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> . ~  Thaee c o w e a t s  are p~gevid.fei3 in cswrariaad fom a i d  are based aBP. ,,+ , .., 

in fowtfon  developed w:itlx the %pH owel. tb lgase,'wa ye&. Psn 
.. . . 

sake of b:ev%ep, %hey asswapd Emi1iarit.y w i t h  the? cf5~cue&rrs%s sad .: . . ,. ~ .. *I' 
facts developed over &!tie pec iob ,  w e t  r@centl&h:mm;?zized i n  

"Procuremeae and Use t : f  XedPciaes is Mghanicncsn - Asr Tntlezim Rapopt w 

on Shps tnkeri by GoI,/HOPH t o  Bring W-Cost, Qw%:tlty Druga t o  t h ~  g' 
6,- 

People", dated keobrsr, P934. 

These Comenea are divided into w@vg!ral sectgaae awd a%@ attaehraar,ie: 

1. Present Pf.3PM G~ala and Rssowcrea . . 
2 ,  important. Characteristics of the kfghan D T M ~  %arkat 

2.1 CuasLde:rstlont3 o f  Dmg Qimli ty  . .. , .# 

2 , 2  Size? of bsket  .- . . 
3. lmporrast L ~ S I ? Y ? E ~ S  of Variew Product ion PJxancla 

4. Summary Opinion 



1. :fOP!i;;Or'. Goais &r,d K e s i ~ r a ? s  

We unde~:ncand   hat : 

1.1 The prlrnary goal o f  HOPB pokdcy ac present 15 to daveleg an 

Afj~hian capability to produce qwlitgr drug@ iac lw p r i m 8  for 

pub:iie hesleb m e  in bacpi&aIs, el lz lcs  and rural health 

peograms . 

1.2 MOI?H/GOA m y  be p.?.tiW'~lg $0 -hveh~t a p p ~ t o ~ k t a l y  51,000,058 . . 

ts cleb7elc.p a gadw;tboa fae9,%4e.g ecy -8 %"ds a& and all4w~ 

EQIC fbllblr~ n~ad5. 

. . 
5 -3  The XtPm/GoA policy ~ p l  E ~ W - C ( P S ~  qtmk$.ty drtaga, o f t m  r&@r.r& . .C L 

! 

tc as the CeeroxLc Drug Policy, &kch would  raqrzf~e a 5ErOasg 

action plan to BuyBewa.~?. has sot yet beerr acted upon. . . 



2.  J.iffiparczne Clr;rac;exi5:li:; of the Aipban Drug Market 

Two character is t ics  c E  the Afghan Drug thrket m u s t  be reviewed ttat-re: 

the i s sue  oi %1>& and the issue of &-fak€e 5%. 

2.1 QuaLity of Drugs 

T4ae~e i E a  a s?rong concern fox dmg q1zs119ty, atad there are em 

sides co the issue chat awl: be  xeeogai8ed: 

pharmaceu'ticai quaIitxI the gurity ead cansisrericg af tPse~cb- 
. . 

perieic effece 6: a daug; , 
.,. ' ' , , . ! 

, ~ c ? * d  gunldtv by the people, often masuzed by appearaneej ' I  

I 

packaging, pricas, advertising and rhtt reputation of the ! 
. !  

producer, I 
! 

hv- m u s t  recognize both sides of ehs i s sae2 , . i t  vPPB - -- ------- -.-- 
f a i l ,  
P , --- 

... 

2.2 Potent ia l  Market Size 

Analysis of drug usage in  Afghrrzistsin (can4ucte8 fm the ' l a se  . , 

. . 
l i .  

year by the I.IOP15 end the &nagmeat Team) ladfcatee ran epproximtC 
. I 

t o t e l  market of 4 t o  7 milllosa d o t l a ~ s ,  with only a very swal.1 i . , 
I 

percentage, p e r b p s  5 

for  the public sector 

If the COA .btenda to prota-ide a EacLlitg? only o r  prepatation 

of deugrs for  the  public sactor,  a d i f f e r ea t  seeata&y $ 8  ca1be:i; . '  . . 
I 

P Q ~  than i f  preparation for  the an t i r e  asixkit~:~ p@BiiC~u and prZ+;.nfe, j 

.. . ! 

If we r e s t r i c t  the dlecuaaioa t o  the public sector, these a m  

only three ways i n  which tho goater=%&k n%q~ibeK?Ie.f>tS fa+ 



d r ~ g s  xis ir .  :.n:reisc t,: t h e  Faint where a dlfterer.? aerategy 

might b e  re2ulred for the public seetor. %ese are: 

2,2,1 .R vexy lerge ap@nsian sf g~~~er~~asmr&--pho~r&ded !leslth 

servf.c%e with c o ~ l t f w ~ &  suppPy of "6ree'' drugs. 

[Wwevae, such e g~licy would be 2 ~ s s i b l y  expensi~ra; 

:L£ a poffey eo sake hearth aPerrvicea %:fda.l.p auailah?.e 

:is serfouely ~ o b s l d e r e d ~ d r ~ g ~  will be a m q s e  errurnqc 

which m s t  be born by the pwsdpla,) 

tap pro tic ha^ eo the BoPivwy of kwleh raze 2.a mro$ axd@, 

. - I  , 

Z,i.3. The needs o f  the civil and the  milirary are cornSined and . . . , . " . ,  
. . . , , ." C. 

t.o he served by one m$E%ad lat;tfana3. precuz~.mewt prograpg, . . . - -. 3., 
. . . " 

: F !  . , . * ! < '  

* ,  



3. I rnpczra~e Aspects ~f Pcasible ~saducticn Plans 

Tne sbov* statezent about present GOA goals, resources, and 

t h e  characteristics ad the Afghan Erug a%sicer ebcvld be caxeful1.y 

considere~i in dn examination of the four general types of possible 

production plbns ~ketched in the attached figure: 

I. producficn from raw aaterials 

2. prcaucticn fro% intermediate sateriais such as gosv3ecs, 

granul@s, etc. 

3 .  production from bulk finished prodtiera 

4 .  iaportof completely finished, packaged drugs 

. %en evaluated against their particular ~knufacturi%%$ requltements 

snd the realitles of Afghanistan cads:?, unlg two alternatives are 

suiEabLe and $3,  production - u from bulk finished products, . . . .  1 s  the only 

alternhtlve which is craarscterized by low co!;t end gradua4.ly develop is^ 
, , .,,.. , . 

qmaablcy ccntrol, eechnoIogy and ~~nufacttiriug experience, 
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m i '  

4. Suramsry q?inivn of the Hanagentsat Tea%? aa of Fehruuxy 19775 

4.1 :Lf the GOA'Q paPmzy goal i e  eo provide quali ty drug8 a t  

Law prtcce for aa incrttseLngtp large parcowtxa.pe of the popi~84lk;ifi0n, 

then the wart s ignif icant  e f f ec t s  will be gained by soeteinkrred 

pursuit cf ea r l i e r  XOPH s f foz t s  to: . . . . . . . , 

lj : t i s i t  the drugs available ee the amllest number cPdrlags 

12e~essab.y i n  each claas suck a i n  the NEW >lalae?.orial PomuEary. 

23 require that  drugs be contracted for  on a h i d  basis  s ~ e c i f i e d  

by genertc name 

3) obtain in tas i~a t iona l  aesistances,  sur-ti a s  f r i i m  WQ, i n  a 

progran o f  interim drug procurenent while AfgI~an qtnalley 

 control and in-country produceion i s  i t%lt ia ted,  

4.2 Unless the GOA makes la m j o r  cbnga in policy and fns,Cbtsetesaa . . 

ay.8c.u 6f charges for  dmgs $I% ?&lie pregnrmn (or a fee  on , ' 

drugs im~oxeed by t h e  prlvaee aector t o  subsidize public drugs), 

t hc rc  i s  l i t t l e  chance tlnat the govueriamene budget x i i l l  pay for  

increased n w m t e  cef olrug~, Tbsafore ,  the  most appropsiare 

production al ternat ive,  considering. the s i z e  of t h e  market and 

t h e  present level of tac%tnieal enpaeiey, is to  corceneraee on 
. . 

bul%dl.ng quali ty conersh pa& teelanlcal a.xperiauee i n  a pato&ranz 

working from bulls finislaad ~ P T Q ~ ~ C ~ E P  and psckffging fhsm ~1ppropr%glteIy " 

Q.3 'fie Ni:nisery is aware ibt, i n  response to ,WnleZry requesbs, 

In~eras?-cnal  Agencfes atreh ns WBO have beccne ' ln teses t~d  i n  

prc-.;d.kng absistanees to  imple~enk a balatlced, compr+.henefve 

i . T h o * ~ . . d r  r - . n . h Z - n r d r -  c.F e e r h r i r .  . . . - . i . luranre EIg-Crt.-. .  



en B m e - t b e  study for 6&a isll9elai XOFB i&m1,83~1~2. 

Ie is naeraaa~&$y EO me& up a s y ~ t m  to  do etdo QB sa eoznt2m~lata 

basis fa the. MOPE d w i l l  hequi~6s P a l  m ~ p e x ~ k i o . ~ ~  QB' irate 

GSD, The Mamgawant Team ha5 prepared dra:e mberba3.~~ hc:lpe 

d.f.aclaseed should tha pJ@&ea dackde to procczd. 

A Feasibility Study t o  d&&umd.ua in satjEf3cleri.t dstabE $lag 2. ---__ 
practical *~iepsttme .mx~ -eiq?fizew.es of  B prog~:sm. 

%La w i l l  reguirr cma%dsz&.t%os, af iarzuert dacludlng: 

- ecmroanic m d  finweb1 g6lmn-ing 

- pse$e~t  am.agmenrt 

- technicel eIpaiabai&, ~~isfg)%mckh:i 8w.d acpt%@aO. 


