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/ STRATEGIC PLANNING 

Pre Strategic Planning Activities 
Scope of Plan 
Select Planning Committee (C.W.G.) 
Strategic Planning Retreat 
Strategic Planning Training Sessions 
Development of Division SWOTS and Reports 

C.W.G. Creates Draft Strategic Plan 
OEPINexant Review Process 
Plan Approval by OEP Chairman and Board of Directors 

STAFF TRAINING AND DEVELOPMENT I 
Leadership Development Concept Paper 
Teambuilding Training - DT2 
Strategic Planning Training - DT2 
Change Management Training 
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STAFF TRAINING AND DEVELOPMENT 
Leadership Development Concept Paper 
Teambuilding Training - DT2 
Strategic Planning Training - DT2 
Change Management Training 

STRATEGIC PLANNING 
Pre Strategic Planning Activities 
Scope of Plan 
Select Planning Committee (C.W.G.) 
Strategic Planning Retreat 
Development of Division SWOTS and Reports 
C.W.G. Creates Draft Strategic Plan 
OEPINexant Review Process 

\ 
Plan Approval by OEP Chairman and 

Board of Directors 

412000 
412000 
512000 
712000 
9&10/2000 
1 0&11/2000 
1 1 I2000 
Not complete 



STAGE 3: 1 
REENGINEERING: 

Organization Structure: 
*New Organization Chart 1212000 
*Management Position Descriptions Draft 1 &212001 
*OEP Job Review Committee Reviews Draft 312001 
*Position Description Review finalized Not complete 
.Organization Chart and Position Description Not complete 

Approval by OEP ChairmanlBOD 

Systems and Procedures Not Started 



ORGANIZATION DEVELOPMENT ASSESSMENT ( ODA) 

STAFF TRAINING ANDDEVELOPMENT 

STRATEGIC PLANNING 

REENGINEERING 




