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By fim Walz

Conference links U.S., developing world businesswomen

SAID brougts reore than 30

vears of work in intermational

development and us Lessons
Without Borders program to the
first Maine International Women's
Bustaess Conference and Trade
Show, Apni 28-May L

“Micrmepise

Development, Growth and

of the conference. which brought
together more than 250 business-
women from all over the world o
Augusta, Maine.

The contersnce was the brain-
child of Carof Pettyiohn, president
and CEO of Internatonal
Development Advantage (TDA).
whe invited USA} o be aco-
sponsor. With more than 48,000
women-owned businesses egs-
tered in Maine, Peityjohn wanted fo
do something to bring the wornen of
Maine into the global marketplace.

“Some women don't mind

having a nucroenterprise that
beings in only $20,00 a vear”" she
said. “There’s nothing wrong with
that, but what about the single
mothers out there who are strag-
gling 0 raise their children alone
and want a beger fife for thene
selves and their children? We want
10 show them how 0 move thew
hasinesses into the global market-
place and be even more
successtul”

Seasoned participanis brought
their expernence and successes W
the conference and launched &
mentoring program called
Merdoring Without Borders, based
on USATEYs successfol Lessons
Withoot Borders (LWOB) program
through which international model
progeams have been adapted w
address domestic problems.

Launched by USAID
Adminisirator Baan Arwood and
Vice President Gore in 1934,
Lessons Without Borders was

Matze Intermtion® Vo
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Delegates from eround the werld attending the Maine conderence gather for a photo session.

initinted because much of what
works in developing countries can
hielp Americans here at hone.

The new mentoning program
will connect wonen in the United
States and overseas and assist them
i business development, maket
expaasion aad international trade
oppontunities.

US. exports 1o developing

countries accounted for $91 hithon,

or toughly 334 percent of total ULS.

USAID deputy adraimstraion, in
her keynote addeess. “They can
also benefit from lessons USAID
brings back from its experience o
developnrent abroad.”

Babbitt stressed that Arverican
women bave the same peed to use
their talents, energy and creativity
1o make bettor lives for theraselves
and their families as well as the
same need for access o capital and
busingss skills,

The new mentoring program will connect women
in the United States and overseas and assist them
in business development, market expansion and
international trade opportunities.

exports, 1 {974, By 1995, US.
exports to developing countries
totaled $243 billior — 42 percent
of the overall export trade for the
United States.

“Araeccans benetit enormous-
ly from owr two-way trade with
developing countries,” said
Ainbassador Hattie Babhitt,

“I'r excited about the potential
these programs have for all the
women here,” Babbitt said. “We
have much to leam from each other
and much te give each other from
our differing experiences.”

Workshops such as Basic
Markcting, Marketing Across
Borders, Developing an International

Network, Tearm Building Aeross
Cultural Differences, and Business
Research on the Inernet provided
vahuabie irformation 1o the confer-
ence aftendees.

“This confercnce is defiaitely
zoing to help us,” said Lucia
Quachey, president of the Ghana
Association of Women
Entrepreneurs. “In today’s globat-
1zed econamny you need
iformation and personal contacts.
This is the forum in which that can
be accorplished. Through the t6i-
native of USAID, these woren are
here and are now responsibie for
carrying this information forward
o others”

A cybenspace center provided
hands-on training for the women o
Team bow to use the Interaet in fur-
thering their businesses.

At the end of the conferance, a
global n‘[ari(etplace was opened to
the pubbc where the wones sokd
their merchandise, some of them
making more than a year's wages
in one aftermncon. B

—Walz is the deputy chisf of the Press
Division in LPA,

[
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International forum spotlights girls’ education

§ hen five indigenons airls
@1 from remote villages in the
® & Cusomalan hight

stepped up to the siage t.u presen first
ladv Hillary Bodham Clisson with
flowers and gifts after her keyaote
ackdress, delegates af the international
conference “Educating Gitls: &
Developinent Imperative” saw 2
poignant example of the effect of thex
support for the education of girls,

The girls are beneficianes of &
schelarstip program, 3 moded partner-

-np between the Guateralan

overnmet and the povale sector, that
is enabling them to compleie primary
school. Aviaieca, the Guatemiadan an-
tnes, contrivated the sl airfare 1o
attend the conference.

The aivls came © thank Mrs,
Clinion, VSAID and die other confer
ence co-sponson (UNICEE, the
Intee-American Development Bank,
the World Bank, the Delegation of the
Exopean Cornmission and the Lewis
T. Preston Education Pragesm for

iris) for wging decision-makers
from government, Bie prvate secior,
rehigion and ov seciety to form part-
nerships o promote the education of
girls, & key to the soctad aod eeonomic
developnent of nations. The confer-
ence was held May 6-8 atthe new

International Trade Center {a
Washingtor,
fi: March 1993, Mrs, Chton an-

nouneed USAID's Girls” and

Foraen s Educaton Initiative in
Copentiagen st the World Sunynit o
Soctai Development. When she noted
at this May conference —three vears

tater—that “All over the world { have
seer the traits of the Girls” and
Women's Edveaton Iutiative pio-
aeered by USAID, and 1 have heen
gratified © see the work that i beiag
done 1o pot a ity education within
the grasp of every child” the delegates
attending the conference responded
with a standing ov

30T,

Such a response was especially
aoieworthy because the audience
thii conferonce corapased senior rep-
esentatives of governmert and csv;i
society from 42 nanons i Afoica, Asw,
the Near East and Latin America
inclading purusters and vice mimsions
frora eunistries of education, trade, and
women's affairs; goverment cablogt
officials, partiamentarians and
srmbassadors: leaders from the wordds
religions; CEOs of businesses and
presidents of foundations; heads of
proranent no-goversnental organiva-
nons; well-known joumabisis and
representatives of major media

Ritiary Rodbam Climton sccepts flowesrs, gifts and hugs from the youny
Gustemalan girls who came to thank USAID and others at the intemational con-
ference for proracting girls’ education.

orzanizations; and deans of universities.
VS AIED and the other co-spoasors
tavited key country leaders from
diverse seciors © fhis conference based
on e copvicton that a country’s
leaders, once presented with a citcad
development need sach as the educa-

Since the aim was to
involve all sectors of
sociely in a dialogue, it
was important to
include non-traditional
pariners such as lead-
ers from religion, media
and the private sector.

gon of gids, will put aside differences
to work 1 partnership to advance the
development of their country.

The resudts of the conference
exceeded the expectations of USAID
and its partners. Delegations from
jon met with delegations from

othee regions to share expeniences and
o arrange for visits 1o ¢
COURISS.

£ addstion to Mes, Clinton's
keynote address, other conference
speakers incloded the first lady of
(Ghana, Nana Konada Agyeman
Rawlings: the first fady of Poru, Keiko
Sotia Fajimort: Secretary of Education
Richard Riley; Suptene Court Justice
Sandrz Day O Connor; Deputy
Secrewry of the Treasury Lawreace
Suminers; USAID Administrator
Bnan Atwood, Depary Adwminisaator
Hattie Babbist, UNICEF Executive
Director Carcl Bellamy; and President
Ernique fgiesias and Vice President

Nagcy Birdsall of the Inter-American
Dmvlonmmt Bank.
For severs} roouths before the con-

cach (e

cach others’

vgh-leved, mulgsectorad dele-
were formed in the counries,
Since the aim was to involve ull sec-
tors of society in a dialogue, it was
important o inclide nos-tradidonal
pastners such as leaders from religion,
media and the private sector, This
EXPenence Was a new ong, however,
in Egypt, {or example, represcotatives
of the religious sector reported that
ihey had aever considered that they
might have a role 1 play in supporting
gieds” education. In Mali, the media
as surpnised 0 be mvited to the con-

ja,r('.nc-c. and 0 be considered as part of
the solution and not just reporters of
the actions of athers. Ia other coun-
tries, such as Peru, Guatemnala and
Morocce, the publicity gercrated
aound selecting and preparing the del-
egation increased vational atieption o
the tssue of girls” education.

The most frequent comment made
at the conference was how imporiant
it was tor decision-makers from dif-
ferent seciors, who rarely have an
oppoTamity 1o meet with each other,
1o share their wdeas and 1o wiork onan
issue of comynon concern. One inter-
national delegate :ommented ihat the
conference should be wiitten ap as s
“eookbook” on how 1 get
fromn diffzring sectors to focus on ap
issue and to make conorate commtit-
ments o break down barriers and
develop solutions.

Moved by the commigmernds
exps“ﬂ&c{i by these leaders, Ambassador

Aty Shelon-Colby, assistast admdais-
!Iator for the Glohal Burcas, told the
participanis, “Youhave substanially
advanced the agenda for educating
girls..and niihons wall sow have 3
hetter iife because of your citorts”

Information on the conference is
avatiable on the World Wide Web at
the following site: www.glovising,
conyEducatingGiels htved, 8

ference,
gations

~—{lay 15 an education officer in BWID,
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Improving girls’ education in Morocco

SAID signed a Memorandum

of Understanding with the

Moroccan government that
wit add 318 willion 1o 8 project
that supports the Morocean
Ministry of Natonal Education’s
efforts to Iraprove primary school
education for girls in rural aeas of
Morocea,

The sigaing, in the administra-
or's conference exon, ok place
on the first day of the Internatonal
Conference on Guds” Fducation,
held in Washingion from May 6 to

8. Kelly Karamerer. acting assistant
adrmnistrator for ANE, signed for
VISATD and Tsmail Alaout, munister
of education, for Morocco.

The wban-roral areas of
Murooco provide striking contrases
in education:

« the ifliteracy rate for rural woren
is 89 percent {urban raet we 23
peyceat iliterate};

cnrofiment is 22 percent for girls
w rural Moroceo (93 percent for
urban boys and 86 percent for
arha

*

pitls) and,

Ismasil Alsoui {lelt), minigter of education for Moreces, and Kelly Ksmmerer,
USAID acting assistant administrator for Asia and the Near East, sxchange
copies of thelr signed Memorandum of Understanding promoting girls”

educaton in Moraccs.

n an mformal outeach effon

that coincided with President

Clinton's recent wip to Afrca,
Braden "Buee” Eoroh, a special
assistant in the Office of
Procugernent. shared yecollections
of his two-year tour in Lmana with
two groups of childeen at Mt
Daniel Bleoxntary School in Falls
Churel, Va.

The children, who had been

studying @ unit on Ghana for fowr
weeks, seemed yoost receptive o

Buzz's cultural presentation, his
demonstration of Ghanalan nwst-
cal wstrunents and the exhibit of
his pesonad coliection of native
handicmits.

{Front Lines would Lke 1o
hear from others about your vol-
unteer experiences. Many of you
age actively serving your commi-
nity in numerous ways, Please
keep us fonaed. We would like
to share vour rewarding expen-
ences with your colieagues.| B

< opdy fore out of 10 gisls in romt
Moroeco whe go to school finish
the six-year primary school pro-
g almost 100 percent
:;(,mpleum in urban areas).

I yoral Morocco, oy parenis
cannot afford to send their dasghters
1 schocd. Heosornie and social con-
straints include the direct @
ndirect costs of schooling, tho fect-
ng that theee are no perceived
benefits to famities friom educating
irls, teaditional cultural views of

women's roles, and parents” tiliteracy,

In 1996 the Moroccan Minisiry
of National Education anpounced
it3 plan to promote prmary educa
ton in rural Moroceo. During the
satve vear USATD and the Ministry

Nat ton signed an
agreemient through which USAID
funds the Morocean Edocation for
Girls prject. USAID ascistance
supports Moroceo’s efforts o get
girls in school and o encourage

thew to compleie their education.

Progress 1s encouraging. Model
aciivities are being developed and
iested 10 20 maat schools and com-
munities. Whes proven successful,
the modet activities will be replicat-
od 18 yura! aas in many more
provinces. USAID-funded techmeal

advisers are revising texthooks,
teaching teachers how to engage
siudents in leaming, and providing
training to help parerds and whole
communities understand how they
can be involved. Drab and diery
classrooms have been transformed
by teachers and students mio color-
fil environments with children’s
artwork adorning the walls. At the
national Jevel, advisers are belping
the ministry develop perforrance
wacking and wfonyation svstems 1o
assist in decision-making,

USATD's presence at the con
munity fevel i important and highly
vahued by the Moeroccaa govern-

et and the communities. Recent
satistics indicate that USAID
efforts in nwal Morocco
a positive npact on gi
merd and the tune they sfay in
school. Changes w parents” atty-
tudes are cecuring as well,

A third-grade stedent in a schon}
that benefus from USAID assis-
tance said, “My ofder sister thd not
20 10 schood, but when my parents
seuhized that girls could make
meney 25 boys did. ey decided to
send me to school” 8

Y
&

—HKim Walz, deputy chisf, LPA/P

The elamentsry school ohildren and teachsr enjoy Buz Enroth’s collection of
handicrafts and musical instruments from Shana.
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£ one chooses o iravel to

Mongoha w Febrary, the visit s

not a fnvolous one. Such was the
case with my Febanry 1998 TDY

o Mongolia with senior representa-
twves of toth the Jegiclative and
execitive branches of the UK, gov-
ernement — Charde Flickner, staff
director of the House Appropriations
Subcamraiitee on Fomign
Operations, and Kelly Kammerer,
acting assistang adraimstrator foe
Asia and the Near East, We were
there 10 review the U8, economic
assastznce program nd the
Mongolian government’s economic
refony program. Fortunaiely, we
found ourselves r;IPssed with mild
wenther aid the wanath of the
Mongolian welcome,

Why do Areericacs — sea-
soned and first-time ravelers alike
----- become entrarced with
Mongaiia and it people”? There'™s a

verv siraghiforsand answer: You
can’t help but admire the commit-
met of the Mongolian government
and people to the democratic and
economic transition they are under-
taking. You beoome a supponter
ance you meet the people, under-

CE, SCC

stand the chisllenges thoy
the natural resources, enjoy their
rich cubtarad beritage and sense

with whom we had the appodunity
1o talk. However, there is concem
about the costs of reform -
wcleding rising poverty, unemploy-
ment and deterioration of sacial
indicators such as mortality and
morbidity rates.

Our meetings and sife visits
gave br 3 compreheasive oveevie
of USAEYs Mongolia program,
including assistance in the energy,
cconomic growth, and demaocracy
and governance sectors. We aiso
saw firsthand the very effective
1 ?SAH}-‘»‘L& coordination between
LS, Ambassador Al LaPorta and
LUSAID Representative Ed Birgells
and the candid, cooperative rela-
tionship with other donors.
Evervons we met seems coavineed
that sustained donor assistance at
this poir 1 Mongoiia's develop-
ment can eally make a difference.

Early highlights of our visit
racinded our meetings with the
prime mimsier, the forelgn minisier
{both of whom are sow out of
office due 1o the democratic exer-
ose ¢ 2 no-confidence vote (o
parliament), the president and the
speaker of the parliament. Happly,
the new 2OVEIINY Cr 18 {‘{(Ud_\l\’
coramitted o the reform process
since decisions made in the next

You can't help but admire the commitment of the
Maongolian government and people to the demo-
cratic and economic lransition they are
undertaking.

the {1 do the night tiag for
oaniyy and people, realizing
edged between Russia
{hartie. Kelly and 1 got at Jeast
some sease of this commitment
from virtually every Mongohas

three vears vall bave a profound
impact on futire generations of
Mongohans,

Twvice we had occasion for
weraction with members of the
former Coramumst party, wiich
ruled Mongolia during 3t 70 years

Thartie Fickner {left), s1aff director of the House Appropriations Subsomanttee
o5 Foreiga Dperations, isins Bayaraa Sanjaasuren and Mike Mitchell of the
international Bepublican Institute to discuss U8, political lund raising wilth
mambers of the Mongolian People’s Revelutionary Panty.

as a Soviet chent state, The char
g of the Mongadian Peopie’s
Revolutionary Parw {MPRE) tatked
with us abiout the econoae aad
democratic reforns and hughlighted
the importance of privatization!

In Bayanhongor Province on
the edge of the Gobl Desart, we
dropped inoon a USAID-funded
irafning seminar on focal-level
i organdraton skills for
MPRP merbers conducted by the
International Repubbcan Institute
staff. it was particolady doking o
see Chardie Flickner take the floor
and provide his msights on fupd-
aising practices of LS. political
parties!

Also in Bavashoagor, Kelly
cut the ribbon at the dedication of
Ameocan-made Caterpiliar diesel

generators, two of the eight we pro-

vided this year o rural, off-grid
power plants i five aimags
{proviaces). The enthusiasm of the
Mongolian enpiacers and Jocal
goverrunent officials was infec-
tious. 1 came away with confidence
that this equipment witf be used
sl paintained mo‘f.‘cr}y and will
have a long iife of generating good

will as well as power.

Most impressive was an €co-
nomic roundabie in Ulnan Baatar
wiih the USAID team und
Mongofian counterparts for discus-
SIOnS 06 price hbermiatmn, public
administraton reform, privatization,
prasion eforn and aimmh ment of
virtually alf import tanffs. After
heartng about mesplts achisved thus
fat, their plans for the future and
seeing these mdividuals interact, |
have no doubt that techiical assie-
tance - which skeptics often
charaeterize as (0o expensive — 18
worth ity werght {6 pold,

During her visit in May 1998,
Secretary of State Madeleine
Albright told the Mongolian parlise-
ment, “When | leave heee, § wdi b
abie to el all the people in my
country and arouad the world that
here in Mongolia, government ‘of
the people” has had 2 sew bith
and 1s thriving in a distunt bat
teanful apd”

it cerixinly Was an inspiration
for me' B

~—Kiranhay is a congressional lizisen
sificer in LPA.
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Global Bureau celebrates RAISE

mbassador Sally Shelore

Colby, assistant adnanistrator

for the Global Burean,
ogether with Esway Siramons,
depity assistant admimsirator for
Global's Eeonomic Growtl and
Agricattoral Developraent Center
(RGADY, and David Hales,
deputy assistars administrator for
Global’s Enviconment Center
(ENYY, enttsiasically ted an
antinated proup of about 40 USAID
stafl in 3 celebration on Aprd 15
marking the authorization of the
Gilobal Burean’s first traly cross-
center large-scale ficld suppont
program catled RAISE (Rural and
Agnculizeal Iicomes with a
Envirominenty. RAISE
00 anilion, HWryear, joint ini-
ttative of (WEGAD's Office of
Agriculture and Pood Security
{AFSY and GENYs Office of
Environmen: and Natuea)
RKesotrces {ENR) in: partnership
wih the regional bureas.

Shebion-Colby emphasized that

RAISE underscores the Globat

Rureay’s field sppport reandate and
that the new program presents o
“our mission and bureau clienfs 8
one-stop shopping service” for
agency sctivities in this key sector.

Simmons praised RAISE for
sespending to the administrator’s
ipitiative 10 resiore a steong enapha-
sis on agriculture and agribusiness
i USAID's sustainable economic
growih strategy. She pointed out
that the Economic Growth Center
joined with the Environment Center
i designing RAISE because of the
read connections between long-term
econenyc growth and the preserva-
tion of a nation’s natural resouece
Base. Simraons explained that
RAISE focuses on promoting nat-
ural resource-based industries, often
the most important engioes of sus-
tained econotc growth in rural
CORPTIIGES.

Hales reminded the group that
conserving the world’s biological
and natural resosrees ranst be done in
ways it open the door of econoic
opportanity & the wodid’s poorn,

The RAISE Toam: {seated, -1} David Hales, DAR/G/ENY, Sally Shelton-Colby,
AA/G; Emmy Stmmons, BAAJ/G/EGAD; (standing, 11} Curt Nissly, G/ENY, Mark
Walther, M/GP; John Lowis, G/EGAD; Boug Kinloch, M/GP, Bill Sugrue, G/ENY,
Dawn Thomas, H/EGAD; Alison Withsy, GENV, Mildred Blakeney, G/EGAD; Clwis

Brown, G/EGAD.

RAISE 15 2 “pew gensration”
global initiative, with substaxtial
short- and Jongerm task order
capacity, designed o seek ot and
capture the huge poteatial for
increasiny oxal weornes and
improving natural fesouee man-
agement.

RAISE seeks to help reconcile
the tradeot{s between short-rym
rcorae and prowth on the one
hand. and long-term conservation
and sustainability on the other,

RAISE filis a key stratepic
siiche that 8o combination of other
Clobal activities currently addyess-
es: meeting the global and hilaerd
challenge to harness agricolture and
natural resowece-based investment
to achieve two intertwined obyec-
tives: broad-based econonue growth
and sound community-based natur-
al resource management. Within the
context of sustainable developnient,
oae cannot be ackieved without e
other.

This niche {nexus) 1s oW Mo
imporiant thaa ever because mis-
sions and bureaus theoughout
USAID are mereasingly grappling
with the need (o satisfy these two
objectives simultaneously. There 18
currently o stagle wurce of
research or technical assistance that
can ynplement this kind of resulis
package “ander one oof”

Dusiag the next several months,
USAID will select up to three
indefiuite quantity contract consor-
tia composed of business and
crvironmental groups, universities
and non-governmental organiza-
tions t¢ provide Jong- or short-lenn
technical assistatice and project
suppatt to any ficld aussion or
USAIDY Washington bureaw. Each
participating mission o bugean
office wonld raanage s own acivi-
ty theongh an 1QC wsk ordes.
RAISE also wondd receive G/ENY

and GEGAD sk orders to help
set worldwide strategy, share best
practices and develop global perfor-
mance reporting capability for
USAID.

To find out more about RAISE,
please contact its two joint program
managers: Chits Beowa, G/EGAD,
phoae (202) 712-1915. fa (202
216-3010, Internet: CRrown@usaid,
gov; and Cud Nissly, GENV, phone
(202) 712-0218, fax (2023 216-3174;
Internet:{CNissty @usand gov. B

~

—Brown is ona of the joint RAISE pro-
gram managess i the Gicbal Burezu.
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By Cheistian Foster

USAID paves the way for U.S. agribusiness in Russia

5. agribusinesses’ presence

it Russia’s regions has

increased due to USAHY:
Program to Revitalize Agriculiure
through Regonal Investmers
{PRARI.

PRART seeks o identily invesi-
ment opportunities and facilitate
partnersiips between US. and
Russian private agribusinesses,
Unigue 1o PRART s its strong
reliznee on using the expedise of
Rus\-.ar- nattonals and institutions.

s of Apil 1998, direot or tudi-
rect Jﬂkﬂg.’.’b with the PRARI
wisiative have contrilzged o over
410 milfion in U5, agribusiness

ivestroent in Russia. One recent
example of a newly formed US--
Rasssian agribusiness patnership is
that established by Monsanto with
a Russian firm to help vl market-
ing of agri-chenucals in Saratov
oblast {region),

In fess than one year, the
PRAR] initiative has helped 7o
stirnuate interest among several
Russian oblasts to improve levest-
ment conditions for agribusiness
wvestors. Mateover, the U8
agribusiness sector has found a
mechamsm in PRARI for voicing
concerns (0 Russian officials at the
tocal kevel and helping identafy
agribusiness opportunities and part-
BeyShips.

PRART participants include
Russiza policy-takers (executive
and legislative} and businessraen
{rom 10 oblasts. Swong public-pri-
vate collaboration is assured
because of PRARIs unigue link-
age with U.S. agribusiness infeeests
in Russia, including the US -
Russia Business Counctl in
Washington and the American
Chamber of Comanerce in Russia,
and the solid parinership among
USAH, the U S. Department of
Agriculture and the Russiap

Buring the meeting of the Gore-Chernomyrdin Commission iast Sepiember in Moscow, the Russian co-chairs of the
Agribusiness Committes’s four working greups reported on joint activities, including the PRAR! initiative. The co-chairs
{from teft}: Deputy Miaisters of Agriculture Romanenko and Kisilev and Ministry of Agriculiure officials A, Kriveruchke

and A Shpitko.

Musisiry of Agricultuee and Food,
Last year more than 150 US.
husiness reprosentatives participat-
ed in a USAID-sponsored
workshap in Chicago o leam of
agribusiness opportunitics i the
PRARI oblasts and to idenufy
major obstacies faced by US.
investors in Russia. Some of the
{18, business giants paticipating
in the conference moluded farm
machinery producers such as
Caterpitiar, Case, Johm Deere and

carty 100 officials from the
public and private seciors partici-
pated this vear in a subsequent
warkshop beld in Samara, Rossia,
Executive and fegislative officials
fraom the 10 PRARI oblasts came
together 1o understand the benefits
of investruent; to identify specific
constraias o i aud to prioridze
and assist with the Chattmg of poli-
cies to proraote agnbusiness
investment. A particularly strong
presence was made by representa-

As of April 1998, direct or indirect linkages with
[USAID's] PRARI initiative have contributed to
over $10 miltion in U.S. agribusiness investment
in Russia.

ﬁMC; agri-chemical producers

uch a5 Cyanannd, Moasanto and
DuPont, food processors such as
Heinz, Land (¥ Lakes and
ConAgra; and seed producers such
as Dekath and Ploucer.

tives from Monsanto, Cyanaraid,
Case, FMC and American
Agabusiness Equipment.
The results of the meeting were
presepted 1o a group of D US.
agribusinesses based m Moscow at

a mweeting hosied jowraly by the
Amenican Chamber of Comraerce
in Russia and the TS -Russia
Busingss Council.

Launched as an activity of the
Gore-Chernomyrdin Comraission
{GCC, under the Agribusiness
Committee’s “Working Group on
Agricultural Reform and
Privatizanon,” PRART was singled
out for recognition by USDA
Secretary Dan Glickman and
Russion Deputy Prime Minister
Viktor Khlystun at the March [958
session of the GUC,

Ambassador Sally Shelton-
Colby, assistant administrator for
the Global Bureau, presented the
PRARI sccomplishiments to Vice
President Gore and then Russian
Prime Minister Chernomyrdin dur-
g the cornmssion’s 0th plenary
meetings at the State Department.

For additional infomuation, con-
tact Christian Foster, GEGATLY
AFS,(202) 712-5073. B

————— Foster is an agribusiness adwiser in
G/EGAD.

FRONT LINES/JUNE 1998



Lessons learned in reengineering financial management

The 1997 summer issue of
Public Budgeting &
Finance (published jointly
by the American Society for
Public Administration and the
American Association for
Budget and Program Analysis)
carried an article by Cameron
Weber, credit program controller
in GENV/UP.

Weber's article, “A Case
Study in U.S. Government
Financial Management in Cross-
Disciplinary Teams,” is based on
USAID/ Senegal’s reengineer-
ing efforts that relate to
budgeting and accounting at the
decentralized tearn level while
ensuring accountability.
USAID/Senegal was one of nine
missions serving as country
experimental labs in reengineer-

ing and was one of the first to
set up strategic objective teams.
Mission accountability
includes verifying the availabili-
ty of funds, the 1311 reviews of
valid obligations, and certifica-
tion of payments that funds are
used according to appropriations
law and that reporting require-

ments are met and accurate.

The article was written as
part of the general U.S. gov-
emment and USAID
reengineering efforts to pass
along “lessons leamed” to
other government financial
managers.

Weber recently returned
from Almaty, Kazakhstan,
where for one year he
served as the deputy con-
troller in USAID/Central
Asia and coordinated the
start-up of NMS and the
financial analysis branch
of the regional con-
troller’s office. M

/

o
:r
§

og

(] -ine ltem vey, Act of 1906 Heads-up
/L i
Loy, FISHER :

from the
Program Analygis in Stateg

] ) State Budgey;
i ot the g, NM_ 4 MOniloring Simy
/ E Accele Udgeting Procgsg 0/ Source
marg), s Tati .
/ 99 Econormies; ar s Municioal Bong vy
[ Sessment of Sua(sg;ss'a,',;f,D:W‘OPmem in
/ Stugy in ogress
.S. Gove,
| ary Teamg Govemment Financia

Y-MENSAH
/ -
JOHN . yay, pects Budgeting in Ghang; Innovare,
. 'IN an, “ons,
Bu h LEoy N
BOOK e Diization Fupgs; AAcv N The Opiima) s;
00K REVIEW 10298 Study of Oy - COUMerCychicar

.MWA"%

Diplomats Online announces expanded services

D expanded its Internet Web
site to provide educational
resources on international affairs
and foreign policy for teachers

and students.

The American Foreign
Service Association (AFSA)
sponsors the DOL Web site,
which enables diplomats and
scholars to share their expertise
about the global community.

* Lesson plans and student « A directory of diplomats and

iplomats Online (DOL) has AFSA encourages Foreign

research activities on U.S.-
Japan relations. Plans are under
way to include other areas of

Service personnel to participate
in the program.

The initial educational units are
funded by the U.S.-Japan the world and other internation-

Foundation. The Web site, devel- al issues.
oped by Fountain Communications * Message boards and online
of Oakton, Va., includes: “meeting rooms” where teach-

* Links to Web sites on American  ers and students can raise
foreign relations, the study of questions and engage in discus-
foreign nations and careers in sions with diplomats and
the U.S. Foreign Service. scholars.

scholars with expertise in vari-
ous countries and aspects of
foreign relations.

Those interested in participat-
ing are invited to register. See the
AFSA Web site, www.afsa.org,
or contact DOL at AFSA head-
quarters, E-mail dol@afsa.org.

Your interest and participation
would be greatly appreciated. W
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Blackard, Raymond
Daval, Evelyn
Gadbraith, Peter
Nichols, Stuart Carter
Smialek, Flaine

Blackman, Shella
Carr, Ghytana
{"oles, Ray Jn

Prew, Robert Jo
Fendell, Lennora
Marguing, Theresa
Storck, Flise

Tate, Amber
Thorapson, Rochelie

alla, Thomas
Jones, George
Lifly. Spargeon
Morris, Eagene Jr
Sotar, Lucy
Teixeirs, Phachita

geasstgned

Bridgett, Sundaa, PPC/DEM,
program analyst, to democracy
specialist, DG

Ching, Wayne,
COMP/ES/REASSGN, private

aterprise officer, (o progora
officer, LAC/SAM

Cross-Sidky, Mary, AAENL
execufive assistant, (o secretary
{office asomation).
COMPFS/OS/DS

Gowen, Danidel, {G/ATTESA,
audhtor, t© progearm officer,
ANBE/MEAMY

Grigser, Deborah, Ukraine,
financial monagement officer
budget/analyst, 16 controiler,
Guinea

Holt, Roosevelt Jr.,
BHR/FFF/DE Food for Peace
officer, w auditar, IGIAPA

Johnson, Claire, /S LANG
THNG, conroller, to supeyvise-
vy financial manageraent
officer. Pery

Leddy, Flien, ENIVECA pro-
grant officer, o COMPFSLYT

Lew, Mary, ENI/FS, financial
management officer financial
analyst, to COMPASLT

Gy, Peter, COMPAETAIL,
program officer,
COMP/SEPARATION

Paulson, Lawrence, (/5 LANG
TRNG, agricultural develop-
merd oificer, 1o supervisory
agricultural development offt-
cer, Mali

Snowden, Caral,
MHR/PPIMIPE, exccative offi-
o, 1 COMP/SEPARATION

Winbish, Bertha, ES, seoratary,
{0 execainve assistans, AAENI

e

Adams, David, AAAFRDRC,
supervisory special projects
ificer, to pogam officer,
ENVECA

Bever, James, ENVEELTD,
suparvisory genend develop-
ment officer, w forelga affairs
offices, COMPFSLT

Bonnaffon, Robert, Egypt, con-
refler, o supervisory feancial
roanngement officer financial
anatyst, MEMAFS
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