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 ( gEP's charter

Provide technical support to the Supreme Council for Energy*

s Coordinate integrated energy planning
— Data collection/analysis
— Special studies

u Develop technical expertise
— QOEP/GOE/others

m Disseminate Information
— Energy awareness
-~ Linkage with GOE, private sector, international bodies

* Presidential Decree #112/1983

OEP Mission

“Ensure integration of energy planning
into the country’s economic framework.”

.
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OEP’s Role

Strategic Planning

+Policy Analysis

Integrated Sustainable
|:.> Energy |:> Economic
*Development Initiatives Planning Growth

Responsibility

Supreme
Council for
Energy




OEP's Interactions

OEP

‘ Government I International

Donors

Agencies

Private Sector I

Special studies, energy reports, audits, EEC

*EESBA
*NGOs

EEC, training, etc.

Gore-Mubarak, Kyolo, etc.

EEPP, CAIP, EEI & GHGR, etc,



OEP Organizational Assessment - limage

ﬁsues:

External

n Positive image with International
bodies

» OEP role not understood domestically

Internal:

» Limited understanding of OEP goals
and objectives

mprovements:

External

N

Internal:

Continue to show excellence to

international entities

Promote OEP role and strengths locally
by image campaign:
— OEP 2000 -2010 action plan with
clear mission statement
— new range of promotional
products/materials:
- Web-site
— Energy Information Statistical report
— Annual Report
- Special Studies distribution list
-~ Energy Scctor Newsletters

Expand “Fee for Service” activities:
— Special studies

— Energy information Center
— Energy Statistics

Improve internal communications:
— Teambuilding training

— Deyel dpr issi
Deyelop and p omote clear mission

- E-mail '

- Routine staff meetings
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OEP Organizational Assessmeint -
operations

@ues:

\

Technical/Administration imbalance

“bottom™ heavy administration

Operating procedures adequate but
antiquated

Limited use of information technology
for routine activities — administration,
personnel, technical

Operating procedures not fully
reflective of OEP

Information Technology not exploited
Internal coordination limited

Limited information exchange systems
to facilitate work

Work planning, budgeting fragmented
Operate mainly In reactive mode

Improvements:

-

Re-engineer organization to reflect
OEP mission, goals and objectives
— Systems and procedures

Recruit appropriate technical expertise:
- F?ergy Flan ars, economisfts, .
nforfriation technology protessionals
Expand role of IT:
- develop LAN, integrate |T systems

~ Use IT to facilitate communications

— Train staff as needed for job function:
- Word processing, E-mail, Internet
- Information Integration
— Programming
~ Outreach/communications
Energy Information data bases

Energy planning/modeling tools

it-based solutions for routine
procedures — admin;personnel etc

Slenlor Staff develops OEP Strategic
Plan:
— Train senijor staff in management
— Strategic planning

~ Financial management
~ Leadership

— Develop 5 year plan
- Develop annual work plans/budgets
-~ Develop OEP Performance indicator.
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OEP Organizational Assessmennt -
pPersonnel
N

/ lssues:

-
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Improvements:

s Seek opportunities to demonstrate\

m “good soldiers” and can deliver
good quality work

s Technically competent but limited
capacity

m Capable of challenging technical
assignments but technical
competence not exploited

n Shy away from decision making
preferring centralized decision-
making

m “Leadership” potential in
managers not assessed

» Limited understanding of value of
individual contribution to meeting
OEP goals and objectives

/

-

technical expertise by expansion of
“fee for service” activities to broader
client base

Recruit new technical staff and train
through individual human resource
development plan. Compliment with
retralning of existing staff In:

~ Management
— Teambuilding
- Information Technology

Decentralize decision making

Complete leadership assessment
underway; Identify potential leaders
and train through OEP leadership
program

Set Individual Performance Standards

and complete regular assessments.

Link standards to:
—~ Accountability
- Equitable rewards program
- Fee for service programs
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OEP Organizational Assessmeint -
Facilities amd Equipment

@zues:

Building and infrastructure not
adequate

Information Technology not
integrated and therefore
underutilized

Energy audit equipment
old/obsolete

Library good but difficult to
access and not exploited

Limited “tools” for appropriate
integrated energy planning

e

/

Improvements:

= Complete new building as priority:

-~ Use design competition to stimulate
local architects/engineers

- Building should be energy efficient
and “demonstrate” building
automation systems and Information
technology

= Upgrade IT by:
— Completing LAN

-~ Integrate existing systems where
appropriate

-~ Develop IT renewal plan
— Technology

» Use audit equipment for training —
demonstration purposes

s Upgrade Integrated energy planning

\ )
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Marketing Group
«  “Fee for Service’ activities

= International Relationshlps Group
»  Donor Coordination Dept
+ International Agency Coordination Dept

Information Integration Group
« Data Integration Dept
+ Energy Modeling Dept
» Energy Forecasting
» Speclal Studies Group
n Energy Balance Dept
Resources Dept

u Public- Private Partnerships Group

» Public Relations Group
«  Communications Dept

» Energy Information Center
Internatlonal Energy Policy Group

« Trade and Development Dept « Manpower Planning Group
« Needs Assessment Dept
= OEP HRD Group
+ Leadership Development Dept
+  Staff Development Dept
» National Energy Training Group
+ Coerlification Dept
+ National Expert Registry

» International Law/Treaties Dept

= National Economic Development Group
- Legislation and Regulation Dept
» Soclal Devetopment Dept

Resource Manag

t

Legal Affalrs Group
» Accounting and Budget Group
s Personnel Group

= Procurement Group
Facilities Management Group

*iT Development Group

|T Systems Group
*|T Tralning Group
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OEP2000- 2010

Or Hanl Alnakesb
Ghairman
Genoral Managar Ganeral Manapgor
Adminlsiralion Finanoco
I I |
Ganoral Managar Gonoral Manager Qoneral Managar
Burslegle Planning Unit Polioy Analysls Unk Coardlnalon Unit
1 1

[

I 1 I

Group Hoad | I Grovp Hoad l I Group Homd

1
Group Haad Qroup Hoad
inlgrmalion Iatagralion Group Spaclal Studias Group Natlongl Egonamic Davalopment Group

Inlernalional Aetaliona Alllances and Parinerships

Dats Integration Dept | I Energy Balance Dapt | | Legislation and Rogulation Dopt 1 | Trade and Davelopmeni Dspl

{ i

Energy Modeling Dapt ] | Energy Rosauces Dapt | I Social Development Dept l Ilnlemnlianal Law/Ragulation Dopll I
|

! ' | |

Donor Coordination
Enorgy Foracasting Dept | [ Rosource Mansgement Dapt |

II National Parinerships Dopl I_

I

International Aolations Dep! I

llnlemukmnl Agenay Coardination ]

Qtoup Hand
Programming Group

Qroup Howd
Manforing and Evalvation Group

I Monlioring Dopt |

| Evatuation Dapt |

I Tenlslng Dopt

| Manpawser Planning -

[

| OEP HRD |

1 Katienal Experl Dapl

| Natloned Expant Regleiny H

[ Communicatians Dopt
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Strategic Planning Unit
General Manager
dtraieqic Planning Uni
Head of Sector Head of Sector
Information Integration Special Studies Group
Data Base Group | | Eneroy Modeling | (Enery Forecasting | | Energy Balance | | Energy Resources
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General Wanager
Goordinadin Und
[ |
Head of Seckr Head of Seslor Head of Sechr
Mondoring and Evalualios Und Programaving Und Hiznce and Partnerships
[ [
[ I [ 1 [ l
Wondorng Deparment 1| Evaludlon Depadment Traiiog Depatment | { Natnal Expent Depariment | iCommenialons Deparment) | NatnalPanesshigs { | Intematona! Relaions
Danors
Olhers
[ l
WarkelReseach Unt | [Progiam EvaluelionUnk} | Wangower Panning Nalinal Expedt Regisky PublicSechr Relatons | |~ Priale Seclor NGOs
Program Monioing Uk | | Program Support Usi OEP HAD

Natinal Energy Seelor
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Capital Resource Requirements

lover operating budgets]

| Human Resources
n Leadership

= Technical excellence

Facilities
= Building(s)

» Information technology

Energy Planning Tools

» Energy/economic modeling

» Information integration
software

@matg_d Req'ts Secured Funds )
(US$ million) (US$ million) |

2.5 0.8




