


This Participatory Monitoring and Evaluation Workshop Manual for Facilitators was made 
possible through the support provided by the United States Agency for lnternatlonal Develop- 
ment (USAID) under the terms of Contract No. 492-0741 C-00-5089-00 for the Governance 
and Local Democracy Project. The methods adopted in this manual are employed to bulld 
the capablllty of Local Government Units and other interested groups In monitoring and 
evaluating their programs, projects and activltles uslng a paitlcipatory approach, and do not 
necessarliy reflect the views of USAID. 
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The decentralization of governance posed many challenges to our communities and local leaders. One of the 
questions we were most concerned about is how best we can deliver the services to our people and how we 
can best find out if these services are creating the desired impact on their lives 

Our quest to achieve progress has made us realize that building our own strength and capability are essential 
in order for us to achieve success. We need the technology and the process that will enable us to accomplish 
things in the best way that it can be done--involving the people in their own process of empowerment. 

Because of this we are pleased to have undergone the Participatory Monitoring and Evaluation process. We 
are honored to have been a part of the finalization of its design. Most important of ail we are pleased to have 
seen the power of its process and appreciate the value of this tool for us LGUs and other service providers. 

Let us maintain our enthusiasm and dedication and continue to work together in trying to achieve our common 
goal. Working as one, our mission is to honor our commitment to provide services to our constituents. 

Now we have a tool that will help us see where we are in our journey towards the realization of our communi- 
ty's vision. We encourage you to adopt and utilize this process and get pleasantly surprised at the benefits of 
having done so. 

Barangay Captain 
Barangay Aggub, Solano 
Nueva Vizcaya 
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further improve their performance. 
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conceptualization, testing, revision and final manualization of the design. The Team was led and directed by 
Rose Marie R. Nierras, Deputy Chief of Party and its members included Maryam Cecilia L. Marnorno-- 
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Centers for Local Governance at their evaluation of the technical assistance and support from the GOLD 
Project. 

The ARD Participation Unit supported the final production of this manual. Noel V. Saiazar did the final layout of 
the manual. 

Paul A. Lundberg 
Chief of Party, Governance and Local Democracy (GOLD) Project 
Associates in Rural Development 
November 2000 
Manila, Philippines 



The Participatory Monitoring and Evaluation Workshop (PMEW) was developed by the Governance and Local 
Democracy (GOLD] ProJect as a tool for helping local governments work wlth their citizens and other 
stakeholders review and assess the progress and impact of Interventions implemented. The tool Is intended as 
the logical complement to the hlghly participative and consensus-based approaches utilized by the GOLD 
Project In helping local governments Identify, prioritize and plan Initiatives consistent with both the LGUs' 
development vislons as well as thelr mandates under the Local Government Code. 

The deslgn of this participatory process has been pre-tested for both LGU, inter-LGU and Institutional 
appllcatlons in several GOLD sites and with the GOLD-supported Centers for Local Governance (CLGs]. The 
production of this Manual of Procedures makes available to other local governments a step-by-step guide to 
replicating a simplified process for monitoring and evaluating lnltlatives by local governments and thelr 
communltles. 

R Urlef of the GOLD project 

The Governance and Local Democracy (GOLD) Project was designed by the Unlted States Agency for 
International Development [USAID) to demonstrate that through a decentralized system of governance, local 
communltles can accelerate the development process and iimprove government performance in the delivery 
of services. Conslstent wlth the tenets of local ailtonomy, the GOLD Project hopes to achieve this through a 
strategy of assisted self-reliance and the provision of technical support on a demand driven basis. Under thls 
strategy, a major consideration is a local government's Interest to develop on its own, but recognizing its 
iirnltations, seeks support In areas of concern that the community itself defines. 

The GOLD Project has been under implementatlon slnce 1995. Initially, it was participated in by 11 local 
governments natlonwide. But since 1999, the project invlted the partlclpation of other local governments to 
replicate the emerglng models that the initlal eleven sltes were beginning to successfully demonstrate. In all 
these local governments, technlcal assistance has been provlded in the arenas of Local Resource Moblllzation 
and Management, Development Investment Prioritization and Promotion, and Environmental Plannlng and 
Management. In its extenslon phase, the project has added the provislon of technlcal assistance to local 
governments in Sewlce Quality Improvement. 

Technical asslstance has been directed at strengthening the performance of local governments within specific 
arenas, and In speclflc concerns that they themselves have identified. But the support and asslstance has also 
been provlded in a manner that likewlse strengthens citizen partlcipatlon In local governance processes. 
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This premium given by the project to the strengthening of participatory governance has given rise to various 
modes of actualizing improved systems of locai governance emanating from a dynamic relationship between 
the governmental and non-governmental sectors. The PMEW is one tool that has effectively helped to do so in 
the arena of program and project management. 

Participatory Process for  monitoring and Evaluation 

The GOLD Project has assisted local governments develop numerous creative ways of institutionalizing citizen 
participation in the identification, prioritization and implementation of local government initiatives across 
various technical fields. The highly participative, consensus-based approaches to project planning, design and 
implementation have also requlred that equally involved and participative monitoring and evaluation schemes 
are employed by these local governments that have chosen to mobilize their citizens in the business of running 
their local governments. 

The approaches for participatory monitoring and evaluation that have been employed in the different GOLD 
Project sites have varied, depending largely on the technical field, as well as the kind of information that was 
needed for the management of the intervention by the local government. But in all instances there were two 
concerns that had been consistently identified by the local governments in their participatory monitoring and 
evaluation efforts, namely: the changes in the lives of the ordinary citizen that were taking place or have taken 
place because of the planned intervention; and the manner by which these changes were being brought 
about or realized. 

The wisdom of the experiences in the different GOLD sites across the various technical fields has provided the 
impetus for the design of the participatory monitoring and evaluation process manualized herein. 

The PMEW tool intends to help locai governments take a closer look at what they are doing, better appreciate 
what changes are happening in the lives of ordinary people because of what they are doing, and also better 
appreciate how well they are doing what they are doing. It is hoped that this two step review-first, of the 
Impacts that interventions are beginning to engender, and second, of the service delivery mechanisms-will 
help local governments and their citizens identify better and doable "new ways of doing things". Thus, it is 
hoped that through participatory processes of monitoring and evaluation, local governments and their citizens 
can jumpstart collective action from which other larger successful initiatives can grow. 



flotes to the 3acilitator 
This Manual of Procedures is the facilitator's guide to conducting the Participatory Monitoring and Evaluation 
Workshop [PMEWJ. The PMEW process was deslgned as a practlcai tool for mobliizlng local governments to 
monltor progress and evaluate the impact of development initiatives planned and implemented. 

When applied as a monitoring tool, the workshop wlll be able to help the stakeholder get a more detailed 
assessment of the progress of the intervention, identify what works well and what does not, and identity any 
corrective actions needed to complete the intervention so that the desired objectives are realized. 

When applled as an evaluation tool, the workshop will allow the stakeholders arrive at a consensus on the 
performance of the intervention in terms of both the impact achieved as well as how these were achieved. 
Elther way, the outputs reflect consensus-based participatory decision making by stakeholders of the local 
government Itself. 

Thls Manual of Procedures provides the detailed instructions for the actual conduct of the one-day 
participatory event. As such, this manual will assist you as the facilitator in conducting collective decision- 
making processes that will encourage local governments and their citizens to Jointly act on how to better 
realize the development they envision. 

preparing yourself to Conduct the Workshop 

Thls Manual of Procedures provldes a step-by-step guide for the conduct of the Participatory Monitorlng and 
Evaluation Workshop (PMEW). The procedures employed for the PMEW heavily utilize the faciiitatlon methods of 
the Technology of Participation. You may want to review the & & m . @ a v o f P ~  

01 for Course PadWQa&also produced by the GOLD Project. 

It is imperative that you are cieor as to the purpose of the workshop. The LGU will have to make a 
determlnalion if the workshop will be to monitor an on-golng intervention, or to evaluate a completed one. 

If the workshop is to be run on a "monitoring" mode, you will have to lead the workshop participants through an 
exercise of deflnlng and detailing the next steps required to move the intervention forward. The procedures 
for this are outlinedln the chaptei "Reflecting on the lnterventlon for Monitoring Purposes" found beglnnlng 
page 23. This wlll require more tlme to complete the workshop and it wlll be good to have participants alerted 
to ihe need for a full day's work. 
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On the other hand, if the workshop is intended to evaluate a completed intervention, you will have to lead the 
participants through an exercise of more closely taking stock of the final results of the intervention. The 
procedures for thisare outlined in the chapter entitled'~eflect1n~ on the Intervention for Evaluation Purposes" 
found beginning page 31. 

The following diagram of the flow of the PMEW illustrates these points: 

PURPOSES OF PARTlCiPATORY EVALUATION 

MONITORING '7 EVALUATION 

Summary of Events 

r i  Changes/lmpacts How well the 

Achieved intervention has 
been delivered 

/ /' 
Next Steps 

Rating the Overall 

Performance of the Intervention 



This manual Is intended to help you conduct the PMEW according to the followlng schedule, depending on 
whether the process will be employed to monitor an on-going initiative, or to evaluate a completed one: 

MONITORING WORKSHOP SCHEDULE 

Opening Plenary I 
Summarizing the Events I 
Break I 
Taklng a Look at Changes I 
Lunch 

Workshop Concluslon 

EVALUATION WORKSHOP SCHEDULE 

Opening Plenary 

Summarlzing the Events 

Break I 
Taking a Look ot Changes I 
Lunch 

Reflecting on the Intervention for 
Evaluation Pur~oses 

Break 

the lnterventlon 

Workshop Concluslon I 
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This manual provides detailed instructions for conducting the PMEW and contains sample scripts you may 
choose to use, reminders and helpful hints to keep in mind while facilitating the sessions, and the approximate 
amount of time required by each activity. Visual aids are recommended for your use and these have been 
indicated for each of the activities in the entire process. There is also a checklist of preparations provided for 
your reference, as well as tested physical arrangements for the meeting room designed to help make your 
task easier. 

Throughout the manual, you will encounter the following icons which will help you identify the sections as 
foilows: 

Note to the facilitator 
This icon indicates instructions and special notes to you as the facilitator. 

/rnpo/tant points to raise 
This icon will help you ensure that you are able to impart all important points to the participants. Therefore, this 
icon ensures quality of training in terms of your input during discussions, debriefings, delivery of instruction, 
etc.. If you wish, you can tick off the points one by one as you deliver them. 

Sample script 
Sample scripts, which you can use verbatim, are provided for selected portions of the course. Treat them as 
optional scripts; you are, by no means, obliged to use them. They are intended to make your work easier, but 
feel free to make your own scripts in your own distinctive style. Just make sure that you raise ail the important 
points contained within the sample scripts. 

Ternplde available 
This icon indicates that you have a visual aid to help you with the section 

Time 
This icon indicates the approximate time that is required for each section of the workshop. This is irnportant to 
take note of so that you can manage time effectively. 



9nsuving a Successful PJMEW 

It cannot be overemphasized that PMEW was developed by the GOLD Project as part of a more extensive 
process of providing technical assistance to local governments in improving the performance of the services 
they are delivering or the proiectslprograms they are Implementing. As such, the PMEW was designed around 
certain assumptions and you will need to check with the concerned LGU or institution that these are in place in 
order to insure a successful conduct of the PMEW according to the procedures rnanualized herein. The most 
Important conslderatlons are listed below. 

The concerned LGU or institution hosting the monitoring and evaluation has agreed to the conduct of the 
workshop and has committed to follow-on action needed: 

+ Stakeholders concerned galhered for a discussion on what is being monitored and evaluated and briefed 
on the workshop objectlves, schedule, process and expected outputs; 

4 A Technical Working Group has been organized to coordinate the preparatory activities prior to the 
workshop; and 

+ The workshop shall have multi-sectoral representation. Representotion should have a mixture of ail 
stakeholder groups involved in the intervention (e.g., geographicallarea representatives, community sectors 
representatives, institutional representatives such as direct implementors, managers, etc.) but institutional 
representatives should not dominate it. The manageable number of workshop participants may range from 
20-40. 

The Technlcai Working Groups has coordinated the following prior to lhe workshop: 

+ The date of workshop has been set: 

+ Budget and cost sharing forthe workshop identified; 

+ The speaker for the welcome address has been briefed on what needs to be presented regarding the 
Intervention since this will provide the context for the conduct of the workshop; 

+ Arrangements for the venue and lodging has been made: 

+ Letters of invitation sent out to identified participants; 
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4 Documentor of the workshop results identified and how the workshop documents wiil be distributed among 
the participants; 

4 Opening plenaly assignments done 

- Who will host the short program 
- Who wiil lead the opening prayer 
- Who will lead the singing of the national anthem 
- Who will inform the speaker of the significance of his message for the opening program; and 

4 Individuals to lead the energizerslunfreezing exercises assigned. 



preparations 
Before the workshop actually begins: 

J Check that you have all the workshop materlals you need. 

Manila paper (75 whole sheets) 

Pentel pens (1 0 pieces per color) 

Idea cardslcolored cards (1 ream 112 sheets of colored bond paper) 

Masklng tape (4 rolls, 1 -inch width) 

0 Tltle cards (1 00 sheets of colored bond paper) 

post-it strips 

Your own paper and pen for notes 

0 Wristwatch or wall clock to help keep track of time 

Reglstrallon forms 

J Check that parficlpants reglster properly. 

rn Reglstratlon forms properly filled-up 

Attendance sheets 

Nameplalesltags 

J Check that you have all the necessary templates. 
Expectatlons 

Whal Is Partlclpatory Monltorlng and Evaluallon? 

Parllclpalofy Monltorlng and Evaluatlon Objeclives 

Workshop Process 

Taking at Look at Changes 

Reflecting on the lntervenlion 

rmlm 
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~ e x t  Steps 

Rating the Overall Performance of the Intervention 

Advice to Other LGUs 

My Individual Gains 

J Checkthe physical arrangement. 

[7 Room iayoutlseating arrangement 

Wall space for easel sheets 

[7 Registration table 

[7 Working table for materials placed at an unobtrusive location that is easily accessible to facilitators 

[7 Facilitators' chairs 

Boards for visual aids/writing boards 

[7 Buffet table (if food is to be served inside the room) 

Welcome poster 



It Is important to set up the workshop room with its furniture and other materials in such a way that the 
facilitator's role can be performed effectively. The way the room is arranged communicates very Important 
messages about how It Is to function as a learnlng envlronment. It can either say, "This Is a place for exploring, 
learning and Interacting with others. Here, my contribution is valued." or "Thls is a place for slttlng quietly and 
listening to the facilitator. Only the facllltator knows what will happen here; we can only wait and be told what 
to do." 

ideally, furniture (tables, chairs, boards) should be movable so that there can be greater flexibility in arranging 
and rearranging them. They should also be positloned In such a way that each DarticiDant can fullv interact 
with evefyone else. 

SAMPLE ROOM LAYOUTS 

~ ~ ~~~~ ~~ 
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Opening Plenary 
Welcome flddress 

gntroduction of Participants 
Workshop Objectives 

Workshop Process 

Rationale Objectives 

4l the end of the sesslon, partlcipants will have 
men able to: 

* Be welcomed to the activily; 

* Get to know each other and share their 
expectations from the workshop; 

* Be reminded of the conlext of the inlewentlon 
to be evaluated-Its background/rationale, 
overall goal and objectives, and current 
dlrecllonlthrust; 

* Be oriented on the objectlves of the 
workshop: and 

* Gel a better idea of the flow of the workshop 
and how the objectives will be realized. 

Experiential Objectives 

4t the end of the session, partlcipants will have 
men able to: 

* Feel comfortable and at ease in the group; 

* Appreciate the need to understand each 
others expectations from the workshop and 
agree on the house rules to be observed; 
and 

* Get excited about undergoing the 
workshop. 
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Opening Plenary 

8:OO-8:45 
(45 minutes) 

a Welcome Address 

(lo Welcome the participants and ask if they are comfortable in their seats and ready to start the day's work. 

Call in the presentor to deliver the welcome address. Insure that the welcome address covers a very brief 
background on the intent of the intervention and what it seeks to address and achieve. This essentially pro- 
vides the context of the evaluation. 

Slntroduction of Participants 

(I5 m'nutes) Introduce yourself, as well as your co-facilitator and support staff. 

Cue your co-facilitator to post two templates side by side on the board while you explain the step. 

MY EXPECTATIONS I 
I FROM THE WORKSHOP FROM MY CO-PARTICIPANTS 



Ex~lain thc 3fore the particlpants introduce themselves, they should take a minute or two to write down what 
they expect to happen in the workshop as well as what they expect from their co-participants, 

When they are ready, begin the round of introduction. Explain to the participants that as they individually 
introduce themselves, they should state: 

4 their name . 
+ involvement or participation in the inte~entlon/effort 
+ their expectations from the workshop and from their co-participants 

As participants state their expectations, co-faciiltator writes these on the corresponding templates on the 
board. 

When everyone has finished, very quickly group similar expectations together. Take the opportunity of this 
exercise to point out expectatlons that will get met and those that will not. 

Transition Spiel: 

.- i / 
"Thank you for sharing your expectatlons with the group. Allow me now to discuss in 
more detail what is in store for us In this workshop." 
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Workshop Objectives 
(15 minutes) ue your co-facilitator to post the template on "Participutory Monitoring and Evaluation Objectives" and to 

prepare the ready labels to be posted while you deliver the transition spiel. 

Discuss in brief the ideas of participatory evaluation. Post the template on "What is Participatory Monitoring 
and Evaluation" 

WHAT IS PARTICIPATORY MONITORING AND EVALUATION? 

4 Participatory monitoring and evaluation is a process of involving representatives 
from ail stakeholder groups involved in the intervention in evaluating how far the 
implemented intervention has achieved and find out the factors that have 
contributed to its success (or failure). 

4 Participatory monitoring and evaluation does not rely on outside evaluators to say 
whether these efforts made success in terms of meeting previously set objectives. It 
believes that the stakeholders can jointly do this for themselves and that they can 
establish the stories behind the success (or failure) based on their knowledge of 
what transpired. 

4 The process trusts in the ability of the stakehoiders to look at the entire experience 
and identify what brought about such changes. It is important at this point to 
emphasize that the ultimate beneficiaries can actually be the final evaluators since 
they are the ones directly affected by results or outcomes achieved. 

4 Doing participatory monitoring and evaluation should also enable all the 
stakeholders to move forward and benefit from the evaluation. It should help them 
realize whether the present decisions being taken would help them sustain current 
gains and move them closer to their goal. In fact, participatory monitoring and 
evaluation should aid them formulate better pions and improve the way they do 
things. 



Samwle Scrlwt: 

.- i / .. "Having said that, let us look at the speciflc oblectlves of this Participatory Monitoring 
and Evaluation Workshop. Let us now discuss them one by one." 

Refer the partlcipantst to the template on "Participatory Monitoring and Evaluation Objectives". Post and 
discuss the labels one at a time on the easel sheet. Ask if the objectives are clear. Respond to any questions 
raised. 

PARTlClPATORY MONITORING AND EVALUATION OBJECTIVES 
...~ .. 

To measure the IMPACT 
01 lntewenflon lhal has 

been delivered I 
l o  describe the 

CHANGES obrervsd or 
achleved 

. . . - - . . . . . , . . . . . . . . . - . . . 
fhat broughl about the I I that erab~es us ro know I ~ O I  

changes tho chongotand impact ore lndnod hanonnlm I 
I TO draw out LESSONS and 

INSIGHTS from the snllre 
experience 

that make such on lnlewenllon 
ofleelive 

To RATE fho ovorall porrcfmonco 
01 tho lnlolvenllon baaod on Ill 

witolnlng tho galna and realldng the 
goals lo1 wl I0 be achlovod 
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Transition Spiel: 

"Now that we know the objectives of the workshop, it is important to point out that this 
i / workshop intends to help us see what has been achieved. We would also like to see 
.. how well the steps we have taken enabled us to achieve the objectives of our 

intervention. And if the intewention were to continue we want to see how our strategies 
and approaches can be improved and find out what our next steps would be. 

"Before moving on to the next session, first, let me present the workshop process." 

Workshop process 

l5 minutes) Post the template on "Workshop Process" and briefly describe each of the sessions. 



WORKSHOP PROCESS 
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Invite questions for clarification. 

As final activity for this session, agree on house rules for the workshop if necessary. Where appropriate, refer to 
the participants' responses to the question on their expectations. 



Summarizing the Events 
SJdentif ying the flctivities Undevtaken 

SJdentifying the Phases 
SJdentif ying Other Related SJnitiatives 

Rationale Objectives 

At the end of the sesslon, partlclpants wlll have 
been able to: 

* Recall, Identify and arrive at a general 
consensus on the chronology of events; 

* ldentlty which events In the chronology were 
completed with external assistance; 

* Identlfy dlstlnct phases throughout the 
chronology: and 

* Identlfy other related lnltlatlves by other local 
governments, natlonal government or 
lnstltutions throughout the period of the 
lnterventlon being evaluated. 

Experiential Objectives 

At the end of the sesslon, partlclpants will have 
been able to: 

* Appreclate the hlstorlcal context and 
development of the lntewentlon: 

* Appreclate that the Intervention was 
completed largely through LGU efforts; 

* Feel enllghtened after the discussion and 
sharlng; and 

* Feel motlvated to actively participate In a 
rich discussion on the relevance of the 
events and phases. 

mmn v 
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Summarizing the Events 
8:45-9:55 

(70 minutes] 

r y e  

gdentifying the Activities Undevtaken 
(30 minutes) 

Opening Spiel: 

.-. i / "The first step in this monitoring and evaluation workshop is identifying the different 
events and activities that were undertaken. Together let us identify the activities that 
have taken place." 

Begin by reminding the group that each of the participants may have been involved in different phases of the 
intervention being evaluated. Tell the participants that using their individual experiences in the intervention, 
they will be putting together a comprehensive chronology of events. 

Remind the participants of the start date and the end date of the intervention being monitored or evaluated. 

Begin by asking the participants to recall the.first activity done when the intervention started. Ask one 
participant to write the activity on an idea card. Post the card on the board under the "Start Date". 

Then ask the participants to identify the last activity completed. Again ask a participant to write out the 
activity on an idea card and post this on the board under the "End Date". 

Ask the participants for their help in identifying the specific activities that were completed between the first 
and the last activity. Teii them they are to write out ail the activities they recall on the idea cards. 

Remind participants about the "basic rules" for writing on idea cards: 



Encourage the participants to discuss with other participants seated next to them. Allow five to ten minutes for 
participants to discuss and write out the activities on idea cards. 

When participants are ready with their idea cards, begin calling in the cards. It is useful to do so by asking 
the participants to volunteer the activities in the order that they had actually happened. 

Post the cards on the board as they are put forward by the participants. Be careful to check that the 
participants all agree on the chronology of activities. Duplicate idea cards can be posted on top of each 
other. Help participants work out the correct chronology where there are disagreements. 

The board should look like this: 

I SUMMARIZING THE EVENTS I 

End Dole 

When all the cards have been posted, ask the participants to look at the chronology on the board and check 
to see if  other activities had been inadvertently missed. 

(10 mlnules) 
After completing this chronology, inform the participants that they are now going to decide which of the 
activities identified in the chronology received technical asslstance and support from the GOLD project. 

All the activities assisted by the GOLD Project are then "pulled down" from the chronology to create a second 
row of activities. This newly created second row of activities should be labeled on the horizontal axis as "GOLD 
Assistance". 

Z Po#/c/potory MonNorIng ond Evo/uot/on workshop 1 I 
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The board will look like this: 

I SUMMARIZING THE EVENTS 

Start Date End Date 

ASSISTANCE Event 2 

Allow the participants to review the "revised" chronology for a few minutes. It may be useful to ask a couple of 
questions that will help them to better appreciate the degree to which the intervention being monitored or 
evaluated was completed largely through the efforts of the LGU.-Some questions that may be asked are as 
follows: 

4 At which points in the intervention was technical assistanceand support provided? 

4 At which point in the intervention did the need for technical assistance and support diminish? 

SJdentif ying the Phases 

(I5 Tell the participants that what will be done next is to identify phases of the intervention being monitored or 
evaluated. Inform them that the identification of the phases should be based on the qualitative character of 
the events and not necessarily on equal time periods (e.g., annual basis) because what is being established 
here are the discrete components in the entire undertaking. 

Use the same board work for identifying the phases of the intervention. Delineate the group of events 
accordingly by marking them with a vertical line. 

Then ask the plenary to put a title to each of the phases. 



After this step your final boardwork will look like this: 

I SUMMARIZING THE EVENTS I 

ASSISTANCE 
Acllvily 5 

gdentifying Other Related gnitiatives 

(I5 mlnules) Transltlon S~ie l :  

i I 
"Now that we have put together the different events and phases of our lnte~entlon, it 

.- might be good to see If there were other related lnltlatlves going on around us. 

.;= "There may have been lnltlatlves of other groups In our LGU, In other LGUs or of other 
LGUs." 

Explain to the partlclpants that the purpose of the exercise Is not to generate comprehensive listing of all other 
related/slmllar lnltlallves but rather lo allow the partlclpants to have a better broader appreclatlon of lnltlatlves 
in the fleld. 

m.u!l 
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Start by asking the participants in plenary if they know of other groups or other LGUsfhat are involved in inifia- 
tives that are related or similar to the undertaking being monitored or evaluated. 

Then ask what activities were implemented by them. Also ask when these activities were undertaken. Write out 
each of the activities identified by the participants on a separate idea card. Post the Cards on the board to 
match the chronology of events already in place. 

Make sure that all related activities posted are attributed to the groupJLGUs that initiated these activities. 

The final board work after including all related/similar initiatives identified by the participants will look like this: 

SUMMARIZING ME EVENTS 

START DATE L T  END DATE 

Phase 1 

Activity 1 Elm 
Activity : 

Activity 3 1 Activity 4 1 

Activity 5 C 

Title 

4ctivity 6 7 
Activity 7 C 

Title 

Activity 9 



Close the session by summarizing the outputs. 

Closing Spiel: 

,. 1 / 
A "Now that we have a common 'chronology of events', we can proceed to begin looking 

more closely into each of the phases of our intewentlon and assess the gains we have 
made." 

Before proceeding, introduce a 15-minute break but request everyone to be back on ilme. 

BREAK 

mrrm 
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Taking f 2  Look at Changes 
gdentifying the Changes &eing Observed, 

gts gmpact, 57ndicators and  meaning 

Rationale Objectives 

At the end of the session, participants will have 
been able to: 

Identity the positive and the negatlve 
changes observed in each of the phase; 

Dlscuss and identify the indicators that show 
that the changes are indeed happening; 
and 

Share their Insights on the collective meaning 
and importance of the changes that have 
been achieved. 

Experiential Objectives 

4t the end of the session, partlcipants will have 
men able to: 

Get excited to share their knowledge in the 
discussions In thls session; 

Gain deeper appreclatlon about the 
intervention and what its contrlbutlons are; 
and 

Get excited about any realizations, insights 
or value that they may gain from thls entlre 
session. 

-- - - - -  - 
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Taking a Cook at Changes 

10:lO-12:15 
(125 minutes) 

gdentifying the  Changes Being Observed, gts gmpact, 
(20 minutes) gndicators and )Meaning 

Opening Spiel: 

i / 
"Let us now take a look at the changes that are now being observed as a result of the 

.- 
+ intervention that we had implemented. In order for us to do that, we shall organize 

ourselves in smaller groups for more in-depth discussion. After discussions in each of the 
smaller groups we wili come back to listen to reports. That way if there are additional 
points we want to make, these can be considered by the plenary." 

Remind the purticipants that in the previous session, there were a specific number of phases identified for the 
intervention being monitored or evaluated. Tell them that the same number of small groups will be organized 
from among the pariiciponts. This will allow each group to focus in greater detail on one specific phase. 

After all groups have completed their discussions, each group will be asked to give a quick report to the 
plenary. This way, all the other participants wili have the chance to be clarified on some points in each 
group's report, as well as raise additional ones. 

Tell the participants that even if each group wili focus its attention on only one phase of the intervention being 
evaluated, all groups will be taking a look at the changes that have happened. Thus, all groups will be using 
the same template with the same set of questions to be considered. 



Post the template on "Taking a Look at Changes" and explain. 

to enumerate the -. ~ - .  
benefits, What are its positive 
advantages and impact (or Its benefits)? 
gains that have 
resulted from this 
phase of the 
Intervention. 

TAKING A LOOK AT CHANGES 

Phase X: - I  AS^ participants to write the titie of the phase 
they are working on. 

HOW can you tell there 
b wsllke lmDact7 

I - 
What is the most important 
observed? I Ask participants to list down any changes that 

may now be felt and observed. It is useful for 
the partlcipants to state the changes in 
statements that compare their situation 

Ask participants 
to list the 

- 

manifestations or /I 

What are its negative 

ObseNabie "gns What lo you Is the 
that demonstrate 1 I 
the poslllve I I 
impacts. I I 

impact (or 
disadvantages]? Ask participants to enumerate the I n disadvantages, drawbacks, or detriments that 

have resulted from the intervention. 

~ ~ -. 

7 manifestations or obselvablo signs that 
demonstrate the negative impacts. I 

;iii;e posltive impact? 

HOW can you tell there 
Is negative Impact? - - 

Ask ~ar t ic i~ants  to list the indicators. I 

Ask participants to state what they consider to 
be the moaning, uso, relevance and importance 
of the positlvo impact on them. T- I 

Alter explalnlng the template, remlnd the partlclpants that groups wlll be expected to fill up templates In 
relatlon to only the phase asslgned to them. Tell them that in thelr dlscusslons, groups can refer to the chronol. 
ogy of events pul together In the prevlous sesslon posted on the board. 

Ask partlclpants If they have questlons on the work that is to be done. Respond to all questlons raised. 

s! Porl/c/pofo~ Mon/for/ng and Eva/uo~/on Workshop 17 
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Inform the participants that the small groups will now be organized. Tell them that participants can seif-seiect 
the group they will be part of for this exercise. Encourage them to volunteer for the group that will handle a 
phase they were most involved in and will therefore have plenty to contribute to the discussion. 

Ask participants to write their names on small pieces of paper. Have them come forward and stick their names 
on the chronology of events board, specifically in the phase they would want to help out in. 

When all participants have indicated their preferences, invite them first to take their seats. Check to see that 
all participants have signed up, Insure that there is a balance in the distribution of participants, with ail the 
groups having at least three volunteers. 

Tell them that the groups will be given one hour to complete their work. Throughout this hour, let them know 
you will be checking on ail the groups and the progress of their discussions. Remind them to select a reporter 
from among themselves to share their outputs in plenary. 

To help organize the participants' movement into the groups for which they volunteered, select a name from 
those who signed up for the first phase. Ask the participant whose name you selected to lead all the others 

(60 
who volunteered for this phase to a place in the room where they will meet. Repeat this for ail the other 
phases. Then make a quick round of all groups to insure that their discussions have begun. 

Co-facilitator distributes templates and pentel pens to ail groups. 

Once the group work is done, gather all participants in plenary for the presentation of outputs. Explain that 
each group will be given five minutes for the reporting, another five to ten minutes for the question and answer. 

(40 minutes) 
Cali in reporters in the chronological sequence of phases. Entertain questions after each report. Invite 
additional insights from other participants who were not part of the group reporting. Before incorporating 
additional insights get the concurrence of the plenary to do so. 

Afler every report, thank the reporter and ask for a round of applause 

Ensure that the group outputs are ail posted in front for everybody to see. Synthesize the session by summing 
up the outputs across the phases. 

(5 minutes) 



Transition Spiel: 

i / "We have just analyzed the 'changes'that we observed and have seen those which we 
generally value the most. In the next session, we shall be looking at the factors that 
brought about these changes." 

Thank the group and ask for a round of applause. 

Introduce the lunch break. Request the participants to be back after one hour. 

R LUNCH 

12:15-1:15 
(60 rnlnules) 
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Reflecting on the guttenrention 
for jMonitoring Purposes 

Analyzing and 9mpvoving the 9ntewention 
gdentif ying Next Steps 

Rationale Objectives 

U the end of the session, participants will have 
men able to: 

A Analyze and dlscuss the overall performance 
and progress of the intewentlon; 

* identifv the most im~ortant activities in each 
of the phases of the intewentlon; 

* ldentlty the factors that facllltated andlor 
hindered the smooth performance of the 
intewentlon in each of its phases; 

A identity the indicators that demonstrate or 
manifest these factors: 

* identify and agree on the corrective actions 
needed to improve the performance of the 
intervention; and 

Identlly the next steps of the Intervention. 

Experiential Objectives 

U the end of the session, participants will have 
men able to: 

Get exclted to share In the groups 
discussions; 

Appreclate the weak and strong points of 
the way things are done in the inte~ention; 

* Appreclate the need for the improvement 
and welcome the challenge of making it 
happen; 

* Become aware and excited of the action 
steps needed to move the infewention 
forward; and 

* Be Inspired to Introduce corrective actions 
needed to improve the performance of the 
intervention. 
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Ref Iecting on the 9~tervention 

I :15-4:20 for  monitoring Purposes 
(1 85 mlnutes) 

Analyzing and 9mpvoving the gntevvention 

"In the previous sessions we focused on the changes that have been taking place 
because of the intervention. In this session we will focus on what caused the changes 

i l 
that we identified. In other words, we will focus on how well we have implemented our 

\ - planned intervention and agree on ways of further Improving our performance. 

"In this session, there will be a set of questions that will be answered. These questions will 
help us determine how well we have handled and managed the implementation of the 
intervention and help us identify our next steps. This will also enable us to specifically 
pinpoint the areas to be improved and identify ways how this can be done." 

Explain to the participants that in order for the discussions to be thorough, the session will follow the same 
format as the preceding one. That is, participants will be divided into small groups and each group will be 
assigned to focus on only one phase of the intervention being monitored. 

Inform the participants that the groupings in the last session will be maintained. But tell them that because the 
discussions will center on the implementation of the intervention, request the participants to make sure they 
work on the phase that they were most involved in. 

Ask them if they were ail already in the "right" groups in the previous session. Where some porticipants feel 
strongly about transferring, agree on the transfers while still in plenary. 

Post the template on "Reflecting on the Intervention" and explain. 



. . .  

1. z a c E E &:, I;. E a. li? L K E. s. B. E c C. 

REFLECTING ON THE INTERVENTION 
Phase X: I 

~ s k  me partlc~pants to write the tine of me 

:l phase they Orewo'klng 

consld-a to be me 
shengms, tacilltdng or 
enabllng factors thd 
conhibufed lo the success fell it workedl 
of Me IntewenUon In lh ls 
phase. 

Ark portlclpanfsto lid me 
Indcdors, moni le~don~ /'Wnd rlepr can be doneto 
or obsewoble dgns thd enhance whd Is already 
demonshde what worked. wohlng? 

Ask Dalficllxmnts to 
recommend doatlo or 
concrele aclionr to 
Immovolanhonce lhe wov mato tnlr lntawenllon arcca~ul l  

I 

--I 
~ s k  the pamclpants to lid hwe whot mey 
consider to be me mod important, 
beneflclal or useful activity in this phase. 

P 

Whd made ycu rcld or 
trushaled? 

--I Ask the pculiclpantr to Identity negative 
perwnd or grwp expetlences of 
actlvitiesln this phase. 

Ask the partlclpants to lid the indlcotors, 
manlfeddlonr or observoMe dgns thd 
demonshde what dld not wo*. 

.. 
Ask the pculicipantr lo enumerate whd 
hey conslder to be me weaknesses. 
hindering facfors that thledened h e  
success of the intewention. 

or concrete aclions to Impovolenhance 
the woy thlngs have been Implemented 
In h i s  Dhare. 

things hove been done in 
thls phose. I - 

1- Ask participants to lld poulble odlons or I 
rleps they lhlnk can be made to bring in 
sup@ horn other related inlHatlves I 

I (Refer to the chrondow of oventsl. I 

After explalnlng the template, again remind the parllclpants that groups will be expected to 1111 up templates In 
relatlon to only the phase assigned to them. 

Ask partlclpants if  they have questlons on the work that Is to be done. Respond to all questions raked. 

Tell them that the groups will be glven one hour to complete thelr work. Throughout thls hour, let them know 
you will be checking on all groups and the progress of thelr dlscusslons. Remlnd them to select a reporter 
from among themselves to share their outputs In plenary. 
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Organize the participants' movements back into their small groups. Insure that the transfer agreed on are also 
made. When groups have settled, make a quick round of all groups to insure that their discussions have 

(60 minutes) begun. 

Co-facilitator distributes templates and pentel pens to all groups. 

Once the group work is done, gather ail participants in plenary for the presentation of outputs. Explain that 
each group will be given five minutes for the reporting, another five to ten minutes for the question and answer. 

(40 minutes) 
Cali in reporters in the correct chronologicai sequence of phases. Entertain questions after each report. 

After each report, thank the reporter and ask for a round of applause. 

Close the session by briefly summing up the outputs of the session. 

Ensure that the group outputs are all posted in front for everybody to see. It is recommended that the outputs 
of this session on "intervention" be placed in such a way that the group outputs from the previous session on 
"changes" can be viewed by everyone. The boardwork may look as follows: 

Sample 
Template on 

TAKING A LOOK 
AT CHANGES 

Sample 
Template on 

! REFLECTING 
ON THE 

INTERVENTION 

Phase 1 1 flit* / 

Output 

output 7 

Output 

Output 

Phase 3 
(Title) 1 

Output 

output 

Phase 4 / [Titie) I 

Output E 
Output r 



9dentif ying JUext Steps 

0 Opening Spiel: 

(1 0 mlnufes) "We have Just analyzed the Intervention. We have seen Its positive and negative aspects 
and identified some actionable recommendations that will be helpful in starting a similar 
initiative or for the sharing to those who are presently lmplementlng the same. 

.-. i / 
A "Since our Intervention follows chronoioglcal steps, let us refer back to our 'Summary of 

Events'and take a look at what other steps need to be taken to complete the 
Intervention up to Its end. 

"What do you think are the next steps that will lead you to the completion or end of the 
lnterventlon?" Wrlte your answers on the idea cards and post them on the summary of 
events." 

The flnal output will look like this. 

SUMMARIZING THE EVENTS 

Activity r;- 
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Then tell the participants that a little more work will have to be compieted on detailing the next steps planned. 

Explain that the next steps that have been planned may be a completely new activity in the chronology 
entailing totally different actions or may be a repeat or even a modification of earlier activities that had 
already been monitored. In either case, the purpose of the next exercise is to get the insights from the moni- 
toring so far and use these for improving performance in the remaining activities of the intervention. 

Post the template on "Next Steps" and explain. 

NEXT STEPS 

What is the expected output of this activity? 

Activity: t 
Specific actions Bv when? 

What are the most pressing challenges we 
expect to face? 

By whom? Resources needed 



Challenge the participants to think of specific ways of getting the job done faster and simpler. Again remind 
the participants they are to draw the insights from the monitoring they had just completed. 

Ask participants if they have questions on the work that is to be done. Respond to all questions raised. 

Tell them that groups will be given 30 minutes to complete this task. Let them know vou will be checkina on ail 
the groups and the progressof their discussions. As with previous exercises, remindthem to select a reporter 
from among themselves to share their outputs in plenary. 

Tell participants they should work on the events that they expect to be most involved i n  Organize the re- 
grouping of participants with a show of hands before having them move into small groups. 

(30 mlnutes) 
When all groups have settled, make a quick round of ail QrouDs to insure that their discussions have beaun. 
Have snacks Served to groups while they are compietingtheir work. 

" 

Co-facilitator dlstributes templates and pentei pens to all groups. 

Once the group work is done, gather ail participants in pienaty for the presentation of outputs. Explain that 
each group will be given three to five mlnutes for the reporting. 

(20 mlnutes) 

(Yj 
Cap the session by summarizing the process and major outputs. 

(5 minutes) Sample Script: - -. 

.. i / 
A "We have just analyzed the intervention. We have seen its positive and negative aspects 

and identified some actionable recommendations that will he19 us lmwrove how we are & managing or implementing these steps and our next steps. 

Thank the group and ask for a round of applause, 

Proceed to the next session. 

rn 
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Reflecting on the gntervention 
for Evaluation Purposes 

Rnalyzing the Wztervention and 
3inding Out the Better Way of Doing Things 

Rationale Objectives - .." 
At the end of the sesslon, partlcipants will have 
been able to: 

* Analyze and dlscuss the overall performance 
and progress of the intervention; 

* identify the most Important activities in each 
of the phases of the intervention; 

* identify the factors that facllltated and/or 
hindered the smooth performance of the 
intervention; 

* Identify the indlcators that demonstrate or 
manifest these factors; and 

* Identify ways of improvlng the steps It this 
Intervention were to be done again. 

- - 

Experiential Objectives 

\t the end of the session, participants will have 
men able to: 

Get excited to share and learn in the groups 
discussions: 

4 Appreciate the weak and strong points of 
the way things are done in the intervention; 
and 

Welcome the ideas shared to improve how it 
can be done. 

-. . ---- 
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Reflecting on the 9ntevvention a for Evaluation Purposes 
1:15-3:20 

(1 25 minutes) 

flnalyting the gntenrention and 3inding Out the Better 
(20 minutes) !May 0f E & h ~  W ~ P E ~ S  

Opening Spiel: 

"In the previous sessions we focused on the changes that have been taking place 
because of the intervention. In this session we wili focus on what causes these changes 
that we have identified. In other words, we will focus on how weii we have been in 

.-. i 1 implementing our planned intervention and agree on ways of even further improving our 
4 performance. 

"In this session, there will be a set of questions that will be answered. These questions wili 
helo us determine how well we have handled and manaaed the im~lementation of the - 
intervention and help us identity our next steps. This will also enable us to specifically 
pinpoint the areas to be improved and identity ways how this can be done." 

Explain to the participants that in order for the discussions to be thorough, the session will follow the same 
format as the preceding one. That is, participants wiil be divided into small groups and each group will be 
assigned to focus on only one phase of the intervention being evaluated. 

Inform the participclnts that the groupings in the last session wiil be maintained. But tell them that because the 
discussions will center on the implementation of the intervention, request the participants to make sure they 
workon the phase that they were most involved in. 

Ask them if they were ail already in the "right" groups in the previous session. Where some participants feel 
strongly about transferring, agree on the transfers while still in plenary. 



Post the template on "Reflecting on the Intervention" and expalin. 

Ask partlclpants to Identify 
posltlve persond or group 
experiences of actlvines In 
lhls phase. 

REFLECTING ON THE INTERVENTION 
Phase X: I A* the partlclpants to wrne the tine of the 
Whd actlvitydoyou consider the mod lmporfant actlvlfy In t h l s n  phase they Ore wwWng on. 
chapter? 

What made you happy w 
exciteU? 

condder to be the 
drenglhs, IaciUtdtng or 

How can you 
tell It wmed? 

/ 

w done lo 
already 

Ask portlclponla lo 
rocommend doable or 
concrele actlons to 

lhlngs hwe been done in 
lhls phase. 

I 

Ask the partlclpants to lld here whd they 
condder to be the mod impwtant, 
benenclol w useful actlvlty in this phase. 

trud rated? 

A* the parficlpantsto Identify negdlve 
Personal or arm0 exoerlences of 

I I activines in t i i s  dhase. I 

tell it d d  not Ask the parflclpanlr to ild the indcalors. 
manifeddlons or obrwable signs lhd 
demondrde what did not work. 

Improve whd did not work? they consider to be lhe we&nenes. 
hindellng factors hat hredened the 
success 01 the lntewentlon. 

Ask ~adbbanleto recommend doable 
Or concrete actlons to lmprovelenhance 

the other inllldlves to help you Ihe way lhlngs have been Implemented 
In lhil phase 

deps they lhlnk can be made to bring In 
supporf from olhw related lnllldlves 

After explalnlng the template, agaln remlnd the partlclpants that groups wlll be expected to flll up templates In 
relation to only ihe phase assigned tothem. 

Ask partlclpants If they have questlons on the work that Is to be done. Respond to all questlons raked. 

Tell them that the groups will be glven one hour to complete thelr work. Throughout thls hour, let them know 
you wlll be checklng on all groups and the progress of thelr dlscusslons. Remlnd them to select a reporter 
from among themselves to share thelr outputs In plenary. 

- 
on0 
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Organize the participants' movements back into their small groups. Insure that the transfer agreed on are also 
made. When groups have settled, make a quick round of all groups to insure that their discussions have 

Co-facilitator distributes templates and pentel pens to ail groups. 

Once the group work is done, gather ail participants in plenary for the presentation of outputs. Explain that 
each group will be given five minutes for the reporting, another five to ten minutes for the question and answer. 

(40 minutes) 
Call in reporters in the correct chronological sequence ofphases. Entertain questions afler each report. 

Afler each report, thank the reporter and ask for a round of applause. 

Close the session by briefly summing up the outputs of the session. 

Ensure that the group outputs are all posted in front for everybody to see. It is recommended that the outputs 
of this session on "intervention" be placed in such a way that the group outputs from the previous session on - ~ 

"changes" can be viewed by everyone. The boardwork should look as follows: 

Sample 
Template on 

TAKING A LOOK 
AT CHANGES 

Sample 
Template on 

REFLECTING 
ON THE 

INTERVENTION 

Output 

L 
Output El 

Output 

Outpul 

output 

Output 

output 

Output I 



Sample Script: 

(5 mlnutes) . 
d ' ' "We have just analyzed the intervention. We have seen its positive and negative aspects 

and identifled some actionable recomrnendatlons that will be helpful in starting a similar 
initiative or for sharing to those who are presently impiementlng the same." 

Thank the group andask for a round of applause. 

Before proceeding to the next session, introduce a 15-minute break. Ask all partlclpants to be back after 15- 
minutes. 

0 BREAK 

IGmD 
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V United States Agency for lnternatlonal Development 

Governonce oncl Local Domactacy (GOLD) Prolecl 

-- 

Porllclpalo/~ Monllorlng and Evaluollon Workshop 3 5 



Rating the Overall 
Performance of the gntervention 

Rationale Objectives 
~- ~- ~ ~ ~ 

41 the end of the sesslon, partlclpants wlll have 
been able to: 

A Rate the overall performance of the 
lnterventlon by welghing the beneflts and 
disadvantages of the lnterventlon; 

* Discuss the positlve and negative reasons for 
giving the rallng; and 

* Arrive at a consensus on the final overall 
performance rating. 

Experiential Objectives 
-" 

41 the end of the session, parflcipants will have 
men able to: 

* Get excited about sharing their reasons for 
the rating; 

* Appreclate the overall result of the ratlng; 

A Feel comfortable and confident about the 
outcome of thls monltorlng and evaluation. 

m 
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FOR FOR 
MONITORING EVALUATION Mating the Overall ~erformance sf the 0 gnterventisn 

4:20-4:40 335-3:55 
(20 minutes) (20 minutes) 

Opening Spiel: 

"Let us now take a quick look at all our outputs. We first began by completing a 
comprehensive chronology of events and then we identified discrete phases of the 

.- i 1 intervention. We then proceeded to look at the changes that have been happening at 

.- each phase, as well as how effective we have been implementing our planned 
intervention. 

"We now can consider all our discussions and give an overall rating on our performance. 
This session will help us do that." 

As you deliver the opening spiel, cue your co-facilitator to post the template on "Rating the Overall Perform- 
ance of the Intervention" and distribute colored paper strips. 

Explain the remplate. 

RATING THE OVERALL PERFORMANCE OF THE INTERVENTION 

"Super Star" 

"Star for all Seasons" 
I 

@*a "Twinkle Star" 

@ "Bituing Walang 
Ningning" 



Explaln that they will be given three minutes to look at all the outputs. After viewing them, each participant will 
post their colored strips on the space In the template corresponding to the ratlng level of their choice. 

Once done, ask the participants for the reasons for givlng such rating. Begin wlth the one with the most 
number of strlps and move to the next until the least numbered rating has been discussed. 

Agree on the overall performance ratlng for the Intervention. 

Transltlon Spiel: 

.- i / .. "Congratulatlonsl We have just evaluated the performance of this lntervention using a 
partlclpatory approach. Thank you for your active partlclpation." 
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Workshop ~onclusion 
Rdvising other @Us on How to Start a Similar 57nitiative 

Reflecting on 57ndividual gains 
Closing 

I Rationale Objectives 

At the end of the session, participants will have 
been able to: 

* Identify the key lessons from the entire 
Implementation experience; 

* Discuss the partlc@mts' personal beneflts 1 from thls workshop; and 
* ldentlfy other application or use of this 

Parllcipatoly Monitoring and Evaluation 
Workshop related to their work and activities. 

Experiential Objectives 

At the end of the session, participants will have 
been able to: 

* Happily share their best advice for those 
who want to Implement a similar inillative; 

* Appreciate each others personal galns trom 
thls workshop; and 

* Feel enthuslastlc about dolng parlicipatory 
monltorlng and evaluation and be 
encouraged to use lap^ it in their other 
lnterventlonslactlvltles. 

mnm 
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FOR FOR 
MONITORING EVALUATION Workshop e o ~ c l u s i o ~  

4:40-5:15 355430 
(35 minutes) (35 minutes) 

ndvising Other tCjUs on How to Start a Similar gnitiative 
(1 0 mlnutes) 

Openinq Spiel: 

.- 'L / 

"We are about to conclude our workshop. But before doing so let us first have a sharing 
on the lessons and insights that you have learned about the intervention that we just 
monltored/evaluated." 

Cue your co-facilitator to post the template on 'Advice to Other LGUs" and ask himlher to assist vou bv writing 
the participants' responses on the template. 

ADVICE TO OTHER LGUs 



Samole Scrlot: 

* . , 
.- 

"What advice would you give to other LGUs that want to start a slmllar Intewentlon?" 

Afterwards, make a quick recap of the output. 

lQeflecting on gndividual Cjains 
(lo Then ask the partlclpants to share to the group their personal Insights on the process just completed. Ask 

partlclpants to share what they consider to be the most hel~ful actlvltv In the workshoo and how thls has 
personally helped them. ~galn, responses are listed down on the template below. 

' 

MY INDIVIDUAL GAINS 

4 

4 

+ 

Follow on by asklng the partlclpants where else they can apply the same process In other lnltlatlves or actlvl. 
tles that they are currently Involved In or planning to undertake. 
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Closing Spiel: 

"Thank you for you active participation. Before we formally close the workshop, let me 
congratulate you for a job well done." 

Closing 

( I 5  minutes) Call in the speaker for the closing remarks. 

Thank the speaker and ask for a round of applause. 

END OF THE PARTICIPATORY MONITORING AND EVALUATION WORKSHOP. 


