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USAID diversity plan reflects the America of today

LSAID s workplace diversity plan fuas
been distributed agency-wilde, but in un
effint to highlichr this mujor initiative,
Eront Lines has printed the exscutive
sumnnary below. Adminisirasor Brias
Amwood signed and set in motion the

ageniv's first workplace diversity plan on
Jan. 24, The Office of Human Kesources
and the Cfice of Equal Oppostunity
Programs are plaving supporgng roles in
the plan's implementation. The plan is a

work-in-progress thar will requsive the
ongoing commitmert and dedicated

participation of all USAID emplovees.

he yaen and women who comprise
the direct-hire workfarce of the
V.5, Agency for International
Development shall reflect the culoural, sacial
and ethmic diversity of
the American people. In
addition to achieving a
representative workforce
profile, the agency shall
assure squal employ-
went opportunty 1o cach
employes in alf facets of
ihe coployment
velationship. Above ali,
the agency shall
emphasize fairness and
equity i its treatonent of
its direct-hire emplovees,
1.5, and Foreiga Service Nationals, and
cootract emplovees, as well as 1S custom-
eys, recipients of foreign assistance and
constituens 13 the United States.

Beyond adherence 1o regulations and
safegaarding against prohibited activities,
USAID nwst establish & workplace in
which every employee is provided an
opportenity to schieve professional growth
and stature, developmental assignments and

recagrition which is commensurate with his
or her unique contributions and potenial.
Such consideration roust exist in every area
of heroan resources management. inchiding:
recriitmient, training, Compensanon,
perforarance evaluations, assignments,
incentive awards, career mansgeroent and
DIOMIGIONS.

it st be emphasized that the equity
and respect with which individuals are
treated as employess and the overal
diversity of the workforce as represersed by
the staustical balance of wosien and men,
reinorities and noreminorities, people with
disabilities and people withont disabiliszes,
are fnseparable clements of the USAID
workplace diversity commitmeant. The
uittmate goal of the USAID workplace
diversity sirategy is o fully empower every

1 ot exclusively, as pertains to

jon of

erployes and reaxisize her or his produc-
avity to accomplish the USALD mission.
USAIY's overall effort 1o achieve
diversity moust inprove, particularly, though
not exclusively, as pertains to the nader-
representation of wormen in its ULS. direct-
fire professional ranks. A recent assessynent
of USATD diversity reporied by the
Govemunent Accountiag Office found that
“USALTY s Civil and Poretgn Service wark
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force, prawcied group oembers were in
many cases under-represented by the
professional, adminiswrative, fechaical,
cleriesl and other (PATCO; category, major
occupation and grade fevel Non-bisck
minority raales were not as well represented
ot average as fernales in the Civil Service.
In contrast, minority males were gereratly
well represeated i the Foreign Service,
while females were consistently undesr-
represemad.” by addition, serious under-
representation of Hispanic employees at all
fevels 1s reported. Other areas 1n which
USATID roust imxprove are in #s 8se and
treatment of Foretgn Service National
emplovees (FANg}, both direct-hire and
personal service comractors, which are
estimated 1o be 1o the soighbothood of
6,000 employees,

The in-country prasence assessroent,
completed by the USAID Office of
Bvaluation, Center for Development
Information and Evalaation, i October
1992, reporied “pervasive underutilization
of professional FSN eroployees.”

Ancther porentially serious problem that
is yaore widely spread than many ate aware
ia the perception that FSNs are gut treated
with the same degree of respect as U5,
empioyees and that insensitivity 16 host
coltueal norms is aot uncommon. To
succeed in our international mission, we
niust put these barners behind os.

Achieving, valuing and empowering a
fully diverse workforce will be irnpossibie
withoot the becad commitment and action
of agency managemeny at all levels. Success
in this effort canaot be mandated; it must be
achicved through a strategy of comunerdea-
tion. consensus-building and recognition for
achieving yesules. In the recent past, owr
mangers directed a largely horoogenenas
workforce. Today, they need to lead an
increasingly diverse workforee. To keep
pace with a rapdly changing world, we
mwst accept this naturad and mnst weleoroe
evoloiiog ami develop new manageraent
strategies that enable a diverse team (o
perform effectively.

Our strategy volves three distnc
thruses. First, we continue to pursue a folly
representational workforce profile throagh

{From leit) Jessalyn Pendarvis, direntor, §ffics of Equsl Opporlunily Programs; John Hammon, chief of
workioree planning, Dffice of Human Resowrces; and Pam While, chief of recruitment, §ffics of
Human Resources, helped develiop He agency’s diversity plan.

affinmative employment. Second, we valug
diversty. We are dedicated to achieving a
workplace that 15 free of disconination on
ihe hasis of race, color. religion, sex, age,
national origin, disghility and sexoal
orientation, and in which every employee
feets valued and accepted. Finally, we are
managing diversity. We are building
cnabling skiils i our workforce and

creating policies and systems that will allow

zach employee to contribuie (o the full
exient of her or his potential unfettered by
artificial barviers. Managisg divessity is our
bridge from reliznce on affirmative
employment to a self-sofficient pohiey and
praciice of valuing diversity.

in order for this workplace diversity
plan o be effective, senior level conmit-
ment and involvement are essential. In
August 1993, the adounistrator defined this
requirement by stating, "1 intend {o easure
that USAID employess are supporive of
these policies fwarkplace diversity and
equal opportusity] and that managers,

especially, are accountable for their sucoess.
To that end. in each major burcau or office,
the deputy assistant administraior or
equivalent is assigned responsibiliy for
achieving progress in the areas described
above.” Accordingly, the deputy assisiant
administrator comumnittee will coordinate
actions and activities in support of this plas
and assure accountability for its suceess.

The adminisirator welcomes your
comments. and much more importanty,
yoBr actons i aking the plan 2 reality.

For more information. call John
Hummon, chief of wodkforce planning, at
(202)663-3280. =
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S AT bas desigred two new
recruitnient initiatives 10 enconr-
age qualified young people,
women and rmiaoaties w join the foreign
aid feam.

The “Fabulous 15 Phis™ joitistive was
designed by the Recruitment Division of the
Office of Human Resources to attract youag
people to the agency, Nima Warfickd, an
intern at LRATD s Sencgal mission and a
Rhodes scholar from Morehouse College,
explained that many college students begin
“careey pathing” as early as their sophomore
yeur and fend o seek sunmer and long-
wirs cowploynent opportunities based on
earest choices made af that tme.

USAID is targeting young people
recoyaraended by selsct universiies for
summer internships with the agency.
Smdents wonld serve as summmer interns
herween their sophomore and jusior years
andd again between their fnior and senior
veans. Each smadent would be made aware
of the agency’s program aud language
needs so they could ior their college
courses accordingly. The students wonld be
carctuily oriented and mentored from their
first day of dury.

Afier two summiers with the agency, the
students would be evaluated by their
supervisars and the recruitnent division.
Those with the highest marks aad accepted
o graduate school would be invited w0
participate inn short infernships in USAID
NHSBIONS,

After completing their assigninents
overseas, the students would be evaluated
for thely productivity and their ability w
adupt (6 overseas living, Adidinonal longer-
teon interpships will then be offered to
select students. A final evaluation would be
made to determine the stodents” ability to
serve as motor Foreign Service otficers.

This “Fabulous {5 Phus” will autcenati-
cally gualify for interviews for the Intema-
tivgal Development Intern (1D program. If
successtul, they will becorne DI w the

average age of 24, bringiang bighly trained
and experienced yvoung adulis into the
agency.

USAID's second intiative, its fst Five-
Year Recruitinent Strategy, will be com-
pleted by July and focus on women and
minorities. New selection processes will be
used, including more creative ase of both
the Presidential Management Intemn
program and USAID s sununer internship
program. Greater use will be made of the
agency's professionals for both recraiting
and selecting candidates. The selection
process time will be cut from 18 months o
six months. New selection criteria are aso
beiog developed and will focus both on
interpersonal as well as technical capabili-
tes.

For additiona} information on these
inffiafrves, coatact Pam White at (202) 663-
2639 or fax (2023 663-3285 @

~8y Pam White, ohid of recnimernt

Question:

With reduced budgets and mission closings in the Latin
America/Caribbean region, how will USAHD continue (o
support democracy there?

Answer

With a 40 percent reduction in financial resources this year, the LAC Bureau and itg
missions will have o carefully target remaining resources 1o focus on the highest
pavolf areas that can feverage the most positive change. &n integral part of this
strategy is strengthening networks among local and regional non-governmental
organizations sctively mvolved i broadening civil society, We will also further
coordinste with ather donor institutions, such as the InterAmericas Development
Bank and the World Baak, to inprove overall effectiveness of development
assistance programs and fo clirninate any overlap. B
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SAID play
villagers 1 Botswasa profit from
mavaging thelr own natural
resources. The key has been 10 yvolve
communiiies o b
st

“Comnuuuty-based management of
natural cesqurces 1S innovative and pronms-
ing.” said Howard Handier, USATD/
Bowswana mission director, “People are more
erested B conserving resources and using
them mponr.ibi y when they beoeftr directly.”

The Bot
passed s1gmt=c::m legisiation that altows
s 10 apply for the nght to
manage CUSAIDY
Botewana has getively suppaorted this effon
through its Matpeal Rescucces Management
Praject (INRMF)

Althovgh LRATD s adssion in
Botewana bas graduated and is scheduled to
close in 1995, the project may connoue (o

7 “We are creatiog conditions and
capabilities that will erxanie CONHBUDIES 1O
continue managing thetr ostural resources
after we leave.” said Handler. “We ase
helping people understand the tmportant
inks betwessn conservation and sustainable
econantic growth.”

The fust
manageroent cocorred in the five communi-
tics of the Chobe Brclave, an ecologically
important area w aorthern Botswana and
horoe to about 4,500 people. Wedged
between Chobe Navonal Park and Namibig,
the enclave bas o room (o expzmd agnesl
tural Jand and no local indusy

In 1991, USAID and govcmment
officials began supporting Jocal planning
and pablic educaton of the natural re-
sourees in the grea. Residents were openly
hastile 10 the Department of Wildlife and
National Parks (IWNP)

“Half of their district had been turoed
into g national park.” explaiaed Sekgabo
Makgosa, district officer for lands, “From

oval conservation manage-

B3 government earlier

communities
e thewr aatural resources

derpoustration of conmunity

/s & naajor role i helping

the commpiity’s poini of view. thair
resources fad beeo taken away and givento
touasts, Uneoployment was high. Crops
were often destroved by wildife, Hunting
cal residents didn't see
how changes were benefiunyg thera”

“We had 1 mid trust,” said Moses
Samson, community Hsison officer with the
DWNP. "The area was
poaching and resource depletion. We
wanted (o create lnks between conseovalion
and benefits.”

Evertually, the residents saw the
henefits of commpmty-based manag
They formed the Chobe Enclave Conserva-
ston Trust and elected an executive corurat-
tee of two represeraatives Froneach of the

was testricted. Loc

YOtGrous for

CIRCH.

area’s five village commitices.
in 1993, they began managing
the wildlife hoaiioy quota for
the Chobe area. The gooa iy
the governmerd’s esttinate of
how many of each %pecics can
be hunied without ad
affecting the anunal popula-
tion.

The wrust advertised the
hunting aghts, reviewsd bids
and negotiated a contract with

versely

a3 safan company o huot 20
percent of the animals in the
quott. The contract earned
approxireately $12,000 for the
vitlages.

Later, citizes
offered the chance 1o shoot
antmals by paying the foast 3
wanagement fee. The

eaidents used pat of the

auota tis way and decided
not to huat the remmsiag
anirmals, “They recognized
that Increased aniinal popuia-
tions would bring even more
revertue it the fiture,” said

Nicholas Winer, NRMP chie

IS WL

on in Botsw:

of party. “BEconomic gains are producing a
change 1o thiaking and boking conservation
with development.”

In the fiure, the test ma
triple 3te ncome feom hunting and photo-
graphic tounism. Since household jocomes
in the area are only & few hundred doflars
per vear, the carnings are sphstantial.

Only 10 percent of the trust’s revenue
goes for managenent. Most of the remwin-
tng money is used for income-geneting
efforts incloding fumdture raaking, a gift
shop and gnest fwouses for tourtsis, “We
want to provide jobs bere, so people don't
fiave to leave to find wark,” said Godwin

Autuoiba, frust chairmas. B8

v double or

./

Morton is 2 USDA consuftant to the Alica Bureay.

iith USAID mﬁame. vitisgers in Bolowsns ars isaming the long-
e sconomis benefils of conserving animal populations.
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rom Lines interviewed Thek
Dijkerroan, acting USAIDY

Rwanda mission director, sbout the
recent ordered deparnure of the Kigali
wission staff when a brutal civil war broke out.

Hesw many USALD personnel and FSNs
worked at the Kigali mission?

There were 10 American direct-hires, one
Arnerican personal services contractor
{PSC). who s purried 10 a Rwandan, a third
country national PSC married 1o an
Agnericar direct-hire and 54 Rwandan
FSNs. All the Americans are in the United
States now: the Bwandan marted to the
Arserican PSC decided to stay in Kigali. In
terms of the FSNz, we have 1wo i Europe,
oue in the Unied Siates and one in Kenya
who is receiving and assisting other FSNs
who make it 0wt of Rwanda.

Are you surprised that most FSNy are
stgying in Kigali?

Many people hads’t thnu"fht it waoarld get as
bad a5 i has. What we're talking aboutis a
rather dramatic situation by world tistory
standards. T you ook at some of the
cosapanisons people are making, last vear in
Bosnia roughly 100,000 people died and in
Ruwanda i « four-week period the estimates
arc ranging between 100,000 and 200,80
As of taday, May 3, there ase oo stiong
indications that we're seeing it guiet down.

What rook place during the last few davs
before you feft Kigali?

The Jast month or 50, the sHBation was very
tense. Several leaders of opposition political
parties were assassinated. We all expected
&ifficuities and knew that when one wosks
i a country that's going through a politics
and secial wanstion, there’s going tobe a
fot of tension. There's no way to get around
that. Many of us had our “bug-out” bags
prepared and many of us felt that the
tkelihood of a volonary or ordered
svacuation was not beyond the realm of

reason. We had
February. Two years prior to that we also

i a voluntary evacuation last

had ai evacuation, soit°s not something
that we didn't think was possibie. We had
an emergency action comunities, but I dord't
trink any of us expected 1o see the level of
violence that we s sl
beyond comprehension.

Ve Seen oW,

What role did the Busundi and Kenya
missions play during the ordered depar-

e’

A representative from USAID/Borndi met
convoys 4t the border and brought us (o
Bujnmbum. A pustber of USATD and
embassy staff members put up our pets and
parked our cares at their houses, where they
still are, and offered us personal assistance

and moral support while we were there.
Most of us staved inchoiels as there were o
fot of people. Burundi staff also helped the
embassy process us by filling out locator
forms, ete, 50 we could sead the information
s Washington ebhout who was there. They
also transported us w the awpo. Burund
disd a phenomenald job, especially consider-
ing w's a small post,

Keaya, 3 owuch lacger raission, groeeted
us at the airport with the embassy, They
reserved a block of rooms in a very nice
hotel for us and bad 2 reception room set up
with desks and phones. They helped both
contractors sud direct-bires with plane
reservations. We also were met in Washing-
ton and briefed. It was clear that everybody

{contisaed on prige 7)

sefery of our Kw.mi;m <oﬁesg,3e<.

1t i with sincere relief and great pride that { extend o hewrtfelt welcome oour
&)ﬂeavues frommt ihe Us MDIMM} i)fit‘»mﬂ who waii \Cae nfh@ wsﬁe uc in EJ‘?AKJIW o

Was g oi ot R\w and;fm mission smi m&p}oveca‘ Wa W 111 mrz{zm&e

, hm}ilv. 1 M}zﬁd Hke to ccmmend the USAID migsiog in Kenya e RED‘}G smff

el the USAID mussion in Bujumbira for fhe emendous. joh thcv have dtmx, m B

© varrying out this evaciation. This effort would ot huve heen pe
andd 1 am gratefud for your belp and wsistance. T w ould als :
n Vi»ashmzwn who have been supportmg, {has emmmtmﬁ

April 13, 1994

1. Bisn Atwond

o
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ore thag 23 milion East
Afncans in Ethiopia, Eritrea,
Sudan, Kenyva, Uganda,
Emmaim Tanzania, Rwanda and Bumundi
may face malmtriion or starvation this
vear. Drought and civil stnife bave threat-
ened millions ia the nine nations composing
the “greater” Hom of Africa. These
countries need & currently estimated 1.8
million metric tons of food t© avert a major
disaster. To date, the U.S. govermmen and
other dosars fiave comumitied over one-half
of that amount, leaving a deficit of nearly
841,000 metric tons,

“We are asking the U5, Departuent of
Agricultnre to move PL 480 Tite 1 food
frors concessianal sales (o emergency uses
aad are transferring $20 million in Title HI
1o Title  as well” Lotws Richards, USAID
deputy assistant adninistrator of the Burean
for Humanitanian Response, told reporters
at 2 briefing at the State Department on
Apeid 7. With less USAID funds available

and the depletion of USTDA’s Section 416

(b} seplus food supply, additional

U 8. resources are exirenely limited.
Moviag food into a region takes time.

Africa

Even when donors fulfili their pledges, # s
nearly three months before food armives in
the area. “That's why i’s ruportant that we
get these warnings out carly before there is
raass faraine,” Richards said. “We expect to
begin allocating FY 1995 Title I resources
in July so that they can be shipped begin-
aiag in October and may also tap the
domestic wheat reserve.”

Representatives of U8, embassies and
USAID missions in eastern Africa met in
Kenyva in Pebruary to assess the situation.
Since then an interagency working group
composed of USAID, State, CIA, OMB,
Defense and USDA representatives mest
weckly in Washington on the crisis, said

van Borton, divector of USAIDY's Office of

1.8, Foreign Disaster Assistance, She wid
reporters that technical teamms from Kenya
are surveyiay the affected countries to
assess their logisticad capacity to move food
and to determine which organizations in
these countries are best able to handle food
distribution.

ek McCall, USAID chief of staff, smd
that donor resources will go oaly to those
countnes where food and commodities will

a0t be hijacked but will reach the intended
population.

The crisis has intensified since some
countries, which had provided assistance in
the past, are now faced with their owa
problems. For example, Kenya is experienc-
ing wibal strife and drought. Uganda sow
has raore buyers than food available.

Donor fatigue and growing derands of
other couninies, inchuding those of the New
Independent States and the former Yugosta-
via, also strain limited resources. The
United States has authorized over $400
milion in emergency food aid o disaster-
affected countries, which includes $223.5
raitlion for the “greater” Horm of Africa.
However, a strong response by donor
countries is still needed to avert a major
disaster.

The World Food Program has called for
a U.N.-chaired international donors mesting
and the United States has urged that it focus
oxt the probleras of the “greater” Hom
region. B

~{y Batty Snead

Rwanda

{from page &}

was prepared. This was a2 good example of
how everybody pulled together as a team in
a very short gow frame.

By you anticipate that USATD could have
viadle program in Rwanda aguin?

#s hard to define what a viable program is.
We need to look at what the U S, interests
in Rwands would be. T think that the United
States does have a real interest i Rwanda
because Rwanda’s problemis today are
going 10 be Africa’s problems in sbout 1w
15 vears. We were doing things in Rwanda
that will provide insight info what works.
The fact that our program had 4 clear
impact on coptraceptive prevalesce is
soraething worth looking at. The fact that

we were doiag successful environmental
work also needs (o be studied. We have one
of the best databases on agricultural and
cural production in Africa. These data can
give us an anajytical basis 1o examine what
works and why,

Rwanda has clear regional implications.
It can be very destabilixing in the sense that
eastern Laire, southern Uganda, western
Tanzania and Burundi are dependent on
what happens in Rwanda,

Do vou have any predictions about the

future of Rwanda?

It's going to be very difficolt to sort owr and
see what comes out of this. Everything is in
rex right now. The magnitude of the

violegce is horific. There are a lot of padicy
questions and options that will seed tobe
addressed.

What was the focus of the mission’s
programs?

There were basically three strategic
objectives: (1) family planning and increas-
ing the contraceptive prevalence rate {which
we were having some success with);

{2y democracy and governance; aud, (3)
increase employment and income in smaller
and mediunm-size enterprises (working
through PVOs). @

Front Lings £ MAy 1994
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Agency ;

it team visits Bosnia

{eft photo} Dovg Stathod, assistant administrstey for the Bureau for Humanitarian Response {vight), ard his deputy Miks Mohdesian (feft} met with Gen. Michss!
Rose, the SRPROFOR sommander in Bosala, during a five-day visit to the former Yugosiavia in February. The pirpase of the trip was to begin assessing the
restoration of ulilities and basic services in Sarajeve and the surrsunding region. (Right photo) Amid the barbed wirs and battered bulldings, new graveyards lke
his ons in Mostar have replaced neighborhood parks. “Hot even Sarajeve could prepars one for the herrific conditions found in East Mostar, a former jswsiofa
ity on the SBereyvs River, Thers was oot one baliding that wasn't wracked by maortar sheils or sprayed by bullets, " Mahdesian said.

USAlD-supported project reunites families

He soted that Operation
RelUiNite, a computerized

The recent conthict in the former
Yugosiavia has created the most

severe humanitarian orisis in
Furope since Waorld War [L
There are more than 3.9 milfion
refugess and displaced persons
from the conbined regions of
the former Yugosiavia and
40 000 10 60.000 of these
refugees are unacoompanisd
pinors {childres under the age
of 1% who are separated from
parents and relatives).

“{One of the major distup-

tions of war is that farelies have

been wm apans,” USAID
Admumstrator Brian Atwood
said at 1 press copference o
March 24,

method of collecting, process-
ing and distributing data about
refisgee children from the war-
torn areas and reuniting them
with their faraitios, is a first step
i addressing many of the
problerns facing the forreer
Yugosiavia. USAID, in
conjuncton with the UN, High
Compuissioner tor Refugees
{UNHCR), EDS Corporation
and Bull Waorldwide Informa-
tion Systems, announced o8
Muarch 24 that they had coliabo-
vated on Operation ReliNite to
help address the reftigee crisis.
USAID has contrbuted

operated in ey sutes by
UNHCR officials who wili
work with parents and faroilies
uying 1o locate displaced
children, The information will
aiso be made available ina
paper directory form and ont
fistings designed for broad-

nearly $1 nullion to Operation
ReliNite, The centrad element
of the project i the refugee
profile database created by
EDS. UNHCR and us pariners
in the tield collect data on
profile forms and, when
possible, photographs. This
information is then sent to an
FDS processing site in France.
EDS processes the data and
then transfers the information to
CD-ROM disks. The disks are
then distributed o UNHCR
efficials at refugee sites who
use portable and desktop
computers, provided by Bull in
France, to aceess the mfonmation,
The computers will be

casting into the former
Yugosfavia. &

~—By dayces Prituisky
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Arnoid, PHanne, FAFMACAR,
supervisory financial management
specialist

Brows, Blizabeth, COMP/YOC/
OGP, stadent waines {computes)

Cain, Stenley Dean, FAFMPPER.
civilian pay tzehnician

Carter, Thomas Dale, GA&SPS,
physical secerity specialist

Coles, Sandra Lee, AA/ATE,
admindsialive opemBons assisiant
typist

Bavis, Chivon, FA/FMP/PPB,
civilian pay technician
Drew, Rabert Jr., 1G/&S

physical scourity speciall
Hunt, Kathleen, FA/OP/CONIS,
contract specialist
Keasley, Monica Dendse, EUR/DR/
F&. program operations assisiant
{office antomanon

Markel, Amy Joy, IG/AF A, auditor

Neely, Gertrude, MAHR/PS,
personnel assistant {typing)

Ostermeyer, David, FAFM/CMP,
supeevisory Buancial management
spociabist

Savey, Frisa, FA/FMPIPPB,
civilian pay technician {office
auiomation)

Watson, James, Hungary, cap
{project development)

Webdb, Tara, KZ/RM, admisistrative
aperations assistant {typist)

Bartuing, Dolores, COMPTS/
REASSON, egual employment
yanager, to COMP/DETAL

SUFPORT

Brause, jon, FA/OP/TRANS, waffic
management specialist, o program
anatyst, BHR/EFP/ACED

Crandall, Larey, NIS/TEOD,
foreign affairs officer, to mission
divector, Bati

Hardy, Lawrence IE, Thalland, 1ID{
{project development), to project
development officer, RSMAEAS
PDE

Herlehy, Thomas, COMP/NE/GST,
agricultural devalopuent officer, 1o
Madagascar

Jansen, William I, NE/DBR/HR,
supervisory healtfvpopulation
development officer, to COMP/
FSLY

Jones, William David, M/HRARS,
supervisory personiel officer, ©
legal officer, GCACE

Liefert, Patricia, COMP/FSLT,
project developmesi officer,
Ukeaine

MeDuffie, Patrick, Belize, geserad
development officer, o RDXOYC/D

Mehn, Anne, COMP/FS/REAS-
SIGN, seoratary, 0 AA/ASIA

Scales, John, COMPFESLT, legal

officer, o GCEPA

Fhompson, Graham, EUR/RME/
ECA, sapervisory reponal -
development officer, to program
officer, COMP/ESREASSGN

Weber, Clemence, Egypt. agricul-
tural developrmen officer, 1o
associate misston director

Chastain, Reginald Jr., COMP/ERS/
OSMS, generad sorvices officer, 21
Vears

ofes, Julius, Scnregal, mission
director, 28 years

Love, Alexander, COMP/FS/
EEASSGN, foreign atfairs ofiicer,
32 years

Years of service ore USAID onfy.

McPherson discusses USAID-university relations

The April 19 Secretary’s Open
Forura drevw a crowd when
former USATD Administrator
Peter McPherson, now president
of Michzgan Siate University,
joined Administrator Atwond
on a panel to discuss USAID-
griversity cooperation. Also
participating was Thomas
Ehrlich, president of Indiana
University and former chainrean
of the International Develop-
ment Cooperation Agescy.

Atwood set the tone by
caliing the oniversity
commuanty “the wtellectual
foundation tor our aid
programs—where we hope (o
recruil aew people 1o be
engaged in development and
foreign policy-——a resource
for as i the research area
across the board.”

“f think i is tiree to look
at USAID-university
relationships,” McPherson
sad. “Neither USAID nor the

Peter MoPhersos

universities have performed as
expected, and we must be frank
about this. USATD rust expect
that universities will spend their
niopey wisely and what they
say they wili praduce, they, in
fact, do.”

“The world’s scarcest
resource is sull good ideas,”
Ehrlich said. “Universities are
places where 1deas are born,
narhwred, debated and defended,

so please use them.”

Ehrtich erophasized that
umversity faculties are better at
examining the past and plaaning
for the future than responding o
crises. They are effective
becagse they are nat “over-
whelred by the pressures of the
present,” he said.

Hundreds of USAID
personnel atiended the forum
where guestions were raised and
cormments made from the
audience focusing oo issees
including the importance of
increasing food prodaction,
getting sustainabie development
off the ground and reveganizing
USAID.

McPherson and Atwood
stressed the irnportance of
increasing food production and
the role of universities in
research. “In the last several
decades, 75 countries, mostly in
Afidca, have lowered their per
captia food production.”

McPherson satd. “We have
beconye complacent becanse of
the Green Revolution, but
without irigation and fenilizer
this doesn’t work in pants of the
Sahel, India and China.”

In closing. Arwood noted.
“We are facing a serious cosis
irt the Hom of Africanow and a
sericus global crisis in terms of
food security.” We bave bees
forced ¢ cut some of our
resources that go into agocal-
tural research. We are secing the
Fi. 480 program being ased up
for emergency purposes. { am
very worried about this,

The world bunger problem
gained great prominence during
the "70s and early "80s. We
neced fo revive interest in it
because if we dor’t, we aren't
going to be doing development,
we will be handling disasters
exclusively.” &

By Betty Snead
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Grandall accepts
Haiti challenge

Lagy Crandall. & senior Forgign
Service officer, was sworn is as
{SAID mission director to
Haiti at a ceremony on March
17 at the State Departinent.
Crandall directs a mission in
the reging’s pontest couniry
where conditions have wors-
ened since the 1991 coup d'etat
Diespite the extremely difficnlt
viorking conditinns, URAID

and other donors continne to
work through private volangary
orgamzations 1o expand feeding
prograas, provide femporary

eroployreent to poor Huttlan
heads of households, and exiond
tizalth services to cosurc a
safery net Yor Haiti's chitdre
pregnant worten and the
eldeddy. (nee the political crisis
ends, USAID’s programs will
focus on sustataable develop-
ment activities,

Before his appointroent to
Haui, Crandall was deputy
director of the New Independent
States Task Poree for two vears,
Priog to joining the task force,
he served as USAID representa-
tve for Afghanistan from 1985
to 1990, This was his second
Afghanistan assignment. He had
cartier served there as mission

evaluation officer and deputy
prograre officer. Crandall also
has served USALD ws Washing-
ton, Bangladesh and Ethiopia.

From 1968 t0 1971 Crandall
worked i the Pactfication
Studies Group ender Arabassa
dor Williarg Colby as a rural
development officer and chief
of research. From 1965 10 1967,

he was a Peace Comps volunteer
in Guinea.
Crandall bas a
degree in infemational affairs
from the Univensity of Colorado
and z
international affairs from
Syracuse University.

bachelor’s

st s degree in

Crandall ard his wafe,

02, bave two datghters
and are ongnally fromihe
Denver, Colo., aea

Cathens

Charles A. Sanders, 67,
died of Lou Gehrig’s disease at
nis home in Goddard, Kan., on
Jan. 25, He toined USAIDY's
predecessor agency in 1956 and
served wm Laos managing the
sgriculiural oducation office. He
also served 1o Tunisia, Nigerdia
and Washington unti} his
refirement in 1978,

Clifford L. Frink died of
hang cancer at the VA Hospital
in San Juan, Puerto Rico, on
Feb. 11. Frnnk served with
USAID 10 Vietnam from 1964
until the {all of Sagos 1 1973

Enunett Y. Thomason Jr.
died Diec. 4, {993, in
Clearwater, Fla. He joined
USAID i
Ethtopia, Tunisia. Nigeria and
Zare, Thomason, who recelved
a Meritorious Honor Award,
vetired in 1973,

1961 and served in

Bougias Stafford was sworn In st the State
Bepariment on S, 10 85 sssistant adminiskator for
the Sureay tor Rumanitarian Response. Sepuly
Assistant Administrator for the hurses Lols Richards
adiministered the sath white Stafimd’s wite, VYaissia,
feld the Bible,

Batore joining USAID for the second fime,
Sinftord was 8.4, Jeputy high commissioner for
refugess. Stalford seyved with USAID a5 controtier
from 1977 1o 1980 and then joined the Untied Bations
wheta ha worked for 13 years. He 250 has worked
with B Egual Gpportunity Commission, the State
University of Now York and the Peaca Corps and
served with the 1.5, Rawy. He has 3 bachelor's
degrae from Gornell Unfversity.
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Kelly Raroroerer was swora in
as counselor for the agency on
March 4 &t a cereynony at the
State Department,

As counsefor, Kammerer
provides advice 1o the adminis-
trator and other semor staff on a
wide ratge of policy, opers-
tonal xed management issues.
In this pew assigrarent,
Kamnerer bobds the most
senior careet officer position ia
the agency and serves as an
acmbudsman for eraployees.

“I'ys very grateful to the
admunisirator for selecting wi
for this position, particularly at
his e in the agency’s
history,” Kaowmerer toid his
friends and colleagues at the
ceremony. " losk foeward o
usinyg my legal, legislative and
OVErSeas eXpenience & a Bing
when we're working {6 relnvent
our mission, inclading LRATD S
stapurory mandate. {Us an
exciting time to be haye”

3 sworn in as agency counselor

Before asswraing bis new
ion, Kammerer was
USAID mission director i
Nepal Bom 198910 1993, He

served in Washington a3

pae

direcior of congressional
velations from {982 16 1989, as
acting general

USATD—the Presidential Rank
Award of Distinguished Senicy
Executive.

Before joining USAID,
Kammerer served as depuly
geaeral counsel for the Peace
Corps from 197010 1974, He

,

counsel and
senior deputy
general
counsel from
1978 1 1982
and as

assistant

general
counset from
1975 1o 1978,
Kamynorer
has rwice
received the
il s,
SUVETRBL'S
highest
civilian
award for lus
work with

Dine heads Europe and
NIS Bureau -

With his wifs, Joan, holding the Bide, Thomes
Dine {conter) was sworm in on Feb. 11 s sssistant
adfminisirator for Europs snd the Kew independent
Stutes. Deputy Assistant Rdministrator for
Management Frank Alwaguer administered the
vath while Adsinistrater Brisn Alwood looked on.

Hstore jolning USAID, Ding headed the
fevevican luranl Public Atfairs Conmnitive for 13
years, Prior to that, he warked in the U.S, Senste
for the iste Sen. Frank Chureh, former Sen.
Ethrund Mudkie and Son. Edward Kennady, He
alse servad 22 2 sonior fellow at the Brookings
institution and was 3 Peace Corps volunteer in the
Phllippines.

Bine has a backelor's degee from Colgste
University and 2 master's dagrse fom the
Unlversity of Colifomia,

was a Reginald Heber South
Fellow at the University of
Peansylvania Law School from
1868 10 1970, He served as a
Peace Corps volunteer in
Colombia from 1963 {0 1963,

Kammerer has & bachelor’s
degree fron the
University of Notre
Danie and a 1.,
fror the Univer-
sity of Virginia
Law School. He is
a mentber of the
New York, Florida,
Virginia and
District of Colum-
biabhars. B

Frank Almaguer (tight), deputy assistant sdeninistrator for human respncss,
songratuiates Kelly Kavenerer a5 the new agency coumselor. Kammgrar’s
goddaughler, Dathlees Sreslin, haid the Bibls ss Kammerer was swom in.
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arityn Zak, who opened doors
fﬂr wotnen i the Foreign

Service, was sworn in on 'i-"eb.
28 in Washington as the pew USAID
mission direcuor for the Dioanaican Republic,
Zak s a Senior Foreign Service officer
with 28 years of experience 3 international
developreon, In 1953, she was the first
woman from USAID to attend the National
War College. Tn her second year at the
college, she taught and developed 3 course
on political change and tastability in the
Third World, "1 thought this would he
rerceived as giving me more balance and
making rae sw0re accepiable to the Foreign
Sexvice system,” she saitd. It also led the
way tor ather women o attend the War
College asd 10 erder senjor management.
Zak’s desire to travel led to & USAID
career. “ always wanted to travel and see
the world,” she said. Her search to wark
overss
Washington in Seattle to Washington, 0.C.
After graduating with a bachekor’s

 to Garibbean to head

as broeught her from the University of

degeee in international business economics
snd a master
from the noiversity, Zak drove across
country to Washington and stayed with her
one friend in the area, 3 seeretary i the
State Diepartiment. Shortly thereafier, she
secured a position as an intern with USAID/
Indonesia.
“There was concern that 3 sigle

wonnan could work and live successfully in
a hardship country,” Zak recalled. Whea
she signed the papers to join the Foreign
Service, she was surprised to find a clause
that said she had to resign if shie maried.
“Upoa nguirieg about the apparent ineauity
of this clause. | was firmly told these were
the rules—rno exceptions. Deciding that
wanted the opporiusity more than § wanted
to tight the inegualiyy she said.

Zak’s Indonesia assigament committed
her to development work. "My tiroe

’s in business adminisiration

L Tsigned,”

fndonesia was fascioating. However, it was
evident that the system wasa’t conifortable
with me as & woman uz the Forelgs

Frank Rlmuguer, depity assistant atministrator for human resoprces, swore in Marllyn 2ok to head the
USAID wission in the Dominicss Republic. Zak's mother, Casey, heild the Bible during the ceremony in the
$tate Dopariment’s Treaty Room.

Service.” Zak said.

After one tour, she overcarse gender

obstacles again (0 become an assistant

program officer in USAID/Paraguay. In
1973, she returned to Washington 1o
nanage regional projects in Latin America
and to serve as acting chief of social and
civic development in the Bureau for Latin
Arnerica and the Caribbean. In 1975, the
Suate Department selected Zak as the first
woman foreign assistance inspector. Her job
involved examining the effectiveness of
1.8, foresgn econoniic assistance programs
worldwide.

“When [ reterned to USATD after three
vears with the Staie Department, it was to
work on the new fnunan nights prograrm
tegisiated by Congress,” Zak said. Zak
becarne USAID’s principal coordinator and
spokespersen on bwuan rights, democracy
and refugee issues from 197816 1983,
have worked in areas oew to USAID. where
acceptance by the agency was himiied,” said
Zak. “Ttis with no small irony I cas see
these areas sow at the forefront of the
agency's work. With my work in human
rights, adminisiration of fustice, elections
and demaocracy, 1earsed the power of an
idea, the importance of not giving op
despite what appeass to be msurmounmb}e
cids and that if the cause is just, it is worth
fighting for.”

{t was at that time that Zak made a
corramtnent to change the systern. 1
expanded my activities in the Worner’s
Action Organization. | accepted the reality
that fighting for equal opportunity was not
the best way 10 improve ong's upward
advancement, but equality was more
woportant to me. | know that progress has
been aneven and mouch more needs to be
done to create a positive environment
throughout the agency for wormen and
minorities.”

Beifore her assignment to the Dominican

{continged on page 13}
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{from page §2}

Repabhe, Zak was deputy director of
USAIDY 2 mission in Jainaica. "N was i
Jamaca that T found that my rhythims matched
those of the Carihbean,” she sad. “The
Caribbean, if it is anything, 1s diverse. It keeps
challenging one’s concepts and ideas.”

As mission direcior in the Domuican
Fepublic, she manages a ${5.5 million
program that focuses oa broad-based
econotnic growth, democracy and homan

rights, family planning, health, priroary
education and the epviromnent.

Of her new assignment, Zak sad, “1
wandt the rission in Santo Dosingo to be
one of the piiot programs for reinvening the
way that USAID does business.

“We face tremendons challenges with
the decrease to funding and staffing, The
workd has changed considerably with the end
of the Cold War, We must be 1onovative.”

Reflecting on her career. Zak saxd, “My
work 10 USATD has given me so much
since 1 fivst signed that piece of paper
jorning the Foreign Service, Despite
chstacles and frustrations in workeng ina
bureaucracy, I can think of po other work |
wordd rather do. USAID and 1 have both
chianged and iproved over the yews, and {
hope we will continue to do s0.” B
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