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I. Introduction 

The role for the state in the development of agricultural-including livestock­

production systems has changed in the last few years. Improving the effectiveness and 

efficiency of domestic production is tending to depend more and more on the efforts of 

the stakeholders with the government still providing policy, theoretical framework, 

practical tools and guidance. 

Encouraging the establishment of a hierarchy of business associations is often 

desired by governments as it is seen as a fair and efficient way of organizing co­

operation between government agencies and business. 

Within this context, the methodologies and approaches advocated in the study 

of establishing the Egyptian Dairy Union would be useful in studying the possibility of 

establi shing an Egyptian Meat Union. Although meat supply in Egypt has for long 

been depending on importation of live animals for slaughter or frozen meat, but the 

hazards of diseases made it necessary to focus on domestic meat production. However, 

some of the issues that arise in connection with international trade are mentioned. 

This study will be aimed at assessing the need for an Egyptian Meat Union in 

vIew of the interests of the stakeholders, the policy concerning consolidation or 

separation of business organizations and feasibility of the legal steps needed to issue 

the union law and availability of resources. 

It may be argued that the nature of the legal framework which livestock 

businesses operate has fundamentally similar effects on the functioning of the livestock 

system as a whole. Therefore, the two options of establishing two separate unions or 

combine both meat and milk in one union were discussed in a special workshop. 

"I' 



II. Summary and Conclusions 

2.1 Summary of Constraints and Recommendations for Developing the Egyptian 

Meat Industry 

Constraints 

Most domestic output comes from dairy 

animals_ 

Low efficiency of the existing production 

systems_ 

Monopoly and curt ells in live animals and 

meat importation_ 

Poor structure of domestic livestock and 

meat 

Insufficient supervIsIon on slaughter, 

distribution and safety of meat 

Lack of common entity among different 

parties of the meat industry_ This results 

in conflict of interest among producers, 

importers, and processors_ 

2.2. Conclusion: 

Recommendation 

Encouraging specialized meat procedures_ 

Improving production system_ 

Enforcing laws and standards v.-ith 

concern quantity to quality, origin, and 

safety of imported animals and meat. 

Organizing live animals and local market_ 

Increasing and modernizing slaughter 

i houses, meat handling and transportation, 

- improving cold channels, and 

strengthening systems of quality and 

hygenic control. 

Organize the meat industry sub-sector by 

representing interests of all holders, 

establishing institution linkages among 

different parties, revise rules and 

regulations, set standards and 

specifications for domestic and imported 

live animals and meat, and organize meat 

market for the benefit of the industry_ This 

would be achieved by establishing the 

"Egyptian Meat Union"_ 

The establishing of an Egyptian Meat Union was supported by the 

overwhelming majority of the participants of a special workshop who voted for a 

separate union rather than combining meat and milk in one entity_ 



ill. Justifications for establishing a meat union 

3.1. Legal Framework 
Following more than 18 months of analysis and advocacy carried out v.~th 

support from RDIIAPRP and close consultation with senior MALR advisors, a 

proposal of a law to establish the Egyptian Dairy Union was developed_ The 

proposed union is supposed to represent the interests of milk producers, processors 

and traders, and to cooperate with the MALR to develop and organize the entire 

dairy sub·sector, taking into consideration the experience of the formerly 

established Union of Poultry Producers_ HE Professor Dr. Youssef Wally, 

Deputy Prime Minister and Minster of Agriculture and Land Reclamation has 

formerly approved this initiative and agreed to sponsor the required founding 

legislation in the People's Assembly_ 

Deliverables of this effort were included in APRIlRDl reports no_ 98 and 117_ 

However, the project of a law of the proposed Dairy Union has not yet been put on 

the Assembly's agenda for discussion_ 

Currently, the APRP was asked by the MALR to carry out a study to assess the 

need for an Egyptian Meat Union in view of the interests of the stakeholders of the 

red meat sub-sector. 

An overwhelming majority of the participants of the workshop held on May 28, 

2002 for discussing the different views concerning the structure of the proposed 

union, voted for establishing a separate union rather than combining meat and milk 

in one union (attachment 4)_ 

Therefore, a project of a law for establishing the Egyptian Meat Union was 

produced, and the same procedure followed for submitting the Dairy Union was 

recommended_ (Attachments 5 and 6)_ 

J 



3.2. Outcome of the Workshop discussions on establishing a meat union 

After a short briefing on the subject by Dr. Ahmed Abdel Aziz, Prof Of 
Animal Breeding, Cairo Uni., Dr. Hussein Soliman, Director of APRP presented 
the views of the MALR with respect to the structure of the proposed union, its 
resources, legislations and functions. Questions were put forward for discussion 
concerning the need for meat union and whether there is a need for a separate 
meat union versus combining both meat and dairy in one union. The floor was 
then left for discussion by the participants who included: 

- Dairy producers 
- Meat producers 
- Dairy processors 
- Meat processors 
- Experts from universities and research institutes 
- Representatives of producers associations. 

The results of discussions and consultations showed that overwhelming 
majority of the anendants supported the idea of establishing, meat union and they 
stress that two separate unions for milk and meat should be established. 

This conclusion was based on the differences in the nature of meat and milk 
industries, and the interests of the producers. More details on the participants 
discussions of the workshop are given in attachment 4 (in English and in Arabic). 

IV. Background Information 

4.1. Number of animals producing red meat in Egypt. 1980 -2000 

From the Central Agency for Public Mobilization and Statistics (CAPMAS) 

and the Ministry of Agriculture and Land Reclamation (MALR) published data, 

the number of animals producing red meat in Egypt (J 980-2000) are summarized 

in Table I. The distribution of canle and buffalo males by age over the two major 

production systems is showed in Table 2. It could be noticed that males represent 

about 27% of the total cattle and buffalo population. About 95% of these males are 

raised under the traditional system and only 5% are kept in commercial herds of 

50 heads and more. 



Table 1. Number of animals (million)" producing red meat in Egypt, 1980-2000. 

Year Cattle Buffalo 

1980 3.{)0 2.27 

1985 2.99 2.42 

1990 2.86 2.93 

1995 3.23 3.02 

2000 3.42 3.33 

Source : CompIled from : 
Central Agenc} for Public Mobilization and Statistics: 1980·1990. 
Animal Production Sector, MALR: 1995·2000. 

Sheep & Goats 

5.91 

6.70 

7.56 

7.30 

7.70 

* There is minor contribution of camels to the red meat production. The total number of camels during 
the period from 1980 to 2000 is fluctuated around 150,000 heads. 

Table 2. Distribution of cattle and buffalo males by age over the two major 

production systems II) 

Commercial s~·stem Traditional Sub-total Total 

System 

Cattle Buffaloes Cattle Buffaloes Cattle buffaloes 

Total No. (million) 0.186 0.066 3.232 3.264 3.418 3.33 6.748 

% (2.75%) (1%) (48%) (48.25%) (50.5%) (49.5%) 100% 

Males (million): 

Less than I yr. O.oJI 0.005 0.372 0.349 0.383 0.354 0.74 

1-2 ~TS. 0.057 0.026 0.389 0.283 0.446 0.309 0.76 

> 2 ~·rs. 0.002 0.0003 0.188 0.162 0.190 0.162 0.35 

Total 0.070 0.031 0.949 0.794 1.02 0.83 1.85 

% (1%) (0.5) (14%) (12%) (15%) (J2.~%) (27.5%) 

Source. Arumal Producuon Sector. MAKR. 2000. 
0) Sheep & goats are mainly raised under semi·pastoral and traditional systems. 

4.2. Animal Protein in the Egyptian Diet 

The annual (kg) and daily (gm) per capita consumption of animal protein from 

different resources is showed in Table 3. By weight, animal protein foods make up a 

small proportion of the human diet. From the nutritional standpoint, animal protein is 

used to supplement protein from cereals and legumes. Per~pita consumption of 

animal protein sources has increased from 16 glday in 1995 to 26 glday in 2000. 



Table 3. Annual per-capita consumption of animal protein food in Egypt, 2000. 

Commodity Kg/year gm/day 

Red meat 110 5.7 

Milk and dairy products 77.5 7.8 

Poultry meat 8.7 4.7 

Fish 13.4 6.7 

Eggs 3.1 1.1 

Total ]]3.7 kg/year 26 gm/day 

Source: Anima] Producuon SeClor, MAKR: 2000. 

4.3. Domestic production and supplv of red meat (] 980-2000) 

The domestic red meat production and supply in Egypt (1980-2000) is 

presented in Table 4. The self sufficiency in red meat is about 76% in year 2000. The 

current policy of the MALR aims at reaching self sufficiency in milk, poultry meat, 

and eggs by the year 2017. 

Table 4. Red meat production and supply in Egypt, 1980-2000. 

M. Tonnes 

Year Domestic Imported Total Supply 

Production 

1980 341,923 81,159 423,082 

1985 401,986 222,941 624,927 

1990 433,824 172,344 606,168 

1995 606,000 169,000 775,000 

2000 705,000 227,000 932,000 

Source : CompIled from : 

Central Agency for Public Mobilization and Statistics ] 980·] 990. 

Anima] Production Sector, MALR. ] 995·2000. 

V. Main features oflivestock production systems in Egypt 

5.1. Traditional Cattle and Buffalo Farms 

Traditional livestock keeping is an integrated part of the cropllivestock system in 

which livestock farms are extremely small. It is estimated that farms of 5 feddans or 

less contain about 90% of Egypt's cattle and buffalo population. There exist an 

obvious tendency offarmers to keep buffalo as their main dairy animals (Table 5). 



Table 5. Cumulative percentage of cattle and buffalo in farms of 0-5 fed dans (1). 

Farm size Cattle 

(Feddan) Farms (%) Animals (%) 

0- IS 

1-3 89 

>3-5 96 

>5 100 

Source: APS, MALR, 1989_ UnpolIshed Data_ 

(l) Feddan: 4200 m' 

14 

82 

90 

100 

Buffaloes 

Farms (%) Animals (%) 

12 12 

87 83 

95 92 

100 100 

Native cattle are relatively small animals and low milk producers_ Milk 

production of the buffalo is much higher than that of indigenous cattle and is rich in fat 

and solids_ It is generally known that the young males of native cattle gain more weight 

per feed unit than buffalo and produce better quality meat_ Livestock may not provide 

the best option of investment for small farmer, but both cattle and buffalo are kept at 

no financial losses under current farming conditions_ 

Purebred cattle are usually kept in large farms_ This would include publicly and 

privately owned commercial farms, cooperatives and state farms, as well as 

experimental stations of research institutes and universities and large specialized dairy 

farms_ 

Most surveys showed that farms produce ",inter fodder with provision for other 

field crops, especially wheat and faba beans_ In summer, maize and sorghum provide 

fodder and grains for food and feed_ Egyptian clover (Trifolium Alexandrium) is the 

main source oflivestock feeding in winter. Unshaffed green or dry stalks of maize and 

sorghum, wheat, bran, and rice straw are fed to animals in summer. During feeding, 

considerable wastage occurs as feeds are offered to animals untreated (not chopped, 

mixed or pelleted)_ Buffaloes and cows in milk may receive limited amounts of grains 

orland concentrate mixes_ But not many farmers can afford to purchase these 

feedstuffs_ 

Females are bred naturally in most cases to bulls existing 10 the village_ 

Matings are arranged in such a way that cows and buffaloes will calve ",ithin the 

clover season (October-May), especially in the early part of it_ Although current 

artificial insemination (AI) programs are in operation in many governorates, the 

delivery of AI services and the rate of adoption of this service by farmers are still 

unsatisfactory_ Rates of fertility can be improved by a more ambitious AI projects_ 

1 



Otherwise, the provision of good bulls to farmers or encouraging them to keep bulls for 

natural mating may be sought. 

Live animals are sold alive either when cash is needed or when they are culled. 

Buffalo calves are sold for slaughter at a very young age to save their dams' milk for 

family consumption. Farmers and feedlot operators were encouraged by soft loans 

provided through the National Veal Project, and by increasing price of meat, to keep 

buffalo calves for a longer time to reach the weight of 200 kg. 

On small farms, animals are kept in small enclosures connected to the family 

house. Cattle may be used as draft animals, but buffaloes are seldom used. Family 

labour is used and animals are milked by hand, commonly by women, indicates that 

livestock depend mainly on labour of women as it absorbs about 71 % of the total 

agricultural requirements, followed by men (40%), and children (18%). 

5.2. Industrial BuffalolBeef Sector Feedlots 

Three different systems could be identified in the feedlot operations: 

a) Young native bulls (sometimes crossbred) are bought from the local market at 1-2 

years and at an average body weight of 250 kg. After feeding for about 200 days, 

animals are sold at an average live weight of 400 kg. Fodders may be fed at the 

beginning for about four months. Purchased straw and concentrates are used in 

finishing and fattening. Meat produced under this system has the highest price. 

The U.S. Grains Council has introduced a beef production program in which bulls 

are raised up to 450 kg live weight. In this system, high energy balanced rations are 

fed to the animals in addition to a whole management system, including housing, 

vaccination management of animals, etc. At the present time, it is estimated that 

about 200,000 head are fattened to 450 kg live weight. Daily gain has improved 

and reached 1.2 kg/day instead of 0.7 kg/day and feed conversion has also 

improved to 1:8 instead of 1: 12 kg gainlkg feed, dressing percentage is presently 

58% instead 50%. Farmers are getting a premium ofLE 0.25-0.50/kg live weight. 

The time needed to raise the beef bUll from 250 kg live weight to 450 kg live 

weight is 170 days. At the present time, many farmers are following the USGC 

system since it allows them to achieve a profit margin of 18-20% per cycle. 

b) Young buffalo bulls are purchased from small farmers through the National Veal 

Project (which aimed at saving buffalo calves from slaughter at a very young age) 

at an average body weight of200 kg and are fed and fattened in feedlots of at least 

250 heads until they reach 450 kg. This system was operated by the Ministry of 



Agriculture and financed by the Principle Bank for Development and Agricultural 

Credit (PBDAC) and the Ministry of Supplies which was also responsible of the 

purchase of the fanened animals. Heavy subsidies were offered to these feedlots in 

terms of subsidized feed and soft loans. Many public and private feedlots 

participated in the National Veal Project until it was stopped in the year 1990/91. 

The number of buffalo males involved in the project is presented in Table 6. The 

termination of the project was thought to reduce local red meat output. Recently, 

the system is resumed and designed to be operated by the newly formulated. The 

Egyptian Buffalo Producers Association (EBP A) is assumed to follow the free 

market rules. However, low interest loans are still provided to the buffalo feedlots. 

A large number of private sector farms are currently participating in the project. 

c) Feeder bulls are imported from Ireland at an average weight of350 kg and are fed 

mainly on concentrates to reach an average weight of 500 kg in about five months, 

and then sold for slaughter. In some cases, ready to slaughter animal are imported 

at the weight of 450 Kg and finished on concentrates for about one month. 

Although these animals have the highest final weight and the highest dreSSing 

percentage, yet they are less valued because of the consumers' preference of the 

"Baladi" meat produced from native canle. Most large feedlots are owned by 

private with a very few belong to the public sector which is currently phasing out. 

T bl 6 N b fb ff I I . I d· tb N· I V I P . t 1983-2000 a e . urn ero u a 0 rna es mvo ve m e atlOna ea rOJec , . 
Year Second stage(o} ('000 head) 

1983/84 36 

1984/85 60 

1985/86 70 

1986/87 79 

1987/88 129 

1988/89 181 

1989/90 150 

1990/91 None 

1992 None 

1993 33 

1994 56 

1995 205 

1996 220 

q 



Year Second stage(') ('000 head) 
1997 235 

1998 250 

1999 280 

2000 300 
, Source. Unpubhshedreport on the Nallonal Veal ProJect, 1992. Ammal ProdUCllon Sector, MALR 

(I) Calves are kept v.;th the farmer from birth to an average weight of J 60 kglhead for gronmg. 
Bulls are put on a feedlot from 200 kg to an average of 450 kglhead for groning and finishing for slaughter. 

5.3. Sbeep and Goat Farming 

Natural range land do not exist in Egypt; therefore small ruminants are either 

contained in the cropllivestock system in the Nile valley and Delta or kept in rain-fed 

areas in the North Western Coast. About two-thirds of the sheep and goats popUlations 

are kept in small flocks, usually less than 5 heads. Flocks from individual holdings are 

frequently pooled and are assigned for a hired shepherd for local grazing. Matings are 

made in the pooled flocks where the shepherd usually owns a rarn or a buck. 

About one-third of the sheep and goats popUlations exist in the North-Western 

Coast of Egypt. Animals follow a semi-pastoral system where they graze in large 

flocks on winter rainfed pasture and cultivated barley. Flocks migrate regularly south­

east in the spring and return back to their original habitat in autumn. During their trip, 

animals graze on the crop residues at the western border of the Nile Delta and Fayoum 

Oasis. Large numbers of sheep (mainly from the Barki breed known for its lean meat) 

is exported alive to Saudi Arabia, especially during the religious pilgrimage season. 

It is assumed, that sheep and goat females constitute about 80"/0 of the sheep 

and goat flocks and that 70% of the animals are in the over-one year age category. The 

dominant type of sheep is the Ossimi, which is a local white coat fat-tail breed. Sheep 

are kept for meat production and they are seldom milked. Wool production is low in 

quality and quantity and shearing is poor. 

Small size goats \\~th black, smooth, short hair exist in small flocks. Mothering 

instinct and a1pacity are weJl developed, but low amounts of milk, net of suckling, may 

be obtained. A breed of colored goats exist in the most southern governorates of Egypt. 

II) 



This breed is <:alled the "Nubian goat" and is known for its relatively high milk 

production, heavy weight and high fertility. Dairy goats of the French Alpine dairy 

goats that give an average of 2 Kg of milk/head/day are kept only for cheese 

processing. 

No commercial sheep or goat farms exist in Egypt with the exception of a 300- goat 

private farm. 

VI. Main Features of the Red Meat Market 

- Local meat production provides 76% of the total demand. Out of which 20% is 

provided by large commercial feedlots and 80% by the rural sector (MALR 

statistics, 2000). 

- Cattle and buffaloes produce about 70% of the total production of red meat. The 

balance is produced by sheep, goats and camels. 

- Current policies encourage the development of commercial farms through 

increasing the number and sIze of feedlots, and providing financial and technical 

assistance to selected activities (e.g. veal production). 

- Live animals are sold alive at farm gate, or in village markets. The commercial 

sector is still small but could be developed to be more effective and contributes 

more to the local meat market. 

- Imports of live animals for slaughter and low-price frozen meat are permitted v.-ithin 

certain percentage of the local production to cope v.-ith the meat gap (limited to 

about 5000 thousand tons since 1993). Imports of frozen meat are mainly used in 

meat processing plants. 

- Egypt's 2002 beef production is forecast to increase 4% from last year. Beef 

imports for 2002 are forecast to recover from a 7-year low, which resulted from an 

import ban against the European Union (EU) beef enacted due the Foot-and-Mouth 

disease outbreak in the EU in 2001. The majority of imported beef is destined to 

the production of processed meat such as hamburger, sausage, luncheon meat, and 

1/ 



pastrami meat. Currently, the United States is not a majorbeefsuppliertQEgypt 

due in part to a lack of price competitiveness. U. S. beef cuts exports are of high 

quality and destined primarily for use in restaurants and hotels. U.S. beef exports to 

Egypt totaled $ 6.9 million in 2001. 

- Egyptian production of buffalo and beef cattle covers the bulk of domestic demand. 

Ireland, Germany, France and the Netherlands are the main suppliers of imported 

live animals, carcass and boxed beef. Most of U.S. exports to Egypt is frozen beef 

liver, with a very small quantity of high quality beef cuts. U.S. beef prices are not 

competitive with subsidized frozen meat sales from Europe, but the U.S. does 

dominate the beef liver and offal import market. The opportunity for U.S. exports 

of both live cattle and high quality meat should have improved measurably in the 

wake of the BSE ("Mad Cow Disease") outbreak in Europe. However, the Egyptian 

requirement that imported beef contain no more than 7% fat content still represents 

a major barrier to U.S. sales. 

- The total number of the existing governmental slaughterhouses is 411 (the General 

Authority for Veterinary services, 2000). The majority of the slaughterhouses (402) 

are operated manually at the rate of 5 animalsl day. Fully and semi-automatic 

slaughterhouses are very few (9) and are located in big cities. The capacity of each 

slaughterhouse is about 100 animals/hr. This includes cattle, buffalo, sheep, goats, 

camels and a few pigs. The actual slaughters never exceeded 70% of the capacity 

of slaughterhouses, v.~th some of them utilizing less than 10% of its capacity':'. 

Large numbers of animals, especially sheep and goats are slaughtered outside the 

slaughterhouses. 

Red meat market IS beginning to develop a commercial sector. This sector is small 

but could be developed further to be more effective 

I)Nasr, S.A.,editor, 1997. Meat and slaughterhouses. TIrird Scientific Conference on Animal 
Production. National Academy of Science and Technology. Cairo. 



YD. Constrains to Development of the Red Meat Industry 

- The red meat industry suffers from: 

1- lnefficient of market and technical information systems. 

2- Lack of regulation enforcement with respect to grades and quality standards. 

3- Oligopoly control at the process and wholesaler levels. 

4- lmportation of subsidized animals and meat from ED have also a depressing 

effect on domestic production. 

5- lnefficiency of the existing Associations. 

6- Scanering facilities needed to establish a national red meat industry. 

7- Lack of common entity among different stakeholders. 

8- Limited acquaintance with available services and legislations. 

9- lnconvenient policies of pricing and taxation. 

10- Low genetic ability and reproductive efficiency of the local breeds. 

11- No specialized beef breeds in Egypt, where meat is produced either by native 

canle or buffaloes or by imported feeders and ready to slaughter steers. 



VllI. Potentials for Development of the Red Meat Industry 

As there exists no range land for extensive meat production, encouragmg 

commercial feedlots by the MOE represents a promising policy to increase 

domestic meat production. 

- There are developmental projects to establish large-and medium-size buffalolbeef 

farms such as the national veal project which has maintained 300 thousands buffalo 

calves to reach 450 kg body weight in the year 2002. 

- There is an obvious tendency by the private sector to invest in meat processing. 

Increasing processing capacity and improving processing technologies would 

expand the meat market. 

- There are a variety of business organization whose efforts meet to be combined and 

geared towards developing modem and powerful meat industry. 

The U.S. Grains Council (USGC) is sponsoring several projects to increase the 

efficiency of feedlot fattening systems in Egypt by encouraging open feedlot systems, 

sponsoring a feedlot demonstration/training project and assisting in importation of 

selected equipment and consultant services to the projects. Recently, a 30-million 

dollar project is provided by the USAIDIPL 480, section 416 as a revolving fund for 

financing a credit line to bring back to action the Veal Production Project (which was 

terminated in 199011991) to increase the local meat output of buffaloes. The financial 

allocation has bee increased to LE SO million through PL 480 section 4 J 6. 
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Attachment (2) 
Kev milk and meat producers and processors 

Cooperatives and Associations: 

1. Mr. Amin Walli 

2. Mr. Adel Kamal Abdel-Hamid 
3. Mr. Abdel-Kader EI-Haraky 
4. Dr. Saad EI-Hayani 
5. Dr. Abdel-Baset EI-Sebaell 

Dairy Producers: 
6. Mr. Hassan Mohamed Kassem 
7. Mr. Salah EI-Tobgy 
8. Dr. Mohamed Waer 
9. Dr. Abdel Karim Bayoumi 
10. Mr. Abdel-Hamid Mohamed Abel­

Hamid 
11. Dr. Abdel-Fattah Hussein 
12. Mrs. Susan Amslein Basilous 

Dairy Processors & Trade: 
13. Mr. Safwan Thabet 
14. Mr. Khalid EI-Damaty 
15. Mr. Fathi Kamel 
16. Mr. Mahmoud Ezz EI-Dien Kassem 
17. Mr. Mohamed EI Desouki 
18. Mr. Mostafa Lotfy Abdallah 
19. Mr. Mostafa Gad EI-Hak Thabet 
20. Mr. Emad EI-Dien Yehia Osman 
21. Mr. Samir Badr 
22. Mr. Saied Gebril 
23. Mena Co. 
24. Kingari Co. 
25. Meatland Co. 
26. Faragalla Co. 
27. Dalla Halwany Co. 
28. Meatco Co. 

29. EI Ahram Co. 

30. Farm Green Co. 
31. Beef Center 

Chairman, General Coop for Animal Wealth 

D.G., General Coop for Animal Wealth 
Chairman, EMPA 
Chairman, EBPA 
D.G., Egyptian Industries Union 

Dairy Producer 
Dairy Producer 
Dina Company 
Alexandria Copenhagen Company 

International Co., for Animal Wealth 

Arab Co. for Animal Pro., Ismailia 
Dairy Producer 

Delegated Member, Juhaina Company 
Domtty Company 
Delegated Member, Green Land Company 
Dairy Processors, Arab Dairy Company 
EI-Masreieen Company 
Milk Collection & Sales Center Owner 
Milk Collection Center Owner 
Milk Collection & Sales Center Owner 
Chairman, Meat Producers Coop 
Veal Coop 
Ahmed Orabi St., EI-Mohandssen - Giza 
28 Syria St., EI-Mohandssen - Giza 
69 Shebhab St., EI Mohandssen - Giza 
Borg EI-Arab City, Zone (3) Block (25) 
Highkestb - Misr EI-Gedeida, Cairo 
EI- Haram, Giza 
9 Abdalla EI-Sonbati St., Oubra square, 
Cairo 
17 Abbas EI Akkad St., Nasr City, Cairo 
7 EI-Zafer St., Port Saied 
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Attachment (4) 
Summary of Workshop discussion 

Results of the Consultation Meeting 

To Illustrate the Possibility of Establishing a General Union 
For Meat and Dairy or Two Separated Unions 

28 May 2002 

The union's function was a crucial subject discussed in this meeting. The union 
should be an organization that is able to work as a lobby for the favor of producers in 
all conditions as well as influencing the government for the favor of its producers and 
members without effecting the general frame of the state. The union should also play 
an important role by influencing and developing related industries of both meat and 
milk. 

Financial resources are considered an important factor for determining how strong is 
the union or the association needed to be established. Since members pay costs, 
therefore it is very limited considering the weak status of the present associations. 

Limited resources -------l.~ limited services 

The production system, whether intensified or limited, is also of the effective factors. 

Director of APRP, Dr. Hussein Soleiman assured that the financing system should be 
strong so that the union could go on actively, and that is considered the first step for 
the union to cover its expenditures, then the union can offer services after being 
established on strong basis. 

Resources include, membership fees, imposing fees on production inputs and 
outputs, and this procedure should be legally covered. 

Now we'd like to know, do we need to rely on donating organizations such as USAID 
or the EU for a certain period then transforming after that to a self-financing system? 

The results of the consultation, in which participated most of the attendants, was as 
follows: 

Mr. Adham Sha'ban: 
• Being {;onnected to an extension and ronsultative institution. 
• Paying 1 LE for every animal in the slaughterhouse as a financing resource. 
• Allowing young farmers of allocating one kirat to build an animal yard but not a 

house. 
• Merging the 2 unions in one. 

Mr. Mohie EI Deen Hashad: 
• Specialty is the way for promotion. 
• Working on establishing a special union for meat for easier planning, and 

because the production inputs and outputs of meat is different than that of milk. 



Mr. Abdel Fattah Sobhi: 
• One union for both milk and meat consists of a number of sub·sectors, where 

the important thing is to enact these groups. 

Mr. Samir 8adr: 
• The importance of strong finance: at the beginning USAID is to be the funding 

source till the union can provide its own funds. 
• It is better to merge the two unions in one. 

Mr. Nasef Zaki Boles - Deputy of Animal Research Institute: 
• One strong union, for example, The Poultry Producers Union consists of 9 

strong and self-reliant sub-sectors that belong to one organization. 

Mr. Hassan Qasem: 
• One independent union to avoid contradiction of interests. 

Mr. Sa'id Gebril: 
• An independent union to attain competency to face external challenges by 

means of big farms and to get competitive opportunities. 
• Not imposing fees but offering services with certain prices, and the important 

thing is to offer good services to attain free unrestraint atmosphere. 

Mr. Ahmed Mohamed Khaled Abu Khatwa: 
• Independent Union for meat because of the great difference between the two 

sectors. 

Mr. Mohammed Wa'er: 
• Contradiction is resulted from the confusion concerning the union's objective. 

Conformity should be attained, as meat products don't contradict with dairy 
products. 

• Establishing an independent union. 

Mrs. Lucy Mohareb: 
• We should separate between meat animals and milk animals dew to the 

difference of progenies. 

The conclusion was to separate the two unions and establishing a separate 
union for meat. 



Summary of Findings 

• When establishing a separate union it should be linked to an extension 
research institution such as universities and research centers. 

• Fees: one pound for each animal in the slaughter house. 
• The purpose of any union is to increase meat production. 
• Allocating one kirat in every feddan for animal yards. 
• Receiving loans from Naser bank - by checks. 
• Supporting extension agents. 
• Independence should be similar to that of foreign countries, Europe, USA, and 

it should protect interests and prevent contradiction. 
• One union that includes a number of sectors. 
• Funds and strong support from donating countries at the beginning. 
• One union that includes separate sub-sectors such as poultry: 
• Milk processors. 
• Meat processors. 
• Meat producers 
• Milk producers. 
• Veterinary medicines producers 
• Animal feed producers. 
• Traders for both meat and dairy products. 
• Internationally there is milk only and meat only. 
• Specialty is needed in the future and big farms. 
• Being free to get paid services. 
• Meat only dew to contradiction of interests. 
• The concept of contradiction of interests results from misunderstanding the 

purpose of the union. 
• We should separate because animals producing meats are different from those 

producing milk. 
• The prevailing trend among attendants is to establish separate unions. 






































