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A Gantt Chart
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DN T . - A g vt TH
A PROJECE 5 yMONIUS o [ o #51%{
I3|4]s]6|7[s|9[mlld_:_z___." SRR
Conduct mectings at Upazila, union .
“and unit levels to explain project. Upavila chairmen -
“Two days of oricntation for yelevant e
. stff, FWV, MA, FPA, TWA, cte. L MO/MCEH _
Orient community leaders and T o
committces at viltage level.” UFros
Organize ELCOs in{o units: '1-:1-.,"\,;, ;-‘w,;\; T
UNITACTIVEEY:
Identify houscholders in cach unit. I'WAS
Prepare ELCO maps. ; )
. Identify potential volunicers.
T SELECTION snd TRAINING OF VOLUNIEERS: Higia. ot n
" Identify one volunteer from each unit.
Oricnt volunteers about their
respansibilitics. . FWAs
Conduct necds assessment for )
volunteers’ training. UIipOs, MO/MCH
Develop training curriculum. | uFPOs, MO/MCH
Develop training materials. i'PAs, UFPOs
“Sehedule voluateers for training in
three batches. i FPAs
T B B
Conduet training. UrPos, MO/MCH

- SERVICE DELIVERY:
1 LR MR

Conduet house-to-house visits.

FWAS, volunlecrs

Update ELCO registers.

Supply methods 10 clicnts and make
rclerrals for clinical methods,

Maintain records and provide reporis.

) Spot check and conduct physical
verification of FPA, WA volunt

it
ol - R 1'WAS
g ey Bl Leae RS - — - PR e pn e 2 7 po B I g
‘ it St M - AT L EVWAS, volunteers
N B IR BOUS (R F e  n lvs w8 B ST T
x o e LA 0 prucob 2 St e ekl IFPAs, F'WAS
il " i bty ovicil iy SRR RRSE R I L e I
Upazila chairmen,
; oakidis

UFPOs, MO/NMCEH, FPAS

Conduct monthly visits 1o project
arcas.

Meonitor project performance in
Upazila coordination meetings.

U Ao
Conduct final evaluation at the.end
of project period.

Toonitoina AT

-R“‘l‘"_‘f_iﬂﬂd reporting. i

Upazila chairmen,
MAS

MCHL FPAs

UEPOs, M

D, DDEP

% Bxternal evaluator

-_______..———-———-.'
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