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Executive Summary 

Further develop its niche service area and identify other potential (and financially viable) 

service areas for its clientele. 

Several of the specific actions snggested for each target area can be undertaken simultaneously to 

ensure that the CCOFC,boilds capacity in a timely and cost-effective manner. Where 

appropriate, USAlD and GEP will assist DA in tdentifying training resources and partners to 

ensure its success. 

The mission team believes the environment for climate change initiatives will be favorable for 

project development over the next several years. Based on its existing strengths, DA has ample 

opportunity to build the CCOFC into a viable program for spearheading these efforts for small, 

dispersed rural projects, and possibly for other market areas as well. 
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Methodology 

SECTION 11. METHODOLOCY 

Methodology for TNA 

The following procedure was utilized by the GEP mission team to produce this TNA report. 

Conduct a site visit to DA to interview staff about the current practices and future plans 

for CCOFC, facilitate and lead a self-assessment to identify needs, and assess the 

CCOFC capabilities with respect to the goals for the overall USAID climate change 

program. 

Review information concerning the structure of DA and CCOFC, including their website, 

printed brochures and program material, reference materials, training resources, proposed 

projects, business plans, and other information provided by USAID India. 

Based on the site visits and review of available information, conduct a detailed analysis 

of CCOFC focusing on identifying its strengths, weaknesses/obstacles, opportunities, 

impending changes and potential new directions of international climate change 

initiatives. 

Based on the analysis, develop an action plan and schedule of activities for CCOFC 

capacity building, focusing on those actions that will allow it to meet its goals quickly 

and cost-effectively. 

Generate ideas and a plan to build partnerships and linkages with organizations, 

programs, and projects within USAID, GEP, and private firms in the U.S. and elsewhere 

so that CCOFC can learn from or leverage these programs to meet its training needs, and 

to increase its visibility in the domestic and international climate change community. 

.- 
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SECTION 111. S m G  M E  "STAGE:" UWDERST.~NDIIYC THE TNA M I S S ~ ~ ~  

Background 

The success of international climate change mitigation through Ma-based mechanisms will 

depend to a large extent on full involv-t and participation of developing cwnuics in Asia, 

because most estimates indicate that the largest gromlh of GHG emissions will be hwn this 

region. India, like other developing countries, will be in a position to participate m GHG 

emissions reduction effom with h e  developad world using h e  various nexibiliry m&hanismr 

only if the local imtitutions develop the legal. instifutional. and fimncial skills to impkmcn! 

such instruments. 

USAID's energy- and industry-related activities in India include promoting clean emrgy 

development, efficient energy use. and pollution reduction in key indumies. upecially uith 

regard to GHG emissions. USAID seeks lo strengthen incentives for the +on of clcm 

energy technologies and practices and certified environmental management qaents that n 

climate Criendly. 

In its promotion of clean energy practices, the USAID pmgmn is cornistent with the p a i s  of 

sustainable development defined by the Bruntland Commission as "development that meets our 

current needs without compromising h e  capacity of future generations to meel theirs.' 

Sustainable energy development involves the application of these principles to the aetgy T i .  

Energy, and in particular electric energy, could be a key sector in h e  global quest for a a u i r u b k  

developmatt given its positive impact on reduction of grerohousc gases. 

USAID's Greenhouse Gas Pollution Prevention program (GEP) is designed to umbine cbe 

strengths of Indian industry uith he technological prowess of  tbe U.S. to d u c e  GHG 

emissions. The newest Climate Change Supplement to the Greenhouse Gas Pollution Rcvenrion 

Project (GEPCCS) is designed to address climate change by focusing heavily on tbe powa 

genetation. transportation, and general industrial sectors. As parl of the GEP pmgnm. USAID is 

providing suppon to Development Alternatives to strengthen its ability to interface with 

industrial clients and funding entities to bring both i n v c s t m t  and suaainabk energy 

technologies into Mia.  To achieve this objective. it is necessary to assess h e  current status of 

CWN I: Fostcnng Climtc Chnge Intt,anva for S u r ~ u ~ b k  Devclopmcnt 6 d  33 
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Understonding the 7NA Mission 

the CCOFC, training needs, and the structore and associated resources of Development 

Alternatives in relation to both ongoing and projected project activities. Based on the 

assessment, an action plan and schedule was created and is presented in Section VI of this report. 

Introduction to Development Alternatives 

Development Alternatives (DA) is a non-profit research, development and consultancy 

organization established in 1983 to foster interactions needed to attain sustainable development. 

It is a global organization with headquarters in New Delhi, and is an integral component of the 

Development Alternatives Group, which also includes T A M  (Technology and Action for Rural 

Advancement) and People First. 

Development Alternatives has three main branches: Technology Systems, Environment Systems 

and Institutional Systems. The Environment Systems Branch, which designs environment and 

development management strategies at various geographic scales and levels of detail, includes 

the Global Environment Systems Group Climate Change Program. This program was created 

with support from USAlD to address various facets of climate change including problem 

identification, impact assessment and formulation of response strategies. The Group is actively 

engaged in assessing the impact of climate change on agriculture, health and hydrology. Their 

research also focuses on sequestration of carbon dioxide by forests and other vegetation. 

As part of the USAlD "Climate Change Outreach and Awareness" activity, Sub-Task 1.1.1 

Institutional Strengthening of Selected Indian Institutions on Climate Change Issues (CLM 01) 

helped established a climate change center at Development Alternatives (DA), with the primary 

function of becoming an information and facilitation center for DA constituents on climate 

change issues. The Climate Change Center at DA focuses on rural and decentralized energy 

areas for greenhouse gas emissions reduction, and is called the Climate Change Outreach and 

Facilitation Center, or CCOFC. 

CLlN 1: Foslering Climate Change Initiatives for Sustainable Development 
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Tbe TNA Approach 

The mission team undertook a comprehensive review of DA's -1 opaations and an 

evaluation of the institutional inhastructure needed to support the second phase of ibe GEP 

project, which is designed to further strengthen the institution and support its evolution inro ao 

efficient information and facilitation center. In order for the Mission team asses DA's 

capacity building and training needs, it was necessary to examine their current mandate and 

training initiatives. This was completed through: 

Review of DA documentation provided thmugh USAID India 

Review of DA's web site 

Site visit to DA to discuss c u m 1  and projected pro- developnent initiatives 

Assessment of DA physical plant, reference materials and training reswrces 

Initial inventory of potential L1.S.-based and key internatio~l  counterpan institutions 

Post-mission discussions with USAID 

As recommended by LBGIGEP, the mission team also examined CCOFC's attributes to establish 

a -line from which an action plan could be tailored. The a s e s m m t  focusad on identifying 

CCOFC's internal strengths and weaknesses, its potential opportunities for p m 1 4  and 

impending changes foreseen in h e  cl imte  change community The conclusiom and 

recommendations contained in this report are based on the approach outlined in this secbon. 

Participants and Cdlaborators 

On Tuesday, 8* of August 2000 the Mission team visited the DA oMce in Nm- M i .  Wu At 

this meeting USALD was represented by Ms. Kavita Sinha. Staff of DA present at the d n g  

included George C. Vamghcse (Vice President). Dr. K. Vijaya Lakshmi (hfaoage, Envinnmwt 

Systems Branch) and Dr. Vivek Ktnnar (Environmental Scientist). 

The visit srarled with an overview of DA's activities by Mr. Vamghaq and a rrvier by h k  

Sinha of USAID'S ntionale for supporting DA's activities. This was followed by a gcnual 

discussion with DA technical staff focusing on the relationship of emerging cncrg). and climate 

change i s sus  to DA's project development approach, training neds and overall ohjertives. Thc 
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Underslanding the KVA Mission - -- 

mission team was given copies of DA's systems approach to Environmental Management along 

with the Perspective Framework, which contains a three-year projected budget and capacity- 

building goals. The Mission team continued to interact with DA as this TNA report was 

developed. 

CLlN 1: Fostering Climate Change Initiatives for Sustainable Development 
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S ~ c n o ~  IV. TNA ANALYSIS 

DA Organi~tion Structure - General 

The DA staff includes approximately 50 professionals in New Dclhi, and 50 staff manbas in 

Bangalore, India. Graphic I depicts DA's organizational sbuchrre. 11 shows IIK IIUU rmin 

branches of DA: Technology Syslems. Environment Spstnns, and Institutional SjTtems. The 

Corporate hqanagement Branch and Regional Offices supper( tbe others. 
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TNA Analysis 
~ 

Graphic 1: DA Organiulional Structure 
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Each *If member in DA is assigned to pmject development on a mission-spacik basis, b a d  

on a combination of personal interest, technical back@ and a*ailabili t)... There is 

considerable flexibility in assigning staff to ongoing projects. Time does not appear to be a 

systematic pmcedure or mechanism for assembling project teams Thcrefm, it is n~ possible to 

arses~ the strengths and weaknesses of the c m l  approach. This ad hoe appmach has allowed 

DA lo maintain flexibility and high utilization of its staff, but it may pose difficulties when 

projecting future needs of the organization in specific lechnical -, such as those required for 

GHG emission reduction, technical energy systems consulting, or market-bad meclmnisin 

project development. 

The Climate Change Outreach and Facilitation Center (CCOFC) st the E m v i m n ~ t d  

System Branch of DA 

Structure: The CCOFC currently has a core staff of four professionals and onc support pcroon 

The CCOFC has been highly dependent on support provided by other branches of DX. 

particularly the Institutions Systems Branch (ISB), which includes the Lhvlopmpnr I l t e n t ~ t i ~ v s  

Inforination .Vehuork (DAMFI) for information sewices, The Training S)-nems C'nif for 

training, the Communicatiom L'nit for outreach and awareness building, and the C-m 

Sjstem Unit. 

The CCOFC divides iu  senices into Tow functional categories: 

*Outreach and Cleoringhmse - includes database on expcrrisc. technology database, and 

servicing information needs (includes host country parties and investing -by paItics); 

'Brokerage and Advisory Senices - including identification of publas and techmlogia. 

providing linkages lo reduce transaction costs. and assisting in negotiations and p m j a  

formulation and appmval pmcesses; 
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TNA Analysis 

*Research - defined as development of methodologies, analysis and estimation of 

baselines, analysis and documentation of climate change experience worldwide, and 

quantified indicators of sustainability for CDhl projects; and 

*Capaciry Building - including training and institutional design. 

Clientele 

DA's Climate Change Constituents (i.e. potential clients) can be divided into two major groups. 

The first group consists of those willing and able to pay for services - primarily large and 

medium companies adapting their businesses to accommodate climate change concerns. The 

second group comprises those without resources to pay - for example, farming communities, 

small entrepreneurs and similar stakeholders trying to accommodate climate change concerns 

with few resources. 

The second category of potential clients is of particular interest because it includes projects that 

involve relatively small, dispersed systems. However, the mission team did not find information 

regarding a specific protocol or paradigm that DA is using for developing these projects, 

indicating it could be a new potential market niche. 

CCOFC has identified eighteen projects they feel are suitable for development. However, the 

mission team was informed that no independent evaluation of these project proposals has been 

conducted. 

CCOFC Articulates Its Needs 

DA has been proactively examining the requirements that must be met for CCOFC to become 

successful and sustainable. The mission team drew on two primary sources of information to 

examine the needs of thc CCOFC. First, the team reviewed existing documents, and then 

facilitated a lengthy discussion with DA staff members to further articulate needs in 

brainstorming session. 
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DA provided the team with a report called "Paspective Framework" for tbc CCOFC, found m 

Annex A of this report (in full). In it, the DA staff identified rhree bmad amas pihae capacity 

development is required to strengthen the CCOFC. These are summKizcd below: 

1. People - Experiue be lopment :  Develop skills of CCOFC staff ihrwgh natioml and 

international training. exposure and exchange programs to bmadco unkrUrnding oo 

climate change issues, its implicatiom as perceived by various stlkehofdcrs and 

sharpening of skills to develop a climate change program center h a t  me& the needs of 

its constituency. 

2.  Improvements in operotionol systems - @cienq? A ~ g c  of &uhses, c h a t  lish. 

operation manuals, and the like should be developed for climate change p m j a c t s ~  on 

the experiences in other nations in light of India's nccds. Climate changc amans also 

need to reach a wider audience of slakeholders in India. Therefore, a variety of o u m x h  

materials such as brochures, newsletters, videos. television capsules. and web s i t e  should 

be developed. This will support various levels of workshops. meetings and confaenca 

organized in different parts of the counh-). as required. 

Operational protocols and manuals for the CCOFC itself need to be developed and 

implemented. The first step in the process would be to formulate a business plan ud 

sbategv to cover the cost of providing services to those clients h a t  have tbc pocenrial to 

significantly reduce their GHG emissions. but lack the ability to pay for 8he smirrr. 

3. Upgraded infrmtmcture ond facilities: A relalively small portioo of- (eaimated 

as less than 10 percent) is required for upgrading DA's infrasm~hlre and facilities sucb 

as  cornputen, peripherals. and workshop equipment to improve thc elfviemy of cbc 

CCOFC. 

The team also led a discussion on what specific capacity building r e q u i m t s  might exis for 

CCOFC, as seen by the D A  aaK. The following list was geneaated and during a braionning 

session divided in two categories of ( I )  Upgrading staR cxpcrtise. and (2) q g d i n g  

physical infrastructure. 
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-- TNA Analysis 

Requirements for Upgrading Staff Expertise: 

Increase knowledge of technical evaluation of CCMPs 

Decide on baseline and additionality for existing projects 

Develop knowledge of carbon valuing and accounting 

Gather case studies of existing projects, CCMP designs from other developing or Annex I 
countries 

Take study tours and attend seminars and conferences for training and to strengthen 
linkages & seminars/conferences 

Develop databases on funding agencies worldwide 

Design of certifying, M&V Agencies 

Develop rating system for CCMPs 

Create project identification and approval manual 

Assess methodologies for methane collection from landfills, including visits to projects 
utilizing these technologies 

Upgrading Infrastructure of Center: 

Specialized software 

Efficient hardware 

Exclusive internet connection 

Information tools (brochures, manuals, CD-ROMs) for servicing client needs 

Efficient network and technical support 

Other ideas included focusing on renewable energy, more closely monitoring CDM and its 

evolution, sustainability of the CCOFC in general, and working with farmers on methane 

generation issues. Based on these needs, DA submitted a projected budget found in Annex B. 
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-- -- - -- - 
TNA Analysu 

I Framework for Analysis and Action Plans 

In an effort to better organize the analysis and action plan, the mission team developed a 

model based on four distinct categories or targets for capacity building at DA. 1) Personnel 

Development, 2) An Expanded "Toolkif" 3 )  Increased Linkages, and 4) An Operations and 

I Sustainability Plan and System. Within each of these areas, priority actions have been 

identified, and together the activities encompass the requirements to build the capacity of the 

I CCOFC. Graphic 3  presents the four categories by which the analysis and plan was 

I developed. 

Graphic 3: Four Targets for Capacity Building (The Action Plan Fnmework)  

PERSONNEL 
DEVELOPMENT 

t 
T ---+ E I  

LINKAGES 

Personnel Development T h ~ s  category Includes all necessary capaclty bulld~ng act~vmes for 

I CCOFC and its &. Under the plan, the skills needed by CCOFC staff to meet the needs of 

their clients will be enumerated 

Tool Kit: Underthe toolkit category, the team presents add~tional "tools" or services needed for 

1 CCOFC to become a viable climate change center 

Liikaga: This category prioritues activities that DA should undertake to increase its access 

and network to the international and national leaders in climate change. These linkages also 

include expansion of DA's own client network. 

Opcrationr and SusbhabiIii: This category contains the actions required to build the DA 

standard operating procedure for the CCOFC and its subsequent systems for all client services 

and fee collections. 
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-. Remsmendotiom & Conclusions - --- 

T a m t  Area I: Personnel Develovment 

The team recommends that four primary activities be 

undertaken over the next few years to the mix of skills 

required to sustain the CCOFC. Each is elaborated upon 

below. 

1. Catalogue Skills and loterests: Considenble importance 

should be placed on cataloging the experience and interests of 

DA's employees. This could be done through a personnel 

survey mechanism for the entire DA stafF or just CCOFC 

staff Because teams are brought together on an ad hoc basis 

for most DA projects it is doubtful this approach is suited to 

address the very technical requirements associated with the 

anticipated activities of the CCOFC. Therefore, the cataloguing will help narrow the number of 

persomel involved in these projects, with the goal of improving project management and 

efficiency. In addition to using the inventory as the basis for subsequent st& training, the 

information can be used to market DA capabilities to both potential clients and investors. 

2. Review of Cuwcat Proposed Projects and Requirements: As earlier noted, DA has 

identified eighteen projeets they believe to be suitable for development, although they have not 

been funded. The proposals developed to date should be systematically evaluated. The mission 

team recommends that an independent evaluation be conducted of these projects, based on 

established criteria of fmancial and technical acceptability for funding. The results of the 

evaluation will be instrumental in ident$ing the training requirements and areas of needed 

capacity building among the CCOFC staff. Additionally, project evaluation can help build the 

CCOFC toolkit by identifying required in-house expertise, and will help to establish future DA 

project evaluation and funding criteria 
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4. Ert.blaL New CCOFC Ongaoizatioul Sb.cturc and R o b  F m  a pognmaYbc 

standpoint four fundonal positions sbould be developed for tbe CCOFC- h j e d  

AdVoQtej Project 

5. Evahmtos, information Manager, and Business Mnolger. These posiriocrs sbould be 

filled by upgrading cumnt staffcapabilities or recruiting new shB  Gnpbk 5 illusbates 

a poposed model for wnsidsr l ioa  H o m a ,  the final organizatiod muccwt be 

developed by DA, wing outside a p e f l ~ ~  u requid. R c g u d k v  of tbc sbucnuc 
il chosen, the mission team recommcn& including a set of sbuetured and complementary 

jobs that could promote specialization and skill development 

Z \ / 
INm. BUSINESS 

MANAGER MANAGER 
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-Lbnr). 
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Recommendations & Conclusions 

Based on the proposed model, the job descriptions are as follows. 

PROJECT ADVOCATES: 

The Project Advocates would be the main advisors and primary interface with project 

developers. They would act as liaisons between the client and the DA technical team (Project 

Evaluators) and would synthesize information. The responsibilities associated with this position 

primarily include assisting clients in identifying and preparing future grant proposals. This 

position requires excellent communication skills as well as up-to-date knowledge of the 

increasingly complex requirements of climate change projects. 

It is important that clients understand as early as possible both technical and financial 

requirements, as well as the project tunding cycle, to minimize unreasonablt: expectations of 

project approval. Many of DA's potential clients will be focused on small, distributed projects, 

which present a unique set of problems in both project development and oversight. The Project 

Advocates should receive special training in this area addressing such issues as client 

coordination and use of project evaluation tools. 

The mission team also recommends that two staff members be trained for the position of Project 

Advocate and that training would consist of several tailored workshop-like sessions. At a 

minimum, the Project Advocates should participate in a study tour within Asia that would focus 

on developing a sisler program with another climate change service organization, preferably an 

NGO. For instance, the Philippines is a notable example of a country with an active and 

coordinated NGO alliance focused on sustainable development. Other p r o p m s  [nay be 

identified through discussions between USAID India and USAID Washington. 
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ensure the detailed requirements for investors are complete md cechndly hs ib ie  

Evaluaton could ako specialize their skills, hcusing on either tinancd a tachn~al issua~ 

For finannal speclal~sts. a complete undmcurd~ng 

of the requuemenu pnvale mvstor community IS 

meded so chat - reguiranents wouM be 
,. y .... ' 

properly refieded in CCOFC's pmjea proposals 

To develop this apabillty. tbe fnancul 

Evaluators would require hatlung in finand 

analysis, market mechanisms. and ~nvestor 

requuemenr~ They may also need aain~ng 

diredly from mvcstm thanseku These 

sp rm luo  wil l  play a cnbcal role in negohabons 

with the investor community 

Om possible domestic resource to mist m 

preparing investor-rebed tools is Capital Fortunes 

Limited (CFL), based at Hyderabad, India 

@no-Nwwwcil~italfort~es.m). CFL. is a 

Business and Rojecl Advisory s m ~ s  wmpany 

providing a range o f  financial micg including m 

SpeCLList areas such as idmsmchrrr, 

p l v a t b t h ,  overssas bade and teEbnology 

w0abodom. Tbe Company has mobilized more 

than 8 billion Rupgs in the pot five yean  (182 

Million US) in financial products. The wmpany I l a v e  in the areas of Corpme and Preyed 

RcJbucaPing and Turnarounds. and in Merchant Banking. The compmy's spccul urn of 

expatise include both the p o w  and mmmg indusm 

Tbe skills d e d  Cor Technical Rojac E&OR are slightly d i h  I?ICSC eduaton wil l  

be required to ideohfy the envlronmenbl benefits of p r o m  qu~abfy GHG reduUioh and 
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R~comrnendnrionr & Conclusions 

investigate social and non-financial benefits. This will be important when writing proposals that 

purport to promote energy efficiency and reduce greenhouse gases, particularly where the 

numemires for identifying and quantifying social benefits and costs of projects often require a 

different set of tools than those employed for strictly financial measures. For example, the 

Global Environmental Facility (GEF) stresses projects where benefit-cost ratios, net present 

value (NPV) or internal rate of return (IRR) values are not favorable enough to attract investors 

employing conventional investment crileria, but where the environmental benefits exceed a basic 

threshold cost and where the removal of institutional barn-ers is a prime consideration. The DA 

Technical Project Evaluators can and must assure that the requisite benefits are properly 

determined and in the proper format to support the proposal development. 

The Project Evaluators ideally would be drawn from the current DA staff, possibly as a result of 

the recommended staff evaluation. A training program would be developed to complement the 

skill mix of the rest of the CCOFC team. The training topics listed below as necessary should be 

integral elements in the program: 

Grants Opportunities and Requirements [Study Tour] 

Multilateral venues (e.g., GEF, World Bank Asian Development Bank) 

Bilateral venues (e.g., US, IIK, Netherlands) 

Domestic venues (e.g., Capital Fortunes Ltd.) 

Preparing Successfitl Grant Proposals [Workshop] 

Preparation of Grants F'rocedure Materials [Workshop] 

Conducting Briefing Workshops for Potential Clients [Workshop] 

Automating the Grant Proposal Process [Workshop] 

An immediate venue for training one or more technical evaluators is the Second Annual 

Renewable Energy Finance Forum, organized by Burornoney Energy Events, which will take 

place in London from December 4-5, 2000. The Conference will bring together banks, utilities, 

energy companies, lawycrs and consultants. This international conference is dedicated to 

exploring financial solutions for the renewable energy indushy, and provides a unique platform 

not only to nehvork with leading experts in the field, but also to obtain an update on the latest 
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technolopcal breakthmughs in the global energy market place. If attendance cannot be 

coordinated, the proceedings and attendees list can be utilized as networlring data, at a minimum. 

Additionally, the Reject Evaluators will investigate and r-h mechanisms &at could be 

staodardied for project development. Over time, these mschanisms rwld be aurorrmed f a  

pmposal development and included in ihc CCOFC tool kit. Topics might include analysis ud 

estimation of baselines, arulysis and documenbtion of climate chage apuiana wakiaide. or 

worksheets to quantify indicators of sustainability for CDM projects. 

The mission team has identified professional and academic rrsourccs for training the Proja* 

Evaluaton (see Annex D). 

INFORMATION MANAGERS: 

7he Information Manager keeps abreast of all new and emerging dcvelopnenrs in the area of 

climate change, and acts as the in-house r e s e a ~ ~ h  libnrian. The Information Manap ail1 a h  

play a critical role in linking the CCOFC to the international community Uuough web-bad 

dialogue and data sharing. The Information Manager supports the work requirrments of chc 

Project Advocators and Project Evaluatoq and might also field calls from clients rho nub lo 

gain information From the clearinghouse. 

BUSINESS MANAGER: 

The Business Manager for the CCOFC maintairn thc d l  auynmts and marugancnc qanns 

required to successfully nm the center. This would k l u d e  krdiog a DA team m the 

establishment of all standard operating pmcedures. IIIC businas plan, dcvebpment of a viabk 

fee schedule and collection mahod, and staff and pmonnd maintenance. The Bucinm 

Manager might also pmvidc consulting services, if nppqniatc,  to small aaprisa seeting 

guidance on g-1 business management. 

- 
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Recummendotions & Conclusions 
-- ~ 

- - . --- -- 

established, whose purpose would be to maintain highly qualified staff by addressing ongoing 

trainmg needs of the institution. 

Target Area II: Toolkit Development 

The mission team recommends the creation of a tool 

kit for the CCOFC. The tool kit would comprise 

internal tools that promote good management 

practices, project and lead tracking and evaluation 

tools, and a system to maintain a strong resource 

library so that technical information is current and 

relevant. Tools should also be established for the 

CCOFC clients seeking assistance in climate change 

related projects (external tools). For this, the team 

recommends that ihe CCOFC finalize its areas of 

service and consulting, and subsequently create tools 

for each. Annex E contains additional ideas for tool 

kit generation. 

I .  Internal Tools: There are two primary areas that require immediate strengthening. The first 

area is a Climate Change project tracking system, which is currently under development as part 

of the LBGJGEP contract. Once the system is designed, it will be pilot tested and modified by 

staff at both the CCOFC and C4. The second area is the development of the information 

clearinghouse library and requisite technical and financial linkages. The design requirements 

and implementation for the latter will likely be led by the Information Manager with input from 

CCOFC staff and outside experts. 

2. External Toolht:. The CCOFC will likely want to provide a variety of s e ~ c e s  to its clientele 

that would include data to help advise and develop GI3G reduction projects. Potential tools for 

instance, worksheets, on-linetutorials, books and technical papers will be important tools to offer 

to CCOFC clients The mission team recommends that DA complete an informal listing of the 

-- 
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biggest needs of the potential projec? dcvclopss and aeate its atemrl tool h t  bned upon cbobe 

needs. Ideas for tools within the tookt might include: On-line M o d  on GHG Reducbon 

Project DevdopneoS How to Coodud a Basebe hrsesmeos Worksheet on Wdating C;HG 

Impas through Technological Change. C.rboo Costs & Roas Modikation Accountme 

Worksheets, Investor Toolkits, Reject Gse Studies, AdditiorrrliCy Ddamiartioa WorLsheQ 

and How to Condud Technical Risk Assessmeat 

It is importsot to note hat o h  it is cnis t o n w k a a  mfonnnionckuingbaocch.ato 

noinfain one. Thus. it is essmtirl that DA undastmd the pobmtial m ~ t s  md time -ned 

with keeping the clearinghouse updated with amun informatno. Thc mission tam moDgly 

recommends hat the CCOFC link with existing inbnnation houses to ease the bwdcn on data 

coU&w and management 

Target Area Uk Strcmgtbmd L i i g a  

. . , -  . . :  - ; .... -,. - . - 5 :  *-. , . . '. 
f?.+ - -: -. . -. .. 
.- . ; :  -~ . . -.MP%=% ~... .. ~ Y~ :i The mission - four priaupat -mcJ 

: :. ~ ~ 

to help the CCOFC establish strongu hnt.ga within tbt 

'I intermtional community. on a Nboml bau. a d  unong 

: local clientele. 

- I. PLrtGpdm in IntarrrrbrulEraac Thc m c  
should build and k&p a calendar of eveotr 

dated to dimate chmgr. ?%is al-yYFYC 

the basis for tncLiDg the atroc of DA ~ m 6 m v o k m m L  

Once the CCOFC establisba a list of maalrsiom - 
a engaged m tha top~c, a pomt of mntad w h n  th.l or- rbould be cstnbluhcd tod 

rnamolned often, lbese personal relaboashps mull  m mvmboas to pubc~pme m or l a d  

a t e c b ~ u d  ses~ons at tbge oooRrrw*r and dulogws Tho type d cqmme, 

~ n t e r a m d e g .  and technology burr& wuld great bendit & CCOFC 

1Y 
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2. Web-Based Linkages and Network: Part of the CCOFC's mission should be to aggressively 

foster linkages via the internet. Sevcral options exist for doing this, including hot linking to 

other organizations web sites, hosting a chat room or on-line dialogue on climate change issues, 

and/or maintaining an interactive CCOFC web site from which data, reports and worksheets 

could be downloaded. 1-hese activities are dependent on available computm equipment and 

internet connection, which are addressed in the next target area. 

3. Increased National Visibiliw and Advoraey Services: The mission team believes it is 

important for the CCOFC to gain national visibility for its services. This will not only help to 

stimulate new project development, but will serve communities by increasing the level of 

awareness of climate change and the need for action. The team recommends that DA investigate 

a modest educatiori 1 advertising campaign targeted at its niche market. Additionally, DA should 

seek linkages with other Indian organizations that promote environmental and social awareness, 

utilizing its already strong reputation in this field. 

4. Increased International Representation: DA should actively seek opportunities to be 

"spotlighted" for its grassroots efforts on climate change. Some of the activities previously 

discussed will help establish the linkages necessary to participate in international events. 

However, the mission team recommends that the CCOFC staff make a concerted effort to share 

lessons learned from India on the international circuit of conferences, symposia, workshops and 

publications. Once several Indian projects have been financed, it is imperative that these case 

studies be fully documented and shared worldwide. 
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Target A m  TV: Operation and S a t a k b l i t y  & 
I 

The mission tom mcouuneads thu tttree major 

activities be undertaken by DA to men&cr~ itr 

opgdbons and susiainability efforts M k k d c  

aeating a living business plan. memodizimg dme 

organizational dmloprnsll witb a syamntlr.phMmg 

d o w a e n t a n d s t a n d . r d o p a a c m g p o a d u r r ~  

and funlly, d d y  .rbcuhtiog CCOFC's loclg ism 

potential marireh and shoct term wge~ M e t i  aic& 

I fie Eminas m: Tbe RHmuhbon ofa dynaauc 

business plan to save u m oclgomg temphe a tbe 

CCOFC grows and DA pognms e v o k  AWough 
broad areas of capacrty development have been identified. DA has not ye( devdopad a bag- 

term, sequenced b u s i n s  plan Howevs. DA M t k o  recogniz h a t  dKy c u m d y  da oot iwc 

the resources with which to establish such a pbn. M, Vuughese did pro& tbe d i o c  of a 

threeyear sraged burmess plan with accomprnylng budget to the mission term, and cuasidaable 

time was spent di-mg how to systemamally build on this p h .  A portion of tbn droamioe 

is embodied in the following recommendation. 

The missioo team and DA staff recognize that excemsl guidance is Deeded to &vdop a suit&& 

business plan ifthe organization expeds to be viewed u v i rbk  by clieoa, mvtstotx, u d . o d  

donor agencies. DA's NonGovanmenral Organization (NGO) mtur has pMwad a Rhbvdy 

ad boc approach to po jd  identificttioa and ovenight. and whKh nny be  a majm hda in tbc 

lack of projea approval to date. The mission team r&ommmd+ tfvt DA waior muugemnt 

study tbe organizational sbucturc of seld ownear NGOs engaged in susahbk akqy 

devdopmmt, facilitated by tbe GEP projea team. h dmtim. pmvidmg anarvl burioess 

planning expertise may be needed by DA to complete the pl.. in a ti+ mmna 

1 2 ~ ~ I k d o p m a d P h m d ~ ~ P t e r d r m :  Totbeabmt 

possible, the mission (earn reeanmmds that DA document in pLm For growih and developnml 
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f a S m i . b l c 1 ~  31 6 3 3  

TASK 1.B: DA T d g  NcrQ Asrsmal 



as well as its procedures for operation. To date, the ad-hoc project development system has 

afforded DA flexibility and creativity in addressing clients needs; however, the current system is 

not optimal for long-term growth, as it relies too heavily on individual talents rather than 

building organizational expehse. Creating a organizational development plan should 

incorporate lhe skills required by the niarket to grow and provide value-added services. It would 

assess both organizational needs and in-house skill requirements. Standard operating procedures 

will help to reduce the learning curve and capture institutional knowledge. The mission team 

believes that this type of standardizat~on will be a powerful tool for growth of the CCOFC. 

3. Market Niche Development: Finally, the mission team recommends that D A  perform further 

analysis on identifying its market niche in the development of climate change projects. The 

mission team bclievcs the most logical clientele consists of rural-based projects generally being 

developed by SMEs. However, further analysis may be necessary to ensure that the potential 

clients could sustain the CCOFC's operations over time. Thus, the mission team recommends 

that DA establish a market development team or committee that will identify two or more 

distinct market possibilities. Within each, analysis and data gathering will determine the 

viability of that market. DA should then deterinme a realistic payment shucture for services 

within both markets, and project income forecasts (both optimistic and pessimistic). Based on 

this information, DA should choose its primary markets. 
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SECTION V1: ACIION PLAN AND SCHEDULE 

The following section presents an aclion plan and schedule for all rec-liom p~cscntcd in 

this report. 

1 - - 
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Annex A: DA's "Perspective Framework" 

DEVELOPMENT ALTERNATIbXS 
CLIMATE CHANGE OUTREACH A N D  FACILITAION CENTRE 

PERSPECTIVE M l E W O R K  

To facilitate various sections of society in India to reduce Green House Gar (GHO 
emissions in their day to day operations through l n t a ~ l i i  actim and global 
cooperation. 

Prior to 1995, Development Alternative was essenlially working on the science ofclimar 
change issues focusing on understanding imprcls of climate change on various xt iv ihs  
in society and attempting lo evolve appropriale response stralegics. 

Pbasc I - Initiutiom - January 1995 to Dmmbcr 1998 
The idea of a C'COFC was born with the first JI Conference organized by kvelopncnl 
Alternative in January 1995. Activities to establish a CCOFC was initiated. 

Phase 11- Pilot - January 1999 - May 2000 
The CCOFC was formally set ap in 1999 with suppot? from he USXID. under ihc 
Climate Change Outreach and 'Awarenes project. lh is  project, w h ~ h  uill continue till 
May 2000, has allou-ed for a test-run of the CCOFC befixe it can be -mgFully 
established with clear priorities. 

. Phase 111 - Est8blisttmcnt - J u +  2- to May 2004 
With ihe experience during Phase 1 and U, this phase will focus on establishing an 
eficient and market oriented CCOFC through substantive capacity building. 

Clients Segmeuts 

Two broad client segments have been identified for the Devekpxnt A l tma t~va  CCOFC: 

Sections that have the capacity and u.illingness lo pay for services lhat hey require- 
primarily large and medium business sector adapting their business to climate change 
concerns. 
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Sections that do not possess the resources to pay for the services provided to them- 
farming commun~ties, small entrepreneurs and other similar stakeholders in society 
adapting to climate change concerns. 

While the later will pay fur a small part of expenses incurred on them, the balance will be 
partially cross subsidized through surpluses from the former and support from public funds, 
both national and international. 

CAPACITY BUILDING OF THE CCOFC 
Structure up to Phase 11 
0 The CCOFC currently has a core staff of four professionals and one support staff. 
0 On substantive issues, they are supported by subject area specialists drawn from 

the Environment Systems Branch (ESB) and the Technology Systems Branch 
(TSB) of Development Alternatives. 

0 On logistical issues, they are supported by the institutions Systems Branch (lSB) 
which includes Development Alternative information Network (DAINET) for 
information services, the 'lraining 'systems Unit for training, thc Communications 
Unit for outreach and awareness building and the Computer Systems Unit. 

Build up in Phase 111 

Since the CCOFC has been in nascent stages, the core h as been more dependent on the 

support provided by other units of Development Altemative. However, it is envisaged that 

while the core will still remain small (mdxirnum up to six professionals by 2003), their 

capacity will be considerably enhanced to reduce dependents on supporting units and build 

synergies for efficiency and market orientation. 

. The three broad areas where capacity development is required are: 

0 People-expertise development 
- Essentially through national and international training, exposure and 

exchange progammes which hroaden the understanding of the CCOFC 
personnel on climate change issues its implications (as perceived by 
various stakeholdas) and sharpening of skills to operationalize response 
mechanisms. 

0 lmprovement in operational systems-efficiency 
- A whole range of databases, checklists, operational manuals, etc. need to 

be develop based on experiences in different parts of the world and critical 
research in the Indian context. 

- At the same time climate change concerns need to reach ~ i d e r  audience of 
stakeholder in India and also kcy global players. A variety of outreach 
materials including brochures, newsletters, videos, television capsules, 
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intmet por~al, etc. need to be developed. This will suppat h o r n  levels 
of workshops, meeting and cmlerences organized in different pans of the 
c o u n q  from time to time. 

- The operational pmtocols and manuals for the CCOFC ircelf would hvc 
to be developed and opcrationatized. Thc fim step in the mess would 
include fwmulation of a business plan and a fmd raising strategy to cover 
costs involved in pmviding sewices to clients that are ctarrnt)y or 
potentially high GHG eminem but arc not in a position to pay for rhc 
services. 

0 Upgraded infastructure and facilities 
- A marginal amount of the resources (less Lhao 10%) needs to be allocated 

for upgradation of infrastructure and facilities like conpot- paipharla 
critical workshop equipment, etc. to improve the eficiency of rhc CCOFC 
and bring it to an acceptable level of market competence. 

Funaioas: 
Outreach sod Clearing House 

0 Database on expertise 
0 Database on technologies 
0 S ~ v i c i n g  information needs 

3 Host country parties 
3 Investing country parties 

Brokerage 

0 Identification of p a h e r s  and technologies 
0 Pmviding linkages to reduce transaction cosrs 
0 Assisting in negotiations 

Advisory Senices 

0 Project formulation 
0 Approval process 

0 Development of methodologies 
0 Analysis and estimation of baselins 
0 Analysis and documentation of experience worid-aide 
0 Quantified indicators of sustai~bil i ty for CDM projects 

Capacily Building (er tenal )  

0 Training 
0 lnstitulional design 

- 
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ANNEX B: PROJECTED DEVELOPMENT ALTERNATIVES BIJDGET 

Table 11: DA CCOFC Proposed Budget 

Financial Projections (in Lac Rupees) 

7 I Year I I Year I1 I Year Jll 1 Year N 1 Total 1 

I I 

USAID Support j 39.0 (40.0 40.0 140.0 1 159.0 1 
I I I I I 

% of Support 1 100 1 79 1 69 ( 66 1 76 (AV) 

Infrastructure Needs / 5.0 1 4.0 1 3.0 ( 0 1 12.0 

I I 
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ANNEX C: MP Ccb?4SrmtprCY FUND 

MEMBER OF PARLIAMENT LOCAL MUZA DEVELOPMENT SCHEME (BIPLDS) 

The Members of Parliament Local Area Development Scbeme (MPLADS) was created in 

December 1993 to allow members of Parliament to recommend capital worts projects M be 

carried out in their constituencies. Unda the Scheme, each Member of Lok Sabha (Lower 

House of the Parliameot) is allowed to suggest to the conc~ncd Disbict Collector, works of a 

limited financial level (initially Rs.1 crore per year) to be taken up in h i s k  consiiruawy. 6rom 

om or more districfls) fmm the State from which he I she has ban elened. Thc nominated 

Manbers of Parliament from both Lok Sabha and Rajya Sbha (Council of States) may a h  

select one or mom disbict(s) but only within ttie State I Union Territory oftheir choice. 

Eligible projects include private and joint sector infiasauclure projats in coal, power. @cum 

& natural gas sectors costing Rs.100 crores and above. The scope of these d i e s  may relate to 

study of their existing capacity, capacity utilization. reasons for poor performance. conditions for 

better performance, aspects of linkages, related managerial and organizational isaKs and 

solutions, development of sj3tem dynamics and forocasting models for infnmucnrrc 

development and management. 

- 
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-- Annexure -- 

1925 North Lynn Street Third Floor 

Arlington, VA. 22209 USA 

Phone Number: 1-703-5 16-0035 

E-mail Address: info@umtweb.edu 

Degrees Offered: M.S. - Management; M.B.A.; Ph.D. in Management 

I W E R S I T Y  OF MARYLAND 

A.J. Clark School of Engineering 

1168 Glenn L. Martin Hall College Park 

Mayland, 20742 

Degrees Offered: MS/PH.D. for Project Management 

http://www.pm.umd.edu/ 

For information contact Al Santos at asantos@eng.umd.edu 

UNIVERSITY OF PHOENIX 

MAIN CAMPUS Certificate Programs 

4605 East Elwood Street 

Phoenix, AZ. 85040 U.S.A. 

Phone Number: 1-602-966-7400 

Degrees Offered: Certified Quality AuditodManagerEngineer; Project Management; 

1S09000; OSHA Regulatory Compliance 

RICE UNIVERSITY EXECUTIVE EDUCATION 

Jesse H. Jones Graduate School of Management - MS 531 

P.O. Box 1892 

Houston, Texas 77251 

Phone: 713-348-6060 Fax: 713-348-5131 

e-mail: oed@ice.edu 

Certificate Programs and Corporate Programs; MBA Advanced Project Management 

Program 

UNIVERSITY OF SCRANTON 

Center for Continuing Education 

-- 
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St. 7homas Hall 

Harper-McGinnis Wing 

Soanton, PA. 185 10-4639 

Phone Number: (570)-94 1-7582 

E-mail Address falbos 1 @uofs.cdu 

Degrees Offered: blaster's Certificate 

THE UNIVERSITY OF TEXAS AT DALLAS 

Executive Education Program 

P.O. Box 830688 

HH I5 Richardson, TX. 75083-0688 

Phone Number: (972h883-2652 

IVESERN CAROLINA UNIVERSITY 

Online Masters Program of Project hlanagement 

Phi Education Online 

138 Outreach Center 

Cullowhee, NC. 28723 U.S.A. 

Phone Number: 1-828-227-7397 

E-mail Address: m p m ~ o n l i ~ c u . e d u  

Degrees Offered: Master of Projext Management 

GRADUATE SGIOOLS OUTSIDE THE UNITED STATES 

CRANFIELD UNIVERSITY 

Cranfield School of hlanag-1 

A d m i s s i o ~  Officer 

Cranfield, Bedfordshire MK43 OAL England, U.K. 

Phone Number: 01 l+44- 1234-751 122 

E-mail Address: m.ailliams@nanfield.ac.uk 

Degrees O f i d  Programme; Full-time h4.B.A. Rogrammc; h1.S. - lmgistics and 

Supply Chain hfanagement; M.%. - Transponation Management; h1.S - Project 

Management 
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Anncxure 

LANCASTER UNNERSITY 

Faculty of Applied Sciences 

Engineering Project Management 

Postgraduate Studies 

Lancaster, LA1 4YW ENGLAND, U.K. 

Phone Number: 01 1+44-1524-592037 

E-mail Address: intoflice@laucaster.ac.uk 

Degrees Offered: M.Sc. - Engineering Project Management 

ISGI - LILLE GRADUATE SCHOOL OF MANAGEMENT 

70 Rue Du College B.P. 5052 

59700 Marcq En Baroeu l  France 

Master Of Science In Project Management, Supply Cham Management, Total Quality 

Management 

Phone Number: +3313/20/45164/84 & +33/6/09/64125197 

E-mail Address: cbredillet@nordnet.fr - c.bredillet@esc-lille.fr 

UNIVERSITE DU QUEBEC A' HULL 

International Business Project Management 

C.P. 1250 Succursale B 

Hull, Quebec J8X 3x7  CANADA 

Phone Number: 1-819-595-3900 

E-mail Address: registraire@uqah.uquebec.ca 

Degrees Offered: Masters Degree 

UNIVERSITY OF BRADFORD 

Faculty of Social Sciences and Humanities 

Development and Project Planning 

International Liaison, Richmond Road 

Bradford, BD7 IDP ENGLAND, U.K. 

Phone Number: 01 1+44-1274-233023 

E-mail Address: pg.admissions@bradford.ac.uk 
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Degrees Offered: M.Sc. - Agricuhural Dcvelopmcnt and Runl F-: hlSr. - 

Development and R o j s t  Planning; M A .  - lntematiorrsl Development Studies: M.Sc. - 

Macro-Economic Policy and Planning in Developing Countries; M.Sc. - Projat Pkming 

and Management 

UNIVERSITY OF CALGARY 

Department of Civil Engineering 

Project Management 

2500 Univemiiy Drive NW 

Calgary, Alberta T2N IN4 CANADA 

Phone Number: 1403-220-5821 

E-mail Address: momce@acs.ucalgary.ca 

Degrea Offered: M.Sc.; Ph.D. 

UNIVERSKY OF LIMERICK 

College of Business 

Business Propmmes 

.4dmissions Omce 

Limerick, Ireland 

Phone Number: 01 1+353-61-333644 

E-mail Address: Admissions@ul.ie 

Degrees Offered: Graduate Diploma In Businen Administration; Graduate Diploma In 

Entrepreneunhip; Graduate Diploma in Business Studies - (Recreation Managemml); 

Master of Business Administration (Executive Pmpmme); hha of Bushes  

Administration (Corporate Pmpmm); MBA - (Upgndc Rognmme); Masla of 

Business Studies in Human Resource Management; Masln of hje* MA 

in international Tourism; Open Diploma in h j s t  Managanenl by Distance Lcuning; 

Master of Information Management (Diance M g ) ;  Graduate Diploma in 

Information Management; Master of Business Studia (R-h Pmgmnme); PbD 

Programme (Research Program) 

UNIVERSITY OF PORTSMOUTH 
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Centre of Project and Quality Management 

Project Management 

CPQM, Furze Lane 

Souihsea, Hampshire, PO4 8LW U.K. 

Phone Number 01 1+44-I 705-844600 

E-mail Address: Rebecca.Waddington@port.ac.uk 

Degrees Offered: PgC, PgD; MSc Project Management 

UNIVERSITY OF SYDNEY 

Project Management Programme 

Department of Civil Engineering 

The University of Sydney 
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It is nol feasible to identifi a 'correct' training program addressing issues such as baseline 

calculations for carbon credits or greenhouse gas reductions under any intenutional cavenoion 

until agmmenB have been stablished by the various s lakcholh .  Howeva. some initiatives 

have been undertaken that seek to anticipate both established pmedlms and cunrat 

uncertainties. These are described briefly below, and could foam the basis for a more 

comprehensive baseline toolkit components when the market is established. 

GHG F'rorocol Iniriative 

The initiative brings together many leading experts on greenhouse gas anision$. The 

participants, drawn from business, govcrnrmnts and non-govemmcntal orgrniaiaa arc 

working in partnership to design, disseminale and promote the ux of an in tmtioml 

corporate protocol for measuring and reporting business gmdmm gas miniom. 

Success in this initiative will be characterized by the adoption of the protocol as it is a 

useful, practical. high-quality product developed through an open and collaborative 

process. The initiative's outpuls will include a phased delivery of chra modules core 

operations, product life cycle and carbon sequestration, together with impl-tation 

tools and supporting guidance. 

However, it is possible to indicate the various requirements for any such training tool 

with rrspect to carbon credit baseline determination. Thy include the fdlosing: 

utilization of the best availabk information (data, pmlessional judgment and b l  

knowledge); 

baIspamxy (document data sources, assumptions and mahods used); 

explicit t r e a m t  of uncertainty (see below) in the data required for defining an 

emission reduction or the mcrhodology for deermining the taseline; 

inclusion of both qualitative and quantilative informalion; 
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information that is specific to the project type andfor sector; 

realistic scenario development for different baseline definitions; 

global consistency; and 

focus on the long tern. 

The project is developing three related modules to provide guidance on measuring and 

reporting greenhouse gases from a company's core operations, product life cycle and 

sequestration. The core operations module, to be released first, will provide over-arching 

guidance on boundary and reporting issues. It will include a web tool based on a flexible, 

but structured reporting framework which will offer guidance for estimating emissions 

from energy usage and transportation, as well as specific sectors. It will include an 

international database of default emissions factors for major fuel types and grid 

electricity. 

The World Resources Institute will have a test draft of a core operations module of the 

GHG Protocol Initiative by the end of October 2000. The core operation module 

provides guidance on developing a corporate greenhouse gas inventory. It consists of 

guidance on establishing GHG accounting principles, planning an inventory, establishing 

reporting boundaries, setting and adjusting baselines, assessing inventory quality, and 

reporting. It also provides measurement protocols (guidance and worksheets) that guide 

the user through the task of measuring GHGs from sector specific sources such as 

cement, lime, adipic acid, aluminum, nitric acid, and ammonia manufacture. It also 

provides measurement guidance for measuring GHG emissions from cross sector sources 

(sources of GHG emissions that are common across sectors), e.g., stationary combustion, 

mobile combustion, HFCs from air conditioning and refrigeration, and solid waste). The 

WRI approach focuses on compiling a company or corporate level inventory, differences 

in some of the issues pertaining to establishing baselines for projects (e.g. additionality, 

leakage, etc.) are not addressed. 

International Finance Corporation (IFC) 

The IFC, a member of the World Bank Group, has developed a software tool for tracking 

project based greenhouse gases. Their measurement tools are not as robust as the ones 
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developed by WRI. but (heir simpliciiy and tailoring to pmjecu rather lhan compamia 

might make them of interest to Development Alternatives. Mr. Akira Tmabc of lFC 

(phone 1-202 473 3873) indicated that peer reviewed of the draft vusion of (he tool has 

been completed, and the r i a l  working version v.111 be placed on he IFC website fire of 

charge to all usas as early as I December 2000. 

The World Resources Institute (WRI) has identified a new mahod of ascsbg a 

company's prospeaive financial exposure to envinnmrnlal risks chrt could Ovc 
investors an edge when making investment decisions. WRI economists Robcn Repmo 

and Duncan Austin in heir  new repon, Pure Projir: T k  Financial implirafionr of 

Environmental Pegonnance, 'lolowing ahead of time which compvlies are benn 

positioned to deal with environmental issues cwld pay off handsomely in superior 

inveshnent performame." Until this repon, there has beem no way of accurately 

assessing a company's prmpeclive linancial exposure to envirwuneo(a1 risks a d  

opponunitia. A 1999 study by the United Nations Environment Program- LWEP 

Financial Institutions Initiative Survey, says that h e  most significant obstacle to 

integrating environment issues into credit and inveshneni anrlysis is bloshting 

environmental impacts into financial implications. The new mnhod developed by NU1 

addresses this obstacle. It is forward-looking and makes use of scenarios regding 

environmental developments. Fully consistent with established financial valuation 

techniques, it allows investors to b a d a t e  mvhonmcntal is- into the firpoci.l terms 

that ihey need to make sound investment choices. "No( only is thc approach suitable as a 

tool for invamKnt analyris, it cwld also be used to - credit ratings ud inarmoa 

risks," said Rcpeno and Austin. '7he approach can also easity be adapied for use by 

company managers as an internal strategic planning tool." 

me Globol Reoomne Initiahw 

TIK Global Reporting Initiative was f o d  by CERES (Coalition for Enrimnmentrflv 

Responsible Economies) as a coalition of social investon and environmental 

organizations. Its mission is to design globally applicable guidelines for preparing 
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enterprise-level sustainability reports. The GRI promotes international harmonization in 

the reporting of relevant and credible corporate environmental, social and economic 

performance infomation to enhance responsible decision-making. The GRI plans to 

release revised guidelines in June of this year. Also available on the GRI site are memos 

outlining the revision process and meeting information, as well as other documentation 

relating to GRI meetings and issues in lhe Documents and Feedback section. 

hn~://www.gIobalreportine.or~~ 

CLlN 1: Fostering Climate Change Initiatives for Sustainable Development A - 21 
TASK l.R: DA Training Needs Assessment 




