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United States Assxsted DG Communlcatlons Media Program in Afghéﬁistgn ~°ﬂ,;5“ o

1, The Background Situation

s {a) In 1953 the United States was engaged in a modest’ technlcal 3351stance program
~with the major empha51s in the field of educatlon, There was 2 complete lack of any
type of Communications Media facilities or of trained personnel- There were no photo-
graphers available anc only one or two small inadequate photographic ops were in
business. As an example, the Afghan Press Department had to request an American
instructor to represent the xGA as its official photographer during visits ' of officlal
heads of states. o S R <

«-;:

All classrooms in the country consisted of a few crude wooden benches, w@oden
slates and bare mud walls. o teaching aids of any type had been supplied to the
teachers and they had no knowledge as to how to construct 51mple aidsge Texthoeks were
not available and learning consisted of memorizing what was said by the teachero

¢ The channels of communication in the country were poorly developed and only a
small percentage of people had access to publications or radios. The ! Pcommunications:
load" was many times greater than that in an advanced countryo By communicatlng new
agricultural methods to one U. S. farmer, the production on perhaps 250 acres of land
~ ¢an be increased vwhile in Afghanistan it would be necessary to reagh HO farmers in oxder
to influence an equal amount of acreage.

U, 8. technicians were encounterlng great difficulties in reaching Afghan audiences

“due to the culture and language barriers. They were in need of audio-visual aids in.

7 order to "multiply" their effectiveness. Only by communicating knowledge in such a
manner which convinced people to act on that knowledge could the U, $.Hprogram begin

%o be successful.

The Deputy Minister of Education, Dr. Ali Ahmed Popal (now Minister of Eﬁucation),

 recognized the need for assistance in the audio visual field and wrote a letier on

November 224 1953 requestlng the services of an audxo-v;sual technxcman for the Miniétry
of Education. The Mission was unable to recruit a technlclan until 1955 When"Dro Harold

(b) Five DG projects in Communications Media have been functioning in Afghanistan.

1. Mass Communications project was deveIOped within the Mzsszon and it was
,baszcally conceived to serve three functlons: -

{a} Backstop the technicians working in the various fields of actlvity in
order to help them effectively "multiply® their efforts. .

{b) Advise and assist the v&ribﬁs ministries and agencies in CoMs

(c) Service the Mission with its own C.M. production needse

~ UNCLASSIFIED
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- The activity began in 1955 funded under Iechnical Support and in 1957 1t became a
__.separate project funded from program funds. In 1962 the funding was under Technical
Support, but the Communicetions Media sill functzons as an independent division. dlrectly
responsible to the Directore.

- Through thlS-pIOJQCt 1t was possible to demonstrate to the RGA officials the v1ta1 ,
~ zrole that C.M. could play in the country s economic and social development, It was then i
possible to sign Project Agreements with the Mlnlstry of Educatlon, Ministry of Agrlculture,;
_ Kabul University and the Helmand Valley Authority. _

. 2. The Ministry of Education Audio Vlsual Center Project Agreement was: 5lgned
" with the Ministry of Education in FY 196101 A U° S. technician arrived in FY 1955 and
’ruadv1ce and assistance was given tc the Mlnistry through the Mass Communications project
- until FY 1961 when a separate progﬁct was mplementedo Because of the major emphasas
eﬁsplaced upon educatlon in the DG program and the need for audio v1sual a531stance, this

_ project was 1mplementedo_ The Mlnister of Educatlon had repeatedly requested thls progect

since 1953,

_ . 3s  Ihe Helmand Valley Audio Visual Center Preject Agreement was sxgned in FY 1962 f
with the Helmand Valley Authority. The U. S. was deeply involved in the reclamation of
.this large area in the Helmand Valleyo The' major physical structures had been completed .

and the Job of land settlement was well underway. A great need existed for educating the :
people in agrlculture, health, and literacy. Because of the remoteness of the Valley from
hKabuls it was difficult to satlsfactorlly backstop this large proaect with C rvi
from the Kabul Missiom,

4, Kabul University Communications Medla Center - o lf.‘ |

The former president of Kabul Univer51ty requeoted that help be g;ven in the
field of CoMo There is a great need for developing audio-visual alds and materlals in
the various Faculties. :

bunds were provided under the Public School Educatlon project in FY 1962¢
A U. S, technician was recruited and commodities ordered. This project was chosen because
‘of the empha31s ‘being placed upon educatlon and, in partlcular, Kabul Unlversity by the:
United States. : :

5. Ministry of Agriculture Communlcatlons Medla Center:

The U, S. has been engaged in the field of agrlcultnre in Afghanistan for

_ many years. Extension agents were finding it extremely difficult to reach the farmers.

~ with new agricultural methods and seeds. The Minister of Agri ‘e requested that a
. CaMa center be estaollshed and requested Us S assistances ¥ ,MUW"QMWW fundeéwunder
the National Agriculture Development project in FY 1962, A Y. S. technician

i e e D et

was: recru1ted‘
hand commodltles ordereds . 'f:m

- It is felt that this project will allow the Afghan and. Uo S. exten31on workers j
_to be able to greatly Mmultiply" thelr eff@rtSonw””H” e : 5
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(¢) In 1953 a UNESCO materials expert, Mr. Eric Hill, arrived from New z.ealando 'He.“fz”

" “worked in two or three schools in Kabul and attempted to demonstrate to the teachers the
‘uge of simple audio visual aids, His work proved to be very successful ‘and 1t‘p01nted up
o the Mlnzstry officials the need for an expanded programs

Mz, Cudney, an fmerican teachlng electrical englneerlng at the Afghan Instxtute of

"' Technology, worked with Mr. Hill in producing a movie demonstrating Mr. Hill's ‘techniquess -

""This was the first educational movie produced within the RGA and tended to whet. the
q‘Mlnzster 's appetite for an expanded programs . :

Mro Hall left in 1955 and even today the Minister of Education considers him to have
‘been the most successful of the many UNESCO experts who ‘have worked in’ Afghanlstan.

‘ One participant was sent under UNESCO ausplces %o New Zealand for 18 months study
- in audio-visual work. This participant is now working in the Instltute of Educatlon in
the fleld of teacher education.

~ UNESCO supplied two Filipinos who have done some work in 51lkscreen and poster maklng )

from 1958 to 1960,

The Asia Foundation contributed two mobile units to the Ministry of Educatlen and a
 small offset press to the Kabul University for use in its Communications Media Center.
_The moblle units were never properly utlllzed and have been 1dle for several years for
 lack of maintenance, fuel and proper licensings The“o;fset press is now belng utllized
_under the direction of the U, S. technician, :

_ For the last five years, USIS has supplied a technician to work in the Afghan Press
Department Films sectlion. He has assisted in the making of documentary type fllmSa

' II. Objectives
1, Shorxt Range Objectives

Mass Communications

~ The short range objectives as visualized in 1955 were as folléwsz

{a) Supply a U. S. technician to work with the Mlnlstry of Educatlon in
determing its needs in the field of CeMo = =

(b) Establish a production center in the Ministry and train a.¥ocal staff,
() Establish an efficient means of distributing the produced material.

(d) Train teachers in the prcper“usehbf‘#he;ﬁéféfiélsa f"r"JJ

The short range objectives in 1957 were enlarged as follgwss S )

(a) Establish a C.M. production center within the Mission.

_ UNCLASSIFIED |
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(b) Give assistance and backstopplng to all Uo S. technlclans in the
various Uo So_sponsored projects.

: (c) lee advice and assistance to the various ministries in establlshlng
their own C.M. departments which would lead to Project Agreements with the ministries if
requested@.‘,h,”_ﬂm_ :

- {d)- Act as liaison with USIS in providing publicity concernlng Y. Se
projects to both the _Afghan and Y. S. publica

{e) Service the Mission wrth productlon of its own materials such as
reportss forms, and bookletse

‘ " The short range objectives were made more explicit in 19358 with a decision that the

‘Mxnlstrles which would be assisted in establishlng their own CoMs departments would be

' the Ministry of Agriculture, Minlstry of Educatlon, Kabul Unlver51ty, and Helmand Valley
Authority.

_ The process of project development . 1ncluded the actions necessary for the Mission
and RGA to bring ‘the assistance from the general stage to the degree of spe01flclty
necessary to permrt the negotlatlons of project agreements°

The possibility of establishing a natlonal C.M, center was considered but wa s
abandoned on the advice of the various mlnrstrieso_ It was felt that it would be too
difficult to service all the needs of the various RGA Ministries under a central center

" without causing much bickering and confllct@‘ ‘Each mlnmster would demand more sexvice

than a single unit could produce.

 Ministxy of Education Audio-Visual Center

“The objectives of this project as taken from the Project Agreement were toi

. {a) Organize the audlo~v1sual department s0 that it is an effeczent, effectlve
_qrganizations : ;

(b) Equip and staff the production center.

{¢) Train Afghan technicians in the production and utilization of aud10~V1sua1:
‘materlalsa

) {d) Train teachers in the production of simple A~y aids and in the utilxzatlon
of materials produced by the production centers : i :

_ " {e) Set up a distribution center which can be utllized by the teachers in the
Kabui area. ‘

_ (£) Utilize more effectively the two moblle units now owned by the Miﬁlstryo .
A program will be planned for the schools in and around Kﬂbﬂla_ﬁ,ﬂﬂhwmmj,wﬂ( :

-4u§i;;mssmaa
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(a) Expand the sunlight fllmstrlp prOJector progrant and produce fllmstrips for

7 primary schools.,

) (h) Produce exhlblts for the Ministry of Education and act as the Mlnlstry 5
information center. :

Helmand Valley Audio=Visual Center

" The objectivés for'this project were‘as follows:

(a) Organize an audio=visual department so that it becomes an efficient
organization.

(b) Equip and staff the audio-visual department so that it can produce audio~
visual materials that will assist agrlcultural, educationaly publlc health, and other
~ technicians in the Helmand Valley to disseminate information, This will require the

training of an Afghan staff in the technlques of producing and ut11121ng audio-visual
materials,

{c) Traln teachers and extension workers in the production of 51mple audio-
visual aids and in the utilization of materlals produced by the center,

; (d) Assist the Helmand Valley Authority in publxclzlng the accomplishments of
- the HVA to the people of Afghanistan through exhlblts, photographs, and news stories.

Kabul University Communications Media Center

The objectives of this project were tos
(a) Organize a C.M. department within Kabul University.
(b) Equip and staff the production center.

{c) Determine what materials need to be produced for use within the various
faculties of Kabul Unlver51tyo_

(d) Train Afghan technicians in the production and utilization of audioc-visual
materials.

(e} Train professors and instructors in the proper use of the materlals produced
by the center,

Hinistry of Agriculture Communications lMedia Center

The objectives of this project were tos
(a) Organize an C.M. department within the Ministry of Agriculture.
(b) Establish and staff a productlon centers .‘ |
UNCLASSIFIED
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(c) Work W1th agrlculturists and exten51on work':srln determxnzng thexr needsa

h m;Produee the material needed and train people in their proper use. . = ..

{d) Act as a Mlnlstry 1nformathn‘qant§$ to the,farmexs"of_thé country.
2. Long Range Objectives

in order for the United States to be able to help Afghanistan toward economic

W:;development and political maturity, it is necessary for the American technicians to
. communicate effectively to the Afghan people. Due to the large 1ll1teracy rate, it is

" “essential that audio-visual aids be wuseds.

:mechannels of communications will be helping the U, S, reach its overall obJectlve
"of economic development for Afghanistane_ﬂ._“ . :

The techni¢ians by being able to “multiply“ themselves through increased

L A long range obgectlve is to leave as large as possible corps of tralned Afghans'
. in the field of Communicatlons ‘Media throughout the government. ,

 Through increased commun;catlons, new relatlonshlps between the Government

" and people and a greater degree of national unity may be expectede

1 JAteache£s will become more effective and will be able to train larger groups of students.

 : In the field of cducatlon by supplylng aud1o»v1sual aids and materxals, the

A more systematlc approach to teachlng will result Wlth the teachers recelv1ng approved

1?. materials developed by educational experts.

In agr1culture, AID needs to become skilled in obtaining change in fanming

‘methods within the frameworks of freedom and consent, The C.M. centers in the Ministry

of Agrlculture ‘and the Helmand Valley Authorlty have the long range DbJECthes of

communicating to the farmers the information which will increase agrlculture from a

' subsistance level to one of adequacy.

~ UNCLASSIFIED
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| (a) The @A has supplied the following physical facilities:

From 1953«1959 a sreoduction conter lecated at the aﬁghm.mstitute‘oﬁ
Toehnolony. Yhis was moved to the Miaist v of uducation building in 19%9 and rcoained
there until 1962 vhen the Ministry conted two adjoining houses tn maicﬁ it srancferred

‘tha andice-visnal departnent,

Babul dniversity Bwaglioﬁ a lavce twoestory building 4o 1961 whieh i.s pro= N
gently being utilized as the Unfversity Coommiecations Media eenter., o ‘ 1

The mniatty of %rica.ltum has supplied amplce space in the Miu!.s!:ry for its
Gy center,

The Helpand Valley avthorfity has oode gvallablic a uwilding for iis G0, center
in Lachkar Gah vhieh has adeguate space.

The R4+ fe supplying Afghan staffs for all of the Jbove facilities, In the
past, theve was u shortage of people but at the presont tice the staffg oro-adeguate,

The ¥nited States hos supplied the folloving:

Participants ‘?minigg.

Three partieipants have studied at Syracuse imiversity for one year each,
Two were funded from techmical support funds fn 19356 und owe frow a Yelmand Valley
TEaining project in 1856,

one of these then went to Indiana Mmiversity tor wo sher woar aml um mora
went to Indiapa for one year caeh. These uvere Funded from the Miaistry of Hduecation
apdic Visual Conter projeet. 4All participants have cefnrned vith the excestion of
one who is studying photograshy at fAreookts Instituste in Santa “ariura, Oxliforaia,

1V Factors Aconjerating on Inhibitigg Procress

€1) Mags Comumieations Profect - This project has been operated within the Mission
and has not required a Projcet Agrecment with the 2Ga, The RGA has always had a high .
level imerest in the project and has aoliuiteﬁ advice am!! assistanece through woat of
ize mimistriws. _

the greasc,at e}iffn.culty encountered has been in hiring suitable local
teehnieians. The RGA has am inherent suspicion of any photographic or printing facility
and conseguently has wode it difficult for local emplovees to reeeive police peruission,
There has been a large tvenover in personnel so a great deal of effort has gek gone into
troining. This, of course, has had the cffeet of training people for the country as &
whole, ,

BT T AR
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£2) vinistry of Edueation wdio-Vizual Cenier - Siree 1053 there hog been high

lovel interest in this projoct, bet a Project Agreement was not signed until ¥Y 1961, -

“There have been considerable diffiewltios epecuntercd with this sreojeet, Host of the

oephlens have centered avound jealousics and disputes within the Sinistry,

d5410/Rabul Teais a 1007 HTAIRIED

There ave aow three vell=-trained and qualificd ofphans withis the inistey
in the ficld of O, Houower, caech one does not want to work under the other., As a
Tesult, only one ie workins ot the project, but there is o staff who have uot received
trajning ouvtside Afgbanictan, S : . o

A 1.5, technician was cever reeruited for the projeet and as a result the
nroject floundered. At the tize the Projeect agrectent was signed, an Afghan was in
charge of the Aandio-Visual Departmesnt who had no knewledge or training in running the
departuent. e desired to do a good Jjob but didn't kmow what to do, Me was sent as
a participant and Juring the year be was in the U4, the departvent ceased to function.,
In February of 1562, a participant sponsorcd by the Columbia Team returmed and the
whole department was given to hin, Uhea the originsgl dircetor returned a few months
1ater, he was placed in a job ocutside the audio-visuyal project. He had been the top
student at Indiana University but he refused to work with the new director of the
projeet,

It is now planned to have the ¥,3, teehnician who was scheduled to tork at the
gabul Universisy ¢4 Center trapsfer his full efforts to the Ministry of Bduecation
sudio-Visual Ceuater,

The center uwnder the new diveetor is now well gstafifed and equipped, It is
hoped that now the projeet will bepin to sbow definite tangible results,

(3) Eabul Iniversitv Corrmmications Media Center - The eriginal thinking was to
make this a separate project with Rabul University. Beeause of Washingten poliey of
1imiting the numberd of projects, it was funded from an education project,

A HL,8, teebuician s poervited in carly FY 1962 and coumodities were ordersd.
The orizinal coneeption was to sct up a €F cester whieh would gerviee the different
Papnlities of the Umiversity. There was g change of University presidents and the new
president ordered that the eccnter be utilized for maso produeing texthooks. Uone
sequently, the .8, techunician was not allowed to assist the center eicest in the
produetion of books, loreover, he was mot able to assist in the preparation and layout
of the wmaterial in the books, '

The Mission felt that the technician's seevices could he better utilized by
working at the Miaistry of liducation .alic-Visual Center and cousequently is being

ahifted,
The FY 1963 Gar has provided for ascistance in text book writing and PTO-

duetion wnder tie iBducational laterials Dovelopnent prodet. It is not planned to
sPovide a O teebnician op dditional C% commodities to the University at this time,
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(&) Ninistry of acrienlturc dudie-Visual Center « This wre;;ee*t is f:mded under
the Rxtension project ond in ceneral has sroved to be very avecessful, The Ministry
reguested the projeet and has given full wﬁ,mation, adegu te space has been
alloeated and a local staff of 1F has been map{,aheﬁ, a ¥,8. technician arrived in
Detober of 1961 and the firot cooned tics arpived in tm suamee of 1962,

he Ministry opent approximately 310,000 of their own foreiyn cucreney on
the purebase of an offset prese and rclated eguipoent. Thay bave been quite liberal
with their afphani budoet ond have supnplied vhatever has been needed,

The main difficulty has the Miaistery's aisunderstanding of what the preoject
should accompiish., The Ministry officials are nore intorested in the center producing
publieity material then in cduoeoting farmers and extension workers, Censeguontly,
there are nony Jemands from the offieials for publieity tope naterial,

(5) Helmand Vallevy audio Visual Center

Thie project fo located soue 406 miles f£rom Rabul in the town of Lashhkar Gab,
The project has always cecolved high level interest and especially from the President
of the Melmand Valley Authority whe is alse the Governor of the provinece, -Assistance
was veguested Lo writing by the oresident of the B,V 4,

A 8.4, technieian has boen recrvited ond is working im haohkar Gah., The
11¥a has provided adequote shysiecal facilitics and a two man local staff,

Administratively the ae¥ depavtoent fo under the Public Mealth Division in
the H.¥d , am attonnt is being wade to establish the 4«-V departucnt as a sepacate
division. It is feaved that the public health poople will weilize the full services
of the denartoent and not coeperate fully with extension, a'riculture and edueution,

There 6 as yoi nob eonplete wnderstanding in the 1IVA &g to what the bV
center ohould geconmplish, They age priparily interested in novies and publicity
but the 8.3, technician is gradeally dewonstrating what the role of the cesnter should
bea '

The Yo%, was glow in recyuiting and Luslesenting this projeet. Actually,
gsueh a srejeet shovld have been indviatcd many years ago when the fiesr nomads were
Setti@-d‘o

Fepoy the -resend rate wﬁ’ pPoptess, it aspears that this projeet can have a
Ear reaghing offcet on the ﬁmsz'ess of the flelownd Valley dovelopment, The .5,
techuician engo;;s the wvork and: envnmmwm; and # is pleased with the cooperation
given by H,V.A,

A Accomniishoents

Other than the normal revtine sreduction of photographs, pauphlets, offset and

PUOLAESRIRLED
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and eicecuraphed naterial, ote., the following bas been aceomplished:
€1) Masg Ccoxmmications Preioct

(a) Invention of the Sonlight Projecter whieh is pow being utilized in wany
different countrics, Cne hwndred of the prol cters were sanufactured loeally and
given to the Ministry of Hdusation,

(b)) rProduction of filosteipe for uwon in the sun projecter program.

{e) assiostad tic "dpistey of #igonisg in the photography and laymit of a
230 page book on A?mmmtm*s dovelomment ,

{d) froduecd tuo booklcts for the “Mesion on the .5, rele in afghanistan's
development,

(e} Bach year since 1957 have assisted the R84 in prepavation of their
apnual Indepeadence Bay fate, In 1961 and 1062 oves 5000 sguare feet of photooural
weke produced caeh year denieting vavricus 4,3, assisted projeets. The exhibit cach
year for the Helaund Valley antbowity has boon slanned and oxecuted by the (i staff,

(£} bevelouwonnt of teuaching olds that have boen disteibuted widely to the
schools, An exaspic '8 o popiee cwuche golicf ;lobe which is now widely uwsed,

(£} Isplcoentod a 30 sinote vadlo peopran aioed at reral faroets which was
broadeast for two yoaps,

£h) tave ercased withis the 25a gn owarcnesse and desire for Evture and cie
parded work in the 69 fleld,

(i) tave trained 47 afchans fn vaeious phases of A-V waterials production,
{3) Devcloped the first codern 2 production center in the country,

(i) Have Zeen ablc Lo apugaint tho offieials in the 2G4 with all the aspeets
of the total U.B, assiotonce spepran to afrybenistan, In addition have been able to
reach the 4fghan oooulo concepnduny the J.5, role in their countey's development,

The 2G4 Dent, of Prass Do boen glven considerable assistanece by supplying them
photogeraphs and publicity watesials,

(2) ninistey of siueatlon wyiie«Uig nal Conter

(a) pisteibtution ond veilization of 100 sunlight projeetors.

{5} Insorvice tralining courses to porvoximately 259 teachers in the prepurae
tion and use of sicple A=V Eeaching ailds,

‘3&
3
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{e) Btilization of 2 robile (L1n uvnizs that Bad heen idle for many years,
(d) Trainiang of a local stalff of 22 a'ghans,

{e) vreduetion and distridbution of posters pbosued £lannel {;ﬁ‘&{}h kits and
other teaching aide to schonls.

(£) fave helped ercate a desire by the teachers to inprove the effectimmess
of their teaching by the use of A«V aids,

{1) Nelped establish o wellecquipned 3=V production conter,

(h) ireduced varions exhibits for the Minlistry,

(3) Kabol Undversity Comamications Media Center
{a) assisted im the s‘zstaﬁus’.tmnt of a nolers well eguipped & preduction center,
(b} Trained a local staff of 10 teehmicians in various phases of Gl |
{¢) asoisted in the utilization of @ offsct sress donated i:y the éisia 1’*‘611:1:3&1:1%;
(d) Produced oxbivits depieting progress at the wniversity. |
| (e) assisted ia the sroduction of textbooks for wsce in Rsbel University,

{4) iclnmand Valley audie-Vigual Center

(a) SBstabliched a A~V departwent and production center within the 1.V.A.

{H) Becanze of the roegiods rovotensss, it is impo tant to infora the Afghan
people concerning their extensive dévelopment projoct. Consequently, the 1962 ¥4
Jeshyn exhibit in Kobul was prepared mainly by the H.V.4. 4=V conter,

- (e) A local staff of % 5 have been traised of ulich 2 are now vorkim: with
the Jdepartment,

_ {3) Instruetisn in the use of 4eV tcehnjques and uzaterials is being given to
seme 35 extonsion werkors., This part of the progean will e greatly expanded as’
preduction in the conter is stepped up.

{e) The wublie hoalth and sanitation proprat bas been assisted witﬁ-ilostets,
movies and £lip eharts. ‘ _

(£ Yhe A=Y denartment has assisted the newly cetablished school in Lashhar Sah
with various produged tveaching aids,

UHGLASSIFIED
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(g} ﬁater1als have been produced to demonstrate to farmers the proper methods
of irrigation and drainage.

{5) Ministry of Agriculture Communications Media Center

{a) Physical facilities have been provided and commodities have arrived or
are in transite

(b) A local staff of 18 has been trained and is undergoing further instruction,

(c) A=V aids and materials have been provided for the agriculture extension
workers.

(d) Classes have been conducted for the extension workers in the production
and use of simple A~V aids.

(e} A large exhibit was prepared for the 1962 Jeshyn Fair depictlng the role
of Agriculture in Afghanistan®s development.

(£) Publicity material on agriculture has been supplied to Kabul Radio and
the Afghan Press Department.

VI  Appraisal

(1) Mass Communications

The actual rate of progress has lived up to expectations with the exception
of being able to retain a trained local staff.

This project has had an important impact with respec¢t to national develeopment
in that thousands of Afghans have been reached and influenced with both tanglble and
intangible results., It has been a service type project but has led to project agree-
ments being signed in four areas.

This project will be needed until the RGA ministries develop their own capable
facilities and until the Mission can rely upon commercial facilities for its own needs.

(2) Ministry of Education Audio=Visual Center

This project did not live up to expectations as to its rate of pPTOgresse
Mainly this was due to the slow implementation and redrultment thCh was the fault of
the U.S. .

Also due to internal conflicts among the Afghan personnel, progress was slow.

However, it is felt that the project is now progressing satisfactorily and W111 filL a
real need in the field of education,

UNCLASSIFIED
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The projoet ig cgaential to national develepoent in that edueation i1l bLe
aceceleratad and upepraded through the proper use of a«¥ aids and materials.

{3 Kabul University Communications Media Center

The project was a bip disappoiatuent us to its rate of progress. Bue to ao
fauvls of the .3, teebriciam assipned ge the entive divection and purpose of the projeet
was altered by the now Rabul niwversity president.

gthor than establishing vedern G facilities not much arcxiucticn was aceomplished,
Because the ecphasis has been nlaecd en vexthook prolucstion, the G techniclan is being
withdraum. assistance will be given in textbooks  mf writing and gmx}uetion undey
another project,
(&) Helnand Vailey audic Visual Conter

Since the projeet was initiated, progress bas beon up to expectation. [However,
the projoct should have been inplemented some 4 or 5 years earlier,

Because of the trovendeus job needed to be dewne in land scttlewnent, cducation,
publie health and agriculture, this projeet will »e needed for scveral years.

{5) ﬁiﬁi&_ﬁ;ﬁ‘y oF @;s‘imsl%m‘e Cam&mni&:ations ¥edia Center )

This projeet has propressed at a satisfactory rate. It is very esse‘ntial
for national developnont fn that agriculture production can only be increaaeﬁ by
eiploying &~V aids to perscalde farcers to change their methods,

Geoneral Aspraisal of total G Procram

(a) There needs ¢o be coreated an awarcness on the part of officials of what the
true role of € should be in afghanistan, At the preseat tine most of thewn desire
publieity coneeerning theiv owm activitics and are not intercsted in other types of O
activities, They also tend to under-rate the capacity of their oun people’s ability
to iecarn and fall to realize i'hui.r potential canability,

(b} It is ioportant, nos that physical faeilitics and staff have been developed,
that more attention be given to vhat type of prodieced materials will bring the greatest
reouitas., Tuwo special problems im this conneetion oteur bhecause of the neeessity to pet
cicarance £roo Ministries for release of materials and bocause of the AXERRERNEX
arjunents about correct uae of doprecise Farsi and Pushtu,

{e) A great deal of avtention newds to be given to the proper utilizavion of the
produced materials. More intensive courses Yo teachers, apriculturists, and oxtension

workers ahould De condusted. Aalso oedifications should e pade in the "starekeenrs"
systen which srevents the £ull use oﬁ naterials and sepplies.
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(d) The iass Communzcatlons project was very successful in creating a desire on
the part of RGA officials to expand C.M. activities into the various ministries and agencies
By means of assisting with their various needs the project was able to formulize several
- project agreements in the field of C.¥. Through these project agreements definite

objectives will be met x,J;-o\r:l.o[mg both parties live up to the agreement.

VII. Director®s Comment,

The above appraisal is a thoroughly objective account prepared by James Cudney,
who is now a Program Operations Officer, but who previously spark-plugged all the
activities described and achieved some striking successes. He has earned himself
real acclaim in Afghanistan. The projects have been carried- forward successfully
since June 1961 by V. Roxor Short, who is shortly scheduled to return from home leave
for a third tour in Afghanistan.

Two lessons for operations elsewhere might be pointed up. First, communications
media aspects of various kinds of technlcal assistance should have been started sooner.

 Second, operations were severely hampered on occasion by slow recruiting of American
technicians,

Thirdlys it points up the fact that it is important to get the host country to
commit itself in writing on a Project Agreement if real progress is to be made.

UNCLASSIFIED
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University by letter; President of Helmand Valley _
Authority by letter; Minister of ayrieuliure by letter.

N Do nents : “1953 Statyg 7 1963 Stakus
vrisdnation of Frojeet no requests Minister of Glueation by letter; President of Zubul
t s

f Phvsical Pacilities Ho faeilities of any HIALD to Afshanistan has a fully aauipped 73 ssémgn
; type in country Mindstry of Zducation has reuted tweo houses whieb

have been fully cquipped,

Kabol University has crennovated a large two
story building 1/2 wile frow its new campus
whieh i8 fully ocuipped,

Ministry of sgrieciture has supplied adeguate
space within vthe Ministey which will be

i

CRXYAREE Xﬁ&V‘iKXK
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R £ully equioped when all commoditics arrive, w
i :if Helwand Val'my Anthority has supplied a ;
- building in Lachkar Gah whieh ia partially =
VAL aquipped with additional commoditfes in =
| g transit, ‘
; é frained afehans Hene ¥ase Commmicaticns has trained a total of 47
T Afghans in photosrapby, offset, silkscreen,
i g 5 graphies, ete,

) =

el

Hinistry of Mueutics projoet has trained a
total of 22 voechnicisns and piven inservice
trafuing to approxivately 250 teachers.

PCATU A

Rabul University Preject has trained lo tochnicians,

: Heliuand Valley Project has traimed 5 tochanicians and
_ glven insteuetion to 35 cxtension workeps,

Hinistry of dgrievlture Project has trained 18
techniclans and given fnstruction to 30 exw-
tension workers,

USATD/Rabul
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‘ This gives a total of 102 techniclans trained in
. ' varioue aspeets of awdio-visual materials productfon
N and utilization,

: At thi proscut time %7 technicians ace working activel
P ‘ : o ' on the above 5 projects,

Partrciponts Trained Hone ‘ ' Pour participants have received one year's training: ip
Go8, and one has reeeived 2 1/2 year's training in U8
Production _ _ 311 five facilities engage In taking and (
;% printing photographs, silkscreon POStevs ,
) ' offset and wimeograph veproduction, graphics,
@ exbibits and wodel work, preparation of
é bocklets aud pamphlots, filmstrips and novies, o
, : : _ =
& Major Production None Invention of sunlight projector which is now o
decenplishoonts used in many countries, &
‘ kL
v . Fﬂ
Aunual preopavation of Jeahyn exhibits for 52
& winiscries in 324, <
% - : Asgistance in preporation of 200 page book

for Mn, of Planning on Afghanistan®s proe

v gress ad two smaller booklets for Missiem.
= % Production and distributfon of 10D sunlight {
: ~:, = projectors to various -chocls, a
{ e § froduction of a 30 minute agrieulture radic
Lo a_;,e brogran,
| £

Planning and produetion of large exhibits
i ' for annual Jeshyn celebr tion, :

Production of textbooks for Rabul University.

Production and distribution of glohes, £lannel
graph kite, phetographs and other teaching afds
to sehools throurhout Afrhaniztan,
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Status

1953 SRIEEUN

1963 Status

Produetion of ¥ satoriale and aids for use by

a,vicsliuee oxtension workers,

i

Totel ¥4, § whry 6/30/02
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