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1 ? .... The - Backqround Si tuat ion 
. . . .  

( a )  I n  1953 the  United S ta tes  was engaged i n  a m o d e s t : t e , c h ~ i c ~  a s s i s & C e  program j . . . . . .  
with the  major emphasis i n  the  f i e l d  of education. ,The revas  a,coqp&ete.  l a &  of any' 
type of Communications Media f a c i l i t i e s  or  o f  trained, personnet  , ,Rere Fee, no photo- 
graphers available and only one or trio small inadequate, photographicshops were. i n  
business, As an examplc, the Afghan Press Department had t o  request an American 
ins t ruc tor  t o  repre s m t  tiie liGA a s  i t s  o f f i c i a l '  photographer ,during ,vis,its ':of off i c ia f  
heads of s t a t e s ,  . . . .  .. ....-. 

A 1 1  cLassroocis i n  thc country consisted of a few crude wooden benches, wooden 
s l a t e s  a i l  bars mud walls, ;lo teaching a id s  of any type had been suppli,ed to. the  
teachers ax! they had no knor:led$e a s  t o  how t o  construct  simple a i d s c  Texthooks were 
not available anc learning consisted of memorizing &at  . was . said  by the  teacher* 

I The channels of  co.munic;ilion i n  the  country were 'poorly developed and only a 
small, p!xxmtage of ;copl- had access t o  publications o r  radios. The ,nc~inmunications. 
load" aas  many times greater  than t h a t  i n  an advanced country. By comunicating ......... new 
agr icu l tu ra l  methods -to one U. S, farmer, the  production on perhaps 250acres;of  land 
can be increased ;.;bile i n  Afghanistan it :j.ould be' necessary t o  reg& 5Q . , .  farmers i n  order 
t o  influence an equal amount of acreage, . . . .  

U, S, technicians were encountering grea t  d i f f i c u l t i e s  i n  reaching ......... Afghan audiences 
e t o  the  cul ture  and language barriers.  ...... They were, i n n e e d  &:ay$iaF,visual a i d s  i n .  
der t o  "&ultiply" t h e i r  effectiveness. Only by c o m u n i c a t i n g ~ n o ~ ~ , ~ d ~ e ,  i n  such a 
nner which convinced people t o  ac t  on t h a t  knor~ledge could t h e  .&,& program begin . . . . .  . . . . .  ........... .. , 

t o  b+? successful. . . 

The Deputy Minister of Education, D r ,  N i  Ahmed Popal (now Minister of @u@&ion), 
recognized' t'he need for  assistance i n  the  audio visual  f i e l d  ............. and wrote a l e t t e r  an 
November 229 1953 requesting t he  services of an audio-visual . . . . . . . . . . . . . . . . . .  technician ' f o r  the. Ministry . . .  . ~ 

. .  of  ducati ion, The ldission was unable t o  recrui* . . . . .  a technician, . . . . . . . . . . . . . . . . . . . . . . . . . .  u n t i l  1955 whel?:Ja-. Narold 
Richardson arrived. . . . . .  . ~ .., 

(b) Five DG projects i n  Cmun ica t ions  Media have been func t ion ing in  Afghanistan. -: 

f, Mass Communications project  was developed viithin the  Mission and it was 
basical ly  conceived t o  s e h e  three functions: 

( a )  Backstop the  technicians working i n  the  various f i e l d s  of a c t i v i t y  i n  
order t o  help them effect ively  "multiply" t h e i r  effor ts .  

(b) Advise and a s s i s t  the  various minis t r ies  and agencies i n  C.M. 

( c )  Service the  Mission with its own C.M. production needs* 
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The ac t i v i t y  began i n  1955 funded under ~ech< ica l  Support and i n  1957 it become a 
a ra te  project  funded from program . . . . . . . . . . . .  funds, In 1962 ........ t h e  funding'was . . . . . . . . . . .  under Technical 
port,  bu% t he  . . . . . . .  ~ommunications . . . . . . . . . . . .  Media still  functions . . . . .  a s  ~ . .  an . . independent . . .  divis ion d i r ec t l y  
ponsib16 . . . .  $0 . . .  the- Directoro . . .  

~hrohigh' this project  it was possible t o  demonstrate t o  the  RGA o f f i c i a l s  the  v i t a l  
e t h a t  C,M, could play . . . .  i n  the  country . . . . . . . . . . . .  economic . . . . .  and ' soc ia l  development. I t  was then 
s ib l e  t o  sign 'project  A g r e e m a s  with the  Ministry . . of  ~duc&ion ,  . . , . a in is try , . . o f  Agriculturep 

Kabul i&iversity and the ~Ielman~,~,~lley'~uthority. , , . . . .  . . .  . . 

. . 
2. The Minis t ryof  mi ducat ion Audio Visual Center Praject  . . . . . . . . . . . . . .  Agreement was signed 

i . t h  t h e  Ministry of Education, i n  N 1961: A U. S, technician a r r i v e d i n  FYl955 and 
dvice and as,sistance was given t o  t h e  ~4ini 'stry ,through t h e  Mqss . . . . . . .  Communications project  

u n t i l  FY 1961, when a separate project $ a s  xmplemented. Because . . .  , . . . . .  of t h e  major emphasis 
ced upon, education, i n  the DG . . . . . . . . . . . .  program ,. . a@ need fo r  ayr& visual  assistance; t h i s  , , 

jecg was i demen ted .  T h e , d i n i s t e r  o f  Education had repeatedly requested . . .  t h i $  project  i 

,, since 1953. . . . . . . . . .  .... 

3. , The Welmand Valley Audio Visual Center, Project  Agreement was . . . .  signed i n  FY 1962 
with the  Helmand Valley Authority?, , , The U. S. was deeply in'iolved i n  t h ~ r e c l a y t i b n  of 
t h i s  large area i n  the  Helmand . . . . . . .  Valley. The major physical . . . . . .  s t ruc tures  had been, cynpleted 
a n d t h e  job, oE land spttle&ntv~s well underway; A g r e a t  'need existed foreducat'ing t he  
people i n  agr icul ture ,  health,  and l i t e racy ,  Because of the remoteness of the  Valley from 
Kabul, it was d i f f i c u l t  t o  s a t i s f ac to r i l y  backstop t h i s  large project  with C,M. se rv ices  
from the Kabul Mission. 

4, Kabul University Comunications ivledia Center 8 

- The former president of Kabul University requested t h a t  help be given i n  t he  
f i e l d  of C,M, There is a great  need for developing audio-visual a id s  and materials  i n  
t he  various Faculties. 

Funds were provided under the  Public School Education project  i n  FY '962. 
A U, So technician vias recrui ted and commodities ordered. This project  was chosen because 
of the  emphasis being placed upon education andp i n  par t icular ,  Kabul ~ n i v e r s i t ~  by t he  
United States,  

5, Ministrv of Aariculture Communications Media Centex 
. . 

The U. S. has been engaged i n  the  f i e l d  pf agr icul ture  i n  ........... Afghanistan for  
many years, Extension agents were finding it extremely . . . . . . . . .  d i f f i c u l t  ........................... t o  reach t h ~ f a r m e r s  
y i t h  new agr icul tural  methods and seeds. The . . . . . . . . . . . . . . . . . . . . .  Minister o'f ' ~ ~ r i c ~ ~ t u r e  . . . . . .  .* .................... requeqted -,.-, t h a t  a 
C,M. c e n t e r  be established andrequested U, S. ............................................. assistance. The- ~,.- project  ................... vias ." - ...... *,*. :funded . under 
t h e  National Agricultur& Development project  i n  F Y  1962, A UJS, technician ... y a s  r ec ru i t e  
and commodities . ~ ordered. 

. . I t  is f e l t  t h a t  t h i s  project  w i l l  . . . .  a l l o w t h e  Afghan . . . . . .  and U, . . . . . . . . .  5. extension wor 
t o  be, able t o  great ly  "multiply" t h e i r  ,eSfqrts? ,,,., , . . . .  ......... 

UKLASSIFIED 
~ . 



DEPARTiZIJT OF STATE 

USAID/KABUL 
, . TOAID Am , . UNCLASSIFIED ... + 

(c )  In  1953 a UNESCO materials  expert* hlr: Eric  H i l l ,  arr ived froh Ne ....... 
worked i n  two o r  th ree  schools i n  Kabul and attempted, t o  demonstra'te t o  the.-tea ....... - . . . .  
use of simple audio visual  aids,  H i s  work proved t o  be ,very successfuland it(, ................. . . . . . . . . . .  

: . to  t h e  ~ i r i i i s t ry  .... off i c i a l s t h e  . . . . . . . . . . . .  need f o r  a n  expanded programs . . . . .  . . . . . . . . .  . ~ - 
. . . . 

Mr, Cudneyp an American teaching e l e c t r i c a l  engineering, a t  t he  Afghan 1 n s G t i t e  of 
, , .. echnolpgy, worked:,with i4r0 H i l l  i n  producing a ?vie de,mons$ating Mr., Hill's tedhniques. 

This was the  f i r s t  educational movie produced withi,? t h e  RGA..and,,'tende$ t o  whet,tkie . . . . .  . . .  
&!inis&z6.s appet i te  for an expanded program. . . . . . . . . . . . . . . .  . . .  . . . ~ . . . .  

'. 
. . . . . .  . . .  

E&, H i l l  ' ?e f t  i n  1955 and even today the  Minister, o f  Education considers him t o  have 
been the  .. , most, successful of the  many UNESC? experts . . . . . . . . . . . . . .  who haye worked i n  , ,  .,. ~fgha&stan, . 

. , 

~ n e '  part ic ipant  was sent under UNESCO auspices t o  ~ e w  Zealand for  18 months study 
i n  audio-visual work. This par t ic ipant  i s  now working:in t h e I n s t i t u t @  of Mucation i n  . . . . . . . .  . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
the,  f i e ld '  of teacher education. . . . . .  . . . . . . . . . . . . . . .  . . . . . .  . . . .  

UNESCO supplied two Fi l ip inos  who have done some work i n  si lkscreen and poster making 
from 1958 t o  1960. 

The Asia Foundati.on contributed two mobile un i t s  t o  t he  Ministry of Educatibn. and a 
smaLloffset  press t o  the  Kabul universi ty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  f o r  use i n  i ts  L'omnicat ions  . . . . . . . . . .  Media Center. . . 

~he :mob i l e  u n i t s  were never' properly u t i l i z ed  and have been i d l e  fo r  several years  fo r  . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  
lack of maintenance, fuel  and proper licensing, . . . . . .  The offset ,  . . . . . . .  press is . . . . . . . . . . . . . . . .  now being uti4ized 
under' the  direct ion of the '  U. S. technician, . . 

. . . .  ,, .... 

For the  l a s t  f ive  years, USIS has supplied a, tecbnician t o  work i n  t he  Afghan Press 
Department Films section, He has ass i s ted  i n  the  e k i n g  of documentary type films. 

11, Objectives 

lo Short Range Objectives 

Mass Conununications 

The short  range objectives a s  visualized i n  1955 were a s  followsr 

(a )  Supply a U, S. technician t o  work with the  Ministry of Education i n  
determing i t s  needs i n  the  f i e l d  of C.M. 

(b) Establish a production center i n  the  Ministry and t r a i n  a loca l  s ta f f .  

( c )  Establish an e f f i c i e n t  means of d i s t r ibu t ing  the  produced material. 

(d)  Train teachers i n  the proper use of the  materials, 

The shor t  range object ives  i n  1957 were enlarged as follqy~sr 
(a)  ~ s t a b l i s h  a. C+I. production Cen,ter,.within . . . .  %he 4i.ssion. 

.... . . . . . .  . i 
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(b)  Give assistance and backstopping t o  a l l  U, S. technicians i n  the  
various U, So sponsored projects. 

( c )  Give advice and assistance t o  the  various minis t r ies  i n  es tabl ishing 
t h e i r  own C.M. departments which would lead t o  Project  Agreements with the  minis t r ies  i f  
requested* 

(d)  Act a s  l i a i son  with USIS i n  providing publici ty concerning U. S. 
pro jec t s  t o  both t he  Afghan and U. S, 

(e)  Service the  hjission with production of i ts  own materials  such a s  
reports,  forms, and booklets. I 

The shor t  range objectives were made more exp l i c i t  i n  1958 with a decision t h a t  t h e  
Ministr ies which would be ass is ted i n  establishing t h e i r  own C.M. departments would be 
the  Ministry of Agriculture, Ministry of Education, Kabul University, and Helmand Valley I 
Authority* 

The process of project  development included the actions necessary fo r  the Mission 
and RGA t o  bring the  assistance from the general stage t o  the degree of spec i f ic i ty  
necessary t o  permit the  negotiations of project  agreements. 

- The poss ib i l i ty  of establishing a national C.M. center was considered but was 
abandoned on the advice of the  various ministr ies,  It was f e l t  t h a t  it would be too 
d i f f i c u l t  t o  sexvice a l l  the  needs of the  various KGA Ministr ies under a centra l  cen te r  
without causing much bickering and confl ic t ,  Each minister  would demand more service 
than a single uni t  could produce. 

Ministry of Education Audio-visual Center 

The objectives of t h i s  project  a s  taken from the Project  Agreement were to: 

(a)  Organize the  audio-visual department so t h a t  it is an effecient ,  e f fec t ive  
qrganization. 

(b) Equip and s t a f f  the  production center. 
\. 

(c )  Train Afghan technicians i n  the  production and u t i l i z a t  
materials ,  

(d )  Train teachers i n  the  production of simple A- d iza t ion  
. of materials  produced by the  production center. 

( e )  Set up a d i s t r ibu t ion  center v~hich can be u t i l i z ed  by the  teachers i n  t 
Kabul area, 

( f )  Ut i l i ze  more 
A program w i l l  be planned 

effect ively  the  two mobile 'unit* now owned by tfie '&$%is t ry  
. .  . . . . . . , , . . . . . . .. for  the  schools i n  and around.l(ab& , , . ,,. , .  

, . .,;, 
, . 

~. 
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(g )  Expand t h e  sunl ight  f i l m s t r i p  p ro jec to r  program and produce f i l m s t r i p s  f o r  

imary schools, 

(h)  Produce e x h i b i t s  f o r  t h e  Ministry of Education and a c t  a s  t h e  Ministry 's  
information center ,  

Helmand Valley Audio-visual Center 

The objec t ives  f o r  t h i s  p ro jec t  a s  follovis: 

(a)  Organize an audio-visual department so t h a t  it becomes an e f f i c i e n t  
organization. 

(b)  Equip and s t a f f  t h e  audio-visual department so t h a t ,  it can produce audio" 
v i s u a l  ma te r i a l s  t h a t  will a s s i s ~ , a g r i c u & ~ u r a i ,  educa t iona l ,pub l i c  heal th ,  and o the r  
technic ians  i n  t h e  Helmand Valley, t o  disse@nate i n f o r m a t i o n ,  .;This will requ i re  t h e  
t r a i n i n g  of an Afghan s t a f f  i n  thetec&i,ques of producing a n d u t i l i z i n g  audio-visual 
mater ia ls ,  . . . . . . . 

(c) Train teachers  and extension workers i n  t h e  production of simple audio- 
v i s u a l  a i d s  and i n  t h e  u t i l i z a t i o n  of ma te r i a l s  produced by t h e  center.  

(d)  Assist t h e  Helmand Valley Authority i n  publ ic iz ing  t h e  accomplishments of 
t h e  HVA t o  t h e  people of Afghanistan through exh ib i t s ,  photographs, and news s to r i e s .  

Kabul Universi ty Communications Media Center 

The ob jec t ives  of t h i s  projec t  were to:  

( a )  Organize a C.M, department within Kabul University. 

(b )  Equip and s t a f f  t h e  production center ,  

( c )  Determine what ma te r i a l s  need t o  be produced f o r  use wi th in  t h e  var ious  
f a c u l t i e s  of Kabul University. 

(d)  Tra in  Afghan technic ians  i n  the  ;xoduction and u t i l i z a t i o n  of audio-visual 
materials .  

( e )  Tra in  professors and i n s t r u c t o r s  i n  t h e  proper use of t h e  ma te r i a l s  produced 
by t h e  center ,  

14inistry of Aqriculture Communications hledia Center 

The ob jec t ives  of t h i s  p ro jec t  were to :  

( a )  Organize an C.M. department within t h e  Ministry of Agriculture. 

(b)  Es tab l i sh  and s t a f f  a production center.  

UMCLASSIFIED 
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( c )  Work w i t h '  agr icul  
Produce the  material need 

, . . . , . . 

(d) Act'  a s  a' ~ i n i s t r ~  information center t o  the,  farmers, of the  country.. 
i 

2. Long Range Objectives 

In order :for the  United S t a t e s  t o  be able t o  help Afghanistan toward economic 
opment and po l i t i c a l  matur i ty?  i t  j s  necessary f o r  t h e  American technicians t o  
nicate  effecti :vely t o  t h e  Afgha,npeople. Due t o  the  la rge  . . .  i l l i t e r a c y  r a t e ,  it i S  
t i a l  t h a t  audio-visual a ids  be, used, i 

The technicians by being able t o  "multiply" themselves through increased 
channels of connnunications w i l l  be helping the  U. S. reach i t s  overall  objective 
of economic development fo r  Afghanistan. 

A long range objective is  t o  leave a s  large a s  possible corps of trained Afghans 
i n  the  f i e l d  of Communications Media throughout the  government. 

Through increased coir~nunications~ new rela t ionships  between the  Government 
and people and a greater  degree of national unity may be expected* 

I n  the  f i e l d  of education by supplying audio-visual a id s  and materials ,  the 
teachers  w i l l  become more e f fec t ive  and v ~ i l l  be able t o  t r a i n  la rger  groups of students. 
A more systematic approach t o  teaching w i l l  r e s u l t  with the  teachers receiving approved 
materials  developed by educational experts, 

l t u r e ,  AID needs t o  become sk i l l ed  in  obtaining change i n  farming 
methods within the  frameworks of freedom and consent. The C.M. cen te rs  i n  the  Ministry 
of Agriculture and the  Helmand Valley Authority have the  long range object ives  of 
connnunicating t o  the  farmers the  information which w i l l  increase agr icul ture  from a 
subsistance level  t o  one of adequacy. 

UNCLASSIFIED 
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Izew 1955-1999 ~1 ,iso;iuelion ci?Dtclr locr*eed at tlw .M::hnn Zwtitute & 
Teetznr:.lw&ye F h h  ui13 :WV& to the .?:hint .y og rklucacion i m S l 4 h g  Ln 1999 mi3 r ~ S w 3  . ,  
e : m  mttl $962 eiWn t h e  raPniswy ~cnteU eta ;r&$oSning £muses to wkScP1 S t  erans&rraB 
the &io-vf BLIMP ~7e@ae~!:i~~nt, 

The Hinfi4itry of ~rfcc t%ure  lw oupplW awvlc: i n  Eke Ministry Por L t s  
C,% cenzer, 

The :&;A is oapply i :~  R E @ w  sralL6a Ber a11 sg t h e  ic;t&mve k%cilStiee. fn tke 
pant,  t k a  ww ri ~Imstage aE pakiple but at eke ptenm':. t e e  the. stai%?S ;%60.-0.-acacslawf~. . . 



A $%.So tuchailefan w a s  2- cecruitec2 f o p  t t ~ e  ;nwjcct wtrf as a zest l t  tke 
;mjeet  EIounrlez~&~ A t  the tb? eke Project ~@mxwtt w a s  s i ~ n e d ,  an Afgntnn ilas i n  
cthasge eof el* hlli";%o-tJiatml l f ~ & 1 3 a r t m : &  w b  ha4 n~ knwicdge oar training in runnisg the 
deg%~toeraX, Je slesimd to do a gom.3 gab but dhdn*t Iaww what to do. R e  wa9 sent ae 
a partictpmc; ad durir8sy: the yeas he vm in the 8 3 ,  tRo departmat eoesed to E u n c t h .  
In FeteBamiw/ OP f 9 ~ &  a -Dtlr9:i~%pmS spxtwrcd by the CoLmBfa 'F%~D return& Ma tRe 
vhole dsgaemcnt va-; given to Mu. iJE~ea the os&hif1 Bfrocgor return& a few souths 
later, tae wnr: pbcx.d Em a fbb eUksk% the BUBfOrVrwaI :m&cb. He had b e ~ n  tlm top 
seuc?ent at ImlEmuro l3nivereitp h e  he tefascd to wark with eRe ncw director of the 
pro jeet , 



a8loe;ated ;mci a local staf f  (sf IS hi19 ~ C B  sngplied. i& %S. Ee~hnk.San aslrlveCr fn 
October of 83361 &%'I tho eimt earma? tbas arriworr? in tr:o n u m  of? 1962. 

The m i n  dl~Pfea t ty  him the :'?Lnlistry*s e k s a  oP wWt the pro&& 
shauId 3ecanp3fsB0 The MLl?fstpy offOchPn ate c.wse intomate6 tn rho eeatee peodilrciry,: ! 
pu%lic.sB&y mtesiaR ttaen &a c(?ue;l&hg Parcars t a d  cxtenakm w~lresa, CBllse~uc-ntly, 
them are r a ~ y  deoo&s PPBC~ tE& fff%?&?&Pu SOP publSeftp t :pe n a W m ,  . . 

'There SG as yet not ecx.pPete mJtder~tat%3ll~ in  tk? Wib rPG to what the A-V 
center ol?ot?Id cleconpI%oh. Thy a m  pehixEly  gPntarc~&ed in  ~?ovllce w> pub1fcityr 
but t b  t9.S. te@hn$ckm & grnrfeaRly c:e~msesat%~~ %&at tbc role & .tho eeziter sboiitd 
be* 



md ~2c;'*?a;r~phe<3 !mEesBa%e etc., the P~llouhif has keen aeecmpI%eh&: 

Cdl &%x&k?& k ' n  Wet&n &x tt:e %osion en the O,S, role i n  .%&haafatnn*a 
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(g )  ida ter ia ls  have been produced t o  demonstrate t o  farmers t h e  proper methods 
of i r r i g a t i o n  and drainage. 

(5) Ministry of Asr icul ture  Con-munications &dia Center 

( a )  Physical f a c i l i t i e s  have been provided and commodities have a r r ived  o r  
a r e  i n  t r a n s i t ,  

(b) A l o c a l  s t a f f  of 18 has been t r a i n e d  and i s  undergoing f u r t h e r  ins t ruc t ion .  

( c )  A-V a i d s  and mate r i a l s  have been provided fo r  t h e  a g r i c u l t u r e  extension 
workers. 

(d) C lasses  have been conducted f o r  t h e  extension r~orker s  i n  t h e  production 
and use of simple A-V aids,  

( e )  A l a r g e  e x h i b i t  was prepared f o r  t h e  196'2 Jeshyn F a i r  depic t ing  t h e  r o l e  
of Agriculture i n  Afghanistanss developmente 

( f )  Pub l i c i ty  mater ia l  on agr i cu l tu re  has  been supplied t o  Kabul Radio and 
t h e  Afghan Press  Department. 

V I  Appraisal 

(a) Mass Communications 

The ac tua l  r a t e  of progress has  l i v e d  up t o  expectat ions with t h e  exception 
of  being able  t o  r e t a i n  a t r a i n e d  l o c a l  s t a f f .  

This  p ro jec t  has  had an important impact ~ ! i t h  respect  t o  na t ional  development 
i n  t h a t  thousands of Afghans have been reached and influenced with both t ang ib le  and 
in tang ib le  r e s u l t s ,  It has  been a se rv ice  type p ro jec t  but  has  l e d  t o  p ro jec t  agreeo 
ment$ being signed i n  four areas,  

This  p ro jec t  will be needed u n t i l  t h e  iiGA m i n i s t r i e s  develop t h e i r  own capable 
f a c i l i t i e s  and u n t i l  the Mission can r e l y  upon commercial f a c i l i t i e s  f o r  i t s  own needs. 

(2) Ministry of Education Audio-visual Center 

This  p ro jec t  d id  no t  l i v e  up t o  expectat ions a s  t o  i ts  r a t e  of progress. 
Mainly t h i s  was due t o  the  slow implementation and redruitment which was t h e  f a u l t  of 
t h e  U.S. 

Also due t o  i n t e r n a l  c o n f l i c t s  among t h e  Afghan personnel, progress was slowo 
However, it i s  f e l t  t h a t  t h e  p ro jec t  i s  now progressing s a t i s f a c t o r i l y  and w i l l  f i I L  a 
r e a l  need i n  t h e  f i e l d  of education. 
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(d)  The Mass Communications p ro jec t  was very successful  i n  c r e a t i n g  a d e s i r e  on 

t h e  p a r t  of H a  o f f i c i a l s  t o  expand C.M. a c t i v i t i e s  i n t o  t h e  va r ious  m i n i s t r i e s  and agencies  
By means of a s s i s t i n g  with t h e i r  va r ious  needs the  p ro jec t  was ab le  t o  formulize seve ra l  
p ro jec t  agreements i n  t h e  f i e l d  of C,.,:. Through these  p ro jec t  agreements d e f i n i t e  
ob jec t ives  :.ill be met providing both p a r t i e s  l i v e  up t o  t h e  agreement. 

VII. Direc tor ' s  Comment 

The above appra i sa l  i s  a thoroughly ob jec t ive  account prepared by James Cudney, 
who is n a ~  a Program Operat ions Of f i ce r ,  but  who previously spark-plugged a l l  t h e  
a c t i v i t i e s  described and achieved some s t r i k i n g  successese He has earned himself 
r e a l  acclaim i n  Afghanistan, The p r o j e c t s  have been c a r r i e d  forward success fu l ly  
s ince  June 1961 by V, Koxor Short,  who i s  s h o r t l y  scheduled t o  r e t u r n  from home leave  
f o r  a  t h i r d  tou r  i n  Afghanistan. 

Two l e s sons  f o r  opera t ions  elsewhere might be pointed up. F i r s t ,  comunica t ions  
media a spec t s  of va r ious  kinds of t echn ica l  a s s i s t a n c e  should have been s t a r t e d  sooner. 
Second, opera t ions  were severe ly  hampered on occasion by slow r e c r u i t i n g  of American 
technic ians ,  

Thirdly,  i t  po in t s  up t h e  f a c t  t h a t  it i s  important t o  g e t  t h e  h o s t  country t o  
commit i t s e l f  i n  wr i t ing  on a P r o j e c t  Agreement i f  r e a l  progress is t o  be made. 








