S
o

995

t

EC
&

J
-62

b4
/

A

0
CZ

7

PN-A

DEVELOPMENT

NAL

THO

A

g

ERN
e
}l
changin
g

nes:

b

om

imu
on
ogy is
8

I

C

i

Y FOR INT
rns
abyw
fec
we do bu

ISSUE
2
s
e e
5
hnol

NC
efo
mb

Zi

R
the way

Information

U.S. AG




LTT] L

Novemser/Decemeer 1995

U.S AGENCY FOR INTERNATIONAL DEVELOPMENT VOLUME 35, NO.§

Adminisirator: §. Brian Ajwood
Assistant Administrator for
Legislative and Public Affsirs:

Jill Buckley
Chief of Mudtimedia Communications:
Suzanne H. Chase
Editor: Victona Jaffe
Writer-Editor; Betty Snead
Stuff Assistant: Mary Felder

Correspondents:
AFR: Rants Russell
ANE: Kert-Ang Jones
BHR: Dennis King, Mike Mahdesian
ONT: Timathy Dubed, Arlene Kambour
EOP: David Grirn
GO Cart Sosebee
G Aaron Dannenberg
LAC: Phyllis Church
M: Janet Rourke, Darren Shanks
OSDBLE: Betty Briscoe
PPC: Glenn Prickett, Jeft Seabsight

Frons Lines, a publication for USAID
eraployees, is published by the Bureau
for Legisiative and Public Affairs.

Adl Agency employees ave epcouraged
te cordribuie stories, photos and idexs.
Matenial should be submitied to Editor,
Front Lines, USAID., room 4889, Wash-
ington, [.C. 20823-00506. Phone {202}
6474330, Fax (2023 647-3945.

it takes two, hahy!

Shyllis Dichter-Forbes, deputy assistant administrater for management, recentiy visited the senior
statf to proudiy show her fwin daughters. Larry Byme, AA/M (lefi), holds Hannah, while Chief of
Statt Dick McCall cradles Leah.

Phote Credits: Millie Morton, cover and page 3.
Betty Sncad, inside front cover, pags 4; Clvde
McNair, page 5 {file phote); Susan Walls, page 6 and
USTA, page Y.

Cover Phato: A USAID-supporied grain marketing
reform program is changing the econoemic landscape
of Zimbabwe. Sce story on page 2.

Front Lines is privied on recvweled paper.
{ A pay




ont Lines News & FeATURES

THE FRONT LINES OF A LONG TWILIGHT STRUGGLE FOR FREEDOM Joln F Kennedy

Reforms stimulate Mission staff raise funds 8 Where in the world?
Zimbabwe economy for colleague

Information technology

4 John Flynn leads is changing the way Team effort brings water
Guinea mission we do business pumps 1o Amazon people
Cornell directs USAID/ B .
Huneary office 6 How to succeed in
management . . .

Profile of Carol McGraw

Reminder: The 1985 Dombines Federal Campaign Is under way at USAID. Be sure to give your pledge cards to compaign keyworkers spon, Retirees may
coniribute by contacting Sharon Ricks, USAID CFE, room 3932, State Bepartment, Washinglon, 8.6. 20523-8052, phone {202) 647-9598,




Reforms stimulate Zimbabwe economy

In Chitungwiza. Zimbabwe.
Musiytwa Mpofu greets a
steady stream of customers
carrving contamers of roaize.
One after another, they waich as
he pours the maize into a
mitling machine and collects
raeal in a sack that they can
carry home. The “meatic mieal,”
as Zimbabweans call i, is used
1o make sadza. a staple in the
Zimbabwean dict. And i costs
about 20 percent less than it did
TWO YEArs ago.

The reduction in the price of
meaiie meal is related fo the
profiferation of mills fike the
one Mpotu operates. Since
1991, entreprencurs have
crented more than 0006 smal
milis that employ over 22.000
people ia rural areas. ensuring
that meaiie meal s available
throughout the country.

The new mills are just one
result of Zimbabwe's Grain
Muarketing Retorm Progears, a
USAID-supported progom that
is helping Zimbabwe fiberalize
its grain marketing systepy.
Since poer Zirnbabweans spend
almost 75 percent of their
inconie on food, cheaper rocalie
meal neeans weressed income
avatlable for other needs.

Far 60 years, the Zimbabwe
government maintaimed a
centralized maize marketing
systern: fixing prices, restricting
the raoverment of grain within
the country and subsidizing
ndustral rmllers. “In 1931 the
systern made sense,” said
Calisto Chihera, an agricultural
econonust ar USATD/ Zinmba-
bwe. "It assored a consistent
flow of roaize 1o urban consuni-
ers at low prices. But as time
went by, the system didr’t make
sense. Our silos were overflow-
ing with grain and, at the same

tune, there was chronic
mainutrition in defictt arcas of
the coontry.”

I the 10805, USAID funded
research to Bad ot why
abundance and palnutrition
existed side by side. Sudies
conducted by the University of
Zirnbabwe and Michigan State

Whern Zimbabeve initiated
its Economic Structural
Adjustient Program in 1991,
the Grain Marketing Board’s
deticit had grown to $8 miflion.
“Something bad ¢ be done.”
continued Chihera. “As part of a
comprehensive reforn eftord by
several donors, USAID agreed

Increased employment, especially in rural areas,
is stimulating local economies.

University evealed the netfi-
ciencies of the Grain Marhating
Board, the parastatal that
managed the marketing system.
“We learned that only 23 pereent
of the subsidies paid 1o industrial
raiflers were being passed on to
consamers,” said Chihera,
“Those subsidies were inferidet
to keep maize prices low, but
they were costing the govern-
meint $5 million per month.”

1o support grain marketing
reforms. With our studies of
food security, we had a big
advantage in plansing reforms.”
To encourage the reforms,
USAID agreed to provide four
taanches of non-project assis-
tance of $5 million each. “The
agreenent was a win-win
situation for all.” explarued Bob
Armstrong, agricultival
deveiopment ofticer. “Each

Zimbabwe consumers, like this woman in a Guzha vegstable market, have
benefited from lower prices and improved grain production technigues
supported by USAID.
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traniche of USAID assistapce
wnciuded guarantees that
Zimbabwe would buy $5
milion in Arserican goods and
provide an equivalent amount of
Zimbabwean dellars for tocal
currency projects. Local
curreney funded training
progras 36 raeal areas to help
people acquire marketing skills
and lears how to start busi-
nesses. During the drooght in
1992 and 1993, # offset the cost
of retief programs.”

Since maize is a staple food
in Zirbabwe, any change
affecting its availability or pace
s politicat as well as eco-
gontic rampifications. “Before
naking any decisions, goveni-
raentt officinls wanted to know
who were the gatners aoid fosers
and what were the costs and
benefits,” said Chihera. "Afler
we made the first ganr, we
realized that we needed
analytical backap. So we funded
a project that conducts research
10 answer guestions from
govermment decision-makers or
private secior groups.” The
research project. implemcented
by Coopers and Lybrand,
provides valuabie information
to help policy-makers sequence
reforms and ease adjusimends,

“ft’s & big change forus ©
work 1o an environment where
we have (o continually assess.”
adraitted Share Jirlyengwa,
planaing manager at the Geain
Markeuay Board. “In the past,
prices were announced by the
govermmens. There were no
coyapetitors. People had to buy
fromy us, SO customer service
was never part of our business.”

For the peopke of Zirababwe,
the changes also have reqaired
adjustments. Consarners have
learnied to negoniate prices,
campansan shop and save
money by taking grain o the

mill, rather than buyving
prepackaged meal.

Entreprencurs have borrowed
money, opened mills and learped
bow to operate businesses.
“When we started, we iad to do
everything.” explained Ephraim
Wiangwiri, owner of fet: Mills in
Mapunje. “We had to e
mwovative. Now we sell meal,
cooking otf and swck feed.”

“I'ni very happy with how
the refonms have uafolded,”
reparted Gordon Sithole, chief
economist in the Ministry of
Lands, Agriculiae and Water
Development. “Our target was
five years, but we've done it in
four. Some people are unhappy. .
‘but i any reform program, you
have tradeoffs.”

The significant losers are
four large idustaal firms that
experienced a 33 percent to 40
percent foss of muadker share in
1993-94. They were so pnfamil-
iar with free market systems that
their intttal response to falling
demand was to increase prices.
Bventually, some mills closed;
other sealed back. Now the fimros
are diversifying into the produc-
uon of stixk feed.

The significant winnees have
been consurners and those who
own and work in small mills.
Consumers are spending less
maoney on food. Entreprenesrs
are expesnoeriing with new
prixiucts. In Chimanimeen, for
example, Beta Brothers tried
making popeom from ordinary
corn grain and conducted market
research to see how it would be
aceepted. Soon they were sethog
o wholesalers at prices that
ensured them a {00 percent
retim on investment. The
wholesalers sell the popeorn
packages 10 restaurants and bars.

Increased eroployment.

especially in rural areas, 15
sumudating local economies,

A mill worker helds up a bag of mealie meal,

Ask Mpofu if he likes his job as
 nuill operator, and his face
bursts info a big smile. He used
10 be a security guard at a botel,
earning 30 percent less than he
Carns now.

There are problems 1o, but
they are being addressed.
Initiadly, Whingwiri extended
credit to roany custorners, but
large amounts remained unpaid,
so he now msists on cash
payments. Representatives from
Beta Brothers recalled their
excitement when they won
comtracts o supply grain 1o
schools and hospitals, but the
governmient has been slow
pay them, creating cash flow
difficulties for new business.

At the Grain Marketing
Board, resources for retraiping
staff are inadequate. Sorpe staff
have embraced the new ways of
doing business: others are
having difficulty adjusting to
the fundamemally different
ways of thinking that the reform
Progrant requires.

Recently, the governmment
recognized that a market

information systen is essential
1w continue a free market
systern, where everyone has
equal access {0 informnation on
what imaize 1s available, where
1t is and how much it costs. This
system remains o be designed
and implemented.

But in commanities arcund
the coantry, the momentum for
change is established. “People
are getting invalved and taking
risks,” noted Peter Benedict,
USAID/Zimbabwe mission
director. “The wading sector is
ernpowered. Farmers can buy
and seli at will. Consumers
have cheaper food and more
choices. Commanitics are
experiencing trickle-out
entreprencurship, which starts
with a mill, then a bakery, then
shops. One person takes a risk;
another follows, The grain
reform program is stimulating
growth aad fostering a vibrant
economy inn Zimbabwe.” @

—By Millie Morton, USDA
consultant to the Alrica Bureau
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John Flynn leads
Guinea mission

Johin Flynn was swormn in o
Aug. 24 at the State Department
as the new USAIT mission
director to Guinea.

He oversees the agency’s
program to support Guinea’s
transition to democracy. USAILY s
gaals facus on promoting
erowth in Guinea's agriculural
markets, increasing caroflment
18 primary schools and improy-
ing the quality of education and
family planniog services.

Flynn previcusly served as
senior agricalieeal development
officer for REDSO/ESA 1a
Nairobs, Kenya. He joined
USAID in 1943 and has served
in Liberia, Sri Lanka and
Wasbington.

Flynn started his develop-
roent career in 1973 as a Peace
Corps volunteer in the Philip-
pines. Three years later, be
becarae the Peace Corps’

Jummg Jahn F!ynn for the swearing-in ceremony were his wife, Bunme and

som, Jehn Jr.

associate director m the
Philippires. He returned to the
United States in 1979 to attend
graduate school ai Aubum
University in Alabama and
eamed his doctorate degree in
agricultural econonics in 1982
Before j Jmmm me Peace

Corps. he had served as branch
manager of the Atlantic
Richfield Agaculture Division
in Beaver, lowa

Flynn's wife, Bonnie, and
son, John Jr., accompanied him
to post, @8

ot

Thomas cnmeﬂ {skes the oath ef aﬂme, while Deborah Mem!elsnn,
AFH/SA, hoids the Bible.

GCornell directs USAID/Hungarv office

Thomas Comell was swom in
as the new USAID representa-
tve to Husgary on Aug. 30 at
the State Department.

Comell oversees 3 $200
million program, curulative
since 1990, which is designed to
assist Hungary in its economic
and social sector restruchiring
and dernocracy building.

Before assuming his new
post, Comell was USATD
representanive 1o Benio where he
was int charge of reopening the
USAID office after the country’s
desision o abandon Margist-
Lennist ideology. There he was
in charge of developing a $20
million prograre 1o pamary
education, tamily health and
support for non-goveimmental
organizations.

Cornell joined the agency as

an international Developrnent

mtern in {978 and Bas served in
the Dornnican Repubiic, the
Sudan, Cameroon and Wash-
ington.

He started his developinent
carcey 3o 1974 as a Peace Corps
volunieer in Cote d” Tvorre.
Cornell hias a bachelor’s degree
in international relatiens from
Miami University and a
master’s in econonics from the
Umversity of Denver. He also
received a certificate 1o
economics feam the Buropean
Copunission’s “College
d’Ecrope” in Bruges in 1975,
He i< fluent 1 French. Genaan,
Spanish, Flemish and Arabic. @
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Mission staff raise funds for colleague

Colleagues at USRID/Senegal have rallicd to the cause of Mamadou Kane,
shown hare in 2 1391 photo receiving the Foreign Service National of the
Year award from then Acting Assistant Administrater for Africa Marge
Bonner. Kane conlinues hard at work at USAID despite kidney failure and
undergoing dialysis three times a week. inspired by Kane's exampie and
courage, coalleagues al the mission have undertaken fund-raising efforis
through 3 support srganization they formed, “Les Amis de Mamadou
¥ane.” Thelr goal is io help Kane get a kidney transplant. Some fund-
raising activities included an evening of Senegalese music al the
Kational Theater attendes by more than 760 people. The mission’s
Foraign Service Mationals alss conteribule monthly from salaries whage
value wag cut in half a little aver a year ago by currency devaluation.
Thess activities typify the generesity and concern of USRID persennel.
For additional information, contact Steve Wisecarver, AFR/WA, phone
{202) 847-8049 or fax {202} 647-6032.

information technolagy is changing the way we do business

Since May 1993, the Office of
Regional Sustainabie Develop-
ment in the Latin Anerica and
{artbbean Bureau {LAC/RSD)
has hosted 2 series of inter-
agency, public/private sector
briefings on the use of informa-
nen technology as a means of
profoting sustainable ecoasomic
Frowth,

This series, with support
from Research and Reterence
Services, was launched o
improve ter-agency informa-
son-sharing and improve
feedback from the privaie sectoy
10 the rapidly changing area of
electronic corpracrce ang
irsernational trade, Profession-
als from ULS. government
agerncies, the World Bank. other
nternational organizations and
the private sector have been
active participants and atiend-
ees. The series will culirinate in
a day-iong conference at the
State Departinent oa Feb. 6,
1996,

Previous sessions in the
series itustrate some of the
opics addressed. The first

session on May 3, 1995, was on
“Internet Access in Developing
Countries.” This briefing
provided an overview of
technical and policy 1ssues
affecnng developing countries”
aceess 1o the Intemet and other
worldwide compurer networks.
The structure and history of the

Subscribe to E-Trade via
E-Mail today!

Internet were discussed, as were
current efforts by the Organiza-
tion of American Staies in Latin
America and the World Bank in
Africa to improve Cormecivity
within the regions. Robert
Schware, manager of the
Informatics Division of the
Worddd Bank, stated that
connecting Africa w the Internet
would “help with donor
coordinaton, cliemt consolida-
tion, capacity building, decen-
tralization of donor activities
and private sectoe developroent.”
The next session on May 25,

was on “Blectronic Informaiion
and Sharing for Business and
Goverunest.” This presentation
demonstrated the use of
electronic information technol-
ogy in reengineering both
govemment operations and
private intemational cornmerce,
Demonstrations were given by
iRM on USAID's use of
Internet tistservs, the World
Wide Web (WWW) and
LotusNotes in operations and
procurement. Buaring the private
sector segnient LotusNotes was
deraonsirated for sales applica-
tions by Egghead Software, and
Horizon Trading demonstrated
its use of a WWW homepage to
faciitate global trade.

To further promote
discussion on electeome
commerce and trade, IRM and
LACYRSD have developed E-
Trade, an electronic discussion
group. Professionals in both the
public and private sector may
subscribe to this discussion
group by sending an E-ypail
message (o dstproc@
info.usaid.gov, Leave the

subyect tine blank, and i the
body of the message type: sub
e-trade your name. The
announcement of future seminar
topics, as well as the proceed-
wigs of previous seminars, are
posted on ths Jist, In the foture,
alt serotaar sexies proceedings
and announcements will be
posted on the agency’s Wordd
Wide Web home page and
Gopher site.

Upcoraing seounags include
“Value-Added Networks and
Flecteonic Conrerce™ on Jan. 17,
1996, 10 ant 10 12 pan. at te
State Department. All USAID
officers, contractors and covrger-
parts are welcome to attend any of
the seminars in the series,

For more iaformation on the
briefings, the E-trade fistserv, or
copies of proceedings, contact
GaryVaughan viag E-mail at
“lac.dr@aidw.” by phone at
{202) 647-9487 . or via Internet
at “gavaughan@ ssaid.gov.” 8
~—By Naydu Yaniz, LAC Buresy
{iaison for research and refevence
services project, PPO/CDIEMYRRS
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By Betty Snead

How to succeed in management. ..

Carol McGraw throws back
her head and faughs at the
suggestion that she climbed the
USAID iadder of success by
moving from the Office of
Management Planning to the
Qffice of Management Plan-
ning! She sull roaintains a sense
of humor despite all the
reorganizaions she and USAID
have undergone wgether.

McGraw, who joined
USALD as a inanagement
analyst in 1965, directs the
Oifice of Management Planaing
and Inaovatios. She also is
acting deputy assistant adninis-
trator for manageraent at the
most critical timge in the
agency’s history.

MecGraw, a no-nonsense
hard worker, traces her work
ethi¢ back to her coal miner
father. The voungest of three
daughters born to Walier and
Caroline Dequeant, she grew up
in the small Pennsylvania
mining town of Nanty Glo. She
had a waditional strict Europear:
upbringing--ter mother s first
generanon ftahan and her father,
first generation French,

My parents provided me
with a strong sense of direction
and a clear vnderstanding of the
values that guide me in life,”
McGraw said. “The type of
environment in a small conser-
vative town like Nanty Glo
Lncourages one to be honest,
forthright and fo do one’s best.”

After cornpleting xigh school.
McGraw fotlowed her sisters to
Washington o work for the
governrent. She began her
carcer as 2 (3S-4 cletk stenogra-
pher with the Federal Aviation
Administration (FAA) in 1962

Fate mast have intervens

in fanding her a job with FAA
for it was there that she met her
future husband, Keith. She
stayed with FAA for three
vears, Jeaviog as a GS-7
managenent analyst.

Swnce McGraw joined
USAID as a management
anatyst, she has claimed the
ageney as her “second home.”

Why did she Join USAID 30
years aga? She grins. “When |
came over for an interview, {
thooght it was for a Sate
Deparvaent job,” she muses. "It
was not until after T was actoally
o boaed a few weeks later that 1
realized | wasn’t working for
State!”

Eight years after joining
USAID, McGraw continued ber
rapid dse in management,
beconiing chief of the manage-
ment consuliing division in the
{Office of Managernent Plan-
ning. She provided roanagement
advice and support to central
and regional bureaus and
overseas roisstons in Africa and
Latin America. When she laft

that position in 1974, she
already had recetved the
agenicy’s Meritorious Honor
Award. (She also was nomi-
nated for the Federal Wonen's
Award in 1975 and received
USAID’s rstinguished Honor
Award in 1976.)

While 1n management,
McGraw raade her first official
overseas tip in 1972 10 Africa.
In Ethiopia she was shocked by
the abject poverty. “Having
been with the agency for a few
years, { was weli aware of the
peor living conditions in most
developing conniries,” she said.
“But to actually see such
poverty. 1o have it surrcund you
as yon walk down the street
knowing that anywhere you go
in the country there i1s no
escaping it, makes qguite an
mpact.”

McGraw went on to serve
for a year as an internatioral
cooperation specialist op the
Administrator’s Advisory
Counctl m the former Bureau for
Program and Policy Coordina-

newswoman Cokie Roberts.

{arol MoGraw with phiotos in her office of Cokie, her cat named after TV

tion. In 1975 she moved. along
with the staft, to the Office of the
Executive Secretary and later
was gppainted the agency s
executive secretary.

McGraw recalls during this
time attending the United
Nations” first International
Conference for Women with
Adnmunistrator Dan Parker, the
co~chairman of the U.S.
delegation. During that coufer-
ence, held in 1975 in Mexico
City, demonstrators attacked
USAID as a CIA front. Among
other things, they blayned
USAID for planning the crash
of an airplane careving alarge
wamber of orphans leaving
Saigon for the United States in
the last days of the Vietnamm
Wr.

“Seme demonstrators even
tried to kill Parker at the Mexico
conference.” McGraw said.

McGraw found working
with USAID during the 705
quite evenutnl becanse of the

ensions surrounding the
Vietnam war and Secretary of
State Henry Kissinger's shutife
diplomacy 1o secure peace
efforts in Southeast Asia and the
Middle East.

“Dunny the eady *70s, the
personal security of the USALD
administrator and the secretary
of State was often being
threatened,” McGraw said.
Demonstrators frequently
blocked entrances 1o the State
Department, adding to the
tension and security COncerns.

MeGraw remembers one
incident when the USAID
deputy director of securay
tackled an escaped patient from
St. Elizabethy's Hospital carrying
a knife in the statrway (o the
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adrmnistesior’s office, Asa
esul, the starcase entrance o
the Sth floor near the
adminispaior’s office was
permanently closed.

MoGraw alse recalls what
she now considers a horaoeoas
sverd sbou Kissinger, but it was
not funny at the tme,

“ accompanied Admiaista-
tor Poarker, the deputy adminis-
wator and the AAPPC o
weeting with Secrerary Kissinger
1o discuss the USAID budget,
sign off

wiich we wanted hintio s
on.” she said. When the budget
was handed to hir, Kissinger,
eealizing be had a xerox copy,

threw it on the floor, saylog be
Jidn't discuss yerox coples and

adivurned the meeting. Neediess

1o say, ¢ | copies were

submitied after that,

McOraw's gext move inthe
ZECHCY Was aS ASSOCIAC assistant
adnunistrator for the Bureao for
Technical Assistance {later
known as the Dﬁ\v pxrem
Support Boreay, the Scwenc
Technology Burcau. theResearch
and Development Bumas and
cugently the Global Bureau).
The assistant adminisgraor for
the burean was Curiss Farray,

ww fshand of USAID Depu

Advmnisteator Carol Lancaster.

2 and

As g rosulf of 3 Teorganiza-
tion, McGraw becarne the
exeotive divector of the Bureau
for Development Support and
fater bocame assistant director
for operations for the Board for
International Food and Agricnl-
ture Development (BIFAD
Among BIFAD mmembers at that
g was Peter McPherson, who
tater became USARD adoinis-
trator. The BIFAD chairman at
that time was Clifton Wharton,
who served as deputy secretary
of Siste cardy 1o the Clinton
adminisiration.

By this sme, McGraw had
been: caught up in two agency

reductions in foree (RIF, The
first tane i 1968, she was
buraped and downgraded for one
day. “So many people foft the
agency that I was returned to my
position and got a salary increase
i the process,” she said.

s the second RIF, she was
buraped from Administrator

envirommental agency or with

USDA” MeGraw recalls, f
was fully occopiad at first with
refurbishing my house here”
Soon, howaver, she gor calis
frony USAID s Personnel
Office. Adminisuator Peter
MePherson wanted her 1o return

to the agency to work with John

“We have gained a much better reputation
because of our management improvements . . .
we are now a benchmark agency for
reengineering.”

Parker’s statf to @ position
kuown as the Mekong River
Caoor¢
However, President Nixon
declared the war over three days
tater and the job was abolished.
Since e administrator

Hinator for Vietnam,

wanted MceGraw 1o remuain i her
position, he created another job
for the “bumper” and McGraw
retained her position m 35,

From these experiences, she
advises people who may
encowrger RIFS in their carcers:
“Don’t get depressed oo quickly,
Don’t fose any sleep over it You
roight ever beyefit from it

1 1979, MeGraw relocated o
Beals Island, Maine, Her husband
had retired, and they wanted 1o
experience life in a rustic and less
hurried environment. For g while,
she was content 1o just fish, ook,
hike, kit and take life easy 1o this
serene sefting.

“After a while, T discovered
Fwas gowng bonkers.” McGaw
satd, so she corolled in the
University of Maine at Orono to
study agricstiueal economics.

In 1983, the McGraws
retursied to their Arhington home.

“My plan was to inish my
degree in agricultural economics

& e

and perbaps get a job with as

Bolton, head of the Buraau for
Progrars and Policy Coordina-
non. MeGraw., who was not vet
ready to retum o work, became
mere erahusiastic when she
learned from her periodontist
that she needed $25,000 of
deptal work, not covered by her
insurance,

She retirned to USAID in
January 1983 as speciad
asststnd (o Bolton and director
of PPC's executive manage-
ment staff, In March 1984,
Mark Edelman, who became
assistant adminisirator for
Africa, asked ber to direct
Africa’s management office
and she accepted,

MoGraw, who loves Africa
and has often vacadoned there,
recalls thar it was during s
time that she worked with the
State Department to organize
the refura of the bodies of three
USAID employees, Congress-
man Mickey Leland and others
who were Killed iz an airplane
crash in Ethiopia. She
worked with State to amange a
memonal service for the victims
which was held at the Lincoln
Mermonal,

in Movember 1990,
McGraw joined USAID s

also

budget office with responsibiluy
for the agency s operating
expenses and workforce budget.
When AAM Larry Byrie
established the “new” Office of
Management Plasning aed
Innovation i 1993, he ap-
pointed ber as diector of the
office.

“The more things gh;mgc
the more they stay the same,”
she said, laughing. “T began my
USAHD career in the Office of
Muanagement Plaoning and after
30 years, I'm back in the same
office.”

Asked o comyment on the
“pew” USAID, MceGraw replied,

“We now bave a defined
mssion--—-sustaiaable develop-
B
10 achieve that. In the past. we
were facking a clear sense of

-along with the strategics

direction and commaon goals.

“Chae new eanagement
systems will resulr in a reduc-
tion in reporting and paperwork,
aifowing USAID personmel 1o
focus their skills on substantive
development work
O CODITAciorns.

“The best autcome of this,”
MeGraw said, “is that it restores
the pride of eraployees i being
part of an etfective
Agency stalf can ag
they are making a difference.

“We have g nuuch
hetier reputation hecguse of owr
management improvements,”
she continged. “Indeed. we are
now a benchimark agency for
reengineering. OMB refers
azhc; AgenCies 1o us to observe
best practices.

“This 1s really a great place
McGraw says with the
same energy and enthosiasim
stie brought o the agency 30

and rely less

QQ [ \,’

a3

yamned ot

w0 be”

years ago. @
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Anderson, William, ENIPER/
BURP

Biock. Arthur, M/OP/ARP

Brooks, Michael Martin, C
LWwWOP

Crabiree, Robers, MAEMIS

Davis, Ramika Saveria, COMP/
YOO GOP

BDazier, ¥, Lon, M/HE/WPRS/R

Garner, Felicia Renee, COMP/
YGC/CO0R

Hofleran, Erta, Nicaragua

Jordan, Mosing, Guyana

Kiefel, Brik Dale, COMP/NE/OIT

Lee, Crystal, COMP/YQC/ICOOP

Martinez, Taugarene, COMPY
YOC/COOP

MeKoy, Terronce, COMP/YQCS
COOP

Parckh, Nupur, LPA/TL

Roaey, Derrick, IG/RM/GS

Snewden, Timika, COMP/YQC/
Coor

Siaples, Olwyrn Beth, AAENI

Yeoulgaropoutos, Emmanuel,
Philippines

Weaver, Paula, COMPYOU/COGE

Wexel, Patricia, Poru

YWhatley, {herrese, ANE/SEAEA

OMPs

Abramavitz, Mark Steven, ENY/
PER/ELRP, general business
specialist

Bennett, Barbara, AA/LPA,
iegistative program specialist

Bolstad, Irma Uraua, M/AHR/EM,
prisome! management specialist

Clark, Dravid John, RIG/A/Boun,
audgor

{raviord, Keith, AFR/OPPPP,
prograq anakbyst

Crawford, Linda, Egypt. secretary

Dhinerstein, Adicia, COMP/NE/QIT,
presidentisd managament infern

Pixen, Earnestine, AIG/A,

savy (office antoms

Donargo, Blizadeth, AFR/DPPEP,
program analyst

Fawcett, Amy, RIG/A&I/ airo,
auditor

5eC 2

011}

Faoti, Mirinds, M/HR/OD,
Executive assistant

Francis, Shelley, ANE/S:
SCCTETary \otﬁz.\. uuomauon)

Graves, Sylvia Rebecca, BHR/FER/

ER, Food for Peace officer

Howard, Biane, M/OP/POL,
procuremsent analyst

Hunt, Kathleen, M/OPFENI/NIS,
conwact specislist

Rumar, Kristag, PPC/ACDIEPOA,
program analyst

Lee, John, AFRAVAPSEA,
secretary

Lofgren, Marcie, Matawi, secretary

Mann, Richard, A FOPIENVEE,
CONRCE SPEC

Markel, Amy Iov, YG/AFA, auditor

Martinez, Hay Earl, COMP/NE/
OGS, presideniial management
intern

Nichols, Katherine, COMP/NE/
OJT, presidential management
HRET

Pabmer, Jomathan, M/OP/A/AOT,
contract specialis

Panicein, Anuetie, M/HR/EM,
personned management specialist

Parish, Witkiam, IG/A/8PEC
auditor

Picard. Hse, AAPPC, adminiswa-
uve gide

Rawi, Dmnne. RIG/A &I/ Nairobi,
gradtios

Smaltlwood, Bradiord, 1GA&S/
SAC/WEO, coimina invastipator

Smialek, Elaine, M/OP/ENI/EE.
contract special

Starbird, Filen, GPHNPOP/PE,
supervisory social science anatyst

Stephens, Judith, A/AID, executive
assisiant

Strange, Keaneth Richard, RI1G/
A&ISan Jose, inspector

Trifone, Shefley Ann, Honduras,
5¢ cremry

Turk, Jovee, GAEGIAY

seientist

Weber, Cameron, Senegal. financial

managenent officer financial

SR, animal

analyst

Alex, Gary, Sd Lanka. supervisory
agricuiural development
offteer, to agricuhnral develop-
ineni officer, GFEG/AFS/FP

Alinire, MacDonald Julie, Bussia.
1D {progeam}, to project
deveiopment officer

Amand, Todd, Nicaragua, supervi-
sory special projecis oificer, 10
special projects ofticer, LAC/RSD

Bakken, Jeffrey, Poru, IDE
{program), o project developanent
officer

Bullantyne, Janet, P

PC/CHIE,

RPTS,

sUpervis
foreipe aftairs offic
Bayer, Gary, Upanda, st
agrnicuiiueal development
officer, to Sri Lanka
Bennett, Bruce Lamar, A/AND,
spacial assistant, 1o proguam
officer. ANE/ME/WE/G
Bernbaum, L. Marcia, LAC/CAR,
supervisory regional development
officer, to program officer, PPCY
CDIE
Rernstein, Linda, ENYTMGRLE,
demaocracy officer, to genersd
development officer, Ukraine
Bilecky, Anatole, Tanzania,
supervisory exceutive ofiicer, o
sapervisory executive officer,
COMP/SEPARATION
Birnholz, Harry, West Bank/Guazs,
AID aifairs officer, to deputy
mission director, Mali
Bollinger, Walter, Indiz, mission
director, 16 foretgn affairs
ofticer, GIFG/DAA
Brazier, Donna, Indonesia, financial
managemant officer budget/aualyst,
3 COMPAFSLT
Bxecn, Frank, Madagascar,
conrotler, o REDSO/WEA
Burns, Joha, RIG/A/Naitobi,
ervisory auditor, (o
COMP/REASSAG/W
Butler, J. Wayne, Domigican
Republic, controller, to
Bangladesh
Batler, Letitia Kelly, COMP/
LWOP, regional development
officer, 1o spectad projects ofilcer,
LACRSD
ByHesby, Gzary, Guaiomala,
coptreiler, 10 REMEAFN
Cain, Richard, RIG/A&LINairobi,
suditor, 1 RAQEUR/W
Callen, Pamela, ENI/FS, controlicr,
s depisty mission divecior,
Guines
Clarksen, Thomas fr., Bl Safvadoy,
controller, o ENYFS
Clinebedl, Michael, RYG/ANairobi,
auditor, 10 K3/A/PSA
Cloatier, John Jultus, Lithuania,
USAID represeniative, to
USAID coordination vepresenia-
uve. A/CRIREP/Brussels
Cobn, Paul, AFR/WA, program
officer, to ENIECA
Cornetl, Thomas Fenelon, Benin,
USAID representative, 1o Hongary
Prga, Donald, Mozambique,
agriculurad development officer, ©
]..!\C/’RSD
Estes, Nancy, BIR/FFPAR, Food
for Peace officer, to REDSO/
WOCAPSD
Feeney, Pavla, REDSO/ESA,
supervisory agricultural develop-
ment eificer, to program officer,

wy prograrn officer, to
et, \A/P

Asinenia
Fiynn, John, REDSOMSA/AGR,
suparvisory agnoelurs! develop-
ment  officer, 1 mission duecior,
Guinen
Garner, Rodger, Philippines,
agricultural cconomics officer, th
COMP/FS/REASSGN
Gedger, Thomas, GCENL g
officer, 1o mission director,
euador
Gevlin Lori Jo, COMPRTS,
ecutive assistant, {o secrety,
APR/AM 5
sordane, Meridith, COMP/MNE/
237, D] {financial managesient),
toy IR (adiminisiration), Zimbabwe
Godden, John, SHBAD, gencral
business specialist, (o conperation
development program manager,
BHRPVC
Griggard, Wiitard, Ghana,
conuciter, 1o Honduras
Hardt, $erry, Haiti, supervisory
Food tor Peace officer, to COMP/
RIS
Harrison, Dosald, Hondura
PHOEEAN SCONOMICS ofiucr, to
program officer, M/B/PA
Hudson, Rita, BHR/FIPER
progrum analyst, (o B TK!r{R/EHA
Jacebs, Lorratae, Rassia, executive
ausistant, to geneval services
officer, M/AS/OMS
Jordan, Rebert, Egypt, assoviate
mission director, 10 supervisory
program officer, LAC/DPR
Kaiser, Michael Joseph, lamaica,
mrivate enterpise officer, o
Ukraine
Katt, Jobhn Jr., Senegal, financial
management officer financial
atalyst, (o controlier, Niger
Lewis, (.,ari, Ethiopis, conpotler, 1o
supervisory lisancial management
officer, REDSO/WCA
Lyach, Sarak-Aan, Bangladesh.
D¢ pfr-iect devefopment), 1o
project developuient o 3
Malinowski, Gloria, AsAAC,
SECTRIArY. 10 CXCCUIVE assisiant,
AASENI
McCarthy, Cheryt, Mozambique,
supervisory program officer, ©
USAID represerganve, Guinea
Bissau
Mendelson, Johanna, GG,
program analyst, {0 supervisory
program analysy, BHR/OTL
Miller, Mark, Mali,
management sfficer financial
snalbyst, 1o financial management
officer budget/snalyst,
REDSOMWCA/WAAL
Meotidrem, Vivikka, Indonesta.
deputy wission director, t&
mission dixector
Moore, Vicki Lyan, Egypt, fegal
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oifiver, o GCENT
Meartit, Michasl, AA/PPC,
supervisary program officer,
supervisory regional development
afficer, LAC/CAR
Morris, Pawd, COMP/FSLT,
SUPSTVIREY (HOLET

program oficer. Ubraine
Nealy, Gertrude, M/HR/RM,
personnel assistant (fypists, (o
secratary {office dbi\‘!ﬂdﬂ{"'ﬂ
LACMRSD
{hdie, Lavwrence Jr. Micaragua,
SUperv:

sory project developrmen:

wer, o COMP/RTS

Park, Thomas, Guines, deputy
yission director, © USAID
representative, Henin

Payne, Carsl, Monxco, popuiation
development officer. {o supervi-
sery furahib/popuiation devetop-
ment officer, Madagascar

Penner, Joha Talbet, COMEP/
LWOPR. private enaerprise officer,
w ROSARPD

Phitt, Andrew, REDSG/WCAS

WAAL, Ginancial managament
offices wcial analysi, 1o

controlicr, Burnnd:
Prudochi-Nandy, Jane, COMP/ES/
REASSGHN, general development

officer, 10 supervisory general
deveioprnent officer, Nepal

Rawi, Dianne, BIG/A/Namrobi,
suditor, 0 COMP/REASSAGIW

Redder, James, Egypt, supervisory
financial management oificer. to
COMEPASLT

Rocha, Marie, Bolivia, supervisory
financial masagement officer, o
coprroller, Bibiopia

Homan, Mitre Darren, RIG/A/
Dakar, auditor, 10 COMEP/REASS/
GAW

Raushin-Bell, Caroljo, COMP/FSLT,
natpral resources spocialist, o
prograre officer, Centeal Asia/D

Scott, Frederie, Morocoo, projec
development eificer, to Russia

Shapiro, Pat, COMPFSLT, private
enterprise officer, to Uksaine

Sraith, Bugh, AID/COORDY
FODAG, development coordina-
Hon offtcer, 10 supervisory regi
development oifices, L\H{/Sf‘«

Starunes, John, Fhilippines,
supervisory engineering officer, fo
project development officer, West
Bank/Gaza

Stein-Olson, Monica, forundi,
congroller, to Tanzania

Sumka, Howard, BRHUDOAfqea,

SUPErViSory hot
davelopment (Jfﬂ',(,f £ hnu\mw
urban developraent offices, Gf
ENVAP

Thompson-Dorman, Randa},

ANE/RIESE, project development
officer, to COMP/FSLY

Trifone, Shelley Ann, Honduras,
secretary, © ES

Turner, Karen, West Bank/Gaza,
USAID affaire officer, to deputy
mission direcior, Indonesia

Vigil, Frederick Rudolph, Burkine
Faso, agricultural df’\(‘h)")ﬂ“.“lt
officer, w0 AFR/SDIPS

Warfield, Eltzabeth, L,mugmaia
supervisavy program officer, o
ANE/SEARPM

Waters, Roslyn, Nicaragua, project
development officer, w© S
Lanka

Weber, Janice Minna, PPC/C,
program otficer, (o suparvisory

generat development officer, LAC/

SPM
Weden, Charles Jr., lndonesia,
mission director, o deputy
assistant adminisirator, AAANE
Wemdel, Dennis, South Africa,
supervisory generaf development
officer, {0 supervisory education

development officer, MAHR/TLY
PMT

Wiles, John, AME/RI/SI, project
development offices, to supervi-
sory program analyst, COMP/
SEPARATION

Waolters Curt, AFR/SA, program
officar, to supervisory program

officer. Eritrea
Fediarae, George, Chad, coniralier,
> Mali

Akers, Andrew, ANF/ORASE,
controtier, 26 years

Karaayi, Thommas, Egvpt, commod-
iy management oiticer, 27 yoars

DeGraffenreid, Adriag, Bstonia,
USAID representative, |9 vears

Gaines, Yvonae, M/B/SB. budget
analyst, 29 years

Lewis, John, M/OP/POL. comand-
ity management officer, 30 years

Marshall, Loretta, MyBR/TA,
program anaiyst, 26 years

Mouserrate, Antonio, RIG/A/Ssn
Sose, anditar, §1 years

Thorntor, Kathryn, TDAMO,
confract specialist, 4 vews

Years o

of service are USAID only.

Team effort brings water pumps to Amazon people

Last March, following an wrgent

reguest froon the Ecuador

government o the international
dopor
Feuador Mission Director John

Sanbraito dispatchied 3 team o

(Zi).‘-.‘nli)l.li],'-.l:;".

the isolaied Shuar-Achuar
communities deep in the
Amazon jengle near the frontier
with Pert. These communitie
eachable only by a light pizme
{short take-off and landing), bad
requested USATD assistance
through their fedemtios. The
tearn was sent 1o assess their
most pressing needs.

After visiting several
indigeaoss communines, the
tearn, headed by USAIDY
Ecuador's Director of General

Development Michael Hacker,
reported that the most common
geed was access to safe water,
Water had o be hauled daily
from nearby rivers to the

then USAIY

communify center. As a result,
many men, women and
children were suffering froma
variety of gastro-intestinal,

water-borne ilinesses.

The weam worked closely
with the Ecuadorian govern-
ment, CARE, the Salesian
misstonaries and the Shaar-
Actiwar Federation 1o develop

On Juna 7, U.5. Ambassador Peter Romaro (vight) was the Hret foreign
ambassator o vigit the Amazonian lands of the Shuw and Achuar pesple.
Assisting him in Inaugurating a USAID-Hinanced project to provide 70 manual
water pummps to the ipcal people were Juan Lesn Andrade {Jeft), governor of
the province, snd Bishop Pedrs Babrielli of the Sajesian Fathers.

and implement a plan to install
and reliable
yoanual water punmps i 20
centers. USAID donated
$100,000 in child survival funds
and the Salesian missionaries
provided the aircradt to transpornt
personnel and equipmeit bito the
remote jungle locations, CARE
provided enzineers to execuie
the project i cooperation with
the local people, who provided
all the izbor and received
intensive training from CARE
1 the operation and mainte-
nance of the pumps and 10
basic health practices.

The water pumps selected
for the project were originally
designed and sold in Nicaragua
but now are manufactured in
severe] Latin American court
tries, inchuding Ecoador. Thus,
ne impottation of the pumps or
parts was necessary. B

70 econotical
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