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Reader Survey Results

Last Qetober, a survey was printed o assess readers’ opinions concerning Fron?
Lines, We, in the Office of Publications, were pleased that so many took the time to
write in with comments, This first (ssoe of 1990 reflects the desires of the majority of
respondents.

Muost obvions is the change 1o the size. Readers indicated two-10-one that they
would prefer the 8 1/27 x 117 size and stated, “The smaller size would be more
convenient.”

Although many expressed concern over the expense of the paper that has been used
for Front Lines the last several vears, that concern was srifounded. The paper was the
pringer’s “workhorse” and the least expensive, execept for newsprint. This issue of Front
Lines is printed on recycied paper. _

Readers expressed overwhelming support also for not changing the name of the
paper. While sorae people thought the name had “too military a sound.” many
coyamented, “Wiy change a good thing?” “Don’t change fust for change.”

Throughout the year, the staff will be working to include the kinds of articles that
readers said they wanted—more from the missions, the Hill, "experts™ outside the
Agency. More projects and people (at ail levels) stories will be featured. You will
notice that the anticles also are shorter. As you read this month’s issue, you will notice.
too, the variety of writers. Remember, Agency employees are encouraged 1o subniit
aracles for publicaton.

Although the new formaat took sorae nme to put together (thus, ne February issue),
the staff beheves it will make a more interesting, less expensive paper, and we hope you
like the changes. Let us know what vou think.

Photo Credits: cover, Dominador Canlas:
pages 6.7, Tinothy O'Leary: page 9. Mijhe
RKonaw. pages 10,11, fane Sevier Johuson; page
4, Roger Nooega, page 18, USAID/Guinen.
page 25, Susan Grinder

Cover Photo: A Philippine boy prepares to haul
wates to his home. Developnient activitizs that
improve the living standards of people in the
Phibppines and m other developing nations are
tnctuded i the foreign aid budget reguest
President Bush sent 1o Congress. See pages 4,
512,13,
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President

Aid Budget

by Clyde Linsley

foreign aid budget request

including nearly $7.2 billion in

USAID-administered programs

has been serw to Congress by
the Bush Administration.

At a press briefing on the budget
request with Depoty Secretary of Swue
Lawrence Bagleburger, Acting Adminis-
trator Mark L. Edelman said USAID s
budget reguest & structured 10 increase
the Agency’s ability t respond w
changing economic needs and opportu-
nities in the developing world,

He noted that a repost of the Hoose
Coraraitice on Foretgn Affairs” Task
Force on Foreigs Assisiagee concluded
{ast year thay USAID
was hamstrung by too
many conflicting objec-
tives, legislative condi-
tions and earmarks and
bureaucratic red tape
be an effective institu-
tion for developreat, At
USAID, he said, “we
eouldr’t agree more.”

Ouiside Africa. le
said, the Agency is con-
strained by “functional
acconuats, earmarks and
other spending direc-
tves that tell us how our
funds musi be speaot,
based on vesterday’s or
today’s pressures.”

ONGHRE

the Foonomic Support Fund (E8F)
acoount. In addition, sbout $398
anibhion in PL. 480 Food {or Peacs
funls were reguested by the Depare
et of Agriculture to be adeindsporesd

hy L5410,

i

The USAHD request also nolades
(8 railion fn new assistance foy
dern O
seond-year Philippines Multilutersd
Aasistance Inffative {IMATL

The budget reguest seeks 1o
< Flexibnlity by eliminating
wmciionsl Developraent &sséstance
scooures, substituting a new method of
srcoupting for development senvites,

The Agency’s 1991
budget request includes
$2.42 billion 1 Devel-
opment  Assistance
funds, $3.36 biflion o

Al a press briefing on the forgign aid Budges requssi, Lspuiy Secretary of
State Lawrence Eagleburger (left) answers gueastions as Acting
Adminisirator ark L. Edelman loaks on.

turope and $200 exillion for ihe

and a new Development Policy Reform
Progeam (DPRYP), modeled after a
similar successful program approved by
Congress for African countries, Dect-
stons on use of the §75 mithion proposed
for the DPRP would be made later based
on the performance potential of each

DI i

“In constant doliars,
the 1991 request is
virtually the same as
the amount of
appropriations that
was available in
1988.”

Eagleburger soted that the $20.8
itlion international affairs budge
regquest, which includes funding for the
State Depariment, totals 8.9%—about
1.8 billion—4iigher than ast year's
appropriafions.

Nearly all the increase, he said, will
20 tovard three
major objectives:
initiatives in
Panama, Eastem
Europe, the drag
war and interna-
tionad organiza-
tions; costinued
support for de-
mocratization
and for key U.5.
allies; and in-
creased exscu-
tive branch flexi-
bility in meeting
the nation’s
foreign policy
goals.

Under the
new budget
prapasal, about
$175 million in
ESF money has
been requested
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for the Andean Narcotics Taitiative in
Bodavia, Colombia and Pery, & request
that accounts for virtaaily all the 5%
increase n proposed ESF funding.
Funding for Agency operations, devel-
opment assistance and PL. 480 Food for
Peace would remain essentially level.

Abaut $360.5 axillion is proposed
for the Development Fond for Afoca, an
effective increase from 1990 with the
climination of & 315 muliop wserve
fund for African disaster assistance,
which would be funded ander disaster
assistance 1n 1991

The 1991 request also inchudes
$4.08 billion in DA, ESF and P.L. 480
assistance for Asia, Near East and
Europe. including the amounts proposed
for Bastern Europe and for the second-
vear Philippines MAL About $1.28
biflion in assistance is proposed for Latin
America and the Caribbean, rouch of it
afmed at promoeting faster and more
sustainable economic growth, economic
policy reforms and dersocratization.

About $1 billion in assistanve (o the
Republic of Panama—half in ESF
money for balance of payments support
and public investment and the rest in
loans and guarantics—will be included
as a supplemental request to the Admini-
stration’s 1990 budyet.

The 1991 dget request also
contemplates an increase for the USAID
inspecror general’s office. The in-
crease—which tials 8% more than
requested for 1990 and 10% mare than
appropriated---woenld bring the office’s
1997 fuading o 333.9 million.

Foreign assistance makes up about
734 of the President’s proposed $20.8
bidlion intemational affairs budget
account. Eagleburger pointed owi that
spending on infemational affairs,
including forciga assistance, comprises
less than 2% of the federal budget.

“triemational affairs spending 18
seal terms has fallen from 115 peak i
19858,” Eagieburger said. “In constant
dotfars, owr 1991 request i3 virtually the
same a8 the amount of appropriaions
that was available to us in 1988

Major Categories

(3 bitlion)

_ Military Aid $5.1

Other $6.9

“USIA/BIB $1.2

Total: $20.8

{Discretionary
Budget Authority)

“international
Organizations
$1.4

State Department
{Operations and Foreign Buildings)

$25

Front Lixes




Mission
Back in
Panama

by Timothy O’Leary

»pelled from Panama in Decemn-

ber 1987, USAID was not far

behiind the American oops

whe liberated the country from
military dictator Manuel Antonio
Noriega.

The first Agency personned, a four-
raember team from the Office of ULS.
Foreign Disaster Assistance {OFDA),
arcived Dec. 28, exactly one week after
American troops landed. Headed by
OFDA Director Andrew Natsios and
OFDA Regional Adviser for Latin
Araenca Panl Bell, the team asscessed
emergency huroaaitarian needs resulting

oen Jan. 3.

Undersecretary of Commerce Mickagd ¥y
the Treasury John Robson, Deputy Secrefury of Sante Lawrence Eaglefurger,
Assistant Secretary of State for Intsr-dmericon Affairs Bernurd Avarnson wud
Acting Administrater Mark L. Edvimas: respomd o guestions in Paname City

frove the fighting.

Several davs hater, ateam
from the Agency’s Bureau for
fatin America aod the Canb-
begn mvived, Headed by Act
g Assistant Adminisirator
Freod Bohieck. the team met
with vepresentatives of the
dermoratically-clected gov.
prgmment of President Gui-
torme Endara and the US.
Eurbassy v Pasama City 10
o preliminary reoommen-
sra U8, aid programe.

Aoting Adodsistrator
Biah L. Odelman amived in
Pavams Jare 2 as part of 2
high-lavel delegation beaded
oy Depoty Secretary of State
Lawrence Eagleburger and
sty Secretary of the Treas-
¢ Sohn Robson, EBdelmen
et with President Endara,
roembees ol Fas cabinet, Pana-
nwnian business leaders and

LS. diplomatic snd nilitary
a5,
At a press conference
the nest day sticoaded by

Franvizes Gallurde, a local emplovee at the
Agency office in Panama City, inspects the
buifeiproaf piass protecting the offices.
Braving she U5, invasion, the offices wers
attarked by pro-Noriega triaops.

sovee SO reporiers from the United
States and other countries, Edelman
aganpunced that he had acceded to &
reguest from President Endars to reopen
e LUISATD mission in Panama. Norisga
had closed the mission mn retaliation for
the U.S. suspension of aid following a
ol atfack on the U8, Embassy and a

- by the Senate Foreign Relations
Corornittee to cut off all aid.

“1 would ke the word 1o get out for
the Panarmanians and everyooe else: We
witl be havieg 3 USAID mission open
sgam in the very near future,” Bdelman

in Washington on Jan. 23, President

ven {from befty, Deputy Secrstary of

Bush ansonneed a4 package of aid and
credits for Panama totaling more than
A1 brition.

The package includes 3500 million in
ait for fiscal 1990 and $400 mitlon in
credit pusrastees. H oafso includes $42
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milhion in hurnanitar-
tan atd to replace
housing i the burned
out Papama City
neighborhood of Bl
Chorriite,  cepair
public works and
rehabilitate jooted
businesses.

Before retuming
to the United States
with Edelman, Eagle-
burger and Robson,
Natsios  announced
that the Untied States
had committed
$704,000 in emer-
gency humanitarian
assistance to Panama.
The funds are being
used wremave rubble
m ElChorrillo, which
was damaged ia the
fightring  arocund
Noriega’'s Coman-
dancia; 1 care for
2,560 displaced
persons. mast of
whom come from El
Chorrille; andtohelp

supporters in retaliation for the
residents” opposition to the
roilitary regime.

Natsios and Schieck said the
United States would help find a
permanent housing sclution for the
estimated 12,000 Panamanizns
displaced by the fighning. The
Panaraanian government was
already considenag several ULS.
and Panamantan proposals for
rebuilding €l Choreillo, they said.

The Natsios and Schieck
teams did much of their work in
USAID offices off the Via Espana,
a major Panama City thorosghfare,
Although USAJD had been
expeiled from Panama, the Agency
kept the offices and a skeleton
statf of local employees to manage
a residual participant training
program. Thus, the teams had
ready access w computers, tele-

Andrew Natsios (center), director of the Office of U.S,
Foreign Disaster Assistance, confers with U.S. Army Major
Knoblock und Alejandro James, an OFDA officer based in
Costa Rica, at Baiboa High School. Sections af the school
were used ay temperary shelfer for displuced persons.

phoaes and fax machiaes, as well
as helpful and competent support
personnel.

Thanks to a gaping boke in the
huifding s side, maoy Panamani-
ans knew about the rocket aitack
on the U.S. Embassy shogtly after

the  Panamanian

Chamber of Commerce with expenses
incurred in distributing domestic and
international donations of foods and
medicines.

Druring his visit, Edelman also
inspected the displaced persons camp at
Balboa High Scheotin the fonmer Canal
Zone near Panama City. The temporary
camp was established and managed by
the 11.S. Arowy in the days immediately
after the fightng. Its approxusately
2,300 residents were housed in the
school’s gyminasiors and o tents on and
around a football fieid.

Natsios, who accempanied Edelman
i Balhoa, coraplimented the US, Aeuy
on coaditions in the camp, saying they
were vastly superior to those he had
seen 1 other countries. He noted that
camp residenis had taken responsibiiity
for their own cawe, organizing them-

selves info sanitation, cooking and
security connitiees, among others.

As Edelman and Natsios nspected
the camp, workers weee preparing the
residents” next temporary home: the
hangar at Albrook aidielid. also in the
forrper Canal Zone. With OFDA
funding, the hangar was Otted with
weilets, showers, wash basins, a day care
center and a dining area. Private living
areas were coastracted for each family
with wooden frames and special plastic
sheeting provided by OFDA. A nearby
building was rehabihitated for the
carnp’s elderdy residents.

The displaced persons were moved
to Albrook frora Balboa on Jan. 17.

Natsios also met with church and
civic leaders from E Choreillo, who told
him that the fites that had devastated the

seighborhood were started by Noriega

U.S. forces landed. Few, however,
knew abourt the attack on the USAID
otfices.

in the first hows of the U.S. attack,
armed Dignity Battalion members
{supporters of Noriega), entered the
building bouvsing the offices. The
paranilitary troops shot out the security
camera in the hailway leading to the
offices’ main entrance, then forced open
the anteroom door. Once nside the
anteroom, they attermipted to break
through the bulletproof giass protecting
the offices. The glass beld, and the so-
called “dig-bats” were unable to enter
the offices, which, fortunately. were
pnnceupied at the time, They then
procesded to loot othier offices inthe
building.

O'Leary is a press officer in the Burecu

for External Affairs.
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Informal
Solutions

by Clyde Linsley

olations to the urbas housing

problems of developing nations

must take into accoenat the role

of the informal sector, which
creates the slums and spontancons
settlements where nearly half of urbas
populations Hyve, Peter Kimm, director
of the Office of Housing and Urban
Programs, wold a Peace Corps audience
recently.

“Triring my professional career of
30 vears, this informal settlernent
process has produced the vast majority
of all the low-income housing in
developing countries,” Kiown said.
“Hard data is bard to come by, bui |
have no doubt that the jaforrmal secior
has produced more than Y% of the
shelter during this tme. This is what
bas tended to work while apparently
well-organized, public-sector prograns
have not.

“Today there 15 wide agreement that
this informal process is essential (o the
growth of cities,” be suid, “Govern-
ments are searching for mational ways o
invest avadable resouarces that would
best support the infooual sector and
otber effective processes.”

Speaking i Dec. 19 to the Peace
Corps International Developmert Forum
in Washingtor, [3.C., Kimm said the
urban populations of developing
countnes have been growing at twice the
rate of industrialized coundnes, “on 3
scale and at a pace unprecedented in
world history.”

At the same time, be saxd, roral
popalation growth is beginning to level
off. “As a result, the developing world
will become more than half wbanized

H

H

stability of many countries in
the developing world. The de-
velopment cornypunity is voty
now beginning 1o acknowledge
the profound influesce that wr-
hanizatios is having on eco-
nomic and social development
in the developing countries.”

Poter Kimm: “Today thers {s wids

agresment that s inforawsd procegy i

essentied to the growth of vities”

Kimm said the experiencs
of raany developing countries
argucs that realistic housing
strategies should focus the
govemunert’s mole on dealing
with shelter problems that
individuals vannot sojve for
themselves, He listed six
themes, which he said consti-
tuted the roost effective policy
initiatives: shelter policy,
fingncing urban development
and infrustructure, the infonmal
secior, decentrabization, land
policy and the eavirooment.

The Agency’s tools for
sirengthening housing institu-
tions in developing cowries
wchude technical assistance,
training and loans, Kirun said.
The Housing Guaranty Pro-
gran, the Agency’s principal

ivne early in the next centuey.”

w another 300% to more thaa
hon people. Citles in develuping
w3 will bave o fiad jobs und

g for four Hmes 3s wany peopls

cities bn developing countries will have
iations of more thas 5 million, and
20 of the workd™s 25 largest urbas areas
wiih b in developing countries.
“Urbanixation is not an nptiaal
santiee b be addressed some o i the
foture.” he saud. “T03s anodssue that is
shapdny $e very pagiern of natonal
seongrnie growih, the settfernent of vas
senudations and the social and puditicsd

P

loan resource, makes about
$166¢ million available every year for
private sector loans at attractive terms
and gbout $10 million vore for technical
assistance, research and iraining.

A privaary objective of USAIDs
capital assistance agreements is policy
end instiutional development 10 make
the delivery of housing to the poor more
zificient by eltuninating systemic
shstacles o greater bousing production,
he sabl

“Housing investment neads in urban
areas of the developing world for the
next fow decades have been estimated at
$100 billion to $150 bilkon a vear.”
Kimum said. Becavse actuad donor
assistance, however, will probably be
about $3 billion 6 $4 billion, be agrees
with the conclusion of donors that the
focns of their activities has to be on
policies and institutions.

MarcH 19990




Cameroonians Prosper with Credit

by Millie Konan

e 1981, Elizabeth Ntuchu started a

small business to make knitwear

and household items such as bed

covers., At first, she worked alone
in a stall 3t ao owtdoor market, Over the
vears, she trained numerous employees,
expanded ber list of clients and moved
to new modern quarters. Today, her
company, The Rolling Enterprise, em-
ploys 22 persons.

Nuchyo ts typical of many enirepre-
aeurs i¢ northwestern Cameroon who
bave financed business growth through a
credit onien. “The government helped
with maoney to buy machines,” she
expiaius, “but 1 bad no capital, My
credit umon Jooned roe money 1o run the
business. That assistance was crucial.”

As a meyaber of the Agira Credit
Union, Niuchu participates in one of the
oldest and largest credit unions in
Cameroon. Azwa started in 1957 with
{3 members; #t now has 6,000 members.
Many other ceedit unions are just getting
started and need assistance to becone
financially viable.

Since 1975, the Agency has been
assisting in the growth of the credit
union movement in Cameroon through g
grant o the Carneroon Cooperative
Cresdtt Union League, an organization
that belps develop affiliated credit
grions, The Credit Union National
Assaciation of the United States is
helping in this effort

Most credit union members in
Cameroon have never before partici-
pated in formal financial markets.
Credit unions are designed 1o be friendly
insututions, comprising primarnily people
who five 1n the same comunumity or
share 3 common occupation. Members
may open an acconnt with as {itle as
three or four doilars. Baoks are often
distant, require rouch higher mnimum

S F :
Elizabeih Mandu Ntuchu started a
smali businesy io make knitwear
and household items through a

loan from a USAID-~assisted credit
union.

deposuts and have other regulations that
small savers and boreowers casnot
usuaily meet.

“Our slogan s save regularly, boe-
row wisely, repay prompily,” says
Timothy Anoch, techaical adviser to the
Aztra Credit Union. “Credit unions
offer convenient deposit and loan
facilities, and they help members learn
how to save and borrow wisely, During
their first year of credit snion participa-
tian, members often double their rate of
saving,”

Over the years, the credit union
movement i Cameroon bas expanded to
provide services to hundreds of small
communities. Currently, there are more
than 63,000 rembers with savings of

more than $30 million and loans of
approximarely $20 million,

Many currers members used to be
skeptics, Fiftecn years ago, Martin Allo
argued that credit unions were not
needed. But when he began to dream of
starting s pwa business, he realized
that bank regulations linited his options
and that the smal} arpount of capital
availabie from traditional savings
socicties would be insufficiens. Soon.
he too becane a credit union member
and began saving.

tre 1979, he obtained a loan to start
his own business, & company that sells
office machines and stationery. As the
business grew, he continued to save and
bogow. He borrowed to build a bigger
store, {G Cconstrict a new home and to
start a farm where he eveatually hopes
o retire, “With the help of the credit
wion, 1 becarpe a big man,” he admits,
sroihing with evident self-satisfaction.

By local standards, Martin Allo is
aow a wealthy man, but many members
operate 00 a youch sinalier scale, saving
and borrowing relatively simall amounts
of money. Joseph Akoso, a member of
the Bafut Credit Usion, bogowed $100
fast year 1o boy tools and seeds for
farming. Francesca Asoh borowed $700
to establish herself in the restaurant
hosiness. Her restaurant, an exira room
on ber bopie, is now a favorite mecting
place for local residents who want good
food and homemade beer.

By delivenng financial services o
small savers and borrowers, credit
unions have provided a resounrce that
was oot available from banks, Many
Cameroonians have learned how o use
and manage credif and have started
businesses of their own. By assisting in
the development of the credit union
rpovemend, the Agency has stimulated
the growth of rural financial markets and
private enterprise in Cameroon.

Konan is awriter in the Bureau for Africa.
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By Sparki

Project Ber

by Jane Sevier Johnson

or more than 20 years, Lino

Aruquips has been a hatmaker

int La Paz, Bolivia, Last year,

he was able to change draraati-
cally the way be does business because
of loans hie received through the
USAID-funded Micro- and Small
Enterprise Development Program
{(PRODEM}. By using his loans to buy
more materials, Aroguipa increased the
number of hats and the amoeust of profi
he makes.

“Before, 1 had to wait to sell iy
hats to buy new materials,” Araquipa
says. “Now | bave doubled my produc-
tion and can make abou: 24 hats a week.
[ earn abow 360 bolivisnos (3120} a
week, which T am using to buy more
materials aod to setmy wife opin a
skirt-making business.”

Launchbed in 1987, the program
provides credit and training to nicro~
comercianies {(street vendors) and
micro-productores (microproducers}.
Merchants or producers must form smali
groups to obtain PRODEM loans. Each
group gets a loan as a lump sum that
they divide amosnyg themselves. They
then coliect the money owed and repay
PRODEM with a lump sum. Only two
of the 14,000 Joans ($302 out of 52
million) have defaulted.

PRODEM offers training sessions
on what s required to obtain a loan, the
importance of group cooperation and
guarantees, the use of loans, conditions
for obtaining additional loans and
keadership. PRODEM also offers
accounting, sales, marketing and pro-
duction courses for microproducers.

“Through the loans and training we

praile

oy clients reatize vhowt g 1%

Fovement i SNy s——~SOme, e
HEE,” suys PRODEM Excoygivs
w Pancho Otero,

*Like Lino Aruguipa. 2 fetofour

“An incipient
smtreprencurial cluss
is here, and it
souid be encouraged
i develop....”

penple are using their profifs wr st ey
fanily members up in busincss. Syt
scake ndustaes generate more smphoy-
gt pey investment of scarcs capiial
tian theie large-scale counterparts.
Prodect support of small enlerprises
soltdates jobs of owners and famil:
members. Job sustainability is a3
unporiaet 8 cousideration as job

1on, cspectally asong the smaliest
arud 08T {EDUORS enterprises.

“ioh mainiesance is oriticad i
Bolivia, Estimated total unemploymaent
sed from 5.8% 10 1986 10 sround
n {989 Otero says.

For rasay. work is the informal
secisy s the first step toward bnicg
g the forgal sector. Informad sectn
wrkers gain skills on the job and
rmcrocairepreneurs learn basics of ao-
ating and managemens that they oan
apply 1w the formal economy.

e nricro- and small ente: prise
ot in Bolivia provides ensployimee
for pearly half of the country's sn-
agricuitural workers. This seoiw

e3P terd eaenatically from 1987 w
 siuring a period of depression an

[ee

[k

si

hypmricfiation o large numbers of whan

poor and unemployved established small
enteTprises.

" An incipient entrepreneurial class
cxists here, and it showld be encowraged
0 dewiop and become more produc-
tive,” says David Jessee of the mission’s
private sector office. “There are roany
advantages o funding a microenterprise
project. For example, the investiment
aveded o create a business is much
more modest than in larger indusirics.
Microenterprises tend o be low tech and
jabor-intensive, providing a high em-
ployment-to-investment ratio. They
provide goods and services to their
conumunities that roight not be available
from the formal sector. And they
promoie personal as well as financial
development.”

Like these strect vendors, more
and more af the urban poor are
seeking employment in micro-
enterprise.

10
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Studies of microenterprise projects
in other Latin American countries have
showrn that project beneficiaries improve
their income in real teres as a result of
expanding their businesses. They and
their farnilies also iroprove their
standard of Bving. Compared to market
and street vendors, production enter-
prises create the most real income
growth and invest the most in assets
such as machinery and squipment.

Carpenter Hidaridn Lecona, for
example, has used his PRODEM loan to
bay matenals and machinery for hus
shop. He thus has been able 1o diversity
the type of work he does and 1o inprove
its guality, increasing his income 30%.
Lecons now has four people working in
his shop nstead of the two he had
before.

Microenterprises such as Lecona’s
benefit the country by reinvesting in the
domestic economy. Capital flightiga
serious problem in Bolivia. Small and
raicroentrepreneurs do not have the
mecans to make forcign investments, so
their savings and eamings are reinvested
in the dormestic sconomy.

By providing opportunities to
aciuire skidls that might oot be available
otherwise, microenterprises also benefit
Bolivia's poor. An estimated 60% of
workers are eraployed iy the informal
sector. Like the rest of the working poor
in Latin Amernca, PRODEM beneficiar-
ies have very Hutie formal eduocation or
vocational training. They acquire their
skills through practice or appreniiceship
or crafts passed down by the family.

The nursbers sager to work and to
fearn are growing. As throughout Latin
America, more and more people are
maving from rural areas o Bolivia's
rajor cities insearch of work, The
formal sector is unable to absorb this
dramnatic iothe of labor.

Migrants are often: single wornen
with children. Smalt and micro-
enterprises in the wnformal sector
provide self-employment opportunities
for women and conotribute 1o the
household incoraes of the urban poor in

With a PRODEM loan, carpenter Hilarion Lecona was able to expand his
shop, diversify ifs products and hire more workers.

which the wormnan is often the sole
income eamer in the family,

“0f our cBents, 70% are women,”
(tero says. “These women have no
other means of employment available.
Their only choice is to buy sorpething
and try to sell it. Theyv may be the heads
of households, they may be providing a
second incorse, or their husbands may
be unemployed.”

Amparo Telada is a vegetable
vendor, one of a host of mostly women
who selt produce, clothing and odds and
ends in the streets. The vegetables that
Tejada sells come from Rio Abajo, 40
kilometers from the city. Tejada must
buy her produce from a supplier who
transports it {o the city. It she does not
have cash, he charges her 10% interest a
week uniil she can pay him from her
meagre profits. Sometimes, she says,
she loses money becaose of what she
must pay the supplier.

For Tejada and other streef mer-
chants like her, PRODEM offers an
alternative (o exorbitant interest charges.
The program provides working capital
loans to the merchants to enable them 1o
pay for their produce in cash. With cash

on hand, Tejada can keep the interest she
pays to the supplier at about a 2.5%
monthly rate. And she can buy better
quality produce to sell, thereby increas-
ing ter profits.

“About 95% of rural work and
about 60% of employment in the cities is
microenterprise,” Otero says. “Through-
out the counury, we could have as many
as 1 mutlion clients. In La Paz alone, we
fave 110,000 qualified potential clients,
but we have only 8,000 now parsicipat-
ing. Bolivia could probably double it
per capita income if adequate credit were
made available to all of these 1 miilion.

“There's a much higher rate of
retures for capital here than with the
formal sector. For about every $400 we
lend, we create the equivalent of full-
ime employment.”

Originally based in La Paz,
PRODEM recently expanded its services
to El Alto, the new city that has grown
up over the tast 23 years around the
atrport on the plain above La Paz. As
the project’s successes build on thern-
selves, PRODEM staff keep an eye
wained on other opportimities to serve
Bolivia's working poor.
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by Nancy Long

hat do companies like

Coca Cola, Dole, Bengust

Corporation, Del Monte

and Victorias Milling have
10 common?

Each of these companies 15 4 vital
part of USAID s Esterprise in Commu-
nity Development Program throvgh
which the Agency provides grants for
participatory community development
activities in rural areas throughout the
Philippines.

“The Agency’s Enterprise in Com-
ownity Development Program helps o
tap the managerial and techoical re-
sources of the profit-making, private
sector to respond to the problems of
rural communities in the Phiiippines."‘
says Bryant George, the mission’s chigf
of the Oifice of Food for Peace and
Private Voluntary Cooperation, wha
directs the project.

Conwnumities are involved in
projects that include basic serviees,
small-scale infrastructure, microenier-
prises, vocational and technical trafning,
amd environmerdal restoration and oon-
servation.

“Together with private sector firms
in the area, we are Jooking at the

«p with privege fiv

Develppment Program, USAID
¥y dealing with conservation,

troiming and basic serviees o beasfit Filiginos in rural areas.

*"ﬂ"‘fy of argasizatings 1o §){?§}'f reslve
wnity-level problems,” says
i;:*o*s:“ “USAID is providing the
iocentive by funding up to 30% of dw
tutad project costs.

“Participaiing organizations provide
in-Kind and cash contribotions muiching
the Ageacy’s fonds for the pescts
beneflt wrgeted commumities. The dres
yeur participatory projects are dovidop
proposed and carried out by the grases.
Profects are designed 1o be seif-sueain
bag by the ond of the three vems, and &
that e 3l project facilities are turped
ity 1o beneficiary organizations.”

The Enterprise in Conpuuaity
{development Program preseniby ks
granix in place, committing sbows $3.2
ot Rix of the grants are 1o Philip-
mae companies, with the averags grawd
abenet $300.000,

Cleprge sayvs that 40 Philippine sl
Agngrican companies are discussing

roisct ideas for funding o (99

Por instance, he says, bargs agos-
wdnsirial corppanies—Dole. Ded Monie
Imternational Pharmaceutoply- e
ted wenvironmental reatoration

hectares {1 bectare=2.4 acéres) of
denwled watershed ob the southwestem
slope of the mountain while Interna-
sional Pharmaceuticals’ project is
resroring 200 hectares in the northern
districts of Cebu Provinge,

USAID also has provided an
additional grant to Dole to restore and
canserve marine and inland resources in
a large section of Swrangani Bay, an area
known for s rich resources. The
project also will benefit the 346,000
people who live in commuonitics neay
and along the bay, including the resi-
denis of General Santos City.

Companies such as Coca-Cola,
Agua Pariners (prawn farming) and
Magsaysay Lines (sbipping) are inter-
esied in training a work foree for
tedostries and filling jobs that exist now.
“Under this activity, bright, young
people who otherwise would oo have
the opportunity to work in a skilled field
are learning the technical skills that will
gt them immiediately into a career path,
it also means industries will have 3 pool
of skilled workers, which now is
unavailable,” says George,

For companies such as the Philip-
pine Investment Mansgement Cement

Marcn 1990




Group and Victortas Milling (the largest
sugar il in the country) that have
operations in needy rural communities,
rECrosaierprise start-ups, community
organizing projects and basic services
efforts are the main focus of develop-
ment projects so far.

For instance, the Norkis Corapostela
Multipurpose Microenterprise Project
offers a cooperative, which inclades 250
households in Cebu and produces

“The Agency’s
program helps to
tap the managerial
and technical
resources of the
private sector....”

stopecraft gems, capial and echnical
assistance necessary to stact and maine
tain 3 diversified export business.

Similarly, the Agency’s $195,000
grartt to Bengoet Corporation for the
Zambales Integrated Developmeat
Program helps deliver basic services and
generate wpcome opporiunities for 3,350
resident families living near Benguet
Corporation mine sites.

“The movement of Enterprise in
Community Development Program
townrd grants o 1atermediate nstitutions
clearty opens a wide range of economic
opporuities for the mission {o assist
rural development throughout the
Philippines.” says George.

Other exarmples of community
development projects that USAID is
cofinancing through the Enterprise o
Corarmuntty Development Program
include:

» Coca Cala Vocational/ Technical
Education Project—USAID fuods a
5400000 grant toward an $800.000
project through which finsncial and
technical resources for vocational and
techaical edocation is provided for 3.000
high school dropouts.

» Linited Pulp and Paper Social
Development Project—USAID s
374,000 grant helps provide basic water
and sanitation seyvices as well ag health
and day-care programs for some 1,500
households in Bulacan.

» Del Monte Barric Water Sys-
tems—a $310,000 USAID grant will
enable Drel Monie 1o serve 12 communi-
ties by establishing water delivery
systems via deep-well drilling or spring
development. 80% of the area’s 26,500
residents are expecied to benefit

» Davao Union Cement Social
Development Project—the Agency’s
$238.000 in funding helps extend credit
assistance to 850 families through small-

scale incorae-generating activities. The
project also works to provide sanitation
and potable water systems for 1,750
families and day-care centers for some
1,200 indigent children and their
warking mothers.

» Marsman Integrated Commu-
nity Development Project—a $110,000
USAID grant for an integrated program
wiil help to tmprove the health and
livelihood of 2,000 beoeficiaries in five
cCoITIIaies.

The program consists of many
activities, including water delivery
systems, copununity bealth programs,
meeme-generaiing opportunities and
communily organization.

Ageney Signs
ATI Contract

1 SAID and Appropriate Technology
J International {ATI) have signed a
new five-year, $15 million contract for
rescarch and development services.
AT, a private, not-for-profit
organization based in Washington, D.C.
specializes in development assistance
projects involving the adaptation of
fechnaiogy to the needs of the develop-
ing world,
The new contract coincides with the
selection of 3 new president for AT
forroer Rep. Andrew Maguire,

Learning the rufes of ethics in
government doessi’ t hurve 10 be dull.
Whien they are nos immersed in (egal
documents, the ethics staff in the Office
of the General Counsel rakes time (o
help clavify a different issue eachk month
with ¢ wngue-in-cheek examnple.

Q: Jim Shoes is visiting a project site
up country in Sorpalia. The contractor
has a guest house and Jise spends the
night. However, there is no schedule of
fees so he doesn't run up a bill, What
shauld he do?

A He shoud pay for the lodging.
Emplovees may not accept gifts, even
gifts of kodging, from contraciors. No
exercise must be done to fry o find ou
the exact cost, Jun can just send the
lodzing part of the per diem as payment,
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Nutrition:
First Step
To Growth

by Nancy Long

ore than 300 million people in

the developing world have

severely inadequate diets.

About 30% of children under
five are 30 malnourished that their
growth is stunted. Malnutrition is
directly or indirectly related to about
60% of all childhood deaths. _

With these statistics in mind and.
with the understanding that nutrition i
basic to any economic development
strategy, in February the intemational
conununity marked the second annual
International Nutrition Month, an event
spossored by the Office of Nutrition,
Bureau for Science and Technology
(S&T}.

“Withoot proper food, isdividuals
are unable to work or produce for the
benefit of their communities,” says
Norge Jerome, director of S&T7s
nutrition office.

“Nutrition is development,” says
Jerome, “and nothing else in develop-
ment happens without it

“Worker productivity, school per-
formance and cognitive development
constitute the fuel of development,”
Jerome says, “As nutrition levels rise, s¢
1o do kumag potential for performance
and the chance for sustained long-teem
developmers.”

The nutrition problem is most
prevaient in Africa, where fond insecu-
rity is greatest and in South Asia, which
holds claim to the greatest number of
malnourished children.

sheir cliildren when brensifeedisg.

W hen women don'l malnsalts s groper des, they can't pass vital nutrients to

Food insecyrity-—the inabdlity of
sstions, houssholds and individueds
ohrain adequate amoonts of netritiyus
fout--is one of the main causes of the
nuirition problem. 1t is @ resalt mt s
of inadequate amounts of food hut of
inwdeguale household incomes, iaeff.
cieny markets, fluciuations i food

poticies.

Without sound putrition sosivig
w says, other scononyis aid b
crsms will fall, For instanice, other

Jexg

deguste amounts of food and
s, :
The mutrition office, whict
ik withia S&T s Directorais fy
Agriculture, 8018 as ¢ bridge
wen the Agency’s agricaliuy
assistarics programs; -
- Agricoiuire assistance helps

sapasties yroduce food nesded by thety

availability and enfavorable goversraent

people. Nuirition programs assure that
fund reaching households transiates into
better mutrition and bealth for individu-~
als. The challenge 13 t0 guarantee acress
o natritions food at the houschold fevel.

Although some countries hike Sudan
#nd Bthiopia 1o the ‘805 have experi-
enced extreme fanune, Jerome points
out that in many parts of the world there
are updemourished people where there
is neither a food production nor a food
distabution problem.

Typically, in thege cases, it is an
information and education issue, she
says. “One of the priosities of this office
is to inform developisg country govern-
ments and people about optimal nutn-
tion and help them put wogether the right
mix of available foods to nowrish them
adequatefy.”

Optirsal nutrition means adequate
calories, protein and the so~catied micro-
nutrients, particularly vitamins and
aunerals such as iron, vitamin A, odine

14
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and B-6. “Individaals of given ages, sex
and fevels of activity have differeru
nuirition needs. For example. a fast-
growing child or adolescent has differ-
ont nutritional requirements than an
adelt. Similardy, wornen who are
pregnant or breastfeeding have special
natrittonal demands,” Jerorme says.
Vitaroia and mineral deficiencies
cause biindness, mental retardation and

“Without sound
nutrition activities,
other economic and
health programs

will fail.”

physical exhaustion. Each year, more
than a half-mitlon children become
blind for lack of vitamin A; two-thirds
die within two weeks of losing their
sight.

Recent studies show that proper
amounts of vitarnin & in children’s diets
significantly reduce mortality rates from
acute respiratory infecnons-—perhaps by
as mwch as 60%. Excelient sources of
vitamin A include carrots, green leafy
vegeiables and fruits such as mangoes
and papaya.

New food-processing and agricul-
ture technologies will help provide fovw-
cost, better quality food at the household
level. For instance, S&T-sponsored
research has produced vitamin A-
fortihied sogar in Guaternasla, This s the
anly on-going vitamin A food fortitica-
tion program in the world. Bot other
forfication programs are under way.
Common foods and ingredients, such as
roonasodivr glutamate, are being
assessed to find the most appropriate
way 0 comnbine thern with vital autri-
eats that often are lacking in the diets of
people in developing couniries.

Agency programs in nutrition focus
on combating protein-energy raalputa-
tion in children under five vears of

age as well as on vitamin and mineral
deficiency diseases.

In adduion to long-standing vitamin
A programs to fight nutritional blind-
ness, the Office of Nutrition sponsors
research and testing of ways o over-
come iron deficiency anemia in women
of childbearing age and children under
five. USAID also works to improve
wOrnen’s nutritional starus to increase
their productivity. Breastfeeding is en-
couraged wr give wfanis a healthy sfart
ia life.

“Wornes 1o developing conntnes
are especially at risk.” Jerome says,
“because they are often at the end of the
food line. But when they don’t maintain
a proper diet, they can’t pass vital
autrients to their children when
breastfeeding.”

For exaraple, studies show
that vitamin B-6, winchis fonnd
in breast milk. has a favorable
effect on the newological de-
velopiment 1o the infant. The
iess vitamin B-6 found in the
mother’s rmik, the more lethar-
zic the child appears.

The Agency’s nutrition
strategy consists of!

« Nutrition Assesstent and
Montoring—Assessmernd and
datacoliection onthe nutritional
states of countnes that help di-
agnose the size and nature of
nurition probiems and assist in
designing effective programs;

» Breasifecding Promo-
tion—The Agency is working
with hospital administrations,
raining health personnel and
focusing on cormunity out-
reach to increase breastfeeding;

« Growth Promotion and
Education—Through growth
moaitoring programs, the
Agency is informing mothers
and caretakers about their chil-
dren’s growth and providing
them with pracrical advice, chitd
survival rechnologics and proper
feeding strategies to iruprove

Agency programs in nuirition focus on
combating protein-energy malnutrition in
children under five years of age.

putrition of families;

« Natanon Social Marketing—The
Agency is in the forefront of developing
and conumunicating nurigon messages
through mass education and social mar-
keting activities; and,

» Food Technologies—The
Agency i3 helping food 1ndustries in
developng countries achieve greater
efficiencies, higher incomes and
employment. Assistance also s
provided o increase the nutritional
vahue of local foods asd prodocts and 1o
expand the production, marketing and
distribotion of local foods and food
products.

Front Lines will highlight specific
nutrition activities and projects 1 future
issues.
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First Jobs

Ever wonder how success storivs begin? Front Lines.
take a look into their pasis and recount the experiences o

r Agency pmfesvwnalf fo
their first jobs.

ﬁ%%&@’zfzgm RCHOUTEN

van ' h{xuieﬁ d:rec’sor of t_h» &?ﬁcz‘ of i}ewinpmem ngrams in the Bweau for

: w%’er;y ﬂum in Grcsham Oxe.
fiod children durmg the suramer to pick

3 ;;oupie of d«ya § s iy
i at the noe, “E‘ven,mzi%» i

- of rasmey (33 o 55 daily), but 1 learned
: wr problenis of small farmers,” he notes.
also loarmed the vaiue <3i \45;.5;333 fhvor” - the hard way!”

------ Stuercn Esrafow

LORRAINE JOHNSON

Lorraine Johnsaon took some bomespas skilhs s tomed them into 3 moneyansbing
venture for her first job, -

Johsson, now secretary to the director s
Assistance, fresh out of high school, watked
Elesmentary School where they spent the
shiny and clean come September. The s¢
Welcome, the town where Johnson grew
about 50 miles cutside of Washington, T2.40, .

Thinking back o those duties, she sivs, 1 wonld wash the venctian Minds, vlowe
windows and dust furniture. ¥t was the ides? ey e handle the big jobs thet can't b
done as edsi}y when the children are innach 1t nons of the jobs was overly
strenutous,” she insists, “1 really ioveﬂ WO et sovorner and took satisfaction i 4
job well done.”

How did she spend those first eamm 5
didn’t camn very much, I lewmed 1o be i
work pays off.”

But there were other benefits as well ?‘m&sm dohnson developed organdy
skills that she quickly applied to her subsepent positions: Thove skills havs seray
her p;mu,ulariy well-as a secretary. “Byen do aidbiader offor Iike this oz, £ :
says, “T'm still organized.”

¥fice of U.S. Foreign Bluasior
‘wiles with her aunt to Indianbeat
311 the chores that make schogds
ocated in Marylond, sdiscnat
i hives today. Both are Joosted

“Coe sy vent,” she says. “Although §

----- Money Long
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Diane LEACH

Biane Leach’s first job was one most teenagers would die for—talking on the telephone. But
Leach, a participant training specialist 1o the Gifice of International Training, was paid for
her hours on the telephone as anoperator for an answering service in Washington, D.C.

As ajunior in high school. Leach approached her mother, who worked for the govern-
ment during the week and the answering service part-time, about getting a job as an
operator. “At the time, the district had a law that people under 18 could por work  past
Spm. So{worked $a.m. 10 3 paa. on Sundays,” says Leach.

The service handled calls forheating, plumbing, real estate offices and otherbusinesses,
as well as calls for doctors and private residences. “1 learned early of the importance of &
prefessional telephone mannerand of paying close attention todetails,” she says. “There were
times when people called in a hysterical state because they had a flooded basement or
hecagse their ait conditioning system broke during 3 heat wave.”

Were there any peculiarphone calls? “Aninteriordecorating firm. whichhas since gone
out of business, was owned by sll women, and only men ever left messages,” Leachsays
smiling. She earned about $1.65 an hour back in 1961 and would save every other
paycheck for college. “The job was good training, and [ developed 3 sense of discipline
for work,” she adds.

Duoriag college. she left the answering service tor 4 year to be 4 bottle washer for the
kiciogy lab at Catholic University. She retumed to the answering service when budget
cuts at the university kit the hwology tab.

But Leach looked forward 1o ber summer job, where for almost [0 years straight she took on the mosi challenging job yet: a
counselor for a day carap in Marviand, “My mother didn’t understand why I gave up opportunities to work io the city at minimum
wage or more for a job that paid only $13 a week at the teginning,” says Leach, “Yet. 1 lived for the summer and being outdoors-——
swirnming, canoeing, horseback ridiag. archery and all those kids.”

Criry BLOCK The Englewood Food Store, a delicatesses i Kenmore, NUY., was the site of Chif
Rlock’s first job, a store he owned and operated in partnership with his mother. Now
the aciing director of the Office of Education, Bureau for Science and Technology,
Block remermbers his experience as a small businessman.

“My father passed away when I was i3, and looking for a source of income, my
mother took the insurance money and invested it in a deli,” says Block. “Tt was only
the two of us operating this tiny, finoy store about the size of an office, from 8 a.m. to
midnight, seven days a week., My mother ran the store from B a.m. 104 pan., and |
took over after school. 1t sounds like a burden, but it was tremendous fun.”

The store handied all the major staples—-milk, bread and beer, the latter being the
store’s iggest seiley. “We also sold fresh lunch meats for sandwiches and potato
salad, which my mom made,” he says.

Any items that didn’t sell? “We bought the store from an Italian family, and it
must bave been stocked with three shelves of Garbanzo beans, which—except for
three cans—never moved,” he says, noting that the stors was in a Polish neighborhood.

One of the most memorable aspects of the job, says Block, is how as owners of the
shop, he and his mother instantly became a part of the comnwunity and developed a
chientele. “One man, a bookbinder, would make a daily stop for a bottle of Canadian
ale and spend a few munutes engaged in conversation on a variety of topics, inclading
potitics, the art of bookbinding and life.”

Looking back, he marvels at his mother’s survival instincts. “She had only a §ifth
grade education, but she was a really smart woman.”

The two sold the deli when Block left for the University of Rochester. But Block,
like his bookbiader customer, says he never lost his taste for Canadian ale,

—Nancy Long
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by Jane Sevier Johnson

or aimost three decades, Guinea

suffered under a socialist
dictatorship whose statist
policiss crippled the country’s
economy and demmatcd the pmatc
sectoy,
With the second repuhlzc dedzcated

t0 economic and political Hiberalizator. = |

in place since 1984, the Guinean people

Moustapha Diallo, mission training
officer, discusses the Agency’s
training project with women

’ ~‘.-.:';§ :

trainers and increasisg opportunities for
women were also deemed vital.
The public sector was found lacking

i basic management and public admisi-

stratins skills and in small buginess
promotion. The public sector assess-
raent also pointed out weaknesses in
project idestification, evaluation and im-
plementation, secretarial skills, public
finance and training of gainers.

To belp meet the needs of both the
public and private sectors, the mission in

| Eheinea bought into the Agency’s five-

year Human Resowrces Development

_ Assistance Project for $3.72 muillion for

fiscal years 1988 and

»

Bisen &g@radm,
ssys Moustapha
Dizfio, mission
trafning officer.
e of the
gt countries
i Afica, yeritls

are to c%ar z.e way for a
healthy zf?wré%ﬁ economy

increasingly wmpetztwe
environment....

- 1988—ose of the
highest levels of
participation in this
project in Africa—
and plans o sustain
that level over the
next three vears. The
mission also as-
sembled private and
public sector advi-

oz ol e vichest
. wetoral resources— agriculiural, mn-
srah, spergy—all exist in guantity here,
The sopntries neighboring us have deveds

D gt progressively, but our past govan-

et did not use our resources offooyively,
”&fe 27 vears under a diciutosial
reghme fn which the economy was
seasrothed by the state, the private aegior
wie coanplotely nog-existen, dewd, The
apw grreernment wanis a free ecaonogy.

msd advonnsts private sector is a vital

nesassity. Our training project wmsiches
the govermuent s priorities very wedh,”
T devise H#s training sirategy, the
wievion studied private and pablic sector
ngeds. The private sector assgssgeind
whentified a need for skills i sanage-
merd and scommting and 16 saff
seeshpment for business prosotion
wrginizations, local training insttues
mi 3 national women's organizativn.
wg ¢ xpemsc m credit a@p»am

sory boards that serve
as Haisong betwees the mission and the
community and help identify training
aeeds. These boards also screen candi-
dates for various types of short- or losfig-
term waiing and send thelr recommen-

.-Sagons to the mission, which then

s the final selection.
For the public sector, fraining
foruses on seven ministries important o

B dmcmnmg private sector policy and im-
proving manggement, The project .

provides conferenves for high-level

- officials, seminars, and traiging of

tewiness in those ministries to reach

: Tower-level sty staff.

“Crar sirategy is tohelp alleviate the
sadd constraints hindering the private
spstor,” Diallo says. “Our training will

Ancrease the efficiency.of peubhu and
Brivate sector managemem '

The project warks with women’s
3 4 the Aqsmxa‘mn of

e the @amcxpatmn uf W nen

entrepreneurs. pEE s
d?i’ﬁ";?n A0S, pm‘v nim 1 for tramm& o Juder the prject, 35% of alt partici-
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pants must be women. In actual
practice, 45% of all trainees are women,
and rmaore than 49% of those who receive
-COURITY aining are women.

“A very great change has been
taking place in Guinea over the past few
years,” Diallo says. “We are seeing a
very great liberalization of women.
They are becoming very active in
business and agricultural production.”

Araoog those who already have
received wraining is Miriama Deo Balde,
the secretacy general of ong of
Conakry's central police stations. After
attending a roanageroeat course at the
Atlanta Management Institute, she or-
ganized a training prograrn for her siaff

“Small businesses are in the process
of emerging,” Dialle says. “Smatl
business men and women have pever
had experience in 3 free economy.
We're trying to provide training in all
the subjects w which they do not have a
base.”

Ramatoalave Sow is president of
the Association of Woren Entrepre-
nears of Guinea. A business woman
with several manufactoriny and agricul-
tural concerns, she attended a mission-
sponsorad seminar on pegotiation in
Ahidjan, Cote d'Tvoire. Sow says the
skills she gawned at the seminar helped
her conclude a bank loan for her
business that had been pending for
several vears.

Through another women’s orgasi-
zation, the mission is developing a
sennar targeted toward rural women
that will teach them marketing tech-
nigues and moden methods of vege-
table prodaction. Agricultural products
are crucial to the economy of Guinea,
and the mission is working o ensure the
development of rural enterprises.

“QOur prirmary objectives are to clear
the way for a heatthy market economy
and establish an increasingly competi-
tive environroent for tradwg agriculiural
commodities, Guina's most important
mdastry. The Homan Resouree Devel-
opment Assistance Project already is
showing concrete results.” Diallo says.

Roundtable Examines
Environmental Issues

rbanization is an irreversible

process that will bring with it

severe enviromaental problems
for developing countries, paticipants in
a recent roundtable confercnce of
development professionals agreed.

The task of donor agencies such as
LISAID will be to make the effects of
urbanization on the epviroaroent more
clearly evident and to work with
developing couniries to strengthen
esponses o these problems, participants
conciuded.

The conference, ttled “Urbaniza-
tion and the Environment in Developing
Countries,” was beld under the sponsor-
ship of the Office of Housing and Urban
Programs in collaboration with the
Bureau for Science and Technology’s
Environmentaf Planning and
Maaoagement Project and the World
Resources Institute. More than 56
Agency employees, private consul-
tants and World Bank staff memabers
attended.

The abjective of the roundiable was
1o examine the relationships between
urbanizainon aod environmental decay
and to explore methods of achicving
more effective management of the
problem.

Several participants emphasized the
need for dealing with urban environ-
mental problems on a long-term basis.
Jerome Milliman of the University of
Florida noted that, in many couniries,
income growth is slower than population
growth, meaning that population and en-
vironmental resources are being roet
with dirninishing financial resources.

To gain support for environmental
programs, Milliman said, countrics must
carry out low-cost, low-tech programs
that will have immediately visible

results on environmental quality in order
o convince people that the investment
in environmental improvement is worth
the cost. He suggested a solud-waste
disposal program aimed at cleaning up a
specific neighbothood as an example.

Counselors
Serve Staff

¥ qual Employment Opportunity

4 {EEQ) counselors serve as conduits
for two-way cotunusication between
employees or applicants and supervisors
or managers. Often they can bring about
informal solutions to potential discrimi-
nation problems and eliminate the need
for forma! grievance procedures.

USAID has six Washington-based
EEQ counselors. They are the first point
of contact for employees or job appli-
cants who feel they have been discrimi-
nated against because of their race,
religion, color, sex, age, national origin
or physical or mental handicap.

Agency EEO counselors, whose
names, pictures and telepbone nuwnbers
are displayed throughout Washington-
area offices, are Dorothy Cunninghars,
PM/TD, room 310, SA-2, 663-2397;
Elien Fendley, SER/NO/FPA, room
12004, SA-14, 987-1847; Robert Fried-
line, PREAQP, room 3208 NS, 647-3624;
Sherrie Hailstorks, PM/PCE, room 1132,
SA-1, 653-1444; Karen Otto, IG/PSA,
roont 524, SA-16, 8753-4317 and Maxine
Redmond, PPC/CDIE, room 209G,
SA-18, 875-4871.
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Secretarie
New Hire
by Sharon L. Ricks

It's your jirst week on the job. You
are a secretary assigned to the Ecuador
desk. The senior secretary is out sick,
and you've been handed a lester to typs,
@ response 1o g congressiona? request.
The person who gave it to you said, "It's
really urgent,” and then walked away.
The phone is ringing. Peaple are
walking in and out of the office. Work ix
piling up. You are alone and confused.
But just before you sink for the kast time,
someone reaches for vour hand and
guides you througk the hurecucracy.

or yeazs, USAID has suffered
from poor reteption of secretar-
igs, inadequate communication
between secretaries and manag-
ers and wsufficient guidance for
secretaries conceming the Agency's
policies and funciions. Now, anew
program has beea developed to help
secretaries adiust during their ficst year
og the joh. ,
Conceived by Withelmina Johnsos,
a sentor sceretary in the Office of the
Executive Secretary, the pilow mentoring
progeam capiatizes on the experience of
members of the senior secretarial staff to
provide role models, as weil as to offer
insight, guidance, counseling and advice
to new secretaries, The program is
desigaed to improve retention, motivate
secretaries (o pursue successinl caregrs,
create positive attitudes toward assign-
ments and increase prodociivity.
Laurance Bond, director of the
Office of Personnel Management;
approved the program last July., “Is an
excellent idea that shows we're serious

st helping secretaries be awoosysd
f1e g :

‘e need for secretarisd bl
hut 45 s00n 4% a new hive w 2
divor she 1s sverwhelnied wi
s dobnson, Al oo ofien, the
s aew hitgs 1o do more, while @
wmaight, guidance and sdvicg.”
Fdwsen, who ix counseler todhe
mesiors, bogsn planning the program:
seee yomes ago when she noticed ot
Serms with telephone manners, JesRnar
arsd work attire among some adpsisisire-
tive, sporetarial and clerival eplovees,
Thwve probiems, she said, are mamby
addressesd by munugers, although Sey
suetimes become gossip at sl
mwetings of in the hallways, "itis

certainly not cost-effective or efficient
to ignore the problem,” she says.

She inroduced the idea of 2 men-
wring program last April st the Career
Management Workshop for Womes,
witere it was unanimously applanded by
paricipants and insrructars. She was
encouraged to submit a proposal and
design o the graising division and to
work with the division on ideptifying &
core group of mentars.

Yeronica Young, a member of that
oore group, was “rescued” by another
seerstary and goidedthrough the muze
during ber fnt duys onthe job at
USAID, 17 years ago. Now she looks
forward 10 doing the same for new
secretaries,

Young says she hopes the prograst
slso will help create & more positive
inage for secretaries in the Agency.
She poinis out that managers sometimes
initiate the "second-class worker syn-
droree” by reating secretaries as though
they were objects at desks that can only
answer the phone and type. Secretaries

Verpuiva Young {from lefts, {¥f¥ive of the Executive Secretary (ES); June

S gifice of the Tnapesior Sonery
rusasion Resources Maussiases

¥aaya Broadnux, Office of
: : -pisd Wilhehning Johnson, ES, discuss
vomes of the problems wew Bty esparisnge. '
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wha escape this negative image, she
says, do so only when they realize, or
are shown by others, how important to
the Agency they really are.
Semor secreraries and former senior
secretanes who have a history with the
AZency may serve

changes. Elisa Kieswetter (S&T/POP},
one of the participants, came to the
Agency recently after spending 20 years
at the Organization of American States
(AL}, She thinks the reentor program
has been helptul. “After 20 years at
QAS, 1t feels funny 1o

asmentors. Mentors
voloateer one hour a
week.,  They must
have at least three
vears of USAID
experience and be at
ihe G5-7 level or
above. Anyone with
these qualificaiions
may volunteer al
though there may not
always be g pew hire

“Mentors are
secretaries who know
their importance in
the Agency and
aren’'t stuck in the
second-class worker
syndrome.”

start again,” she says,
“There are stidl a lot of
details T have to learn.”
The program
operates ndepend-
ently under the
auspices of the
Training Division
within the Office of
Personnel Manage-
ment and works
directly wiih the ASC

to mach with cach
mentor.

Meniors serve as unbiased confi-

ants and advisers with whom new hires
carn discuss personal or work-related
concerns that may atiect their job per-
formance. Mentors also provide iofor-
matiog abont the culture and values of
the Agency and offer objective sugges-
tions ¢n iow new hires may improve
their proficiency and productivity.

Termence Liercke, direcior of the
Training Division, believes the men-
toring program may suprove skills and
create additional opportunities for on-
the-job training. For example, when
menioss notice areas where new hires
can umprove their skills, they can
recommend relevani training. Liercke
feels that batiling the negative attitudes
found among secretaries 1s Inportant.
“Meraars are secretaries who know their
imporiance in the Agency and aren’t
stuck in the second-class worker
syndrome,” savs Liercke.

New hires volunteer for the men-
toring progrant. Upon joining, they are
asked o clarify their expectations for the
raentor relaconship, to set reaiistic but
chailenging goals, (¢ be specific in
reguesting what they want from the
prograny, to evaluate the program’s
effectiveness and to recommend

{Adrointstrative, Sec-
refanial, Clerical) Orientation Training,
While orientation ends after two weeks,
the menioring program continues
through an eraplayee’s first year,

Phyifis White, a owentor who has
heen with the Agency for 15 years,
hopes that reteation widl improve o
secretaries have goud experiences early
int their careers. She believes the
program will have a positive effect by
offering employees a sounding beard for
thewr problens, raproving interaction
among cultures and helping employees
position themselves for achieving their
career goals. “IUs one thing to say you
want o be making $35,000 a year and
another thing to make plans to do i,
she says.

Project manager and roentor
Yvonre Williams says some of the new
hires are interested in pay advancement,
and some are interested in career
growth. She says she rerniads them,
“it’s not an overnight process,” She also
thinks the Agency shonld conduct a
personnel recruitment program in high
schools by working with studenix,
teachers and curncalam planbers o
ensure that potential employees have the
proper skills.

Mentors are trained 1o & workshop
that covers technigues of coatlict resolu-

tion and communications strategies,
They are expeciad to keep a record of
their interactions with employees and
are evalnated periodicaily.

Mentors and their charges met for
cotfee with Liercke in January in the
Adreinistrator’s Conference Room. At
the end of the year, 3 Meator of the Year
award will be given.

in addition » White, Williares and
Young, mentors include Gwendolyn
Brown, ITIF; Phyllis Chorch, LAC;
Cidelphis Davis, ANE; Rosalind Gadson,
ASATD; Barbara Martin, PPC/CDIE;
Willette Sinith, XA; Harriet Tweedy.
A/AID: and Sandra Winston, EOP.

Ricks 1s a secreiary in the Office of the
Execurive Secretary.

Controller
Indicted by
U.S. Court

G Franklin Latham, a controlier for
o the Agency, was charged Tuesday
with submitting false claims to an
ageacy of the United States.

According to a five-count indict-
ment returaed in ULS. District Court in
Camden, N1, Latham aliegedly submit-
ted false claims for 36,900 worth of
expenses tncomred by bis son as a result
of the young man’s December [987
evacuation from Bl Salvador, where
Latham serves as controiler. If con-
vicied, Latham faces a maximum
sentence of up to 23 vears in jail and
fines exceeding $1 million.

The indictment stems from an
ongoing program of asdits and invesi-
gations initiated by the Agency’s Office
of the Inspector General o ensure that
all foreign aid dollars are being ex-
pended i accordance with the law,
Audits are regalarty conducted ar all
Agency missions.
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Supplies Reach
Romanians

U.S. C-141 awrcraft bearing about

$250,000-worth of medicine and
medical supplics for the victiros of
recent violence in Romania arrived on
Dec. 28.

A disaster response team from the
Agency’s Office of U.S. Foreign
Disaster Assistance (OFDIA) also was
senit to Romania to assess humanifarian
needs and distribute the USAID-
sponsored refief cargo.

This effort supplements the
$300,000 pledged by the United States
and $25.000 from the U.5. ambassador
to Romania’s discretionary fund to help
provide medical care to the people of the
Eastern European nation, The funds
were made availabie (o the Internationsd
Committee for the Red Cross, which ix
coordisating relief activities.

Malaria Chief
Pleads Guilty

ames Erikson, former chief of

malaria research, pleaded guilty Feh.
1 10 three felony courds in connection
with 4 malaria research program.

He pleaded guilty in the U.S,
District Court in Alexandria, Va., o
making a false statement, receiving
illegat gratuities and filing a false tax
retom,

Erikson, 42, faces a maximum of 10
vears in prison and ap to $750,000 in
fines. Sentencing is scheduled for Aprit
6. Erikson has been on adnunistrative
leave sioce Oct. 2, 1987, and resignex
from the Agency effective Dec. 22,

He admitted receiving 388,000 in
payments from KT&R Laboratosies, Inc.
of Stittwater, Minn,, an Agency-funded
malaria research firox he was supervis-

g

B "ii‘?i’aiﬁe ,%atemem Witk fv il

fz‘,z's;sm BT é&i.
Hrikson sleo adoritted acospling

¥
#rch and faling to declare the
weson his 1986 tax return.
he guilty plea stems from an faves-
tpaion by the Agency’s hspevior
Coonered s Dffioe, the Internst Revenas
it moud the Postel Inspection
Bervioe,

D

Survey Plumbs
Publiec Opinion

id you know that 38% of the
American public expects a major
war 1o be fought sometime in the 19907

- Or thut 20% believe that the Soviet

Yinien will soon be the main politicat

<1 oally of the United States—a higher

prercentage than for any other nation
except Oreat Britain?
These ave amony the findings of a

i sational survey taken by the Hearst
“3 Corporation to reveal the American

public’s expectations for the coming
decade.
Questions asked in the telephone

- survey of 1,001 Americans over the age

of 21 were divided into five categories:
iternational affairs; science, techaolagy
and the enwvironment; the economy;

efmwmy

Haar Egst and Evrope, gud Fuls Sk
Pregsury, sign a Memorandus: of Fasdersianding for transfer of nearly $200
mitlon from the U8, Treasury to the Pelond Stabilivation Fund., Officially
*&*z‘af;ix@}zed Bee. 29, llw [smef & the vt gotivity financed under the Support
1 283} Act passed by Congress last fall.

Fiae i 1.8, contribution will ey vase e Polish transition to a free market

Sohn Binckion (left), deputy genistont wedministrator of the Bureau for Asig,

ss af the Department of the
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social issies; and litestyles. Some of
the survey’s findings of possible interest
to USAID employees include:

» 56% of those polled expect the
10905 1 be a decade of peace inter-
rupted occasionally by regional military
contlict.” 27% expect growing tensions
amaong the superpowers while only 14%
expect & decade of “peace and coopera-
tion arnong nations.”

» 87% think U.5. troops will be
involved in a war somewhere 1o the
world while 409 do not think so.

« 659 of respondents believe the
world environment will be more
poihated thao it is today. 36% expect
the “greenhouse effect” to worsen in the
19905, 71% are optimistic that new
technological developments will help
the envirenment.

« The majority (68%) sec Japan as
Arperica’s largest economic compeior
followed by Western Europe (12%:). the
Soviet Union (6%), Souih Korea (6%,
and Taiwan {3%).

These findings are drawn from
Hearst’s sinth annual survey entitled
“The American Public’s Hopes and
Fears for the Decade of the [990s.7

Deja (PC) Vu

‘ ,7 hen Peace Corps Director Paul
Caverdell recently spent four days
in Nepal meeting with government
officials and Peace Corps volunieers, it
must have seemed like old home week.
Everywhere be looked, Coverdell saw
former Peace Corps volunteers: at the
ernbassy, at the U5, Information
Service, in the USAID oussion and, of
course, in the Peace Corps facilities.

Mission Director Kelly Kammerer
and Deputy Director Stacey Rhodes are
hoth former Peace Corps volunieers
{PCVs).

According to Ambassador Julia
Chang Bloch, a former Peace Corps
volunteer, if is the first tme 1o history
that all the heads of all U.S. civilian
agencies in 3 coundry are former PCVs,

countries.

Muary Kilgour (center), deputy assistant administrator and coordinaior of the
Food for Peace Program, listens to program instructions on the Worldnet
studio set. With her are John Mellor (left), director of the International Food
Policy Research Institute, and Worldnet moderator Cheryi Irwin. Inferview
topics ranged from foed aid and economic assistance to the problems of soil
degradation. The program was requested by missions in Liberia and Ghana
and was viewed by economic and business administration students in those

IN MEMORY

Danier DIkCIUS

Daaiel V. Dikcius, an Agency
general services officer, died of a stroke
Dec. 24, He was 63,

Dikcius began his work with
USAID 1 1968 18 Vietnam. Later, he
moved on o a number of international
posts including Egypt and Kenya. Upon
retuming 0 Wastington, D.C., he
completed his Agency service with the
Nicaraguan Task Force, Due to poor
health he retired in 1986.

Dikcius is survived by bis wife,
Clarice. Condolences may be sent {0
Mrs. Clarice Dikeias at 6631 Wakefield
Dir., Alexandaa, Va, 22307,

DevLores McDanigEL

Deiores M. McDaniei died of
cancer Jan. 10 at Providence Hospital in
Washington, D.C. She was 32

McDaniel joined the Agency in
1972 and was assigned to the Office of

Management Operatioas where she rose
progressively into professional areas of
procuremnent as a procurerneot analyst.
McDaniel is survived by her two
children, Gary and Sherry. Condolences
may be sent to Gary McDaniel and
Sherry Thomas at 1301 Columbia Rd.,
NW, #20{, Washington, D.C. 20009.

TromaAs Poskey

Thomas E. Posey, a retired Agency
official, died of beart atlments Jan. 22 in
Amberstberg, Ontario, He was 88.

1o 1952, Posey began working for
the U.S. foreign assistance program and
was posted 13 Buoma. the Philippines
and Tarkey. In 1963, he retarned to
Wasbhington, D.C. as a sesior pohicy and
planning officer. He retired in 1971,

Posey 1s survived by his wife,
Claudia Mae Wells Posey, and three
daughters.
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by Suzanne Chase

hen planning
began more than
ayearagoforthe
Agency’s sixth
annual development education
conference, organizers would
have needed a crystal ball to
know how prescient was their decision to
focus on changing global realities.

By the time the conference
convened in Williamsburg, Va., in
November, upheaval in the Eastern Bloc
had resulted in a radically changed
world with major implications for U.S.

- foreign policy.

| “The world as we know it is being
turned upside down,” said John
Stremlau of the State Department’s
Policy Planning Staff at the opening
plenary session.

Understanding the development
challenges presented by today’s rapidly
unfolding global scene and educating
Americans to become involved in
meeting those challenges were the major
goals of “Development Education *89.”

More than 300 people from 31
states and 10 foreign countries examined
these issues during four days of plenary
sessions, teaching seminars and skill-
building workshops. Participants
represented the public and private
sectors, including private voluntary
organizations, U.S. government
agencies, professional associations,
businesses, media, school districts and
universities, and multilateral assistance
organizations.

In welcoming remarks, Sally
Montgomery, deputy assistant adminis-
trator for the Bureau for Food for Peace
and Voluntary Assistance, Office of
Private and Voluntary Cooperation
(FVA/PVC), noted that the annual
conference “has come to symbolize a
touchstone of sorts for those involved in
development education. It provides this

Conferees Look
At Realities of
Changing World

community with an occasion to take
stock of where we are, examine what we
have accomplished and reassess where
we are headed.”

Outlining the objectives of the
conference, Montgomery said that, first
and foremost, the program was designed
to provide substantive information about
current development issues, policies and

“Development
education has
become more
challenging as
educators move
beyond peaking
public interest to
deepening public
understanding.”

trends that will affect the nature and
scope of development assistance
efforts.

“Development education has
become more challenging as educators
move beyond peaking public interest to
deepening public understanding,” she
said. “Practitioners need to have a much
better grounding in the substantive
issues themselves to be confident and
effective at their task.”

Constraints and opportunities for
the future were addressed by keynote

speakers Owen Cylke,
former FVA deputy
assistant administrator,
and Rep. Amory
Houghton Jr. (R-N.Y.) of
the House Foreign
Affairs Committee in the
opening session on
“Toward the Year 2000:
The Role of Develop-
ment Assistance in U.S.
Foreign Policy.”

Cylke pointed to world debt, the
environment, the communications revo-
lution and the U.S. deficit as four issues
that have heightened U.S. sensitivity to
the issue of global development. “We
need to move from the idea of develop-
ment assistance to development coop-
eration,” he said.

“The U.S. deficit has made us
realize the limitations of the federal
budget in terms of development
assistance in the world,” Cylke added.
“Increasingly, we will be working
through what President Bush calls the
‘1,000 points of light.””

From a congressional perspective,
Houghton also stressed the realities of
U.S. budgetary constraints, calling for
increased involvement of the private
sector to supplement limited govern-
ment resources. “The opportunities (for
U.S. business) in the developing world
are staggering,” he said.

The opening plenary session
examined “Changing Global Realities:
Political Dynamics in a Multipolar
World” from a Northern and Southern
perspective.

Walter Russell Mead of the World
Policy Institute pointed out that in the
future, American foreign policy will be
vastly more complicated because it will
no longer have the single focus
provided by the Cold War with the
Soviet Union. “The failure of commu-
nism is part of a much more profound
crisis of development,” he said.

Debt-laden countries also want “a
place in the sun,” Mead said. “The
United States must have policies that
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Catherine Coughiin (standing), directar of the Advisary Committee on
Voluntary Foreign Aid, asks a questivn during one of the plenary workshops
at the Bevelopment Education '89 confereace. Also shown are (clockwise)
BDavid Reinmund, deputy director of the Office of Private and Veoluniary
Cooperation; Tracy Doherty, project officer; and Sally Manigomery, deputy
assistant administrator of the Burean for Faod for Peace and Voluntary
Assistance.

provide for growth, open markets and
the provision of real hope for people. If
the world cannot offer these countries
tope. they will follow the false bope of
demagogues,”

Professor Bereket Selassie of
Howard University, a forvoer attorney
general of Fihiopia, emphasized that
with today’s breaking down of baryiers
3t} over the world, two major trends are
developing: greater niegratios in the
international cormmnunity, both political
and economic, ard an opposing tread of
ethaie and nationalistic assertions,
“When we talk about global buegra-
tion,” he castioned, “we must remember
that there are national, ethnic aspirations
that will not go away.” Por this reason,
Selassie advocnied looking to the United

Mations as a “hanmonizing center.”

These issues were explored in more
detail throughout the conference in
teaching seminars such as “Redefining
Security” annd “The Making and Un-
making of Encoes.”

At 3 plenary session en “The
Changing International Economy,”
vittorio Corbo of the World Bank,
Donald Templeman of the Treasury
Department and Stuart Tucker of the
Overseas Development Conneid
discussed cureent thinking on changes in
the global economy as they affect
development, particuiarly issues related
10 international debt and trade.

Templeman said that the sbiftis
countries o open markets already has
had important positive consequences for

the world economy. Noing the
increased erphasis on the need for
structural change, he said, "The key
advantage 1 our present approach is its
flexibility and pragmatism.”

The lisk between economic growth
it the developing world and U.S.
econarnic well-being was stressed by
Tucker as well as other speakers
throughout the conference. “'The debt
crisis has caused 3 deep drop in income
in the developing world, which has
affected ULS. exports and. therefore,
ULS. employment and investments.
Once, these countries were the most
vibrant markets for U.S. exports.”
Tucker echoed other speakers in calling
for a multilateral solotion and better
NI3CIOSCONOIMIC COOPeration among
nations.

Smaller group sessions ¢nabled
participants to leam muore about the
specific strategies for resolving the debt
crisis, stabifization and structural
adiustment. and praociples of success
and failure in development.

The agenda also included work-
shops to strengthen practical skills
needed to design and defiver effective
development education programs.
Among these were sessions on media
technigues, gauging public athrudes and
dealing with controversy.

The conference concluded with a
discussion of global problems such as
the eaviromment, overpopulation,
energy, escalating debi and political
conflicts.

“Inn my view, the greatest condriba-
tion this conference has to offer,” said
Montgomery, “is the creation of 4
dialogue betweer development experts,
policy-makers and educators. | believe
that it 3s this cross-fertilization of ideas
and information that will enrich the
work of all of us who are concerned
about our future and that of the
developing world.”

Chase is the acting divector of the Office
of Public Linison, Bureau for External
Affairs.
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Play at Work Spurs
Productivity, Morale

seemingly incongruous

additions to the business
scene represent a new approach to
increasing productivity that the federal
government may want to consider.

Playfulness, researchers are finding,

can help people take a better, more
creative approach to the way they work.
The serious benefits of fun have been so
well established that a number of firms
have made it part of the corporate
culture.

‘ ‘ oy Committees” at the office?
JHula—Hoop contests? These

Ben and Jerry’s Homemade (ice
cream company), for example, set up an
official Joy Committee six months ago.
Peter Lind, head of research and devel-
opment and “Grand Poobah” of the
committee, says he feels joy improves
productivity, in part, by making employ-
ees feel comfortable with one another.
“There’s not a hierarchy here. People
can share ideas,” he says.

Research supports the idea that joy
and play can be especially beneficial to
creativity. Psychologist Alice Isen and
her colleagues at the University of

Maryland, for example, found that
people who ‘felt good’ after seeing a
humorous film solved problems more
creatively.

Similarly, Mary Ann Glyn, assistant
professor of organizational behavior at
Yale University, discovered that people
who see problems as games come up
with more creative solutions than those
who consider the problems work.

Compared to people who don’t find
fun in their work, employees who do
seem to be:

« less anxious, less depressed and more
satisfied with their lives in general;

< more motivated by their work;

+ more creative at work;

* better able to meet job demands;

« less likely to be absent or late to work;
and,

» more convinced that other people have
fun at work.

How To Make Work Fun

» Make a conscious effort to have fun. Set fun goals for your-

self and your subordinates.

» Spread the word. Let people know that having fun at work is

often appropriate.

* Help supervisors and other managers have fun and suggest
ways they can help their people do the same. Their influence

is crucial.

* Ask people what they think is fun. Because this varies so
much, you need to fit the fun to each person and each

situation.

» Use rewards and recognition to let people know they are

valued.

* Create events. Devise or increase the number of planned
activities, such as contests, company-sponsored parties and

sports, that add fun to work.

* Hire people who are interested in and capable of having fun.
At Dreyer’s Grand Ice Cream, for example, people aren’t
made supervisors unless they have the ability to create fun
and arouse enthusiasm in others. It may be easier to hire this
ability than to train a grim MBA to laugh.

The Alexandria Hospital provided the information on this page.

Health Tapes Available

Alexandria Hospital’s Health-Line tapes
can help answer your health questions. A
library of over 300 recorded health-related

messages, Health-Line offers access to
important health facts.

Calling the Alexandria Hospital on 370-
8282 will give you access to Health-Line.
This is a free community service. If you
would like copies of the complete brochure
call 379-3693.

Tape 412—Stress Management

Tape 122—Origin of Donor Blood

Tape 142—HIV Testing

Tape 120—Body Mechanics for a Healthy

Tape 204—Exercise: Finding the Time
Tape 150—Exercise for Your Heart

Tape 315—Depression

Tape 421—Quit Smoking and Live Longer
Tape 304—Keeping Children Well in

Back

Winter
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Movep On

MNishkam Agarwal, Egypt

Janice Barbieri, COMP/CS/DS

Phitippe Charies Benoit, GC/
AFR

Risa Bitlups, COMP/CS/YOC

{.isa Jeanne Brasacchio, MS/OP/
TRANS

Deanna Cason, ANE/AF

Blondell Darby, SST/FAN

Samuel Elizondo, SET/HPH/HS

Mary McCarthy English, COMP/
C8/DSs

Contessa Foote, COMP/CS/R

Nancy Frame, COMP/CS/DS

Marsha Hardy, PFM/FWCMP/MP

Crystal Jefferson, COMP/CS/
COOP

#Martha Johnston, S&T/MGT

Diana Kang, COMP/CS/COOP

Anneite Kraut, MS/MO/PA/PB

Peggy Anne Linch, S&T/HR/
RO/DA

Henderson Marriott, RIG/W
ANE/W

Detura McCanick, PFM/PM/
CS8P/8S

Craig Clifford McQueen, COMP/
C8/YOC

Roy Robieson, Honduras

Pater Robinson, AA/PPC

Geoffrey Hohrbacher, COMP/
CS/CO0P

David Seckler, IG/RIG/A/W

Michele Denise Sedgwick, S&T/
HP/POP/PPD

#ichele Spence, PFM/PM/PCF/
PMC

Donna Stratton, PFM/FM/CAR/
CAC

Mary Tindile, OIT/PP

Julio Villatane, COMP/FS/R/
AIDW

Liliane Willens, AFR/MDI

Doretta Willingham, ANE/MENA

Roxanne Wright, PPC/EA

Neal Zank, PPC/PDPR/RP

ReTireDd

Gladys Alexander, S&T/PO, sec-
retary stenographer, 33 years

Alexis Bacic, TOP/O, international
trade specialist, 7 years

Aaron Benjamin, PRE/H/O, hous-
ing/urban development officer, 23
years

Walter Bloss, MS/MOQ/CPM/T, su-
parvisory message analyst/dissemina-
tion specialist, 37 years

Bessie Boyd, AFT/TR/ANR/NR,
environmental protection specialist, 28
yaars

Mervin Boyer, 1G/PSA, supervi-
sory auditor, 20 years

Joyce Burton, Yemen/EHR, edu-
cation development officer, after 24
years

Hermena Butler, AFR/TR/ANRY/
FS, clerk typist, 7 years

George Cavanagh, PFM/EM/LM/
LS, financial policy anaiyst, 14 years

John Champagne, COMP/FS/
SEP, human resources development
officar, 20 years

Edmund Conville, IG/RIG/A/W,
auditor, 24 years

Owen Cylke, FVA, depuly assis-
tant administrator, 23 years

James Durnandr., FVAFFPAAC,
program analyst, 28 ysars

Ruth Flynn, MS/OP/COMS/T, in-
ternaticnal trade specialist, 19 years

William Freeman, MS/MO/CPM/
T, message analyst/dissemination spe-
cialist, 24 years

Roy Haftorson Jr., COMP/FS/
SEP, supervisory engineering officer,
23 years

Robert Halligan, PFM, assistant
o the adminisirator, 28 years

W. Colleen Harris, Ghana, secre-

tary, 28 vears

Abraham Hirsch, COMP/FS/W,
agricuftural development officer, 28
years

Barbara Hoggard, MS/MS/EMS,
administrative officer, 25 years

Vivian Howard, MS/MO/TTM/S,
travel clerk, 11 years

Robert Huesmann, PFM/PM/
EPM, mission director, 22 years

Blaine Jensen, Sudan, program
officar, 21 years

Charlye Johnson, COMP/FS/OS/
DS, secretary, 29 years

Dwight Johnson, COMP/FS/
MEDL, supervisory general develop-
ment officer, 1 year

Kenneth Johnson, Jordan, pro-
gram officer, 22 years

Henry Johnson, PFM/PM/EPM,
foreign affairs officer, 31 years

Terry Lambacher, France, devel-
opment coordination officer, 23 years

Leo Lamotte, [G/PSA, auditor, 6
years

Roger Leonard, TDP/PEP, finan-
cial analyst, 8 years

Robert MacAlister, AFR/SWA/
REGL, program officer, 11 years

Elizabeth MacManus, BIFAD/S/
ED, toreign affairs officer, 28 yaars

Josette Maxwell, Nepai, program
econcmics officer, 8 years

Mary Ann Miller, MS/MO/RM, ad-
ministrative operations assistant typ-
ist, Qyears

Clarzell Minor, MS/MO/CPM/T,
message analyst dissemination spe-
ciglist, 37 years

Thomas Nickle, PFM/FM/LM/
AR, financial management officer/
financial analyst, 23 years

Jose Pena, 1G/PSA, auditor, 28
years

Ronald Kurt Shafer, Uganda, pro-
gram officer, 20 years

Enaz Stephenson, MS/IRM/WS,
secretary stenographer, 20 years

William Strassberger, PPC/PR/
RPA, budget analyst, 33 years

George Strawn, PFM/FM/CAR,
statf accountant, 24 years
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Eileen Thomas, AFRMGT/HRM,
administrative officer, 38 years

John Valerio Jr., MS/RM/SR,
computer programmer analyst, 85
years

Constantine Vardas, MS/OP/
COMS/P, supervisory international
trade specialist, 25 years

Danny Veno, RIG/VANE/W, in-
spector, 11 years

Darma Wright, Zimbabwe, exagu-
tive officer, 23 years

Years of service are USAID oniy.

REASSIGNED

Gary Adams, Pakistan, superyi-
sory speciai projects officer, to COMP/
FS/MEDL

Todd Amani, Egypt, 1D, to pro-
gram officer

Tonya Archie, S&T/F
clerk typist, to PPC/EA

Jeannie Bassett, ANE/TR/PHN,
clerk typist, to LAC/DR/SA

Gary Bayer, Sudan, supervisory
agricultural development officer, 10
Uganda

Joanne Beamon, ANE/PD, gen-
eral business specialist, o SDR/GD

Peter Bloom, St Lanka, mission
director, 1o COMP/FS/R/AIDW

Robert Boney, Liberiag, IDI | %o
prajact development officer

John Burns, AFR/PD/SWA, prof-
ect development officer, {0 auditor, 1/
RIG/A/W

Richard Castro, IG/PSA, auditor,
o 1G/COMP/ALWOP

John Champagne, ANE/TR/HR,
human resources development offi-
cer, to COMP/FS/SEP

Anthony Deleo, IG/RIG/A/W/, in-
specior, to suparvisory inspector, G/
RIG/A/N AManila

Dirk Dijkerman, Sudan, program
sconomics officer, to program officsr

B. Bradley Drahot, A/AID, special
assistant, program analyst, ANE/DP

Virgutino Buante, Egypt, program
economics officer, to Mali

Rolio Ehrich, Moroceo, superyi-

AAGR/EP,

sary &grs(;u Hural deveimem pifine

Barbara Et!mgtomﬁank& Balize
sgricuturgl deveiopmem edtisey,
Jeigioa

Japk Falrcloth, Ghang, supend-
zory execulive officer, 0 ssetutig
oHicer, COMP/FS/R/AIDW

Paula Fesney, LAGDRMN, henlth
shpvelopment officer, o Cﬁ?s.&?’ T
R

Eiizn Flkes, EG/RK:‘MJW SRR

Sary ypist, to AFR/TRMPR

Willtam Frej, COMPFRENIRY
T, bousing wrban developmentslioy,

s InCOngEia

Willlam Richard Garlang, Doste
Higa, W3 o project devslopment
officar

Helen Garner, PRM/PRIAEPSE,
prrnonnel statfing employes relations
speciniist, to administrative offiosr,
PRCEMS

Lols Gibson, COMP/FS, suorg-
tary stenographer, o COMBFREHRY
MW

Lynn Gorten, Guatemsda, B4, i
neatth population nutrition officer

Richard Greene, Sensgd, wo
gram economics officer, 0 superd
sy program officer

Catherine Harrington, LAT/DRY
£, serretary, 1o Egypt

George Hazel, LAC/DRICAR pry-
a0t devedepment officer, 1o Food foy
Panne officer, FVAFFR/AFR

John Hudable, COMPFS, sl
devaiopment officer, to Foodior Peane
officer, Afghanistan

John Paul James, SETHPP R,
TR, population development officer,
10 DOMPFR

dariys Johnson, COMF/USME,
chork typist, 1o PFMPM/OCSRPEFR

Helene Kaufman, COMPIFSIDE,
peonyam officer, 10 supervisory o
g officer, LAG/DP/DPD

laineg Kelly, COMP/FE, cum-
mggdity management officgy, o
Mozmmbinue

Thomas Kelly, COMPFS, product
siestoprrent officer, to Mozambinus

Thomsms Hudner King Jr., LAC/
DR/RD, agriculiural development offi-
opr, to COMP/FSMEDL

Kenneth Klemp, Gambia, control-

' ar, 10 supervigory financial manage-

ntofficer budget accounting, Kenya
arastaw Krysehtal, Sudan con-

irac:raffmar 16 Zaire

Thamas tﬁahcney Jr., ANE/DP/

Ceci!y Mango, South Atrsca, Dy,
o project development officer

Tuyet Massingill, AFR/TR/ENR,
clerk typist, o ANE/EE

Renee Matthows, LAG/DR/HN,
glerk typist; 0 MS/OP/TRANS

Lawrence Meservs, FVA/FFP/
AFR, Food for Peace officer, 10
COMPFS

Russell Mishelofi, COMP/FS/R/
AIDW, legal officer, 10 GO

Kevin O’'Donnell, COMP/FS/R/
AW, legal offiver, 10 GC

Slexandria Panehgl, COMP/FS/
R/AIDW, housing urban development
officer, to PREM/O

Mable Pangle, COMP/REASSAG/
W, auditor, o IG/RIG/AVEgypt

Thomas Park, LAC/DR/HN, health
gdevelopment officer, to supervisory
health population development officer,
LAC/DRMHPN

Mary Reynolds, COMP/FS, con-
tract officer, 1o Dominican Regublic

Cynthia Richardson, AFR/MDI,
clerk typist, io FVA/ASHA

Susan Riley, COMP/FS/ENTRY/
1. private enterprise officer, 10 ANE/
PSDB

Kurt Rockeman, Honduras, agri-
cuitural development officer, fo super-
vigory agricultural development offi-
car, Somalia

Jack Royer, FVA/FFP/AFR, Food
for Peace officer, to program officer,
AFR/SWAISMNC

Patricia Ruizdegamboa, COMP/
C&/R, secretary lypist, 10 LAC/EMS

Maill Schrelber, XA/PL, special as-
sigtant, 1o program analyst, LAC/PSA

Karl Schwartz, ANE/DPEA, su-
pervisory program officer, 1o ANE/DP
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Richard Scolt, COMP/FS/DS, ag-
ricultural davelopment officer, o
COMP/IFS/R/AIDW

Dee Ann Smith, COMP/FS/EN-
TRY/T, exscutive officer, (o 1D {finan-
cial management}, Mal

James Smith Jr., Morocco, pro-
gram economic officer, 1o AFR/DP/
PAR

Monica Stein, COMP/FS/ENTRY/
T, IDH {financial management), to Mali

Cynthia Steuart, XA/PL, director,
to special assistant, OFDA/CD

Gail Heston Warshaw, ANE/PD/
PCS, program analyst, o contract spe-
cialist, MS/OPWIFA

James Washington, COMP/FS,
supervisory general development offi-
cer, o general developmeni officer, to
Cameroon

Frederick Will, COMP/FS, con-
tract officar, @ Egypt

PromoTED

Todd Amani, Egypt, program
officer

Sandra Amin, PFM/PM/PCF, sec-
retary typist

annesigrid Anderson, COMP/FS,
poputation development officer

Luis Arreaga-Rodas, Pery, pro-
gram economics officer

Brenda Joyce Barnette, LAC/DR/
HN, clerk typist

David Bathrick, S&T/FA/AGR,
supenisory agriculiural development
officer

Desiree Berry, PFM/PM/CSP,
clerk typist

Geneile Beisey, LAC/DRVCEN,
secrstary typist

Harry Birnhoiz, Morocoo. hous-
ing urban development officer

Walter Bollinger, AA/AFR, foreign
affairs ofticer

Eric Bolstad, MS/OP/W, procure-
ment assistant

Priscilla Boughton, Bangladesh,
mission director

Patricia Bowen, S&T/EN/FNR,
program aperations spacialist

Laurence Hausman {(from left), environmental coordinator, discusses debt-for-
nature swaps with Barbara Hoskinson, director of conservation finance for the
World Wildlife Fund, and Max Gautier, Worldset moderator. A recent two-
part Worldnet international satellite television program enabled them (o
answer questions from reporters in severa! nations in English and Freach-
speaking Africa where the program was broadcast. Hausman called debe-for-
nature agreements “qa critical link between the concept of supporting
environmenial activities and the overall question af economic development.,”

Arthur Braunstein, Senegal, Food
for Peace officer

Betsy Brown, S&T/HP/POP/FPS,
population development ofticer

Janine Brown, SAA/S&T, clerk
typist

Mary Brown, FVA/FFP/POD, clark
typist

Retta Burden, PFM/PM/PCF/FN,
personnal management specialist

Barry Burnett, AFR/PD/SWA,
supervisory project development
officer

J. Wayne Butler, Sri Lanka,
controfier

Malcolm Butler, Philippines, mis-
sion director

#ichele Cannon, PFM/FM/OPA,
clerk typist

Richard Cobb, AFR/TR, supervi-
sory generat development officer

Rebecca Cohn, Jamaica, health
population development officer

Marilyn Collins, PFM/PM/PCF/
FN, executive officer

Gary Cook, Bangladesh, supervi-
sory health population development
officer

Richard Day Jr., Malawi, program
officer

Leticia Diaz, Swaziland, general
development officer

Phyllis Leslie Dichter, AFR/SWA,
supervisory regional development
officer

Valerie Dickson-Horion, Niger,
deputy mission director

Marcus Winford Dinkins, PFM/FMY/
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P, clerk typist

Wilma Ditter, PFM/PM/FSP/ EE
personnel officar: :

Brenda Doe, Bangladesh, popu~
lation developmant officer

Lorie Doheny, MS’OPJW«‘HP
contract specialist

Rhovetta Doli, PFM/PM;CSP!Sﬁ
staff assistant typist

Audrey Daman, PFM’FM/C
CA, operating accountant

Lennora Doores, ANETRENR, |

program operations assistant
Harry Dorcus, PFMFM/BUD, &
nancial management officer budge:
accounting
Phedocia Downs, PFW/PMFSE/
RSS, personnst staffing typist

Virgulino Duarte, Egypt, prograns :

economics officer

James Dunlap, Ecuador, contract

officer

Witliam Dunn, Egypt, commodily
management officer

Jean Durelte, Philippines, proiext
development officer

Paul Eavy, MSARM/WS, computar
systems analyst

Barbara Ellington-Banks, Belize,
agricultural development officer

Sharon Epstein, AFR/EA/SSED,
supervisory program officer

Ulrich Ernst, Sri Lanka, program
econamics officer

Kimberly Ann Finan, AFR/SA/
BLS, program officer

William Firing, COMP/CS/CO0R,
student training, computer

Donna Frago, FYA/PVC, special
assistant

Toraanna Francls, LAC/DR/PS,
program operations assistant typist

KarenFreeman, LAC/CEN, pro-
gram analyst

Shirley Frierson, PFM/FM/LIY/
GP, operating accountant

David Gardelia, Dominican
Repubiic, agricultural development
officer

Crystal Garrelt, LAC/DR/EHR,

_-ocretary typist

Gene Vincent George, Pakistan,

‘z&ery; &n:gmeemg Ehizit

fm fiﬂveiopmen* a:afﬁcer
,‘2&?&’( typfsi

{ reaources offcey

henith population deve!opmev’{ affier

Lorrgine Gritz, PFMW/EFRIAORS,
goopurtant

spanne Grossi, PRU/DCAL,
asghminisirative operations assistant
bepset

Ardrea Hamilion, S&T/HPAS,
program operations assistant

James Hampion, PRWRMACSE,
£4F, smployee refations speasighig

Witliarm Harley Jr., MSARMGE,
comriey programimer analyst

¥yette Hart, PRWFWEMS, ad
inisirative officer

duxilth Hawkins, PFM/FWEC
badzet analyst

Bugusius Henry,
sigH assistant typist

George Hill, PRPC/PR, superdsory
proggram pfficer

Lavern Colella Hollis, S8V
R}, program analyst

Barbara Hoover, Senggal, psecy-
tive officer

Maithew Horween, Egypt, super
visgry fnancial management offiowr

Bichard Hough, ANEDP, Fusd
for Posoe officer

Bichard Johnson, Philippines,

PERM/PRISE

Hiny Goodson, RE&&& ik

nald Greenherg, ANE/PD,

shard Greene, Burking %ﬁﬁ =

deputy mission direcior

Gerald Johnston, Yemen, super-
visory executive officer

Beverly Jones, MS/MO/RM/AP,
administrative operafions assistant
wypist

Sharon Jones-Taylor, SDR/CD,
general business specialist

Beverly Jones, PPC/PDPR/SP,
gecratary typist,

#osina Jordan, Belize, AID
roprasentative

Tonya Lizetie Jordan, PFM/FN/
A/PNP, clerk typist ~

William Kaschak, & Salvador, su-
pervisory project development officer

Calvin Kearns, PFM/FM/AAS,
oparating accountant

Thomas Kelly, COMP/FS, projact
gevelopment officer

Deborah Kennedy, El Salvador,
supsrvisory project development
pificer

Earl Kessler, Thailand, housing
urban develppment officer

Jaroslaw Kreyschtal, Sudan, con-
tract officer

Elisabeth Kvitashvili, ANE/AF,
program officer

Gretchen Larrimer, MS/IRM/GP,
computer systems analyst

Richard Lawrence, Dominican
Republic, supervisory financial man-
agement officer

Michelle Lawson, FVA/FFP/ANE,
clerk typist

David Leong, REDSO, projectde-
valopment officer

&lan Lessik, S&T/HR/RD/SEE,
program operations specialist

Dawn Liberi, S&T/HP/POP/FPS,
supervisory population development
aificer

John Liebner, Bolivia, supervisory
gxecutive officer

Harry Lighifoot, Rwanda,
controlier

Jon Daniel Lindborg, indonesia,
agricuitural development officer
agronomist

Louis Virtis Lyles, PFM/FM/A/
PP, operating accountant
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Roberta Mahoney, Malawi, pro-
gram aconormics officer

Carmelita Maness-Blakney, OIT/
RS, participant training specialist

Felipe Manteiga, Gualemals,
supervisory trade development officer

Thomas Marchione, FVAPPM,
program analyst

Michelle Mathis, LAC/DR/EHR,
cierk typist

John McAvoy, Guatemala, con-
tract ofiicer

Deibert McCluskey, Honduras,
agricultural development officer

Catherine Meintyre, Haiti, agn-
cultural development officar

James Peter Mclain, LAC/DP/
PARB, program analyst

Keith McLaughiin, MS/OP/
COMS/T, secretary typist
Elizabeth Milis, LAC/EMS,

executive officer

Audrey Moore, Eqgypt, personnel
officer

Roberta AnnMoore, MS/IRM/PE,
managemant analyst

Linda Morse, Morocco, depuly
mission director

Patricia Neal, PFM/FM/P/PPE,
payroll technician typist

Paul Neifert, Guinea-Bissau, gen-
erai development oificer

Richard Newberg, AFR/TR/ANR/
FS, agricultural deveiopment officar

Alvin Newman, Pakistan, super-
visory agricultural development oificer

Thomas Nicasiro, ANE/TR/HR,
supervisory human resources devel-
opment officar

David Noble, Honduras, financial
management , budgel accounting

David Oot, Kenya, supervisory
healih population development officer

Richard Owens, Jamaica, super-
visory agricultural developmant officer

Alexandria Panehal, COMP/FS/
R/AIDW, housing urban development
officer

Joanne Paskar, MS/MQ/PA/PE,
program analyst

Joyce Rense Pitt, PPC/PDPRRP,
clerk typist

Linda Porter, MS/MO/PA/RM,
management analyst

Deborah L. Zubow Prindie,
REDSO, praject development officer

Malcoim Purvis, Bangladesh,
deputy mission director

Gordon Ransom, RIG/&/1/Sin-
gapore, supervisory inspectar

Samuel Rea, PPC/FB/CD, super-
visory program officer

James Redder, Philippines, finan-
cial management officer budget
accourting

Allan Reed, Swaziland, project
development officer

John Rifenbark, Egypt, rural de-
velopment officer

PerlaJoy Riggs, Indonesia, health
pepulation development officer

Syivia Robinson, PFM/FM/FC,
budget analyst

Kurt Rockeman, Honduras, agri-
cuitural development officer

Michael Rugh, PPC/PB/CD, pro-
gram officer

Joseph Ryan Jr., Pakistan, pro-
gram economics officer

Barbara Sandoval, Lesctho, su-
pervisory pragram officer

Kenneth Schofield, Morocco,
supervisory program officer

David Schroder, Eqypt. agricul-
tural economics officer

Tracy Marquise Scott, COMP/CS/
R, clerk typist

Tracy Scrivner, OIT/RS, clerk
typist

Tawana Shelton, COMP/CS/R,
clerk typist

Richard Silc, PFM/FM/P, supervi-
sory financial management officer,
budget accounting

Lorraine Simard, LAC/CEN,
pragram officer

Karen Simpson, PRE/DP, pro-
gram analyst

Monica Katherine Sinding,
REDSO, depuly regional director

Hermione Slaughter, PFM/FM/
LM/DR, accountant

Herbert Smith, FVA/FFB/POD,
supervisory program analyst

Carol Snowden, Sudan, person-
nel officer

Anita Fay Snyder, LACG/DR, sec-
retary typist

Carol Steele, Kenya, supervisory
program officer

Dwight Steen, Dominican Repub-
lic, supervisory agricultural develop-
ment officer

Thomas Stephens, MS/OP/Q/
LAC, contract officer

Marcus Stevenson, indonesia,
contract officer

Alvera Sweet, Somaiia, contract
oificer

Cristina Sylvia, MS/OP/PS,
secretary typist

Mary Ellen Duffy Tanamly,
Belize, general development officer

Keisha Taylor, MS/PPE/PE, clerk
typist

Richard Thabet, RIG/A//Nairobi,
supervisory auditor

Kathryn Thompson, S&T/FA/N,
program operations assistant

Kiertisak Toh, ANE/DP/PA, pro-
gram economics officer

Evette Travett, S&T/BUR. clark
typist

Jan Herre Van Der Veen, PP/
PDPR/RP, supervisory programs eco-
nomics officer

Anthony Vance, REDSO. legal
officer

Gary Vanderhoot, Jamaica, pri-
vate enterprise officer

Leslie Vaughn, ANE/EMS, admin-
istrative operations assistant typist

Marian Venable, ANE/MENA/YQ,
secretary typist

Elizabeth Warfield, LAC/DR, su-
parvisory project development officer

Gwendolyn Warren, AFR/DP/
PPE, clerk typist

Janice Minna Weber, AFR/EA/
SSED, supervisory program officer

Gordon West, Pakistan, supervi-
sory project development officer

Fred Winch, Uganda, supertvisory
program economics officer

Dennis Zvinakis, Sri Lanka, su-
pervisory project development officer

FrRONT Lings
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