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INTRODUCTION

The United States Agency for Intemadonal Development Mission in Egvpt (USAID/Egypy)
funds AQJS as part of the Mission’s Strategic Framework. The results of USAID/Egvpt’s
technical assistance and training activines are measured and evaluated agamnst this Framework.
Specifically, AQJS acoviges fall under the USAID/Egypt's Special Objecave 21 $pO21):
Egyptian Initative in Govermnance and Partiapation Strengthened, Intermediate Result 21.3:
Improvements in Selected Areas of Administranon of Jusuce. In support of this Special
Objective, AOJS organized two Strategic Planning Workshops for Judicial Informanon Center
(J1C) senior management team and selected staff members.

The first workshop was held from September 21 — 24, 2003 in Ain Sokhna, Stella D1 Mare Hotel
The goal of the Workshop was to provide the participants with the opportunity to examine
strategies and approaches for team building, systems thinking, and results monitonng and
performance assessment to support the exisung court automaton systems.

The final report for workshop entails the following items:
Genernal outline

Workshop Agenda

List of Parucipants

Workshop Results

Workshop Evaluations

bbE ol ol B

Cairo Seminar was subcontracted to handle the logisucal administradve aspects of the workshop.
The Workshop’s facilitator was Dr. Gazia Zaatar.

I Strategic Planning Workshop | Garo Semex
September 21 - 24, 2003 il Repart
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WORKSHOP OBJECTIVES

- At the end of the Strategy Planning Workshop, the participants will have:
_ - exarmined the key strategic planning principles and models;
i - identfied JIC’s vision, mission, core values, goals, and operauonal objecuves;
- determined JIC’s strengths, weaknesses, opportumities, and threats;
- conducted analyses of JIC’s key stakeholders;
ﬁ - determined poonty IT interventions for the court system;
- participated in team-building actvitics;
i - examined effectve models for conducting needs assessment and baseline
studies for the court system;
- discussed systems thinking as an approach for deahng with kev stakeholders;

i and
- explored results monitoring and performance assessments at the indnidual,
teamn, and organizanonal levels.

DESCRIPTION OF TEACHING METHODOLOGIES

e .

The trainer will act as a facilitator whereby parucipants will be introduced to the topics
through brnef presentanons followed by shared discussions around the central issues and
immediately apply the new informaton i small group exercises, role-plavs, and case studies.

i

This strategy provides an opportunity for group members to explore given topics, interact
with each other and share information by expressing their views and responding to each
other’s ideas and opinions.

The role of the group facilitator will be to:

[ A

(1) Manage group discussions and group processes so that individuals leam and group
members feel that the expenience 1s positive.

(2) Ensure that the most effective learning events occur and to anucipate individual filtenng
acuvites.

(3) Faalitate partcapaton by providing an atmosphere for groups to present their viewpoints
and defend them, and ascertain leamers’ levels of knowledge and atutudes regarding
varnous topics.

(4) Suamulate thinking and interacuon dunng long training sessions by creaung enthusiasm
for vanous training topics throughout the sessions and assist parncipants in analyzing
work assignments and case studies and in explonng applicatons of course content.

(5) Encourage participants to think creanvely about the taining material by inspinng them
to learn deductively and assess their comprehension of the matenal.

[ i

TR Strategic Planning Workshop | Caro Semrar
September 21 - 24, 2003 Fnal Report
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Coffee Break .

Day 1: Session 2
12:00 pm - 2:00 pm

2:00 pm - 6:00 pm
Day 1: Session 3
6:00 pm - 8:00 pm

The Basis of the Plan

Exercise
Group Discussions

Exercise (group work)

Lunch

Strategic Planning Principles and
Modcls

Group Work

FExercise

Group Discussion

e e e
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*To explain to the participants:
1. What do we want to change? (strategic objectives)
2. What are we going to do ?(farges)
3. How shall we do it? (plan)
4. How are we getting along? (monitoring)
5. Is it any good? (evaluation)
6. Where do we go from here? (rewew progress plan)

* Wreiting a plan
* Learning point in planning
* What participants consider to be current thinking

and future developments for their organization
"Setting Strategic Priorities”

* Identifying and determining vision, mission, core
values and operatonal objectives for J1C

* Creatung vision statements

* Participants will be asked to write ideas for future
vision

* Tearnmg points in writing vision statements
. 1]

30

40

20

30

30

40

30

Facilitator

Participants
Participants

Participants

FFactlitator

Parncipants/Faalinnor
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Day 2: Session 4
9:30 am - 11:30 am

SWOT Analysis Approach

Group Work

Exercise

11:30 am --12:00 pm
Day 2: Session 5
12:00 pm - 2:00 pm

Coffee Break .

Creating a Plan

Strategic Management Process

* Explain the SWOT Analysis approach
* Participants will be asked to:
1. Determine JIC's strengths, weaknesses,
opportunities and threats

2. Conduct analysis of JIC's stakeholders
3, Determine prionty IT interventions for the
court system

* Partcipants will be asked to think about the
SWOT Analysis components and to write and
discuss them

* Participants will be asked to identify all strategic
Issues in their work

fERE] 1 i it

* Parncipants will be asked to:
1. Create plans as a plan-do-monitor-review
process
2. Producing their own plans for two of their
sclf-identified strategic issues
3. Conclude plang
4. Consider how to manage the planning
process in their work
* Parnicipants will learn how to:
1. Describe the strategic management process

2. ldentify the major level of strategy
3. Descnbe the strategic planning process

‘?ﬁ;is.

40
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Facilitator/ Participants

Participants

Facilitators/Participants
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Facilitator / Participants
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Group Discussion * Learning point in the strategic planning process | 40 [ Facilitator/Participants
200pm-6:00pm | Lunch - o e \ N - | L
Day 2: Session 6

6:00 pm - 8:00 pm Models of conducting needs * To help participants examine effective models 60 Facilitator
assessment for conducting needs assessment and baseline

studies for courts systems

Group Discussion * Learning point from needs assessment and how to 30 [ Facilitator/Participants
implement it at work

Dealing with key stakeholders * To discuss systems thinking as an approach for 20
dealing with key stakcholders

Group Discussion * Learning point 10

Day 3: Session 7
9:30 am - 11:30 am Performance Assessment * To help parucipants explore results monitoring 60 | Facilitators/Participants
and performance assessment at the individual,
team and organizational level

Group Discussion * Learning point in performance assessment 30
Exercise * What will be the future of our organization? 30

* What will e our role?

11:30 am -'12:00 pm | Coffee Break . o




¢l

Day 3: Session 8
12:00 pm - 2:00 pm

2:00 pm - 3:00 pm

C T A A T

Action Plans

Evaluation & Closing of the
Workshop

B e e e e e e

* Preparing and presenting action plans

- Recommendations and comments

120

60

m KL K.

Participants

Facilitator/ Participants
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Counselor Mohamed Mohamed Salama, Assistant to the Minister for JIC

Affairs

Counselor Khalid Mahmoud Ghanem, JIC Director

Mr. Nader Abdou Ahmed

Mr. Said El Sayed Wassel

Mr. Abdul Meguid Sayed Kotb

Mr. Magdy Metwally El Sayed

Mr. Moustafa Hassan Alt

Mr. Mansour Mohamed Sabra

Mr. Ramadan Said Farahat

Ms. Amina Ibrahim Moursy

Ms. Janette Atteya Rashed

Mr. Mohamed Abdul Hamid Hamza

Mr. Walid Farouk Mohamed

Ms. Nawal Fahmy Thabet

Ms. Soheir Seif El Nasr Mahmoud

Ms. Iman Abdul Rahman Mohamed

TCStrategic Panning Workshop |
September 21 - 24, 2003
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- Ms. Iman Mohamed Ahmed

- Ms. Abaa El Awady

T Sirategic Planning Workshop T
September 21 - 24, 2003

(o Semnar
Final Report
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The parucipants were divided into four working groups so to come up with the following:
- the strategic poontes of JIC;
- analyzing the internal and external environment so as to idenufy the sengths and
weaknesses; and
- identfying the opportunities and threats that JIC faces.

The parucipants were also requested to analyze the main beneficianies of JIC and the pnonues of
approaching the court systems with Informadon Technology.

Following are the results achieved by the first workshop.

. L]
TIC- Strategic Planning Workshop | Taxro Serrax
September 21 - 24, 2003 Fial Report
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FIRST GROUP

The First Group views regarding the center strategic priorites are as follows:

1- Organizaton objectives are clearly expressed to personnel

2- Partcipating with personnel in developing the different targers pursued by the organmizanon
3- Availability of different resources for achieving the targets

4- The organizaton provides appropnate work environment for personnel

5- The organization helps personnel of specialized skills to improve their performance levels

1-  Strategic Objectve:

Using technology in developing work procedures and facilitanng services performance in all
sectors of the Ministry in a way appropnate for achieving the Ministry policies targets

2-  Short Term Objective:

1-  Quick settlement of lawsuits

2-  Facilitaung services offered to the public

3-  Providing legal informadon

3- Plan:

1-  Determining implementaton priorides and developing a schedule for each phase.

2-  Clanfying objecuves for personnel specifring the role of each individual achievement
3-  Procedures re-engineenng

4-  System Automauon

5-  Developing performance rates

4- Follow-up

Companng implemented items to scheduled performance rates

5- Evaluation
1-  Conducnng technical tests for system funcoons
2. Conducung system beneficianies questonnaire, using stansncs for system efficiency and

targets achievernent indicators

T Sirategic Planning Workshop | Caro Semear
September 21 - 24, 2003 Final Report
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6- Progress Review

1- Generalizing the system in all similar sectors, linking them to the center’s net
2- Profitabiliry

3- Plan Completon

The First Group Informaton Center future perspective consists in the following:
1- Performance excellence and superonty

2- Ongoing updatng

Keeping pace with new evolutons in the ficld of informanon technology development

SWOT Analysis

A. Internal Environment Analysis
The First Group analysed Informaton Center internal environment as follows:

I. Human Resources:
Human resources are represented by staff members.

Strengths
1- Availability of highly skilled and responsible personnel in all specializauons

2- Personnel look forward to progress, and supenionty, keeping pace with development

Weaknesses
Haste and non-commitment to professional levels, career degrees and vears of expenence

differences

II. Financial Resources:

Financial resources are represented in equipment and tools.

Strengths

1- Availability of sufficient equipment necessary for work

2- Availability of immediate support and problem solving

- Strateg Planning Workshop | Tairo Semear
September 21 - 24, 2003 Final Report

17



FIRST GROUP

The First Group views regarding the center strategic prionities are as follows:
1- Organizaton objecuves are clearly expressed to personnel
2- Parucipating with personnel in developing the different targets pursued by the organizanon

3- Availability of different resources for achieving the targets

4 The organization provides appropnate work environment for personnel
5- The organization helps personnel of specialized skills to improve their performance levels
1-  Strategic Objective:

Using technology in developing work procedures and facilitating services performance in all
sectors of the Ministry in a way appropmnate for achieving the Ministry policies trgets

2-  Short Term Objective:

1-  Quick settlement of lawsuits

2-  Facilitanng services offered to the public

3- Prowiding legal information

3- Plan:

1-  Determining implementaton priontes and developing a schedule for each phase.

2-  Clanfying objecuves for personnel specifying the role of each individual achievement
3- Procedures re-engineering

4-  System Automangon

5- Developing performance rates

4- Follow-up

Companing implemented items to scheduled performance rates

5- Evaluation
1-  Conducung technical tests for system funcuons
2-  Conducung system beneficiaries questonnaire, using stanstics for system efficiency and

targets achievement indicators

TIC: Strategic Planning Workshop T Caro Seminar
September 21 - 24, 2003 fnal Report
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6- Progress Review

1- Generalizing the system in all sirmular sectors, linking them to the center’s net
2- Profitability

3- Plan Completion

The First Group Informaton Center future perspective consists in the following:
1- Performance excellence and supenonty

2- Ongoing updating

Keeping pace with new evolutions in the field of informanon technology development

SWOT Analysis

A. Internal Environment Analysis
The First Group analysed Informanon Center intemnal environment as follows:

I. Human Resources:
Human resources are represented by staff members.

Strengths
1- Availability of hughly skilled and responsible personnel in all specializatons

2- Personnel look forward to progress, and supenonty, keeping pace with development

Weaknesses

Haste and non-commitment to professional levels, career degrees and vears of expenence

differences

I1. Financial Resources:

Financial resources are represented in equipment and tools.

Strengths
1- Availability of sufficient equipment necessary for work

2- Availabiity of immediate support and problem solving

“Ciralegic T Taro Semrar
September 21 - 24, 2003 Firal Report
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Weaknesses
1- Work site, personnel number and equipment inappropriateness for work load

2- Tuming a blind eye to work place maintenance and furmture

3- Some equipment renewal and replacement slackness

4- Operating requirements supply slackness

5- Training and boosting staff level delay due to inadequate appropnatons

II1. Organizational chart:

In case of the existence of an announced orgamzational chart

Strengths

1- Determining management levels for each specialization, besides its job descopnon
2- Inducing staff members commitment due to their awareness of their authondes and

responsibilities

Weaknesses
In case of organizational chart absence

1- Feeling of insecunty
2- Communicaton channels vagueness

3- Staff members ’ authonues and responsibilines conflict within the organizanon

IV. Relations between staff members:
Strengths:
1- Loyalty, belonging, onignality and creativity spint

2- Opinions consistency between departments and staff members

Weaknesses:
1- Personal involvement of love, hatred.. .etc. that affects work

2- Lack of peniodical meetings in otder to overcome any difference

K- Girglegic Planning Workshop | Caro Semnay
September 21 - 24, 2003 Frcdl Report
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V. DECISION-MAKING
Strengths:
1- Administrative levels participation in taking most decisions

2- Forming work team from all speaializanons

Weaknesses:
1- Executve levels depression because of not participatng in decision-making process

2- Some staff members receive instructons reluctandy for hatng to be given orders

V1. PROJECTS MANAGEMENT
Strengths:
1- Determining projects implementation responsibility and staff management for the
projects, depending on manager experience and efficiency in dealing with all staff

members

Weaknesses:
1- Lack of a specialized projects management administraton
2- Lack of specialized training in projects management

VII. USERs
Weaknesses:

1- Lack of ume dedicated for the system
2- Knowledge level deficiency

3- Systems rejecuaon for personal reasons

The “Blue Team” (Second Group) dream consists in the following:

“To Benefit from the center cadres in implementing future projects assigned to extemal bodies”

B. External Environment Analysis

I. Political and legal factors:

Posinve aspects (opportunities):

= Straiegc Panving Workshop 1 Taro Sermnar
September 21 - 24, 2003 Firad Report
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1- Encouragement of using information technology in all state sectors (Electronic
government)

2- Encouragement of private sectors, granting them the pdonty to bids awarding
Negative Aspects (Threats)
1- Laws prohibitng imported equipment purchase and encouraging local products

2- Assigning business to local povate sectors, delaying ornginality and creauvity opportunities

I1. Economic Factors:

Positive Aspects:
1- Some projects external finance
2- A budget allocated for each governmental sector for automaton system

3- Availability of technical tools to keep pace with technological developments

Negative Aspects :
1- Lack of nmely appropnations necessary for projects
2- Lack of appropriations necessary for projects, in spite of being listed in the plan
3- The inability to purse development and modemizaton as a result of appropnauons

inadequacy

C. Analysis of the Environment Surrounding the Center

I. The Ministry:
Positive Aspects:
1- Readiness for the automation system and benefiang from technology
2- The Ministry understanding of the center work nature, providing the environment

appropnate for informadon center

Negative Aspects:
1- The center organizational chart was not racfied, keeping it unlisted in the Ministy
chart
TiC: Sirategic Planing Workshop 1 . Garo Semnar
September 21 - 24, 2003 Final Report
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2- Lack of independent budget for the center in order to finance the project and
requirements

3- Red tape resulting in work delay

4 Lack of external training opportunities compared to the other ministries information

centers

I1. Stakeholders (All Ministry sectors)
Positive Aspects:

Some of the Ministry sectors concemed with benefiung from informaton center expenence

Negatve aspects:
1- Some bodies’ refusal and development discouragement
2-  Systems users working as part-timers in some bodies
3- Systems users instability and users several shifting between departments

II1. Suppliers:
Positive aspects:

Benefiting from services tendered by compantes in respect of technical aspects and suchlike

Negative Aspects:
1- Delay of supplying projects equipment and tools

2- Programs onginals delivery delay

The First Group came to the conclusion that the information center strategic targets are as
follows:

1- Organizational chart approval

2- Human resources administravon establishment

3- Establishment of specialized administration for projects

4-  Allocanung independent budget for the center to finance its projects and requirements

5- Establishment of the center and equipment basic environment
T Strategic Planning Workshop | Cairo Semenar
September 21 - 24, 2003 Fnal Report
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6- Upgrading systems users skill level
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7- Granung the center more delegations and powers

Dreaming of establishing an “Intra Net” for all the Ministry sectors in the center

(o -]
[]

9- Establishment of database for the personnel of the Ministry and its sectors

fi

|
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SECOND GROUP

The Second Group views regarding the center most important strategic prionties are as follows:
1. Organization targets being clearly stated to personnel
2. Personnel participation in developing different rargets that the organization intends to
achieve
3. Organization helping personnel of specialized skills to improve their performance levels
4. Availability of the vanous resources helping to achieve the organizaton targets
5. Otrganization being distnguished by a staff pursuing targets achievement

In order to achieve these targets, a work team should be formed according to the following:
1. The team composition should be conscious to the required tasks
2. The wortk team includes all specializations appropniate for implementing each task or
achieving every target
3. Specify the task of each member
4. “Reward & discipline Principle” implementation for each employee

5. Implementation follow-up as per the drawn plan

The staff concurred that the center future perspectves consist in the following:
1. Providing the Ministry with a natonal database including all informaton, databases and
systems implemented in the Ministry and used as an instrument for decision-making
2. The establishment of the Ministry Intra net linking berween different sectors
3. Legal information services (legal information bank) extension to serve all state sectors and
external bodies published on the Intemnet
4. The establishment of personal computers assembly workshop in order 1o serve the

Ministry work purposes and judicanes

TIC Strategec Planning Workshop T Caro Sermnar
September 21 - 24, 2003 Firal Report



ﬁ SWOT Analysis
B. Internal Environment Analysis
Weaknesses:
1. Lack of career development plan for the center
Lack of suitable area for the available manpower

Lack of technical training on using new [T tools

Lack of criteria or standards to measure work quality or staff efficency

wnos W N

Serious shortage of center financial resources available for producton requirements and

staff incentives

ik

. Staff members’ inability to work as a team

. The center need for infrastructure development

6
7
8. Lack of labor force in some spedalizatons
9

s

. Higher administraton instability in their position
10. Lack of opportunity for staff IT training abroad

heai
i

11. Need for some important positions in the center

12. Lack of work plan for the center

13. Lack of work implementation follow-up plan

14. Need for new tools for the center required work development in all fields

i Strengths:
1. The availability of human resources that have special skills in some fields

; 2. Loyalty, belonging, honesty, accuracy and the morale desire for center development
3. Current management desire for improving and developing the center status

f 4. Originality and creativity ability
5. Stuaff members abide by and perform their work according to ethics

- | September 21 - 24, 2003 Finad Repont
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B. External Environnant Analysis

I.  Opportunities:
Political Factors:

Companies’ implementation of some automation projects in the Ministry in accordance with
milestones established by the center, accomplishing the Ministry automation and development
systems.

Economic Factors:
1. Aliowing the collection of financial returns for computer services rendered through the

automation projects implemented by the center (Court of Cassation — Court of Appeal)

Users
Users skills enhancement reduces problems, breakdown and minimizes follow-up. In addigon, it

boosts the center work volume.

Companies

The implementaton of some projects’ by external companies contnbutes to the center personnel

acquisition of developed expenences, while providing the center with some software packages and
ining

Competitors

Being informed about the offers tendered by competdtors contnbutes to the center work

development
Cultural Environment

Internet informanon and exercises contribute to the center personnel onginality and creaovity

II: Obstacles (Threats)
Political Factors

Some state policies necessitate companies’ participation in some executed governmental projects

K= Strategic Planning Workshop 1 oo Seminy
September 21 - 24, 2003 Firal Report
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Economic Factors
1. Lack of finandial resources allotted for automaton and informaton technology in to the
Ministry’s budget

2. Prces escalanon to the extent hindenng automation work implementadon

Social Factors

The masses of lawsuits heard before courts and the connnuously increasing workload dernanding

automation (e.g. Khoul'a “the woman’s aght to divorce herself”)

Legal Factors
Some legislanons and laws stipulate procedures that shall be modified dunng the automaton

process

(Lawsuit filing programs receipts)

Users

Users technical incompetence makes it difficult to transfer informaton to the center in case of

problems’ occurrence

Companies
Some implementing companies’ non-commitment to the signed contracts and fallure ro

implement the project within the determined ume

Competitors

The legal information bank project is to be implemented by more than one company. The said

project is expected to be one of the Ministry’s income resources

: I a0 Somrar’
September 21 - 24, 2003 Firal Report
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Cultural Environment

i

The insufficient awareness of the services that can be provided through the center

il
il

The Second Group determined the objectves to be achieved through the center as follows:

1. Establishing a computer assembly workshop for automadon purposes in the Ministry

2. Establishing a national database for the Ministry, providing with all information and gathenng

the Ministry’s implementing databases and systems.

3. Establishing a legal information bank for legal information services benefinng the state sectors

and external bodies and published on the Intemnet

. Drawing a work plan for the center and providing all modem tools for developing the center’s

mﬂ
-9

required works
5. Establishing an information network for the Ministry 1o link different sectors.

. Drawing a technical training plan for information technology new tools in order to measure

B 0
&

work quality and personnel efficiency

L
~

. Drawing a plan for providing the center with the required human resources

L

The center’s strategic pootritics are as follows:

1. Establishing a database for the judicial informanon center
‘— 2. The center’s human resources procurement and development plan
3. Follow up, evaluaton and performance measurng plan
ﬁ 4. Personnel skills training and development plan
i 5. Establishing an incentve system for the center personnel
6. Establishing a research and development unit and a laboratory for the center
. Modemizing the judicial information center infrastructure

8. Establishing a computer assembly workshop for the Ministry

TC: Sirategic Planning Workshop | Taro Semnar
- September 21 - 24, 2003 Final Repart
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9. Developing the existent communication net

10. Linking courts of appeal with subsidiary directorates and authorides

= Strategic Pinning Workshop T
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THIRD GROUP

The Third Group views regarding the center’s strategic prionties are as follows:

1.

2

Participating with personnel in determining the different rargets pursued by the organization

The existence of a staff pursuing the organization targets

The availability of different resources contributing to goals achievemnent

Managers fair and objective evaluation of their employees performance

Encouraging personnel to hold the responsibility and to be ininators

These group members agreed that the legal information center future perspective consists

in the following:

Helping in work procedures development in the different sectors through courts and subsidiary

bodies automation, connectng automaton systems of different judical authonues, providing legal

information to help in lawsuits instant settlement, and taking immediate sound decisions on a

reahistic basis

SWOT Analysis

A. Internal Environment Analysis

1. Weaknesses

1) Insufficient organizanon and cooperation among skilled technical cadres
2) The need for an experimental environment equipped with the highly developed
technological facilities
3) Vagueness of some policies and goals relevant to the technical process according to
some personnel
4) Lack of definite and apparent programs for boostng personnel efficiency in the
different specializations
T Strategic Planning Workshop 1 Tairo Sernirar
September 21 - 24, 2003 inal Report
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6)

8)

The need for subordinate tools necessary for work performance i some

specializations

Lack of considerable financial return for the effort exerted in achieving outstanding

work

Depending on other companies for implementing work, though it can be executed

through the informaton center

Current site inappropnateness

2. Strengths

1)
2)

3)

The existence of a management airning at development

The availability of technical cadres attempung to perform an effecuve and outstanding

role

Opumal use of limited facilides for work achievement

B. External Environnant Analysis

1- Threats
1) Negative effect of poliucal decisions relating to technical work
2) Negative effect of economic decisions relatng to technical work
3) Negative effect of dealing with different ministres and protocols
4) Some ministries sectors negative attitude to the legal informaton center and
automanon systems
5) The cooperation of automaton systems application beneficianes
Opportunities
1) Positive effects of some politcal decisions to enter into protocols (USAID)
2) Positve influence of different authontes in the Ministry for using information systems
- Strategic Planvang Workshop | Tairo Semror
September 21 - 24, 2003 Firal Report
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The group stated that the center’s objectives are as follows:
1- Drawing an organizational chart for the center
2- Establishing a computer assembly workshop

3- Establishing a laboratory equipped with the highly developed technological facilives

4- Drawing 2 training plan for developing skills

5- Establishing a research and development unit

6- Personnel parcipation with the management in determuning targets
7- Coordinating with other companies and different protocols

This group drew a plan for personnel parucipaton in setting targets within the determined ame,

as follows:
- Srategic Planning Workshop T Taro Semnar
September 21 - 24, 2003 Final Report



it

B

Task Purpose Staff Period
Target » Sense of belonging Higher 30 Days
Administranon '

* boostng the personnel morale for achieving
targets

® Organization targets clearness

i DN B

i

1. -
ey

Achievement | ® Convincing the management to participate in Higher 60 Days
Method determining targets Administranon '
* Determining specializations and responsibiliges
* Personnel training on different skills
= The extstence of communicaton channels Personnel |
berween managements
* Encouraging personnel senious participation
. Providing material and human resources
Performance  * Setung performance evaluaton criteria Higher . 30 days
level Evaluaton . . Administragon
= Following up personnel performance and assunng
parucipaton
* Correcting crrors appearing dunng the course of
business
Decision * Determining implementagon pricntes Higher 30 davs
Making | Administradon
Ongnalityd&  * Finding different work methods helping to | Higher 60 days
Creativity maximize advantages and to avoid disadvantages ~ Admunistranon
T Strategic Phannng Workshop | Garo Semnar
September 21 - 24, 2003 Final Report
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FOURTH GROUP

This group views that the strategic pniontes in the information center are as follows:

The existence of highly efficient managers

The organizatton maintaining suitable work environment for personnel

The organization maintaining safe and healthy work conditons for personnet
Encouraging personnel to hold the responsibility and to be iniuators

Managers being fully aware of personnel needs

This group also views that personnel mainly expect the center to:

Clanfy the organizaton objectves before its personnel

Help managers in their career development

Make professional requirements conformable with personnel desires and potentiahiues
The organization helping personnel of specialized skills to tmprove their performance
Personnel participatng in determining different targets pursued by the organizavon

The organization determuning professional goals sturming personnel challenging powers

This group views that the center targets achievement requires the following changes:

1- Determining official rules regulating work

2- Specifying the center personnel professional starus

3- Determining authority and responsibility relavons berween personnel

4- Changing performance evaluaton systems

5- Modifying systems of training needs determination

0- Changing traiming systems

7- Drawing personnel professional chart
IR Serategic Planving Workshop | Taro Semnar
Sepiember 21 - 24, 2003 Fnal Report
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In addition, the following results will be artained:

1.

Specifying each positon career description

. Determining each positon necessary skills and hierarchy

2
3.
4
5

Providing necessary training for personnel according to the different careers

. Changing job description

. Changing performance evaluation systems

The previous items will be achieved through the following:

1.

2.

Drawing the training plan necessary for personnel to be qualified 1o achieve their
professional targets

Developing personnel performance evalvadon plan

Moreover, this group views that the center strategic targets are as follows:

1. Linking courts of first instance, appeal and cassation with expernts office and forensic
medicine office

2. Linking all courts with databases through a network connecting all courts in order to avoid
data entry repetinon and duality, and consequently data verificaton

3. Establishing legal judicial hibrary containing all law books and references

4. Linking prosecuton bureaus with judgment enforcement administrations

5. Linking partal prosecuton bureaus with their leaderships

SWOT Analysis

B. Internal Environment Analysis

1

Strengths
1. Availability of latest equipment for all the center’s personnel
2. Availability of Intemet lines

3. Needs immediate satusfaction (offenng the center’s technical support 1o external sites}

4. Having good relatons with the higher adminustranon

TIC Straieqic Pranning Workshop | (aro Senirar
September 21 - 24, 2003 Fral Report
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5. Availability of some reasonable services in the center
6. Avaiability of an assistant minister for informaton affairs can be one of the center’s
strengths contnibuting to the Ministry’s fulfillment of the center’s needs

7. The center’s manager and personnel understanding durning the course of business
p g 4

Weaknesses

1. The center’s personnel number is insufficiency compared to the escalaung ongoing
projects

Lack of previously announced training plan

Total income deficit compared to personnel number

The information center site inappropriateness

Lack of good communicaton service {such as telephones & mobiles)

Lack of coordination between the center’s leaderships and extemnal sites

Shortfall or misuse of resources for work purposes (such as vehicles)

© N s W N

the need for a comprehensive realizaton of the center’s under-execunon plans due to
the lack of communicavon channels between managements

9. Lack of official chart determining the role of each positon in the center according to
personnel qualifications, expetiences and seniority

10. Lack of sufficient awareness in using the center ualines (such as telephones & vehicles)

B. External Environnant Analysis

1. Opportunities

1. The growing relations between the center, the Ministry and other companies’ personnel
lead to expenence acqusiton. This expenence is represented in recognizing either the
course of business in the Ministry’s different sectors, or the newly adopted technological
progress in the companies it charge of the project’s implementanon through the center

2. The Ministry’s concern for automaton to keep pace with the technological progress
prevailing in the rest sectors of state bodies and the outside world

3. Depending on the center to catry out informaton technologies technical aspects

4. Judicianes resort to the center for benefiung from its services

TiC Strategic Pranning Workshop | (a0 Seminar
September 21 - 24, 2003 Fr Report
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2. Threats

1. Some relevant authonges and leaderships refusal of development

2. bids implementaton procedures slackness leading to technology use delay resulung in
technical insufficiency

3. Equipment maintenance contracts renewal slackness in different sites leading to senvice
breakdown in some places

4. Local products purchase resolunon issuance makes us deal with some intemaoonally
unknown companies that are not senious in implementng maintenance contracts

5. The center’s affairs are subject to the Ministry (remuneratons)

6. Changing the external sites trainees without recourse to the Minustry

The Fourth Group views that the center strategic targets are as follows:

1.

SR R S ST N

Estwablishing an organizagonal chart for the center

Linking courts of appeal with those of first instance and subsidiary bodies

Linking prosecuton bureaus with judgment enforcement administranons

Establishing a legal hibrary

Developing and modemizing programs and equipment to match the new work volume
Increasing the center’s technical team

Making a statisucal study on breakdowns amount within 6 months

Establishing an incennve system for the center

T Straiegic Planning Workshop T Taro Semnar
September 21 - 24, 2003 Finai Repart
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Iman Abde! Rahman Mohamed
S Objedii)es Steps and Procedures Requirments for Implementation/ Requirments Time Frame
SR A FUA .| Resources (Material/Human) e
Follow up and execution of the site 1, Designing a module including clear  |Human Resources - Operations Designing an exclusive model 7 days
reports received from different areas data about the site reports: Operators.
in a short and efficient way. - descriptive data
- the person responsible
- the site
- the results
2. Collective data about the companies  |Operations Manager/operators Information from system analysts 30 days
and end users systems analysts
3, General and complete information Operations Manager - Operators  |Information from technical support |30 days
about all site resorts and operating Technical support, programmers and programmers about site reports
systems \and end users
4. Follow-up for the site reports.
5. Site report systems System Analysts/Programmers Program to fadllitate site reports 75 days
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" Abdel Meguid Saped Saied E Sayed Wasel, Mohamed Hamza
" [objectives C

R

a. Speed access to information and
data

b. Integration of information and data
between departments

¢. Control net access

d. Internet availability to all units

with high speed.

WAN

a. Connection between JIC and the
external unit

b. Decrease the rate of malfunctions
¢. Speeding the access of data

from JIC

d. Following the the work of those
units connected to JIC

¢. The speed in fixing malfunctions

: Steps and Procedures 7

' 1 . Ensure validity of all outptrts

2. Fixing what is necessary and
updating with the atest.

3. Connecting between switches with
fibre cables.

4, Prepare lablesfor the nodes on the
drawing of the network and condud a
draft layout for the connections of the
paths.

5. Testing the network through the
Test Flok.

6. To apply unit to control the network
with all th enecessary software loaded
on it.

7. Distributing IPS in a way to ease
control and following up.

8. Increasing the speed of the current
internet line from 64K to 128K

1. Change the type and service of the
connecting lines from X.25 to leased
line.

2. Provide organized and labefled
RACKs for the connecting lines.

3. Providing modems that suit the type
and speed of the lines.

4, Controlling the WAN through
Network Management

. ., e

e W R e R R B
- |Requirements for Implementalon Requirments - Time Frame
Resources (Material/Human) | P
15000 L.E. 3 persons Test Flok 30 days
3000 L.E. 3 persons Cables, Boxes, outlets 10 days
1000 L.E. 2 persons Fibre connectors 3 days
100 L.E. 3 persons Numbered Stickers 3 days
- 3 persons Test Flok 5 days
15000 L.E. 3 persons Suitable PC and S/W Network 30 days
Management
- 3 persons A blue print of the distribution 3 days
S0000L.E. 2 persons Contracting with Telecom and 2 DTU 60 days
Units
200000 L.E. 2 persons Contracting with Telecom 6 months
5000 L.E. 2 persons Frame and Rack 2 months
150000 L.E, 3 persons Modems 6 months
1 person Software to control the network t month
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Abdei Meguid Sayed Saied El Sayed Wasel, Mohamed Hamza
Objectives » |Steps and Procedures * {Requirements for Implementaion . . Requirments - . : = ~Time Frame «
' S : - |Resources (Material/Human) e A A

A
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Statitical study about the numbers
of malfiunctions within 6 months
with the aim of reducing these
numbers

B L [ g i
Steps and Procedures '
IR NN S

* identify the number of malfunctions
daily then weekly

* |dentify the types of malfunctions
* Identifying the reporting sites and
prepare a file for each to follow up

accordingly

* Complete survey for the PC's in all
the sites

* Complete survey for the applications
in all the sites

e e

Programmer

Trained end user to be able to identify
the exact problem

Trained maintenance employee

Requirments for Implementation/ . v sz . ;
Resources (Materfal/Human) -~ - . By

data

. &
w4's | o4 Time: Frame
B s EWEER
A model combining all statistical 75 days starts
15/10/03
Analyzing the malfunctions and find {60 days

out causes

Preparing a simple model for the
end users to determine the kind of
malfunctiond

A follow-up program
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Objectives

Connecting JIC with the Courts of First
Instance

Steps and Procedures

* Data lines between JIC and the 8 courts
* Establishing a collective data base

* Preparing an information and report system
to assist the judicial statistics

Requirments for Implementation/
Resources (Material/Human)

Human Resources:

- 2 Technical Support
- 3 programmers

- 1 server

Financial Resources:

- fixed cost/25 lines

- variable cost/subscription cost for each line
- fixed cost for 2 modems d+u

Requirments

Approved from
MOI

PERT method

Time Frame

1/10/2003 -
28/10/2004

Benefits

1. Provide information for
all entities about the courts

2. Combining the information
related 1o the affiliate entities
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Ramadan Saied Farahat
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Objectives

Conencting the Appeal courts to the
affiliate entities (in Cairo)

Steps and Procadures

1. Data Lines between the Apeal Courts and
the affiliate entities

2. Information about the two entities

3. Establishing a collective data base

Requirments for Implementation/
Resources (Material/Human)

Human Resources:

- Technical Support programmers
- C7rogrammers

- 1 server

Financial Resources:

- fixed value of line

- variable subscription cost
- 2 modems

Requirments

Approved from
MOl

Data base
Program adjustment
Contracts

Approval

Time Frame

1/10/2003 -
28/10/2004

1 week
2 days
3 months

Benefits

1. Provide information to the
end users.

2. Combining the information
related to the affiliate entities
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Ramadan Saied Farahat
Objectives - .-+ ,»* - {Steps and Procedures 'riv ... . v/|Requirments for Implementation/ 1S, tis inmframe
e e B s Resources (MateralHuman) 1A E ORI Y
Programmw containing alf info 1. Training programs for employees in Financial Resources: Maintenance program (6.5 months
about the computers and hardware  |maintenance departments 1. 2 computers for data entry 15/10/2003 -
inside and outside of JIC to determine 30/4/2004

numbers, types and maintenance
contracts.

2. Identify all programme data:
- Name of the company
- Info about the computer
-TNMN/SN.
- Entry data
- Start and ending dates for the warantee
- Dates of maintenance contracts
- PC's distribution
- Location
- Dates
- no. of reports
- kind of reports
- maintenance company name
- Warantee company name

2. |dentifying funds for purchasing
maintenenace requirements

3. Fincandal provisions for
the employees to combine
data from external sites

Human Resources:

Employees in the maintenance
Department:

Scheir - Ahmed Zaki - Ahmed Foad
Hany

We need to increase the no. of
employees

ah




Lh

e B B e e B e e B e e e DEa e mEe e B B OB OB

Nader Abdou

Technical Support
Requi for Impl lon [P Ao

Ser, Objectives Steps and Procedures quirments for Implementation/ Requirments Time Frame

Resources (Material/Human) PR

Establish a unit for research

and development and Establish research unit Malerial resources: Approval to allocate an equipped room for theunit |4 months

experimental 1ab at JIC

Establish development unit

Establish experimental unit

location

Equipment:

WS 3

Server |

Scanner |

Printer 1

Operaling Systems:
Windows

Unix

Software Packages:
Database

Analysis Tools
Network Tools
Human Resources:

7 Highly Qualified parsonnel

Provide needed hardware and software

Selact the appropriate human resources for the
unit
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Ser.

Objectives

Dalabass for JIC data

develop a system for
tralning courses

Steps and Procedures

' Pérsohnél database 1o

include:

1- personal information

2- job path
3- salary changes

4~ laaves

5~ penalties

6~ sacondments

7- gqualitications

8~ performance
assessment repors

9- military service stalus

analysigs - design -
coding ~ aclual

selaction - ollow up

Requirments for Implementation/ "=~ | - ias

R_esources (Materlal/Human) _

[T
i, Lot

;'qum";m'dnts :

Human resources:

syslem analyst - programmer (Ramadan)

database specialist {Manar)

data-entry specialist (Ibtissam}

Financial resources:

No special requests for financial
resources as all the needed equipment is
avallable at JIC. Might only need a
scanner to scan the staff photos to
attach to their records

Human rasources:

data:

i |
‘LP b
it .|

1~ collect the personnei data in
order 1o enter them on the systam

2- prepare a picture for each staff
member to attach to his/her record

3- equipment (scanner)

4- data should be entered
immediately after the system is
developed

one month for
preparation

1- know the personnel
information

2 weeks for data
collection

2~ issuing reports

2 weeks for
dala-entry

3- get information

60 days
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Ser.

Objectlves

Steps and Procedures}

Requirments for Implementation/-. - -

'Resources (Material/Human) -~

(evaluate staff

competence and skills)

Develop a system for
the library to know the
volume of books and
CDs at JIC and detect

their quality

Develop a system for
maintenance requasts

and problems

reporting where type

of problem and

institution requesting it

is defined

the library consists of:

system analysl

Programmer (Nahla)

dalé;enlry specialist (Ibtissam)

* data collection, analysis, then

design

6 weeks starting
Oct 15 and
ending Nov 30

¢ data~entry

financlal resources;

Human Resources:

1~ data related o the
library

2~ data related to
borrowing the books

problem reporting

system analyst - programmer - dala-
entry specialist

financial resources:

no special requests for financial
rasources as the needed resources are
available

Human Resources:

User (Iman Abdul Rahman)

System analys!

Programmer (Mohamed Shaaban)

4 weeks slarting
Dec | and
ending Dec 30

1~ collect the Tools Packages books |

and CDs at JIC

2- enter these data

|- data collection through the desk

collecting reports
2~ idenlify the needs

3- code the system

4- lest the system

5 _"r_rionlh'é for
collection

1- staff using the books

one month for

2~ capability of localing

dala-entry the books and CDs
one month | - minimize duplication
of reporting
2~ generato the form
B from the compuler
one month
two weeks
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Ser. Objectives . )Steps and Procedures Requirments for Implemantation/ -7 Requirments = afrf?'é’ﬂ!'."“{f‘ ‘
B Resources (Materlal/Human) o ... ., Standards -
_|Pata-entry (Nadia) - [5- implement

QS

Project Follow-up

Develop a system for
maintenance where
aquipment in need for
maintenance are
identified and
maintained at the
same time

Financial Rasources:
to special raquests

project follow up
system analysis
design

coding

testing
moniloring

maintenance

7 staff members

| system analyst

4 programmers

|prepare the project data on identified

forms

2 data-entry staff
forms for collecting the project data

Human Resources:

user - syslemanlyst ~ programmer -
data-entry (Ibtissam)

Financial Resources:

no special requests

1- collect the data

2- idenlify the needs

3- code the system

4- tesl and implement

120y days

ona month
} - the system helps
standardization of

73 days information and
eliminates duplication

Iwo weeks
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Janette Atteya Nashed
Programming Dept.

Ob)ectives

Staff technical evaluation, |

follow up, and performance
assessmant plan

Steps and Procedures

Réqulﬂrimrérit's for Implementation/
Resources (Material/Humanj' = **

i

[ [ 1A

| - Evaluation

2 - Follow-up

Nole:

3- Performance
assassment

|- Beshreya (each supervisor shoutd
monitor and assess his staff performance)

2- Performance assessment tools
* Nader (technical support group)

* Ramadan, Hamdeya
* Abdul Hameed

* (Whoever wants to work with the group)

1- Job description to identify the responsibilitias
of each job

4 weaeks (with
assistance of
Assistant to the
Minlstar)

2- the current Ministry forms for 'peﬂorniénce
assessment (lo copy the suitable items from
them}

one weeak

3- Performance evalutaion forms from dlhar
information centers

one weeak

4~ develop a new form for performance
assessment that meets the JIC's needs

one week

5~ {dentify the tasks required from the employee

four weoks

6- develop a plan to monitor performance

lhree weeks

7- compare tasks achieved with required and
identify if any training has been provided

lhree weeks

8- motivation and orientation and studying
implamentation obstacles:

four weoks

molivalion in case of achieving more than
required or expected, orientation to the job in
case the achleved is less thal required and
study obstacles If tasks take ionger than needed,

The pian should be Implemented within 6 months while assessing the plan avery two months than a final report is submitled af the end of the six monihs parlod

vy

-
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PR Requirments for Implementation/ = ¢ [ Dol L [ e
Ser, Objectives Steps and Procedures 4 Ple / Requlnﬁents K ~} " Time Frame
Resources (Materlal/Human) A A RS
e e —— e : —
plan for. sta hl'alnmg and 1- visit f)t ar highly qualified HUMan resources: 1- directory of hightly qualified 2 months
enhancing their skifls information centers irformation cetners
2- compare the staff skill )
) - - compare e‘s an s ‘s al 1- the Supervisor at each department to 2~ identify the order to visit the
|~ in-house training those centers with the skills rovide the trainin centers
avallabie at JIC P 9
3~ provide training courses to the Financial resources:
JIC staff to develop their skills *
- i i t
4- pravide d:ffgrent departments a budget o prepare the courses and
at the center with new courses to imoleement {rainin
help them identify their neads P 9
2 months

2~ Qut-doors training

| - identify the training needs for
different system users

3~ prepare the training material

3- prepare the training courses

Human resources:

system analyst - lechnical suppont -
network programmer

* identify the lraining venue

* prepara the equipment

1S
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Nader Abdou Technical Support
Magdy Metwally Operating Systems Manager
Waleed Farouk Archive Systems Statistician
Moustaf Mohamed Ali Database Manager
Requirments for Implementation - e —
Ser. Objectives Steps and Procedures q ts P atlon/ Requirments Time Frame
Resources (Material/Human) - : : _
Establish a workshop for preparation of
confapu!ers assembly and 1~ Assembly of parsonal Material resources: Requirments for material resources: the workshop:
maintenance to serve computers - one month
automation at MOJ
, —
2 - Maintenance of 1- location of tha workhsop Is a part of the uying the
|- provide a location for the workshop components: 4
personal computers computer ahll at JIC with an area of about 25 m? months
2 .prepare the facility for assembly and 2- equip the place with th efollowing :
maintenance
- f
3 - buy the appropriate hardware for electricty and lighting
compuler assembly
communications and telephone
furniture
tools for assembly and maintenance
tools for lesting the computers
air conditioner
3 - buy the needad for compuler assembly
a- main components for compuler assembly
b- affiliated malerial for packaging
Human resources: Requirements for implementataion;
)
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Requirments for Implementation
Ser. Cbjectives Steps and Procedures 9 P / Requirments Time Frame
Resources (Material/Human)
one workshop managers, one assembly
| - technical qualified persannel with personnel, and one maintenanca parsonnel. 5
. . - 6 months
exparience in this field

3- technical assistants

3~ technical management aware of the
assesmbly and maintenance process

tachnical assistance in addition to mare to

assigned to the unit in addition to their work at JIC

AS
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DAILY EVALUATION FORM
Monday, September 22, 2003
ITEMS AGREE | AGREETOA | DISAGREE |
% CERTAIN Y
DEGREE %
1 | Objecuves of the session were clear 81.25 18.73 -
2 | I acquired new knowledge from the sessions 75 25 4.5
3 |1 acquired new management skills from the | 68.75 3125 -
sesslons
4 | Facilitators created an interestng training 9375 6.25 -
[ environment
5 | The topics introduced were of importance 1o me 81.25 18.75 -
- 6  Facilitators were able to facilitate the discussions : 100 - -
: in relaton to the topics
Most thing that I liked:

- Conversations berween the participants and the facilitator

- Idenufying rules for managing the sessions (2)

- Gaining knowledge and new informaton (3)

- 'The excellent skills of the facilitator (4)

- The clarity of the objectves and the teaching and discussion styles (3)
- Exchange of ideas

Most thing that I disliked

- The reading matenial is rather general and does not really suit those working 1n the

inforrmadon feld

Suggestons
- Increasing the duraton of the workshop (2)
- Concentraung on the work methods of JIC whether related to planning or not

- More workshops (5)
WC Sraiege Paming WodchopT Taro Semnar
September 21 - 24, 2003 Firl Repart
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DAILY EVALUATION FORM
i Tuesday, September 23, 2003
ITEMS AGREE | AGREETOA | DISAGREE
i Y% CERTAIN %
DEGREE %
1 | Objectives of the session were clear 100
ﬁ 2 | I acquired new knowledge from the sessions 100
3 |l acquired new management skills from the 100
sessions
ﬁ 4 | Facilitators created an interesting training 100
environment
5 ] The topics introduced were of importance to me 100
= 6 | Facilitators were able to fadlitate the discussions | 100
i in relanon to the topics
ﬁ Most thing that I liked:
- Dr. Gazia created a paricipatory atmosphere and understanding berween the groups

- The facilitator in creating an excellent training atmosphere (4)

The venue of the workshop

- The effectve results of the objectives

- Participatory discussions for clarifying ideas and opinions

- The presence/assistance of Counselor Khaled in creating effectve discussions
- The methodology used in presenting the topics

- The organization of the workshop

The outcomes of the workshop

[ T

Most thing that I disliked

- Interruptions during discussions

- The short duraton of the workshop (6)
- The distance of the venue (2)

- The food was not appropnate

Suggestions
- Increasing the duraton/number of days of the workshop (2)
- Continuous training programs
- Conducting more workshops in similar venues which had a major impact on the success

Wi

of the workshop (5)
|
) September 21 - 24, 2003 Finai Report
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CLOSING EVALUATION FORM

Issues Excellent Very Good | Fai | Wea
% Good () r k
Yo Ye Ve
1 | How much the workshop met your expectations 75 25
2 | How much you benefited from the workshop 75 25
3 | Workshop matenal 43.75 56.25
4 | The topics of the workshop 62.3 37.5
5 | Teaching methodologies 81.25 18.75
6 | Opportunity for discussions and giving opinions 81.25 18.75
7 | Opportunmty to discuss main issues and work 68.75 31.35
problems
8 | Teaching aids 56.25 43.75
9 | Facilitators 93.75 6.25
10 | Relavonship with your colleagues 62.5 375
' 11 | Relagonship with the facilitators 87.5 125
12 | The training atmosphere throughout the 56.25 43.75
. workshop
13 . Admmistrative services 56.25 4375
14 . Venue of the workshop 81.25 12.5 6.25
15 : Meetng rooms 81.25 125 6.25
- 16 Accommodation rooms 81.25 18.75
17 Meals 31.25 43.74 18.75 6.25
18 Hotel service 50 37.51 6.25 6.25
What were the strong points of the workshop?
The participatory atmosphere
Freedom of discussions and giving opinions (3)
The matenal
The opportunity to discuss work problems (7)
The relanonship with the facilitator
The training atmosphere
The venue
The honesty during the discussions
The effective and senous partcipation
Reaching the identifies objectves
The teaching methodology
Idenufying the weak points of JIC
The facilitator and the team spint of the work groups
The good relatons with our colleagues
A good approach on how to prepare a pan
Participadon berween different specializanons and different opinions
TC Sirategic Plnning Workshop 1 Cairo Semnas'
September 21 - 24, 2003 Fnal Report
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What were the weak points of the workshop?

- The duration of the wortkshop was insufficient (7)

- The Iimited time in between the sessions

- The work load was heavy and tiring

- The interruptions dunng the discussions

- Changing the aming of the sessions

- Mental exhaustion resulting from having moming and aftemoon sessions

Your suggestions for future improvements

- Increasing the duradon (10)

- Continuing what was agreed upon during the workshop

- Giving the participants the opportunity to discuss the work at JIC

- Repeaung such wortkshops that help in bringing the participants closer (2)

Any other comments

- Thanks to Dr. Gazia, the organizing team and the hotel staff

- The accommodation rooms were very far from the rest of the participants and the meeung
room

- We thank the group for the exerted efforts and request more workshops with the same style

- We thank the AOJS team

- To have future workshops held in Cairo so as to be close to the work place

TIC Strategic Phanning Workshop
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