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Success stories of women's economic participation in Nepal
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Foreword

An innovative program to improve women's t'olI1umic rarticipation wa~ lalll1chcl.-I ~\' The
Asia Foundation in 1997. The program, called W(Jnlen's Ec<m<)mic an,1 Legal R;dlt, \\\'ELR).
provided a three month training ro women who haLl a minimum education lewl ,)f ,-'Ta,k ei.:ht.
The training provided inflJmlatillO (Hl CCtll1llmic l)pfX-'rtuniries. gnlup it lrolatit lI). anl..ll('~al ri~hr:,

for wOOlen. It also provided exposure tll sonle llngt1ing incl1me generation 'Kri\"itie.;. ~I) dut
women can learn what they can C!O with small amounts ,,( mone\'. In 1999. the rr<)~rClm

provided further training on conlmunitv~~ased linkages t"l)[ women 51,.' that the\' elI1 .\Lcess
formal anc! int()rmal credit, ohtain training pro\'ic!ec! by other orgal1l:ati,)n>, an,1 'eek 'urr")rt
fronl village leaders. The training mentioned ~~. the WOf1)l"1l in this G15C Stlkh- rcp;.'n i~ the
WELR training implementec! h\· local N(,Os in !(Hlr c!istrict, - Jhapa. Surkhet. f..:'lIlah. anJ
Bardiya. These local NGO, are the Nepal C'lmmunirv De\'e1< 'pment Center, S,Xicll.-\w.lrene,'
Center. Human Service Association anc! Saathi.

The progranl deOl0nstrateJ that women can initiate and succeed at micrl1 entcfl'ri:'-(':,- tl1imrfl1\"C

their econol11ic and social status, and also contrihute to family decisiun makin!.!. They (,ll1 :-"oUr(
such enterprises without outside funds and can mohili:e their own rC-"i..1urces hl fun.J iC(l1mc

earning activities. It also deOlonstrateJ that access h) infl lrnlatipn is the sinde nlllst im['. 'r(ant

elenlent in nl0bilizing grassroots women to initiate actions ttl in1rrllVt.> their li,·es. Llxal ~G():,
play the critical role of identifying women and organizing the training an\-llinka~e rfl't;Tanb.

They also provide continous education and support to the w<)men S,) that these w<)men kn<)w
where to find needed information or seek support !()f ac!n>cacy actiOn>.

A major lesson learned was that women with some level of education are aHe t<) !.:'r"sr
knowledge quickly and can initiate actions for s<>cial change. The\' also haw the educcui<)n
level to manage money effectively. Thev are also ahle to help other women.

This program is making a difference in the lives of participating women and their falmlies.
And they are doing this with their own resources and initiatiws.

The Asia Foundation developed training materials. provided rechnical assistance and training.
and is now providing support to improve economic participation and access to credit thwugh
community-based linkages. The United States Agencv !()r International Dewl<)pment rtlwideLi
funds for the project.



Gita Adhikary was married when
she was sixteen years old. She

became a mother of three-two girls
and a boy-within four years of
marriage. Raising three children is not
easy for poor rural families. The strains
ofmotherhood and poverty are already

showing on Gita's face-she appears
ahout 10 years older than her age.

Gita's family did not have enough
money to provide for daily food needs.
Still worse was her carefree husband,
still in his 20s, who cared more about



Success Stories
Gita's New Life

gambling than the family's needs. He
returned home late in the e\'enings,
mostly drunk. Cita did not ljuestion hb
ways because doing sousuallv resulted
in a beating.

Other villagers sympathi:ed with
Cita's difficult life. She was votmg and
capable ofdoing anything to make life
easier but had no idea of what coulel
be done.

Today, the people of Surkhet talk
about Cita in a different context-as

a successful
woman entre~

preneur. The
changes in her
life hegan at a
training rrn~

gram that intro,
duced rural
WOTI1Cn to eC(l~

nomiC nrrnr,
tunities. Thc

training, supported h The Asia
Foundation, also pHwided infllml<1titll1
to rural women on legal rights. Cita was
selected for the training bccausc shc
had studied up to grade eight.

After the training, a group of 25
trainees organi:ed into a savings group.
They decided co contribute Nrs. 20
(US 30 cents) each month CO build up
a savings fund. These group memhers
helped her build up the confidencc
needed to discuss income generation
options with her husband Hari.

Her husband was e\"entualh"
cOll\'inced, and ah..lllt thrcc m,'nrhs
after the training. ('yen ~~;1l1 h \ hdr
her with housch"ld w,'rk.

Hari and (lira then m<lLlc ,) Je(i~ll)n­

they woukl rrcrare H:,-cuir5 tl)[ ~,lle in
the nearby market. (,it'l b,'rr.'wcJ
ar..lllt \;".3.C\'0 (l'S 5-15) tr"m hcr
s<1\'ing:- group [1..) l'u[ch,l"t-' <l :-:'[l've.

utensils, tl,'ur, oil. ,md SU~'lr neeJeJ t~'r

thc \'cnture" Thc couplc w,'rkcd J.lV
in'l!aY,tlut in ~""reraring and :,cllmg the
hiscuits in the tnarkt:'t. \:llW rhl"
demand tll[ their biscuits is '.'{, hi~h that
thcy arc unable t,l 't,pph- them. Thcy
sat down ro qak~ qt'ck tlt thelr
performance ll\'er ci-::hr nlllnth:, ,1111..1

LlisCll\'ereL1 that they h.h.i Canl(\..I,l rnltlr
nf ~lrrnlximat~k \:r:--.h,"",(\""2 It'S S
445)

The famih- used the m,lnCy t" purcha,e
a Cl)W, furnirure, a radill, .1n ...1 ..1
tclc\'ision set. Gita'~ children ,!!:tl rtl
sch",l and the couple feel happy alx,ut
rheir changed ftlrtune. Hari h,b ah,\.l
,coppe,1 clrinking aIc.,h,,1 anJ ,pcnJs
all his timc in a new aJd,c[t,lll-Wl)fk.
Thcir pbn is t,l establish a small-selic
candle facwry became Han receiwcl
training in it.

"The secrer of rhis SlJCCc~5 i5 Gira. ,. 5avs
Hari. "To he specific ir is rhe \\\lmen'S
economic <lnLllegal righr5 £raining that
she attenJcd."



Tara Tamang had a happy family of
two sons, a daughter, and a

husband with a job that brought
regular income. Life in the village was
difficult but Tara was content that she
had a happy family life. She raised her
children and looked after her mother­
in-law. Her husband, a police
constable, was away from home most
of the time. When he was home on
leave, Tara spent hours sharing with
him the problems and pleasures of
raising the family.

Tara', life changed abruptly in 1994
when her husband remarried. She was

just 24 years old. Suddenly everything
began to fall apart. She was alone with
three children to raise and an aging in
-law to care for.

Desertion by a husband is the worst
that can happen to a woman in Nepal's
predominantly patriarchal society. Life
without a husband can be difficult if
the women are illiterate and unaware
of their basic rights. For four years, Tara
raised the family on her own, doing
odd jobs for villagers when not working
in the family's small plot of land.
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The "Star" Of Chakchaki

Today, this woman from Chakchaki
village in ]hapa district exudes
confidence rare in women who have
undergone such hardships.

Her life began changing at a sewing
training progranl organi:ed by a kKal
non-glH"ernmental organi:atinn.
Nepal Community De"elopmenr
Center in [998. The training.
supported by The Asia Foundation,
sought to transfer skills to help 1011'­
income women undertake income
generation activities. It alsu sought to
make rural women aware of their legal
rights.

Once aware of
her rights. 1";1[3

petitioneel to
the Chiei oi
Police ior her
rightful share t,i
her husband's
incnnlt'. Con,
seljuenrly, w­

day she receives ~rs.l,OOO (US SIS),
half of her husband's income. a
significant anlOUl1t in a country where

the average per capita income of a rural
person is less than 80 dollars-as
monthly maintenance. She says, U [

ieel mentally and eCt>nomically
satisfied irom the maintenance]
receive."

Women from her training group have
formed a savings gmup, into which
each member contributes about Nrs.1O
(IS cents) each month. The money

thus sa"ed is used rn iund inc,>me
generation projects the memr.crs want
to undertake.

Tara decided rn learn sewing_ Aiter
attending a three-monrh seWll1g
training organi:eJ by the ,Ultlthe[ k~al

NGO, \\'omen's Awareness Center.
she horrowed ahl)lJ[ ~rs.I.C2C (l'~

S 15) fn)m her si:l\"ings gn.)Up an\-i ~('[ ur
a tailoring Shl'p. She rented a 5('win~

machine anll lISC"! the re:'r llf the
mone\, as \\\)rking capital.

,,] h""e reali:ed that keering ~u,y

helps YI..lU ttl fnr,get \,nur .-:.uit"l?ring." S.~lY~

'EUCl, who is at thl? .... hnp trl'l11 nh'rnin~

until cYcning. Shc t1ni~he:, her 111,\n1in~

d1l)rc .... by ~ a. m. anJ is at the sIll lr'

snon airer rhe ehilclren lea,·e I~>r the
seh,xll.

Her chilclren S[Uelt- at a rri,·'lte seht),,>1.
Even after paying the tees ,uh.i dtht.~r

housl'hnld l'xpl'n::.cs, shl' s~l\·el..l ,ih'lIt
Nrs.5.c"\.'0 (l-SS i-ll. rarr "twhich ,u,
lIseJ t" buy a new X'wing machine. 5-he
al::,,) ~'Hlght herself some t:llt\.i
l)rnamcnr:-..

h,ra-whose n<lnle rran:-.Lnc.-:. ~1:-' "'-:'LJr"

in Nerali-nn,," rlan> tn rureh'lse
more sewing n1t1chine::. ani..i train "ther
WOlllen in stitching. She is. l'n the
lookt,ut It,r a Inan ttl iinance the plan.
She sal'S, .. I neeel t,> kn,>,," .l~t>ut

TIl<.uket's need and manag('m('nt.'·

She says: "It was the training program
that made me what] am."



Uma Katwal makes a living as a
sharecropper. She lives with her

husband and two daughters in a village
of ]hapa district, which is about three
hours walk away from the nearest main
road.

Uma has studied up to grade eight and
her hushand has passed high school.

Educating their girls is a major concern
for this family. The couple is aware that
income from sharecropping alone will
not be enough to pay for a good
education.

Uma still cultivates the landlord's fields
but also has plans to do something
different: something which she can call
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A Good Beginning

her own. It all started last year when
she was selected to participate in a
training program organi:ed bv a local
non~go\'ernmental organi:a tilH1,

Nepal Community De\'elopment
Center. The training sought to impart
knowledge un wOlnen's eCPl10mic
options and also make them aware l)f
their legal rights.

After the
training. the

rarticirants
fornled itHl) a
group. Each
member of this
group contri~

butes about
:-..rrs.IO (1')

cents) to a
S<l\'lngs flltlll
every llhlJuh.

Uma says the training convinced her
that a WOlllan has tn earn in order tll

be empowered. That moti\·,Hed her to

Ixmow alx1ut Nrs.2.500 (US 537) trom
the savings fund to huy SOlll(' goats and
hens.

Today, Uma has 5 goats and 14 hens.
She plans to sell the goats f,)r alxllIt
:-..rrs.5,0l'C' (US:;; 76) during the D'L'ain
festival (October) . Dasain is the biggest
religious festival in Nepal. That is the
time when chickens and goats can be
sold for good prices. She has alreadv
sold a batch of 13-14 hens and repaid
a!xJutNrs.I,500 (US:;; 22) ofherloan.

Confident of repl\'ing the entir,' 1,>,111
later this Year, she is alrea,h' making .\
new plan. She not l)ok wants <I Ct1W

for herselfhut al~n wants l 'rher w,'men
to \..10 the same. "If {)(her Wllmen Lll1

be mobili:ed," she savs, "thev C,)uU sell
milk and work on setting up a milk
cnIlcctillI1 (Cntt.'f in the \"illage.'· ~h('

has goo..! leadership qualities. whKh the
,group memhers ha\"t~· rccl)~ni:('J"

Her lung term gllal i:-- tp get hcr:-df\)lIt
pf shareCrllrring. A:-- rarr llt' tht.'
~tratq..1\· her htl:,-~anl-l i", nl lW tryin~ h 1

find a jl,b. Sh"tJld that n,>t harr,"n. hI'
rlan~ tl) train t{l ~e an dectrici.ln.

"Bet~lrc the~e changl.'''','' l'ma :,-,}\':'.
'\'iIlagers usel-I tll tt"a:'ot" me;b :--l)Jl'it."1..1nt."
with unachie\'able ambiti,>!1S'" Th,ll
attitlh..h:' ha:-- begun til change.

"\'('hen I eI1fI,Ild f,>r the training ,)n
legal ri~hts, the\' U5Cj tll tCJ'l.· nk~ t-\
sa~'ing that 1\\"lllJld h?Cllme a Iawver...·
she S<1\·..... "\:nw thc same pt."l'r1e (l)Jlh:
tn me fnr ,hh'ice when rhe\" h;,ln:
pwblems and 11"l\'e helpe,] them."

Ncvertheless, this is l)nk the ~~rjnning.

Detcrmincl-I to rrl)\·i\.le ;,1 !.!l)ll ....l
eJuc<ltipI1 tn her girl:,. L"ma ';,1',''''. "I
have fll generate a :,-taHe :--l'urcc ll(
income in l)rl-Icr tp rrll\'iJe a S?l'll.~i

el,.lucation to nw girls."

-,
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Bisna Adhikary settled down in
Tikapur of Kailali district from

Dang district some years ago. She was
married to a conservative family where
women were not allowed to step
outside their houses. "Because I had
studied a little I always wanted to

become economically self-sufficient,"
she says. "But my husband did not let
me work outside the house. I attended
training on sewing withou t hi s
knowledge."

She had even purchased a sewing
machine and had begun to stitch
clothes at home without her husband's
knowledge. Her husband used to travel
a lot and spend money in unproductive
ways.

It was not easy for society to accept a
Brahman woman engaged in
something that used to be done by
people from the so-called "low" caste.
"People used to tease me for sewing
clothes," she said.
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Bisna The "High Caste"

Tailor

Although Nepal has abolished the
"caste" based discrimination. it is still
practiced in many rural communities.
According to the caste-based
differentiation ofwork, stitching is not
something that is acceptable as a
vocation for Brahmans.

The move from Dang to Kailali caused
economic problems for the family. 11,at
was when her skills became useful. She
found work as a stitching instructor at
the Community Health Institute.
where she worked for five years. Her
monthly salary was about Nrs.3,000
(US $45).

Despite being skilled. Bisna says. she
was unable to o\"Crcome ,me prohlem
that affected her work. She was nor
confident about herself and her ahility
to work independently. The training
in incolne earning opportunities and
legal rights helped her tixus all her
energy and skill on stitching.

Armed with new self-confidence­
gained at the training-Bisna set up a
tailoring shop. She also sold clothes
from her shop. Today she has six
machines and continues work as
stitching instructor. which invokes
traveling to different villages to train
other wonlen in cutting and sewing
skills.

"hen the fear that I had bet"re is g<1l1e.
It may be because of the legal rights

information that I learned at the
training," she said. "( now want to add
more machines and pr,xluce ck,thes t,'r
larger garment pn"lucers," Bisnel said.
She also wants to learn tlJ 5oc\'- Olen s.
clothing.

Her monthII" income <>f\:rs. ~.(\\) It'S
S ~8) has helped change the s,xiety'S
evaluation of her as a pers,'n. "Pe,'ple
look at YOU Jitterendv tlnce YI..lll s.Lut

to earn Sl)nlething," she says.. "Th"u is.
the lesson I ha\"C learned." She sa"es
Nrs. ~O (US 30 cents) m,'nthh- and
deposits the money in her gTl)Ur tun\.L

Her hushand has not "isited the f,'mih­
since 1993. Her tw,' c1uldren g" t"
school and one "f them has ellrea'll"
passed the secondarl" sch,'ol le"el
examinati'lI1s. She rlans t" send him
to a glK'lLi C\..lllege. Gin~n her wt,rk
habits-s.he ne\"er stops qitching
clothes an,i training "thers. ansi e\"en
raises a buffalo and gllats-she can
afford to pal" for her child" higher
education.

"The training ,'rgani:ed in 1995 has
heen \"t~~. useful." she 50<1\"50 ...It nt1t lInk

taught LIS wa\s hl earn nhlneY anJ
helped us reJisc<lwr self-c'lI1iiJence
hut also helped us understand wh\' s<'me
men beha"e the wa\' the\' .1"."

She added: "l\len hegm to respect us
l)IlCe we ~gin to earn mPIlCY. '.

\\\m1cn Emrcrreneur'j. 4



T axmi Khadka was very happy
L".'hen ,he married at 17 years ofage
co become her husband's "favored"
second wife. She gave birth to a son
and a daughter, However, the happiness
was short lived, Her husband remarried
and hrought the third wife home,
Laxmi decided not to stay with the
man who had deceived her,

Laxmi left her husband and started
raising her children on her own. Raising
a family was difficult but she did manage
to make ends meet, However, she had
no idea what she could do ro improve
the fLl tu re of her children,

The hard days were passing very slowly.
Hope returned to her life the day she
began attending a training program
organized by the Social Awareness
Center in Birendranagar, a local non­
governmental organization, This
three-month training on women's
economic and legal rights was
supported by The Asia Foundation,

Laxmi presents her thoughts rationally
and has no inhibitions about speaking
out her mind, Maybe the hardships she
went through helped her nurture this
quality, The training helped her to focus
her entrepreneurial and leadership skills.
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Where There Is A Will,
There Is A Way

''After the training, I started to reali:e
the options of economic activities. I
became aware of my legal rights and
began to believe that even the poor
could earn money by doing small
enterprises," she says.

The trainees of her group then got
together to form a savings group. They
decided that each member would C,1O­

tribute about Nrs. 30 (50 cents) e"erv
month toward a savings funcl oi their

own. They set
rules for the
group mana~

gment of
savings and
cre,lit.

Also (on\'in~

cecl that one
neecle,1 a skill
to sell, she
learned h<lW to

sew ck)thes. Then. with a gn)up llf ttllif
friends, she set up a tailoring shup.
Howe,"er, things clid not go as planne,!.

"\X'e were beginners at sewing and did
not know much about diiierent stvles
that were in clemand. \,(\e c,'uld not
compete," she says. "In the encl we did
not even have money to pay rent and
had to close clown."

The failure in the first venture did not
dampen the entrepreneurial spirit
kindled in this 40-year-old woman. "I
could not stop thinking that I should
do something," she says.

Then she went back t" her sadngs
group and borrowed abour ~ rs. 3. l\.'0
(US :345). She usecl rhe moneY to
purchase three goats. She now h"!,,,s
to sell the goat> ior ~rs.I~.l\.'0 (L'S:3
175).

"I sec a gtxxl future in gl)ar rai~ing

hecause mutton prices are rising C'n~TY

month an,,-l we 1..10 not han:- h' :,("arch
for a market," sht" :-.a\"5. ~l l\\' "he tS I1tl[

afraicl <,i the iailures. She plans tt' use
the profit [n rUfcha:-.c Illl'[C g(I~HS.

Sea:'lHla} YL'.!.!crahle cultiY,Hillll Wllll!...1

be her next proJect. She is ,ds"
thinkin~ about preratln~ ,lid scllll1~

h(lnH:"I11~h.kpickle".

Laxmi is '11:-.n the ch;lifJ'crSllI1 ,It" her
~(1\"ing~ grour" "\X'here there i,- ,1 \\-i11.
there' i:-. a Wd\·... ,-hl' '-;I.V''. ,,\\~, ,-lh1tJiJ

I1l1t fed ...h~tfl''-~l' ...1 t"rllIll l,ur f.lillJrL'~.

Thefe ~h\ lldi..ll't..' ~lw.Hl'nL~:'~ traltllI1g .It

regular intcf\"<lh. tll r--lllht the
c\lI1fidencl' \l{ the wlln1l'I1."

She <1,[,1>: "I feci the nl'e,1 tn be trained
in management ~lIhl markt.'tiIH':.·· It
w,'ul,1 he ,till better if"tit ",,"ing ~'f< 'UI"
coulll form into an in:-tituti\'11 \,t l'Uf

own <1I1l.1 netw(lrk t-ctween
lugani:ations and dl) larger rrlljects,"

\'\\mlt.'n Entrl'rrenl'ur~ 11



Many Nepali women are unable

to do what they want. 'Do's and

don'ts' imposed upon them by the

predominantly patriarchal society,

often determine their fate. Only a few

succeed in overcoming the social

sanctions. Parvati Chaudhary has

managed to make a respectable living

despite the restricted social

environnlent.

There was a time in her life when her

husband dictated everything. She had

been selected to participate in a seminar

in Kathmandu but could not attend

because her husband would not let her.

Parvati, a mother of three, sells

vegetables in Tikapur ofKailali district.

She is a former trainee of The Asia

Foundation-supported program that

seeks to empower women.

The training has changed her life.

Having set up a vegetable shop for

herself, she began worrying about her

husband who used to stay home doing

nothing.

The two discussed different

possibilities. "I told him, 'You are

educated and can do something ifyou

want' ," she says. "I also volunteered to
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A Successful Venture
Saves A Family

stay home to take care of the children
and to earn money to pay for his
training." Finally he agreed and it was
decided that he would learn to use
computers.

Parvati expanded her vegetable shop
by injecting about Nrs.1 0,000 (US S
150) into the venture. She had

borrowed about
Nrs. 7,000 (US
:5 90) from her
saVIngs group
and Nrs. 2,000
(US :5 37) from
the Grameen
De\'e lopmen t
Bank. She is
also the member
of Grameen

Bank. The remaining funds came from
her savings.

Parvati made sure her \'egetables were
fresh, which ensured that she had
enough customers. Then the
unexpected happened. Her husband
began to suspect her nfha\'ing an affair
with someone else and began beating
her. Initially, the allegation remaine,l
within the family. Soon the word
spread and a village meeting was
organi:ed. by her group memhers [l)

settle the issue.

Par\,ati convinced. the community
that the allegations were wrong and
that she had been working so hard onlv
to ensure that she could help her

husband. The \'i1lagers pelle\'eLI her
an,l helped the couple hl patch up the
LJuarrd. However. thing~ impr\)\"cd lInk
temporarilv and her husp,md \LIS p'lCk
to his okl w,n·,. Her group hl<lk the le'lsl
to settle tht? i~slle <1!.!ain. St) the' \-iILl~er:,

hal.l to meet t~)r the SCLdll.J titne h.' hdr
them settle their differences.

The mi1tter ha.' nnw h?en [eSt1!n.'\.L
Parvati is bus\' with her \'egeraHe st"ll
an,l her husband h.l' a )OP, P,\rv'ltl h'15
alstl paid back her hmk I,',m. She keeps
all the aeO'LInts lIt her pusiness.

"I sell fresh wgeraHes, whICh IS why
people Cl'me here," she say', "I nuke.\
profit of ab,'ut \:rs.·jL'c' ( l'SS (1)

C\"cf)\.iay."

She is an active memb.er of ht'[ s;.1\"ings
group. Each gwup member ctlntributes
ab'"lt \:rs. 20 (l'S 32 cents) tll the
saving~ fund. en~'ry Illl1l1rh. The \\\lmcn

take turns llsing 10'-111:-' tC1r Jitterel1t
prnjects. The members llf her gwup
have even decided ttl purchase
\'egetahles l'l1k Jt P,-uY,Hi\ 5Ik\r·

Her \'egetaHe:-. (l)m(' \.iirectk frlml the
h'Ttlwers. 1l1at heirs mainulIl '-Illalit\".
She alS(, \;sits neighh.)ring \illah't..~ telling
\'egetable gr,)wer> that the m,irket "ill
alwa\"~ l'e good a:- Il l l1!! a:-. ther leer
supplving her the best pr,,,luce.

She is now rlanning <.lI1 exr::lI1:,ii,)n l't

the husiness.



Tula Chand has studied up to the
intermediate-level. Coming from

a well-off family, it had never occurred
to her that she could and should ever
work. Her life revolved around different
household chores and raising her
children, two boys and one girl.



Helping Others To Protect
Their Rights

Today she is a different perSl'l1. Now
she believes in work and is fullv
convinced that women can and should
work outside their homes.

For herself. she has set a goal: "\;",
have seen the Devi serial on television.
'want to be like her," she savs. '" ha\'e
already managed to get a free schutll
unifornl and fees ftlr a ['(lOr l""'\lIt genius
student."

The Devi tele­
serial is alxlut a
)'tHlng girl Whll
has Je\'\lted
her life to "xial
services. She
heirs rural
families find
solutions ttl

Jifferent
problems an,l

also functions as an advocate of
WOOlen's rights.

The training program supporteJ bv the
Asia Foundation broughr the change
in Tufa's outlook towards life. ToJav
she even drives a traC[Of-Sonlcthing
that has always heen a "man's" \\'t)rk.

"\X'e can work as much as the men,
only we need to be pr,l\'iJed an
opportunity," she says.

Stressing her point she ad,k '" ha\'e
done many things after the training.

\X'c hi-H'e t~)rmeLI J sayin~, ~n)Ur ,Itl,,-l
we all ~a\'e IllllnCY."

She joined the S<1nl1i!s ~rl ltW whidl WJ"

tt)rmcLI <lfter the trainin~. L'sin~ ,I Illan

(lfNrs. 4,(\\' (l'SS 5::-) from the ~r,>up

fUIhL shl' Icarnc,J sewing (h1rhc'.
hrl1ught t\\"(l machilh:'S..1nJ Sl-'t ur ~l

tailoring shor. :"\ \w she tLllIb l,[her.;,
in fabric rain{in~ JnJ qir(hin~, w\)rk
that t'lkes her t" Jiffcrcnr \'I1!.I~e',

.. After exren~es. I ha\"c 1,,~m1 :',I\·in~

a~t)ut :':r~. 2CC2 (L-~ S 2::'\ e,h.:h

month," ~he sa\'~, ShL' h.b rcr,li...l [h..­

u:roup loan,

Tula h,,, ,,,I,k,l (,,,mc[l('. '"1.111
urnamL'nts. an\.1 patH.de~ Lnt\) hL~r

tailoring ~hor. She alst \ t )wns ,1 r-lllk,k
(art, pllrd1<lSeJ frt)T1l her ~,l\"in~'" TU!.l
ha~ (orme\.l ,1n a,.h"\ 'C,1(\" £T, )Ur r\) hdr'
women with rheir leg:.11 rr{)}-.. !t.:'1ll:-O fa""-:L' ...i
in the (t)mmllnity, ~hc seek .. hL'Ir tTl)Ill
other ageneie;;. an\.lleaJer:- in si.)h-in~

community rrnHems.

Unlike mam' rural '.;er'lli w, >men. Tub
was very lucky tn ha\"e ,1 sllfpt)rri\"e
family that al", haJ th" I1h'l1e\ neeckJ
to 't'pptm her w, 'rk. The rnli:<H1' >11

that \.)ther women are nt't ,1:' Lh.:ky h,1:'
made her mnre \.lerermineJ ft) heir
thn~e in need"

She ,av" "I ,till have much t" learn
and teach (>ther'." Tll.lt I' wh,lt ,Iw
111.)\\' ~ay:, i~ her goal in life.



K rishna Gauli is just 18 and thinks

like an adult. She values time and

believes in hard work and sound

economics. These beliefs were

reinforced after she attended a three­

month training on economic options

and legal rights.



Sllcc,e~~s,c St-()I~l· {)'",. ... "-~ u L L '-/. .. ,~, ...
You Can Count On Chicken

Unlike the majority of rural Nepali
women, Krishna has completed
secondary school education. The
training has helped her translate
theoretical knowledge into \'iahle
ventures. Today, she has hecome the
talk of Chisapani, her home village in
Surkhet district.

She comes tram a poor family. She is
undertaking a numher of income

generation
projects while
studying for an
intermediate,
level degree in
education.

She began her
projects after

.• ~. completing the
training pro­
gram. Krishna

borrowed about Nrs.3,OOO (US $45)
trom a fund created hy participants of
her training group. She used the money
to purchase 100 chicks. Within a few
months, she was ahle to sell about 50
hens, earning ahout Nrs. 6,000 (US
$88). She reinvested Nrs. 5,000 (US $
76) to huy another hatch of 125 chicks.

"You are perceived and treated
differently in a society once you start
earning money," says Krishna. "I am
proud to be engaged in work."

She takes care "f her chickens in the
monlings and e\"ening~. She spcnJs thL'
day in college. Krishna's achit"wment,
both in school and at h,)me ha\·e
helped com'ince her parent' tl' hOlh)r
her desire to marr~· 1..1nh· after
completing higher edlIC'ltilln.

The familv is large. e\'en bv :'\epali
standards. She li\'es with her p,uents
and five hrothers. The iamik ~k>es n,'t
have adequate agricultural I<m,1 to gr,)W
food. Thev own a small kitchen
garden. However. the \·egetables the,
grow harely meet the h,'u,eh"ld's
needs for six months. :'\l'W all the t:unik
members are \n1rking in ['t.)ult["\: rLllsing.

Income from Krishna's n~ntures is
helping the famik to haw en,'ugh i,,,,,1
for all. Her income~rais.ing activities
have also made her the ,Jading "i the
family.

Now she has Ii 5 hens that lav q:.gs.
She sells the eggs in the market by·
herself Her initiati\'es have helped the
family to generate empkwment I~'r all
family memhers.

"I could heneiit greatk from technical
[raining in poultry keeping'" says
Krishna. "I am also !<",king f"r ,)rher
opportunities h.1T increas.ing l)tlf

Income."



Nirmala Khadka was rired of her

life in the village. Her life

revolved around working in the fields,

fetching water and firewood/fodder, and

taking care of different household

chores. What worried her most was the



A Fresh Start

tear that she woukll1<1\'e t,) enelure this
routine the rest other life,

Her husband was also fed up with the
hard lite, C,Hwinced that f,,)th "f them
were young and strong they liecilted
to try something else. They mo\"cJ to
Birendranagar, Surkhet district's
headquarters, to restart life, The\'
moved and settled at ChiS<lpani, near
BirendranagaL Her husbanel had
acquaintances thete and was able to
find odd Jobs t,) pay tor the family's
upkeep, Nevertheless, Nirmala, who
had studied up to grade eight. wanteel
to do more than just raise her baby ;,>ir!.

At about this time. a representative of
a non-governolental organi:ation
advised her to particip<uc in a training
in income generation opportunities
and awareness of legal rights,

'" changed after the training. I was
different. Now' have become \'cry
restless," she says. '" reali:e that' have
Ioeen cheating myself all these years by
depending on my husband. 1lxby' am
confident that I can do something 1,)[
the betterment of our Ii\'es,"

The couple decided to open a small
retail store. "The knowledge , had
gained from the training helped me to
conyince my husband," savs Nirmala.

"He is \'crv SUrr,'m\'e, As I Iud Lused
some C1riL1! tt) fun,J the \"entufL" It
hdrl"d in nur 1..1('(i;'hl!1,m.lkin~."

The Nrs,3,,',',' Il':-:; S45) "entme
capiul ({lme frl 'm dll~ rr.lint"t'~' ,.l\·in~'

fund, She raiel Nr"lc\' (l'~ S (\) a
IlHHHh h) rent <1 rC"-1111 where ,h(' ,er

ur the shop,

"\X-e workcli har\..l tll ~1ttra(t (ll<~)mer~,"

she savs. "\'\'e did thar h nukine: sure
we holJ different thin~, fll[ .Jit"t"erenr
t)l'cs llt (llstomer~."

Her Jail~' (tUI1l)\"cr [llJay l~ ,l~\'ut
Nrs.IC'l'0 (l'S S14). She h,ls ,llrea,1<
pad back her lnan ,mel 15 ,till ,m ,IC rh'e
memher other :-.,n·inc:-. grdUr'.

Nimlala\ ht15banc! is nnw wtlrkll1e: full­
time in the sh,)p, The fami'" als" h,ls a
memhership in a rri\·'He tunJ-rai.'ing
scheme, inll) which the\· Jcf't'~ir ah.'lIr
Nrs.600 (l'S S 9) each nl<)nth,

An expansion llt rhe ~u~ine5~ 1..­
planned. ~irmala wants r,l ~ aHe tel
prerare f(l(x!srufts.H h\'l11c t(ir sale In
rhe store. "That can bt.' mlifC

profitah!c," :-he sa\·:,. "I al11 Ill'\\" (\Il tht.'
lookout tnr trainill~ rrl i gLln> dLH
imrart skills reyuir<'c! hlr ('rer,Hllle:
packagecl f,,, xl. ..



Parvati Gauli has a dream: one day

there will be a well-lit house in

Chisapani selling electrical equipment.

People building new homes will visit

the store for materials as well as

electrical fitting services. In fact, this is

more than a dream. The family has a

small piece of land where the house

stands and nothing else.
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Parvati's Dream,Economic
Empowerment

Setting up that swre is the goal th'H
Par\,ati and her husband arc working
to achieve. "I have been planning !elr
that day e\'er since I reali:ed the
inlJxxtance of CCllI1tlmic emJ"'X}\n~nnent
ofwomen. I heard ahtlll[ a Cl)mmuni~'­

based training III economic
enlpowerment and legal rights. Ijoinc\.1
the three-month training pfllgram
which gave me insi,ghts that I abo can
help my husband to achieve our ,g,'al."

After the
training Pan'(ui
recd\'eJ a
N rs. 5l'0l' (US
5(6) loan from
the group's
sayings fUlllL
She inves-ted in
poul try. E\'e n
this deci~sion

was a rc\'olutilll1
of sorts­

especially because it is still a taboo !()r
"high caste" Brahmans to raise
chickens in many parts of rural Nepal.
The decision did raise eyebrows in the
village.

She sold her first batch ofchickens and
earned about Nrs.7,l'l'0 (US 5103), of
which she invested Nrs.3,l\l(l (US 545)
to buy goats.

"If I sell the goats toda\', I ma\' earn
about Nrs.10,l\'1(I (US5 148)," she says.

Her inn.~srmCIHS are rrlwi\..hn~ ft.'turn ...
<b rlannclll'llt that ...k)(.:'~ Ill

'
[ 111t';111 ,he:

is worry-frce. ".--\ Lli"c~l,e ClHllJ wire \lllt

c\'crythin,U. I want til IC.Hn Jt"'\)llt
\·cti.?rinary elfl' ttl rri1tCd my ~ll,l.f'"

against Lfisca~e~." ,he '-hLk.J"

Other [hm~, a"" [-."tlwr thl' nhlther
l,1{ duet'. lJne Cl,lt1Cern j, h,1\\" !:,)
pru\'ille heT chillireI1 ~(\i. \..i t.'lhh,:,ni\ )t1.
:\1,)W widl heucr inCl,lIl1C rai:--lIh':: 'Ttil, 1n"
the rn ):,-pec t:'- fl,lr that arc iIl1rf' l\"it1~.

Bd~lrc ~tartin~ her incl,lIl1c ~('nt.'LHlIh':

pmjec t, Pan·ati wa' tlll'" Jq,<,nJem, '11

her hlls~an.J\ l"1fnit1~,. ~hc :-:tJ\"t..\J
hpt11l' takin!.: can..' llt" hl,lll,dh11.J ch, 1[t.'';'
while her hu,I'an,1 ,ltJ e!ec!rl(.ll
fining:'. Sht.:' liili Ill1t rl,lic\"t.:' th,lt
wumeIl Cl11lili tJlllkrLlkc dh"'ir ,)\vn
prujeet-.;.

TtxJay her l.lream i~ c1(bt.~ tl,) hcCl1mlIH!
a reality. "~h' hu,band ,1,,,,, e!<-ctr!c.ll
fitrings. It may Ill1!: h? practical tl1r the
rwu uf 1I" h1 In I..iifferenr rhit1~s'" she
sa~"s. "Once We rai~ enl1ugh 01l1n('\" we
will set up a ,ht>p ,dlin~ e1ectrlul
g,x..k" She c,'uld b.lk atter 'ale' "hlie
her hll-.;~anJ cl1ulJ (llnrinllc Jl1in~

electrical fittings.

There (t>uIJ be a pr,''''em th,'u~h... ,
ha\'e nt>t kept 'lCcmmb bef,'re .mel I
will have ttl ,It> that m the sh,)r." ,he
S:lVS. "I neeJ tLlinine in ,Kc()lIntit1~ JnJ
managcmenr.
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A t age 18 Radha Devkota is
different from her friends at

school. The after school activities
include group meetings, cows, goats
and poultry raising. Radha lives with
her family at Khajura, Ward Number
10 of Birendranagar Municipality.

22..



Success
Provide Us Opportunity
And We Can Make A
Difference

Her family has nine members-her
father, mother, three brothers. three
sisters. and herself. She is the eldest
child and studies in grade nine. Her
father is an ex-amlY man. Her family
has just enough for food. and little to
spend on the wants of the growing
children.

The opportunity to change things
came in the foml ofa training program

on women's
economic and
legal rights. At
this training
Radha was
able to learn
about ways to
do small pro­
jects that
would help
her earn

money that she could spend on things
she wanted. Thus she learned knitting
from a member of her savings group.

These days she is busy at all times­
knitting a handkerchief even while
resting. She also knits sweaters and
different types of woolen towels. She
took up knitting as an income earning
activity after the training. Howe'·er.
realizing that the market for her
products was seasonal, she began
exploring other options.

She borrowed about Nrs.1 ,500 (US
$22) from her savings group and used

the monev to purcha", a small g,,,n and
th'e chicks. She was aHe to sell the
goat and hens for al'l'ut \:rsA.C\\' (l'S
559). She obtained an"ther \:r;, 3.l\.\'
(US 544) loan from her gr"Up. She h'kl
Nrs.I.OOO (US 515) as sanngs [()
which she added another \:r,. l.l\.\'
(US 515) loan from her relati"e; and
purcha,ed a cow.

TI,e sale ofmilk not onh· broudu adde,l
income. hut also aJJeJ Cllllt"i...ience.
Explaining ",h,· she i, ,loing all this.
she says. "I am \"l)tmg and r.elie'"c th.1£
I must work now to in1rrtn"c mv
innmlc.'·

Radha has al'l'ut \:rs.2.l\.\' (l'S $30)
in a Qank account fIlml her inCtmlc:
and rlans ttl earn more nh.lneV by
knitting sweaters in the winter. ~h)[e
importantlv. she has redi,c,,\'Cred ",If­
confidence.

"I am ready tll try l)ut ,1Il\" attracrin?
\"entufe that comes my wa~·." :,hc says.
"Such training pwgram, ,h,'uld be
organized regularlv and there should be
followiur on what fortner traineeS arc
doing,"

She thinks that there I' the ,Ll11~er "f
the trainees forgenin~ what the,· han:
learned if there i~ Ill) dne tl) keep llll
motivating them. "\\'(- tht.:' ['l"\()r can "ill
am·thing it'gi\'en the 'lpp<1[[unitY." ,he

"- ,



N irmala Devi Bhattarai became a
widow five years ago. The 40­

year-old now lives with two sons and
a daughter in Khajura ofBirendranagar
Municipality, Surkhet district.

The death ofher husband was painful,
but more terrifying was the task that
lay ahead--earning a living and raising
a family. Every day was a constant
struggle, which she overcame by doing

odd jobs.

"That was how I was able to keep
myself and the children alive," says

Nirmala. "I had no idea how I could
ever eam a decent income."

Nirmala had a house, which was rented
out for about Nrs.500 (US $7) per
month. She did not own land and this
money was barely enough to pay for
food, let alone clothing and other basic
needs of a family of four. There was
little she could do but accept her "fate."

Then one day a group of youths came
to her to encourage her to participate
in a training program. They explained
that she could learn about women's



Success Stories
Life Begins At Forty

economic opportunities and legal
rights. The Social Awareness Center,
a local non-governmental
organization, organized the training.

"I had nothing else to do, so I decided
to join the
training,"
she says.
The three­
month tra­
ining brou­
ght hope
back to her
life. "I be-
C3nle more
confident.
After the

training we set up a savings !:toup and
began contributing Nrs 30 (US 20
cents) to the fund each month," she
added. She was elected treasurer of the
group. "Before the training I was alone.
After the training I wasn't al,me but
in a group," she concluded.

Her group members then t,xlk up a
project to knit sweaters and hats. It was
profitable but the activity was of a
seasonal nature. Still the experience
did help convince her why women
were so vulnerable.

"I realized that the reason for our
weakness was doing nothing to earn
money," she said. "Then I became
restless and wanted to do something
which can be a regular source of
inconle."

Nirnlala's house was on the m,lIn roaJ
and the roaJ next tll it are useJ b\'
people from neigh"'lting \·illages. The
people used this road to rake \'egetables
to the market. The entrepreneur in her
was quick to spot a hlJ~inc:505

opportunity, which she took up.

Borrowing a"',ut 1\rs.5C1:' (l'S:3 71 from
her savings group. she regan
purchasing vegetables from \'illagers
and reselling them in the market. She
starteJ out by purchasing anJ reselling
about 1\rs.150 (l"S 5 21 worth "f
vegetables, \Vithin th'e nll)nths, she
had earned a"'"lt 1\rs.5.Cv'l:' (l"5 :576)
from the venture. Expansion f,)!loweJ.
and she hegan purchasing nh'h?

vegetables. Toda\' she spenJs a"')l!t
Nrs.6OC (US S 9) to bu\' v-egetables
everyday, which she resells in the
market.

Nirnlala has alreaJ\' p"iJ l-ack her !<>om
and is now planning t" set up "
vegetal-Ie shop In her own house. Her
chikiren are In sch,x)1 and Itle has
become more manageal-le-anJ
predictable.

"The training has helped a lot," she
said. "It \\"lluld be more helpful if ,)ther
programs were nrgani:eJ [l) help
sharpen our skills lu rt her. " She ad,Je,1.
" I think we can get bener profit fwm
the gnmp ,-",u$iness arrrl)~Kh than tl\)m
indi\'i,lual so we shoulJ haw tramIng
on group mnhiIi:atil1n:'



T ikadcVi Kharel runs a tea stall in

Neware village of Surkhet district.

The story of this successful

entrepreneur began at a training in

economic and legal rights. The training

was organized by a non-governmental

organization Social Awareness Center.

"I found it very effective," says Tikadevi.

"The most important message of the

training \vas that even won1en can

actively participate in the income

generating projects and it also told us

how to do this."

Fully convinced, the 25-year-old

launched her income-generating

project soon after the training ended.

"I had been doing nothing all these

years," she said. "Today, I am already

earning something."

z!,
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Courage To Start

Tikadevi runs the tea stall, while her
husband is in charge ofa small grocery
attached to the stall. At her tea stall,
she also sells an assortment of snacks
and sweets prepared from her own
recipes. "J learned to make sweets by
watching how ther do it in the big
hotels in the city," she said.

Her husband used to run a store, but
the business failed. Thus, it was not
easy to convince him to set up a store
again. After the training, fully
committed to start the business, she
finally got him to agree to her plan. She

also n1ade

arrangements
for the
venture ca,
pital by htlr­
rowi ng ah~

out Nrs.
28,000 (US
S412) from
her relati\'es
and ahout
Nrs. 2.000

(US S 30) from her sayings group.

The business was a success anl..l has
added to her self-confidence. "You
need courage to start and once ~\)1I1..1o.

success will he Yours," she saiLl. They
ha\'e a monthly net income of Nrs.
5,000 (USS76) from the tea stall and
the grocery shop.

She is already rlanning exr.u1 .. iI..111 I..,f
htlth the tea stall and the store an,1
wants to mO\"l: tl) a ~ett('r Itxatil_ltl lll1

the highway of Surkher.

TikaJe\'i was married ,n age 1" ansi
hecame a mother pi t\n' wirhin ~l

couple of year~. She lIsed ttl ~rcn\.l her
time raising children <1 nI..l ...fl)in~ thl.?
household w()rk, unsure ah.ltlt \\'h~lt rl.'
do and how.

That has changeJ and t\"lay she leels
that she has hec\)me capable \)1 d\)in~

things for herself and her f',lnllh.
Helping people re-disc\)\'er thett seli­
confiJence is perhap wh.lt
deye!\)pmcnr is all al--out. ~he IS
confidem fhat she can clear the I\),m

within six month:-.

Tikal..le\-i says the trainin,g ..11:-,1..) t11<h.fe
her aware l){ the legal issuc:,-. Her
hushctnd i, supf'.miw and thcH has
hdred her finl..l elh llH.!h time h' wl'rk
with her saYin,!!:' gTPlIr n1em"('r:,.

",\t time:, when I'm ;lW,-1\' lln grl'ul....
wnrk. he e\'cn ((lI."ks tl x,j In.J -.en.J,
the chIklren h) ,cho\)I." she s,lis!

Her Ja\" heg-in:, e,-lrk in the nhlfnin!!,
Then it i... wnrk. wllrk. JnJ nhlrt wl'rk

lIntillate e\·cnin~. Rcc<lu,c ... he ;"""LU1";

to eXl'land hus.int';"s., ,he i... Ill'W ('il [ht..'
I\)\)k<'uf (\,r help f.' I'e ffelln,s! In

aCCllllntin!! ;tnl) mana!!cment.


