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Gongratulations

Administrator Brian Atwood presents a letter of congratulations from Prasident Clinton te James Burail,
assistant inspector gensaral for audit, for his 32 yesrs of government servics. Bumil, a carser minister in
the Forsign Service, received the fetter upon his recent retirement from USAID,

Photo Credits: Cover, World Bank; inside front
cover and pages 6 (hottoss ), 7 and §, Betty Snead:
page 2. WHOEPT page 6 (top). Pat Adams.

Caver: These children tn Ethiopia and others atound
the world will have a chance tor 3 healthier hife
from polio s the rasult of the development of the new
vaccine vial moniior {VVM). See story on page 2
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Breakthrough in polio eradication

SATD Admianistrator
¢ Brian Atwood an-

pounced at a Capirol
Hilf press conference on June 4
a technological breakthrough in
the battle 10 eradicate polio
around the world. The break-
through will enable health
workers worldwide to verify the
potency of oral poiic vaceines.
Atwood said the develop-
ment of the vaccine vial
monitor (VVM) label will help
the intemational health commu-
nity it 1ts efforts 1o eradicate
potio by the year 2000, The
VYM is a label that wifl be
apphied w alt veal polio
vaceines purchased by UNICER
for use i the developing world.
The label changes color when
the vaccine is no longer viabie,
Before this developraery, there
was no way for health workers
to know whether a vaccine had
heen propedy refrigesated and
was still good, since the vaccing
itsedf exbibits no visible change
with heat exposure, Oral polio
vaccine is the most heat-
seasitive of all vaccines,
Because polio vaccines
must be kept cald tobe
eftective, problerms will occur
when they are sent to nural areas
where refrigeration and
electricity are often nonexistent.
With the new labels, it now can
be determined if the vaccines
are still safe and effectve.
UNICEF Executive
Director Carcl B v sand
LINICEF will require VVMs on
all of 15 oral polio vaceines for
use in the developing world,
Before the VVM, unused ol

polio vaceine vials were
discarded at the end of the day
becauss heatih workers had no
idea if the vaccine was still

The vaceine vial monitor will enable health workers worldwide to verify the potency of oral polio vacsines,
which protest for fife.

useful. The toss of discarded
vaccines was estimated 1o be
10 mithion a vear,

“Once polio is eradicated,”
Atwood satd, “families aroond
the world will bepefit, Inthe
United States alone, families
will save $230 million a year,
becanse children will no longer
have to be inumunized against
this dreaded disease.”

People in the United States
stiif need to unmunize their
children against polio because
the disease still exists in Africa.
South Asia and parts of the
former Soviet Union.

Less than 50 vears ago,
poliomyelitis was a disease that
threatened people around the
world. President Franklin
Ronsevelr was stricken with
polio early in his carcer. With
the development of vaceines by
Dr. Jonas Salk and Dr. Albert
Sabin, the threat of fifelong

disability from polo began to
disappear throughout the
industrialived world.

In 1994, tharks to interpa-
tional donor coordination
between UNICEF, the Pane
Aoerican Health Organization,
Rotary International and
USAID, polic was eradicated
throughout the Western
Hemisphere, USAID was the
largest bilateral donor in that
effort, providing 384 roillion
over a 10-year period 1o
eradicate pohio in the hemi-
sphere. This year, USAID
launched a new $20 miilion
polio inttative in targeted areas
of the world where the disease
still exisis,

This new major technologi-
cal breakihwough in the fight
against polio was developed
a parmersbip between USAID
and the Program for Appropri-
ate Techaology in Health

{PATH), a nonprofit organiza-
tiort based in Seattle, Wash.;
Lifel.ines Technology Inc.. a
private company based m
Morris Plains. N.J.; the World
Health Organization (WHO);
and Rotary International.
{.ifehne Technology lac.
produces the VVM label that
UNICEF is applying to us
vaccing vials, USAID and
WHO will ensure that health
workers are trained in the use
of the VVM.

USAID also plaved a

role in the global effort to

major

eradicate smallpox, which was
compleied in 1977, Today, ULS.
families save over $200 raillion
a year because children no
longer need 1o be inmunized
against srmalipos.

Once polio has been
eradicated worldwide. the nexi
targeted discase iovolving new
VVM labels will be ineasles, B
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SAID personnel and
programs are &f a

B croscroads. The chaoge
is painfui for all

The extent of the ropact of
the reduction-ia-fores {(RIF};
becarae clear to USAID's
sefioy managess in g workshop
before the RIF when they were
asked w assune the roles of the
pareots and theiy four children
in the following exercise:

“At dinger one mgha the
parents tell two of their four
children that their two siblings
have been sept away, The
parents have determined that
the family budget just couldn’t
handie roore than four people.
However. the parerus stifl love
all thewr children just as much as
ever. Now, the parerds will have
o dwvide the chores of the other
rwe children among the re-
ruaining fwo.

“Tragine the feelings of the

wo children who are lefi. ..
of the chidren who had w leave
..o.oftheparents . oL 7

The feetings wdentified for
afl three groups mirrored the
feelings that swept through the
ageany on June 18, the day
USATD gave separatios notices
1o 97 Foreign Service employ-
ges. Civil Service employees
will receive notices i mid-July.

Sadness, anger, fear,

eirayal. mist
were evident among the RiFed
smployees, What was unex-

ccted, but was predicted inthe

st, dental--ali

excrcise dose by the senior
managers, were the starthng
similar reactioes of the other
two groups—ihe managers and
those pot given separation no-

tices. “Why them?” was a
universal reacton.

Many managers who gave
out the RIF notices said b was
the hardest day of their careers.
Many people who did unt
receive notices cried when they
tafked to the RiFed emplovees.
The agency was numb as a
whale. In an odd reversal of
positions, and a testimony ¢ the
swength and professionalism of
USAID employees. many of
those recetving RIF notices
ended up consoling the manag-
ers and thetr colicagues.

As the week went by, the
RiFed employees’ siress in-
creased. Sorae were fine until
overwhehmed by the tears and
hugs of these colleagues. Others
becarne physically ill. Some
were able to plunge in and stant
the Career Transition Workshop.

The past decade has brought
with it enormous experietee in
layoffs as the okd employnent
contract—do a good job and you
are secure for hfe w IBM,
ATAT or the federal govern-
ment-has been replaced by the
concept that security refies on
exch eniployee maintaining
mobile, currerd skills as hefshe
moves from ernployer o
employer,

To cope with the RIF,
USAID created the Career
Transition Assistance Program
{CTAP). Far more than an
ouiplacement progeam, it
addresses the needs of all
affected by the RIF, inciuding
ihe agency itself.

Before the RIF occurred,
the agenecy organized the best
resotrees i conld find—a well-
known layoff consultant, Kathy

Church. who gave workshops
for senior roanagers; the Office
of Persornel Management
{OPM}. winch bad undergone
four RIFs; State’s Career
Transition Center; and the (L5,
Department of Agricultine’s
Uraduate School~to plas pre-
RIF, RIF and post-RIF acuyi-
ties.

After much reseatch and
thought, CTAF goals were set;

* To ensure that no RiFed
employee misses a paycheck,

= To provide job counseling
and eraational suppart to RiFed
employees and their families.

» To help managers, super-
visors and emmployees who
aren't RIFed go through the
fransiion period with a
mintmum of stress and work
distuption.

» To help the agency return
10 o healthy, productive stage
as guickly as possible after the
RIF period.

Pre-RIF—getting ready

A team was quickly ideatified
to deal with the RIF. To ensure
that someone at the senior level
represented the needs of the
employees, Dick McCall, chief
of staff, was named executive
director.

“f feel a deep sense of
sorrosy over this RIF,) MeCall
satd. “Many of my fnends are
affected. This ts something |
just have to do.”

'This author was selected as
prograrg director. Nurnerous
M/HR staff are involved in
supporting CTAP. Others in
USAID have stepped forward
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to offer their assistance to their
fellow employees—to serve as
peer counselors, to provide job
leads or simply to offer any
services needed. Frank Miller,
vice president of the American
Foreign Service Association,
and Fern Finley, president of
the Association of Federal
Government Employees, have
given their full support to the
program.

Pre-RIF activities included:

» Setting up a USAID
Career Transition Center at 1400
Wilson Blvd., 9th floor (there
are several rooms) in Rosslyn,
fully equipped with career
counselors and job search
resources (including Internet),
computers and phones.

» Training managers in
giving out RIF notices in the
most helpful and least stressful
way.

» Training 41 peer counse-
lors (see box) in three-day
workshops to support the RIFed
employees, help them identi-
fy resources and encourage
them throughout. OPM found
counselors key to their out-
placement success.

Dovie Ross, coordinator of
the peer counselors, reports that
“this group is uniformly out-
standing in dedication and
commitment. They are already
a cohesive group, enabling them
to multiply their ability to help
others.”

Career Transition Center

On June 24, the first group of
RIFed personnel started at
USAID’s Career Transition
Center (CTC). Like the others
who will attend, they took part
in:

« A two-week (slightly
altered for the first class) basic
job search workshop of half

days. According to Ann Wolfe,
one of the career counselors
and workshop leaders, “Finding
a job is serious business. At the
same time, this is one point in
their lives when they can take
stock and decide what they
really want to do for the rest of
their lives. We will help them
with both.”

» Three additional weeks of
flexible programming, aimed at
specific job markets, feedback
on videotaped interviews, help
with tailoring resumes for
particular jobs, job support
groups and a variety of work-
shops.

The center will remain open
from 8:30 a.m. to 5:00 p.m.,
Monday through Friday, until
Oct. 31

Courses start July 8 and 22
and August 5. Four courses for
25 participants can be held at a
time. According to John Giusti
(M/HR), USAID liaison to the
CTC, “CTC will help match
people to job leads. At the same
time, the job search skills
learned are critical skills for the
future so we will not do the
work for them but will be there
to advise and assist them. The
career counselors know both
the private and public sector
well and can teach people how
to research jobs and how to
market themselves well.”

CTARP also has a web site
on the corporate web that
includes job search networks.

Counseling service
available

Martha Rees, the agency’s
clinical social worker, and
additional recently hired
counselors have received the
support of State’s Employee
Assistance Program social
workers and Dr. William

Rigamer, head of State’s
medical office, to assist RIFed
employees.

Cecilia Pitas, chief of the
Career Development Unit,
M/HR, has organized family
support overseas, and two
family support counselors,
Michael Ann Dean and Kay
Aiken, are available in Wash-
ington.

Throughout the RIF period,
a series of activities to help
with stress and change manage-
ment are being organized by
Cathy Smith of M/HR/TD,
operations director for CTAP.
The seminar for senior manag-
ers on “Change Management
for Leaders” and Dr. Rigamer’s
presentation on “How to
Control the Uncontrollable”
were the first of these. Dr.
Rigamer’s videotaped presenta-
tion, along with the peer coun-
selors and managers workshop
materials, was shipped to all
missions. CTAP will get
additional stress and change
management materials out for
everyone.

The administrator’s
assistance

The administrator has person-
ally called the heads of all
foreign affairs agencies and
other federal agencies that may
have suitable jobs to ask for
priority consideration for those
RIFed from USAID. Recogniz-
ing the toll the RIF is taking on
everyone, he also has asked
DAAS to scale down workplans
for this summer.

Post-RIF recovery

After a RIF, organizations that
try to continue business as usual
never reach full productivity
and health again. Those in-

volved with CTAP believe it
is an important part of its
mission to work with manage-
ment experts to ensure that the
case is different with USAID.

CTAP has benefited greatly
from the intense involvement of
Michael Grant, special assistant
to the OPM director, and his
assistant, Alice Hewitt. They
assure the agency that it has
met the administrator’s goal of
establishing the best out-
placement program in federal
government.

Those of us on the CTAP
team and the peer counselors
are committed to following
through with every RIFed
employee until he or she gets a
Jjob and to helping the agency
itself recover as quickly as
possible from this trauma. Our
Jjob is just beginning. B

—Sotar is chief of the training division
(MHR/TD).

New metro area
reemployment
centers

The metro area has new
reemployment centers
offering services to all
dislocated/RIFed federal
and contract (federal)
employees. These centers
will be featured in the
August issue of Front
Lines. In the meantime, you
may wish to contact them:

» Washington office—
phone: (202) 565-6672.

» Maryland offices—
Wheaton Plaza, phone:
(301) 929-6883; Landover,
phone: (301) 386-5522, ext.
428.

New centers will be
opening soon in Fairfax and
Baltimore.

FRONT LINES / JULY 1996



Workshop Schedule

The wansition and job search program is cosdocted 1o two
stages. The first stage is 3 40-hour cormprehensive workshop
program divided into half-day sessions. The second stage is
an intensive three-week progran that follows the workshop.

Workshops are conducted from 8:30 am. 10 12:00 pam.
andfor from 1:00 p.m. to 430 p.me datly at the USDA
Graduate Schoal, 1400 Wilson Blvd. Suite 1000, Arlington,
Va.

Workshop: July 8 o July 19
Workshop: July 22to Aug. 2
Workshop: Aug. 5to Aug. 16

The schedule for the three-week follow-on program

{(half days) is as follows:

Juby 22 - Ang. 90 For persomnel who completed one of
ihe first rwo 40-hour workshops.

Aug. 5 - Aug. 23: For pessonnel who completed the 40-
nour workshop commencing July 22.

Aug. 19 - Sept. 60 For persoune who compleied the
workshop commencing Aug. 3.
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USAID names new mission director to Rwanda

Seorge Lewis was swom in
May 17 at the State Department
to head USAID s moission @
Rwanda.

He directs 3 $6 miliion a
vear prograo i Rwanda with a
focus on democracy and
governance and assistance 1o
displac

Lewis most recently held
the position of deputy director,
Cifice of East African Affairs,
He has served with USAID in
Indonesia, Nepal, Bolivia,
Botswana and Swaziland.

Lewis has a bachelor’s
degree from Oberlin College 0
potiti
deypree o develapment studies
from the University of Wiscon-
sin at Madison.

od rcnph

tical science and a owasier’s

A native of Aberdeen,
Wash., Lewis enjoys outdoors
activides including camping,
hiking, bicvcling and canoeing
with fis faruly. He is owrned ©
Ann voa Baesen, a develop-

rent professional and educator.
Their twor sons attend college in
Oregon and Wisconsin, B

George Lewis {left) receives congratulations from Gearge Taylor, G/ERV, alier
Being swent it as the new missian director to Rwanda.

USAID representative to Somalia sworn in

John Bierke, a career Foreign

Service officer, was sworn in
Juee 3 as the agenc

tative ¢ Somabia,

v'§ represen-

Bierke, who bas over 23
vears of cuperience in interna-
tonat developroen, directs a
$19 million economic assistance
program n Samalia. The
progeam focuses on providing
humanilanan assisianes -

chuding effective do
reiief zmd rehabilitation sen
in the sectors of foad secunty
and health,

Bierke joined USAID in
£O70 and has served the agency
i Washington, Cote d'Ivoire,
Zaire and Sudan

ivery of

VicEs

He recetved his bachelor’s
degree in business adminis-
tration/production management
fram California State Untversity
at Log Apgeles in 1965 and bas
done graduate work in business
administration a1 UCLA as well
as graduate work in education ai
\zll\hsc e Siate 1h m,rsflf

Bierke and his wife, T,
Thuy, heve a daughter, Chris-
tine, and a son, Brc. B

Rabert MeDonald {right), chief, executive management staff, swears in John
Bierke as USAID representative to Somalia while Yvonne John, M/AROR, holds
the Bible,
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USAID/Ghana has new director

Myron Golden, a coareer Foreign
Service officer. was sworg
May 71 as rassion direcior 1o
Ghana

A 25-year USAID veteran,
Golden directs 2 $48 million
ECONORTC A851STENCe progrars
designed to help Ghana achieve
braad-hased economic growth
improving producion capacity,
reducing population growth rate
and hnproving primary educa-
tion.

Goider joined USAID in
1970 as an mterpational
development infem aad has
served in Washingion. Thai-
land, Tanzama, Mali, Niger,

Myron Golden {sscond from st} hosts his tamily at a private swearing-in
cersmony as the new missies dirgctor to Ghana, From left to right: Joseph
{rother); Myron; Chevaunns {wife); Malaika {(daughter); and Erma {mother).

Togo and Jarpaica., Prior to his
new assignment, Golden was
mission director in Burundi.

A praduate of Howard
University, Golden also
received a master’s degree
from the Kennedy Scbool of
Government at Harvard
University.

Golden 18 3 oative of
Cleveland, Ohie. He and his
wife, Chevauone, have a
daughier, Malatka Solange.

New mission director for USAID/Jordan

Lawis Locke was sworm in as

USALD mission directon o

Jordan on June 7.
As mssion director, Lucke

directs USATD s §7

program that {ocuses on en-

.2 million
hancing the democraization
PIOCCSS, IGRCIGECOROMIC policy
refonn, stabilizing the popala-
tion growth rare and improviong
ihe healih of Jordaniane citizens
in an etfort to facilitate the
Mbddle Bast peace process,
Lucke has {7 vears of
axperience in the field of
interpational development. He
most recently served 4s ruission
director in Bobivia, where he
also served as deputy mission
director from May 1994 until

he assunied the wop position in
earty 1995, He began his career
with USAID in 1978 and

siiee then has served in Mal,
Senegal, Cosia Rica and
Tunisia,

Lucke s fron: Barlington.
N.C. He received his
bachelor’s degree o interna-
tonal studies from the Univer-
sity of North Caroling, Chapel
Hill. He nlso has a masier’s
degree in intemational raanage-
ment from the American
Graduate Schoot of haema-
tional Management in Phoenix,
Ariz.

Laxcke and his wife, Joy,
have three children. B

Lewis Lucke {right) receives the oath of office from Frank Almaguer, BAARIHR,
as his wits, Joy, holds the Bible and his son, Austin, looks oi.
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Food for Peace trainees

wenty-two USAID
staff members from
‘astutizton and the
fiekd yecenily completed a two-
week training course for food
aid managess. The course was
offered for the first time in
July 1994 by the Office of
Food for Peace, Burcay for
Humanitanan Response, arud
its institufional support conirac-
tor, Meadez England and
Associates, in response 10 the
g wnportance of Title |
and Title T Food for Peace
programs. The graduates of the
May 1996 class included 12
field staft representing USAID
missions in Bangladesh,

Bolivia, Ethiopta, Guinea, Haui,

India, Kenya, Madagascar,
Mozambique and Peru, Ine
addition, the UN, World Pood
Prograrn, the U5, Mission io

the Unued Nations in Rome and
the Regional Heonomic
Development Services Office/
Mairobi sent participants o the
COUTSE,

The mmain objectives of the
training were to farodiarize the
participants with the role of
food aid within USAIDY's
strategies for sustatpable devel-
opment, the impertance of food
aid as a resource in achieving
food securtly aud the new
programming guidelines for
FY 1987 Tiitle  emergency
wsistance and development
srojeets. The course featured
case studies and small group
exercises as well as a field tap
1o the port of Baltinore to
abserve grain loading opera-
tions. The irip incheded a
briefing at the Baltimore
headquarters of Catholic Relief

~y

Services on is worldwide
logistics suppott systern for
emergency and development
progranss wvolving food aid,
The teaining also covered
methodologies for conduciing
rapid food security assesaments
and the use of indicators to
measure the impact of food aid
activities,

Overall reaction o the
course was very favorable.
Participants comymented that
“the course did a good job of
bringing all the issues togethen”
“the vhiectives were well
thought ot and relevant 1o the
field staff)” “previousty, Twas
working without a base, but
now § know how food aid
operates;” and “this is one of
the best courses L have taken in
over two decades with USAID.”
Other comments ooted that

parncipants gained a much
clearer understanding of the
rew USAID policy divection on
food atd, the oritical importance
of performance indicasors and
the concepts behind the use of
monetizaborn.

The course graduation
ceremony on May 24 was
conducied by Len Rogers,
deputy assistant adminisirator,
Bureau for Humasitaran
Response, and David Hagen,
acting director of the Office of
Food for Peace. Rogers
underscored the ropodance of
professional training for
UBAID food aid maragers and
promised his support for future
waising programs focused on
food a1d and food security. B

By Paul Roysion, Mendez England &
Associates.

Foad for Peace trainses and sta¥ gather for the graduation ceremany alter completing o twe-waek trsining sovrse foy fond 2id managers in Washingtes. The
graduates included representatives from USAID missiong and the UK. World Fead Pragram. The course was sffered in response to the growing importance of
Titie B and Tile Bi Food for Poace grograms.
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Caldwaell, Jennifer

Chu, Susan

{zechowski, Halle Marie
Harris, Romda

Heinen, Amy

Jolmson, Pamela
Marinoponlos, Daphse
Lsnick, Michael

Atsalinos, Emmanuet
Rowman, Lart Nicefs
Buckley, Saraf
Burnett, Sonya
Butier, Lance 11
Balton, Tanya

Poean, Pameln
Edmeond-Feonedl, Sherri
Fulmer, James Wesley
Hatrston, Cynthia
Joyner, Sylvia
Kambour, Arlene
McCoy, Melissa
Moore, Shirley
Morton, Lorraine
Muncy, Donald
Pryor, Jeanne Marie
Shafter, Skirfey Mae
Thomas-Reidd, delissa
Furner, Marella Lou
Weems, Delira

Carpenter, Louis, COMP/

SEPARATION, financial
wnagernens officer budger

inancial management

im
Chambers, Sidney, AFR/SA/PA,
project dJevelopment officer, 10

SDBOD
Dugan, Maureen, West Bank

prograra officer, 1o COMPTES/
REASSGHR

Craza,

Jarrell, James, KG/AAT&SA,
auditor, to RIG/PRETORIA

Jenks, Nicholas, Lithuania, general
development officer, 1© program
officer, Angols

{ecce, Gail, GU/OCOM, legal officer,
to supervisory general develop-
ment ofticer, Honduras

L, Chung-Uhi, AFR/SD/PSGE,
sgpricultural development ¢
10 COMP/SEPARATION

“m)rtrm Ras moud Herold,

in, pencral development

, 16 private enlerprise
officer, Romanis

(sbora, Amy Nolan, Burundi,

progeam officer, o COMP/ES/
REASSGN

(sborn, James, Burindi, supervi-
sory pregect developmens officer,
10 COMPFS/REASSGN

Otterbein, Julle, RHUDO/ASIA,
nousing/urban r‘e\ elopment
officer, to ory naturi
vesources officer, EMEEUSNR

Owens, Richard, BDO/CDRD,
naurl o rees officer, 1o special
projects officer, BHR/OFDA/DRD

Rushing, Kevin Allyn, Russia,
heaith devet opnu;m officer, to
general develo
ania«}ﬂffzrzc‘govm&

Signer, Charfes, SOB/0D, privawe
enterprise officer, to ENVED/SB
Smith, Hugh, AFR/SA, supervisory

j elopment ofticer,
on director, Jamaica

Themas- George, Lala, ANE/QORA/
RA, program operations specialist.
to adminisiative operatons
specialist, MAS/AP

Carlson, Roger
Haveook, Gitbert
Lippe, Michael
Mekleod, Evelyn
Morris, Herbert
Perey, Viegilio
Robinsen, Sylvia
Sandoval, Barbara
Silva, Alan

Smith, Scott Erie

Attention: Retirees

Front Lines would like to run in each issue inforrsation
about our retirees. We would ike to hear where you are
and what you are doing. We would be glad to include
vour address if you would like 1o have former colleagues
contact you.
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