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President signs FY 1996 Foreign Assistance
Appropriations Act

n Feb. 12, President

Clinton signed into

law the FY 1996
Foreign Assistance Appropria-
tions Act (P.L. 104-107).
Funding for FY 1996 foreign
assistance programs had also
been included in H.R. 2880, the
Continuing Resolution, signed
into law on Jan. 26.

The act provides funding
through FY 1996 for virtually
all USAID programs, except
P.L. 480, as well as operating
expenses for salaries and other
administrative costs. The act
also funds multilateral eco-
nomic assistance programs,
military assistance for U.S.
allies and export assistance for
U.S. businesses.

The act, which provides
$12.1 billion for foreign
assistance programs and
operations, is 18 percent below
the administration’s FY 1996
request of $14.8 billion and 11
percent below the FY 1995
enacted level of $13.6 billion.
Although the House passed the
conference report on Oct. 31 by
a vote of 351-71 and the Senate
passed it on Nov. 1 by a margin
of 90-6, final action was stalled
for three months due to an
impasse on population planning
policy.

The population language
that cleared the way for the
foreign assistance conference
report to be signed into law did
not contain the Mexico City
policy language. Instead, the
new population provision delays
obligation of FY 1996 popula-
tion planning funds untii July 1,

1996, unless there is an enacted
authorization of family planning
assistance funds before that
date.

After July 1, if there is no
authorization for these funds,
the FY 1996 population funds
from all economic assistance
accounts will be limited to 65
percent of the FY 1995 level
and will be apportioned on a
monthly basis at a rate no
greater than 6.67 percent of
the total amount available.

The act appropriates
$1.675 billion for Development
Assistance, which shall remain

assistance and assistance to
combat tropical and other
diseases.

For International Disaster
Assistance, the act provides
$181 miilion. Funds for this
program, which will remain
available until expended, can be
used for relief, rehabilitation
and reconstruction assistance.

USAID’s operating
expenses were appropriated
$465.75 million, and authority
was given to use up to $25 mil-
lion of Development Assistance
for additional operating costs.
Operating expenses for

Assistance to the New
Independent States (NIS) of
the former Soviet Union was
provided $641 million, while
assistance for Eastern Europe
was appropriated $324 million.
Funding for the NIS and
Eastern Europe programs
remains available until Sept.
30, 1997. This is a change from
prior years when NIS and
Eastern Europe funds were
appropriated on a “no-year”
basis.

Congress also approved
funding for the Food for Peace
program as part of the FY 1996

The act provides funding through FY 1996 for virtually all USAID programs,
except P.L. 480, as well as operating expenses for salaries and other

administrative costs.

available for obligation until
Sept. 30, 1997. The Develop-
ment Fund for Africa was not
appropriated any funds as a
separate appropriations account,
nor was Population. Instead,
these are included in the
Development Assistance
account.

Up to $20 million of
Development Assistance funds
may be made available for the
Inter-American Foundation and
up to $11.5 miilion may be
made available for the African
Development Foundation. The
act also earmarks $484 million
appropriated under Bilateral
Economic Assistance and under
International Organizations and
Programs for child survival

USAID’s Inspector General’s
Office were funded at $30.2
million.

Congress appropriated
$2.34 billion for Economic
Support Funds (ESF), of which
$1.2 billion was earmarked for
Israel and $815 million for
Egypt. A $15 million earmark
for Cyprus can be met from
ESF or Development Assistance
funds, while a $2.38 million
earmark for activities in Burma
can be met from ESF or
International Narcotics Control
funds. Funds for ESF will
remain available through
Sept. 30, 1997. The act also
provides up to $19.6 million for
the International Fund for
Ireland as a separate account.

Agriculture Appropriations Act.
Grant food aid under Title II of
P.L. 480 was appropriated
$821.1 million. For Title IIT’s
bilateral grant program, $50
million was provided.

On March 29, Congress
also approved and the president
signed into law the 12th FY
1996 Continuing Resohkution
(P.L. 104-122), containing $198
million in FY 1996 supplemen-
tal funds for Eastern Europe to
be used to provide assistance for
Bosnia and Herzegovina. B

—By Marianne 0’Sullivan, deputy
assistant administrator, LPA
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Administrator announces personnel reductions

t an all-agency

meeting on April 11,

Administrator Brian
Atwood announced that the
agency would conduct a
reduction-in-force (RIF) of its
U.S. direct-hire employees. He
indicated that he hoped that the
number of U.S. direct-hire staff
affected could be limited to 10
percent or less.

The following Qs and As
may help to answer many
questions about the RIF:

Why is a RIF necessary?
At the FY 1997 operating
expense request level of $495
million, the agency will have
$60 million less with which to
operate in FY 1997 than it had
in FY 1996. This results from
reduced trust fund resources,
comparative salary increases
and increased costs of overseas
operations such as dollar
fluctuations and inflation.

Was a furlough consid-
ered instead of a RIF? No,
because furloughs are designed
to deal with short-term funding
problems. Because our funding
situation is not a one-year prob-
lem, we need to use a vehicle
that will result in permanent
cost savings.

What will be the time-
frame for the RIF? The plan
is to begin issuing specific RIF
notices on or about June 30/
July 1 of this year with the
expectation that most of the
affected employees will be off
the rolls by Sept. 30, 1996.

Will the RIF apply to both
GS and FS? Yes, both General
Service and Foreign Service
employees will be affected.

Will the RIF apply to
employees in both Washing-
ton and overseas? Yes.

How will the RIF process
work? There will be a RIF
coordinator in each bureau and
office. The coordinators will
discuss with senior management
program direction and empha-
sis, surplus categories, the use
of direct-hire staff in place of
personal services contractors
(PSCs), etc. The actual reduc-
tion-in-force process is gov-
erned by governmentwide RIF
regulations for Civil Service
employees and agency RIF
regulations for Foreign Service
employees.

When will employees
learn the total number and
the ratio of GS and FS
employees to be affected by
the RIF? A number of factors
will affect these final numbers,
including FY 1997 appropria-
tions, expected retirements, etc.
The agency will communicate
these numbers to employees as
soon as possible.

Will the agency extend the
Earlyout Retirement Option
beyond April 30? The agency
has the authority to grant
earlyout retirement to eligible
employees through Sept. 30.
However, it is essential to
workforce planning and related
budget decisions to know how
many employees will take
advantage of this option as
soon as possible. After April 30,
M/HR will consider earlyout
applications on a case-by-case
basis.

Will a severance package
be given to employees who are
RIFed? What will it be? Asa
rule, Civil Service career and
career conditional employees
and Foreign Service career and
career candidate employees
separated in a RIF receive either

severance pay (based on grade
and years of service) or
immediate retirement annuity.
However, there are a myriad of
options for determining who
may and who may not receive
severance pay or immediate
annuities, and the formulas for
calculating these benefits are
complex. M/HR is planning a
USAID General Notice to

address this issue in more detail.

Is there a possibility that
buy-outs will be offered if
Congress gives agencies the
authority to give them? There
are no plans in the works to do
governmentwide buy-outs. If,
however, Congress approves
new buy-out authority, the
agency will consider the option.
However, given the contentious
debate surrounding buy-outs, it
is probably not a good idea to
delay important personnel
decisions in the hope that buy-
out legislation will be passed.

Are further reductions
planned for FY 1997? At this
time, no further reductions are
being planned for FY 1997.
However, all of our plans
depend on the appropriations

USAID receives from Congress.

Are Foreign Service
Nationals (FSNs) included in
the RIF? The RIF wiil directly
involve only U.S. employees.
The size of the FSN workforce
has already been significantly
reduced over time as the size
and number of USAID’s
overseas missions have de-
clined. However, as additional
missions are phased out or
programs downsized, further
reductions in the FSN work-
force are inevitable.

Will the unions be
consulted? Yes. There will be

consultations during each step
of the process.

How will the RIF affect
PSCs? Because PSCs are
contractors, they are not
covered by RIF regulations.
Each U.S. PSC-encumbered
position will be reviewed for
the possible placement of a
U.S. direct-hire employee.

How will the RIF affect
political appointees? The
number of political appointees
was reduced when this adminis-
tration began in 1993. While
political appointees are not
legally affected by a RIF, this
category of employees will also
be reviewed for possible further
reduction as part of the review
of positions prior to the RIF.

Will outplacement
assistance be provided? As
the administrator indicated, the
agency will provide affected
employees with the best out-
placement assistance available
to government employees. In
addition, the Office of Human
Resources will continue to
operate workshops for employ-
ees interested in retirement as
an option.

What can I do as an
employee to protect myself
during the RIF? You should
ensure that the information in
your personnel file is accurate
and complete.

How will employees be
kept informed during the
process? The Office of Human
Resources will be sending a
regular update via E-mail
beginning the week of April 15.
Information will also be
provided and questions an-
swered at the LPA-sponsored
all-employee meeting each
week. l

FRONT LINES / APRIL-MAY 1996



USAID jump-starts Bosnia reconstruction

houszads of Bosoians

will be able to retum 1o

thetr homes this year
because of an ambitious emer-
gency shelter repair effort
anenunced by fiest fady Hillary
Clintor in Tuxia, Bosnia, in
March. Shelter repairs uoder
the $25 million program,
jointly funded by the ENT and
BHR bureaus, began in April.
‘This project is one of
USAID s increaswogly visible
reconstruction efforts andey
way in Bosnia

Clinton said that she
hoped the 525 million “will
serve as a model for the wordd
donor community and
encourage further giving,
according to press reports in
Tuzia.

The inmediate focus of the
U.5. government’s support for
reconcihiation and stability in
Bosnia is o winate and
accelerate the retum of
dispiaced Bosnian familics
and refugees to their homes.

On a recent trip through
Bosma arsd Croatia, AA/ENT
Tomn Dine visited rural villages
where destouciion of family
homes was pervasive. The
villages were deserted because
residents had fled the war. Only
the shells of houses and shops
were feft standwng. The empn-
eSS Was eerie,

Dine walked through the
skeletal houses with representa-
tives of nongoverimental
organizations that are engaged
in emergency housing repairs,
The representatives agreed that

ith a relapvely small financiad
investiment to rake homes at

least habitable, the communities
will again support famities,
farms and sraall businesses.
USAID is providing funds
through nongovemmental and
privaie relief agencies for
rebuiiding. This translates into
nmediate eomployment for
focal suppliers and builders,
2,000

providing aa estiroate

iobs for Bosnlans, including

decommissionad soldiers.
About 2,500 farsilies (12,500
people) will benefit from
emergency repairs to boases
that have been beavily damaged
but are still structurally sound.
This program follows
USAITD's successful implemen-
tation of the $83.6 million
“Quick Impact” program for

Bosnia announced by President
Clinton at the signing of the
Bosnia Peace Agreement
Paris. Additional funds pledged
last year for econornic revitaii-
zation and democratic reform
in Bosnia are aiso being
managed on araccelerared
schedale.

USAIDs losg-teym
SCONOTNC reconsirucion
activities are now set to begin
since Congress in late March
passed President Clinton’s
supplemental request foy
funding of Bosnia civilian
efforts. The bulk of that re-
quest, 3145 sillion, will cover
plars by USAID for Enterprise
Reconstraction Finance and
Municipal Rehabilitation

profects,

AB/ES) Yom Dine {right} discusses emsrgency shelier repairs with employees
of the Internatinal Rescue Comumittes and the American Refugee Committee
in a town outside Zenica, Bosnia.

“The programs we envision
over the coming few vears will
focns orucome generation

and economic stimuiation so
that demohbilized soldiers can
be reabsorbed and others can

Humanitarian efforls
will continue as
necessary, but greater
emphasis will be placed
on reconstbruction,
reflecting the success
of the Dayton Accords
in bringing peace to
Bosnia.

rebuild their lives,” said Dhne
in Sarajevo. "Our intention is
to invest 1y small and medivoy
size enterprises that are labor-
tensive, that stimulate an
export market and reflect
entrepreneurial spirit. Sirouita-
heously, we will fund a range
of small infrastructure repair
projects. working wiih Jocal
governments,”

Throughout the war, the
United Staies contribured
roughly $1 billion in humani-
tarian relief efforts 1o the
former Yugoslavia. Humanitar-
1an efforts will contipue as
necessary, but greater emphasis
will be placed on reconstrec-
tion, reflecting the success of
the Davton Accords in bringing
peace 10 Bosnia. B

~By Ann Kitilaus, senior press officer,
LPA
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A letter from the field:
Reengineering — does it work?

5 reengineeriog really
making a attier«:ncc”
USAID/Dormnican Re-

public thioks so, even though

s0MnE pleces
stifl missing

o the puzzle ate
. such as the New

Mana,g», ement Systems, Mission

i
R

efforts over the past year 1o
reengineer have converted
even staff skeptics, who have
swvived Management by
Objec
fads over the years.

ctives and other passing

/isitors and new nission
personnel have been struck by
the teamwork and empower-
ment of the Foreigh Service
Nationais {(FSNs} and U.S.
personal services Coniractors
(PSCs), The Strategic Objec-
tive (50 team }ead@rs point to
the positive difference they've
experienced having support
office personrel (controllers
and program development
officers} participate directly as
carn menbers.

Our nongovernrnental
orgardzason (NGO) partners
express their approval when
they see a vastly expedited
subgrant review and approval
process, stashed fropi an
average of 18 months to le
than six months,

Several factors contri-
buted to the success of onr
tugening experience. The
first lesson we learoed was that
reengineering must adapt to
particular russion eireunt-
stances. There 1s no one

reen

et QO

common starting poind por

standard script for all 1o foliow.

Buying-in to the process is
extremely unportans and
requires participation and
transparency. This means
investing the ame o listen fo
the staff and adjust the agenda
and pace of reengineering
accordingly

Advice from Washington
anid outside reenginecring
consultants urged country
expermental labs (CELS), such
as ours. to begin with customer
service surveys and to form
Strategic Objective toans
reonths betore the mission felt
comfortable doing so. The staff
was 1ot accustomned to working
inieams and did not possess a
strong sense of the mission’s
strategic objectives.

We had to clearly sderuity
and ge
the staff to buy-in o those
results. We had to determine
how we would work together
as a teara before we could
effectively engage our custon-
ers 16 a productive dialogue. We
felt we could reasonably delay
customer surveys because of the
pacticipatory nature of ogr
program, 90 percent of which is
implemented through NGOs,
Our expertence with
teambuilding points to a second
key factor: The importance of
front office commitment to
reengineering and manageme ot
style. In the past, roission staff
aperated by command and
control. Many were skepiicat

the results we wante

when new mission masage-
ment started talking about
participation, empowenen
and teamwork.

A consistent message
and the willingness (o wvest
substantial tivoe on re-
cngineering were essential
ingredients in gaining staff
confidence. By resisting the
urge to be more directive, we
made better and miore actively
supported decisions.

Staff empowernment is the
third important factor for
successtul reengineering. The
initiative acd responsibility
assumed by the eatire staft, and
pariicalarly by the FSNs and
PSCs, have been remarkable.

{comtinued on page 6}

Teamwork dominates mission thinking as evidensced by an 2d hec “Space Committes” decision to move all employses
into the mission’s main building. This ivelved moving the cateterda out of the main building to bring in other teom
members. The move also saves $80,000 a year in renied affice space. “Chief Reenginser” (and Mission Divector}
Marilyn Zak stands by as the crane moves caleteris equipment out to make reom for employees.
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{eontinued from page 5

We find that measures to
eohance eraplovee development
pay huge dividends,

The mission also forrned
an Employee Developmen
Commitiee to integrate periot
roance evalvation, raining and
gwards and to set siaff develop-
ment as a Pricrity.

We emphasized specific
ebjectives for every erployee,
tinking them o the rmssion’s
four strategic ohjectives, We
moved FSNg and PSCs to
annual evaluation (,V-"”‘
ensuring that everyone bern-
ofited feom feedback ou thew
performunce,

Unfortunately, in many
instances, budget cuts have
prevented us from providing

the destred fevel of training to
support our siaff in assuming
different roles and greater
lovels of wesponsibility, Butin
these unceriain imes, we
firmly helieve that empowering
our emplayees must be siressed
it *1',25 ncy is to pull through
¢ fulfill irs maadate.

The fourth and final facior
is the rofe of 5O teams. Along
with ather CELs, we debated
whethier to retaln the waditional

office structure aloagside the
teams. We decided to sholish
the office structure.

The mission worked
through this reorganization
during a weekiong workshop.
The time was nipe for this move
desptie several noresolved
wssues: the degree of participa~
Hon by support office swaff on
the teams, the
supervisory responsibilities and
defegations of authonty,

mpact an

Adapting ao idea from the
Phifippines CEL, the teams
developed 50 pacis wath the

Drawing on iis reengineering experience, USAID/Bominican Republic used teamwark, empowsrment, customer focus
snd results-oriented management to pay for iis highly successiul holiday parly last December, To finance the party, ths
mission caried out many fund-raising activitiss, including raffies, baks sales and lunch sales of lasagna and subway
sandwiches {shown being prepared hy stafl).

froot office (o address these
issues and others, including
validating results 1o be
achieved; idenifying resonrce
requirements: defining toam

member rodes and respoasibili-
tics; and establishing resolts
package teams.

The roission 18 gaining
valuabie experience with
weams. Monthly meetings with
the front office provide usetul
dialogue on the teams’ progress
and outstanding issues. Team
teaders aee growing jute thetr
roles as coaches, mentors and
resource-gatherers rather than
office directors.

Eyin Soto, a democacy
speciatist with the Gfobal
Rurean, vistied the nussion 1o
March. On her retumn to
Washington, she reported: “The
reengineening efforts of the
Dominican Republic mission
are impressive. I owas siruck by
the nvelvement of SO teara
raernbers who are not derpoc-
racy and governasce technical
officers. They had ideas and
opinions about the project and

offered suggestions 1o unprove
operations. The tearo displayed
real empowerment and an
cagemess to learn and operated
i1 a mnode of selt-evaluation
without a feeling of threat or
ear. 1 think the wam members
are rouch niore productive
employees, more satisfied
professiopally.”

As missions move into
weams, they should ant be
reluctant to abolish their
technical offices because they
fear that bias in the personnel
promotion systent and job
standards favor hierarchical
positions and number of people
supervised. This assumptiorn is
unfortunate and needs to he
corrected.

“The creativity and re-
sonrcefulness of the staff in
respoading 1o the many
challenges we face have risen
considerably since the SO teams
formed,” said Misszon Director
Marityn Zak. “The talents of
maore peopde are used by the 50
teams, and they do a better and
faster job of getting things
done.”

On the negative side, mixed
signals from Washington,
ally concerning centrahz
ing decision-making at agency
headguarters, continue to
underpuine the reengineering
message o the field. On the
positive side, we found that the
new evaluation systerm’s
imcorporation of a 360-degree
review represents & suong
retnforcement for teamwork.

Once the New Management

eapeci

Systems become operational
and we can obligate funds by
strategic objectives, the
reengineering puzzle will be
complete.

We atre behievers, We hope
these insights on our experi-
ence wifl prove useful to other
missions. 8

~{eal is depuly nussion diractor,
USAIG/Dominican Republic.

FRONT LINES [ APRIL-MAY 1996



P

 ByMarthaRees

Coping in the age of uncertainty

Do you like your job? If
the answer is “no,”
determine how you can
make it more meaning-
ful. If you iike your job,
you will do it well and
the agency will benefit.
i you dislike what you
do, however, both your
work and your sense of
self-worth will suffer.

be past few months have

challenged USAID

employess as never
before w the agency’s history.
Furloughs, budgei cuts, merger
talks, and a RIF have left us
feeling somewhat off balance,

Our work often progresses
m fits zand starts. Some
programs have becn haited in
midstream. The excitement
created by reengiueering and
new ways of doing business
has been overlaken by a sense
of “let’s focus oa survival”
With the future still uncertain,
people are trying to get back to
our most important business:
sustainable development.

Stress continues to take a
heavy tolf as we {ook at our role
in USAID---and guestion what
we want our future 1o Jook like.
My message io employees has
shocked many: Use this
uncertain time to deteine if
your work has meaning for you
Do vou like your job? If the
answer is “ne,” determine how
you can make it more raeasing-
ful. If yiou like your joh, you
will do it well and the agency
will benefit. If you dislike what
you do, bowever, both your
work and your sense of self-
worth will suffer.

I have found that the best
antidote to depression involves
taking control—of youy job and
vour life. You are responsible
for taking care of yourself both
professionally and personatly.

If the fuwre beyond USAID
weaifies you, treat it as a wake-
up call to dust off your profes-

sional petwork and think: “Hf 1
had to leave USAID tomorrow,
what would 1 want to do?”

In stressful times, assess
your life for a sensible balasce
and important interesis cutside
of work. Do not neglect famiy
and friends,

It is vital to have a stress
management program in place.
Eat properly, get enough sleep
and exercise regularly.

A stress managenment
program aust nvolve an active
exercise regime. Walking up
ard dowa the hill in Rosslyn,
for example, certainly quahfies.
If you are overseas, it is
important to deteraine what
you can do with safety. This
may mean exercising in your
home or office.

Every day take at least 20
roiputes for “active refax-
ation”—turn off those “tapes”
we all play in our heads, Relax
through meditation, reading,
musiC OFf prayer.

Control your work hoaes,
Do not eat regularly at your
desk, do not work most
weekends or pights and do not
take compuaters home to read
E-may on Sunday mornings.

This is just the beginning of
a Siress management program.
I strongly encourage you to
read more on the subject. |
recorimend “Human Stress:

Its Nature and Control” by
Roger J. Allen, MacMillan
Publishing Co., 1983,

it you need guidance in
your career or personal life,
several sources are avaifable to

help. The Career Development
Branch will help you look at
options about your career
inside and outside of USAID.
Call (703) 302-40%4 o talk to a
career development officer.

If you wish to discuss
personal, rather than career,
changes, you can receive
confidential counseling through
the Employee Consultation
Service in room 3243, State
Departmnent, phone (202)
647-4929, Or stop by to see
e in room 609, SA-36,

phooe (703) 3024011, B

—Ress is USAID's licensad clinicat
social worker,

;4‘Heip make ‘
- «Buok Fw & omat s&cc:ess

8&0!( Fair Alert

The A«,souaimn of Amem
can Forezgn Servi e W onen

- seeks donations of tooks,

stamp ct}‘iﬁ'é’md frems for
the ant corner § erafts,

jewelry, pfcmreﬁ B0} for

15 annual nmdamzsmg saie
in October, Donations, .
which are tax-deductible,
can be brought 1o room
1524, Miain Sute, orcall
(”GZ} 2233796 1o arrangt,

- for pick-up. Proceeds will

progr ammkd i el {,hdn{lé‘*
’56{}3 amua}
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USAID welcomes new general counsel

Singleton MoAlister, a lawyer
with 2Xieasive experience i

govermment relations and

lative maiters, was
officially swormn in as general
counsel of the agency on
Jan. 16,

Before joining USATD,
MeAilister was counsel to
Shaw, Pittman, Potts &
Trowbrnidge of Washingion,
D.C. She served the firm as
counsed for four vears, special-
izing in govermen relations,
contracts. health care and
corporate law. Before that she

o

was g partner for four years at
Reed, Smith, Shaw & McClay.

Mealdiister's government
experiesce ha spam‘ed two
decades. She has cerved as

SERIOT coam:—;d 10 the ULS,

House of Representatives:
special as
director for the late Rep.
Mickey Lelund: legislutive
director for former Rep,
Williayo Gray L and fegisia-
Rep.

istare and legislative

tive assistant for forower
Parren Muchell,

While working with Rep.
Gray, stie drafted and initiated
jegistation to create the African
Development Foundation,
which i 1981
Law 96-333. She also served as
a special consultant to USAID
in 1990 o regulations imple-
roeating the Gray Amendiment
set-aside for sraall and minority
!)U 3188888,

became Public

Farlier v her career,
Me Adbister served as judicial
faw clerk ro Judge Jack Tanner,

Federal District Court, Tacoma,

Wash.; assistant divector of
TransAfrica; and teaching
at at the Howard
University Law School,
Mcallister has been active

ASSEBEA

i raany civic affairs, She bas
served as 3 member of the board

of directors of the Greatey

Washington Board of Trade’s
Federal Affames Commitiee, &
meraber of the Howard
University Hospuat Board of
Directors; {former general
counsel. vice president and
president of Women in Govern-
roeai Relations; and 3 meoiber
of the advisory board of the
Congressional Black Caacos
Foundation and the African
Developiment Foundation,

Mo Allister gradeated from
the Howard University School
of Law and has a bag
degree in government and
politics and Afacan studies
from the University of Mary-
land. She is a rnember of the
District of Columbia and
Feimsylvania Bars.

“helor’s

When 1ime perniits, she
enjoys au’obws, horseback
riding and readiog ficton. @

Saying gyoodbye to Carol Lancaster

USAID's senior staff joined together
in March ib wish the best io oulgoing
Beputy Administrator Carsl Lancaster
{third from laft, first row) who
returned 1o teaching at Georgetows
University.

Back vow (standing}

Left to right; AR/AFR Jobm Hicks,
AA/BHR Bouglas Stafford, ES Aaren
Williams, DAA/RBE Terrence Brown,
1G Jetfery Rush Jr., ARAPA Jifl
Buckley, AAPPC Colin Bradford Jt.,
AA/M Larry Byrae, COS Richard
McCail, Counselgr Kelly Kammerer

Front row {seated)

Left ta right; GT Singleton Mcallister,
AA/ENE Thomas Bine, DA Carel
Lanpaster, Administrator Brian
Atwood, AAALAC Mark Schoeider,
ARG Sally Shelton

o
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Sen. Carol Mosely-Braun {0-H1.) gave the keynote address at

this year's African-American Ristory Month celebration.

More than 400 people from
USAID, the State Department
and the Ams Control and
Disarmament Agency cel-
chrated African-American
History Month on Feb, 22 in
the Dean Acheson anditoniurg,
This year’s theme was “The
Drearn: Afocan- Arnericans,
Past, Present and Future.”
Keynote speaker Sen. Carol
Maseley-Brasr (D-HL)Y sad the

dream of African-Americans
resonaies so powerfully becaunse
it is inherenty optimistic. "The
drearn,” she said, “is aboui
inclusion ... expanding oppor-
ity .. I s rooted in the
promise of America ...

“Tnour mudticolor, mali-
facered diversity, we will
finally see that we are alf one
peopde. One America. We can
inke pride in sharing a common

hertinge and & common
humanity that other peoples in
nations all over the worid are
striving to emulate.”

As the only African-
American sepator, Moseley-
Braun was an especially appro-
prigte speaker stnce President
Clinton, n his proclamation of
National Afnican-Amencan
History Month 1996, said:
“This year, our observance
emphiasizes black worsen and
the strides made to bring their
achievements to the fore.... In
churches and cormynusities and
move recently in universities
and statebonses across
America, these women have
fought extra-ordinary battles
for social. economic and
political empowerment.”

In opening rernarks. USAID
Adranistraior Brian Atwood
noted, “When I thind abow
thase moments in our recent
history when | have been most
proad of our democracy, 1
think of ways we have been
abie to show off the strength of

) African-American History Month celebration

diversity. { think about the non-
violent civil rights movement of
Martin Luther King ... The
tmage of Barbara Jordan sitting
on the House Judiciary Com-
mittee considering a resolution
to impeach the president of the
United States ..

“Today in The Washingron
Fost there is a photo of a young
black girl who is breaking the
cofor fine in South Afoca ...
When that ittle girl looks axound
for rofe models. she will discover
Africar American wonen like
Barbara Jordan and Carol
Moseley-Braun, people who
overcame adversity, people who
became national leaders ..."

The avdience was enter-
tained by USAID’s Sylvia
Lankford. who sang & rendition
of “Oudinary People,” and by the
Fast of the River Boys and Girls
Steetband of Washington, 1O,
who performed a unique blend
of music incloding jazz, pop.
spirttual classics and calypso. B

~fy Mary Feider

During a visit i South Alvica in
February, Administrator Brian
Atwood, seoond from right, visited
the first grade of the primary school
Entandweni in Sowels, cutside
Johannesburg. The schoal has
recaived teacher training and support
from USAND's DLSET {Open Leaming
Systems Education Trust) program.
QLSET was launched in 1992 ts help
oversoms the crisis in edusation for
Sauth Africa’s disadvantaged
majority. The project focused on
using radio as an insbructional tosl in
primary scheools and for training

dicadvantaged primary school
teachers throughout South Africa.
BLSET also plans 1o develop
programs to address the basic
educational needs of adult tearners.
Atwood was accompanied by (from
left to right} John Ricks, AA/AFR;
Prisoitiz Clapp, BCM; Cap Bean,
USAIB/South Africa mission direcior;
and Gordon Kaideo, OLSET director.

Administrator Atwood visits South Africa
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Wash
youe computer provides vou with a wealth
of information on the Intemet, the Exccn-
tive Information System (EIS) and the
agency electrome holietin boards? Em-
ployees everywhere can access much raore
wfoonaticn on their computers by simply
knowing where 1o look.

mgion eraplovees: Do you know that

3¢ vou know:

» The USAID laternet public home
page can be found at www.info asaid gov.
in addition. there is 3 “corpoeate” home
page or lniranet page available only o
USAID staff. This is located at
. For dezdds, contact Jim
Russo@irm.cisgaidw (telephorne 76G3-
E75.1608).

wiww . usaEid. 2o

» The USAID gopher allows browsing
of development, project, procurement,
public affairs and adminstrauve idforma-
non via gopher.infousaid gov,

» The Legistative and Public Affairs
{1L.PA) Bureau can help vou determine
whether nfoonason should be posted 10
the gopher or the web site and precisely
where it shoudd be posted. The contacts are
Johin H Noreisi@ipai@aidw (telephone
202-647-83681 and Saseph Fredericks@y
ipat@@aidw {telephore 202-047-4200),

s A aooprofit organizanon called the
Internet Society,
provides information concerning ihe
growing use of Iniemet technology,
including its current and projected use by
developing couniries.

at web site www.isoc org,

» IRM has established a Help Desk to
provide assistance with technical problems
and questions, including New Management
Sestems (NMS) issues, This service 15
avaifable to all USAIEYW staff at E-mail
address {RA HelpDesk@irm@ardw
{teiephone hotline 703-875-1234), Mission
staff should go theough their systern
ruanager for Help Desk suppport.

= Missions now have an ADP “home”
w Washington through the Mission Support
Group headed by Courtney Ives via E-mail
address Courmey hves@@ivm.cis@aidw
(telephone 703-875-14.343.

« IRM’s Project Suppont Group is 3
tearn of semor technology analysts who
assist project officers in actvities that
involve a sigaificars information technol-
ogy coraponent. The group contact is Jane!

Moreland@irm.cisidaid
$-i446),

733873

» USAID personned at migsions who
need software training can obtain sugges-
tions for software application training
vendors from M. Cary Kanffiman@

frdm.isdiaidw (ielephene 703- 6'75 10763

» If the USAID logo (a graphics f;ie) is
not accessible via WordPerfeci on you
loval server, contact B47 Ruvinsky@
irm.cisi@aidw (ielephone 703-875.18273,

» There are twa ombudspersons whao
may be contacted by those requiring more
specific help than is available through other
channels; they are Jofin Tucker (telephone
702-875-1316y and Steve Dost (733-
873-19351. For this fusction, they share the
E-mail address IRM Ombudspessoni
irm. ua(z aidw {telephone hotline 7(13-
B75-1717, fax 703-875-103 7.

« Personnel who want to make
suggestions concermng the IRM ar Work!
newsletter or wiin want to submit material
for future 15s5ues, can contact the onrbuds-

ersons Jisted above or ielepbone the new
senior editor of the publication, Kathicen
Daoyle, Gelephone 703-875-1754).
E-ouail address IRM Omibudsperson@
irmod@aide, B

Donald Charney wins federal leadershm award

The Association of Government
Accourdants honored Donald Chamey
{center), USAID director of financs
ang chief finsncial officer, with the
Bistinguished Federal Leadership
Award, Chamey guided the re-
enginsaring of the agency’s financial
management system, replscing 11
sepsrats finansial systems with ane
worldwide system. Virginia
Srizendine, AGA national president,
tooks or 25 Al Tucker, Department of
Befense, pins the medal on Charney.
Under Secretary of Defense John
Homre was the only other recipient of
the sward presanted at Uw: corsmony
on Jan. 18 at the Hyalt Segency in
Washington, 8.C,

i
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Abramovitz, Mark Steven,
ENVPER/ELRE

Bellamy, Cherie, ANEENAL

Hose, Debashis [avid, 15/AFA

Brown. Angefa Horton, GENV/
ENR

Gage, Kaliah, COMP/YOTLOOF

Gorgon, Catherine Rice, G/PHN/
HNASR

Goux, Carissa, AABHRK

Heunzak, Jursj, Nicarsgua

Jones, Tiftany, COMPYOC/COOP

Liea, Trinh, M/OP/PS/CAM

Morrison, Joehn Stephen, BHR/OTY

Tyree, Michele, IGRM/PS

Blakeney, Mildred, G/EG/AFS
Brown, Patrick Ann, MARMTCO
Edwards, Tonya, MARMICO
Franchois, haren Ann, ANLAC
Griffith, Gladis Carnilien, ¥G
Jackson, Jean, M/AMS
Johason, Jeanette, GIPHN/POP/PE
Rimbrough, Clara. AA/LPA
Kline, Margaret, M/QP/B/LA
Outterbridge, Gwendolyn, G/AHCTH/
POSS
Payne, Terry, MOP/CIMS
Pujdowski, Benneth, M/OP/B/AA
Rilling, Mark, G/PHNAPOP/CLM
Simums, Deborah, M/OP/BAA
Sozio, Sandra, MUHR/WPRS/PS
Storek, Elise, BHE/PVC
Twyman, Lanier, AFRJAMS
Weher, Marfaan, MAOP/A/ACT
Westfield, Patricia, AFR/DPPAR

Ase, Randall, COMP/REASSAG/HW,
auditor, o Pretoria

Baskin, Terry, JG/A/FA, anditar, ©
Pretona

Huige Franeis, COMP/REASSAG
W, supervisory audiior. to auditor,

IGIA/HL&C

Burris, Darryl, COMP/REASSAG/
W, supervisory auditor, 1o auditor,
IG/ARA

Gaolla, Thomas, COMP/REASSAG/
W, supervisory auditor, to auditor,
{G/A/PA

Beisler, Douglas, South Africa,
housing/urban development

officer, to population development

officer, G/FHN/POP/FPS

Jacohs, Lorraine, M/AS/OMS,

ve officer, o executive

sfant, (:(_)P‘/ip NE!L 3T

Judge, Cynthia o, REDSOMWCA/S
PROLC, contract officer, to Egypt

Miller, Duncan, Epypt, depaty
sssion director, 1 foreign affairs
officer, COMP/SEPARATION

Nordhby, Craig, COMP/REASSAG!
W, suprervisory auditor, o anditor,
V3/AFA

Morman, Rehert Witlis, COMP/
REASSAG/W, auditor, w0 IG/AS
HL&C

Reager, Kenseth, COMPREASS/
GV, auditor, to Ha7APA

Raoman, Miwo Darren, COMP/
REASSAG/W, auditor, 0 HE/APA

Schacider, John, LA

3 ficer, 10 s ,zwnal

6( w}o'm ent officer, LAC/CAR

Schulman, Janet, COMP/RTS,
supervisory project developraent
officer, 1 project deveiopment
afficer, REDSQ/WCAPDE

Schmiman, Martis, Burund:,
progeam officer, 1o peneral
development officer. Beown

Szadek, Stephen, ENVED/AG,
agricnltural deveiopment of hmr
0y generyl development oif
Macedoma

Whitlock, Linda, AFR/AMS.
axecutive officer, 10 M/AS/OMS

Abel, Lawrence, G/EG/AFS/FP

Dlurnil, James, AIG/A

Hickmar, Kent, M/AS/OMS

Kathammer, Frederick, COMY/
REASSAG/W

Leo, James, Ecuador

Seott, Samuel Jr., BHROT]

Sherwin, Michacl, AAM

Sutton, Daniel Jr., M/ARPMES/
PMA

Vogler, Jessie, BHRFPE
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In The Field

Burundi Bujumbura

Director Myron Golden
Ethiopia Addis Ababa

Director Margaret Bonner

Deputy Director Walter E, North
Ghana Accra

Director Barbara Sandoval

Deputy Director William Jeffers
Guinea Conakry

Director John B. Flynn

Deputy Director Pamela Callen
Kenya Nairobi

Director George Jones

Deputy Director Kiertisak Toh
Madagascar Antananarivo

Director Donald R. Mackenzie

Deputy Director Karen Poe
Malawi Lilongwe

Director Cynthia Rozell
Mali Bamako

Director Joel E. Schlesinger

Deputy Director Harry Birnholz
Mozambique Maputo

Director Roger Carlson

Deputy Director James T. Smith
Niger Niamey

Director James Anderson
Rwanda Kigali

Director Myron Golden (acting)
Senegal Dakar

Director Anne Williams

Deputy Director Douglas Sheldon
South Africa Pretoria

Director Leslie A. Dean

Deputy Director Henry Reynolds
Somalia Mogadishu

Director Ron Ullrich
Swaziland Mbabane

Director Jack Royer (acting)
Tanzania Dar es Salaam

Director Mark Wentling

Deputy Director Grant W,

Anderson
Uganda Kampala

Director Donald Clark

Deputy Director Leticia Diaz
Zambia Lusaka

Director Joseph F. Stepanek

Deputy Director Rudolph Thomas

Zimbabwe Harare
Director Peter Benedict
Deputy Director Carole Scherrer-
Palma

USAID Offices
Angola Luanda
USAID Representative William
Martin (coordinator)
Benin Cotonou
USAID Representative Thomas E.
Park
Cape Verde Praia
USAID Representative Willard
Pearson (acting)
Chad N’'Djamena
USAID Representative Barnett
Chessin (acting)
Eritrea Asmara
USAID Representative Glenn
Anders
The Gambia Banjul
USAID Representative Gary Cohen
(acting)
Guinea-Bissau Bissau
USAID Representative Cheryl A.
McCarthy
Liberia Monrovia
USAID Representative Lowell E.
Lynch
Namibia Windhoek
USAID Representative Edward

Spriggs
Sections of Embassy

Nigeria Lagos
USAID Affairs Officer Stephen
Spielman
The Sudan Khartoum
USAID Coordinator Larry
Meserve (from Kenya)

Regional Economic Development
Services Offices

East & Southern Africa (REDSO/
ESA)
Kenya Nairobi
Director Keith Brown
Deputy Director Ronald Harvey
West & Central Africa (REDSO/
WCA)
Cote d’Ivoire Abidjan
Director Willard Pearson
Deputy Director Kimberly Finan
Regional Center for Southern
Africa (RCSA)
Botswana Gaborone
Director Valerie Dickson-Horton
Deputy Director Wendy Stickel

Bangladesh Dhaka
Director Richard M. Brown
Deputy Director Lisa Chiles

India New Delhi
Director Linda E. Morse
Deputy Director Desaix B. Myers
I
Indonesia Jakarta
Director Vivikka M. Molldrem
Deputy Director Karen Turner
Nepal Kathmandu
Director Frederick Machmer
Deputy Director T. David Johnston
The Philippines Manila
Director Kenneth Schofield
Deputy Director Gordon West
USAID Representative to ASEAN
Dennis C. Zvinakis
Sri Lanka Colombo
Director David A. Cohen
Thailand Bangkok
Director Linda Lion
Deputy Director Eugene Morris Jr.

USAID Offices

Cambodia Phnom Penh
USAID Representative Joseph
Goodwin

Mongolia Ulaanbaatar
USAID Representative Charles
Howell

Egypt Cairo

Director John Westley

Deputy Director Toni Christiansen-

Wagner (designee)

Jordan Amman

Director William T. Oliver Jr.

Deputy Director Dianna L. Swain
Morocco Rabat

Director Michael Farbman

Deputy Director James Hradsky
Tunisia Tunis

Director David Painter (acting)
West Bank/Gaza

Director Christopher D. Crowley

Deputy Director David L. Rhoad
Yemen Sanaa

Director William McKinney

USAID Office

Oman Muscat
USAID Representative Kenneth
Randolph (acting)

USAID Offices

Albania Tirana
USAID Representative Dianne M.
Blane

Bulgaria Sofia
USAID Representative John A.
Tennant

Croatia Zagreb
USAID Representative Charles R.
Aanenson

Czech Republic Prague
USAID Representative James F.
Bednar
Estonia Tallin
USAID Representative (vacant)
Hungary Budapest
USAID Representative Thomas F.
Cornell
Latvia Riga
USAID Representative (vacant)
Lithuania Vilnius
USAID Representative Ronald
Greenberg
Macedonia Skopje
USAID Representative Linda R.
Gregory
Poland Warsaw
USAID Representative Suzanne
QOlds
Romania Bucharest
USAID Representative Richard J.
Hough
Slovakia Bratislava
USAID Representative Patricia
Lemer

New Independent

States

Russia Moscow

Director James Norris

Deputy Director Roger Simmons
Ukraine Kiev

Director Gregory F. Huger

Deputy Director David M. Sprague
Regional Mission for Central Asia
Kazakstan Almaty

Director Patricia Buckles (acting)

Deputy Director Patricia Buckles

USAID Office

Armenia Yerevan
USAID Representative Fred E.
Winch

Latin America and

The Caribbhean

Bolivia La Paz
Director Lewis Lucke (acting)
Deputy Director Lewis Lucke
Costa Rica San Jose
Director Richard Whelden (acting)
Dominican Republic Santo
Domingo
Director Marilyn Zak
Deputy Director Michael Deal
Ecuador Quito
Director Thomas Geiger
El Salvador San Salvador
Director Carl Leonard
Deputy Director Kenneth Ellis
Guatemala Guatemala City
Director William S. Rhodes
Deputy Director Hilda M. Arellano

12
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Guyaas Georgotown
Lhrecior (vacant)

Haiti Porr-aue-Frince
Drirectos Larry Crandail
Deputy Birecior Sarah Clark

Honduras {egucizolpa

PHrector } fena Brineman

Seputy 13
Jamaiva Kingston
Dreecior Ca H {vson
{vacant}
Nicaragua ‘/!mmwm
Director George Carney
Depury Direcws Mark Stiverman
Panams Panama City
Director Duvid Muichier
Peru L
Director George Wachtenheim
Deputy Director Donald Bovd
Regionat Development Office/
Caribbean (RDO/O)
Barbados Beid 3
Director Payl Bisek (acting)

P S avne Nilsesiuen

USAHY i)?fue«a

Belize Beliz

USALD Repres cn‘.e.i ive Robernt T,

Puakan
Brazil Brasilic
USATD Representative Edward
Kadone
Chile Santiuge
US AL Represeniative Thomas
Nicasus
Colormbia Aogoi

USAID Representative Lawrence

Klassen

Mexteo Mesivo Ciy
USATD Representative Arthur
Dianart

Faraguas ASHBcion
USALD Representative Barbara
Kennedy

' {5‘5{ ﬁc})ﬁf‘:‘«?&ié.' ;

{bum h‘,« tm‘ T\ew’iogmmx (‘cvsf%mi"én Bin Wh .

| USAD

¢y ihe {)ew:»,/pxw:szz Assiunce Somanting-e

Lf.‘s, Rﬁws&d

U(S Emk%s

S Tokye, Japai.
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