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Red Sea Learning Supplement Release Event
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Brief Report

- .
Briefing

- The Academy for Educational Development (AED) is committed 1o enabiing the
institutionalization of policy objectives through a concented effon to build infrastructure.
advocacy and capacity in Egyvpt.
AED has developed partnerships with various Govemnment of Egvpt (GOF 1 agencies 2-4
other stakeholders and the AED team is providing technical assistance 1o enhance the

" abilities of the partners’ communications units to reach their development objeciives.
AED offers interventions that develop the capacity of human caprtal and institutiona!
practices.

- Capacity building with teachers. rangers and other interested parties. such as NGOs,
includes workforce enhancement through seminars and workshops. These events ofien

_ introduce new educational multi-media materials within the framework of Egvptian

. Environmental Policy Program (EEPP) objectives. One example of AED s work in
teacher capacity building. a kev EEPP objective, is the Red Sea Leaming Supplement.

P

The Red Sea Leaming Supplement is a set of educational tools that will be used by

preparatory and secondary school teachers for environmental studies in the Red Sea
i region. It is the product of a two-vear joint effont between the Ministry of State for

Environmental Affairs. the Ministry of Education. the Red Sea Govemnorate and AFD

i The Red Sea Leaming Suppiement contains:

An educators” guidebook. “Red Sea Environment Educational Activities”
8 * A video program entitled “Tale from the Desent Sea.™ comprising two fifteen-
minute film segments
* Aninteractive compact disc (CD-ROM). “The Natural Wonders of the Eastern
i Desert and the Red Sea”
* Two posters depicting the diverse inhabitants of the Red Sea region
* A Red Sea Protectorates Brochure

Educators will use the Red Sea Learning Supplement to facilitate hands-on leaming
, activities devoted to environmental awareness and conservation. Workshops will be
i conducted in the Red Sea region for teachers. rangers and NGOs to guide them on how 1o
best use the supplement. In order to launch this program. a Red Sea l.eaming Supplement
release event was organized by AED in coordination with the Egxptian Environmental
Affairs Agency (EEAA) at the Hotel Inter-Continental Hurghada on August 3. 2002.
This release event was held under the auspices of H.E. Dr. Mamdouh Riad. Minister of



State tor Environmental Aflairs, and in cooperation with the Red Sea Govemorate and
the Ministry of Education.

Despite the short time that AED had 1o prepare. the event was widely deemed a success
by the participants. AED staff members w ere also complimented for being dependable
and team players.

The purpose of this report is to allow AED:GreenCOM Egypt to have an objective view
of the event. Therefore. ditterent interpretations of AED team members who attended the
event have been included. Also. comments and suggestions for future events have been
offered as a leaming experience for all of those who panticipated.

Ninety-three people were invited to the half-day event and 77 attended. The celebration
began in the moming with a breakfast for all of the out-of-town guests. who arrived on
the 7:15 a.m. flight from Cairo. AED Egyvpt Deputy Chief of Party. Mr. Patrick Papania.
who was leading AED's delegation at the event. hosted Red Sea Governor. Mr. Saad
Abou Reeda. Undersecretany to the Minister of Education, Dr. FI Baz Abdel Rahman E|
Baz. Director for Environment and Population Education. Mr. Mohamed Reda. Minister
of State for the Environment. H.E. Dr. Mamdouh Riad and Director of the Nature
Consenvation Sector. Dr. Mostafa Fouda. at a casual breakfast. where an outline of the
day’s activities was discussed. Appreciation was expressed on behalf of AED for the
participation ot the honored guests.

Undersecretary Dr. El Baz and Director Mr. Reda were transported to the event a1 11:00
a.m. in a rented car. hired with a driver. At the same 1ime. the Govemnor sent his car to
the Hurghada Marriot Hotel to transport Minister Dr. Riad and Mr. Papania. AED
provided transportation for all of the out-of-town guests from the Hurghada Marriotn 1o
the event at the Inter-Continental in hotel shuttle buses.

Accompany ing the guests were media personnel. who were escorted from Cairo 1o
Hurghada by My, Tarek Abdel Have. AED’s Communications Manager. Mr. Abdel Haxve
assisted the EEA A Communications Department in briefing the press on the event. with
special emphasis on the strategic partnership that has formed between the Red Sea
Governorate. the Ministry of State for Em ironmental Affairs and the Mimistny of
Education. In his role as media coordinator. Mr. Abdel Have kept in close contact with ali
media attendees. keeping them up to date with current issues revolving around the
ceremony. giving them background intormation on all the contnbutors to the leaming
supplement and informing them of any minor changes that may have occurred in the
official agenda.

The event went as planned with litte alteration in the proposed schedule. Eng. Hany
Farid. AED’s consultant on the Red Sea. acted as Master of Ceremony and assisted in the
translation of the opening remarks for Mr. Anthony Vance. the USAID Associate
Director for Environment in Egypt. Speeches by Governor Abou Reeda and Minister Dr.
Riad followed Mr. Vance's 10-minute speech. Evernsone stressed the imponance of the
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collaboration of the participating entities and how beneficial the Red Sea |eaming
Supplement would be for the consen ation of the treasures of the region

Although it was not a scheduled part of the agenda. a coffec break followed the opening

remarks. giving Governor Abou Reeda a chance to leave the ceremony Gue 1o an urgen:
appointment he had to tend to. The Govemor later rejoined the cuests for lunch.

Due to the absence of EEAA CEO. Dr. Ayman Abou Hadid. Director of the EEA A<
Communications Department. Mr. M ohamed Kamal. officially introduced the Red Sex
L.earning Supplement 1o ali guests. Dr. Hassan Abou Bakr. author of the book. foliowed
this introduction; his presentation included a detailed explanation of the book s four
chapters using a hands on demonstration with students, teachers and rangers.

Eng. Gaby Mikhail. designer of the learning supplement film and CD. gave a preseniaiion
on the making of the film. using sound effects. still photographs and video clips. after
which he plaved the film and introduced the contents of the CD.

When undersecretary Dr. El Baz spoke next. he emphasized the collaboration between
the three main entities: the Ministry of State for Environmental Aftairs. the Red Sea
Govemnorate and the Ministry of Education. Dr. Ef Baz’s I3-minute speech also

emphasized the efforts that were made within his ministry to suppon the supplement and
the efforts that are planned to introduce the supplement in other gox ernorates.

With the ceremony nearing its end. Director of the Nature Conser aunon Sector. Dr.
Fouda gave the closing remarks and paid tribute to the late Dr. Gohar for his life-long
efforts in the field of marine consen ation.

Lunch was served at the Hotel Inter-Continental Fish Market in a casual atmosphere.
allowing guests to mingle together and AED staff members 10 gain feedback. The media
was introduced to teacher’s guide author Dr. Abou Bakr and multimedia designer Eng.
Mikhail. who gave them a closer perspective on the learning supplement.

It is important to note that one of the most imponant successes of this ex ent was the high
level of collaboration among the governorate and ministerial entities. This event was
considered to be the first of its kind.
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Logistics

Because the event was in Hurghada and not Cairo. and the venue Was in a separate hosel
from swhere attendees were staying. logistics were divided according 1o the following
responsibilities:

Ministerial Protocol

Eng. Farid. AED’s consultant on the Red Sea. handled all of the logistics between the
AED Cairo office and the Red Sea Goy ernorate.

Hurghada airport arrangements for Minister Dr. Riad’s arrival were finalized 1w o dayvs
before the event. and an agreement was made with Governor Reeda for the transportation
of Minister Dr. Riad and his \'|P guests.

The govemorate also agreed to get AED better hote! rates at the Inter-C ontinental. where
the ceremony was taking place.

Hurghada Logistics:

Eng. Farid also acted as AED"s contact for guests attending the event from Hurghada
Invitations from Cairo were sent to his oftice for distribution.

Eng. Farid followed up with both the Marriott Hotel and Hotel Inter-Continental in
confirming rooms and the ceremony hail.

Eng. Farid also agreed with the Red Sea Governorate to aid in the confirmation of all
Cairo attendees” return tickets.

Tranvel Logistics:

Ms. Magda Gomaa. AEDs logistics manager. handled travel logistics with Thomas
Cook. Unfortunatels. due to time constraints. overbooking and repeated changes in
arrival and departure times, Thomas Cook failed to confirm all Cairo attendees” return
tickets. However. Ms. Gomaa's constant tollow-up and efficiency minimized
discrepancies.

Accommaodation Logistics:

Ms. Gomaa arranged accommodations at the Marriott Hotel in Hurghada for alf Cairo
guests. It was agreed that all rooms would have a welcome plate of oriemal sweets and
fresh fruits for the suites. Also. an Arabic lener from the Marriott was drafted upon
AED’s request to inform guests of personal extra charges.

All rooms and suites were identified and hand-picked by Ms. Shoroke Zedan. AED’s
event organizer. and Eng. Farid in order to avoid any guest complaints.



Venue Logistics:

AED’s logistics manager Ms. Gomaa arranged all venue details in terms of ceremomny hall
and Junch coffee break menus. with the Hotel Inter-Continental Hurghaga,

Special stationery was ordered for all kevnote speakers and a fist was ~eni 1o the hotel for
review and preparation.



Recommendations

As AED saft. we always look for WAL S (0 improve future events. Although we had no
serious criticism from the guests that attended the exent. inembers of AED felt that the
following should be taken into consideration for the future:

A lavout plan for venue halis needs to be attained in order to avoid
miscalculations in seanng arrangements. banner sizes. etc.

Future events need to be categorized for seating arrangement reasons

With regards 10 seating armangements. seat tags are alwavs advisable in order to
avoid any confusion

Events held in the Arabic language should alwavs have a professional translator
present. especially if it is a formal event

Limited material that needs to he distributed during any event should be handed
out at the end. and not before

Media must be handled through media consultants 1o a\ oid anv
misunderstandings

Rented limousines should always be available for events that lake place in
govemorates other than Cairo

Constant coordination between AED and its counterparts is required. in order (o
avoid confusion and last-minute planning

Refreshment and food shouild always be adequately provided

Ample time is required for trave] and accommedation logistics

Teamwork is the essence of any successtul event! There is no " in teamwork

l.‘;/‘_'b
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Acadeney far Lduittional Dereiopment Egyptian En:vronmental Policy Program {EEPP) Funded byUsS Agency for Ins .
- Ag b te~.ahional Developmen:

From:

MEMORANDUM

Mr. Patrick Papania. Deputy COP

——

Tarek Abdel Haye. AED N -A.Ha .

Subjuct: Report on Press Coverage for the RSLS rele;se event.

Date:

C.C:

August 29, 2002

Dr. Moustafa Fouda. EEAA
Dr. Khaled Abde] Aziz, PSU
Holiy Ferrette, USAID

Dr. Lynn Mortensen, AED

Report on the Press Coverage for RSLS release event
August 3, 2002
[ntercontinental Hotel
Hurghada

AED staff Mr. Patrick Papania, Mr. Tarek Abdel Haye, Ms. Shoroke Z¢>dan
and Eng. Hany Farid were present at the release event.

Mr. Tarck Abdel Haye welcomed the media members and guided them to
focused interviews and channeled towards potential information that would

assist in news outreach.

Dr. Moustafa Fouda, Director, Central Department for Natural Protection.
EEAA, was present and gave a presentation on the potential importance of

conserving and preserving our natural heritage.

Eng. Mohamed Kamal, Director of Public Awareness and Communications at
EEAA, gave a presentation on the RSLS concepts.

Dr. Hassan Abou Bakr, AED consultant gave a presentation on the RSLS
educational impact.
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P.O. Bax 12, Hurg Red Sea, Tel: 065-44 7-887 Fax: 065440-660

10



Eng. Gabriel Micheal. AED consultant gave a presentation on the RSLS muis;-
media version and its imponant use.

Ministry of Education was represented by Dr. Abdel Rahman El Baz and \Mir.
Mohamed Reda who emphasized on the importance of active learning and

teaching stvies.

USAID was represented by Mr. Anthony Vance who assured the impornance
of bridging the gap between environmental sustainable development and new

generations education.

The event was held under the auspices of Dr. Mamdouh Riad. Minister of
Environment.

Below is a list of media people who anended the event:
Raouf Fayed-E| Messaa Newspaper

Suzan Zaki- Al Gomhouria

Sadek Hasheesh-Al Ward

Khaled Horeib-El Ahalv

Hanan Badawy-Al Osboa

Riham-Middie East News Agency

Fawzy Abdel Halim-Al Ahram

Magdy Abdel Aziz-Al Akhbar

Mahmoud Ll Essawy

Portion of news were published in the following newspapers: Al Ahram. Al
Akhbar. Al Gomhouria. Al Osboz Akhbar Al Yourm. Al Ahaly. Al Ahram Al
Massaev. Al Watd. October magc.cine. Al Ahrar, Al Messaa.

Attached 1s a sample ot these clipnings.

These activities support objective = 2 of the EEPP work plan: Enhanced
management and conservation of Red Sea, coral reefs. islands. and linked
ecosystemns of importance. Task # 6.4: Develop and disseminate educational

and awareness matenials.
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Fast week. the Red Sea sovernorate hys
celebrated the release ol the ~Fin renmentyl
Education Package™. an undertaking that could
be replicated in other parts of Eaapt that host
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dey eloped within the cooperation between the
CRVIFOMICRt Ministey mimsiey of educition and
the -1 PP
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Red Sea Learning Supplement Release Event Invitees

August 3, 2002
Intercontinental Hotel

H.E. Mamadouh Riad, MSEA

Dr. Ayman Farid Abou Hadid. CEO
Dr. Mostafa Fouda

Eng. Mohamed Kamal

Mr. Mohamed Mahmoud

Dr. Magdy Allam

Mr. Zaki Hegab

Dr. Mahmoud Hewahi

Ms. Heba Ismail

Mr. Ahmed Rashad (Head of Securitv}

Governorate of Hurghada:

Rl - VIR S SPa

H.E. Gen. Abou Reedah. Governor {Hurghada)

Gen. Mahmoud El Guindy, First Secretary (Hurghada)

Gen. Ezz Abde! Hady. Assistant First Secretary (Hurghada)

Gen. Moemen El Banan, Head of City Council (Hurghada)

Mr. Mohamed Soliman Awadi. Head of Governorate City Council «Hurghada:
Mr. Wahid Rahmen, Assembly Secretary General {Hurghada)

General Ali Reda. Assembly Secretary' General (Hurghada)

Mr. Salah Eldin Ahmed Morsi. Head of Education Directorate « Hurghada
Ms. Samia Nashed. Head of Environmental & Population Education
(Hurghada)

10. Mr. Seif El Din Galal. Governor of Suez

Ministry of Fducation-

B

—

Dr. E! Baz. Undersecretany
Mr. Mohamed Reda. Environmental & Papulation Fducation Director

Authors & Contributors:

1. Dr. Hassan Abou Bakr
2. Dr. Hala Adel
3. Dr. Mahmoud Khamis
4. Eng. Gabby Mikhail
EEPP- PSU-
. Mr. Jan Laarman
2. Mr. John McEachem (Hurghada)
3. Mr. Greg Olsen
4. Dr. Mahmoud Hanafv (Hurghada)
5. Mr. Avman Afifi (Hurghada)
6. Admiral Nader (Hurghada)



{SAID:
I. Holly Ferrette
2. Seifalla Hassanein
3. Anthony Vance
4. Sylvia Auaila
3. Sara Sherit
I Gen. Magdi El Kobesi
RSSTI
. Jack Gisiger
2. Ehab Shaalan
3. Hoda Hamdi
AED:
1. Patrick Papania
2. Shoroke Zedan
3. Hant Farid, Ceremony Master (Hurghada)
4. Iman Shoukri
3. Tarek Abdel Have
Media:
1. Susan Zaki
2. Mohamed Abdel Maksoud
3. Raouf Fayed
4. Fawzi Abdel Halim
3. Mahmoud E{ Fssawi
6. Sadek Hashish
7. Magdi Abdel Aziz
8. Reham Abdel Gawad
9. Arafat Ali. Ahram (Hurghada)
10. El Shazly Soliman. Gembhouriva (Hurghada)
1. Mohamed Rafe'a. Red Sea News i Hurghada)
I2. Hamdy Abdel Hafez. Ahrar (1 lurghada)
Others:
1. Rangers (11 from Hurghada)
2. School Teachers (8 from Hurghada)
3. School Students (16 from Hurghada)
4. Red Sea Diving Association (1 from Hurghada)
5. Hotel Managers {4 from Hurghada)
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Red Sea Learning Supplement Release Event
August 3, 2002
Hotel lnler-(‘ontincnlal Hurghada

Actual Attenda nce

EE11-

["F N

PN~ un

H.E. Mamadouh Riad. MSE A

Dr. Mostafa Fouda

Eng. Mohamed Kamal

Mr. Mohamed Mahmoud

Ms. Heba Ismaij

Mr. Ahmed Rashad (Head of Security)
Dr. Mahmoud Hanafy (Hurghada)

Mr. Avman Afifi {Hurghada)

Admiral Nader Danwish (Hurghada)
Mr. Mohamed Habib tHurghada)

Governorate of Hurghada-

o st

H.E. Gen. Abou Reedah. Governor (Hurghada)

Gen. Mahmoud E| Guindy. First Secretany (tHurghada)
Gen. E2z Abdel Hady. Assistant First Secretary Hurghada)
Gen. Moemen FJ Banan. Head of City Council (Hurghaday
Mr. Said Madin. Environment Manager (Hurghada)

Ministry o Education:

I'J

tad

4.

Dr. El Baz. U ndersecretary

Mr. Mohamed Reda, Environmental & Popuiation tducation Director
Ms. Samia Nashed. Head of Environmenial & Population Education
(Hurghada)

Mr. Salah Eldin Ahmed Morsi. Head of Education Directorate {Hurghada;

Authors & Contributors:
=2 & Lonmtrtbutors
I

- Dr. Hassan Abou Bakr

2. Dr. Hala Adel
3. Eng. Gabby Mikhai]
EEPP- PSS
3. Mr. Jan Laarman
4. Mr. John McEachem ¢ Hurghada)
3. Mr. Greg Olsen
6. Salwa F| Hallawany (Hurghada)



&~
<

ID:
Holly Ferrene

i.
2. Seifalla Hassanein
3. Anthony Vance
4. Sylvia Antalla
5. Sara Sherif
RSSTI
I. Jack Gisiger
2. Edward Coe
3. Ehab Shaalan
4. Hoda Hamdi
AED:
1. Patrick Papania
2. Shoroke Zedan
3. Hani Farid, Ceremony Master {Hurghada)
4. Iman Shoukn
5. Tarek Abdel Hayve
Media:
I. Susan Zaki
2. Raouf Fayed
5. Fawzi Abdel Halim
6. Mahmoud E] Essaw;
7. Sadek Hashish
8. Magdi Abde] Aziz
9. Reham Abdel Gawad

10. Arafat Ali. Ahram (Hurghada,

1. Ei Shazly Soliman. Gombhouriva {Hurghada)
12. Mohamed Ra’if. Red Sea News (Hurghada)
15. Hamdy Abdel Hafez. Ahrar (Hurghada)

Others:
. Rangers
a. Walid Ramadan
b. El Metwali Shahat
¢. Yasser Said
d. Mohamed Abbas
2. School Teachers
Zaher Fladimos
Ahmed Fathi
Sabah Abdel Samea
Hanan Attalla
Shaaban Mahmoud
Reham Abde! Ghaffar

™0 an o



th

~

-
¥,

2. Said Abde] Wahab

=

School Students

oum

a. Gasser Farid

b, Adham Farig

¢. Mabmoud Fan
d. Shadi

¢. Yehia Mohamed
£ Marawan Bakr

-~
-

{1

Abdel Rahman Hosssam

h. Hisham Anw ar Khan

Hotel Managers

a. George Micheal. Oberoj

b. Medhat F) Shanawany. L.ong Beach
Red Sea Diving Association

a. Karim Helal. Chairman

Nadia Saber. Head of

Environment in El Gouna

Soliman Abde] Rahman. Head of Marine L ife Center-Red §

Ms. Magida Fadl. Heq

d of Fisheries-Red Sea

ca
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Appendix 3:
Marriott Guest
Letters
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Translation of the Letters from the Marriott

Bed & Breakfast Accommodation:
Dear Guest:

We would like to thank vou for choosing Marriott Hotel Hurghada as yeur place of
accommodation; we hopg that you will enjoy vour stay during the Red Sez 2 Leaming
Supplement Event.

We would like to notin vou that the Academv for Fducational Des clopment tAED)
will support the following:

1- Breakfast Buttet at Shorouk Restaurant from 6:30 am until 8:30 am

2- Pavment of room

Please bear in mind that AED is not responsible for any exira charges made by guests
such as:
1- Laundry
2- Ironing
3- Room service
+4- LunchDinner
3- Mini bar
6- Local & International phone calls
7- Internet services
8- Additional guests with vourselves

Once again we would like to thank vou and hope that vou Cnioy your siay at the
Marmiott Hotel Hurghada.



Half Board Accommodation:

Dear Guest:

We would like to thank you for choosing Marriot Hotel Hurghada as 1 our place of
accommodation: we hope that vou will enjoy your stay during the Red Sea Leaming
Supplement Event.

We would like to notify vou that the Academy for Educational Deveiopment i AEI)
wiil support the following:

1- Breaktast Buffet at Shorouk Restaurant from 6:30 am until 8:20 am
2- Dinner Buffet at Shorouk Restaurant from 7:00 pm until 11:00 pm
3- Payment of room

Please bear in mind that AED is not responsible for any extra charges made by cuests
such as:
1- Laundry
2- Troning
3- Room service
4- Lunch
5- Mini bar
6- Local & International phone calls
7- Intemet services
8- Additional guests with vourselves

Once again we would like to thank vou and hope that vou enjoy vour stav at the
AMarrott Hotel Hurghada.
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If’s been a pleasure having you with us on this speaal occasion to
celebrate the release of the Red Sea Learning Supplement

We at the Academy for Educztional Development believe that this
educatonal supplement will contibute significandy to a better
awareness and understanding of the wonderful narural environment of
the Red Sea and Eastern Desert for generatons fo come.

Furthermore. it is 2 b te to all that is possible when ther= is a high
level of collaboration berw-een the Minisery of Stare for Environmenml
Atfairs/ the Egyptian Environmental Affairs Agency, the Minisery of
Educaton, the Red Sea Govemonate and the United States Agency

tor Intemational Development.

We hope you have enjoyed partapating in this event and we look
forward to working with you in the future on other efforss to protect
Egypt's most precious environmental treasures.

Patrick Papania
Deputy Chief of Party
Academy for Educational Development (AED)
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