and its link to environmental hertage and osain.

TARGET GROUPS

- Boek znd CD for 3 - 9 vears old
- Poster and brociiures 7 - 17 vears ol

INPUTS

- Desigrer of the book and poster

- Computer Graphic
- Printing of book. poster. brochures and CD

ue



6. PERIOD OF IMPLEMENTATION

From the 1 week in September till the 1* week in October. 2002

7. PLACE OF ACTIVITY

- EEAA
- Printing in an appropriate printshop

8. BUDGET

a) The Book "Akhdarine” and accompanied CD

- 24 pages. coloured in 8 colours
- size 40 x 40. super printing paper
- production in 3000 copies:

i.e. 2000 copies in Arabic

1000 copies in English

- and CD accompanied production in 3000 copies including print. design and craphic
Approx. cost = 30.000LE

b) The Poster
- production — 4 posters on natural Protectorates 30 x 70cm
1000 coptes of each poster = 4000 copies
Approx. cost = 7.000LE

c) Brochures
- production of the Brochure. definition of the Child vis a vis the Natural
Protectorates and herttage
1600 copies
Approx. cost = 2.000LE

- production of the Brochure Jefinition of the Green Comer Programme
1000 copies
Approx. cost = 2.000LE

-production of the Brochure with the main guidelines instructions and components < a
series — seruak bi.l belonging to the Green Comer Programme

1000 copies

Approx cost = 2.000LE

Approx cost of printed matters = 30.000LE

Oratt : Eng. Nahed Hassa. EEAA
Dr. NX. Khadr tor Dr. Moussa I Moussa



