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Early t h i s  summer I learried tha t  Michael Barry, a young .American -- 
student o f  Middle Eastern cultllre, was again going tc ~ ; s i t .  the roadless 

gorges o f  the  Horghab River i n  eastern 3ad:~his  i>;.ovinc? t o  investigate 

further the unrecorded remains o f  t,he 1 2 t h  cant?:ry :;horid Kingdom. Know- 

ing t h a t  he was f luent  i n  Dari (Afghan Persian), t r s v ~ l l e d  as  a brother 

i n  Islam i n  native dress  and was familiar with %he area and i t s  people, 

I asked him to prepare for  USATD a report  on the economic soc ia l  and - 
p o l i t i c a l  s t ructures  and functions of t h i s  area beyond i,he reach of  any - 

wheel. This was a unique opportunity to  learn something o f  the qual i ty  

of  l i f e  i n  isolated,  r u r a l  Afp;hanistan which mi.,qht hblp u s  i n  the conduct 

of agr icu l tura l  extension, pr-hary education, and food-for-work programs. 

What fol lcxs  is Barry's report: the f i r s t  par t  being so much as  could 

be done t h i s  year of what was asked for, the spcord part, being h i s  eyewit- 

ness record o f  the  t e r r i b l e  wake of droagtlt, 03izzard and human inadequacy. 

A 1 1  the specifics* fn Barry's account are h i s  responsibi l i ty  and have not 

been checked by USAID, Likewise, the views expressed a re  h i s  and do not 

necessari ly correspond t o  those of t h i s  A?encp o r  any I1.S. Oovsrnment 

o f f i c i a l*  However, the gener tenor of h i s  arcoant of famine and greed is 

i n  l i n e  with reports  f h m  Peace Corps Volunteers and o thms  in nearby areas, 

He has made a major contribution to rea l iza t ion  in Kab111 of the t n l l y  

desperate conditions i n  major areas of the mountainous i n t e r i o r  and to 

galvanizing the Royal Government of Afghanistan t o  a r e l i e f  e f f o r t  without 

p a r a l l e l  i n  the his tory of the country. We a re  very gra te fu l  to him. 

R a r t l e t t  Harvey, Director 
iJShlD/Afghanistan 





: Girc~mflex accent marks long vowels. 

A 
a: A long, drswn out  - a, as i n  bal l ,  bawl, bawd, 

: Like the e fn yellow. O r  more l i k e  French we'ett a s  i n  "~e ' s i r&e~ l~  - 
t: Like the i i n  machine. - 
* o: Like the e, in core, lo reo  - 
* u: Like the - u in prude, nude; o r  l i k e  oo food, - 
i7;h: a dry gargle etc, 

n A ~ L  Persian for fwat.?ry*. Designates i r r iga ted  land, 

A 
Arbab: Chieftain elected on the basis of wealth hy the property-ownlng 

males of  a community. Other t i . t l es  a r e  ~ h $ n ,  Kalek, 

~ymBq: ~ & j ? k  peasant o r  semi-nomad of  the mountsins of ~ G d ~ h " l  and Ghzr. 

3a"dghis: Province i n  Westwn Afghanistan. Capital.: Oalae-i Nao. 

~ z n h i :  Foreman of work crew. 

:h&ior?: Drab coloured v e i l  of the Afghan c i t y  woman, Sewed to a 

Skull-Cap f i t t i n g  snugly over the head, it f a l l s  i n  numerous 

pleats,  sometimes all the way to the groilnd, The  Eye-Slit is 

covered with netting, so that, the wearer's eyes may not be 

distinguished, (vis ion under a Chadori I s  poor.) 



~hapa t t ? :  Supple th in  hread of Tndia and Pakjstan. Wafer-Thin "pap??- 

chapattiestl a r e  haked for  feas t s  by nomad wonen of Afghanistan, 

Gommandant: Mili tary o f f i ce r  with. police powers, attached to  a HGkim. 

~ a r ~ i b  : Province of  North-l.iest,ern Afghanis tan. Capital  : ~aynlans. 

oh&: Province of  Central Afghanistan. Capital: ~haghcharin. 

Oodsm: Store house, especially for  whea.t, The st,ore houso keeper is 

a Godhdiir. 

Eakim: Sub-governor. F ~ P  administrat,es an iIl~~swaIT, o r  subdivision of  

a Provi~me. Tie is  hierarchically i n fe r io r  t o  a lrJa14. 

~ a z g r a :  Yersian-apenking inhabitants of t,he East-Central Hind$-~ush , 

of Monqol descent, k t e s t e d  Sn Afqhanistan for  belon.ging t o  a 

heret ical  Muslim sect. 

Jar%: Measure of  land, equal t o  one-fifth of an hectare, o r  one-half 

acre. 

~$ihul?: "Of ~&bu l" .  In !?Jestern Afghanistan, used t o  designate ~ a s h t c n  

nomad t raders  from the East. 

~ h i n :  See Arbgb. Tit1.e popular among nomads. 



~ G c h t :  Pers ian  f o r  tWanderrr1. Term of  c o n t m p t  used hy t h e  ~ S b u l  

bourgeoisie  for  a nomad. The polite t e n  i s  ' ~ $ l d $ r r  (q.v.) 

talm%: Dry-farming, dry-farming land. lJsed i n  opposi t ion  t,o l$b3' (q.v.) 

~f6ld i i r :  ' P o S S ~ S S O ~  of  ~a^l', i.e. Animal Wealth. P o l i t e  term used for 

nomads i n  Western Afghanistan. 

Walek: See Arb& T i t l e  popular among s e t t l e d  Pasht,Bnn i n  aonthern 

and e a s t e r n  Afghanistan. 

~ a z d & :  Hi re l ing  o r  tenant. 

Moll$: Muslim a l e r i c  o r  divine. Something l i k e  a P ro tes t an t  Pastor* 

Nsn: F l a t  Afgh~m bread, 

?ashtiin: Group of t r i b e s  o f  I r an ian  race, The i r  homeland is t h e  ~andahs~, 

paktya, JalSl^ah^ad region, h u t  they  conquered ant3 migrated to 

Central,  Western and Nort.harn Afghanistan i n  t h e  1 9 t h  century* 

Thei r  language i s  ~ a s h t 6 .  They a r e  t.he o r i g i n a l  c~fghgns* .  

The nomads o f  Western Afqhan i~ t~an  e r e  Pashtcn. 

Raoghan: Cooking oil .  E i the r  c l a r i f i e d  b u t t e r  o r  melted f a t ,  

h 
Ser: Measure o f  weight, equivalent  t o  sevm kilograms, 

( i i i )  



. . 
. . . .  

. . 

. . .. 

TS j?&r . PaXai8.n.-speaking *pie ,.. . .sf . -68 original inhabitant* 

. of the !!in&-~neh~ : 
.. . . . . . .  . . . . ,  . . 

~la&&t*. ' Subd:Loision of .. .pxw&ricai . . .  
Fd@i~xy. known as a ~ u k h a t ,  it i s  

. . i . .  .' 

. .  . etiZL admintbtm+ed by .ra ~ ~ b j k ' ~ ~ : ~ . ; a p p i n t e d  by the Central 

. .. 

usbekt m k i c  :people of c e ~ ~ % a l  Asia, &&h' Q ?  the ~indG-~ilsh. 
:. . . 

. . . . 
. . .  . . 

W a f i X ~  Deputy or r e p r e s ~ n b t ~  . . of en m$M1$ . . to the ~ 8 h u l  parliament. 
. . . . . .  . .  

. . . . 

. . .  
. . .  ... 

. . . . .  . .&*  . . k b n a a  ee, '&like nett in. mellow 
. . 

,haul. 

M r  i v~gourous expec 

:qt .% pmnounced i n  ly where one coughs. 

rt tirilled* 



-1- 

Western Afghanishnfs Outback 

General Introduction r 

Mor~ntainous Central and Western Afghanistan, served by poor roads, 

i s  more isolated, l e s s  developed than Eastern Afghanistan. M.ount.ain 

geography i n  both wings of  the country 1s much the same: narrow f e r t i l e  

valleys, enclosed by seemingly barren b i l l s  - on which, however, dry 

spring crops can be planted, and animals @arced, I n  the East, a number 

of  vi l lages  now enjoy r e l a t i ve ly  close access t o  motorahle roads and 

large marketso In  the Center and West, and s t i l l  i n  many pa r t s  o f  the  

East, most vi l lages  depend on animal transport  for  nanufacti~red goods; 

and f o r  survival, on t h e i r  own food production: grain, f ru i t ,  and l ive-  

stock. 

It is o f f i c i a l l y  accepted t h a t  two years o f  drought, ending with 

the severs winter of 1971-1972, caused serious wheat shortaces and des- 

troyed flocks throughout Afghanistan. To re l ieve  grain shortages, wheat 

shipments were trucked*to provfncial and d i s t r i c t  capitals during the fa l l  

of 1971 and ea r ly  1972. The wheat was to be sold a t  Qovernment store- 
* 

houses for 52 1,12 Afs. a ser. (Afs. 7.8 o r  99 per kilogram.) 

But from l a t e  December 1971 to mid-April 1972, mountain roads were 

blocked by heavy snow and rain. No wheat reached such provincial capi ta ls  

.- 
*$1 - Afs. 80 approximately. .a ssr * 7.2 kg o r  16 lbs,  



a s  Qalaa-i Naro m d  Chaghcharana A very l i t t l e  reached Maymana by camel 

caravano Wheat rose t6 prices  of  150, 210, 250 Afs. a ...- s e r  i n  the  Western 

provincial  capi ta ls ,  This wheat was not being sold by the %verment 

storehouses, which remained closed throughout the winter, but by pr ivate  

dealers. 

Off ic ia l ly ,  the wheat s i tua t ion  has now improved, Roads have reopened, 
I 

wheat shipments have been rewned, wi*ter snows and spring ra ins  brought 

about an abundant harvest* Sn Qalaa-l Nao, a s e r  of wheat on the open - 
market cost  only &5 Afs. i n  GHy. ( 1  

Yet 150 kiJ.ome%rs inland f ~ o m  Qalaa-i Nao, i n  Jawand Bazaar, cap i t a l  

of Jawand Uluswa,li, Badghis Pr&inca; a - s e r  o f  wheat s t i l l  costs  110 Afs. 

and the wri ter  . observed . conditions bordering on famine. These conditions 
. . 

worsened as the  writes m& higher i.nto the rciountains, towards Chaghcharan. 

They bet tered sf.igh&lg:on h i s  way back down into Faryab. No ameliorat~ona 
. .. . . .  . .  . . .  

were expectad, slnd differences between the  malnutrit,ion of  Badghis and 

Faryab, and Cha outr ight  s tarvat ion of Ghor, might be obl i te ra ted  when 

winter fellscr 

On a horseback and wa3Mng .%YIP inland from Qalaa-i Nao to Chaghcharan, 

and Prom there  north to Qaysar (near Maymana), in  July-August 1972, Micbrel 

Barry and Lloyd Baron gained firsthanti knowledge o f  conditions i n  Eastern 

- 
( l ) ~ h i s  summer, Qovermnt  storehouses were not s e l l i ng  t o  the public. 

Stocks were resr!rvad for  holders of Food for  Work coupons or  other o f f i -  

c i a l l y  accepted recipients* 
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Badghis and ma&r forays into  t h o  back coun%ries of Ghor ~ n d  Faryab; i n  

other words, the  Fbrghab r iver  system and its surrounding high plateaus. 

I SOCIAL STRUCTURE -- 
Geogr~phical  ~ ~ % l i n e  : - - 

. T'm Western Hindu-Kush i.s a brown-yellow plateau of undulating h i l l s s  

averagbg 2500 :asS.ars in  height. It is s l iced  by the pa ra l l e l  r i v e r  

sy~ltems of the MDrghnh and the Hari-Rud. 

These river:s flow from East to  West* They take the i r  source i n  a 

region viPtual ly  unexplored, the Central Hindu-Kush, LOO0 metres high, a 

watershed cutting the Western Hindu-Kush from the Haearajat and th@ Kabul 

region* 

As the W&r:l-Rud and the Morghab flow down t o  the 'West, they and there  

t r i b u t a r i e s  q t t h r o u g h  . . the barren plateau i n  steep, interlooking gorges. 

These @i?@s&w"':'tii'~.en ;000 metres deep.iind:aikLy f i f t y  me%Fe;res' wide$ thus . '  

d i r ec t  smmeC 18Unghine i n  these chasms l a s t s  only from 9:00 to 3800. 

Grass, miberry rnzl apricot  grow along the narrow banks i n  sununerr. 3% 

u3fnter the sunLtoatls gorges a r e  frozen and uninhabitable* 

Only when the Hindu-Kush slopes down towards the Iranian steapes do 

the gorges open up into  broad r i v e r  valleys. 

The high plateaus surrounding the gorges are waterless, monotonout? 

ro l l i ng  h i l l s  spotted with cane1 thorn. But they are blanketed with snow 

i n  winter and flover b r i e f ly  in spring, before summer sunshine burns them 

back i n t o  thofny deser to  



Beeause of  the  qorgss, motorab1.e roads a r e  rare. Afi<hnnistancs 

Central Road (through Chaghcharan) foollous the Hari-Rud valley and s k i r t s  

the  south of t h i s  area. Irrrries from Chaghcharan, a f ~ r  fording the Hari- 

Rud, can r o l i  over sqct,ions of undulat,ing plateau, but, cannot pl.unge in to  

the gorges. 150 ki~.~me.t,res %st, OF Qalaa-i Nao, a t r ibu ta ry  of  the Morghab 

car*& the impress5v~ Darzak Gorge (t,he "Cleft."). The Darzak runs south 

b north BOW. for ty  kilomet.res u n t i l  i t s  unnamed stream merges with the 

Morghab, The h.rmk is 1000 metres deep. It prohihi ts  f'ltrther l o r r y  t r a f -  

f i c  and sea ls  t o  &chines, otjher than the occesional daring jeep, t h e  

western approachas tg the area. 

Between Ule Wi?spern Hindu-Kush and the northern Meymana plain  l i e s  

the Band-i Wkestkn ,  a. mountain bar r ie r  3000 metres high, impassable to  

earn* 

In brikf, bat~egn the Central Road and the Northern Road s t re tches  . .  . . . . 

a pl6iteau 2500 mekrc; high, riddl.ed with chasms by the Morghab and its 

tributati?a,  shielrleb to the north and e a s t  by high ridges, and devoid of 

mbrabla roada, Thg 8ir-dist.ance from Chaghcharan t o  Naymana over t h i s  

t e r r i t o r y  is a b m t  190 ki3onetres. 
1 

The plateau f% gdministratively divided between &he Provinces of 

BadghfS, Pet-b and . Ohor. . The central ,  most isolated part, is covered by 

Jawand UluswcrLi, Ber'ilhis ProvS.nce* 



Communicationsr - 
It takes a man seven days t o  walk from Chaghcharan t,o Qaysar (near 

Maymana, on the Northern Road). The t r a i l  lends through Jawand, on the  

confluence of the Jawand and t,he Mor~hab rivers.  Jawand i s  a col lect ion 

of f ive  mud shops and a courthous~ squeezed between threp c l i f f s ,  and 

serves as  a Center for dawqnd IJloswali. A crude t,nlephone l i n e  connects 

Jawand w i t h  Q a b a - i  Nao, and the place 5s one of the l a s t  bazaars i n  the  

country to be supplied en t i r e ly  by animal transport. 

Trade reaches Jawand through the Dareak Cmrqe. It is a s i x  hours' 

walk Prom t.he b~azaar to t,he bottom of t,he pat.h lending up the wall  of the 

Darsak Gorge. This i s  followrd by an hour' s climb. (Ski l led r iders  on 

fresh horses CRII rench the bottom of t h i s  path from Jawand i n  three and 

a half  hours - but no fas ter ,  because of the diff icul t .  terra in) .  I n  idea l  

cases a l o r ry  waits a t  the top of  the Ilaraak. The lorry* s load can then 

be transferred l,o camels, who taka forty-five minutes to  lwnber dcwn the 

Darzak again and another s ix  hours t o  plod back t o  Jawand - 30 kilometres 

away. 

But few l o r r i e s  r o l l  beyond Qadea, a bazaar 100 kilometres west. o f  

t he  Darzak. So most people have to walk, r i d e  o r  push t h e i r  animals the 

whole 130 kilometres to Qadas. Four days on foot, o r  three days on horse- 

back. 

Four days f'rom Qades; three days from Qaysar; Tour days from Chagh- 

charan: Jawand is a s  isol.ated from the motor roads a s  any vi l lage i n  the 

Hir~du-Kushr If l o r r i e s  came regularly t o  the top of  the Darzak, Jawand 

would be only e day away from whreled vehicles, hut s t i l l t , w o  days from 

Qalaa-i Nee. 
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Animls  for  r idlng and burden i n  the Western iiindu-Kush include 

camels, horses, oxen and donkeys. 

The camel, which can carry loeds up to haif u ton, is irsed by nomads 

on the plateaus. (The nomads know a s t r i ng  of watr~1rholes t h a t  enable them 

t o  t r a v e l  with t h e i r  camels on the plateaus frorr; the Derxak to Chaghcharan). 

The .c@.mel can also negotiate the track from t.he Darzak Gorge to Jawmd 

basaar. Bsyond the bazaar, however, the narrow and d i f f i c u l t  Morghab and 

Jawand gorges make the camel uselessr 

Here sl ippery tracks have been carved in to  the cliff-faces. Paths 

lead down from the cliff-tops t o  the streams through degrees so s teep  they 

become staixways, ju t t ing with outcrops and slabs of rcck worn smooth by 

generations. Along the banks jealous proprietors have erected stone walls 

crowned with thorns, and dogs snarl. at, t h s  gates and leap out to a t tack  

passers-by. (These dogs can k i l l  a man, but will. shy away from a s t ick) .  

So usual ly  a t r ave l l e r  has t o  wade h i s  horse down the middle of the stream; 

a man on foot can barely hug the s t r i p  of bank ].eft between the property 

walls and the stream. Hollowed logs a r e  sometimes thrown across the stream 

for foot t rave l le rs ,  so horsemen have to clamber up the bank t o  avoid them, 

and get  in to  q u i r b f i g h t s  with the farm dogs. 

The common beasts o f  burden. i n  these gorses are  donkeys and oxen, 

goaded along the narrow banks and through the water by men on foot armed 

with s t i cks  to stave o f f  dogs. ( Occasionally an ox enjoys i.t,s bath i n  the 

middle of  the stream and refuses to cliirtb up to  the other side, despite 

shouts and showers of pebbles from the men on the banks.) The horses of  

the  Hindu-Kush are  a h s t  a s  sure-footed a s  goats - no other horses could 



climb these c l i f f s  - and they carry men and t h e i r  equipment through the 

streams wttho~it  get t ing them wet., while affording some protection. from 

the d o g  on the ground. Put in  t,hi.s t.errain they can hardly move a s  fast, 

a s  a man, t i r e  ea s i ly  and are  expensive t.0 maintain i n  an a r id  land. The 

idea l  beast  fo r  the Afghan. highlands, combin'ng' the sobriety and endurance 

of the donkey with some of the speed and strength of the horse, would be 

the mule, which hasn't been heard of Afghanistan since medieval times* 

By followin(: the Jawand r iver  to i.ts source, one eventually emerges 

from the Jawand Gorge onnto the highlands of Chaghcbaran. 

The Jawand %rge is by nc means unique. The whole area is cr iss-  

crossed w i t h  such gorges. Xn the Lalabay d i s t r i c t  north of  Jawand baeaar 

wind.a a go:orge so narrow thaL i ts  inhabitants c a l l  it the "Streetv. (~ucha -  

y i  ~al-sbay.) Vi:llagere hati t o  carve th0i.r dwellinir;~ i n to  the cliff-wall.8 

t,o leave space for the  fn1j.t t rees  alonx the stream. 

Ethnographic OuKLine: - 
'Phs West,orn Hindu-Kush i s  inhabited by Panhtuns and Apq-TajJks, 

with Herati  merchants domineting In  the baeanrs. 

PASHT!JNS r 

The Pashtun t r i bes  entered 'he Rorghab area as theconquering armies 

o f  amir Abd er-aahman Khan, i n  the c80fs and '90's of the last century. 

They gradually dislodged the Tajiks from the lower, more f e r t i l e  valleys 

wide enough t o  cu l t iva te  wheat. Thus the f.ert.ile t r a c t  of land from the  



Darzak t o  Jawand hazaar, as well a s  most, o f  the mi.ddle Mor~hab, is sol id  

Pashtun country. Much c.f' tke plateau between Qal.aa-i Nac and JawanZ is 

Pashtun, though with s i ~ a b 3 r  pockets of Apaq-Tajj.ks, 

Western Pashtuns a rc  ih~rrani  and speak Pashto with t,he 'fsoft", Kanda- 

ha r i  accent. Because of cxt,ensive (a,nd often aggressive) dealings with 

Aymaq-Tajiks, most Pash!;un man o r  the Horghnb area speak; Persian with the 

Western o r  l!Herat,il' accpnt, i n  addition t6 Pashto, 

Some of the t r ibes  have set:;led into t h e  wider valleys as sedentary 

wheat. farmerso Others relnaln rnt.ire3.y nomadic on t h e  plateaus, herding 

camels, goats and sheepx exehar!g;.og t en t s  for  the s h a l t . ~ r  of' mud dwellings 

only du r in i  the  severest. wi.ntr.r months. The moat, powe~f'ul  t r i b e  of the  

Norghah basin i s  the Khe2 - clan - of  Hajji-Sultan-Khan, which i.s semi- -- 
.&nadic, Hajji Sultan K h a n ' ~  people Live i n  permanent, mud dwellings i n  

winter, a t  the confl.uence of the 9arzak stream and the Morghah; they sow 

crops around the villapte in spring; they migrate to Chaahcharan with the 

flocks for *,he 8umer; end return t o  the v i l l age  for the Fall  harvest. 

The rnigrati.on i t s e l f  is a small a f f a i r ,  seven o r  ei.qht qst.agest a t  

most separating wi.nter vi l l .n ,p  from sumroer camp, Even amonti the f u l l y  

nomadic, migrations in  the l v~s t c rn  Hindu-Kush extend . l i t t l e  more than 

seventy kflornetres, usually hetb?cen val ley f loor  and highlands. 

Social. distinct.icns het.wc~cn set,t.led and nomad Pashtuns are  few and 

r e l a t i ves  are emicable. 9r.phasi s i s  on wealth, One is eit.hnr a 'hireling'  



an independent p roae r ty  owner, o r  a Khan. Noxarls arc; r?o3 '.t.ely rirferred 

t.o by se t . t . l .~d  fo lk  ar: 'Maldar', Possessc~rs of' Ma!, i .~.  Ani.rial Weal.tk,. 

A marl who owns herds can he  k~owr! a? R Yalda?' rr@m-ri:Iess O? whet.bf?r he is 

a non;ad o r  not ;  h u t  the  odds are t h a t  he : I  s r l p n r ~ i s e  eiimner mneing 

by campin% on the hi.qhlands, anyway, thus inrln2r:ing i n  some 'nornadlzj.ng'. 

The name 'Kuchi' o r  Wanderer' is a term o f  cont,e.mpt, IISPC! hp t.he Kahul. 

bot rgeois ie ,  and is never heard. i n  West,ern Afghanistan. 

A man i s  aacounted q u i t e  wealthy, anci worChy crf tht! st,atus o l' Khan, 

i.f ha owns 5000 sheep. Ee is cof~s ide red  very  well, cr!"f w5 t.t; a f: lcck o f  

2(X)(7 sheep. Most independent Waldars own ahout. 200 R ~ F - e p ,  O r  2(X) goats  

and sheep mixed. 

The average nomad family owns two o r  1:hrer; canlcls t o  c a r r y  it6 belong- 

inigs, Rut camsl.s a r e  used on ly  aa  beast.:: crf hl?denno They are ne i the r  

f leeced,  mil.kad nor eaten,  and seldorr! rt.dden - a t r a ~ i c  underust o f  the  

beast .  Vonkeys supplement. camels a s  beas t s  o f  bi~rden. i iorres  a r e  r idden 

by t,he wealthy; the  ord inary  Pashtun walks. 

S e t t l e d  Psshtun a l s o  own oxen ?or ~lowi.riq. 

Crops jnc3.11de wheat,, barley,  o a t s  and maize. :iowinc. t,akf!s place in. 

Apri l ,  harvesti.nt: i n  .Aup,ust. 

Diet, consi.st,s o f  bread supplement.ed wi.th m i l k  prcx!i:ct,s, flreoci ("nan" 

in ~ a r s i a n )  is n o t  t h e  f la t .  fan-shaped l o a f  o f  the bazaar, rt. i n  srvaller; 

a xcirind th ick  l o a f ,  dark and, dry, son.etiiirs 8 mi.xi.ure o r  wiiol.6t wheat- r i t ,h  

o t h e r  g a i n  l i k e  o a t s  c r  barley. (Foreigner$ c a l l  1 , h . i ~  "l!ztlek 13readt', but  



it is r e a l l y  the  common broad of rura l  Afghanistan.) Rural bread i s  hard 

to chew, d i f f i c u l t  t o  digest, hut f i l l i ng ;  and Afghans p r ~ f e r  shredding 

i.t in to  a bowl of c l a r i f i ed  bu t te r  o r  soup, to  moist,en it and make it 

eas ie r  to swallow. 

Flour is ground i n  local water-powered stone mills and baked i n  a 

"tandur", or  oven, a bell-shaped concavity i n  the ground with a f i r e  a t  the 

bottom. The flour is kneaded and then pressed against  t h ~  walls of the 

concavity, while bejng haked by the f i r e  below. 

For feasts,  nomad women prepare a delicious, wafer-thin, supple bread 

cal led "hapatti-i kaghazitl or  "paper chapatti". In 1971, even Aymaq-Tajik 

husbands were urging the i r  wives learn t o  bake "chapatties" i n  the nomad 

way, but the 1972 famine Wiped out the spread of t h i s  fashion. Ewers milk 

is immediately churned i n t o  butter,  then melted. l m p u r i t j ~ s  a r e  strained, 

and the l iquif ied,  o r  c l a r i f i ed  butter,  known a s  traoghan-i zard* o r  

*yellow oily ( the -- ghee of  India),  no longer sol idif ies .  Served hot and 

sopped up with bread, it forms the basis  of nearly every meal. 'Raoqhan-3, 

nard' is usually ranci d, howevmr , because t iny  impurities have not been 

s t ra ined;  the t a s t e  i s  something l i k e  l iou id  roauefort. Another milk pro- 

duct is qurut, or  buttermilk, usually dried into hard, b i t t e r  chunks, s b r e d  

for winter. Yoqhurt i s  also eaten. I f  it can be afforded, a sheep w i l l  

be slaughtered onoe a week for family consumption. Boiled and melted sheep- 

t a i l  f a t  ( lraoghan-Z chaqv, l f a t  o i l '  ) is added to the c l a r i f i ed  butter 



or  sopped up with bread by i t s e l f .  Flesh. is boil.ed and appreci.ated with 

much fat. The cooking water i s  sopped up a s  a soup. 

Nomads bar ter  c l a r i f i ed  but ter  and f a t  fo r  grain from the sedentary 

folk, although the la t t , e r  w i l l  t r y  t o  own some sheep. Most sel f -suff ic ient  

a r e  the semi-nomads l i k e  the people of Hajji-Sultan-Khan, 

Cow's mi.lk is prized above ewets milk and the wealthy w i l l  o m  several  

cows and a bull.  Rice, cooked i n  raoghan-i zard, i s  a luxury. Fruit,  meaa- 

ing mostly melons, i s  seasonal and rare. Vegetables even onions, are  non- 

existent.  

Tents a r e  of the Arabian pattern: black goat,haLr* with open flaps. 

Houses a r e  fiud-txbes with felt-covered d i r t  floors. Ceill.ngs are mud with 

wooden ra f te rs ,  Tyrannical Middle Eastern infl.uence causes most roofs to 

be f l a t ,  an inanity i n  t h i s  climate, but. some now tend t o  be sloped to shed 

off snow. Fuel is usually camel-thorn, which gives of f  a mildly unpleasant 

smell, and is burneb i n  cheap bazaar-made t i n  stoves, 

Dress is  drab and functional for  summer, It is inadequate for  winter, 

especially footwear. Pashtuns heliev* t h a t  a man catches cold through #%a 

head - f e e t  are unimportant. In  winter a man w i l l  shuffle i n  the snow 

bare-foot i n  sandals, while he wraps his  head i n  a turban and a shawl with 

an overcoat on top. Many women don't even have sandals. Rut East of the 

Darzak any man who can afford to  wears a gun. 



h WAQ,S : ----- 
The Aymaq-Tajiks - a r e  the  abor ig ina l ,  Persian-speaking inhab i t an t s  o f  

t,hr i!inciu-Kush. Driven from the  Hazarajat. by invading Mon~o3.s of t h e  13t.h 

i.rr~t.ury, and from much of t.he Weatern Hindu-Kush by Pashtun t r i b e s  i n  t h e  

latrs 19th  century, mountain Ta j iks  now l i v e  most,ly i n  t h e  h iehes t  v a l l e y s  

o f  Padchis and Ghor, i n  the  Kohestan area  nor th  o f  Kabul, m d  i n  the Pamir. 

In Western Afghanistan mountain Taj iks  a r e  r e f e r r e d  t o  by t h e i r  medieval 

Turkish name o f  ttChahar-Aymaq", t h e  lTFour Tr ibesu ,  o r  simp1.y a s  -.(I) 

C+ here, following Afghan pract,ice, ltAymaqtt i s  conventional ly used t o  

des ignate  the  mountain Ta j iks  o f  Western Afghanistan. Many Pashtun 

speakrrs  i n  the  West c a l l  t he  Persian l a n g u a ~ a  i k s e l f  "Aymaqi". 

The economy o f  the  surviv ing  agricul . tural  A,ymaq communities o f  the  

Oalaa-i Eao p la teau  resembles that, of t h e i r  s e t t l e d  Pashtun neighbonrs. 

i7i:llages a r e  bui l t ,  along small  r i v e r s ,  and a r e  scrrounded by a core  o f  

3,rr?igat,nd farmland (ahi ) .  Rut much vas te r ,  beyond t h i s  i r r iga t sed  l ane  

stret,ches dry-famed pla teau  ( la lmi) .  On t h e  plateau,  winter  snows and 

sn7in.q r a i n  pem-i.t an Apr i l  sowing of wheatg bsrl-ey, oat&, maize and melons, 

iL' The t r i b a l  names s t d i l l  e x l s t :  Jamshedi; Taymani; Feroz-Kohi; and Tlaaara- 

yi Qalaa- i  Nao. They have l l i t , l e  more geographical s igni f icance:  the  

o f  the  Jawand gorge happen t o  be Jamshedi, those around Chaghcharan 

Fei-oz-Xohi. The Hazara-yi Qalaa-1- Nao bear  no r e l a t i o n  t o  the  S h i i t e  Pongols 

i n  $he  East, As the  Aynaqs arf; li'c1.19 known by forei.gners, their P u r k i s h  

nanir. "Aymacjx has Led t o  nonsensical. speculat,ion about a Tu.rko-Nongol ori.gin. 

The Apaqs  look l i k e  Ts j iks ,  speak l i k e  Tajiks,  and cor.s!.der th.emselves 

Ta:iks, Numerous Turkish t i t l e s  i n  Afghanistan l i k e  'Khan' o r  'Bey' sin1p1.y 

r ~ c a l l .  medieval Turkish hegemony, 



while an5.mals p a z e  or: ti16 f resh  s p r i . n ~  grass .  Tn Augist, crops r i p e n  

i n  the  mi.dst 0:' a ye : l , l~w,  desert.  landscape, and ?.he f locks  a r e  feeding 

on ti1orn.s and withered a l  f'alfa.. foc!der is s h r e d  f o r  winter  and the  

anima3.s a r e  herder? i n t o  open st>one co r ra l s ,  heat,ed by t h e  pressed masses 

o f  t,heir own hodies. 

l:f plateau Aymaqs d o n ' t  own sheep and. c a t t l o ,  then they b a r t e r  g r a b  

$:or raoghan from t h e  nomads. Thus t h e i r  d i e t  is i d e n t i c a l  with the  Pash t~ms ' .  

The 4p.aqs o f  t,hn high va l l eys  and .gorges a r e  semi-nomads. They a l t e r -  

nnte bekxc-en l i f e  i n  s tone  vi.l.lat<es on the  c l i f f  tops  i n  winter., and fe l t  

t e n t s  a t  {,he ho%t.os~ o f  t h e  gorges i n  summer, I n  the  Jawand gorge, swnmer- 

time f inds  t h e  Aymaqs encamped beneath their  mulberry t r e e s  along the  

stream-tianits, w i t h  a :few hcrders  qrazing the  sheep on the  high p la t eausD 

Tho Jakiane Aynrags a l s o  own cows and these a r e  kept  p a z i n g  a t  t he  bottom 

of the  qcrge i n  caref'11l1.y preserved grass  p lo ts .  The Jawan6 Aymaqs a r e  

fond of cow's milk, and because they rlae nwnerous bovines f o r  r i d i n g  and 

carrying,  t h e i r  nei;?hb.bonrs o f t e n  c a l l  %hem 'gao-sownr'st o r  tcow-riders' . 
Ir l a t e  f a l l  i t  g e t s  v e r y  co:d i n  the  gorge, and the  population f o l d s  i t s  

t .ents ant! moves up the  neturnl. stem stairways etched i n t o  t h e  c l i f f -wal ls .  

This  invol.ves harrish5.n. There is no water on t h e  c l i f f - tops ,  so a v a s t  

qaant,it,y niust, be carri.nd up i n  sk ins  on the  backs o f  the bovines, Only the  

conling o f  snow sol.ves the  water problem, The sncw i s  imiedia te ly  packed 

into ia.r$yci s tone cist .nrns surroi~nding t h e  v i l l ages ,  \%%en t h e  c i s t e r n s  d r y  

o?lt, i.n ia.t,r spring, l . h ~  hwaqs  wovce hack riowfi in to  the  gorge, 



There is m~ich ' la lmi '  o r  dry-farming on the  plat,eaus i n  spr ing  before 

the  descent  i n t o  the  Korse: wheat., barley, oats.  I n  August r eape r s  climb 

u p  t o  the  c l i f f - t o p s  while t,he r e s t  o f  the  population sits in  the  shade 

below, Late  J u l y  and August a r e  the  muiberry season. The v a l l e y  f l o o r  

i n  middugus t  i s  covered with r i p e  mulberries and the  gorge f a i r l y  r eeks  

with the  scent. L i t t l e  g i r l s  gat,her the  mulberr ies  i n  t h e  fo lds  of t h e i r  

s k i r t s  and spread them on adobe platforms i n  the  few hours o f  s u n l i g h t  to 

dry. Not only  a r e  f r e s h  and dry  mulberries consumed by handfuls, b u t  a 

d r i e d  mulberry cake is p r e p a r ~ d  t,o l a s t  throughout, the  winter,  73j.s is 

' t a l k h a n f ;  it i s  almost unbearshly sweet, but  n u t r i t i o u s ;  and r n o u n t a j ~  

Taj iks  a s  f a r  away a s  Panjsher p r a i s e  the  dark brown l i t t l e  cake a s  a source 

of s t r eng th  and sexual  potency. 

Thus t o  the  b a s i c  Afp;han d i e t  o f  bread and milk products, t he  Aymaqs 

add an important q u s n t i t y  o f  fresh 2nd preser~.red mulberry, 

Other f r u i t  t r e e s  i n  the  gorges a r e  not  m e r o u s ,  bu t  include plun, 

apricot,, and walnut, 

Aymaqs o f  the Chaqhcharan hi-qhlands, howevi-r, o r  around t h e  S a o ~ a k  

Pass between Oel.aa-i Neo and Herat., a r e  no t  so for tunate  a s  the  Aymaqs o f  

t h e  gorges, and have no mulberries. Like most Pashtuns, they must r e l y  

e n t i r e l y  on bread and milk. 

Mud houses a r e  s imi la r  t o  l'ashtuns', bu t  the  ground above the  c l i f f s  

is o f t e n  so rocky t h a t  s tone i s  used ins t ead  o f  mud. ' h e r e  the  Jawand gorge 

widens a t  one point, t,o one hundred and f i f t y  metres, s t ands  t h e  permanantly 

inhahit,ed v i l l a g e  o f  Rabat, f o r t y  houses b u i l t  e n t i r ~ l y  o f  stone, (Rabat 

was the  seat,  oF a ty rann ica l  19th  century Taj ik  Arbsb, Shah-Pasand Khm, 



whom A p a q  legend 'as a l r eady  t r s n s f o ~ m e ?  i n t o  a fahlilous ancici~t,. pr ince 

who hur5.ed numerous t reasures ,  guarded by spe:l.ls, :.hroughout t.hr Jawand 

P;orzeo A number o f  ruined Gh0ri.r: t m w r s  i n  :..he area  a r e  ascri.b:ei.l t,o h i m ,  

whUe Rabat was the  c a p i t a l  of t : i s  ' en~:~i re ' . )  

Tents  a r e  o f  Mongolian patt .crr~: c i r c u l a r  dome f e l t  yur ts ,  st:rr!i;checi on 

a wooden screen frame with a smckr: vent. on top, A wide barid o f  uc l jd ly  dc- 

co r s t ed  m a t e r i a l  runs around the  i.ownr hal f  of  the  t e n t ,  and can i)e mrr!ovtlti 

Ln hot  weather t o  open the  t e n t  l,o breezes, 

Clothing is much t h e  same, a2ii  j l i .s t  a s  j.nadeqnaf;e .?or wi.nt>er, as ?,he 

Pashtuns'. 

IIERATI N!BCHAflS : 
.,--- 

Hera t i  merchants dominate ~ : ' IF .  bazaars  o f  R a d ~ h i s  and !;her. Qal.aa-i Nao, 

Chaghcharan, Qades and Jawand arc3 v i . r ? ~ m l .  suburbs of Herat.. Some mr?rc!!nnts 

].eft iferat t ,hir ty years aEo t o  open simos i n  t,he outback, bu t  nost. maintain 

ccz?.act wi.th t h e  b ig  c i t y  where tk!ey have r e l a t i v e s  and st.ill own ?:+nd, 

Inpor t  and expor t  a r e  sometimes handled between t h e  small  bazaars  and  

Hera t  by members of a s i n g l e  family, w i t h  one brother  i n  lierat,, 'an<: ?not.k!c?r, 

say, i n  Qalaa-i  Nao. And s ince  ilalaa-i Xao :and. Chaghcharan a r e  grc?cjing 

government centers,  numerous l i e r a t i  ycwnger sons a r e  eager t o  :Leave t h e  

c i t y  and e x p l o i t  new business opport,uni.ties i n  the  outback, @en the 

merchants i n  t i n y  Jawand a r e  IInr:r:.i s. Certa in ly  they l ace  bardslli$)s, anij 

have to br ing  t h e i r  goods down l'rorr. +.he Darzak on t h e i r  own thorr;~:s arid 



rlonkevs. Riit <:.hey a r e  i:>i.t,i.ng j.r:i.o a narkrt.  !iithert;o he ld  by nnmad 

.t.raders. Pea3anf.s a r c  i.et:tini,::a3'iy dest,i:~l!.e and have i.o btlr a l l  manu- 

fac7:llred goods. l'hn !lei-??.is ..;?l:i. :.hem t.'nr;.se zood,~., thc: ji~-S.ca?? o f  which 

r i s e  Ln !,roportlon t,n Lra~:s!>ori :iLffi.culty from a maJor c i t y .  I n  Qalaa-i  

;jao goods a r e  101: more expensive t ha11 i n  1:erat. Th2y a r e  t o  lo@$ 

more mpensi.vn ir. Jawand, C r . ~ t l i t .  ari^angeme::ts between merck:.nrrt.s arid pea- 

s a n t , ~ ,  if any, ~w6j.t. Rir:.ha? :!t,u,-l~. Wdt, t.he ssituation seems proTitable t3 

t.he merchai~ts ,  fhr new sh::~;:: arc: hcini: b u i l t  i n  Jawand, even i n  t h e  midst  

of  famiw,  and more HRTHJ:.I.S wi3.l '::e comi.ng in.  The chances are thai .  .?aminc? 

(:o:ondi.t,inn~ among th? :?ra~ant.ry, wi.th ?orccd s a l e s  o f  .fan;i.ly t r e a s u r e s  

(esgecia1i.y ca:~nmt,~ j) bro!l:yht, i.mi,ortant profi.t.s t o  Che merchants i n  

1971-1?72, 

CIIL'iDRAI., I:.T!'"EXF:~CI:: : --..- --.- 
Pet,ty o!'fici.als i n  i3adghi.s arni Ghor are  a l s o  ! + e r a t i s o  

As Persian speakers ?..he i-ier?t.is a r e  technica3.l.y Ta j iks ,  bu t  ?,he 

,iyn?aqs, a s  'siount,ain fhlx'  , rer.o~,:i.ze no k inehip  w i t h  these  Qr:ity foiic' . 
i.n t h e  t i n i e s t  bazaar,  t h e  nf?rschnnt. co lonies  exude a c i t y  a i r  - the 

r i q i d l y  s r c i ~ d e d  women, ant1 t,hr in.d!rigence i n  hashish and young nialc con- 

c i~hines ,  k i ? o m  a s  ' a p & r e r i t . i ~ e s f  ( shagi rd) ,  P u r i t a n i c a l  'mountain fo lk ' ,  

both Pashttm an.6 Ayrtriq, frown on hashish and o p i m  (except  t.o k i l l  ;rain) 

an13 no boy-love, b ~ ~ t  arcept  :.hem ns ' c i t y  v ices* .  The merchants Yeel 

j.nt,eJ.Iect.uai.ly wlnerior t o  t.he mount,ain Colk, whon they  call i znoran t  and 

backward, h u t  advi~t, t.ht?n! :o he ~ * . r i c t . e r  Muslim.s. MoIint.ain folk agree  t h a t  

t . ! i ry are  ignorant. and ?r!~! .re 'c i t ,y  t'o1.k~' Isra~ning and cunninf:, hu t  a l s o  



f e e l  t h a t  they themse'lves a r e  not  onzy bett ,er Ytl.cl.i.ns, h u t  t he re fo re  

kinder, more tlo:%pl.tabl.e, and lesr; prone ?.n l i e ,  and a 1  so that .  they a r e  

braver  and stronqer,  ! han t h e  c j  t y  folk. 

:' Ln fact, cultural.  d i f ferences  hotween hymaqs, Pashtuns and ' c i t y  

folk' moskly b o i l  dowr, to sexual  a.tt.it,udes, ~omosex~) . a l i ty ,  f o r  exarr,ole, 

i s  winked a t  by urbar~  Tsl.am, and i s  !)uni.shed by st,onfrir: - t o  ti1i.s day - 
among mountain folk. (1) 

A l l .  groups t r ea t ,  women l i k e  chat,t,l.e, to he 'bought* o r  l s c ld '  -in. 

v i r g i n  condit ion - a respectablr? p r i c e  i s  100,309 Afs. hdtlltery and Torni- 

c a t i o n  are s i n s  a$aj.nst, Gocod and p ~ o p e r t y .  Tn v i i l  aqrs,  t r a n s q e n s i o n s  

a r e  pnn-ished by stoning, 

But a B e r a t i  merchant. wi3.l. t,xke pride i n  the f'ac?, t.,hn?, h j s  w i fe  has 

no t  lef t  the compound I n  twenty pears. T h j s  stiows he is a bourgeois, a m a n  

of means; h i s  ~ i f e  need not work -i.n +.he fi .elds, and t.here is a se rvan t  t o  

shop 'ln the  bazaar. Thus h j s  woman is respectably  hiddel; from prying 

eyes, shu t  up i n  a box a s  a 3.~m1ry. In Qa l sa - i  Nao, Jawand o r  Chaghcharan, 

one d o e s n f t  even s e e  chador i ' s  - t h e  women a r e  a i l  hidden i n  compoilnds 

from which they emerge on2.y t.o be ma-ried o r  buried, 

Among mountain fo lk  women ~ C I  no t  wear v e i l s  because t-hey work - o f t e n  

harder  than men. Women milk, occariionally reap, m:ke Ye: t. carpetas, goat- 

h a i r  ropes and tontclot,hs, st.rike t h e  1,ents, a s  well a s  cook a.nd wash* 

I f  s toning occurs wl th in  a vil.la;ge the  zovemment. i s  simply t.o&d t h a t  

so-end-so f e l l  o f f  a elj~ff - uS:lally po:l ; t .e ly accepted a t  face value. 



.4 Pashtun womwn is l i  t.t,le bct,tar t,han an an i3n l  to  breed and labour. 

- - 
:iljt~n::t a1.i co:!Cac;. with men ou:-.side 1,he family is forbid,ien, 

Irymaq men, or! the ot.her hand, zonsider women to be chi ldren  who w i l l  

r7evr.r :?raw up, :4ntl t r ea t ,  $,hair wives with strict paternal ism bu t  some 

Itlnriness, Apag n a r r l ~ d  idomeri rt!a)r spi?ak, everi joke with rwn i f  t h e i r  own 

men-yolk a r e  prest?nt - i n  the moiint,ains8 t h e  boldness o f  Aymaq women i s  

a .  I'mianri+d qi-Is ,  disl.'I.n,g~ishod hy shaven pa+;e with a f r i n g e  

7et.t. :;v:>r t.hc Cor~hencj and t.wo sidelocks,  % r e  more reswved.  Richer Aymaqs, 

'lowevvr, v i ~ w  these hab i t s  a s  lower c l a s s ,  and shut, up thoi . r  women l i k e  

bourgeoises. 

! ? I < i A ? ~ ( I ~ $  : 

Rela l ions  be tmen  Erocq)s a r e  complex. There 5.8 the  fundamental c lash  

between c i t y  and mountain folk; but  cit,y and mountain Pashtun f e e l  a measure 

o f  s o l i d a r i t y  with each other ,  wki.le there  is none between Aymaqs and 

Verat is .  'There is a l s o  the  ar~tagonisn  hetween nomads and se t t lec!  fo lk ;  

but re1.ai.ions betwncn Pashtuns, nomad and set,t led, a r e  mostly cordial. 

Clashes cri:cur bet,wf.?t?n Pashtun nomads and Aymaqs; and gun-bat t les  may erupt 

xhen nomqdr; with f locks  bmzen1.y t r e s p a s s  on Aymaq land ( a s  i n  the  Chagh- 

charan !:i~tiJ.ands, i n  1Yi'O; there  was a c a s ~ ~ a l t y  on each s ide ,  and honour 

w s s  s a l .~s? : i ed ) .  Rut, the clashes a r e  tempered by rn~jtuai r e spec t ,  Roth 

qouxm a r c  :il?nni Hu:;l.i.m and aiihere t,o the  i d e n t i c a l  p u r i t a n i c a l  ~ t ~ a n d a r d s  

o f  'mounta.i.n ::c:k'. It, is  here?.ical Sh5.ite ilaaaras whom Pashtuns loa the ,  



even West.ern Pashtuns who r a re ly  see t h m ,  No such ideological  d i f -  

ference o9;)oses the peop1.e O F  Western Afghznistan l i k e  the famous Shi i te-  

Sunni hatred, compounded w i t h  land oon:'lict.s, of t,he Hazara jat.  And 

Aymaqs join  Pashtuns i n  the i r  disdain for  the Shi i te  Hazaras. 

WONAD TRA3ERS t - - 
k fourth group, qui te  small, is firmed by the >>stern Pashtuns, -- .- 

cal led fKabulitsT in  t h i s  area. These a r e  nomad t raders  from t h e  East, 

who branch out from Chaghcharan w i t h  cnnels to s e t  up the famous *nomad 

bazaars'. These are  collections of some twenty white trn+,s, pitched i.n 

areas inaccessible t o  wheels. Goods sold include r i c e  and oat,s, cloth 

and second hand clothes, tea, sweets, matches and cigarel:.i,es, p e e n  tobacco, 

powder, mns anti ammunition, There is s l s o  a gunsmith. Traders accept 

carpets and other woven koods but a t  f i r s t  i n s i s t  on cash. k r i n g  the hard- 

ship years of 1971 and 1972, goods seem to have been sold on credit ,  for 

individual t raders  were seen walking dc:wn the gorees to col lect  debt8 i n  

the sumer of 1972. In 1970, no Pashtuns were allowed i n  the gorges. 

Western Pashtuns have blended into the area; with t h e i r  drab shawls 

and turbans, they are  ofken indistinguish%bl@ from Aymaqs. R u t  the Eastern 

Pashtuns, i n  jewelled vests, slicked-down hair ,  pencil-t,hin moustaches, 

r ings  i n  the i r  ea rs  and embroidered gimhelts, staand out li.ke Mexican gmi- 

blers  i n  o ld  Western border towns, 



TE(:I!NOWCtL - 
Tn all. groups, the level  c f  techno3ogy is abysmal. An Afghan vi l lage 

has neither carpenter, blacksmith, t a i l o r ,  potter,  or  leatherworker. It 

can %it,her shoe i t s e l f ,  cl.othe i t s e l f ,  carve its doorikames nor harness 

i t s  animals, A l l .  manofactured goods, including the most basic  - housewife's 

cloth and needle and farmer's plow - have t o  be imported from a bazaar* 

The l e v e l  of G~chnology has declined sharply since t,he turn of the centuryo 

when vi l lages  tanned the i r  skins, forged the i r  horseshoes and carved posts, 

door and windowfrancs for  the i r  houses. There are  no more potters. The 

most remote vi l laqers  d r i n k  out of Duralox glasses, and shave with Df l l e t t e  

blades. 

Craftsmen a re  found i n  bazaars, nndthey are  badly trained. Work is 

done quickly and shoddily. The metal. of plows, hoes, shovels, horse and 

donkey shoes and ha i l s  is cr>~.de and bri-t t le.  Woodvwork i s  unpolished. 

Leatherwork may be the worst in  the world. This i s  especial ly  serious i n  

dealing w i t h  animal harness.,  Crude yokes, packs, b i t s  and saddles cons- 

tantly chafe and wound rlamest,ic animals l i k e  oxen, donkeys, carnels and 

horses. Their health is impaired anti thcj.r work capacity ser iously under- 

mined, 

The only exception t o  the plmqet ing qua l i ty  of r u r a l  Afghan technology 

are  khe products of women, admit'r,edXy a cheap and exploited labour force: 

carpets and enbroidery, 

Although the goods from the bazaar are  in fe r ior ,  except for  such 

International products l i ke  Wralex galsses and razor blades, the  Afghan 



vi l lages  desperately need t o  maintain contact with the bazaars. Some 

form of foot and donkey path l inks  the most remote Afghan vi l lage with a 

bazaar, u8uaU.y- on the motorable road, And i n  the mountains, the most 

remote Afghan villagt? is never more t.hm four days' walk from e i the r  bazaar 

or  motorable road. I t  is food products (except for  r ice ,  t e a  and sugar) 

which  sometime^: may not move between bazaar and village. Small manufac- 

tured goods always do, I f  necessary on animalsa Some cement is  imported 

for  governmerit bullding, l i k e  the court  house in Jawand. 

PDWER STRUCTTRE:: - 
The lanquaqes differ ,  but soc ia l  practices coincide. On the plateau, 

among Aymaqs and Fas'rituns, t,he same feudal patterns emerge, while in the 

gorges there i s  more independent landorning. The soc ia l  s t ructures  depend 

l e s s  on t r i b a l  divisions and rnore on geography, 

R u t  feudalism i n  Western Afghanistan has not jel led.  I t  is i n  forma- 

tion. Inrone vi l laqe a single man may own a l l  the i r r i ga t ed  land. A few 

miles away, a number of independent landowners vie  for power. The Pashtun 

conquest i s  a :recent thing: 1880 t o  19009 Since then, some Aymaq feudal 

lords  were dispossessed; others retained power; many f led into  the gorges; 

while Pashtun t r i bes  s e t t l ed  on the new lands and divisions between t r ibes -  

men were created o r  reinforced, The 1971 drought strengthened the trend 

+awards feudali.sm, 

Feudal t i t , l es  include Arbab, Khan and MAlek. Roughly they may be 

t ranslated as  something between 'country squire+ and 'baron'. Aymaqs and 



s e t t l e d  Pashtuns i n  the West use the t e rn  IArbabt for  feudal leaders. It 

is an Arabian t i t l e ,  being the honorific plural  of the work 'Rabbr, 'Lord', 

cognate with Hebrew 'Rabbi.* Nomads use the Mongolian t i t l e  'Khan'. The 

Arabian t i t l e  tHalek1, 'Xing*, popular among the se t t l ed  Pashtuns of the 

East and South, i s  r a r e  i n  the West. 

Society is essen t ia l ly  divided between landowners and stock holders 

on the one hand, and (hirelingsr (mazdur) on the other. 

Landowners have water r ights,  The land which they r en t  is labit .  

It is i r r iga ted  o r  has access to  water. 'Lalrni* o r  dry-fanning land is 

tecbnLcally free, 

'Abi', then, o r  'water land,, is rented by landowners to Ihjrelings '  

or  tenants for about 500 Afs. a j a r ib  yearly. The landlord provides seed 

and tools  while the hire l ing contributes animals and labour. A t  harvest 

time, the h i re l ing  pays h i s  landlord between a t h i rd  and half  of h i s  crop. 

On the Qalaa-i Nao plateau there a re  s t i l l  a number of  vi l lages  where 

independent, ma:L1 landowners l i v e  side by s ide and employ few hirelings,, 

Rut i n  most vi l lages  of the plateau, a c lus te r  o f  landlords $urrounded by 

numerous hire l ings  i n  now the ru leo  And i n  some cases a l l  the inhabitant6 

of  a v i l l age  may be the hire l ings  of a single landlord. 

Where there  are  several  landlords, t,he r iches t  and most powerful w i l l  

be elected t o  ho3d the t i t l e  o r  Arbab, If  there i s  only one landowner, t he  

t i t l e  f a l l s  t o  him by default. 



The Arbab comnaands obedience and respect, To maintain h i s  posit ion 

he may co l lec t  ce r ta in  taxes, l i k e  a 500 Afs. yearly grazing r i g h t  Tor stock 

holders grazing on villa.<e grounds, Rut  h is  respons ib i l i t i es  a r e  numerous 

and cost1.y. Re must maintain a. guest house and throw lavish feas t s  for  

important members of the  vi l lage when a guest o f  note arrives. He endows 

the vi l lage mosq~i? and pays i ts  Mo:.la, The Arbab represents h i s  v i l l age  

t o  the government and  furnish?^ tax and mil i tary draft, l i s t s .  When work 

gangs are  levied by t,he ;covernment, usually for road. repai t ,  the Arbab 

must provide work~srs. 

Only the 'greybeards* (usoal3.y men over thirt,y-five) of the landowning 

families may e1ec.t the Arbab. The elect ion stands for  an indeterminate 

period of time, 'Pheorrti.cal.Ly, should the Arbab prove unsatisfactory, the 

greybeards may depose h i m  and e l e c t  another, but the occurrence is rare* 

The Aymaq town.ship of Langar, one of the surviving Aymaq commwfties 

of the Qalaa-i Nao plateau, may be described a s  a barony. Langar valley 

i s  traversed by a stream, and there is both i r r i ga t ed  and dry-land farming. 

Crops include wheat,, maize, oats, barley, and melons. h n g a r  vi l lage has 

a bazaar and i s  accessible hy l o r ry  from Qalaa-i Nao, via Qades* 

The Arbab of Lanqnr personally owns a l l  the i r r iga ted  land i n  the  

valley. Ife rents  it. a t  hoa Afs. a jar ib  yearly, supplies seeds and tools, 

and co l lec t s  j;OB of the harvest. 

There i s  no m n t  on ~ l a l . m i ~ ,  o r  dry-farming land. Rut t o  the men who 

dry-farm, the Arhab a l so  supplies tools  and seeds, and co l lec t s  5% of 

the i r  crop. 



The Arbabts family a lso owns the en t i re  bazaar, The family b u i l t  the  

shops and ren ts  them t o  Herati traders. In 1972, one oC t,he Arbabls 

brothers was colleoti.ng ren t  on the shops, but marrj.a&;e between the i r  

children w i l l  keep the revenues in  the fatnily. 

As there is only one landowning family in  Langar, the  Arbah's leader- 

ship is confirmed simp1.y by the Greybeards of h l s  ohm family. The ArbaOts 

only posaiblc r i v a l  i s  h i s  brother, who owns the shops. But since t h e  

Arbab is weal.thier by far,  (he cont.rols the agriclllt?lre of  Iangar), it is 

unlikely tha t  h.is ramily w i l l  depose him. 

The Arbab 'takes h i s  d ~ i t i e s  seriously. He maint,ai.ns a guest house and 

is proud to restore  Langar's ancient, mosque with i t s  beaut i ful  sixteenth 

century marble tombs, He depicts himself ns t h e  fa ther  of h i s  people and 

claims ha distrilbuted wheat. from his s to res  and waived ren ts  during the lean 

years of 1971 and 19720 

Food for Olurk programs have replaced government lev ies  of work gangs. 

The Arbab provicies the labourers for the Food far  kirk road projects and 

appoints the tbtrshi' o r  supervisor whom the xorkmen are  supposed ta t e lec t t .  

Mheat coupons collected by the bashi are  surren<ier?d ' o  the Arbab, who 

apportions them as  he sees f i t .  I n  1972 the Arbab was very keen on having 

an improved roatl b u i l t  from Qades t o  Langar for the prosperity of  h i s  familyls 

bazaar. He sugoested the project, himself. And the wheat to  pay for the 

project  w i l l  eventually f a l l  in to  h J s  hands, increasing his  power over his  

people a s  he w i l l  now control  most of t,?ieir food, 



The Arbab of  X~ngar is an extreme example of feudal power in Radghiso 

I-le is by no means unique, A number of  Pasht.11. Arbabs, especial ly  Agha-Ju, 

master of Gahzestan and tho llzrzak i ior~e,  wield similar power, 

L i t t l e  i n  t h e i r  l i fe -s ty les  dj.st,i.ngi~ishes these Aymaq and Pashtun 

feudal lords. Both the  Rrhab o f  1,angar and Agha-Ju of  the Dareak are  funda- 

mentalist  Muslims, con2emntuous of infidels. Rut while the Pashtun, Agha-Ju, 

is an arrogant know-nothin~, the Arbab of Ianqar, a s  an Aymaq, has preten- 

sions to Persian culture, nuotes an occasioml verse from the  Book of Kings. 

Rut both are staggeringly ignorant, Meit,her has any idea t h a t  blood cir -  

culates, t h a t  the world i s  round, t h a t  Alexander cane before Islamic times, 

or t ha t  non-l.luslims do not copu?ate with the i r  mothers - nor do they care. 

Neither of 4,hese 9rhabs wears Western dress. But t h e i r  sons may, a s  

a new badge of  wealth and power to ctistingufsh themselves from hirelings, 

Pashtun o r  A.ymaq, both Arbabs l i k e  to display the i r  power by constant- 

l y  speaking In an irri tat ,-d tone of voice with t h e i r  tenants - l i k e  fa thers  

with dim-witted children. When giving an order an Arbabis voice is supposed 

t o  tremble on the verge of ontraaed hysteria. The tenant jumps. Govern- 

ment o f f i c i a l s  are always imf.tnt,i.ng t h i s  way of  talking. 

Among nomads, independent herders pay t h e i r  Khan a yearly 500 Afs. tax 

for  the r i g h t  to graze t.hc5.r anjmaln on tr!.hal grounds, A herder who re- 

fuses t o  pay may 'be expelled from the  t r i b e  and bani.shed from the grazing 



~pounds. Many herders, however, are  simply hirelings,  of ten the Khan's 

own, tending the flocks of  the r ich  nomad ' h o u ~ e s * ~  

The Khan is elected by the (Ireyheards of the  r icher  houses. H i s  

r espons ib i l i t i es  a r e  th.e same a s  a s e t t l ed  Arbabts. Tr ibal  movements are 

dictated by custom, or, should the necessity o? change arise., by the coun- 

c i  1:of Greybeards!, 

Among the semi-settled Pasht~ins of  tho powerful Haj ji-SultanrKhsn 

t r ibe ,  it i s  Ute priviladge of the a r i s toc ra t s  and middle-class t r ibemen 

to be nomads. Out  of four hundred houses making up the tr ibe,  only the 

Greybeards of tho three a r i s toc ra t i c  houses may se l ec t  a Khan out o f  t h e i r  

own number, A t  the time of  the gp*&g migration, a r i s toc ra t s  and m i d d l 8 ~  

c lass  tribesmen move to Chaghcharan, with hire l ings  to help tend thr .!'?fi:;i~~, 

But most hire l ings  s t ay  behind to tend the f i e l d s  of the r i ch  houses. 

Roughly half  the t r i be  are  hirelings,  o r  tenants, 

Due to the nature of the  terra in ,  there  i s  more s n s l r l a n d  oiftnwdhip 

among the Agmaqs of the Gorges. A l l  the land on the tops of the k g 6 6  

is  L a h i ,  dry-farming and consequently rent-free, A t  the bottom of the  

Gorges each fami:Ly tends t o  have i ts  own m a l l  orchard o f  mulberry trees. 

The Aymaq community of Ghao-Kalan, near Jawand and i n  the s teepest  part o f  

the  Gorge, is v i r tua l ly  egalitarian. A l l  families own nearly the same 

amount of  wealth, and the Arbab, elected by the Qreybeards of the e n t i r e  

community, comes close to baing a v i l l age  mayor. For a sna l l  tax Oonsented 

by each family, the Arbab Ghao-Kalen provides lodging for  guests and walk8 

down t o  Jawand t o  represent h i s  t r ibe ,  furnish draft lists etc, to the 



fmvernment. (Except for nomads, mil.itary service is universal, The Arbab 

of each cowlunity is  obliged to  draw up the l i s t  of  those draf table  every 

year and to  submi.t i t  i n  t,he nearest  W ~ e r n n ~ n t  center.) No r icher  than 

the r e s t ,  the Arbab of Ohao-Kalan is the servant o f  h i s  commnity and con- 

s iders  It an honour t o  be recipient  of the  public t rust .  He has been re- 

elected yearly for  t en  years, (Ri.5 tone of  voice is notably devoid of t h a t  

authori tar ian harshness which one associates with a plateau Arbab speaking 

t o  his constituents.: The Arbab of Chao-Kalan must ask polit,ely.) 

Further up the Jawand \Gorge, in. the communi.t,y of Hamat-i Molla, the 

s i t ~ a t i o r .  i s  mcre complex. The Gorge widens here, and landowner Mirea 

Allahyar, the  r iches t  man in the Jawand Carge, is master of the widest and 

most, f e r t i l e  t r a c t  of land - so wide and f e r t i l e ,  i n  fact ,  t ha t  Mirza Allah- 

yar need not move t o  the cliff-tops l i ke  h i s  neighbours and has his hire- 

l i ngs  cu l t iva te  the val ley floor,, But Mirfia Allahyar is not the Arbab, 

(an honour which he perhaps dgclined). The Arbab is  one Ahmada, a man 

poorer than Mirsa Allahyar and roughly equal i n  wealth with the greybeards 

of a l l  the other families, But, Ahm~da wished to  be Arbab, and since t h ~ %  

were no other candidates, he was elect.ed, He performs the same services 

, a s  the Arbab of Ghao-Kalan, end wields no more power, but a f f ec t s  the man- 

nerisms of the powerful Arbabs of the plateau: he shuts up h i s  women, and 

uses a white Pakis tani  canvas t e n t  instead of  the t r ad i t i cna l  Aymaq f e l t  

one (The Pakistani t en t  i s  more expensive and confers s ta tus ) ,  and i n s i s t s  

on always being called Arbab, What advantages AhRDda derives from h i s  



Arbabate, besides the soothinq of his  vanity and the sa t i s fac t ion  of  being 

a Government aqent, i s  d i f f i c u l t  t o  determine. Certainly Ahmada wields no 

power over Kirza Allahyar, who pavs hini no dues and t r e a t s  him with contempt 

almost l i k e  a tenant. 

On the edge of the community, Mirza ~ l l a h y a r  stands outside t.he system: 

an .icdependent, wea3.thy landowner, 0wir.g fea l ty  t o  none and wielding power 

over only four farn: workers, whor;; he considers h i s  re ta iners  and whom he 

t r e a t s  l i k e  younger members of h i s  family, But Mirza Allahyar is res- 

pected throughout the rlrge, and the (Place of Allahyarl is now a geogra- 

phical  landmark. 

On the plateaus north of Jawand, i n  the d i s t r i c t  of Lalabay, t he  

Arbab is more equal than others. The Aymaqs of Lalabay are independent 

dry-farmers, but Arbab Alef controls the banks of a stream and wields water- 

power. With the F r r i g a t ~ d  land, some of which he rents, he i s  c lear ly  the 

r iches t  man in LaZabay, and s e c u r ~ d  his  e lect ion as ~rbab:' It is Interest -  

ing t h a t  Alef fs  father, Hajji-Rat im,  leaves the Arbabate t o  his  son and 

i z  content with t,he s t a tu s  of a r ich old gentleman of leisure. 

Thus the man who go by the t i t l e s  of Arbah o r  Khan wield d i f fe ren t  

kinds and degrees of power. The patt,erns of  feudalism i n  Western Afghanis- 

tar: are  blurry. I n  fact ,  they are almost invisible. Arbabs l i v e  in un- 

pret,entious houses and wear the common clothes of country Afghans; while 

the poorest tenant bears himself wi.th dignity and pride. Long and intimate 



contact i s  needed t o  know t h e  men with money i n  pockets, tenants 

t h e i r  f ie lds ,  and power. 

Royal government, has worked through t.he Arbabs. By making Arbabs 
' 

responsible for levying men for work gangs and .+he army, it has increased 

t h e i r  power over tenants. In r u r a l  areas, government is a collaboration 

between Hakimz and Commandants on the one side, and the more powerhl  of 

the Arbabs on the other. Hakims and Commandants, a f t e r  a l l ,  a r e  poor men 

{b s t a r t  with). Their s a l a r i e s  are  ludicrously low. A @omandant has 

of ten no gun, and his rag-tag soldiers  hardly ever do. But these of f i -  

c%ls  a r e  protected by the i r  s ta tus;  it is understood t h a t  serious in te r -  

okation on the pa r t  of the bvernment kvuld take place i f  these o f f io i a l s  

We* n~b1icl .y  scorned, o r  molested. For the i r  part, the powerful Arbabs 

have wealth, men and guns. It would be diff icul t ,  *LO govern against  the  

apposition of these people, And Arbabs can pay bribes, i;f Arbabs abuse 

%eir  power, and exploit  o r  d i spoi l  tenants, the government tends to be 

lwien t .  

Collaboration between provincial  government o f f i c i a l s  and powerful 

l oca l  landlords led par t ly  t o  the food d isas te r  of 1972. 



- 3 b  

I1 FARINE 

Tentative Chronology of Events i n  Western Afghanistan, e$pectally 

jawand Uluswali (Badghis Privince), from September 1971 t o  August 1972r . .. 

: N~tts r - 
A. A telephone l i n e  functions from Jawand baaaar to @lea-i ??a, 

with a t a p  a t  the bottom of the Daraako 

3. The wri ter  was t ravel l ing in Jawand in  l a t e  November and 

Eecember of 1971 f o r  achaeological researcho Hence h i s  observatfom 

on the ecoriomic s i tuat ion Ln l a t e  f a l l  a re  hardly thorough. Host 

o f  the following has been reconstructed from evidence gathexed on 

a subsequent t r ip ,  i n  Ju ly  and Augast of 1972. The wrSter also 

travelled t h r o u ~ h  the Jawnnd (large in.1970, 

,., ,. .. . . . .  . . . , .  . . .  . .  . 

September-Deceml>er 1971 : 

A Food for Work projec$.'involved -gravelling" of the  road frMt %h,o . . 

bottom of the Darzak to Jawand bazaar, Traditionally, the Wali o f  BadghSs 

makes one t r i p  to Jawand by jeep every year; with great s k i l l  and daring, 

h i s  jeep can be driven t o  the bottom of the Daraak, then reach Jawand b a W  

a f t e r  negotiating a further pass, the steep and dangerous Chehel-Dokhter* 

( In  1969, the Walics jeep crashed dam the h r z a k  and h i s  dr iver  was killed. 

The Wali had prudently l e f t  the ri.skt9 to the driver and was walking down 

behind). The t r i p  takes four hours, o r  two hours l e s s  than a men on foot, 



a horseman takes only three and a half hours. So the point of gravellifig 

the road was simply to  make the jeep r ide  quicker from t.he Darzak to 

Jawand. The pro,ject was selected by t.he Wali. 

Obvic;~lsly shortening by a mere half-hour a dangerous, almost foolhardy 

jeep r ide  made l.itt,le economic sense. The population was under the impres- 

sion t h a t  l o r r i e s  would be rol:l.ing into Jawand by spri-ng, on a vas t ly  im- 

proved. road, Ru% engineering a lorry-road down the Darzak, and then over 

the  Chehel-Dokhtiir Pass, i s  a staggering operation - a s  d i f f i c u l t  and expen- 

s ive  as  the engineer.ing of the Kahul ?*rite road, 

The r e s u l t  of the project, was a worsening of the si tuation.  The road 

is usually a narrow ti'ack winding around steep, c l i f f - l ike  mountain slopes, 

The vnt i re  surface of the road was gravelled, with no foot path left on the 

s ide (which Lookrt over the a b y s ~ ) .  Travel for  pedestrians and animals has 

been made painfbl. over the  Loose sl ippery stones; while the engineerl.ng 

e r ror  of grave1llr.g steep slopes made the ascent of even a jeep more d i f f i -  

cult,, O f  course no l o r r i e s  ever came into Jawand, 

A Food for  Work volunteer fron Qalaa-i Nao made a sjngle v i s i t  to 

Jawand on November 25, 1371, to  inspect. the situat,ion: a horseback tour 

with the Walt of Aadghis, Col-Nohammadi 

Workers were a combination of unemployed people of Jawarad bazaar, w i t h  

tenants of Arbab Agha-Ju, Pasht.un master of the Darzak. I do not know uhs, 

appointed the Rashi, a Tferati. in o f f i c i a l  Western dress. 



Work stopped w i t h  snowfall, Decomher 2h 1971. Tho workers were never 

paid. When I em.ui.red i n  July 1972 about the fa te  of the Wheat coupons 

I was told:  "The Arhabs have kept them." 

The food s i tuat ion i n  November ant! December was beginnice; to be criti- 

CAI. The e f fec t s  of two years of drought were being f e l t ,  Fadder was short;  

horses were so16 a t  low prices, some cows and sheep were slaughtered, while 

hardy camels and donkeys were s t i l l  numerous. Wheat was scarce and i n  

Jawand bazaar a loaf of bread cost  )r Afs, Oats bread was a l so  consumed, 

Peasants and nomads were l i v ing  on wheat and oats  reserves. S t i l l ,  the 

people along the Darzak and Xorghab r ivers  as  f a r  a s  Jawand ware thankful. 

that ,  i n  the valley, there had st. l eas t  been a previci~s spring crcp along 

the banks, thanks t o  i.rrigatl.on. Ru t  the dry-farming on t,he c l i f f - tops  

bad produced nothingo 

In November and ear ly  December a l o r ry  cf wheat was leaving Qalaa-i Nao 

each day a t  noon. and arriving; a t  the top of the Darzak a t  nightfall .  The 

"dmlf o r  store-house was simply a f l a t  ledge overlooking the abyss, or, 

which wheat was stacked. Five soldiers  guarded the storenhouss. The ItGodam- 

der" or  store-house keeper was fa t ,  turbanned E e r a t i  AbB-er-Rauf, with loca l  

o f f i c i a l  backing, refused to s e l l  wheat to any one but Arbabs, claiming t h a t  

wheat dis t r ibut ion in  indSvidual vi l lages  was to be effected by the l o c a l  

Arbabs. Officially,  an Arbab was supposed to present Abd-er-Rauf with the 

l i s t  of 't~ou1.d~~ i n  h i s  vi l lage and buy the appropriate amount of  wheat. Abd- 

er-Rauf thereupon checked h i s  lists and signed receipts. 



Throughout November and December Jawand bazaar was frequented by the 

most important notables: nomad leader Hajji Sultan Khan; Arbab Alef of 

Lalabay; Arbab Abu-Rakr of Jalay (Jalay i s  a t r ibu ta ry  of  the Jawand r iver ;  

I have not been t o  Jalay and do not understand the basis o f  the man's power). 

I asked these no1,ables what they were doing i n  Jawand, and was told:  %e 

have cer ta in  business with the Governmet~t.~ ( V a r  darisri qa t l - i  Bokumat".) 

Poor notables l i k e  Arbab Ahmada of Hazrat-i Molla and t h e  Arbab of  Ghao- 

Kalan, on the other hand, were complaining about d i f f i c u l t i e s  i n  get t ing 

permission t o  buy stocks of wheat f o r  ccnstituents. A t  the same time, 

there were mutterinas i n  the bazaar t h a t  even the price of 52 1/2 hfs. a 

s e r  o f  wheat was outrageous. "Amrika sent  us t h i s  wheat for free,  and flow 

our government is se l l i ng  f t  ta usln 

A t  the Darzak, store-house keeper Abd-er-Rauf was the personal guest 

o f  Arbab Agha-Ju, 

Locral Mollas, both Pashtun and Aymaq, were unhappy about the  Goverment 

but maintained t h a t  the Klng was above it, being Itthe Vice-Regent and the 

Shadow of God on 'Earth." O r :  "The King is JustL Adelk Rut  when does the - 
poor man's voice reach h i s  ear?" 

On 2!.4 December 1971 snow f e l l  on t,he plateaus, and also i n  the gorges 

with an abundance r a r e ly  s eme  (Jawand i s  only LOO metres high. ) 

The road from Qalaa-i Nao was cut, 



Zanuary-April 1972 : -- 
Cont.inoa1 hcnvy snow. With t.he f i r s t  fall., the wheat was has t i l y  

transported (by camels?) from the Darsak to a small v i l l aqe  on t.he plateau, 

Gazestan - part  of Aqha-Juts fief. The vi l lage i s  s ix  hours* wa3.k from t,he 

k r a a k  i n  summer (two hours on horseback). T t  VRS twice a s  f a r  SOP men on 

foot i n  the snow. 

Reserves being very low and no distribut,jon of wheat having been 

effected by the important Arbabs, the Lesser Arbabs and individual peasants 

and nomads trudged through the snow with donkeys up the Daraak and thence 

t o  the store-house a t  Gazestan, to buy wheat a t  57 1/2 Afs. a se re  The 

o f f i c i a l s  present ( i n  some cases it. was the Commendanl,, sonetirnes the Hakh 

hir.self and other times only Abd-er-Kauf) refused t o  s e l l  the wheat any 

cheaper than 530 Afs, a ser. When buyers protested, they were! sjmply told  

t h a t  there  was very 1 i t t l . e  wheat, available, and i f  they didn't want to buy 

i t  a t  500 Afs a s e r  i n  Cazest,an they could go look for  wheat i n  Kabul ( t h e  

roads were a l l  blocked). I f  buyers ins is ted on the i r  r ights ,  they were 

told  t,o leave i n  v i ~ o r o u s  1.anguaqe: Get lost, o r  I ' l l  rape-your-wifel 

Rread i n  Jawand wmt. up to  10 Rfs. a loaf. 

Tn mid-January the follcwing Arbabs 2nd 1andl.crds were s e l l i n g  wheat. 

a t  350 Afs. a se r :  

Arbab A&ha-Jn of the Garzak (Pa.shtun). 

Arbab l i a j j i  Mohemrnad KkLan - between Darzak snd Chehel-llokhtar ffaahtun). 

Arbab Mohammed Maodud - so~~ thwes t  of Darzak ( Pabht,un). 

Arkab Abu-Rakr of' Jalay ( Aymaq-Ta j i k  ). 



Arbab Alef o f  Lalabay (Ayraa-Tajik). 

Waj j i  Rahiri, Arbab Alef' s fatk.er ( Aymaq-Ta j i k  ). 

A m i r  Mohw!ad, Wakil of Jawand ( Aymaq-Ta j ik  ). 

Possi.hly nomad leader Haj j i  Sultan Khan ( Pashtun ). Loyal nomads 

denied t h a t  Ha j j i  Sultan Khan swnculsted on *heat. l i k e  the other lords, 

but I do not believe it. (He is too wel.1 of f  torfay. ) 

The tendency was for  Pashtuns t.o s e l l  in Pasht~ms, and Aymaqs to  Aymaqs. 

When people begged mercy Ercn the i r  Arbabs they were harshly tnld: "We our- 

selves had. t o  buy t h i s  wheat. with our own moneyt Pay o r  starve." 

The most 1i.kel.y version of the story is th i s :  The Hakim, the Commandant 

and storehouse keeper Abd-er-RauE blocked peasant,s ar?d l e s se r  Arhabs from 

buying wheat by charging 500 Afs. a ser. Then they ac tua l ly  eo1.d. the wheat 

to t.he important lirbabs for  something l i k e  200 Afs, a ser ,  while these 

Arbabs s e l l  it for 350 - thereby sharing the prof i ts ,  Of course Abd-er-lZauf 

s imed  receipts  for  wheat sold a t  57 1/2 Afs. a ser. 

The Hak'h, the Commandant and Abd-er-Rauf themselves were not seen 

s e l l i n g  the whea.t. i n  the bazaar, 

The s t c ry  of  small nomad Khan Ata Froharmad i l l t i s tna tes  the desperation 

t,c find wheat wk,ich gripped Jawand i n  mid-January. f Like the small A p q  

Arbabs of Ghao-Kalan and Hazrat-i Molla, Ata Mohammad is denied wheat at: 

the Ciazestan storehouse. Dauntless, he pushes his  donkeys through deep 

snow and. blizzards for f ive  days u n t i l  he reaches Qalaa-i Nao, where he 



presents himself a t  the I'rovincial Storehouse. Ile is told t h a t  to  buy 

wheat a t  52 1/2 A.fs. a s e r  he must obtain. writ ten permission. Ata 

Nohamxiad thereupon seeks audience w i t h  the Governor of Badghis. Rut f a t  

Cnl-Xohammad, former governor of Hadghis, has j u s t  been transferred to 

Flaymana; and the new governor, a suave, 3Yench-speaking gentleman, simply 

s t a t e s  t h a t  wheat for Jawand. residents is not hj.s respons ib i l i ty  and t h a t  

Ata >lohammad must, apply for writ ten permission f ~ o m  the Haki! of Jawand(L). 

Ata Moharnlrad then walks to Herat (snows had blocked the road) and k)uses 

t o  Kabul to  a i r  h i s  g-ievances, Xe winds up i n  the. Ministry of Defence 

a f t e r  being re jected everywhere else,  The Ministry d111.y m i t e s  him permis- 

sion t o  b u y h i s  wheat a t  5'2 1/2 Rfs., and A.ta Moham~ad shows his s l i p  t o  the 

Kabul s i lo .  The KahuZ s i l o  informs Ata Mohaminad t h a t  a s  a consti tuent of 

Badghis province, he must obtain hi.s wheat; from the Qalaa-i Nao storehouseo 

Ihsing and walking, Ata-Nohammad returns t o  Qalaa-i Nao. The Qalaa-i Nao 

storehouse is sorry, however, because a l l  i ts  wheat has now been dis t r ibuted,  

although cer ta inly Ata Mohammad would be e n t i t l e d  t o  i t o .  Ata Mohamnad walks 

with h i s  donkey buck t o  Herat, i s  rejected a t  the Herat s i lo .  ile buses to 

Kandahar and buys his wheat on the open market, then f a l l s  s ick  for  two 

weeks from exhaustion, After recuperating, he buses t o  Herat, walks t o  

Qalaa-i Nao and thence to Jawand with h i s  wheat, a f inancial ly  ruined man, 

IIe a r r ives  i n  l a t e  March. A quarter of h i s  t r i b e  has starved t o  death. 

In Jawand, people s t a r t ed  t o  die  towards the end of Januaryo The 

fl.ocks were the f i r s t  t o  COO Undernourished from two years of drought, and 



unable t o  find food ilnder the snow while no fodder .was stored, the  sheep 

succumbed to hunger and cold. The plateaus and h i l l s ides  were l i t t e r e d  

with carcasses which the people refused to  eat. Islam f'orbids the consump- 

t i on  of carrion. Rut the dogs and the wolves grew fat .  

F i r s t  people a t e  the i r  luxury food, r ice,  cooked in water instead of 

raozhan, Then they a t e  t he i r  seeds. Then they dug under the snow f o r  roots.  

Who had money t o  buy wheat a t  350 AEs. a ser? A crowd assembled around the 

Hakim's residence i n  Jawand on t h e i r  knees, but  the IiakFm cooly informed 

them t h a t  the a v e r m e n t  had no more wheat available, then shut himself up 

i n  h i s  house and refused t o  budge for  the r e s t  of the winter. Let it be 

recalled t h a t  the telephone l i n e  from Jaljand t o  Qalaa-i Xao somehow went 

on functioning a l l  winter. 

Women and children died more than men. In  some vi l lages  the p p u l a t i o n  

was so weak and cold t h a t  corpses were l e f t  t o  freeze where they dropped, 

t o  be buried i n  spring when the weather .grew warmer. R u t  dogs and wolves 

mangled many cox-pses. 

In Islabay,, which i s  dry-farming country, about half  of the v i l l agers  

had jus t  enough reserves to hold on t o  t he i r  seeds. O r  they bour,htwheat 

from the i r  Arbab Alef by se l l i ng  t h e i r  carpets and the i r  daughters. In  

kind, Arbab Alef sold his  wheat for  a s  much as  1000 kfs. a s e re  Lalabay 

was once a collection of r ich  vil lage* A s  a r e s u l t  a t  l e a s t  half the  

population was able t o  keep seeds for spring. 



They a l s c  held onto t h e i r  seeds i n  the v i l la t je  o f  Alanto., with i ts  

i r r i g a b l e  land on the &ores 0:' I.ake Ao-Puds.. And the Arbabs o f  the  v a l l e y  

between Darzak and ,!aw:and kcp-i, t h e i r  seeds o s  1.~11, t o  sow on t,he i r r i g a t e d  

banks of t h e  Morghab, 

But on most o f  the p la teaus  above Jawand, and especial l j r  on the Chagh- 

hharan hizhlands, u t t e r  s t a rva t ion  i n  freezing weather forced people t o  eat 

the* seeds, 

hhen spring came possibly 25% of Eastern Rzdghis, Southern Saryab and 

Northern Ghor, the t e r r i t o r i e s  1 am famil iar  with, had s tarved t o  death. 

The t o l l  was heaviest  among chtldren,  pregnant womer. (and young peasant 

women a r e  always pregnant o r  nursing), and the old, 

April-nid-July ---- 1972 : 

The thaw t;ulmd the sno%rbound plateaus i n t o  mud, and roads continued 

to be closed. A disease wiped ou t  the  dogs and the  wolves; possibly some- 

th ing  contracted from carrion. Numerous carcasses. I n ' h l a h a g ,  Alanta, 

and on the  banks o f  the Mortxhah, a spr ing crop was sown with surviving 

seeds. 

In  May, me1t i .n~ snow from the  highlands caused the  r i v e r s  t o  swell  and 

the  few crops along the banks were u t t e r l y  destroyed. S h p l e  log  bridges 

were ca r r i ed  away, makbg communications harder, 

By l a t e  Apri l ,%re was an o u t b r e a k o f  c h o l e ~ a ,  probably due to anjmal 

carcasses swept by theflood and in fec t ing  the  Morghab and i t s  t r i b u t a r i e s .  



Half the  t r i b e  of' Haji ,Sult,an Khan was aff l ic ted.  It may have been a 

benign form, Only one indiviriual i n  f ive seems to have died, Put on tho 

upper Jawand r iver  stand ominnous empty vil lages,  and the Jawand water was 

still so foul thi.s summer t h a t  the en t i re  bazaar suffered from col ic  - much 

to i ts  surprise, for the.swift-flowing r ive r  - a s  t h i s  wri ter  can at tes t ,  - 
is usually relat.ively pure. 

Cholera was followed by sporadic malaria and typhoid. So with famlno 

and disease, deaths continued throu$hnut spring. 

When the spring floods receded, only the cmps c f  high standing Lalabay 

and Alanta were spared. PJ.at,eau o r  valley the r e s t  o f  Jawand valley would 

have no harvest For the sumner, despite the irony of heavy spring rains. 

The Herati  merchants of Jawand bazaar survived the winter ra ther  pros- 

perous$~ by buying wheat from Aba er-Rauf and bartering it for  the  family 

heirlooms of  peasants (carpets and jewelry). A s  they sa id  succinctly: 

"We were not hun~p-y.~' 

(Note: A l l  our bazaar information is sketchy, We were i n  Jawand 

clandestinely ant? were apprehensive of the  Government, so we spent what 

l i t t l e  time we rt?mained i n  Jawand bazaar d i ~ c r e e t ~ l y  indoors, asking few 

suspicious questions, and pretending t o  be archaelogists disinterested in 

local  affa'airs. ICven so, some Arhbs  were suspicious. Therefore, bow 

HtsratL merchants seem. t o  have done so well i n  Jawand is actual ly  my educated 

guess. R \ I ~  it is based on similar conditions i n  Qalaa-i Nao, where new 

carpets were pi led on the floors of the shops th i s  summer..) 



Up around Hazrat-i Molla, independent landowner Mirza Allahyar sur- 

vived the winter on h i s  own reserves. 

In  ea r ly  summer, the Wakil of Jawand, A m i r  Mohamnad, bought himself 

a car. It is  a jeep, driven down the i)ar7ak with d i f f icu l ty ,  and s i ~ p l y  

serves i ts  owner on the ten kil.ometre s t re tch  between Chehel-Nkhtar Pass 

and Jawand Bazaar. It is useless anywhere else. A s  one of the main re- 

t a i l e r s  of wheat, Wakil A m i r  Hohamd has done very well. 

Sumer 1972: 

Roads reopened i n  May, 

Peace Corps Food for  Xork volunteer Jim Hizks, based i n  Qalaa-i Nao, 

drove t o  the  Darmk in Jone with a bevy of of f ic ia l s .  Horses were levied 

from the krbabs by the ?mvernment of Jawand and the party rode t o  Jawand 

Bazaar, where they were feasted by the Hakim. There was a si.ghtseei.ng tour 

of lake Ao-Puda, and the party went home, 

Jf-n~ Hicks, with volunteer Chr5.s Conway, returned f o r  serious work and 

a close look a t  the s i tuat ion i n  l a t e  July. They l e f t  t,h.eir jeep on the 

c l i f f - tap  and walked t o  the bottom of the Tlarzak. The Hakin o f  Jawand had 

been informed by telephone of the i r  coming, but sent  no horses, no guide, 

no one to  greet  them, and no food. (There is no food for  s a l e  a t  the bottom 

of  the Darzak). Jim was also taken violen%ly ill, which was immediately 

reportpd t o  the  Hakim by Mohmad Jang,jal, telephone man a t  the hottom of 

the Darzak, (who is l iving r igh t  now on two Loaves of  bread a day, with a 



l i t t l e  yoghurt.) Chris Contiay also spoke on the phone and to ld  us i n  

Jariand tha t  J i m  might have typhoid, S t i l l  the ~&>;;r seemingly anxious 

t o  bar outsiders from gathering information, sent  no help. Fort,onately 

the wri ter  was i n  Jawand t o  hear the news, and rode to the narzak i n  three 

hours. Thus a horse was available to  carry Jim to  h i s  jeep on the c l i f f -  

top, an otherwise impossible climb for  a s ick man. 

An Afghan friend, Lloyd Baron, and the wri ter  sneaked out  of Qalaa-i 

Nao on horseback in the middle of the night, i n  peasant dress; and then 

bluffed the Commandant in  Gazestan and the Nakim i n  Jawand into  thinking 

they were important American officials i n  Kabul above needing permission 

to go anywhere, when they rode into Jawaad Uluswali, For a l l  unauthorized 

foreigners i n  QaLaa-i Nao were closely watched and prohibited from travel ing 

fur ther  East, 

%en r id ing  by Gazestan, we saw the open storehouse t en t  where the 

Commandant sat ,  and made a (wild) guess of f i f t y  t o n s  o f  wheat, 

A t  the  same time, merchants with horses were t a k i n ~  goods down the 

Darzak. Sone of t h i s  was wheat from Qalaa-i Nao. Wheat i n  Jawand t h i s  

August was being sold a t  110 Afs. a s e r  o r  12 Afs. a loaf  - more.than twice 

the pr ice  i n  Qalaa-i  Nao. 

The food s i tuat ion i n  Jawand was determined by the absence of a spring 

crop - except i n  Alanta and Lalabay - coupled with the destruction of  f locks 

and the loss  of milk products. 



Among nomads, most who had only two hundred sheep o r  less lost, 

v i r t , u a l l  a l l  of: them. Those who had one thousand might ha.ve f i f t y  l e f t .  

Haj j i  Sultan Khan himself sa id  tha t  he kept only a 'few hundred sheep ou t  

of a herd of Five thousand. While many flock o%Fers may hwe been exag- 

gerating the i r  pre-drought wealth, it was clear t ha t  most small owners 

were wiped out and r ich men who owned more than two t.housand were able 

to  save only a small percenta%ee. Tho s i tuat ion was the same for  nomads 

a l l  over Radghis. 

Al.so, so many camels died, t ha t  with the Morghah bridges washed out  

by spring floods, thert? was no migration t o  Chaghcharan t h i s  year, 

Cholera caused as  many deaths as  starvation among H a j j i  Sultan Khan's 

people, accordirig to  survivors. Faces of tribesmen were thin  and gellow, 

with proturding eyes, and the e f fec t s  of severe malnutrition were f e l t :  

stomach cramps, vertigo, and inab i l i t y  to walk more than a few hours. Diet 

consisted of a l i t t l e  bread where t h i s  could be afforded, and grass boiled 

a s  soup. The hiltlsides were covered w i t h  p a s s  from an exceptionally humid 

gear, with almosi no anima1.s to  graze on it and produce milk. 

In the Apaq gorges, the common people who have survived (between half  

and two th i rds )  were subsist ing almost exdulakve~y on mulberries - with a 

few apricots  and plurrs, ChiLdren crawled about on a l l  fours under the  

t rees  s tuff ing mulberries into  t h e i r  mouths. Adults and children a l ike  

suffered from severe diarrhea, and had yellow, puffy complexions. 

Conditions were worse on the Chaghcharan highlands. No mulberries, 

only crabgrass growing t a l l  i n  almost a l l  the former wheat fields. We saw 



s i x  abandoned vil lages,  with t h e i r  roofs stripped of f  f o r  firewood by 

surviving neiqhbours. In  a vi l lage of t h i r t y  houses which the wri ter  

v i s i t ed  two years ago, eight houses were s t i l l  inhabited, with gaunt adul ts  

standing i n  the  doorways and theiradolescents reaping crabgrass Tor evening 

supper. An old man reaping i n  a grass f i e ld  sa id  t h a t  f i f t y  families were 

l e f t  out of four hundred i n  his  d i s t r i c t ,  and that a l l  were l i v ing  on grass. 

Mirza Allahyar, who rode with us from Hazrat-i Molla, added t h a t  the  area 

would be depopnlated in  the coming winter, and t h a t  wild animals would 

descend in to  the uninhabit,ed valleys i n  the following spring. 

It was disconcerting t o  see the isolated houses of landlords with wheat 

growing and surviving animals sleek from the abundant pasturage, i n  the  

midst o f  ghost vi1:lages with abandoned wheat fields. 

This s o r t  of starvation was seen near the tlKabulf!t nomad bazaar one day's 

r i de  north of Chagbcharan, But Russian trucks have come as  f a r  a s  t h i s  on 

a mining exploration, in one hour from the Hari-Rud a t  Chaghoharan, 

Lalabay, with its sumner harvest, was described a s  a Paradise by people 

on the Chaghcharan highlands, i n  the Jawand Gorge, and along the banks o f  

the Darzak and the Morghab, Actually, only half of Lalabay has harvested, 

and i s  l i v ing  on grain t o  the exclusion of milk products, with the deprived 

half  of the  population beqoing and performing menial tasks  f o r  the i r  more 

fortunate fellows. There is severe malnutrition due t o  l o s s  of milk 

products. 



Social Results: -- 
HajjiSultan-Khan's semi-nomads had been a r i ch  t r ibe ,  and have held 

together and a re  clinging to the i r  r i ch  lands along the banks of the 

Morghab. Other, landless t r i b e s  have dissolved, and individual families 

a r e  d r i f t i ng  in to  Tajik areas l i k e  the Jawand ?urge a n d t h e  Lalabay plateau, 

t o  beg mulberries, graze the i r  surviving animals on luxuriant pasturage o r  

perform menial tasks. This is a new development, for  hi ther to  no Pashtuns 

were allowed into  these areas. Arbab Ahmada of Hazrat-i Molla, a l l  of 

whose animals had died, even allowed two nomad families with a p i t i f u l  

remnant of nine sheep to  graze f ree ly  on h i s  private pasture grounds. At 

a super f ic ia l  glance, h o s t i l i t y  between the famished groups is a t  a low 

level, 

But another new group of  Pashtuns i n  the  Jawand Cflrge were t raders  

from the 'Kabulif bazaar. I n  gaudy apparel and armed t o  the teeth,  fKabuli.1 

t raders  were walking for the f i r s t  time through the %rqe and a l l  the way 

t o  Jawand bazaar, demanding payment of debts. ( ~ h u s  goods were obviously 

sold on c red i t  i n  1971. Rut I do not know i f  t h i s  was previously the  case). 

Business was bad i n  the Kabuli bazaar on the Chaghcharan highlandso The 

traders were complaining that  debts were not being paid, and that peasants 

were too a f ra id  of robbersto walk to  the market. 

In fact ,  before discussing what proportion of peasants f led to Chagh- 

charan and how many stayed and died, resul t ing i n  the above mentioned 



abandoned and semi-abandoned villages, it must be pointed out t h a t  r u r a l  

communications were in a s t a t e  of chaos. There was paranoia i n  Eastern 

RadghLa, Southern Faryab and Northern Ghor about highway robbery, Pea- 

sants feared t h a t  to leave t h e i r  vi l lages  t o  walk t o  the bazaar o r  the 

highway was almost invi t ing cer ta in  death. Rumours flew about armed bands 

of men supplied with quns by unscrupulous Khans, to rob caravans on t h e i r  

way to and ~frorn the bazaars. 

What i s  t rue  is tha t  there a r e  small bands of  impoverished, desperate 

nomads who have kept the i r  p n s .  A t  the  same time, landlords who have l o s t  

t he i r  flocks and m<ade money on the sa le  of wheat a r e  tryine, t o  send caravans 

of men t o  Qalaa-i Nao, Chaghcharan and Qaysar, to  buy sheep and walk them 

home. The bandits a r e  intercepting some of these caravans. 

On August 20, the v i l l age  of Kucha-yi Lalabay was rocked by the 

attacK on i ts  Arbabfs caravan, returning from Qaysar with 2 lakh (200,000) 

A f s  i n  sheep and manufactured goods. Twelve armed men stripped, bound and 

beat the Arbabfs men, who returned t o  the Kucha-yi Lalabay naked, pinioned 

and bloody. O r  so the rumour had it which ci rculated around Eastern Bad- 

ghis within days, The dist ,r ict  of Lalabay, which is dependent on t rade 

with Qaysar for manufactured goods, f e l t  cut  off  from the outside world. 

S t i l l ,  t rade has been reduced, but not abolished, between the In te r ior  

and t,he Western, Central and Northern Roads. Herati merchants i n  the West, 

'Kabulf t raders  i n  the south and a few enterprising Uzbeks from Qaysar i n  

the north are  maintaining some animal travel. 



ST"nUCFJRAL EFFECTS - 
Land tenure has not substant ia l ly  changed i n  Eastern Badghis. The 

lirbab of Langar, who claims to have waived r en t s  t h i s  year, sa id  t h a t  Land- 

owners had bean fearful  oT squiring new land because of the hazards of 

three preceding disastrous years. But %hie may change i n  the  coning year. 

In Northern Ghor it is t rue  tha t  some male peasants abandoned t h e i r  

lands and the i r  families to  f l ee  to  Chaghcharan. Rut the walk to Chagh- 

charan may involve one or  several  hard, waterless days for seriously under- 

fed people. And the d i f f i cu l ty  of the road is compounded by the fear  o f  

robbers and the reluctance to  abandon one's land, So it i s  unfortunately 

the case t h a t a  number of households a r e  simply being vacated by death 

not emigration, Survivors said  t h a t  the majority of those w b  disappeared 

died of' hunger and cold ("Men too?" "Men too:") and t h a t  the men who f l ed  

t o  Chaghcharan a re  a minority, 

Reluctance t o  abandon land i s  more acute among the Aymaq inhabitants 

of the Gorgeso For t h i s  would mean abandoning the f r u i t  t r e e s  which insured 

t h e i r  survival over the summer, and caused a l u l l  i n  t h e i r  deaths* But 

with the ending of the mulberry season i n  l a t e  August, and the exhaustion 

of the dr ied mulberries by October, the population might f l e e  towards to 

c i t i e s ,  

R u t  t h i s  is doubtful. Great Maldar nomads, proud men who once owned 

a thousand sheep and a score of camels, and with a horse t o  ride,  a r e  

walking towards the roads to beg work as  common labourers from Peace Corps 

volunteers - volunteers whom they despised as  in f ide ls  and c i t y  weaklings 



only a year ago. Their world is shattered, but they are  nomads, and a re  

wil l ing to  move 'towards food. The peasants a r e  a f r a id  that  i f  they abandon 

t h e i r  f ru i t  t r ee s  and wheat f ie lds ,  they w i l l  never f ind them again, and 

he beggars i n  c i t i e s  f o r  the r e s t  o f  t he i r  lives. And they a r e  t e r r i f i e d  

of the c i t i e s ,  of the sophisticated merchants and the bewildering lack of 

hospi ta l i ty  of the  fbazaarl. Finally they a re  a f r a id  of the road and 

being robbed and k i l led  by bandits. There is a f i f t y  kilometre swathe 

of bandit-inspired t e r ro r  para l le l  t o  the  Central, Western and Nerthern 

Roads* And i n  November, people might be too weak t o  walk. 

Both nomads and 7easants a r e  suffering from psycholoqical breakdown, 

and have not yet  grown accustomed to  misery. The motions of former re la t ive-  

l y  prosperous conditions a r e  s t i l l  observed: a guest's hands are  washed 

with ewer and basin, a table  c loth is spread, and he is served boiled grass. 

A vi l lage in  the Jawand Gorge l o s t  more than half  i ts  population and' the  

survivors dutifi1.J.y dug a new cemetery on the h i l l  opposite the vil lage,  

buried the corpses i n  neat graves and erected simple tombstones. An o ld  

woman stands i n  the middle of tho path, holds each t r ave l l e r  by h i s  sleeve 

and p i n t s  towards the h i l l :  ('Did you see our cemetery? Did you see our 

cemetery? Did you see our cemetery? Did y~u.............~l etc. 

People are  bewildered t h a t  they have been t reated so harshly by a 

sovernment of fellow-Muslims. Nomads, with w i t s  sharpened by constant 

t rave l  around the country and even abroad for  smuggling and pilgrimage, 



openly scorn the King and c a l l  him various uncomplement,ary epithets. 

;.lollas snort  when rerninded tha t  they were still ca l l ing  him the Shadow 

of Gad on Earth i n  December, and said  outright tha t  Afghanistan's only 

solution was a republic ' l i ke  the Arabs have'. . But s e t t l e d  peasants a r e  

l i s t l e s s  and openly expect, tm die: 

What w i l l .  you do when the f r u i t  season ends, when the snows cone?" 

Ifwe w i l l  a l l  die, l i k e  our re la t ives  before us.I1 

flWhy don't you leave and go to  the city?1' 

"There is no food for  people l i k e  us i n  the cit ies.  We would die  

there, And the roads are  f u l l  of bandits." 

"And also if a man leaves his  f i e l d  he w i l l  never sow and reap again," 

ItAnd how can we walk t o  the c i t i e s?  We can hardly walk more than an 

hour before our heads spin and we have t o  s i t  downeS1 

SIYour Commandant is s i t t i n g  r i g h t  now on tap of f i f t y  tons of  heat. 

You have a r i g h t  to tha t  wheat, How come you don't, j u s t  take i t ? "  

"Because our King would bomb us*'' 

A lame man i s  berated because h i s  mother st,arved t o  death over the  

winter and he is  l e f t  a l ive ,  

f'You s t o l e  t he  food out of her mouthL1l 

"I didn't$ She died a l l  by herself i f f  

?'And you have a horse! You l e t  your mother starve and you fed yourself, 

and tha t  horsebV 

"Rut I ' m  lame, I can' t  ge t  around without a horse&" 



"He admits i t 1  tie k i l l s  h i s  mother and. feeds his  horsel You should 

have starved yonrselfln 

"But brothers, wetre a l l  going t o  starve t h i s  winterllt 

A peasant from the Chaghcharan highlands walks through the Jawand Gorge, 

holding the hands of two thin boys with yellow faces, begging for  mulberries. 

"They're a l l .  ?be got l e f t s  Nine children when winter s ta r ted1  You 

know what the  baa!st,ards were s e l 1 i . n ~  wheat for i n  Chaghcharanltl 

112.50'1 . 
"Look a t  these kidsf They've been eating nothing but  mu1berri.e~ f o r  

weeksf They can' t  even keep it downl" 

Tears stream down h i s  cheeks, continuoiislp: 

"Is thLs Islam? Is thi.s Isiam? 1s t h i s  Islam? Is t h i s  Islam? 

,Nobody is pr'aying, not even the Mollaso 

'We don't have the energy," 

"Islam? Islam i s  over, like the r e s t  of Afghanist,an.'* 

While the nomads are  angry because they a re  aware o f  be t t e r  conditions 

i n  the  south of the country, the s e t t l ed  peasants a r e  convinced tha t  t,k 

r e s t  o f  Afghanistan is starving with them, except for  the King, the mer- 

chants, the o f f i c i a l s  and the landlords. 

I1Ry next summer, there won't be any more Afghanistan left..11 

And t h i s  reconciles them to death* 



FUTURE PROSPECTS 

We guess t ha t  more than a thi rd  of Eastern Badghis has died, and maybe 

more than half  of Northern Ohor. This may be an exag,geration, but of a l l  

the women i n  the Jawand Gorge and the Chaghcharan highlands whom the wri ter  

knew over the summers of 1970 and 1971, not one is l e f t  a l ive  today. And 

many children have died. The h i l l s ides  are  covered with l i t t l e  tombs. 

Empty vi l lages  s t r e t ch  from the source of the Jawanri r i v e r  t o  the ou t sk i r t s  

o f  Chaghcharan. 

The outlook i s  g r i m ,  There has been no harvest, except i n  Alanta and 

Lalabay; and there are very few anirrals. Dried mulberries, to repeat, 

w i l l  be exhausted by October. No bread, no milk products, no dried. f r u i t :  

t h e  remaining popv.lation of Eastern Badghis, Nortt.ern Ghor and Southern 

Faryab cannot be expected tx, survive, except for the   merchant,^ and land- 

I o ~ d s .  

I h y d  Baron t,hinks tha t  with the onslaught of  cold weather, there w i l l  

be a panic exodus towards the roads. I think t h i s  w i l l  only be true of the 

nomads, for  the reasons outlinefl above; the peasants w i l l  s t ay  and die, 

I hope I am wrong. 

Concluding Remarks -- : 
The Cmvnmment cannot he excused for  iqnorance. The Hakim of Jawand 

s a t  w i t h  a telephone at, h i s  desk a l l  winter, spring and summer. When Peace 

Corps volunteers came to do serious work, the 'iTakirn blocked access to Jawand 



in a d i sc ree t  way and knowingly imperi.lled the  l i f e  of  Jim Hicks, whonl he 

believed t o  be str icken with typhoid. ( H e  was not )o  

To save the  people of the  Central and Western Highlands a staggering 

r e l i e f  opc?ra,tion, with planes, helicopters, l o r r i e s ,  camels and donkeys 

is necessaryO and imperati.ve, 



APPENDICFS 

Qalaa-i Nao; Food for Work: 

This winter, wheat was sold a t  200 Afs. a ser. But t h i s  summer, it 

was impossible to  co l lec t  any idea of s tarvat ion i n  Qalan-i Nao. The child- 

ren of nomads were begging for n;elon-rinds a t  the doors of the tea-houses 

o r  searching for  them i n  the gutters, hut it was assumed tha t  the heaviest 

blows hati fa l len  on nomads and that  the s e t t l ed  peasa.ntry was enjoying a 

bunper crop. Wheat was harvested along the West,ern Road, and was only 

115 Afs. a s e r  i n  Qalaa-i Nao. 

Food for  Work consisted mostly i n  gravell ing roads, as  well as  the 

s t r e e t s  of Qalaa-i Nao. The surface of  t he  Rerat-Maynana road w i l l  be im- 

proved for  t he  coming winter and spring, except for  the enqineering e r ro r  

of gravell ing steep grades. Road pr0ject.s were selected by the ?fivernor. 

Some of these were absurd, l i k e  a road from Qades to  Obeh, and were not 

acted upon by the Peace Corps, 

Other road projects included linking Qalaa-i Nao with Koshk-i Kohna 

with a be t te r  surface. 

I n  one case, the hrbah of Langar himself was pressing for  roadwork 

from Qades t o  L3ngar. 

Di f f icu l t ies  constafitly occurred i n  the d i s t r ibu t ion  of wheat .wupons. 

Theoretically, a group of workers were supposed to  e l ec t  one of t h e i r  

number t o  be 'Bashi', or Poreman, Wheat, coupons were delivered to the Bashis. 



Tf the Bashi. proved unsatisf;lctory, it was made clear  to  kvrkers t h a t  they 

could depose him and el.ect another. 

Unfortunatel.y, the Rashis were usually appointed by the Arbabs, and 

surrendered xheat coupons t o  the i r  masters, instead of co1lec t i .n~  wheat 

and distriSut,ing it, t o  the 'workers. 

Scenes i n  which scores of workers collected outside the Peace Corps 

compound a t  dusk and pestered weary volunt.~ers were constxntly recurring: 

!%We worked a l l  day. :>ive us wheat." 

A young Iierati  Peace Corps counterpart answers: 

"Your Bashi has the wheat,. Set it from ,your Bashi". 

"He won't give it t,o us. You gave wheat to  'he Bashi. Now give 

wheat tm US,l1 

" I f  your Rashi woni t give you your wheat t h a t  is your own fault.  You 

elected him. Yo2 have +.he perfeot r i gh t  to dismi.ss him and e l e c t  another." 

"Rut we cant t 6 "  

srdell i f  you f e e l  you can't then suffer  the consequences. '.de here 

t e l l  you that you can and have every o f f i c i a l  righi; to." 

"You're not a foreigner, you're an Af~hent, You know we can' tfr1 

"Well then :if you people want to  e a t  then you w i l l  have t o  change your 

ways. 

And the crorid shuffles off ,  invariably mut te rbg  about foreign 

engineers who know nothing except how to  build roads, and iiow the peasant 

',s betrayed by g?eedy 4fghans who are  smart conibined with benevolent 

foreigners who are stupid. 



Food for  Work faces the Tormidable obstacl.cs o f  a government and 

Tandowning c lass  who m e  determined t o  thwart the propane or  explo i t  

them f o r  $heir own advantage, cheating or  lying t o  volunteers where they 

can - and of course, a Food for  Work volunteer's task is Rlrther cosnplicated 

by l.ocal notabxes constantly t rying to exploit hiat; l i k e  a governor demand- 

ing that  a road be b u i l t  t o  h i s  favori.te picnic ground; o r  a wealthy lo r ry  

contractor owning six vehicles, who a f t e r  bejng contracted t o  dump stones 

i n  a remote area and being paid i n  wheat, the2 proceeds t o  dun+ stones 

on the s t r e e t s  of galaa-i Nao - which no one asked him t o  do - and demands 

payment. 

O f  course, Yood fAr Mock is faced with a dilemma. Is 'st Road-Building? 

In  that, case, employing gangs of underfed, unskil.lt?d peasant8 usually 

crazed with t h i r s t  (nobody th.inks of  supplying water s k i n s ,  and rurel 

Afghanistan with i t s  1udi.crous technology has fiever invented individual 

water f lasks)  to t,hrow stones on a mountain t rack is hardly a way to build 

r e a l l y  decent ro;ads for the country. Then is it Charity? In t h a t  case why 

not xive wheat coupons to the indiv%diial worker instead 04  t o  h i s  Rashi? 

Is it spreading peaceful Social  RevoXutinn throuzh New intel lec+,ual  Awareness, 

3.n the way the 1.lerat.i countzrpart was preaching? In that, case it is i ron ic  

t o  supply l a n d l o ~ d s  and o f f i c i a l s  with more wealth and consequently power 

with which to exploi t  tenants, 

Rut then these are the d i l emas  of liistributt?g a id  through a growing 

feudal system backed with i.ocal sove r~nen t  support. 



Chaghcharan: 

We rode with3-n an hour's tntck r.i.de of  Chaghcharan but didn't go 

bt ,o  the town, Lo avoid the annoyance o f  being intcrfered w i t h  by the rmvern- 

ment i n  o w  travels,  

However, we know tha t  wheat was being sold openly by the  store-house 

keeper himself t h i s  winter for  250 Afs .  a ser. Tn kind (carpets  or  

zinimals) the wheat was sold for  much more. 

Kaymana : 

73-1 Faaryab, unlike Badghis, there have been numerous sa les  of land on 

the pa r t  of smll independent landlords ' t o  wealthier 3.andlords prof i teer ing 

on wheat, resu l t ing  i n  the creation of  vast  new es t a t e s  and a la rger  c lass  

sf landless  peasants. Feudalism has t,hus made la rge  strld<:s i n  Faryab. 

But landlords w i l l  s t a r t  huying up more ;Land i n  Eastern Radghis a s  well, 

by next spring. 

Wheat i n  Playmana t h i s  winter was sold a t  the same price a s  .in Ghazh- 

charan, 250 Afs. a ser. Sommon people presenting themselves t o  the  stare- 

house were t,olcl they must havs writ,ten permission to buy wheat 8% 52 1/2 Afs. 

a ser,  writ ten permission whi.ch the ?avernor r e f ~ ~ s e d  to deliver,  while the 

roads t o  Katrul were b7.ocked b.y snow. 

Resitfent,s said that, thro~ighout, Izaryab "many, many people have diedw. 

Yn April a medi.ca1 stfurlent or iginal ly  from Mayrnana returned from Kabul 

and led  a demonstrat'Lon of several. thousand desti tut .e men anri women i n  



f ron t  of the :%vnmor~s  palace, demanding tha t  the storehouse gates be 

opened. The student a lso haranpled the peop3.e to the e f f e c t  t h a t  their  

own government, including the King, was starving them intent,ionally. 

The student was ja i led for f i  %re years. 

However, %he P r i ~ e  Minister was alarmed and ordered the liovermor of 

Mayxana to open t h e  storcholrsc getes. A thousand se r s  of wheat were t o  

be sold a day s t  57 1/2 A f s .  a ser. Ru t  whi.2.e a thousand s e r s  a day were 

d.eclared t o  Kabul, the Maymana storehouse-keeper r e h s e d  t,o s e l l  more than 

200 se r s  a day  r ranted a t  the o f f i c i a l  p r ice) ,  saying: 'We're sorry. 

That's a l l  for  today. Come back tom~rrow.~  The f a t e  of the remaining 

8M) sc-rs dai ly  can be quessed at .  &en t h i s  summer bakeries were nnnining 

out  of f lour by four in  the afternoon, with acbnonitions to  "come back 

tomorrow". Obvious hoardings of huge amounts for the coming winter. 

An unsavoury aspect of l a s t  winter's famine was the prost i tut ion of  

virgin daughter:$ to o f f i c i a l s  and landlords i n  re turn for  food. 

Starvatton i s  not a t  present observable along the highway, though 

even the road was dott.ed wi.th occasional corpses throughout the winter; 

Camels : 

In Jawand we saw a herdof:  f i f t y  came1.s water in^: a t  the bottom of the 

Darzak. There may be more grazing on the plateau. In case of r e l i e f  

operations, it may be recaLled t h a t  a camel can carry half  a ton, and tha t  

there may be two or  three hundred camels l e f t  around Jawand. 



A few of the Merati. xerchants in  Jawand have dankeys, and the Arbabs 

o f  *,he r icher  sort have kept t h e i r  h3rsss. Rut the  arnotint o f  beasts of 

burden i n  the  Jawand area i s  inadequate, and on a fixtl~rtt t r i p ,  i t  m u s t  be 

assessed how many w i l l  be needed .from the  outsideo 



CAST OF SO?%? CHA3.ACTERS --- - 
Abd er-Rauf: Store honsr: keeper of Jawand. 

Agha-Jur i.e. "Lord of the Waters". Powerful'Pashtun Arbah of the Darzak 

and Oazestan. 

Arbab Abu-Bakr of Jalay: Powerful Aymaq Arbab o f  the Jawand area. 

Arbab Alef of Lalabay: Another powerful Aymaq Arbab of the Jawand area, 

Arbab of Ghao-Kalan: A small, powerless AWaq Arbab of t he  Jawand gorge, 

Arbab Ahmada of Haarat-i Mol.la: Another small, powerless Ayniaq Arbab of 

the Jawand gorge. 

Arbab of Langar: Powerful, quasi-baronial A,ymaq notable of the Ualaa-L Nao 

plateau. 

kllahyar;  nicknamed Mirsa, 'Ithe Scribe, the I,earnadV: Powerful independent, 

landormer of the  Jawand 'iirge. Lives near ilazrat-i Mol.la. An 

Aymaq. 

Ha j j i  Sultan Khan: b a d e r  of t,he most paworfliF tribe of Pashtun nomads of 

the Morghab basin. 

Some Places: -- 
Ao-Puda: A large lake t o  the south west of Jawand, One of the t r ibu ta ry  

sources of the Morghab. 

klanta: Aymaq vi l lage on the shores of Ao-Qnda, I r r igated lando h joyed  

a harvest i n  1972. 



3arzakr The vtC'tePtlr, Steep, one thousand netre  deep gorge prohibit ing 

l o r r y  t r a f f i c  into  Eastern Radqhis Province. 

Gazestan: Smdl  Pashtun vi l lage on the plateau west of the Uarzak. The 

wheat s to re  house for Jawand :lluswal'i was transported here i n  

January. 

Shao-Kalan: Small Aymaq comunity of  the dawand Cmrge, 

Hazrat-i Molla.: Aymaq comunity of  the Jawand :;orgee 

Jalay: Tributary stream of 'he Jawand, cratting its own deep gorge., 

Jawand Gorge: Steep gorge running south t o  north, from the highlands of 

Chaghcharan to  .Jawand Bazaar* Aymaqs l i v e  here, it is 

impenetrable to  wheeled vehicles and ta camels. 

Kabul baeaar: FIomad bazaar 8~1% up on the  Chaghcharan highlands, near the 

source of the Jawand, 

Kucha-yi Lalabay: The "s t ree tw of Lalabay. Aymaq vill.a.~;e s e t  in  a deep 

defi.le, on the caravan route from Jawand t o  Qaysar. Tk6 

vi l lage  is a t  the Coot of the  three thousand.metre high 

Band-i Tarkestan range, 

Lalabay: !'Big Brother Ray o r  Bey!', Plateau t,o the north of the Jawand 

gorge, dotted with nuverous dry-farming Aymaq villagees, The 

vi l lage of Lalabay are  spoken together col lect ively as  'Lalabayl. 

Lalahay enjoyed a harvest i n  1972. 

Iangar: "The Eulchortf (of r e l i i~ ion ) ,  Vill.age, bazaar, and f ie lds  e n t i r e l y  

i n  the grip of a single Aymaq family. North-east of Qades, on the 



Qalaa-i Nao 'plateau. Accessible by lorry, 

Fades: Bazaar f i f t y  kil.ometres e a s t  of Qalaa-i Neo. Seat. o f  an Illuswali 

o f  Badghis Prtivince. 

Qapar:  Major bazaar of F'aryab province. Terminus of the Chaghcharan- 

Jawand-1j.ysar caravan trail. 

Rabat: ,Ancient stone vi l lage of t h e  Jawand Gorge, cap i t a l  of semi-mythical 

Aymaq potentate Shah-Pasand Khan. 

Shah-i Mashhad: "The Prince o f  Martyrdom"., Ruins of  the 12th century win- 

t e r  palace of  the Ghorid Statans, on the banks of  the 

Worghah. The Paahtun t r i b e  o f  Ua j j i  Sultan Khan winters 

beneath i ts  walls, 


