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Overview of the Tourism Sector in Romania in the Last Ten Years

By Dragos Raducan, Executive Director
Tourism Employers' Federation

After the revolution in December 1989, Romanian citizens had the right to travel
abroad. Consequently there was an explosion of international tourism that took the
form of mass tourism towards such destinations as: Turkey, Bulgaria and Hungary.
Since Romanians are an intelligent and flexible people, they have quickly transformed
tourism into a business.

This phenomenon has been considered as a business opportunity by many people.
They have established thousands of travel agencies that dealt with low traffic tourism.

Former employees in the state sector who had been working in tourism have also
established many travel agencies. They started to compete and even to surpass the
former travel agencies with state capital that gradually privatised or disappeared.

As far as the hotel and restaurant activity is concerned, its evolution was slower
because of the difficulties in changing the ownership status. In 1990 there were no
changes in this field because the hotel privatisation started much later.

As to the tourism transportation by car, for a long time there have been only 2
companies that carried out this type of activity. They have been having a hard time in
surviving in the transitioning economy.

In this dynamic economic environment full of unpredictable events, people felt the
need to get together in order to overcome more easily the difficulties of the transition
period. The decentralization of the activities led to a power void and it was necessary
to establish some associations that should take over a part of the tasks and
responsibilities.

This is how ANAT (National Association of Travel Agencies) came into being. This
is a professional association that aims at protecting the interests of the travel agencies.
90% of their capital is private capital. Another strong association was established ­
AHR (the Romanian Hotel Association), a professional association of the people
working in the hotel sector. Afterwards associations were established representing
each profession in the hospitality industry, such as:

ANCBT - National Association ofCooks and Pastry Chefs in Tourism
ANBCT- National Association of Waiters, Barmen and Wine Connoisseurs in
Tourism
ANMT - Maitres d'hotel National Association
ACB - Association of Cabin Managers
ANGT - National Association ofTourism Guides
ANTREC - National Association ofRural, Environment and Cultural Tourism
ROMCAMPING - National Association ofCamping Owners
FEIHT - European Foundation for Tourism Hotel Education
AMR - Association ofRomanian Monitors
AJTR - Association ofTourism Journalists
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At a certain point in time, some professional associations got together and formed the
Federation ofHotel Industry in Romania (FIHR).

Conference and meeting planners have also established a new but very strong
association - RCB (Association of Professional Organizers of Conferences and
Exhibitions).

Of course these are only some of the professional associations in tourism. In recent
history there were more than 65 tourism associations in Romania. Some of them
disappeared and others merged together so at present there are about 25 active
organizations.

Parallel to the professional associations, employers' associations and trade unions
have developed.

At first, employers' associations were regional and they included managers and
directors of the state-owned tourism companies. These regional organizations united
and made up the Tourism Employers' Federation and then Employers' Federation of
Spa Tourism in Romania. As the employers' organizations got together, tourism
companies were privatised. At present 80% of the FPT members are private
companies.

It is interesting to follow the evolution of the relations between tourism business
associations. At first the 3 representative associations ANAT, AHR and FPT had
similar by-laws. From the point of view of the organizational structure there was a
positive thing: the president of one association was at the same time vice-president of
the other two.

But little by little the evolution of these associations led to disagreements because
each of the leaders considered himself to be better than the others. These
disagreements were augmented and exploited by people who were against
associations getting stronger and who did not want to have as a partner for discussion
a strong coalition ofbusiness associations.

Therefore the importance of each association decreased in their relation to the
Government officials, press representatives and, which is worse, in their relation to
their own members, who no longer felt protected and represented by the association
whose members they were. Unfortunately this phenomenon is very common and it
manifests itself in all Romanian associations, irrespective of the geographic area and
sector ofactivity.

Since the tourism sector is in decline, the investments are small and the services
quality decreases and leads to de-professionalism, it is time to take action and stop
saying "somebody has to do something".

The tourism business associations should identifY their role in the development of this
sector of activity and to adopt the same strategies of action because we can succeed if
we stay together.
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Competitive Factors in Tourism
A Blueprint for Romania's Tourism Sector

Mark McCord, CCE
Chiefof Party, CIPE Romania

Competitive Factors
• Scenery/Climate

• Cost of Travel

• Service

• Facilities

• Target Customers

Scenery/Climate
• A recent EU study cited these as the two most important factors in the

selection of a destination.
• Nearly 63% of Europeans choose the sea, while 25% choose the mountains.
• Every country has scenic areas and good weather at certain times of the year,

thus other competitive factors are important.

Preferred Destinations

Cost of Travel
• 35% of Europeans say that value is a significant factor in their destination

decision.
• The perception of value at tourism areas in Romania has declined since 1989.
• Value is very important to emerging economies that do not have international

attractions.

Regional Tourism Quality and Cost Comparisons

Factors Affecting Quality
• 51 major properties are still not privatized.
• 50% of these properties are on the Black Sea Coast and 30% are in the ski

areas.

• Tax structure limits investment in maintenance.



• Labor costs are low, but employment taxes, insurance and retirement fees are
a disincentive to increasing the workforce.

Service
• Service is becoming increasing important to tourists.
• Price shoppers don't expect the best service, but they also look for value.
• Senior Citizens and young professionals with high disposable incomes cite

service as a significant factor in whether or not they will RETURN TO or
RECOMMEND a destination.

Facilities
• Accommodation does not have to be elaborate, but must be clean and

modern.

• Resorts are expected to offer a higher level of accommodation than other
types of properties.

• Friendliness and customer service are enhancers.

Target Customers
• According to an EU study, seniors tend to prefer travel to urban areas over

travel to the sea or mountains.

• Younger people tend to prefer the sea and mountains.

• Professionals and higher income travelers tend to prefer experience-oriented
travel.

Destination Preferences in EU by Age

Conclusions
• Romania has lost much of its share of foreign tourists.

• Romania is not visible en the international tourism scene.

• Romania is perceived as a higher cost/lower value destination.

• Promotion efforts have not reached target audience.

Increasing Competitiveness
• Advocacy by tourism sector business association to create solid legal,

investment, and promotion framework.
• Development of a medium and long-term strategic plan to identify niche

markets and customers.
• Development of a strategy to increase the level of service at hotels and

restaurants.
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Increasing Competitiveness
• Focus on niche marketing of attractions and unique heritage of Romania.
• Focus on cultural, folklore, and rural tourism areas.
• Collaboration with regional partners to sell "packaged" programs with multiple

destinations.
• Collaborate with tourism agencies.
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Magda R. Tepoi

lasi Chamber of Commerce and Industries, General Division, Director

Magda Tepoi is the Head of the General Division in the County lasi Chamber of
Commerce and Industries. She is also the CEO of the Romanian Business School that
functions as part of the County lasi Chamber of Commerce and Industries, as well as
tutor at the Chemistry Department of the "Gheorghe Asachi" Technical University and at
the Economy and Business Administration Department of the "Alexandru loan Cuza"
University.

As part of her work with the County lasi Chamber of Commerce and Industries Magda
Tepoi was involved in the development of alternative services that are particularly
important for the business environment: international relations and financial consulting.
She organized economic missions all over the world, from Moscow to Vienna and from
Stockholm to Dubai. She was also involved in the implementation of a number of
projects financed by the Romanian Government, USAID, CDC, CESO.

All the while, she improved her professional skills in domains related to the Chamber of
Commerce activity, at the Eurochambres Academy in Spain and at the Madrid Chamber
of Commerce and Industries. At present she is preparing for her Doctor's Degree with a
paper on "The Role of Chambers of Commerce in the Development of International
Connnerce."

The County lasi Chamber of Commerce and Industries was set up through a High Royal
Decree in 1864 and operated as such until 1949. The year 1990 saw the resumption of its
activities after 40 years of silence. In continuous development, the Chamber increased its
range of services with new Departments and Services and at present covers almost every
need of its members: carrying through all the necessary formalities for the incorporation
of a company and listing it in the Trade Registry, organizing managerial training and
improvement programs, organizing domestic and international economic missions,
organizing promotion events, education programs, business consulting programs and
putting together financing projects.

In view of the region's importance as a growing market (the lasi area allows businessmen
access to a daily market of about 200 million consumers in a radius of about 1000
kilometers) it became necessary for the County lasi Chamber of Commerce and
Industries to get involved in a series of very encompassing projects: building the first
Technology Park in Moldavia, creating a Regional Resource Center for the development
of tourism in the region, starting a Regional Advocacy Center, supporting a series of
projects related to environment protection.
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Competitive Factors in Tourism
A Blueprint for Romania's Tourism Sector

Mark McCord, CCE
ChiefofParty, CIPE Romania

Competitive Factors
• Scenery/Climate

• Cost of Travel

• Service
• Facilities
• Target Customers

Scenery/Climate
• A recent EU study cited these as the two most important factors in the

selection of a destination.
• Nearly 63% of Europeans choose the sea, while 25% choose the mountains.
• Every country has scenic areas and good weather at certain times of the year,

thus other competitive factors are important.

Preferred Destinations

Cost of Travel
• 35% of Europeans say that value is a significant factor in their destination

decision.
• The perception of value at tourism areas in Romania has declined since 1989.
• Value is very important to emerging economies that do not have international

attractions.

Regional Tourism Quality and Cost Comparisons

Factors Affecting Quality
• 51 major properties are still not privatized.
• 50% of these properties are on the Black Sea Coast and 30% are in the ski

areas.
• Tax structure limits investment in maintenance.



• Labor costs are low, but employment taxes, insurance and retirement fees are
a disincentive to increasing the workforce.

Service
• Service is becoming increasing important to tourists.
• Price shoppers don't expect the best service, but they also look for value.
• senior Citizens and young professionals with high disposable incomes cite

service as a significant factor in whether or not they will RETURN TO or
RECOMMEND a destination.

Facilities
• Accommodation does not have to be elaborate, but must be clean and

modern.

• Resorts are expected to offer a higher level of accommodation than other
types of properties.

• Friendliness and customer service are enhancers.

Target Customers
• According to an EU study, seniors tend to prefer travel to urban areas over

travel to the sea or mountains.

• Younger people tend to prefer the sea and mountains.
• Professionals and higher income travelers tend to prefer experience-oriented

travel.

Destination Preferences in EU by Age

Conclusions
• Romania has lost much of its share of foreign tourists.
• Romania is not visible al the international tourism scene.
• Romania is perceived as a higher cost/lower value destination.

• Promotion efforts have not reached target audience.

Increasing Competitiveness
• Advocacy by tourism sector business association to create solid legal,

investment, and promotion framework.
• Development of a medium and long-term strategic plan to identify niche

markets and customers.
• Development of a strategy to increase the level of service at hotels and

restaurants.
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Increasing Competitiveness
• Focus on niche marketing of attractions and unique heritage of Romania.

• Focus on cultural, folklore, and rural tourism areas.
• Collaboration with regional partners to sell "packaged" programs with multiple

destinations.

• Collaborate with tourism agencies.



CHOOSING AMONG FINANCING OPTIONS

Gabriela Silvasan, Investment Analyst

ROMANIAN-AMERICAN ENTERPRISE FUND

Infonnation on the Romanian-American Enterprise Fund: www.raef.ro
Infonnation on fmancing sources in Romania: www.mappm.ro > Infonnatii > Catalogul
surselor de finantare

MAIN FINANCING OPTIONS FOR SMEs
IN ROMANIA

• Personal funds ofowner, friends, family

• Loans
• Equity
• Convertible loanlIeasing
• Leasing
• Government Grants
• PHARE Grants
• Suppliers

DEBT

ADVANTAGES
• Typically cheaper
• Easier/faster accessible
• Control and profit not shared

DISADVANTAGES
• Access limited by collateral
• Pressure on cash-flow
• Limit to investment/growth
• Over-leverage affects credibility
• Exposure to interest/FX fluctuations

YES if:
• Collateral is available from you/company
• Collateral and cash-flow support the size ofloan needed to complete

development plan
• No spectacular boom, but dependable inflow of cash
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NO if:
• Forecasted net profit is smaller than principal payment
• Collection ofreceivables is slow/syncopated

EQUITY

ADVANTAGES
• Partnership
• Assistance in strategy and business planning
• Reputation
• Introduction to the "right people"
• Liquidity and growth
• Shared risk offailure
• No collateral

DISADVANTAGES
• Shared control/information/profit
• Performance monitoring
• High selectivity

YES if:
• company has Growth potential balanced by risk you want to share
• You are a powerful and successful manager with a significant stake in the business, or

you have a unique skill or product
• Barriers to entry exist
• Collateral does not match fmancing needs

Naif:
• Industry is in decline
• Company is just like all competitors
• You reject the idea of sharing your business

CONVERTIBLE LOANILEASING

What is it?
A loan/leasing that can convert to equity at the lender's option.

When does lender convert?
Lender decides to convert if company performs well.



ADVANTAGES
• Low interest rate
• Faster accessible than equity
• Deferred assessment and negotiation ofco. value

DISADVANTAGES
• Company grants conversion option to lender
• Conversion mechanism can get complicated

YES if:
• Spectacular growth is relatively uncertain but it is a good cash business
• Both parties want to proceed, but you can not agree on valuation with equity investor

NO if:
• You reject the idea of sharing your business



PRESS RELEASE

FORUM TO FOCUS ON TOURISM ADVOCACY STRATEGIES

The Center for International Private Enterprise (C.LP.E.), under contract with the
United States Agency for International Development (U.S.A.LD.), is responsible for
working with Romanian business associations to enhance their ability to develop
advocacy campaigns on issues that effect their members. Advocacy includes the
identification of issues that affect business, the development of a strategy to address
these issues, as well as lobbying the government to pass laws that are favorable to the
growth ofthe private sector.

At an advocacy forum held on January 24, business association representatives from
the tourism sector identified and prioritized issues that should be addressed. Many of
these issues will become the basis for an advocacy strategy that is developed at an
upcoming forum in Mangalia. At this two-day event, which will be held on February
15th and 16th

, top officials from Romanian business associations that serve the
tourism sector will meet to define a strategic plan to address issues effecting the
sector.

In addition to the representatives of business associations, Secretary of State Alin
Burcea will attend as will other officials from the Tourism Ministry. In addition,
representatives of the European Union, the IRIS Project, and the Romanian American
Enterprise Fund will participate.

For more information, please contact Cristina Grecu at 231-4567.



TALKING POINTS
FOR CONSIDERATION BY

THE SECRETARY OF STATE

We hope the Secretary of State will comment on the strategy and priorities of the
Ministry of Tourism, as these will be significant points ofdiscussion at the forum.
In addition, the following talking points may be included at the Secretary of
State's discretion:

• Under a three year contract with the United States Agency for International
Development, the Center for Private Enterprise (CIPE) will focus on the
development of capacity within Romanian business associations within three
economic sectors; tourism, information technology and manufacturing.

• CIPE will work with business associations in the tourism sector in the
development and implementation of advocacy campaigns to address issues
affecting the sector.

• CIPE will work to build relationships between the Ministry ofTourism and the
business associations within the sector in an effort to promote collaboration.

• CIPE will work with business associations and Ministry of Tourism officials
to design and implement a strategy for tourism promotion and enhancement.

• Business associations within the tourism sector play an important role in
providing service to their members, and as a conduit for information and
support.

• Business associations in the tourism sector boast a combined membership of
over 1,500 tourist companies. Thus, they can play a significant role in the
development ofthe sector.

Also included are discussion papers on four topics identified at CIPE's January 24
advocacy forum. These issues were identified by representatives of the tourism sector
as important, and the options are for discussion purposes.



Magda R. Tepoi

Iasi Chamber ofCommerce and Industries, General Division, Director

Magda Tepoi is the Head of the General Division in the County lasi Chamber of
Commerce and Industries. She is also the CEO of the Romanian Business School that
functions as part of the County lasi Chamber of Commerce and Industries, as well as
tutor at the Chemistry Department of the "Gheorghe Asachi" Technical University and at
the Economy and Business Administration Department of the "Alexandru loan Cuza"
University.

As part of her work with the County lasi Chamber of Commerce and Industries Magda
Tepoi was involved in the development of alternative services that are particularly
important for the business environment: international relations and fmancial consulting.
She organized economic missions allover the world, from Moscow to Vienna and from
Stockholm to Dubai. She was also involved in the implementation of a number of
projects fmanced by the Romanian Govemment, USAID, CDC, CESO.

All the while, she improved her professional skills in domains related to the Chamber of
Commerce activity, at the Eurochambres Academy in Spain and at the Madrid Chamber
of Commerce and Industries. At present she is preparing for her Doctor's Degree with a
paper on ''The Role of Chambers of Commerce in the Development of International
Commerce."

The County lasi Chamber of Commerce and Industries was set up through a High Royal
Decree in 1864 and operated as such until 1949. The year 1990 saw the resumption of its
activities after 40 years of silence. In continuous development, the Chamber increased its
range of services with new Departments and Services and at present covers almost every
need of its members: carrying through all the necessary formalities for the incorporation
of a company and listing it in the Trade Registry, organizing rnanagerial training and
improvement programs, organizing domestic and international economic missions,
organizing promotion events, education programs, business consulting programs and
putting together financing projects.

In view of the region's importance as a growing market (the lasi area allows businessmen
access to a daily market of about 200 million consumers in a radius of about 1000
kilometers) it became necessary for the County lasi Chamber of Commerce and
Industries to get involved in a series of very encompassing projects: building the first
Technology Park in Moldavia, creating a Regional Resource Center for the development
of tourism in the region, starting a Regional Advocacy Center, supporting a series of
projects related to environment protection.



PROMOTING TOURISM AT A REGIONAL LEVEL

Magda Tepoi, Iasi Chamber of Commerce and Industries

Through the Eastern region of Romania, Moldavia, there is a great number of tourist
sites, and we include here the Bukovina Valley, the monasteries in Northern Moldavia,
the Suceava Citadel, the Neamt Citadel, not to speak of the other tourist sites in County
Iasi. Under these circumstances the contribution of tourism activities to the region's
development in 1998 amounted to 56% ofits 1989 level.

County Iasi - a factor in reassessing regional tourism resources

• 18 companies mainly geared towards tourism, 9 of which registered a profit
last year

• 35 companies with registered branches dealing in tourism activities
• 15 NGOs with tourism as their main concern
• Local authorities involved in wide-scale operations with an impact on local

tourism, like the PILGRIMAGE 2000 event.

Success Stories - about tourism, with love

The profit-making tourism companies listed among the best County Iasi Chamber of
Commerce members have registered profits ranging between 2,226 and 28 million
Romanian Lei (ROL). Attractive hotels, confirming Moldavian hospitality: Traian,
Unirea, Moldova.

The Totem Agency - the classic and the modern

• County best agency for two years in a row, 1998 and 1999, in the tourism
agencies standings; their business return exceeded one million USD.

• Obtained the lATA accreditation in the year 2000, by depositing a 40,000
USD collateral, which means it can issue flight tickets directly (in Moldavia
there are only three tourism agencies licensed to do that)

• Bought a latest-model Ford Transit van with luxury fittings
• Has a modem reservations system in place for hotel rooms and car rentals
• Has its own satellite dish to facilitate reservations and communication with

partners
• Has created a web site that allows online reservations in all Romanian hotels.



Info-tourism, alternative approaches

• Creating a "Tourism Observatory" in the north-east of Romania, which
would cover counties Iasi, Suceava, Botosani, Vaslui, Bacau, Neamt and
which would come to life through the implementation of the project titled
''Network for the monitoring and promotion of tourism in the North-East of
Romania," financed through PHARE Programme RO 9807.01 - Regional and
Cohesion Policies.

• Setting out the specific North-East Romanian cuisine and creating a
brand, through the project "Moldavian Cnisine - a trwnp card in developing
regional tourism," financed through PHARE programme RO 9807.01 ­
Regional Policies and Cohesion.

• Organizing a conference on "Tourism and Regional Development," in
cooperation with ADR-NE Piatra Neamt. The conference presentations were
delivered by French specialists and were intended to set out the strengths of
tourism with a view to benefiting regional development.

• Initiating, starting 1999, a series of papers on local and regional tourism
under the heading "Development Basics for Local Tourism."

Tourism and more•••

• 9 economic missions for Iasi businessmen to various destinations, from Kishinev to
the USA, Cuba or Korea.

• around 15 representatives from varions countries, ambassadors and economic
advisors who have come to know Iasi and its business environment through the
Chamber of Commerce and Industries.

• establishing the TRAINFORTRADE Regional Center for training businessmen in
foreign trade issues; organizing business foreign languages courses as well as training
programs designed by the County Iasi Chamber of Commerce and Industries to
enhance relations between Romanian and foreign businessmen.

Integration - in other words, tourism from a different angle

• Starting from the needs for development in the area, there are two main future­
oriented projects of the county Iasi Chamber of Commerce and Industries in the field
of business tourism:

• Assistance to non-governmental organizations, employers' associations and tour
operators in carrying out complex tourist activities meant to increase standards in the
region and turn tourism into a genuine source of development.

• Carrying out its own projects integrated with other projects that the Chamber of
Commerce is a partner in, as for example the TEHNOPOLIS Technology Park
project.



Why the Chamber of Commerce and not a travel agency?

Merchants have always existed. Along the centuries, they have always been the engine of
human development... As a community, our conscience and memory should make us pay
due respect to this century-old merchants' tradition.... At a certain point in time, those
people felt the need to organize themselves so as to be able to further their commercial
activities and lives. Consequently, the Chambers of Commerce were first mentioned in
documents as early as 1864..."

Alexandru Paleologu
Foreword to "Merchants Along Centuries,

A History of the lasi Chamber of Commerce and Industries 1864-2000"

Engines, ideas and projects

• MULTIMEDIA -Modem training and expertise development techniques in the field
of regional tourism training - TOURISMMEDIA, a project proposed by Info Tourism
as part of the Leonardo da Vinci 2001 project which aims at arousing the
entrepreneurial spirit for regional tourist products;

• "European project for training and developing skills in young graduates hired by
regional travel agencies and businesses", a project proposed by Info Tourism for the
Leonardo da Vinci Project. The project is designed for the young employees of
regional tourism firms who will be trained in countries with a long experience in the
field (France and Great Britain).

• The complex "Business Travel" program, designed by County lasi Chamber of
Commerce and Industries, includes:

Education and information

• Participation in the creation of a Regional Training Center for Local Development.
This project also includes a Trainers' Training program meant to identify local tourist
attractions and to develop rural tourism and agro-tourism in disadvantaged areas. Its
purpose is to foster local development;

• Carrying out training programs for tourist services in the Entrepreneurs' Training
Center which will be established within the TEHNOPOLIS Technology Park. Public
relations activities will also be included as a requirement for good business tourism.



• Carrying out training programs for businessmen in the tourism industry. These
programs will provide for alternative services (theme trips, rediscovering the cultural
heritage, hunting parties);

• Creating databases which should provide information on the existing facilities in
Moldova and on the facilities required by foreign customers - based on the permanent
communication with the tourist service providers from Moldova. This database will
operate within the libraries and data bases of the Entrepreneurs' Training Center and
will be used to inform tourist operators on the areas of interest as well as on the
comments made by tourists.

Integration as a solution

Business tourism will also include:

• Protocol and public relations activities;

• "Visitor-service" activities which mean regular tourist services for businessmen
(booking hotel rooms, helping businessmen with renting a car or booking airplane
tickets), providing them with escort translators during their stay in Iasi, organizing
trips to various tourist attractions in the county (e.g. the Cotnari vineyards), as well as
entertainment activities, etc.

• organizing economic missions and other industry-related activities

The world of businessmen - a different world?

"God has given authority to businessmen in order to punish them for their disdain for
authorities"

Mihail M Vlasov

President ofthe County Iasi Chamber ofCommerce and Industries

Projections for the future

• Complex tourism, providing high-standard services, that will include specific
destinations, some of them already part of the international heritage.

• Carrying out complex programs meant to offer equal chances to other regions in
Moldavia than the ones that are already known, as for instance the monasteries in
northern Moldavia, the Suceava Citadel or the Bistrita Valley.



Instead of a conclusion

The best option for business associations is to regard tourism as a complex enterprise,
instead of regarding it as a mere service-providing activity. Tourism can in fact support
regional development and the advancement of the other industries it interacts with.
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Financing olmortunities
International Finance Corporation

in Romania

WBG Institutional Roles
-+- IBRD lends to governments of middle-income developing

countries.
-+- IDA provides concessionalloans to governments of the poorest

developing countries.
-+- MIGA provides guarantees to foreign investors against

noncommercial risk.

IFC Mandate
Promote Private Sector Development

+Provide loans and equity for viable projects.
+Mobilize capital from other sources.
+Provide advisory services.

Unique Characteristics
-+- Participates only in private sector ventures.
-+- Shares same risks as other investors.
-+- Invests in equity.
-+- Has market pricing policies.
-+- Does not accept government guarantees.
+ Is profit oriented.

Beneficial Role
-+- IFC presence reassures

• Foreign investors
• Local partners
• Governments.

-+- Honest broker/neutral partner.
+ Measure of political risk cover.
-+- Catalyst for other investors and lenders.



Services Offered
.. Financialproducts: loans, equity, quasi-equity, and risk management

facilities .
.. Resource mobilization: loan participations and securities offerings.
.. Advisory services: country, industry, financial, and technical.

IFC Project Cycle
+ Business plan.
+ Concept review.
+ Project evaluation.
+ Public review.
+ Board review and approval.
+ Mobilization of other funding.
+ Deal signing (IFC commitment).
+ Funding disbursed.
+ Project monitored.
+ Exit.

Investment Guidelines
..Private sector.
+Financially, economically, and envirorunentally sound.
..25 percent maximum IFC share of project cost.
..Investment size

• $1 million to $100 million in standard projects
• $100,000 to $1 million in small and medium projects.

IFC Financial Products
Loans
.. Currency of choice.
.. Fixed or floating market-rate pricing.
.. Features

• Tailored to cash flow
• Long maturities of 8 to 12 years
• Appropriate grace periods.

Equity Investments
.. Equity investments based on anticipated return.



.. Never the largest shareholder.

.. Passive investor.

.. Often considered "local" shareholder.

.. Long-term investor of 8 to 15 years.

.. Public listing is the preferred exit mechanism.

Quasi-Equity Financing
.. Convertible debentures.
.. Subordinated loans.
.. Income warrants.
.. Other hybrid instruments.
.. Appropriately priced.

Risk Management
..Products: swaps, options, forward

contracts.
..Purpose: interest rate risk hedging,

currency risk hedging, and commodity
price risk hedging.

Indirect Financing
.. Credit and equity lines.
.. Venture capital.
.. Leasing.

Resource Mobilization
Loan Participations
+ Agreement with borrower: loan funded by IFC

and participant banks.
.. Benefits for participant banks:

• Reduced risk
• Exemption from country-risk provisioning
• Immunity from taxation
• Extensive emerging-market experience
• Detailed preinvestment appraisal
• Sound due diligence and ongoing supervision.



Global Product Groups
IFC-World Bank joindy managed departments:
+ Information and Communication Technologies
+ Mining
+ Oil, Gas, and Chemicals
+ Private Sector Advisory Services
+ Small and Medium Enterprise

Advisory Services
.. Project assistance.
.. Privatization and restructuring.
.. Capital markets development.
.. Foreign Investment Advisory Service.
.. Small and medium businesses.

Worldwide Representation
Southern Europe and Central Asia Department
(SECA)
.. Offices or Missions in: Albania, Bosnia and Herzegovina, FYR

Macedonia, Croatia, Moldova, Bulgaria, Romania,
Azerbaijan,Turkey, Kazakhstan, Kyrgyz Republic, Tajikistan,
Turkmenistan, Uzbekistan

IFC in Romania
.. Romania joint IFC in 1991
.. IFC is establishing it's first office in Romania in 1997
.. In 1998 IFC's office was graduated to IFC's Mission in Romania

IFC Mission in Romania
83 Dacia Bvd.
Bucharest 2, Romania
Tel: +4012112866
Fax: +4012113141
E-mail: cnacu@ifc.org
www.ifc.org



IFC's main investments in Romania
.. First on shore leasing Company in Romania - Romlease
.. Participation in venture capital funds and equity funds such as:

Foreign & Colonial Fund, Danube Fund, Romania & Moldova
Direct Fund

.. A lending program for SME's in cooperation with Banca
Romaneasca

.. Involvement in two banks: Demir Bank and Bank Post

.. Investment in a insurance company: Garanta

.. Participation in a regional medical project: Medicover

.. Investments in manufacturing: Ambro, Bilstein, Krupp Compa
Arcuri, Efes, Rambox, MobilRom, Alcatel

IFC's advisory services in Romania
.. IFC has been the adviser for the Bucharest Local Municipality in

the biggest privatization of a municipal owned water company to
date in Central and Eastern Europe

.. TA for the Ministry of Labor in order to implement the private
pension reform



Financing oQPortunities
International Finance Corporation

in Romania

WBG Institutional Roles
+ IBRD lends to governments ofmiddle-income developing

countries.
+ IDA provides concessionalloans to governments of the poorest

developing countries.
+MIGA provides guarantees to foreign investors against

noncommercial risk.

IFC Mandate
Promote Private SectiJr Development

..Provide loans and equity for viable projects.

..Mobilize capital from other sources.

..Provide advisory services.

Unique Characteristics
+Participates only in private sector ventureS.
+Shares same risks as other investors.
+ Invests in equity.
+Has market pricing policies.
+Does not accept government guarantees.
.. Is profit oriented.

Beneficial Role
.. IFC presence reassures

• Foreign investors
• Local partners
• Governments.

+Honest broker/neutral partner.
+Measure ofpolitical risk cover.
.. Catalyst for other investors and lenders.
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Services Offered
.. Financialproducts: loans, equity, quasi-equity, and risk management

facilities.
.. Resource mobili~at£on: loan participations and securities offerings.
..Advisory serokes: country, industry, financial, and technical.

IFC Project Cycle
.. Business plan.
.. Concept review.
.. Project evaluation.
.. Public review.
.. Board review and approval.
.. Mobilization ofother funding.
.. Deal signing (IFC commitment).
.. Funding disbursed.
.. Project monitored.
.. Exit.

Investment Guidelines
..Private sector.
..Financially, economically, and environmentally sound.
..25 percent maximum IFC share of project cost.
..Investment size

• $1 million to $100 million in standard projects
• $100,000 to $1 million in small and medium projects.

IFC Financial Products
Loans
.. Currency ofchoice.
.. Fixed or floating market-rate pricing.
.. Features

• Tailored to cash flow
• Long maturities of 8 to 12 years
• Appropriate grace periods.

Equity Investments
.. Equity investments based on anticipated return.



.. Never the largest shareholder.

.. Passive investor.

.. Often considered "local" shareholder.

.. Long-term investor of 8 to 15 years.

.. Public listing is the preferred exit mechanism.

Quasi-Equity Financing
.. Convertible debentures.
.. Subordinated loans.
.. Income warrants.
.. Other hybrid instruments.
.. Appropriately priced.

Risk Management
..Products: swaps, options, forward

contracts.
..Purpose: interest rate risk hedging,

currency risk hedging, and commodity
price risk hedging.

Indirect Financing
.. Credit and equity lines.
.. Venture capital.
.. Leasing.

Resource Mobilization
Loan Participations
... Agreement with borrower: loan funded by IFC

and participant banks.
+ Benefits for participant banks:

• Reduced risk
• Exemption from country-risk provisioning
• Immunity from taxation
• Extensive emerging-market experience
• Detailed preinvestment appraisal
• Sound due diligence and ongoing supervision.



Global Product Groups
IFC-World Bank jointly managed departments:
.. Infonnation and Communication Technologies
.. Mining
.. Oil, Gas, and Chemicals
.. Private Sector Advisory Services
.. Small and Medium Enterprise

Advisory Services
.. Project assistance.
.. Privatization and restructuring.
.. Capital markets development.
.. Foreign Investment Advisory Service.
.. Small and medium businesses.

Worldwide Representation
Southern Europe and Central Asia Department
(SECA)
.. Offices or Missions in: Albania, Bosnia and Herzegovina, FYR

Macedonia, Croatia, Moldova, Bulgaria, Romania,
Azerbaijan,Turkey, Kazakhstan, Kyrgyz Republic, Tajikistan,
Turkmenistan, Uzbekistan

IFC in Romania
.. Romania joint IFC in 1991
.. IFC is establishing it's first office in Romania in 1997
.. In 1998 IFC's office was graduated to IFC's Mission in Romania

IFC Mission in Romania
83 Dacia Bvd.
Bucharest 2, Romania
Tel: +401 2112866
Fax: +4012113141
E-mail: cnacu@ifc.org
www.ifc.org

tjo



IFC's main investments in Romania
.. First on shore leasing Company in Romania - Romlease
.. Participation in venture capital funds and equity funds such as:

Foreign & Colonial Fund, Danube Fund, Romania & Moldova
Direct Fund

.. A lending program for SME's in cooperation with Banca
Romaneasca

.. Involvement in two banks: Demir Bank and Bank Post

.. Investment in a insurance company: Garanta

.. Participation in a regional medical project: Medicover

.. Investments in manufacturing: Ambro, Bilstein, Krupp Compa
Arcuri, Efes, Rambox, MobilRom, Alcatel

IFC's advisory services in Romania
.. IFC has been the adviser for the Bucharest Local Municipality in

the biggest privatization of a municipal owned water company to
date in Central and Eastern Europe

.. TA for the Ministry ofLabor in order to implement the private
pension reform
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Annex B'

Regional Infrastructure Projects

l

North-Eastern Development Region

----+-o----------b;-----+-;;------I
Local authority 6.5 3

l.Conncction bct\vcell VasIui city "Hto area ano North South Pan-Europe4ln-Networks
-CollSolid:ltion of the road

-Construct llbtfonn
-Br.idge fehabilit:lfioll and strengthening
-road signalisation
: Fakill - Cantc:llir (l\foldo~ c1ect~c transmission line (cross border co-operation project)

I 2.The University Innovation Ccnter and Business Infrastrucrore Development Park for SMEs and Privatc Investor- Iasi

I
(5I>a).
.building or modernisation of existing production halls, industrial buildings, R,D labs

I -production facilities: public infrastructure related to the industrial park :water supply, ~nergy. access roads

3.Thc Business Infrastrllctu're Development Park for SMEs and Private Investors in Bacau
Gha
-Iluihling of pro(luction llalls
-production facilities (water supply, energy, :Iccess roads)

-offi" cs .cor t(: chnic:.\I, cconomioll, juridic"'''",l=n::""'n=""\g"c~n,,''''c,,n'-t:0:-----,--------------------
-4--:--i{-cl~.~bil"i·t;tionof il~IlIstrial area SII{ET (Suceava County)
-Modernisation of the public facilities related to the industrial arca (water, energy. gas and heating network)
- modemi:;alion and extension of the roads~

- improvement of the quality of w.lter~

- modernisation of the road network and improvement of traffic on European road E85, in order to permit better eommunie;ltion
between Ukraine and the south of Europe ;
~.:~~sibi~~tudies and n_larket studies are alre,,,I}' realised.
5. Rehabilitation of industrial area Burclujeni from. SUCEAVA (Suceava County)
Modernisation of the puhlic facilities related to the industrial ate" (water, energy, gas and hc'lting network)

. rehabilitation of the :Ieeess road to the industrial area~

- modernisation of lhe public services and lltilities~

.. modernisation of the road network and improvement of traff1c on European road E85, in order to permit better communiC:lIion
between Ukraine and the south of Europe ;
h.:asibility studies aild market studies are already realised.

6.Rchabilitation of industrial area RADAUTI (Suceava County)
"J\lodernis:ltion of the public facilities rdated to the industri-;\I area (water, energy, gas fwd heating network)
- rchabilitiltion of tht.: infrastructure of the County Rad<\uti~

-=-~decrease {)!j!~~_.PnHlncti~~__c{)~!~~ans~t, access at new services and new markets in order to permit development of the

Romania -Regional ami local infrastructures - Pilure 2000 and reserve
:JEST AVAILABLE COpy

Local authority
:t\'linistry of tr,ulsport

Local authority
University of Iasi

Local authority

Local authority

Locll.AuthorilY

9

6

8

6

5.5

3

3.5

4.5

3.5

2.5
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- Direct penericiar; Total t ,·co:,~:t~~~~:)
,- (MEi.ro) ': -

compdilivCllCSS of thl.: enterprises by the Jevclopmcnt of t.he Radauti county partncn;hips within l~uro-rcgion "P1'lltul de sus"

including the reconstruction of the Radauti~Lipc<\ni bridge (cross border co-operation project)
_ modernisatioll and cxtt:nsion of the road network, in order to permit the ~ICCCSS to the commercial and public enterprises

Ft:asibilily studic;$ and m:ukct studies are already re.lliscd; the field is own by the local council of Radauti

. 7. Modecnisation and developmcllt of tourism infcastruct"urc in Piatea-Nemt county
- improvt;ment of the tourist pow!ltial of Piatra Ncamt county
- improvement of leisure infrastructure in order to rcspond to the qualitr required standards;
- development of communication networks, and tounst circuits;
- development of a environment;\} survcy system;
Feasihility studies arc in preparation

Lo<.:al.-\uthority 8 4

2, I

-

3,~

,64
'- ' ,TOTAL per region

Lofalatr/IJOJi!J'
(D%~'(lJ!i fOW!!J mtOlri~

, ,
10 projc~ts

8.Afodcrnisacioll of DJ 291 C Km. 6+200+11+200 Doro/lOi-Pomarla Road and Km 11+200+22+100 Dorohoi-Fundu flertU
nO~Hl

-i\Iudemimliol/ !.!/llJe r01Jl1
·CuI/Jo/idolto)f vfa,'''OJ'laIJh'lIli

-E.,..:mtlioll 0/a tlraill/or Ihe JOllm: tilp/lIn:

-Hi/para/ioll oj/ool Inil(ga IlItd 11(11'fOOl blidgl/J

-.L- ka'J"J' 10 Ratot'll/ alf/OJII howt:-dJt't'k poinl aVJ"J' bonIer wjlh Ukraine: pOJj/i/ie jJllp'lt! all jlllpod-cxpor/ ttdj/liljn

_(It!JIlJ/!l:d /~'lJfibi/il}' JllI:I)'. Iedmi('IIJ!!.YJ.·c"~'/~i"",~,,"d~,~-'~'e:fI~d~i:OI:I:{I:e"I{"'i:/'z)~--~~---~~~-.c_-~~c--~--~----------- _ . .. ~---------
9. Etl\'iwtllllclHal rclwhiliratioll o[Dllnw - IzvowllHuntclui Mea and sides [com DJ 155 F road protection acC'1 [,of{f/ litl/bon!y 10 5
'Ii::JJ<Jbili/,I/tOIl oflJg ldli:&d p0l1tOlli oj' /bt: road dom!for PJlb/if rin'u/atioll fjllec 1997 (l\lealllt COllll!)' COI/II"i~

-(Jl!,i'UIlIIJmta/ n:hll/Jiltlatioll '!.ltJN tomiJ/i.. Im'a

-(to/IJ,§i;a/ J/abiJiJ'atioJ/ oft/It: fida ill (~a/;/tlu AJoli"taill

(y,t:u.ledmi(lI/ itlftli(J al/{! hdmieal JI/!"Vt)'jhr all tbe 37 dlllllltged ZOlteJ)

U~lJiibilil)' J/mliu lur·/ o/rht: IIJIJf/_(JJl~:!ed lll'.!' flrq..'!J.iadfy iIllPOI1(J1/'3!J1eS !rolll/IJOJ( idm/iJ!.etl [or Ir:IJtlbili/(JlioIJL · +-:-_--c-_:~-_cc-----~-I_.'7------r.-.:------~
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South-Eastern Developmei\t Region

l.Rehabilitatioll of the NOltional Road DN2B (ES?) Gabti - Giucgiulesti) lcngth 12 km Local authority 4.5 4
(link.lgc between South-East Region and European roOld transpoctation corridoc IX and IV) J\finistf)' of'rransport
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!?oJ1/(mia ~Rl!giollal and local ill.Faslructures - Phare 2000 and reserve

BESTAVAILABLE COpy



2. Improvement of the Traffic on the Route DN 24 (E581) Section km 17+400 - 23+400-Tecuci City
-road platform (carriage way•.shoulder) .

Local authority
Ministry of Transport

3

3. Iudustri.l.1 Park-BmiLi
(lila

buildings (logistic centre, 1\D workshops, production incub~llors and storage facilities)
;Ieu;ss roads
green ;\rca

promotion
The lll;lllagclllent of the p:uk will be subject 10 ;\ call for proposal organiseu by the Braila free zone
The m:lnagel1lcnt \villbe ensured by non profit organisation in partnership with the 13raila free zone. The whole acrivit}' of the
P;lIk. will be commit uoder 1Ill: privilege of the frce zone region in compliance with the legislation in force,

Braib pre" zone 1065 5

--- _. _._-.-~--_._-----,---o:c---,--=--;--=----:::-:----=------;--c---------------+=
.1. Ecological ccstoc:..uion in the D:"Uluhe Delta (Rosu-Puiu-Caraorman complex) Danube Delta Biosphere 3.2

to rcslOre Ihe fishety pOlclltial; Reserve .Authority
.. (0 improve the \V,\ler (Iualit)' and hydrology [I,·finistry
- to increase the tourist value :IIld the economic situation of Environment

) Local Authori

2.5

5.CuHst<tnca Illlcnwtiolwll,'air
-1 ~~Jir iJljioilmdun:: e."\'hibtjioI1J 1"f)UIIIJ', aat:SJ 1l'q)'

·'1 't:dJllo/(/gi':iJli,dlili"i, (()/lJIIJUl1iftJlioJl (J1ll1 Jl:lJliJiari tvOIJlS, iloragefadhjit:J~ parkiJlgs
pmlJ/()/iul/ f!.fdle il/lema/jol/a/;;,,'r
0.6 1M (£md Jilld.:r adllJi/l!Jim/itlll f!.fC01UI(JIJ/(J fOlm!)', Projed approved i" the Urbanii/i DeveluplJlent PkJlf ofthe Ci!y}

L,xa/ aH/!Joliry 5
(CoIJJlan/a ,·OJIII!y ,"olllla'1 +
ChalJJber 0/ COlJllllm-e, Port
"tllJ/inii/ration, Sou/b free
ZOlle)

3.8

.TOTAL peircgion

_. - ...._..__.

cvclopmcnt Region .

lOmic activity of CaLlrasi chy through LocH authority 3.8 3
~lbiJitalion of industrial area -industrial area: modernisa.tion / rehabilitation of build.ings am.l production

tLd 10 the imlLl~tlial area (water. energy, heating)

c access to tIte IV Pan-European Corridor (Calarasi - Slobozia DN21 road). Ministry of'l'ransport
, rO<ld

---_.
ICC rvloderllizillion aimed to valuc and maintain the Amara Lakes Thcrapeutic QU::llities with Local authority 38 3 .

chabilit~tion

ll.'rni$'~0!~~Y~1~~':: infrastructure and public facilities.

2. improvemcnt til

·rehabilitatiun of the

Stimulation of ceO!

1. environment reh
::lreas

public facilitit.:s H.:b

-access roads

South-l\.Iuntcnia D

3.The Illfr~l~tfUCtl

Environmelltal R

_~~~r-'~~~~~~~~~_o_.__~

Rumania -Rl'p,iontll /llld local in}i·llstructures - Phare 2000 alUl reserve

BEST AVAILABLE copy



) r

BEST AVAILABLE COpy

, ..... -.

'Df~e6tb'~~~'ficiarr:"\,'-:':

-water sewagc, Ilalur~ll ga$, Ihcnnal central $}'$tem
-lakc proteclion (rain channd nelwork)
-an:C$$ rO~ld$

'park rl'llabililatlon

~h:~;~:R~:C{+~!k~;~fn1:
::", Contrib"ution'/:.
':,i Eti'fo ',:;'7"'

.f.Envin;nIllelHal Rehahilit~lIion~llld Establishment ofTandarci Industrial Park Infntstructur~ Local :tuthOfilY
-rchabilil<lllOn of access wad
.publi<.: facililies rdated 10 the induslrial Park (g:lS, water, electricity)

3.3 2.5

5.Complex touri$t arra.ngements on the coute Valca Ccrbului- Buccgi Mountains and rchabilitation of the tourism acc,\ Local aUlhority
Rehahililation of public inff<I$lrtlClUrC and facililic$
·cable If<lll$Pof!
·aeee$$ road$
.prolecting wall::>
·$ki bellilic$ ~llId ski slope
(ski LH.:ilitics ',\ilL! ski slups will rcmOlin the ownership of the puhlic 'lluhority 5 yeo,lrs ..l! le.~ls! 'after the d<lte of public
If privatisalioJl occurs beforc 5 years, formal agreement on the privatisation conditions will bc gIVen by thc Commi$sion
(Delegatio,,)

11.1 5

'~ ...,

4.55.5

.3].1.

----+-;------f-ocOc-;;.8~~~-

TOTAL per region

I ..I)t'" tJlIl!Jmi!y
(PloitJli tVlII/I)' fOJmdl

·--,-~--~-I--;-c,----~~-~-;;-~~~--1
Local Authority 4.6 3

?\finislry orTran$poft
I~cc-c---:---:----:-::----;-~~~'
6.l\'lodl~rnisati()nof Bucegi mountain- roads
-rchabJ1ualion of 2.) kill:::' of exisling road$
·conslnLui{ln of 1-1 kms of new mads
7. Ecological ~~d economical re h;l~b7il~i-,,-,,7i-o-ll-O-::f-d~l-c7T~c7Ic-'j~c-a-'-1~R~i7v-c-r7n;C-a-S1~'s-------------- .

The projcct will dabor;llc a l{iver Basin Integrated I\fanagement system, to be used ;lS blueprint for similar initiatives. In add ilion,
SIl\;\U :>c;l1c W·,I:>teW'.ltcr tfC"Hmenl phn!:> will pbccd , m,ing whenever possible, comp-,let and iilnov',ltive solutions.
- to impl'Ove the environlllent $t,llll$ and support the sustainahle developmcnt;

dcvdop procnhlles for bill-moniloring self monitoring self monitoring and independent monitoring of the river waleI'
make operational ;l $ysll~m to m,ulagc the informalion ill an integratcd mannef. intcrweaving envirollmental data with
economic data
dabor~lle a i\{a$ler Plan to further serve a:> $upport tool for both local and ISP.A gr:uHcd inve$tmcnt project$; the fI.,fasler pbn
will abo include pla1l$ for $mall indu$trial park along the basin as well as opportunities for agri-bllsinc$$ and ceo-business (in
the $piril ofS:\P,\RD)
identify waY$ and place$ 10 improve lhe environmental facilities (wastewater treatmcnt plant, drinking water plant)

huild ~Hld m'lke operalional [0 $mall wa~Il::~~lIer treatment plant$ ~~!~~_~~~.~!l~~.~~CW'\gc sY~~~~cn~sc'--,7--""77-7

8. Tcdllliqucs lind mcthods of pollution 1l1OIliwcillg :wd m:uwgcmcllt of envirotlIllcllt protectiOtl (Ploicsti city ,wd
industrial ZollCS it-om PmhovOl county)
-/li-qlliJlli()1I I!/111'0 f/lo/Ji/~' I.dJMJIVli(J" tJllI/./i.\."(d D'Jkf/l 10 II/o"ilor dala (Jm/ltJ"lifJgpmfi!ii
'IIili"illg //JodI/lei
8 projects

HOlIl/mill -RegiuNal om/luco/ iJlji"as(mc{lI1'es - Phare 2000 and reserve ..



, .

North-Western Developmellt Region

l.Suuthcrn Industrial Pouc- Saw l\larc
58.5 ha
Illdll:Hria! p:lrk (I B.Sh.I); buil\lillg, ill::>titutioll:ll allJ ,Hllllinistrativc centre
:ICLeS$ roads

pllLlic CIl:ililics (water, g:IS, If<lll::.[urr;cr station)

The lll.'lll'lgCllll':lll of tht: p,uk will be subject 10 a call for proposal oi:ganised h}' the local authurity
"j'iH..: 11I,IlLlgClllcili \Vdl be cHsufnl by nOll profit organisation in parrnl,;fship with the Local authority

2.DcvdopmClll of the \'\'cSIc..'fl\ Cluj Economic Arca through an olppt"Opciatc business infrastructure network
au...:css ltl,ld

puhlic facdillc:; H.:btcd 10 the illduslrial zOllc(ualural gas, wakr supply)

Local authority

toct! authority

3.09

8.5

2

5

---- -~-----_.__ ._.--_._- - ------ .-.-----------_._-- -
3. EllvirollIHeIU rdl.lbililatiol1 and development ofJiboll Industrial Pare .\00 business infrastructure- S.l1aj County LOCII ,Htlhority

fu.:ld pn:p:lI;llillil and IJtliklillg
- acu.:ss roads

d(,;\,dtJPllll:llt ()f thl.: facilities n:btcd 10 th~ Industrial park (natural gas, Ihl.:rmal and w;lter network, cleaning sialions)
The lll:lllagellwilt uf lhe palk \vill be subjecl to a call for proposal organised by the local authority. The managemeut will be
I:JlSUtct! by 11011 profil urgaoisaljull in p:u-tllership with local authority

4. Stimulation of thc economic devdopment ill North-West Region and co-opeart ion with Hungary and Ukraine b Local i\ul!lority
transport illfrastnll.~tlJresupport
Constructioll of a ferro ,colH:rcle bridgc (>\,crthe Tisa river and contact road Romania -Ukrcin (Sighctu-Mannatici, 'tvfar:unurc
coullty)
. n:habilitaliOlI :Ind dt;\'cloplllcl\t of physic infrastructure;
- improveml.:nl the suppurt for unpolluted and high tl.:l.:hnology ;
developml.:l1t of comnHlnicHion and services networks.

Feasibility shld)' is under preparation

8.5

14.5

5

5

S. Business center U!vlilcnimH Ill", B~ia Marc) rvlaramurc$ county
creation tht; business environment for stilllulate the economic development;

- de\'dop partnership :lnd ecollomic collaboration between Romania - Ukraine - Hungry;
- establishment of new joint firms cspeci-ally in less-Eworcd areas;
The fcasibilit)' stud)' is under preparalion

5 prcijccts

-------------------

Local Authority

TOTAL per region

13.5 5

UomuJlia -Rt:~junu/ lind local ill.Fl1SlrUclllres - PJwre 2000 alld r0.~·~/::"!!.
.. ,. .Bt.~'A,(/A'It1f.BL£COpy



South-West - Ohenia Development Region

5

3-4Lo.-al atJ/hon/y 4.5
(Va!tea tYlJlJJ(y OkJlles/l)

L.tJC<l1 tIllthOlilies 10

5 projccts

1.1ndusubl1 park Oltcnia
-Reh"'Jlliltlliul/ l!./e_yi.iling bllildil/g and IIlililief
-fi.(lltipll/(II1 tllUl prull/oliolt oj Ihe HI/"k
!)ut.","elfhlliull miller prep,mlliun
2. C~n.s()lid.;tiotl of !;;(-)~-;;t;;n sides ill
OJ.U1CSti Spasoda springs zone

-,\ f0t1t1iJl o/J"udtl Jp,i,~~ rt'J"OHrct:i o/J/!!.!.. .---------------t-;;-,---;---o--c,---------+-.-,,--------t--------j
3. UiwllIicu- VaIcea ]Jusincss ccHtct Lo((/I alt/hont)' /.5
-ereolioll o/a regiMal bltJ'illeJS ((liferJur f/m1.ltjJ compallies (Valeea t'O/III!'y cOlllldl +
RehabililatioN 0/e.yiJ"/il/g Vlti/dillg ami It/i/ilie; Chall/ber rfcOll/lI/eree)
-EqllipIIJt:lJ! alld proll/o//oll of/he Park
·E:\:i;/illg/I!(/Jivili(>, J"//((!)'.

-Ptlr//lI!!J/lip with Chamba ofCommem: , _
4. cO(lsoli~lati(~ ofJeft b'llIk 'of Danube l'ivcl'-Corab·~ia-p-o-r-'-----·-------------------------1-;--;---.---:-------+-,,-:------1-;,--------4

-RdJdvilihl/iuu of/he pru/edioJI uf/hl! {ye liji v,wk 4 Da/lube n"ver
f!!!!:..,vilt!.oi/u!J .o/horlJlJII)" illjiw'/r/ldJlre tllld 'U,lfiJ{g j;/cili/ies fOr eJ"/abliJNII!...a (Ton borda ill Corabia)

5. DItcni" below the mountain
-Rehovikl,u/oll o/rood (13.5 klIIJ) tu JinJi/illd A1oll(ule{y

.JL ...... ,. tJrl!tJ dJld

Centrum region

I. A-fodernisarioll of frec ccolwmic zone - Tirgu Mures Free e(o/IOII/i,> ZOJJe TCJJ;g1l 10 6
-i",hil!/leJ//w! 0/ iJJ./tllJ'/nldureframe N111res
-IIJJie/!I!IlIeJI/ ojjJuvlic IIIili/ieJ
-JJludt,rJtiMfioll 0/(I,XI!J'J (umli, vlliidillJ'/
·/I/OdeilliJ"lI/ioll I!l-l-I lJaJor bmil/l!J"i oppur/Jllli/iei
L~J.I!prv,'e~!idJibili/y f/llll)' a)J{1 k.-lmi'"tdf!..r2ed)
2. Consolid:l!ion ofrnacl sy.·HlrlC DJ 103 A Zizin- Va tlla nuz~IllIui I..IJtal tll/lhOli/ies 7.7 5
-li.mvullkmt:ltfJ" (I3mso/J fO/JII(y (olllld!)
-ColIJ'oktltJlioll lJ'ork.f lIlitlarl WOJki
(A,·..eJ'J )"()at//o fOil/if/it area, FelJJ"ivi/~j)' f/mly)
3. Afodcrllis~l!iotl of ro",d DC 81 Victoria Vistiso.u<I S:ullb.Wt (9.9 km) Local all/hon"!y 1.2 0.9
f·]("eu IVat! /0 lOll/ii/ie area, JamlMta 1/loIUlJ/nieJ) (ViJ/ca '"01111/)' wlllldl)

-- "------~--------~~-----

4.1Hodcrnisation DJ 730 Sirnc/Argcs county (5.4 km) !JJt(JIO/ahon'(y 0.8 0.6
(-/(,·eJ'J /a e((Jl/omi.. 1111" /Olllif/i" (/f1J11: }'Jwolll- I"v/Mr ZOlle) ( 13mso/J t"OIlIl(Y (oJlJld/)

-----------------_....
ROIJ/OIl;O -Regio1lal ami lucal mjrastructures - Pllare 2000 and reserve

BEST AVAILABLE COPY



Total

1.8

Direct bcncfid~ry~

(
.::, '': \~;\

. Pr~jc~t_pescdption;,.,,--:,:
Main Activities" .:,i:" .

,;,- l~;,':'-"

-----~----- ~----------------------------

5.l\ftHkC1liSiJtiull ufDJ 112 G Alocciu de }os-Pcsrcm-Zarbcsti
(., k(riJ II) 1',0I/lJ/ll[. ({Ii" IV/fljJli,' tlrr:ilJ)

I..{)tu! ClJlI};OIiliCf

(Br(/JolJ COItIl!)' comldl,
A1ouitt)

--~------------------------~~------:--:-~---------------------j~:::-:------~-=-.-::------±~~
5 projects .:,;.-. TOTAr... pcr region 21.5

-------------------------------------------------'-----~---'------'-------=

1.41_8

10.3TOTAL per region

Lili'!i! {/J(!hfJli(y

-----~--------------------------~--------~

J projects

---------------------------------------------,;,---;--
1. Arad ilHlusui;ll pad~ ZOIH.'

• .A;//l"I'<'II/(I/1 <!./i,!/i;/J/m,l,m:/;,IIJ/c

-~I.'!J:":~mJ~!!..'--.1.1>!~/!!i~·.::~~EI;,'J_. __. _
2. Tcdllwfogical p.lrl... awl illdusrdal park in Timjso~lca

·K:!J.lbiltl.tllulI 4".i..iJli'{g blii/,/i'{l!.lud IIlikl/r:j"

-I :'j!lf!W!<"/I/ iJlJ.J1,/wl/vliul/ v/I/;r: P,lIl:.

1. ~~1'_'~~!!.'!_'!!.'~~:'(~'!...!!-~{~!.-i'!!t'.!!3!..'.!..f!.!1 __. _
3. Hcgioll;ll cOlllcn:ucc Cellll'f (Tilllisoar;l)
~1\.kiU/hj'lflVn~/~'"'/JiI"IIS II//filing <"111,1 trlilifitf

I :'I"ijJllh'!lf dnd j'/UIII<lfiult ~/fht ("~"llf(""

I"~(:~"~~~/:~:!f'.!J;i!,~ ,~~ ':~~''"I",t.'"'"d~~~!L_

BUCUfC::;ti IIfov Region

0_8

(GUlldl/

[-'JCll/ mIllion"!)'

H"d)(/rI!J"' d!y hall/1{Dr'l

TOTAL per region ,_,,_:, 12.'. _' _-'__ ,:,;-._: -:',_ ,:':.1 -'j i;:--";,'

--~---------------- -------------------,---------~--------------------~.-,___;__-:,-------,c-:;----,--,-:;-----i
L Tcnllillal i\faChct II.:ill (wh;w tiwd J>wdllct~, llWCKCC) LomltlJJ!/;oo"()' 1.7 1.3
.Iei'l,JfiulI ,11/.1 Jd JI/Jt:/f}lt: JI'"hr"J"'JJ""/~ ,"k1li." 'Jllil /(kwIJIIJI(IU~"ulilJnIldllIork (H"dJuru! (i(y
,\l.uA,d h,dl i,:/i'JJ!!tId/ll'l: RDA)
:nf~~n,JI' OI,iUJIIllit:l1lf

,J,;Oj" ill'f)".", p.J/'('II""IlIJ, p(II!."~~

"~":·~~~!!!!:.!~~'!.!..t'!:~~:~~'1!i!.'.!S. ~JI:~!!.~~~/'!.'~~(~~~ ~___;__---_:____;--_;_------------_--------- _;_---~
2.Tcdlilological park (l'lCCCWllics, cllcrgjeic, cJccccotcdllJiljucs)
.u:Jf:(m O/il!/iJ/IIJ,,!ioll 9'Jh'llJjiil" rtit:,lId)c/J" ill/d mh'lj"iuf

""I;lbllJ)Wh'ul of'I !t:.l)f/()/I~i.;i,'JIill/WItI' ~/Ji(t

("f"b/i,J.lly,'I/'"!:L,~_Jlt~!I!It.!.'.!"I'!":)'J~f//:Olf"(!i~""/(IJ(I!f!..l~-'~'~'~iQ~'~"~"(t:~J _:__:_~_:__:__:__;_:_:_-___;_:__:_~-_---_:_-;----- --j
--- ---

2 projects

n projects TOTAL per COll11try 226.24 128.7

--------- --_. -~------------------------------

!<o/l/ouia -N.t:~iollllllll/(lltJca/ il!/;·uslnu.:lures - PIUlrc 200{) ami reserve BEST AVAILABLE COpy 7



List of projects financed under the Regional Development and Cohesion Programme RO 9807.01

TOURISM

(

Buge! Local Total Buget
# Applicant Project Title Region Judet Town approved contribution New Jobs

(EURO (EURO)
(EUROI

RDA 1 - NORTH·EAST I
I~-

Building up a modem a touristic complex North·East Neamt Tupilali 52,500 247,500 300,000 301 SC Matinal Prodcom SRL
Rehabilitation of stone bridge historical monument

2
ConsiJiul Judelean Botosani - built XVIII century on Miletin river, on the county

North-East Bolosani Botosani 45,971 14,849 60,820 9
Directia Drumuri si Poduri road no. 208, at KM35+850, cosula village

- Cooalau commune
3 ·SC Serviam Com SRL "KM 17 CAlUTI" MOTEL North-East Bacau Caiuti 43,830 95,941 139,771 20

4 SC Rosid Prod SRL "Montana" Pension ~ Sianic Moldova North-East Bacau
Slanic 52,500 48,744 101,244 10
Moldova

5 SC Iristar SRL Re-arranaina existent buildinas North~East Suceava Falticeni -40,000 604,250 644,250 15---
Gura

6 SC Nadianca SRL Re·arranging Touristic Pension "Nadianca" North-East Suceava HumorUlui
20,000 76,144 96,144 12

7 Consiliul Judetean Suceava Bucovina 2000 North-East Suceava Suceava 62,500 41,700 104,200 2

8 Asocialia Partener Grupul de Moldavian kitchen, trump in development of
North-East lasi las; 44,850 42,950 87,800 7

Illillaliva.R~I'!!!~ Dezvoltarea Locala reQional tourism
TOTAL RDA 1 - 8 projects 362,151 1,172,078 1,534,229 105

RDA 2 - SOUTH-EAST

9 SC Pielroasa SA Development of touristic leisure and entertainment
South-East Buzau Tisau 54,300 238,253 292,553 20

site
10 SC Gree'lJour SRL Investment in "Stefania touristic ensemble" South-East constanta Costinesti 55,000 100,362 155,362 48
11 SC Oanira Solar Impex SRL 2 Stars Hotel South-East Vrancea Foesani 62,500 237,500 _300,000 30

Building of a floating minihotel (4 stars) with
12 SC Europotis SA ecological boat for passangers transport in Danube South-East Tulcea Tulcea 50,150 63,685 113,835 18

f- Delta
Braila, BraiJa,

13 SC Pronet Trading SRL Development of pleasure tourism on Danube South-East Conslanta, Constanta, 40,000 76,314 116,314 16
Tulcea, Tulcea,
Galati Galati

14 Consiliul Judetean Galati Tourism and entertainment base of "Zatun" South-East Galati Galati 62,498 4,046 66,544 10

15 Consiliul Judelean Constanta Supporting cultural tourism by reabilitalion of
South-East Constanta Istria 62,500 119,258 181,758 0histria archeological complex--

Reconstruction and modernization of building for16 SC Donaris SRL South-East Braila Varsatura 46,890 51,996 98,886 15
--- .- restaurant
17 SC Sam01arina SRL Extension of touristic ensemble neptun South-East Constanla Mamaia 50,000f-- 359,060 409,060 38

Reahabililation of ecological touristic ensemble18 SC Europolis SA near tulcea town with accesses in isaccea lakes South-East Tulcea Tulcea 44,850 91,168 136,018 11

~ SC Musceleanu Me Buceqj Buzau Motel restaurant EBS South-East Buzau Maracineni 40,000 145,314 185,314 50
TOTAL RDA 2 -11 projects 568,688 1,486,956 2,055,644 256

BEST AVAILABLE COpy
(1 )



(
f

Buget Local Total Buget
# Applicant Project Title Region Judet Town approved cont~ilbUtiO,~ New Jobs

'iEURO EURO
(EURO)

Podeni,
, Ciresu,

Isverna,
Ponoarele,

. Baia de

Valorification of the rurallouristic objectives in Arama,
39 ANTREC Mehedinti county South-West Mehedinti Balta, 14,000 6,080 20,080 60

"- Obarsia
Closani,
Dr. Tr.
Severin,
Eselnita,
Dubova

40 SC Prospect SRL
Protection and reabilitation of the historical and

South-West Dolj Craiova 10,000 10,000 20.000 15
architectural monuments in Craiova_.-'.
Setting up of the instRutional frame for a

Portile de41 Consiliul Judetean Mehedinti sustainable development of the touristic area SouthWest Mehedinli
Fiet

14,850 5,978 20,828 6

- Portile de Fiet

Enlargement of the accomodation capacity- Lainici,
42 SC Campania Hoteliera Gorj SRL

Lainici chalet South-West Gorj Bumbesti 61,356 49,689 111,046 12
Jju

43 Muzeul Judetea"!. de Etnoqrafie Olt Oltenia traditional weavinQ mill South-West 011 SJatina 25,795 18,030 43,825 5
TOTAL RDA 4 - 11 projects 306,527 612,601 919,126 173

RDA 5 - WEST-ROMANIA

44 SC Gui SRL Hotel Gambrinus Wesl- Hunedoara Aninoasa 62,196 287,250 349,446 47
Romania

45 Orlzont Orastie Touristic Services ~ Historical COlTlplex West- Hunedoara Gradiste 49,270 .54,510 .103,780 20Romania

46 SC sse Lipova SA Redivivus ssc West-
Arad Upova 62,000 277,769 339,769 28Romania.

47 SC Eurovenus SRL Renovation, Modernisation Ilia Mansion West- Hunedoara Ilia 32,100 41,620 73,720 6Romania-
Caras48 SC Karo Translour SRL Touristic Complex Kato Berzeasca West· Berzeasca 62,500 149,167 211,667 18

Romania Severin

49 SC Ber3rdiJacii Com Prod SRL Training and Tourism Promotion Services Center West· Hunedoara Orastioara 56,000 65,000 121,000 15Romania de Sus

50 SC Edil Constructii SA Balneary Tourism Revigoration Through West- Arad Moneasa 62,500 223,215 285,715 19Modernisation of Hotel Moneasa Romania

51 SC Vacanta SRL Vila Sanda Health Treatment Station West- Hunedoara Geoagiu- 54,270 36,292 90,562 21Romania Bai

TOTAL RDA 5 - 8 projects 440,836 1,134,823 1,575,559 174

(3)



(
Buget Local ',Total Buget

# Applicant Project Title Region Judet Town approved contribution New Jobs
. (EURO IEURO

(EURO)

74 SC Kasi Style SRL
The arrangement of an agro-touristic pension in Centre Covasna lIieni 20,002 16,365 36,367 4
commune lIieni; Covasna county

75
"Mileniulill " Ecological Association Capitalization of louSistic potential through

Centre Srasov Srasov 34,347 24,843 59,190 23
Brasov promotion of ecological hunter of safari ~ imaoes

Touristic development in the pleasure area Dumbrava
76 SC Palace Dumbrava SA Centre Sibiu Sibiulul 42,500 157,892 200,392 20

'Dumbrava Sibiului'
forest

TOTAL ROA 7 -15 projects 649,299 729,125 1,378,424 378

RDA 8 - BUCHAREST-ILFOV

77 Aquaterra
Finishing for to be visited the educational - Bucharest-

8ucure§ti Bucurei1i 27,600 46,160 73,760 10ecological complex Aquaterra I1foY

78 Campania de turism Mara Bucharest sightseeing daily tours Bucharest· Bucure!;iti Bucure~U 62,500 114,900 177,400 58lIfav

79 V&L com, prod. Exim Development of a local agro-touristic structure - Bucharest-
llfov Balote~ti 62,500 43,500 106,000 14

rtlncabesti I Lake llfov

80 Hotel Carpa\i Turism SA Development and improving touristic sefVices Bucharest·
Bucure~ti Bucure~li 22,740 18,810 41,550 9offered bv Caroati Hotel Ilfov

Restoring the main Buildir"!g, Museum, Cells
Bucharest-81 Manastirea Tiganesti Monastery, and Tiganesti Monastery Tower, for to II10v IIfov Tiganesti 62,500 58,700 121,200 40

be resturned to the touristic circuit

TOTAL RDA 8 - 5 projects 237,840 282,070 519,910 131

TOTAL TOURISM PROJECTS - 81 projects 3,667,240 6,795,235 10,462,475 1,667

(5)
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List of projects financed under the Regional Development and Cohesion Programme RO 9807.01

TOURISM

# Applicant Project. Title Region Judet Town
Buget

approved
, ('EURO)

Local
contribution

(~URO)

Total Buget N J b
(EUROI ew ° s

RDA 1 - NORTH·EAST

'1 SC Malinal Prodcom SRL

2 COnsi~iLJ' JUdele.a~ Botos~nj ­
Directl8 Drumun SI Podun

Building up a modem a touristic complex
Rehabilitation of slone bridge historical monument
built XVIII century on Miletin river, on the county
road no. 208, at KM35+8S0, cosula village
Copalau commune

North·East

North·East

Neamt

Botosan!

Tupilati

Bolosani

52.500

45.971

247.500

14.$49

300,000

60,820

30

9

6 SC Nadianca SRL

7 ConsiJiul Judetean Suceava
8 Asociatia Partener Gruput de
~ Initiativ~.'p'~I'!~~ Dezvoltarea Locala

TOTAL RDA 1 - 8 projects

.l.. ·sc Serviam Com SRL "KM 17 CAIUTI" MOTEL North·East Bacau Caiuli 43.830 95.941 139.771 20

4 SC Rosid Prod SRL "Montana" Pension· Sianic Moldova North·East Bacau ~I~f~i~va 52,500 48,744 101,244 10

1-_".?~.tS'CC~lr~is-cl-ar-S=R"L--------iR;;eC:."::a"::rr"a"::n=9iin"::g"'eC:x"is"teC:n"t'bC:u:;;il'd°"::in""gC:s-------kN"°"rt"h..,.E"'.C's"t--I'rS,.u""ceC'a'cv"'a,.-- F"'a=;ltC'ic"ecn""i-t---4~CO',"0"00~--"'6:;;0";4".2"5"'0+--"""6'4;-:4".2;C5"'0+---:;1-;-l5

Re-arranging Touristic Pension "Nadianca" North-East Suceava ~~~OrUIUj 20,000 76,144 96,144 . 12

Bucovina 2000 North-East Suceava Suceava 62,500 41,700 104,200 2--+===-I-
Moldavian kitchen, trump in development of North-East lasi lasi 44,850 42,950 87,800 7
reQional tourism ----'-----'------'----_j---::=--=+--::-:-::::-:=+--..,..,=:-:-:-:1----:::\

362.151 1,172.078 1.534.229 105

RDA 2 - SOUTH·EAST

18

16

113,835

116,31476,314

63.68550.150

40.000

TulceaTulcea

South-EastDevelopment of pleasure tourism on Danube13 SC Pronet Trading SRL

16 SC Donaris SRL

Braila, Braila,
Constanta, Constanta,
Tulcea, Tulcea,
Galati Galati

14 consi,iul Judetean Gala"li----·~TC'o-ur~is-m....,.-n--:d-e-:n7te"rt:;-a"in--:n"1c:en--:t--:b"a"::s-:-e-o:"'if'''Z'''a''tC:u'''n'''' ---CSooC:u--:t"h."E"a"s"t+'G:Cao;l"'atC"i---+'G:Cao;la=:tc-i ----t---.....,6'o2'.4'OC9"'8+---47."'0";4"6\---"6"6--:.5"4c:4"------;-10;;1

15 Consiliul Judelean Constanta Supporting cultural tourism by reabititation of South.East Constanta Istria 62,500 119,258 181,758 0
__________________\;:h"is"'tr"'ia=.archeO[ogiCal complex

Reconstruction and modernization of building for South-East Braila Varsatura 46,890 51,996 9a,886 15
restaurant

9 SC Pietroasa SA Development of touristic leisure and entertainment South.East Buzau Tisau 54,300 238,253 292.553 20
site

cl~O·-jS=C~G'r-e-e-n"'T"'o-u-r-"S"RooL----'--P.I"'nv"e-s..,tm-e-n""ti,.n-c""'SC"te--:f~an--:i-a..,to-u-r..,is..,ti-:-c-e-n-se-mC7bl""e-:c"----j'rS,.o-uOOth-."'Ea"s"t-+C=on-s-;t-a"ntC'a-+C'o-s"t:--in-e-s""ti+--~5.000 100,362 155,362 48

11 SC Danira Solar Impex SRL 2 Stars Hot"e"l,c-'C"'"-~,.--,..,..,-;-.,...,.,.---o:o;--- ;:S",O",u",t"h•.::E"a",s:..t-!-,V"r"."nc",e"a,--__!-,-F.::o",cs",a",n"i_-f-__..:6"2",,5",0",0+__"2",37..:.",5"00,+-_,,,,,,-.::3",0"0,,,0,,0"'01-__....::.30"l
Building of a floating minihotel (4 stars) with
ecological boat for passangers transport in Danube South-East
Delta

12 SC Europolis SA

,-

17 SC Sammarina SRL'- EE"'x"te"n"s"io"'n:..o"'f..:t"ou"'r"'is"t"ic.::e;;.n"s;:-e,,,n,,,b,,lec.;nce;,,p,,tu,,,n':"-_,-;-..,__fS::.o::.u,,,l,,h•.:E,,.,,s:..t-j.,,,C,,,o"n:..st"'a"nl"ac_FM;:,a"'m=ai"'a'- 50,000f-- ..:3"5,,9::.,0"'6,,0+__4-'-0"'9,,,::.06=-0'+-__----'3"'l8

18 SC Europolis SA Reahabilitation of ecological touristic ensemble South.East Tulcea Tulcea 44,850 91,168 136,018 11
near tulcea town with accesses in isaccea lakes

19 SC Musceleanu Me Bucegi Buzau Motel restaurant £85 South-East Buzau Maracinenl 40,000 145,314 185,314 50
r-~TOTAL RDA 2 11 projects 568,688 1.486,956 2.055,644 256

(1 )
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. - --- ~

Buge! Local Total Buget
# Applicant Project Title Region Judet Town approved contribution New Jobs

'CEURO fEURO
. (EURO)

Podeni,
, Ciresu,

lsverns,
Ponoarele,
Baia de

Valorification of the rural touristic objectives in Arama,
39 ANTREC Mehedinti county South-West Mehedinti Balta, 14.000 6,080 20,080 60

.. Obarsia
Closani,
Dr. Tf.
Severin,
Eselnita,

-~ f-----~ . Oubova
Protection and reabilitation of the historical and

40 SC Prospect SRL
architectural monuments in Craiova South-West Dolj Craiova 10.000 10,000 20,000 15

_.-" ..
Setting up of the institutional frame for a

Portile de41 Consiliul Judetean Mehedinti sustainable development of the touristic area South-West Mehedinti
Fier 14,850 5.978 20.828 6

~-

Portile de Fief

Enlargement of the accamodalion capacity- Lainici,
42 SC Compania Hoteliera Gorj SRL

Lainici chalet South~Wesl Gorj Sumbesti 61,356 49,689 111,046 12
Jiu

43 Muzeul Judetean_ de Etnoqrafie Olt Oltenia traditional weavina mill South-West 011 Slatina 25,795 18,030 43,825 5
TOTAL RDA 4 - 11 projects 306,527 612,601 919,128 173

RDA 5 - WEST~ROMANtA

44 SC Gui SRL Hotel Gambrinus West-
Hunedoara Aninoasa 62,196 287,250 349,446 47

~ ._-- Romania

45 Orizont Oraslie Touristic Services· Historical COlTlplex
West-

Hunedoara Gradiste 49,270 ,54,510 .103,780 20Romania

46 SC SBC Lipova SA Redivivus sse West- Arad Lipova 62,000 277,769 339.769 28Romania.

47 SC Eurovenus SRL Renovation, Modernisation Ilia Mansion West·
Hunedoara Ilia 32.100 41.620 73.720 6Romania_._-

48 SC Karo Transtour SRL Touristic Complex Karo Berzeasca
West- Caras

Berzeasca 62,500 149,167 211.667 18Romania Severin

49 SC Berardilacti Com Prod SRL Training and Tourism Promotion Services Center
Wesl~

Hunedoara Orastioara
56.000 65.000 121,000 15Romania de Sus

50 SC Edil Conslruc!ii SA Balneary Tourism Revigoration Through West· Arad Moneasa 62,500 223,215 285,715 19Modernisation of Hotel Moneasa Romania

51 SC Vacanta SRL Vila Sanda Health Treatment Station West· Hunedoara Geoagiu· 54.270 36.292 90,562 21Romania Bai

TOTAL RDA 5 - 6 projects 440,836 1,134,823 1.575,659 174

(3)
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Buget Local ',Total Buget
# Applicant Project Title Region Judet Town approved contribution New Jobs

. (EURO IEURO
(EURO)

74 SC Kasi Style SRL
The arrangement of an agro-touristic pension in

Centre Covasna llien'l 20,002 16,365 36,367 4
commune Ilieni: Covasna county

f--
;'Mileniul III " Ecological Association Capitalization of tou!istic potential through

75 Centre Srasov Srasov 34,347 24,843 59,190 23
Brasov promotion of ecological hunter of safari· imaQes

Touristic development in the pleasure area Dumbrava
76 SC Palace Dumbrava SA Centre Slblu Sibiului 42,500 157,892 200,392 20'Dumbrava Sibiului'

forest
~

TOTAL RDA 7 - 15 projects 649,299 729,125 1,378,424 378

RDA 8 - BUCHAREST-ILFOV

77 Aqualerra
Finishing for to be visited the educational - Bucharest·

Bucure~ti Bucure~ti 27,600 46,160 73,760 10
eeolcalcar complex AQuaterra mov

78 Campania de lurism Mara Bucharest sightseeing daily tours
Bucharest~

Bucure~tj Bucure~ti 62,500 114,900 177,400 58IIfov

79 V&L com. prod. Exim
Development of a local agro-touristic structure· Bucharest· IIfov Balote:}'ti 62,500 43,500 106,000 14
Tancabesli I Lake IIfov

80 Hotel Carpa~i Turism SA
Development and improving touristic services Bucharest-

Bucure:}'ti Bucure:}'ti 22,740 18,810 41,550 9offered bv Carnati Hotel IIfov-
Restoring the main Buildill9, Museum, Cells

8ucharest~
81 Manastirea Tiganesti Monastery, and Tiganesti Monastery Tower, forto llfov Ilfov Tiganesti 62,500 58,700 121,200 40

be resturned to the touristic circuit

TOTAL RDA 8 - 5 projects 237.840 282,070 519,910 131

TOTAL TOURISM PROJECTS - 81 projects 3,867.240 6.795.235 10,462,475 1,667

(5)



Annex B'
Regional Infrastructure Projects·

North-Eastern Development Region

l.Cul1llcclivJ1 between Vas lui city and arca and North South roan-European Networks
COll:>l.Jhdalioll of the road
((illS truer platform

-Bridge rehabilitalioll and srn:ngthcning
wad sigllalisalion
l'akiu - ranft'mit (l\foldov:l) electric trammiSslon line cross border (0-0 eration fo"eel

2.The University Innovation Center and Business Infrastructure Development Park for SMEs and Private Investor· Iasi
(5ha).
building or lllodernis~lionof cxi::i1ing production halls, industrial buildings, R;D labs

-plOdu(lio!l falililies : public infrastructure related to the industrial park :water supply, ~nergy. access roads

Local :1l11holit)'

t-.·finistry of transporr

Local authority
University of Iasi

9

6

3

3.5

3.1'1Ic Business Infrastructu"re Development Park for SMEs and Private Investors in Bacau
(lila

.In",ilding of pmdlH':liun halls
pltldut.:tion facilities (W;\lc.:r supply, cnergy, access roads)
~"!lrt:s 0r technical, l'conolllit.:al, juridical managc1l1cnt

4, Rchabilit.llion of industrial area SIRET (SlIceava County)
-t\fodcrtlis:ltion of the pul)lic facilities related to the industrial area (waler, energy, gas and heating nct\vork)

lllodemisation and extension of the roads;
- improvement of the <}\Iality of W:lIcr;
- llwL!crnjsation of the road network and improvement of traffic on European road E85, in cruer to permit hetter communication
hetwt.'en Ukraine .1IlL! the soulh of Europe;
h.::~si1Jility studies and muket studies are lllready realised.
5. RchabiJiwtion ofinullstrial area Rllrc.lujcni from SlJCEAVA (SlIceava County)
;\lodernisatiou of rht: public faciliri!.:s rd~lteL! to the inJustn:.l1 a"re,l (water, energy. g,IS ',lOd hc.lting network)

- rehabilitatioll of rile aCCCS$ road to the indu~trial are,l;

. lllOdeClllsatiol1 of the public servic!.:s and Ulilities;
lllodt:rLlisatiou of the road network and improvement of traf~c on European roaJ E85, in onler to permir bctrcr communication

betweell Ukramt: anJ the south of Europe ;
h":asibility studies and market studies are already realised.

Local authoriry

Local aulllOrity

LOC,ll,luthority

8

6.5

6

4.5

3

3.5

2.55.5Local.Aulhodty

BESTAVA~ABLECOPY

S5

(i. Rehabilitation of industrial Mea RADAUTI (Suceava County)
-i\ludcrnisation of Ihe puhlic facilities rdated to the industrial are~ (water. energy, g:Is ami heating nelwOlk)
- rehabllitatloll of rill: infrastructure of lhe County RlId<ll1ti;
__ ~:2:I~'~IS~!~)I"udllC(iol~ costs, transport, ,Ie-cess ,It new services and new markets in onl~r to permit development of the

HO!1l111liu -ge~i()lIl1l alld local iJ!!i'(/strucfure.\' - Phare 2000 and reserve



2. Improvement of the Tcaffic on the Route DN 24 (~581) Section km 17+400 - 23+400-Tecuci City
-foau pia I fOflll (C'.lrri~lgc w~Y•.shouldt:r) .

Local authority
lvlinistry of T ranspon

4.9 3

3, Iudllstcial Park-Dmiht
(dl:l

lJuilllings (logistic (ClllfC.l{J) workshops, production incll1J~llors and storage facilities)
;leu:::;::; I"uad:;

glr.:eil area

IIIUlilO lion

Tht: 1lI,IllOlgelilelll of the pall willlJC subject 10 ~I C'JIl for propos'al organiseJ by the Braib free zone
Till: ll\~ln;lgt:llIt:llt will be ensured hy nun profit organiS,(lion in partnership with the 13raila [rce '-:Olle. The whole activity of Ihe
Pad... will 111.: 1:1l1l11llil lllHkr the pri\,ilcge of the free zone region in compli:lOce with the legislation ill force.

Braib [i'cl::e zoot: 10.65 5

.-.---,----:--:-::-~--:c-:r;_:=::r;_~,_:_:_:;;;__:_~:::r~~~_.,___;__-----------~_;____;o::_;___;;c_____:___t_-;;_c:;_---I_:c_::--_l
.1. ELUJugic:.d rcs(ot"ottion iu tile Danube Deha (Rosu-Puiu·CarJounau complex) DaJlube Delt;, Biosphere 3.2 2.5

lu reslon: lilt.: fishe,)' !H)!ellli;ll; Resc["\Ic Authority
II) IlllPW\'1.: lhc W;\[r.:f qll;dil)' and hydl"Ology l\finistry

- III ill~'n:;\se the t{)llli~l \':1111(' ,lilt! Ihc economic situation of Environment
Local Authori

5.Cutlsc.UU;j Iillcrlwtiolw1 E.lir
-1 ':JJr illjidJ/mdufI:: (s!Jibiliu/1i rOUIIIS, iun:ss JJI'!)'

·l (,jJlIUI{!J,I~;JI/";/1/16. IW/JllJIf/lililliOJl ,111./ #fllillarJ fTlOIIIJ~ slonl§}uilili(J, parkings

-PtlJIIIU/IUIJ uli/l( i"h'nl.Jltu,,,dp'lir
0.6 !J..; (/,md J(/h/~r IldllJilll~"/r.JlilJJI (/CiJlJJ/'JlltoJ f(JJlII(y, ProjCt1 upprovt'd ill the UrbaJJJJ/i DelJe!0plllt:IJ/ Ph,l oj/he CiIY)

Lo"al alll!J(Jli!y 5

(Co/ulallla fOI"'ry found} +
C!Jamber of C()I!lmm~. PorI
admill/Jimljoll, South free

ZOI/,)

3.8

TOTALPcf'cgion

---------------

SO\l(h·l\Iuutcllb Dcvelopment Regioll

Stimulation of e,,;ollumic aClivity of C.tlamsi city through LodlllUlllOcity 3.8 3
l. cuvironnlclll n:hahilil.lliotl of industrial area ~indllstrial area: modernisation / rehabilitation of buHdings aud production

areas
pulJlie {;ll.:ililil;S ld;lll..'~1 to till; imht:'ltial <lrea (watcr, energy. hC'ltillg)

~I((I.:SS ("oads

2. illlprovl:ll1elll tltc access to lite IV P;.tu-Europcan Corridor (Calarasi - Slobozht DN21 road). tvfinistry of'rratlSport

\t.:!l;dllliLltillll oj" the w;ld

I·· _0-
j,Thc Illfr'l::itnu..:(tIlc f\.Iodcruiz:.tlion aimed to value and maintain lhe Amaca Lakc's Thcntpcutic QuaJides with Local authority 3.8 3

Ellvtronmcul.d Hchahilit;.a.!iulI

~~\~~I!~~~~~~clden~~~~~~~ipHI)lic itlfr~ISlrlu..:lurc and puhlic facililies

Numol/ill -Hl'giclllid /llld local illji"as/rllc/ures - ['hare 20()(} and reserve J



NlJrtll~\Ve::.:tern Devclupmcllt Rcgiull

-~-.---~~--~c--.--,-----.-----------------------------,--;;-.,-----,--,--------,-;;-,,;,-----,.-;;----\
l.StJUthcfll Illllu::':ll'j'.d P.trC- S.l.(u t-.Luc LOC:IIOlulho1ir}' 3,09 2
SH.:'i lIa
iJlLhl~{lI.L! p.ll k (I H..'") 11.1), huilLllllg, 11I~tilliliol\:t1 :IHJ adluinislrati\'c u,:nlrc

,It."l.eSS IO,lLb

llld/lj~ f.H:l1itlcs (w;llcr, g.tS, II'<lll~rlJn;l'r sLiljOll)

The 1]\~lll,I!.',L'11l\:llt of lilt: p:lth W11l bt.: subjcCI 10 a call for proposal organisc:d b}' the local auillUriry

Illl: 1l1.1lI.igUllt"ilt wdll!l: nl:;tIlnl br 11011 pwfit organisatiuJl in partnership with lhe Local authority

- ------. .--;--..,.--,.-----:------j-.,-----;-~_,_---__t__;;_;:---_t__::__--_1
2.rkvdopnlcllf of lhe \VCSII.'W CIII; Eco!lomil: Arc", through an .lppropriatc business infrastructure network Local authority 8.5 5
,IL\.e::.:; Ill,ILI

jJllldlL Lll'L!ItICS Idllnl lutht.: IlHlusltial Ztllll.:(ll:ltural g:IS, W.tlc! supply)

- --------.------------.c-----....,..,-,,-- -;-.--:-.~-_:""'-----;-__:_;----~-;;------1--;--,---.,----,.-------1--::--;;--·---1--;:-----1
3, EuvirouiHcul rela.dJilil.ttiun alll! development ofJihou Industrial Pace lUlU business infcustructurc- S"laj County LocI! ,Hrlhority 8,5 5

I'lL'lL! 11l':P:ll~llillll alld bUlklll1g

. ~h, l:l':>:> 10;ld::i
Lk\'L'lllpllll.:lll Ill' tht.: Lll:ili,i,:s tdated 10 thl: Industriaillilrk (n:llural g;ls,l1u:rm,L! and wale1' network. cleaning sl:t1ions)

TIll.: lll;lll;l!~CJlWIH of thc p,uk will be SlllJjC.l.:! to 'J c',lll for propos'II llrg-J.nisc.d by Ihe lUCil1 authurity. Thc lll:lnagemelll will be

~'ll:>lllnl by nUll prufll urgallls:ttioll jll p;llllle!ship with loclI,luthonly

,t~~StillllJla(j{}1l (;[ the economic development tn North-'X'cSI Region and co-opeOlrtion with Hungary amI Uluainc b Local.,\ulhuriry
lJ.ilI~port infrastructure support
t~\)lI::ilrul.."tiulI or ;\ fnm·COlll:n:b: lnidgl.· o\,er the Tisa river ,md contact road Romania -Ukn::in (Sighetu-;\farmatici, Mar:llnun:

(ulInl)')

I'ch.dJtliratioll aliLl dc\,\.,ltlPllICII\ of php;ic inf!:lstfl1l.:lure;

IllljllllwllH:t1r the :iUppor! for llupollllleJ ;lIlt..! high IcdlllO!Ogy;

dcvcloplllt:1l1 (If communication :Ind services nctworks.

FC;ISiiJiIHy ::itud)' is under pn:paraliol\

14.5 5

48.09

:
TOTAL per region.' ,__. I~: ' '.

5projects

S-.I::I-,,-s"'i,-,-c-S-S-C-·C-·,-,t-c-"':::'~;-·"'ji::l-c-\I'i1-'-\I-,""'j"'I"'I'"'''-,"'n:-,'\i'".-rv'""'"I,"'·,-c-·,"'M'""'"a-,-a-,-n-,-,,-c-s-c-o-'-'-n-ty-----------·------------------·';L-o-c-,,71 -A;-,-Il"',-'o-,'i-ty-----f-,t::3;-.""S-----+""5-·-----
UC:;ltloll tlll: bll::iiucss cnvirowlH:nt for stimulate the economic dC\'l~lopmenr;

. dcvclop pal'lncrship alld ecollomic collaboration bClwcen ROlllani~l - Ukraine - rIungry;
c::>lalJlishmclIl of llC:W juint firtns l:spc(ially in It:ss-favorcd ,Il'cas;

~'lll' fC".tSibilily sfud)' is under prt'p;lr,llion

UIJII/II1/10 '/\(l!,icJlwl ulld local iJl.km'/J'lIc/lIl'es ~ PllaJ'/! 2000 alld re,\'e1'''''
BESTAVAILABLE COpy



•

Direct bcncrtcbty!TotalCost'.. :
-.,,";

. Project"Description
Main Activities'

-----_._---------,.-~~-,-.
{.',

5..\1ud,,'flIi:>.JCioll uf V) 112 G l\luccilj de jus-[)cstcnJ·Zarbcsci
(.- /.'(JJ Iv <·,'VIfUIIJ(~- <111.1 IlIIlIiitit" <In';./J)

1.0,,11 cU/{ho,-ities 1.8
(Hrw'oiJ aJl1tl1y cOlllld/,

l'v!O(a"JI)-- -.-- ------------:----::--------.,.---------j-=:.::L----.-+-----l-.,.--.,.--:=7--:-1
5 projects TOTAL per region 21.5 13.9

. .__.~ --'-_L..- ---' L..-~----"'----"'---'

._ ...__... --- --_ •....._.~-----------_._--------------------------------,

10.3
.

TOTAL per region

I...owl (.JI(lho,i()' 2.7 /.5
~~lnJd ((JIIIJ()' f(J'JI1d~

!4t'a! (lu/hon!)' 5.8 4.4

.......1projects

1. :\{,/(J ilhlils/ti.d J>ad~ LOtiC

-A.;"<'IWII"'" ~/fl(li'I.."n, fHIi.'./i,{/II~

... L /Jf~'IW)J(l11 0/j'uN;!" lI!ddc;'c··,_~.~_-,....,---,,.-,-=c_.,....-----------------_-----_-.---------+-,---,--,,--,--------1_;-;------1--;-,-------1
j. ,j·~:~J;;~;;JobT{~;jTJ~:;;i~awl ilHlustt i.tl p;ltJ.. ill Timi:;u.lf<J,
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