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B? .J. By _t}y Aﬂdersm\

“We can do nething that is mere
gmpoiraant, inomy judgment, or can
fave a greatey impoct i the world,
than educating young girls”
teator J. Beady Anderson

Al-Ageacy Mesting

gie 0F my most endiueing
memories of Africais how
hard women work -
fetching water frorn distant wells or
sireams, chopping wd hauling fire-
woad, working in felds, often miles
from their vitlages. with hoes i
their hands and habices on Iur
backs, During the eight vears T lved
in Afrea, Thwas constant]

how much woakn
defined by handshy
BUT that hardship is not confined
1 Afca,

Workdwide, more women than

men Hive i exireme poverty, are
malnourished and dhierate. When
donor nations agiced in 1996 on
development goals to be reached by
the year 205, mmany of those goals
were stated in terms of improve-
ments in the lves of women and
girls because that is where the
greafest improvernent was needed.
Invesumernts in girls and women
also can pay the preatest develop-
ment dividends, because women are
usually directly responsible fora
family's nutrition and health and for
the edocation of the childen.
Universal prisnary education in
atl couniries by 2045 s one of the
key goals. Donor nations aise
agreed that pender dispasty in
primary and sceondary education
should be ehminated by 2005,
Literacy rates are gsing world-
wide, but the tow} aomber of people

Mathers Like this Guatemalan woman are the key o the health, nutrition and
education of their children. Stigies show the baby whose mother has at least
four years of primary scheol is twice a5 likely o survive 85 the baby of s mother

with no education.

Administrator Brady Anderson tatks with Mayan mothers at a bilingual schoot in
the hamtet of Pacai, El Quiché, Guatemala, during his January trig.

who are liferate is also rising —
and two-thirds of them are wonnen,
Many girls are never enrofled in
school and often givls whe do stan
schood drop out after ondy a fow
grades, before developimg literacy
and purmeracy skills. These 01{3% are
o the world’s est
mated 1 bihon iliterate adu]ts:

et et e e R e e e S et e e

Likely to survive as a baby bom o a
mother m the same country who
has no education.

Yer cuvently, 75 yaifton more
boys than girls are enrolied in
school, and the gap wilt grow o
‘; Y7 million by 2005 uniess effec-

ve action 18 taken, USAID
supp;)rzmg programs that are

A mother's education is the single most important

determinant of child survival — more than wealth or

availability of medical facilities.

A nother's education is the
single most impontant determinant
of child survival — more than

sealth or availabadivy of medical
facifities. Studies conducted withia
dr-‘v-‘k};'-infr countries have shown,

or exarnple, that 3 baby bom o a
woman who atiended af least ’{our
vears of primary school is twice as

nuking significant progress in
reducing the gender gap in
primary schools and that are
mmproving the success rate of girls
whe attend school.

The happy bonus is that these
programs generally raprove bayy’
education as well. 8
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t Pora's “First National
Conderence on Girls’
Education in Roral Areas™
m Euna 1995, Dr. Felipe Garcia
Escudero, the minister of education,
declared, “We coasider girls’ ednca-
tion 1o he an mvesirent for the
funwee.” The education budget would
be ncreased to “improve and
broaden the coverage of basic
education in rurmd areas and ensue
equity i the Peryviun educatinal
systern,” fe saiid, and the govem-
raent would establish finance
policies “that enswre access o
education for all children.” Minister
Eseudero is one of 2 growing
gureber of senior governinent offi-

for one suburban Virginia county
(Fairtaxy is $1.28 billion.

Pl bk 3
The evidence is mdhpatmte that
educating girls and women yiclds
high returns for a country’s develop-
ment. The returss from avestinents
m educating givls are ofen higher
thian those for boys. As women's
educational levels po up, so does
child survival, while birthrates go
down. Women with seven years of
formal schooling commonty bave
two 10 four fewer children than
waomen who have never attended
school, further wncreasing their chil-
dren’s chances of receiving better

In 1995, there were actually more illiterate women
in the world than in 1980, while the number of iilit-
erate males dropped during those years....

cials i developing countties who
are dernonstraing an ncreasing
corunitrient - and much neaded
polifical will — w foons on girls”
education, They arc marshaling
public and private funds to increase
girls” schook participation and
making girds” edocation a major
clement in the reform of their educa-
301 SYStEns.

Despite this progress, fonding for

girls” education is developing coun-
tries retnates grossly inadequate. To
provide a primary edpcation 10 ail
girls and boys in ali developing
regions wonld cost §7 biltion to $8
billion annually over  i0-year
period. As a peint of comparison.
the cureent year's education budget

nutrition, health care and education.

Worldwide Hieracy mtes are
dsing, ut the absolute number of
iiliterates, mostly feraales, is aiso
rising. In 1995, thore were achually
more Hliterate women i the world
than in 1980, while the number of
iftiterate makes dropped dunag those
years, according to UNESCO.

Girls in many developing coun-
tries encoonier huge obstacles to
entering and staying in school. It is
not surpesing that two-thirds of chid-
dren who drop out of schoot or who
aever zo to schoot are guls. In many
countries, girls drop oot of schoaol
after only & few grades, without
iearming to read of write,

Family poverty is stil} the major

Girts are far more likely than boys 1o be taken out of schosl to eam money or do
household chores. This Guatemalan giti contributes to family income with her

hack-strap weaving.

reason girls are not 1w school, On
average, girls work twice as many
hours as boys on household tasks,
fike fetching water and wood, caning
for their younger siblings, and
tending animals and family agricn-
turad plots.

{ Heater x‘umbgrb nf zieds are cow
attending school worldwide. and the
gender gap has narrowed n raany
courtries, but recent reports show
that the gender gap has acteally
widened in 10 countries. Instead of
elimuaing the gender gap by the
year 2015 — the development goal
set by donor countries i 1996 -
the gap is expected fo be nearly
double what it was in 1995, given
the current rate of population growth
ang the increasing budgetary
CORSiraints in many countrics.

Rural areas are of particular
concern. $n such countries a5 Fgypt,
Ghana, Guatemala, Guines, Indig,
Mali, Moroceo, Senegal, Uganda,

and Zambvia, UNICEF reports that
rueal primary school attendance is
15 percent o 38 percent lower thaa
in urban areas. Gisls” atteadance is
even lower.
HEAHR--long
USAID was one of the ﬁrs(

donor agencies (0 add progranis
focused on gids to its basic cduca-
tion efforts, Siace the 1980s. girls’
education has been a focus i all of
USAID’s basic education programs
worldwide, with a particufadly
strong focus (e 20 conntries. Over
the past decade, agency fanding for
basic education. including programs
for girls, has remained at atound $98
million apmuaily, Even with these
linmted resources, USAID maintains
leadership in testing innovative
approaches for improving educa-
tional opportomties for girls and in
demonstrating the 1mpact of such
approaches. Major doaors have
rephicated USAID's activities or
have expanded on them. Among the
most successful programs conceived
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Girls are often kept out of school to care for younger siblings, but that is

changing for these lite girls in Guatemala.

of and tested by USAID are:

# Community schooling, which
brings schools closer to bome
and increase safery for girls;

¥ [ncentives, inchuding scholarships
and reduced school fees, which
address family poverty;

# Social mobilization and avare-
siess carmpaigns m villages,
which ncrease community
support for girls” education;

# Training more female teachers
families are often more conifort-
able sending thelr daughiers to
classes taught by women; and,

# Engagement of non-traditional
pariners, such as private business,
religious leaders and the media,
This i particeluly successtul in
creating host-country commit-
raent snd funding for gids’
education and now enjoys wide
support frioyn other donors.

These efforts are hearing fruit—
significanily moee pids pre entering
school and staying m school in

USAD-assisted countries. nsuch

countres as Guatemala, Guinea,

Malawi, Mali, and Moroceo, gitds’

enwollments wcreased (frons 12

percent fo 35 percent between 1990
and 1997.) Boys’ enroliments
increased at about the same rate,
allaying fears thar cfforts to iraprove
mrls’” opportunities wonld sometow
bt hoys’ education.

USAID, other major donors snd
Jeading non-goveramental organiza-
tions sponsored the first
inteeational Conforence on Girls’
Educstion in Washington in {998,
Delegations of semor officials from
the government, private sector,
media, and eehgious groups fom
42 countries attended and made
significant commitoents to prds’
education in thelr countrics. As a
direct resuli of USAID s efforts,
ieaders frova the pubkc and private
seCls i countries suck ag
Maroceo, Guinga, and Guatemala
bave established highly successfid
zirls” education inttiatives that show
great promise for reducing donor
dependence while aclicving
permanent gains, #

izy is edugation cfficer in the Office
of Woinen in Development in the Globat
Bureau.

By Eileon Multragui

5 N%:g&g!

R

1 Morocco, the dr is humming
with the cneres of an
expanding social movement that
prowises o wansform the country.

fmtiative in Morocco, these diverse
parners are all enthusiastically
working foward a common goal —
basic education for girls, particu-

Girls in rural areas are among the most disadvan-
taged citizens in Morocco. ...

Some pnlikely partners are
meeting on common grovagd -
Casablanca bankess, leading
jouroahists, fashios desigoers, non-
governmental orgamization leaders,
private enmeprenaurs, grassioots
community workers and leaders of
organizations promounv democ-
racy and woren's dghis,

Three years into implementa-
tion of USAID’s gids’ education

tarly i rurad areas.

Their efforts will benefit all of
Maorocco, b
fictaries are youngsters like

Nairaa and Douma, Naimais a 10-

year-old girl who wants o be 3
doctor bur whose parents cannot
afford o educate her and her eight
siblings. Dounia had excellent
grades, even better than her
brother's, but her parents had

ut the immediate bene-

decided that since they could
afford to send only one child to
school, ¢ would be her brother.
Girds in yural areas are among
the most disadvantaged citizens in
the country, a fact that is not lost
on Morocco's new king, His
Majesty Mohaamed VI He is an

active promoter of women's rights
as part of a broader campaign to
reforrn education and corbat
poverty i rural areas.

Inn Morocco in 1994, 89 percent
of rural women were illiterate,
compared to 61 percent of rural
wrales. Only 23 percent of rurat
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girls and 37 percent of rural boys
were enrolled in primary schools,
compared to 85 percent of girls
and 97 percent of boys wa urban
areas, Thesc figures have not
changed significantly nationwide
— but targeted interventions to
increase girds’ school attendance
are making a dufference in some
pilot areas.

Girls” edueanion is a vital part
of aileviating the lurge difference
i development between a growing
srban corridor angd the neglected
countryside. These differences
cause Morocco to rank 126 out of

74 countries on the UN,
Development Program's Homan
Development Index and impede
i development of the country’s
emerging econorey. Rural maternal
mortahty s more than twice that of
urban areas — 307 per 100,000
live bixths 1o yural areas —and
modatity of rural children before
age 1 is 46 per L00. Research
from many countries shows that
improving female edocation has a

positive effect on all of these indi-
cators of well-being.

The active, organized progm-
tion of girls” education in Morocco
began with the collection of data
on harriers that were preventing
girls from enrolling in school and
complening their education. Based
on this data. the Mimstry of
National Education adjusted
school hours and developed in-
scrvice feacher training progranis.
Ministry staff in the provinces has
begun to incorporate stadent-
centered, gender-seasitive teaching
practices in province-wide in-
service traimag for reachers. These
practices are also being tught is
colleges that trai eachers.

Local organizations then
develop regional plans for action to
improve guls’ education and
receive technical help to create
small conupunity projects that
provide school supplies, protective

Girls walk to the Chisouna school in the Moroccan province of Sidi Kacem.
USAID's education project helped a local non-governmental organization, Dar
Echemaldh, raise funds to tum a dilapidated building inte a school library. The
community also but two fatrines and a fence sround the school, easing parents’
cencems abowt sending their daughters to scheol.

walls around schools, and school
lunches. Several crbassies and a
business association funded these
projects, which were always
matched by community funds,
materials, and fabor. Current
educaion projects, in partnership
with the Moroccan Miaistyy of
Education, have multiplied locat
cootributions. {n the last six
months, for exaraple, one local

tte
hanelits oils sehalarships
Journalists have also been drawn 6
the inifiative, producing numerous
articles in leading magazines and
ewspapers on the importatce of
irls” education. The magazine
Femmes du Maroc (Women of
Moroceo) worked with leading
fashion desigaers from North
Africa and Burope, such as Jeas

SRR

Girls" education is a vital part of alleviating the large
difference in development between a growing urban
corridor and the neglected countryside.

gitls” edixcation commitiee
{Conité de Soutien 3 la
Scolarisation des Filles) raised
aver USE30,000 from domestic
sources for girls’ scholarships.

Major private sector organiza-
tions represerding banks
{Groupement Professionnel des
Banques da Maroc) and bosiness
enterprses (Conlédération
Générale des Entroprises
Marocaines) have also foomed 8
School Enterprise Parnership
Association that will be supporting
improvements of 600 schools
throvgh local support comantiees
that develop action plans and
raobilize local resources.

“This partnership emerged from
two major conferences: the 1998
Interaational Conference o Giels’
Education in Washington, D.C.,
and the follow-up conference
“Business and Education: A
Development Imperative,” held n
Marrakech in (999, spearheaded
by « sentor executive of WAFA-
BANK. First Jady Hiflary Rodbham
Clinton was keynote speaker at
both conferences.

Paul Gavthier, to promote Caftan
2000, 2 nijor fashion show that
took place on Feb. 4. Caftan 2000
was televised in North Africa and
France, with proceeds from the
show going to gids” scholarships.

Local non-governroental orga-
nizations helped with projects such
as construction of schools, wells,
latrines, and housing for a female
teacher. The Democratic
Assoctation of Moroccan Wotien
{Association Démocratique des
Femmes du Maroc) 1s also
working for policy reforms
favoring girls” edecation.

These efforts are gaining
momenture in Morocce because
local groups see the valne of
inproving girts’ education ad are
willing to ivest their time and
maoney. Where there was once
fimited interest, there is now a
widening network of Moroccans in
all sectors of society who actively
support guls’ education. B

— Wuhrvagt s 3 senior associate at
Management Sysiams International lnc.
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By Lausa Lartigne

Heligious and business leaders, radio spots, delivery trucks
urge Guinean parents to send caughters to school

wing on six rural radio
stations i local languages,
radio spots are broadcasting
a message of change for girls in
Guinea. The spots aze one clement
of the Mimstry of Education’s
successtol social awareness
campatgn that begsm it the early
15905, with USAID support, and
comtinues today. Religious and other
respected conaunity leaders have
been recrutted  encourage parents
to send theie childeen—-both gitds and
hays-—fo school. Contests have been
held nationatly to create songs and
plays that promote girls” education,

The awareness campaiga
along with 3 major restiucturing of
the education sysien o focos on
prinary education — has led to
substantial resolts theoughout the
country. The percentage of girls
carolled m school more than
doubled and outpaced the substantial
ncrease in bays” enroliment. Tor
the first time since the carly 19805,
the gap ts beginning (0 parmw,

= I RIS,

In Guines, two boys attend school for ey

ery girl

535

business and community leaders io urge parents to enroll thetr davghters,

does ot tell the whole story.

A buge geoder gap remans,
with one girt attierding school for
every two boys. Because of their
houschold responsibiliies, girls in

“Religious leaders are speaking out..citing texts
from the Qur'an in support of girls” education.”

Taushnesr vk Boogt b Afboy o
sing gils earaliment,
bt Pl 5% gy oy Be givls
aftend schaof

Guines has been increasing
iels” envolleent @ privnary schools
by 16 percent annually and ranks
first wnong ali African: countries
the mte of sustained ncivase in purls’
school enrollment — but eraoliment

Guinea sill dyop out at a greater
rage than boys, and fewer garls do
well in school. In 1997, only 57
percent of Guinean girls reached the
final year of primary schoot (73
percent for boys), and oaly 33
percent of girls who sat for the
seventh grade eniry exam passed
{compared to 44 percent for boys).

Theough new efforts to mobilize
sovernment, business, media and

refigious leaders, attitudes in Guinea

toward girls” edocation are changing
at both the local and national levels.
Media ardd business leaders are
contribubing tire and financial
resources 0 girls” edvcation. TV
spois, as well as a series of articles
and coverage of girls” education in
four naional newspapers, have
opeted the dialogue on girls®
schooling. Rural vadio stations
broadcast educational discussions in
focal languages targeting commn-
mty Jeaders, teachers, parents and
young girls. Business sponsors ate
providing valuable technical and
financial support. Bany & Freres, a
local food distdbutor, includes
miessages about girls” education on

, but more girls are going to school as conservative religious lead

SRR AR

ers foin

its delivery trucks and in its national
advertisiag campaign,

Religous icaders are also
speaking out ai public events and on
national radio, cifiag texts from the
Qur‘an in support of girls’ education.

ey Cormnil resmmnes
Education prompoters are trav-
cling fo the 18 most disadvantaged
provinces and bringing together
people from theoughout each
commnutity — focal officials, reli-
gious leaders, parents, feachers and,
when appropriate, children and
young people—io discuss eduea-
sonal issues. Many topics ae
discussed, from school costs to fears
that voung girls might become preg-
nunt through improper relagions
with teachers or male students.
{continued on page B
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feomimued from page

The campaigs made such an
nnpression that tehgions feaders in
{elouma disirict—a conservative,
upid Istamic commumty that bad
shunned Westera-siyle education
for over KD years—ypetitoned the
mitistry o buikd schools to educate
theiy children.
Lefourua, in the moumtains of
F-fmt;x Dialon, is a clear suceess
, with nore gids now enrolled
in ».hw- than boys — 1,748 girls
ardd 1.512 boys. Co-ed equity

comrnitions af the proviace and
commwnity levels are developing
strategries to ensure that gieks pot
only enrall e school bat also
complete school. Young peeple
formed « jumor high “equity club”
Local people in the Lebouma
district also maised funds for schoot
constuction. The amounts are
odest, but where local revenues
are very low, these sinall sums are
significant. With fess than 2.3
mithon Guinean francs (US
$7.000), the village of Dialakadie i3
constructing thiee classrootns,
fatrines for boys ard guds, and
housing for two teachers. Villagers

in Dougoutouni are constructing
thyee junor high classrooms ©
accommaodate the large ramber of
gieds praduating from grade school
who wish to continue their educa-
son. In a spuall fishing village
called Kaback, viflagers ook the
ifative to construct focal schools,
then sought and received official
recognition trom the Guinean
government. These schools benefit
both boys and girls.

Mationa! Girls Cdueation Bay
Guines celebrated its first National
Girds” Hducation Day on June 21,
1999, with well-known commmity

leztdeﬁ hroadeasting over national
radio and TV, Madame Sultan (3
wdcl, respected pioneer for inde-
pendence) said in her speech,
“Fhose of us from the old genera-
tion who had the chance o 2o io
school kaow that that's what
enabled us to understand life, and
we have understood the necessity of
schooling children n general, and
young guls in particular” 2

i is a techeecst writing consul-
tant far USAID's Guinea mission.

8y Julia Richards i

Guatemalan women kneel while men sit, but speak up for

daughters educat

% t s the first tire in Tzununut
that 30 many women have
 assembled in the municipal

saton. They are here for the finst

prganizational meeting of the
cunwnunity “parent circle” The
nstial meeting Is hardly a circle,
for only the men sit on chairs
lined up at the foont of the room:
the 45 wornen kneel on the floor
at ihe back.

ation

and behaviors of children at
different ages. For girls at ages 7
and 8. parents most often mention
“wash dishies and ciothes:” for
boys, tey yaention “play ball” As
Tomasa and her assistant tally
parents’ statesoenis, they overhear
parents continue o discuss bow
gieds are confined 1o productive
activities on the homefront while
bovs ace engaged in aclivities n
the fields, raveling 1 other towns,

“We need to make sure that..we are the last
generation that cannot read and write.”

fiarke weark ut howme, |
To open the session, Tomasa, a
locad gieds” education facilitator in
the province of Ei Quiché, asks
parenis 10 describe charactenstics

BHYE R % it

playing recreational sports, and
socializing. The spirited discussion
abouf the distinct divergence in the
bves of girls and boys after age 3
results in formation of a highly

Only one gir in sight graduates from the sixth grade in rural Guatemala.
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swtivated circle of parents in
Tzununul — and an agenda for
enhancing education for their
daughters.

Cuatemata has one of the least
educated populations in Latw
Asmerica. Oaly one girl in cight
graduates from the sixth grade in
rural Guatemaba. The average
Mayan womas has less than one
vear of schoohing.

Afiey the sagning of the Peace
Accords iz 1996, and the formula-
tion of a USAID commitment,
girls” and women's education has
ererged as a pivotal framework
interwoven into al govermment
and cvil saciety education actions
in this region,

Hithoards, s

Influcntial businesses and foun-
dations belp mobilize natiopal
sepiment toward giving girs a
better chance. Promotional spots
on radio and a highly visible bii-
board campaigt Increase
awareness. School kits and mutri-
tious snacks provided by the pdvate
sector, in parmership with the

successful scholasship program.

The scholarship program has
grown almost {0-Jold since its
meeption in 1994, from 5.000
scholarships o 48,000 ia 1999,
with 600K planned for this vear
— all funded by the Guatenalan
goverment, which pioneered this
type of scholarship prograr.
Recent studies in Guatemala show
that scholarships not only increase
girls” educational particypation md
academic inprovement, but also
help to ratse their self-esteerm.
Teachers say these results have a
positive effect op boys’ participa-
tion and performance as well.

wag g ‘o :
B a4 ey
£ 2F

The Munistry of Education, in a
public-private sector partuership
with the Association for Gids’®
Education and FUNRURAL, with
supportt from USAID, will so0n
faunch a vigorous canpaign
designed to mohitize teachers,
parents, and cormmunity members
i support of ginls” education. Thew
slogan “H T were vour daughier,
would you do everything possible
o educate me?” s intended to

The average Mayan woman has less than one
year of schooling.

Ministry of Education, further
motivates parents o send gitls to
schonl.

Since 1991, the Guaiemalan
Association for Girls” Education
{Asociacion Edoguernos a 1a Nifla)
fas been at the center of the effort
to yobilize resources and raise
consciouspess. The Foundation for
Rural Pevelopment (FUNRURAL),
a socially onented program of the
coffee grovwers association, admin-
isters the Ministry of Education’s

brng the message right 1o the core
of family and community.

Sirong alliances are developing
to reach giels throughout the
courdry, including local civil orga-
nizations and the Foundation of
Sugar Growegs (FUNDAZUCAR),
the Castillo Cordova Education
Foundation, the deparinent store

hain CEMACO, Shell
Explosation and Leo Barnett {a
publicity firm). In El Quiché
province, feachers joined with

Guatemala's pioneering scholarship program for girls has grown almost 10-fold

since 1934

Jocal organizations to develop a
teachers’ manual that encourages
girls” active participation in the
classroom.

Nationally, between 1994 and
1998, the percentage of girls
completing third grade increased
from 33 1 40, equal to increases
by boys. This is an important
achievement, but third geade
completion rates in Guaternala are
still well below those i many
other developing countries.

In rural indigenous areas, such
as the department of El Quiché,
where USAHD has only recently
begun working in giris” education,
the situation is fac yoore criical.
USAID is concentrating its efforts
in E1 Quiché, a region ravaged
during Guatemala’s 36 years of
war. Only 20 percent of girds and
26 perceat of boys in Bi Quiché
who began first grade in 1996
completed third grade in 1998,
Great stndes were made between

{994 and 1998, but there is a clear

aced for continued assistance to
deerease the gender gap in ral
communitics and raise overall

primary school completion rates
for alf girls and boys.

by President Affonso Portitlo
promaises o make education a
priority. In his masgurs] address
on Jan. 14, he stressed his inten-
tion {0 mnake increased access 1©

quality education for guds and
boys paramount on his admintstea-
tion’s agenda,

As one of the wornien at the
Tzanunul organizationsl meeting
stated, “1 caonot yread and write. ¥
do not want this for my daughters
or sons. Education is fuly the task
of all of us here, parents and
teachers. We need to make sure
that i Tzununul we are the last
generation that caneot read and

5
1

3

is eduoation team ieader
the USAID mission to Guatemala.
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Palding

5 1t the steep hillsides of south-
western Rwanda, 600
women are steeaming along
the roads and paths heading for the
Kivu commuaal offices. Some
have walked for hours to get theee.
Some carry habies on their backs;
oihets carry unbredlas to protect
against both raw and sun.

Their tong walk is an mvest-
vient in a better futuee.

Al have left their fields and
nousehold responsibilities to meet
with representatives of the Women
in Transition {WIT) project, which
15 spousored by USAID,

On this November day. 600
wornen tave cote here because
they rieed resources (o provide
hasic food secuaty for their fami-
hies. The women need funds to
replace st livestock fost during
the genocide and war of 1994, but
their expenence with the WIT
project will also involve
civic education that could be as
vaduabie 3s the addition of a pig or
a goat to the family faroy.

witling to work in this area.

Over the past three years, the
WIT project has provided s}
grants to over 1,700 wonmen's asso-
crations with 35,000 direct
beneficiaries. In addition, indirect
hegiefits reach over 140,000 farnily
members, wncludiag orphans and
foster children. The associations use
the grants o buy seed and other
agneuliiral suppiies. purchase goats
and pigs, engage in mico-
commerce and rebuild houses.

As WIT resource manager.
Louise Sayinronga says, “WIT
carnot Hit women out of poverty,
but WIT can give wornen hope and
cordidence so that someday they
can {ift themselves out of poverty”
It s the whole WIT process, not
just the monetacy aspect. that

nuetuees this hope. This process is
about to begin i Kivy Conmmuane,

Transpaspncy

The fiest fesson of the day 15
about transparency. The women
gather on 2 hiliside where everyone

“The men are curious about the reason for this big
meeting. i is unusual to consult with women about
their economic lives and to use their associations
for economic recovery. Today, | think the process of
emancipation has begun. ”

Assistant mayor of Kiva Conpmune

They represent the 18 associa-
tions - two from each of the
CONUTMRIGE'S 1S SETLOrS —
selected by the newly efecied
Commame Women’s Commitiee.
Because of the danger and the bad
oads, Tow outside groups are

can hear and pacicipate in the
meeting. The aims of the WIT
project and the project’s relation-
ship to Rwanda’s Ministry of
Gender and Women's Development
are presented o the gathering. The
women of each association identify

ng hope and conlidence among Rwanda’s women

These women are pait of a USAID Women in Transition project that brought 600
waomen fogether in Kivu Commune, Bwanda, last November to decide how aid
could help them increase family food supplies.

thernselves, inidicate their chosen
president and the activity the group
fias decided best addeosses their
problems.

fn Kivu Comnune, atl the
groups have identified the need for
smaif ivestack - goats, pigs or
sheep —- which, in addition 1
meeeasing family food sappiies,
provides manwre for their pardens
and serves as a financial reserve
sgatnst difficult times, Next, the
gathering discusses the cost of
iocal purchases for these aniroals
and deterinites how many animals
will be needed and the prices 1o be
paid for them. All of these transac-
trons are public so that
misundersiandings and jeaiousy
can be kept 0 a minimun.

Lonfidence
The second lesson of the day is

about confidence. To reach

consensus within this large gath-
ering, Wonwn are encouraged 10

speak publicly—to state their opin-
ions and have thom fested against
the ideas of other women. The
WIT team encourages broad-hased

parficipation and Insists on respect
for all speakers.

As 2 follow up to this initis}
meeting. each association will open
art accouar at the local credit urdon.
The president of each association
will travel to the capital, Kigali, to
sign the sub-grant agrecoent,
receive the check for project funds
and deposit the money into the
assaciaton's account. This wadl
represent the first top o Kigali for
most of the women and thetr tirst
experience with the banking system,
Hesponsibility

The third jesson s about
conpnunity responsibifity.
Resources provided under the WIT

project are resourees for all women
in the commumity. These 18 assoct
ations are merely the fiest recipients.
Each meraber agrees to sell
offspring from her animal to repay
the funds she has received to the
Woren's Comumunal Fand, which
can then help other women. All
negotiations regarding project acty-
ities are done in public. The wider
community krows the amount of
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the assistance received (in Kivu
Commune between $15 and $30
for each of the estimated 700 asso-
clation rembers) and 1s aware of
the expectation Hhat association
members will retam these
resources o the Women's
Cormuna Fond.

Aocoumability

The fourth lesson s about
sccountabifity. After the funds
have been distributed and the
animals purchased, WIT stafl will
return 10 sec the animals and o
talk with association members and
focal officials about the process. A
second nionitoring trip will review

payments into the Women's
Cormmrumal Fund, provide traming
i improve the management of the
fand and provide the wornen with
an opportunity to share their expe-
riences in purchasing and caning
for the livestock.

Lanwniimen

The final lesson is about
commitment. Since womeq afe
working collectively in their asso-
ciations. they raust find 2 way o
waork together f they are to
suceeed and if they are to be cata-
tysts for change in their own
coramunities. The great majority
of Wl T-funded associations have

e

Goats provide food {or the women's lamilies, manure for their gardens — and
baby goats to seli to help other nival Rwandan wemen.

exhibited this commutment.
Resources have been effectively
used and the proceeds have bene-
fited other cornmunity projects.

In a part of Africa where
authotity has teaditionally come
from the ruling elites, with few
resourees trickling down to
isolated rural women. the Women
16 Teansition process has helped to
transform the way women work in
thetr own communiics and the
way women's contribution (o the
comraumty is perceived. USAID
supports the Women in Transition
project through its Office of
Transition Initiatives (OTT), which
goes in quickly after natural disas-
ters and wars to move peeple from
relief toward rehabilitation and
rehuilding.

A recent evalaation of the WIT
project by USAID's Center for
Developraent Information and
Evaluatton (CDIF} and OT1 found
that wormen who were leaders in
WiT-funded associations were
often elected to newly created
community councils. In Kanama
Commune, in northwestemnm
Rwanda, eight of the nine women
clected to community councils
were leaders in WiT-supported
assoctations. In Kavove
Conumne, four of the five elected
women were also heads of associ-
ations. The evaluation concludes
that association leaders are alse
perceived as good leaders in their
broader commumnities,

he assistant mayor of Kiva
Commnune reinforced this percep-
tion as he watched the 600 women
of the commone discuss their
future activitics. “The men are
curious about the reason for this
big meeting. It is unusual to
coisult with women about their
economic fives and to use their
associations for economic
reeovery. Today, T think the peocess
of emancipation has begun.”

Mission Director Dick
Goldman agrees. “Emancipation
must be economie, social and
political. Withowt development on

each front, women reman the
recipients of assistance but not
actoss in their own development
and the developnient of their
communities.”

The Women in Transition
Project was begon in 1996 with a
grant from OTL. From the begin-
ning. the project was a untigue
partnership between USAID and
the Ministry of Gender and
Waoinen’s Development with the
ministry providing three of s staff
10 be WTT resource managers. The
project, managed by Coordinator
Buddy Shanks, has received jost
over $3 million each from 11
and frore developroent assistatce
resources. It has reached over

J00 women's asseciatons m 92
comrmunes in | of Rwanda's 12
prefectures. Theee teawns of
resource managers spend four
days 2 week in the rural areas

2aching under-served and velnes-
able woaen.

The project is widely seen as
one of the raost effective rural-
based progranms in Rwanda and
has received wide coverage in the
local piedia. With strong govern-
ment endorsemtent, the project
meets the needs of vulnerable
raral women without regand o
ethnicity. In some communities,
associatons of genocide widows
and the wives of men detained in
prison on the charge of genoade
crimes have received support and
are now beginning to cooperats 1
COMMuUDIty activifics.

A recent evabuation gave WIT
high marks for rebutlding
womgea’s lives, meeting the needs
of poor and vulnerable wormen,
reducing fensions i coramunities,
building unity, creating space for
reconciliation and providing a
vehicle for pariicipation i new
political structimes. %

~#ieit formerly worked in the USAID
missicn to Awanda,
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» By Saméy-a AH. Zakayia

place, a welcoming tibragy,
¥ ¥ and a divense set of charac-
ters, the colodul Muppets bave
moved mnto Egypt's newest street,
“Alam Sinwim”

As part of the “loagest street in

the world.” this indigenous version of

falmed “Sesame

<!

the widely ac
Steeet” senes joined 19 other fnteima-
tional co-productions oa air when it
debuted on Egyptian television in
January.

Two seasons of 65 fdf-houe
episodes are planned w help improve
Hteracy and numeracy skills for
milhons of Egypiian children, while
placing special emphasis on girls’
eiducation, the epvironiuent, health
and hygiene, The series was specifi-
cafly designed 1o promote girls’
education and wiif poriray young
guds a8 active, oqual pasticipasts in

very aspect of dhe episades, encour-
aging girls’ eardly and continued
edoeation. Local Egyptian educators
and experts in education, child devel-
opment and psychology, inguistics.
media, health and the environment
developed dhe senes’ content.

“Alam Simsim” 18 intended to
enhance Egyptiae children’s school

toc ofien are poorly prepared and fail
10 acguire the fundamental skills to
suceeed In primary school. “Alam
Simsim” promises i help provide
thera maore equal opportumities for
earty schood success in both urban
and rural communities in Egypt.

Educators have long been awars
of the tink between pre-school
fearning and achievernent at the
prunary school level. In Egypt.
however, there is a scarcity of well-
prepared educational and cultural
programs for preschoolers and chil-
dren of primary schoof age. Bgypt's
tinwted children’s TV programniing
often fails t¢ engage children and can
e didactic and moralistic. Many
teachers in Tural communities, partic-
slarly in Upper Egypt, are under-
trained and oot properly cquipped o
provide the quality learning needed
10 increase student participation and
retention.

Literacy rates in Egypt ate
improving, bot are still low. About
haif of all aduit Egvptians were illie-
erate 1995, Two-thirds of illiterate
Egyptians are women. Dropout rates
cemata high, especially for female
students and those in their first year
of formal schooling.

The series was specifically designed to promote girls

7

education and will portray young girls as active, equal

participanis in every aspect of the episodes. .. .

readiness and help reduce primary
school futiore and deopout nites,
Egypt's disadvantaged children all

P

Domestic and international
shudies have concluded that
preschoolers who watch “Sesame

Eqgypt's “Alam Simsim”™ is the newest addition to Sesame Street — the fongest

street in the world,

Stree!” and other quality educational
programming are betier prepared for
school than pon-viewers are.

The Children’s Television
Wortkshop has worked closely with
Karmmia Productions, the Egyptian co-
producer, providing exteasive
training to Kama’s creative staff o
support the transter of the
Workshaop's technology to the
Fgyptian partners. Through collabo-
rative research, production. network
building, training and content devel-
opment, the producers hope o
develop a sustainable world-class
educational television production
company in Egypt. Approximately
96 percent of Egyptian hiouscholds
have access to ielevision.

Ezypt's indigenous version of the

internationally acclaimed “Sesame
Street” series is funded by USAID/
Egypt as part of its steategy to
increase the number of girls easolled
in schools and to provide positive
rofe roodels to counter conynumity
and farnily relactance to educate
young girls, “Alam Simsim” was
deveJoped with the support of
Egyvpt's first fady, Madarae Suzanne
Mubarak, wha has long been
comitied 0 improving educational
opportunities for girle, The Egyptian
govermyent's Minisines of
Education and tnformation also
coliaborated on the project. B

v is a member of the styategy coor-
inport team, USAID/Egypt.

_“.
o]
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8y us. Séuatar ?atty Mureay (D-Wash )}

of the Appropriations

¥ % Subcomunittec on Foreign
Operations, 1 proudly support a
1.8, presence abroad. That's
why ' pleased 10 have this oppor-
ity 3o thank the men and women
who support USAID efforts around
the world,

In the Scnate, my work trans-
lates ato support for 1ssues ke the
CEDAW (Convention 1o Eliminate
Discrimination Against Women)
veaty and full faoding of our
conymitmends to our international
obligations Bke the Untted
Nations. I aiso advocate for
fundiag foreign policy itiatives
like the USAID Women in
Development Office. microenter-
prise lending. UNICEF, and other
initiatives Important to woxnen
nfemationafly.

While these are certainly ympoc-
ant contributions o the US. ole in
intemational affairs, { recently bad
the opporianity to yeconfitn my
belief that our greatest contribution
abroad is thoughiful paricipation in
ingernational affairs by the
American public. Our financial
capabilities wilt always pale against
the many international needs for
assistance, However, through the
efforts of USAID and others, our
ahifity to export derpocracy and
other cherished American traditions
is unlimited.

Last August, T had the honor to
lead a nnique rade and study
mussion o Poland, Hungary and
the Czech Republic. Thirty-five
women from Washington state
iotaed e in this first-ever ail
WOTHen's assion 0 Warsaw,
Budapest and Prague. lachuded in
the group were prominent business-

women, educators, clected officials,
and conmunity organizers.

We went to Central Evrope to
conpect with women in countries
undergoing wynense societal
change: to assess women's roles in
evolving dersocratic governmental
institutions; o seek cooperation
andd partrersiips between non-
goverrmental organizations; and to
share our personal experiences
with other women leaders.

What did we find? Well, we
were overwheimed, inspired and
cncouraged:

- gverwhelmed at the interest
in our trip and the [abulous treat-
weni extended o us by our
embassies and consulates;

------ wspired by our meetings
with women in government and
business, and pargicularly by
women seeking to empower other

1 dernocratizanon and the enoe-
mous challenges facing these
covntnies, We did sot find a great
appreciation either in the govern-
yaents or in the general public of
woinent’s issues. In Poland, breast
caicer was equated with a death
sentence. lf was not discussed in
public, and, histoicaily. reating
breast cancer had not been a
priovity for the health care systen.

Women adinsting o new eeday

We tound women adjusting to
personal freedoms dened under
communist rule. Today they are
choosing their own personal physi-
cians and deciding where o send
their children to school. Clearly,
the democratic transitions taking
place 1n Central Edrope are moch
more difficult and complex than
we had anticipated, USAID

“...our ability to export democracy and other
cherished American traditions is unlimited.”

woreen to speak out for families
and children. for women’s bealth
care, and for wornen 1o the work-
force: and,

----- we were encougaged by the
great promise these three countries
hold as new roembers of NATO as
well as eager and growing allies of
the United Sates.

'ma pleased to share with you a
few of my personal observatious
from this trip. In all three countiies,
we found small pockets of women
warking o nchide women's issues

provided crucial assistance from
the initial stages of establishing
demaocratic constiutions, legal
structores and market reforins,
Wormnen face ever-greater chal-
fenges in keeping pace with new
health care and pension systems,
ancl in wrying to create a greatey
awareness for wonien's 1ssecs,
which, after all, are family tssues
of concer 1o all people.

We found non-governmental
organizations (NGOs) in their
mfarcy. Many got started with help

Senator Patty Murray {D-Wash.) was
impressed with the feadership qualities
of women officials when she visited
Poland, Hungary and the Czech
Republic.

from USAID and continue to
operate with assistance from
USAID-supported Western NGOs,
At event after event, as we brought
wornien together, we leamed that
networking armong women's
£roups is not a regulay practice in
Central Europe. Perhaps the most
reportant outcorne of our uip was
the simple aci of bringing women
together in their own comraunites
1o meet one another, 10 see new
coalitions forred, and (o see
women draw strength and energy
from one another.

fmprassive wamen lsaders

We met an arnazing and
impressive group of women
icaders. Among those we met were
Haana Grookiewicz-Waitz, pres-
dent of the National Bank of
Poland: Maria Denavolgyt,
director of the Budapest Stock
Exchange: Katalin Sz31i, the deputy
speaker of Hungary's Partiament,

{continued on back cover}
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Lareers of service, acls ol valor honored at USAL

#ear the end of 2 long cere-
mony during which USAID

% honored dozens of s own
for careers of service and excellence
in particolay assignments, USAID
emplovees gave Roniana Iotova a
spontaneons standiag ovation.
Totova, a Foreign Service National
from Bulgaia, roeived the Award
for Valor at the 1999 Anaual Awards
Ceremony on Dec. 16,

She was cifed for “her extraordi-
nary act in defense of 2 USAID
retirect employee while on tempo-
mry duty in Washington.” On the

Award for Vaior-Rumians lotova, Bulgaria

Year- Victoria Marchensko, Ukraing

Professional Foreign Service Nationsi of the

night of Dec. 3, 1998, Totova was
with Warrer Duerbeck, a retired
Foreign Service officer who had
previously served in Bulgada, and
his wife near Union Station when a
nogger tied to snatch Mrs.
Derbeck’s purse. When Mre.
Duerbeck resisted and was dragged
on the street by the mugger,
Duerbeck pursiied the mugger, who
ther stashed both Duerbecks.
“Despite the serious knife
wounds inflicted upon the couple,
she nisked ber own safety and her
hife by physicaily engaging with the

Administeator's Distnguishad
Gareer Service Awarg-

4 Jean Parker, Latin

Foreign Service National of the Year-{dal

muggee and warding off the attack,”
the award citation sated. fotova
jurmped on the back of the mugger
and grabbed and clawed until the he
gave up and ran away. Her attack
was so fierce, the mogger oven left
the purse betiind, according to
Duerbeck, whose wjuries requined
55 stitches. Duerbeck was down
front ar the awards cerernony,
cheering for lotova.

The agency's Domestic
Partnership Award went to the
seareh and rescue feams from
Faigax County, Va., and Miarai-

BB [lomestic Partnership

b Awvard- Fairfax County, Va.,
& and Miami-Dada County,
fa, Urhan Search and
Rescue Teams

Perez,

Dominican Regublic

Dade County, Fla., “mn recognition
of their extraordinarily courageous
performance in responding to
disasters for over a decade and on
every continent, incloding the
American Frobassy bombing in
Kenya and carthquakes in Turkey,
Taiwan, Colombin, the Philippines,
and Armenia. Many hves were saved
and much suffering refieved by the
care, skill and speed of their work,
done at great personal nisk” #

Distinguishad Honor Award- Christopher
Crowdey lfor West Bank/Gaza), Ukraine,
toldova and Bslarus

€. Harbert Rees Mamorial Awvard~ Neit
Levine, Latin America-Caribhean Bureau
{Alsc awarded to Ead Gast, Ukraine,
Moldova and Belarus }
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Supenor Honor Award-Marcus Rarick,
Management Bureau

Foreign Service Nationai
of the Year- Mona Beshai,
Egypt

.

Qutsianding Career Achizvement Award--

Voncile Witlingtam, Ecual Employment
Opportunity {refird)

Outstanding Secretary Award—
Gloria Haim, Etrope and Eurasia
{formerly ENI} Bureau

Superior Honor Award- Eileen Hsieh, Office
of the Genersi Deunsel

Science and Technoicgy in
Development Award—
Ruhert Bertram, Global Bureay

Foreign Service National of the Year-
Gedi Mughandria, Malawi

Superior Unit-Democratic Team
Indonesia and Washington (Terry
Myers and Zuliah Saida)

SR S Ao

F!‘eign Service National of the Year-Tesfaye Kifle,
Ethiopia

Support Foreign Service National
of the Year-Nebojsa Cagorovic,
Murtenegro

Superior Horor Award-Tamara
Halrarast-Sanchez, Bureau for
Humanttarian Response

Feraign Service Natonal of the
Year— Amy Jimenez, Henduras

Superior Honer Awarg--
Mohamed Tanamiy, Egypt

Superior Honor Award~Gwendolyn Outterbridge,
Global Bureau
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t his forrnal swearing-n
ceremony Feb. 1, Joseph
Crapa, the new assistant
udrmanistrator for the Burean for
Legisiative and Public Affairs,
thanked tis reentor and former
boss, Kep. David Obey (D-Wis.)
for waching him thet "whatever
you do abroad has 1o make sense
at horae.”

Crapa noted that Administrator
Brady Aaderson had suted that
his priorities nchaded wproving
the agency’s selationship with
Congress and telling the story of
foreige assistance to the
Auterican public in & way tHut
makes sense - goals that also
define much of Crapa's job.

“ helieve that Congress plays
a vital ole in foreign policy and
that it has the night to be informed
in a thacly, ransparent and bipar-
tisan manner,” he said. Crapa also
promised to work closely with his
cotleagues at the Siate Department
to mazke sure foreign policy was
articulated “with one voice.”

President Harry Truman’s conchi-
ston i his inaugural address that
“only by helping the least fortu-
nate of s yoembers o help
themselves can the human family
achieve the decent and saisfving
Hife that is the rght of all peeple””

Thase words were part of
President Trorman’s 1949
Inanguri Address, which outlined
the Point Four Program, from
whict USATD tuces its ongins.
Crapa’s ceremony was int the
Poirt Four Room, which honors
the men responsible for estab-
fishing that program. "USAID is
carving out the vision which
President Toxman and Congrass
bipwtisanly articelated a half-
century ago. When it comes
Joreign policy, USAID has dint
under its fingemails, and Pm
prond of it Crapa said.

He acknowledged that USAID
sometimes tries o do foo much
and does not always sueceed.
“We have learned over the past
five decades thai poverty is more

“We have leamed over the past five decades that

poverty is more intractable than we imagined,

that the human heart is more brutal than we

believed, that nations do not always tum out as

we would like.

“There is much taik lately
aboust 3 spirit of neo-isolatonism.
I don’t believe it!” he declared. *1
betieve that the generosity of the
American people is unfading”

Crapa insisted that Americans
today would st agree with

intractable thaa we imagined, that
the hurnan heart is more batal
than we believed, that nations do
not afways mm out as we would
hike. Like Sisyphus, our ball may
rolt downhili, bat our task is to
keep pushing. We only do what

Administrator Brady Anderson congratulates Joseph Crapa as he is swom in
Feb. 1 as assistant administrator for the Bureau for Legisiative and Public Aflairs,
Crapa’s wile, Barbara, assists as their son, Judd, and grandson, Baird, loek on.

we can do. Who is 0 know that in

our frustrations and failings may
be the seeds of our success.”
Before coming to USAID last
QOctober, Crapa was acting assis-
iardt secretary of agriculture and
fiad served as associate adminis-
trator for congressionat and
tnfergovernmental affairs at the
Environmental Protection Agency
for two years. In the Cater
acdministration, he was deputy
assistant secretary of comruerce
for congressional atfairs. He was
chief of staft to Rep. Obey from
1987 to 1997 and also served as
Democratic counsel to the House
Appropriations Committee from
1994 to 1997, Crapa received Ins
bachelor’s degree in Eaglish fiter-
ature and philosophy from St.
Johr's University 16 New Yok,
his master’s in English and
American hteratare from Duke
University and his Ph.D. in
American {terature from the
Uraversity of Arizona, where he
was awarded a National Defease
Teaching Fellowship. A native of

New York, he is married to
Barbara Crapa. They have one
son, Judd Crapa, #

Microenterprise
photo exhibit

The USAID Infonmation
Center gallery's new exhibit,
“Celebrating the Credit
Union Microentreprenaur”
Feb. 25-June 2, highlights
the microcradit parinership
between USAID and the
Waorld Councit of Cradit
Unions, Inc. Recipients of
microenterprise loans from
seven nations are featured.
The gallery, on the mezza-
ning level of the Ronald
Reagan Building, is open
Maonday throligh Friday, 8
AM-5 PM. For more infor-
mation, call Howsrd Salter,
{202} 712-5795,

14
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By Gloria Cordon '

uring Administrator Brady
Anderson’s trip to
Guaternala in Jansary, he
and Janet Allem, the agency’s
dmbzhlv coordinator, visited the

Legal Aciion Center for Human
Rights (CALDHI, a locad non-
governroental orpanization and a
USAID partner advocating for
the aghts of the disabled.

Anderson ermphasized the
agency's cormmitment 1o inclu-
siore “To leave even one person
behind is siraply nagcceptable.
We are comnitted to tackling the
challenges of development with
particular attention to those with
disabilities.”

With USAID financing,
CALDHI supports efforts of the
National Council for the Dhsabled
({CONADD t raake operational a
Guatenialas Jaw 1o protect the

rights of the disabled. CONADI
is contributing 1o the develop-
ment of a sovnd legal framework
1o ensues treatment of the
disabled as full citizens.
Andesson said be had told
President Alfonso Portillo how
rapodant he considered his
meeting with CONADI and
CALDH], and said President
Portilo expressed his support for
their work. Anderson said that
developinent cannot be coraplete
if copntries do pot ensure that all
their citizens, including those with
wahilities, have full access to all
social services and enjoy equal
opportumtics for employment.
CONADI's José Cecilio del
Valle pointed out that half the
mermbers of the board are
disabled and spoke about the
sraportanee of the disabled

)

Advocates for the disabled in Guatemala meet with Administrator Brady Anderson
(third from right) during his Jenuary tip.

continging to ight for equal with disabilities 1n the devel-

opportunities. oping world” B

Allem said, “Tt is entically
mmporiant that USAID maintain — L is & program specialist in the
an open dialogue with people USAID mission to Guatemala.

Adminisiry
rpconsine %

1 hs first tip 1o Centeal
MCNCa Since coming o

4 USAID, Admirdsteasor Brady
Anderson met with the presidents
and legislative teaders of B
Salvador, Goatemiala and Honduras
and saw agency prograrns (B action.

Gustaoniz

At his Jan. 17 meetings with
Guaterada’s newly inaugurated
President Alfonso Pogille and the
Peace Comnssion, Anderson
stressed the trmportance of military,
tax and justice reforms to continue

n, peace, just

%x frip to Central Amer

®

the peace process. He said USAID
would fulfiti the $260 million aid
conritmaent fo support the Peace
Accords with an additional $37
raiihion this year and seafftoned the
agency’s imerest in staying engaged
in the peace process.

President Portillo said his first
priority was fiscal reform necessary
to re-establish macroeconomic
stability and to carry out his
promses in the areas of seconty,
education and health. He outlined
planned reforms to stiffen penalties
for tax evaders, plug loopholes, case

-$
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the burden on middle- and lower-
incorne people and encourage
productive imvestient over specula-
tion. Portito said he planned 1o
estabhish a Police Acaderny to
enhance training and respect for
buman fghts within the National
Civilian Police. R
He pledged to 1nclude Mayans in
the derocratic and development
processes and underscored his
cormnutment to elirmnate racial
bagiers and discrimination in educa-
tion and fo target social development
achivities to the poorest areas.

The next day Anderson visited a
aural school in Bl Quiché, and on his
firal day in Guatemada, signed &
grani 1o belp human nights victims
exhume the disappeared relatives
from clandestine pravesites.

In El Salvador, Anderson visited
with President Francisco Flores
informaly in the president’s living
room, had hunch with Satvadoran
cducaton leaders and first lady
Loudes Flores and tatked with
{continued on page 16)
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(continued from page 15)
members of a community bank
under a backyard shade tree.

On Jan. 20, Anderson met with
members of the Salvadoran
Legislative Assembly’s
Modemization Committee,
including Diputado Juan Duch
Martinez, president of the
Legislative Assembly. Diputado Rita
Cartagena concluded the
Modemization Committee meeting
by saying that El Salvador “has
converted itself to peace and now
we want and need to convert to
democracy and to a Western
economy. Our children need to know
the importance of cooperation.”

Handuras

President Carlos Flores
expressed his appreciation to
USAID and the U.S. government
for help in recovering from the
devastation of Hurricane Mitch in
the fall of 1998. Anderson visited
COPECO, the Honduran agency for
disaster preparedness and response.
He also toured new permanent and
transitional housing outside
Tegucigalpa and at El Progresso and
a large-scale USAID food-for-work
program in Bacadilla aimed at reha-
bilitating 17 communities after the
hurricane’s damage. W

Anderson, David Patrick
Brown, Shontese Devet
Hoshaw, Maria
Lambert, Virginia Ann
McDougald, Cynthia
McGlathery, Louise

history

t was remarkably uneventful for
I a milestone. Nevertheless, the
smooth rollover-into the new
millennjum at the USAID -
Operations Center — and for
agency personnel around the
world — marked a major techno-
logical milestone for the agency,
according to Peter Benedict, who
was senior policy advisor to the
administrator for Y2K.

“Y2K had the potential of
creating many simultaneous large-
scale humanitarian and technical
problems. It was an emergency
that did not become a disaster —
in part, because we made good
use of the long preparation phase.”

“And we were lucky,” he
added. “The smooth transition to
2000 was fortunately free of
humanitarian crises and major
infrastructure failures — not only

in countries where USAID is
engaged, but also in more
computer-dependent countries
throughout the world. In the
process of establishing contin-
gency plans for potential global
crises, we also tested and
upgraded our information tech-
nology systems. The massive
investments in agency financial
resources and the energies of
countless individuals were not
wasted — they resulted in the
most comprehensive upgrading of
information technology systems in
the history of USAID.”

The story might not have had
such a happy ending. In a
February 1998 review of USAID’s
New Management System (NMS),
IBM asserted that USAID could
never renovate the NMS in time
for fiscal year 2000 or the roHover.

Y2K bonus—Most extensive upgrading of
information technology systems in USAID

During the months before the
rollover, Washington and all field
missions upgraded their internal
systerns and facilities, and devel-
oped contingency plans to handle
problems that could disrupt
program and project operations. In
many countries, USAID extended
assistance to govemments through
technical assessment teams, infor-
mation workshops and repairs to
local information technology
systems.

For the critical rollover period,
a central USAID Operations
Center in the Ronald Reagan
Building was staffed around the
clock beginning on Dec. 30 by
Information Resources
Management, the Office of U.S.
Foreign Disaster Assistance and
others. A final monitoring period
Feb: 29 completed the effort. I#

Mitchell, Carl
Pandya, Amit
Sams, Sandrica
Schneider, Mark
Thorup, Cathryn

Atkinson, Linda
Ball, Kimberly
Battle, Tonya
Better, Titus
Bonnell, James
Brineman, Elena
Carner, George
Chiles, Lisa
Cox, Michael
Davis, Charlotte
Deckard, Cliff
Dijkerman, Dirk
Eckerson, David

Eugenia, Mercedes
Holmes, Francis
Howard, Kent
Jeffers, William
Johnson, Rodney
Kite, Michael Eric
Lane, Wilford
Lucke, Lewis
McDonald, Kara
McFarland, Debra Dewitt
McKeirnan, Bonnie
North, Walter
Oldwine, B. Eilene
Ott, Mary Catherine
Partridge, Suzanne
Rhodes, William
Smith, Penny

Sundy, Anthony
Sylvia, Cristina
Taylor, Jacqueline
Trott, Michael Crooks
Walther, Mark

Wilson, Yvonne
Wisecarver, Steven

Baier, Kraig, RHUDO,
housing/urban development
officer, to G/ENV/UP

Busia, Koko, ENVECA/ST,
program officer, to COMP/FSLT

Dempsey, Holly Fluty,
G/PHN/HN/NMH, nutritionist,
to public health specialist,
AFR/D/HRDD

Freeman, Natalie, Senegal, legal
officer, to Indonesia

Griarke, John, COMP/FS, legal
officer, to Senegal

Hansen, Robert, G/DG, democ-
racy officer, to supervisory
special projects officer, Indonesia
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Hong, Penelope, M/AS/OMS,
executive officer, to program
officer, E&E/NCA/WN

Johnson, Gary, AFR/AMS,
administrative operations
specialist, to safety/occupa-
tional health specialist,
M/AS/OMS

Kreslins, Dagnija, E&XE/NCA/C,
international cooperation
specialist, to program analyst,
G/PDSP

Lizwelicha, Kamau, Zambia,
controller, to COMP/ES/
REASSGN

Mozee, Jan Miriam,
ENI/NCA/WN, international
cooperation specialist, to finan-
cial management specialist,
E&E/PCS/B

Neely, Gertrude, LPA/CL,
administrative operations assis-
tant, to LPA/PL

Nicastro, Thomas, COMP/FS/
REASSGN, foreign affairs

officer, to program officer,
AA/LAC

Parson, Jeremiah, M/AS/OMS,
executive officer, to Nigeria

Partridge, Suzanne,
COMP/NE/OJT, contract
specialist, to M/OP/B/AEP

Ponasik, Diane, Haiti, supervi-
sory general development
officer, to general development
officer, Skopje

Rader, Owen Patrick, COMP/FS/
REASSGN, to private enterprise
officer, Uganda

Reichle, Susan, Russia, supervi-
sory democracy officer, to
supervisory general develop-
ment officer

Rhodes, Jill, COMP/FSLT,
democracy officer, to supervi-
sory democracy officer, Russia

Ryan, Joseph Jr., Philippines,
program economics officer, to
supervisory project develop-
ment officer

Sadat, Linda, GENV/DAA,
program analyst, to ANE/US-
AFP

Shea, Steven, M/OP/PS/CAM,
auditor, to IG/A/FA

Steelman, Richard, ENI/NCA/R,
program officer, to LAC/CAR

Stofel, Scott, GC/G, legal officer,
to Senegal

Taylor, Jacqueline, COMP/NE/
OJT, contract specialist, to
M/OP/ENI/DG

Wilson, Robert, Mozambique,
Food for Peace officer, to
general development officer,
Yugoslavia

Anderson, Russell
Airhart, John
Athanas, James
Becker, John
Bracey, Ollie

Broome, Douglas
Brown, John
Castro, Richard
Connors, Donald
Cordaro, Elizabeth
Dudik-Gayoso, Joan
Duncan, Forest Jr.
Flynn, John

Garcia, Celia
Gardner, Barbara
Guin, Kenneth
Johnson, Mark
Knauf, Barry Stewart
Korin, Michael
McKnight, Monica
Piet, David

Reece, Mary

Roche, Elizabeth
Smith, Willette
Washburn, David
Wilder, Gladys
Williams, Julia
Woolf, Donna
Young, Dorothy
Zanella, Patricia Ann

Thomas M. Finn, 74, died Dec.
23, 1999, of leukemia at his home in
Palm Harbor, Fla. Finn began his
career with USAID in the mid-
1970s and worked in the Office of
International Training as deputy
director until he retired from the
agency in 1978.

Alan Goldstein, 70, died Jan. 9
from complications of Parkinson’s
disease at his home in McLean, Va.
Goldstein joined USAID’s prede-
cessor agency in 1958 and worked
in Taiwan, Thailand and Nicaragua
as an economist. He was deputy
mission director to El Salvador
before his retirement from the
agency in 1988.

John P. Grant, 48, mission
director in Bulgaria, died Jan. 7 in
London after a stroke. Grant was
stricken in Sophia, where he had
remained as USAID’s Y2K duty
officer over the holidays. Grant
began his career with USAID in

1984 in the Burean for Food and
Voluntary Assistance as a program
analyst. He converted to the Foreign
Service in 1987 and served in India
as a Food for Peace officer and
program officer. From 1991 to 1993,
Grant served as program officer in
Togo, followed by assignments in
the Bureau for Humanitarian
Response and as director of the
Office of Private and Voluntary
Cooperation. He served as mission
director to Bulgaria from January
1999 until his untimely death.
Before joining USAID, Grant was
chief of the Latin American and
Caribbean Program and director in
Mexico for Save the Children, a
private, non-profit organization.
Grant was the fourth generation in
his family to have been involved in
overseas assistance programs.

Leonard J. Kata, 58, died Nov.
13, 1999, of tung cancer. Kata
joined USAID in 1983 and worked
in the Burean for Management,
Office of Procurement, as a contract
officer until his death.

Kurt Nathan, 90, died Nov. 14,
1999, of Parkinson’s disease in
Santa Barbara, Calif. Nathan joined
USAID’s predecessor agency in the
1950s and worked as an economic
adviser in Manila and Jakarta and in
the South Korean section in
Washington, as assistant director for
program and policy in Bogota and
as aneconomic adviser in Recife,
Brazil. Nathan retired from USAID
in 1970,

Margaret M. (Peggy)
Pilkington died Nov. 19 after a
briefillness. Pilkington joined
USAID in the 1960s and worked in
Pakistan, Vietmam and in Washington
as an administrative officer and
correspondence analyst in Saigon.
Pilkington retired from USAID in
1975.

Jonathan Silverstone, 71, died
suddenly on Dec. 24, 1999, of acute
leukemia at Georgetown University
Hospital in Washington, D.C.
Silverstone joined USAID’s prede-
cessor agency in 1959 and worked
in the Office of the General

Counsel. He also represented the
agency as the buman rights coordi-
nator in the Burean for Policy and
Program Coordination. On sabbat-
ical in 1970, Silverstone taught
international law and political devel-
opment at the Fletcher Schoot of
Law and Diplomacy at Tufts
University in Boston. Silverstone,
chief of the Civic Participation
Division in 1980, received USAID’s
superior honor award for his contri-
butions to the cause of popular
participation, human rights and
social practice in developing coun-
tries. He retired from USAID in
1994 as assistant general counsel for
Near East and South Asia Affairs in
the Office of General Counsel.

Larry Scott Smith, 52, died
Nov. 20 in Washington, D.C. Smith
joined USAID in 1967 and worked
in the Bureau for Management,
Communications and Records
Management Office, as a telecom-
munications specialist.
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Senator Murray: A view of women in Central Europe

{continued from page 11)

and the Honorable Jaroslava
Mosorova, a senator in the Czech
Parliament. Each of these women
is fighting for progressive changes
to benefit women in Central
Europe.

We were surprised to find
somewhat of a patronizing tone
toward women'’s issues. One
reporter in Budapest asked me,
“Do you have a weak point like
not being able to resist a great
dress?” Tronically, at the time, I
had just been with two of
Hungary’s most prominent
women, Dr. Ibolya David, the
minister of justice, and Aniko
Orban, the prime minister’s wife.
Incidents like this were rare, but
they underscored for us the chal-
lenges facing women in these
three countries.

Finally, we were so proud of the

U.S. presence in all three countries.
Our embassies, which had served

as gathering points for dissidents
during the Cold War, now offer
support and counsel to activists
seeking to remake these countries

tremendous work on behalf of all
Americans. Nor can we forget the
key role of USAID in helping to
lay the groundwork for democratic

We were...inspired by our meetings with women in

government and business, and particularly by

women seeking to empower other women to speak

out for families and children, for women's health

care, and for women in the workforce.

into more open and inclusive soci-
eties. From Ambassador Daniel
Fried in Poland to Ambassador
John Shattuck and his wife, Ellen
Hume, in the Czech Repubiic, our
embassy and consulate officials
across Central Europe are doing

institutions and future progress for
women.

At the conclusion of the trip,
we were rewarded with numerous
opportunities for further coopera-
tion between Americans and our
new friends in Poland, Hungary

and the Czech Republic. We all
cheered at the recent news that
several of our contacts in the
Czech Republic led an effort to
appoint a woman to the Czech
Cabinet. When a woman was not
appointed, these Czech women
leaders formed an entire “shadow
Cabinet” of women calling for
“government with a conscience.”

These great women leaders
certainly didn’t need our blessings
or guidance to challenge the status
quo. But we take great pride in
having had the opportunity to
meet women in Central Europe
working at various levels in their
communities to better the lives of
women. Their work and our expe-
riences together in Central Europe
inspire us to redouble our efforts
in our own communities. Ml
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