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Report on the Tema Town Hall Meeting to Discuss the Draft Labour Law-2000 

On Friday, March 24, the first TIRF' Town Hall meeting was held at the Hospitality Services 
Centre building in Terna, Ghana to discuss the draf? labour law that is to be presented to 
Parliament in AprillMay 2000 for consideration. Attending the Town Hall meeting were 65 
participants representing primarily labour and company personnel managers. The meeting began 
at 9:30 a.m. and ended at 8:30 p.m. on the 24". 

The Meeting began with presentations by the Deputy Minister of Employment and Social 
Welfare, Honorable Austin Gamey, Dr. Kofi Komadu, Professor of Law at the University of 
Ghana and Dr. Goodwin, the Sigma One Corporation Chief of Party for the TIRP. - 

Deputy Minister Gamey opened the meeting with a brief discussion on need for new labour 
legislation and the importance of the development of the legislation being done through a 
participatory process. Professor Komadu, as on of the consultants involved in the development of 
the legislation reviewed the backgound to the formation of the law, the rationale for the 
preparing new legislation and highlighted the significant changes that the law contains. Dr. 
Goodwin, discussed the importance of a more flexible labour market to Ghanaian 
competitiveness in the global economy of today. 

After the opening presentations the participants divided into five groups to review and discuss 
the 18 Parts into which the Bill had been divided. Group 1 reviewed Parts 1-3; Grow 2 Parts 4-7; 
Group 3, Parts 8-1 1; Group 4, Parts 12-15; and Group j, Parts 16-18. The ~ r i u ~ s  were assigned 
separate meeting rooms and the review period was 10:30 am. to 2:30p.m. A lunch break was 
taken at 2:30 and then the Groups met in plenary session from 3:30 p.m. to 8:30 p.m.. 

In the plenary session the rapporteur for each Group made a brief summary presentation of the 
G r o u ~  discussions. conclusions and concerns. Immediatelv following the  resenti it ion of each - 
rapporteur a discussion was held. A summary of &ch report is as 'follows: 

Group 1. The focus of the discussion from group 1 was the National Labour Commission. Group 
1 questioned the length of tenure of Commission members (10 years) and the terms of Service 
(same as a High Court Justice, including a pension after 10 years). The Group also proposed nine 
rather than six members. The Group was also concerned that charging fees for services by the 
Commission would create conflict of interest situations. 

Group 2. The discussions fiom this Group focused on issues of "Terms of Service". The focus of 
concem kom this Group was the need to be clearer as to what was meant by particular terms and 
conditions. Examples where the question as to what termination meant in Article 28.1.a Was the 
termination absolute or did it refer to specific conditions that then should be stated. Likewise, in 
Article 42.3 what period did the 200 days listed refer to? Continuous employment? Total days of 
employment during the year? Etc. 

Group 3. The focus of discussions in this group was on reduction in staffissues. Like Group 2, 
this Group requested clarification on several issues. There was concem by some that employers 



could abuse the provisions in Article 81.a Examples of concern were the redefinition of jobs to 
get rid of "troublemakers". It was also suggested that incompetency is poorly defined in the same 
Article. There was a question as to whether it was practical to expect firms to give unions three 
months advance warning of reductions in employment or closure of facilities. 

Group 4. The principle concern highlighted in this section was the collective bargaining 
provision in Article 116, that permits multi-union representation in the same firm. The concern 
was how this would work in practice. Since there were no clear provisions to force unions to 
collaborate there was concern that employers would face escalating demands in negotiations and 
that any agreement that did not apply to all workers would quickly be discarded. 

Group 5. The discussions in Group 5 seemed to focus more on definitional issues. For example; 
Article 140.3 there is a need to define "intimidate"; Article 142.1, define ''reasonable facilities"; 
143.0 define7'interference"; Article 152.5, what is "reasonable notice"? It also recommended that 
sexual harassment needed to be defined and the responsibilities stated. What is the obligation of 
the firm to addresslcorrect sexual harassment? A point raised by this Group, but which all Group 
felt was adeficiency in the law was the failure to clearly define what penalties/recourse firms, 
organizations or individuals had, if the Commission did not act within the specified times. 

The Town Hall meeting was successfbl in attracting a group of 65 people, many, who, ibr the 
first time, had an opportunity to provide their input into what is a very important piece of 
legislation. Their comments have been duly noted by the drafters and will as appropriate be 
incorporated into the draft law. 
Group 







GHANA INSTITUTE OF PERSONNEL MANAGEMENT (GIPMl 

ONE-DAY WORKSHOP ON DRAFT LABOUR LAW, 2000 
FRIDAY. MARCH 24,2000 

HOSPITALITY SERVICES CENTRE, TEMA 

P R O G R A M M E  - 
T I  M-E A C T I V I T Y  

8.00 a.m. - 9.00 a.m. Arrival of MembersiPafticipants . 

9.00 a.m. Opening Prayer 

Welcome Address by 
Hon. A.A. Gamey, President, GIPM 

Remark by Director, Sigma One 
Corporation 

Introduction of Resource Person 

Brief Remarks by Resource Person 

Commencement of Discussions 

Snacks Break 

Continuation of Discussions 

Lunch 

Continuation of Dixussions 

Break 

Continuation of Discussions 

SummaryIPath Forward 

Supper/Closing 

PROGRAMME FA C IL I IA  TOR 

JOSEPH C. GARBRAH - GENERAL SECRETARY 




