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1. BACKGROUND 

The MABS-M program is well into its pilot phase, and is providing in-house training and 
technical assistance to the four pilot banks; RB Sto. Tomas, RB Digos, Sarangani RB, and 
Tmbank-Sta. Cruz. As outlined in the pilot banks' work plan, the technical team  ill conduct 
weekly visits to each bank for six months. 

The MABS-M team divided the officers and staff of each bank into three small groups: product 
development, marketing and promotion, and MIS. In one of the training sessions, the banks were 
requested to present their existing deposit and loan products and senices. The banks were then 
requested to suggest possible addition products that would increase their deposit and loan 
portfolios. 

The deposit product suggestions gathered from the pilot banks were almost similar to the existing 
deposit products of RB Talisayan. Previously, after the federation workshops on loan pricing and 
cash flow lending in Butuan and Cagayan de Oro cities, the MABS-M technical team bisited RB 
Talisayan to learn more about their deposit products and services. Since RB Talisayan has been 
implementing various successful deposit programs, it was suggested that we inrite President 
Ernesto Galenzoga to share these products with the four pilot banks. 

. To present existing deposit programs of RB Talisayan to the four pilot banks; . To present the deposit programs' features, mechanics, and procedures, including 
marketing and promotion strategies; 
To encourage the four pilot banks to begin development of new deposit products; . To replicate these programs in part or in full in the pilot banks' own service areas; 
To adopt these programs as a regular part of the banks' deposit portfolios; . To eventually help the four pilot banks increase their deposit base. 



3. HIGELIGHTS OF COURSE IMPLEMENTATION 

3.1 Seminar Desim 

The seminar started with the presentation of RB Talisayan's vision and mission statement. It was 
intended to give the participants a briefing on the bank in relation to its geographical location, 
market peculiarities, and long range strategies for horizontai and vemcal product integration. Mr. 
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Galenzoga also shared his knowledge and experiences as project facilitator for The German 
Technical Cooperative, GTZ, on savings concepts and application of deposit products. 

The participants were given samples of RB Talisayan's deposit promotional materials. The 
materials were in the forms of product brochures, leaflets, posters and coin boxes. The coin box 
was the most appealing to the participants. It is a square box made of thin plywood and wxipped 
in dark blue hardbound paper. The keys to the attached padlock are kept with the bank. The are 
sold to depositor for a nominal to cover costs, but also to instill a feeling of ownership on the part 
of the depositor. Experience dictates that anythmg given for kee by the bank was more often than 
not taken for granted by the beneficiaries. The target market for the boxes was initially 
schoolchildren, but later on the bank noticed that microentrepreneurs started buying the boxes for 
safekeeping not only of coins, but paper bills. 

3.2 Number of Partici~ants 

The seminar workshop was attended by representatives of the four pilot banks. Each of the 
banks were requested to send at least four participants preferably the president'general manager, 
the designated microfinance staff for the program, and the team leaden for product development 
and marketing and promotion. 

Number of Participants, By Position in the Runl Bank 

3.3 Resource Person and Facilitator 

Mr. Emesto C. Galenzoga was invited to be the resource speaker of the seminar. He was recently 
appointed as the president of the Rural Bank of Talisayan in August 2 1, 1998. Prior to his 
appointment, he was the project officerninkage facilitator for the Linking BankdGTZ self help 
groups project under the program of the Land Bank of the Philippines. During this position with 



GTZ, Mr. Galenzoga consulted with RB Talisayan on its savings mobilization program. He 
worked for a number of years with the Ayala Life Insurance Company, and successfully started a 
retail insurance premium payment. He was once the president of the Sta. Ana Multi-Purpose 
Cooperative, of one of the biggest and most stable multi-purpose cooperatives in Mindanao. with 
a membership of 8,000. Acting as the facilitator for the seminar!workshop was Eduardo N. de 
Castro, Banking Operations and Training Specialist for the hMS-M program. 



4. RESULTS OF THE SEMINAR EVALUATION 

I b. Material 1 6  (43%) 1 7 (50%) 1 1 (7%) 1 I 14 1 

1. Reaction to the seminar 

a. Seminar 

- - 

Total 

3. Areas particularly beneficial to the participants job performancr 

a Savings mobilization and strategies adopted 
b. Savings and innovative products 
c. T i e  Deposit Plus (coin boxes) 
d. Product presentation 

Excellent 

8 (57%) 

c. Instructor 

d. Pace 

d. Practicality of information 

- - -- 

4. Least like about the program. 
1 

a Additional workload 

5. Topics that shoold be addedldeleted to improve the presentation. 
1 

I a Add 

Very Good 

6 (43%) 

2. Would you recommend thb program to others? 

8 (57%) 

5 (36%) 

8 (57%) 

a I. Pardcular product costing should be presented 
a2. Should present more details and actual sampling of product 
a3. More semi~~~/trainines 

b. Delete 

5 (36%) 

8 (57%) 

6 (43%) 

I 

6. Topics would like to see in future iMABSM training/seminars. - 
a Savings & credit strengthening 
b. Marketing techniques & guidelines 
c. Product development & implementation guidebes 
d. Customer servicdrelation 
e. Sharing sessions on experience of successful microEnance implementon 
f. Financial intermediaries such as costine. marains. etc. 

Total 

I4 

Fair 

- - 

7. Overall Comments 

a. The seminar is good, interesting and applicable 
b. Very good lecturer and accommodating MABS facilitator 
c. Improves learning process 

None 

1 (7%) 

1 (7%) 

- - 
14 

14 

1 14 



5. CONCLUSIONS AND RECOMMENDATIONS 

5.1 Attainment of Seminar Obiectives 

In terms of the general objective of product appreciation, the participating banks found the 
deposit mobilization and strategies most beneficial. The participants have expressed their 
interest in replicating the products, albeit modified, in their own banks. 

5.2 What Went Well 

As a result of the workshop, most of the participants were appreciative of the coin boxes, double 
your money and the time deposit plus. 

5.3 What Needs Imarovements 

The participants felt that the deposit products presented by RB Talisayan should be supported 
with ~roduct  costing in relation to the benefits. The features and mechanics should have been - 
more detailed, ranging fiom the documents used up to the procedures implemented 

On the preparation side, MABS-M should have made arrangements with the hotel of the seminar 
presentation either in the form of a streamer or seminar banner At the end of the workshop, 
participants were given their certificates of attendance in a simple ceremony, but did not present 
plaques of appreciation to the resource speaker and to RB Talisayan. However, this -as later 
done and sent to Mr. Galenzoga and to the bank. 

5.4 Recommendations for Future MABS-M Trainine Activities 

As a result of the seminar workshop, participants would like to see MABS-M conduct training on 
savings and credit strengthening; marketing techniques; product development; customers' 
relation; and product costing. They would also want more sessions with successful microlinance 
implementom in line with the banker-tebanker approach to training. 





EvlICROENTERPRISE ACCESS TO B k h i G  SERVICES (3L4BS-4Z) 

Seminar on The i%Iicrofinance Products of RB Talisayan 
November 14, 1998,8:30 A.M.-490 P.M., The Royal Mandaya Hotel 

Prooram 

I. Registration . . . . . . . . . . . . . . . . . . . . . . . . . . .  hL4BS-M Secretariat 

I1 Invocation . . . . . . . . . . . . . . . . . . . . . . . . . . .  Evlateo Ty 
Bank Analyst, hl.BS-LI 

EX Welcome Remarks. ...................... Raike Quifiones 
Microentelprise Outreach Specialist 
& Acting COP, ?*L%BS-Sf 

IV Keynote Address . . . . . . . . . . . . . . . . . . . . . . .  Femy Calderon 
Executive Director, LEDCO &: 
Chairperson, >LUIS-11 Management 
Committee 

V Introduction of the Seminar Speaker. . . . . . . . .  Eduardo de Castro 
Bank Operations & Training 
Specialist, LLUIS-41 

VI Lecture: The Microfinance Products of 
RB Talisayan . . . . . . . . . . . . . . . . . . . . . . . . . .  Emesto Galenzoga 

President, RB Talisayan 

Lunch Break 

VII Lecture (continuation) 

VIII Group Workshop 

IX Presentation of Workshop Outputs 

. . . . . . . . . . . . . . . . . . . . .  X Workshop Reactor Alex Buenaventura 
Executive Director. RBRDFI 

. . . . . . . . . . . . . . . . . . . . . . . .  XI Closing Remarks Reynaldo Reyes 
Chairman, RBRDR 

XII Awarding of Certificates to Seminar Participants 



Sequence of Lecture AIicrofinance Products of RB Talisayan 
Royal Rlandaya Hotel 

November 14,1998 
8:30 A.M. - 4:00 P.M. 

I - PROFILE OF RB TALISAYAN 

1. Show RB Talisayan Logo 
2. Vision Statement 
3. Mission Statement 
4. Company Profile 
5. Diverse Market 
6. Strategies for Bank Growth 

I1 - SAVIXCS CONCEPTS 

7. Financial Principles and Philosophies 
8. Understanding Savings ( 2 acetates) 
9. 3Lotives Behind Savings Decision 

10. RB Talisayan Savings Products in Relation to Savings Decisions 

I1 - RB TALISAYAN DEPOSIT PRODUCTS 

11. Presentation of Savings Products 
11.1 Regular Savings 
11.2 Regular Time Deposits 
11.3 Time Deposit Plus (Installment Savings) 
11.4 Double Your Money (Peso Power Saver) 
11.5 Time Deposit Protector (Savings wl Insurance) 
11.6 T.A.S.K Account (Savings & Credit) 

12. Savings Mobilization Strategies 
12.1 Coin Boxes 
12.2 Rame Promo 
12.3 Account Officer Concept - Pro-Active Marketing 
12.4 Share and Care Fund 

13. How to Market Coin Boxes ( 2 acetates) 
14. Statistics on Initial Deposits Generated from 1994-1998 
15. Self -Help Groups (SHGs) Family Deposit Drive - Linkage 
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. 
Financial Principles and Philosophies 

Saving Fin1 BdoreCmdit 
Linking Saving with G d t  and C d i t  
v i lh  sav ing  
We help thorc who help lhrmrclvn . For Lhox who wvc they have the righl lo 
b a m w  
Cort covering intern1 margin for u v m  
m d  lhe bank - @ &%.;; 

Undentanding Savings 

Savings Formulas, Concepts and lmpliallonr 

Formu1. Concept Impl ic luo~  

I - E - S  Surplus Nobody M n r c  

I - S - E  Rendull Ooly 1.w M Y I C  

I - $  W o h n p  Balvvc E v 4 y  clll nrr 

62 ,-.. e --V&<i- - - 

Understanding Savings 

Q: What ir Savingr? 

A- PJIym~ng ml a ncl  used cr s p n t  

@ .'". 
,Fi-'P --- 

Motives Behind Savings D e c i n  

. For inswane a y i n r l  diwbilily, d i u l u .  
MirrmenL sudden inmme louer m d  Mher 
mauingmder . Wepad rguuc -en i n m n  *- 
due m u v o n r l  ratiationr. 
W d l h  xcmmulation m M r houuhold 
long term g a b  . s a v i n g  for fvhvc in ramu* 
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Savings Products 

. Rcplulu Smnp Deposit 
RegmluTime D e v i l  . l i m e  Deposit Plur (Inrhllmmt Saving) . Double Your Money (Pno Power Saver) . l i m e  Deposit Rot&r (S lv ing  w/ 
I r u u r u r ~ )  . T.AS.K Acmunl (Saving k Cndil) 

II 

W i n g s  Mobilization Slntegia 

. Coin Bolcr . Raffle Romo . Account Officer Concept - -Active 
Marketing . S h v r  m d  G R  Fund 

II 



How to Market the Coin Boxer 

The min b a r n  must not be @en f m .  anything that 
i rk  is not swainable. Either the depositon will k 
q m i d  to drporit m amount or buy the bar . The mount will k refwdcd/rrNrned if lhc 
depaaiton dccidn msmp saving t h u e  the min 
ha - Explain m the pmspmivc dcpmimn dlhrr p u p  or 
individually the sav ing  comepb. a d v a n l a p  and 
bmdib 
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How to Market the Coin Boxer 

. a p e m c M  through r simple .MOC outbins 
the m l n  of the bank m d  the *imn . Condud simple ceremony bdore dismbuling the mnn 
h e r  A simple p l r d w  m d  mmmllmcnb m k 
r i v e d  by the depositor. . Explain the k n d l b  d the deposit= if =ring 
planned am f o l l o w d  -pic Linbng S r r i n g  with 
CrrdiL added p m o n  p- rtr 
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MABS-M PROGRAM 
Microenterprise Access to Banking Services in Mindanao 

SA VINGS MOBILIZA TION WORKSHOP 

1. What Savings Products of RB Talisayan do 
you like? 

2. Are these products applicable or can be 
integrated in the products you are presently 
developing with MABS-M? 

2.1 What are the features? 

3. What will be your savings mobilization 
strategies? 

4. What are the possible problems and risks in 
adopting these products / product features 
in you bank? 
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WHAT IS DOUBLE YOUR 
MONEY SAVINGS? 

The Double Your Money Savings is a special time 
deposit that accumulates interest income equivalent to 
the original amount after 6 years, net of taxes. It is a 
long term savings plan that will double your money 
six years thereafter. 

WHO CAN AVAIL OF TtIE DOUBLE 
YOUR MONEY SAVINGS? 

Anybody who wants to put their money into a safe 
and secured investment over the years. Imagine your 
initial investment P 10,000 will become P20.000 after 
6 years; P40,000 after 12 years; or P80.000 after 18 
years? 

WHAT ARE THE SPECIAL FEATURES 
OF THE DOUBLE YOUR 

MONEY SAVINGS? 

I. Provides high yielding interest income 
2. May be used as collateral for a loan in case of 

emergency 
3. Affordable and secured investn~ent for the 

fUture 
4.  A savings program with multipurpose goals such 

as; Retirement Income, Educational Plan for chil- 
dren, a Gift andfor Profitable investment 

HOW TO AVAIL OF THE DOUULE 
YOUR MONEY SAVINGS? 

Just visit us and see our friendly and cheerful staff 
anytime during office hours. You may want to start 
with one ( I )  unit equivalent to P5,000 now. 

"Worthwhile 
Investments You 
Cannot Afford 

To Miss" 

Rural Bank of Talisayan 
introduces the SAVERS 

POWER: 

DOUBLE YOUR 
MONEY SAVINGS 



1. !MI0 MAY OPEN ANACCOUNT? 

Anybody \vid~ no legal disability. and is willing to abide 
by h e  rules and regulations sct herein niay open a 
DOUBLE YOUR MONEY SAVMGS. 

Parents or guardians nlay like\vise open an account for 
their minor children. Hon.ever, withdra\\als ifallo\vcd. 
can only be done against the authenticity of the 
parcntslguardian signature. 

2. DEPOSIT 

The opening amount for a DOUBLEYOUR MONEY 
SAVINGS account shall a t  least be FIVE 
THOUSAND PESOS (P5.000) only. 

3. DOCUMENTATION 

The Bank shall issue a Certicatc of Deposit to the 
depositor with h e  corresponding rules and regulation 
governing the DOUBLE YOUR MONEY SAVMGS. 

4. HOW TO MAKE DEPOSIT 

The depositor-saver shall personally make hisher 
placement deposit with the Bank. In case the 
depositor is a minor heishe must be accompanied by 
the parents or guardian. Deposits shall be made done 
through the use ofthe regular savings deposit slip. The 
Bank staff receiving the placement sllall stampthe 
deposit slip with DOUBLE YOUR MONEY 
SAVMGS. 

If thedcpositor m ~ o l  tvritc, l l d s l ~  niust I I ~ V C  die forni 
filled out by another pcrson otlier than the bank sLdT 

Deposits n~adc tvi t l~  tlic DOUBLE YOUR MONEY 
SAVINGS account is not subject to \\.ithdra\\fals at 
an)?inlc unless die depositor decides to pre-terminate 
hisher account. 

6. INTEREST 

The intercst income of tlic DOUBLEYOUR MONEY 
SAVINGS is 100 percent of the amount deposited af- 
ter sis (6) )'cars, nct of laxcs. 

7. IN CASE OF PRE-TERhfINATION 

If the DOUBLE YOUR MONEY SAVINGS is 
pre-terminated, the account shall earn the interest 
equivalent to  that of an ordinary regular savings 
account. 

8. LOANABLE VALUE 

The DOUBLEYOUR MONEY SAVINGS has a loan 
value equivalent to 100 percent of the original aniount 
plus the accumalted intcrest earned \vhich may be used 
as collateral for a loan. 

Tlie interest of 111e loan shall be the same rate as that 
ol'an ordinary loan orered by the Bank. 

9. AUTOflfATIC RENEWAL 

The DOUBLE YOUR MONEY SAVINGS account if 
not wibdraw aRcr the maturity date shall be r u b j m  
to automatic renewal. 

10. ERRONEUOS ENTRY 

A claim made by the depositor - saver against any 
erroneous entry on hisher certificate must be made by 
h i h e r  before leaving the Bank's premises or d t h i n  a 
reasonable time. 

10. CIfANGE OF ADDRESS 

The bank sllouid be properly notified regarding any 
change of address of the depositor. 



Can you build a 
shelter and at the 
same time ensure 

your future 



1. WHO MA Y OPEN ACCOUNTS 
Anybody who is in good health at the time of 
application with no legal disabihty and is 
willing to abide by the foUowing rules and 
regulaticms set herein may opm a TIME DE- 
POSIT PROTECTOR ACCOUNT. 

Parents or guardians may lik& opm a0 

account for their minor children 15 years of 
age. However, withdrawals if allowed can 

I 
only be done against the authenticity of the 
parmwguardian signature. 

2. DEPOSIT 
The minimum amomt of o p d g  a TIME 
DEPOSIT PROTECTOR &all be THREE 
THOUSAND PESOS (P3.000) equivalent to 
m e  (1) unit up to madmum of P60.000 
which is the maximum coverage of single 
depOSit61. 

3. DOCUMENTATION 
The bank shall luue a TIME DEPOSIT ' 

PROTECTOR passbook to the depontor : 
The passbook can accomodate m e  of more 
placemaus , 
The passbook shall be used to record dcpont 
made by the depos~tor An traosachoas m 
h s  regards shall d y  be made by the p a r m  
authorized by the bank No depoat or anth- 
& a d  shall be made tmless the passbook 1s 
presented 

', The depositor is respmsible for safepard- 
ing the passbook at all times. A depositor 
should in no way made my writing or a h m  
tims in the passbook. The bank win not take 
respandbility br any m m t  nc4 prop+ 
recorded and achowiedge hereon. 



In case the passbook is lost, misplaced or 
stden, the depositor - saver should promptly 
repon the incident to the bank. Upon ascer- 
taining the authenticity of the report the 
bGk shall issue a new passbook. The bank 
shall mterlrecord the balance outstanding 
to the depositor - savel's credit as shown in 
the banks' record. 

The bank shall reserve the option to require 
the depositor - saver as maybe needed. to 
submit an amdavit on the loss passbook. 

4. HOW TO MAKE DEPOSITS 

Tbe depositor-saver must personally make 
hisher placement deposit, in the bank in- 
case of minor below 18 years old hdshe 
must be accompanied by the parents benefi- 
ciaries. This shall be done through the use 
ofthe regular savings deposit slip. The bank 
st& receiving the placement shall stamp 
TIME DEPOSIT PROTECTOR on the de- 
posit slip used for this account. 

If the saver cannot write, helshe must have 
the form filled out by some person other 
than the bank staff: 

5. INSURANCE 

A depositor ofthe TIME DEPOSITOR PRG 
TECTOR account is covered with We in- 
surance with the same equal amount ofhid 
her deposits as long as the deposit remain 
intact in the bank The coverage is co-termi- 
nus with the deposit and the deposit maybe 

a I t 1 1 I I 

pre-terminated only during anniversary date 
of the insurance coverage. 

6. MAXIMUM AGE OF COVERAGE 

The FREE INSURANCE coverage of 
the TIME DEPOSIT PROTECTOR will 
be up to age 65 only after which the 
coverage will ceased. 

Deposits made with the TIME DEPOSIT 
PROTECTOR account is not subject to 
withdrawal at anytime unless the deposi- 
tor decides to preterminate hisher ac- 
count during the anniversary date of in- 
surance coverage. 

8. INCASE OF PRE-TERIULNA TION 

The TIME DEPOSIT PROTECTOR ac- 
count if pre-terminated during the anni- 
versary date the insurance coverage will 
automatically ceased. The amount of de- 
posit will be return back to the depositor. 

9. IN CASE OF DEA TH OF DEPOSI- 
TOR 

Upon death ofthe depositor hisher ben- 
eficiaries shall received, in addition to 
the deposit, an amount equal to the de- 
posits of the depositor at the time of 
death while the coverage is enforce. 

10. LOAN VALUE 

' f ie  TIME DEPOSIT PROTECTOR has 
a loan value equivalent to I00 percent of 
the original amount which can be used 
:IS collateral for a loan either for produc- 
tive or providentail purposes. 

The interest ofthe loan will be the same 
rate of any ordinary loan offered by the 
bank to its clients. 

1 1 .  AUTOMATIC RENEWAL 

'me TIME DEPOSITOR PROTECTOR 
nccount if not withdrawn during anni- 
versary date shall be subject to auto- 
matic renewal of the principal. 

, 
The automatic renewal shall be for a period 
ofone ( I )  year. 

12. ERRONEOUS ENTRY 

A claim made by the depositor - saver 
against any erroeneous entry in hisher 
passbook must be made by h i d e r  be- 
fore leaving the bank's office or within 
leasonable time. 

13. CILUVCE OF ADDRESS 

The bank should be properly notified 
regarding m y  chmge of address of  the 
depositor. 

2 



Rural Bank ofTalisayan introduces a 

unique savings product that other banks 

wishes to have, the... 

"TIME DEPOSIT PROTECT'OR" 

WHO ARE QUALPlED TO APPLY 
FOR TIME DEPOSIT PROTECTOR? 

Anybody who is in good health, at the time 

of application whose ages ranges from 15 up 
to 64 years old, wants to build-up sivings 
and needs a life insurance protection at no 

extra con. 

ARE THE APPLICANTS REQUIRED 

TO HAVE A MEDICAL 
EXAMINATION? 

Generally. there is no medical examinaticn 

required except in w e s  where applicants 

have adverse medical history. 

WHAT ARE THE SPECIAL 

FEATURES OF TIME DEPOSIT 
PROTECTOR? 

1. Provides a complae financial package 

combining savings, collateral for loans 

zmdpmtectim bendits ofthe wage eama. 

2 Provides extra wmt of cash in case of 

a prtmatured death of the dqostor. 

3 Provides a &ee life insurance coverage i 
depends of the amomt deposted &om 1 
death of any c a w  up to age 65 as long i 
as the deposit conbnue to be in the bank ! 

BOW TO APPLY FOR A TL)E 

DEPOSIT PROTECTOR? 

The Depostor must appear p-al to the 

d rncha rge  of the bank ahen applying for 

a T i e  Depopt Protestor coverage A de 
I 

pomarmayapply6omP3,000uptoP60,000 a 

rnaxlmum coverage wth the correspondmg 
-ts and pramum for the 6rst year cmly : 

1 
Avail of thu lmique h a d  package d e  

signed just for you by RURAL BANK OF 
TALISAYAN. 
See lu for more daails. I I 





1 
1 
? 

HELP YOUR CHILD TAKE HIS 

L 
FIRST STEP INTO THE FUTURE BY 
TEACHING HIM/HER TO SAVE 

'7s HER E... 
n TOTAL FINANCIAL PACKAGE AVAILABLE IN THE 
COUNTRYSDE Rural Bank of Talisayan Introduces a unique 

vings program other Rural B a n k  wishes to have, The ... - PESO POWER SAVERS 
I 

TIME DEPOSIT PROTECTOR (or wl Insurance) 

? DOUBLE YOUR MONEY SAVlNGS 

INSTALLMENT SAVINGS: TIME DEPOSIT PLUS 

1- UNKlNG SAVINGS WlTH CREDIT AND CREDIT WlH SAVINGS 

Visit the RURAL BANK - Ang Bangko h b a g  w Negasyo 

~ * v - ' ~ A Q P I ( U I ~ ~  

SPECCAL kElTURES OF THE 
DOUBLE YOUR MONEY 

SA VLNGS? 

1. It pmvides high yielding i n t e n t  income 

2. May be used u ml l t cn l  for a loan in nx of 
emeqonq.  

3. AHotdabk and a wnvcd i n v a e n t  for the 
future. 

4. A savings pmgnm with multipuipox goals 
such a*. a retiRment Income, m eduutional 
plan for childnn. a gift and a pmfitablc 
investmmb. 

SPEClAL EEXTURES AND 
ADVANEICES OF THE 

INSTA LLMENTSAVINGS : LWE 
DEPOSIT PL US? 

I .  Easy way of building up 1 long term savings. 

SPEClA L EEXTURES OF M 
DEPOSIT PROlXCTOR? 

2. Provide high- interest income compared to 
regular saving. 

. . ~ 
3. Maybe wed ir cobten1 for a loan in u s e  of 

eme~gency. 

i 4. Cmate and build credit worthiness o f  the 
depositor. 

I 5. Develop wlfdidpl ine and savings habit. 

i 

1. Provides a complete financial package 
combining savings, collatenl tor loan) and 
pmteciion bmcfib of the wage earner. 

I 

2. Pmvides e x t n  amount of a& in a r c  of a prr- 
nut1114 death of the depositor. 

3. Provider a fme life insunncc  coverage 
equivalent lo 100 percent of tho amount 
deposited horn death of m y  apu up m agi 
65 u long w the deposit continue to be in the 
bank. 

I/ 5. Interest incame y e d y  m y b .  p h w d  back to 
capital to avail of additional avenge .  

I Apply now, See our biendly stdf for 
more deh& I I 





"MICROFINANCE PRODUCTS & PRACTICES OF RB TALISAYA'?' . 
14THNOVEMBER 1998, THE ROYAL MAMlAYA HOTEL, DAVAO CITY 

NAME - .  coMpANY/BAPUX P O P I O S  SIGSATC3 
, 

L I .  Rosele Solis 1 Rural Bank of Sto Tomas ' p&?l-Cy&- I - 
2. Long Pineda Rural Bank of Sto Tomas / af ipm mt/ &x .. I .A'/>? 
3. Edna Ani Rural Bank of Sto Tomas t /  / 



/ 
"MICROFINANCE PRODUCTS & PRACTICES OF RB TALISAYAPIn 

1 4 ~  NOVEMBER 1998, THE ROYAL MAWAYA HOTEL, DAVAO CITY 



MICROENTERPRISE TO B A m G  SERVICES N bIlXDANA0 
(MABS-M Program) 

"MICROFINANCE PRODUCTS & PRACTICES OF RB TALISAYAV 
November 14,1998, The Royal Mat~daya Hotel, Davao City 

Please complete the following in order for us to improve your bank mining program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. ExcellentL b. Very Good- c. Fair- 

The material was: a. ~ x c e l l e n t L  b. Very Good- c. Fair- 

The instructor was: a ~xcellent;/ b. Very Good - c. Fair- 

The pace was: a.  excellent^ b. Very Good- c. Fair- 

Practicality of information: a. Excellent/ b. Very Good- c. Fair 

2. Would you recommend this p r o m  to others? ~ e s i  KO- 

3. . What areas do you feel will be particularly beneficial to your job performaace? 

4. What did you like least about the program? 
b o n ~ n t - d k  UQV. 

5. What would you adddelete to improve the better understanding of the topics 
presented? hw& ~ W - I A ~ ~ ~ L I  a m ~ l l i i ) r ' k ~  

6. What topics would you like to see in future USAID MABS-M Training 
seminars? MkYLmhlb 

P d u C  w k k  

. . 
7. Overall comments? A . . 



MICROENTERPRISE ACCESS TO BANKING SERVICES N hSIhI)ANAO 
(MABS-M Program) 

"MICROFINANCE PRODUCTS & PRACTICES OF RB T-QLISAYAN" 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. ExceUent- b. Very Good - f /  c. Fair- 

The material was: a. Excellent- b. Very Good- c.F&- 

The instructor was: a. Excellent- b. Very Good- ..Fair- 

The pace was: a. Excellent- b. Very Good- y C.FL 

Practicality of information: a. Excellent- J b. Very Good- c. Fair 

2. Would you recommend this pro- to others? yesd No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

hhl (LU i~ LJ jQLj  rL ,-+A 
I 

4. What did you like least about the program? 

5. What would you addldelete to improve the better understanding of the topics 
presented? 

USAID MABS-M TraSug 
(1 CLCLLy 

. - 
7. Overall comments? f I . . 

I 



MICROENTERPRISE ACCESS TO BAMWG SERVICES N hIINDANAO 
W S M  Program) 

"MICROFINANCE PRODUCTS & PRACTlCES OF RB TALISAYAT* 
November 14,1998, The Royal Maodaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

fl 
The seminar was: a. Excellent2 b. Very Good- c. Fair- 

The material was: a. ~ x c e l l e n t r  b. Very Good- c. Fair- 

The instructor was: a Excellent- b. very W- c. Fair- 

The pace was: a. Excellent- / b. very-- c. Fair- 

Practicality of information: a. Excellent- b. Very G o o d c  c. Fair 

2. Would you recommend this program to others? YesJ No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

u w  WIN~\ 

4. What did you like least about the program? 

5.  What would you addtdelete to improve the better ~mderstanding of the topics 
presented? 

/J/ 6% ~ & N I ~ W  ( ~ l . 4 / d 1 C +  

6. What topics future USAID MABS-M Training 
seminars? 

Overall comments? 
. . 

7. 



MICROENTERPRISE ACCESS TO BANKING SERVICES N hfINDaIY~0 
(MABSM Program) 

"MICROFINANCE PRODUCTS & PRACITCES OF RB TrlLISAYkV 
November 14, 1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training progiarn: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. ExceUentL b. Very Good- c. Fair- 

The material was: a. Excellent- b. Very G o o d 2  c. Fair- 

The instructor was: a. Excellentz b. Very God- c. Fair- 

/ 
The pace was: a Excellent- b. Very Good- c. Fair- 

Practicality of information: a. ExcellentL b. Very Good- c. Fair 

2. Would you recommend this program to others? Y e s y  So- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

4. What did you like least about the program? 

5. Wbat would you add/delete to improve the better understanding of the topics 
presented? 

6. What topics would you like to see in future USAID MABS-M Training 
seminars? He- S W A M  V eF 
_W-M UCADJ//NA"ikZ5 /Up- 7 8 ,  7- M r .  , , 

7. Overall comments? ode L~zW.M 4 Is7 F+@M 4 ' 
pexm ?,ueJ7/nJSe 

I 



MICROENTERPRISE ACCESS TO BANKING SERVICES N h.flWAN,~o 
(MABS-M Program) 

"iVIICROF'NIANCE PRODUCI'S & PRICITCES OF RB TALISAYAV' 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a ExcellentL b. Very Good- c. Fair- 

The material was: a. ~ x c e l l e n t L  b. Very Good- c. Fair- 

The instructor was: a. Excellent: b. Very Good- c. Fair- 

The pace was: a. ~ x c e l l e n t i  b. Very Good- c. Fair- 

Practicality of information: a. Excellent- ' b. Very Good- c. Fair 

2. Would you recommend this program to others? Y e s L  KO- 

3. , . What areas do you feel will be particularly beneficial to your job performance? 

ldebb, lt ~fl.S€@ I !  G&ldld~ b w q l U % + ~  k d m ~ f 4  G I  
W G 4 d  \b W SPVO xh~dld b 4 ~ ~ l U T r T I L ' H  /VD 

4. What did you like least about the p r o m ?  

5. What would you addldelete to improve the better understanding of the topics 
presented? do '2mQTAa 

6. What topics would you Wte to see in future USAID MABS-M Training 
seminars? 

. . 
7. Overall comments? 



bllCROENTERPRISE ACCESS TO BANKING SERVICES N MINDANAO 
(MABS-M Program) 

''MICROFINANCE PRODUCTS & PRACnCES OF RB TALISAYAhl 
November 14,1998, The Royal ManQya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the se*. 

The seminar was: a. ExcellentL b. Very Good- c. Fair- 

The material was: a.  excellent^ b. Very Good- c. Fair- 

The instructor was: a. Excellent- b. Very GoodL c. Fair- 

The pace was: a Excellent- b. Very Good- c. Fair- 

Practicality of information: a Excellent, b. Very Good- c. Fair 

2. Would you recommend this program to others?  yes^ KO- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

So_\%\? u , ~ ~ ~  
d 

4. What did you like least about the program? 

- \ \ v L \ ~  - 
5. What would you addldelete to improve the better understanding of the topics 
presented? 

- b W  - 

6. What topics would you like to see in future USAID MABS-M Training 
seminars? n .  I . . + 

I h(W"' L- P rA&.%-f44) 
?.r" 

overall comments? L * b ~  .%+u. . . 
7. . - 



MICROENTERPRISE ACCESS TO B m i G  SERVICES Pi ~ ~ D A N A o  
(MABSM Program) 

"&XICROFlNANCE PRODUmS & PRACTICES OF RB TALISAYAN" 
November 14,1998, The Royal Mandaya Hotel Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar. 

The seminar was: a. ExcellentL b. Very Good- c. Fair- 

The material was: a. Excellent-' b. Very Good- c. Fair- 

The instructor was: a. ~ x c e l l e n t ~  b. Very Good- c. Fair- 

The pace was: a. Excellent- b. Very Good-/ c. Fair- 

Practicality of information: a. Excellent - 1 b. Very Good - c. Fair 

2. Would you recommend this program to others? Yes- ' No- 

3. - What areas do you feel will be particularly beneficial to your job performance? 

- - - - 

4. What did you like least about the program? P ~ c  

5. What would ou addldelete to improve the better understanding of the topics 
presented? h C  

6. What topics would you like to see in future USAlD MABS-M Training 
seminars? -TO p?dc I u Q m e t  Wqm 

. - 
7. Overali comments? . . 

rr l w- - 



MICROENTERPRISE ACCESS TO BANKING SERVICES N hllh?)m~o 
(MABS-M Program) 

"MICROFJ3ANCE PRODUCTS & PRACTICES OF RB TALISAYAN" 
November 14, 1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank trahing program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. Excellent- b. Very Good - c/ c. Fair- 

The material was: a. Excellent- b. Very Good_fi_ c. Fair- 

'The instructor was: a. ~ x c e l l e n t ~  b. Very Good- c. Fair- 

The pace was: a. Excellent- b. Very GoodI/ c. Fair- 

Practicality of information: a. Excellent- b. Very GoodL c. Fair 

2. Would you recommend this p r o m  to others? ~ e s d  No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

4. What did you like least about the program? B L d L  " 0 

5. What would you addldelete to improve the better understanding of the topics 
& presented? -- LL- a- 

.;e u 
6. What top to see in future USAID MABS-M Training 
seminars? C Z i d - ~ s w  

. . 
7. Overall comments? 



BECROENTERPRISE ACCESS TO BANKNG SERVICES ~IIM)ANAo 
(pULABS-M Program) 

"MICROFLNANCE PRODUCTS & PRACTICES OF RB TALISAYW 
November 14,1998, The Royal hfandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank trainiag program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. Excellent- b. Very Good / c. Fair- - 
The material was: a. Excellentc b. Very Good- c. Fair- 

The instructor was: a. Excellent- b. Very  good^ c. Fair- 

The pace was: a. Excellent- b. Very GoodL c. Fair- 

Practicality of information: a. Excellent- b. Very G o o d 1  c. Fair 

2. Would you recommend this program to others? Yes / - No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

4. What did you like least about the program? 

5. What would you addldelete to improve the better understanding of the topics 
presented? pcb ;*POV( J - a , ~ A ~  ;A;&- 

J / 

6. What topics would you like to see in future USAID MABS-M Training 
seminars? 

po*C J44,,t " 1  . 
U 



MICROENTERPRISE ACCESS TO BANKING SERVICES IS D.ILYDAYA0 
(IMABSM Program) 

"i\.flCROFINANCE PRODUCTS & PRACTICES OF RB TALISAYAN" 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank W g  program: 

1. Which best describes your reaction to the se&. 

The seminar was: a. Excellent - b. very c.  air- 

The material was: a Excellent- b. Very Good- c. F a i r x  

The instructor was: a. Excellent- b. Very Good- c. ~ a i r x  

The pace was: a. Excellent- b. Very Good- c. F a i r L  

Practicality of information: a. Excellent- b. Very WX c. Fair , 

2. Would you recommend this program to others? Yes)( KO- 

3. . What areas do you feel will be particularly beneficial to yourjob performance? 

4. What did you like least about the program? 

5. What would you addldelete to improve the better understanding of the topics 
presented? 

6 .  What topics would you like to see in future USAID MABS-M Training 
seminars? 

. . 
7. Overall comments? . . 



MICROENTERPRISE ACCESS TO BANKING SERVICES IX WX?)ANAO 
(MABSM Program) 

"IWCROFLNANCE PRODUCTS & PRACTICES OF RB TALISAY.L?il' 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a ~ x c e u e n t ~  b. Very Good- c. Fair- 

The material was: a. Excellent- b. Very G o o d z  c. Fair- 

The instructor was: a. Excellent- b. very GOO~L c.  air- 

The pace was: a. Excellent- b. Very G o o d L  c. Fair- 

Practicality of information: a. ExcellentL b. Very Good - c. Fair 

2. Would you recommend this program to others? Yes/ No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

2- 3- 

4. What did you like least about the program? 9 ~ -  /frr 
flew'. 
/ 

5.  What would you adddelete to @prove the better understanding of the topics 
presented? A&, ~J&H H' * a+.d 

6. What topics would you like to see in future-USAID MABS-M Training 
y, d w.2 /&fie . seminars? 

u " u 

7. overau comments? A mm 2' f l  ~ 4 -  

7 - - - "%F~~ 
=" 8 



MICROENTERPRISE ACCESS TO BANKNG SERVICES J3 MINDANAo 
(IMABS-M Program) 

"MICROFINANCE PRODUCTS & PRACTICES OF RB TALISAYAV 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. Excellent- b. very ~ o o d  d, c.  air- - 
The material was: a. Excellent- ( 

b. Very Good- c. Fair- 

The instructor was: a. Excellent- /' b.VeryGood- c. Fair- 

The pace was: a. Excellent- b. very h o d  - I/ c.  air- 

Practicality of information: a. Excellent- b. Vev WL c. Fair 

2. Would you recommend this program to others? Yes- J KO- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

4. What did you like least about the program? 

5. What would you adddelete to improve the better understanding of the topics 
presented? 3 m . r u A - 1 ~  - r *  C % $ L * ~  a QK 

>- w --cc wxd 7 '  $x.U--, - 1 - *Z$LF--z%E 

-w 9;qw%- \Y=--Y* ' (hayLiW 
6. What topics would you like to see in future US@) W S - M  Training 
seminars? +X~~\LT- h = m t ~ i \ ,  %L~vEUW-< 

7. Overall comments? ak- . - 



MICROENTERPRISE ACCESS TO B.4NKING SERVICES N bfWDANAO 
(MABS-M Program) 

L'MICRORNANCE P R O D U a S  & PRACTICES OF RB TALISAYAN" 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

'The seminar was: b. Very Good - c. Fair- 

The material was: a. Excellent- H e r y  ~ood- c. Fair- 

The instructor was: &cellent- b. Very Good- c. F a i r _  

The pace was: a)3cellent- b. Very Good- c. Fair- 

Practicality of information: &ellent- b. Very Good - c. Fair 

2. Would you recommend this program to others? &- No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

A+C 

4. What did you like least about the program? do * 
5. What would you addfdelete to improve the better understanding of the topics 
presented? I .  .rr 

A )  0 ue 

6 .  What topics would you like to see in future USAID MABS-M Training 
se &loft9 $ - c c h q ~ ' q , u g  94  - r e  

7. overall comments? L Jrnkie, lech*rw , . - 

bc-c l$  a 4  --Fd 0 4 ,  V'wy q a w ,  
, .. 

/ Y  



MICROENTERPRISE ACCESS TO BANKING SERVICES M ~ X ~ U ~ A O  
(M.4B.S-M Program) 

"MICROFINANCE PRODUCTS & PRACTICES OF RB TALISAYAN" 
November 14,1998, The Royal Mandaya Hotel, Davao City 

Please complete the following in order for us to improve your bank training program: 

1. Which best describes your reaction to the seminar: 

The seminar was: a. Excellent- b. Very G o o d L  c. Fair- 

The material was: a. Excellent- b. Very Good - / c. Fair- 

The instructor was: a. Excellent- b. very ~ o o d  J c.  air- 

The pace was: a. Excellent- b. Very Good- c. Fair- J 

Practicality of information: a. Excellent- b. Very G ~ o ~ J  c. Fair 

2. Would you recommend this program to others? YesJ No- 

3. . What areas do you feel will be particularly beneficial to your job performance? 

4. What did you like least about the program?, 
wan- hn ~n (Iq&mlmlr 

-1 

5.  What would you adddelete to improve the better understanding of the topics 
presented? 

6. what topics would you l,ike to see in future USAID MABS-M Training 
l = i ~ c L a b  %=fi-. 

I 
seminars? - L& M;4 

M nJr d 4 
d 

7. e c o e  w w* G . ; c ~  i;a 
WM , mi'-@ h M i ; J N  

: f i  +cwh.Lmr.* 
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PERSONAL BACKGROUND 

Name : ERNEST0 C. GALENZOGA 
Residence :  
Office Address : RB TALISAYAN 
Position : PRESIDENTIG- MANAGER 
Birthplace :  
Course : BSC-MANAGEMENT 

INTERNATIONAL HARVARDIAN UNIVERSITY 

PRMOUS POSmON HELD AS VOLUNTEERLEADER AND FUUTYE EMPLOYEE 

1. ADMINISTRATIVE OFFICER - Ayala Life (Formerly FiIipinas Life) 
2. AGENCY MANAGER - Ayala Life 
3. PRESIDENTMANAGER - Sta. AM Multi-purpose Cooperative 
4. PRESIDENT AND MANAGER OF 

CENTRAL FUND DEPARTMENT - Mass-Specc Coop Dev't Center 
5. DIRECTOlunEASURER - Coop Life M W  Benefit An. (CLIMBS) 
6. DIRECTOR AND CHAiRMAN 

AUDIT COMMrlTEE - National Codedention of Coops NATCCO 
7. CHAIRMAN AUDIT COMMllTEE - Cooperative Union of the Philippina 
8. EXECUTIVE OFFICER - Cooperative Union of Reon XI aod D a m  City 
9. DIRE(XORfRL4SURER - Coop Bank of Davao City 
10. DIRECTOR - COOP SECTOR REP. - MinCodc NGO 
1 1. PROJECT OFFI(muLrNmGE 

FACILlTATOR - Project Lig W G R  & LBP 

PRESENT POSmON HELD AS VOLUNTEER LEADER AND FULLllME EMPLOYEE 

1. CHAIRMANOFTHEBOARD - Southern Philippines C o d o m h i m  a d  Rcalty 
Development Corporation 

2. CHAIRMAN OF THE BOARD - Kalilingbanong Pagkmbo Foundation Inc. 
3. DIRECTOR - Sta. Ana Muh-purpose Cooperative 
4. DIRECTOIUCORP. SECIUXARY -TbeWilippincRar&csen 

. . 
Sociay 

5. PRESIDENT AND GEN. MANAGER - Rural Bank of Talisayan Ws. Or.), Inc. 



TRAINING IN BANKING AND OTHER RELATED FTELDS 

CONDUCTED BY YEAR 
TAKEN 

1985 

VENUE 

].Rural Banking Course Central Bank Institute Davao 
City 

Dam0 2. Duties & Responsibilities of RB 
DkectOl5 

3. Professionalization of R d  Bank 
Management 

4. Cooperative Bank Marketing 
Skills Training on Loan 
Administration 

5. Team Building of Coop Bank 
BOD & Staff 

6. Supervisory Developnent Course 
7. Basic Coop Banking Course 

Central Bank Institute 

Central Bank Insti- and 
Bankers Ass. Phil 
Bureau of Cooperative 
Development 

Development Academy of 
Phils. 
Central Bank Indtute 
Central Bank InstiMe 

the 

SEMINARS ON RURAL FINANCE AND MICRO CREDIT 

NATURE/IITLE CONDUCTED BY YEAR 
TAKEN 

VENUE 

1. MicroCredit Project and D n  xnd ADB 
Institutional Stmgtbening 

2. Rural Credit and Guarantee SEAGFSME 

system 
3. Financial & Cndit Lnstallation Dm - ARMDEV 
4. Rural Financial Institutions on GIZ/LBP 

Adopting group wx=h in 
Bank services and linkage 
GTZ/LBP 

5. Regional Workshop on L i q  
Banking Program in Asia Paci6c 

6. Formation of Linkage Bankjog RBRDFLGEPLBS 
Unit 

Manila 

Davao 



OTHER SPECIAL. COURCES ON MANAGEMENT 130 DAYS TO 90 DAYS) 

NATURErITnE CONDUCTED BY YEAR VENUE 
TAKEN 

1. Field Managers Development Ayala Life Assurance Co. 1971 Makati 
(FMDP) 3 mos. 

2. Home Office hbnagement Ayah Life 1975 Makati 
Understudy Program 

3. Course and Projbct Identifications Intematiooal Cooperative 1988 U P h  
and Planning (1 mo.) Alliance (ICA) & CUP Baaos 

OTHER SEMINARS AND SUPERVISORY AND MANAGEMENT 

NATURUlTIZE CONDUCTED BY YEAR VENUE 
TAKEN 

1. Supervisory Development Course 
2. StaESupervisory Crash 
3. Administrative Officers Dev't 

program 
4. Top Management Worlcshop 

5. Effective Management Dialogue 

6. Coop Managen Dev't. program 

7. Effective Board of Directors and 
Mauagen Relationship 

Ayala Life Ass. Co. 
Ayala Life Ass. Co. 
Ayala Life Ass. Co. 

Development Academy of 
the Phil. 
O.D. Associate International 

Nat'l. Confederation of Coop 
(NATCCO) 
NATCCO 

ASIA PACIFIC CONFERENCE AITENDED 

1969 Cebu 
1970 Davao 
1978 Cebu 

1991 Quaon 
City 

1993 Qrmon 
city 

1993 Queron 
city 

NATURVlTnE CONDUCED BY YEAR VENUE 
TAKEN 

1. Asia Pacific Coop Leaders International Coopnative 1997 'Ibaifand 
Conference Alliance Singapore 

2. Asia Pacific Conference on Coop International COO-VC 1998 Manila 
Banlang AUiamx 




