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.. There b no foager division between what is forcign and what is domesge-—
the world economy, the world environment, the word AT cdsds, the waorld arms
rage—they affect psall L L we will pob shrink from the challenges, nor fa#l 1o seive
the opportusitics, of this new world. Together with our friends and allies, we will
work to shape change, lest i engudf us, When owr vitsd interests are challenged, or the
with aad coascience of the ntermational commmnity 35 defied, we will ace--with
peacetul diplomecy whenever possible, with force when necessary. The brave Ameri-
cans serving our nation today i the Persiun Gulf, in Somalia, and wherever else they
stand e testanwnt 10 our resolve. Bot owr grestest strength s the power of our ideas,
which are still pew in many lands. Across the world we see themn ersbwaced-—and we

rejorce.”

President Clinton, during his isasgural eldress, $an. 20

“The Cold War is over. Forty years of sustained ¢ffort on behalf of collective
security and horaan dignity have been rewarded. Mitlions who fived onder the stuli-
fying yoke of communisim are free. The tide of demwseratic aspirations is dsing from
Tibet 10 Central Americs. Freer mackets are expanding the reech of prosperity. The
rsclear nightmare is receding L . . Mot since the late 194905 has pur nation faced the
challenge of shaping an entively new foreizn policy for & waorld that has fundamental-
ty changed. Like our counterpart then, we need to design a new strategy for profocting
Amencan interests By laying the foundations for 2 more just and stable wordd. .. 7

Secrepary of Stute Warren Christopher, during confirmation heavings before the
Senate Cowmpnittee ot Foreign Belations, Jan, 13

Photo Credits: Cover, page 7, Land OLakiss;
Minisiry of Health, Kvrgyesian, nage J;USAHY
Mudagasosr. pages 4, &; URAIDY Zimbatwe, page
ISAID/Fhilippines, page % Clyde MoKz,
pagee 11

Cover Photo: Janos Cresik inspects the vats of
s backyard datry oporation, thw first privasely
ewned dairy plant in Hongasy, A paticipant in 2
USAID-funded markeling seminay condacted by
{.and {Lakes, Owsik credits the ruining or the
success of by thaving veniure. See page 7.
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THE FRONT LINES OF A LONG TWILIGHT STRUGGLE FOR FREEDOM-—John F Kennedy

2 Study Reaffirms 4 Coordinated Response 8 Agencies Honor
In-Country Presence Mitigates Effects of Dr. King
By Jobn Exiksson Madagascar Drought
By John Riddlc

The Center for Devele
X st rereph Philiopi J o

Information and Evalsation recentiy ) 1 lppme Admpd}vﬂn

) ; . i Throuph a coordinared effost, : =4
assessesd what masty consider the B TR R B 00sts (xh i 1 d

: I ; adagasear charts a pati of s L

Agency's most distinctive asset— it ‘?qm{’m“(j chariy a pati: of . ;
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rhire presence i developing

By Revoaiita Manuel-Santana

Emergency Vaccines
Avert Epidemics
In Central Asia

By Betry Suead

L

USAID s erergency immanizaiion

program enabled some S00.000

children 1o be vaccinated in e
republics of Uzbekistan. Tajikistan,
Turkmenistan ond Kyrgvzsion, whese
shestages of vacomes and other
suppiies threaren young lives.

5 Seeds Sow Promise
For Southemn Africa

1 McMahon Named
Director
By Ranta Russell

USAID-supported researcht holds
promise for drougiit-ravaged

countries of southern Africa. 12 Where in the World?

7 Traming Assists
Dairy Farmers

By Patnicia Milfer




Study Reat

S

In-Country Presence

pY Joun R, ErRIKsson

be Center for Developrsent lnfor-

maton and Evaluation recently

completed an assessaent of what

nmany nsideacdoutside USAID con-
sider (o be the Agency’s most distincrve and
vahtable asset——its -conairy presence. The
study was performed in

dogor comununity. They enhance the effec-
tiveness and irmpact of ULS. foreign assis-
tance programs theough better understanding
of local conditions, political and caliural
semsitivity, ready access 1¢ host-country
offictals. day-to-day involveroent 1o the
process of pohey reform. and systeroatic
promotion of sensitive issues. sueh as fanily
planning and eovironmenial protection.

Washington, D.C., and at {0
overseas posts by a weam of
experienced Foreign Service
officers, an Agency person-
nel spectalist and indepen-
dent consultants.

The team was asked to
delineate the basic advantag-
es of USAID's in-country
presence, review  the rela-
tionship of these advaniages
to the actual functions per-
formed by U.S. staff

The team found that USAID’s
system has two chief advantages . . .
that can best be obtained by the
presence of long-term, resident
U.S. direct hire staff. These
advaniages are influence and
program accountability.

overseas and formulate

options intended to increase cost-effective-
ness while maintaining the basic advantages
of t-couatry presence. The team concluded
that the 3~country presence of Agency
Foreign Service officers and their suppor-
ing staff was an integral part of the develop-
ment assistance program, rather than ong
management mode among others. Substitut-
ing a less cxpeasive management mode
without in-country presence would therefore
comypromise effectiveness.

The team found that USAID’s system
has two chief advantages for delivering
ecoponic and development assistance that
suhstantially increase its effectiveness and
can best be obtained by the presence of
long-term, resideat LS. direct hire staif.
These advantages are wfhuence and program
accountability {as distuct from Hnancial
accountability). The working relattonships
that Foreign Service officers establish with
host-country counterparts are suigue in the

Program accountability benefits from a
higher quality of program and project imple-
mentation, faster disbursement rates, datly
review, improved hushanding of resources,
delegaied field authorities, prompt problem
resolution and the institutional contingity
that USAID field missions provide.

Disadvantages of a significant in-coun-
ry presence were also brought to the teant’s
attention, inchuding a tendency toward a
hwavy-handedness and paternalism, an
excessive use of American technical experts
even when quaiified locad experts are avail-
able, a diffusion of program activities, isofa-
tion of U.S. direct hires from professional
peers, inconsistent interpretation of rales
and regulations, physical security and cost.

The team atiempted 1o discover how
missions had come o be staffed as they
were. The Badget Office of the Directorale
for Finance and Administration employs an
approach (o mission staffing based on pro-

gram size and composition. A CDIE regres-
ston analysis demonstrated that several
independent vanables (budget size. budget
source, number of projects, P4 430 pro-
gram explained about 90 percent of the
variations in worldwide ULS. direct hires.
Nevertheless, some missions had actoal
levels of direct hire staff that differed sigmf-
icandy from predicted levels. These dives-
gences may represent an inefficien:
allocation of resaurces.

Other, less quanufiable, factors have
contributed to individual nussion size, as
well. Moreover, the assessment team noted
that the Agency’s promotion incentive
system rewards large program and staff size,
thus discouraging inttiatives to use staff and
budget resources more efficiently.

The tearn continmed the extensive
mission processes of review and clearance
of complex documentation by a number of
procedural specialists. Thus, some overseas
persomnel do not contribute directy to the
identified advantages of in-couniry pres-
enee, despite their full-time occapation with
meaningful and necessary work, such as
legal advice, procurement, contraciifig,
project design and evaluation. The team felt
these services could often be provided to the
missions more cost-effectively by Foreign
Service aationals or contract staff, through
teraporary duty fravel visits from regional
focanons or USAID/Washington, or by
taking advantage of the high-tech comnuni-
cation facilities now available to increasing
ranabers of missions.

Deceatralization also has promoted
competition among missions for scarce
program and staff resonrces and an adver-
sarial approach to USAIDYWashington. The
gxiensive docunentation that this system
requires creates the need for expanded staff.

Other donors usually have nuch small-
et staffs than the Agency, but the study team
discovered that they do not always seck the
same objectives and have far fewer over-
sight copcemns. Thus, direct comparisons are
niot relevant. For USAID to reduce its over-
seas presence to the size of other principal
donors would require an unworkable recen-
tralization of anthonty in USAID/Washing-
ton and 2 dramnatic reduaction in both the
scope of the assistance effort and the audits,

(comtinued on page 11}
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Emergency Vaccines Ave

Epidemics in Central A

BY BETTY SNEAD

SAILY s emergency immuni-

7ation program w save chil-

dren from disease and death in

the Ceniral Asian republics of
the formaer Seviet Union was hailed a suc-
cess at a press luocheos 1nn Washington,
D.CLoon Jan, 27,

The briefing highighted the {act that
potertial epidemics among thousands of
voung children tn four foreer Soviet repub-
ties were averted thirough U.S. assistance in
1992, Officials from USAID and the
REACH (Resources for Child Health)
Project also stressed that the republics
would need additional foreign donor assis-
tance in 1993 because vaccine supphes are
low once again.

The neety ndependent republics of
Lizbekistan, Tajikistan, Turkmenistan and
Kyrgyzstan faced severe vaccine and stor-
age equipment shortages after the Soviet
Enion collapsed in 1991, At the request of
the republics” goveouneats, USAIDYs
Emergency frovavnization Support Program
iast. year donated more than four raition
doses of vaccine. About 500,000 children
were then vaceinated against potentially
lethal diseases—rmeasles, diphthega,
whooping cough, fetanus, polio and
tuberculosis.

USAID s quick response—from as-
ssing the eritical needs in the new repub-
ties to providing swift assistance—was a
key factor in the successiid inumunization
program, according to Malcolm Butder,
director of USAIDY s Task Force on the New
Independent States of the former Soviet
Union. He atiributed the program’s success
10 the fact that it was designed “'to meet the
aeeds of the various republics, was carried
out rapidly, was well coordinated interna-
tionaily, aad it worked!”

S

Robert Steinglass, REACH techmcal
director, said the emergency immunization
cffort successfully relieved shot-term
vaceine supply shortages, provided essential
cotd-chain equipment to preserve the vac-
cines and gave health officials their fost
exposure 1 Western technical expertise.

REACH assessed the innvunization
needs in the republics for USAID in carly
1992 and found that immunization coverage
fevels against childhood killer diseases were
dropping hecause of vaccine shortages.
There was a lack of basic supplies and equip-
ment, and vaceines were being transporied
berween health facilities in uninsulated
wooden boxes without the 1ce packs needed
G maintain safe femperatvres. These condi-
tions, as well as power outages, voliage
fluctuations and insufficient and inadequate
refrigerators lncreased the threat of
epidencs.

®

Sld

REACH and immunization speciahists
from the Centers for Disease Control idesnti-
fied needed comunodities—inchuding vac-
ciaes, syringes, cold storage equipment and
spare parts—for a massive emergency hu-
manitarian response, organized by USAID’s
Office of U.S. Foreigo Disaster Assistance,
Office of Health and the NIS Task Force.
U.S. miltary aircraft airlifted the shipments
in May and October. REACH personnel
provided training on equipment use and
vaccine logisncs in the republies.

Because they had been the passive
recipients of policies set in Moscow, the
republics had very httle experience ia set-
ting their own immunizating policies.
REACH, therefore, organized & first-cver
series of sepnnars on immunization policies
and practices in Kyrgyzsin and Uzbekistan

{continued on page 6)

A child receives a USAID-donated vaccine at a hreadth facility in Kyrgyzstan. Severe
vaccine shortages threaten the health and fives of thousands of children in
Uzbekistan, Tajikistan, Turkmenistan and Kyrgyzstan.
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Coordinated Response Mitigates
Effects of Madagascar

BY Joun RippLe

raphic news images of Somalis

dying from starvation and civil

war recently drove the United

Suates to launch the largest
reibitary relief effort in history. Yet. a few
thousand miles south, where large-scale
death was being averted successfully, only
a few reporters and photographers covered
the story.

That the desperate events in Somalia
made front-page news is not surprising. Bt
the back-page stories on the southern
Africa drought contained news no less
significant—aews of millions who conld
have died but did not

Twelve southern Afrnican countries,
stretching from the Atlantic to the Indian

Ocean island of Madagascar, are threatened
by a drought that has caused greater crop
faiture than Ethiopia, the Sahel and the
Horn of Africa faced in 1984 and 1983,
Milkions of people have abandoned parched
jand that can no Jonger feed them fo search
for food.

1a Madagascar, the world’s fourth
fargest island, the size of Califomia and
Washingion states combined, eveots have
charted a successful drouglt relief road
raap. Three features stand out: a prompt
and coordinated domot response, popitlar
participation and a fair food disuibution
system.

Drought struck the tsland at a difficult
time. The country was grappling with the
teansition frore a Marxisi-siyie socialism to
democracy. Its economy was already ina

Using a “kapok,” a common Nestlé tin can, Malagasy villagers distribute USAID-
supplied grain io fellow villagers af one of 929 main distribution poinis.

ought

£

MADAGASCAR ¢ |
AW AN

N

DROUGHT
ZONE

tailspin when the first famrine-related deaths
oceurred in the south of Madagascar in
April 1992,

Today, becanse of the coordinated and
imimediate response by the UN, World
Food Program, USAID, and the govern-
ent and people of Madagascar, the situa-
tion has been stabilized and a severe famine
avoided.

Draring the past 14 months, USAID
has provided 42,500 metric tons of rice and
corn to Madagascar, two-thirds of all emer-
gency food. Germany, Italy, Switzerland,
the Puropean Compunity and the World
Bank, under WEP conrdinasion. have deliv-
ered or purchased focally 21,000 wns of
rice, beans and cormn.

The Malagasy people, responding t© a
cowtrywide appeal, provided adduionat food,
vehicles and operationat suppodt. The Amer-

{costinued on page 6)
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Seeds Sow Promise for
Southern Africa

BY Ranta RussgrL

hie USAID-supporicd Sorghum

and Mitket Improvement Pro-

gram is conducting yesearch in

small grains that bolds great
promise for the drought-ravaged countries
of southers Afnca.

Administered by the International
Crops Research Institute for the Serui-Arid
Tropics, the Sorghum and Millet Improve-
ment Program s developing seeds for
drought-resistant sorghum and nllet that
will grow ia southern African areas of
marginal sotl fertility and lutle rainfall.

In early 1992, 10 countries of southemn
Africa faced a severe drought. Crop losses
averaged 54 percent across the region.
EBven countries like Zimbabwe and South
Africa, normally grain exporters, faced
crop losses of 64 percent to 70 perceat.
USAID responded by integrating a special
seed routtiplication project into the existing
southern Africa regional Sorghum and
Millet Improvement Program,

The project was atmed at generating
sorghum and reidlet seed to supply Zanibia,
Zirababwe and Namibia for the 1992-93
planting season. To meet planting require-
mens, seed bad to be produced during the
winter months of May to September.

The Gwembi Valley Development
Corporation, a 2,500-hectare commercial
farm near Sinazongwe, Zambia, which
grows wheat and cotton for the region, was
selected as the project site. USAID provid-
ed $i.1 million to the research institute for
the emergency production of seed while the
Gwembi Valley Development Corporation
supplied 430 hectares of tand. Aerial sow-
ing began in laie May.

The USAID imvestment vielded 600
meiric tons of sorghwm seed and 200 met-

The production team inspects sorghum plants in Zimbabwe where USAID funds
research on small grains thet could provide a base for long-term food security in

drowughi-prone areas of Africa.

ric tons of pullet with an eventual market
value o farmers of about 330 million in
mcreased production.

According to Gwembi Valley manag-
ers, hew opportunities weye created by the
project because demand for sorghum and
millet seed is likely to continue.

“The Gwersbt Valley Development
Corporation has the potential to produce
enough seed to supply the needs of Zimba-
bwe and Zambia,” potes Lee House,
project director for the International Crops
Research Institute for the Semi-Axnid Trop-
ics. Now that the first harvest has been
completed, sorghum plants will be va-

tooned {(cut so that new plants can grow for

anotber coop) in order to produce seed for
the March 1993 harvest. The ratooned crop

will be grown under rainfed conditions with
supplemental #ngation as needed.

A mid-term review of the Sorghum
and Millet Improvernent Program conclud-
ed that sufficient varicties and hybnds of
sorghum and millet bave been developed to
significantly reduce grain deficits 1o semi-
and parts of southern Africa in the next
decade.

The USAID sced multiplication
praject was not intended to replace maize
as 4 food stapie but rather 1o provide alter-
fiatives in appropaate lcations in southem
Africa. According to USAID/Zimbabwe
Mission Director Ted Morse, growing
sorghurn and millet could provide a base

{continued on page 10}
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Drought Relief

{from page 4}

ican community in the capital, Antanan-
arivo, conirtbuted 2.6 wns of food they
purchasedjocally withprivate contribu-
tions.

Because it fras a tocal staif of only
aine and monthly food cations had to be
provided for 960.000 persons at 929
main disiribution points over an 80,000~
square kikemeter area the size of New
York state, the WEFP involved Malagasy
villagers in all aspects of food disariba-
son from the outset.

Each of the almost 4,900 vilages
elected its own distribution committes,
which moved the food from district cen-
ters by ox cart. Five village representa-
nves accompanied their food allotment
every step of the way until i reached the
final distribution point. Two USAID-
designed rapid nutritional surveys re-
vealed the needy (o each village.

Newly arrived LLS. Ambassador to
Madagascar Dennis Barrett, a 32-year
formey USAID Foreign Service officer,
said during a recent visit to the south, “The
distnbution process is amarvel tobehold. It's
a truly democratic process.”

The temporary distribution poiats are
open for all 10 see. They have only one
entrance and ex3t. Village women sit out-

H
i

side the fence, often only with symbolic
cactus leaves marking the boundary, 1o
provide continuons oversighi. Should
anyone go in or out at the wrong point ar

i the wrong tiyoe, an nmediate ory of disap-

U.S. Ambassador to Madagascar Dennis Barrett
{right) and Resident UN, Development Program
Representative Peter Metcalf oversee the off-
loading of 20,000 meiric tons of U.S. corn at the
island nagion’s southern port of Fort Dauphin.

proval tises to deter the wrongdoer.

A villager calls a name from a
master list, and a iadler passes out
rations by “kapok,” a common Nestlé
tin can. The recipient and another
count with piles of stones, and a foudh
watches the other three, When a bag is
erapticd, a villager holds if overhead
for alt to see. This continues uatd all
the food is given out, a reflection of
Malagasy detcomination to have an
open distabution system.

The multidonor effort in Madagas-
car successtully distributed 99 percent
of the rice and com shipped feont the
United States to the needy,

The Madagascar government al-
ready has begun returning displaced
groups 1o their villages and providing
thern with seeds and tools. Faomers
long ago ased or sold al} thewy belong-
ings to buy food. U.S. com will pro-
vide the necessary food supplement
unel April when the local harvest
normafly begios.

Cooperation among relief organiza-
tioas, the govenuent and people of
Madagascar and the gse of a fur distri-
bution syst

iem combined o save thousands

J of hves and set an exampie that could save

countless more from famine.

Riddie is a press officer in the Office of
External Affairs.

Emergency Immunizations

From page 3)

in Decenber 1992, The seminars intrg-
duced Minisiry of Health staff to the latest
epidernicingical and onunclogical stan-
dards.

Robert Clay, acting deputy director of
USAIEY's Office of Health, which divected
the hmplementation of the vaccine prograrg,
warned that ecanonic and political condi-
tions continug to deteriorate in the republics;
supplics of vaccines are again dangerously
ow; the Russian manufacturers of vaceines
are in need of new egquipment o produce the

needed qoantity of high-quality vacciaes,
and there remains a potmuai for outbreaks
of diseases.

He expressed USAID's desire to work
with other donors 1o assure emergency
vaceine and cold-chain sapphies for the
republics and o provide assistance on de-
veloping complete immnization plans and
standards,

In addition. USAID cureently 15 assist-
ing vaccine production finns and will con-
tinue 10 provide amundzation teaining for
heaith professionals,

USAID, the major health donor in the

Central Asian republics. continues working
to increase other donor involvement. The
World Health Organization has called for a
meeting of interested donors this spring in
Copenhagen to ook at the emergency vae-
cine pecds 1u the fooner Soviet Union and
1o organize a long-ferm vaccine security
systen,

The REACH Project, a global project
tunded by USAIL:, provides weehnical assis-
tance o iopuaization and acuie respiratory
infection progranas throaghout the dwdopv
ing world. The project is muanaged by Jaba
Snow I, an international health manage-
ment consulting company specializing in
public health prograins,
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Traming Assists Dairy Farmers

BY Patricia MiLLeEr

misty November night cloaked

the eastern Hungarian town of

Heves, but Janos Orestk was

stitl at work. He was inspect-
ing the siainless steel vats and pipelines that
are the beart of his backyard dairy process-
ing plant. Begun just over 2 year ago,
Oresik’s spali-scale plant is the osly pri-
vately owned dairy in Hungary,

Oresik faunched the venture because
the region needed igh-guality dairy prod-
ucts, as well as a siable market for dajey
farmers” milk. Although bis business is
thaving—Orcsik says he could sell 1,000
percent of his production—he’s 2 Beweain-
er to dairy processing and marketing. So
he jumped at the opportenity (o attiend a
USAID-funded marketing seminay by Land
{3'Lakes Inc., the Mianeapolis-based dairy
processing, food marketing and faroy sup-
ply cooperative.

“Ill say {6 anyone that my current
suceess — and why m expanding the
plant — i the result of that course,” Oresik
says. “Much of what ' doing in market-
g began as concepts from the course.
Pve used it as a launching pad for new
activities and new 1deas.”

Oresik is just one of thousands of
entreprencirs, managers, farmers and agri-
cultural officials for whon the Land
(" Lakes international development pro-
grameis providing training and echnical
assistance woerldwide. These programs are
the result of a successful partnership be-
wween USAID, which supplics the funding,
and Land O Lakes, which furnishes the
2XPETHSE,

Land O"Lakes spectalists offer courses
in-conatry from Hungary to the Philip-
pines. Cameroon 1o Pakistan, as well as in
the United States. Topics include fooid
processing, horpan and animal nuttition,
agriculmral practices, cooperative aod agn-
business management, transportation and
distribution, marketing and privatization.

In Warsaw, Potand, Krystyna Cele-
mencka attended a course on privatizaton.
Celemencka, a sentor specialist in food
processing with the Ministry of Agricul-
tare, helps transfey state-owned food pro-
cessing plants to private ownership.

“In the course | learned to establish a
net vatue for a company, determine how
much it's worth, whether a project can be
profitable and if it will be able (o survive
without support from the Ministry of Agni-
cufture,” Celemencka says.

“The course helped me ook at the
market in a different way and decide how
the proposals that come across my desk
will fit o it

Half a world away, Mike Sohl. 3 Land
(¥ Lakes milk production specialist,
worked in the Philippines for two weeks
with current and prospective dairy farmers

wanting to improve their milk production
anxt income.

“The people in my class were deter-
roined 1o give dairy farming theie best
shot,” Sohl says. 1 gave them weforraation
on feeding, beed health and management
practices that will help thera right now or
that will heip them get off to a good stat.”

At the same tiroe, Land O'Lakes was
busy training African women 3a the United
States, A group of women from the Fulani
highland tribe in Camercon spest nearly a
raouth 16 the United States at Land
¥ Lakes farms and facilitics as part of a
non-formal education program for itliterate
aduits. Because Cameroon is developing
its dairy industry by building on the cattle
farmyng iraditions of the Pulanis and be-
cause wormen handle the milking chores,
this program was especially iinportast. The

A Fulani woman from Cameroon practices feeding a calf at a Land (VLakes
member’s farm. With USAID funding, Land O’ Lakes provided training on ail
aspects of the dairy business, from food processing to marketing.

Froxrt Lixngs
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gencIes
Onor

oge than 200 emaplovees from
USAID and the Armis Con-
trol and Disarmament Agency
attended a progrears m honor of Dr. Martin
Luther King Jr. at the State Department Jan.
13, The program marks the cighth year that
the nation has commemorated King’s birth-
day (Jan. 15) as a federal holiday. Biack
Hisroey Month was celebeated in Febroary,
On behalf of both agencies, USAID
Acting Administrator Jarnes Miche! and
then ACDA Dreputy Director Stephien Han-
mer Jr. welcomed the participants. In his
emarks, Michel emphasized the interdepen-
dest aature of the world coramunity, quot-
ing Dr. King:

‘Al men are mterdependent. Every
nation is an heir of a vast treasury of ideas
and labor to which both the living and the
dead of all nadons have contributed. . . .
When we atise in the moming, we go isto

the bathroom where we reach for a sponge
which is provided for us by a Pacific island-
er. We reach for soap that is created for us
by a Buropean. Then at the table we drink
coffee which is provided for us by a South
Ainerican, or tea by a Chinese, or cocoa by
a West African. Before we leave for our
jobs we are already beholden to more than

haif the world.””

Taking part in the Martin Luther King Day program
are {from left) Robert Nealy of the Arms Control and
Disarmament Agency; Stephen Hanmer Jr., then
ACDA deputy director; Rev. Emmett Burns jr.,
pastor of the Rising Sun First Baptist Church of
Baltimore; Jawmes Michel, acting edministrator for
USAID; and Jessalyn Pendarvis of USALD.,

Michel observed that
“there s strength in the
diversity we find not only in
the world, bui i our nation
and in our agency.”

The guest speaker for the
occasion was Rev. Eromett
Burns, pastor ai the Rising
Sun First Bapiist Church in
Baltiraore. Bumg recalied
his earlier years in Missis-
sippi, affiliated with civil
rights activist Medgar Evers,
pressing for civil nghts and
being jailed for drinking
water from a fountain
marked “Whites Only.” He
chatlenged the audience to
summon the coarage exem-
plified by King “to tackle the
rany and intractable prob-
lems we face as a nation.”

Music was provided hy
the Ambassadors of Song
from the Foreign Affairs
Recreation Association and by Loma Tern
of ACDA. In closing remarks, Jessalyn
Pendarvis, director of USAID s Office of
Equal Opportuniiy Prograros, stressed the
call to service made by King and played a
moving tape of his sermon on “The Drum
Major Instinet” 1o conclude the program.

—David Grim

Dairy Farmers

{from page 7}

course helps the women improve their milk
quality and handBoy and storage practices.
They also learn processing technigues for
raaking wholesome and marketable
products.

Like Janos Oresik, the Eichien family
{Mary and Joe Eichten and their daughter
Eileen Eichten Curlson) operates a small
dairy processing plant virtually in their
backyard. But anlike Qresik, the Eichtens
have 17 yeurs of expenence belnnd them.
Thexr Hidden Acres Cheese Faxn in raral

Minnesota provides a model for Land
)'Lakes course participants wanting 1o
lears the @i, vs. the technology, of cheese-
making and how to operate similar plants in
their horae countries.

“We have anywhere from 5 to 35 Land
O’ Lakes visitors & year © observe or par-
ticipate in all aspects of the business.”
Eileen says. “Here they can see the whole
process from mikk prodection and cheese-
making to labeling, packaging, marketing
anl sales all 1o one place.”

Land O Lakes also places interns on
the Tarms of its members for a longer-term
training experience. Dairy farmers Dan and
Tern Pearson of rural Wisconsia have

hosted interns from Jamaica and Poland
since 1989,

“It's a real learning experience—and
culture shock—on both sides.” Terry says.
““There’s slways a honeymoon penod while
we settle into a routine. I's sorsewhat of a
bittersweet experience sharing cur lives
with others. We don’t want them to think
they have to do it our way and only our
way. We want them to fearn how to betier
their lives at home, 0 make what they learn
fit their country, their situations. We iy to
provide them with those thols.”

Miller is a senior writer Jor Land O Lakes
af Minneapolis.
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Philippine Campaign Boosts
Child Immumzations

BY RevyNarita ManveL-
SANTANA

SAIDY's Child Survival Pro-

gram has brought health

reforms and health services

1o yoothers and children
throughout the Philippines in a most gnigue
and effective way.

The Phitippine Child Survival Pro-
gram, which includes immunization
prevens common childhood diszases and
control of digrrheal disease and pnesmonia,
feadiog causes of infant and child deaths,
was an ouigrowth of bilateral health pro-
grams of the 1970s and {9805,

With the installanon of z new govem-
ment in the Philippines and new leadership

at the Phalippine Department of Healih in
1986, USAID uvadertook a review of its
health portfolio to align it more closely to
the prograum priorities of the Departroent of
Health, The dialogue with the Philippines
health officials resulted ia an agreement to
provide broaader support for the country’s
program to reduce deaths amoeng mothers
and children. As a result, USAID provided
a five-year $50 million Child Survival
Programn grant 1o the Philippine govern-
ment in 1989,

Dr. Rosendo Capul, USATID’s public
health adviser, describes the program as an
innovative way of disbursing assistance.
“Yastead of disbursing money against out-
puts as is heing dooe in conventional
projects, what we do is to sapport perfor-
mance,” says Dr. Capul.

15 the Philippines, a rural kealth worker vaccinates a child, The country’s nation-

wide immunization campaign employed social marketing efforts to promote child

survival initigtives.

USATD and the Philippine Department
of Health agreed on a set of nine heaith
service delivery targets to be accomphished
within the period of the grant. These would
serve as indicators for achieving the Child
Survival Program goals. The warges w-
cluded improving contraceptive prevadence
rates, tmyinization coverage rates for
children, and percentages of women receiv-
g preaatal care. At the end of each year,
USAID and the Health Depariment review
progress toward mweting the performance
beachmarks. Successful compietion of the
benchmarks triggers the release of the
disbursernent for that year.

The dollar proceeds of the grant are
psed to pay mutually agreed upoo portions
of the Philippines’ foreign debt. At the
same time, the Department of Health re-
ceives from the Philippine Department of
Budget and Management the local cuoency
equivalent of the doltar disbursenient to
fund the various Child Survival Program
activitdes,

One of the major operational changes
that took place under the Child Survival
Prograin was the decentralization of healih
plarwiag in the country. In the past, health
planning consisted piainly of the central
office sending planning forms to the pro-
vincial healih offices o fill out. The com-
pleted forms were then compiled to become
the natiooal heaith plan. This plaa did not
actually address the real oeeds aod require-
ments of the individual provinces, Usder
the Child Survival Program, each province
is required to submit a health plae that
identifies the areas (villages and municipal-
ities} and the programs in the province that
need particular attention. The plan also
details the resources that the provinee
would require to achieve its goals. The
Health Department now bas adopted the

Front Lises
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provincial health plan as the major basis
for allocating rescurces o the provinces.

Another direct outcome of the policy
reforms beought about under the Child
Suivival Program is the impressive imma-
nizanon coverage rate. In 1984, ouly 51
percent of infants were fully immunized
with the six antigens under the Expanded
Program for Immunization.

In 1994, this increased dramatcally
%5 porcert. The adoption of the social
marketing approach contributed heavily to
this achievement and proved to be ag wono-
vative way of promoting the program,

The Child Survival Program used
modern marketing strategies and mult-
media chansels © promote IS activities,
A pilot campaign for immunization, con-
ducted in metro Manile, proved its effec-
tiveness in using these techniques. At the
beginmag of the campaign, metro Manila
was the lowest Expanded Program for
Immunization performer among the {4
regions in the sountry. After several
months of mass media promotions, i be-
cage No. L

Encouraged by the results, USAID
and the Departroent of Health expanded
the campaign nationwide. Wednesday
became the nasonal tinumenization day.
Today, it 15 aot uausaal {0 find maothers
with children Baing up af barangay {vii-
inge} health centers on Wednesdays to
fiave thetr children mmonized.

Social macketing alse was successful-
iy used o promote oral rehvdration therapy

for the managerneni of acute diarchea,
breastfeeding and in the tuberculosis cantrol
prograim.

The Child Survival Program’s 1ovolve-
ment of the private sector has contributed
greatly w its success. To idlustrae, the pro-
gram’s impressive achievements in proniot-
wyg oral rehvdration therapy was, to a large
measure, due to the efforts of the Philippine

Rural health officers . ..
went on a house-to-house
campaign to explain the
benefits of having a child
Jully immunized . . . .

Pediatic Sostety. The society was mpped
w0 popularize ORT as the treatment of
chotce for acute darhea.

The Child Survival Prograra also sup-
ported the distribution of oral relyydration
sclutions via commercial channels. This
has not only increased the availability of the
solutions, but now has the commercial
sector promoting ORT use through s own
product advertising campaigns.

Initially, the Child Survival Program
focusesd o ondy 27 prionity provinces. Af-
1er two years, the program effectively cov-
ered all of the country’s 75 provinees.

One such province is Tarlae Province
in Central Lu2on, According to Dr. Astonio

Lopez, provincial bealth officer. and Mrs.
Nenita Puatriarca, a provindcial coordinator
for the program, &l immunization cover-
age nxte had reached 93 percent by Decem-
ber {991, even higher than the national
figure. How did they achieve this feat?
Pairiarca explained that raral health officers
of the provinee went on a boase-to-hoase
campaign to explain the benefits of having
a child fully immunized before age 1. Tt
was not an easy job. They literally climbed
moaniains, crossed rivers and hiked siany
kilometers of tracks and dirt roads to reach
far-flung barangays. To accomplish their
goal, Patriarca solicited the help of village
chiefs. In coordination with the local ead-
ers. they set dates asd places where rural
health workers would meet the villagers.
Armeid with bealth kits, brochures, pam-
phiets and other information materials on
mmunization, riueal health workers faced
comrnunity assemblies to enlighten parents
on the advantages of immunization. This
method earned Tartac Provinee the honor
of being the first provice to reach 3 85
percent immunization coverage rate for
infants between birth and age 1.

Dr. Lopez believes that 2 100 percerst
immunization coverage rate will soon be a
reabity. With cathusiam and USAID’s
suppart for the Child Survival Program,
there 1s 80 reason why the province cannot
meet this goal.

Muonuel-Santana 15 o development commue-
sacations speciadist for USAID/PHlippines.

Seeds for Africa

{from puge 5}

for long-term food secuarity in drought-
prone areas a5 a food substitue for maize
as well as a source of cash for purchasing
other commaoditics.

Both sorghum and miilet are indige-
nous fo the region and were once the pri-
mary source of food. Maize replaced
sorghum and millet as the dominant ceres
10 southern Africa as subsidies were insti-

tuted and high-vielding hybrid maize variet-
ies becamne more productive. While such
varieties have given countries like Zimba-
bwe real gains in praduction, hybrid maize
is susceptible to diminished water and fertil-
tzer. Sorghum and mdlet have a corapara-
five advantage in their greater tolerance to
feat and deought. These grains are also
higher in protein, fiber and minerals than
equivalent amounts of maze or wheat.
They also have multiple uses. They can. for
example, be used for beer production and
animal feed.

In the shoit term, the seed muitiplica-

tion project provided an “insurance policy”
in the case of rain shoatfall dunsg the next
planting season.

The project has longer-terst beoefits as
well. As producers and farmers see the
bepebhis of riotroducing sorghorm and

niliet as profitable crops, the private sector
will Bave an added incentive to become
more actively involved in disseninating
seed developed through the research tnsti-
fute’s program.

Russell is an outreach speciaiist in the
Africa Burean,
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McMahon Named Director

errence McMahon was sworn in
as the Agency’s first mission
director to Belarus, Moldova
and Ukraine on Deac, 30
A senior Foreign Service officer, Me-
Mabon wili make his headguarters in Kiev,
Ukraine.
Since the creation of the Task Porce for
the New Independent States in Apnl {992,

assistance and humanitarias programs for
the three countries served by the missiog i
Kiev.

These include acavities to gromote
democratization and private secor develop-
ment, nuclear power plant and coal mine
safery, energy efficiency, defense conver-

sian, parinerships with U8, hospitals. hous-
g reforn, faancial economic reform, grain
and potato storage, the swengihening of
jocal private voluntary orgagizations and the

supply of badly needed medicine and vac-
cines.

“} am eagerly lookwmy forward o this
appointment,” McMahon said, “so that 1
may have 3 hand 1o helping Ukraine, Be-
{aras and Moldova as they build their new
nafions. It is my hope that USAID can con-
iribue significaraly to their development as
free market democracies.”

McMahon joined USAID in 196K, after
10 vears as a certified public accountant at
Coopers and Lybrand. After wasking as a
financial analyst and mission controlier,
MoeMeahon was aareed the Ageney’s deputy
controller in 1979, 1y 1986, be was named
director of the Office of Procurerment, a
positioa that be has held untit now,

MoMabon received his undergraduate
degree in accounting from the Univessity of
Hilnows and 2 master’s i international public
policy from the Johns Hopking School of
Advanced International Studies.

In-Country
Presence

{from page 2}

controls and legislative vversight o which
the program presently is subjected.

The assessreent identified several cost-
effective optivas for USAID to consider in
the future.

Short-Term Opportunities

« Adyus: corrent divect hire staffing imbal-
ances;

« Hentdy and desigrate more advanced
developing countries in terms of manage-
a4l capacity, such as Costa Rica, India,
Thailand and Tusisia;

= Reduce staffing in sorae of the more
unfavorable development enviroaroents;

* Reduce documentation and mission re-
porting eeqgnirements; and,

s Use teams compised from USAID/Wash-

mgton and massion siaff to establish the

obiectves, stratepy and rationale for
coumry progeams to be carried out by the

THSSIONS.

Medinm-Term Opporfunities

» Expand regtona} and shared services—
establish a shared-service organization of
even @ regional mission for Ceraral
America;

« Concentraie programs on fewer develop-

ment problems and pot a floor under

bilateral project size;

Create incentives to encourage efficiency

apd cost-effectiveness;

Relocate to USAID/Washington present

mission staff who do not directly contrib-

ule to the advantages of in-cosniry pres-

ence—i0 perform tasks dedicated to theic

individual missions: and,

Introduce the concept of Hindted account-

ability.

L3

L]

Long-Term Opportunities

= Listablish the concept of a “core” mission.
‘The U.S. direct hire principai officer
woudd be the oaly given, with additional
direct hire program managers tied o the
number and type of sirategic objectives
for cach country program.

USAID nussions neither plan for di-
mtinishisg their level of participation nor
work toward the day when the Agency can
withdraw. The present high degree of over-

sight increases the risk of perpetuating a
dependency-—aot only on external resources
but also on external imanagement of those
resousces. The gradual transfer of responsi-
bilities from the donor to the recipient
should be a pact of most missions’ overall
program sfrategy and implementation plans.

There 1s a pervasive undesusilization of
F35Ns at the professional staff level whereas,
in many wstances, FSNs could replace
present U5, personnel. The number of
professional-level FSN employess is often a
function of the nwmber of 11.S. direct hires
rather than the other way around.

A group of senior Agency managers is
reviewing the alternative approuches sug-
gested, noting at the outset the assessment’s
clear reaffinmation of the imiportance of in-
COURlY presence.

In the course of several meetings of
deputy assistant administrators from cach
bureau, general agreement was reached
about the desirability of pursuing many of
the recommendations. This group will pro-
pose to the adanoisteator how best to follow
up on these recommendations.

Eriksson is divector of the Center for Devel-
apment Information and Evaluation in the
Agency’s Policy Directorate.
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Movep On

Blackman, Ralph Sloan, AAPRE

Daneabue, Themas Joha, COMPYOCCO0P
Duvall, Peggy Jesn, Burund:

Edwards, Dean, JG/SECPE/SS

Fields, David, TDWPEP

Freedman, Mary Frances, R&DWID
Gottlieb, Gregory, FHAOFDADRD

Haney, Kerea, COMP/CSRECRUIT
Honnnid, Edward Empest, GCALP

Lapittns, Jerome, COMP/FS/REASSGN

Le, Yen, PATMAPA

LaGrangd, Gretehes, ASIA/SA

Markette, Hugh, Souih &
Bosengres, Robert, COMPNY
Sabatini, Cheisiapher, COMPYOC
Sagchez, Jane Sevier, XA/
Wheeoler, Joann, TDPFOD

Provoren

Abreamovite, Muark Steven, EUR/DR/BFL, program
apalyst

Adams, E. Cecile, Kenva, conoller

Addleton, Jouathan, South Afnca, program otficer
Avsani, Vodd, Nicoragua, proguam offcer
Argo. Pefer, Moraubigne, engineenng offi
Aragbobun, Adehola, BDO/Caribbean, s
financiad mapagement officer

Atteberry, Duyvid, Mali, progect development officer
Baker, Gregg, Niger, prograny sconomics ofticer
Barker, Terry, Papus MNew Guinea, developrment
covnination officer

Belding, Barbars. Nanubia, education developmens
atficer

t.
YISUTY

Bisson, jerry, rdonesi
Biank, Herbert, MESDRAY, agricultural develop-
ment officer

Bowser, Jessie Lee, PAJAMS, program operatioas
assistast oitice antomation
Brazier, Donna, lndonesia, |
otfi
Bucher, Ulement, Bohvia, o
Burkhart, Robbin, Haiti,
officer fmancial analyst
Callen, Panwela, PAFMOME, supervisory financial
wanagement officer financial analyst

nancial management

¢ budget analyst
yact officer
ciad munagement

Cameron, Henata, FAOPCOA, supervisory
smemational trade specisiist
Cavpenter-Yaman, Cavel, Egyps, populatun
development otficer
Chen, Melanie, Poland. project development office
Chirthogs, Dovglas. Dominican Republic, super
sory program officer

Chisley, Terry, 8D8/0D, office automation assis-
7311

Cipriani, Alda, NISTTF/IHA, secretary

Conner, E, Lewis, Guaternaia. financial manage-
ment officer budget analyst

Cooper, Michelie, REDVPOMR, prograsm opesations
RESISLHNL

randeds, Daryk BS, adwanistvative ofticer

Thrks, Delphia, PRE/ADM, adnimsianve offwer
ixon, Darin, NIS/TFEET, secretary

Doores, Elizabeth, FAPM/P, seovetary

Drilling, Charles, Hait, sup: 3y execuiive
offwer

Dugan, Maureen, LAC/ACEM, program officer
Fhmer, Paul. Togo, heaith popalation development
officer

Fighsuy, Thowmas, NIS/TFEA/CA, program officer
Feiden, Peter, COMP/LWOR. special projects
osfficer

Feldt, Herbert Axel Egvpt, supervisory project
development officer

Fischer, Dang. AFRSWA/RP, regionygd develop-
e offices

Fritz, Michae!, Burundi, supervisory executive
officor

Garvelink, Wiltiam, FHAOFDAMIRD, supervisory
special projects offives

Goldman, Heather, Penu. supervisory |
lation developmeant officer
Goodwin, Delores Hape, Ghu
went officer budget analyst
(xreenberg, Honald, EUR/DE, naral resourves
officer

Gresane, Rivhard, Cameroon, health popalation
development officer

Greeales, June, IG/APSA, program operations
PR

Heard, Anne. Philippines, supesvisory sxecutive
offices

Hemphill, Gregovy, Rwanda, coptrolier
Himeifard, David, COMPALWUOP, supervisory
projeat develonment officer

Habgood, Thomas, Keaya. sapenvisary agriculuwat
developrent cificer

Jolisan, Crestal. AFR/SWA/MBFE. program
operations a ant office amom
Johnxon, Mary, FA/AS/TUTS, mansportation
sped

Vi

tth popi-

ipancial manage-
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Jones, Carele, Sri Lanka, supervisory execonve

ofticer

Reerst, Fraa, Foru, supervisory prijent
officer

Kertson, Kim Mari, figypt.
laus, Stephen, Egypt, super
managemet @

Landau, Edward
officer
Lankenau, Linda, Scocgal, special projects officer
LanseB, Scott, EURRMEFECA/ST, imernationsl

velopmant

graw oifficer
57y commudity

conpeslion specialis

Leddy, Bllen, Ecuador, general developuent offtcer

Little, Valerie; FA/AS/TY, office sutomation clerk

MacCarthy, Shane, Egypt, education development
fiicer

Mahan, Val, Zambia, general develop

Maifteux, Levrier. NIS/TEF/PSL, supervisory project

development officer

McAndrews, Thisnas, Nicaragua, privaie enterprise

officer

Mcedvoy, Johs, Guatesala, suporvis

officer

MeCarthy, Margaset. Janbabwe, supervisosy

execunve offices

MeGlathery, Louise. JG/EM/GS, computer special-

st

Mueserve, Lawrence, REDSOMAVCA,

offwer

RMuser, Patricis. Philippines, heaith development

offtcer

Negron, Israel. Pery, supervisory financial manage-

ment officer

Newton, Alexasnder, Bangladesh, legal offives

North, Charles, Movambigque, program offices

Norton, Beborals, FATMP/SM, supervisory

financial management specialist

Olsen, Novwan, Uganda, saporvisory progam

offices

Pastic, Joseph, NE/DRAEPR, onginccung officer

Penney, Joha Tatbot, R . Prtvate enterprise

otficer

Peters, Ingrid, LAC/CAR, prygram officer

Peterson, Randall. Ei Salvador, program soonomics

officer

Follock, Fred, Indouesia, rusal develo

Rathbun, Paniel, South Africa, sepervisory

development oificer

Redman, Carolyn, FARDMSCD/SE, porsamel

officer

Render, Gessld, Guinea. exetutive cificer

Rhoda, Richard, Egypi, special projects oficer

Richter, Johu, TDP/O, international trade sprciabi

Bowwall, N, Keith, Moroces, contsotler

Sandidge, Dendse, BUR/DR, office atomarion

asstsiant

Safterwhite, Mary, FAHRDMSCD/SA, stalf

assistant (ypist

Seott, Shelin, NIS/TEOD, sdubn Y

Shapleigh, Slexander. Movocco, private enterpuise

siticer

Swith, Vevonica. FA/OP/B/ABP, contract spe:

Spaid, Barbars, Pskistan, popuianon development

siticer

Stephens, Melissa, Zimbabwe, project development

officer

Stoner, Benjmnin, AFR/ARTS/FARA, supervisory

agricutiurs development offlcer

Talbert, Matthew. COMP/YOC/COOP, student

rainee aco H

Tate, ¥. Wayne. COMPAT/TRNG, foseipn affaiis

officer

«i for Peace

offiver

mt

t

tural developiest officer

Uphans, Charies, Movocco, supervisony agricuineal

i2
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developiens otficer

Valenzueta, Mary, Holivia, supervisory privaie
esesprise otficer

Vincent, Dan, Egypt engineeriag cificer

Wade, Cynthis, EURPDF, secretary

Walker, Michelle, FAHRDMISCD/SC, pessonned
staffing specialist

Walsh, Michael, Egypt, comrac
Warficld, Elizabeth, Guatesl
development cificer

Watking, Marcelis. RED/R, prograw avalyst
Weisel, Peter, Ghana, agricufucat econo officer
Whelden, Richard, Honduras, supervisory project
development officer

Wilttams, Michael, El Salvador, fegal ofi
Wilson, Rebert, RBOA aribbean, agriculiwral
devainpment officer

Winn, Joha IV, NISTTF/OD, conwolles

Wise, Louise Berry, Uganda, supevvisory generss!
development ofiicer

Womack, Richard, REDSG/ESA, cosmact officer
Woodralf, Neil, Mali, health development officer

officer
PCTVISOEY UOfect

REASSIGNED

Adams, Jeunifer. COMPNE/OIT, healih popata-
tion development, 1 poprlation developrent otficer,
Brazi

Bacha, Melody, PREABI, gencrn! business special-
it to PREEM

Howling, Meliberth, RIG/AA Egypt, inspector, &
RIGALAAAY

Buck, Cradg, Peru. mission divector, to Kazakhstan
Cazrr, Pavid, Jordan, program economics oificer, o
NEADR

Chaptin, Petricia Ang, COMP/ES/REASSGN.
cRecnive assisiant, o secretary, AAMNE

Dabigren, Kick, Suva, program eoffices, o Jamalca
Delgado, David, Senegal, supervisory agricultural
development officer, o Egypt

Dempsey, James, FREA, supervisory general busi-
aess spectalisy, W supervisory project development
oificer, ASLADIRPD

Doggret, Clinton Ji., NEME. program officer,
AFRICOW AL

Pune, Wiltiam, Egypt, supervisory commodity
managemes ofticer, 10 COMPFSLT

Dwivedy, Raghuwendrs, POL/PAR, economist. to
intermationa! trade specialist, NIS/TRER

Eiser, Eleanere, Bgypt. secretary, 10 executive
assistant, Souwth Africa

Fikes, Elive. AFR/ARTS/HHR, seoretavy typisi, 10
administutive operanons assisian otfice automation,
NISTTRDHHER

Garsis, Demaris Anita, LAC/DEPS, =
clerk wypist, PRES

zray, Donns. Guatewala, 1D (contract specialist},
o comtsact officry, Hai

Greeley, Edward, {ndonesiz. project developrment
officer, o supcrvisory prograsm ofticer

Hariey, Lawronce, COMPINIAQIT. project devel-
opmen officer, o Thaland

Harrison, Donald. LACDPREA, program cconorn-
fes offices. to Honduras

screfaty, o

Hoebel, Michael, FA/FM/AACOM, opersting
accountant, 1o accountant. FAFMIAPA

Hoffman, Jesnne, AFR/EAPAS, program analysi.
0 AFR/BAM

Hoirup-Bacolod, Mavyanue, FAJQP/CCNIS,
contracy otficsr, 10 social science officer, PRE/SMIE
Hoimzn, thabeth. R&IM, secretary, 10 EURS

Huﬂ;m\g. Albert, COMP/TSREASSGN, controller.
o BURRME/FMS

Hust, Elizabeth, LAC/DR/PS, program analyst, 1o
general business specialist PRESMIE

Jensings, Cheryl Gazelle, COMP/FSLT DL
(project development), wo Mal
Johnson, Charles, AARAD, fovst
0 mission director, Mali

Kaofker, Joel, RHUTXYASIA, housing urban devel-
apment officer, 10 Indonesia

Kuhe, Eracst, COMP/ES/REASSGN, supervisory
education developmers officer, 1o human resowrces
develipment officer, NIS/TFDIHHR

Larson, Denton, EUR/RMEFMS, connolier, o
supervisory financial management officer financia
anafvst, FAAMIPS

Lawrense, Richard, FAFM/CMPDC, supervisory
financial mamagement ofiy BAnCial analyst, o
financial meanagement ofilcer budgat analys

THIOD

Lee, Johm, FA/AS/PP/AP, supervisory general
services officer, o ﬁte.,utive officer, BEUR/EMS
Yee, Joha, OPS/PRC, seceetary, to ASIA/USAEFR
dolntyre, (,athcrmc COMP/FSLT, agricultural
development vfficey, w0 agriculural econoiics
officer, Mafi

MeMahon, Terrence, FA/GP/AOD, foreign affsirs
officer, to mission director, Ukraine

Moreill, C. Grant, Morocco, project development
officer, tis COMPFSREASSGN

Muorris, Pausl. Chad, program cconomics offices. to
54 "r\iv')f‘, O{l“”"nﬂu offt IV N Tanzania

Moseley, M. Charles. COMP/FSLT, encrgy officer,
1o Russia

ffairs officer,

Nagle, Gary, FA/AS/PP/RY, space management
spectalist, to general services speciatist, FAJAS/PP
Ponasik, Diane, Egypt. general development officer,
to supervisory general development officer

Sechill, James, COMP/FS/REASSGN. trade develop-
ment officer, to private enerprise officer, PREABD
Shapiro, Pat, REDSO/ESA, fegal oiticer, 10 spacial
proiects officer, BEURRME/ERED

Steppard, Richard, EUR/OSA, propram anatyst, o
program analyst officer, ASIA/USARP

Shorter, Chardes, COMP/FSREASSGN, project
development officer, 1o NE/DR/MENA

Snyder, Anita Fay, ASIAFPM, secretary, 10 pro-
gram operations assistant office suomaton, EUR/
RMEECAPDS

Suggs, Sherey, Indonesia, suparvisory sducation

de ment offteer, 1 progus wer. Henin
Terey, Carlton, AFRFEAL, p.\:ov'zrr ofticer,
AFREAKR

RETIiRED

Askin, Peter, COMPDETATL, foreign affairs

ofticer, 32 years

Bm‘th Richard, JG/APPQ, suditor, 27 years
Carr, David, NIVDP, program cooaomics oific

years

Colling, Winfield, RDO/BLE, supervisory engi-

neering officer, 13 years

Lewis, Herbest, FAARMICO. relecovmnunications

specialist, 39 years

Lundberg, Alfred, AFREA, supervisory regional

development officer, 25 years

Olestine, Barbara, LEGPD, adminsirative opets-

fions assistaut, 16 yeavs

Wood, George Jr., FHAFFP/ANEE, Food for

Peace officers, 26 yesss

Years ¢f sevvice are USAID anly.

OBITUARIES

Gwen Gee Condas, 70, died Jan. 4 ia Pams-
plico, S.C., after a long battle with cancer.
An Agency retiree, Condas served in the
Far Fast, Sooth Asia and the Near East
wOrking on vanous Agency programs.

Haraeit Swenney Crowley, 80, died of
Kidney fatlure on Dec. 16 in a nursing bonie
w Hendeosoaville, M.C. She joined the
Agency in 1962 and was the depoty assis-
txnt administrator for popudation and hu-
mapitarian assistance at the tme of her
etirement in 1976

Ronald M. Henrikson, 39, died of cancer
Jan. 21 at the Arhingtoo Hospital in Ading-
ton, Va. Henrikson served the Agency for
over 25 years in vanous civil engiecedng
positions,

Ann Saowden Marshall, 78, died Dec. 14
in Washington, £.C., at Sibley Hospital
after a boef ilness, During her 30-veur
Foreign Service career. Marshall served {o
Europe, Latin America and Asia.

Edward F. Tenoans, 75, died Dec. 11 in
Stver Spring, Md., after a heart atack. A
renred Foreign Service officer, Tennant
served the government for 37 vears in
nknerous posiions includiog auditor gen-
eral of the Agency.
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