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By Denise Herbol

Evacuation! Lessons learned in Albania

s March 13, evacutio

Fromi Albwewida began for

Ansrivans and peaple from
3F athes countries. in toral, 866
peopie, including 3% Amersicans,
escaped by Marine helicoprers
wnder fire to safer locations
abard the 1.8, aivesafl carviers
Nuxinalie and Nassan,

Amumg those safely evacuoted

> four direct-fare USAID
emglovess und aime PSC. Sieven

Havniey, agricultire officer: Denise
Herbol, executive officer; Cameron
Pipgaa, praject development offi-
cer; Michael Radmesn, program
oficer; and Hans Thimm, financial
oficer, PSC. USAID
Representative Divnne Blane
resained behind to contine lmit-
ed funtions of the USAID mission

fosg with nine Fareign Service

Narionads,

After listening 1o the USAID
evaciees recouss ieir expert-
cnces, Front Lines asked Denize
Herbof 1o share lessons learned fu
evaration that vould be usefuld 1o
ary mission that may wulergo
sipilar crisis, Herbol, who ha

7

secenved mich praise for heiping
others evacugie, wrore the foliov-
ing:

As an executive offic
USAID, the mono "always b
prepared” seents to fit well. T sus-
tained me in Albania during a

with

L2
Since retuning to Washington
after evacuation from Albanta. 1
have been asked by Front Lines o
wrie this “how-to" wticke on
things that worked, didn’t work
and mprovernents for preparing
for and i implementing ar evacu-
ation, Having boon just one small
part of this process. the thoughts
and ideas encapsufaiad in this doc-
ument will probably miss or not
souch on areas that others dealt

4.8, Marine helicopters svacuals over 800 people from Alhania as Marine

guards kesp vigil,

with during the evacuation. Bu
hopefully, some of the idess below
will belp other EXOs, administra-
five officers and mission si2ff in
planniag exercises for the unex-
pected.

Whert ] fixst argved several
years ago at the USAID office
Tirany, we ensured that myvi was
installed on all exposed windows
and that adequate grilis were in
place. These were done in accor-
dance with specifications put out
by the Inspector General's Office
of Security. After my evacuation
frorg Tirana, one of the windows
in the office actually was bitby a
butet, bot no glass fell in on staff
as the wykar did what it was sap-
posed t¢ do - erack but not
shatter. In addition, the grilis we
nstatled in 3 particelady high sky-
light were a good preventive
nieasure against entry from the
foof area of the hullding we were
in. Lesson learned: Eves if o win-
dow may appear o be it a place
Heat would under normad condi-
tions be Usectre” fromt entry, Hiink

ubcut the unusual situations and
gritt accondingly,

USAID/Albana had over 40
in-country advisers for vanous
1S, Availability of phones
as exfremely Hraited, and while
105t project offices had phores,
residences where owr advisers
fved often did not. A critical
aspect of the evacuation was
ensuring that we could adequately
copxnunicate with everyone in a
timely manner. Over one year ago,
we ensured that all project advisers
purchased hand-held mdios, com-
patible with our Ernbassy
Emergency Evacuation radio net-
waork. The advisers were tramed in
the use of the radios, and contact
was made via weekly radio check
with evervone. When thiags stan-
ed moving from bad to worse, the
mdios were often the only way for
peopie 1o receive insiructions.
Lesson learned: 7 is essentiad that
in countries where telephone com-

PUARICALIONS Qre POOT OF
nomexisient thar radio conract be

mads available to ensire contoct

cent be masntained with aif ele-
mienis of mission siaff ar @i times,
Another imporant element of
ihe evacuation was advance plane
ning. Contact was made in the
eatly stages of the situation by the
consular officer via wlepbone with
vanous pars of the country, using
the mission warden systein o get a
daly “puise.” Using other avail-
able resources such as the Jocal
missionary radio network helped
us locate Anerican citizens around
the country, pasicuiarly during the
ordered evacuation when tine wis
critical and condittons hazardouns.
Lesson learned: Utlize any amd
all availabie resources. The cenpal
myssionary office in Tirane had o
fisr of all regisiered in-canniry mis-
stonaries. Their daily radio check

-k with other

aver ¢ ham nenw
misstonaries woand Athawia
enabled 1s o quickl pass on
fotices as ey were put owd by the
enihassy, particulerly when e

ordered depariure wos announged.
Keeping track of TDY saaff in-
country as well as our advisers
dunng this tine was very impor-
tant. Two weeks prior to the final
evacuation, we had a datly "where
evervone is” memorandum pre-
pared and distributed. We updated
this list daily, so that when the
evacuation started we knew who
was in~country and where they
were located, and who was out of
country. In addition, all advisers
when they first arvived at USAID
were tequired 1o provide us with
hand-drawn maps showing where
thewr residences and offices were
located. As there are Bo street signs
or numbers, this wformation was
critical 13 case we would need to
find somecne. A set of this infor-
mation was kept both at our office
and at the conmound whete Tived
for easy acoess incase we were
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fesson

ie-date focator infor-

cut off from the offices.
learned: 'U,’;-
mation iy cribead to ensure no one
aron.
Coardimation between all
agencies &t post ensured that we
not only pooted knowledge, but
alse esouces. \‘«cu\" meetings
with USAID advisers at the
USAID office whe xuh ;Were
briefed by embassy sesior smff, as
well as roeetings with official stalf
and dependents, ensuted that peo-
ple wese prepared when the
evicuation did take place. Having
an evacuation pamphist s also
very useiul. The pamphlet should
inciude telephone contact rayhers
n Washington, & st of documents
that should be prepared ahead of
tiree 1o 1ake out. and suggested
size and contents for the one soit-
case everyone is allowed 1o take
with them. Having typed ahead of
iirue the evacuation nofices in
anficiparion of needing thera (st
it in the bianke) abso factiitated
announcements when the ime
caie. Lesson learned: People
from various agencies can fill
imprwiand roles that rmghi or(ii»

;
iy missed in i evao

ndiily

}T(”( [ ‘ﬁ
consuiar (,,'t( ey to caff area war-
s Americ A

write g manifest du-

¢ auiside theiy CAPEITE
have to be o rained

@i CHis

HeNS, focate

H-couni or

ing an evacuaiion.
Know youwr evacusinon pows,
whether thev are by helioopter, air-

port or boat. Rehearse shead of
tirae, if possible. Have prepared a
sheet that fists the priority order
for evacuation {American Citizens,
U.S. green card holders, efc.). Not
everyone has had consalar officer
gxperience, and it may not always
he possisde to have a consular offi-
cer available at the final screening
point prior to loading people onto
planes or helicopters. Remember
that whide s}t individuals being
avacuaied {excepr U.S. govern-
ment employees apd FINsY noed
{0 SIED PromMISSory repayment
otec you cannot put the required
Tuted wavel” starnp in a toreign
passport. I vou are doing pre-
SCIEENING a8 We Were at 3 separate
lecation from the helicopter/plane/
howt evacuation pow, set up a sys-
e o potify the people on the
other end that evervone has beep
seen and cieared. One idea would
he 10 use a tne/date stlanp on the
visa-enfry page of foreign pass-
ports, mittaded by the consulac
officer or official in charge of
approving those being evacuaied.
Lesson learned: Ensure that only
is handling the jinal
manifest. This was the DCM's
idea, ond it was @ greai ime. It
ensured thio

one person

i we fed(/ one ;V)mf

f’zmew ho }ma lﬁ
with oan ai
prople we had proc
pracessing procedgres in advanice

o ¢1)/()l'/u( H"s

wrate count of hogse

cased. Set up

AAEME Thomas Dine listens to USAID employess tell of their evacuation from
Albania. From jefl: Dins, Steven Haynes, Benise Herlrol, Cameron Pippitt,
Bichael Radmann and Hans Thimm.

2 Ry
USAID's Cameron Pippitt awails final
word 10 heard a Marine belicopter
{or avacuation.

that everyone fnows and
ASYEES UPOH.

Transportation between
sceeerdng {ombassy consulate) and
staging {embassy housing com-
pound) areas was greaily
facititated after we repted bvo
large buses. This helped not only
in moving people the one aule
berween the two locations guickly
ty, but also ensured that no
“riavthorized” walk-ins ended up
minghing in and among avthorized
evacuees. Lesson learned: [ you
ave 1ol processing and evacuating
peopie at the sawie site, he sure
vou fine up refiaide transportation
that can handle large mumbers of
reople (and that y’);( have suffi-
ciemt CASH on hond at the end of
the day &0 pay for the

services and

reserve them for use the nest day i

l’"(’C[ll!I'L"‘d/.

A word abowt the press. Onee
we started evacoating people, we
had an encrmous amount of prass.
You cannct jeevent the press from
filrping, but you can controf e
situation, We had ditficoities the
first day with press moving people
who had already been manifested
for evacuation away from the
{oading zene. Lesson learned:
Clearly define what area is the
staging area vs. the press area and
do not aliow people to co-mingle
between tie o arcas. Once peo-

ple fad been logged onto the man-
f st and thev and their bags were
screened lh the Marines, 1 Y
were off limits. We had no prob-
lemis after we xei This up. Absa, be
aware that peapie may not want
the press interviewing them. We
had several requests by evacuees
wihor wanted io be left cione.
Again, defining what aveas need 1o
be secured jor purposes of a coor-
dinared, safe evacuation is a must,

Remernber that you wmay also
be asked to evacuate usaccompa-
yvied minor children. In one Case,
we had an awhonezed evacues
who was 3 child and who did nat
speak any Enghsh. We found
sorpeone in the group that was
depanting who spoke the child’s
language and who was willing 1o
accompany the mxinor to the pont
of enry in Jaly. This individuat
ook on the responsibility for
ransiatiog and ensuring the child
£ot on the intemational carrier (o
ner parcas. Eesson learned: The
ey is planning afead, thinking of
all possible eventualities when
things are calm and deciding how
v wil harnstle the sttuation in
case of an evacuation,

Our post did not have a
regionat secorizy officer. The
embassy adnunistrative officer
reguested an RSCHo come w and
assist when the situation started o
deteriorate. We ali felt it was crig-
cal having a trained professional
present who conld handie the
secuaty aspect of e siuation
Lesson learned: Request expest
assiziaice earty.

Last thoughts. Reraain cabo
(although that i difficuit to do
unider these fypes of sinmations).
Share inforpation 1o keep the
ninors down and accuracy level
up on wha s happening. Being ¢
tearn helped us get througt this
citas and safely evacuate as many
people as we did. 8

—Herbold is Iha exscutive officer for
USAJD/Alhania,
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) By Naydu Yaniz

Reinventing diplomacy and development for an on-line world

n March 11 the Secretary’s

Open Forum presented the

first in a five-part series on
“Reinventing Diplomacy and
Development for an On-Line
World.” Co-sponsors of the series
include USAID, USIA, the State
Department and the Department of
Commerce.

USAID’s Alan Lang, chairman
of the Secretary’s Open Forum,
opened the first session, “The
Global Communications
Revolution and the Future of the
Internet,” by stating the goal of the
series: “...to stimulate creative
thinking about the information rev-
olution and how it may shape the
programs, policies and operations
of foreign affairs agencies, interna-
tional organizations and private
enterprises.”

Administrator Brian Atwood
and Ambassador Vonya McCann,
State’s U.S. coordinator and
deputy assistant secretary for
International Communications and
Information Policy, addressed the
audience along with presenters
from both the private and public
sectors who gave presentations on
their area of expertise in informa-
tion technology.

“Technology that is either now
available or soon will be has enor-
mous potential for increasing
economic opportunities. .. This is
an exciting time to reflect on com-
munications technology and its
potential for solving development
problems,” Atwood said.

Information technology, and
particularly the Internet, has prolif-
erated with tremendous speed and
continues upward. One indication
is the growth of hosts of World
Wide Web sites from different
countries. Anthony Rutkowski,
vice president for Internet Business
Development of General Magic

Inc., told the audience, “The num-
ber of hosts has gone up,
especially at the application levels,
and this is happening every-
where. . .smaller, poorer countries
are scaling even higher exponen-
tially than developed countries.”

The Internet has changed the
way foreign affairs agencies do
their work and disseminate infor-
mation. According to Tony
Gambino, State senior external
outreach officer, 80 percent of the
public who call the Office of
Public Affairs “hang up when they
hear we have a Web page.”

you can turn off regulation and
encourage investment—it is up to
the governments to decide.” The
point was made by nearly every
speaker that the lack of telecom-
munications services, which
include phone lines and Internet
access, is not due to lack of tech-
nological advancement but rather
to lack of regulatory and policy
reforms in some developing
countries.

“As costs for technology come
down, privatization of inefficient
national telephone services and the
need for policy and regulatory

at the State Depariment include:

Future conferences in the Open Forum information Technology series

o ‘Getting Wired’ tor Diplomacy and Development - May 13
¢ Electronic Commerce and International Trade ~ June 10
« Information Technology for Crisis Diplomacy — July 8

Detailed agendas for upcoming programs are available on USAID's
Web site at: htip://www.usaid.gov/G/DEVNET/. For more information,
contact Gary Vaughan at (202) 647-9487 or at gvaughan@usaid.gov or,
for USAID internal E-mail, Gary Vaughan@lac.dr@aidw.

But despite the continued
growth of these technologies, there
is still a large gap in what James
Bond of the World Bank calls “the
endowment of information tech-
nology between countries. In
sub-Saharan Africa the number of
telephones is not at all comparable
with what we see in Asia and other
areas...with Internet it’s similar.”

The main reason for this dis-
parity is the over-regulation of
some countries’ state-owned
telecommunications industries.
This lack of an open system dis-
courages investors from investing
and building the infrastructure
needed for telecom services. The
State Department’s Richard Beaird
said, “Today there is an under-
standing that regulation is a spigot,

reform could become the major
remaining barrier to widespread
use,” Atwood said.

Efforts to dismantle inefficient
public telecommunications indus-
tries and privatize services have
achieved some degree of success.
“Policy reforms initiated over the
past year in nine countries across
Africa have established the princi-
ples of cost-based tariffing for
Internet access, meaning that a
month of Intemet services will cost
no more than a three-minute inter-
national telephone call, one-fifth of
the current price,” Atwood said.

Efforts by international donors
to help developing countries access
new information technologies
include USAID’s Leland Initiative,
which aims to help African coun-

tries with a USAID presence link
to the Internet. The World Bank’s
new initiative “INFODEV” gives
small grants to small foreign com-
panies to help bring the information
revolution to their countries.

Recent international telecom-
munication policy reforms also
are part of the effort to open mar-
kets for basic services and enable
consumers to access basic
telecommunications services. One
example is the Group on Basic
Telecommunications (GBT),
which established for the first
time an intemnational and multilat-
eral trade discipline for basic
telecornmunication services. The
significance of these regulatory
principles, according to
Ambassador McCann, is that for
the first time companies can go
abroad and face a harmonized
regulatory regime.

The recently concluded
International Telecommunication
Union policy forum resulted in the
signing of a Memorandum of
Understanding that has led
govemnment and industry represen-
tatives to work on historic
agreements to facilitate Global
Roaming (this allows equipment to
be taken from country to country
without excessive regulation).

According to Bond, invest-
ments in the order of $60 billion
are needed in the developing world
for basic telecommunications, and
a comparable amount is needed for
information technology. That’s an
investment in excess of $100 bil-
lion. These figures dwarf what
donors are able to provide. There
is a realization, therefore, that these
investments are going to have to
be made by the private sector. ll

—Yaniz is a research analyst in CDIE.
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Id sareport igis suesse

3 March 11, USAID and

UNICEF released decade

reports on child survival at
a luncheon sponsored by the
Overseas Development Councid
in Washington.

I the decade from 1985
1995, USATD provided $2.4 bil-
tion for chilkd survival, The basic
principle underlying USAID's
child servival effort is that no
farnily should suffer the death of
a chidd. ” The 2 1st century will
helong to the children of wday,”
Administrater Brian Atwood told
the audience. “ Today's genera-
tion of children is the crest of the
largest wave in mankind’s
long history — a wave that
grows by rpoee thas 130 million
children every vear, theee-fourths
of whorn are bom into abject
poverty in the developiog
wortd...Our ability to meet
today’s chalfenge will mean that
tornoerow s challenge wiil be

tess daunting and that we will
have laid a foundation for a
safer, bealthier and more secure
world for our own children,”

USATD began its child sur-
vival program with two proven
interventions: Immunization and
diarrheal disease control. Tixday,
the program attacks all principal
caunses of preventable childhood
death and disease i the develop-
ing world, including acute
respiratory wtection, myouniza-
tion, malnuiriton, malaria,
diarrhea control and high-rsk
births.

USATD’s report, “Saving
Lives Today and Tomomow,”
highlights major global successes:
« Today, neardy 80 pereent of

infants are vaceinated by their
first birthday, cornpared with
44 percent a decade ago.
Hetween 1985 and 1993, 131
miliion deaths were averted by
measies vaccination. Polio has

Administrator Srian Alwood, addressing 2 luncheon audience on the agency's
new child survival repart, responds o 2 question asked by John Sewsil
{standing, right), president of the Bverseas Bevelapment Council. The counsil

sponsored the luncheon.

*

USAID began its child survival program with
two proven interventions: immunization and
diarrheal disease control. Today, the program
attacks all principal causes of preventable
childhood death and disease in the developing
world, including acute respiratory infection,
immunization, malnutrition, malaria, diarrhea
control and high-risk births.

been eradicated in the Western
Hermsphere. (Vaccine-
preventable diseases accoun
for close to 20 percent of
child deaths.)

Oral rehydration therapy
(ORT) has reduced children’s
deaths by 1.5 million annually.
{Dehydration from diasrhea
accoors for close to 23 per-
cent of child deaths.)
Fifty-nine developing coun-
tries now have simple,
cost-effective treatrmert for
acute respieatory infection.
{Acute respiratory infection
accounts for about 26 percent
of ail child deaths.)

Qver 40 countaes now have
“baby friendly” hospitals to
encourage breastfeeding and
birth spacing and prevent
deaths from diardhea and preu-
morig, while providing
optimal notrition. Breastfed
children are 25 times less like-
ty to die of diarthenl disease
ard four times less bikely to
die of acute respiratory infec-
tiogn. (Deaths in the first morah
of hfe account for close to {6
percent of child deaths.)
Vitaron A suppleroeniation
and the use of maore vitamin A-
rich foods has been adopted in
50 countries. (Children taking
vitarain A supplements are 23
percent less likely to die than

childiren who do not.

The report also notes the
cinld sarvival “lessons leamed”
overseas that have been applied
to U.S. cities through USAIDYs
Lessons Without Borders pro-
grarg. Techniques used to
increase vaccination rates in
Kenya have been applied to
Baltimore, for exarpple, where
the immunizaiion rate for school-
age children rose from 62
percent to 96 percent. Oral rehy-
dration therapy is now being
used 1n ULS. cities because of its
success in effectively treating
dehydration at miniraal cost.

For over a decade, USAID
has wotked with UNICEF, the
World Health Organization and
other international organizations
and donors, host countries, pri-
vate voluntary organizations,
uptversities and the U.S. private
sector to conduct research, devel-
op technologies and implemen:
programs that save children’s
lives.

UNICEF report,
“America’s Partnership with
UNICEFE,” mcludes descriphons
of field visits with children
whose lives are divectly affected
and improved by 1S, foreign
assisiance. B
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By dutith Katteran

IESC expands role in development

be International
Excentive Service Corps
(IESCY has expanded the
assistance & provides w 49
developing countries and
emerging democacies.

While maindaining its
record of delivering effective
ore-orn-one technicad assis-
tance. IESC has added new
prograrns nging from public
adnunistration in the New
Independent States of the for-
mer Sovier Union 1o quality
assurance 1o Egypr, environ-
mental mprovenent in
Indongsia, wchnology access
i Sti Larka and joint venture
development in emergng
roarkets.

Since its start 33 years ago
with USAID suppont, TESC
has capitalized on the willing-

ness of expericoced
professional and technical
experts to vohuptesy thetr bme
10 assist business men and
wornen in the developing
workd sobve their problems.
TESCT volunteers have ag out-
standing record in oo-site
solving of production. market-
g or management problems.

In over 120 countries,
IESC volurgeors have worked
iy thousands of fucilities, from
racior faciories to weaving
mills, laboratories, food pro-
cessing plarss, pewspaper
offices, retasl operations and
ransportation centers, They
have guided. counseled,
taught, demonstrated and,
oost oportanity. mentored an
entire generation of entrepre-

curs and busmess managers
worldwide.

Recently, owever, IESC
reatized thar maay of its

“client” compames needed

more sophisticated assistance
to increase their international
corapentiveness and prepare
themnselves for aggressive
growth by vpdas
nical and managerial skill.
The chents need access to
new technologies, market
information and gquality con-
trol rasmg. They oeed links
o U.S, partners {or joint ver-
fures amd other alliances as
wiell as venture financing.
And, critical to the successful

credtion of new veniures, they

FORtst have casy access 1o
expert advice and counse!
throughout the process.
indeed, many of the coni-
panies are paised to take foll
advaniage of opportunities for
foreign partnerstips such as
jowt veatures. foreign mnvest-
ment and other strategic
atBiances. The portfolio of
assistance available through

ting their tech-

Since its start 33 years ago with USAID support,
IESC has capitalized on the willingness of
experienced professional and technical
experts io volunteer their time to assist busi-
ness men and women in the developing world
solve their problems.

TESCs Business Development
Services (BDS) now offers
aritegrated weSponse to

their needs.

{n several eyoerging mac-
kets, BDS programs currently
supporied by USAID are
goving toward seft-financing.
in an effort o ensure sustain-
abifity and long-term impact.
these programs charge fees for
services and performmance and

On a recent visit to 1680 headguarters in Stamiord, Conn., A4/G Sally
Sheiton-Colby {right} discusses ESC program activities in the former
Seviet Union with Wilma Bisler, IESC controlier, and Rob Moynak, IESC
program manager for Europe and the New independent States of the former
Seviet Union.

operate coliaboranvely with
{ocal chambers of commerce
and other business suppodt
arpanizations, including
development bards. consult-
g Hoas asd povate
Imvestipent groups.

IESC as an orpanization
may have changed much in
the past 33 vears. but the chae-
acter and dedication of the
volunteers that make it work
Femain as srong as ever. As
Hobart Gardiner, prosudent
aud chiet executive officer of
{ESC, said at a recent meeting
with TESC voluoteers, "By
helping others smprove thewr
standards of iviog—>by shar-
ing your wisdom, talent,
experience and know-how—
all of you help your couniry
not ondy roect i foreign poli-
¢y objectives. but show its
real seff 1o the world--its gen-
erosity, its knowledge, is
optindsre and its balanced
approach to business, not just
for profit bt for human
development and the progress
of civitization.” B

~Hatleran is vice president for pro-
gram developrment at 1280

&
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Sweet corn a

wranans are @msting sweet

corm for the first time

ghanks 1o the enreprencur-
ial spirit of two food processors
who are poised 1o creaie a boom-
a2 new market. With technical
assistance from the USATD-fund-
ed Volurdeers in Overseas
Cooperative Assistance (YOCA),
an 1dea is taking shape and com
is taking root.

{ompany yeanagers have
been amazed at the quick accep-
tance of sweet com by Buigarian
consumers. In just a few days,
10,000 ears of com had been
soid,

“I brought & microwave to
the supsrmarket and offered free
samples (o entice people oty
the vegetahle,” Teodor Ivanov
said. Tvanov is managing divec-
w of Agrotine, a family-owned
food production and exparting
business established in 1992, He
had been inferested in expanding
his company’s food hoe. At that
b, com was grown for animal
feed. Sweet com was refatively
unheard of and untested in
Rulpania. However, Ivanov liked
the product andt wanted technical
aszistance on producing sweet
com as a consuroer food itom.

in March 1993, after apply-
ng for assistacoe from the
YOCA office in Sofia. he
worked with VOCA volugieer
Roger Hinbregtse who reviewed
Agrotime’s facilities and recom-
reended that the company
proceed wath i#s plans (& enier
the com market.

Huibregise, repred president
of the Larsen Company (now
part of Dean Foods), 18 no
stranger to the entrepreneurial
opportunities in Central and
Eastern Bugope. A veteran
VOUCA volunteer from

hit in Bulgaria

Wisconsn, he already had
helped launch a comn processing
operation in Polaad that « now a
$750.000 business.

“Roger sent s 20 kilograms
of corn seed troro Iowa and left a
schedule for planting. tending
and harvesioy the com,” said
tvanov, Farmers working for
Agmotivae cultivated the com
without irigation or fertilizer to
see it wouold grow under diffi-
cult condiiions. The results were
arpazing, according to Ivanov. “h
was perfect,” he said. “The com
grew well, had the nght texture
and shape and, most baportantly,
it tasted sweet”

With the harvest corapleied
that year, the company packaged,
froze and wst-marketed the corn.
Ir was a hit. Though the compa-
ny didn’t expect 0 make a profit
in the fust year, it did. And now
Ivanov and company managers
have deiy eves on the futwre as
they make plans to expand pro-
duction.

In ancther pant of Ralgaria
another businessman wag testing
the market for frozen com on the
cob and canoed con Alexander

Y804 volunteer Boger Huibregise
{ielt) and Agratime Managing
Divector Teodor lvanoy visit the
tuture sile of Agrotime’s cold stor-
age plant in Bulgaria where the
American businessman otfered rec-
onunaadations for the plant.

pieces of com on the cob. We
wanted to expand.” Trenkov said.
During that first experimen-
tal year, Agnta used the facilities
of a local siate-run cannery o
process the corn. The crude
process would not be efficiens
for farger quantities 50 the Copy-

“I'm impressed with how they've taken on the
risks and put in the hours necessary to build a
successful business, an opportunity denied to so
many for so long under the old order.”

Trenkav. the director of a family
food export business, Agrita, was
expanding his company’s product
fine and testing the consumer
interest i sweet com. “In the
first vear, we produced and sold
30043 cans of oo and 20,000

pany sought advice on freezing
and canning corn as well as the
selection of pew equipment,
Trenkov called on the technical
expertise of VOUA, and again
Roger Huibregtse answered
the call.

When Hmbregtse visited the
following spring, he evahiated
the operation and promised 10
assist Treokov in choosing the
appropriate machincey, & fow
months later, Trerdkov had a
$5,000 US.-made FMC com
catter at his plant just in time for
the harvest. Huibregise was on
hand 1o set up the production
fine, Harvesting and production
began irnmediarely, and ina
week some 530 tons of corn were
pracessed. The new equipmens
enabled Agrita 1o prodice
100,000 cans of corp desnined
tor markets in Russia.

In fact, the machiae couddn’t
haudle the eotire barvest, and
Agrita has ordered two maoe
LS, cutters and a $10.000
husker for the {997 season.
Treakov predicts that the compa-
ny will be able (o quadrople
production 1o 300,000 cans of
com this year. The canned com
is targeted primavily for the
export markets, as the canning
process makes the connodity
too expensive for most
Bulganans.

Last suromer, the two VOCA
clients arranged 1o meet with one
anather as each was curious
about the other’s ventures based
an what they leamed from the
American vohunteer. They guick-
ly realized that conshining their
tacilities and nurketing contacts
1 Wegtern Europe and Russia
could further accelerate the
growh of thewr businesses.

“These two men are on the
threshold of offering Bulgzanians
a whaole new range of processed
{fonds not now available o
Buigaria,” Hutbregtse said,
adding that they are talking

{continged on page &)
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Moved On
Duvall, Jiouny

(Gaspar, Erika Maria
Ingram, Angela Marie

Jaouad, Sherry

Boyer, Robhin
Brannon, Peggy
Carr, Ghylana
Fendell, Lennora
Fields, Vera

Fianerty, Casey-Lyon
Gritz, Lorraine
Guarnieri, Valerie
Hum, Carolyn
Kearns, Calvin
Kinkopf, Margaret
Lee, Herman Jr.
Mozee, Jan Miriam
Pascarella, Beth Ann
Sadler, Sharon
Sajewski, Gerald John
Saunders, Palma
Simpson, Julia
Smith, Kathleen
Svdnor, Inga

Tate, Amber
Thompson, James Francis

Armstrong, Heather,
COMP/NE/GIT, DI (adroinis-
trationt), ¢ E} Sajvador
Bellows, Scott, Jamaicy, execu-
tive officer, to M/AS/OMS
Brewer, Alfreda. ANE/ME/JL.,
progeam officer, 10 AFR/WA

Chassy, Cynthia Sue,
COMP/FSLT, supervisory edu-
cation developmens officer, o
education development officer.
Guinea

Damico, Thomas,
IGA/ENICE, inspector. to
RIG/Dakar

Eliis, Kenneth, El Salvador,
deputy nussion director. o rmis-
sion direcior

Guin, Kenneth,
IGH/AFRALAC, inspecior, to
COMP/REASS/IG/IW

Hill, Ferry, ANE/ORA/O, sec-
retary (office autonation), to
ENVDG/PSP

Jansen, William I, Moroceo,
supervisory health/population
development officer, o
COMP/FS/REASSGN
Leonard, Carl, El Salvador,
mission director, to foreign
affairs officer, AALAC
Loken, Kristin, I3 Salvador,
supervisory special projects
officer, 1o supervisory general
development officer, Erluea
Reintsma, Curtis,
AFR/SDPSGE, supervisory
agricultural developroens offi-
cer, to special projects ofticer,
LPA/PL

Sheldon, Douglas, Senegal,
deputy mission director,
Food for Peace officer,
OHA/WEFP Affairs/Rome
Stephens, Maria,
COMP/NE/OIT, 10] (private
enterprise), to Kenya

Taylor, George I, G/ENV,
natural resources officer, to
COMPALT TRNG

Walter, Dean, Nicaragua, 1DI
{financial management), to
supervisory financial manage-
ment officer financial apalyst
White, Gloria, G/PDSP, pro-
gram analyst. 10 BHR/PPE
Woodcock, Ruth, IG/AFA,
auditor, to RIG/Pretoria

Bnzzard, Suzanne
Chureh, Phyilis
Giusti, John

Harry Hemmerick, 78, a
retired Foreign Service offi-
cer. died of paeurmonia March
13 at the Washington Home
hospice in Washington, D.C.
He joined USAID in the early
19605, opening the USAID
mission i Ghana. He later
served in Liberia, Yemen,
Ethiopia, Egypt and fsracl.
Hemmerick jeft the agency in
1969 to work for the United
Nations.

Grorden Lazerson, 52,
died of cancer March | at bis
home in Dale City, Va.
Lazerson joined USAID in

{continued from page 7)

about expanding into raspber-
ries, brussel sprouts and
broccoli. “T'm impressed with
how they’ve taken on the nsks
and put in the hours necessary
to build a successful business,
an opportunity denied to so0
many for so long under the old
order.”

The two entreprernicurs con-
tacted the purchasing manager
for Kentucky Fried Chicken in
Sofia, the capital, about supply-
ing com to the fast food
opeation, but they will aeed to
build iheir own cold storage
plant to meet KFC's guality
requirements, The plant will
cost $1.3 million & build.

In September, Ivanov and
Trenkov visited the United States
tn scarch of wvestors. Jomt

Masters, Donald
Misheloff, Rossell
Ovot, David
Shepperd, James
Simard, Lorraine
White, Jinunie

1988. In addition fo his eight
years with USAID's Office of
Inspecior General, Lazerson’s
27-year federal career includ-
ed assignments with the U.S.
Air Force and the Defense
Inteiligence Agency. In his
carly days with USAID, he
oversaw the seourily rves-
tigative and classified
information programs. At the
fime of his death, Lazerson
was chief of the Evaluations
and Service Branch, Office of
Inspector General. He was
deeply involved with the
security planning for the
agency move (o the Ronald
Reagan Building.

venture discussions with Deary
Foods are under way. To date,
Dean Foods 1s providing pro-
cessing and freezing equiprment
as part of the venture. When the
equipment arrives, Dean Foods
will send a specialist to set ap
the line and supervise the early
stages of processing and freez-
iy,

“We’ll be m bosiness three
moniths after we build the
plant,” Ivanov saxd. “There is a
big future for our products.” B

—Long is the communications cogrdi-
nator for VOCA. VOCA recently
consclidated ifs international develop-
ment program with Agricuttura
Cooperative Development Infernational.
The name of tha naw organization is
ACDINVGCA.

o0
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Front Lines survey

hope the publication meets your needs and interest, but we

need to hear from you whether or not this is true. We wel-
come your comments. Please take a few minutes to complete this
survey and fax it to us at (202) 647-3945 or mail to us at Front
Lines, USAID, LPA, Room 4889, Washington, D.C. 20523-0056.

WC would like to know your suggestions for Front Lines. We

Thanks very much for your participation.

Do you read Front Lines regularly?
J Yes
J No

What interests you the most in the publication?

What interests you the least?

Do you consider Front Lines:
(J Useful
(J Informative
(J Relevant
[ All of these
(J None of these

What suggestions do you have for changing the publication?

Would you like to see a regular Letters to the Editor column?
O Yes
J No

Is the layout and design appealing to you?
I Yes
J No

If the answer is no, what would you like to see?

Do you receive Front Lines regularly?
U Yes
J No

Name (optional)

Please check:

Foreign Service
Civil Service
FSN

Retiree
Contractor
Other

cooooo
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