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Health Sector Reform Technical Assistance Project 
TU10bGj SUl0bGj Sd KdlCcs~gdVL 

CONVERGENCE WORKSHOP 
Province of Nueva Vizcaya 

July 26-27. 2001 
Villa Margarita Bayombong, Nueva Vizcaya 

I. Objectives: 
1. To identify health related problems/issues in Nueva Vizcaya and the actions 

taken 
2. To orient the key technical players in Nueva Vizcaya on the Health Sector 

Reform Agenda, the Health Passport Initiative and the Convergence Strategy 
3. To develop targets by 2004 in the area of social insurance local health 

system, hospital reforms, drug management, and public health 
4. To come up with a draft convergence plan of Nueva Vizcaya 
5. To get the commitment of the political leaders, the DOH and Philhealth to 

support the plan 
6. To organize the Nueva Vizcaya Health Sector Reform Advocates 

Ill Target Participants 

LGU level 
1. Governor and Mayors 
2. Sangguniang Panlalawigan member of Health 
3. SBs on Health (15) 
4. Provincial Health Officer 
5. Assistant Provincial Health Officer 
6. Provincial Population Officer 
7. Therapeutics Committee Chairman 
8. District Hospital Chiefs (4) 
9. MHOs (15) 
10. NGO Representatives (3) 
11. Provincial Administrator 
12. Provincial Planning and Development Coordinator 
13. Provincial Budget Officer 
14.DlLG 
15. PIA Representative 
16. GOLD Representative 



Regional Level 

1. Regional Philhealth Manager and Provincial Representative (2) 
2. CHD Representative 
3. DOH Representative 

I. MSH-HSRTAP (5) 
2. TFGl (2) 
3. USAID ( I )  
4. PHlC (2) 

Ill. Program of Activities 

5. BLHD (2) 
6. PMTAT (1) 
7. NCFHD (1) 
8. PPAD (1) 

Time 
8:OO-9100 
9:OO-1O:OO 

Expected Output 

Pax get to know each 
other 
Pax expectations 
from the workshop 
are discussed 
Pax are briefed on 
the workshop 
objectives and flow 

Opening Prayer 
National Anthem 
Welcome Remarks from the Province, 

I 
DOH, Phiihealth 
Introduction of participants 
Leveling of expectation 

Expectation from the n I 

I 

My Co-Participants 1 

I 
I 

Workshop Overview 
(covers workshop objectives, expected 
outputs, flow/process and schedule) 



Focus Questions: 
What are the current problems in 
Nueva Vizcaya and actions taken in 
the arena of social insurance, local 
health system, hospital reforms, 
drug management, and public 
health? 

10:OO-12:OO 

(Participants will be divided into five groups, 
one group per area. They will be asked 
individually to write their answers in idea 
cards, discuss these problems among 
themselves and decide which should be 
reported following the template provided) 

(5 min. per Plenary: Reporting o f  Group Outputs 

. Problems and actions 
done per area 

- ,  - 
group) i 

/ 12:OO-1:00 1 LUNCH 
1 :OO-4:00 1 Increased awareness Presentation 1: 

; on the Health Sector Local Health Initiative 

Session I: Identification of health related 
problemsllssues 

Reform Agenda the 
Health 

Open Forum 
Passport 

Initiative and the Presentation 2: 
convergence Tulong-Sulong sa Kalusugan: 
Strategy among key Health Sector Reform Agenda 

! technical players in Open Forum 
V u e v a  Vizcaya 
I Presentation 3: 

I ~ e f i r r n s  in Action: Hospitals 

I Open Forum 

Presentation 4 
Reforms in Action: Drug Management 

Open Forum 

Presentation 5 
Reforms in Action: Health Passport 

Presentation 6:: 
Reforms in Action: ILHZ 

Open F O N ~  



Targets for Nueva 
Vizcaya by 2004 in 
the area of social 
insurance, local 
health system, 
hospital reforms, 
drug management, 
public health 
formulated 

Session 3:  Target -Setting 

Focus Question: 
What do we want to see bv vear I 
2004 in  Nueva Vizcaya in  the 

Will be asked to write their answers in idea 
cards and place it inside the victory circle. 
(Grouping of pax 1.. 2..3..4..) 

(Pax will be asked to go back to their previous 
grouping. '%hampions" will be assigned per 
group. Methodology: TOP Workshop) 

! ! Targets agreed upon Reporting of Group Outputs 
. ~ 

-. . DAY 2 

Reform Area: 
Strategies: 

9:OO-12:OO 

Strategies discussed 
and validated by pax. (If participants identified long list of strategies 

they will be asked to select the 3 most 
important strategies per reform area 
Participant will be asked to choose their top 3 
strategies per reform area) 

Strategies to achieve i Session 4: Identification of Strategies per 1 
vision(s) formulated i Reform Area 
for each reform area 1 

1 Focus Question: 

I What strategies can you identify for 
: social insurance, local health 
system, hospital reforms, drug 

1 management, public health? I 



each reform area Area 
Reform Area: 

. Activities for every 
strategy identified in 

Session 5: Identification of activities per 
strategy Identified per Reform 

. Action plan for 2001 
formulated 

1 I sector Reform I and next steps 

I I 
(Pax will choose top 5 activities per strategy for 
year 2001) 
Session 6: Action Planning for 2001 (Aug- 

Dec) -2002 

12:OO-1 :00 
1:OO-3:00 
3:OO-4:OO 

4:OO-5:OO 

0 -What one thing do you remember that we did 
in the past two days of this workshop? 

R - What made you excited about the project? 
I -What do you think would be the most easiest 

steps to do? 
What would be the most difficult? 
What would you like to revise in the flow of 
the two days workshop that we just went I 

through? 
D -What do you intend to do after the workshop? 

Commitments from key 
stakeholders 

Organized Health 

Advocates 
5:OO-5:30 (30 1 Evaluation from 
min) 3 Participants 

Closing 

LUNCH with Sec. Dayrit, Governor and Mayors 
Reporting of Group Outputs 
Response from the Governor, the Mayors, 
CHD, Philhealth, DOH, NGOs 
Organizing Health Sector Reform Advocates I 

Workshop Assessment (through the ORID 
Method) 


