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Preface

This Orientation Booklet introduces the Uplifting Adolescents Project (UAP): its Goal, Purpose,
Outputs, the Stakeholders and their Roles, and the Accomplishments to date. This is the third issue of
the Orientation Booklet, following the inaugural document in June 1998, and an updated issue in April
1999. Since the UAP comes to an end.in Decernber 2000, this will be the final issue of this document.

The UAP is a five year (1995-2000) development project jointly sponsored by the Government ofJamaica
and the USAID Mission to Jamaica( USAID/Jamaica). Under a grant provided by USAID/Jamaica,
Development Associates, Inc. (DA), a firm of management and governmental consultants with head
offices in Arlington, Virginia, was contracted in June 1996. Through its field office in Kingston, DA
provides technical, training, and operational research assistance to eligible Jamaican non-governmental
organizations (NGOs) for the implementation of the project, over the four and one half year period of July
1996 to December 2000.

The project's main strategy is to strengthen and support the work of]amaican NGOs in implementing
projects targeted at the 10-14 year old at-risk youth, and to enhance the capability in the Youth Division
of the Ministry of Local Government, Youth and Community Development, to implement the National
Youth Policy, and to provide broad-based information, communication and coordination regarding
adolescent activities in the public and private sectors.

Key management personnel for the project include the DA Chief of Party, the USAID Project Officer,
and the Director of the Youth Division. Contact data for these key project management personnel are as
follows:

Francis Valva, Chief of Party
Development Associates
1 Holborn Road
Kingston 10, JAMAICA

Telephones:
Facsimile:

(876) 929-3574, 929-3024, 929-4779
(876) 926-1813

(876) 926-5001
(876) 929-9944

Telephone:
Facsimile:

Sheila Lutjens, Chief, Office of General Development, USAID/Jamaica
USAID/Jamaica
2 Haining Road
Kingston 5, JAMAICA

Director, Youth Division
Ministry of Local Government, Youth and Community Development
85 Hagley Park Road Telephone: (876) 754-1039
Kingston 10, JAMAICA Facsimile: (876) 754-0095
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Glossary

Development Associates, Inc. , Institutional Contractor on the UAP

Academy operated by HEART/NTA to provide non-residential training to persons wishing
to work in the garment industry.

Hope for Children Development Company, Ltd., Jamaican NGO, sub-contracted to
Development Associates under the UAP

Human Employment and Resource Training/National Training Agency, Jamaican training

organization established by Act of Parliament in 1982.

Jamaican Movement for the Advancement of Literacy, established in 1973, as successor to
the National Literacy Programme, to accelerate the eradication of illiteracy among adults

in Jamaica.

Literacy and Remedial Education, one of four technical components of the UAP

Non-Governmental Organization

Personal and Family Development, one of four technical components of the UAP

Reproductive Health, one of four technical components of the UAP

Technical and Vocational training, one offour technical components of the UAP.

Uplifting Adolescents Project, joint USAID/Government of Jamaica program

United States Agency for International Development, Mission to Jamaica
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1. THE UPLIFTING ADOLESCENTS PROJECT

a. Goal (1 Purpose

The goal of the UAP, established in the Project Paper and Agreement, is to promote smaller, better
educated fami/;es, with particular emphasis on the poor. The purpose, as elaborated in the same
documents, is to improve the social and job skills ofJamaica's at-risk youth on a sustainable basis so
that they may become more responsible and productive citizens.

In 1999, after nearly three years of implementation, USAID determined that the goal and purpose of the
project, as applied to the Development Associates' contract, needed to be modified to reflect more closely
what the contract would achieve, and also to establish revised indicators which will measure project

outcomes and outputs more accurately. The modified goal and purpose, as currently applied to the
Development Associates' contract are:

Goal:

Purpose:

to promote better educated, socially adjusted families, with particular attention to
the lower socia-economic sector of society.

to improve the social, literacy and pre-vocational skills of at-risk youth offering
them the opportunity to initiate a process towards becoming responsible and
productive adults.

b. Project Indicators
Achievement of the project goal will be measured by a decrease in the general size of famJies, an increase
in the percentage of chJdren hnishing vocational and primary school, and an increase in functional
literacy. These indicators are not all directly influenced by the UAP. However, successful outcomes for
the UAP will contribute to the achievement of the indicators for the overall goal.

In respect of the revised contract Purpose, the following are the revised indicators that the purpose has
been achieved:

i. Num1er of participating NGOs which have been strengthened in case management, accounting
systems, personnel systems and are using the manuals developed;

ii. Percentage of UAP at-risk youth who stay in school;
iii. Percentage of UAP at-risk youth who are returned to an educational institution (formal school,

vocational school, apprenticeship program, etc.);
iv. Attendance rate (%) of at-risk youth at UAP NGO programs;
v. Literacy levels of at-risk youth (as measured by the % performing at or above level 4 JAMAL), for

both in-school and out-of-school populations; and
vi. Attendance rate (%) for parents at UAP NGO parent activities (as measured by 1 parent for each

adolescent participating).
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c. Outputs
The project has three outputs:

1. Stre~gthenin[rth~ NOGs ..... .,.. .

2. Designing ~nd de1i~ring Services to Ad;'escents, and
3. .. Strenqth,mina the Y"uth Division·

Output # 1: Strengthening Jamaican NGOs: Successful accomplishment of this output will see the
NGOs having: (a) improved their managerial capabilities; (b) improved or expanded their program
capabilities and delivering packages of services to adolescents; and (c) successfully applied for DAP sub
grants.

This output is focused on the management capabilities of NGOs and aims to improve the sustainability of

those organizations beyond the life of the UAP. An intensive training program, conducted locally for
NGO leaders and trainers, and supplemented by technical assistance as necessary, is being utilized to
deliver this output. The UAP has a target of 715 person weeks of training to be delivered to NGO leaders
through the local training program.

In addition to the local training programs, the project has sponsored a total of 15 NGO leaders to
observational travel tours in the United States. The leaders have had the opportunity, in these tours to
visit similar organizations and programs for at-risk youth, to learn of the strategies used in these programs,
to develop networks with the organizations and programs visited, and to identify ideas and program
adaptations for use in Jamaica.

Output # 2: Delivering Services to Adolescents: Under this component, programs for adolescents are
designed and delivered, entirely by Jamaican NGOs, to at-risk adolescents. The focus is on implementing
a package of services, in the following four technical areas, which studies have shown to be the areas of
greatest need forthe at-risk adolescent in Jamaica:

a. literacy and remedial education,
b. personal and family development,
c. reproductive health, and
d. technical and vocational training.

Realization of this output will also see the completion of several operational research projects, the results of
which will improve the overall understanding of the target population, and aid in refining the approaches
to better deliver the intervention package to adolescents.
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Some key activities being delivered to the adolescents under Output # 2 of the UAP include:
+ Coordinated program to develop self-esteem, responsible decision making and leadership skills;
• Conflict resolution training;

+ Peer and Group counseling;
+ Parenting skills and Adolescent-Parent workshops;
+ Substance abuse prevention counseling;

+ Comprehensive family life education, and sexually transmitted infection counseling;
+ On-site testing to assess literacy skills;
+ Remedial and literacy education classes, including homework assistance;
+ Two or more skill courses made available to vocational training participants.

The revised (October 1998) UAP "Effectiveness Criteria", which detail the activities that successful UAP

sub-grants have been implementing, are included at Appendix I.

Output # 3: Strengthening the Youth Division. The activities implemented in meeting this output

are to assist the Youth Division to become more effective in performing its role as the central point in

the Government of Jamaica for youth policy development, and coordination of continued implementation

of initiatives targeted at youth, such as those which are implemented under Output # 2 of the UAP.

Main activities in pursuit of this output included assessments of the role and capability of the Division,

and provision of training, technical assistance, and equipment support.

Issue # 3 ORIENTATION BOOKLET PtJBe 3



UPLIFTINC; ADOlEFCENTfPROJECT

2. UAP ORGANlZATION & STAFFING STRUCfURE

The UAP includes many stake-holders, not the least of which are the adolescents who benefit from the
program's activities. As a joint USAID and Government of Jamaica project, which is implemented by an
institutional contractor in association with non-governmental organizations, the structure of
implementation is complex. The actors"include the donor agency, the cooperating government, the
institutional contractor, and the NGOs. A graphical representation of the implementation actors and the
institutional relationships is shown below:
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a. UAP Implementation Stakehddexs

Key implementation personnel in the UAP are the USAID Program Specialist, the DA Chief of Party,
the UAP Project officers, the Director of the Youth Division, and the NGO Suh-Grant Managers. In
the implementation of the suh-grants, specilically, the central personnel are the UAP Project Officer, and
the NGO Suh-Grant Manager, with back-up support sporadically provided by the UAP Accountant and
MIS Administrator to their role counterparts in the NGOs.

Summarized below in tabular form are the implementation actors in the UAP, and their correspondent
relationships:

IMPLEMENTATION ACTORS

STAKE-HOLDERS lJSJ\l])!Jarna;ca Government of Jamaica

IMPl.EMENTA TION Development Associates, in association Ministry of Local Government, Youth., and

ORGANIZATIONS with Community Development. and
Hope for Children Development Co. ,he NGO,

KEY IMPl.EMENTATION 1. Chief of Party, DA 1. Director, Youth Division

PERSONNEl. 2. UAP Project Officers 2. NGO Suh.G",n' Manage,,;

OTHER KEY PERSONNEl. 1. UAP Accountant 1. Suh-Grantee Accountant
2. UAP MIS Administrator 2. Sub-Grantee Activity Managers

The Chief, Office of General Development, USAID/!amaica is the cognizant technical officer for the
UAP, and in this role, provides overall guidance and supervision of the project and contract on behalf of
USAID. This officer chairs the Suh-Grants Awards Committee, and accordingly has approval rights over
which NGOs are awarded sub-grants. As a member of the Awards Committee, this officer ensures that
the suh-grant proposals meet the minimum standards required for financing by USAID. This officer has
also participated on the Joint Coordinating Committee of the UAP, which met quarterly for over three
years, and on the USAID Committee which semi-annually rates the quality of performance hy the
institutional contractor, and recommends the level of performance award fee to be approved by the
USAID Contracting Officer.

The Director ofthe Youth Division exercised responsibilities as the principal counterpart representing the
Government of Jamaica from 1996 to 1999. The incumbent in this position proceeded on pre
retirement leave in January 2000, and the functions of the position have been absorbed into a new unit.
No replacement has been named. As Chair of the Joint Coordinating Committee and as a Member of the
Awards Committee, the officer played key roles in monitoring and approving project activities. In the
latter role, the Director of the Youth Division reviewed recommended suh-grant proposals, and
participated in the Committee's ranking of the proposals for award, based on the availability of funds.
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The Development Associates/UAF Chief0/Party is the principal officer in the institutional contractor's
field team, and has overall responsibility for field operations. He is the Contractor's principal liaison with
the Government of Jamaica and USAID, and also sits on both the Sub-Grant Award Committee and the
Joint Coordinating Committee. He is the authorized signatory to all sub-grants on behalf of Development
Associates, Inc., and consequently, is responsible for the interpretation of all provisions of the sub-grant
agreement and for the resolution of questions which may arise· in connection with financial or business
matters.

The DA Chief of Party is assisted in his implementation roles by Hope for ChJdren Development Co.
Ltd, through a sub-contracting arrangement, and by two UAP key staff, the NGO Coordinator and the
Training Coordinator.

Hope for Children Development Company Ltd. (HCDCj, represented by its Chief Executive Officer,
provides three support staff to the project (MIS Specialist, SecretarylReceptionist, and Driver), and from
time to time, at the request of DA, seeks, contracts and deploys short term consultants to fulfill specific
contract scopes of work. HCDC is a Jamaican NGO which was set up in 1992 for the purpose of
promoting and improving the well-being of chJdren in difficult circumstances in the four inner-city
Kingston communities of Rose Town, Bennett Land, Greenwich Town and Whitfield Town.

UAF Project Officers are the principal liaison between the NGO Sub-Grant Manager and the UAP.
The UAP Project Officer role is fulfilled by all three key staff members of the Development Associates
field team (the Chief of Party, NGO Coordinator, and the Training Coordinator). The UAP Project
Officer is generally responsible for monitoring the performance of the sub-grantee, and to facilitate the
attainment of sub-grant objectives.

Other than functioning as UAP Project Officers, more specific roles are played by the NOO
Coordinator, and the Training Coordinator. The NOO Coordinator is responsible for preparing NGO
grants, and evaluates the NGOs which apply for such grants for their managerial, prograr=ning and
technical capabilities. The Training Coordinator is responsible for NGO organizational development and
planning and implementing all in-country training under the project.

The UAF MIS Specialist administers a UAP-designed database which is used by sub-grantees for
recording key monitoring data. This officer ensures that designated staff of the NGOs are trained in
using the database, and monitors and facilitates the data input by the NGOs. The UAF Accountant
assists in the pre-award verification visits to NGOs, at which time the accounting systems used by the
NGOs are assessed. The Accountant also assists in the semi-annual financial reviews of the sub-grantees,
which document the quality of accounting standards at the NGOs.

Issue # 3 ORIENTATION BOOKLET p~ 6



UPLIFTING ADOlEfCENTfPRO./ECT

The Sub-Grantees implement the programs to adolescents, hased on proposals which met UAP criteria
for form and content. Through the awarded suh-grants, at-risk adolescents are recruited and the designed
and approved program delivered.

h. UAP Staff Biographies .
Chief of ParlY. Francis Valva

Frank has served two USAID Missions for over 8 years, and had more than 15 years' experience as a
Chief of Party, prior to joining the UAP on July 1, 1996. He has had a strong hackground with
vocational skills related education, and has had a working lifetime of involvement in and commitment to

the international NGO/PVO community. In addition to his positions with USAlD in Honduras and
Nicaragua, Frank has held field assignments with Catholic Relief Services and the Pan American
Development Foundation in Bolivia, Guatemala, Mexico, Honduras and the Dominican Repuhlic. He
holds Bachelors and Masters degrees in Management hom the University of Arizona.

NOO Coordinator. Samuel Dowding

Sam's professional experience includes over 12 years as a Health Project Officer with the USAID
Missions to Guyana, Belize and the Eastern Cari1hean (Barhados). In addition, just prior to joining the
UAP on July 1, 1996, he spent two years in Antigua as the Contracts & Grants Administrator on another
USAID-funded regional project for the Eastern Carihhean. Sam has also served the Government of

Guyana as an auditor, Administrator in a para-military organization, and as Health and Nutrition
Planner. He is a graduate of the University of Guyana and the Tulane University School of Puhlic
Health.

Training Coordinator. Sandra Cooper

Sandra joined the UAP on March 15, 1999, succeeding Dr. Joyce Rohinson, who had served in the
position for over two and a half years. Sandra is a Human Resource Development specialist, with
particular interest in organizational development and training. She has fulfilled roles as Training Manager
at the Social Development Commission and Manager of Human Resources at the Insurance Company of

the West Indies. Her experience also includes providing training in a variety of settings: at the Institute of
Management and Production, in organizationalhehavior, and training methodology, at the UWI, in team

huilding, group dynamics, and in curriculum development, and in several puhlic and private sector
organizations. Sandra has run her own training company in Jamaica for thirteen years. She possesses
under-graduate and master's degrees respectively hom the UWI, and the University of Cincinnati.

Management Infounation Systems Administrator. Craig Camphell
Craig joined the UAP in mid-Septemher 1998. He has worked in the information systems and insurance
industries since 1985. As a hee-Iance consultant in information systems, Craig has implemented
accounting, payroll, personnel and general office systems for many clients. The holder of several
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certificates in infonnation technology, insurance, and accounting, Craig is currently completing
professional level qualification with the Association of Accounting Technicians (AAT).

Accountant. Edmond MontaqJ1e

Edmond assumed duties at the UAF in August 1996. He holds advanced level certificates in Accounting
and Sociology, and a Diploma in Accouhting and Financial Management hom the Institute of
Management Studies. His experience includes accounting and auditing in the service and manufacturing
sectors, with jobs at Deeds Industries (1 year), Mair, Russell and Partners, Chartered Accountants (2
years) and Safety Supply and Manufacturing (4 years). Edmond recently completed a Bachelor's degree
program in Accounting at the UWI, and plans to continue in the field by pursuing the Master's program
also at the UWL

Secretary. Marsha Hylton

Prior to joining the project in September 1997, Marsha held positions as Accounting Clerk at Bryad
Engineering for two years, and at Crown Eagle Life Insurance company as Unit Secretary and later
Cashierrreller for three years. Marsha plans to pursue a degree in Human Resource Management.

Driver. Rohan Wilson
Rohan's experience before joining the UAP in September 1998, has been in sales (at Home and
Decorators' Center) and as an automat graphics technician (at CM Associates - a textile graphics finn).
He is a graduate of Kingston College, and also possesses a diploma in PC Mechanics hom the Infoserv

Institute of Technology. Rohan also has basic auto-mechanic skills.
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3. PROJECT STATUS

a. Summary of Achievements

purpose eve In lCa ors IS S own In et e eow:

Indicator UAP Achievement

1. Number ofparticipating NGOs which have been Of the 15NGOs participating in the project as 5Gs. 13
strengthened in case management, accounting participated in VAP Accounting training, 13 in Case
systems, personnelsystems andare using the Management training, andII in PersonnelManagement
manuals developed. training.

2. Percentage ofVAP at-risk youth who stay in Of10,120 in-schooladolescents who have been registered
school as participants, 1,593 dropped out. for a drop-cut rate of

15.7%. Accordinplv 843% oUn-school at-risk youth have
stgyed in school

3. Percentage ofVAP at-risk youth who are To date, 16.5% ofout-cf-schooladolescents registered in
returned to an educational institution (formal the VAP have returned to a formal school vocational
schaal vocational school apprenticeship program, schaal or apprenticeship program.
etc.).

4. Attendance rate (%) ofat-risk youth at VAP The attendance rate ofall VAP participants in the
NGO programs. quarter ending February 2000 was 50.4%.

5. l.iteracy levels ofat-risk youth (as measuredby The combined literacy rate (JAMAL LevelIV) as
the %performing at or above level 4 J AMALJ- reported in November 1999 for all VAP registrants was
for in-schooland out-of-schoolpopulations. 59.33%. For current (11/99) out-of-schoolprogram

participants, the literacy rate was 25.46%

6. Attendance rate (%) for parents at VAP NGO The latest reported(Feb. 2000) attendance rate for
parent activities (as measuredby J parent For parents at NGO activities was 11.5%.
each adolescent participating).

The UAP is now in its final year of implementation, and has in almost four years of implementation made
significant progress towards the project's goal and purpose. A comparison of achievements with the

I I' d' t h . th ahl b I

Other signilicant achievements of the project to date may be summarized as follows:
1. The SGs have registered 16,986 adolescents up to February, 2000 compared to the project target of

11,000 adolescents. This represents 148% 0/the regular target (13,803 vs 9,300) and 187% 0/ the
Special Population target (3,183 vs 1,700).

ii. The training program had delivered up to May, 2000, a total of561 person weeks 0/ training. This
represents 79% 0/ the projed target of 715 person weeks of training.

iii. By the end 0/May 2000, 14 ofa targeted 15 NGG leaders would have completed two weeks 0/
observational training in the United States.
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b. Administrative and Preparato~Activities

Implementation of the UAP started on July 1, 1996 with the establishment of the Development
Associates' Field Office. The three key staff members all assumed duties on that date, and the five
support staff were locally hired and in place within two months of that date.

The Field Office was fully established within the first two months, with the procurement and installation
of furniture, equipment, and telephones by the end of August 1996. The sub-contract with the Hope for
ChJdren Company, through which three local staff are provided to the project, was also executed before the
end of August.

On August 21, 1996, seven weeks after project start-up,
an Orientation Seminar was held at the Jamaica
Conference Centre to brief some 30 Jamaican non
governmental organizations (NGOs) on the project. The
Seminar was also attended by officers of key
implementation organizations such as USAID/Jamaica,
Hope for ChJdren Development Company, the Youth
Division, the Jamaica Institute for Management, and the
National FamJy Planning Board.

The NGOs which participated in the
Orientation Seminar formed the core group
which was the subject of the institutional and
technical assessments that followed in
September and October, an intense period of
familiarization with the NGO community in

Jamaica. These assessments provided the data
for completion of four reports, including the
fust year's Work Plan, required as pre
conditions by USAID.

The start-up phase of the UAP therefore essentially comprised the first four months - July to October,
1996. The contract between USAID and Development Associates required that the contractor provide
four reports, within 90 days after the Chief of Parly began work in Kingston:

• Diagnostic Report: including inventory of NGOs likely to participate in the project, and
identification of new NGO, GO] and other donor initiatives which may influence or

impact on the UAP;
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NGO Selection Report: including checklist for NGO eligibility, standard fonnat for
NGO proposals, standard fonnat for sub-grants to NGOs, plan for soliciting proposals
from NGOs, and modified"effectiveness criteria" for the UAP package of services;

~ W orl. Plan: detailed first year's work plan, and broad life-of-contract work plan; and
~ Training Plan: detailed first year's training plan, and broad life-of-contract training plan.

The tenninal date for receiving these reports was adjusted by USAID to October 31, 1996 and
Development Associates was able to complete and submit the four reports within the adjusted time-frame.
With the completion and acceptance of these reports, implementation activities responding to the three
outputs of the project, were put into high gear.

c. Output 1: Strengthening the NGOs
UAP has followed an intensive and varied training schedule over the 1996-2000 period, as befits the
nature of the project. Forty four (44) training events have been implemented up to April 2000, with an
aggregate of 1,153 participants at these training events. Average participation per workshop has been 26
persons. Most training events have been held over two to five days, except for the two training programs
implemented in association with the Jamaican Institute for Management in 1997, which each utilized ten
training days.

To date, 470 separate individuals (357 female and 113 male), representing staff and volunteers from 49
NGOs and other organizations, including the 15 UAP sub-grantees and the Youth Division of the
Ministry of Education, Youth and Culture (and later Ministry of Local Government, Youth and
Community Development), have benefitted from the training programs implemented by the UAP. The
majority of these participants have attended multiple workshops. All workshops have been uniformly well
received, with high praise coming from the participants. Development of teaching techniques has been a
notable feature of the technical workshops, which has been well appreciated by the NGO instructors. The
Schedules of Training Events implemented over the life of project, to date, are shown at Appendix 1.

Fonnal delivery of the training program started in December 1996 with the first Proposal Development
Workshop at which 8 NGOs participated. Two further Proposal Development workshops were held in
April and October 1997. A total of 23 NGOs attended the three workshops, while three other
organizations benefitted from one-on-one discussions in 1998, on the subject of proposal preparation.
Fift:een of these NGOs are now approved Sub-Grantees of the Upli£ting Adolescents Project.

The focus of the Training Program in the first year was on institutional development, and the effort to
improve NGO management capability was launched in January 1997 with a six module course in
Administrative Methods delivered by the Jamaica Institute for Management aIM) over a ten day period
stretching from January to April. The modules of this program included such topics as Administrative
Management, Volunteerism, Financial Management for NGOs, Documentation Systems, and Program
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Planning. The Training Program at this time was open to all the NGOs which had participated in the
institutional and technical assessments done by the UAP in 1996, thus for this workshop and for all those
implemented up to June 1997, some 20 organizations including the Youth Division, were regular
participants. Most organizations were permitted to send two representatives to each workshop.

Part II of the Administrative Methods Course at
JIM was held in October and November 1997,
again over ten days, but with only the twelve (at
that time) awarded UAP sub-grantees in
attendance. Only three modules, instead of six,
were implemented this time around. The three
modules emerged from a consensus among NGOs
that their weakest areas were in not having
manuals in Personnel Policy, Accounting, and
Case Management. These manuals were the
output of the three modules, and reflected the
guidance of the course instructors, and the input
of the participants. NGOs now have basic
templates of each manual which can be modified
and customized to suit their own organizations.

Continuing the strategy of improving NGO management capability, UAP has also sponsored 43 NGO
staff to attend computer proficiency classes, in 1998 and 1999. These courses have been conducted by
independent training providers, in Kingston, Ocho Rios, May Pen and Montego Bay. These courses
helped to ensure that a minimum capability would exist at each NGO to use the computer programs to be
made available through the project. The courses were spread out over a period of three months to facilitate
work and study without disruption to the normal NGO program. All participants successfully completed
the courses, and received certificates of proficiency.

One of the most talked about training programs has been the "Fund-raising and Sustainability" workshop
and consultations, held over four days in May 1999. The Florida Association of Voluntary Agencies for
Caribbean Action (FAVA/CA) collaborated with the UAP in planning and implementing this activity.
Two days were utilized for the workshop, attended by 15 NGOs and representatives from the Youth
Division, and another two days used for one-on-one consultations between the three consultants and six
NGOs. Through this activity, very useful linkages have resulted between the FAVA/CA volunteers and
the UAP NGOs. In addition, several NGOs have already put in place some of the fund-raising strategies
learnt at the workshop. Notable among these has been the establishment of two endowment funds, and a
re-engineering of the fund-raising strategy, from one of "begging" to one of "pointing out the merits of the
organization as a good investment" to potential donors.
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In April 1997, an innovative training
course, "Motivating Youth through the

Perfonning Arts" was implemented over five

days. Over 50 NGO representatives
attended this intensive program, which went

over the scheduled time on all five days,

without complaint from the participants.

This workshop culminated in a two hour
presentation by the course participants,

including skits, poems, dances etc which they

had developed over the five day period. All
of the material presented exemplified one or
more aspects of the four UAP technical
components.

Further support to the NGOs in this area was provided through the Drama and Theatrics workshops in

June 1998, and February 2000. These workshops were very participatory. In the June 1998 workshop,
the NGO instructors worked on and refined six scripts of skits in the four UAP technical components.

On both days of the workshop, they perfonned these skits, which were video-taped, and participants were

provided the opportunity to review their performances with the Course Facilitator, for areas of
improvement. The NGO Instructors now have not only the six scripts, but a stimulated ability to develop

and present quality and appropriate material in collaboration with their clients. The February 2000
workshop was a little longer, over two and a half days, and helped to further develop skills in the use of
theatrics as a creative learning methodology, and to develop creative visual and written material for

delivering UAP subject matter.

In June 1997, a collaborative relationship was forged between the UAP and JAMAL, the Jamaican
Movement for the Advancement of Literacy. The first Literacy and Remedial Education workshop under
the project was implemented jointly, with JAMAL providing the presenters/facilitators, the training

rooms, equipment and some literature, while UAP financed the course materials, hospitality and
administrative support. This workshop was directed at NGO trainers of trainers and focused on utilizing
the JAMAL literacy and remedial education materials (a set of material comprising some 45 teachers' and
students' manuals) developed speCifically for the Jamaican situation. Two follow up workshops have since

been implemented, strengthening the collaboration between JAMAL and the UAP. Consequently, a

strong network between individual NGOs and the Field Operations Division of JA1\1AL has been

established, a relationship which is likely to out-live the UAP.

The second product of the JAMAL/UAP collaboration was the Materials Development workshop in
Literacy and Remedial Education in May 1998. This workshop was more hands-on than any other up to
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UAl'/dI\l\ll\LWUItI\i:lI1UI'
Developing Teaching Aids for Uleracy 8< Remedial

GAME NO. 7 ANUMBER MATCHING GAME

that time, since participants were required to bring
tools and materials, and were guided to develop
games and other interesting teaching materials

'APPENDlXX over the two days. Each participant retnrned
home with a portfolio of materials that he or she
had personally made during the workshop.

This gaIl)e follows the same principle as the domino and word malchdi~g t d
~es. In th~ case, however, numbe~ woul~. be writte~ on the car 5 inS ea
of words. Addition facts may be used In addition to, or instead of numerals
(See example below).
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The third workshop in this area was conducted
over two days in December 1998. It focused on
improving skills to teach numeracy at Grades I to
IV. Participants were introduced to the latest
editions of the teachers' and students' manuals in
numeracy for Grades I to IV, and were afforded
very valuable teaching practice in a variety of
contrived sitnations. Guided by the expert
presenter from JAMAL, participants were able to
evaluate and learn from each other's
accomplishments and mistakes in the various
sitnations.

Beyond the collaboration through workshops,
JAMAL has worked with the DAP, in December
1999, to develop a DAP Lteracy Teaching
Standard, and assigned a senior staff member as
consultant, to assist DAP in assessing NGO
literacy teaching sites. The assessment was done
in January - February 2000, and resulted in 53%
of NGO teaching sites being rated as meeting the
desired standard.

Through several one-day workshops or roundtables implemented in 1997, the DAP elicited planning data
from the NGOs, heightened their interest, and generally passed on essential information for improving
NGO capability. These activities included the workshops on Operations Research (September), and
NGO Management of DAP Sub-Grants (October), and the roundtables on Identifying and Planning for
skills Training Needs Ouly), and on Planning for Adolescent Reproductive Health Needs (December).

Over the years of implementing the Training Program, modifications have been made to the strategy to
respond to emerging needs. For instance, in 1997, the training focused on "training of trainers"
workshops. Having established that many of the trained NGO staff did not have the time, or capability to
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return to their NGas to train other staff adequately, it was decided to focus, in 1998, on directly training
the NGO instructor staff, one level lower than the staff trained in 1997. Also in 1998, an assessment of
the overall direction and content of the Training Program was conducted, consequent to which a revised
Training Plan for 1999-2000 was prepared and submitted to USAID. Modifications to the training
strategy included fewer workshops than the hectic pace set in 1998, when 8 were held, , and more
packaged training by independent providers, such as for computer software training, where NGO staff
could attend after working hours.

UAP has also continued to encourage "in-house" training which has a special value in monitoring and
maintaining teaching standards. To this end, several NGas have reported that their participants at
training workshops are required, upon return after the training, to hold a mini-workshop, at which they
share the workshop content and material, and insights gained, with other members of staff. Others have
requested the support of the UAP Training Coordinator to conduct half-day briefings, which passed on to
other staff members, the highlights of the workshops which they attended.

With the imminent completion of another year of training programs in 1999, and a recognition of the
need to promote efforts at sustainability after the UAP grants to NGOs terminate, UAP decided to
convene, in September and October 1999, three regional networking fora. These one-day meetings gave
the Sub-Grantees the opportunity to share with each other the "best practices which they had gained and
adopted in the time they had collaborated with the UAP, and to identify potential future areas of
collaboration. Each forum ended with a commitment by sub-grantees to collaborate more, and with a plan
to develop joint project proposals for future funding.

The Training Program has also been responsive to immediate needs of the Sub-Grantees. During the first
six months of implementation of the Sub-Grants it emerged that some NGas had over-estimated their
capacity to recruit at-risk adolescents to their programs. A few were clearly foundering in their attempts to
reach their targeted recruitment levels. In response, a Recruitment Strategies workshop was found to be
necessary to assist Sub-Grantees to focus their energies better in ensuring that their numbers of targeted
adolescents were registered and retained in the programs. The workshop was facilitated by two NGO
leaders who planned and implemented the program in association with the UAP. The evaluation showed
the program to he extremely well received. This particular workshop also served to hond NGO staff in
recognizing each other's strengths and weaknesses and to promote networking with their peers.

All four technical areas of the UAP have been addressed by the training program over the years. In
addition to the literacy/remedial education workshops discussed above, technical training workshops were
implemented, in 1998, in Adolescent Reproductive Health, Personal and Family Development and in
Skills Training.
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The Reproductive HeJth Workshop, held in March 1998 over four days, helped to break down certain
psychologicJ barriers which participants brought with them to delivering reproductive heJth training and
counseling to adolescents. Most participants expressed how much of a change had been wrought in them
by having had the opportunity to meet an HIV-infected person "in the flesh". Previously held perceptions
of how to treat such persons, how they expected them to look, and how they became infected, were
debunked in this single session. Other sessions in the workshop addressed sensitive areas such as sexuality,
sexuJ orientation, and appropriate contraceptive methods for young adolescents. Equally well received
areas of the program included communication, teaching techniques, and deJing with stress and bum-out
among service providers.

Interaction and contacts made with speciJ presenters and agencies who helped to develop materiJ and
deliver aspects of the workshop have been most vJuable. Inclnded in these agencies have been the
NationJ Family Planning Board, the Fertility Management Unit of the UWI, and the Guidance
Counseling Unit of the Ministry of Edncation.

The first PersonJ and Family Development workshop was implemented over two days in April 1998.
Issues covered included case management and counseling, mentoring, conflict resolution, substance abuse
and addictions. Examples of training materiJ shared with participants were comprehensive. Three NGO
leaders assisted a consultant from the UWI Faculty of Education to present this workshop, which was

highly praised by participants.

Continuing under the theme of personJ and family development, a Parent Training workshop was

implemented in September 1998. This workshop was the outgrowth of the Second UAP Observation
Tour, held in May 1998, at which 5 NGO leaders and a representative from the Youth Division
participated. UAP had agreed with the participants at their de-briefing, that they should share the fruits
of their tour with the wider Sub-Grantee population. The training workshop was planned and
implemented by the five NGO leaders and the Youth Division representative, in association with the
UAP. Implemented over two days, the workshop shared the content and learning from Parent Training
which the NGO leaders had received at Boys' Town in New York City in May 1998.

Other PersonJ Development workshops have been the Conflict Resolution & Mediation in November
1999, and Counseling skills & Classroom Management in December 1999. In collaboration with the
Disputes Resolution Foundation, the principJ mediation organization in Jamaica, the conflict resolution
workshop imparted skills in developing and reaching solutions to conflict, which would be owned by the
participants. The program was implemented over five days, was very participatory and interactive, and
equipped the NGO representatives with the Seven Stage Model of conflict resolution. The Classroom
Management workshop, was a timely follow-up one month later. It reinforced conflict resolution skills,
and offered techniques to manage, facilitate and improve classroom behavior. Counseling, relationships,
and affirmations of self-esteem were some of the subjects covered in this workshop.
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A workshop on Effective Communications for Development was commissioned in July 1999, and over two
days, helped equip NGO staff, maiuly seniors and executives with communication skills which would
stimulate and sustain not ouly image-building efforts with the public, but also internal communication
within the organizations. This workshop was a useful follow-up to the one on Fund-raising, since it
reinforced many of the principles shared before.

In the technical area of Technical and Vocational Training, one training workshop on Skills Training was

held in Noveruber 1998. This was in follow up to a one-day roundtable held in August 1997. Tbe two
day workshop, as the roundtable did, benefitted from the developing relationship between the UAP and
HEART. One of the sessions was held at the HEART/NTA Training Centre at Rockfort, where
participants had the opportunity to learn, at first hand, of the training methods used at the facility, and
use of a wide variety of skills training equipment. The second day of the program moved to the
HEART/NTA LEAP Training Centre at Duke Street, where the participants were again exposed to a
different skills training environment. The importance of guidance and counseling in educating at-risk
youth was stressed.

Other workshops have included sessions on implementing Tracer Studies, use of the Performance
Tracking System developed by the UAP, and a joint review by NGOs and the UAP on the Rapid
Appraisal of the UAP Effectiveness Criteria. These workshops all served to enhance networking,
comprehension of the milieu within which the UAP sub-grants are implemented, and strengthen the
capability of the sub-grantees in key areas.

Two one day sessions were held in June and Septeruber 1998 to respectively discuss the general area of
conducting Tracer Studies on NGO participants, and to train the interviewers who conducted the Tracer
Study in October 1998. The successful completion of the Tracer Study, for which 204 interviews were
completed, exceeding the contractual target of 150, evidenced the effectiveness of the workshops. UAP
also convened a one-day meeting in March 1999 to discuss the results of the project-wide and NGO
specific tracer studies. Tbe reports on these studies have yielded Significant information for the guidance
of project managers at both the UAP and the NGOs. Another one-day session was held in April 2000 to
prepare NGO staff for the May-June 2000 Tracer Study.

Upon the completion of the design for the management information system, called the Performance
Tracking System (PTS), which tracks the performance of adolescents participating in Sub-Grant financed
programs, a one day workshop was held in June 1998 to introduce the system to key personnel in the
NGOs. The workshop was hands-on, as it allowed the participants to manipulate the system on computers
during the afternoon session. This introductory session was followed up by an intensive round of visits to
each NGO to trouble-shoot, and to improve the skills of NGO personnel in using the system. Given the
slow response from the NGOs in completing all aspects of the database, a half-Jay workshop was convened
to discuss current status and problems with the PTS. Several suggestions, for the firmer establishment of
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the PTS as an integral management tool in NGOs, are being emphasized through further scheduled visits
to NGOs by the UAP's Management Information Systems Specialist.

In May and June 1998, a UAP consultant completed a rapid appraisal of the implementation of the UAP
Effectiveness Criteria by the Sub-Grantees since June 1997 when the first grants became effective. With
the presentation of the report, the UAP took the opportunity to share it and to discuss its findings and
recommendations with the Sub-Grantees. A one-day workshop was held in September 1998 for this
purpose. Consequent to the workshop, UAP revised the Effectiveness Criteria, and with USAID's
approval circulated these to all NGOs.

d. Output 2: Designing & Delivering Services to Adolescents
Under this output the activities include the Sub-Grants to NGOs for delivering services to both regular
and special population at-risk adolescents, Operations Research Grants or Contracts to "stimulate
innovation and more creative service models", and Management Assistance to improve the delivery of
services to Adolescents.

The UAP has awarded and extended 14 sub-grants
for regular and special populations activities,
involving 15 NGOs. Appendix III b shows the life
of each sub-grant awarded. The 12 sub-grants in
Batches I and II have each been extended for a third
year of operations, and the two in Batch III, for a
second year. A further three month extension has
been authorized by USAID/Jamaica for 11 of the

14 sub-grants. By July 31,2000, the current
termination date for all sub-grants, a total of over
40 grant years of service would have been delivered
by the 15 NGOs participating in the UAP. When

.:C,""",,,.:> ~ the 11 SGs are extended for a further three months

from August to October 2000, this figure will increase by another 33 grant months of implementation.

In addition to the awards for sub-grants to deliver services to adolescents, five (5) Operations Research
activities have been financed, three of which are implemented as sub-grants, am! the other two as sub

contracts. Due to the inadequacy of the Sub-Grants budget to finance 1999-2000 activities of the
regular and special population sub-grants, it was decided by UAP and approved by USAID to forego the
plalllled sixth Operations Research grant, and to utilize the OR funds for supporting implementation
activity. The results of the five operations research programs are expected to provide useful guidance to
the planning and implementation of programs for adolescents in subsequent years.
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Two of the research projects have been completed to date - one was terminated prior to its planned
completion date due to lack of sufficient progress, and the second completed its planned activities within
the specified time-frame. While the completed research activity did not achieve its planned output, the
hypothesis was nevertheless proven within a limited ambit, and the lessons learned from this activity have
been shared with stakeholders and policy-makers from the Government ofJamaica.

The first sub-grants were awarded in June 1997, and as noted above, all currently have a termination date
of July 31,2000, which is expected to be extended for 11 Sub-Grantees. Authorized grants (induding for
operations research) have exceeded J$113 million over the three years. In the first batch, the six sub
grantees obtained some J$16 million for the first year. Based on the performance of the NGOs delivering
the programs to adolescents, USAID/Jamaica approved, in mid-1999, an increase in the Sub-Grants
Fund from US$2.6 million to US$3.065 million, of which US$2.73 million has been disbursed to SGs.

Registration of participants by the sub-grantees surpassed the project target of 11,000 adolescents by
November 1998. As of February 2000, some 13,803 regular population adolescents have been registered
(148% of the 9,300 target) and 3,183 (187% of the targeted 1,700) special populations adolescents have
been enrolled. Nearly 60% of the adolescents registered by the NGOs have been in-school. Of the 6,866
out-of-school adolescents registered up to February 2000, 1,136 (16.5%) have either returned to the
formal school system, or moved onto apprenticeships of to a HEART/NTA program. Some 37% of all
registrants to the NGOs have graduated from their programs, while 42% of total registrants to date are
current participants. Some 21% of registrants to date are considered to have dropped out of the program,
with the out-of-school population, not surprisingly, dropping out at double the rate as found in the in
school population (30.1 % drop out for out-of-school vs 15.7% for in-school adolescents).
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Appendix III includes a one-page summary on each of the sub-grants and operations research activities, as
well as a statistical and financial summary, and a map showing the locations of project activity throughout
Jamaica.

The Performance Tracking System, discussed under Output 1 above, allows for the collection, storage,
retrieval and analysis of data on each participant in the project, covering basic demographic information
and the results of assessments done in the areas of literacy, personal development, reproductive health and
vocational training. UAP has taken and continues to take steps to support the Sub-Grantees'
implementation of the PTS, and use of the data for management of the programs.

The "NGO Management Manual for UAP Sub-Grants" was prepared and issued to all the NGOs which
have received UAP sub-grants. This manual is a handy reference to the NGOs which, by and large, had
not had a prior formal association with USAID, and were therefore unfamiliar with the rules and
regulations applicable to USAID grants. A one day workshop was held in October 1997 to review the
contents of this manual, in detail, with the then twelve sub-grantees. The two Batch III sub-grantees
received dedicated sessions with the UAP NGO Coordinator over half a day each to review the manual. In
Deceruher 1998, the Manual was revised in the light of new regulations and circumstances since May
1997, and the second edition was issued to all sub-grantees in January 1999.

The UAP Sub-Grantees do not submit detailed supporting documentation each month with their
expenditure vouchers, Instead, they are required to ensure that their accounting systems meet generally
accepted accounting standards, and that the supporting documentation is on file and available for review.
Two financial assessments are conducted annually by the UAP on each sub-grantee's books. To date, six

assessments have been completed for the Batch I sub-grantees, five for the Batch II sub-grantees, and four
for those in Batch III. These will be the final financial assessments, since the next visits to review the
accounting books and records will be for the purpose of conducting the final close out audits of those
records. General improvement has been noted in the standard of accounting at all sub-grantees over the
period that they have been associated with the UAP. The few minor issues which have heen identilied in
these assessments have been readily resolved by the Sub-Grantees within the time-frames imposed by the
Development Associates.

As part of its responsibility to ensure that the services provided by the sub-grantees are properly and
appropriately directed, UAP conducted a rapid assessment of the "Effectiveness Criteria' in 1998. A
consultant visited a selection of five sub-grantees, and conducted 100 interviews of Sub-Grantee clients.
The results of this analysis were provided in a report in July 1998, which was the subject of a specially
convened one-day meeting with all Sub-Grantees in Septeruher 1998. Consequently, the effectiveness
criteria were revised in the light of the analysis and the feedback from the NGOs, and were re-issued to all
Sub-Grantees in October 1998.
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e. Output 3: Strengthening the Youth Division
Under this output, the Youth Division received technical assistance for a needs assessment, through
which training needs were identified and a plan for equipment and furniture procurement was developed.
USAID is financing the training of Youth Division staff directly, through its participant training
program, whJe DA is contractually responsible for the procurement and delivery of the furniture and
equipment. •

Thirteen computers, including one laptop, along with corresponding furniture, software and printers were
procured and delivered to the Division, in December 1997 and November 1998.

mE GLEANER
----------

-. MondC!Y. November 16,1998

.-Youth division gets equipment from US-AID
. . _. - _._. ._---- .. --

T;;QUll'MCNT "A1.UTID at
appro:dmalcly $2 million has
been given to the Youth
Division of the Ministry of
Local Government. Youth and
Community Development by
the United Stutes Agency for
International Development
(USArDI.

The items include six person·
OIl ilnd two laptop compulcrli.
:!lix printers. OJ. fOlX machine. n
public address system. a paper
trimmer "and a copying.
machine. They wilt be ul'icd 10
enhance the ~clivitics of the
Uplifting Adolcsl.:cntl'o Project
(UAP). a joint programme nf
Jamaicos omd lIu: United States.

Thc hOlndinl: over took placc
on Tuc:"day OIl thc Mini.:"tr)'·:"
Haglcy Pm Ro;ad officc!'>.

The aojectlve 01 the U1\'P' ·15

Co promole sm:lIlcr. bencr cdu
cated families. with spccial
cmptulsis on the poor. The pro-
ject slrategy is 10 support Ihc
work of non·govcrnmcntal
organiSOltions (NGOs) in imple
menting projl:CI.'i. tal"Q.c~cd aI 10
14-year-old at-risk yo~th.

Slatc Minislcr Colin
Campbcll acccptcd the equip·
ment on behalf of lhe Minislt)'.

He said the equipment would
be used to enhance the
Ministry's cap,;l:city 10 focus on
policy development and assisl
in inslitutionul IOtrengthcning:
and building.

"Vcry soon. we will be ablc
to rc:nlly set up a ldrid of dat;l
base here. so that O1lmost every
Jamaicun youth can cull and get

information on projects:"lle
adckd.

Pointing out that Youth and
Community Month W:lS current
ly being celebralcd. Mr.
Campbell said the presentation
was ~imely as it WAS "perhaps
one of the high points of the
Month..,

Dr. Alex Diekic. Olelinc mis
sion director of USAID. who
made the pre:«:ntution. ~id the
UAP was an import.mt initiutive
which "wiIJ go a long way in
preparing the youth. while opc:n
ing new windows :md opponuni

lies within the world of work in
Jamaieu.-

We feel sure lhat the UC1ivitic:s

)'ou :Ire eng:lBcd in will brlOa
gngihle benefits to ~ most criti
cal larg,C'1 group - the vulncmble
3tId OIlori!'>k ~muth.- he ,...i!J.
DOInny~ur!Jun. proj\:ct spc

eiulist of Ihc: USAID in ·J;maica.
GOIve an overview of Ihe UAP.
He s.aid 10 dale. lhe progrummc
hots as...isled over 8.000 younS
people out of Ihe A1.000 who
were t:l"eted. The' projCl:t W<.IS

slurtcd in 1996 .. 00 is cnvi~[!ctJ

In end in lhc yea.r 2000.

Eight staff members of the Youth Division, including the Director, have participated in hasic computer
proficiency training, and the cost of these courses, held at a commercial training school in Kingston, was

met by DA trom the funds allocated to the contract for supporting this output.

One senior staff member of the Division joined five NGO leaders on the second observational tour
conducted in New York in May 1998. Arrangements and coordination were made hy DA, but expenses
for this representative were met through the USAID's Participant Training Contractor, the University of
Tennessee. Some thirteen staff and Youth Service volunteers trom the Division have also benefitted trom
the local training programs run by the UAP, in areas such as Theatrics and Script-writing, Adolescent
Reproductive Health, Administrative Development for NGOs, and LiteracyIRemedial Education.
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The Division also requested and was provided technical assistance by the project to develop a framework for
recording and reporting counterpart expenditures on behalf of the Government of Jamaica. DA staff
designed a series of spreadsheets to which the data for each month would be entered. With the agreed
attribution of various portions of these expenditures as counterpart to the UAP, the spreadsheets would
facilitate the Division's reporting to USAID when required.

DA served as the Secretariat for the Joint Coordinating Committee which was led by the Director of the
Youth Division. In this role, DA provided all recording services for the work of the JCC, and coordinated
annual field visits by JCC members to NGO sites in 1997, 1998 and 1999.

Finally, the Youth Division requested, in 1998, the assistance of the UAP in delivering responsibilities in
social policy analysis, which had been recommended by the 1997 needs assessment. DA obtained USAID
approval for financing the position for a year, and filled the position from April 1999 to April 2000,
during which period the Social Policy Analyst completed several key policy research documents.

Outputs of the Social Policy Analyst during the one year assignment included:
A. Preparation 0/a policy document '~ Definition 0/ Youth in Jamaica ".
B. Collection and coordination ofmaterial for the Youth Division Resource Centre;
C. Preparation ofa policy document "Instruments which Address the Rights 0/ Youth in Jamaica ".
D. Preparation ofa document reviewing "Government 's Commitment to Youth in Jamaica u.

E. Draft 0/a format, including indicators, for a database on Youth and youth programs in Jamaica.
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f. Other Accomplishments

Emerging from suggestions made at training workshops, UAP embarked in the last year on two activities,
which are not directly related to the project outputs, but which are considered to have potential for
improving the success of the program to adolescents, and to the eventual sustainability of the UAP. These
activities are:

• The UAP Under-16 Football League, titled the "Jamaica Kidz Cup"and

• The UAP Web Site., titled www.jamaica-kidz.com.

UAP \Jnder-16 Foothall League
After much coordination, involving the UAP sub-grantees, and with invaluable assistance from a U.S.

Peace Corps volunteer, the League got under way in May 2000. Approval was obtained from USAID for
the amount of US$5,000 to purchase foothall gear: balls, nets, shoes, team trophies and personal
medals/awards. Through sources in the US, these items were obtained at very low cost, and with the

compliments of Air Jamaica, the gear was shipped to Jamaica.

The League consists of 13 teams divided into three groups, and 2 divisions. Photographs of the opening
ceremony and other Football League events are included at Appendix V.

UAP Web Site

The web-site titled www.jamaica-kidz.com has been established as of October 1999. A copy of the

home page is included in Appendix V. The web site provides information on each of the NGOs involved
in the UAP, and its several pages allow the visitor to tIle site to determine ways in which he/she could
participate with the NGOs, or contribute to the NGOs' work. The site has undergone significant design
re-furbishment since it was initiated, to make it more attractive to the visitor, and to facilitate movement
between the pages. Average monthly hits to the site since its establishment has been 21,000.

Notable outcomes of the site have been the donation of US$150 , so far, from two visitors, and offers for
voluntary assistance from 8 persons from England. the USA and Europe. All donations, or offers of
assistance are channeled to the participating NGOs for follow-up action, which results in the creation of a

direct linkage between donor and recipient.

Another direct consequence of the web-site is that DA and the NGOs have been contacted with offers of
donations of various items, including knapsacks and shoes, and particularly with inquiries for contacts on

youth development activities in Jamaica.
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4. REMAINING PROJECT PLANS

In working towards completion of its contractual responsibilities by December 31, 2000, Development
Associates, Inc. wJl be taking the following actions, which move the UAP closer to the achievements of its

goal and purpose. These are outlined under the three project outputs:

a. Output # I: Strengthening the NGOs
In the coming months, DA wJl continue to implement the revised Training Plan for 1999-2000.
Workshops are contemplated in the areas of Reproductive Health (1), and Review of Operations Research
project findings (3). Discussions will also continue with JAMAL to establish the collaboration on a firmer
footing, so that Sub-Grantee staff can participate in and benefit from JAMAL training in the regions.

Technical on-site guidance will be continued to support the implementation of the Participant Tracking
System. Support for the further development of the Web-site will be continued until December, witl, the
expectation that the follow-on management agency for UAP2 will take up responsibility for its
sustainability from 2001.

b. Output # 2: Designing and Delivering Services to Adolescents
With USAID's approval, eleven of the fourteen sub-grants targeting at-risk and special population
adolescents are to be extended from August 1 to October 31,2000. This short extension will alIow for a
sufficient time for the successor management agency for UAP2, which is still to be identified, to request
and process grant proposals, and to award the grants under UAP2. DA project officer staff will be ready,

during this period to provide technical guidance to the NGOs, in preparation of their proposals, and to the
successor management agency in establishing project and financial management structures for the future.

The three sub-grants whicl, have not been offered extension will terminate as scheduled on July 31,2000.
Close out audits will be conducted by the UAP, and final project reports obtained, in August. Refunds of
alI un-disbursed funds will be obtained from the affected sub-grantees, and returned to USAID. Similar
procedures will be effected in November and early December for the 11 sub-grants which will be extended.

c. Output # 3: Strengthening the Youth Division
In view of the effective dissolution of the Youth Division, no further assistance or collaboration is
contemplated. In fact, USAID expects to negotiate a new counterpart institution in the Government of
Jamaica for UAP2, thus it is not expected that there will be any further linkage with the Youth Division,
or the Ministry of Local Government, beyond the final meeting of the Joint Coordinating Committee in
May.
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PERSONAL AND FAMILY DEVELOPMENT

I. Identification and Reinforcement of Basic Success Behaviors. The basic rules to which all participants must
adhere should be clearly identified to program participants. These rules should include attendance requirements,
grooming restrictions, and required behaviors. Participants should be involved in determining the rules. The success
behaviors that each participant is expected to exhibit (Le. participate in group activities, cooperate when working with
others. avoid insulting and criticizing others, etc.) should also be discussed with participants. It is desirable that,
whenever possible and convenient at the service delivery premises, the rules and success behaviors should be posted
in conspicuous locations.

2. Coordinated Program of Activities to Develop Self-Esteem, Responsible Decision-Making and Leadership.
Staff members should look for areas of strength and improvement in participants and provide specific positive
feedback on a regular basis. Achievements should be acknowledged both individually and during group sessions.
Community members should be invited to give presentations on a regular basis in order to increase participants'
exposure to positive role models. Participants should generally be assisted to more effectively assume
responsibilities as adults by increasing self-knowledge, self-confidence, and decision making skills. Participants
should receive information about the responsibilities of assuming a leadership role and the effectiveness ofdifferent
leadership styles. Opportunity should be provided for participants to gain experience in various leadership roles with
varying levels of responsibility. Role playing and audiovisual materials shall be utilized to help participants
internalize the material and apply the information to every day situations.

3. Conflict Resolution Training. Participants should be trained in methods to effectively resolve inter-personal
conflicts and to express negative and positive emotions. This training should be participatory and should include
strategies for assessing the situation, identifYing possible options and the likely consequences. and choosing the
option that will produce the desired outcome.

4. Careers Guidance and Counseling, Time Management and Setting Personal Goals. Possible job options and
the training and education required for each job should be explored with participants. Community members in various
career areas should be invited to talk with participants. The importance of self-presentation (i.e. projecting your
voice. maintaining good eye contact, using complete sentences, etc.) in social inter-actions. especially injob seeking
and performance, should be reviewed with participants and staff should give participants regular feedback on their
self-presentation skills. Role playing opportunities for introduction and exploration ofall related concepts should
also be provided for participants to practice self-presentation. The importance of setting short-term and long-term
personal and vocational goals and the strategies necessary for achieving these should be explored. The importance of
budgeting time and effective time management strategies should also be covered.

5. Organized peer and group counseling program. A comprehensive peer counseling training program should be
encouraged as far as possible to get youth involved with the objective of making the program more organized and
improved. Peer counselors should be trained to provide basic information regarding the NGO's youth interventions
in a supportive environment. Peer counselors should also assist with facilitating group sessions. focusing on topics
of interest or concern to participants, and which should be conducted on a weekly basis. At least one staff member
should be a trained facilitator in individual and family counseling, who has training and experience in assessing
emotional disturbances. Individual counseling should be available as needed to participants who are in crisis or are
struggling with issues that require a more in depth approach than group counseling sessions. NGDs should also
arrange for off-site counseling for participants, when appropriate, or desirable.

-t-
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6. Organized Program of Activities to Promote Community and Social Responsibility Participants should have a
variety ofopportunities to positively impact their community by working with local organizations to provide
community service or increase community awareness about various issues. Activities may include working with the
elderly, tutoring younger children, or providing environmental awareness programs for community members.

7. Parenting Skills and Adolescent-parent Workshops to Improve Family Relationships. Parenting skills
workshops should be held as often as possible, and tied to demand, need and resource availability. Workshops
should include basic information about children's and adolescents' needs at different developmental stages, effective
methods for handling behavior problems, and group sharing of common problems and effective solutions. Joint
adolescent-parent workshops should also be held as often as needed and as resource availability allows, to promote
open discussion and assist family members in understanding each other better and in negotiating mutually acceptable
solutions.

8. Regular Program of Recreational and Cultural activities, including for example, organized drama, music and
dance. Participants should have the opportunity to engage in a variety of sporting or recreational activities on a
regular basis. An instructor who is responsible for providing training on a regular basis should be identified. Dance,
music, and drama club performances should provide information on topics of interest to adolescents or provide
participant with guidance on how to handle difficult situations.

9. Substance Abuse Prevention Counseling and/or Referral. A comprehensive presentation regarding substance
abuse prevention should be provided to all participants. On-going education regarding the consequences of substance
abuse and effective ways to respond if pressured by peers to use drugs or alcohol should also be provided. At least
one staff member should be trained in substance abuse counseling or a substance abuse counselors from another
organization should be available to participants on an as needed basis.

The following content criteria sllould be illcluded in tile PersOllal and Family Development component ofNGO program
proposals wilen other aspects oftile proposal do 110t provide similar content.

10. Reproductive Health Counseling and/or Referral. Comprehensive presentations should be provided to
participants regarding reproduction. sexual health. and contraception. Program content should also include effective
ways to respond to peer pressure, and pressure from partners to have sexual relations before the adolescent is ready.
Referrals should be made when necessary to more qualified or specialized agencies for participants whose needs
exceed the program content.

II. Established Mentoring Program As appropriate, the mentoring program should ensule that each participant has
regular contact with a caring adult who can offer support and guidance and model appropriate behavior. A standard
training program, a minimum time commitment, and approved activities should be clearly outlined. Procedures for
monitoring mentoring relationships should also be developed.

-ll-
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REPRODUCTIVE HEALTH

a. Comprehensive Family Life Education (FLE) is provided to all program participants in a structured format. Over
five (5) year project, NGOs will be expected to use the standard curriculum of the Ministry of Education, as a guide.

b. Sexually Transmitted Infection Counseling is provided for both females and males. Clients are provided with both
written and verbal infomlation on the mode of transmission. treatment modalities, follow·up instructions and ways to
prevent re-infection.

c. Direct Access to or Referrals for Clinical Services including gynecological exams, pregnancy testing, and sexually
transmitted diseases screening, treatment and follow-up is provided.

d. Comprehensive Family Planning Services are available to program participants either on-site or through outreach.
Services include reproductive health and sexuality counseling, gynecological exams, pregnancy testing and
contraceptive education and methods are available.

e. Pre-and Post-natal Counseling are available to pregnant and parenting adolescents. This includes counseling on
nutrition, child growth and development, hygiene, immunization, and standard well-baby and safe motherhood care,
and parenting skills.

Program Strategies: The following program strategies should, as far as practicable, be followed in implementing the
Reproductive Health program:

• Individual Case Management is optional, and provided to program participants if the NGO has the capability, and
when the need arises. Case management includes intake counseling and needs assessment on reproductive and
sexual health, referrals to other types of services that are not provided on-site, and follow-up care. Individual files
should be maintained for those participants, especially in cases refereed for clinical treatment, pre- and post-natal
counseling, and those accessing family planning services.

Group and Peer Counseling/education activities are provided on an on-going and regular basis. Youth are involved in
the design, implementation and evaluation of all reproductive and sexual health program interventions.

.. Gender-appropriate program interventions target both young women and men. The FLE curriculum of the Ministry of
Education, for example. uses gender-appropriate exercises and addresses issues such as gender roles, sexual
pressures and violence.

-lll-
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LITERACY I REMEDIAL EDUCATION

i. On-site Testing is available to all program participants to assess literacy and numerac)' skills. It is also desirable,
when facilities are available either on-site or through referrals to another organization close by, that testing is
conducted to assess possible learning disabilities and vision problems.

ii. In-Depth Needs Assessment and Service Plan is developed for each client based on test results. Individual files to
show a history of the client are developed and maintained.

iii. Remedial and Literacy lessons are available to all participants. These should use a structured format with clearly
identified goals and activities and a curriculum that is sensitive to students~ attention spans. Specialized instruction is
provided by tutors or teachers in specific remedial subject areas.

iv. For In-School Youth, structured homework programs are offered on a consistent and regular basis. Individually
tailored homework assistance and tutoring in remedial education are provided.

v. For Out-School Youth, structured programs are provided on a consistent and regular basis to assist participants to
re-enter the formal educational/technical system or to complete a non-formal technical skills or entrepreneurial course.

vi. Teaching Capability and instructional materials should meet the standards of the formal education system., but
should be appropriate to motivate out of school youth to learn, and where possible, to return to the formal school
system. Teachers must demonstrate a solid understanding ofthe needs ofout-of-school youth and have experience
working with remediation activities that encourage individuals to re-enter the education system.

vii. Student Instructional Materials are delivered in formats appropriate to reading comprehension levels. Materials
are designed according to student interests, and should include career options, life and parenting skills, preventative
health care and community issues among the topics discussed.

Program Strategies: The following program strategies should, as far as practicable, be followed in implementing the Literacy
and Remedial Education Program:

• Student gains in numeracy and literacy should be rewarded in creative ways, which should not require large cash
outlays.

-IV-
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VOCATIONALffECHNICAL TRAINING ELEMENTS

J. Programs should provide two or more skill courses or have access to courses to two or more through another
organization that has the capability.

2. Instructional Materials and Equipment are applicable to the skill area, and are age and stage appropriate.

3. When deemed necessary, program should include remedial instruction. Instructional material should be
representative of students' literacy/numeracy skills, age, life situation and the technical/vocational skills being
learned.

4. Programs include job preparation and placement. Placement for participants should be to schools and institutions
which have the skill programs built into their programs. Where practical, and within the capability of the NGO.
follow-up of these participants should be structured into the program.

Program Strategies:

Approved Proposals should include the following strategies in implementing the vocational and technical training component.

to Programs are conducted in a safe, clean nurturing environment that is easily accessible to students.

• Programs offer flexible hours. Programs for out-of-school youth are built around student availability with a
recognition oftime constraints due to income generating and parenting activities that are unavoidable.

• Programs are age-appropriate and are designed with the recognition that students operate at varying learning levels
with different skill- and literacy-levels. Classes and/or group work recognize these different levels.

• Programs account for the fact that students have different and specific learning needs based on the causes of school
difficulties or dropout, the length of school absences and the level of education assimilated while in school.

• Instructors are trained or have considerable experience in the skill area being taught.

.. Lessons are structured with clearly identified goals and defined activities.

• The NGO has links with the private sector when the private sector is willing to assist with providing skill resources.

.. Students' instructional materials are delivered in formats appropriate to the level of literacy and reading
comprehension in participants.

-y-
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APPENDIXD

TRAINING PROGRAM DATA

• Schedule of Training Events Implemented, 1996 & 1997

• Schedule of Training Events Implemented, 1998

• Schedule of Training Events Implemented, 1999 & 2000

• Schedule of Remaining Planned Training Events, 2000



UPLIFTING ADOLESCENTS PRO.JEcr
TRAINING EVENTS: 1996 & 1997
SCHEDULE OF TRAINING EVENTS IMPLEMENTED

Item Description Implementing I Training lao
I

Feb
I

Mor Ap' May lun
I

lui Aug Sep Oct Nov Doc Person Weeks
Al!:cncv Period 97 97 97 97 97 97 97 96/97 96/97 96/97 96/97 96/97 Delivered

96/1 UAP Orlentatlon WorksboplSemlJlar VAP I day 21 ... ..... .. 8.~...._.__..

. ..
~~ -'-- _.-._.. -..-,.

9612 Proposal Development Workshop I VA' I day
.. _.1" 3.6

.

97/t Administrative Management for 1I60s •6modules JIM 10 d.IYs 14·]5 11, 18,19 4,5,18 , 40.0

......

97/2 Motivating Youths through tho Performing Arts Independent. Contractors S days 7-11 53.0
.....•

!
.-

970 Proposal Development Workshop n VA' I day 30 ~.4

I - -."-
97/4 Training ot Trainers In Uleracy and Rom&dJal EducatioD JAMAL & UAP 2 days 11-12

. 1}:5

97/5 Idontltylng &Planning Skills Tralnln( torTra1Ders HEART & UAP I day 20 3.0

197/6 Operations Research VA' I day I

I
9 2.2

I
I

197n Computer ProncleDc1 EdueaUon Independent.hutNCIOrs " I 4,6.11 1,).8 '.J ..

I 13.18 10-15
... . ~ -_ ..... _.

20·25 17·22 ..... ...
27·)1 24·29

.
27.5

97/8 Admln!straUyo MU8(oment Pan II (3 moduJu) I -- - -_._---

I Personnel Muq:ement JIM ) days 14-16

I
- ---

AttOUDUn( TethnlquM JIM ) da>:s ,-6
..

I Caso Management JIM 4 days 18·20,25
..

41.6

II

[I

....

97/9 NCO Manllfemont of UAf Su1).CrlDti VAP I day JO 4.8
I

......

97110 Proposal Development Wombop ID VA' 1 day IS 1.4

1
97

/11

..

........

Roproduet1ye Holl1th Round·table VA' I day ,
I

1.2

I TOTAL I I I 207.8

~

SUJIUllftryby 8cme.ll(cr•_.U:90~7l July tq December, 1996

Janu~1)I 10June, 1997

July 10 December, 1997

12.2 per,on weeks of tralnln8 delivered

11.3.9 per,on weeks of trainln8 delivered

81.7 per,on weeks of tr~lnlngdeUvered



UPLIFI'ING ADOLESCENTS PROJECT
TRAINING PLAN: January to December 1998
SCHEDULE OF TRAINING EVENTS & PERSON WEEKS OF TRAINING DELIVERED
Item Description IImplementing Tr;~~ii~: I Jan0 981 Feb·98I Mar'98j Apr-98I MaY-98! JUII-98 1ul-98 Aug-98 Sep-98 Oct-98I Noy-98 Dec-98I Number of I Training

Aeencv Particioants PcrsonlWks
I Reeruttment Stralogles UAr I day II 49 9.8

(Trainers and Instructors)
----- .•...--_._-_.._--

... - - .'. - _._-_.
2 Reproduetlve Health Dr. Barbara Dicks 4 _days 3·' SS 44.0

•..• -
(Instructors) !O-ll _ .... _ .. .'--.'.._._-

.. -

." ............_- .'..... ,.

3 Personal and Family Development Dr. Monica Brown 2 days 1·2 41 16.4

--, Literacy and Remedlal Education JAMAL and U~P _~~ilYS '·6 46 18.4

(Instructors) .- - - --,-_ ....

I . ' .. - ....••., Motivating Youths through Drama Jean Small 2 .d.•" I 2·3 41 16.4

Scrlptwrlting and Performing

I
- -.-.-

.- .-
6 Vocation & Technical SkllJs . ~_E:_I\~Y!'lTA~_ U p

I
. ..

I
I

I

.--.
I7 Ir,,,on,,..,, ""kingS"um UAP/Mr. Palmer I day 23

i
23 4~~1

I
,

,

I I,

I
8 TracerStudJes Dr. Diana Davis I 1 day I 24 I I I.?... ,. 3.S:!

I I
I I 1I .

• Ir&not Tr&lom UAP/NGOs I 2 days I 15·16 32 ".;1
I

....
j

-- .... ..--•.._._- ._- .._._.•....•...
10 Tracer Stud1111UmCWCl1 P. Hamilton I day I 23 I 24 , ~.8

I
---- -- - ----- ._---- -_..._-_.,_....

---- _.. -- .
II ErrteUYeIlUI Crtlerlal'To(rt.u Rnlew C. Chambers J day I 2. 2S S••

I
--- - --- '-- ........

L. Slnnley, HEAR1
- - - ----'-- ........- ._- .

" SkUll Tralllcn ror At·RlJk populallollll 2 days 3-4 ____ "._.!2 7.6

I,

_._--

".61
-- ----- .

13 Uter.tylllumcrac1 J. Chang, JAMAL 2 days 9·10 29
I·I

-----

II I
155.1 jI ITOTAl, TUAINING PERSON WEEKS I I I II

-- .. I .---_ .._------------ --_ .. _--

~
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PERSON WEEKS OF TRAINING DELIVERED: 1999

Month # Persons #of TOTAL TOTAL
PROGRAM Trainino Started attendina Trainina Davs Pers/Tro/Dovs Person Weeks

Onsite Training: PTS Input, System Management Jan-99 15 10 150 30.0..... " ... _..._.._'---,

Tracer Study I Review W/S Mar-99 49 1 49 9.7

Fund-raising & Sustainability W/S May-99 27 2 54 10.8

Fund-raising & Sustainability post W/S Consultations May-99 18 1 18 3.6
Computer Proficiency: Word cum Windows Application May-99 2 10 20 4.0

Computer Proficiency :_E~_______ May-99 11 4 44 8.8

Computer Proficiency: PowerPoint May-99 1 2 2 0.4

Computer Proficiency: Intro to DOS/Windows __ May-99 7 10 70 14.0

Computer Proficiency: Excel cum Windows Applications May-99 2 10 20 4.0

Computer Proficiency: Access May-99 4 4 16 3.2

Computer Proficiency: Word May-99 12, 3 36 7.2

Communications Techniques W/S Jul-99 31 i 2 62 12.4

Onsite Training: NGO Accounting Jul-99 2 5 10 2.0

Regional Networking Forum: Montego Bay Sep-99 18 1 18 3.6

Regional Networking Forum: May Pen Sep-99 18 1 18 3.~

Regional Networking Forum: Kingston Oct-99 25 1 25 5.0

Mediation and Disputes Resolution Nov-99 21 5 106 21.2

Counseling & Classroom Management Dec-99 29 2 58 .. .!l,(?

TOTAL PERSON WEEKS DEUVERED I I I
1-- .

155.1

LOP Target tQr.,Training
Portion of LOP Target reached 1996-1998

Portion of LOP Target reached, 1999

TOTAL LOP Target reached to Dec. 1999

TOTAL REMAINING LOP TARGET FOR 2000

\99trgdaz.wk4

3r

715 R~f'sonWeeks

363 person weeks 50.77% of LOP target
155 person weeks 21.69% of LOP target
518 person weeks 72.46% of LOP target

197 person weeks 27.54% of LOP tarqet

05/31/2000
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PERSON WEEKS OF TRAINING DELIVERED: 2000

Month # Persons #of TOTAL TOTAL

PROGRAM Training Started attending Training Days Pers/Trg/Days Person Weeks

Onsite Training: PTS Input, System Management Jan-2000 10 3 30 6
- -- _._ .._-- --------

Drama & Theatrics 2000 Feb-2000 29 3 73 15. -- - _.. __._--~-

LARD OR Findings Mar-2000 19 1 19 3.8------_._-----

Tracer 2000 Interviewers Apr-2000 25 1 25 5
-------

Mentoring & Peer Counseling May-2000 28 2.5 70 14- -.-----,.__.._.•.

Ashe OR Findings Jun-2000 0 (),
Reproductive Health 2000 Jun-2000

01 0

LRE training with JAMAL Jul-2000 01 0........•..

HOPE Enterprises OR Findings Sep-2000 0 0
-----_._---------._-_........._.•.

K-YMCA OR Findings Sep-2000 0 0- '0' __' ...._____• ____• ___

'"...
TOTAL PERSON WEEKS DEUVERED I I I 43.3

L..OP Tar9~Lf_Q.r..TrQi"i09

Portion of LOP Target reached 1996-1998
Portion of LOP Target reached, 1999
Portion of LOP Target reached, ZOOo to date

TOTAL LOP Target reached to date
TOTAL REMAINING to meet LOP TARGET

\99trgdoz.wk4

~

Z1.5 pJ~.r.sQ."_W_~~~S

363 person weeks 50.77% of LOP target
155 person weeks Z1.69% of LOP target
43 person weeks ~.06%oL~()Pta~get

561 person weeks 78.5Z% of LOP taral31: .._.
154 person weeks Z1.48% ofLOPtarget

05/31/2000
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APPENDIXm

SUllIMARY DATA ON SUB-GRANTS

• Map of Jamaica with showing Project Sites

• Summary of Sub-Grants' Obligations, Disbursements,
Targets and Accomplishments

• Sub-Grantee Summary Data Sheets
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APPENDIX HI a

MAP OF JAMAleA

showing
LOCATIONS OF UAP SUB-GRANT ACTIVIlY

Code PARISH LOCATIONS SUB-GRANTEES

A Kingston & St. Andrew Kingston, Portmore JRC, KRC, YWCA, YMCA, SPF, MNI, YOU,
ASHE,JAD

B St. Thomas Yallahs JRC
C Portland Buff Bay, Port Antonio, Boston WCJF
D St. Mary Exchange, Annatto Bay, Seafield, JFPA,MNI

Carron Hall
E St. Ann St. Ann's Bay JFPA, WCJF
F St. James Mantego Bay, Granville, etc JRC, WCJF, YWCA, WSUC,SSTC
G Westmoreland Savanna Ia Mar WCJF
H Manchester Mandeville WCJF
I Clarendon Mat Pen JRC,RFSO
J St. Catherine Central Village, Spanish Town, JRC,CF, YWCA

Watson Grow
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/fATUI" OF JUB-GRANT OBUGATlONI. DUBURlEMENT.f & RECRUITMENT
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Sub-Grantee:
Project Title:

lJPLlJiUN6 ADOLESCENTS PROJECT

Jamaica Family Planning Association
Young Adolescents Empowerment Project

Orientation Booklet , Issue # 3

Status Update:
FamPian is currently serving 706 adolescents (481 in-schaol
and 225 out-af-schaal). The in-schaal program is delivered at 5
schools, 3 In St. Ann and 2 in Annatto Bay in St. Mary. There
has been and Increase of 115 clients added TO the register in the
last quarter.

FamPian held Q two-day workshop for Community Leaders and

Peer Educators in January, and covered the topics of

Community Developmerrt, Sexual Abuse. Sex and Sexuality
(including the reproductive systems. and sexually transmitted
Infections), Pre 1£ Post Natal Care, Domestic Violence, and
Better Parenting, The workshop WQS attended by partidpants
from Mansfield Heights Mourrt Edgecombe, Steer Town and
Seville Heights in St. ...A.nn, and from Retreat" Content in St.
Mary. In addition TO FamPion staff, resource persons were also
drQ'lNTl from Social Development Commission, Police Rope
Investigating UnH-, and Jamaica AiDS Support (JAS).

The Home.vork program in Annotto Bay has been started, with

18 Grade 6 children participating 2 evenings per week. Classes
are held at the JAS office. and Q HEA'<T trainee -teacher
provides additional suppart TO FamPian staff. A parenting class
is now being conducted at the Annatto Bay Health Centre on
Tuesday and Wednesday mornings conducted by FamPfon staff.
Those attending these sessions hove included 13 recent 'teenage
mothers. Fam Plan hopes to obtain assistance iTom the
business community in St. Mary for Q community skills training
program in AnnotTo Bay. HEART is expected 1"0 proviCe staff
for this venture.

SixTeen per educators have completed their training in St. Mary.

Nineteen other youth hove commenced training at the Gospel
Chapel Educational Cerrtre. In addition, a preserrtation on AiDS
dur;ng Safe Sex Week atTracted 39 Grade 9 STudents from
Annatta Bay Ail Age.

School sessIons conTinue TO progress satisfcctori~in general.
However, aT Exchange Ail Age, The sh;ft sessions have affecTed
the program. The afternoon shift is particularly affected. as
some adolescents come late TO school, and others feel
stigmatized that only -dunce- children attend The FamPian
sessions. IT is disappointing TO note "the number of non-reoders
in Grade 9 aT This schaal.
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Orientation Booklet , Issue # 3

Status Update:

Numeracy and literacy continued to take center-stage
this period, although other activiiies such as home
management, art It craft, computer-aided leaming, and
apiculture continued to be important. Home
management included clothing It textiles, and food It
nutrition. One cenTer embarked on making pillows,
which it is hoped may become an income generating

activity for the adolescents.

The ST. Cotherine cenTer reactivated computer-aided
literacy. Non-reading students were able to advance
much faster in word recognition, compared to the
usual classroom methods. Apiculture continued to be
set back by the disease which has affected the
industry locally. Most affected is the St. Catherine
center.

Registration at the St. Thomas cenTer considerably
increased, and had to be curtailed so that the
numbers could be kept within manageable limits. It is
ciear here that the need for UAP-type intervention is
dire, especially among the children who are over 18.

In the reproductive health program, students now
display less reluctance to discuss sexuality in the
presence of their elders. This was mosT readily
observed during Safer Sex week in February. Peer
education training has accordingly been conducted in a
more relaxed atmosphere with the adolescents.

A staff development seminar under the theme "Never
Give In" was held in February for sTaff fi-om all
cenTers. Staff asserted, in sharing their experiences.
that communication was critical for enhancing the
learning experience with adolescents. Some
suggested that teachers should utilize an "Open
Forum" at which the adolescents would be fi-ee to
address anything of concern 1'0 them.
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Sub-Grantee:
Project Title:

VPLlFTIN6 ADOLESCENTS PROJECT

Women's Centre ofJamaica Foundation
Youth Activity Program

Orientation Booklet , Issue # 3

Status Update:
Centers were able to increase their enrolment this
quarter from 579 last period to 740. Much of the
increase has been due to the home visits which have
resulted in some of the former drop-ouT from the

program, resuming their participation. Absences have
been blamed on financial difficulties which families are
experiencing .

The mentoring program is now operating at all five
centers. Mentors have been selected from the
communities, and are engaged in professional groups
and skill areas such as carpen1ry, cabinet-making,
upholstery, teaching, Police, cosmetology and religion.
Mentor training has included discussions on su!<jeets
such as sexually transmitted diseases, road sofety,
decision making and connict resolution. The
mentoring program is expected to have a significant
impact on reducing indiscipline among the adolescents.

Human sexuality was a main topic addressed this
period, including condom demonstrations and exposure
to other contraceptive methods. Through indMdual
counseling, it has been established that some
participants are sexually active. They have been
counseled and provided contraceptive methods.
Technical and vocational training has continued with
items being made including hats, towels, woolen toys
and art work.

Drama, music and role play have been used to
illustrate and reinforce leaming especially in the
literacy area.
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Project Title:

lJPUJi'1'lNG ADOLESCENTS PROJECT

Kingston Restoration Company
Upliftiug Adolesceuts in Inner Kingston and Jonestown

Orientation Booklet , Issue # 3

Status Update:
Some 23 of the students in the Necessary
Educational Training were tested psychologically by
Mico Care this quarter. The report was not yet
avoilable at the end of the period. Additional teachers
in leather-craft, needie work and dance and drama
have been recruited this quarter for this program.

Students from the YESS program performed several
drama pieces at the University of Technology's Black
History Month celebrations. With the assistance of
Air Jamaica, the environmental lab has been re
opened. Skills training is aiso progressing
satisfactorily, especially in needle craft and leather
work.

Given poor attendance by some students at the
Central Kingston center, a buddy· sysTem has been
instituted TO assist. One hundred and one students
have been assisted with scholarship (school fees)
assistance through the program this quarter. A
mentoring program has also been started, with
several matches made beTween mentors and
adolescents.

Family Ufe Ministries and the Uon's Club of
DownTown KingSTon have been assisting with
resources, and counseling services. Disruptive
students are separated and lectured to by policemen
from the Gold Street Station and the Family Court.
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VPLlfi71NG ADOLESCENTS PROJECT

YWCA National Council
"Y" Adolescent Development

Orientation Booklet , Issue # 3

Status Update:
The three '(INCA centers currently serve 506
students. A greater commiiment TO leom and achieve
has been nated among the students. an at1itude which
is likely attribuTable TO the dedication. creativiTy and
concern of the Teachers. The Teacher complement
Includes several volunteers. including sixth form
students fi-om prominent girls' and boys' high schools
in Kingston and Spanish Town. Places are being
soughT in the formal school SySTem for those studenTs
who have improved TO the minimum required
sTandards.

Based on the responses of the students. the
MonTego Bay center placed some emphasis this
quarter on reproductive health. including human

sexualiTy. Culinary skills. including food preparation
and food decoration have also been emphasized at
this location.

AT KingSTon center, much progress has been
achieved in flower arranging. catering and baking. and
sewing skills. The adolescents at the three reading
levels were exposed TO personal development classes
in presenTation of seif, public image. appropriate
dress. choosing fi-iends and study groups.
Undisciplined behavior continued TO be a challenge at
this location. It has been observed that leaming and
discipline improved when compuTer-aided instruction
was introduced. The implicaton. that more compuTers
need TO be deployed in the learning environment. will
be pursued with vigor in future prqjeC1" plans.

The Spanish Town locaton has improved iTs
accommodation. primarily due TO the assisTance of the
Jamaica Social InVesTment Fund. which financed the
reconstruction of a building on the premises. More
parenTS meetings. and Saturday seminars are planned
for the nexT quarter.
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Project Title:

lJPL»1'lN6 ADOLESCENTS PROJECT

Rural Family Support Organization
Clarendon Youth Development Program

Status Update:
The students who are continuing from the 1998-99 program
year are being prepared for the Grade Nine .A.chievement Test.
17 males and 4 females have been entered for this exam through
one of the RFSO feeder schools. 585 students, including 494
in-school and 91 out of school, are currerrtfy attending sessions.

Two parents meetings were held in the quarter. and those
attending in December approved a field trip for 1tle adolescents
to visit the People's Museum of Croft ond Technology, ond
Anglican Cathedral in Spanish TO\¥n. This being 1tle first time
many were leaving Clarendon, 1i1e trip proved TO be mast

Informative. The opportunity wos token to point out other
landmarks such as the lnnswood Sugar Estate, Experimental
I'Igrlculturol Station, Coymonos Race Trock ond the District
Prison. The children demonstrated much discipline during the
entire trip. The second porerrrs meeting in March vievved the film
·Puberty- and discussed -Mole.scence-.

The students in the Male .Adolescent Program continue to show
highest aggregate scores on the Rosenberg Self Esteem scale.
compared to the in-school and female programs. The mole
students' literacy scores also show greater improvement than
the female students' thereby proving the correlation between
seff-esteem and learning performance.

Late-coming, absenteeism and occasional indiSCipline continue TO

occur. A motivational system whereby -STars- and "Points· are
awarded seems TO be working, to improve punctualny. attendance
and behavior.

The students' work in pre-vocational skills has been exempfory.
The moles are working on belts. key rings and bags in leather
work, and making cushioned stools. picture frames. 'tooti1brush
holders and plant stands in woodvvork. These are selling very
well, as the quality of work is excellent. The femo!es are working
on hand embroidered cushions, sun visors and house dresses.
Students participated In the Clarendon 4H Achievement
Exhibition.

Certain indMdual improvements stand out. One femole who
entered in September with no literacy skills whatever rtQVoI is
doing simple addition and subtraction using the abacus. her writing
has improved. and her personality and confidence transformed.
Similar progress has been noTed 'Nith one mole at Hazard
Primary SchooL
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Project Title:

llPLlJi'l'lNG ADOLESCENTS PROJECT

Kingston YMCA
Kingston Yonth Development Programme (YDP)

Orientation Booklet , Issue # 3

Status Update:
,Additional applicants cantinued to seek odmission to the
YMCA programs especially at Hope Road and Rosedale.
Only ten new entrants were accepted this period due to
space Iimitatons. Volunteers cantinue to be the backbone
of the remedial program, with up to 22 assisting weekly.

FIVe students from Hope Road sat the Grade Nine
Achievement Test in March and 25 more are being
prepared to sit the Natonal Assessment Test in June.
Students participated in the UWJ Careers Expo and the
PACT Expo in February.

Rosedale continues to enjoy commercial success with its
catering program. thereby earning not only income for the
center, but very valuable experience for the students.
Basic computer skills are being introduced to the students
at this Ioeaton. With the assistance of fund-raising by the
St. Andrew Rotary Club, refurbishment of the vocational
building at Rosedaie is contemplated, as well as some new
kitchen equipment.

The 21 students at Caymanas were exposed 1'0 the ather
YMCA facilities to promote their identification with the
program. it is hoped that most of this group will be able
to pass the Grade 9 test in June and gain entry to a
HEART program. YMCA aiso hopes to provide a skills
training program at this location to complement the
academic iraining.

The program is caoperatng with the National Initiative for
Street Children to provide a residential and acodemic
setting for unsettied adolescents. Much volunteer time at
the centers is utilized in counseling the troubied
adoiescents.

Computer classes for the teachers ended in December,
but they will continue to practice to improve their skills.
The internet is to be connected to the computers at bath
Hope Road and Rosedale.
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Sub-Grantee:
Project Title:

lJPLJli'l1N6 ADOLESCENTS PROJECT

Western Society for the Upliftment of Children
Higb Risk Cbildren - Education Project

Status Update:
Thirty one of the Special Population adolescents left the
program this period: 6 TO regular schools. 7 TO a HEART

program. 16 in skills training!apprenticeships. and 1 each
migraTed and died. A TaTol of741 sTudenTs. including 317 in the
special population hove attended the WSUC/CF program this

qUQrter.

December "test results saw several WSUC students being
promoted from their previous grades. It WQS as a result of
these Tests that the students who returned TO regular schools
were able "to gain admission. Another round of examinations was
administered in March. Personal Development training
concentrated on conflict resolution this period, and with the

addition of Q nevv Guidance Counselor. compliments of the
Environmental Foundation ofJamaica. this aspect of the program
is developing, with both classes and indMdual counseling now
available.

A careers guidance week in March exposed the students 1'"0 a
variety of professionals, including a plumber, teacher. social
worker, nurse, cosmetologist, and a teacher who had lost his
sight as a youth, but who hod persevered and accomprlShed his
degree with first class honors from LJ\M. These sessions,
including with parents, were very inspiring.

CF students in the photography program have also been
exposed to videography. UNICEF assistance for this program,
as well as for the cosmetology and barbering programs ceases
in April, and other support sources are being sought. More 1tlan
50 students sought entry to the program in January, but only 5
could be accepted due to space.

ParenT Training and STaff DevelopmenT were conducted this
period. The UAP training program is proving very useful to
these sessions. Minister Portia Simpson, and Ambassador
Marjorie Toyfor visited the program, and a donation of
$40,000 was made by the Minister. 10 students have
received basic training in 1VNCR repairs from a volunteer and
the performing group did presentations at D¢G's product launch
and at 3D's Health Fair, among others.

Space continues to be the main problem facing both programs.
and efforts are being made with Members of Parliament and
other Influential persons to try to resolve this main problem
sometime in the near firture.
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Project Title:

lJPLlJi'l'llVG ADOLESCENTS PROJECT

St. Patrick's Foundation
Educational & Training Programme Enbancement and Development

Orientation Booklet , Issne # 3

Status Update:
The program is now limited TO ttle St. MargareT's CenTer,
which now has 261 studenTs (98 G and 163 B) attending
fuli time. Seven new studenTs were admiTted. The
remedial ciasses have been re-organiZed TO beTTer
a=mmodate ttle leaming requirements for ti10se who wili
sit ttle Technical EnTrance and Grade Nine AchievemenT
TesTs in June.

The Mico Diagnostic TesT was applied TO 198 sTudenTs
\76% of ttle Tatal popuiation) and only 11.1% were graded at
Grade 6. A whopping 40.4% were graded at Primer ar
Pre-Primer, wiTh 25.3% at Grades 1and 2, and ttle
remaining 23.2% at Grades 3 TO 5. These scores
exemplify ttle enormity of ttle Task ahead.

SPF Teachers attended training in Floral Arranging and
Drapery making, as weli as ttle UAP Theatrics in Teaching
workshop. These training are TO be used in upgrading ti1e
skiils and achievemenTs of ttle studenTs. The compuTer
cenTer is being made more user fiiendly, and additional
software have been procured TO enhance ti1e literacy
ciasses.

The BreakfaST and Lunch programs continue TO be mainly
responsible for improved attendance and punctuality at ti1e
CenTer.

The ,Activity Day. recenTly insiituted on Tuesdavs. hos
seen ttle studenTs selecting TO participate in areas of
inTerest to ttlem. inciuding floral arranging, Home
Economics, CompuTer applications. Art It Craft. Wood
Craft and Drama. Plans are also ofoat TO re-s"tar"t ti1e
OuT-of-School Remedial Reading program, for Two hours
each aftemoon.

A significanT proportion of ttle sTudenTs are expected TO
graduate in June. and a recruitmenT drive wili be puT in
place TO regisTer at leaST one hundred and fifty more
studenTs for ttle nexT school year.
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Sub-Grantee:
Project Title:

VPLIFTIN6 ADOLESCENTS PROJECT

Youth Opportunities Unlimited
Advancing tbe Opportunities of In-School Youth

Orientation Booklet , Issue # 3

Status Update:
YOU continues to receive requests from several
organizations in cMI society for expanding the mentoring
program nationally. The frequency of these requests is
leading to YOU's establishment of a national mentoring
consultancy program. During the period, 3 new mentees
were recruited, and 42 additional mentors. Three
workshops were held for mentees and two for mentors.

The innovation in group mentoring is progressing well, with
marked improvement being seen in mentees' behavior and
communication, both with peers and teachers. 26
sessions were held this period with the participating
mentees at Kingston Comprehensive. Remediation
continues to be the greatest need for the group involved
here. The latest batch of Peer Counselors at Excelsior
High graduated in March, and hovejoined the first group
which continues to impress with its work. YOU is
convinced that Peer Counseling must now remain a vital
part of its training and interventions with youth.

The parenting education program in four high schools
progressed, with the development of a more intensive
small group program. YOU has produced and will shority
distribute its iaminated, pocket-sized booklet on
"Questions Parents Must Ask Teachers". TIle Homework
program at Mer! Grove High School averages 60
students participating each day, and attracts not only Mer!
Grove students, but also from Excelsior ond Calabor High.
Of note is that the Colobar students are male. and they
attend the sessions at the all-gir! Mer! Grove voluntarily.
Parent's. teachers, and the student's continually articulate
their appreciation for the Homework program.

So far, 18 mentees have completed the Coreer
Development' Assessment', and this has allowed YOU to
recognize the limited knowledge of available careers which
adolescents have. 5 student's have applied for errtry to a
HEARr program, one is in a foshion designing
apprenticeship, and one other is working on a modeling
portfolio.
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Sub-Grantee:
Project Title:

lJPLlJi7'lNG ADOLESCENTS PROJECT

Mel Nathan Institute for Development and Social Research
Partnership for Mature Personhood

Orientation Booklet , Issue # 3

Status Update:
Music Qnd drQmQ ccntinue to be integrQI to the progrQm at
HQnnQh Town. The Qrt program suffered Q blow when the
PeQce Corps volunteer left over the Christmas holidays.
Involvement of the Qdolescents in sports, the boys in
football, and the girls in netball, is seen as vitQI fQr
imprQving their self-esteem Qnd pQrticipation in Qcademic
work. SeverQI students frQm QII loccrtions were prepared
for the Grade Six Achievement Test in MQrch. The boys
in the HQnnQh Town Qnd North Street locations Qre looking
forwQrd to the stQrt of the UAP Football LeQgue.

ExtrQ efforts hQve been mQde to improve attendQnce
through home visits Qnd follow-up by staff members.
These Qctivities seem to be beQring fruit in the Pretoria
RoQd ccmmunity.

PQrticipation in Computer education has been enthusiastic
by the students. The ChetolQh PQrk children hod Q field
trip in February to the Bank of JQmQica. This wQS Q first
for many of the students. The progrQm is being
implemented at Kingston Comprehensive High School
(KCHS) due to escalating violence in the Chetoloh PQrk
QreQ, Qnd this hQS benefitted the children, since the
Qdolescents at KCHS Qre more ccnsistent in attendQnce
Qnd this is showing in their Qchievements. Students Qre
prepQring to pQrticipate in the JQmaica Cultural
Development Commission Fes1ivQI ofArts competitions,
with entries in the speech, drama and music categories.

The speciQI population students at Edith DQlton-JQmes
Community College have focused on prQctical work this
period, Qnd will be going on work experience in ,April for
Qbout 6 weeks. They were Qiso exposed to human
development c1Qsses, including inter-per50nal relationships,
heQIth Qnd sexuality discussions.

Several meetings hove been held with pQrents Qnd Senior
citizens in the Seafield -Carron HQII QreQ. The Christmas
SociQI at this loccrtion, postponed from December, was
held in JQnuQry.

Appendix m b, Page II



Sub-Grantee:
Project Title:

IJPLlJi7'l1V6 ADOLESCENTS PROJECT

Ashe Caribbean Performing Arts Foundation
SOLID YOUTHS - Through the Performing Arts

Status Update:
Ashe has developed and is using the "Rhythmic Phonic"
method to teoch literacy. This method teaches use of
AlTican chants to sing sounds of words. From there the
students learn to make word sounds and then sentences.
This method is being used with the 45 students in Ashe's
football program, who are drawn fi-om Nannyviile and the
surrounding communmes. Members of the Ashe Academy
who have reading problems also are being trained, using
this method.

Students' self-esteem, awareness, knowledge and
behavior have all shawn improvement over this period.
Ashe is in the process of producing audio and video-tapes
to teach the Rhythmic Phonic method to ather interested
parties.

Ashe's annual season will run fi-om May 10 to June 30,
and this year is a musical titled "Lift Up Jamaica". This
musical will reinforce the principle that to succeed one musT
employ discipline, hard work, persistence, love of cuiture
and respect for each other.

Of the many students wiho have graduated fi-om Ashe's
program, approximately 30% of these retum to the formal
school system, wihile the remainder seek employment.
Four graduates succeeded this last quarter in obtaining
employment at Trelawny Beach Hatel, and at Hedonism II
as Entertainment Coordinators. The high level of Training

in the performing arts, and the discipline acquired at Ashe,

puT these persons in high demand.

Ashe is actively seeking follaw-on support fi-om various
sources for continuing the program after the UAP
assistance terminates. The marketing program for its
CDS, audio and video tapes and ather educational material
has been puT into higher gear, and proposcls have bene
made to Futures Group, FHI, Green Fund and the Ministry
of Education.
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Sub-Grantee:
Project Title:

lIPLlFrlN6 ADOLESCENTS PROJECT

Jamaica Association for the Deaf
Youth Theatre Workshops

Orientation Booklet , Issne # 3

Status Update:
Plans went into full swing in December for the first major
production of the Youth Theatre Workshop. The
production, titied "Street Signs" was successfully sTaged
TO criticai acclaim in March. The participants' enthusiasm
sky-rocketed during the rehearsal period, and contact
Times almosT doubled this period for those who were
directly involved on sTage.

A full dress rehearsal was held in December for mends
and family of participanTs, and this provided a good
opportunrty for many who had never been on sTage before,
TO overcome their sTage iTighT. The production had
themes of sexualrty, educaton and expressive language
skilis inter-woven.

PreparaTion and rehearsals did nat dim the delivery of
liTeracy and remedial educaton training, or in personal and
family development. The Deof Culture FaciliTators
Counselors visiTed the JAD's primary schools and High
School this quarter and provided some 72 hours of
interaction with sTudents at these schools. Unfortunately,
the proposed training in reproducTive health, and pcrent
educaton had TO be postponed due to 1ihe intensrty of the
rehearsals. However. a parent/guardian support group
has been formed with current participaTion of10 persons,
consequent TO Two meeTings in February. Much
cooperaTion has been forthcoming from the
parents/guardians and other friends. with in-kind

contribuTions and ather forms of support.

The expected replacement of the Peace Corps Volunteer.
Lyla Brown, who was insTrumental in the design and start"
up of this prqject, opTed TO go to anather location. JAD
will conTinue TO pursue this issue with the Peace Corps
Jamaico Administration.
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Sub-Grantee:
Project Title:

lJPLU"l'lNG ADOLESCENTS PROJECT

Sam Sharpe Teachers' College
Sam Sharpe Centre for Child and Adolescent Development

Orientation Booklet , Issue # 3

Status Update:
The many and varied activities of the prqject continued this
quarter. Classes were held in i<eading. Guidance and
Counseling. Home Management. Art ~ Croft. Social
Studies, Food ~ Nutrition, Mathematics, English, Science.
Information Technology and of course. Music and Marching
Bond. Students continue to show commendable progress.
with many recently meriting promotion, consequent to the
tests adminisTered.

Guidance and Counseling sessions hove covered topics
such as Sexually Transmitted Infections. Personal Hygiene,
Importance of Loving Others. and Peace and Love in
Schools. The participants are usually given the opportunity
in these sessions to express themselves fi-eely. and to
demonstrate how they con transfer knowledge gained in
one academic closs to another and to life in general..
Home management has included sessions on meal planning

and preparation. use of the metric system and caring for
the home.

Students in the Art ~ Croft c10sses are at the stage
where they can independently make garments and soft
toys for the market. The leather croft class WQS put on
hold in February due to inadequacy of space to hold these
classes. Other activities of the Arts ~ Croft classes
have included tie ~ dye. and printing. Civics. responsibilities
of citizens and National Heroes hove been covered in the
Social Studies classes. Once weekly Information
Technology classes have attracted a regular attendance of
between 18 and 20 students. Despite the limited facilities,
the classes, which are divided by ability and aptitude. hove
proceeded well. 4 older students will be targeted for the
CXC technical proficiency exam in June 2001.

The Marching Bond continues to goin plaudits for its
performances. The band director hos added rap sessions
and games. j= Instrumentation. drilling, and music theory
to the activities. 4 members will write the Royal Schools
of Music exams in November.
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UPLIFTING ADOlEfCENTfPROJECT

APPENDIX IV

LIST OF MAJOR DOCUMENTS PRODUCED BY THE UAP

1. Report on UAP Orientation Semimr for NGOs, August 1996

2. UAP Quarterly Report: July to September 1996

3. Report on NGO Institutional Assessments: Diagnostic Report, October 1996

4. Report on NGO Selection Procedures, October 1996

5. Uplifting Adolescents Project Work Plan, October 1996

6. Training Plans - General Life of Project & Year One (1996-97), October 1996

7. Guidelines for Proposal Development (First Issue), December 1996

8. UAP Quarterly Report: October to December 1996

9. UAP Quarterly Report: January to March 1997

10. Institutional Assessment of the Youth Development Services Division, Ministry of Education, Youth
& Culture, April 1997

11. Guidelines for Proposal Development (Second Issue), April 1997

12. Management of UAP Sub-Grants - UAP Project Officers' Manual, May 1997

13. NGO Management Manual for UAP Sub-Grants, May 1997

14. UAP Quarterly Report: April to June 1997

15. Final Report, UAP/JIM Administrative Management Training for Non-Governmental Organizations,
April 1997

16. Report on UAP Workshop "Motivatin9 Youth through the Performing Arts", May 1997

17. Report on Training of Trainers Workshop: Literacy & Remedial Education for At-Risk Adolescents,
UAP/JAMAL, June 1997

18. UAP Quarterly Report: July to September 1997
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19. Guidelines for Proposol Development (Third Issue), October 1997

20. Final Report, UAP/JIM Administrative Management Training for Non-Governmental Organizations,
November 1997

21. Accounting Policies & Procedures'Manual for Non-Governmental Organizations, UAP/JIM, November
1997

22. HRD - Personnel Management Manual for Non-Governmental Organizations, UAP/JIM, November
1997

23. Case Management & Procedures Manual for Non-Governmental Organizations, UAP/JIM, November
1997

24. UAP Quarterly Report: October to December 1997

25. Roundtable on Adolescent Reproductive Health for the Uplifting Adolescents Project, Consultant's
Report , January 1998.

26. Report on the Recruitment Strategies Workshop, UAP, February 1998

27. Workshop Report "Reproductive Health for Adolescents Aged 10-14", UAP, April 1998

28. Workshop Report, "Personal & Family Development for Non-Governmental Organizations", UAP, April
1998

29. UAP Quarterly Report: January to March 1998

30. Workshop Report "Developing Teaching Aids for Literacy & Remedial Education" for Non
Governmental Organizations, UAP, May 1998

31. Workshop Report "Motivating Youth through Drama - Use of Theatrics in Teaching" for Non
Governmental Organizations, UAP, June 1998

32. Project Orientation Booklet, June 1998 Issue, UAP

33. Workshop Report "Tracer Studies for UAP NGOs", UAP, June 1998

34. UAP Quarterly Report: April to June 1998

35. Workshop Report "Parent Trainers", UAP, September 1998

36. Workshop Report "Effectiveness Criteria - Progress Review for Future Action", UAP, September
1998
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37. Workshop Report "Tracer Study Training for NGO Interviewers", UAP, September/October 1998

38. UAP Quarterly Report: July to September 1998

39. Workshop Report "Training Skill Trainers for At-Risk Youth", UAP, November 1998

40. Workshop report "Literacy & Remedial Education - Part III - Numeracy", UAP, December 1998

41. NGO Management Manual for UAP Sub-Grants, Second Edition, UAP, December 1998

42. UAP Quarterly Report, October to December 1998

43. Workshop Report "Tracer Study Results & Performance Tracking System", UAP, March 1999

44. Orientation Booklet, Issue # 2, UAP, April 1999

45. UAP Quarterly Report, January to March 1999

46. Workshop Report "Fund-Raising & Sustainability", UAP, May 1999

47. 'UAP Tracer Study Results: Implications & The Way Forward" UAP, June 1999

48. Workshop Report "Effective Communications for Development", UAP, July 1999

49. UAP Quarterly Report: April to June 1999

50. •A Study on the Definition of Youth in Jamaica", UAP, August 1999

51. Workshop Report: "Regional Networking Forum, Montego Bay", UAP, September 1999

52. Workshop Report: "Regional Networking Forum, May Pen", UAP, September 1999

53. UAP Quarterly Report: July to September 1999

54. Workshop Report: "Regional Networking Forum, Kingston", UAP, October 1999

55. Workshop Report: "Conflict Resolution & Mediation", UAP, November 1999

56. Workshop Report: 'Counseling Skills & Classroom Management Strategies", UAP, December 1999

57. UAP Quarterly Report, October to December 1999
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58. "Operations Research Project: Literacy & Remedial Education of Street and Working Children in
Spanish Town and Montego Bay", UAP, February 2000

59. "A Look at Instruments which Address the Rights of Youth in Jamaica", UAP, February 2000

60. "Report on Youth Development PrQgrammes in Jamaica", UAP, March 2000

61. "Setting Up a Data-base Social Indicators on Youth", UAP, March 2000

62. "A Brief Look at Youth Development Programmes in CARICOM Countries", UAP, March 2000

63. "Final Report on the Work of the Social Policy Analyst - Youth", UAP, April 2000

64. Workshop Report: "Mentoring & Peer Counseling", UAP, May 2000

65. Orientation Booklet, Issue # 3, UAP, May 2000

>1
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Publicity & Photographs:
UAP & Sub-Grantee Activities

APPENDIX V



PHOTOGRAPHS OF UAP & N<'..o ACTIVITIES

Graduation: UAP/JAMAL Workshop
June 1997

Children First Participants

Joint Coordinating Committee Visit to Red Cross
December 1998



PHOTOS OF UAP & NGO ACTIVITIES

Visit to Rural Family Support Org.
September 1997

NGO Participants at UAP Workshop
March 1999

Poster Presentation: Parenting Training Workshop
September 1998
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MandeviDe Women's Centre - YAP

Violence in Schools by :

YOllDg:ster - jast cool
Stop the violence in our schools

MUSIC

Don't bring the guas and the knives
Don't take another's life

Stop the killing and the fighting
The violence and the crime

Asheba Little
Gavin Tyndale
EmDl8Dnei Little

We no like the crime and the violence

Don't destroy ourneighbourhood
We want to enjoy our child.

The above dub poem was written by the students named above and presemed at our July
end ofterm celebration.

B. Phillips (MIs.)
MandeviDe - YAP
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BESTAVAILABLE COpy

·'A"lO.~News

-Comribu!ed
SaraA N_l4Iul.MDrtin, (2Iad /41), thMral Secm<uy
of the Ki....toll YMCA, .we. Prof- ReM Sim_
(211d right), TftbIIic:Gl Director of.Tam.aia:I'. Naliol101.
Football teom, ... ""... OIl t1Je YMCA'. rriuilding
project. SAari", ill tA. o~euion Me Dr. .Joyce
Robin.on. Trainin.. Co-ordinator. Development
Adociateo LId.. ""'" Ena.cio VoWG, ChWf of Porty of
the "Upliflintr .tl@! ....... Project". Profnnr Simoa
.-ioitea the YMCA'. Maclquan.,. rectmtly• ... a port of
tAe YAICA'. MeJl'a..... ip Pro.,.amm& •

THE GLEANER •
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lauded' "<:":'...........
A JAMAICAN non-piOfit
agency. Rural Family
Support Organisation
(RuFamSo), has
receiVed the United
Nations Children's
Fund's (UNICEF) high
est honour. RuFamSo
receiVed the Maurice
Pate Award for Its work
with children and ado
lescents In the poorest
communities. Along
with the award the
agency also got a
US$25.000 donation
from UNICEF. There
were 19 nominations
for this year's award
from Africa, the
Caribbean, Asia. the
Middle East. Europe.
the Commonwealth of
Independent States .
and the Baltic.
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Example of UAP Web.Site Home Page
www.jamaica.kidz.com

5i30fOO

The !JfCl\lf8m taryetslwo populations of
yo,rth; a r&lularpopulalion of at·rlSk
chifdren anq a special population of
edolescems who have specific hSnqlcaps
which moyincludeleaining disa!)ifllies. .
pregnant teens, the physically lmpair(ld. street children, etc. Over
13,000 youth, both In-schoolandom-of-school. are being assisted
through this endeavor by.p~rlicipating NGOs as noted on this web
Sile.

The UAP is financed byagrant froJ.Tlthe t).~L~U~B~Y
WL t_fJt~.~t!Ql].2l O_~Y_~;Pl?m~Dt. Mission to Jamaica .
(USAIDIJamaica). Since JUly 1996,the program has
.asslsted15.non-profrt Non-Govemmental Organiz:atkms
(NGOs) in Jamaica10 deliver services In fourtechnical
areas to the at-riskyouth in the 10-18 age group.

NON'GOVE~MENTAl
ORGANlZA1'lot-lS

p.R""Q}.I~,;\~ITf.El{~Bl\&Y

.~~J~~~'3_$.

~
j!;

The focus is on irilphiiileiltlnlfa fUll package of selVices to Ilt-fisk
adOlescents. These serV~ Consist of:
__ l:,B§r~cY,-aJ!tlJ.~m.E;Qi~t~np_callOf1

ftt e@8P'"rl'2L~tlQ.f~_m;,!Y.geY?Joprn~Dt

~ ~ITo,dl;f'!IY?h§~l!h
.,~~~»~~ I.f2.~D!JJr.-a_!._~Qcl. ~JQ~..a;tto_h_t.!!Jrfl_!I1Ing

http'!!Www.jamaica-kidz.comf



UAP FOOTBALL LEAGUE

Opening Ceremony: UAP Football League Launch

Presentation Ceremony: Air Jamaica-donated freighting of Football Equipment



UAPFOOTBALLLEAGUE

Opening Ceremony: UAP Football League Launch

UAP Football League: Opening Match in progress



The Uplifting Adolescents Project (UAP)
is managed by

Development Associates, Inc.
and its sub·contractor

Hope for Children Development Company, Ltd.

UPLIFTING ADOLESCENTS PROJECT
1 Holbom Road

Kingston 10, JAMAICA

Tel: 929-3574; Fax 926-1813
'W'eb·Site: ''I/\'I/''y/.j~rnCljca.kid-z_com

~.mo.il: devo.ssja@ns.com.jm


