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Problem Identification: 

1. Production. 

2. Marketing (paddy Rice). 

3. Domestic Trade. 

4. Exportation. 

Export-related Problems: 

1. High export rice (Black Sea Market). 

2. Deterioration of the needed varieties. 

3. Production policy is not properly linked to the export policy. 

4. Absence of an information system to assist in determining and 
upgrading production and export technologies, competing countries 
and other aspects of market research. 

5. High and variable freight price (COMESA). 

6. Lack of coordination between the government and the Agricultural 
Commodity Council before setting paddy prices. 

7. High levy tax in the EU. 

8. Absence of a quote for Egypt in the EU. 

9. Lack of proper preparation of the exportable varieties. 

10. Lack of technical information on the crop (rice). 

11. Egyptian technical standards are not in harmony with the 
international technical standards. 

12. Agro-chemical residues and absence oflaboratories that provide 
the analysis service. 

13. High cost of inland transportation. 

14. State intervention in setting the price of paddy. 

15. Lack of state support in identifying the export opportunities. 

16. Lack of acceptable standards for defining the "qualified exporter". 
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Production Problems: 

1. High input prices. 

2. Increased losses at harvest, handling and retailing. 

3. Increase losses at rice mills. 

4. Multiple varieties (and lack of technical information at some of the 
exporting companies). 

5. Weak knowledge of the rice growers. 

6. Problems of exporting paddy although a market for paddy already 
exists. 

7. Lack of control on rice mills. 

8. Mills face the problem of mixing rice varieties in the form of 
paddy. 

9. Severe competition among the Egyptian rice exporters. 

10. Existence of some aliens to the rice industry, thus leading to price 
mcrease. 

11. Widespread village millers. 

12. High tariff on importing cargo and padding rice and CAPC 
constraints. 

13. Lack forward contracting mechanisms. 

14. Weak credit system or facilities for rice exporters. 

15. Lack of coordination between the public and the private sector 
insetting the price and types of paddy. 

16. Absence of a price stabilization mechanism. 

17. Lack of coordination between the research policy and the export 
policy. 

18. Private sector is not represented in trade agreements. 

19. The establishment of the Egyptian Rice Union is still stumbling. 
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20. Inability to dedicate the Agricultural Commodity Council's 
capabilities to problem solving. 

21. Inability to optimally utilize by-products. 

22. Absence of good standards for handling rice in the Egyptian 
Market. 

23. Ineffective control on rice standards. 

24. Chaos in rice handling. 

25. Absence of rice standards for milling. 

26. Absence of special qualifications for the Egyptian Rice exporters. 

27. Absence of technical standards for the rice milling units. 

28. Indirect intervention by the government in directing the prices of 
paddy rice, against the rules of supply and demand. 
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Production: 

L Production policy is not properly linked to export policy. 

2. World demand is confined (in some markets) to 171 & 172. 

3. The state concluded agreements with some countries to supply long 
gram nce. 

4. Some of the new varieties (e.g. Sakha 101 & 102) break quickly 
during milling and contain calciferous grains. 

5. Mixed planting seeds (more than one variety are grown together in 
some rice plantations). 

6. High cost of production (high input prices). 

7. Variety 178 turns darker when oil is added. 

8. Early planting dates. 

9. New varieties with lucrative returns. 

Proposed Solutions of Production Problems: 

1. The Rice Technology Center must issue a special bulletin on the 
standards of locally produced rice. 

2. Holding workshop at the Rice Research Center for all the 
stakeholders. 

3. Holding a meeting with the MALR officials in December to discuss 
the results of the season. 

4. Establishing an ad hoc committee at MALR to study production costs. 

5. Paddy Marketing: 
- Multiplicity of marketing rings. 
- Contract Farming. 

6. One Egyptian pound shall be collected for each exported ton. 
National Coordinator: Dr. Abd Elazeem Tantawi. 
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Rice Technology Center Director 
Agricultural Reform Authority 
Director 
Agricultural Commodity Council 
Chairman 
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Export Problems: 

1. Lack of export market information and domestic grading and 
shipping potentials. 

2. Absence of export-oriented orchards. 
3. Price competition among exporters (internationally and nationally) 
4. Dumping certain markets (Saudi Arabia). 
5. High export cost. 
6. High freight cost by sea. 
7. Inadequate means of transport. 
S. Lack of information on post-harvest handling. 
9. Lack of knowledge of agronomic practices needed for a high quality 

product. 
10. Insufficient R&D in rootstocks for export-oriented citrus. 
11. Absence of a price stabilization mechanism. 
12. Lack of agreement over minimum weight of package. 
13. Lack of agreements on plant quarantine regulations with target 

markets. 
14. Absence of a specialized entity to support citrus exports businesses. 
15. Lack of packaging and wrapping materials. 
16. Absence of an export-oriented grading system. 
17. Lack of updated studies on harvest and post-harvest losses. 
IS. Lack of standards on artificial coloration in the beginning of the 

export season. 
19. Fruit fly. 
20. Backlog and delay of the Egyptian refrigerated trucks at Nuwaiba 

seaport. 
21. Imposing additional charges on truck (work shifts at the drawback 

and temporary allowance station). 
22. Prolonged inspection of imports. 
23. Low average of certain varieties (sweet orange). 
24. Growing non-certified transplants. 
25. Absence of Quality Assurance Certificates. 
26. Inadequate inland transport and refrigerated trucking fleet. 
27. Lack of a scientific interpretation of the brown spots, allowing for 

break down. 
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II. Problem Prioritization: 

1. Foreign Market 

i. Lack of a price stabilization fund. 
ii. Lack of agreement over the minimum weight of citrus 

package. 

2. Absence of a specialized entity to support citrus industry and 
exporters. 

3. Fruit fly. 
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Proposed Solutions: 

First: Fruit Fly 

1. An IPM program is being implemented. 

2. A ministerial decree prohibits the spraying of pesticides in citrus 
orchards. 

3. Control offiuit fly by radiation, in collaboration with the IAEA 
(international Atomic Energy Agency). 

The program's implementing steps will be sent to the ACe. 
Implementation shall be undertaken under MALR's concerned agency 
supervISIOn. 

Second: Foreign Market 

1. Lack of a price stabilization mechanism 
ACC is developing a proposal to this effect, including: 

• Export targets. 
• Incentive in return for specific outcomes. 
• Sources of finance. 

2. Lack of consensus over minimum weight over a citrus package 
Exporters are to conclude a binding agreement on the approved 
alternative weights and shall agree to coordinate their export 
pnces. 
L.E. 10 will be collected for each exported ton, the aggregate fund 
of which will be placed at the disposal of the Agricultural 
Commodity Councils' Citrus Committee to promote citrus exports. 
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The Agricultural Commodity Council 
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Issues and Problems: 

Onion: 

1. Steps of refrigerated shipment to Europe. 

2. Problems of post harvest handling. 

3. Producers' non-compliance with the recommended crop 
management package. 

4. Varieties grown do not meet the export market requirements. 

5. Planting dates transplanting and modem irrigation techniques. 

6. Dependence on middlemen for collection of the needed export 
volume. 

7. Compromising quality to meet export commitments. 

8. High production cost. 

9. Harvesting dates. 

10. Non-use of certified seeds. 

11. Linkages between research, extension, production and export. 

12. Lake of awareness of onion diseases. 

13. Disparity and contradiction of published data. 

Garlic: 

1. Low productivity. 

2. Inappropriate production timing. 

3. High production costs. 

4. Garlic varieties are still oflow quality and standards. 
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Solutions for both Onion and Garlic: 

1. Fonnulate a national plan for production improvement and post 
harvest handling. 

2. Collect 1 L.E for each exported ton of onion and garlic, in favor of 
the Agricultural Commodity Council's sub-committee for onion and 
garlic. 

3. Coordinator of the national plan for onion improvement: Dr. Kafouri. 

4. Coordinator of the national plan for garlic improvement: Dr. Abd EI­
Moniem Abd EI-Hamid. 
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Issues and Problems of Potato 

1. Very high production cost under the current production system. 

2. Exporters are not well organized in their export operations. 

3. Overvaluation of the local currency. 

4. High direct and indirect taxes. 

5. High cost of credit and guarantees. 

6. Restrictions imposed by the importing countries. 

Diseases: 
• Late blight. 
• Early blight. 
• Black stem. 
• Tabor moth. 

7. Pricing policy for producer/exporter. 

8. Lack of stabilization fund. 

9. Lack of control on organic production. 

10. Low quality of planting seeds, used in Egypt. 

11. Lack of trade practicing rules. 

Proposed Solutions: 

1. Preparing a national plan for potato improvement (coordinator: 
Eng. Ibrahim Sheta). 

2. Collect 1 L.E. for each exported ton of potato, in favor of the 
Agricultural Commodity Council's sub-committee for Potato. 

3. Holding a meeting for potato exporters at the Cairo Meeting 
HalllEl-Falaki, Monday 24th of July 2000, 11 am. 
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Issues and Problems of Peanuts: 

1. Export Price Subsidization (Price difference with the Chinese 
Peanut). 

2. Lack of new technologies for storage and peeling (The existing 
equipment are old and dilapidated). 

3. Production and export economics (not encouraging). 

4. Research is needed to develop new Egyptian Planting Seeds). 

5. Exchange rate (L.E. overvalued) is a problem for all export 
business. 
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Issues and Problems of Sesame and Sunflower: 

1. Absence of certified Sesame seeds. 

2. Pennitting the entry of Sunflower planting seeds in large volumes, 
for the production of large-seed varieties. 

3. Low oil content in the Egyptian Sunflower varieties. 

4. Lacks of market research (Situation and Outlook) and of 
infonnation about export opportunities and costs. 

5. Low supply at present. 

6. Absence of marketing experts to establish linkages between 
producers, exporters and the target markets. 

7. Absence of internationally recognized Egyptian laboratories for 
certification. 
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• Proposed Solutions: 

1. Prepare a national program for the improvement of Peanut and oil 
Seeds (Dr. Sami Attia is the national program's coordinator). 

2. Real and fair exchange rate. 

3. Establish organic linkages among production, research and export. 

4. Collect 5 L.E. for each exported ton of Peanuts. This amount shall 
be collected in favor of the Agricultural Commodity Council and 
shall be spent on market research. 

5. Hold a meeting for exporters next Tuesday, 12 noon at the 
Alexandria Chamber of Commerce. 
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30. Fekry Abd El-Salam 
31. Amal Madkour 
32. Mohamed Kamel Youness 

Agricultural Commodity 
Council Chainnan 
Deputy Agricultural 
Commodity Council 
Chainnan 
Head of Agricultural 
Commodity Council 
Technical Secretariat 
El-Naggari Company 
El-Naggari Company 
National Program 
Coordinator 

Bassaemco Company 
Consultant-Foreign Trade 
Sector 

Agricultural Commodity 
Council Member 

Agricultural Quarantine 
Green Valley Company 
Private Exporter 
Export Manager 
Egyptian Traders company 
Ministry of Agriculture 
Exports Controlling 
El-Mabrouk company 
EU Community Advisor 
Agricultural Research Center 
Agricultural Quarantine 
Egyntex Company 
El-Wadi Company 
Agricultural Extension 
Wakalax Company 
Marine Transportation 
Academy 
Makka Company for Trade 
Alexandria Company 
Foreign Trade Sector 
ACC Technical Secretariat 
Journalist at El-Ahram 
Foreign Trade Sector 
Egyntex Company 
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33. Amal Mohamed Youness 
34. Abd EI-Kader Gad 
35. Ashraf Salama Gomaa 
36. EI-Sayed EI-Naggar 
37. Akram Bekhit Hussein 
38. Noshy Gad Garrass 
39. Bothaina Allam 
40. Nabil Imam Hassan 
41. Badr EI-Din Saleh 

Agricultural Policy Reform Project: 

42. Mahmud Nour 
43. Dr. AmrMoussa 
44. Samir Shehata 
45. Aya Karim 
46. Dr. Ade1 Mostafa 

Egyntex Company 
Foreign Trade Sector 
Foreign Trade Sector 
Private Exporter 
EI-Akram Compny 
Garrass Company 
Foreign Trade Sector 
Foreign Trade Sector 
Foreign Trade Sector 

Project Coordinator 
RDI 
RDI 
RDI 
MVE 
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Ministry of Agriculture & Land Reclamation 
US Agency For IntI. Development 
Agriculture Policy Reform Program 
Reform Design and Implementation 

Ministry of Agriculture and Land Reclamation 

AGRICULTURE POLICY REFORM 
PROGRAM 

Reform Design and Implementation Unit (RDI) 
USAID CONTRACfNO. 263·C'()()'97'()(){)()5-OO 

APRP 
Reform Design and Implementation Unit 

. Development Alternatives Inc. Group: Office for Studies & Finance, National C01lSUiting 
Firm Development Associates, Cargill Technical Services, The Services Group, Training 

Resources Group, Purdue Universities, University of Maryland 
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