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Red Sea Rangers Social Marketing Campaign

Executive Summary

The EEAA's Nature Conservation Sector (NCS) has recognized that hiring rangers.
training them in technical skills and buying them equipment. \\hile necessary. \\111 not
alone safeguard the fragile ecosystems of the Red Sea. It is imperative to augment the
rangers' gro\\ing resources with an effective social marketing campaign to strive to\\ards
greater environmental compliance. As much as their 0\\11 ability to enforce regulations
improves. the rangers' work depends on the \\illingness ofSlakeholders to engage in
environmentally sound behavior.

In order to meet the need for an effective social marketing campaign. the Academy for
Educational Development (AED). with funding from the United States Agency for
International Development (USAID) and in collaboration with the skilled team of the
Egyptian Environmental Policy Program's (EEPP) Program Suppon Unit (PSU) and the
EEAAlNCS. has designed this communications strategy draft document. The Red Sea
Ranger Social Marketing Campaign (the Ranger Campaign) is based on proven
communications principles. and will result in greater public awareness of the rangers'
role. greater public willingness to suppon the rangers' objectives and. ultimately. a
cleaner and healthier environment on the Red Sea.

The primary task of the past few months has been to gather information about the Red
Sea rangers and the EEAA initiatives to promote environmental awareness in the Red Sea
region. AED has analyzed the most significant target groups of ranger activities. their
anitudes. perceptions and misconceptions. the environment in which they live. past
communications activities and other information needed to formulate a strategy.
Information gathering will continue to be. in formal and informal ways. an essential
activity throughout the life of the Ranger Campaign. to bener understand the developing
interests and concerns of each of the different groups targeted.

Strategic Target Groups and Institutional Awareness

AED has formulated a general assessment of the core groups of target audiences. based
on the panner perspective. that ought to be engaged through the communications and
education program. The first objective of the campaign is the prevenlion of further
damage to the ecosystem along the Red Sea. especially in regards to the coral reefs and
endangered species. In order to prevent ongoing destruction. the campaign \\111 anempc
to reach and educate:

• boat operators/dive masters
• fishermen
• bedouin communities
• school children
• lourisls
• hOlel management,stafT

J



The second objective of the Ranger Campaign is 10 increase institutional awareness about
the work of the rangers in order to protect the environment in the long term. To
accomplish this Objective. the Ranger Campaign must first internally target the rangers
themselves to raise their level of understanding about the roles and responsibilities that
they have been hired to fulfill. Subsequently. the program must target:

• EEAAlNCS
• Tourism Development Authority
• Ministry of Education and Ministry of Youth
• City councils in Red Sea towns
• Universities
• Tourism Agencies

• NGOs
• International Environmental Organizations

Strategic Tools and Activities

AED is designing a set ofcommunications tools to be produced for the Ranger
Campaign. A chart outlining the tools and activities that AED proposes for this
campaign has been attached to this strategy document. This chart indicates how each tool
or activity could fit the strategy of reaching key target groups \\ith the messages of the
program. It also includes a suggested timeline for production and implementation. These
tools and activities include brochures. fact sheets. posters. stickers. children's activity
books. laminated flip charts. trash cans. trail signage. a web site. a speaker's program. a
ranger association, a journalist conference and networking with hotel managers. boat
operators and local NGOs.

Because of the limited staffat the rangers' Hurghada office and the difficulties of
distributing information on a broad basis, it is crucial that the Campaign enroll a wide
variety of partners in the dissemination process. It is obviously bener to capitalize on
existing networks than to reinvent them. Net\\orking \\ill playa major role in the success
of the Campaign. By harnessing the resources of government agencies. the media and
private sector organizations. the Ranger Campaign can take advantage of distribution
networks that are already in place to get its information out to the target groups.

Sustaining tbe Campaign

Although the rangers may be motivated to deliver information about themselves and the
environment to the target groups. there are always limitations in terms of staff. time and
funds to implement an integrated communications campaign. In order to maximize
scarce manpower resources. the rangers responsible for communications must do as much
as possible to streamline procedures. develop and maintain an up-to-date mailing list and
systematize the production and distribution of information. AED recommends strongly
that several rangers be recruited specifically to work on the Campaign. These rangers
should have good \\Titingiediting skills. English language proficiency and. preferably. a
background in public relations.



Red Sea Rangers Social Marketing Campaign

Introduction

In the past five years. the Egyptian Environmental Affairs Agency's (EEAA) Red Sea
rangers have undergone revolutionary changes. In 1997. there was onl~' one ranger office
on the Red Sea, in Hurghada. and there were only two rangers responsible for
monitoring. enforcement. and a range of other activities - ,..ith jurisdiction over the entire
coastal region. Today. there are almost 40 rangers covering the same region. ,..ith fully
staffed offices in Qosseir. Marsa Alam. Shalateen. and Hurghada. There are plans to hire
another 200 rangers. and the necessary equipment to allow them to do their jobs
effectively. by 2007.

The EEAA•s Nature Conservation Sector (NCS) has recognized that hiring rangers and
buying equipment, while necessary. will not alone safeguard fragile ecosystems and
guarantee environmental compliance. It is necessary to augrnentthe rangers' gro\\ing
resources with an effective social marketing campaign. As much as their own ability to
enforce regulations improves. the rangers' work depends on the willingness of
stakeholders to engage in environmentally sound behavior.

In order to meet the need for an effective social marketing campaign. the Academy for
Educational Development (AED). with funding from the United States Agency for
International Development (USAID) and in cooperation with the skilled team of the
Egyptian Environmental Policy Program's (EEPP) Program Support Unit (PSU) and
EEAA NCS. has designed this communications strategy draft document. The Red Sea
Rangers Social Marketing Campaign (the Ranger Campaign) is based on proven
communications principles. and \\ill result in greater public awareness of the rangers'
role. greater public willingness to support the rangers' objectives and. ultimately. a
cleaner and healthier environment on the Red Sea.

Methodology

AED follows a strategic and systematic approach to social marketing and public
awareness. making the best use of limited resources by targeting appropriate groups for
education on important issues. The development ofa plan of action for the EEAA and
the creation of the necessary elements for the Ranger Social Marketing Campaign are the
result of a four-step process. Each step of this process is essential if the final effort is to
be effective. The steps include:

Analysis and Str'lIlt~· Development - A thorough analysis of the
communications factors. the environment. the problems. the targets. the goals and
the different approaches possible. AED is presenting this report to propose a
strategy [hat prioritizes objecti\es and tasks concerning the ranger program.
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Design - Following the review and approval of this proposal by the EEAA.
design of the ranger prototypes will move quickly. AED has already begun
designing prototypes to serve as examples of what we are proposing. Designing
prototypes involves the creation of the communication tools described in the plan
- the logos. FAQ brochure. fact sheets. stickers. speaker's program and other
activities that will be used to deliver the information needed by the various
audiences. All prototypes \\ill go through a rigorous approval process invohing
the Rangers. the NCS. the EEAA. USAID. and the PSU.

Production - Prototypes of Ranger Campaign materials that are agreed upon in
the design phase will be produced in quantities appropriate for distribution to the
target groups.

Implementation, Dissemination and Ongoing Participatory E~..luatioa - The
communications tools developed for the Ranger Campaign \\ill be ineffective
unless they reach their intended audiences. AED will work \\ith the Red Sea
rangers to establish a delivery system for disseminating program material to the
public. A systematic participatory evaluation of the impact these tools have
should also be established. Continued effectiveness depends largely on the ability
to measure Ranger Campaign results and react to the changing needs of the
targeted groups.

Analysis and Strategy Development

Introductioa

The primary task of the past few months has been to gather information about the Red
Sea rangers and EEAA initiatives to promote environmental a\\areness in the Red Sea
region. AED. based on its partner perspective. defined the most significant target groups.
and analyzed their anitudes, perceptions and misconceptions. the environment in which
they live. past communications activities and other information needed to formulate a
strategy. Information gathering will continue to be. in formal and informal ways. an
essential activity throughout the life oflhe Ranger Campaign.

Based on the identification of the core target audiences. it is recommended that social
marketing research be conducted with a select number of the target audiences. This will
enable the campaign to develop and utilize those messages - and identify the most
appropriate communications strategies. tools and vehicles - that \\ill effectively reach
these imponant audiences. This. in tum. \\ill ensure a stronger level of compl iance and
appropriate public response. Ideally. social marketing research and subsequent analysis
would be conducted with all target audiences.
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Objectives and tbe Target Groups

AED has formulated a general assessment of the core audiences that ought to be engaged
through the communications and education program. making an atlempt to delineate
program goals for each of these target groups based on immediate priorities of the
communications and education campaign. This was an essemial step in the developmem
of the strategy and approach for the Ranger Campaign.

The strategic communications campaign for the Red Sea rangers has two main objectives.

The first objective of the campaign is the prevention of further damage to the ecosystem
along the Red Sea, especially in regards to the coral reefs and endangered species. In
order to prevent ongoing destruction. the campaign must make a comprehensive effort to
reach and educate boat operators. dive masters. fishermen. bedouin communities. hotel
managementistaff. tourists and school children. It has been determined that each ofthesc
groups has an immediate impact on the ecosystem.

The second objective of the campaign is to increase institutional awareness about the
work of the rangers in order to increase cooperation and protect the environment of the
region for years to come. Networks must be built between the rangers and other
stakeholders in the region. In some cases. the rangers will need to promote themselves
and their messages through existing networks. To accomplish this objective. the Ranger
Campaign must first internally target the rangers themselves to raise their level of
understanding about the roles and responsibilities that they have been hired to fulfill.
Subsequently. the program must target all government and non-governmental entities
working on the Red Sea to educate them about the roles of the rangers and anempt to win
them as allies in the effort to protect the environment. This will entail improving or
initiating communications efforts with the EEAA. NCS. Tourism Development Authorit)
(TDA). city councils in Red Sea towns. the Ministry of Education and the Ministry of
Youth. Universities. international environmental organizations. NGOs and tourism
agencies should not be forgonen. Each of these groups. if courted properly. could help
the rangers in increasing the impact of their environmental messages.

Recognizing that limited resources may curtail the scope of the research capable
concerning the target groups. the following are suggested as the those groups most likel)
to yield greater understanding for PAC designers through social marKeting research:

• Boat Operators
• School Children
• Bedouin Communities
• Hotel Staff



Goals for Eacb Target Group

The rangers must educate stakeholders and recruit partners in order to ensure success in
protecting the natural treasures of the region. The rangers are targeting each group of
stakeholders for specific reasons. with expected results in mind. It is important in
designing the public awareness campaign to constantly focus on what it is that the target
groups need to learn and understand about the rangers and their efforts on the Red Sea in
order to modify their behavior and become more environmentally friendly. Milestones
must be set for these audiences in order to assess whether the campaign is effectively
reaching them. Communication is an ongoing process and the goals set for each group
are in need of constant reassessment and refinement.

Attached to this proposal is a group of information sheets that outlines the goals for each
target group. These sheets were compiled as a result of many discussions with rangers.
EEAA and NCS staff. the PSU and representatives ofthe target groups. The goals of the
Ranger Campaign for most of the groups involve increasing a"''lITeness. understanding
and readiness to support the rangers in their efforts to protect the environmental treasures
of the Red Sea. However. the goals for some of the groups vary. Concerning the
governmental bodies and NGOs. it is not enough for these groups to understand and
support the rangers. These groups must play an important role in helping to get strategic
messages out to the public. They must help educate target communities if the plan is to
succeed. When developing messages for each group. overall Campaign goals should
always be referred to for guidance.

Perceptions and Misconceptions about Rangers

Monitoring. understanding and responding to perceptions in each of the various target
groups are also important aspects of managing an effective communications program.
The rangers implementing this Campaign must make ~listening to the audience- a
priority. Particular attention must be paid to the way people perceive aspects of the
rangers' work. For example. rangers might not be accepted or understood by certain
target groups because of a simple lack of information about particular aspects of their job.
Without an in-depth understanding of the target group. communicating with them -let
alone changing their actions - is extremely difficult.

It is important to pay attention to perceptions because they affect people' s behavior. This
is particularly true in relation to people's perceptions of risks and rewards. Key' groups
may perceive the risks and rewards of becoming more environmentally friendly
differently. One important task of the Ranger Campaign is to manage the perceptions of
the target groups. This involves providing the information people need so their
perceptions confonn to reality.



Incentives and Disincentiv'es for Supporting the Rangers

Those responsible for the Ranger Campaign must constantly consider what makes the
target groups want to support the rangers or not support them. If a particular target group
perceives significant disincentives to assuming the responsibilities env'isioned by the
campaign, the communications program must address this and anempt to persuade the
group to participate to the fullest. This can be challenging when so many stakeholders
are involved. Knowing what is driving the target groups is therefore essential in gening
them to become friends of the environment.

AED has noted. based on the partner perspective. certain incentives and disincentives to
participation for each of the target groups. Gening the stakeholders to put environmental
protection higher on their agendas will involve a constant monitoring of the incentives
and disincentives that influence their behavior. Evaluating and addressing the changing
incentives and disincentives will allow the rangers to create effective tools and activ;ties
that will help convince the target groups to give priority to their messages.

Basic Principles for the Ranger Social Marketing Campaign

The primary objective is to develop an approach. a set of key messages. and a basic plan
for delivering the right information to the right audiences. using the findings of the
ongoing analysis ofthe most significant stakeholders on the Red Sea. their anitudes.
perceptions and misconceptiollS, incentives and disincentives. the environment in which
they live, and other information needed to formulate a strategy for the rangers.

The following is a list of the basic rules the Ranger Campaign should follow in its design
and implementation:

• Build a broad consensus in favor of the rangers' activities and
environmental protection.

• Be direct. forthright and positive in presentation. The basis of the Ranger
Campaign should be integrity and truthfulness. It is important to keep in
mind that the credibility of a communications program is one of its
primary assets.

• Emphasize prosperity for future generations in Egypt based on the
conservation of natural resources.

• All information should be factual. presented in a neutral tone. and it
should be positive but not promotional.

• Develop formal and informal systems for listening to the various
audiences. Communication works best when it is a two-way dialogue.
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Efficient Infonnation Delivery System

AED proposes that the Ranger Campaign begin by developing a name. logo and graphic
identity system to reflect the rangers' dynamic role in protecting the environment. The
name, logo and graphic identity system are key elements to help build "brand awareness­
with the public. The graphic identity will establish a standard look for all printed
materials, web sites and other materials. The logo itself \\ill become a visible symbol of
the program. It will tie everything together and give the campaign a stronger. more
polished image in the minds of its audiences. Over time. these audiences will associate
the irnagesisymbols with the rangers. which in turn. will help to streamline the
communications process.

The name and logo \\ill be printed on all publications. It will become familiar to the
public. For this reason. changing it in the future will be difficult and expensive.
Participants and supporters of the program must be in agreement and satisfied with the
look from the beginning. Before moving forward on an expanded communications effort.
the name and logo should be formalized.

The rangers should have a name in Arabic that is attractive and describes the essence of
their roles and responsibilities. After many discussions with rangers and the key persons
involved in the program. the general consensus seems to be that the rangers could refer to
themselves in Arabic as "Houmaet el Bia": "Protectors of the Environment". While some
rangers may prefer to consider themselves researchers and others officers. the title
"Protector" covers a larger range of activities and is linked linguistically to the well
established term "Mahmiyya": "Protected Areas". It is acceptable to have a name that is
used for public outreach efforts that is not the same as that used in contracts with the
EEAA. A great deal of thought and creativity has already gone into developing a logo
for the Ranger Campaign. Some possible logos are being presented "ith this strat~
document.

Designing Basic Communications Tools and Activities

AED is designing a set ofcommunications tools to be developed and produced for the
Ranger Campaign. These elements of the Campaign must \\ork together. complementing
one another in such a way that the whole is greater than the sum of the parts. A chart
outlining the tools and activities that AED proposes for this campaign has been anached
to this strateg)' document. This chart indicates ho" each tool or activit) could fit the
strategy of reaching key target groups \\ith the messages of the program \\ithin a
tentative timeframe. pending final approval of the Campaign by the EEAA's NCS. PSlJ
and USAID.

Each tool and activity will \\ork as part of a larger strategy. ~'hile there have been many
suggestions for items and activities that "ould assist the rangers in communicating their
messages to the target groups. final selection must be made hased on an analysis of the
needs of each target group and the behaviors thaI are desired of them. A social marketing
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campaign is not only made up of brochures and pamphlets. Strategic materials and
activities are needed to bring many people on board and to encourage desired beha\ iors.

It is ofcrucial importance that the design and production of the tools for the Ranger
Campaign be centralized. This is the best way to maintain quality and to guarantee
accuracy and consistency in terms of information. which is imponanl if the Ranger
Campaign is to develop and maintain "brand awareness." Although AED. and later the
rangers. must sometimes sub-contract production to graphic designers. printers. video
production companies. etc.. the rangers should maintain complete control over this
process. constantly monitoring the products and assuring conformity to the plan.

Key communications tools and activities in the Ranger Campaign include:

I. Launch Print Program

Once the rangers' name. logo and graphic identity have been agreed upon. a series of
print materials should be produced to standardize the information being released by the
program and to provide a solid base for any educational activities to follow. These
materials should include:

• Stationery and folders
• A brochure covering frequently asked questions (FAQ) about the rangers
• Fact sheets for endangered species and the rules/regulations of protectorates

• Stickers
• Sticky signs for trash cans and boats
• A children's activity booklet
• A laminated regulations flip chan
• Laminated regulations multi-language ranger cards
• Assoned posters

2. Construct Web Site

To accompany the production of print materials. a Red Sea Ranger web site should be
constructed and maintained. The Internet provides one oflhe most cost-effective \\3YS of
delivering information to cenain target groups. press and media included. Used
effectively and updated regularly. a Web page can be very useful for delivering large
amounts of information in easily usable forms. It is imponant. however. to recognize the
Internet's weaknesses in terms ofcommunications. Iffew Egyptians on the Red Sea use
computers. the Internet cannot be relied upon to reach the general public in a consistent
way. The rangers' web site should therefore be viewed as a means of facilitating
information transfer. but not as a primary mode of information dissemination.



3. Build Reputation as Problem Solvers

It is common for Red Sea dive boat operators to throw their garbage imo the sea. This
environmentally unsound practice is destructive to the delicate marine ecos~·stem and
leaves a bad impression on tourists. But the problem may have a simple solution. \\lien
asked why they dumped their trash overboard. several boat operators said it \\as simpl~

for lack ofan alternative. The marinas from which the dive boats embark rarely have
trashcans or dumpsters. Some boat captains even claimed that hotel general managers
did not allow trashcans at the hotel marinas. At the same time. many hotel general
managers complain that the boat captains are largely responsible for the rubbish washing
up on their beaches day after day.

Instead of allowing each of these stakeholders to continue blaming the other ....bile the
environment suffers. AED proposes that. as part of the Ranger Campaign strategy. the
rangers step in and solve the problem. Through the establishment ofa nerwork of
cooperation with hotel general managers and boat operators. the rangers could initiate a
mini-solid waste management campaign that would be acceptable to all. Trashcans
should be placed at every marina. The boat operators should agree to use them and
properly dispose of their waste at the end ofeach day. The general managers should
agree to have the trashcans emptied on a daily basis as a collaborative effon to keep their
beaches clean. AED will assist the rangers in negotiating this cooperation between the
hotel general managers and boat operators. Sticky signs could be placed on each
trashcan. communicating an environmental message and linking the \\aste bin to the
Ranger Campaign.

4. Develop Speakers Program

The rangers should use every opponunily to make direct contact with people about
environmental issues. The most effective way to reach large numbers of people in a
direct way is to speak at public meetings or similar venues. AED suggests that the
rangers as an organization work aggressively to get individual rangers in front of target
groups to promote environmental awareness. The rangers must enthusiasticall~' reach out
to all organizations and put the environment on everyone's agenda. If a local NGO is
having its monthly gathering. a ranger should be present to give a speech. If the city
council is holding a town hall meeting. the rangers should request permission to make a
presentation. When the Ministry of Education is conducting training exercises for
teachers. the rangers should be there. explaining how educators might spread imponanl
environmental messages. The speakers program should also extend to the schools. An~

conferences or gatherings held on the Red Sea should have a ranger presenl. read~ to
promote environmental messages.

The speakers program will be a time-consuming. demanding activit)'. but ve~
wonhwhile. Direct contact with target audiences is essential for two reasons: firsl.
because it is imeractive. giving people a tangible experience wilh the rangers and
allowing them to actively panicipate in learning and. second. because it demonstrates



commitment on the pan of the rangers. A ranger"s presence al a public function
demonstrates the depth of his or her commitment 10 environmental causes and sends the
message that the rangers as an organization care about the addressed group. Moreover.
the direct contact provides excellent opportunities for the rangers to listen and bener
understand the concerns. questions. and interests of target groups.

The spokesperson may occasionally end up in front of a hostile audience. It is ve~'

important to listen closely to complaints. Often. but nol always. the hostility may be the
result ofa correctable misperception.

Managing the logistics ofan aggressive speakers program is a difficult task. It takes time
to make arrangements with the targeted groups. to solicit invitations to speak. to
coordinate the speaker's schedules with that of the audience and to make travel
arrangements. Nevertheless, the rangers must find a balance between the manpower
costs and the value of making direct contact with certain audiences.

Once the basic set ofcommunications tools has been produced. they can then be arranged
and rearranged according to the requirements of panicular audiences and situations.
AEO could help the rangers create these communications modules. along \\ith a traveling
exhibit to supplement the presentations. This exhibit could consist of relevant posters for
display and a distribution stand for pamphlets or fact sheets. By packaging the
presentations in this manner, the rangers can standardize their presentations. This way.
many rangers, regardless of their specialty, can accurately make presentations about a
variety of specialized topics.

An inexpensive but effective way of communicating environmental messages v\ith
certain target groups and calling them to act is simply by writing them leners. ,\EO
suggests that the rangers compose a database of names and addresses of members of
certain target groups and organize a lener-writing campaign that keeps Red Sea
environmental issues on everyone's desk. The rangers could send out their bi-monthly
newsleners, update target groups about important current issues along the Red Sea. and
call for action when necessary. This could be a way to announce clean-up campaigns or
recognize citizens who have done good environmental deeds.

5. Build Capacity Internally

Rangers must have a good understanding of their roles and responsibilities before they
are able to educate others about what they do. Communication is not al\\ay s external.
Although this strategic public a\\'areness campaign is largely exlernaI. with fourteen
external target groups. AEO suggests that a concerted effort be made to improve the
rangers' understanding of the work they are doing. This should start \\ilh the creation of
formal ranger selection criteria and be followed-up by a comprehensive operalions
manual. While this task is nol an easy one. ,\EO proposes lhat work t>egin immediately
on these two items. \\ith AEO international consultant Mr. Sam Ham scheduled 10 arrive
in Janua~'. Mr. Ham has \\Qrked with rangers around the \\orld and has participated in
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the drafting of many ranger operations manuals. The Red Sea rangers should take
advantage of the expenise of such visiting consultants.

In June 2002. eleven Red Sea rangers panicipated in a two-week practicum experience in
Sharm EI Sheikh where they were introduced to the basic skills of environmental
interpretation. They were also introduced. some for the first time. to rangers from
protectorates in the Sinai Peninsula. who had also been invited to anend the interactive
sessions. It was noted by the Red Sea rangers that there was a lot to be learned from the
exchange ofexperiences of the rangers working in other protected areas. AED suggests
that the Red Sea rangers initiate a Ranger Exchange Program. By visiting each other's
areas and exchanging ideas. the rangers could develop a higher level of professional skill
and understanding of the environmental issues current in Egypt. Often, rangers argue
that the lessons they learn on study tours of the US and other countries are not always
relevant to the Egyptian sening.

Another way to raise the professional status of rangers is to initiate a professional
association. AED recommends that the rangers fonn their own non-govemmental
organization that allows them to conduct activities and take on responsibilities outside of
their governmental obligations. A Red Sea Ranger Association would be the first of its
kind in Egypt. This association could help the rangers in establishing professional
contacts worldwide with organizations such as the International Federation of Rangers.
As a non-governmental organization, a Red Sea Ranger Association could tap into many
donor sources, providing alternative means of funding for special shon-tenn
environmental activities. A Red Sea Ranger Association could legally generate fimds
through the sale of products to sustain environmental awareness effons. But most
imponantly, a professional association as such could help rangers develop greater pride
in their profession. allow them a stronger. unified voice and make them more effective
advocates ofenvironmental policy. Within a year. the Red Sea Ranger Association could
even open itself to other rangers from around Egypt.

One of the print items being recommended in this proposal is a Laminated Regulations
Multi-Language Notebook. This recommendation is based on requests from rangers for
help in communicating with tourists from many different countries. With the abili~' to
say three or four sentences in the languages of tourists. even if only to introduce oneself
and welcome the guests, the rangers would have a greater impact in encouraging tourists
to behave responsibly. AED therefore recommends a series of intensive and brief
language lessons be provided to the rangers.

6. Engage Members of Press

Over the coming months. AED will encourage national and local journalists to write
more about ranger activities. There are many opponunities to include the rangers in news
anicles. For example. rangers could be quoled. or their work referred to. in most anicles
about environmental issues. But this does not always happen automatically. The rangers
must aggressively instigate favorable press. AED has de\e1oped a close relalionship wilh
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journalists through the many programs it is supporting in the EEPP. While AED intends
to provide press support for the Ranger Campaign related to events or special activities.
"'"I: are also proposing to hold a journalist workshop specifically about the ranger program
in early 2003. This "'orkshop would offer the rangers a chance to meet and educate
journalists about the rangers' work and activities.

7. Collaborate With Media

Creating public service announcements and airing them is a COSIly venture and not often
the most strategic way to reach a target group. However. the power of the media is not to
be underestimated. At the encouragement of leaders of the NCS and PSU. who wisely'
realized that the Ranger Campaign must reach children. AED approached Dr. Mona
Abou EI Nasr. the producer of the Bakkar television series. with the idea of putting
environmental messages in the Ramadan 2002 series. Dr. Abou EI Nasr agreed to create
two episodes introducing a ranger, the Elba Protectorate and several ideas about
endangered species. These two episodes are proof that the Ranger Campaign can use the
media to deliver important messages to millions ofchildren. AED advises that the initial
collaboration "'ith Dr. Mona Abou EI Nasr be pursued further and other possible allies in
television be courted for the environmental cause.

8. Interpretive Signs

AED proposes to work closely with the Red Sea rangers in early January to design signs
for self-guided trails in Hurghada. Qusseir, Marsa Alam and Wadi Gimal. AED is also
offering to design signs for up to ten sensitive turtle nesting areas. These signs will sen,'e
as pennanent interpretation tools for school children. scouts. tourists. developers. etc.
Brochures that include maps for these trails could be designed and printed as well.
Production and installation of the signs will be completed by June 2003.

9. Develop Long-Tenn Tools and Activities

AED is proposing other activities for this campaign that will not likely be completed
before June 2003. These activities are important next steps for the program and should
be given careful consideration. If these activities can begin prior to June 2003. it is
highly recommended to move forward as soon as possible.

a. Video Presentation

A promotional video outlining the roles and responsibilities of rangers should be
produced at some point in the coming year. This video could serve as a
centerpiece for talk sho\\s. II could be aired on all flights or bus trips to

II
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Hurghada and the other Red Sea destinations. It could also he aired on an
informational screen at the baggage collection hall at the Hurghada airpon.

b. Shon-wave Radio Program

Many boat captains tune into shon-wave radio channels to listen and speak with
each other about the daily boating news. A brief radio program produced b~' the
rangers and broadcast on a daily basis could provide entenainment and important
messages for the boat captains and fishermen sening out for sea. This would
involve taping segments of the program in advance and broadcasting these with
other segments created live. Such an effon would be a way for the rangers to
communicate daily with the boat operators. offering them important information
about the weather, boating emergencies or simple reminders to follow
environmental best practices during their workday.

c. Commercialization for Financial Sustainability

As the Ranger Association grows. it will need to generate funds to finance its
ongoing activities. AED proposes that all of the prototypes of print materials
from this campaign be donated to the association in order for it to be able to
generate profits from the sale of reproduced items. AED-produced trail maps or
posters, for example. can be reproduced for sale at hotels and tourist centers. It is
also recommended that some commercial products be produced for sale. Canvas
bags. t-shirts. sunscreen, badges. hats. mugs. key chains and calendars are onl~' a
few of the items that could generate some income for this growing organization.

d. Junior Rangers

As the rangers' reputation grows in local communities.. their participation in
environment-related activities will increasingly be seen as a mark of legitimacy
for those activities. One way for the rangers to take advantage of. and continue to
build. this awareness would be to initiate an annual science fair in Red Sea
schools. AED would assist in this effort by helping to set up an awards program
similar to those it is currently implementing in the Red Sea region. Tanta and
Alexandria. There is much to be gained by involving the Ministry of Education in
the efforts of the Ranger Campaign. Eventually. as local youths become more
enthusiastic about environmental issues. a junior ranger program could be
established to recruit youngsters as environmental "guards". In the special
Ramadan television series mentioned above. canoon character Bakkar and new
character Salma were presented the ''Golden Dolphin Award" as recognition for
their environmental good deeds. A program that encourages and awards children
for environmental best practices could be launched based on the "Golden Dolphin
Award:'

I:'



e. University Volunteers

University students are already showing up at the Hurghada ranger office each
year, looking for ways to help promote environmental issues. The Red Sea
Rangers should make an effort to establish a fonnal relationship with several
universities in order to organize these university volunteers to work for the benefit
of the Ranger Campaign. This could stan in the summer of 2003. Assigning
them tasks based on their skills would maximize the volunteers' contribution to
public awareness activities.

f. Cross-Marketing

As the rangers' reputation continues to build, local businesses will see
opportunities in marketing their products by Iinking their name to the rangers.
They will look for ways to draw attention to themselves in an environmentally
friendly way. The rangers could take advantage ofthis good will to cross-market
environmental ideas. Cross-marketing is when a corporation. such as
McDonald's. allows an organization or group. such as the Ranger Association. to
put its messages on the corporate promotional products. Instead ofasking for
money as a donation to support activities. the rangers can approach corporations
and request that they allow environmental messages to be attached to the their
ongoing marketing campaigns. It doesn't cost the corporation any1hing extra to
add a tag line about Red Sea turtles or coral reefs. On the contrary. the
corporations are often eager to demonstrate that they are responsible corporate
citizens.

Deceatralize tbe Distributioo of lafonnatioa

Once the communications tools have been published. it is crucial to get them into the
hands ofthe people who need the infonnation. Developing effective mechanisms for
getting the infonnation out is as important as publishing the materials in the first place. It
should. therefore. be taken into consideration right from the beginning. AED. EEAA and
the PSU must collaborate closely in this planning process. This team must have
ownership of the Campaign. not only to verify that the strategy is understood and agreed
upon by those most concerned. but also to assure that implementation is followed as
planned. The sooner rangers are assigned to the tasks ofcommunication. the sooner they'
will begin learning all of the different elements of implementing the Ranger Campaign.
A successful campaign for environmental awareness will not end in six months or one
year. These efforts must be ongoing and the new activities must be based on the
infonnational needs of the target groups. Rangers will be called upon to develop this
strategy in the coming year to meet changing needs. The sooner the) are a part of this



Campaign. the more likely it is that they will be able to carT) on without foreign technical
assistance.

Unlike the production process. the process ofdistributing information should be
decentralized. Because of the limited staff at the Hurghada office and the difficulties of
distributing information on a broad basis. it is crucial that the Campaign enroll a wide
variety of partners in the dissemination process. It is obviously better to capitalize on
existing networks than to reinvent them. Networking will playa major role in the success
of the Campaign. By harnessing the resources ofgovernment agencies, the media and
private sector organizations. the Ranger Campaign can take advantage ofdistribution
networks that are already in place to get its information out to the target groups.

Tailoring Information for Each Target Group

Each oflhe target groups has specific informational needs that have to be addressed
appropriately. Using the right media and delivering it in a user-friendly form is essential
to the success of the Campaign. The educational tools or activities developed for each of
the target groups of this program will differ in comenl, based on the specific information
needed. However, where there is considerable overlap in the informational needs. AED
will help the rangers create cost-effective tools that can be more widely used. \\1tile each
group has its own particular set ofquestions and needs that must be addressed. the
Campaign will attempt to make it easy for them to obtain a clear understanding about the
rangers and the work they do.

Strengthening the Rangers' Communications Capacity

Although the rangers may be motivated to deliver information about themselves and the
environment to the press and all target groups. there are always limitations in terms of
staff, time and funds. In order to maximize scarce manpower resources. the rangers
responsible for communications must do as much as possible to streamline procedures.
develop and maintain an up-to-date mailing list and systematize the production and
distribution of information.

As mentioned earlier. AED recommends strongly that several rangers be recruited
specifically to work on the Campaign. These rangers should have good writingtediting
skills. English language proficiency and. preferably. a public relations background.

Medium- and Long-term Objectins

It is important to have a plan for the medium and long term when creating a public
awareness strategy. In many ways. specifics about the plan are emirely dependent on
what happens during the pilot phase. There are some basic principals (he ran!,'e..... should
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folio\\' in developing and managing rhe Campaign in the current and future phases.
Below is a list of some of these principles:

• Listen to the target groups. pay anention to their changing needs.
• Do everything possible to keep rangers and envirorunental a\\3reness in

the publ ic eye.
• Use the tools as aggressively as possible.
• Use the tools as models in developing the new tools that will be required

to meet the public's changing needs.
• Systematize the process as much as possible so that the rangers can

communicate with 50. 500 or 5.000 people with equal facility.
• Maintain these systems. Update the dissemination database eve~· week.

Addressing Problems

When a problem occurs that threatens the Ranger Campaign. the ranger program or
people's confidence in it. the rangers must show themselves to be actively engaged in
solving the problem. The public needs to know what has happened. why it is important.
and what the rangers are doing about it.

To take full advantage of the shon timeframe between the emergence ofa problem and
the point where the public loses interest in the issue. the rangers must act quickly to get
their message out and show the publ ic and the target groups what is being done about it.
If the rangers wait too long in demonstrating that they are doing their job. they risk telling
their story to a target group that is no longer listening. Responding to problems quickJ~

guarantees that the rangers will reach the largest audience.

Developing a Crisis Management Strategy

One important element. central to the rangers' communications planning. is a crisis
management strategy. A clearly wrinen crisis management plan should be developed by
the rangers to handle whatever may occur. Within the plan. a list of possible scenarios
should be recognized. The plan should address each possible scenario. designate a
spokesperson and identify appropriate remedial action. The plan should assign clear
responsibilities. It should identify who will focus on the operational side and who should
explain the problem to the public. The plan should also delineate fundamental principles
and procedures that will be followed in the event ofa crisis. There are several basic
principles that have proven effective in handling crises:

• Be honest. direct and frank when describing the problem.
• Respond quickly and vigorously ro the problem. The \\orst mistake many

organizations make is to focus exclusively on the operational side of
solving the problem and assume that communicalions \\ ill take care of



itself. People need to know right away what happened and what the
rangers are doing about it.

• Avoid the temptation to drown the audience in technical details. Instead
of using jargon to describe the problem. t~ to find metaphors and other
simple ways of explaining it to help people understand what happened and
what is being done to correct it.

• If there is any1hing the public can do to help the rangers sol\'e a problem.
tell them what it is. This makes them pan of the solution.

Problems tend to get worse when an organization fails to address them directly. In effecL
the lack of infonnation creates a vacuum. In the absence of clearly articulated facts about
what happened and what is being done about iL rumors and misinformation begin to fill
the vacuum. This often compounds the problem and makes it harder to solve. If rumors
and misinfonnation develop around a problem. the rangers should address them
immediately.

It should be emphasized that the EEAA's senior staff should panicipate in creating the
plan with the rangers. This is the best _y to ensure that the plan will be implemented
effectively. The nature ofa crisis demands that the staffknow what to do the minute a
problem arises. In a crisis, there is rarely enough time to sit down and decide what to do.
For this reason, the plan should be worked out in advance. This way. all that needs to be
done when the crisis occurs is to modify the plan to confonn to the panicular
characteristics of the problem.

Conclusion

In designing an effective social marketing campaign for the Red Sea Rangers. it is
essential to follow a systematic approach that makes the best use of limited resources by
targeting the groups that have an immediate impact on the Red Sea environment.
Activities and tools that take full account of the characteristics of these target groups are
the most likely to succeed in influencing behavior and preparing the ground for the day­
to-day work that the rangers engage in. At the same time. an effective strate2\' will
include plans for enhancing the rangers' own abilities to work with the target groups in
the long tenn and thus ensure sustainability. This strategy document takes into account
the limitations and opponunities of working with each of the target groups as well as with
the rangers themselves. AED believes that the Ranger Campaign will ultimately succeed
in building the rangers' institutional capacity, enhancing awareness of the rangers' WQrk
among the key target groups. developing the neces~' institutional networks. and
improving Egypt's environment on rhe Red Sea.
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Red Sea Rangers Social Marketing Campaign
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(2002-2003)
Tools and I Target Groups Roll-Out ,

Activities I Schedule ,

I I ~

,

PRINT
PROGRAM
Name-Graphic X XX X X X' X X X X X X X X December
Identity-Logo 2002

I Folders X X X X X X X X X X December
Stationary 2002
FAQ Brochure X : X X X X X X X X X JanWll)'
about rangers 2002
Stickers X X X XIX X JanWll)' 2003

Sticky Signs X X X X X X Februar)'
for Trash Cans 2002
and Boats
Fact sheets - X X X X X X X X X JanWll)' 2002
Endangered
Species and
RuleslRegs, of
Protectorates
Children's X FebrWll)'
Activity 2003
Booklet
Laminated X X X XIX X JanWll) 2003
Regulations
Flip Chart

Laminated X X JanWll) 2003
Regulations
MultiLanguage
Ranger
Notebook
Posters X X X X X X X X JanWll)' 2003
Trail Maps X X X ,-\pril 2003

\



Red Sea Rangers Social Marketing Campaign
(2002-2003)

Tools and
Activities

Target Groups , Roll-Out
i Schedule

I PRODUCED
! ITEMS

Web Page Xi X X X X X X X X X X X January 03

Trash Cans Februar)'03

Traveling
Exhibit

XiX X X! X XIX X X X X
I

February 03

Trail Signage X ! X X X X X X May 03
Promotional
video

X 'X X X X X X X X X X X X X June 03

Infonnational
Screen at
Airpon
Promotional

, products for
, merchandising

X

X

X X X

June 03

June 03

STRATEGIC
ACTIVITIES

X X X X X X X X X X X X

XXXXXXXXX

X X X X X

XXXXXXX

Beginning
Januan'03.

March 2003

January
2003

February 03

June 2003

June 2003

September
2003
June 03

x

X X

X

x

X

X

X

X X X X

X X X X

Science Fair

Speakers'
Program
Letter writing
campaign

University
Volunteers
Awards
Program

Junior Ranger
Program

Clean-up
campaigns

TV Shows like
BAKKAR

B



Red Sea Rangers Social Marketing Campaign
(2002-2003)
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CAPACITY
BUILDING
Ranger Manual X X JanuaT)' 03

Ranger X X JanuaT)'03
Selection
Criteria
Ranger • X. X X JanuaT)'
Association 2003
Languages !X Xi, February -
Lessons March 2003
Ranger i Xi X Beginning
Exchanges JanuaT)'03
Newsletter ·X XiX X X XX X X X Beginning
(bi-monthly) January 03
MISe.
SUPPORT
Journalism X X X X X X X X JanuaT)'
Conference 2003
Press Suppon Xi X X X X X X X X Beginning

Januarv 0'
Cross X XiX X X X X X X February
marketing 2002
Hotel Manager X X Beginning
Ranger JanuaT)'
Network 2003

i Boat Operator X X Beginning
Ranger JanuaT)
Network 2003
Talk Show X X X X X X X X X X Beginning
Programs Februar; 03
Shon-Wave X X X June 03
Radio Program
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TARGET GROUPS
Red Sea Rangers

Social Marketing Campaign
(in order of priority)

Boats OperatorsIDive Masters

Fisbermen

Bedouin Communities

Scbool Cbildren in Red Sea Communities (age 19-12)

Tourists

Hotel Managers and Staff (receptionists. janitors. animation staff)

Rangers

Egyptian Environmental Affairs Agency (EEAA)
Nature Conservation Sector (NCS)

Tourism Development Autbority (TDA)

Ministry of EducationlMinistry of YoutblUninrsity Programs

City Councils (Red Sea Cities)

NGOS

Tourism Agencies

International Environmental Organizations



The infonnation outlined on lhe following Target Group Sheets was gathered based
on the partner perspective. II is recommended thaI social marketing research be
conducted with a select number of these core target audiences. This will enable the
campaign to develop and utilize those messages - and identify the most appropriate
communications strategies. tools and vehicles - that will effectively reach these
important audiences. This in turn will ensure a stronger level of compliance and
appropriate public response to this strategic campaign.

Ideally. social marketing research and subsequent analysis would be conducted with
all target audiences. However. recognizing that limited resources may curtail the
scope of the research capable concerning the target gmups. the following are
suggested as the those groups most likely to yield greater understanding for PAC
designers through social marketing research:

• Boat Operators
• Hotel Staff
• Bedouin Communities
• School Children



Target Group: Rangers

Program Goals and Expected Results: define roles and responsibilities. encourage
greater public relations role. provide impro\'ed tools for outreach. increase abili~' to
promote environmental protection. generate respect in profession

Framing the Messages:

I
IPossible incentives

Possible disincentives

PerceptionslMisconceptions

Problems/Obstacles

Detailed outline of roles and responsibilities w;th emphasis on
public outreach. how to use improved tools to help reach
targeted audiences. how to work ~;th schools and youth clubs
Clear understanding of park/protected area. pride and respect for
the work they do. healthy occupation. commitment to follo~;ng

regulations. feeling of personal responsibility for envirorunent
They want to bener understand their roles and responsibilities to
facilitate their work. new image is positive and something to be
proud of, new tools will be helpful to them in their work. ideas
of how to work in schools and youth clubs ~;II help systematize
that sort of outreach
Some rangers are shy. they might not want a public persona.
they might not want PR responsibilities in their work. they might
not want to work with children. they might be veT)' proud of
their scientific backgrounds and think the rest of this is all /luff.
rangers have linle authority. rangers are badly equipPed
Rangers are science oriented and hired to do research. the
understanding of their roles is limited to their o~n experiences.
being a ranger in the populated areas is more interesting than
being one in the rural areas
Not convinced that a public relations role is needed to expand
responsibilities and improve images. personali~' limitations.
language limitations. inadequate equipment could prevent higher
visibility. few numbers of rangers ~;th an overwhelming work
load. un~;lIingness to rotate among site assigrunenlS.

CommuDiatioD ToolslActivities: Ranger Association. Training Manual. brochures.
catchy name, anractive uniform. ranger gatherings/exchanges from all over the Red
Sea., tools for outreach. informational material. trainings: English language. public
relations skills, graphic design skills. website maintenance skills and basics of writing
for public or media., equipment: 4 LCD!data show projectors (one for each office): 4
screens for data show: digital camera for public awareness unit: laptop computer for
public awareness unit: video player for presentations

Measuring the Results: Qualitative and quantitative surveys about rangers (pre·
testing and post-program). documental ion of activities. surwy of attiludes among
rangers. documentation of number of e\'ents held hy rangers. a Ranger \Ianual

,,1



Target Group: Boats Operators/Dive Masters

Program Goals and Expected Results: respect for rangers. greater compliance "ith
environmental rules and regulations. better mooring practices and environmentall~

friendly actions, assistance in outreach to tourists "ith environmental messages.
understanding of the economic value of follo\\;ng environmental best practices

Framing tbe Messages:

Messages Respect for rangers, greater compliance \\ith en\ironmental
rules and regulations. bener mooring practices and
environmentally friendly actions. how to reach tourists "ith
environmental messages, healthy en\;ronment means job

i securi .
Possible incentives I Protection of the environment is indeed protection of their

i livelihood. many tourists appreciate en\;ronmentally friendly
i ractices. avoid . fines

Possible disincentives Rangers may have had negative experiences "ith them. extra
: work to be environmentally friendly. increased profits "ith

larger numbers ofdivers using sites as they please
PerceptionsIMisconceptions Rangers get in the way ofprofits. narure is not a commodity to

be controlled by the government. the reef ";11 always be
available, God is on their side

Problems/Obstacles Refusal to collaborate with rangers. DO real penalties or ways of
penalizing, defamation of rangers (making up stories about
them)

Communication ToolsIActivities: Workshops/trainings. brochures. signs (on
benches) at marinas, rangers playing a role in the improvement of moorings. briefing
boards (laminated for use on boats). informational presentations by rangers. chalk
board do's and don'ts guide for boats.

Measuring tbe Results: Surveys about rangers (pre-testing and post-program
polling). documentation of activities. brochures and signs produced. documentation
of number of events held by rangers. ainime on radio



Target Group: Tourism Agencies

Program Goals and Expected Results: Aware of rangers' roles in t~ national parKs
sector. generate respect for rangers and environmental conservation. information
dissemination network, partnerships. financial suppon (donations). public a\\arenes5
campaign cooperation/cross-marketing. outlet for distribUlion and commercialization
of program materials and promotional items

Framing tbe Messages:

Messages Rangers' roles. rangers are friends of tourism. protecting~
environment leads to more jobs in~ furore. rangers
safeguarding the environment leads to benefits (clean air.
relaxing atrnosp~,jobs. strong economy). feeling of
professional responsibility for~ environment. greater
environmental sensitivity and understanding of human impact.
vehicle for information for tourists. suppan~ rangers through
cross-marketing programs

: Possible incentives Eco-tourism is a gro\!oing market. Rangers are there to conserve
~ environment. unique environment brings increased tourism

I Possible disincentives Too many other worries to think about~ Environment. not a
priority

I Pen:eptionslMisconceptions Thought that there are no environmental laws. No tmderslanding
"of how eco-tourism is marketable. tourists only care for~ sun
i and~sand.

Problems/Obstacles Maintaining a contact \\ith tourism companies requires
maintaining a sophisticated network and database

Communication ToolslActivities: brochures about rangers roles. brochures about
rules and regulations. electronic newsletters. web site. promotional video. letter
writing campaign

Measuring tbe Results: Surveys about rangers (pre-testing and post-program polling
of tourism agencies), documentation of activities and program suppon. brochures
produced. cross-marketing success

-



Target Group: School Children in Red Sea Communities {age 10-121

Program Goals and Expected Results: A\\areness of rangers' roles. look to rangers
as role models and source of information. respect for rangers and the environment.
desire to become rangers (viable occupation). protect the environment. teach their
parents and families to respect the environment

Framing tbe Messages:

Messages

I Possible incentives

Possible disincentives

PerceptionslMisconceptions

Problems/Obstacles

Rangers' roles. rangers are cool. becoming a ranger is a \iable
occupation, everyone must protect the environment. children
have leadership roles to play by teaching their parents and
families to respect the environment. students have personal
responsibility and power to protect the environment. Red Sea
uniQueness and facts about endanl!ered soccies
Better understanding of rangers' roles makes rangers more
accessible, children want role models. especially cool ones.

. children like to feel irnponant in being able to share new
I

! knowledge with their parents and family. children \\ant careers
that are exciting and irnponanL children like to feel as though
they are a part of a larger group all protecting the environment
Afraid of rangers as Jx>lice~ authority. laziness. not "anting
more education...academic schedule is already full. traditional
excess baggage in education. parental criticism of rangers
Rangers are "police~, the coral reefs and natural wonders are
very distant, they are not really being damaged. tourists do more
damage than locals. no matter what children do. the adults "ill
still treat the environment as they "ish (no real role to play).
environmental awareness gives more them a heavier w'Orkload
Limitations of reaching the children due to heavy course
workload. competition "ith other children's issues

I
I
I

i,,

Communication T nolslActivities: rangers programs in schools and clubs. traveling
exhibit, informational kiosks in downtown Hurghada, clean-up campaigns. leaflets.
informational presentations by rangers, radio programs. mascot. brochures and
materials especially for kids. Jr. Ranger program. awards/prizes for environmental
reports/activities by kids. contests (bench decorating). promotional products for
souvenirs/sales/prizes such as canvas bags \\ith logo design_ ranger shirtSibadges.
hats. mouse pads. mugs. keychains, etc.

•

Measuring the Results: Surveys about rangers (pre-testing and post-program polling
of students). documentation of activities. brochures and malerials produced.
participation in Jr. Ranger program



Target Group: Tourists

Program Goals and Expected Results: Awareness of rangers' roles. respect for
rangers and the environment. repeat respectful tourism

Framing tbe Messages:

.
no laws. tourists are not a threat to the en"ironment

ep ep

Messages Rangers' roles. rangers are helpful. protect the environment
understanding of world environmental significance of Red Sea
area. do not collect shells. collecting shellsicorals is illegal and
will be punished. do's and don'ts of the protected areas.
information about Red Sea unique and endanl!ered species

Possible incentives Enjoyable vacation spot for return "isits. en"ironmentally
friendly activities

Possible disincentives No information in their native lan~. coral make l!ood !!ilts
Perc tionsiMisconc tions I Belief that no one reallv cares about the en"ironment. there are

Problems/Obstacles Outreach material in multiple languages is a challenge. divers
are hyped about the dive and capturing their anention about
environmental issues is not easy. no ways to enforce laws

Communication Tools/Activities: outreach material in multiple languages or "ith
more illustrations than languages, kiosks at airports and other publicly visible places..
briefing boards (laminated for use on boats), comment boxes. presentations for
tourists. trainings for dive operators/guides to do environmental briefmgs properly,
education of beach boys and others working "ith tourists to become en"ironmental
advocates and educators (environmental games for them to play "ith tourists) articles
in local tourist magazines. inflight magazines. Red Sea Bulletin. products for
souvenirs/sales such as canvas bags with logo design. ranger shirtslbadges. hats.
mouse pads, mugs, keychains. etc.

Measuring tbe Results: Surveys about rangers (pre-testing and post-program polling)
documentation of activities. brochures and materials produced. documentation of
number of eventslacti"ities held by rangers



Target Group: Minisuy of Education'Minis~'of Youth/University Programs

Program Goals and Expected Results: Awareness of the career of rangers'. suppon
for increased role of rangers as educalOrs. networking possibilities through schools
and youth clubs. linking programs to Red Sea environmental conservation

Framing the Messages:

Messages Rangers' roles. rangers are intelligent. helpful and essential to
the future of the Red Sea region. rangers are educators. rangers
need the suppon of ministries and universities to reach out and
educate people about the environment how ministries can

I
collaborate with the rangers for a bener en\ironment (through

, exchange programs or presentations at schools and youth clubs ­
, good venues to teach environmental awareness)

Possible incentives Clear understanding of rangers' roles. rangers are educators and
possible facilitators of educational activities. increased role of
ministries in environmental activities (something to be proud of

I and it increases the importance of their ministries)
I Possible disincentives I Have enough work ~ithout taking on more from the EEAA \\ith

I the rangers. rangers are not certified to teach in a classroom.
, rangers are not able to take school children on field trips

Perceptions/Misconceptions I Rangers are still too new to have a real effect the EEAA doesn't
have enough clout to expand programs designed to protect the
environment. environmental protection has nothing to do \\ith
education or youth, increased tourism development is
responsible for environmental damage. rangers are ineffecti\·e

Problems/Obstacles Course load is very strict and doesn't allow time for covering
new topics like environmental awareness. un\\illingness to
collaborate with other ministries. idea that en\ironmental issues
onlv concern EEAA. low demand for eD\ironmental studies.

Communication Tools/Activities: brochures about rangers' roles and
responsibilities. leaflets. speakers program-informational presentations by rangers..
talk show programs hosting rangers. newsleners. web site

Measuring the Results: Surveys about rangers (pre-testing and post-program
polling). documentation of activities. brochures and leaflets produced. hits on the web
sites from university students. survey of attitudes in ministries about en\"ironmental
issues (willingness of ministries to collaborate on environmental issuesl.
documentation of number of events held by rangers. ainime on TVTddio.
documentation of exchange programs



Target Group: Tourism Development Authority (IDA)

Program Goals and Expected Results: respect for the environment when promoting
investment, incorporation of Red Sea Rangers in educational programs (at the
Exploratorium iTDA facilities), understanding of significance and economic impact
of environmental protection and cooperation \\ith conservation agenda

Framing the Messages:

Messages

Possible incentives

. Possible disincentives
PerceptionslMisconceptions

Problems/Obstacles

Bener environmental practices insure prosperity for the region,
rangers are a friend to tourism development. they can attract
more tourists by offering an added attraction. the conserve what
is the main interest and attraction of the Red Sea: the unique
environment i

Rangers can animate tourism activities.. protection of the
environment is a way of assuring long term tourism initiati\·es..
coordination between IDA and EEAA \\ill be \iewed famrablv
Control over development practices. Other priorities
Environmental awareness obstructs tourism development, the
rangers are the policemen/women of the EEA-\
Rangers previous image ofresearcher is hard to modify.
investors often get their way, no way to regulate gro\\lh

Communication TooWActivities: brochures about rangers' roles and
responsibilities, speakers program-informational presentations by rangers, round
tables with investors and environmentalists.

Measuring the Results: Surveys about rangers (pre-testing and post-program
polling), documentation of activities. brochures produced, \\illingness ofTDA to
collaborate on environmental issues, documentation of number of presentations given
by rangers. web site, lener writing campaign



Target Group: Egyptian Environmental Affairs Agency (EEAA) and the Nature
Conservation Sector (NCS)

Program Goals and Expected Results: awareness of rangers' roles. generates
respect for rangers. promote suppon for increased role of rangers. encourage
networking to suppon outreach. cooperate to facilitate appropriate legislation to help
rangers in their duties and conservation agenda. professional suppon

Framing tbe Messages:

Messages

Possible incentives

, Possible disincentives

Perceptions/Misconceptions

Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperity of the region.
ministries and local governments must collaborate with the
rangers and suppon their initiatives for a bener en\ironmenL the
rangers are the strongest ambassadors the EEAA and NCS has

Ion the Red Sea, on-going needs of rangers
Clear understanding of rangers' roles. better image of rangers
leads to a better image of the EEAA/NCS. bener environmental
awareness. better collaboration with other ministries. prosperity
for the region through improved tourism
Increased rangers' roles require increased training and improved
equipment. greater financial investment needed

i Rangers are not the answer to emironmental problems. tourism
I development is the cause of most environmental problems.
i rangers cannot effect public opinion
I Difficult to be flexible with the traditionally established role of
i rangers. lack of understanding of roles

Communieation TooIsIAc:tivities: brochures about rangers' roles and
responsibilities. Training Manual/Standards of Practice. speakers program­
informational presentations by rangers. workshops. round table discussions. news in
press and media. newsletters. letter writing campaign. careful criteria for selection of
rangers

Measuring the Results: Surveys about rangers (pre-testing and post-programI
Training Manual!Standards ofPraclice. documentation of activities. brochures
produced. presentations given



Target Group: City Councils (Red Sea Cities)

Program Goals and Expected Results: awareness of rangers' roles. generate respect
for rangers and environmental conservation. promote suppon for increased role of
rangers. encourage networking to suppon outreach. suppon within coastal
communities for rangers initiatives

Framing the Messages:

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperity of the region. how
can ministries and local governments collaborate ~ith the
rangers and suppon their initiatives for a bener eO\ironrnent. a

! healthy and conserved environment is a great investment for the
! future of the region: jobs and income

Messages

-P=o-ss--::ib'"'l:-e--:i-n-ce-n-t-;-iv-e-s-----1 Political correctness ~ith an environmentally friendly governor

Possible disincentives I No past experience with animated/active rangers. pressure from
; tourism development investors

. PerceptionslMisconceptions r Rangers will scare off economic growth. bener to suppon
"humans than fish and ~ildlife

Problems/Obstacles Investor dollars might speak loader than rangers messages. other
priorities

Communication Tools/Activities: round tables. workshops. speakers program­
informational presentations by rangers. brochures about rangers' roles and
responsibilities. radio talk show programs hosting rangers. lener writing campaign

Measuring the Results: Surveys about rangers (pre-testing and post-program
polling), documentation of activities and presentations. brochures produced



Target Group: Fishennen

Prognm Goals and Expected Results: awareness of rangers' roles. generate respect
for rangers and environmemal conservation. encourage networking to suppan
outreach. suppan within coastal communities for rangers initiati\·es. more
environmentally friendly fishing practices

Fnming the Messages:

Messages

i Possible incentives

Possible disincentives

PerceptionslMisconceptions

Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperity of the region. good
fishing practices for environment leads to long-tenn economic
prosperity, rangers protect the livelihood of fishermen. no
dynamite fishing and all rules and regulations about fishing
Avoidance of fines and punishmenL environmenL knowledge of

Iproblems associated y,;th the depletion of fish
, Survival mode practices. need to catch lots of fish to make a
, living

Perception that their profits y,;11 go doy,n. less fish caughL
others will get away y,;th illegal fishing and they won'L unfair
competition due to lack of enough patrolling
Not enough patrolling to ensure compliance. need more studies
to prove proper techniques yield approximately same bonom

, line results

Communication Tools/Activities: round tables. informational presentations by
rangers. timely brochures about in seasonal rules concerning fishing. speakers
program, meetings y,;th local fisher councils

Measuring the Results: Assessment of catches. reef damage. repons oh;olations (up
or down), pre and post surveys of awareness of laws



Target Group: Bedouin communities

Program Goals and Expected Results: awareness of rangers' roles. generate respect
for rangers and environmental conservation. suppon for increased role of rangers.
encourage networking 10 suppon outreach. suppon "ithin coastal communities for
rangers initiatives. better environmental practices. share environmental expertise

Framing tbe Messages:

Messages

Possible incentives

Possible disincentives

, PerceptionslMisconceptions
Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperity of the region.
Bedouins can be partners in protecting environment. a healthy

! environment "ill provide for more jobs and economic prosperity
in the future. inclusion of Bedouin in conservation plans. prOlect

! their right to working on the land
! Maintain livelihoods in home environment. protect the future for
children

! Rangers perceived as outsiders. Bedouins bave been living in the
! area for many years and they bave more knowledge than rangers
! about the environment
! Rangers encroaching on their turf. telling them wbatto do
! Investor dollars might speak loader than rangers messages

Communication Tools/Activities: round tables. speakers program-informational
presentations by rangers. brochures about rangers' roles and responsibilities. guides
including role of Bedouin, radio programs. leaflets. awards programs

Measuring tbe Results: Surveys about rangers (pre-testing and post-program
polling). documentation of activities. brochures and leaflets produced. survey of
attitudes of Bedouin about environmental issues
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Target Group: Hotel Managers and St:ttf (recerticnists. janitors. beach
boys/animation staff. managers)

Program Goals and Expected Results: awareness of rangers' roles. generate respect
for rangers and environment. increase environmental best practices in hotels.
encourage networking to support outreach. assist in informing guests/clients of
environmental regulations. have recreation staff maintain message of environmental
awareness in the activities

Framing the Messages:

Messages

Possible incentives

Possible disincentives

PerceptionslMisconceptions
Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperi~'of the region.
awareness of world significance of red sea region. economic
incentive of preserving environmenL professional responsibili~'

to collaborate with rangers in their effort to protect the
II environment
I Maintain livelihoods. jobs. clean environment "'ill lead to more
I tounsts

Rangers perceived as outsiders. too man~' other responsibilities.
low pay. not enough time in the day to help "'ith en\ironmental
awareness efforts
Not their job

\ Don't want to harass guests

Communication Tools!Activities: trainings and presentations. awards and prizes to
environmental advocates. hotel contests for green activities. ranger participation in
beach clean ups. brochures for clients. posters and signs for hotels and beach kiosks
outlining rules. awards for environmental best practices. network of hotel managers
devoted to environmental best practices

Measuring the Results: Surveys about rangers (pre-testing and post-program
polling). documentation of activities. brochures and signs produced.



Target Group: International Environmental Organizations

Program Goals and Expected Results: Awareness of significance of Red Sea
Region as a unique treasure of the world environment. international media suppon.
possible funding resources. recognition of effons of Rangers. suppon for the
establishment of a Marine Park

Framing tbe Messages:

Messages

Possible incentives
Possible disincentives

Perce tions/Misconc tions
, Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperit)" of the region. Red
Sea area unique. significant; what has been accomplished
already in program. '"\Io"hat if' scenarios. how can they become
involved, invitations to Red Sea events

:. Love of area. nature. environment. wllnt to help
Much damage and overwhelming development problems in area
a1read '. bad re utation of Hurl!ahda
Low international reco ition for environmental effons
Competition with other wonhy causes

Communication Tools/Activities: anicles in newsletters and media. updated website.
invitations for ranger and program exchanges, letter writing campaign. publicized
research results on mangrove, species, coral studies etc..... brochures. posters. videos.
CDs available for international presentations. international conferences. etc.

Measuring tbe Results: Surveys about rangers (pre-testing and JlOSt-program).
documentation of contacts. letters written. activities and brochures used



Target Group: NGOS

Program Goals and Expected Results: Distribution network for public awareness
materials/activities. suppon. partnerships. financial suppon. public awareness
campaign cooperation. possible generation of materials for distribution and sale.
proceeds to rangers and NGO. etc.

Framing the Messages:

IMessages

I
I
i Possible incentives

Possible disincentives

PerceptionslMisconceptions
Problems/Obstacles

Rangers' roles. rangers are helpful and essential to
environmental awareness and the prosperit)" of the region.
Rangers are partners of environmental NGOs.. missions are
linked. ranl!er prolU3J1l is efficientlv rnanal!ed and resourceful

I More exposure. cooperation with gOVenutlent shared funding
mechanisms. source of content for educational programs

I Want to remain independent separate from gOVenutlent
i activities. don't want to lose funding if word gets out that a
I government agency is working towards similar goal. etc.
I Problems in collaborating
! Establishing network, overcoming bureaucratic obstacles

Communication Tools/Activities: round tables. speakers program-informational
presentations by rangers, taveiing exhibit brochures about rangers' roles and
responsibilities, publicize ranger acti"ities in media. en"ironmental packages for
community outreach

Measuring the Results: Surveys about rangers (pre-testing and post-program).
documentation of activities, partnerships formed and success stories



Annex I

Red Sea Rangers
Fact Sheets, Regulations, Flip Charts (images)
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Red Sea Rangers
Power Point Presentation



Strategic Social Marketing
Campaign

for the Red Sea Rangers

ne. I , .bytH~""E4ttaIiMaIDc'd., (A£D)
VSAID Tasll Or*r Gr«ooC_ II lAG 29IS-Ie7

Communications...
in Simple Terms

Rational, Planned and Organized
way of inviting people

to join in.



~~
Integrated Approach

• Use Multiple Channels

• Be Active and Comprehensive

• Inform Everyone Who Needs to Know

---'-'

Red sea Conservation is the
"EVENT".

Red sea Rangers are the HOST!!!

---'-'



Target Groups
for Immediate Impact

• Boat Operators/ Dive Masters
• Fishermen
• Bedouin Communities
• School Children
• Tourists
• Hotel Management/Staff

---'-'

Target Groups
for Institutional Awareness

• EEAA/NCS
• IDA
• my Councils
• MOE, MOY and Universities
• NGOs
• Tourism Agencies
• International Environmental Organizations

-3



Studying the Target Group

• Social Marketing Research
• Anecdotal Evidence
• Interviews

---"-

Social Marketing Research
Omnibus August 2000

Incidence of Receiving Guidance on
Protecting Resources of the Red Sea

I·~:-IaUale

806040

---"-
20o

No

Yes

.4
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Social Marketing Research
Omnibus August 2000

Disincentives

---'-
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"Raining"
Red sea Conservation

, "_...:
. rtt'. '

#...... ,-')
.'_. ".-

~- .
~-,.. -

----

• Greater Profile
• Greater Compliance

. • Sustainable Economic Development
through Nature Conservation

Elements of the Campaign

• Print Program
• Website
• Produced Items
• Strategic Activities
• Press and Media
• Interpretive Signage

----



Elements of the Campaign

• Long-Term Tools and Activities
Video Presentation
Short-Wave Radio Program
Commercial Products
Junior Rangers/University Volunteers
Cross Marketing

----

Laminated
Regulations Flip Chart

An effective multilingual tool.
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Trash Cans

Establish a network of cooperation to initiate a
solid waste management campaign.

Speakers Program
Allows interactivity and demonstrates commitment

.~
\0.--.

·8



Journalism Conference
Encourage journalists to know and write more

about ranger activities

----'-

Evaluation and Monitoring
. • Strengths and Weaknesses

• Measure Expected Results

• Evaluate Success

• Adapt Outreach Accordingly

·9



Red Sea Rangers
Sustaining

the Campaign
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Red Sea Rangers
Video Script



Draft s"ripl4 - April 24, 200J
R<d Sea Ra~r Video Pnsealalioll

Imal!'e Sou,",INarralioll)

Super - Texllarge and funky blurred in on lop of a To know the R<d Sea is 10 love the R<d Seaspectacular slow pan ofShann el Luly, Ras Kulan (similar expression in Arabic)
sileo

Ranger Slalemenls - one lin= My fa\'Orile Ibing aboor the Red Sea.....
I love the Cood
I love the natural bea~
I love the eagle
I love the tunks
Mangrooves
Wadi EI Gamel· Hamata

Beachc:s, mountains etc. from LUMP footage EgypI's R<d Sea is loved by many. And it is 110 woodef
considering thedi~ allraC1ions to be focmd ba-e:

Unique cood =fs. speaaeularrnarine life.......Ienestia/
wildlife... Rare mangrove trees...
Hearty indigenous plants...Breatb-taking mountains ... rich
Bedouin heritage... crystal clear "lller...and isolared
beaches

Mise shots of R<d Sea Tourism growth
(HOIels on Coastline)

II Ranger Statements
i Head shots of rangers

I

Beauty shots from LUMP Underwaler shots

Map wiIh star (for Cairo) sbells for bullets of sites
at Sahaltin, Marso Alam. Qusseir, Hutghada, fade
to Hurgl\ada Offke long shot, Near, Ranger oRke
Sign,
Image from Moniloring meeting. Abir doing GIS
Mapping. Lab shOl.

Underwater reef, Gifiun Beach ....mangroves,
Beauty Shots from LUMP to match narration

All !be interesr in Ibis beautiful area is drMDg npid lOIKism
development. Coastal deYelopmenl on the R<d Sea is
unprecedented in scope. The fiJnft of tourism ba-e hinges

. on safeguarding the en\'ironment upon ..-hich the itdIsuy
, depends.

I
Adjectives from Inlerviews
Beautiful!! I

Georgeous'!!
Sweet!!!

Conserving !be ecoJogical integrity ofthe: Red Sea is the
responsibility ofEgypI 's Nature Conservaion Seaor(NCS)
of!be EgypIian Environmental Affairs Agency.

Bas<d in Cairo, Ibis agency maintains satellite ofToa:s on !be
R<d Sea Coasl in Qusseir, Marso Alam. Shalatin and
Hurghada • the head ofToce for !be rqion.

These ofTIces are leeming ..ilb capable and motiV1ll<d
professionals ..-hose primary task is 10~ Nature
Conservalion 10 the Red Sea protected areas.
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The NCS bas made impr=M $Irides in buildingImages of Rangers in offICe doing assorted \aSks the capacity ofyoung men and women. coming
from aU over the country and each ha\'i~ his o"n

ai objeaives.

RJonger Slalemenls 2·3 SIaIemel1lS - My name is...age.....m from... !
!
,Images ofrange~ al work (fOOlage on boat. in This professional group is known as the Red Sea 1

schoo~ al marina) Rangers (proIea= ofdie environmenral). !They are environmenral researchers. educaron.
,

I
Ranger on Baal on water and guardians.......hose common purpose is 10

Irnainrain die proIecled areas ofthe Red Sea in Icompliance with Egyprian environmemalla,,-s.

i
,RJonger Interview We protect the IreaslftS all aJong the Red Sea ICoastline. !
i

LUMP footage
The area the Red Sea Rangers must /001: after is !

I
Shots from up and down the Red Sea vast~ver Isao kilometers ofcoauline.

I
Coastline, Mountains, Wildlife, stretching from EI Gauna in the north 10 the ElbaReef shots, Mountains and trees ProIecrorare on die~ bonler in the sootb(?). Within liIis beautiful area are omique habi131S II and associated tiara and f8Wl&. some of "'hichI

only exist in EgypI's Red Sea.

I The rangers come from all sons ofeduc:atiooalbadgrounds, uniting under a common purpose 10further die national effort 10 develop liIis region in
a sustainable way. i

Ranger Slalemenls

Mise ranger activities

J swemenlS:
I'm ...1stIldied......(must be varied)....

j AU Red Sea rangers have as a minimum aI Uni,=ity Bachelors degree, or similar level ofeducation. Some are highly-trained scientisls:
marine biologists, boIanists, chemists and
geologists. Others are accoun-. educators orlourism graduates. Rangers know a lot aboul theRed Sea and !bey do a lot 10 belp people~
il by sharing their knowledge!

EgypI's Red Sea Rangers have the awesome tasksofconducting biological and ecological research.

monitoring on boIh land and al sea.

patrolling the waters. shores and deserts for signsofenvironmental abuses and

educaling key target groups ,n order 10 molivaleenvironmenral compliance and best p<actitts
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Blurnd-in Suprr OIl slow motion laughing 1
images of rangers (mount three for a six second
suprr)

"Prot«ting Egypt's naturaltreasuns is no
easy task."
"Proteding tI"Q5ftS'"

Ranger Interv~..
Mohamed Eyad, Issam and Saeid
Shots of patrolling on Boat

Satellite image of islands with protected islands
area highlight

Long shot pan ofGiftun

i Shots of patrolling on boatIUnderwater shots

I
Pulling up to a tour boat to check tidets
Talking with Boat opmttor
(Islands Shol with tourists climbing down)

Ranger's walking down beach

Tourists OIl beach OIl Giftun

Mec:ling tourists OIl beach OIl Giftun

IMec:ling with childrcn OIl Giftun

Speaking to tourists on the boar using ranger
notebook

Excetpts ofinlerview wilh Mohamed Era<!. Issam
and Saeid

!
The Red Sea Rangers control and rnatIage access I
to the Red Sea Island Protectorates. 'Oith the~ i
of maintaining these islands in as «o1ogial~Ibalanced stale as possible.

This entails paIrolling some of them. such as the
Giftun Island Protectorates: the set of islands off
the coast of Hurgha<la--Big Giftun. Little Giftun.
Abu Minqar, Abu Ramada. linle Urn Ga..ish and !
Big Urn Gawish Islands.

, While islands provide important habItatS for binls
and marine life to nest. breed. and feed ....Blg
G ifton is a favorite bathing and snori<eling site for
tourists. Its large beaches of fine sand _ gentle
turquoise wllters to bide magniilCClll coral reef
treasW"es just beneath the surface. This island is
attracting more and more visitors each year.

While patrolling the islands and surrounding
reefs, the rangers verify that the boat openIOrS
are mooring properly and lIOI destroying coral by
using anchors OIl the reef. They also account for
how many tourists are using the islands blo'
checking entrance tJd:ets. Visitors are required to
purchase lickets to visit this protected area

Rangers know that talking to visitors and
educating them about_. bodl )'OUIlgtt and
older generations alike. is one of the surest ways

1

'0 ensure the health of the environment for the
fulu",.

I

The COlltael wilh the tourists sometimes allo...
lhe rangers an opponunity 10 offer las! minute
environmental environmentally fri.mdl~

reminders 10 lhe divers.
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I
Bluned Super on six second snapshot of ranger
with warm gesture slow motion
"II lakes a sp«ial person 10~ part of Ih~
ranger team."

I"So«iai P~rson."

rRang~r Inl~rv~w My favoril~ thing about ~ing a ranger.... I
!One ofl~ Patrolling rang~rs ,

Under wat~r coral shots(from Lump video) With all~ spIendor~ coral_fs in~ Red ISea. damag~ IIId sickness can ~ hard 10 spoIlO
all but~ train<d~. Scientisls have used many IMonitoring shots on boat preparing 10 go on water techn~ for dleding~ status of~ conJs by ,
visually inspecting marked areas periodicaJl)·. I
using quadrant markers and a 1lOlepa<! to aid in ,
~ir~ A pilot study for a men
advanced method ofcoraJ _fmonitoring by~
Red sea rangers was introduc<d in Egypl in 2000.

I [
, Interview Abdulla: Monitoring entails.....

lal~rv~wRaag~r

IAbdullah

,
As cenificd scuba divers. Red~ rangers I,I Shots of monitoring. diving down collaborale with prof=ional divers in undctwater iI

i Underwaler images sening up equipment

Photographing lechnique underwaler

I
Rang~r lol~rv~w

Tamer in wet suit
i

Monitoring team around table discussing the
I resuhs, start with photos of coral.
i

IMisc shots from monitoring meeting

i

I
I

Ra oger Iotcrv~w
Monitoring ranger in meeting room

I surveys 10 delennme~ heahh of~manneI ecosyslem.,

IBy positioning four pcttDlIIICIIl rods in~ coraJ
_fover an area ofexactly a square _.

I researchers can mount a camer.o on exactI}.~
same in intervals

,
I-My favorite thing about~~iog a ranger....."

The resuhing pboIos of~ coraJ are then
analyzed by special image analysisso~ thai
provides data on how many species ofcoraJ~
are, and whatper~ ofcoraJ cover~ is on
~ _f in general. This provides accurate data
for comparison.

WIlen iCSCliI diCfS COltlpaic rates ofgrowth,
damage and brcabgc ofcoraJ _fs to~
statistics such IS~ number ofdivers or bolts
thai visited~ sites over~ same period. the).
then have data to begin 10 detenn~ things like
lhe carrying capacity ofa coral _f. and can use
this information in conservation~nt
plaMing

"My favorilc thing ahoutlhe heing a ranger..
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Lab shots Bad at !he Hurghada Ranger offitt. Ranga-
Melwally and Tareq maincain!he local NCS lab.
They are able 10 analyu!he beaIth ofthe _fand !
monilor levels of pollutants in !he water ...

Ranger Interview

/-MetwaIlY statement about Iabwott"
Metwally statement with images of laboratory Iwad I

!

GIS imaging shots with Abir and Ahmed 0Iher rangers operate sophislicated tedInology
like the Geographical Information System (GIS)
to make maps and It1ICk data

Ahmed at desk Geographical Information System. (GIS) bas
become an essential environtnePtal managm>eat
1001. It is efficienl, cost-effective. and especially
valuable for InICking and ensuring compI~
with environmental regulations. The GIS wit ofSatellite images the Red Sea Rangers builds and maincains a
comptd>ensive geogtaphical dll!abaY tailomllo
nature conservation and coasta.I zone
management.

Ranger Interview ,
Abir or Ahmed -Abir statemenl about GIS...."
Images ofGIS activities. Satellite maps

,
Satellite image coming out of printer

IAbir discussing the image with Ahmed
I

Amir back at table mapping an image

LUMP video maps

Raager Statements - one liners

Rangers (Mashmoud and Waleed) reviewing
educational materials and discussing how to
improve them.

Ranger ID.rrv~w

Mahmoud at communications table

Using remote sensing and satellite images. GIS
applications can produce maps with almost any
level ofdetaiL overlayed with a vuiety ofdata the
rangers may need 10 cany OUItheir~'
field work. Visual layers ofdata 011 diYe sites.
mooring locations and conditions.~
zooing regulations, climate. coordinates, and more ;
can he added 10 maps used for sunoeys and .
planning. making analysis easier and leading 10

I better conservation ofEgypl's natural~

My favorite thing about the Red Sea.....
I love !he dolphins
I love !he natural beauty
...... Mangrooves

One ofthe most imponant conservMion activities
of!he Red Sea rangers is educational ouueach.
The rangers have identified key target~
whose compliantt with environmental practices is
essenlial for sustainable development. They have
designed and developed strategic lools to moti\-ate
positive hebavioral changes among these group.

-Mahmoud staternenl about educational
malerials... _'"

{.o



Images off communications materials.

EIe~nlary school outreach, going inlo Ibc
classroom

Images al school

6

11 is not enough 10 hayt wdHlesigned marnials.
1k l2lIgers are also tasked with tellClting out 10
differenl groups in Ibc community 10 promole
mviron~nlaledUC3lion and camplw.e...

1ky visit IocaJ schools on a regulat basIS
providing childrm ofall ages <ducalional
instrucIion about proI<cted areas and Ibcll wod.

M""'ing with childrm and organizing aming
activities about important mvironrnmtal issues is
a SIll" way for rangers 10 hayt a Iong-t"ml impact

i on conservation.

Many rangers claim COlll8Ct with Ibc )'OUIh is one
of""'irfa~activities.

Ranger Inluv;"w "EdUC3lional outteaeh..."
Wa""'d in classroom
MOl" images ofchildren reading Ibc facr sh""'S,
discussing... .

1k rangers try 10 gd ""'ir infonnarionalRang= arriving al and mt"ting holel mareria.ls inlo as many hands as possible in an
anemplto reach rile ke)' sukeholders. HOIel staff
are an imponant Iargel ofl2llger <dUC3Iional

Speaking wilh Ibc GM 0UIreach as Ibcy hayt "'" closesl COIIIlICI with Ibc
thousands of IOUrisls who stay at Ibcir horeb
while visiting Ibc region. By coIlaboiMing,.ilhGM with receptionist holel general managers. Ibc rangers are IIbIe 10
reach IOUrists in all rile Red Sea horeb with Ibeir
importanl messages. Influencing anitudes and
behaviors begins with raising awarmess.

1k l2lIgttS hayt pl""",ed mareriaJs that can be
prominenlly display«! at reception desks. in hoIelDisplay allbc holels elevators or in _ especially designaled for
lourism advenisemem.

I 11 is gmerally bel;"\'td that iflbc tourists can be
reach<d with informalion about ...vironmeaIaITourisIs reading informarion regular ions and wonderful narurallreas&ft$ ofthe
Red Sea, Ibcy will join in Ibc conservation effons.

Ranger Slale.",,1s - one lin= My favorite thing abouIlbc Red Sea....
I 10,.., IUrtIes
I Ioyt rile naturlll beaut)'

(,1
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Ranger entering the dive club Dive Masters at Dive clubs are also • SIllIkgic
partner in the c:onseMltion cffon. Thc)' arc
capable ofprotnO(ing environmcnral ......iCSS toSpeaking with Divc master many divers,~ visitors wbo.1brough their i,
enlbusiastic interest. have the grcatcg impact on Ithe wonderful Red Sea coral rttfs. Most dive I,Putting up sign and discussing it masters arc pleased 10 have imponanl I
conscrvarion information rranslated into the main I
tourism languages fOl visllors. !

I
Ranger walking up t 0 boat to speak with boar And so arc the boat operators who tr."spo,t

I

i
operator tourisls daily to the rnarirlc pads. Rangers-cr

with boar operators. anend their training and
ccniflCalion sessions to makc cnvironmcnlaJ Ipresentations, and <:realC lools tbat they can usc to
educalC their clients about the Red Sea
regulations. They have produc:cd • Iamcnatcd Oip
chan outlining c:onscrvalion regulations in Arabic.
English. Russian. German. Spanish. Italian and ,French.

IRanger wilb boat operators at marina What is gtW about the Red Sea ranger I
educariooaltools is tbat they arc designed willi the II strategic largets in mind in order to provide the I,ISummary shots of educational activitics
best and most accuratc messages fOl information ,

!on best practices. ,

NetWotl<ing with Hoeel Staff. Boat 0pcnI0n. !
Divc Masters and clemcnwy scIIools allows ,
rangers the privilege of maximizing their abilil)' Ito reach • variety ofconstituencies. IRanger Intcrview' ".t's important to get more information 10 boat I' Tamer oocrators.... "......"

IRangcr StatcDlcnt I Iovc Wadi Gamel ,
Abir I

I
I ;

1'11l3gCS of Wadi El Gamel Wc could not makc an llCQIrlIlc prcsaution of
~the Red Sea rangers without mCIItioning their

work in Egypt's _cst protCCloratC. Wadi i
Gamel-Hamata

A majOl focus of the Red Sea nngers is CUITCOIlI}'
to support Ibis outstanding _ protcacd an1

I

Ministcr of EnvinmDlCllt StatcDlcot

lmagcs from Par\;

WadiGamcl

This new,>' dcclatcd protCCled area CODUIins
marvelous sircs of interest "fOllourism and both

, scienriflC and hiSloncal research
I
I
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Images from Park A wide variety ofplams att indigaaous 10 lhr Red
Sell ~ion. This oasis allhr em_a 10 Wadi EI
Gamel-Hamara is~Iy filled wilh many of
r~m.

,
Images from Park

Wadi Gemal is home 10 some oflhr oIdesI rod:s iin !he ~ion. H~ you could find mica. quartZ iand emeralds ... IlOl10 menlion increduible rod !
fonnalions. i

,
Images from Park Deep inside !he park al Wadi Sul::eil. IbeR is a IPharaonic remple majestically canoed inIo lhr

heart oflhr rody moumain. And lhat is IIOnl....
encircling this remple is what is thought 10 ha~
been a Roman village lhat was in use UlIIillhr 6·

I cenrwyAD. I, ,
Images from Park The success of Wadi EI Gamel - Hamata in i

supporting SlJSI3inable developnenr in lhr tqiOIl
..;11 call upon lhr support oflhr Red Sell rangen.
Patrolling, Monitoring, Law Enforcanent and
scientifIC~h will all be a pan of lhrir efforts
10 proteCllhis environmenrallRaSUre.

I

Ranger SlalemenlS

I
Office administrative shors

BacIc: to LUMP images
Images from up and down coast

Ranger SlalemenlS

3 SIalemeDlS:
Favorite lhings about lhrir wort

i
Managers, legal expens. and administrators att
also pan of!he Red Sell Ranger te:am. A well
organized adminislrati~ strueltR a11o.... for all
effICiently functioning wortfon;e. one lhat Call
responsible manage !he activities previously
shown as well as units for law mforcCludll.
environmental inspection and ac:oounting.

An organized comprehensi~ appl-.h 10 _
conservation is exrremely imponant considering
thal!he focus of futln activities oflhr Rangen is
10 increase I~ EEAA's managemem
responsibility in t~ Red Sell

3 SlafemcnlS:
Favorile things about t~ir wort

I
I

1,3
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What unites rangcn and alllhosc who woO;. withMise shols of ranger activities them is a desi~ 10 proIcet Egypl's Red Sea
environmental~es for I~ COfIIinued

, prosperity of Egypt and as pan of~ world's
, natUral hcritag•.

,
3 staterne:nrs:

Rang.. Slal.m..." Favorit. things about I~ir wort

CREDITS Ranger funny face shols • ,,"'0 srconds at a fi-.
slow rnolion




