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A. EDCIJTIVE SlJlllURY

I. INTRODUCTION

The non-govemmental organization (NGO) workshop was held in the town of
Baltim. situated East of Alexandria on the Mediterranean coast. and was
conducted over a four-day period. The workshop. with representatives from
the three Middle Delta governorates. is part of the capacity building technical
assistance for policy objective #6 of Tranche II of the Egyptian Environmental
Policy Program (EEPP). The Egyptian Environmental Affairs Agency (EEAA)
of the Ministry of State for Environmental Affairs (MSEA). the EEAA Middle
Delta Regional Branch Office (RBO) in Tanta, and the Academy for
Educational Development (AED) teamed up in developing the workshop
agenda and in assigning the roles of each party in its ilTlllernentation.

The underlying goal of this initiative was to bring together the NGOs working
in the field of environment in the Middle Delta region in order to enhance
capacity for providing quality environmental education programs and to share
experiences. Another irl'1lOrtant goal of the workshop was to highlight the
significance of the M"lddle Delta RBO as a focal point with valuable information
and expertise about environmental issues in the three Middle Delta
governorates.

II. ORGANIZERS

•
•
•
•
•
•

•

•
•

The following parties collaborated in the management and execution of the
NGO workshop held from 17 to 20 June 2002.

The Egyptian Environmental Affairs Agency (EEAA) and the Middle Delta
Regional Branch Office (RBO)

• Eng. Mohamed Kamal
• Mr. Hussein Imam
• Mr. Mohamed Hussein
• Mr. Ashraf Abul Maati

The Academy for Educational Development (AED)
• Dr. Hassan Abu Bakr
• Ms. Neveen Abushadi
• Ms. Magda Gornaa
• Mr. samir AJy
• Ms. Rasha Mostafa

III. TARGET GROUP

The selection of participants was based on the following criteria:
• Being a board member of an environmental NGO
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• Being active in the field of environmental awareness & PlOtection
• Being willing to apply new concepts & ideas learned
• Being enthusiastic about offering &exchanging experiences
• Being a good team player

The total number of participants was thirty -two. Please refer to the endosed
list of participants for details on NGO specializations and contact numbers.

IV. OBJECTIVES

• Increasing environmental awareness among non-govemmental
organizations

• Discllssing strategies for integrating an environmental reach in NGO
projects

• Analyzing the environmental issues specific to the Middle Delta region
• Demonstrating the seriousness of local environmental problems

through field visits
• Empowering the NGO members by inaeasing their capacity to deal

with local environmental problems
• Brainstorming about the different options to eliminate local

environmental problems
• Introducing the Environmental Awards Scheme to the participants

v. VISITORS AND GUEST SPEAKERS

• Eng. Mohamed Kamal. Director of the Central Department for
Environmental Communication & Awareness. EEAA

• Mr. Hussein Imam. NGO Unit Chairman. EEAA

• Mr. Mohamed Hussein. Communication Manager. Middle Delta RBO

• Ms. Hind B sayed. Environmental Awareness & Communication
Specialist. EEAA

• Mr. Ibrahim AbdeI Maksoud, Mayor of the city of Baltim

• Dr. Imtiaz Hassouna. member of the Alexandria Friends of the
Environment Society

• Mr. Sherif Maher, member of EI-Said Society for Education &
Development

• Mr. Ibrahim EI sayed, Agricultural Engineer
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VI. SUMMARY OF
EVALUATIONS

RESULTS OF WORKSHOP

•

•

•
Ii

•
•

..

..
•

Ii

..

..
•
•
•

Ninety-one percent of participants believed that the workshop was of great
interest. They daimed that the experience of taking part in group work and
joining in open discussions was refreshing and empowering. A total of ninety
four percent of participants were pleased with the degree of cooperation
demonstrated during the group activities and presentations. Eighty-one
percent enjoyed the field visits and described them as being constructive and
informative events. Moreover, the participants asserted that the workshop
met their expectations in many aspects such as meeting other environmental
NGOs and discussing the different approaches to reducing the environmental
problems of the Middle Delta region. Eighty-eight percent of participants
appreciated the feeling of joint responsibility generated by the stimulating
conversations and the spirit of partnership sustained during the four days of
the workshop.

Among the recommendations they suggested for improvements in Mure
workshops, participants indicated the need to increase the workshop length
while reducing its intensity. They also wished for additional field visits and
more assistance in the planning and organization of environmental projects.
Finally, it is worth noting that participants were dissatisfied with the workshop
location due to constant interruptions and blatant music from nearby shops.
A complete summary of workshop evaluations is induded in section F.

VII. RECOMMENDATIONS FROM PARTICIPANTS

• Presenting an educational video on the production of organic fertilizers

• Taking part in practical hands-on environmental activities

• Coming up with joint recommendations from the Middle Delta NGOs to
be presented to high-level government officials

.':Iuscrs\nshadi\,,"inword\Taata RBO\NGO _orkshop\EU:CVli..." suma-ry.doc:
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Presentation of Group Work
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Field Visits
EI Boroulos Lake
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Field V'lSits
Organic tann (1)

Coastal erosion (2)
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MIDDLE DELTA GOVERNORATES
NON-GOVERNMENTAL ORGANIZATIONS WORKSHOP

EEAA, MD RBO & AED

AGENDA OF WORKSHOP

Baltim, Kafr EI Sheikh
17-20 June, 2002

Day 1 17 June 2002

•

•

8:30 am - 9:00 am

9:00 am - 9:15 am

Registration

Opening remarks
1. Mr. Mohamed Hussein

Communication Manager. Tanta RBO. EEAA

2. Dr. Hassan Abu Bakr
Consultant of the Academy for Educational
Development

• 9:15 am - 10:30 am

•
10: 30 am -11:30 am•

.. 11:30 am -12:00 pm

12:00 pm -1:00 pm

• Group (1)

• Group (2)

• Group (3)

• 1:00 pm - 3:00 pm

I

•

Environmental Policies in Egypt
Presented by Eng. Mohamed Kamal. Director of the
Central Department for Environmental CommunicalJon
& Awareness. EEAA

Ice-breaking Exercise
(Participants getting to know each other)

Tea Break

Working Groups (3 groups)
The Main Environmental Issues in the Middle Delta

Environmental issues in Gharbeya
(Facilitated by Rasha Mostafa)

Environmental issues in Monoufia
(Facilitated by Neveen Abushadi)

Environmental issues in Kafr EI Sheikh
(Facilitated by Aly Samir)

Group Presentations

Open Discussion with Mr. Mohamed Hussein
on the Policies & Programs of the Tanta RBO
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•
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•
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3:00 pm - 5:00 pm

5:00 pm - 7:00 pm

7:00 pm - 7:30 pm

Lunch & Break

Lecture on Environmental & Development
Issues
Presented by Dr. Hassan Abu Bakr

Evaluation of Day 1

l1li

r
l~
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Day 2 18 June 2002

III

III

III

III

•

•
III

III

•
iii

•

•
•

9:00 am - 9:15 am

9:15 am -10:15 am

Group 1

Group 2

Group 3

Group 4

Group 5

10:15 am -11:00 am

11:00 am -11:30 am

11:30 arn-12:00 pm

12:00 pm - 3:00 pm

3:00 pm - 5:00 pm

5:00 pm - 6:30 pm

6:30 pm - 7:00 pm

7:00 pm - 7:30 pm

7:30 pm - 7:45 pm

Report on Day 1 activities by selected
participant

Working Groups (5 groups)

The Environmental Issues of the Farm House
(Facilitated by Neveen AbushadlJ

The Environmental Concerns in the Planning,
Execution & Evaluation of Small Projects
(FacMated by Hassan Abu Bakr)

The Problems & Possible Usages of Agricultural
Waste
(Facilitated by Rasha Mostafa)

The Problems & A1tematives of Chemical Products
Used in Agriculture
(FacMated by Hassan Abu 8akr)

The Problems of Solid Waste in Cities
(Facilitated by Ali samir)

The Role & Sponsorship of EEAA to NGOs
Presented by Mr. Hussein Imam, NGOs Unit
Chairman, EEAA

Open Discussion

Tea Break

Presentation & Discussion of Group Work

Lunch & Break

Public Awareness Campaigns
Presented by Dr. Hassan Abu Bakr

PI'8S6i1talion & Discussion on the '!sage of Posters
Presented by Ms. Neveen Abushadi, AED

Guidelines on Field Visits of Day 3

Evaluation of Day 2

•
IC



19 June 2002
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•

•

•

•

•

•

•
•
I
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•

•
I

Day 3

9:00 am - 3:00 pm

3:00 pm - 5:00 pm

5:00 pm - 5:15 pm

5:15 pm - 6:15 pm

6:15 pm -7:15 pm

7:15 pm -7:30 pm

8:30 pm - 9:30 pm

Field Visits

1. Coastal Erosion
2. Organic Fanning
3. Pollution of Lake EI Borolous

Lunch & Break

Report on Day 2 activities by selected
participant

Preparation of Reports on Field V"lSits

Discussion of Reports on Field Visits

Evaluation of Day 3

EI Said Association Choir

•
,1
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•
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•
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•
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•
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9:00 am - 9:15 am

9:15 am -10:00 am

10:00 am -11:30 am

11 :30 am- 12:00 pm

12:00 pm - 2:00 pm

2:00 pm - 2:30 pm

2:30 pm - 3:00 pm

3:00 pm

Report on Day 3 activities by selected
participant

Environmental Awards Scheme
Presented by Ms. Neveen Abushadi

Exchange of Experiences & Success Stories

Presentations by:
• Local Community Development Society - Monoulia
• Local Community Development Society - Gharbeya
• Environmental Protection Society - Kafr EI Sheikh
• Educational & Development Society of Upper Egypt
• Friends of the Environment Society - Alexandria
• The Scout Society - Middle Delta
• Kafr Wahba Society - Monoufia
• The Girl Scout Society - Kafr EI Sheikh
• An environmental theatre experience - Gharbeya
• The success story of the mayor of Baltim
• The Academy for Educational Development

Tea Break

Exchange of Experiences & Success Stories
(Continued)

Distribution of Certificates

Final Evaluation

Lunch & Departure of Participants
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NGC) WORKSHOP

BALTIM
17-20 .'tJNE 2002

TOTAL NUMBER: 32

t 1
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MIDDLE DELTA NGO WORKSHOP

1. POSITION OF PARTICIPANTS

PARTICIPANT
POSITION
IN NGO

Chairperson

Vice Chair

Board Member

Treasurer

Secretary

Accountant

Education I Training Specialist

Social Worker

---

GHARBEYA MOUNOFIA KAFR EL SHEIKH12 participants 8 participants 12 participants1 woman 1 woman 1 woman11 man 7 man 11 man

Count Count Count

6
,.""'-"-"-"6

5

1 1 3

4

1
- -I I

1

1

2

'"~.
II ,u,"" I :,nh"d,W/lJlI'fJfIP/ilnM /UU}\N(;O "",,,j,,Iu'PV'mlll.,,,.,,.,.f "I1"WIII'" "/If'
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2. FIELD OF SPECIALIZATION

The participants belonged to NGOs specializing in the
following fields:

• Environmental Protection
• Cleaning-up & Beautification
• Tree Planting
• Environmental Public Awareness
• Scout training
• Public services
• Family & Children Development
• Handicapped I Orphan Support
• Rural Women Empowennent
• Manual Skills Development (Carpentry, Sewing)
• Local Community Development

3. GEOGRAPHICAL BREADTii

The participants belonged to NGOs which activities spread
in the following regions:

Gharbeya Monoufia IKafr EI Sheikh ,,

• Tanta • Kanatriya region • EI Boroulos Lake
,

• Mit Yazid Village • Essam Estate Village • EI Hamoui ,
District i

• Fisha Selim • Tablouha Village • Dessouk District !
Village

I
I

• KafrSalem • Kafr EI Galabta • Sidi Salem l
District

• Kafr EI Zayat • KafrWahb • Beyella District

• Kafr Shoubra EI
Yemen
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4. BACKGROUND

Fifteen out of the total number of participants took part in
previous workshops on environmental issues. The
workshops attended and their themes are presented below:

Theme Location I
National NGO's Conference Ismailia
Underqround Water Conference Gharbeya
Environmental Awareness Project in Gharbeya i

!

Schools
,

Rural Children Annual Conference Cairo
Scout Leader Capacity Building Uns~lIed

Green Belts in Cities Kafr EI Sheikh I
Protection of the Environment Unspecified I,
Garbage Disposal Unspecified i

Clean-up & Beautification Kafr EI Sheikh i

Environmental Awareness Unspecified i
I

5. ENVIRONMENTAL ACTlvrnES

Seventy percent of the participants joined in environmental
activities with their NGO target group. They are willing to
share their knowledge and expertise with the other
participants. Samples of these activities are listed in ~
following table:

Type of Activity Age
Bracket

Clean-up & beautification of streets All ages
Tree planting -
Studies on the sewage system 25-30
Studies on industrial Waste 2~

,
I

Studies on underground water - I
Studies on healthy nutrition I
Garbage Collection -
Visits to the protectorates areas -
Disposal of agricultural waste -
Environmental awareness Youth
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Extermination of insects
Voluntary work
Scout centers

6. ENVIRONMENTAL ISSUES OF INTEREST

I
I

•

•
•

•

•

•

•

•
•
•

•
•

Participants showed an interest in discussing the following
topics:

• Environmental pollution of Air - Water & Food
• Sewage system in villages
• Construction waste
• Urban waste
• Clean water in villages
• Garbage collection & disposal
• Social mobilization for environmental programs
• Reduction in usage of plastic containers
• Removal of bamboo shoots in EI Boroulos Lake
• Creation of a protectorate in the sand dunes area
• Protection of villages from floods caused by rainwater
• Solid Waste Management
• Capacity building of NGOs

7. EXPECTAnONS

The participants' expectations about the workshop can be
summarized as follows:

• To exchange experiences
• To acquire new ideas
• To adopt new perspectives for future programs
• To focus on clean-up campaigns as well as tree planting
• To work in a spirit of harmony & cooperation
• To express freely opinions about environmental issues
• To leam from specialists in the field of environment



-
•

., .•• ---.lN1 . >II
"'~.,--=-, t.r-
i ; .! ttl UJ ~ ...

_.1. "1 .. L.t.........LS1r=-- ........- -- ~I~ <t.JI 0...1.:,.,

~I~j~

•

•
J. - ..c .."-.....;iju..Jj

•

•
•
•

•

•

•

•
•

•

•
•
•

~I ~ oWUlI olJ'u :,..~

~I~~J~ "A U.WI

taJoiJ I~olJi...i~

.. '1~ uu..J1 Jt-I •...... _. II

(... .fi..i"'-' U.~I Jt-i " ...~I) C!.JUI ~WI.:.I~ Jt-'il~~.,...~I •

~I~I ":-;;1 wltJl .:.~I~ •

~~-~ l.iJ1.__._", .f".

\



-
..
•

•

•

•

•
..
..
•

•

•
•
•
..
•
..
•
..
I

J...,,;.I.I ~l ~l..u ..,.J~l~~~ •

~l .P ~t-.. - J,.WI :fiY' •

~Wl'p-~~ ~.

,-Il....p •

~~II ~t-.. ."'<: -' - -II I • "" •••'J'"' .,r"J JOY' ~ __ .-

,~_"l~'CIoI."..i"lIrAl4J' ~,.,...U.J.J~l~IS~.,.....~~1'~1SU!-I

~t...-. J4-- v" .:.~I ~ ",,",.;'1 t'-JWJ.1 ~.y.jL ) ~l.-~~ ~'il .:.~ 1"1aJ1 ~Jl.l •

(I 'U) ~I

(/\.") (~--II.WI . . ... ) u..J.~ •• <P." • .,.,...........- <.J"- •

(""JI.u~ ~I .......,JI"!.;;t~ ~I.~~I) ~.J"l' ~t-.. •

"" ••-",1iJ~ ...a...)1 Ji,I.:fi~ t~~I c.s~1 •

~IJ~ v"~I ~W~ J-JI.:.I~~I ~I~! •.,... •

(.:,..11~.I~I ~~'iI4LI.v) ~I'p "!;b.,JI .:.l...I-,""I:fiY'.

(41~~ ~i) ~W~ ...?:'I';"'~I :fi).1 •

(~UI WI ulli.> ~L.ilI· -1~~II"·',<:\. I~),I I....i •• "I.:.l......J1 •• ~. lJ ~v-- --:-:-1 J .."... '.>-' ...- • .



...

•

•

•

•

("rI.,UI1 ~UJl'l ,j).~) ~, .J£. -.laW.~ •

,. .. ,.~~~I fiyo~ - ~,!I ~~'!~ ~I ~ 0"'" •

(~~ ~~) - "W ~."aJ'll.i~ •

, l+!~~1 I~. '?" ~U:! ,~i;"11e--Ih:u...t.it (,It lJ""LuJ.a- 0

(/1"\, "0) )' (I 'lA, Vo)~

•
•

•

•

•

~I~I

J'-'ilt"!""'!'

rk ,.. - ,. 0

rk f. - ,. .

( 1 Y\ ,") ~:tl I' L ~ - ~IU~ •'!J'" tJ~~" •.

..,--'1 ...i-,""",I~ .:.l-I~ •

~I~ l..o';\.,~l..-ll.:.~.

(I \0. ') ~WlI~ •

~I.,UII ~1"""~~I,j"...~ .:..:':;; 11 •.•d ......

(I '. ,. 0 ) .:.lib..ll ;:y.~, •

"".1 i.iM t - ." I:'"~ <:....II I. JoLbJI uUUlI t . •~ .J.)"" ~ •• V- ~ _ ..t..>-"

~~~I~I js;~~ ...i~1 •

•
•
•

•
•

•~t~•.,..,I.lil!.Jt !+U~(,I "";"u.a~t~~~.Jt 1~~~: ~I....;i.:lll.aJ.a-v

:&i~ ~."I~{Il.~n.:.»'1

(rWJ1 - .UI -. !WI) w ~1AJ1 JI......'i1" ~I •

~~ ..,--', ...i-'"""', •

tJI.,.:./1~ .~I .:.~.:I":; •

~I.:.~.

~ L... JI L ~ on .'" -. • -_ • _ 1.£. U,Jo-.".~~~y~,J·

l+w ~I..l ~t...iIl ~ ~~y. ~~" ~ •

~I C>JUl.1 .:.l-OJ <,...1..;.11 ~I~I" ,="",,1-')'1 •



...

•

•

..
•

•

•
•

•

•

•
II

•

•
•

•

•
•

';;:" ~.::.l~if! 4-o1~!~I .;<;; ~I .:o1~1 ~.,.~ '!i;< •

~I ......1.-11 ';b;;'~ •

......1.-11 "!b;'c! dY.-",......

~I ......Y.-" ~,:,.. ..,..~I <Jlj! •

~I ~b~1 II d L... .:.·· •.11~ -" U,.II . ~I UJ.;,." u~1 •- ~ \f. J. c;:-- V- - ~ '-' - •

.~I . ~ .;11 ~ ·:11 . - _ ,.1 .:ol4.S:L.. b1 1.L...~~~I •IF" I:J.>- "!Y' lJA~ r- _ ...... _ _.

~~ .,Jli.. ..,.~I .:ol&li.ll~ •

~I~ .IolbJl ~.,:a4 r~ill ~ .:o~1~ •

llla&.~t~~.! •.jII,J.~.jI1e;,14~ut ...j~ol~to~~~-A

: ~ II"'l.. ~Ula."H~

~I ~I~ ~I~ .l;~1 •

I ;-11 J~~Iwa.J1 •
~ c:--:- lJ _ •

..r~1 J,.aJ1~~ •

~IJiI"'" •

~I ~I ;!!;,;'c!~I •

<:...II J6... .~I 1.1'.•. . IF". ~~

...... 'I .l.lI '.IobJ •.- .11 •• ~ _.,.,...... t.JO-

,j>y,.'il .:01""';" ,:,.. .~li>-y'-' o:ol~1 ~~ •

......._11 ....... ~ .("_ .•~~. ~.II· ,=,.~II •
- • ...-..... • ~ •. ~ ...,.. ..... "-.u-'

.~ .:o~'" ..~i ,:,.. .~li>-yl •

d.;,J1 r~Jj ~'-' uu../I ~~'"~I J~..,. ~....,JI ..... ,:,.. '~li>-Y' •

•~'" ~~! J,.L ~Jj ~.:,i •

o:olS..l.:J.I",~..l.:J.1~ J,li>JI",~I C..lJ YoU-!.:,i •

~I J~~~ 0 0; ;11 ,:,.. '~li>-Y'", -"",JI~ •

~I



-
•

•

•

•

•

•

•

•

•

•
•

iii

•
•
•

..
•

F. RESIJLTS OF EVALUATION
FORMS

DAILY EVAlUATION FORMS
FINAl EVAlUAnON FORMS
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MIDDLE DELTA NGO WORKSHOP

RESULTS OF DAILY EVALUATION FORMS

STATEMENT What are In your opinion the positive aspects of the day?

RESPONSE Day 1 Day 2 Day3

• Group work & participation • All lectures • Field visits
• Distribution of roles • Group presentations • Open discussions during field visits
• Experience of trainers & lecturers • Discussions on environmental • Field visits reports by participants
• Inflow of information problems in the Middle Delta • Democratic approach in the
• Distribution of books and brochures selection of field visits
• Focus on envl ronmental issues In • Team spirit in discussing solutions

the Middle Delta for environmental problems

• Efficient organization of the
workshop

• Learning about new agricultural
methods

• Cooperation between staff members

• Dr Hassan Abu Bakr's comments

II II\CI \ ,/I,hllill ,", lnword,lang kOO\NOO worklhop\Uady EVlluaUPn forma Analytlt,doc
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STATEMENT What are In your opinion the negative aspects of the day?
- --------------

RESPONSE Day 1 Day 2

---~

• Side discussions & Interruptions • Side discussions

• Short breaks • Packed agenda

• Packed agenda • Late comers

• Lack of air-conditioners • Low-quality meals

-----------

It 11\('"1" 11·.llndl '" 111"",11·1 .nl. kH~)\N(i()Wtlt••hop\lltdy f.....h..tton fo..mt "....1)'.1' doc

Day 3

• Length of field visits (too long)
• Length of field visits (too short)
• Neglect of seashores by local

authorities
• Pollution of EI Boroulos Lake
• Constant interruptions
• Packed agenda
• Bus drivers not respecting the speed

limits
• Small size of organic farm
• Late comers I
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Evaluation of Day 1 (Continued)

STATEMENT Choose the option that best describes your
opinion on the following:

RESPONSE Too long Appropriate Too little

Size of 3(fo/~-- 60% 10%

agenda

Excellent Good Fair

Approach of 80% 20% 0%
lecturers
&facilitators

Participatory 62% 35% 3%

approach

Teaching 62% 35% 3%

methods
&tools

Illl'Ch'Il\luuJI\\o In,~nfd 1.1111' knO\N(j(') wnfluhop\l>td)' 1~\'.lu.'lon fOfm, ANI)'III,doc
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STATEMENT Do you think you have learned anything new today?

Day 1 Day2

-'---'--'-,

RESPONSE
• The role of EEAA
• The importance of resource conservation & the role NGOs

can play
• The interesting approach adopted to intreduce

participants to each other
• The spirit of cooperation
• The information on the recycling of plastics

• The importance of exchanging information &
opinions

• The importance of organized discussions & following the
agenda

• The components of an environmentai awareness
campaign

• The new teaching approaches
• The importance of organic farming

STATEMENT I Do you think you can apply any of the concepts discussed today? If yes, please
specify.

• The optimal use of natural resources
• The importance of environmental ewereness
• The funding agents

• The management of solid waste

STATEMENT In your opinion, how can we turn the negative aspects Into positive ones?

• Showing e higher level of discipline & abstaining from
Interrupting others

• Abiding by the specilled Um.. set In the Illenda
• IncreaSing the length & frequency of break Um..

• Utilizing more high-tech tools in leaching
• Shortening the length of the workshop day
• Assisting the NGOs in organizing a projecl

~

I r 'u\chll,I"..b \.\ IIl"UuJd .".. kUO\N(;() wonlhop\Olety Swluauon flMml ANI)'I,.dO(
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MIDDLE DELTA NON-GOVERNMENTAL ORGANIZATION WORKSHOP
RESULTS OF FINAL EVALUATION FORMS

I. TEACHING TOOLS AND METHODOLOGY

Very poor Poor

Lecture. I 6% 0%

Open
discussions I 0% I 6%

Availability of
Itools & 3%

materials

Group work &
actlvltle. I 3% I 3%

Group
Ipresentation 3% I 3%

ptlon that best describes your opinion on the

32fonns

Fair
-

Good Excellent
_ .. - _.-

6% 38% 50%

--

6% 44% 44%

28% 89%

e% 35% 53%

9% 38% 47°4

---

1. Please choose the 0,

following:
STATEMENT

RESPONSE

Ii '<4lKn,,",had,'wlnWtlfd\Tanla kDOINOO wOfUbop\fIMl eWhtlllon Porml Anlltilidoc

c
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Field visits

Degree of
cooperation
between
participants

Very poor Poor Fair Good Excellent

- --~

0% 3% 16% 47% 34%

---.,-".,~-.

3% 0% 3% 50% 44%

-". -~--_.~,

II. WORKSHOP HALL, ACCOMMODATION & MEALS
~~~~---,---,--

"e hotel

- --

Excellent

15%

19%

16%

2. Please gIve your opInIon about the workshop hall, tl
accommodatIon and the meals

RESPONSE I 32fonn.
._.._-'-

Very poor Poor Fair Good

Workshop Hall I 0% 16% 41% 26%

Accomodation 6% 6% 31%
--'--------

38%

Meal.
0% I 6% I 38% I 40%

STATEMENT

II U'i.(I' /l\IHul. \~ 1I1"(]ld':llnl. Kite )\N(J() \liPfk.hop\':'1UI1 Evalui.ton Form. AnlI)'.'•.doc

4'

\ '
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III. WORKSHOP OUTCOMES
'-"-~-'-'------'-""--- '------,

STATEMENT

RESPONSE

STATEMENT

RESPONSE

3. You feel you have benefited from your participation In the workshop.

32 forme
_..."._~---_ .._._.,....._,--,--

Strongly 0"::-1 ......., f---Agree-,- StronglyDleagree _ ,__ _' '_ Agree
3% 3% 22% I 89%

4. In your opinion, what are the objectives met by the workshop?

32 forms ",----

• Examining some environmental problems &brainstorming about solutions I• Acquiring new skills & experiences through the exchange of informationbetween participants
• Clarifying the role of NGOs In environmental &development fields &

determining some guidelines to take positive actions
• Going on field trips
• Acquiring a large number of books & brochures on the issues discussed
• Increasing environmental awareness among the participants

,<
~)

It II_'!" [1',1<.1,11 \\ IIm"'ll, I tlllt" 1(111 IlNt.o 'W11Ik_ltvplljRIII b'.lualkJn liCM'ml"ftlly.I•.doo
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STATEMENT I 4. In your opInIon, what are the objectIves met by the workshop?
(ContInued)

32 forms
RESPONSE

I

STATEMENT

RESPONSE

--

• Being introduced to other NGO members for potential cooperation
• Working in groups in an organized manner
• Acquiring new information & experiences
• Learning how to develop an environmental project
• Benefiting from the various experiences of the staff members
• Receiving information about the importance of organic farming
• Being exposed to various environmental issues
• Disseminating a feeling ofjoint resp2-n_si~flity towar5!st!1.e en",ironment I

i

5. Has the workshop met your expectatIons? If yes, In whIch
aspect(s)?

32 forms

-------_._,--_.-• The collaboration between all participants
• The meeting of other NGO members
• The different approaches to reducing the effect of environmental problems
• The visits to an organic farm & EI Boroulos Lake
• The high level of expertise displayed by the steff members
• The performance of EI Said Choir

r:,
II .,\(1 \ 11\1l1l11' ...... I~lwold-l .nll RUO\N(iO WUfk,hHp\J:intl H"aluadon forrNI Anll)'lluloc
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STATEMENT

STATEMENT

5. Has the workshop met your expectations? If yes, In which
aspect(s)? (Continued)

• The exchange of experiences
• The opportunities given to all participants to voice their opinions
• The great deal of knowledge offered by Dr. Hassan Abu Bakr
• The information obtained on organic farming
• The information on EEAA & its role

6. Do you think there was anything left out? If yes, please specify.

RESPONSE
~---

32fonn. ,
I

--I

<
(.'

• The names & contact numbers of organizations working in the field of environment
• A broader variety of speakers, lecturers & trainers
• An agenda which indudes a global perspective on environmental issues
• A media coverage of the workshop
• Longer break periods
• More practical environmental activities
• Coming up with recommendations from NGOS to be presented to high-level officials

It ".,(1-.' 11-.hll.11 '~IIl\~I"d\lllUll. kll< ,'.N( Il) wOfk.hupU--inil Enluluoft form. A",I)'•••,doc
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STATEMENT

RESPONSE

7. Do you have any recommendations for Improvements In future
workshops?

32 'onne

• Increasing the number of similar workshops 'in the Middle Delta region
• Providing better accommodation to participants
• Inviting high-level officials from the different ministries
• Increasing the number of lecturers & trainers
• Offering a longer agenda for the workshop
• Working until 3:00 pm only
• Increasing the number of participants In the workshop
• Watching a video on the procedures to growing plants organically
• Distributing the "gettlng-to-know-each-other" forms on all participants
• Decreasing the number of lectures
• Distributing the agenda before the start of the workshop
• Selecting participants carefully & not delegating this task to the Social Affairs Ministry• Making sure that the different NGOS meet on regular basis
• Increasing the number of field visits

c,
II 'll'Cf\/l\h.J, .... Ill""o'd, r_nil Kill )\NelO ~(Jrklhop\filUll ':vIIIIIUon Porm. AnIIy""doc
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STATEMENT

REMARKS

_..._•....•.._._~

8. Do you have any additional remarks?

32 forms

• To take part In similar workshops In the future
• To organize the workshop In a more suitable location
• To increase the cooperation between EEAA & the different NGOs
• To organize similar workshops on regular basis
• To thank all the organizers of the workshop & in particular Dr. Hassan Abu Bakr for

the excellence and clarity of his teaching approach
• To convey our gratitude for this successful workshop

~.....

1/ ',l.l~1 \ Jl\111IJI .... 11I .... ('llll AlltA kl\(J'lNGO work_hop\f' aMi EVllYlitoft form. AnaI)"M"doc
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UST OF MATERLUS
DISTRIBUTED TO

PARTICIPANTS
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DISTRIBUTED ON DAY 1

• NGO workshop folder
o Agenda of workshop
o Workshop principles
o Workshop objectives

• Section on Day 1
• Report writing
• Main environmental issues in Egypt
• Group WOfk on main environmental issues in !he

Middle Delta
• Cycles of nature
• Public awareness campaigns

• Section on Day 2
• Environment & Health
• Environmental problems in !he farm house
• Production of organic fertilizers
• Management of solid waste

• Section on Day 3
• Environmental inspection & management
• Environmental impact assessment

• EEPP materials
o Fact sheets
o EEPP Brochure
o Energy Efficiency folder
o Energy & Development book
o Eye on Environment newsletter
o Green Comer brochure

• Environmental strategies in Egypt
o Journal clippings

DISTRIBUTED ON DAY 2

• EEAA materials
o Law 4 for the Environment book
o Environmental Crimes booklet
o The Environment: Science & Behavior booklet
o Environmental Inspection in Schools booklet
o Egyptian Trees booklet
o Protectorates of Egypt booklet
o Friends of the Environment booklet

H.--~'J>IUhodt't6·",wor,J !"a/fla R8(J",\GV w;vrbltop,!..JUojIltOIUIOUdtx
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• Posters on environmental issues

• Discussion papers
o The environmental issues of the farm house
o The environmental concerns in the planning of small

projects
o The problems & possible usages of agricultural waste
o The problems & alternatives of chemicals used in

agriculture
o The problems of solid waste in cities

DISTRIBUTED ON DAY 3

• Green Comer activity booklet for children

DISTRIBUTED ON DAY 4

• Brochures produced by participating NGOs

• Books produced by the Alexandria Friends of the
Environment Society

o Fighting Environmental Crimes
o Mariout: A Lake in Danger
o The Simplified Guide to Environmental Protection

Regulations in Egypt

• Environmental Awards Scheme presentation

• Lecture on Environmental Education

• Lecture on Environmental Impact Assessment of
Projects

• Egyptian Environmental Directory: Companies &
Agencies Providing Environmental Goods &
Services
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AlAhram
May 29, 2002

Mubarak Instructs The Government
To Implement A Strategic Plan Through 2017

To Protect The Environment

During A Ministerial MeetiDg,
The President Instructs The Govemment To:

Integrate the enviroDment in the modernizatioD of
agricultural, industrial, services and private seeton
process
Build Green Belts arouDd Cairo and industrial cities
Monitor potable ",ater to protect citizea's health,
4 phases at the cost of LE 1 billion, to proteet the Nile.
",ater resonrces and couts.

Yesterday, President Mubllrak conducted a 2-hour ministerial meeting, at the

presidential place. The president discussed the environmental action slrlItegy in Egypt

through 2017. The plan that was p1cscnted by Dr. Mamdouh Riad puts in action 12

integrated programs.

At the meeting, the president highlighted the importance of including the envinmment

dimension in every decision. He asked the government to put the environment into

consideration in the agriculture's de\ieloping process, in industry and SCI.ices sector;

the environment should a part ofany new project's budget to avoid the cost of the

negative impacts ofpolluting projects on the environment.

The president clarifJcd that the environment is not a luxury; it n:presenlS sustainable

natural resources that we should preserve for future generations.

In order to improve the climate quality and the living standard. the president requested

the government a~ well to attach great importance to the establishment of green beks

around Cairo and industrial cities. He confmned (he important role ofcitizens in

protecting the environment (hmugh promoting puhlic awareness, or hy reinforcing (he
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role ofenvironmental NGOs. He tmderlined the role of women, as !hey are the basis

ofdevelopment in urban and rum! areas.

In addition, and to protect citizen's health, the president emphasized the necessity of

monitoring potable water quality as well as observing the mineral water standards.

Mubarak delegated the Coancil of Ministen to cany oat the foIIowinc:

Completing water quality improvement program in Helwan area, ongoing monitoring

ofair pollutants levels in big cities and start decreasing it, taking immediate

procedures to declare Sewa a natural protectorate. He asked them to avoid

establishing polluting projects close to archeologica~ tourist or coastal areas.

After the meeting, the minister of infOrmation, Dr. SalWat EIsherif: declared that the

minister ofenvironment said that the solid wastes in Egypt reached 60 million

tons/year, out ofwhich 15 million from garbage and the rest from agricu\turaI,

industrial and medical wastes.

After the presentation given by Dr. Mamdoub Riad, the president underlined the

necessity oftreaking through environmental problems and to omit the word "previous

accumuIationft from our language.

Afterward, the ministry of information said that the environmental protection pIaDs

also include a program fur protecting the Nile and water resources from industrial

wastes in 4 phases. The first phase is to control the industrial discbalges of34 firms

towards the Nile, with a self-financing ofLE 26 million, to build five stations fur

wastes collection of fluvial aircrafls in Cairo, Menia, Sohag. Assiout and Aswan

governorates, with a fund of LE 15 million. The second phase is to stop discharge

leakage towards the secondary WlIterways with an estimate budget of LE 120 million.

The third phase is to slop the drainage into the northern lakes with an estimate budget

of LE 260 million. The forth phase is to stop the drainage into the Eg)"J'lian coasts in

the Mediterranean Sea and Suez Gulf with a budget of LE 300 million.
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Mabank lastrocts The Governmeat To

Protect The Environment

The President To The Government: Environment Is Not

A Luxury; It Represents Sustainable Natural Resources

That We Should Preserve For Future Generations.

Clean Agriculture Increases Tbe Competitive Opportunities

For Egyptian Agricultural Products

• htdastrial Pollatioa Treatment ill Behraa area to preted it frnt die

emissions ofcement, iron and steel

• Immediate procedures to declare Sewa a Datunl protectorate.

• LE 1.8 billion to relocate marble iIldastry. constructions materials.

loam brieks ud lead fOUDdries outside Cairo.

• Environ_tal Diusten Contingency Plan and npaDdiDg die

reforestation.

N........ PtvItiC......tes CaYer1% Of£upt'a ARe

By 2017, It Is Es, eciM To RadI 17%

SeIicI ......uc':........ 'J_.... afwllidlI5 • ~pal II".
rat,....~iMI.t1... ud.fiM.. W I.
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Yesterday, President Muba....k beld a meding, at the presideDtiai palace. 11Ie

president discussed tbe environmental action strategy in Egypt thf'Ctllllt 2017.

The attendees were: tbe Prime Minnter, Dr. AtefEbeid, the Yice-Prime Minister

and Minister of AgriaJlture, Dr. YoussefWaly, tbe Minister of Infonnation, Mr.

Satwat EI Sherif, the Minister of Cultnre, Mr. Faroak HoslIY, tile Minister of tile

State for People's Assembly and State Consultative Council Affain, Mr. K......

EI Shuly, tbe Tonmm Minister, Dr. Mamdonb EI Belbgni, the Minister of

Housing, Dr. Mobamed Ib....him Soliman, the Minister of Water ResoBIftS and

Irrigation, Dr. Mahmoud Abou Zrid, the Minister oflndostry and TedI.01ocia1

Development, Dr. Aly EI Saeedy, tbe Minister of PdJ'oleom, Eng. Samdl F"n.y,

tbe Minister of the State for tbe Environmental Affain, Dr. M....donh Riad, tile

Minister of Health, Dr. Awad Tag Eldin, the Governor of Cairo, Dr. Abde!

Rehim Sheba.., the Governor of Aleundria, Mr. Mohamed Abdd Salam EI

Mahgoub, the Governor of Giza, Counselor Mahmoud Abou Elleil ud the CItief

ofthe President Bureau, Dr. Zakaria Azmy.

After the 2-hour meeting, the Minister of Information, Mr. SafwBt EI Sherif: stated

that Mubarak bas reviewed the framework for the environmental action in Egypt. In

light of the full explanation of the ministry's progmns (12 piogJams) pic:seoto:d by

Dr. Mamdouh Riad and in view of the main principles of the environmental bodies,

the president gave the following decisions and instructions:

• Fim: The president bas confirmed the completeness for the work itglliding

the national work's coordinates to accomplish a full modernization in the

fields of agricuhure, industr)' and services. He underlined the importance of

including the environmental dimension in the modernization process neeallsr

expansion and modernization necessitate the illucasc of environmental

protection.

• Seeond: The president said that, the environmental dimension should be a part

of any agricultural or industrial project's budget to avoid the costs of the

negative impacts of pollution on the environment.
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• Thinl: 1lle president assmed that the envirotunent is not a luxury; it

represents sustainable natural resources for the present and the future. it

leplcsents as well a treasure of resources from earth. water, natural

protectorates or clean air for future generations.

• Forth: 1lle president attached great importance to green belts around Cairo

and desert cities in order to improve the climate and increase the

environmental standard in these cities.

• Fifth: As regard the human behavior, the president highlighted the importance

of public awareness programs to illuminate the public on the environment and

its effect on daily life and public health as well as its role on improving the

living standard.

In this respect, the president illustrated the role of media, especially the local

one (radio, TV and press) because of its capacity to deal with each region

according to its appropriate environment.

• Sixth: the president asserted the need to rcinfOn:e the role ofNGOs and at the

same time ensure public monitoring for citizens who arc the main

beneficiaries and whose contributions enhance environment awareness.

• Seveatb: the president afru wed the importance of mooiloring fOr potable

water; the ministry of health should ron a daily analysis to potable water in

order to protect people's health. Also, the president accentuated the

importance of monitoring the manufacturers of mineral watcr to ensure their

commitments to international standards.

• Eighth: the president referred to the role of women in urban and ruraJ areas.

Considering the role that ..\Iomen play in awareness and in protecting the

health and the environment of their families and accordingl~' their socidies.

women are considered as the key ofdevelopment.

/,1
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• Ninth: the president added that paying attention to the environmenlal

agriculture and keep it clean in new areas, adds value. That could be achieved

through increasing the competitive opportunities of Egyptian agricukuraJ

products, which should meet international standards.

President's Instructions to the Council of Ministen:

• Fint: Completing WIIter quality improvement programs through controUing

the sources of industrial discharges until 2008, as planned.

• Second: To draw a plan for tn:atiDg the pollution resulting fium the emissions

of cement, iron and steel manufacturing in Helwan area. That could be

accomplished by using an advanced technology, dc:aeasing, as much as

possible, the pollution resuhed fium wastes and therefore., gradually

minimizing the industrial accumulations in the area.

• Third: Continuous monitoring of air pollulants Ievcls in big cities and

reducing these levels as shown in the Ministry ofEnvironmem Program.

Also, the president asked them to lM>id c:stabIishing polluting projects close 10

archeological, tourist or coastal areas.

In this lespect, the Minister ofPetroleum, Eng. Sarneh Fahmy. picscmed 10 the

president, a plan fur increasing the use of natural gas as fuel in means of

transportation., polluting industries and electricity stations.

• Forth: transporting workshops and polluting industries outside the residenc)'

areas, that should be realized by the cooperation between the govenunellt and

the governorates.

• Fifth: the president gave instructions to the Prime minister. Dr. AtefEbeid. to

take immediate procedures to declare Sewa a natural protectorate.
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• Sixtb: the president gave his instructions also to upgrade the environmental

inspection units to guarantee the implementation of the programs and to

enforce the environmental laws and regulations.

• Sevmtb: the president instructed the Prime minister. Dr. Atef Ebeid, to

suspend designating land to new projects in Shann EI Sheikh until current

projects have been completed. In that way, the elIp8IlSion of tourist aetn,-ny

will be carried out gradually.

After the presentation of Dr. Mamdouh Riad that clarified the framewort of the

environmental aetion, the president stated that we must confront the

environmental problems and omit the word "pn:vious accumulation~ from our

language and start finding solutions.

Dr. Safwat EI Sherifadded that the main elements of the environmental plan

affinned the following:

• Fint: sttengthening the conttpl of coordination and partnasbip with the

private sector and supporting its role in the field of providing environmental

services.

• Second: incorporating the issues of gender and the women's role in policies

and environmental plans.

• Tbinl: making the most of economic tools and mechanisms to protect the

environment and natural resources.

• Fourtb: ensuring Egypt's environmental commitments to signed regional and

international accords.

• Fifth: supporting the institutional capacities of EEAA and its regional bnmch

offices.
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THE EXECUTIVE ENVIRONMENTAL PROGRAMS CONSIST OF:

FIRST: Using treated wastewater in reforestation to stabilize sand)' soil

improving air quality and creating job opportunities for young people.

SECOND: Protecting the Nile, water resoUJ'CCS and coasts Program The flfSl

phase of the program is to stop the discharges of 34 industrial fums with a self

fmancing of LE 360 million, building 5 stations for wastes collection of tlu"iaJ

crafts in Cairo, Merna, Assiout, Sohag and Aswan govemol'llles with a fund of LE

15 million. The second phase, which completes the first, controls the industrial

discharges with an estimate cost of LE 120 million. The third phase is to stop the

industrial discharges to northern lakes with an estimate COSI of LE 260 million.

The forth phase is to monitor the industrial discharges to Egyptian coasts in the

Mediterranean sea and Suez gulf with an estimate cost of LE 300 million.

The Finaacial Resources for EDVirolUDeatai Projects

As reported in the Minister of Environment pn:sentJltion, the financial resouroes

come from self-financing through manufacturers and projects with K)jeign

companies that have win international and national bids. These projects, which

follow the example of AIexandt ia gcwaDOtIIle, will start in eastern, oortbem and

western regions then the southern region.

The Governor of Giza, Counselor Mahmoud Abou E1Jeil, described to the

president the example of the solid waste management project implemented in

Giza. The minister said that they followed the standards of Cairo govullorate.

The Giza governorate was divided into 2 regions. To control and to ensure better

management, the government has assigned 2 different collection companies for

each region.

The Minister of Environment said that the solid wastes in Eg)-pl rUIChed 60

million tons/year, out of which 15 million from garbage and the rest trum

agricultural. industrial and medical wastes.
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The three govelllors pointed out that the collection companies handle all types of

waste, whether garbage, industrial or medical.

• Forth: Integnttrd Environmmtal ManAgement and Air Qnality Projed

The Minister of Environment emphasized the importance of air" quality

monitoring in order to reduce air pollutant levels to prott:Ct public health and

avoid negative impacts of pollution. He added that there are 42 monitoring

stations and an early WlIl11ing system for air pollution. The minister

highlighted as well the importance of using natural gas as fuel in

transportation means and pollut ing industries. He said that relocating

workshops and polluting industries outside the residency areas is ofan utmost

importance.

• Fifth: Environmentally Friendly Cities Prop1Im

The program aims at assisting industries to comply with environmental laws

The minister deelared that the 10m of Ramadan City should be declared an

environmentally friendly city as it completed the compliance process. AU

industrial cities shall follow later.

The minister reveaIcd the procedures taken to relocate marble industry and

constructions materials to Sbaq EI Thoaban area, loam bricks factories to Ar3b

EI Mosaed and lead foundries to Abou Zaabal. The program cost is I.E 1.8

billion which come from self-financing through industrial firms, grants and

soft loans from financial institutions and the Environmental Protection Fund.

THIRD: NlItional Solid WllSte Management Prognrm

The presidem listened to the experience of Alexandria governorate and to its steps

""tlich are collecting garbage from houses, establishing sanitary incinerations and

complete cleaning and washing for Alexandria's main and side streets. According

to the governor of Alexandria, Mr. Abdel Salam EI Mahgoub, that successful

experience started last Novemher. The governor added that they took into account

I10t to encumber the lower class with extra burdens.
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In this Icspect, the president was informed about the PIOCc:dures taken by Cairo

governorate. Dr. Abdel Rehim Shehata declared that they would be signing soft

loans and grants agreements with the German Bank for Construction. the

European Investment Bank and the World Bank.

• Sixth: Natural Protection and Protectorates M....malt Program

The minister said that 2\ natural protectorates are now covering 8% of Egypt"s

area. The number is expected to reach 40 protectorates to cover 17% of

Eg)'Pt's total area. He added that the program is considered the center of

attraction for tourism in EID1'l, especially in South of Sinai Protectorates. He

also outlined that the first center in the Middle East for training and managing

natural protectorates was established in Shann EL Sheikh.

• SeYeath: Environmeatal Edac:atioa ami Awareness Progntan

The programs include the Green Comer Initiative and ~Reading for Air

program, in cooperation with the Ministry ofCulture and NGOs.

• Eighth: EavirolUDelltai Tnininl PIOCi-

The target groups of that program are young people in schools, health sector,

environmental education fields and media. It includes as well supporting

NGOs programs and strengthening women's role.

• NiDth: EnviroaJllftitaI baformatioa Syst_ PnJCntm

The program aims at using infurmation technology to promote environmental

management. It includes data on hazmdous waste, EnvirorDncntaJ Impact

Assessment, Geographical Information System for Sanitary Landfills and

connecting Regional Branch Offices with the main office of EEAA.

• Tenth: Environmentally Friendly Tedanology Transru Program

1be program aims at using environmentally friendly technology' m all

economic activities during the modernization process. The minister referred

to a pilot project using electric-powered vehicles in the Pyramids area .
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• EleYmth: Sapporfulg latitatioaaJ Capacity of EEAA ud its RqioBaI

Braach Offices Program

The program enables EEAA and its Regional Bnmch Offices to a better

functioning according to environmental Jaws.

• Twelfth: EmiroameataJ Maaagemeat Systems Sapport PI1ll:,.ID

The program shall be achieved through drawing a National Contingency Plan

for Environmental Disasters, developing a system for Environmental Impact

Assessment for new projects, and developing Environmental Action Plans in

some governorates. The minister highlighted the role ofenvironmental impact

assessment and environmental inspection through periodic inspection on

industriaL production and services firms. He assured Egypt'S commitments to

its international obligations. The minister stressed on Egypt environmental

policy, which consists of: nationwide reforestation, establishing clean

Egyptian cities, managing and developing natural protectorates, treating

pollution in lakes and drains, creating complete coordination with the

ministries of housing, health, tourism, electricity and petroleum in order to

implement all environmental plans.
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