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EXECUTIVE SUMMARY

The Agricultural Commodity Council is a private sector umbrella organization that integrates
producers, processors, and exporters of agricultural goods. It aims to develop a profitable agro-
export industry in Egypt, and focuses primarily on policy advocacy and coordination across
agricultural sub-sectors. The ACC provides a forum for industry leaders to speak with one voice
to the government in matters relating to trade, and facilitates industry-wide cooperation.

This study was commissioned to document the structure, purpose, and performance of the
Agricultural Commodity Council. .

Chapter 1 focuses on the organizational structure of the ACC. It discusses how the ACC began,
its mandated purpose, how it is funded, who makes up its leadership, and who are the members.
It also explains the ACC’s relationship with the government.

Chapter 2 examines the activities of the ACC. The ACC’s work has focused on reforms that
benefit the agro-export sector as a whole, as well as those that develop specific commodity sub
sectors. Its successes are largely found in government policy changes that streamline the process
of exporting, improve transport, and create industry regulations compliant with international
standards. The ACC has also promoted industrial selfregulation through the work of its

subcommittees.

Chapter 3 concludes with an assessment of the ACC’s performance. While the ACC has
achieved significant reforms, the Council does face problems related to its vague and broadly-
defined mission; its relationship with the government; and its system of financial management

and strategic planning.



CHAPTER 1

ACC STRUCTURE & PURPOSE

INTRODUCTION

The Agricultural Commeodity Council is a private-sector organization made up of members from
the agro-export business community. The ACC aims to unify and organize efforts and relations
between those involved in the agricultural sector, including farmers, producers, exporters, state
officials, and scientists and members of the research community. Made upof eighteen
subcommittees focusing both on commodities and services, the ACC serves as an umbrella
organization whose overall mission is to improve and increase agricultural exports.

BACKGROUND

FORMATION OF THE COMMODITY COUNCILS

The Agricultural Commodity Council was one of twelve Export Councils created by Ministerial
Decree 521/1997 in December 1997. The areas included in the Decree were chosen for their
perceived strategic importance in the Egyptian economy.' These councils represent an
institutional framework for formal, regular and organized communication between the private
sector and government agencies to ensure effective integration of private sector concerns into
policy development and implementation. They operate within the Foreign Trade Sector of the
Ministry of Foreign Trade. Mr. Said Abu 11-Khomsan, Director of the Foreign Trade Sector, is
the Secretary General of the Commodity Councils. The role of the Secretary General is to
coordinate the work of all Commodity Councils and facilitate government-council cooperation.
He is not considered to be a member of the ACC, and has no vote in ACC decisions.

The scope of these councils as outlined in Decree 521/1997 has been general: to help achieve the
national goal of increased exports. Their purpose (as stated in Article 3) is to: “Conduct studies
and develop action plans that guarantee a cost reduction for Egyptian exports... [particularly in]:
improving the quality of inputs; upgrading production and quality standards; developing demand
for Egyptian products in foreign markets; establishing database systems; and providing technical
and commercial support to producers and exporters.”

LEGAL BASIS OF THE ACC

While the formation of commodity councils was authorized in 1997, the Agricultural
Commaodity Council was not officially established until 1999 with Ministerial Decree 342. The

! Other Councils authorized in Article 2 of the Decree were food industries, yarn and fabrics, pharmaceuticals,
chemical industries, construction, leather, timber, engineering and electronics, books and art, computer software and

technology, and services.
a
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ACC is not registered as an NGO, and therefore does not fall under legislative jurisdiction
governing NGOs.

Article 4 of Decree 521/1997 mandates the ACC to issue its own by-laws and regulations
pursuant to its particular mandate. The ACC General Council issued these by-laws in 2000. The
by-laws define the ACC’s governance structure and specifically cover the following: the
objectives of the council (Art. 1); financial issues, including how funds are acquired and how
they are allocated (Art. 4); membership rights and requirements (Arts. 6 and 7); and the roles and
responsibilities of the ACC Executive Committee, the subcommittees and sub-councils, and the
Technical Secretariat (Arts. 13-18).

PURPOSE OF THE ACC

The ACC’s overarching goal is to promote Egyptian agricultural exports by improving their
competitiveness in the world market. Within this broad mandate, the ACC engages in three

principle forms of activity:

1. Advocacy. The ACC works closely with the Government in order to identify obstacles to
increasing agricultural exports and devise technical, marketing, and policy solutions.

2. Industry Coordination. The ACC aims to bring together all of those involved within the
agricultural chain from production to transport to export to marketing to streamline
processes and improve export potential.

Service Provision. The ACC plans to provide services to its meanbers in the future.
Possibilities under discussion include sponsoring and attending trade shows, providing
training, and establishing a marketing database.

G

The Mission Statement of the Agriculture Commodity Council

The ACC is committed to representing producers and exporters of agricultural crops. The
council provides a forum for its members to identify and discuss issues of common interest and
to speak with a single voice. It is a service-oriented association based on volunteerism,
cooperation, participation and transparency.

Excerpt from ACC informational Brochure, 2000

Institutionalizing Private-Public Cooperation

The Agricultural Commodity Council occupies a distinct position within Egypt’s civil society.
While it is a private organization, it originated within the Ministry of Supply and Trade, and the

4
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31 members of the General Council have all been nominated by Ministerial Decree (No. 342).
Furthermore, the Secretary General of all commodity councils, including the ACC, 1s the
Director of the Foreign Trade Sector of the MFT. The Government also provides technical
support to the ACC through the Technical Secretariat. However, all members (of the General
Council as well as subcommittees) are business leaders within the agro-export industry. No
government officials occupy leadership or member positions within the ACC itself.

Due to this close and unique relationship with the Government, the ACC has privileged access to
key decision makers within the GOE. ACC leadership meets with H.E. Minister of Foreign
Trade Yusef Boutros Ghali on a monthly basis, and also has close access to the MALR, the
Ministry of Finance, the Ministry of Supply and Home Trade, and other relevant state
institutions.

The ACC has thereby institutionalized ongoing private sector policy dialogues with the
government. The ACC highlights the obstacles to improved and increased exports, and the
Ministry of Foreign Trade (MFT) depends on the ACC’s input to make policies beneficial to the
agribusiness community. The ACC also serves as the primary source of information from the
government to the private sector. Due to frequent contact with state officials, the Ministry relies
on the ACC to convey the government’s plans and messages to the exporters. In this manner, the
ACC effectively links the private and public sectors in two-way dialogue, strategizing, and
project implementation. The fulfillment of Tranche V Benchmarks solidified this relationship.
Under Benchmark D.10, the MFT issued a Decree requiring the discussion of foreign trade draft
regulations with stakeholders before the issuance of the regulation. Furthermore, Benchmark
D.6 achieved a Ministerial Decree committing funding to the Commodity Councils.

ACC Members and Partners

Public Sector Actors Private Sector Actors
Members of Technical Secretariat Members of ACC

General Organization for Export & Import Control Producers

Egyptian Export Promotion Center Exporters

Commercial Representative Sector Packers

Control, Experts, and Pricing Sector Trade & Commodity Assn
Internal Trade Sector Transporters

International Trade Point Sector Traders

General Organization for Fisheries
Central Agency for Public Mobilization & Statistics
Customs Agency

Focus of ACC Advocacy Efforts

Ministry of Foreign Trade

Ministry of Supply & Home Trade

Ministry of Agricuiture & Land Reclamation
Ministry of Finance

Ministry of Transport




The ACC’s relationship with the government is profoundly different from those of other
agribusiness associations. First, ACC is the only organization created by Ministerial Decree.
Neither the Horticulture Export Improvement Association (HEIA), nor the Egyptian Seed
Association (ESAS), nor the Egyptian Agribusiness Association (EAGA) was established via
Decree, and none has members appointed by the GOE. Additionally, none of these associations
have received assistance from the government such as that of the Technical Secretariat appointed
to the ACC and funded by the MFT.

STRUCTURE OF THE ACC

The ACC is an umbrella organization composed of 18 subcommittees that cover 11 commodities
and 7 services. The subcommittees are organized under a General Council that is headed by the
Chairman of the Board of Directors. The Technical Secretariat, provided by the Foreign Trade
Sector, provides administrative support to the work of the Council and facilitates Government-
Council dialogue.

ACC General Council and Board of Directors

The 31 businessmen appointed by Minister Goweili make up the General Council of the ACC?
The General Council forms the umbrella of the ACC, and is charged with electing the Board of
Directors comprised of a Chairperson, two Deputy Chairs, and a Treasurer. Members of the
subcommittees do not have the right to vote for the Board. The General Council oversees the
work of the subcommittees and coordinates efforts between subcommittees and with other

organizations.

The Board of Directors is elected for a three year term, and is currently chaired by Dr. Osama
Kher id-Din who was elected in 1999. The Board reports its decisions to the membership, and
when appropriate asks members to ratify or vote on critical decisions (subcommittee members
have the right to vote on policy issues). It is responsible to the members and is charged with
carrying out the mandate of the membership. Specifically, its responsibilities are:

e To cgmpile an annual work plan for the Council and monitor its progress throughout the
year.

¢ To maintain fiduciary responsibility for the financial resources of the organization. Itis
in charge of all cash disbursements to subcommittees.

¢ To work with the Information and Communication Subcommittee to create and
implement a communication strategy for the Council as a whole.*

2 See Ministerial Decree 342/1999, Appendix IV, for list of General Council members.

? While charged with formulating an annual work plan, the Board has never actually done so. It has instead relied
on an ad hoc form of coordination and organization, relying primarily on the Subcommittees to pursue targeted
reforms relevant to their specific needs. The implications of this system of organization are further discussed in
Chapter 3.

* The Information and Communication Subcommittee aims to publicize the work of the ACC and promote ACC'’s
mission to both domestic and international audiences. It coordinates with commedity subcommittees to make sure
that success stories are circulated to the larger community. .
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« To work with the Legislation Subcommittee to make certain that organization-wide
policy advocacy positions are being developed and communicated effectively.’

e To represent the Council to the external community. Attends appropriate external events
involving the public, governmental officials or other stakeholders.

The Chair of the Board of Directors heads all Board meetings and makes certain that Executive
Committee members are informed about key Council issues. The Chair is the legal
representative of the Council to the Government.

Technical Secretariat

The Technical Secretariat was formed by Decree signed by the head of Foreign Trade Sector.
Ms. Zeinab El-Ghazawy, General Manager of the Department for Consumer Products, was
appointed head of the Technical Secretariat in 1999. The Secretariat includes government
experts in the areas of council’s activities (including MALR, General Organization for Export
and Import Control, Egyptian Export Promotion Center, Commercial Representative Sector,
Control Experts and Pricing Sector, Internal Trade Sector, International Trade Point Sector,
General Organization for Fisheries, Central Agency for Public Mobilization and Statistics, and
the Customs Agency).

The primary role of the Technical Secretariat is to support the work programs of the Agricultural
Commodity Council as directed and requested by the Council. Specifically, its responsibilities
include preparing policy briefs, technical documents, and marketing information for
subcommittees upon request. The Secretariat also prepares agendas, sends out invitations, and
records committee meetings to present them to the Chair of the Council.

Subcommittees

Subcommittees are the heart of the ACC: where priorities and goals are set and results achieved.
The ACC encourages businesses to join these subcommittees and to help set their agenda for the
future. A member of the General Council heads each subcommittee. Members of the
subcommittees are to elect the Chair of their committees every three years. All votes are

anonymous.

Each subcommittee is authorized to establish sub-councils to address specific issues facing a
particular commodity. For example, the Red Meat subcommittee has sub-councils for beef,
goats, buffalo, and camel.

* The Legislation Subcommittee lobbies the government in order to promote both sector-wide and commodity-
specific legislative reforms. {t works with commodity and service subcommittees to identify key areas of concem
and devise policy solutions.
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ACC SUBCOMMITTEES
Commodity Committees: Service Committees:
Grains, Rice & Beans Transportation
Citrus Fruits Finance, Trade, & Economics
Potatoes Information & Communication
Vegetables and Fruits Agriculture
Cut Flowers and Ornamental Plants Legislation
Medicinal, Aromatic, and Herbal Plants Organic Farming
Fish & Seafood Agricultural Engineering
Onions & Garlic
Peanut & Oil Seeds
Red Meat
Poultry

These subcommittees are essential for the Commodity Council to carry out its mandate and
realize its vision for the future. Each subcommittee is charged with developing an agreed upon
vision for what it hopes to achieve over 3 year planning cycles. In order to accomplish this, they
are supposed to prepare annual work plans that describe the activities that must be undertaken to
reach the targets set. While mandated in the by-laws, only a few subcommittees have actually
prepared their work plans.6

The head of each subcommittee is supposed to have bi-annual meetings with the Chair of the
ACC. In practice, however, not all subcommittees have equal access to the Chair. These
meetings allow subcommittees to discuss their annual work plans with the Chair in order to
ensure that the plans are commensurate with the purpose of the ACC, and to identify ways in
which the Chair may assist the subcommittees in their work.

Advisory Committee

Decree 521/1997 established an advisory committee under the chairmanship of the Minister of
Trade and Supply that acts as advisors to all commodity councils, including the ACC. Persons
named are:

Chairman of the General Federation of Chambers of Commerce
Chairman of the Federation of Egyptian Industries

Chairman of the Egyptian Bank for Export Promotion

Chairman of the General Organization for Export/Import Control
Head of the Foreign Trade Sector

Head of the Commercial Representation Sector

Chairman of the International Trade Point

The Advisory Committee is vested with the power “to coordinate the activities of commodity
councils. .. [and] review (from time to time) their work and such recommendations and reports as
they produce.”

6 This situation will be further discussed in Chapter 3.




MEMBERSHIP

Members of ACC are individuals or organizations involved in agriculture and entities inferested
in promoting agriculture exports. The ACC General Council comprises 31 leading professionals
in the agribusiness and export industry. Members of the General Council were nominated in
Ministerial Decree 342, and each nominee paid a onetime initiation fee of LE 10,0007 The by-
laws state that the General Council should vote on annual dues to be paid by members of the
General Council, but the issue has not been pursued and members have consequently not paid
any annual fees. There is no specified period of service for these members.

Members of subcommittees apply for membership via the Executive Director of the ACC, and
are supposed to pay yearly membership dues of LE 1,000. However, many members have not
paid the dues. While the byJaws state that these individuals should lose their membership, in
practice no one has been removed from any subcommittee.® Each subcommittee has an average
of 20 members. In total, the ACC has approximately 300 members. While both individuals and
organizations may join any subcommittee, the vast majority of members are individuals.
Organizations that are members may delegate any representative of the company to attend
subcommittee meetings.

SOURCES OF FUNDING

Ministerial Decree 521/1997 provides only broad guidelines on matters relating to funding. The
operating costs of commodity councils are to be supported by:

1. Subscription fees paid by members;

2. Donations and grants from local and international persons and/or bodies as approved by

the Council;
Charges for services rendered by the Council (such as are determined by the Council).

L)

The ACC has limited sources of funding, and relies primarily on annual membership fees (LE
1000 per member of the subcommittees). It also receives revenues (LE 120,000 over the first
four months) from fees charged for export, import, and tax rebate applications to the Ministry of
Foreign Trade.

The Executive Director (in charge of the budget) states that the ACC currently uses the entire
budget acquired from membership and application fees to maintain the office and pay for the
ACC staff. Any additional activities or services rely on member volunteerism as well as
contributions from the Technical Secretariat.

ACC STAFF

While no Egyptian government funds are directly allocated to the councils, the ACC does
receive technical assistance and staff support from the MFT. As discussed above, the Technical
Secretariat is appointed by Decree and paid for by the government.

7 See Ministerial Decree with list of Members in Appendix IV,
® The implications of this system are pursued in Chapter 3.



The Executive Director is the chief administrator of the ACC and is hired and paid for by the
ACC. He supports the work of the different subcommittees and the Board of Directors, and
manages information in coordination with the Technical Secretariat including collection,
tabulation, and analysis. He is mandated to pay special attention to the work of the
subcommittees handling three very important cross-cutting functions: a) Council fiduciary
responsibilities; b) overall policy advocacy positions; and c) the creation and execution of an
overall communication strategy for the Council. He is based in the ACC office in Mohandiseen
which is paid for through the ACC budget. The current Executive Director is Sherif Rashed. He
is supported by one assistant also paid for by the ACC.
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CHAPTER 2

ACC ACTIVITIES AND ACCOMPLISHMENTS

The ACC has established an impressive track record in their dialogue with the GOE and has
achieved a range of important regulatory and procedural reforms. These reforms are the building
blocks of a successful export promotion policy, without which macro-economic reforms cannot
have their anticipated impact.

ACC’s activities, as discussed in Chapter 1, are advocacy, industrial coordination, and service
provision. Within this, the ACC focuses on three main areas:

1. Agricultural Sector Policy Reforms. The ACC addresses reforms that will work to the
benefit of all commodities. This has included advocacy efforts to lower tariffs,
streamline regulations governing foreign trade, and improve transport.

2. Commodity Promotion. ACC subcommittees focus on efforts to promote second-tier
commodity-specific exports. This has come in the form of official decrees, workshops to
educate producers and exporters on international standards of production, and
specifications to regulate the industry as a whole.

3. Community Awareness. The ACC educates the wider community about its work and the
importance of agricultural exports.

AGRICULTURAL SECTOR POLICY REFORMS

Government export policies

ACC focuses on reorienting government policy to facilitate exports. This includes lowering
tariffs, import costs, transport costs, export shipping procedures, licensing, the importation of
inputs, etc. ACC addresses everything from production techniques to information transfer to
issues in shipping goods.

Lowering input costs

In 1999, ACC obtained from the Government an exemption from customs duty for imported
materials used for packaging and preparing agricultural products for export. Previously, the
customs service had charged normal duties (up to 30%) on such products, because some went
to package products for the domestic market. The GOE recognizes that a portion of products
goes for domestic consumption, but due to the lobbying efforts of the ACC the authorities
agreed to promote exports by granting this exemption.

il
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Rebates on Taxes on Imports of Agricultural Inputs for Export Products

Exporters of fresh agricultural products have noted that the inputs they use are taxed as if for
domestic use. Exporters of manufactured goods have the right to rebates on the share of
import duties paid for goods which are subsequently exported from Egypt. The ACC
succeeded in convincing the Ministry of Agriculture and the Ministry of Foreign Trade to
establish a schedule of allowable rebates for taxes on such imported items as agro-chemicals,
seeds, and equipment.

The MFT has submitted this schedule to the Customs Authority to establish the rebate rates.
Suggested rebates range from 10.27% of the value of exported potatoes to 6.51% of the value
of exported peppers. As neighboring competitors have similar rebate programs, this will help
strengthen Egypt's competitive position in critical markets.

Granting of Temporary Permission to Exporters

Companies that import agricultural inputs to be utilized for commodity exports are subject to
a series of cumbersome regulations and required to submit a letter of guarantee for all
imported goods. ACC worked with MFT to convince the Ministry of Finance to ease the
burden on agro-exporters.

This advocacy work resulted in two Decrees issued ty the Ministry of Finance. Decree 137 in
2001 and Decree 790 in 2002 created what is referred to as a “white list.” The white list
contains 28 agricultural companies that are allowed to import inputs to be utilized for
commodity exports without submitting a letter of guarantee. This white list streamlines the
import process for inputs, thereby contributing to the growth of competitive agro-export
industries.

Unified Inspection of Imports and Exports

During studies of the difficulties faced by exporters of agricultural products, ACC, HEIA,
APRP/RDI, and ATUT noticed that inspection procedures for both imports and exports led to
considerable delays and added expenses. The delays on imported containers led to a shortage
of refrigerated containers for export of fresh products, delays and added costs. Joint studies
revealed that one major cause in the delays at the ports was the multiplicity of organizations
which have to inspect shipments before they can enter or leave Egypt. These include
veterinary services, agricultural phyto-sanitary services, atomic energy and radioactive
materials inspectors, health department inspectors, customs, etc. These inspections often took
place sequentially, leading to significant delays and administrative complications.

Following an advocacy campaign led by the ACC and HEIA, the President issued Decree 106
in 2000 unifying inspection procedures at the ports under the authority of the General
Organization for Import and Export Control (GOIEC) of the MFT. It calls for the inspections
to be carried out simultaneously, under the aegis of GOIEC, in as expeditious a manner as
possible. This also satisfied Tranche 4 Benchmark D.8.
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Improving education systems oriented toward export production and marketing

In May 2002, ACC held a forum with the Deans and professors from the Faculties of
Agriculture in Universities in Cairo, Alexandria, and Ismaileya. They discussed ways to
modify curricula to meet the demands of a liberalized agricultural sector. This includes
educating students in improved methods of production, post harvesting, transportation,
inspection, and marketing to compete in international markets.

The Deans of the Faculties of Agriculture are now working across the country to modernize
their curricula to educate students in profitable and technologically advanced methods of

agricultural production.

Transportation

In 1999, ACC met with HEIA and RDI/APRP to discuss the transportation issues impeding the
expansion of agricultural exports, particularly horticulture. The results of this and other
meetings led to the following conclusions:

Air freight rates need to be reduced.

Ground services and petrol costs are high.

Customs rates on imported reefers need to be reduced.

The cost of landing and marine services must decrease.
Private Egyptian air shipping companies should be supported.
There should be a perishables terminal at the Cairo Airport.

These conclusions led to coordinated activity between ACC and HEIA to tackie these
transportation obstacles. Their success has been impressive.

Perishables Terminal at the Cairo Airport

In December 1999, the Ministry of Economy and Foreign Trade invited ACC and HEIA to
form a company to build and operate a cold transit and storage facility on the tarmac at the
Cairo International Airport. The construction of the facility within the customs area will
enable the quick transit at proper temperatures of fresh fruits and vegetables bound for
direct flights to Europe and elsewhere.

ACC and HEIA identified investors with adequate capital and coordinated activities with
the Ministry of Economy and Foreign Trade, the Ministry of Transportation, and the Cairo
Airport Authority. In March 2000 ACC and HEIA worked with Minister Yusef Boutros
Ghali to allocate a 24,000 m2 plot at the Cairo Airport for the Perishables Terminal. The
terminal, scheduled to be complete by the end of 2002, will be owned by GOEIC and
operated by HEIA. It will greatly facilitate the transport of fresh fruits and vegetables to
Tucrative markets, and fulfilled Tranche 4 Benchmark D.3.



Trucks permitted to transport full rated load

Government policy via Ministerial Decree had previously limited all loads of refrigerated
container trucks and other road transport to 19.5T regardless of the rated capacity of the
truck. This drove transport costs up and reduced the competitiveness of Egyptian exports.
In 1999, the ACC obtained from the Ministry of Transport a decree allowing all road
transport to carry their full rated load on arteries which can support this weight.

Imports of older trucks permitted

Egypt’s truck fleet is old and owners replace their trucks at a rate far slower than the world
norm. In part this is because of customs duties on imported trucks and components that are
higher than those of neighboring and competing countries; and in part because Egypt
forbade the importation of used trucks more than one year old. Following an advocacy
campaign led by agricultural exporters of ACC and HEIA, MFT issued Decree No. 348 in
June 2000 which allows imports of trucks up to seven years old, as long as the trucks meet
current Egyptian safety and environmental standards.

This decree has contributed to the accelerated renewal of Egypt’s fleet, making road
transport less expensive and products more competitive abroad and affordable at home.

Improved port operations

In response to policy advocacy efforts led by ACC and HEIA, the GOE issued 3
Presidential Decrees and one Prime Ministerial Decree to improve and coordinate the
operation of seaports in Egypt.

Prime Ministerial Decree No. 486 of March 2000 This Decree established 24 hour port
operations for exports and 16 hour/day port operations for imports without additional fees for
services during the added hours. The Decree also ensured that no port or port agency or
individual can impose any charges for services within the ports without the prior consent of
the Supreme Council for Ports. This makes importing and exporting much easier and makes
operating costs for exporters and importers more predictable and transparent.

Presidential Decree No, 106 of February 2000. This Decree assigned the supervision of all
import control procedures to GOEIC of the MFT and mandated their simultaneous conduct by
all concerned agencies. This speeds up the processing of imports considerably, making port
facilities, refrigerated and dry containers, and transport available for exports.

Presidential Decree No. 109 of March 2000. This Decree established a Supreme Councit for
Ports within the Ministry of Transport to coordinate Egyptian ports policy, develop strategies
for improving efficiency and speed of port operations, and establish and enforce a uniform
and transparent schedule of port charges in all Egyptian sea ports.
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Presidential Decree No. 110 of March 2000. This Decree established within all Egyptian
seaports the authority of the port chairman to supervise and administer the activities of all
GOE agencies that operate within the port. The Port Chairman will have the authority of the
Ministers to which the agencies within the ports normally report. This will avoid conflict of
authority and confusion over port activities, priorities, policies and strategies.

Reducing airfreight prices and improving air transport

The ACC is now working with the government to reduce airfreight prices and improve air
transport. After a recent meeting with the Prime Minister, the Government of Egypt has
pledged to double exports in the next two years by adding more flights on the national air
carrier.

COMMODITY-SPECIFIC POLICY REFORMS

The Agricultural Commodity Council has created eighteen sub-committees to work on
improving exports of the products of the agricultural economy in Egypt. Eleven of these focus
on specific commodities.

Commodity Subcommittees all share the basic goals of export promotion by working to solve
commodity-specific transportation issues and eliminate any policy obstacles to exporting specific
commodities. Commodity subcommittees also focus on helping industries to regulate
themselves to meet international standards.

The ACC has the right to create a new subcommittee at any time, and does not require
Ministerial Decree authorizing their establishment. ACC’s most recent subcommittee is red
meat, and the Technical Secretariat is now working with the Executive Director to begin a Dairy
Subcommittee.’

Garlic and Onions

The Potato, Garlic, and Onions Subcommittee began in October 1999, and in 2000 Garlic and
Onions split off to form a separate subcommittee.

® The decision to create these two subcommittees should be analyzed closely. Due to the high costs associated with
meat and dairy production in Egypt, it is highly unlikely that Egypt will be in a position to export these products
even in the near future. It may be possible that these two subcommittees may begin to advocate for import
substitution-type legislation, including tariffs and subsidies. This would be detrimental to the Council as a whole, as
lobbying for greater government intervention runs contrary to the objectives of the ACC. This issue is further
pursued in Chapter 3.
