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27-March 9: Pre-departure
Orientation Workshap for univer-
sity facuity, administrators, and
others involved in designing,
managing or carrying out AID
technical assistance projects in
developing countries, sponsored
by AID and the Board for
Intarnational Food and Agricul-
tural Development, Honolulu, Hi.
Contact: Harold McArthur,
College of Tropical Agriculture
and Suman Resources, Univer-
sity of Hawali, 3050 Maile Way,
Honotulu, Hi 96822; telephone
{808) 948-6441

5-30: U.S. Geological Survey
course on geologic and hydro-

logic hazards, sponsored by U.S.

Geological Survey and AiID's
Office of U.S. Foreign Disaster

Assistance, Denver, CO. Contact:

AID/OFDA, Room 1262 NS,
Washington, DC 20523

6-8: Eleventh Vertebrate Pest
Conference, Sacramento, CA.
Contact: Richard W. DeHaven,
Dixon Field Station, DWRC, 6824
Tremont Road, Dixon, CA 95620

7-8: Board for Internationat Food
and Agricultural Development
{BIFAD) meeting, sponsored by
AlD, Washington, DC, Contact:
John Rothberg, AID/BIFAD,
Room 5318, Washington, DC
20523; telephone {202) 632-0228

12-21: Thirty-third meeting of
the Technical Advisory Commit-
tee {TAC) of the Consultative
Group on International Agricul-
tural Research (CGIAR), Rome,
italy. Contact: CGIAR Secre-

tariat, 1818 H St., NW, Washing-
ton, DC 20433

14-15: Society for International
Development {SID) Conterence.
The theme is “Trade and
Development; Economic Reali-
ties and Political Risks."”
Sponsored by SID’s Washington

chapter, Contact: SID, 1889 F St,,

NW, Washington, DC 200086;
telephone (202) 682-0238

18-21: Fifteenth annual meseting
of the World Marigulture Society,
Vancouver, British Columbla.
Contact: John J. Manazi or

T. 1. J. Smith, Marine Resources
Research Institute, PO Box
12559, Charleston, SC 29412

19-June 29: International Course
on Applied Plant Breeding,
Wageningen, The Netherlands.
Contact: Director, International
Aaricultural Center, PO Box 88,
6700 AB Wageningen, The
Netherlands

21-23: Transcultural Nursing
Perspectives in Primary Health
Care Workshop, sponsored by
the National Council for Inter-

national Health (NCIH), Sait Lake

City, UT. Contact: Barbara Kohl,
conference coordinator, NCIH,
2100 Pennsylvania Ave., NW,
Suite 740, Washington, DC
20037; telephone {202) 466-4740

28-31: Seventh National Confer-
ence of the National Council for
International Visitors, Washing-
ton, DC. Contact: NCIV, 1630
Crescent Place, NW, Washing-
ton, DC 20008; telephone

{202) 332-1028

APRIL

2-8 June: “Appropriate Tech-
nology and International
Development Strategies,” a
program sponsored by the

Faraiiones Institute. The course
is designad for international
development professionals and
students. Contact: Glen Price,
director, Faraliones international,
15280 Coleman Vailley Rd.,
Occidental, CA 85485

3-5: European Weed Research
Society Symposium on Weed
Problemg'in the Mediterranean
Area, sponsorad by Estacao
Agronomica Nacional, Oeiras,
Portugal. Contact: EWRS Sym-
posium Secretariat, llidio

‘Morelra, Instituto Superior de

Agronomia, 1399 Lisboa Codex,
Portugal, or European Weed
Research Society, 8, Avenus du
Président Wilson, 75116 Paris,
France

4-5: Board for International Food
and Agricultural Development
{BIFAD) meeting, sponsored by
AID, Washington, DC. Contact:
John Rothberg, AlD/BIFAD,
Room 5318, Washington, DC;
telephone (202} 632-0228

15-17: The Association of Private
Enterprise Education meeting
in San Francisco, CA, on indus-

~ trial policy, entrepreneurial

management, and the Caribbean
Basin Initiative. Contact: Calvin
Kent, secretary-treasurer, Asso-
ciation of Private Enterprise
Education, Hankamer School of
Business, Baylor University,
Waco, TX 76798, telephone
(B17) 755-3766

16-18: National Council for
international Visitors Program
Training Institute Hf, Atlanta, GA.
Contact: NCHV, 1630 Crescent
Place, NW, Washington, DC
20008; telephone (202) 332-1028

17-21: internationat Interdisci-
plinary Congress on Women,
The Netherlands. Contact:

C. E. Clason, Sociological
Institute, University of Groningen,
Grote Markt 23, 9712 HR
Groningen, The Netherlands

Any additions or corrections
should be addressed to
“Calendar,” Front Lines, Room
4890 NS, Washington, DC 20523
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AID IN ECUADOR

USIA & AID Launch Exchange Agreement

Agency Funds PVO Efforts in Grenada

Morris Approves Executive Assignments
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At a recent signing ceremony, Administrator McPherson and USIA Director
Wick (right, seated) lannched an exchange agreement between their two ageneies.
Standing are AlD)'s Dennis Barrett (leff) and USIA's Gordon Murchie who

will develop and coordinate the joint effort.
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U & AID Sign cdnge Agreement

n exchange agreement between
A AID and the U.S. Information

Agency {USIA) was launched
Jan. 26 at a signing ceremony between
Administrator McPherson and USIA
Director Charles Wick. The principal
goals of this closer interagency
relationship will be:
* To identify opportunities for the
fwo agencies to assist each other and
improve working communications
between the agencies in Washington
and in the field.
¢ To improve USIA coverage of U.S.
economic assistance programs.
¢ To explore areas of mutual interest
that could be cooperatively pro~
grammed to better achieve U.S. foreign
policy objectives.

Dennis Barrett, who was director of
the Office of the Philippines, Thailand
and Burma Affairs in AID’s Asia
Bureau, was selected in the EPAP
{Executive Personnel Assignment
Pancl} process to be assigned to USIA

1 by Paul Olkhavaky

he Reagan Administration will
Tsend to the Congress a campre-

hensive plan for achieving the
economic assistance objectives of the
Kissinger Commission’s final report,
Administrator McPherson announced
at 3 Jan. 17 press conference. Congres-
sional allocation of the recommended
increases in economic assistance over
the next five years would dramatically
expand U.S. programs in Central
America.

Submitted to the President Jan. 11,
the final report ¢f the Bipartisan
Commission on Central America
{Kissinger Commission} calls for more
than doubling U.S. economic
assistance to Central America over
five years.

The 132-page report is the product
of a 12-person committee appointed
by the President in July 1983 to reach
a bipartisan consensus on U.S, Central
American policy, “There is a crisis
in Central America, it’s acute and it
requires urgent attention,” said Com-
mission Chairman Henry Kissinger
in a news confersnce after presenting
the report.

The commission recommends a
$400 million supplemental in fiscal
1984 in addition to the 3430 million in
bilateral economic assistance now in
the budget for Belize, Costa Rica,
Honduras, El Salvador, Panama, and
Central American regional programs.
“The bulk of this additional assistance
should be channeled through the
Agency for International Development,
with emphasis on creating productive
jobs, providing general balance-of-
payments support, and helping the
recipient countries implement their
economic stabilization programs,”
according to the report. With the
increased funding, the commission

Plan Wants Aid Up
in Central America

_calls for a summit among leaders
of Central America and the United
States to “initiate a comprehensive
approach to the economic development
of the region and the reinvigoration
of the Central American Common
Market.”

The medium- and long-term
economic objective of the commission
is at least a 3% real growth rate in
the region. The commission urges
Congress to consider a multi-year
funding of this program to ensure firm
commitment to economic reconstruc-
tion and to build confidence in the
private sector.

McPherson proposes a four-point
program to implement the proposed
increased funding:

* Fconomic stabilization.
* Restoration of long-term growth
through the increase of jobs.
s Equity through increases in agricul-
ture, health and education programs.
* Promotion of democratic govern~
ment and human rights.

{continued on page 6)

Kissinger: “There is a crisis in Central
America. It's acote and it requires
urgent aftention.”

as senior adviser to the director.
Gordon Marchie, who most recently
was a senior inspector with USIA, has
joined AIDYs Bureaw of External
Affairs as senior adviser to the
Administrator for international infor-
mation. They will develop and
coordinate this joint effort.

Although the two foreign affairs
agencies always have cooperated with

Gordon Muorchie

each other on a country-by-country
basis, the re-emphasized relationship
will give higher priority to working
together to create and carry out plans,
policies and programs which will help
more widely publicize abroad the
accomplishments of the U.S. economic
assistance program, .

The exchange should also provide a
channel through which USIA can
learn sooner of new AID initiatives
and emphases so that such information
can be incorporated in its planned
public affairs activities, where
appropriate.

At the signing ceremony, Adminis-
trator McPherson called attention to
the “new dimension in our mutual
effort to create an understanding of the
U.S. government’s continued commit-
ment 10 economic development and
our determination to assist those living
in the less advantaged countries of
the world.”

Wick said that he looks forward to
closer cooperation, “using your
resources to complement ours and our
resources to complement vours, We
are terribly anxious to get our hands
on any scrap of information on how
we can help AID.”

The new effort will focus first on
Africa. Plans are already under way to
include AID representation at two

{coatinued on puge 4)

Dennis Barrett

s 4 result of a five-day White
A House investment mission,

maore than a dozen U.S, com-
panies arc seriously considering
investment projects in Grenada,
according to Elise du Pont, assistant
administrator of AID’s Bureau for
Private Enterprise (PRE} who was &
member of the Overseas Private In-
vestment Corp. (OPIC)-sponsored
raission.

The encouraging situation in
Grenada comes from a combination
of ag interim government which is
fostering investment, ATD representa-
tives who understand the importance
of promoting investment and are
working actively with the government
to set up a strategy for private
enterprise, and the people of Grenada
who are eager to begin rebuilding their
economy, du Pont explained.

R R
Investors Look at
Grenada’s Options

During the trip, mission members
met with Grenada officials and U.S.
Embassy personne] as well as with
local businessiren interested in joint
ventures with U.S. partners. The 20
American busiriess executives on the
mission represeated a variety of
commercial sectors ranging from agri-
culture and food processing to
manufacturing and tourism,

“Grenada’s private sector is very
much in evidence, but unemployvment
is substantial,” du Pont said. “If AID
can coordinate with private enterprise
in providing the Grenadians with a
couple of hotels and a few light indus-
tries, AID will have a positive effect on
unemployment.” She emphasized
that the OPIC mission found “all kinds
of opportunities for investments”
during their stay. PRE has investment

{continued on page 7}
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Third World Blind | CONTENTS ........
Get Braille Watches | news & reaTures

Fiji warehouse worker, 36
A Tunisian children and 17

Lebanese are among hundreds
of blind people throughout the Third
World who can tell time independent
of others because of an ongoing
program of Zale Corp.

During 1983, Gyan Mati, who
wraps produce at a Fiji supermarket
warchouse, was one of 564 recipients
of a specially made braille watch.
“The waich makes it possible for me to
have a notion of time and to plan my
daily work,” she said. “I no longer
depend on someone else to say when
to take a lunch bresk.”

hé

Itsnicetodo
something out of the
routfine of
government.

7

Aloyse Doyle, AID assistant re-
gional development officer in Suva,
presented the watch to Mati in a brief
ceremony at the warehouse in Nausori.
She pointed out that being able to tedl
time without relying on a co-werker
should enhance Mati's job
performance,

Michael Romaine, vice president
and the person in charge of the
charitable program at Zale, said,
“Years and years ago someone in the
Zale family became interested in help-
ing the blind and started giving braille
watches to those in need.”

Through the years, the method of
distributing the watches and the num-
ber available have changed. Between
20-25 years ago, someone at Zale’s
worked with the State Department to
find a method which would make
sure the watches reached needy people
who would know how to use them.
The face of sach watch is covered with
a lid which lifts so that the wearer
can feel, in braille, the time in hours
and minutes,

Now, each spring the Deputy
Assistant Secretary of State for Opera-
tions, Bureau of Administration,
surveys Embassies to determine how
many watches are needed. William
Strawn, staff assistant, says with satis-
faction, “It's nice for us to do
something out of the routine of
government and to assist a charitable
enterprise.”” However, he emphasized
that afl requests for the free, stainless
steel watches must come through
the administrative office of an
Fmbassy. Strawn then coordinates the
requests with Romaine in Dallas, TX.

Romaine said, “It feels good to
know for sure that needy people are
really getting use from the donations.”

L eon Wight, former AID con-
troller in Naew Delhi, India, was
sentenced Mov. 4 to one year

in the U.S, Penitentiary at Allentown,
PA. The penalty also included a
$10,000 fine, 508 hours of community
service and a threg-year sus-

pended sentence. Wight was charged
after an investigation of his role in an
arrangement to sauggle goods into
India for resale without paying duty.

He pleaded guiity Gct. 7 to charges
of accepting gratuities and failing to
repott income on his 1981 federal
tax return. He was sentenced in the
U.S. District Court for the Bastern
District of Virginia.

According to AID's Office of the
Inspector General (IG), Wight
participated with an Indianin a
smuggling operation, with Wight
using his diplomatic passport to
bypass customs officials. The goods
were then resold on the local market.
From the early part of 1981 to
November 1982, 1G reported that
Wight allegedly carried hundreds of
thousands of dollars worth of goods
into India as a result of several trips
to Hong Kong, For his part in the
deal-—largely a courier role—Wight
reportedly was paid his travel expenses
and more than $70,000.

Former AID Controller
Sentenced to Prison

The operation was uncovered in
November 1982 when Wight, with his
wife who had a Philippines passport,
attempted 1o re-enter India at the
New Dethi airport under his diplomatic
passport. He had declared “nothing
of valug” to Indian customs officials.
However, the officials became sus-
picious at “the inordinate amount of
luggage.” Later, when a U.S. Embassy
official was present, the bags were
opened. Inside the luggape, local
customs agents found watches, gold,
television and electronic parts, and
other goods whose importation is
controlied by Indian law. The esti-
mated street value of the articles was
$250,000.

After an investigation by AID's 1G
and Indian officials, Wight was
relieved of his official duties and
told to leave the country by Ambassa-
dor Harry G. Barnes Ir. During the
investigation, Wight cooperated and
gave statements and names to the
indian officials. Tt was during this
investigation that 15-20 gold bars
were found in his possession and were
confiscated.

Wight, who retired from AID in
September 1983, was a carcer AID
cmployee with over 20 years service
in Brazil, Laos, Thailand and other
countries.

4 SAHELIAN NATIONS, DONORS MEET IN BRUSSELS
The overall economic situation in most Sahefian countries Is
characterized by serious budget deficits and severe balance-of-
payments difficuities, Club du Sahel is told.

5 PERSONALITY FOCUS: VIRGINIA CORSI

by Dolores Weiss

The number “2” has special significance lor the executive director
of the Executive Personne! Assignment Panel.

7 AGENCY FUNDS PVO EFFORTS IN GRENADA
AlD grants to two private voluntary crganizations will help rebuild
Grenada’s labor leadership and strengthen the Island’s health system.

8 EMPLOYEES EXCEED GOAL, EARN CFC CERTIFICATES
Employees, missions, bureaus and offices are recognized for their roles
in helping AID exceed its Combined Federal Campaign goal by 22%.

9 SECURITY MEASURES INCREASED AT STATE
Recontly, steps have been taken to beef up security at Main State.

9 DELBUOY POWERS DESALINATION PROJECTY

by Edward Capian

A status report on a desalination system powered by ocean waves
and funded by AID’s Office of the Science Advisor.

10 MORRIS APPROVES EXECUTIVE ASSIGNMENTS
The Deputy Administrator okays Exacutive Personnel Assignment
Panel recommendations for the 1984 placement cycls.

10 ROLLIS, LANGMAID RECEIVE SES PRESIDENTIAL AWARD
President Reagan names Rollis a “Distinguished Executive” and
Langmaid a “Meritorious Executive.”

11 MISSION OF THE MONTH: ECUADOR

by Raisa Scriabine

13 Where in the World
Are AID Employees?

14 Board for International Food
and Agricultural Development

14 Program and Policy
Coordination

15 Science Advisor

15 NearEast

15 Inspector General

i6 Asia

16 U.S. Foreign Disaster
Assistance
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Common Themes Streich Aid Resources

eighboring developing coun~
N tries—o0r even countries in

different regions—share many
constraints to economic development.
Research can help remove these con-
straints. But research is costly.
Collaborative planning and research
between countries can avoid duplica-
tion and make limited development
assistance go further.

AID has spent considerable time
identifying cross-cuiting constraints,
popularly termed “common themes,”
amenable to a coordinated research
approach. The next step is to
establish collaborative research net-
works to reduce these constraints.

“An increasing propoztion of AID’s
research activities is going to be based
on comman themes,” according to
Nyle Brady, AID’s senior assistant
administrator for science and technol-
ogy. Brady defines the terms as follows:
s A common theme represents an
approach to a development problem
that is common to a given sector,
ecological zone, or other characteristic
shared across natioral boundaries. A
common theme network for AID, for
example, relates efforts in a number of
institutions in developing countries——
and perhaps in the Usited States—to
coordinate research on various aspects
of the problem.

project funded through regional
bureaus, the Bureau for Science and
Technology (S&T), or both. A man-
agerial convenience or device, this
mechanism can be termed a “ribbon
project.”

A common theme must be mutually
agreed upon by AlD missions and
their developing country counterparts
in consultation with the appropriate
regional bureays and S&T. Brady lists
the essential elements for a common
theme network as:
¢ A planning workshop involving staffs
from the concernsd missions, develop-
ing countries, regional bureaus and
S&T develops a network-wide strategy
to plan and carry out research on the
common theme. Specific activities
for cach country and for an associated
ribbon project are determined.
¢ Missions participate in the network
through a mission: project or through a
formal link into the ribbon project.
Mission projecis have elements in
common with prejects in other coun-
tries. In turn, data from ecach mission
project will directly benefit countries
in the network.
¢ Annual reporting and planning
workshops will maximize benefits from
the network.

Research will be a network’s
primary focus, but training and institu-
tion building needed to assure research
quality also will receive attention,

Ribbon projects link and backstop
common theme efforts. The guiding
principle in developing a ribbon project
is collaboration between central and
regional bureaus, as well as missions in
countries where much of the research
will be conducted. Collaboration
extends to design, management and
funding,

Brady cites six elements to be ad-

dressed in developing a ribbon project:
¢ The participating countries’ needs
for technical backstopping and net-
work coordination must be assessed.

¢ Communication and coordination
must continue throughout the life

of the project.

¢ Relevant institutions or ongoing
projects must be linked.

® Necessary training and guidance for
institution building must be provided.
® The role of the bureaus and each
participating mission in managing and
funding the effort must be delineated.
¢ Long-term funding by AID/W

and missions must be assured.

Brady points out that some clements
of the common theme network
approach have been followed in plan-
ning and implementing several existing
projects. Projects he cites: the Water
Management Synthesis I Project, the
regional program to improve sorghum
and pearl millet in southern Africa,

a project to strengthen national bean
esearch in the highlands of eastern
Africa, and collaboration between
three AID missions in Southeast Asia
to develop rainfed agriculture and
supporting institutions.

Water Management Synthesis 11
was one of the earliest projects built
around a common theme. The $20
million, five-year project was planned
and funded jointly by $&T°s Offices of
Agriculture and Rural and Institutional
Development, the Asia Bureau and
Asia missions. The project provides
for “buy-ins™ by other bureaus and
missions who want to gain access
to extended services, S&T manages the
project, but a Project Advisory Com-
mittee is composed of representatives
of all regional burcaus and others
interested or involved in the project.

A recent example of the kind of
aciivity that AID wants to encourage
is the regional sorghum and pearl
millet improvement program for
southern Africa, The program was
developed under the leadership of the

Water Management Synthesis 11 is one
of the earliest projects built around
a common theme.

Research can help remove some of the constraints to economic development.

Adrica Bureaw’s Office of Regional
Affairs, in collaboration with ICRISAT
(the International Crop Research
Tastitute for the Semi-Arid Tropics)
and INTSORMIL (the Sorghum/
Millet Collaborative Rescarch Support
Program).

ICRISAT, in cooperation with
INTSORMIL, will recruit a team of
seven to 10 scientists from disciplines
related to problems in sorghum and
millet production. The team will
be stationed in Zimbabwe.

A wide range of agro-ecological
zones are within easy distance of cach
other in Zimbabwe. Sorghum and pearl
millet are important there, too, and a
wide range of important problems
of the two crops exists in the country.
In addition, a good research infra-
structure already is in place in
Zimbabwe, enabling a more rapid
take-off for the project. The country
also has good communications with
other southern African countries.

The research team will establish
common-themes linkages with national,
regional and international institutes
to serve programs in other participat-
ing southern African countries.
Appropriate facilities and support
services will be provided,

INTSORMIL will complement
ICRISAT’s experience and capabilities
in conducting regional research by
providing degree-level training, tech-
nical backstopping, specialty staffing,
and at least one of the team members.
Thus, an international agricultural
research center and a Collaborative
Research Support Program (CRSP)
will cooperate closely with bilateral
mission projects in serving country
development objectives,

The Project to Strengthen National
Bean Research in the Highlands Zone
of Eastern Africa also is being devel-
oped nander Africa Bureau leadership.
The International Center for Tropical
Agriculture (CIAT), with a mandate
for worldwide research on beans,
will attach three project scientists to
existing national programs in Uganda
and Kenya. C1AT-developed beans
will be evaluated jointly in both

countries’ expanded national program
nurseries. Uganda and Kenya offer
contrasting ecological zones—princi-
pally in rainfall, temperature, discase
and insects.

The beans will be distributed to
other collaborating countries in the
highland zone, and project staff mem-
bers will work directly with institutions
with national responsibilities for
Phaseolus bean research. Neighboring
bean-producing countries, or countries
with a potential to produce beans—
particularly Somalia, will be chief
secondary beneficiaries of the project.
But the results will be available to
all interested bean-producing countries
in sub-Saharan Africa.

The Bean/Cowpea CRSP, active in
universities in Malawi, Tanzania and
Kenya, will provide research comple-
mentary to the CIAT project. The
CRSP concentrates on university
research programs and can provide
basic research results needed to
advance the applied research more
rapidly within the ministries of
agriculture.

The heavy emphasis on degree
training in the CRSP improves research
capabilities and leadership at the
national program levels, The CRSP
will transfer research results to coun-
tries in which beans are important, but
which are not directly a part of the
CIAT project.

Another example of common theme
collaboration is taking place in three
Scutheast Asia countries. AID
missions in the Philippines, Thailand
and Indonesia, together with the Asia
Bureau and S&T, are discussing
potential collaboration in developing
rainfed agriculture and supporting
institutions.

The three missions have existing or
planned bilateral projects that address
parts of the same problem. There
are at least four projects in Thailand,
six in Indonesia and three in the
Philippines, for a combined contribu-
tion of $150 million. The current S&T
centrally funded portfolio addresses
aspects of rainfed agriculture and local

{continued on page 4)
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Sahel Development

Progress Examined

he overall economic situation
T in most Sahelian countries

is characterized by serious
budget deficits and severe balance-of-
payments difficulties,” Frank Donatelli,
assisiant administrator for the Africa
Bureau, said vpon returning from
the recent Club du Sahe! meeting in
Brussels, Donatelli fed the U.S.
delegation to the meeting of Sahelian
nations and other donors,

The U.S. delegation to the meeting
inchuded Jay Johnson, Africa Buresu
deputy assistant administrator; Larry
Dash, director of the Sahel develop-
ment planning team in Bamako, Mali;
Helen Soos of the Africa Bureau's
Office of Sahel and West Africa; and
John Hall of the Department of State.

The Club brings together interna-
tional donors and recipients to
coordinate implementation of the $1.7
billion multidonor 3abel Development
Program. It was the fifth conference
in the seven yean since the organizs-
tion was formed to help promote
food seif-sufficiency.

In 1981, externsl debt averaged
50% of the Sahel’s gross national
product (GNP), with a debt service-to-
exports ratio ranging from 16% to
50% . Furthermore, with the exception

of Niger and Upper Volta, per capita
food production and overall agriculture
production have declined steadily in
the post-drought years. While low
rainfail has contributed to the decline,
weaknesses in agricultural policies

also have taken a toll. The Club has
helped promote dialogue in cereals
policies through analytical studies and
seminars.

Noting that policy reforms requested
by the International Monetary Fund,
World Bank and others carry consider-
able political risk, Sahelian delegations
asked donors to provide economic
support to help offset those risks and
ease the transition period.

Both Sahelians and donors recognize
that the Sahelian economies must end
‘their reliance on the statist/parastatal
approach to economic management
inherited from the colonial era.
Economic liberalization was formally
adopted by the Club as part of future
development policies. The final
conference communique stated that the

objective of donors and governments
should be to provide Sahelian farmers
and kerders with an environment
favarable to developing their own
initiatives.

The U.5. delegation atiributed the
lack of progress in attaining food self-
sufficiency to several factors: the
present inadequate sfforts of donors in
agricultural development, the offsetting
effects of foed aid, inappropriate food
policies, the absence of viable
technical options for increasing rainfed
agricultural production and low
rainfall in recent vears,

Donor commitments to both rainfed
and irrigated sgriculiure amounted to
only 15% of total assistance over

_the past eight years. Food aid and

emergency food assistance accounted
for over 10% of total aid and is
reportedly sufficient to satisfy the urban
consumption requirements within the
Sahel. Under these circumstances, it is
difficult to safeguard incentives for

the local market, and farmers continue

to grow cereal primarily for their
own use.

Citing the need for improved
coordination, the U.S. delegation
requested that host governments and
donors carefully examine projects to
ensure that they conform to strategies
and priorities. The U.S. delegation also
catled for annual meetings between
the donors and the Sahelian govern-
ments to assure coordination,

The conference showed that the Club
and the Permanent Interstate Com-
mittee for Drought Control in the
Sahel (CILSS) have succeeded in
mobilizing resources for Sahel devel-
opment. Donor commitments to
Sahelian development efforts averaged
$1.7 billion between 1980 and 1982,
This represents nearly a threefold
increase in official development
assistance since the post-drought, pre-
Club period {1974-76) when annual
commitnrents averaged $636 million.
Also, AID has become the fourth
largest donor to the Sahel, providing
about 8% of total assistance between
1975 and 1982, There are AID
raissions in five Sahelian countries and
AlD affairs offices in the three others.

—Helen Soos

Themes

¥rom page 3, colomn 4

institutional development {including
local participation) under several
separate projects,

The proposed common theme
collaboration would supplement or
redirect portions of existing mission
and central bureau resources to
support comparative research and
intellectual dialogue with the region.
The goal would bz to build regional
and national capacities and a
supporting knowledge base.

The major new dimension that
characterizes each of these projects to
some degree is that missions are taking

the initiative at an carly stage in
designing commuon theme collabora-
tion. Mission technical people know
what needs to be done at national
levels, and it is encouraging that many
efforts are originating in the field,
Brady says.

Central and regional bureau re-
sources are being used increasingly to
supplement and complemsnt mission
resources where ribbon programming
can make ATD's overall effort more
effective, Brady points out. Sharper and
longer-term focus on high priority
problems will make better use of the
limited financial resources and per~
sonnel that the Agency can muster for
impartant development activities.

prebensive masagement system

of AID's external affairs bas led to
consolidation of the Office of Public
Affairs and the Office of External
Relations to form the Bureau of
External Affairs {(XA). As head of the
newly formed bureaun, Kate Semerad
assumes the title of assistant to the
Administrator for external affairs.

The Office of External Relations has
been renamed the Office of Inter~
bureau Relations and Special Projects.
It will continue to coordinate commu-
nication between AID bureaus and
offices and serve as liaison between the
Agency and external organizations.
The “special projects™ desigpation
includes planning and logistics for
Administrator’s Forums, swearing-in
ceremonies, panel discussions and
special functions. This office has
developed a strong working relation-
ship with the Office of Private Sector

I mproving and enhancing the com-

Semerad Heads Bureau
as OPA & EXRL Merge

Initiatives at the White House, and will
continue to coordinate future

projects, such as Partnerships in
Education. In addition, the office is
responsible for all non-career person-
nel functions,

African Nations Get

he Agency recently responded
T to urgent requests from seven

African countries suffering
from a two-vear drought with $32.7
million in emergency food aid.

“AID wilf provide over 73,000
metric tons of emergency food to
several million people threatened by
severe malnutrition and starvation in
Somalia, Chad, Mozambique, Ghana,
Sao Tome and Principe, Rwanda
and Cape Verde,” announced Admin-
istrator McPherson on Jan. 6.

“In basically the first three months
of this fiscal year, $73 million of
emergency relief has been allocated for
Africa alone. This is a speedy and
significant response, not only by U.S.
standards, but also when compared
to the actions of the rest of the inter-
national donor conymunity,” said
Assistant Administrator of the Bureau
for Food for Peace and Voluntary
Assistance Julia Chang Bloch.

The food is to be transported by
ship and distributed by several inter-
national relief organizations including
CARE, World Food Program, Catholic
Relief Services, Seventh-Day Adventist
World Service, and the International
Red Cross.

The additional aid brings the total
of P.L. 480 emergency food assistance
to Africa in fiscal 1984 to 187,000
metric tons worth $73.1 million. This
is an increase over the 186,700 metric
tons provided in fiscal 1983.

Describing 2 10-year declinie in
African food production, McPherson
said, At least 22 countries are suffer-
ing from widespread food crises. In
many of these countries, drought has
seriously reduced agricultural cutput.
We must iry to meet these needs.
However, Africa’s loug-term food
shortage must be addressed by more
productive agriceltural and economic
poticy reforms.”

The Office of Public Affairs has
been dissolved and its functions divided
into the Office of Publications, the
Office of Public Inquiries and the
Office of News and Media Relations.

Also under the auspices of the new
bureau is the Communications Review
Board, the Speaker’s Bureau and the
Administrator's scheduling and
speech preparation.

The reorganization effectively con-
solidates the responsibility for
communicating the Agency’s diverse
programs and the role of the U.S.
economic assistance programs to the
American public, other donor nations
and the developing econonties.

—Cynthia Johnson

AID-USIA

From page 1, column 4
upcoming USIA public affairs officers
conferences in Africa.

Murchie, who joined USIA in 1958,
has a master’s degree from the Fletcher
School of Law and Diplomacy and a
bachelor’s degree from the University
of California at Santa Barbara.
Murchie served as counselor for public
affairs in Costa Rica (1976-80) and
in other senior positions in Thailand
{1960-69), Indonesia (1939-60) and
the Philippines {1958-59).

Barrett joined AID in 1960. He was

deputy mission director in the
Philippines (1978-81), AID repre-
sentative to Seoul, South Korea
(1971-76), and served in Nigeria
(1965-71}) and Pakistan (1963-65). He
has a master’s degree in public
administration from the University of
Southern California and a bachelor's
degree from the University of Portland
in Oregon.

Murchie can be reached in AIDs
Bureau of External Affsirs, Room
4883NS, phone 632-4306. Barrett
can be reached in USIA’s Bureau of
Programs, Policy and Guidance Staff,
Room 858, phone 485-8650.
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PERSONALITY
FOCUS
Virginia
Corsi

by Dolores Weiss

ber, it most likely would be “2.”
The number two certainly plays a
dominant role in her Life.

At AID, Ginny (the name she
prefers) wears two hats. She holds the
position of executive director of the
Executive Personnel Assignment Panel
(EPAP) and chief of recruitment.

Working in Washington means that
she has two homes, During the week,
ghe lives at Columbia Plaza and, on
Friday, she catches a plane and com-
mutes to her other bome in Albany,
NY, to her family, which includes two
teen-age daughters.

Meeting her in AID's Office of
Personnel Management, one sees a
dressed-for-business executive, When
she heads home though, her second
personality emerges—that of an
athletic, “outward bound”™ type of
person, complete with boots and
plaid shirt.

However, instead of creating a
dichotomy, she sees her two jobs, two
homes and two personalities as form-
ing 2 balance in her life—a needed
balance that works,

She counsels people that they should
know themselves. Corst is a confident
person with enough energy and humor
to have a positive effect on those who
work with her. She knows hersetf—
the weaknesses and the strengths.

Work is a major part of Corsi’s life,
“My work reflects my self-esteem,”
she says. She believes that work is very
important—“it gives balance to vour
world.” She says few people believe
that work can give pleasure.

Her philosophy of life stems from a
“wrong” question. Corsi explains,
“From the time vou are old enough to
talk, you're asked, "What do vou want
to be when you grow up? It supposes

I f Virginia Corsi has a lucky num-

kb

I marvel at the
dedication and
stamina of the field
officers and at what
they are doing. v

that you'll only want to do one thing
int life and that st a specific time, you'li
be grown up. The question everyone
should ask is, ‘What arc some of the
things you would kke to do as you
grow ofder? ”

Corsi's career has been diverse.
“Sonie people have said that I spread
myself too thin. I think too many
people spread themselves too thick.”

She counsels that the first 10 years
out of college should be spent taking
risks. “Fear strangles too many

Cdrsi: “Some people have said that | spread myself teo thin.

people,” she says. “Don’t be afraid to
take risks and to make mistakes (the
fastest way to learn) and you'll find the
work situation that is best for you,”
she emphasizes, “As you grow, you
change your values and your interests
and, consequently, your career will
change. At 42, I have 25 more years to
work, Where is it written that to be
successful, you should only have one
iob, one career path?”

She says that sbe enjovs her work at
AID. “I like making decisions and
managing the Office of Recruitment.
We're members of a team at AID. The
team appraach is very important for
recruitment of professionals and for
EPAP.” Executive assignments come
about only after many interviews
and months of work in which the
performance and skills of the candi-
dates, preferences of execuotives, needs
of the mission and specifications of
the job are considered.

In five vears, however, you may see
Corsi as the head of her own business
or institute for management. T have
many ideas; I'd like to act on my
theories. 1 know they would work,”
she enthuses.

An AID program to which Corsi is
dedicated is the targeted recruitment of
minorities and women. She is working
to increase the number of minorities
and women at the executive levels of
AID. Her directives range from
advertising for qualified women and
minorities, to networking among
minority organizations; to identifying
the talent in the field.

She says that wonien have to learn
to delegate more to be successful. They
also need to have a sense of humor,
foosen up and feel it's acceptable

to make mistakes,

Tandem employment, the hiring of
both husband and wife, is another
issue of concern to her. It is a problem
of the feture that is with us today.

She thinks that ATD soon will be
placing more emphasis on solving the
problems of dual-career couples in
forcign service.

The cliche that government is slow
and unresponsive is not always true,
according to Corsi. When she came
here in 1982 from Bentley & Evans, an
executive search firm in Manhattan
in which she was a partner, she found
“a system very open to change.”

She has brought about changes in
recruitment procedures which include
improving interview techniques and
reinstituting reference checks.

Corsi believes that the leadership at
AID truly cares. “Y marvel at the
dedication and stamina of the field
officers and at what they are doing. It’s
very inspirational,” she says. “A won-
derful sense of altruism exists here
and bencath it all is dedication to pub-
lic service. I like being a part of that”

Although Corsi has a bachelor’s
degree in history from the Maxwell
School of Citizenship, Syracuse Uni-
versity in New York, she believes that
experience is the best teacher. “You
should never stop learning,” she says,
“and [ learn best by doing.”

Corsi’s diverse background before
government service includes leadership
roles in both her career and commu-
nity. She began her professional career
as a history teacher in high school
and college and, subsequently, worked
as a daily newspaper reporter, free-
lance journalist, education consultant,
chief of staff to the Heutenant governor

I think too many people spread themselves foo thick.”

of New York, and corporate liaison

in the executive seminar program with
the Aspen Institute in New York and
Colorado.

One of the appointments of which
she is particularly proud is that of
trustee at the Hurricane Island Out-
ward Bound School, in Rockland, ME,
Her lifestyle parallels the beliefs
fostered in the Outward Bound pro-
grams. Corsi Joves skiing, golf and
other outdoor activities. She alse loves
a challenge.

One of her favorite aneedotes is of
an experience she had with Outward
Bound: she sailed for three days, slept
on oars, completed 3 rope course and
climbed up a huge, steep granite
mountain. During the climb, she
couldn’t find a foot hold and said, “T'm
coming down!” The group leader
urged her to continue,

After deciding for herself that it
was okay to fail, being told again to
continue, becoming so angry she could
hardly see—she found a toe hold and
climbed straight up to the top.
Afterwards, Corsi understood how far
she could go beyond what she thought
was her limit. There were times
in her life when she had given up too
easily. “People are casy . . . granite is
hard,” she laughs.

This attitude of knowing herself, of
respecting people, of taking risks
and of always testing herself makes her
a unique person. She explains, “Y have
written my own script for my life
personally and professionally, I'm
convinced I'm on the right track . . .
for me.”

Weiss is assistant editor of Front Lines,
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“Deep recession is an immediate
problem in the region,” McPherson
said. “The oil price increases of 1979
have meant more dollars were needed
while commaodity prices dropped in
recent years, meaning less money
coming in. Political instability and
economic conditions have dried up
short-term trade credit which was the
lifeblood of importers.

“1t is critical to stabilize this situ-
ation. A key component is a large trade
credit or balance-of-payments program
which will provide hard currency for
necessary imports. This stabilization
effort is intended to give breathing
room for these economies to get about
the business of economically restruc-
turing their economies and dealing
with poverty problems,” the
Administrator said.

Not only is economic stabilization
critical, but the economic structure of
the countries poses problems,

mortality by 15%.

One of the goals of the proposed increase in funding is to reduce infant

McPherson observed. “In recent
decades there has been a population
explosion. About 250,000 new job
seekers come on the market every vear
and about 500,000 will be looking

for employment by the turn of the
century. The program we intend to
follow will help to change the economic
structure and make people more pro-
ductive. Countries must provide
growth/export-oriented policies, such
as adjusting exchange rates so as to
encourage industry and export. Our
goal is to achieve 3.5% real growth in
per capita incomes within five years,
and to generate $1 billion in exports
creating more than 250,000 new jobs
per vear,” McPherson said.

“Poverty is a severe problem and
must be tackled—there cannot be
broad-based growth without the social
investments that make people more
productive. We propose a very
substantial literacy and education-
strengthening program as recom-
mended by the report. Another major
five-year goal is to get primary school
enyollment above 95% . Adequate
health and housing are also major tasks
to accomplish. With the proposed
increase in funding, our goal is to
reduce infant mortality by 15%, have
500,000 new users of family planning
services, increase water and sewage
coverage by 25%, and provide support
for better housing for 100,000 families
in the region,” said McPherson.

The fourth point of McPherson’s
program deals with democratic in-
stitutions and human rights. “These
fundamental concerns obviously are
critical to quality of life and also help
o determine whether econontic growth
is in fact broadly based. For example,
a democracy tends to foster the
political, social and economic structure
to make benefits more widely avail-
able. Qur goal is to see progress in all
countries toward democratic institu-
tions, where individual rights are
recognized, and where all strata of
society participate in the political
process,” according to McPherson.

To give form and structure to the
development effort, the commission
suggests establishing a Central
American Development Organization
{CADQ) that would consist of the

Pointing out that three-quarters of the region’s population lacks adequate shelfer,
the commission urges expanding housing improvement programs. The panel
also reconmmends a substantial literacy and education-strengthening program.

United States and the countries
receiving assistance. Participation
would be conditioned on acceptance of
and continued progress toward defined
political, social and economic goals.

The commission urges that recipient
nations be required to pledge a firm
commitment to reforming tax systems,
encouraging private enterprise and
individual initiative, creating favorable
investment climates, curbing corrup-
tion where it exists and spurring
halanced trade.

The report also calls for an increase
in P.L. 480. While specific figures
are not given, the commission proposes
an increase in food aid on an
cmergency basis. :

AID’s agreement with the Interna-
tional Executive Service Corps (IESC)
was tavorably reviewed by the com-
mission, Expansion of IESC’s program
is urged with particular emphasis on
training managers of small businesses.

In the area of health, the commission
report recommends resumption of
AID-sponsored programs to eradicate
vector-borne diseases such as malaria
and dengue fever. The report urges
expanding oral rehydration therapy and
immunization programs to reduce the
incidence of childhood disease and
mortality in Central America during
the next five years. Overpopulation
presents a serious threat to the devel-
opment and health of the region,
contends the commission: *We
recommend the contingation of the
population and family planning
programs currently supported by the
Agency for International
Development.”

Pointing out that three-quarters of
the region’s population lacks sufficient
housing, the commission vrges
expanding housing construction and
improvement programs. However, the
cominission states, “Central Amer-
icans, in both the public and private
sectors, must inevitably bear the major
part of the burden of providing
adequate shelter to their people.” The
commission recommends supporting
accelerated education and training of
professionals in public administration
to improve the capabilities of Central

Americans to design and carry out
few programs.

“The time is right for the economic
initiative described in the report of
the Kissinger Commission for two
reasons,” McPherson said. “First, the
economic trauma of the past several
years has created a willingness in the
region to act that has not existed
before. Governments know that ‘band-
aids’ are not enough, and are now
willing to make major policy reforms
necessary to make a new infusion of
aid work. I stress that money alone will
not improve the conditions in the
region: sound economic policies are
needed to make programs work.

“Second,” the Administrator said,
“the Caribbean Basin Initiative (CBI)
has created an unprecedented oppartu-
nity for Central America. CBI will
provide for a future increase of exports
to the United States which, in turn,
will create many of the productive jobs
needed for new entrants into the
Central American work force.”

Copies of the commission report are
available from the Office of Public
Inquiries, Bureau of External Affairs,
Room 2738NS.

Olkhovsky is staff writer in the Bureau
of External Affairs.
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Agency Funds PVO Efforis in Grenada

AIFLD Helps
Train Union
Leadership

he American Institute for Free
T Labor Development {AIFLD),

with AID funding, is revitalizing
the labor movement in Grenada by
helping rebuild usion leadership and
provide a vehicle for representing the
workers' interests,

AID has allocated $406,000 in
fiscal 1984 for the Free Labor Devel-
opment Project in Grenada. The
project will be funded from money
which was deobligated from AID’s
program in Sytia, explains Jim
Holtaway, director of the Office of
Caribbean Affaire, Bureau for Latin
America and the Caribbean.

Because of the policies of the
previous Grenadian government,
organized labor was virtually extin-
guished on the island. To remedy this
situation, the president of the Seaman
and Waterfront Workers, one of the
few unions not dissolved, invited
AIFLD “to help get the labor move-
ment together again,” according to
Michael Verdu, AIFLD regional
director.,

Potential union feaders will receive
training to increase their understanding
of such subjects as collective bargain-
ing, grievance haadling and union
administration. Verdu explained that
training and educating union leaders
and members is necessary before the
unions can elect a central governing
body. The previous governing
organization was dissolved by the
Cuban-influensed government,

Most Grensdian businessmen under-
stand that independent trade unions

Project Hope volunteer Robert
Kettrick inventories pharmacentical
supplics in Grenada. Kettrick works
at the Children’s Hospital in
Philadelphia, PA.

can make major contributions to the
gconommic, social and political well-
being of Grenada. Holtaway poinled
out that trade unions can help avoid a
return to radicalism and busioess strife.

Also under the project, AIFLD will
provide technical assistance and seed
capital to design projects which will
benefit union members. Such projects
incluade union halls and health clinics.
For groups, such as fishermen, who
because of the natare of their work
cannot organize into a unjon, AIFLD
has agreed to cooperate by teaching
them to create efficient cooperatives.

The one-year project includes an
AIFLD representative who will live in
Grenada and direct the necessary
activities in cooperation with
government officials.

Project Hope

Strengthens
Health Care

program being administered by
AProject Hope and funded by

AlID is meeting the most urgent
health care needs of Grenadians.

On Jan. 20, Administrator
McPherson and Dr. William Walsh,
Project Hope president, signed a grant
agreement auvthorizing $200,000 to
provide immediate health care services
and to assist Grenada’s Ministry of
Health in developing a national health
plan. This amount is the first part of
a $1.7 million health service grant
which has been made available from
Office of U.S. Foreign Disaster
Assistance funds and funds deobligated
from the Syria program.

In signing the grant, McPherson
called attention to the mutual interest
AID and Project Hope have in helping
people and said, “Providing health
assistance to Grenada is a good
example of how private and voluntary
organizations help each other do a
job better.”

Before the U.S. rescue mission on
Oct, 25, Grenada was heavily
dependent on Cuba and communist
bloc countries for support of their
health services, according to Paula
Feeney, AID public health adviser in
the Bureau for Latin America and
the Caribbean’s Office of Development
Resources (LAC/DR).

Jim Holtaway, director of LAC’s
Office of Caribbean Affairs, explained
that this Eastern Bloc assistance has
been withdrawn and replaced, in part,
by U.S. medical personnel who were

schedutled to depart in December.

Before Project Hope volunteers
started to arrive, there were only 29
physicians, two dentists and four
laboratory technicians to serve the
islanders. “There was no public health
physician, and the dentists only pro-
vided a total of eight hours of service
each week to the Grenadian Ministry,”
explained Feeney. Project Hope
volunteers were expected to be on
Grenada by Feb. 1. Nurses are not
needed at this time because Grenada
has an adequate number.

Project Hope estimates its support
and indirect costs for the new program
at about $128,000. The volunteers’
donated services are valued at an
estimated $1 million and contributions
of donated medical equipment and
supplies through Project Hope have an
estimated value of $300,000.

The direct beneficiaries of the
agreement will be the poor of Grenada
who cannot afford adequate medical
attention through the private sector.
The Ministry of Health also will
benefit through on-the-job training of
its personnel and in the organization
of a sustainable program.

Care has been taken to provide
medical supplies as well as medical
personnel. Since no sewage {reatment
system exists on the island, a sanitarian
also will be provided.

Feeney pointed out that AlD is
presently supporting other programs
for meeting the health care needs
of the Grenadians. For example, a
grant of $25,000 for the International
Eye Foundation to provide ophthal-
mologist services, and a grant of
$116,000 to the Ministry of Health
for a National Pit Latrine program are
under way already.

Invesiment

From page 1, column 4

money which will be available for use
in Grenada once a project is agreed
upon in that country.

Soon, the investment team will issue
a report on its findings and recom-
mendations to the White House. The
report also will cutline investment
plans of several companies which will
relate to Grenada’s most immediate
development needs:
¢ Latin and Caribbean Investments,
Inc., an investment firm from Miami
which is funded in part by du Pont’s
bureau, plans to undertake a half-
million doliar rice milling operation
with a Grenadian partaer.
* Agro Tech International, a diversi-
fied agribusiness frm in Miami, has
entered into an agreemsent with a local
poultry producer io study the feasibility
of establishing an integrated broiler
operation capable of producing six
million pounds of dressed chicken
annually for export and local use. This
production could replace imported
poultry which is estimated to cost the
Grenadian economy $5 million
asnually.
e F.C. Schafier & Associates, Inc,, of

Baton Rouge, LA, is planning to
review the sugar industry of Grenada
to reactivate this important segment of
the economy, This project, if feasible,
could place new emphasis on the
production of sugar byproducts such
as caitle feed and energy. Total
investment needed is estimated at $4.9
million. The project could generate
1,000 jobs,

Private investment can bolster Grenada’s hotel industry, bringing more

* Davison & Co. of Washington, DC,
has reached preliminary agreement
with several joint-venture partners for
projects ranging from the manufacture
of plastic bags, to the purchase and
rehabilitation of an existing hotel, to
the development of an independent
radio station.

s Totalbank of Miami, several of the
investment mission participants and

tourists fo the island which offers a wide array of natural beauty sach as

Cancord Falls.

some local Grenadian businessmen
have made an offer to purchase the
Grenada Bank of Commerce, a
state-owned commercial banking
institution. This group of businessmen
plans to establish a development bank
division to provide much-needed
capital for prospective investors in
Grenada. Initial capital is expected to
amount to $2.5 million.

“The positive results of this mission
underscore our strong belief that
Grenada offers some excellent oppor-
tunities for the American investor,”
said Craig A. Nalen, president of
OPIC and co-chairman of the mission.
“Even more important is the fact that
private-sector investment can create
new job opportunities, generate
revenue and provide training for the
people of Grenada.”

Sheldon Weinig, member of the
President’s Advisory Council on
Private Sector Initiatives and the other
co~chairman of the mission, said, “I
don’t think we found any surprises in
Grenada. The economy is in pretty bad
shape which, in view of the regreftable
mismanagement over the past several
years, is understandable. However, the
spirit of optimism and determination of
the people of Grenada is heartening.”
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esearch and technology devel-
Ropment should take a larger

portion of AID's budget for
India and should be planned for
periods of up to 10 years, according to
a strategy developed by a tcam from
AID/W and the India mission. The
team alse advocated several mech-
anisms to increase iateraction between
American and Indian scientists “as
equal partners in joint research
endeavors.”

Johnt Eriksson, depaty assistant
administrator for research in the
Bureau for Science and Technology
{S&T)}, led the team. Other members:
Robert Simpson, director of the Asia
Bureaw’s Office of Technical Resources
{ASTIA/TR); Anson Bertrand, director
of S&1"s Office of Agriculture;

George Curlin, dircctor of S&T’s Office
of Health; Robert Ichord, chief of
ASIA /TR’s Division of Energy,
Forestry and Envirenment; and John
Westley, program: officer in the India
mission.

The team discussed development
issues with officials of the Indian gov-
ernment and agreed on “a 10-year
strategic framework for the AID

India Strategy Calls
for More Research

program in India emphasizing support
for development-oriented research and
technology development (R&TD).”

The strategy calls for a portion of
the mission’s $90 million portfolio to
be designated for R&TD. The amount
would increase to $17.5 million by
fiscal 1985 and to $32 million by fiscal
1988, 1t would continue at $25-30
million a year through the 1990s.

“These levels are over and above
existing and planned support for
rescarch components in nutrition,
family planning methods, social
forestry and various irrigation and
water management projects,” the
team’s report said.

The report calls India’s scientific
talent “impressive” and lists as one of
the strategy’s main features the more
effective use of existing Indian research
capacities. Other features:
® Support for basic and applied re-
search focused on development

One of the strategy’s main features is better use of existing Indian research,

problems and which have the potential
to improve the productivity and well-
being of the Indian people.

® Research activities of varying
duration which will be periodically
monitored.

¢ Social science research to ensure
that research design takes intended
beneficiarics into account,

® Professional interchange among
Indian and American scientists through
short meetings, workshops, study tours
and sclected longer assignments
related to research.

* Graduate and postdoctoral training.
® Provision of critical commeodities,
such as laboratory equipment and
specialized supplies.

¢ Establishment and/or strengthening
of relations between Indian and
American research institutions.

Research in five sectors also would
be increased substantially. Agriculture
already is scheduled for the $20
million Agricuitural Research Project;
an additional $30 million is called
for to support research in 13 priority
topics and an additional $15 million
for a joint program between American
and Indian agricultural universities
to strengthen capacities in research,
teaching and public service.

Initial funding of 516 million for
fiscal 1985-88 was projected for a
long-term R&TD program in forestry
and environment, stressing the role of
trees and grasses in reversing ecological
deterioration and increasing rural
incomes. Included would be baseline
research on natural resource degrada-
tion, short-rotation and multipurpose
trees, and genetic improvement of
trees.

Biomedical research would concen-
trate on respiratory diseases, diarrheal
and enteric diseases, immunizable
diseases, nutritional anemis and
contraception through immunology.
The $16 million program will include
research on diagnosis, treatment
{including drugs), vaccines and health
services.

An $8 million energy research
program will expand current coopera-
tion in coal and biomass conversion
and use.

An industry/private sector research
program was pegged at $5 million.

It will strengthen R&D capabilities in
India’s private sector.

Each sectoral program also calls for
support for professional interchange,
training and commodities.

The team’s strategy also envisions a
10-year program of “Innovative
Rescarch and Special Studies.” Such
research would be more generic than
sector-oriented—a departure for an
AID bilateral country program. The
program would include research
on such cross-sectoral topics as genetic
engineering and support for con-
sultants, studies, workshops and
conferences on broad topics related
to science and technology for develop-
ment. Examples of the latter are
economics of technological change,
research management and cost-
effectiveness of alternative technology
delivery systems. The innovative
research program is projected at $4
million for fiscal years 1985-88,

The team recommended that a Joint
Career Corps scientific adviser be
recruited from a U.S. university to
advise the mission director and senior
staff and to manage the innovative
research program. It also suggested
establishing 2 science panel of three
to five scientists and science adminis-
trators to advise the mission.

he Agency’s participation in
T the 1984 Combined Federal

Campaign (CFC) is an example
of American volunteerism and concern
at its best, and your efforts were
instrumental in putting us over the
top,” CFC Vice Chairman R.T. Rotlis
Jr. told assistant administrators and
campaign coordinators at an awards
coffee Jan. 23. Rollis, who is assistant
to the Administrator for the Bureao
for Managemeant, reported that AID
employees contributed more than
$191,000, exceeding the Agency's
$156,590 goal by more than 22%.

Rollis presented certificates to CFC
caordinators and plaques to bureaus
and offices that reached or exceeded
campaign goals.

The President’s Award was pre-
sented to offices with 25 or more
employees in which total contributions
averaged $75 per employes. They are:
Bureau for Asia, coordinator Fred
Fischer; Bureau for Program and
Policy Coordination {PPC), coordinator
Mary Power; Bureax for Latin
America and the Caribbean (LAC),
coordinator Yvonne Keel; Burean for
Food for Peace and Voluntary
Assistance {(FVA), coordinator Mary
Coss; and Office of Public Affairs
{OPA), coordinator Fran Dennis.

L

Employees Exceed Goal,
Earn CFC Certificates

The Honor Award went to offices
with total contributions averaging $50
or more per employee and 75%
participation. They are: Office of U.S.
Foreign Disaster Assistance (OFDA),
coordinator Denise Decker; Board for
International Food and Agricultural
Development {(BIFAD) staff, co-
ordinator Marie Barnwell; Trade and
Development Program, coordinator
Roger Leonard; Office of Legislative
Affairs, coordinator Aldona Affleck;
Office of Personael Management {(PM),
coordinator Anac Hoard; Office of
External Relations (EXRLY), coordi-
nator Fran Dennis; Bureau for Private
Esterprise (PRE), coordinator Allen
Walls; Rwanda Mission, coordinator
Jeannette Isaacs; Ecuador Mission,
coordinator Paul Fritz; Morocco Mis-
sion, coordinator James Smith Jr;
the A1D Office in Malawi, coordinator
John Lee; Cameroon Mission, coordi-
nator Richard Thacher; and the
Swaziland Mission, coordinator
Linda Lankenau.

The Merit Award was presented to
offices with total contributions aver-

aging 330 or more per employee and
65% participation. They are: Office of
Equal Opportunity Programs (EOP),
coordinator Jo Williams; and the
Tunisia Mission, coordinator Dale
Gibb.

Certificates of Appreciation were
presented to the following outstanding
individual campaign leaders and
smaller groups: Steve Gomez, Marx
Sterne, Diana Young, Diana Lopez,
Susan Hall, Mona Miller, William J.
Gowelinik, Fabiola Rodman, John
Thomas, Claudia Haynes, Frederick
Hayden, Joseph Jenkins, J.C. Speicher,
Linda Kelley, Samumie Jones, Terrance
Liercke, the Regional Office for
Central American Programs (ROCAP)
in Guatemala, Dale Gibbs, Neal
Meriwether, the AID Representative’s
Office in Syria, Glorta Kirk, Mildred
Taylor, Leland Hunsaker, Elsie
Goodridge, Diane Rice, Lovie Davis,
and AID missions in Jordan, Yemen,
Nepal, India, Indonesia and Sri Lanka.

Also receiving Certificates of Appre-
ciation: Dora Meeks, James Van Den
Bos, Myron Tomasi, J.E. Parson, Alda

de Macedo, Grace Mayberry, James
McCabe, Floyd Spears, Laurence
Heilman, Mary Proko; missions in
Somalia, Niger, Liberia and Botswana
and AID staff in Zambia and Burundi,
as well as in the U.S. Representative’s
offices in Paris and Geneva,

Certificates recognizing units
exceeding their goals were presented
to: BIFAD, PPC, PRE, FVA, EOP,
EXRL, PM, OPA, OFDA, all regional
bureaus, the Bureau for Science and
Technology, Office of the Executive
Secretary and Office of the General
Counsel. Certificates recognizing
100% of goal contribution also went
to AID staff in: Zambia, Malawi,
Kenya, Tanzania, Cameroon,
Botswana, Ghana, Swaziland, Zaire,
Liberia, Senegal, Upper Volta, Mali,
Rwanda, Somalia, Egypt, Yemen,
Morocco, Tunisia, Bolivia, Dominican
Republic, Eceador, Panama, Paraguay,
Jamaica, the Caribbean Regional
Developmeat Office, ROCAP, Nepal,
Sri Lanka, India, Burma, Thailand
and Pakistan.

Rotlis also presented certificates to
those who contributed time and talent
to the campaign. Recipients were Ain
Kivimae, Mary Valentino, Betty
Scheer, Marge Nannes, Larry Chandler,
Maggie Boyajian and Vivian Tabor.
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Security Measures

ield staff coming to AID/W
Pafter Dec. 14 no doubt
were surprised as they ap-

proached any of the State Department’s
entrances. Concrete barriers like those
seen dividing opposing lanes on U.S,
bridges have been installed approxi-
mately 30 feet from cach entrance.
Had the same employees made their
Washington visit between Thanksgiving
and Dec. 14, they would have found
no concrete barriers, but instead,
would have had te maneuver between
heavy-duty trucks parked close to
the entrances.

The security measures are similar o
those used at overseas posts and
are taken in reaponse to a “potential
vehicle borb threat,” according to
Robert B. Bannerman, chief of
domestic operations in the Department
of State’s Office of Security. Like
most buildings occupied by the United
States in foreign countries, Main State
does not lie securely in & compound,
The enormous building that houses
AID headquarters sits between public
thoroughfares, and vehicles and people
can easily come right up to it. "The
threat is to the structure and it is
difficult—but not impossible—to
counter that threat,” Bannerman says.

The 4,000-pound, concrete rein-
forced barriers are very effective in
halting runaway vehicles at highway
constraction sites. But they, like the
trucks, are not meant to be
permanent, explains Bannerman.

Architects and engincers have been
hired 1o develop permanent security

creused at State

security at Main State iy placement of 4,000~

pound, concrete reinforced barriers at approximately 30 feet from every enfrance.

structures. It is expected that the
landscape scheme will be expanded to
include specially designed, decorative
planters which will create an attractive
security barrier. He believes the
planters will help keep up morale and
will be less ominous to the numerous
dignitaries who visit Main State each
day. Banunerman says that he expects

installation of the planters to begin
soon.

Another noticeable security measure
is the use of vans, trucks and police
cars to block entrances to the garage.
The ramps are open for official use
only. This, too, is temporary, pending
installation of actual barriers. The
permanent barriers will be supple-

mented by guard booths and
closed-circuit television cameras to
control movement of all vehicles in
and out of Main State’s garage.

In response to the question of
whether or not bomb threats have
increased, Bannerman says, “There
has been no increase in the number
of threats, but there has been an
increase in the number of rumors. This
can probably be attributed to
employees being more aware of our
routine security measures.”

A tremendous volume of mail,
packages and people pass through
the State Department’s doors each
day. Bannerman says that he believes
the building has an excellent package
control system. The access control
program features metal detectors,
X-ray, physical inspection and occa-
sional use of canines as well as roving
security patrols to detect explosives,
letter bornbs and other dangerous
objects. If a suspicious package is
found or reported, security tries not
to alarm employees while the package
is being inspected. However, as a
precaution, sometimes an area is
partially evacuated.

Says Bannerman, “It is important
for all employees to be aware that
security assistance is available on 2
24-hour basis. Any suspicious-looking
object or activity should be reported
to the Federal Protective Service
(FPS), Room 1928, by calling
632-1814." FPS is the uniformed
segment of State’s security program.

by Edward Caplan

steady, economical supply of
A fresh water from the sea:

That's the ever-more-hopeful
guest of Delbuoy, a desalination
system powered by ocean waves. The
project, pow at mid-point, is funded by
AID’s Office of the Science Advisor
{SCI}.

Wave power has been tried before,
said chief investigator for the project,
Charles Pleass of the University of
Delaware, at z recent progress briefing
at AID/W. But, he continued, two
drawbacks have been inherent in
previous attempts 1o harness the “free”
energy. Pleass explained that most
experiments tried to generate elec-
tricity, but waves are too slow for
efficient electrical production.
Secondly, most experiments kept the
heart of the mechanism on the surface
of the water where storms can do
great damage.

But Delbuoy is different. Ocean
waves-—about three feet high in the
trade wind zones for which the system
is designed-—make a special kind of
buoy operate a pump below the water
surface. The pump forces seawater
through a membrane that “flters™ out
most of the salt by a process scientists
call reverse osmosis. The fresheged
water is then pumped to shore. The
device gets its seawater from the
bottom of a sandwell thrust deep into
the scabed; the sea’s sediment flters
out almost alf impurities.

Unlike previous designs, the buoy is
the only part of the system at the
water’s surface. The buoy is tethered to
the rest of the mechanism which is
far below the depth where storms have
any effect. The tether is designed to
break under the force of the storm,
leaving the rest of the system in place.
Often, the buoy can be found later—or
replaced at much less cost than a
whole new system.

The buoy was designed specially for
the desalting system. Light-weight so
that it can be pulled under the surface
by strong waves, it is equipped with
a keel so that it can follow the waves
better, It is actually a six-sided box
made of plywood that’s stitched and
glued. But the buoy is only part of the
system on which the University of
Delaware holds a patent.

The heart of the Delbuoy system is
the pump. At the beginning of the
project, the long piston rod in a fiber-
glass-reinforced cylindrical pump was
made of a copper-nickel alloy. But
the alloy piston rod did not function
well at sea and was replaced by a
polyvinylchloride-coated steel rod.

Pleass described the system as one
that could be installed and maintained
by developing country residents. It
takes three people—one in a 12-foot
boat and two divers with scubsa equip-
ment—about half a day to install
one system. in 50 feet of water. Repair
should be minimal, Pleass said,
explaining that replacing the buoy
after a storm would be the most

T
Delbuoy Powers Desalination Project

common maintenance.

Site seléction is an important factor,
Pleass emphasized at the briefing. Easy
access, the right waves, the proper
depth, a way to anchor the pemp and
the right sediment for filtration are all
important to sueccess. It's also
important that the ultimate users be
nearby. Sach sites abound in the
Caribbean, according to Pleass.

At preseat, technology has produced
a system that will efficiently desalinate
250 gallons a day at an installed cost
of about $2,500.

Delbuoy rescarchers selected two
markedly different test sites for their
initial field work: Magueyes Island,
near Puerto Rico, and Anguilla, near
St. Martin. '

Pleass and his team now are working

Twa divers can install 8 Delbuoy system in about half 2 day.

on what they consider a second
generation unit. It will be instailed at
Magueves Isiand this year. SCI plans a
technical review there to evaluate the
project’s progress,

At the recent briefing at AID/W,
AIDY’s science advisor, Howard A.
Minners, stressed the importance of
Delbuoy and noted that it was one of
SCY's first projects under his direction,
The project’s manager is Harold A.
LeSicur of the Burean for Science and
Technology’s Office of Engineering
{(S&T/ENGR).

Caplan, a technical information
specialist in the Publications and
Information Divisiosn of S&T's Office
of Technical Review and Information,
ix S&T’s Front Lines correspondent.
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Morris Approves Executive Assignments

eputy Administrator Jay F.
DM‘orris has approved executive
assignments for the 1984
placement cycle. The assignments were
based upon recommendations of the

Executive Personnel Assignment
Panel (EPAP}.

EPAP, which Morris chairs, includes
all assistant administrators, senior
independent office directors and the
director of Equal Opportunity Pro-
grams. The panel met last October and
November to review projected
executive-level vacancies for calendar
vear 1984,

Inherent in the process is the gather-
ing of comprehensive information
about the nature of the positions to be
filled and the pool of available Foreign
Service officers to 6ill them. The panel
matches the needs of a job and its
context with the experience and skills
of the candidates. Particular attention
is paid to candidates’ characteristics
and skills that are complementary to
existing staff of missions and offices
and the type of program being
implemented.

EPAP staff gathered the necessary
information during the course of
the year. EPAP staff are Recruitment
Chief Virginia Corsi, her deputy,
Tudith Ross, and Richard Meyer, chief
of the executive personnel management
staff. They interviewed large nombers
of senior~ and mid-level officers to
determine their job preferences and
career goals. The resulting information
and upward mobility considerations
were factored into the panel’s
discussions.

Meyer reports that many mid-level
officers expressed interest in an
executive-level assignment, but that
the staff could not respond personatly
to each officer who requested such
consideration. “All requests for con-
sideration were taken into account as

the agenda for the EPAP meetings was
organized,” he explained. “Unfortu-
nately, the pool of highly gualified
officers available for executive assign-
ments was much larger than the
number of positions available. How-
ever, Foreign Service officers may be
assured that the staff will continue

to make every effort to give EPAP the
largest possible selection of candidates
from which to make nonsinations,”
Meyer said.

In addition to the following list of
1984 executive assignments, necessary
ad hoc assignments will be made by
the assistant administrators in collab-
oration with Morris and Counselor
to the Agency Frank Kimball,

AID/W ASSIGNMENTS

Bureaa for Program and Policy
Coordination

Deputy Assistant Administrator:
Allison Herrick

Policy and Planning Staff, Department
of State: Don Cohen

Bureau for Food for Peace and
Voluntary Assistance

Director, Office of Program, Policy
and Evaluatiom: Walter Bollinger

Bureau for Science and Technology
Director, Office of Multisectoral
Development: Chris Russeli
Deputy Director, Office of Inter-
national Training: Phil Schwab

Bureau of External Affairs
Policy Staff of the U.S, Information
Agency: Dennis Barrett

Bureau for Asia

Director, Office of Technical
Resources: Barry Sidman

Director, Office of East Asia Affairs:
David Merrill

Director, Office of Development
Planning: John Westley

Director, Office of Project Develop-
ment: Peter Bloom

Burean for Africa

Deputy Assistant Administrator:
Philip Birnbaum

Bureau for Near East

Director, Office of Development
Planning: James Holtaway
Deputy Director, Office of Project
Development: Ron Venezia

Bureau for Latin America and the
Caribbean

Director, Office of Caribbean Affairs:
Martin Dagata

OVERSEAS ASSIGNMENTS

Near East

Egypt, Associate Mission Director:
Reginald VanRaalte

Egypt, Associate Mission Director:
Bernard Wilder

Egypt, Associate Mission Director:

- George Laudato

Jordan, Director: Gerry Gower
Jordan, Deputy Director: Dennis
Morrissey

Morocco, Deputy Director: Chuck
Yohnson

Tunisia, Deputy Director: Bill Ford

Latin America and the Caribbean
Brazil, AID Representative:

Howard Lusk

Caribbean Regional Development
Office, Director: Malcolm Butler
Costa Rica, Deputy Director:

Dick Archi

Dominican Republic, Director:

Bill Wheeler

Dominican Republic, Deputy Director:
Craig Buck

Ecuador, Deputy Director: Gerry Wein
El Salvador, Director: Robin Gomez

El Salvador, Deputy Director:
Bastiaan Schouten

Grenada, AID Representative:
Jim Habron

Honduras, Deputy Director:
Carl Leonard

Paraguay, AID Representative:
Paul Fritz

Bureau for Program and Policy
Coordination

U.S. Representative to the Develop-
ment Assistance Commiittee, Organiza-
tion for Economic Cooperation and
Development: Dave Lazar

Africa

East Africa Regional Economic
Development Services Office, Deputy
Director: Art Fell

Kenya, Director: Charles Gladson
Mauritania, Director: Don Miller
Niger, Director: Peter Benedict

Asia
Philippines, Director: Fred Schieck
Sri Lanka, Director: Frank Correl

NEW SALARY SCHEDULE
Senior Foreign Service and
Senior Executive Service
Eftective Jan. §, 1984

ES-1 $58,938

ES-2 61,292 Counselor
ES-3 63,646
ES-4  66,000]  Minister
ES-5 67,800§ Counselor
ES-6 69,600 Career

’ Minister

Senior Foreign Service and Senjor
Executive Service pay rates may not
exceed $66,600.

T e S
Rollis, Langmaid Earn

.T. Rollis Jr. and Bradshaw
R Langmaid are recipients of

the 1983 Presidential Rank
Awards for career members of the
Senior Executive Service (SES). Rollis
is assistant to the Administrator for
management and Langmaid is deputy
assistant administrator of the Near
East Bureau.

President Reagan named Rollis a
“Distinguished Exscutive.” The award
recagnizes “sustained extraondinary
accomplishment” and includes a cash
award of up to $20,000. Each year, up
to 1% of SES members government-
wide may receive (he award,

Langmaid was named “Meritorious
Executive.” This award is given for
“sustained accomplishment™ ang
includes a cash award of up to
$10,000. Yearly, vp o 5% of SES
members government-wide may receive
the award.

Rollis came to AID from the Com-
munity Services Administration in
1981 as controller and senior financial
officer. His nomination cited his
“strong commitment to eliminate
fraud, mismanagement of funds and to
make maximum use of taxpayers’
dollars.”

by Administrator McPherson (vight).

His citation reads: “Recogniz-
ing that Office of Management and
Budget orders to reduce personnel
ceilings would damage the Agency
and impact adversely on many
employees, he developed an alterna-
tive proposal and received Presidential
approval to achieve reduced personnel

SES Presidential Rank Award winners Rollis (feft) and Langmaid are congratulated

S rintia Award

ceilings through attrition and a more
efficient usage of human resources
through training and reassignment.”
{angmaid's AID career dates from
1962 when he was a management
intern. His nomination notes, “he
manages . . . nearly 50% of the
Agency’s total program resources. His

ability to effectively implement
development strategies has been crucial
to the success of U.S. diplomatic
efforts in this region. . . . His career
accomplishments include the redesign
of the Agency's Congressional Presen-
tation and the development of an
evaluation system for discrete foreign
assistance projects.”

Nomination for the awards were for-
warded by the Administrator to the
U.S. Office of Personnel Management
(OPM), which convened review panels
of representatives from business,
academia and other public groups.
They made recommendations to the
director of OPM, who then submitted
his recommendations to President
Reagan for final selection.

In addition to the Presidential
awards, 11 SES members were
awarded performance pay for high-
tevel accomplishment during the
1982-83 rating period. The value of
the awards is 6-14% of the executive’s
salary. Recipients: Curtis Christensen,
Hogh Dwelley, Mosina Jordan, Kelly
Kammerer, Peter Kimm, Wayne
McKeel, Francis Moncada, Gerald
Pagano, John Robins, Paul Spishak
and Ruth Zagorin.
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Built by local campesinos, a factory in Hunchi produces water flters. The AID-

sopported enterprise generstes employment and brings health benefits by

produacing potuble water.

MISSION OF TH

= MONTH

AID in Ecuador

by Raisa Scriabine

hree countries in one is how

AID staffers in Quito describe

Ecuador, Three, that is if you
count the contrasting geographic
regions. The central Sierra mountains
slice the country north to south,
separating “la costa,” the fertile Pacific
coastal plain from the “oriente”—the
sparsely populated easters tropical
jungle.

Quito, the capital, once the northern-
most outpost of the Inca Empire, is
nestled in the altiplano of the high
Sierra. AIIY’s mission here, a stone’s
throw from the equator, is, at 9,300
feet, second only to La Paz, Bolivia, in
altitude. The many snow-capped
voleanoes surrounding Quito include
Cotopaxi which at 19,470 feet is the
highest active volcano in the world.

Sheltered by the Andean Cordillera,
Quito has serenely nourished a unique
heritage blending Spanish and Indian
cultures. Quechua-~-speaking Otovalo
Indians with their long braids and
colorful ponchos stroll by exquisite
Spanish barogue churches, a reminder
that once the city was the cradie of
the Spanish colonial religious art
school, the Escuela Quiteha.

“An exciting place to work,” is the
general opinion at the AID mission in
Quito, Offsetting the altitude and

the occasional tremors in this highly
seismic region are the good schools,
relative political stability, relaxed life-
style, “permanent spring” climate,
ample shopping facilities and rich
varieties of food, which all make for
an attractive work environment,

For a change of pace, Guayaquil,
Ecuador’s largest city, is just a short
45-minute shuttle hop away on either
San or Tame airlines. A bustling
Pacific port city, fast-paced Guayaquil
is Ecuador’s financial and industrial
heartland. It is lined with endless
streams of open air markets, tiny
shops, selling stalls and billboards.
Guayaquilefio street vendors will
gladly sell the casual visitor just about
anything.

In late 1982, Ecuador’s western
coast was hardest hit by the “worst
rain in 90 vears"—a result of abnor-
malities in the Fl Nifio Pacific current.
The damage was extensive—over $250
million. Agriculture and transporta-
tion systems were paralyzed. And,
13,000 homes were destroyed or
severely damaged. Torrents of water
and mud incapacitated 25 bridges and
affected 1,400 kilometers of highways.

Flood relief in densely populated
areas posed an immediate challenge.
The Guasmo, an urban squatter
settlement of 300,000 on the southern
fringe of Guayaguil, is an example.

The former sugar plantation was
flooded by up to 1.5 meters of water,
which crippled food delivery and
transportation while posing a severe
health hazard in this 600-square
hectare area where there are no sewage
removal facilities or piped water.

On Jan. 14, 1983, AID joined the
Ecuadoran Army, the Foster Parents
Plan and Guasmo residents in a
massive effort to drain the area. Within
three weeks, 12.9 kilometers of canals
were dug, Thousands of cubic feet
of water were drained into the adjacent
river system. Subsequently, 850
culverts were installed to help restore
normal traffic flow and a radio cam-
paign urged residents to keep the
canals clean.

The emergency needs of the coastal
area required a substantial relief and
rehabilitation program. Newly
appuinted Mission Director Orlando
Llenza took immediate action. In
December 198390 days after agree-
ment on the program was reached
with the government of Fcuador—a
temporary AID office was established
in Guayaquil to oversee implementa-~
tion. The office is expected to remain
operational for 18 months.

“Building up the agricultural infra-
structure is a key factor here,” Don
Allen, the adviser coordinating ATD’s
Guayaquil office, notes. Working
closely with INEHRI, Ecuador's
Institute of Water Resources, ATID is
helping to do just that. For example,
AID is financing up to 80% of a
$110,000 project to rechannel the
waters of the Rio Chimbo.

“Due to extensive flooding, the Rio
Chimba's waters were diverted into the
neighboring Rio Bulubulu, leaving
38 kilometers of dry river bank along
its former channel,” explains Greg
Goewey, an AID engineering adviser
involved in the project. “The effort
now is to provide access to the Rio
Chimbo for irrigation glong its old
channel and to control flooding down-

stream on the Bulubulu.” The project,
carried out by the Ecuadoran Army
Corps of Engineers under INERRI
supervision, is expected to be com-
pleted in less than two months,

Also under way are housing and
school reconstruction in five coastal
provinces, work in emergency water
and sznitation, as well as in electrical
system repair, and a program to
stabilize the Pichincha volcano slope
in Quito to help avert mudslides which
could endanger thousands of lives.

While in recent months attention has
focused on Ecuador’s emergency relief
needs, these efforts are only part of
an ongoing series of AID's develop-
ment programs in the country. “In the
early 1970s, with the discovery of oil
in the Oriente, the country went
through a boom,” Mission Director
Llenza notes. “Agriculture suffered
when it yielded to oil as the number
one export.” Development emphasis
{continued on page 12)

Helping to improve agricaltare and
health, a chiorinated water system
servicing 300 families recently was
compieted in Papahurco,

Following the “worst rain in 90 yvears,” AID joined with Guasmo residents to
dig 12.5 kilometers of canals to drain flooded areas of Guayaquil.
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Ecuador: Three

Countries in One
From page 11, colanm 4
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was placed on strengthening institu-
tions to reach the rural poor who had
not benefited from the oil-generated
income, Today, additiopal priority is
being placed on helping the country
increase emphasis on the agricultural
sector to unleash its much-needed
productive potential.

“Institution building, resource man-
agement and technology transfer to
producers are our prime objectives in
the agricultural sector,” says Joseph
Goodwin, AID’s chief agricultural and

- " : s rural development officer in Quito.
The guinea pig, an important sonrce

-

“The situation here requires a multi-
of protein, is being raised for profit, faceted approach to coordinate the
due to improved breeding stock. " various institutions involved—exten-

Giving a project sgreement a preliminary review are, from left, Patricio Maldonado,
program officer; Orlando Llenza, mission director; and Paul Fritz, deputy director.

A pilot program in three Ecuadoran i:mvincw is training local peop to distribute
oral rehydration salts and fo instruct mothers in their use.

sion, credit, education, water supply,
health——to achieve maximum results.”
AID provides support to SEDRY, the
Ecuadoran Secretariat for Rural
Development through training and
assistance in program implementation,
The University of Florida, under the
Title XII program, also is assisting
Ecuadoran institutions design and
cairy out applied research programs
for generating appropriate technology
packages for small farmers.

Working in close cooperation with
the government of Ecuador, AID is
helping carry out an integrated rural
development program in the Sierra—
concentrated in the Salcedo and the
Quimiag-Penipe areas of Cotopaxi and
Chimborazo provinces south of Quito,

“A key component of our efforts in
these areas is irrigation. There is not
enough land to ge around, but the
productivity of the existing land can
be increased to produce higher cash
value products,” Goodwin emphasizes.
Improved on-farm management is a
prime example. Last year, an enter-
prising elderly woman became the first
in her small Salcedo village to receive
a loan to install a drip irrigation
system. The loan was paid off with one
tettuce crop. Today, her two-acre farm
has increased its yield significantly
and i3 producing a wide variety of
vegetables.

Introducing new strains to increase
crops yield is another AID objective.
In 1983, over 250 trials were con-
ducted in the project areas for
improved varieties of maize. The same
principle can be applied to small
livestock. Guinea pig raising is an
Ecuadoran tradition. But with guinea
pigs, as with crops, evolution breeds
for hardiness not productivity, Re-
cently, improved breeding stock was
imported. In Salcedo, through the
“minga”-—collective, voluntary com-
munity work—an elderly couple was
assisted in building a small farm for
their animals. In a few short months, a
sebstantial new and healthy crop of
guinea pigs, an important local source
of protein, was available for sale.

“We sold 40 for 300 sucres (about
$3.30) each just yesterday,” the farm
owners said. Today, there are 15 more
similar {acilitics springing up in the
same area, furning a tradition into a
small industry,

Potable water, like irrigation, is
a prime concern in the relatively dry
regions of the Sierra. With AID sup-
port, a factory began turning out water
filters in July in the village of Hunchi.
Built by local “campesinos,” the
enterprise is staffed by six villagers
who produce 10 filters 2 month for sale
at 500 sucres (about $5.50) each.
Community test of the first lot of
water filters is now under way,

“This small business enterprise not
only helps generate employment
but brings long-term health benefits by
producing potable water at low cost,”
explains Jog Beausoleil, the mission’s
senior agricultural development officer.
The Honchi filters, small pots made of
clay mixed with sand and sawdust, are
treated with a microbe-killing silver
chloride mixture-—a technique devel-
oped under an Inter-American
Development Bank grant in Guatemala,
Ramon Perez, an Fcuadoran asso-
ciated with the project, says that the
filters are catching on. “We hope to
meet the demand and increase our
production shortly.” The Hunchi
filters offer a solution to the water
problem in Ecuador—particularly in
areas where water is hard to obtain.

The AlD-assisted project in Papa-
hurco is another example of how rural
needs can be met. Again, with a lot
of help from “minga,” a chlorinated
water system servicing 300 families
was completed in 1983, “We built it
ourselves,” says villager Rosa de
Vasquez, 72, with justifiable pride.
“We worked every Saturday—some-
times 12 hours a day.” The Papahurco
system not only improved agriculture
and health, but also brought about
other changes in village life. Low-cost
pour flush toilet facilities, a school
and a communal building were built,

Lack of water sanitation facilities
and the high incidence of diarrheal
disease, particularly among infants and
children are prime health concerns in
Ecuador. AID is assisting the Ministry
of Health’s Water Institute to con-
struct and reduce the cost of water
systems in rural areas which tradition-

- ally have been underserved. Moreover,
AID is collaborating with the Peace
Corps to provide voluntary engineers
and health promoters to assist the
institute in this effort.

Of all infant deaths in Ecuador,
27% are directly linked to diarrheal
disease. Oral rehydration therapy was
introduced in 1982, The two-phase
program includes seminar training for
medical personnel and community
leaders, followed by an effort to
educate the public.

“In oral rehydration, we have a pilot
program under way in three provinees.
It is similar to previous AID
projects in Honduras and the Gambia
in which Jocal people are being trained
to distribute oral rehydration salts
and to instruct mothers in how to make
use of those salts,” notes Ken Farr,
the mission’s chief public health officer.

ORT salts are distributed in 200
centers around the country and a radio
and mass media campaign has been
launched to publicize the use of these
new treatment measures, AID also
assists the Ministry of Health in
providing low-cost primary health care
services in the field.

{continued on page 13}
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AID’s mission and the Burean for Science and ri‘eclmulogy are working to selve management problems in Ecuador’s shrimp

....... 2R

industry, which sapplies the nation’s Neo. 1 export.

From page 12, column 4

Anywhere in Ecuador, the visitor is
siruck both by the awesome natural
beauty of the high mountains, alluvial
‘plains and dense tropical jungles and
by the visible degradation of the
environment particularly erosion and
deforestation—a victim of human
encroachment. Conservation of the
natural heritage is a vital factor in
sustainable development.

With an AID grant, Fundacion
Natura, Ecuador’s leading environ-
mental organization, developed an
environmental profile. Barly 1984 saw
the publication of a book summarizing
the results of the profile. Targeted at
key policy-makers, the baok, Medio
Ambiente y Desarrofle en El Ecuador,
recommends policies than can help
solve the country’s key environmental

 Mission Director Paul Fritz adds,

problems.

With AID support, Fundacion
Natura continues its efforts to call
public attention to natural resource
concerns by introducing environmental
curricula in local schools. “The work
of this group is a model for joint
efforts by Ecuadoran and U.S. special-
ists in identifying and helping solve
pressing environmental problems,”
notes Patricio Maldonado, AID's
Ecuadoran program officer. Deputy

“Fundacion Natura reflects the fact
that there are many dedicated and
well-trained Ecuadorans working on
development-related issues both in the
public and the private sectors. The
AID mission here in Quito has been
fortunate to include some of them on
its professional staff.”

Population growth is a factor in
Ecuador’s development planning. “We
are working to support the national
effort in this field by helping improve
and expand services and meet health
promoters’ needs for family plan-
ning,” says Manuel Rizzo, the
Ecuadoran population officer who has
been with AID for 20 vears.

Working with AID, Ecuador’s
CEMOPLAF (Medical Center for
Family Planning and Orientation
Services) has set up seven clinics. “Cur
objective is to provide self-sufficiency
for operating family planning, in-
cluding education and, when needed,
maternal care and other related health
services,” Rizzo gxplains. As part of
the education effort, a serninar was
held recently for rural leaders in
Tulcan, Ibarrz and Riobamba.

Increasing national awareness of the
implications of rapid population
growth is among the program’s prior-
ities. AID support for CEPAR
{Centro de Estudios de Poblacion y
Paterpidad Responsabie) has helped
establish a documentation center and
generated numerous publications
on issues related to population and
development. Ecuador's effort in this
field obviously is succeeding. The
natural growth rate has fallen from
3.3% to 2.8% since 1974,

In g relatively short time, the devel-
opment process has made great inroads
in Ecuador. “There is a great recep-
tivity to AID in the country,” US.
Ambassador Samuel Hart points out.
“The government of Ecuador has done
an admirsble job of sharpening its
own priority list.”

And with respect to the future?
“There will be greater emphasis on
activities that more immediately im-
pact on productivity, employment and
foreign exchange earnings,” says
Mission Director Lienza. “For exam-
ple, we plan to work closely with the
Bureau for Science and Technology
on a new project in coastal resources
management that will help Ecuador’s
new shrimp industry desl with serious
technical management problems that
may affect its long-time viability. The
private sector offers a potential that
needs to be tapped to contribute to
Ecuador’s long-term economic
development.”

Scriabine is director af the Office of
Publications in the Bureau of External
Affairs.

RETIRING

Lida L, Allen, PPC/E/DIU, tech-
nical information officer, after 5 years
Martha 8. Aughavin, AFR/TR,
secretary/typist, after & vears

Lowell E. Diamond, M/SER/COM,
assistant property wtilization officer,
after 20 years

Scott W. Edwoends, COMP/FS,
health development officer, after 24
vears

Edward T. Giza, Pakistan, deputy
controller, after 18 years

James Arthor Jackson, M/SER/
IRM, computer specialist, after 21
years

Gladys L, Martin, M/SER /MO,
space magagement specialist, after 27
years

A. Maarice Pare, COMP, deputy
executive officer, after 22 years

Oveda S, Russell, Egypt, supply
management adviser, after 21 vears

Wayne H. Slotten, Guinca-Bissau/
Cape Verde, agricultural development
officer, after 17 years

Mahlon D, Stusrt, M/FM/LMD,
accounting financial analyst, after 16
years

Jerome Vidibor, IG/RIG/A /W,
auditor, after 16 years

James A, White, IG/SEC, personnel
secretary specialist, after 28 years

Norma L, Weod, M/SER/MO,
administrative operations assistant,
after 27 years

Elizabeth G, Yates, AA/PPC,
secrelary stenographer, after 22 years

IN THE WORLD
ARE AID EMPLOYEES

Marie R. Young, GC/AFR, sccre-
tary stenographer, after 19 years

Number of vears are AID service only.

LEAVING

Sylvia G. Bennett, NE/PD

Gerardo Berrios, Jamaica

Thomas R. Blapk, OPA/D

Bruce F.W. Brodigan, GC

Gilda H. DeLuca, AFR/TR

Lauara Jordan Dietrich, ADA/EXRL

Sharon K, Dittman, IG/RIG/A/W

George R. Gardner Jr., COMP

Margarita R. Geoghegan, COMP/
CS/DS _

Larry D. Hammner, IG/RIG/A/W

Russell W, Hawkins, Honduras

James H. Hoghes, RDO/Caribbean

Gloria T. Lane, M/PM

Adrienne Marie Owens, COMP/
C8/R

Otto J. Reich, AA/LAC

Mary Ann Riegelman, AFR/RA

Peter A. Salinger, M/SER/IRM

Jobn J. Speidel, S&T/POP

Kathleen A. Tharp, OPA/NMR

Jesus M. Trevino, COMP

Evert G, Van Voorthuizen, Upper
Volita

Stephen J, Walwerth, (IDI) COMP

Nancy L. Weaver, M/PM/TD

MOVING UP

Thomas B. Anklewich, IG, auditor

Alice J. Appleman, S&T/POP,
secretary stenographer

Barbars A. Bennett, M/SER/IRM,
management specialist

Joy V. Carpenter, ASIA /EMS,
secretary typist

Linda Cope, M/SER /EOMS,
administrative operations assistant

Lori Jo Geylin, Niger, secretary

Richard L. Hemphill, M/FM/PAD,
accounting fechnician

Gail D. Homer, AA/PRE, admin-
istrative assistant

Robert F. Ichord, ASIA/TR,
supervisor physical scientist

Richard Jones Jr., M/PM, per-
sonngl assistant

Patricia Percy Koshel, S&T/BY,
gconomist

Denis Laver, M/PM, clerk typist

D. Samanths McAskill, M/PM /PO,
personnel staffing specialist

Steven F. Renz, M/SER/IRM,
computer systems analyst

Erhardt O. Rupprecht Jr., LAC/
DR, assistant agricultural development
officer

Sasan C, Saragi, FVA/PVC,
secretary stenographer

Sonya L. Seldon, NE/PD, clerk
typist

Gordon Anthony Straub, Honduras,
assistant agricuitural development
officer

Mabel G, Thomas, M/PM, per-
sonnel management specialist

Leslie G, Vaughn, LAC/CAR,
clerk typist

Robin J, Williamson, LAC/DR,
secretary typist

William Clark Wurzberger, LEG/
OD, congressional Haison officer

MOVING OUT

Lorraine A. Bellack, secretary,
COMP, to secretary stenographer,
M/PM

Robert A, Cahn, supply manage-
ment-officer, M/SER/COM, to deputy
execuiive officer, M/SER/MO

R. Biair Downing, special assistant,
ADA/EXRL, administrative opera-
tions specialist, PRE/TF/IPE

Christian R, Holmes, TDP/OD, to
foreign affairs officer, PRE/TF
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Fight additional
Joint Career
Corps (JCO)
agrecments
recently were
signed, bringing
the total to 12,
These agreements
allow university
professionals to altersate work assign-
ments between AID and the university,
as well as for AlD professionals to
work at a university. University stafl
spend approximately a third of their
time working for AID, normally on
two-year overseas tours, AID
participants usually spend one vear
teaching or in reszarch at a university,
The new universities are: New
Mexico State University, Ohio State
University, Oregon State University,
West Virginia University, the Univer-

¥

sity of Wisconsin at River Falls, the
University of Maryland at College
Park, the Usiversity of Iflinois at
Urbana and the University of Arkansas
at Fayetteville.

Other JCC agreements already have
been signed with the University of
Idaho, the University of Missouri at
Columbia, the University of Maine
and Colorado State University.

Administrator McPherson was
presented an award by the National
Association of State Universities and
Land Grant Colleges (NASULG(C)
recognizing his role in creating an
effective partnership between AID and
land grant universities.

NASULGC President Robert L.
Clodius presented the award at the
joint session of the Board for Inter-
aational Food and Agricultural

Development {(BIFAD) and the
Commiission on International Agricul-
tural Programs, during NASULGC's
recent annual meeting in Washington,
DC.

In accepting the award, McPherson
emphasized the enormous contribution
to development that will result from
AID-university collaboration.

E.T. York, BIFAD chairman, said
that BIFAD’s current agenda com-
plements AID in Third World develop-
ment and that the Title X1I land grant
unjversities and AID now have a
“productive relationship.”

Also present was Leonard Yaeger,
deputy assistant administrator of the
Bureau for Science and Technology.
He explained that AID is stressing
better project implementation. He said
that the major areas of emphasis are
in agriculture, fuctwood and research

in health and population.

Frederick Hutchinson, BIFAD
executive director, said that univer-
sities with strengthening grants are
being reviewed to determine their
eligibility for Memorandums of Under-
standing (MOU). An MOU calls for a
long-term commitment by a university
to provide agricoltural and related
resources to support AID programs.

BIFAD's latest publication, “A
Guide to Title XII and BIFAD,” is
now available,

The pamphlet describes the concepts
and initiatives developed by AID and
BIFAD, as well as the role of BIFAD
and its staff. To obtain a copy, contact:
Mary Lester, BIFAD, Room 5318NS,
(202) 632-95048,

—Mary Lester

The Early
Project Notifica-
j tion System
§ (EPN), which
was launched
fover 4 year ago
| to give AID
 missions and
[ sclected U8,
Embassies the opportanity to comment
on World Bank projects at an early
stage, is now well-established. Since its
early davs, however, it has been
expanded to cover projects of the
Inter-American Developracot Bank.
Asian Bank projects are being added
now, as well.

The system covers projects valued
at $10 miltion or more in agriculture,
rural development, encrgy, shelter

ké

Recent changes in
the Early Project
Notification System
will deal with
potential delays
and problems.

77

{added at the request of the Office of
Housing and Urban Programs), and
balance-of-payments support. About
200 multilateral development bank
projects are reviewed annually under
the system.

Other changes have been made in
the system over the last several months
to deal with potential delays and

" problems. For exampile, the cable from
the Office of Denor Coordinatios in
the Burcau for Program and Policy
Coordination {(PPC/DC), which alerts
AID missions to particular projects
and asks for views, has been revised.

It now asks field missions to focus their
comments on potential problems and
less on background infarmation.

AID/W {ollow-up on mission
responses also has changed. Instead
of channeling most comments to the
multilateral bank’s U.5. executive
director, the appropriate AID regional
bureau and PPC staff first take up
the problems with bank staff infor-
mally. Only if problems cannot be
resolved in these discussions, is the

help of the U.S. executive director
requested.

To date, the EPN system has
enabled AID and other federal agen-
cies to identify early such important
difficulties as differing approaches to
sub-fending interest rates in multi-
lateral institutions in Ecuador and the
need for a cohesive approach by
dosors to irrigation lending in Sri
Lanka. Another important problem
that the systen: has found is the issue
of adeguate cost-recovery measures in
irrigation projects in Thailand and
india.

Becoming aware of inconsistencies
in donor efforts and differences in
views at an carly stage helps resolve
problems hefore project planning is so
far advanced that changes are both
difficult and costly,

Further information about the EPN
system or multilateral development
bank project issues may be obtained
by contacting Kathryn Bovd in
PPC/DC.

FROM WID

The Equity Policy Center (EPOC)
recently completed an 18-month study
on the economic role of women in
production, marketing and distribution
of processed foods in Ziguinchour,
Senegal. The study was part of the
Office of Women in Development’s
(PPC/WID) Street Foods Project
carried out by BPOC. In addition to
Senegal, the project examines street
food enterprises in Indonesia,
Bangladesh and the Philippines.

The street foods trade is growing in
developing countries. It includes
such items as milk products, snacks,
sweets, fruits and vegetables, cooked
meats, cereal products and beverages.
Such food can offer a substantial
percentage of needed vitamins and
calories for school children and work-
ing adults. From an econoinic
perspective, it is an income-generating
activity in which women are particu-
larly active. Research shows that up to
30% of all household expenditures
for food may be spent on street foods.

In Ziguinchour, the capital of
Senegal’s Casamance province, EPOC
found that 75% of all street food
vendors are women. Fifty-nine percent
of these women are the major income-
earners in their households. Research

also found that there is 3 gender
difference in the contribution to the
household food budget: men provide
the supplics bought in bulk—often
maonthly; women purchase the daily
food.

Also, EPOC found the average age
of vendors in Zigainchour to be 35,
This would secem to indicate that
women start their business once their
child-bearing and child-rearing
respansibilities consume less of their
time, but when the economic needs of
the family are the greatest.

Nearly all vendors in Ziguinchour—
96% ——make their own merchandise.
But where they make the produact
seems o be decided along gender lines.
Men dominate sale of foods such as
skewered beef that are cooked on the
spot. Women's wares usually are
cooked at home.

Across the seasons, a woman’s daily
profit averages about 370 francs {one

Research shows that in Zigeinchour,
the capital of Senegal's Casamance
province, 75% of all street food
vendors are women,

dollar). For a man, it is over four
times that amount—1,600 francs.

Once EPOC completes its study, it
will use the data to profile both the
entrepreneur and consumer. These
profiles will be used in recommending
ways to improve the enterprises’
trade, efficiency and cost-effectiveness
as well as the products’ nutritional
quality.

For example, in Senegal, research
findings suggest a varietly of possible
follow-up activities for AID or private
voluntary organizations. Some of
these interventions would aim at
assisting urban traders in general, and
street vendors in particular.

One would establish an urban
market extension and form a city-wide
market vendors’ association. Ag

- extension service could oversee the
establishment of a revolving credit
fund for low-interest loans to very
small entreprencurs. The extension
service also could provide advice on
how to improve or expand existing
businesses as well as organize short-
term training sessions {0 introduce
better management and basic
business skills.

A second recommencdation would
use local extension agents trained in
food technology and gutrition 1o
help vendors expand the natritional
range of foods sold on the streets;
introduce more sanitary ways of
producing and storing products; and
find ways to reach potential consumers
—particularly those who are at risk
nutritionally. This group includes
maothers with infants, schoolchildren
and adolescents.

The relationship of the informal
urban food sector to major develop-
ment strategies has become
increasingly clear—particularly as it
relates to small enterprise development
and reducing world hunger. Both these
concerns are closely related to the
role of women in development
because, as shown in EPOC’s study in
Senegal, a substantial portion of
small enterprise owners in many
developing countries are women,
PPC/WID, with input from other
interested Agency offices and missions,
is assessing future directions of the
Street Foods Project.

...... Debarah R. Purcell
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The Office of
the Science
Advisor's (SCI)
Program in
 Science and
 Technology Co-
 operation {PSTC)
t is funding a study

8 i Liberia of the
black fiy that carries the blinding
disease onchocerciasis.

Onchocerciasis, or river blindness,
is widespread in tropical Africa and
Central America. It is caused by a
parasitic filarial worm, Onchocerca
volvuius. The parasite’s early stages
are spent in black fly females snd
is transmitted to huraans or animals
through fiy bites,

Adult worms measure less than g
millimeter in diameter and up to a half
meter long. The parasite coils tightly
under the skin and introduces thou-
sands of tiny embryuos into its host’s
body, These microfilaria migrate to the
skin and eyes, eventually causing
blindness.

The study in Liberia is under the
direction of Professor Milan Trpis of
Johns Hopkins University’'s School of
Hygiene and Public Health. Field
studies on how the disease is transmitted
are under way at the Firestone Rubber
Plantation at Harbe! and in two
Liberian rain forests. Studies also are

being performed in the savannas of
Sierra Leone. The laboratory work is
being carried out at the Liberian Insti-
tute for Biomedical Research (LIBR).

Once, a particalar variety of the fly
called Strmulivm damnosum was
thought to be solely responsible for
transmitting onchocerciasis in West
Africa. Bat recently, at least 26
distinct fly varieties have been identi-
fied. It is not known which subspecies
transmit the parasite to hurnans most
effectively,

Data on transmission dynamics of
the parasite by different species of
black flies are essential to understand-
ing the disease’s epidemiology and
to developing control strategies for
different areas. Under the SCI-funded
project, investigators are studying
the dynamics of transmission and the
rector {carrying) capacity of the
various subspecies of Simudium
damnosusn.

The research also will provide
information on the degree and cause of
onchocerciasis in different geograph-
ical areas of West Africa. The length
of life and blood feeding behavior
of the black fly also are important
factors which can profoundly affect
transmission of the parasite. Such
information will provide a foundation
for a successful control program.

In some areas, one subspecies was

Transmitted by a black fly, river
blindness is widespread in fropical
Africa and Central America. Once, a
particular varicty of the fly was
believed to transmit the disease in
West Africa.

found to affect primarily people. But
in other areas, the same subspecies
affected mostly animals. Also, the
length of time that female flies live has
been found to increase {rom the rain
forest to the savanna. But their
population is more localized within
the savanna than it is in the rain forest.

Project studies also will focus on
seasonal variations of onchocerciasis,
This is because changes in temperature
and relative humidity may influence
the mortality rate of the fly. Feeding
frequency and incubation also depend
on temperature.

In addition to its research element,
the project is funding medical
entomology research training for
several Africans and has trained five
voung Liberians as field and laboratory
technicians in vector-borne diseases.

The PSTC looks for new rescarch
ideas and explores new methods which
may help solve serious problems in
developing countries.

—Miloslav Rechcigl Ir.

The managing
director of the
Omani-American
d Joint Commission
§ for Fconomic
B and Technical
i§ Cooperation,
[} Hamood Hilal

I Al-Habsi, was in
AID/W Jan. 6-13 to help review
technical assistance proposals for one
of the commission’s projects.

The project, a $32 nillion, seven-
year scholarships and training project,
will help remedy the severe shortage
of skilled manpower in Oman. 1i is
training 1,075 Omanis in under-

graduate and graduate studies in the
United States. 1t also offers short-term
training & the United States, Oman
and third countries, and provides
techanical assistance to the Ministry of
Education.

A $35.5 miilion, three-year AID
loan, which is helping fund school
construction, will complement the
scholarships and training project.

Besides education and training, the
commission’s activities focus on two
other critical arcas: water resources
and fisheries. 1n water resources, a
$7.5 million loan partially funds an
aquifer recharge dam, which retains
rainwater to recharge groundwater.

A fisheries development project,
funded by a $6.6 million grant, aims
at strengthening the Directorate of
Fisheries. The emphasis is on training.
In addition to establishing a fisheries
extension service, the project will
train Omanis in measuring and
monitoring the fish supply.

Due to its oil production, Oman
has a relatively high per capita income.
Nevertheless, economic development
and moderaization did not begin
unti} 1970. Consequently, Oman is
considered a developing country.

The commission was created in
1980 in conjunction with a military
access agreement between the two

countries, Based in Muscat, the
comnuission is overseen by two co-
chairmen: the Omani uadersecretary
of foreign affairs and the U.S,
ambassador to Oman. Besides the
managing director who was in
Washington in January, staff includes
four AID direct hires and two other
Omani professionals. Chester Bell is
the AID representative.

Each year, AID provides the
commission with %3 million in grants
and $10 million in loans. The grants
fund operating costs and technical
assistance. The loans, which the
Omani government matches, support
development projects.

Annually, the
Office of
Inspector General
(IG) develops
an audit plan for
the coming year,
The plan is drawn
from a review
‘ of AID's pro-
grams and operations. Particular
attention s given to areas that seem
most susceptible to fraud, waste or
abuse.
Because AID oversees thousands of
development projects, commodity
import programs, private volustary

The Audit

Second in o series

organization activities, and housing
guaranty loans, Al audits must be
conducted on a highly selective basis.
This is made all the more necessary
because there arz only about 75 direct-
hire 1G auditors and managess
worldwide.

In preparation for this plan,

regional inspectors general for audit
{RIG/A} poll managemest officials

in the field for suggestions on activities
that may require attention. Cables
from RIG/As ask for similar input
from ATD missions not covered in this
planning survey. In AID/W, the 1G
asks assistant administrators and
directors of independent offices for
their audit needs.

RIG/As consider all requests as
they formulate their regional plans.
The resuolting plans are forwarded to
the IG for review and coordination,
Ultimately, they are reviewed by 1G’s
Central Planning Committee at its
annual meeting.

The committee is chaired by the
1G and includes his policy staff and
RIG/As. The group analvzes results
from the previous yvear's activities and
reviews requests for audit together
with suggestions from the U.S. Office
of Management and Budget, Congress,
sud the President’s Council on
Integrity and Efficiency.

From this analysis and review
emerge a pumber of areas for audit

in the coming year. The IG then makes
a final review of the regional plans.
These regional plans then are incor-
porated with the IG’s annual audit
plan which is distributed throughout
the Agency.

Although some mid-course correc-
tiong usually have to be made in
each audit cycle, 1G makes every
attempt to stay as close as possible to
the schedule that the Central Planning
Committee adopted. Therefore,
requests made during the audit cycle
arc evaluated in the context of the
approved plan. This is because audit
resources are severely limited in the
context of the dermand for them.
One of the factors that weighs most
heavily in considering such requests
is management’s capability to make
the review itself. However, where
requests relate to impropriety or
involve the 1G’s Office of Investiga-
tions and Inspections, they are honored
as soon as possible.

Plans are to contract private
accounting firms to compensate for
the scarcity of direct-hire 1G auditors.

Accordingly, AID has issued a request
for proposals to accounting firms in
the United States, inviting them to
bid on financial and compliance audit
services, especially through their
overseas offices and affiliates. Three
firms will be awarded indefinite guan-
tity contracts funded by IG. This will
allow AID to request certified public
accountunt (CPA) audits of its -
projects. Funding for such gudits will
come from the budget of the project or
activity audited. IG will be responsible
for the oversight and quality of CPA
audits,

Guidelines and details of AID's
evolving private audit program soon
will be published.

—Fred Kathammer
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The Asia
Bureau’s smallest
bilateral program
is also its new-
est. It is the
Burma program,
which resumed
- in 1980 aftera

Y B8 15-vear hiatus.
Yet despite its size, the program is
important. Accordiag to U.S. Ambas-
sador Daniel A. O'Donchue, “The
continuing contribution AID is making
to the development effort has
significantly strengthened our basic
bilateral relationship.”

The fiscal 1984 program provides
$12.5 million to Burma’s health and
agriculture sectors. There are two
primary health care projects and a
maize and oilseeds production project.

The program is directed by AID
Representative Charles D, Ward, who
arrived in Burma in 1983 after serving
as mission director in Yemen. His staff:
Richard Nelson, program officer;
Stephen Thomas, health development
officer; Charles Simkins, agriculturs]
development officer; and Elsie
Goodridge, executive assistant,
Dennis Weller, an international
development infern, is an agricultural-
ist; and Marie Tun Myint, a Burmese,
is the participant training assistant,
Wanda Rathsack is a part-time

secretary.

The first project under the new
program was Primary Health Care I,
which was assigned in August 1980. It
has provided $5 million for technical
assistance, supplics and training for
volunteer, village-based community
health workers; auxiliary midwives;
and traditional birth attendants. The
program was expanded in fiscal 1983
with the signing of the $7.1 million
Primary Health Care I Project.

These projects will assist station
hospital and rural health centers in the
country. Rural health centers refer
patients, when necessary, to station
hospitals which usually are 16-bed
facilities. The first project reaches 147
townships and the second will cover
the country’s remaining 167 townships.

One typical primary health effort
was completed in 1982 in Hmambi
Township, about 35 miles north of
Rangoon. In 1981-82, ATD trained 120
community health workers, 12
auxiliary midwives and 42 birth
attendants.

The other major project—on maize
and oilseeds production—began in
1981. It provides $30 million to match
the Burmese government’s commit-
ment of $21 million. The purpose of
the five-year project is to increase
production of maize, peanuts, sesame,
sunflower and soybeans in 28 rural

townships in central Burma. It will
cover 388,600 acres, It provides
technical assistance; training, including
graduate study and short-term training
in the United States; fertilizer; pumps;
farm machinery: and seed farms, The
project will increase rural income

and improve national food supply and
nutrition,

Assistant A dministrator for the
Asia Bureau Charles W. Greenleaf Jr.
dedicated one site of AIDYs new Rural
Electrification Project in Indonesia,
The ceremony took place in January on
the island of Lombok,

The project will provide electric
power to 10 areas on the islands of
Java, Sumatra, Lombok and Sulawesi.
It will be carried out by various
Indonesian government agencies over
the next three years.

The national power agency will
carry out the program in central Java
where 130,000 consumer connections
will be made in 486 villages. The
Ministry of Cooperatives will imple-~
ment the program on the outer islands
of Sumatra, Lombok and Sulawesi,
reaching 190 villages. About 23,000
consumers will be aided in Lampung,
Sumatra; 14,000 in East Lombok; and
14,500 in Luwu, South Sulawesi.

AID will provide $11 million in
grants and $30 million in loans. The

Indonesian and Dutch governments are
contributing, as well.

Also attending the Lombok cere-
mony was AID Mission Director
William Fuller, Brig. Gen. Gatot
Soeherman and the provincial governor.

The Asia Boreau held its annual
mission directors conference in mid-
January in Bangkok. The 214 -day
meeting dealt with innovations in
project implementation, the regional
bureau strategy papers and several
other topics.

The conference focused on the
bureau's experimental approach to
implementing projects. Undertaken
with the encouragement of Administra~
tor McPherson, the experiment resulted
from work of the Agency’s project
implementation task force, chaired by
Leonard Yaeger; ideas offered at the
Administrator’s retreat in Baltimore
Iast summer; and appraisals of project
implementation courses,

This experiment will examine
preparation of Country Development
Strategy Statements and Project
Identification Documents, as well as
review project approval authority,
redelegations of project implementa-
tion authority, increased emphasis on
implementation and enhanced mon-
itoring and evaluation of projects.

~~Joseph A. Esposito

Y] Annual bilateral
talks between the
United States
and Tanzania
 Nov, 30-Dec. 1
focused on the
statutory prohibi-
tions against
providing assist-
ance to countries in defauit on the
repayment of foreign assistance loans,
There was particular interest on how
these restriction would affect develop-
ment assistance objectives and the
need for policy reforms.

The U.S. delegation emphasized the
importance of a favorable policy
cavironment as a means of fostering
private sector growth. The delegation
also pointed out that growth of the
private sector complements a country's
overall development objectives. The
talks were degcribed as a candid and a
aseful exchange of views.

Kenya's President Moi gave his
sirongest speech ever Dec. 2 on the
need to plan family size. “Whenever 1
go to international conferences, people

point at me saying, “That is the leader
of the people with the highest popu-
lation growth rate in the world,” > Moi
said the day after he returned from
Commonwealth meetings in New
Delhi. “If no heed is taken by the
people, the government must step in
because population explosion can pose
a vast national problem add even lead

Kenyan President Mol

toward catastrophe if it goes un-
abated,” the chief of state said.

In related developments, Kenya
strengthened its National Council on
Population and Development by up-
grading the director’s position to
senior level and by upgrading several
staff positions in the secretariat. Moi’s
office also is reviewing a major five-
year policy paper on population.

The Combatting Childhood Com-
municable Diseases (CCCD) project
recently launched oral rehydration
therapy (ORT) activities in Zaire and
Togo. Currently, there is a CCCD-
sponsored ORT project under way in
Liberia. Similar activities have been
approved for Lesotho, Swaziland and
Malawi. The CCCD project, 2 multi-
donor effort carried out through the
Cooperation for Development in
Africa, focuses on immunizations,
ORT and treatment of malaria.

The program’s goal in Zaire is ORT
use in 46% of the children, § years
old and younger, by 1987, In Togo,
plans are to reach 65% of the target
group by mid-1987,

Pending necessary funding, the
CCCD project will initiate projects
which integrate immunization, ORT
and malaria treatment in seven other
countries in fiscal 1984,

As a result of the Execative Com-
mittee for Project Review meeting
Dec. 9, the Africa Bureau has
recommended that a Basic and Non-
Formal Education Project be approved
for Lesotho. The seven-year $25.8
mitlion project aims at:
¢ Strengthening the Ministry of
Education’s financial management,
personnel systems, planning and policy
formulation and management
operations,

» Improvement of administration,
policies and teaching at the National
Teachers Training College.

* Helping revise the primary schuool
curriculums and instructional material.
s Support of non-format education.

The project will fund long- and
short-term technical assistance,
participant training and commodity
procurcment.

—Frank Lavin

™ The Office of
U.S. Foreign
Disaster Assist-
ance {(QFDA)
offers risk and
vulnerahility
mapping as a
service to AID
missions. These
are tools that can help s country cope
with the impact of a disaster. Risk
mapping means identifying high-risk
areas and relating the effect of the
arca’s hazards to the people at risk
and to the probsbility that an eveat
will occur. Vulnerability mapping

»

identifics segments of a population
and resources at risk.

All development projects in disaster-
prone areas have a risk factor. Risk
mapping helps define the magnitude of
the risk. By analyzing the risks at the
project design stage, it is possible to
predict vulnerability in the context of
the project’s costs and benefits and
make adjustments, if necessary, to
reduce the danger.

Some of the most cost-effective and
far-reaching disaster mitigation
progress takes place during rehabilita-
tion and reconstruction following a
disaster. For example, in Colombia

after the 1983 earthquake, community
leaders as well as apprentice- and
master-builders were taught how to
build earthquake-resistant buildings.
This has resulted in much safer adobe
houses at a minimal additional cost.

Comprehensive hazard management
programs consider all kinds of risk-
reduction measures. For example, in
Jamaica, legislation for building and
housing standards is part of a very
ambitious program of the Office of
Disaster Preparedness. The entire
program encourages disaster mitiga-
tion plans at all Jevels of government,
as well as within the private sector.

Comprehensive programs also have
been launched ia the Dominican
Republic, Colombia, Costa Rica and
Venezuela,

In addition to these countries,
OFDA has succeeded in getting dis-
aster mitigation activities under way in
Dominica, the Solomon Islands, Tonga
and Fiji. OFDA’s success in launch-
ing such activitics hinges on the interest
of AID missions. ATD missions in
disaster-prone countries need only ask
for OFDA’s help. An increasing
proportion of OFDA’s budget is ear-
marked for vulnerability reduction.

—Gudrun Huden
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& jJ The Office of
Equal Opportu-
nity Programs
(EQP) has
selected the
Agency's equal
employment op-
portunity (BEOQ)
- counselors. Dur-
ing their two-year term, counselors
consult with employees or applicants
for employment who believe that they
have been discriminated against.
Three of the 13 counselors that FOP
announced will begin a second term.
They are Denise Decker of the Office
of US. Forcign Disaster Assistance,
James Singletary of the Bureau for
Latin America and the Caribbean and
Vanessa Washington of the Office

of the General Counsel.

New coungelors are Kwan-Ha Chen,
Bessic Harriston, Johnnic Holt and
Otto Schaler of the Bureau for Science
and Technology; Nathaniel Hawkins
and Mary Smith of the Bureau for
Management; Mary Herbert and
Earline Wilkinson of the Bureau for
Program and Policy Coordination,
Vivikka Molldrem of the Asia Bureau;
and Michelle Rucker of the Board for
International Food and Agricultural
Development.

The EEO complaints system is
complex and counselors are trained
before their term begins. When they
complete EEQ counselor training,

a notice will be circulated announcing
their certification. Until the certifica-
tion process is finished, employees who
want to talk with an EEQ counselor
should contact one of the current
counselors.

EEQ counseling is the first step in
the discrimination complaint process,
Counselors’ duties include advising the
complainant on procedures, tine limits,
his rights, inguiries with appropriate
officials and informal resolution of the
complaint.

In making its selection, EOP aimed
to find counsclors who represent a
cross section of grade levels, races,
sexes and ages. Counselors also were

chosen for personal characteristics such
as empathy, objectivity, perceptive-
ness, resourcefulness, flexibility,
stability, honesty and a commitment
to promote equal job opportunities.

Such characteristics are important
because counselors are the liaison
between employees and management.
As such, they must be able to establish
an open and sympathetic channel
through which employees may ask
questions, discuss complaints, obtain
answers and informally resclve the
problem,

EOP manages the EEQO counseling
program. It is federally mandated and
Agency supported.

Approximately 200 AID and State
Department employees attended the
observance of Martin Luther King
Jr.’s birthday Jan. 17 at Main State.
The event, sponsored by AID, State
and the Thursday Luncheon Group,
featured a three-member panel
discussion on King’s role in the civil
rights and peace movements.

One of the panelists was Wiley
Branton, a former dean of Howard
University School of Law and one of
King’s close colleagues, Branton
described the birth of the civil rights
movement in Montgomery, AL, and
his own role in the voter education
project.

The Rev. Paul Monk, a former US,
Army chaplain and current editor of
Message magazine, discussed what
motivated King's involvement in the
peace movement and how his involve-
ment related to a belief that war would
negatively affect the civil rights
movement,

Citing passages from King's 1963
“Letter from a Birmingbam Jail,” the
third panelist, the Rev. David Eaton,
spoke of King’s depth and integrity.
Pointing to King’s model for non-
violent social change, Faton stressed
that it is based on King’s belief that the
universe supports the truth of one’s
action and is on the side of justice.

—Vancile Willingham

Deputy directofs of AID's Office ofuPersonnel Management, Mary V. alentino and
Richard Parsons, inspect the new AID Management Calendar. The calendar is
being distributed to supervisors overseas and in AID/W,

Have vou ever
‘ missed a dead-
line? Have you
ever written
‘ 10 performance

evaluation reports

in one day? Have
‘ yOu ever won-

dered why vou
always seem to find out about dead-
lines the day before or the day after?
Help is on the way.

The Burcau for Management
recently developed an AID Manage-
ment Calendar which details major
Agency-wide deadlines—particularly
those in areas of personnel, contracting,
budgeting and legislative program
support. Designed by Larry Chandler
of the Office of Management
Operations, the calendars are being
distributed to AID/W and overseas
Supervisors.

The calendars will help managers
plan effectively to meet scheduled dead-
lines. They also can be a useful tool
for planaing temporary duty and Jeave.
Overseas posts may want to tailor their
calendars to indicate local holidays
and deadlines for project identification

documents and project papers,

The 1984 calendar includes dead-
lines for performance evaluations
of Foreign Service, Civil Service, merit
pay and Senior Executive Service,
several types of procurement actions
and obligation tracking. Dates also are
marked for Congressional hearings,
mission director conferences and
Board for International Food and
Agricultural Development meetings.

With the arrival of the microcom-
puter and other automated equipment at
ATD, a need to share information has
developed among automated data
processing (ADP) users. In an attempt
to meet this need, M/SER/IRM is
collecting information on software,
applications and solutions to various
problems. Periodically, the infor-
mation is sent to users,

Users who wish to contribute an
item or who would like to be added 10
the distribution list should contact
Mona Harris, M/SER/IRM/TS,
Room 709, 8A-12, 632-3863.

~—Barbarg Bennett

HOUSING

The Office of
Housing and
Urban Programs
(PRE/H) is
exploring a
varicty of theo-
r'y retical, analytical

and operational
L mechanisms to
identify the most appropriate role for
AID in urban development.

At the operational level, this is
being pursued on two avenues:
increased training of host country
personnel and expanding the ability of
PRE/H to respond to misston requests
for assistance.

Municipal officials from developing
countries have attended seminars on
urban development issues at Massa-
chuseits Institute of Technology, the
Shelter Workshop and the Research
Trigngle Institute. PRE/H also has
sponsored in-country and regional
training seminars, These training ses-
sions have featured general discussions
on urbanization and also focused on

specific problems of municipal finance,
budgeting and local revenue
generation.

Through its Urban Development
Support Services Project, PRE/H is
increasing its ability to respond to
mission requests for operational
support. Key goals of the project are
1o improve AID¥s capacity in urban
programming, to identify strategic
areas for investment, (o respond to
mission requests for assistance and to
help developing countries formulate
national urban policies. Specific tasks
that might be undertaken could '
include: urban development assess-
ments, urban and financial man-
agement assistance, analyses of the
construction sector, intra~urban
infrastructure requirements and a
series of urban indicator papers.

In response {o mission requests,
PRE/H has:
¢ Performed a management audit and
developed an urban development
project in Jamaica.

s Given technical assistance to the
mission in Ecuador to strengthen the
ability of local governments in fiscal

management, revenue generation and
cost containment.

¢ Helped the mission in Peru prepare
an urban development strategy.

* Performed a series of studies in
Panama to examine the economic
characteristics of low-income barrios
and helped develop a pilot program to
generate employment using commu-
nity-based organizations in cooperation
with the mission there.

Analytical tools that PRE/H is
developing include methods 1o assess
urban development and urban land
needs.

Preliminary work has been com-
pleted on developing an urban land
needs assessment. The method projects
the future supply and demand for
urban land. Then, it examines
mechanisms that could be used to
ensure that low-income households
will have land for shelter, employment
and community facilities. Explored
next is the effect that variables, such as
plot standards and government regu-
lations controlling the sale, tenure and
taxation of property, will have on the
supply of urban land for low-income

households. One of the expected
indirect benefits of applying this
analytical tool is that host country
institutions will develop urban land
policies.

Operating on a paraliel plane is 2
second analytical tool: a method for
arban development assessments. This
method defines current urban problems
as well as economic opportunities,
assesses the economic and spatial
growth potential of urban centers and
outlines institutional responsibilities.
This method is being tested in Senegal,
Nepal and, in a more simplified form,
in Somalia.

To stimulate a theoretical discussion
of urban development, PRE/
solicited proposals from urban devel-
opment experts across the country.
These papers identified what outside
experts perceive as the key constraints
to & more rational urbanization process
as well as proposed solutions, Not
unexpectedly, the exercise produced
a wide array of responses ranging from
concrete proposals to theoretical theses.

~—Alexi Panchal
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AGRICULTURE

Commercial
nitrogen fertilizer
‘may be too costly
for many sub-
sistence farmers
in Asia. However,
biological nitro-
gen fixation can
help subsistence
farmers profit from planting moders,
nitrogen-responsive rice varicties.

P.A. Roger, soil microbiclogist at
the International Rice Research
Institute (IRRI} in the Philippines,
says subsistence farmers can obtain

it

With proper azolla
strains and
management,
nitrogen yields can
be expanded in
many countries.

"

vields of one to three tons per hectare
when modern rice varicties are grown
continuously on the same wetland—
even without nitrogen fertilizer.

Roger attributes spontancous
nitrogen fertility to free-living and
symbiotic blue-green algae and
bacteria. This algae and bacteria can
pull nitrogen from the air and release
it in the soil.

IRRI research shows that algae liv-
ing in symbiotic association with the
water fern, azolla, can provide a hectare
of rice with as rauch as 80 kilograms
of nitrogen, which the algae takes
from the air. With the proper azolla
strains and management, nitrogen
vields can be expanded in many
countries, Roger savs,

Recently, scientists in India devel-
oped a technique for inoculating fields
with blue-green algze, and claimed

to increase rice vields by 10%. Field
inoculation of frec-living, nitrogen-
fixing organisms, such as bacteria, is
stilf at the trial stage and no yield
increases have been recorded so far,

But Asian farmers have not come
close to realizing the vast potential of
leguminous crops and azolla as green
manures in wetland rice fields,

Roger says. He attributes this underuse
to ecological and socioeconomic
factors and to a lack of technology
development.

Commercial production of nitrogen
fertilizer requires large manufacturing
facilities, energy supplies and financial
investments. Roger says that such
resources will not be available in many
developing rice-growing countries for
a long time. Furthermore, he adds,
rising construction costs and uncertain
fuel supplies will make nitrogen

ertilizer even more expensive.

Biological nitrogen fixation, on the
other hand, is an important, safe
nitrogen source that will remain
economically viable, he emphasizes.
Research on how to use this natural
process more efficiently is essential to
increasing rice production in Asia.

AID, through the Bureau for Science
and Technology's Office of Agriculture
(S&T/AGR), funds 25% of IRRT’s
core research and training programs.
In addition, S&T/AGR funds major
international technical assistance,
training and research for biological
nitrogen fixation by the University of
Hawaii through the Nif TAL project
at Paia, Maui.

War in Cambeodia caused the
numerous traditional Khmer rice
varieties to disappear from farmers’
fields. However, today, the Khmer
varieties are back in their native land,
graowing under their correct names.
This is because IRRY's International
Rice Germplasm Center and Cam-
bodian scientists collected and
preserved Khmer rice germplasm in
the early 1970s, according to T.T.
Chang, head of the germplasm center.

the quantity of nitrogen fixed. Research on how to use biological nitrogen fixation
more efficiently is essential to increasing rice production in Asia.

Speaking at the 1983 meetings of
the American Society of Agronomy,
the Crop Science Society of America
and the Soil Science Society of
America, Chang discussed the function
of the germplasm center.

Another major threat to the survival
of primitive rice varicties, Chang
said, is their replacement on rice farms
with new, high-yield varieties. Further-
more, with construction of dams,
highways and houses, as well as the
clearing of forests, self-perpetuating
wild rices that adjoin cultivated areas
also are dwindling at an alarming rate.

Chang said that many traditional
varieties and several wild rices have
been found to possess high levels of
resistance to several diseases and
insects—resistance that can be bred
inte modern rice varieties,

IRRUT's rice germplasm center often
is cited as a model center for crop
germplasm conservation. It carries out
3 comprehensive program of acqui-
sition, field conservation, seed
multiplication, systematic characteriza-
tion, documentation, sced preservation,
germplasm distribution and periodic
seed rejuvenation.

The center has coilected more than
10,000 rice varietics from remote areas
of the world since 1971, in collabora-
tion with rice research centers in other
countries. About 25,000 additional
seed samples have been assembled
by workers in national programs.

According to Chang, the germplasm
center distributes the largest volume
of seeds in the world, yearly supplying
as many as 11,000 seed samples to
foreign breeders. IRRI researchers use
nearly 50,000 acquisitions a year for
rice improvement.

The IRRI center currently has
70,000 cultivars, wild relatives and
genetic testers, which it is holding in
cold storage for various time periods.
Chang said that the National Institute
of Agricultural Sciences of Japan,
the U.S. National Seed Storage
Laboratory and IRRI store duplicate
seed stocks. As shown dramatically by
the Khmer varieties, these preservation
sites are insurance against loss of
irreplaceable germplasm.

Nevertheless, Chang said that col-
lection of rice germplasm around
the world is little more than half done.
He estimates that there are about
§0,000 more acquisitions to be made.
IRRI and the International Board for

Shouichi Yoshida, an IRRI plant physiologist, (right) and a research assistant check
seedlings grown from entries in the world rice germplasm collection. In 1982,
IRRI rescarchers tested seeds of more than 34,000 rices.

Plant Genetic Resources (IBPGR)
are working together to complete this
important collection.

IRRI and IBPGR are among the 13
international agricultural research
centers in the Consultative Group on
International Agricultural Research.
They receive about 25% of their core
funding from AID.

FROM RD

African governments are cautioned
against creating state-owned or
-managed food marketing bodies to
prevent oligopolistic food trading
practices. Reason: there is little evi-
dence that such oligopolies exist. (An
oligopoly is a market situation in
which a few producers control the
demand from many buyers.)

That’s the observation of Abe
Waldstein of S&T's Office of Rural
and Institutional Development (S&T/
RD) Small Farmer Marketing Access
Project. In a recent talk before the
Society for International Develop-
ment’s Marketing Work Group,

kb

The greater the
competition, the less
likely speculative
hoarding and
storage of food
staples. »y

Waldstein said that many African
governments assume that traders stock-
pile food acquired cheaply just after
harvest. The same traders supposedly
hold the food until supplies have
dwindled, then seli at inflated prices.
But according to Waldstein’s field
work ie Niger and Rwanda, what
actually happens is quite different.
Most traders are people who engage in
the activity part-time to get short-term
returns on surplus cash. Because
there are many traders, competition is
keen. Because competition makes
market conditions difficult to predict,
farge-scale storage is risky. Also,
storage and security costs for large
amounts of food in private warehouses
are high.
{continued on page 19}
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In light of these findings and the fact
that traders conseguently best serve
their interests by rapid turnover of
stock, Waldstein asks, where then is
the storage?

In rural Niger, indications are that
the village is the site of long-term grain
storage. It is kept in village granaries
in small quantities. Within a village,
staple food grains pass from household
to household. At some point, a house-
holder, for his own reasons, sells to
traders in the national food staple
marketing system. From there, trans-
actions take place in relatively rapid
succession to the consumer. The length
of time it takes food staples to go
from village to consumer is apparently
more a function of the number of
intervening transactions than itis of a
group of traders manipulating the
supply.

Waldstein’s work suggests that
national institutions can better protect
the public by promoting easy entry
into the trading profession. The more
traders there are, the harder it is for
an oligopoly to get started. The greater
the competition, the less likely specu-
lative hoarding and storage of food
staples.

FROM FNR

This year’s Congressional Presenta-
tion {CP) uses a new system to
categorize Agency spending on forestry,
environment and natural resources.
The Bureau for Program and Policy
Coordination and S&T’s Office of
Forestry and Natural Resources
(S&T/FNR) have been developing
the system over two years, working
with the regional bureaus to develop
definitions and mutually exclusive
categories of spending.

The system inventories projects in
which the major focus or a major
component is “the better management
of scarce natural resources (such as
agricultural land, water, rangefand,
coastal areas) to ensure long-term
sustained economic and/or social
benefits.”

The CP includes estimates of
Agency spending, by bureau, in nine
categories:
¢ Integrated land-use management/
musltiple resource planning,

s Minerals management.

¢ Forestry.

¢ Soils management.

® Water resources management.

s Rangeland management.

# Pollution control and waste
management.

& Water and sewage capital
development.

¢ Other environmental activities
{environmental education, support to
environmental private voluntary or-
ganizations and resource inventories).

The inventory has been entered onto
a computer compatible with the
Agency mainframe, which makes it
casy to update and allows more
sophisticated analysis in the future.

The inventory also identifies projects
by ather components that they might
contain, such as training, research and
the use of remote sensing.

NUTRITION

Over 80 experts in nutrition and
health policy and programming met in
Cairo Jan. 16-19 to discuss nutrition
in primary health care, Thirty-five
countries were represented at the
conference, which was sponsored by
the International Nutrition Planners
Forum and hosted by Egypt's Ministry
of Health.

Based on an exchange of informa-
tion on what has succeeded and failed
in current undertakings, participants
identified major issues related to
nutrition intervention in primary
health care. They then prepared a
series of recommendations on the

hé

A follow-up
workshop on
nuifrition in primary
health care is

planned for

West Africa. yy

design, implementation and evaluation
of programs. This will help ensure
that appropriate nutrition components
are included in future primary health
care efforts.

The keynote paper, delivered by
Dr. Abraham Horwitz, director
emeritus of the Pan American Health
Organization, was entitled “Making -
Primary Health Care Nutrition Work:
Issues Raised in 2 Review of the :
Record.™ .

Two other papers also sparked
discussion. One, prepared by Dr.
Amorn Nandasuta, permanent secre~
tary of the Thai Ministry of Health,
was entitled “Integration of Nutrition
in Primary Health Care: Rationale,
Selection of Priority Components and
the Main Strategy.” The second, by
Dr. Bandri N. Tandon, head of the
Department of Gastroenterology and
Human Nutrition at the All India
Institute of Medical Sciences in New
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Delhi, dealt with the problems of
integrating nutrition in primary health
care.

Subsequent discussion at the

conference focused on:

*Potential advantages and disadvan-
tages of integration within and between
the nutrition and health sectors.

® Criteria for selecting specific nutri-
tion considerations and components
from known interventions.

¢ Identification of target population
groups at high risk of malnutrition.

* Methods for gaining the attention
“and understanding of policy-makers
and planners at all levels,

& Mecthods for mobilizing and sus-
taining participation.

¢ Nutrition training requirements for
primary health care workers.

¢ Operational research.

The Committee on International
Nutrition Programs of the National
Academy of Sciences will meet shortly
with AIDYs sector councils on nutrition
and health to discuss activities that
the Agency and other institutions can
launch to take advantage of the con-
ference’s achievements. Copies of
the meeting’s conclusions and recom-

mendations are expected 1o be ready
for distribution in March or April.

Plans already are under way for a
follow-up workshop on nutrition in
primary health care for West Africa.

The Cairo meeting’s sponsor, the
International Nutrition Planners
Forum, is an unofficial organization of

senior developing country officials e

responsible for nutrition policy and
programming. Its development was
fostered by S&Ts Office of Nutrition.
It aims to provide opportunities to
developing country health and nutri-
tion leaders to share experiences and
information, and to speak out on major
health and nutrition issues.

Becton Joins
OFDA Staff
as Direclor

retired lieutenant general, Julius
A W. Becton Jr., has been named

to succeed Martin D). Howell as
director of the Office of U.S. Foreign
Disaster Assistance (OFDA). Howell is
now the director for strategic studies
in the Bureau for Program and Policy
Coordination.

Before retiring from the Army in
August, Becton was deputy commander
of the U.S. Army Training and
Doctrine Command and was in charge

Julius Bectfon Jr.

AID BRIEFS

of all schoothouse training programs
for enlisted personnel. He was also
the army inspector of {raining.

Explaining why he left retirement to
join AID, Becton said, “This particular
office has the king of goals and mission
that are challenging and afford those
working here the opportanity to make a
contribution.

“Drisaster assistance gives us, as a
aation and as individuals, the opportu-
nity to get involved in meaningful
work,” Becton says. He has spent con-
siderable lime overseas and has seen
what natural disasters as well as wars,
hunger and drought can do. “OFDA is
ideally suited to helping alleviate that
suffering,” Becton said.

Though he is not planning to make
any changes right away, Becton
emphasizes that while he is in charge,
the work done and proposals made will
come from a collective effort—
teamwork will be the key.

Becton earned a bachelor's degree
in mathematics from Prairie View
A&M College in Texas and a master’s
degree in economics from the Uni-
versity of Maryland.

Poley Wins
the Excalibur

Janet Poley, project adviser for two
rural development training projects
of the mission in Tanzania, has
received the Congressional Excalibur
Award for excellence in public service.
The award recognizes outstanding
contributions by federal civilian and
military employees at local, national or
international levels,

The two projects represent an eight-
year, $32.2 million effort to improve
Tanzanian agricultural production and
lecal government effectiveness through
training. Poley was cited for her
strong leadership in adapting U.S.
training methods and curriculums for
use in Tanzania. “Her efforts have
produced an increased understanding
by Tanzanian officials of the develop-
ment problems they confront and how
U.8.-Tanzanian collaboration can
effectively help remedy them,” the
citation reads.

Help Asked
of Readers

In his State of the Union Address,
Jan. 25, President Reagan cited
several outstanding people who un-
selfishly give of their time and talent to
help others. Many AID employees
and/or their spouses also volunteer
time and skills in their Washington or
overseas community.

To emphasize National Volunteer
Week this spring, Front Lines plans
to spotlight AID volunteers and their
activities. But we need our readers’
help. Please send us the names of
volunteers that you know in the “AlID
family,” telling us what their volun-
teer activity is, and where we can reach
them for an interview. Cable, bring
or mail this information to Front
Lines, Room 4898NS by March 15,

Peace Corps
Group Meets

Each month, former Peace Corps
volunteers in the Washington, DC,
arca mect for a wide range of activities.
Pues are $15 a year. For further
information, contact Holland McKenna
at 667-2828.






