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OEP STRATEGIC PLANNING RETREAT 

JULY 20 - 23 

AGENDA 

JULY 20 

SESSION ONE: FIELD TRIP- WIND FARM 

SESSION TWO: INTRODUCTION 

JULY 21 

SESSION ONE : REVIEW OF MISSION AND ORGANIZATION 
GOALS 

SESSION TWO: TEAMBUILDING 

JULY 22 

SESSION ONE : SHARED VALUES 

SESSION TWO : STAKEHOLDER IDENTIFICATION 

SESSION THREE: CRITICAL SUCCESS FACTORS 

SESSION FOUR : SWOT ANALYSIS (STRENGTHS, 
WEAKNESSES, OPPORTUNITIES, THREATS) 

JULY 23 

SESSION ONE : BENEFITS OF STRATEGIC PLANNING 

SESSION TWO: NEXT STEPS 

TEN CRITERIA FOR EVALUATION MISSION STATEMENT 



1. Clear and understandable to everyone in the organization 

2. Brief enough to keep in mind 

3. Specifies what "BUSINESS" the organization is in: 

A. What products or services will fill client needs 
B. Who the customers or clients are 
C. How the organization plans to conduct its business 

4. Has PRIMARY focus on a single Strategic Objective 

5. Reflects the special competence of the organization 

6. Broad enough to allow flexibility in implementation 

7. Means of getting decisions done 

8. Reflects values, beliefs and philosophies that guide the organization 

9. Reflects attainable goals 

10. SERVES AS A RALLYING POINT 

Draft: MARCH 2000 



ORGANIZATION FOR ENERGY PLANNING 

'The Torch that Lights the Way" 

MISSION STATEMENT 

THE ORGANIZATION FOR ENERGY PLANNING'S MISSION IS TO SUPPORTTHE 
NATIONAL EFFORT TO ENSURE A SAFE AND EFFECTIVE ENERGY SUPPLY TO 
-- - - - 

SUSTAINABLE DEVELOPMENT OFEGYPTTHROUGH GENERATING ME 
STRATEGIES, INTEGRATED PLANNING, AND POLICY ANALYSES NEEDED BY 
THOSE WHO ARE PRODUCING, TRANSMITTING, OR USING ENERGY SO THAT 
THEY MAKE THE BEST DECISIONSCONCERNING ENERGY AS A VITAL 
RESOURCE. 
OEP'S STRATEGIES AND PLANNING ANALYSES MUST CONSISTENTLY TAKE 
INTO ACCOUNT: 

> THE EGYPTIAN ECONOMY'S CURRENT AND FUTURE DEMANDS ON 
ENERGY 

> THE SOCIAL, TECHNOLOGICAL AND ECONOMIC DEVELOPMENT PLANS OF 
THE COUNTRY 

> THE NECESSITY FOR THE PRUDENT USE OF CONVENTIONAL ENERGY 
RESOURCES 

> THE DEVELOPMENT OF NEW AND RENEWABLE ENERGY RESOURCES 

> THE IMPACT OF ALL ENERGY USES ON THE ENVIRONMENT 

ORGANIZATION GOALS 



I. PROVIDE TECHNICAL SUPPORT AND CONSULTATION TO THE MEMBERS 
OF THE SUPREME COUNCIL OF ENERGY. 

2. COLLECT AND ANALYZE ENERGY DATA ON THE NATIONAL LEVEL AND 
USE IT AS A KEY TOOL FOR PLANNING ENERGY STRATEGIES FOR 
VARIOUS PUBLIC AND PRIVATE ENTITIES AS THE NEED ARISES. 

3. UNDERTAKE ENERGY POLICY PLANNING BY EXAMINING THE GOE'S FIVE 
YEAR PLAN AND ANALYZING ENERGY NEEDS, ENVIRONMENTAL IMPACTS 
OF ENERGY USES AND SUGGEST DIFFERENT SCENARIOS FOR SUPPLYING 
EFFECTIVE ENERGY IMPLEMENTATION. 

4. PROVIDE TECHNICAL CONSULTATION AND TRAINING RELATING TO 
ENERGY ANALYSIS, ENERGY POLICY, AND ENERGY EFFICIENCY TO 
VARIETY OF USERS FROM GOE, AND THE PUBLIC AND PRIVATE SECTOR. 

5. PROVIDE TRAINING IN THE FIELD OF ENERGY TO VARIOUS USERS 
INCLUDING THE GOE, AND THE PUBLIC AND PRIVATE SECTORS. 

6. ENHANCE PUBLIC AWARENESS AND PROVIDE EDUCATION CONCERNING 
THE SIGNIFICANT ROLE PLAYED BY ENERGY TO THE FOLLOWING 
STAKEHOLDERS: THE MEDIA, EDUCATORS AND STUDENTS, 
HOUSEHOLDERS, FINANCE AND INDUSTRY, AND OTHER GOVERNMENT 
AGENCIES. 

SHARED VALUES 



A Values' Statement should identify how an organization conducts itself 
and what system of Values it wishes to operate under, with both internal 
and external stakeholders. The more these values are understood and 
shared the more effectively the organization can carry out its Mission and 
achieve its Goals. 

1. List what you consider to be your organization's key values at the 
present time. 

2. What additional values would you like to see your organization adopt, 
to guide the conduct of its "BUSINESSn. 

When you have completed the two lists, put a ./ next the three 
that you think are the most important. Then working in small group share your 
key values and choose the top three for your group We will then try for large 
group consensus on the top three. 

3. Now develop working definitionsfor each of the values identified. 

EXAMPLE: VALUE: ACQUIRING NEWSKILLSAND KNOWLEDGE 

VALUES STATEMENT: 

OEP WILL PROVIDE Dl VERSE TRAINING/ EDUCA TlONA L 
OPPORTUNITIES FOR ITS STAFF TO LEARNAND DEVELOP. 

VALUES STATEMENTS FOR OEP 



INTERNAL STAKEHOLDER ANALYSIS 

An internal stakeholder is any person or group inside the organization that can 
make a claim on the organization's attention, resources, or output For each key 



internal stakeholder identified, fill out a separate Stakeholder Analysis 

STAKEHOLDER 

Criteria Used By Stakeholders 
To Assess Our Performance 

Our Rating of Their Judgment 
About Our Performance 

How DoThey Influence Us? 

What Do We Need From Them? 

EXTERNAL STAKEHOLDER ANALYSIS 

An external stakeholder is any person or group outside the organization that can 
make a claim on the organization's afiention, resources, or output or is affected 
by the organization's output. For each key external stakeholder identified, fill out 
a separate Stakeholder Analysis worksheet. 
STAKEHOLDER 



Criteria Used By Stakeholders 
To Assess Our Performance 

Our Rating of Their Judgment 
About Our Performance 

How Do They Influence Us? 

What Do We Need From Them? 

CRITICAL SUCCESS INDICATORS 

CSI (CRITICAL SUCCESS INDICATORS) are the means of measuring an 
organization's progress in achieving its Goals. If the Mission is the vision 

of the organization in the future, the CSls are the gauges used to 
evaluate the progress towards success. Critical Success Indicators are 

typically a mix of hardindicators such as financial figures and so?? 



indicators such as customer satisfaction. Whatever CSls are used they 
must be related to the Defined Goals. 

DEVELOPING CSls. 

1. Identify your THREE most important objectives for the next full year 
(12 months). 

2. Identify related CSls and define how they will be used to measure 
performance. 

3. CSls should be stated as precisely as possible. 

EXAMPLE OF A CSI 
a) Number of users of services 
b) Service, project, or program expansion. 
c) Percent of Self- sustainable funding for projects which had originally 

been donor funded. 
GOAL CRITICAL SUCCESS INDICATOR 

SWOT ANALYSIS 

INTERNAL STRENGTHS 
Internal strengths are resources or capabilities that help an organization 
accomplish its goals and objectives. (Examples: professional staff, good 
training resources, up- to -date technology etc.) 
Below, describe some key strengths of  OEP. List as many as you can. 
Then think of some ways for maintaining or increasing each strength. 



INTERNAL WEAKNESSES 
Internal weaknesses are deficiencies in capabilities and resources that 
prevent an organization from accomplishing its goals and objectives. 
(Examples: lack of planning, inappropriate structure, poor communication 

ORGANIZATIONAL 
STRENGTHS 

I 

processes etc.) 
Below describe some key weaknesses of OEP. List the ones you consider 
high priority and then make some suggestions as to how to overcome 
/minimize each weakness. 

OPTIONS TO MAINTAlNllNCREASE 
STRENGTH 

I 
I 

I 

ORGANIZATIONAL 
WEAKNESSES 

OPTIONS TO OVERCOMElMlNlMlZE 
WEAKNESS 



EXTERNAL OPPORTUNITIES 
External opportunities are factors or situations outside of the organization 
that can affect it in a favorable way. (Examples: Additional funding 
sources, support for a new project etc.) 
Below describe some key opportunities for OEP to undertake. Suggest 
options for taking advantage of the opportunity. 

ORGANIZATIONAL 
OPPORTUNITIES 

OPTIONS FOR TAKING 
ADVANTAGE OF OPPORTUNITY 



EXTERNAL THREATS 
External threats are outside factors or situations that can affect your 
organization in a negative way. (Examples: loss of outside funding, budget 
cuts etc.) 
Below describe some key threats to OEP. Suggest options for overcoming 
or minimizing these threats. 

ORGANIZATIONAL 
THREATS 

OPTIONS FOR OVERCOMING1 
MINIMIZING THREATS 



BARRIERS TO STRATEGIC PLANNING 

List below what you see as the MajorSarriersto a successful strategic 
planning process. (Examples: lack of clear understanding of how process 
works, communication problems etc.). How can they be addressed? 

BARRIERS WAYS THEY CAN BE ADDRESSED 



BENEFITS OF STRATEGIC PLANNING 

Below list the benefits, direct or indirect that can be achieved from good 
strategic planning. (Examples: Better use of organization resources, better 
relations with stakeholders etc.) Then suggest ways to enhance these benefits. 

BENEFITS ... DIRECT AND INDIRECT WAYS TO ENHANCE BENEFITS 



ORGANIZATIONAL AUTONOMY 

Organizational autonomy is the institution's degree of independence. While not 
unrestrained, a certain amount of autonomy must exist so that the organization 
can conduct its affairs and meet its responsibilities to all stakeholders in an 
effective manner. 

Effective organizational autonomy is characterized by the power to make 
dynamic decisions about several areas (listed below) in order to realize its 
mission and achieve its organizational goals. 

The more autonomy an organization has, the greater probability that itwill be 
able to meet its needs and the needs of the people it is intended to serve. 

RATE THE FOLLOWING: 



1. Sets own organizational policies and goals and changes them when 
necessary to meet changes in direction in achieving the objectives of OEP. 

Low Medium High 

2. Develops strategies to achieve organization goals. 

Low Medium High 

3. Carries out long term planning to meet the expected demands on OEP; 
and implement these plans. 

Low Medium High 

4. Prepares annual operating budgets based on realistic needs. 

Low Medium High 

5. Maintains staffing levels to meet needs. 

Low Medium High 

6. Employs, disciplines and promotes personnel within established and 
approved guidelines adequate to serve OEP's needs. 

Low Medium High 

7. Determines organization structure, and defines roles and 
responsibilities so that structure supports the outputs needed to 
achieve goals. 

Low Medium High 



STRATEGIC PLANNING 

THE BENEFITS OF STRATEGIC PLANNING INCLUDE: 

lncreased effectiveness in meeting its mission, mandates, and 
responding rapidly to change. 

Increased efficiency by using resources in a productive manner. 

Better decision making and the knowledge that today's decisions are 
made in the light of future consequences. 



Organizational leadership is enhanced. 

Mission, values, mandates are directly communicatedto key 
stakeholders. 

AND FINALLY: 

The organization's credibility is enhanced, its advocacy broadened 
and it is able to seek out even greater political support. 

THE PROCESS OF STRATEGIC CHANGE 

The process includes the following "BUILDING BLOCKS*: 

I. AGREEMENT ON A STRATEGIC PLANNING PROCESS. 
This includes identifying and getting commitment from key internal 
people, setting a schedule, choosing the planning team, establishing roles 
and responsibilities. 

2. CLARIFY ORGANIZATION MANDATES. 
Identify the "musts" that the organization confronts. 

3. IDENTIFY AND UNDERSTAND STAKEHOLDERS. The key to success is 
OEP's ability to address the needs of stakeholders ... according to the 
stakeholders' criteria. 



1. DEVELOP AND1 OR REVIEW MISSION AND ORGANIZATION GOALS. 

2. ASSESS THE ENVIRONMENTTO IDENTIFY STRENGTHS, 
WEAKNESSES. OPPORTUNITIES AND THREATS. 

Strengths and weiknesses of the organization are evaluated and their 
strategic implications are assessed. 

3. IDENTIFY AND FRAME STRATEGIC ISSUES 
This could include organizational, product, services, financial, and 
operational issues. 

4. FORMULATE STRATEGIES TO MANAGE THE ISSUES 
Strategies could be developed for the overall organization, organizational . - 
sub-units, various program.s or services, functions such as human 
resources, information technology or finance. 

5. CREATE AND ADAPT A STRATEGIC PLAN. 
This includes formal agreement of the plan and a move towards 
implementation. 

6. DEVELOP AN EFFECTIVE IMPLEMENTATION PROCESS. 
The purpose of this step is to incorporate adopted strategies throughout 
relevant systems. Developing an effective series of action plans and 
proceeding with a managed implementation process will bring life to  the 
Strategic Plan and create real value stakeholders. 

PLANNING READINESS CHECKLIST 

The following checklist consists of several criteria needed for an effective 
Strategic Planning Process. Rate the following and then discuss the next steps. 

READINESS CRITERIA YES NO 

NEED FOR PLAN 17 

STRATEGIC PLAN HAS 
UPPER MANAGEMENT 
SUPPORT 

STRATEGIC PLAN PROCESS HAS STAFF 
SUPPORT 

RESOURCES ARE AVAILABLE 



WE HAVE ENOUGH AUTONOMY 
TO DO THE PLAN 

BENEFITS OUTWEIGH RISKS 

PLAN COULD HAVE REAL VALUE 
TO OEP 

STRATEGIC PLAN WILL BE LINKED 
TO ACTION PLANS IN ORDER TO 
IMPLEMENT 

BASED ON ABOVE: 

PROCEED 

FIGURE OUT HOW TO CHANGE ANY 
NOTOAYES - 


