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I. B.-\.CKGROUND 

In an drort to auton1att.! and t.!nhance cast.! adl1l1nistration 111 tht.! Eg;. p[Jan court 5: stt.:n1. A;\ I IDE.-\.ST's 
:\dlllll1lstr::uion of Justice Support (AOJS) ProJt.:ct sub-contracted [\,TERCO.\!. a sot(\\are dt.:\ t.:loplllent 
supplier. [0 Arablze the Case Illamgt.:ment :\pplication (Ci\[A) sofhare pacbge for EgYP[Jan courts oftirst 
Inst:lnce The Cl\IA constitutcs a series of d:ltabasc:s dc:\·t:lop..:d in Lotus :--;otes. It \\ dl bt: used b: court ckrb 
and d::lt:l entry staff to input c:l5c-rL'l:lted datJ.. J.nd to output infonna[Jon for cJ.se d:ltJ. entr: J.l1d 
J.L1mllllstrJ.[Joll':m::tn::tgt:l11ent purposes. \\ ith ::t \ IC\\ to rc:ducing del::t;. s 111 CJ.sc ::tdnllnlstr::ttlon. 

Thc C;'\I.-\. stores and dispbys case d::tt::t in user-friendly fonlls. Thc ::tpplic.:ltion IS comprised ofcJ.$e. L'\ent ::tnLl 
II[Jgant;'p::trt: forllls, as \\ell as ::tttorney/represent::Hi\ e forms. These t~rms ::tre IlIlkd togcther II1tO an 
II1tegr::ttL'd Casc Hlstor:' from \\hich::tll infonl1:ltlOn ::tbout a particubr casc can bc dlspla:cd ::tnd upd::ttcd 

The usc of the Ci\IA is expectcd to contnbute dm;ctly to lI11prO\ing th-: rt.:liabdlty and accesslbdlt: ofc::tsc
r..:bted dat::t, and impro\ ing case l1l::tmgemel1( ::tnd turnaround. 

To lI1iti::tte thiS process, a CI\IA Implement:1.tion Comminct.: (IC) lIas fonn..:d b: the \'orth C::tlro Court (0:CC) 
::tnLl AOJS (0 o\t.:rse::: thc implcmt.:nlJ.tlon of the soft\\are ill thc i\CC Initial I: . thiS Comnll[[ce lIas tr::ull..:d to 
us..: thc C.\I.-\. tar both data entr:' J.lld c::tSe management purposcs Thc Ci\IAIC \\J5 thcn :1ble to delt.:rllllrlt: 
cJ(..:gones of court st::tff \\ ho should be rt.:sponslblc: for particular t: pes of dJ.lJ. Jnd speci tic C.\ I.-\, operJtlons 

Follo\llllg tht: tr::lInlng oftht: Ci\IA.1C. rdt:I·::tnt court stJ.tTllc:rc scheduled to recel\e tr::tlrlillg on spet.:dic C.\I.-\. 
d::t(J. <.:ntr: Jlld case m:l.l1::lgt.:m<.:llt opaJtlons ::tsslgned to them The Illslltu(t.: of IIllt.:fI1J.[Joll::t1 Educ::tllon's 
DL'\ ciL1pmCn( T rauling :1 (I I E.'DT:1) Project IS 1l1J.llaging this trauling The CUrrL'I1( progrcss rL'port dcscnbcs 
tr:1JI1Ing ul1pkmcn(::ttlon \11th four pdot groups that rccc:i\ed tralIling 111 JUllc-July 2UUO 

1 PART1Cl P,..I,,;\TS 

The (O(J.I p::trtlcipJ.nt group for (he pdot training \\'as compost.:d of ,f! pJ.rticlpams (10 ill Group I. I U 111 Group 
2, I I 111 Group 3 and 10 in Group -I) Th<.: t'ollo\,ing art.: tht.: r11::t1r1 cJ.(t.:gori<.:s Ofpart'lClp::tllts Ir1 (h<.: C\I.-\. D:.1(:1 
EIl(r: (r::tlrlllig progr::tm' 

\CC Fron( Onict.: StJ.tT (IndC:\lng DCp:lrtmcllt) 

\CC Infonmtloll Desk Pasollll<.:1 :lnd SUp<':fI isors 

D::t(::t En(r: StJ.tT J.( th<.: COlllput<.:r L'nll 

D::t(::t Entr: StJ.ff at the: i': CC Llbr::try 

CircUIt Clerks 

CllI<.:f Claks 

L<.:g:.11 Ord<.:r Ckrks 

SUpCfI Isors J.nd D<.:partlllcnt Ht.:J.ds 

C::tse StJ.(15[I'::S Staff 

Th<.: J.bol'<:! t:pcs ofcollrt slJ.:Th::tlc; spc:clfic responslbilitics'\\'irh n:g::trd to.caSl: dJ.(J l:ntr:' ::tnd :.1dl11lnls(rJ.tlon 
th::t( nt.:cessl(::tt<.: ::l':lr rcccil Illg traimng on d:ltJ. mtr:·. rctrieval J.nd :.1dlllimstrJ.tion opc:rJ.tlons TIlt.:: II ill (hus 
JII h:.1lt.: LClel I or Lel'c;1 :1 dJ.u acccss rules If1 the CI\IA. These daD :lcct.:ss rules. J.nd their corresponding 
(cchl1lcJ.I opCrJ:1Jlls. Jrc thc corc of the C\\.-\ DJ.tJ. Entr:' trail11ng progr::trn 

\\'Ilh rcgJ.rd to (lie: computer proficit.:ncy Oflht.: tJ.rgt.:( pJ.rtlcipan(s, it IS \lorth noting tliJ.t 1110St of (1i<':11l h::t\<.: 
hrnllL'd c'\p<.:ncncc III utlhzlllg computers, J.lrhough thcy recei\ cd bJsic ([J.inlng on \Vindows prior to thiS 
tr:.1llllllg 
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For n:l.!l1t:S of p~rticip~n[s pt:r pilQ( group. :lIld the st::ttus of their p::trtlcip::ttlon. pk~s..: rder [0 ,..\pp..:ndl, .-\. 

J. EXPECTED RESL:L TS 

Tht: follo\\ing IS th..: Imin purpost: oftht: C\L-\ D::tt::t Entr:- tr::tining progr::tnL 
To impro\t: work pe:rfonll::tnct: ::tt tht: NCe with spc:clfic rd~rcnce: to c::tst:-n:btt::d d:lt::t entr:-' ::tlld 
m::tllltcn::tnce/updating. Jccess [0 rt:li::tbk d:lt:l, and spc:c:d of Jcct:ss. This. in turn. \\ ill k::td to Impro\'t:d 
c::tst:: ::tdministr::ttlon and l1l::tn:lgernent in tht: target court, 

Tilt: follo\\ ing t::tble lists the rn:lin rt:sults sought from the Ci\ 1,..\ D::tt::t Entry traliling. and the: IIldlC:l[Ors for 
1llt::lslIring tht: ::tchievemen[ ot' tht:st: r":Slllts' 

EXPECTED RESULTS INDICATORS OF ACHIEVE.\lENT 
, , 

Incr..:ast:d ::tcct:ss to ::tccur::ttt: ::tnd r..:h::tbk · Accur::tcy of d:lt::t inputted in th..: C i\ 1"'\: _, I 

c::ts..:-r..:btt:d d~t::t: :lI1d · R::tre of d::tt::t retric\'~1: 
3 2 Incre~sc:d spet:d of acccss to Gls..:-rd::ttt:d · Freque:ncy of updJting cast: C\ ents ::tnd re:bted dJt::t; 

datJ, 

· Number of c::tses proct:ssed through tht: (.\I.-\., 

Tailh: (I): TI-;l1ll1llg Rt:sults and Indicatol-s 

-I. I3EIL-\. \'!OR.-\L "'\,'\0 E\-\BLI.'\C OBJECTI\'ES 

nle follo\\ Ing t~bk outlines the: bt:h:l\ ior::tl objt:cti\ es underlying tht: CI\IA D::tt:l Entr:-' traming progr::tm. ::tnd 

1 

'j 
1 

, 1 

,..1 

rltt: enabling objecti\t:s th:lt constitute: the building blocks for achic\'ing tht: tenninal bt:ha\'ior sought Thes..: i 
obJeCtln:s constitut..: th..: basis ofth..: Partlcip~nt Evaluation Sheet used by tht: tr::tine:r in the four pilot e\ents .J 
(please rder to .-\ppendl:': B for dt:t;:uls) 

I lkh;ryioral Objectives Enabling Objectives 

I ;\t tilL' t:lld oftht: C.\I.-\!C tr::lIIlIng. tilt: P:lrtiClp::tlltS \\ill be: Jblc: to' 

I -l I \\ork \\ Ith Lotus Notes \ 1e:\\S. documents st::trt Lotus Notes 

I 
:wd form t:kmt:nts. gIl e:n J Lotus-base:d 
d':H~b:lst:. 1\ Ith ~ high degrL'e of CJSC Jnd 
confidencc: 

recognize the Lotus Notc:s \\orkspJ.ce menus. Sr11Jrt 
icons. databJse bookmJrl-.s :lnd status b:lr 

idc:ntify the Lotus Notes d:1tJ.bJse building blocks 

opcn documents and cat::gori:::s In dlfkrent \ iell S 

identif:- basic operJcions for cre::tting, editing. sJ.\'ing Jnd 
closing documents 

recognize and utilize differcnt tidd t: pes in dJtJ.bJse 
fomls t::::.:t fields. drop menus Jnd diJ.!ogue lists. number 
fields. calcnd:lr fidds and rich-te,t fields 

manipuJJce [alit chJrJ.ctcristics in nch tc\,t fidds for dJtJ 
cmphasis ' 

id:::ntlf:-' and utilize J.crion buttons. hotspots. sections ::tnd 
embedd~d \'ie\\s 
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Behavioral Objectives Enabling Objectives 
-I ) use bJsic fe~lture5 of Lmus I\mes ,\bd to • sdcct rcciplcnts of 1ll~1I1 frolll (he Ci\I.-\. Address Book 

communlc~tt: c~sc c\ elHs to C 1\ lA users. 
gin:n J p..:nding e\cnt or J schedule of 
C\ ems. with a high dcgree of CJ5":. 
contidence and accuracy: 

-1,3 creJtc CJse doculllents using the (.\I.-\. 

Case D~t~base. given c~se-rcbtt:d dat~. 
\\ ith a high degree of JccurJc~·. 

-I -I \ icw CJSC documents. gllen dltLr:.:nt 
sorting criteri~ Jnd cJtcgories. 1\'ltll J 
11igII dcgrec of eJSc. con tid:':llc,,: Jild 
compctcncL'. 

-I 5. ..:dlt Jnd updJte case stJCUS In cXls[lng 
CJse documel1ls. gl\ cn CISC Illlmbc:r. 
ddJils Jnd ncw stJtus. 1\ Itll J high 
d..:grcc of aCClIrJcy: 

-I (, prlr1t CJse documcnts. gllcn completed 
CJSC dctJds :md fomls. \\ nil J IIlgh 
degrec of compctence. 

-I 7 creJtc Jnd confirm e\·cnts. gl\cn casc 
det:lds JI1J e\ ent schedu !.:s!\\ rt[l:.:n 
nO[l ficJ[lol1s, \\"Ith J high degrce of 
JCCllrJC\ , 

~ X \ IC\\ p~st J:;d pending C\ CIHS. gl \ en 
dltfl:rclH SOrting cntenJ Jnd c~u::gones. 
1\ ith J hi~h dc:gree of CJSC. confidcnce 
:md competence: 

send m~d 

recei\c mJil ~nd n.:cognize old \crsus ill':\\' (unrcJd) mJd 

re:ld mJil 

• reply to mJiI 

• fom ard or d..:letc IllJd 

• JttJch documents to IllJil 

," initiJtc a case doclllll..:nt 

• enter cas..: d..:tJils 

• enter PJrty dJtJ (for singk- Jnd mUltipk-pJrty cJses) 

• IrJllsfer dJtJ from PJrt~ docum..:nts to CJSC documents 

• selt:ct or cntcr J CJSC [lumber 

• confinn. SJ\'C Jnd close CJSC documents 

• \ le\\ CJSCS c:ltcgorizcd b~ CJSC number 

• \ ic\\ CJSCS cJtcgonzt:d b~ subject 

• \'IC\\ CJSCS cJtcgorizcd by circuit 

• \'ic\\ pcndmg/currt:[lt CJSCS cJt:.:gorizcd by ~ear tiled 

• \ ie\\ PJstlcloscd CJses 

• opcn Jnd edit In e.\;istIJJg case document 

• opcn ~nd edit PJrt~ documclHs from In e"isting CJse 

• updJtt: CJSC stJllIS 

• print case labels 

• convert case documents to print form 

• print case forms and documents 

• switch bet\\txn tile non-cdltJbk print \'Cr510n :lnd th-: 
edltJble full \ crsion of ~ CJSC document 

• crc~tc Jil e\ cnt frolll J C::ISC doculllcnt 

• cn:Jt-: ~n t:\ ent frOIll J \ ic\\ 

• JrtJch documents to CJSC C\ cnt5 

~CCt:ss the.: full C::ISe.: docume.:nt from ~ll e\'ent documcnt 

confihti In C\ ent 

• notify uscrs of Jll el :.:nt 

• SJ\ C Jnd closc ::In C\ ent dOCUlllcnt 

• \'lC\\ pJst C\COlS und..:r dltkrcl1l sorting CrllCrlJ 

• \'Ie\\ pending C\ cnts undcr dlff..:rcnt sorting CrilCrlJ 

• usc e\ em \'icws to monitor CJse progress 

BEST AVAILABLE COpy Page 3 
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Behavioral Objectives 
-I l) edit eXlstlllg e\'ent docu1l1":llts. gl\ ell n<.:\\ 

":\'enl detJ.ils and st.:ltus. \\ ith .:l high 
degr..:1.: of accurJ.cy: 

-l III cr..:at..: :lI1d \ il.:\\· party/i1tigaIH 
documentS. gi\·c.:n p.:lrty data. \\ Ilh a high 
d..:gr..:..: of accurac: 

-l II edit C-":Istlllg p3rty documl.:nts. gi\'cn 
new p.:lrty d.:lta and status. \\ Itll .:l high 
degrc..: of accuracy. 

-l 12 uuliz..: [h..: (;\1.-\ Reprl.:scl\tJ.tl\ c 
dJ.t.:lbasc. gln.:n 3[[0I11e: / rl.:p r..:s..:ntJti\..: 
dJ.ta. \\ ith J. high degrec of I.:ase. 
JccurJ.c; J.lld compct..:nc..:. 

-l I:; conduct s":J.rcll opcratlons 111 th..: \·J.flOliS 
(!\ 1,-\ d:lt3bJ.scs. gi\(.:n .:l s":J.rch il":ll1 or 
cnterlon. \\ itll J. high degr..:e of C:lse. 
3CClIr3C;. and speed. 

BEST AVAILABLE COpy 

Enabling Objectives 

· open .:lnd edit en:nts frolll til..: full C.:lSt: docul1l..:nt 

· open and edit evcnts from \·i..:\\ s 

· update e\'ent status 

· save changes to en:nt documents 

· create new party forms for a case 

· transfc.:r attol11..:y!n:pn;sentati\ e data from th..: (1\ 1.-\ 
Representati\'c DJ.tabasc.: to part: docllm..:nts 

· access the full casc f0l111 frOIll a party document 

· view party docul11cnts c3tcgorized by party n:unc or by 
party ID 

· edit a party documcnt frolll a ndl case docul11":llt 

· open and edit 3 p3rty docul11<:!nt from \·i..:\\s 

· save changes to party docul11ents 

· print p3rty documents 

· refresh case documcnts to r..:flect chang..:s mJ.dc to PJ.rt: 
docLiments 

· create representJ.ti\..: documcnts 

· save and close repn:scmati\e documcnts 

· \'iew represcnlati\'c documents categorizcd h: n.:lmc. 
cit;! region/go\ Cn10r.:lt,.:-Of postcodl.: 

· edit existing rl.:prl.:sl.:ntJ.tin.: docum":llts 

· use the Repr;:;s;:;nt.:lti\ C DJ.tJhasl.: in n:l.:1tionship to pJ.rt; 
documents for d.:lta entry 

· se3fch for C3se documents by cas..: number 

· se.:lfch for C3SC documcnts by C.:lSC subj..:ct 

· Sc3fch for C.:lSC documents by Circuit l1ull1b..:r 

· st:.:lrch for party documents by p3rty n3m..: 

· search for p3rty documcnts b;' p3rty !D 

· search for arromcy/rcprc5C:IHJ[I\ e fonns b~ J[[omc~ 
name 

· search for 3tton1cy!n.:prescnt3ti\ e fonns by attornc:~' I D 

· se3rch.foc ~!tOn1cy!rcprcscntati\ c fonns b;' 
reoion/oQ\'ernor~tc . ;:, ;:, 
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Behavioral Objectives 
.j 1-1 3ddr.:ss questions ;).nd probkms (hac 

Enabling Objectives 

· utiliz.: the Usu's 1\bllu31 to Jddn:~s qu.:stlons Jnd 
Jnst: II hile Llsing the (1\1:\ dJtJbJs,:s. problems II ich LotLls 0!ot.:s 0[lt:r3cions for cil.: (\ I...\. 
gilt:1l th.: (:'>[:\ Usa's I\lJnuJI JS a · utilizo;! the Usa's I\IJnu31 to Jddn:ss questlOlls and 
rd"t:rt:nce tool. 1\ ith J high d~'grt:e of problems wich CJst: docuillents 
contiut:nct: ;:lnd :lCcurJc:-. Jnd 

• utilize the Us.:r·s {\lJnu:l1 to addr.:ss qu.:scions Jnd 
probkms with t:\.:1lt docum.:nts 

· utilizo;! thl! Ust:r's i\lJnu:l1 to Jddr.:ss qu.:stions Jnd 
problc:ms II ith PJrty documt:nts ,. utilize the Usa's i\lJnu:l1 to :lddrt:ss qu.:stlons and 
problc:ms \\ nh .:lttorn.::Ir.:pr.:s~'nt:l(i, t: documents 

-I 15 Identit\, tht: funC[lons of (h.: (,\I...\. for · identify the: rob; Jnd responsibiliti.:s of c.\ IA uscrs 
d:lt:l lIl:ln:lgcmcnt ;:lnd CJS': · briet1y dcscnbe: issues of d:lcJ :lCCCSS control for 
:ldlllinlstr:ltion II ith :I high dcgrce: of dltT.:re:nt C.\I...\. uscrs 
competenc.: ;:lnd cOl1\'ictlon, 

c:...:pl:tin the illlport:lnc.: of d.1c.1 accur3c:- and IIltegrIt: · 
· descnbe the 1.1lue of the (,\I...\. in f.1cillt:ltlllg .1lld 

c:-.:pt:dicing d:ltJ llI:1ilHellJnce. r<.:trIe\:l1 Jnd m:lll:lgclllCIH 

Tahlt: (ii): T,nllinal Bdl.ll illr.lI OlJjl:~cil'l:~ and Enahling Ohjeccil I:S IIf chl: 

C\IA Training PrugraIll 

:;, PROCR.'\ \1 OL·TLL\E 

The: fuur (\1.'\ D:1(J Entr: pilot el'el1($ follll\\cd the: tr:llnlllg out/In.: in TJble (III) 

.\lur/tl/e !: introduction {II [Ize C\/A (I [millillg day) 

TIllS rnouuk Introduced the: p:ltllcip;)J1(s to th.: main objectl\ cs and contenc of che cr:llnlllg progr:lCll. :lI1d to the: 
lIlJln funcliolls ot'(he: (I\I...\. It fJllllllJrIzed thcl11 lIith tho;! role: of til.: (\I...\. III bciiItJlIng dJc:l .:ncr:. 
m:llnten;:lnce:llld n:criel'JI. Jnd ol'crJII C;:lse JdmmistrJtion, The pJrtlClpJntS OU(llll.:d the current problems II ith 
pJpcr-b3Scd C:be: JciministrJtlon and processlllg They then discussed hOIl tile dJtJ mtr: Jnd proc':SSlllg 
op.:rJCIOn5 th':l \\ ou Id perfonll using the (:'> I.,,\, Jddresscd these probkms and supported tile \I ork of os,: 
m.H1Jgcrs Jnd JuJ;::s 

,\/(!(llIle ]: f)utu Entry Tmining (J 5 tmilling days) 

In this module, prtlcip:ll1tS r~·c':II'.:d bJSIC trJinillg in Lotus Noct:s for Cl\lA operJtion PJrtlclpJnts \lere 
e\poscd to th.: c::;";;rent CJSC c\cnt :lnd PJrty fonns III the'C;\r.;. (:tst: D~c3b;:).sc, ~nd th.: 
J((om:::- Irepr-:s'::':;\cI\ e foml; HI the Repr.:s-.:n[:1tiH'; DJtJbJst:, PJrtlcipJlltS briet1: pr':l iC:I\cd [hc C.\I..\. 
D:ltJb:lscs, thl':1 :'ocused on th.: (:lse Jnd RcpreselltJtllt: DJtJbJses (rhe Iluin d:lCJbJses [he:- \I I1lutIllzC::lt [it,: 

\\orkpbccl 

Till; moduk: pro', Ide:d rhe P:lrtlclpJrlCS \\'Ilh [rJulIng 111 cre.:lting. editing. S:ll ing. upd.:lting Jnd printIng tlIe 
ddl".:renc fonlls, :lnd c:n:lbled them (0 concc:ptuJllzt: the links bC(I\cen d:lt.:l ~nd forms ~cross (i\!...\. dJtJb~s.:s 

P3rtlcipJn(s Jlso prJctlced \ lC\\,Ing c:lse dJt.:l. ;:lCCessillg stJtlsticJI infonllJtion pro\'idcd In th::: CI\I...\. S:'S(Clll. 

Jnd infonning o,!lcr usas of updJtcs III CJse cI'ents using the Lotus I\bil function in the (~!.--\ syscem 

'JEST AVAILABLE COpy 
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This Illoduk thus compris..:d th..: follo\\int; components, 

Lotus :-\O[":s B:lsics 

Lotus .\bll 

On.!rTiel\' of the.: Ci\.lA Systt.:m :lnd D:ll:lb:lses 

Th..: Clse D:lt:lbasc: C:lse.:. E\'t.:nt :lod P:lrty Documents 

The Rt.:prr.:s..:ntJ.ti\'c! DJ.t:lb:ls,,: Forms. \'1":\\5 :md Oper:ltions 

The Import:lllc,,: orth..: C[\1.-\ 111 D:ll:l l\bn:lg":l1l..:ot :lnd C:lSI; Adillinistr:won 

Throughoul th..:s..: compon":l1ts. the: P:lrtIClp:ll1ts r..:cei\ ed h:lnds-on pr:lcticc :It thr.:ir $(:ltIOIlS. coupkd \\ ith 
rd"..:r":l1ce.: pr:lctice using the c.\\.-\ L"sds ,\bl1u:l1. 

The tr:lllling progr:lm folIo\\t:d this cont..:nt outline: 

,\IOOULE DA Y SESSI00i TENTATIVE FOCUS AREA(S) 

\{odule I: Introduction I 
(0 the Ci\ 1:\ 

• Introduction to the Cl\1.-\ tr:lillll1g, progr:l!ll obj..:cti\''':s 
and outlll1t.: 

• i\ I ini -\\ orkshop, prob kills \\ Itil p:lp..:r-b:ls..:d d:lt:l ..:ntr;. 
:lI1d cas..: :ldministr:ltlon 

• Introduction to tIlt.: C[\I.-\. purpose :llld f11:lin functions 
of tht: nt:w sot1\\':lre 

• Introduction to the CI\1.-\ Ust.:r·s i\bnu:lI' dlscO\":l"\ .J 
t:lsks 

I 
\Iodlde II: O:lt;l Enlry 
Training 

C omponcnl 11-.-': 
Lotus ,",ales Basics 

Component II-B: 

Lotus ,\Iail 

• Tht.: Lotus i'!otes \\ orksp:lcc m..:nus. icons. 
bookm:lrks :lnd st:HuS o:J.[S 

• Tht.: LOtlIS i'!otcs d:J.t:lb:lst.: blulding blocks 

• Cre:J.ting d:lt:lb:lse bookm:Hks on the Lotus 0:ot":$ 
\\orksp:lct.: 

• Working \\'I[h \ le\\s 

\\'orking \\ Itb dOCU!1lt.:nls 

R..:\ ie\\ of Lotus i'!ot..:s knns 

Lotus t'ot..:s fonn elements :lnd dl H"t.:rent tic:ld (: pt.:s 

Applic:Hlon: \\orking \\'Ith diff..:rcnt fic:ld t: pes 

Accr.:ssing the Lotlts i\!zul d:l.[:lbJst: 

B:.lsic Lotus ,\bll functions and opa:ltlons 

• ApplIcation: 

• Acces'silTg :J.nd fC:lding,m:.lil 

• Sending m:.lll 

• Replying to null 

• F orw:.lrdlllg mad 

• Attaching documcnts to 111:111 messagcs 
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;\10DljLE DA. Y 

Component [[-C: 5 
Overview of the C\ 1.-\ 
System and Databases 

Component [[-0: The Ii 
Case Database: Case. 
EI'ent and Party 

7 Documents 

0 

':) 

10 

II 

12 

I:; 

Component Il-E The 1-1 
Rep resell t:l[ i n: 
Dat:tbase: FOrill', 
\'iells alld Opel .lllonS 

15 

I 

I 

I 
I 

I 
I 

I 
I 

SESS[O.\ TENT.-\ T[\'E Foces AREA.(S) 

[ · Prc\ 1e:\1 ot'the: C.\I,-\ C:lse: D:lt:lb:lsc C:lst!, p:lrt: :lI1d 
en!nt docullle:nts 

· CI\I,-\ \ic\IS 

· Doculllcnt IInl--s 
1 · Prc\ iC\1 of thc C ;\1,-\ Re:pr~'SCn(aCl \ C D~l{:lb:lsc -

· D::lt:l :lnd doclll11e:nt Itnl--s :lCross d:lt:lb:lsCS 

· P rc\ IC\I, the: role: of thc C;\ 1,-\ Adl11inistr:ltion!Log 
D:lt:lb:lst! in supporting tilt! s~ StCIll 

[ · Crc:lting :lnd contirl11l11g c:lst! docuillents 

2 · ,-\pplic:ltion usk:; 

I · Vit!\1 Ing :lnd Ilorl--lI1g II Itil c,\istll1g C:lSt! dOCUfllclHS 

2 · Applic:ltlon t:lsb 

I 

I 
· Editing, "rcfrt!shillg' :llld 5:11 ing C:lSt! dOClIlllClHS 

· Printing ost! l:lbe:l:; :llld rL'ports 

2 · .-\ppllc:uioll t:lSKs 

I · Cre::ltl11g :lnd contirming c\ cnts (llIll--s to C:lse: 
docul11cnts) 

· r.:OClt~ ing uscrs of pcndlllg C\ t!I1£S 
1 · ,-\ppliciClon t:lsk::; , -
I · \'IC\\'lI1g P:lst :i.nu pClld'II,'g CI cilts' c:1.tt!goriz:ltioll :lnd 

st:lClstJC:l1 inforrmtion undcr dl fkrcnt \'icII S 

2. · ,-\ppllc:ltlon t:lsk:; 

I · Ed I t 111 g, .. rc frL'slling 
.. 

:lnd pmltlng C\ ents 

· Ch:mging CIL'nt :lod C:lSC S[Jcus 
I 

2. · Appllc:ltlon t:lsl--s 

I · Crc:llll1g pJrty documcnts (re:I 1t!1\ of CrcJlll1g CJse 
docurne:nlS' C:lSCS 1\ Ith rnuluple: p:lrtit!s) 

· Linh.s to CJse dOCUlllClHS 

2 I · AppllcltJon t:lsk:; 

I I · Vte\\lng Jild t!dtting p:lrt: docum.:nls 

2. I · ,-\ppIICJtlon lJsks 

I · C n:JCl ng ;cp r~scn(:llt\ e oocum':ll(s I 

2 I · .-\ppIlCJClOIl tJsh.s 

I · VI:':\\Ing Jnd cUlting rcprCSL'nL:lCl\C docum.:nts 

· :\ppltc:ltton tJsks 

BEST AVAILABLE COpy 
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;\IODULE DAY SESSIO.\ TENTA TIVE FOCUS A.RE.-\(S) 

Component ii-F: The 15 2 · ivl ini -\\ orkshop' Th..: irnportalle..: of til..: C.\ IA sol1\\ ar..: 
Importance of the paebgc in data eIHr;. and cas..: adlllllli5tr:Hloll 
(' \ 1..\ in Data 
.\ianagernent and Case 
.-\ umi nistration 

E\'aluation and 16 I · End-of-trainlllg e\ alu;;\(lon; paper-bas..:d instn.lrnents 
Participant · First part of particip:ll1t d..:rnonstrations. 
Demonst r:ltions 

2 · End of trall1ing t;\ :tlu:ttion. s..:cond p:trt of p:trtlcipant 
demonstr.:uions 

Table (iii): C\I.·\ Training Progl'aOl Outline 

6 . TRAI.\i:\G SCHEDULE 

. -\s per DTl's tr:1ining spt:cific:1tions. the pdot C:--'[A D:tla Entr;.· tr:1ining progr:tlll \\as [0 h:\\..: consistc:d of:; 
c\ents oft) participaIH5 c:teh. for a total of 27 p:trticipants. Ho\\c\t:r. as a result ofa r..:quest frorn the i':orth 
C:llrO Court ():CC). the nUl1lb..:r of pdo[ e\ L'cHS \\:1S incr~:1sed [0 4. for a [ot:11 of -+ I p:trtieip:1llts 

E,lch of the pdot t:\ ents consl$tL'd of 10 trallllng days. Each tr:1ining d:ty \\:1S di\ Id<.:d into [\\ 0 5eS510n5 of' I 5 
IlLlur~ each. lor a total of 3 COil tact hours pcr da~ :tnd 32 Sessions per t:\ ent. 

ThL' 10110\\ Ing t:1blt: pro\'ides :1 br'::1J...do\\ n of pdot event start dates :1nd end d:1tt:s. and the time of thl: training 
SL'SSIOrl5 B:1st:d on instn.lettolls I'rolll DT2. t\\O training events \\crc scheduled in parallel on the s:tmc da~s. to 
be: On~red:11 dln~r<.:nt times Tr:1trllllg \\a5 scheduled Saturd:1Ys through ThLlrsda~s. \\ith I\londa~s ofL t:\c<.:pt 
In th.: casc ol'Il:1[tonai holld:1~ s _., 

["ent Start Date End Date Time 

PiiOl I I JUrl<': -1. 2UU{) J LIne 26. 2000 C) 00 a 11l -1230pm. 

PIIOI :. June-1.20()(J J llne 26. 2000 1:00 pm. - -1:30 pm. 

PdOl3 JUlle 2t). 2000 Jul\' 20.2000 19.00 a m -12'30pm 

Ptlut-1 Junc 2') 2000 Jul\' 20. 2000 I 00 P III - -+.30 P m. 

Table (iv): Surr and End Dates of the (,\1.-\ Pilot Training EI'ents 

7. TR-\I.\I \C \'E;\ljE 

All lratr1ing 100h. pbct: in a COli itroom at Ill:: :\ CC The courtroom 1\ as t:qulppt:d \\ ilh compllt<.:rs tor tiH: 
P,!rtlclp:1nlS :1nd t::~ lr:1inc:r In JOdlllon. the courtroom \\as ~S!~lippt:d \Iith :1 d:ll:1 sho\\ tor dt:11l0nstralions 
throll~hout the lrJ::1Illg.:tn 01 (rh'::1d fJr0J<.:ctor (OHP) and a print~r .~ tllpchirt·and a \\hltc:board \\crc 
a\:1I1Jblc throll~h.'li~ 

O\t:ull. tlIt: tralll:";; t'aCdlllCS \\::r<.:JlldgL·d to bc p.:rfectly ad:.:quatc: for tlIt: purp05<': ot'tlIe training 

S. ATTE\!)-\:\CE 

P:lrtlclpants' :1ttc:ndal1ce \\:ts gc:nc:rall: \::r;. good. \\'ith the: majority :tttt:l1dmg c\er: s<.:ssion St:\t:ral candldatt:s 
mlsscd st:sslons b::c:1ust: of \Iork pr<':SSllrt: :1l1d'or courtfjudg:::s' demands on tht:ir lim;;. In Group 2. ont: 
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C:lI1dld:lk' f:llkd to :Irte::lld the:: tr:lll1ing. \dllk t\\O ochc:rs f:likd [0 :Hle::nd tile:: I1l::lJOrilY of tlie:: se::S510ns Furthe:r 
dc:tails re::g:lrdlllg p.:lrticlpanc ::ltte:ud:lnce: ::lre: pre::sc:nccd in ,-\ppcndix .-\ 

9. A.DHEREl\'CE TO CO\TE~T OUTLINE 

For.:lll the:: pilot (r.:lining en:nts. cr:lining conte::nt and dt:vdopmenr adhe::re::d ::llmost cOlllpktdy [0 the:: progr:llll 
olltitne:: in Tab!.: (iii) abo\'c, The::n.: \\as ont: t:xct:ption. \\hich \\as thac on day X St:SSIOU I Tht: tralllt:r \\ho 
conductt:d all the:: training st:ssions reported that the:: trainee::s \\t:re lln:lble to pnnt case bbds \\"ht:n the: train~'~'S 
::ltte::lllpt.:d [0 do this. the: option \\ as sho\\ n as "not valid" on the print scree::n TIllS h::lpp.:ne::d in ::lll 4 pilot 
.:\ .:nts and has b.:e::n re::ported to te::cililical support scarT. \\ ho are ill' es[(g::lting the:: probkl11 

10. P,-\RTICI P,-\NTS' PERFOR.\I.-\\CE 

In e:lch pilot e\ellt. thac \\'ere 3 Ille::asures of the p.:lrticip.:lnt's perforl11:1nce: 

Participant Observation Sheets. \\hich sho\\'ed tl1(: numba ofp:lrtlcip.:lnts \\ho could C.:lrr: Ollt 
p.:lrticuiar C\I.-\ ope::r:ltions .:lnd Illt:e::t sp~'citic tr.:lining objecti\(:s (st:t: .-\ppe::ndi\ B for cOlllpkte: 
dt:t.:uls) 

Obser\'(~d demonstrations of (\1.-\ func[(ons.:lt the end ofche:: course Tht:st: de::lllonstr.:lcions \\.:r:: 

::lsst:sse::J b~ th.: tr.:lint:r ::lud gi\ t:n ::l tot::li score out of 10 

;\ written test of C.\I.-\-rd:1t~'d tt:rminology .:lud fe.:lcurt:s, ThiS \\::lS Ill::lrk.:d by th.: tr::liner aud h::ld a 
(ot::ll of 25 POliltS. St:e .-\pp~·ndL\ ( for comp!.:t.: dd::lils of obs':r\ ed d':l11onstr::lclous ::lud \\ nrk'n 
t.:scs 

Group I 

Participant Observation Sheets: The \::lst l1l:ljoricy ofth.: p.:lrticip:lncs 111 tillS group could p.:rfonn th.: b::lsic 
functions of the (\ 1.-\ Tht: !l1::lln <.!\Ct:ptIOIl to this W.:lS Beh::l \ ior.:ll ObJe::ctl\ t: 4,14 (Jddrt:ss QUe::stIOIlS .:ll1d 
probkl11s th::lt .:lnst: \dll!.: using th.: (1\1.-\ d:lt:lb.:lses. given the C.\I.-\·U$~'r·s ~i::lnll.:ll :1S::l ref.:r':l1ce tool) It 
\\:1S obs<=r\cd lh.:lt the P.:lrtiCIP::llltS \\cre nO[ uSlllg the manu:11 This \\::lS obser\'cd in ~II 4 orthe pilot .:\t:llt5 
SOIl1t: P::lrtICIP::lfltS stJt<=d in the OT2 Tr:1icllng Progr.:l!1l Exit E\:liu:1tioll Foml th::lt the 1ll::lllu::l1 \\:15 r::lthcr 
cOlllplieJt<=d Th.: !ollo\\illg Jre the 1110$t prob::lbk r<::::lsons for this' 

The P:lrtICIP.:llltS .:lre not us.:d to rC.:ldlllg technlc.:lll1l.:lnu.:lls. ::llld therefor.: filld It dlt1icult to use:: the:: 
(\ 1.-\ L'sds \ 1:1 11 lI.:l I It" thl:i is lhe C::lse thell p.:lrtlcip::lnts' p.:rccpliollS of dd'!iclllt~ should dlllllnish 
\\Ith tllll': ::lnd Illcr':::lsed f::lllllil::lfil\ \\nl1 the docuillent 

The P:lrtlciP:1lllS \\ ere more IlltcrcSl.:d ill the prJctic::l1 :1spects of th<= tr::lliling 

111e P:1rtICIP:lrllS h:1d Icttk tll11C CO re:ld the m::l!lll::ll duc CO \\ork :1lld tr::lining com!1litl1lt:llts 

111e maIlU::l! 15 designed to be used :15 J rd,:n:nct: :1lld not to be r'::1d in P::lrts P:lrtiCIP::llltS \\ crc 
thereforc .:ltl~·r;lpting to ::lsslnlll::lte too l1luch tt:chnic::l1 intonll:1tloll pc:r rC::ldlng ::lSSiglllll':llt 

Obs~r\'Cd d~monSlratiolls: S ofth.: tr.:llllce::5 periomlcd 5:1t15f::lClOril~ 1I1ll1.:ir obst:r\ed delllollstr:1liOlls. \\hile 
2 p.:rfOnllt:d !.:ss ::IJn s:1tisf::lctorli: 111e tr:1iner t~!( lh.:lt tillS \\::lS due:: lO :l bck of f::lmiIcJflt:, \\ Ith cOlllput.:rs III 
gcncr:ll 

\\' ritlen test: .-\11 of thc pJrtiCIP::llltS pc:rfonllt:d \\clI or s:ltistJcconl: (2U POliltS ::llld :lbo\ t:) III the:: \\ flttell lest. 
\\ nil 2 :lcllle::\ illg ~'u!1 POlflts 

(;roIlP 2 

Participant Obst?rvation Sheets: TIllS appe:1red to be a less succt:ssful group In spile oflhe f::lct th:lt th.:re 
\\.:rc sc\er::l! \t:r: strong tr:1lnees Be(\\cen 40 Jnd 70'% oftr:1inc:cs could pcrtonn the bJsic Oper:1CiOIlS orthe 

BEST AVAILABLE COpy 
Page 9 



( 

I N T ERe 0 [VI 
ENTERRRISES 

C.\[A This \\:lS !1l:ltnly beC:lUS:': s:.:\t:r:l[ ofth:.: tr:linet:s \\cre r:.:luct:lnt ro :lcc:.:pt nt:\\ tt:chllo[og: :lnd Se\t:r:l[ 
others \\crt: bd:ing tn basIc comput:.:r skil[s 

Obsen'ed demonstrations (i ot'th:.: tr:lIIlCCS pcrfonnt:d \\d[ or S:ltlstJcrori[y (6 POilltS .:lI1d 3.bo\d but 2 
pcrfonll:.:d lInsatistJcron[: du:.: (0 th:.: rc::tsoClS ll1entloncd :lbo\:.:. T\\o tram:.:cs \\er:.: not prescnt:lt the tin::tl 
S:':~SIOIl 

\\'ritten test: 7 ofthc train:.:cs p:.:rfonllcd \\cll or s:ltisf:lcton[y tn th:.: t:.:st (20 points J.nd 3.bo\:.:) OIlC traill:'::': 
\\(~u[d Ilot takc the test 3.nd 2 \\:.:r:.: not prt:st:nt. 

GrollI' J 

Participant Observation Sheets: Thc \:lst ll1ajori-ty oftr:linees could p:.:rform tht: b:lsic opt:rJ.tIOIlS ofth:.: 
C.\I.--\. This \\:lS. o\t:r:l[I.:l \cr: :lbk group 

Observed demonstrations: All th:.: tf:llnCCS pcrfonnc:d \\:.:11 or s:ltistJctonly 

Written test: Agalll :lll ofth:.: (r:linc:.:s pcrlonll:.:d \\cll or satisLlctorily. exct:pt lor 2 traint:t:s \\ho \\er:.: not 
pn.:s:.:nt tor tht: \witten test 

GrollI' -I 

Participant Observation Sheets: Bd\\et:n -10 :llld 70% oftr:lin:.:es could pt:rtonn tht: b:lslC oper:ltlons ofth:.: 
(\1.,\ .--\g:ll(l th:.: S:llll:': rC:lSOIIS (:In b:.: loulld:ls tn Group 2. 

Obscn'ed demollstrations: l) OLit ofth:.: 10 p:lrticlp3.nts pt:rtorlllt:d \\(:11 or S3.tlstJctoril:·, 

\\'ritten test: .--\11 ot'th:.: partlclp:lnts pafonned satisfactonl:' 1Il tht: \\ritt:.:n t:.:st 

II. P.·\RTIC[P,,\,'..;TS' FEEOI3.--\Cf>.: 

f' ,lnl(lp:IIll~' 1:,::.:ubJ.c!-. \\:lS sollclt:.:d uSlllg tn 0 II1stnllll:.:nts 
:\n On,Golflg Tr:linlng . .l..SSeSSIll:.:n( Fonn. \\hlch h:ld :llist of 12 pOSltl\t: COilllll·.:nts :lbollt the: (,\1.--\ 

tr:lllllllg lor (h:.: p:lrticip:lnts to r:lt:.:, sho\\ ing J.grc:':ll1:.:ntJdis:lgre:.:m:.:nt Thc r:.::lctlon ro thiS. Ifl :lll -I pilot 
C\ L'rHS, \\:lS t:\trendy POSI(j\ t:. \\ Ith tht: \'ast nt:1jority of r:.:pI i:.:s bt:lIlg "full: :lgr:.:t:" or "usu:llI: :lgrt::.:". 
Pk:lst: set: Appt:ndl\ 0 tor fLlnht:r det::lIls 

nIt: DT2 Tr.:llnlf1g Progr:llll E\it E\:llu:ltion .. .l..g:lin p:lrticlp:ln[s sho\\:.:d:l \ cr:' posi[l\t: :lnitudt: [0 tht: 
[r:llning. \\ ill! :lll p:lrtlcipJlltS In tht: -I pilot c\ cntS \\ ho compktt:d tht: qut:stlonn:llr;: b:.:ing \ cry s:ltisfie:d or 
).ltISI'IL·J For J':LJll..:d illtorll1:llion. sce: .--\ppt:lldl\ E. 

Participants' CQllllllents COil\ c~'ecJ to the trainer: 
Th:.: coun slt8uld pro\ ide: pJrtlclp:lnts \\ ith cnough free time for c.\tr:l pr:lCliCe on tht: computers Jftt:r the: 
cnd of thc S~")lons 

nlCn.: shou!J r:'::lt i.::lst 011': fret: scssion for the pJrtlcip:lnts to pr:lctice \\irhout [ht: tr:lllle:r (the [r:linees 
\\ould pe:rh:~;'> i;t:I kss S::li··-=onsciolis bCC:luSe or this) 

The trJllllll~ ,::~,uld bt: :ll"[.·r \\OrkLllg hours (:lltltough the tr:llllt:r kit th:lt tit.: P:lrtlclp:ln[s \\ould be r:lth:.:r 
tl red I r tillS lu;)pt:nt:d). 

nlCrt: shoulJ be SUniClellt PCs to \\ork on :lITer the trJining 

Thne should b:.: mort: tIme.: to discuss p:lrticip:ln[s' remarks :lnd sUgg:':StiOIlS reg:lrding thc C\I:\ 

The numbt:r of tr:lining hours should be higher. 
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The: (i\IA. User's i\bnu:d is too compk\ (:5..:..: :tbm..:) 

Thae should be more tr:tlning cours<.:s (til..: ..:,\act killd of cours..:s \\as not mt:ntlon..:d) 

12. .-\CHIEVEi\IENT OF TR. .... I;\I:\C RESULTS 

I O()% ot' til..: participants kft til..: training \\ Itil incr..:as..:d t':tmiliant:- rq;ardll\g til..: t.:cilnical katures and 
functions of the (i\[.-\. \\ Itll :tround l}U'~" oi'til..: participant:) b":lng abk to pai'orm \:tnous t..:cilnical (\1. .... 
op..:r:ltions \\Itil casc and contidcncc (s..:c Scctlon 10 abo\..:. as \\dl as .-\pp..:nul\ B. i'or d<.:t:lIls). 

In ligilt orth..: r..:sults in S..:ctions 10 Jnd II orthls n:port. th..: pilot C.\I.-\ traliling has support..:d th..: ,,:,\p..:ct..:d 
training results ofth..: merall program [s..:..: tabl..: (1)1 Full achi":\":iI1..:nt of training rcsults. ho\\c\cr. cannot b..: 
mcasured until the end of th..: \\ hok (i\ 1.0.\. Data Entry training progralll 

lJ. RECO:'>J.\IENO ..... TIOi\S 

Bd"or..: und..:rtaking thc (i\l.o.\. training. all train..:cs should ha\..: sufficient basic computer training. slnc..: It 
is ..:'\tr..:m..:ly difficult for participants to achi..:\..: :t satisi':tclo!": p..:rformanc..: \\ Ithout such training 
E\..:r: dTort should b..: mad..: to highligilt til..: poslti\..: asp..:cts of til..: (;\1.-\ and ItS potcnti:tl to !1lak,' coun 
proccsscs mor..: ..:ftici":l1t TIllS \Iould help to check til..: ncgati \..: r..:actions to this n..:\\ t..:chnolog:-, 
Post training application tasks should b..: t:lcilltated at til..: participants' \Iork units, so that th..::- can 
:J.ugmcnt the skills th..:: il:J.\ e k:J.rtlI.:d on th..: coursc 
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.-\I'I'E\OI\: .-\.: ATTE;\O.-\.\CE 

th . th 
From June ~ 2000 until JUrH: 27 2000 

Pilot # I 

:'\.-\~(E .-\ tlendance 0;', 

.-\\ 111:111 S:1\cd l\[oh:1ll1c:d lJ7 

G:u11:11 F:1res Ghei[ 100 ' 

Kh:1kd Abdul H:1l11eed Ibr:1hil11 IOU 

S:1lllir .-\bdul !\ 10:1[\' 100 

.-\.ml r:1 ;\ loh:1Ill<:d H:1I1:1 t\ I 100 

I"bal .-\bu EL 0::lsr 100 
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I N T ERe 0 1\1 
EN T ERR I{ I S E S 

APPENDI \: Il: 1',\ Inl eII'M'.'T OIlSEI{ VATION SII EET 

PILOT 111 - - -- --.-~ 

OBJECTIVE 

Work with Lotus Notes Views, documents and form elements, 

· Start Lotus Notes 

• Recognize the Lotus Notes work space: menus, smart icons, database 
book marks and status bar, 

e Identify the Lotus Notes database building blocks, 

• Open documents and categories in different Views, 

• Identify basic operations for creating, editing, saving and closing 
documents, 

· Recognize and utilize different field types: text fields, drop menus and 
dialogue lists, number r,ields, calendar fields and rich text fields 

• Manipulate font characteristics in rich text fields for data emphasIs 

,< " ....... _w.;; 

~, 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

· Identify and utilize action buttons, hotspots, sections and embeQded views, ,/ 

• Use basic features of Lotus Notes Mail to communicate case events to ,/ 

CMA Users, giving Pending event or schedule of events 

• Select recipients of mail from CMA Address book, : ,/ 

· Send Mail, ,/ 

· Receive Mail and recognize old versus new ( unread) mail ,/ 

· Read mail, ,/ 

• Reply to mail, ,/ 

. Forward or delete mail ,/ 
---------- ---- - - -

" 

I 

I 
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I N T ERe 0 l\I 
ENTERRRISES 

OBJECTIVE 

Create case document using the C MA Case Database, given 
Case-related data. 

· Initiate a case document 

· Enter case details 

• Enter party data (for single-party and multiple cases). 

· Transfer data from party documents to case documents. 

· Select or enter a case number. 

• Confirm, save and close case documents. 
View case documents, given different sorting criteria and categories. 

• View case categorized by case number . 

• View case categorized by case subject 

· View case categorized by circuit. 

· View pending/current cases categorized by year filed. 

· View pasUclosed case~. 
Edit and update case status in existing case document, given case 
number, details and new status. 

• Open and edit an exisHng case document. : 

· Open and edit party document from an existing case. 

· Update case status. 

L............; F,<':' .• J --~ .. ,~_-.J 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ I 

./ I 

I 

./ 

./ 

./ 

./ 

./ 

./ 
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I N T ERe 0 )\,1 

ENTERRRISES 

OBJECTIVE 

Print case documents, Given completed case details and forms. 

· Print case labels 

• Convert case document to print form 

· Print case forms and documents. 

• Switch between the non-editable print version and the editable full version 
of case document 

Create and confirm event, given case details and event 
schedule I written notifications. 

• Create an event from a case document. 

• Create an event from a view 

· Allelch documents to ccXse events. 

• Access the full case document from an event document. 

• Confirm an event 

· Notify users of an event using Lotus Notes mail. 

· Save and close eln event document. 

View past and pending .events, given different sorting criteria : 

<lnd c<ltcgories. 

· View Pelst events under different sorting criteriel 

• View pending events under different sorting criteria. 

• Use event views to monitor case progress. 
Edit Existing event documents, given party data. 

• Open and edit events from the full case document. 

· Open and edit events from views. 

~ c~ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

,/ 

x x x Option not valid in 
print screen reported. 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ I 

,/ 

,/ 

,/ 
_ .. 
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I N T ERe 0 /VI 
ENTERRRISES 

OBJECTIVE 

· Update event status. 

• Save changes to event documents 
Create and view party/litigant docu n18nts. . Create new party forms for a case 

• Transfer attorney / representative data from the CMA Representative 
Database to party documents. 

· Access the full case form from a party document. 

• View party documents categorized by party name or by party 10. 
Edit existing party documents, given new party data and status. 

• Edit a paliy document from a full case document. 

· Open and edit a party qocument from views. 

· Save changes to party:documents, 

• Print party documents.' 

• Refresh case documents to reflect changes made to party documents. 

Utilize the CMA Representative Database 

• Create representative documents. 

· Save and close representative documents. 

• View representative documents categorized by name, city. region. 
government or Post code. 

• Edit existing representative documents. 

• Use the Representative Database in relationship to party documents for 
datat=ntf}'. 

-- - -- - - -- -- _._.-

~J L __ _ 
-~, 

.. " 
~ 

--~ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

'-~ t.-..""": 
, 
1....-.-... 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

'./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
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I N T ERe 0 /Vl 
ENTERRRIS[S 

OBJECTIVE 

Conduct searctl operations in the various CMA database. 

• Search for case documents by different search and sorting criteria. 

· Search for party documents by different search and sorting enterla. 

· Search for attorney/representative documents by different search and 
sorting criteria. 

Address Questions and problems that arise while using the CMA 
Databases, given The CMA user's manual as n reference tool. 

· Utilize the user's manual to address questions and problems with Lotus 
Notes operations for the CMA. 

0 Utilize the user's manual to address questions and problems Will, case 
documents. 

• Utilize the user's mc1nual to address questions and problems with event 
documents. 

· Utilize the user's manual to address questions and problems with party 
documents 

· Utilize the user's manual to address questions and problems with 
attorney/representative documents. : 

Identify the functions of the CMA for dntn mnnagement and case 
administration. 

• Identify the roles and responsibilities of CMA users. 

• Briefly describe Issues of data access control for different CMA users. 

· Explain the importance of data accuracy and integrity. 

· Describe the value of the CMA in facilitating and expendlrlg data 
maintenc:lr~c::_~retrieval and management. 

f' 
t.......... ........... .l 

r-':~~:~~~, ': 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
ST ANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

.-

Page 17 



I N T ERe 0 IVI 
ENTERRRISES 

PARTICIPANT OBSEHVATION SHEET 

PILOT tl2 - ~ - --" _ .. -- ----
OBJECTIVE 

Work with Lotus Notes views, documents and form elements. . Start Lotus Notes 

• Recognize the Lotus Notes work space' menus, smart icons. database 
book marks and status bar. 

• Identify the Lotus Notes database building blocks. 

• Open documents and categories in different views. 

• Identify basic operations for creating, editing, saving and closing 
documents. 

· Recognize and utilize dlf..ferent field types: text fields, drop menus and 
dialogue lists, number fields, calendar fields and rich text fields 

• Manipulate font charact~ristics in rjcll text fields for data emphasiS 

• Identify and utilize action buttons, hotspots, sections and embedded views. 

• Use basic features of Lotus Notes Mail to communicate case events to 
CMA Users, giving Pending event or schedule of events. 

Select recipients of mail from CMA Address book . 
! 

• 

· Send Mail. 

· Receive Mail and recognize old versus new ( unread) mail. 

• Read mail. 

· Reply to mail. 

· Forward or delete mail. 

• Attach document to mali. 
- ~-~~--~--~--- ~ - ~---- - - ---- ~. -----

;;"~.~.?.~J 
~ " t,.~ .............. ~.~-, > .--"',,'~ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

./ 
j 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

../ 
-
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I N T ERe 0 [VI 
ENTERRRISES 

OBJECTIVE 

Create case document using the CMA Case Database, given 
Case-related data. 

· Initiate a case document 

• Enter case details 

· Enter party data (for single-party and multiple cases). 

• Transfer data from party documents to case documents 

· Select or enter a case number. 

· Confirm. save and close case documents. 

View case documents, given different sorting criteria and categories. 

• View case categorized by case number . 

• View case categorized py case subject. 

· View case categoriz.ed by circuit. 

· View pending/current cases categoriz.ed by year filed. 

· View pasVclosed cases. 

Edit and update case status in existing case document, given case 
number, details and new~status. 

• Open and edit an existing case document. 

· Open and edit party document from an existing case. 

• Update case status. 
Print case documents, Given completed case details and forms. 

• Print case labels. 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

../ 

../ 

../ I 

../ 

../ I 

../ I 

../ 

../ 

../ I 
! 

../ 
I 

../ 
\ 

../ 

../ 

../ 

../ 

../ 

../ 

../ i 

x x x Option not valid in 
print screen reported 
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I N T ERe 0 IVI 
ENTERRRISES 

OBJECTIVE 

~ - - -
- -. __ . 

· Converl CZlse (!acLlmenl to prtnt form. 

• Print case forms and documents. 

• Switch between the non-editable print version and the editable full version 
of case document 

Crente and confirm event, given case detnils nnd event 
schedule f written notificntions. 

• Create an event from a case document. 

• Create an event from a view. 

• Attach documents to case events. 

• Access the full case document from an event document. 

• Confirm an event. 

• Notify users of an event using Lotus Notes mail. 

• Save and close an event docLiment. 

View past and pending events, given different sorting criteria 
and categories. 

• View past events under different sorting criteria. 

• View pending events under different sorting Criteria. 
Use event views to monitor case progress. 

~ 

• 
Edit Existing event documents, given party data. 

· Open and edit events from the full case document. 

• Open and edit events from views. 

• Update event status 

· Sa'J8_c:t:J?nges to event document s. 

~ \..._.....-.-..-

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

-I 

-I 

-I 

./ 

./ 

./ 

./ 

-I 

./ 

./ 

./ 

./ 

-I 

-I 

-I 

-I 

./ 

./ 

-I 
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I N T ERe 0 ~I 

ENTERRRISES 

OBJECTIVE 

Create and view party/litigant documents. 

• Create new party forms for a case. 

• Transfer attorney / representative data from the CMA Representative 
Database to party documents. 

· Access the full case form from a party document. 

• View party documents categorized by party name or by party 10. 
Edit existing party documents, given new party data and status. 

• Edit a party document from a full case document. 

• Open and edit a party document from views. 

• Save changes to party ,documents. 

• Print party documents.! 

· Refresh case documents to reflect changes made to party documents. 

Utilize the CMA Representative Database 

• Create representative documents. 

· Save and close representative documents. 

· View representative documents categorized by name, city. region, 
C]overnment or Post code. ' 

· Edit existing representative documents. 

• Use the representative Database in relationship to party documents for 
data entry. 

Conduct search operations in the various CMA database. 

• Search for case documents by different search and sorting criteria. 

• Search for party documents by different search and sorting criteria. 
----

GJ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE / 

STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
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I N T ERe 0 f\' I 
ENTERRRISES 

OBJECTIVE 

• Search for attorney/representative documents by different search and 
sorting criteria. 

Address Questions Jnd problems thJt Jrise while using the CMA 
Databases, given Tile CMA user's manual as a reference tool. 

· Utilize the user's manual to address questions and problems With Lotus 
Notes operations for the CMA. 

• Utilize the user's manual to address questions and problems with case 
documents. 

· Utilize the user's manual to address questions and problems with event 

documents. 

• Utilize the user's manual to address questions and problems with party 
documents. 

· Utilize the user's manu~1 to address questions and problems with 
attorney/representativ~ documents. 

• Briefly describe Issues of data access control for different CMA users. 

• Explain the Importance of data accuracy and integrity. 

· Describe the value of the CMA in facilitating and expending data 
maintenance, retrievat and management : 

Identify the functions of the CMA for data management and case 
a dill in is tra tion. 

• 
• 
• 

· 

Identify the roles and responsibilities of CMA users . 

Briefly describe issues of data access control for different CMA users. 

Explain tile importance of data accuracy and integrity. 
Describe the value of the CMA in facilitating and expendlllg data 
maintenance, retrieval and management. 

, -- ~ ~": 

...:....-...... 
" , 
l.-.~ .. _-.l --) l.,............< 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 ·10 

,/ 

,/ 

,/ 

I 

,/ 

I 
,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 
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INTERCOIVI 
ENTERRRISES 

[--"~-

PARTICIPANT OBSERVATION SHEET 

PILOT #3 -
OBJECTIVE 

Work with Lotus Notes views, documents <lnd form elements. . Start Lotus Notes 

L ___ . 

· Recognize the Lotus Notes work space: menus, smart icons, database 
book marks and status bar 

• Identify the Lotus Notes database building blocks. 

• Open documents and categories in different views. 

· Identify basIc operEltions for creating, editing, saving and closing 
documents. 

• Recognize and utilize different field types: text fields, drop menus and 
diEllogue lists, number f,lelds, calendar fields and rich text fields 

• Manipulate font chElracteristics in rich text fields for data emphasis 

• Identify and utilize action buttons, hotspots, sections and embedded views. 

• Use basic features of Lotus Notes MElli to communicate case events to 
CMA Users, giving Pe'nding event or schedule of events. : 

• Select recipients of mail from CMA Address book . 

• Send MEllI. 

• Receive Mail and recognize old versus new ( unread) mail. 

· Read mali. 

• Reply to mail 

· Forward or delete mail. 

-_ ............. 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 

STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

''/ 

./ I 

./ 

./ 

./' 

./ 

./ 

./ 

./ 

./' 

./ 

./ 
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I N T ERe 0 JVI 
EN 'r ERR R IS E S 

OBJECTIVE 

c- --

-------

Create case document uSing the C MA Case Database, given 
Case-related diltil. 

• Initiate a case document. 

· Enter case details 

• Enter party data (for single-party and multiple cases). 

• Transfer data from party documents to case documents. 

• Select or enter a case number. 

· Confirm, save and close case documents. 
View Cilse documents, given different sorting criteriil and ciltegories. 

• View case categorized by case number. 

· View case categorized by case subject. 

• View case categorized by circuit. 

• View pending/current cases categorized by year filed. 

· View pasUclosed cases. 
Edit ilnd update Cilse stat.us in existing case document, given Cilse 
number, details and new status. 

• Open and edit an existing case document. 

• Open and edit party do'Cument from an existing case, : 

• Update case status, 
Print Cilse documents, Given completed Cilse detilils ilnd fOfl)lS., 

• Print case labels 

• Convert case document to print form, 

;,' ~',,;,~ L..., :-
"'---

\,.,..-~-~. 

NUMBER OF PARTICIPANTS I 
ACHIEVING OBJECTIVE I 

STANDARD REQUIRED 
0-3 4-7 8 - 10 

x 

,/ 

, 
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x 
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,/ 

,,/ 
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Option not valid in 
print screen reported, 
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I N T ERe 0 1\'1 
ENTERRRISES 

OBJECTIVE 

~-,;', 

• Pnnt case forms and documents. 

---: L~J 

· Switch between the non-editable print version and the editable full version 
of case docllment 

Create and confirm event, given case details and event 
schedule I written notifications. 

• Create an event from a case document. 

· Create an event from a view. 

• Attach documents to case events. 

· Access the full case document from an event document. 

• Confirm an event. 

• Notify users of an event uSing Lotus Notes mail. 

• Save and close an ev~nt document. 
View past and pending avents, given different sorting criteria 
and categories. 

• View past events under different sorting criteria. 

· View pending events under different sorting critena. 

• Use event views to n:J'onitor case progress. : 

Edit Existing event documents, given party data. 

· Open and edit events from the full case document. 

• Open and edit events from Views. 

• Update event status. 

· Save changes to event documents. 

~~ ....... ~~~--

NUMBER OF PARTICIPANTS 
, 

ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 

, 

0-3 4-7 8 - 10 
../ 

../ 

../ I 

I 

../ 

../ 

../ 

. ../ 
../ 
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../ 

../ 

../ 

../ 

../ 

../ 

../ 

../ 
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I N T ERe 0 1\1 
E N T E R I{ R I S E S 

OBJECTIVE 

Create and view party/litigant documents. . Create new party forms for a case 

· Transfer attorney / representative data from the CMA Representative 
Database to party documents 

· Access the full case form from a party document. 

· View party docLlments categorized by party name or by party 10. 
Edit existing party documents, given new party data and status. 

• Edit a party document from a full case document. 

• Open and edit a party document from views. 

· Save changes to party documents, 

• Print party documents, ' 

• Refresh case documer!'ts to reflect changes made to party documents, 
Utilize the CMA Represe~tative Database 

· Create representative documents. 

· Save and close representative documents, 

• View representative documents categorized by name, city, region: 
government or Post code, ! 

· Edit eXisting representative documents, . Use the representative Database in relationship to party docum,ents for 
data entry, 

-- ----~-- ---

t,"'l Ii.~~ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 
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I N T ERe 0 1"1 
ENTERRRISES 

OBJECTIVE 

Conduct search operations in the various CMA database. 

· Search for case documents by different search and sorting criteria. 

· Search for party ciocuments by cilfferent search and sorting criteria. 

· Search for attorneylrepresentatlve documents by different search 
sorting criteria. 

Address Questions and problems that arise while using the CMA 
Databases, given Tile CMA user's manual as a reference tool. 

• Utilize the user's manual to address questions and problems with 
Notes operations for the CMA. 

.~-

and 

Lotus 

· Utilize the user's manuClI to address questions and problems with case 
documents. 

· Utilize the user's manu.ElI to address questions and problems with event 
documents. 

· Utilize the user's mandai to address questions and problems with party 
documents. 

· Utilize the user's manual to address questions and problems with 
attorney/representative documents. 

Identify the functions of. the CMA for data management and caS:e 
administration. . Identify the roles and responsibilities of CMA users . 

• Briefly describe issues of data access control for different CMA users. 

• Explain the importance of data accuracy and Integrity. 

• Describe the value of the CMA in facilitating and expending data 
m~ntenance, retrieval and management. 

CJ ;.....~-~~ 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 
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PARTICIPANT OBSERVATION SHEET 

PILOT 114 --=-..:..., -- --- --~--

OBJECTIVE 

Work wittl Lotus Notes views, documents and form elements. . Start Lotus Notes 

• Recognize the Lotus Notes work space: menus, smart Icons, database 
book marks and status bar. 

· Identify the Lotus Notes database building blocks. 

• Open documents and categories in different views. 

• Identify basic operations for creating, editing, saving and closing 
documents. 

· Recognize and utilize dl,fferent field types: text fields, drop menus and 
dialoque lists, number fi:elds, calendar fields and rich text fields 

• Manipulate font characteristics in rich text fields for data emphasis 

• Identify and utilize action buttons, hotspots, sections and embedded views. 

• Use basic features of Lotus Notes Mail to communicate case events to 
CMA Users, giving Pe(lding event or schedule of events. 

• Select recipients of mail from CMA Address book . 

· Send Mail. 

· Receive Mail and recognize old versus new ( unread) mail. 

• Read mail. 

• Reply to mail 

· Forward or delete mail. 

• Attach document 10 mail. 

:K' • 
I" _ •• ' 

NUMBER OF PARTICIPANTS I 
I 

ACHIEVING OBJECTIVE I 
STANDARD REQUIRED I 
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I N T ERe 0 [\'1 
ENTERRRISES 

OBJECTIVE 

Cre8te C8se document using the CMA C8se D8t8b8se, given 
Case-related data. 

· InltlClte Cl case dOCLllllent 

• Enter case details 

• Enter party data (for single-party and multiple cases). 

• Transfer data from party documents to case documents. 

· Select or enter a case number. 

· Confirm, save and close case documents. 

View case documents, given different sorting criteria and c8tegories. . View case categorized by case number . 

• View case categorized by case subject. 

• View case categorized py circuit. 

· View pending/current cases categorized by year filed. 

· View pasUciosed cases. 

Edit and update C8se status in existing case document, given C8se 
number, details and new status. 

Open and edit an existing case document. 
: 

• 

· Open and edit party document from an existing case 

• Update case status 
Print case documents, Given completed case detLlils Llnd forms. 

• Print case labels. 

,-.-...,~-J 
[3.0 f( '<'\:S 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 ·10 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

x x x Option not valid in 
print screen reeorted 
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OBJECTIVE 

· Convert case document to print form. 

· Print case forms and documents. 

· SWitch between ttw non-editable prtnt version und the editable full version 
of case document 

Create and confirm event, given ca se details and event 
schedule / written notifications. 

• Create an event frolll a case document 

• Create an event from a view. 

• Attach documents to case events_ 

• Access the full case document from an event document. 

· Confirm an event. 

• Notify users of an event using Lotus Notes mail 

• Save and close an event docume nt. 

View past and pending events, given different sorting criteria 
and categories. 

• View past events under different sorting cntena. 

• View pending events under different sorting cnteria 

· Use event views to monitor case progress. 
Edit Existing event documents, given party data. 

• 
• 
• 

· 

Open and edit events from the full case document. 

Open and edit events from views. 

Updale event status. 

Save changes to event documents. 

I.....--~ V' "~:'?'~1 '" ~ 
, 
.' ~ \._~,,~ 

: 

........,"""" .... ,i "----' 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

I ./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
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OBJECTIVE 

Create and view partyllitigant documents. 

· Create new party forms for a case 

· Transfer attorney / representative data frolll ttle CMA Representative 
Database to party documents. 

• Access the full case form from a party document. 

• View party documents categorized by party name or by party 10 
Edit existing party documents, given new party data and status. 

• Edit a party document from a full case document. 

· Open and edit a party document from views. 

• Save changes to party documents. 

• Print party documents. : 

· Refresh case documents to reflect changes made to party documents. 

Utilize the CMA Representative Database 

• Create representative documents. 

• Save and close representative documents. 

• View representative documents categorized by name, city, regiQn, 
government or Post code. 

• Edit existing representative documents. 

· Use the representative Database in relationship to party docLfm'ents for 
data entry, 

Conduct search operations in the various CMA database. 

· Search for case documents by different search and sorting criteria. 

· Search for pmty docurnents by different searcll and sorting criteria. 

BEST AVAILABLE COpy 

L-. _____ Ie ,,\:7) i··t:::·~:·1 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
I 

./ 
I 

./ 
I 

./ I 

./ 

./ 

./ 

./ 

¥' 

./ 

./ 

./ 

./ 

./ 
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OBJECTIVE 

· Search for attorney/representative documents by different search and 
sorting criteria. 

Address Questions <1ncJ problems t hJt <1rise while using tile CMA 
Databases, given Tile CMA user's manual as a reference tool. 

• Utilize the user's manual to address questions and problems with Lotus 
Notes o~era!lons for tile CMA. 

• Utilize the user's manual to addre ss questions and problems with case 
documents 

· Utilize the user's m~lflual to address questions and problems with event 
documents. 

· Utilize the user's manual to address questions and problems with party 
documents. 

· Utilize tile user's manu~1 to address questions and problems with 
attorney/representativ~ documen ts. 

Identify the functions of t1.1e CMA fo r data management and case 
administration. 

• Identify the roles and responsibilities of CMA users . 

· Briefly describe issues' of data access control for different CMA ~lsers. 

· Explain the Importance of data accuracy and integrity. 

• Describe the value of the CMA in faCilitating and expending data 
JTlaintenance, retrieval and management. 

r ' ::: .. ,~...:: 
lo.: 

NUMBER OF PARTICIPANTS 
ACHIEVING OBJECTIVE I 
STANDARD REQUIRED 
0-3 4-7 8 - 10 

./ 

./ 

./ 

./ 

./ I 
I 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
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,-\PPESDI\: C: FI;-';.-\L PARTlCIP,-\i\T PERFORMAi\CE 

-"utes: Th..: obs..:r. cd dc::monstr:Hion lIas assessed by th..: tralll<.:r alld gil..:n a scor..: out of 10 
Th..: rinal t..:st had a total of 25 points, 

Pilot Grollp # I Pilot Group # 2 

,\,-\'\1 E Oh~..:n..:d Final (\,-\,\1 E OIl~..:net1 

d..:mOllstratilll1 Tc~t Ikmlln~tratilll1 

'-\1 mall Sal'..:d ,\loh:ulled Ii 2~ Ashraf Abdul S:Htar Y 
G:lInal Fan.::; Gh..:it Ii ")~ 

-) Ahmc::d Kalll:ll B:lI'OUllll X 

Kh:lkd Abdul H:Ullccd 7 r -) l:lher Abul Sou:ld Ali X 

Ibrallllll 
Sallllr ,-\bdul ,\ 10at\' (j 2~ I\bhmoud S:l:ld H:lJl:lri. 7 

.-\nllr:l .\ loh:lm..:d H:lnaf\' S J" -) i\1:H!ucd J\lich:lk H:lJUl:l 7 

Ikb:ll ,-\bu EL I\:lsr 5 22 S:lid:l Sh:lkt:r EI Dcsouk I' () 

La~ 1.1 ISlll:lIl ,-\bOll !) 2-1 FaY:lz:l l\bhllloud EI 5 
Shoush:l J\1ekbIIY 

.\ 1.1 I sa ,\ 1 oh.:lIll..:J S.:lkm X 23 Ail S.:lkr -I 

S:lllll.:l EI Bcshbc..:shl' 7 )' 
-) :-"Ioust:lf:l Rash:ld (J 

SOLI tl:~:l SalllJa S:lJd 5 21 EI S:lycd Abdu I Ghal1Y EI 0 
S:lled 

Pi IIH Group ;i .3 Pilot Group # -I 

_\,-\,\( E Oll~cn..:d Fin,tI ",'.-\,\IE Oll,\..:n cd 
dcrnun~tra(ilJn Tc~t IkllJlIlI\( ralilln 

.\bgda Hassan Haf.:z !) 235 La: I.:t 0111 Ibr:lhllll Ibrallllll 5 
Abdoll 

.\1.11.:d:l F:lrouk ,-\1 S:llcd Ii I 21 Ahlll..:d ,\ loh:llllcd K:ld:lh X 

Ho\\ aida ,-\bdul 7 21.5 Moustlfa Abdul Razck 

I 
(j 

"-bh.soud I b r:l11l[11 

.-\11 .\ loh:lI11cd KhJkd !) () I\loh:llllcd D:lr.lccsh EI 

I 
(i 

G:ul1al 

I Yousscf :"bglilb isr:lil X I 0 I Ahmc:d S:l\'cd t'-.lohamcd 7 

.\kr.:H F:lthi EI SJlcd 7 7~ 
-) I Hesham Ahm..:d Orman I X 

I ,\ lOll:! .\ [oh:llllcC -\bb:lsS I Ii I ") -
-) Add- SJb..:r .E.I Dlb I Ii 

:\:!$lt1l:l .-\bdul G:1\ cd 7 

I 
71- I '{ousset- ,-\shollr 7 -- ) 

Eld 

I OS$:!nla S:l:ld Ei G_Hhi I X 2-1 i\bQdl' EI S:llcd Ibr:lhilll I 7 

S:l11l1ra I\[ohamcc 9 235 Adel Reycd Ghc::ith S 
,\loh:UllCd 
RO(I:l .\Ioh:lnlc::d \!ostafa X 2-1 

BEST AVAILABLE COpy 
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23 
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ENTERRRISES 
BEST AVAILABLE COPY 

Rating Scale 

-l Fulil' ~J.l're:e • ;:;> 

Usu:lily agre:~ 
Sometime:s disagree 
Disagre:e compktd~' 

:'\ot.:. Number in columns indicakS number or particlpJ.nts II ho sckcted thiS rating. 

PI LOT #1 

J.) Each tr:llnlng seSSion Ins a ci.::lr :lllll and focus. 
b) The content in e::lch training sl.:ssion is sUlt:tbk I\lth reg:trd to the time :t1;:lIbble 
c) Th~ tr:tining m:lKe: th~ technic:tl :tspccts or the ClvlA cleaf. 
0) There is :In :tdequJ.tc b:tbncc or prcscrH:ttlOn on the: p:trt or the trainer and practice 
on the p:trt or the p:lrticip:lnts 
d There is su fticlent usc of I Isu:tl :lnd othL'r tr:tlllrng :tlds to Ill:lh: the concepts 
underil ing the: tr:llnlrH! :lccesslblr.:. 

n The tr:tinIlH! st:lrts and ends on trrllL' 
I!) The tr:tinll1l! lenue IS Ildl eqUipped 

h) There is :ldequ:lte technical support throu~hout the training sessions to J.ddress ;:H1: 

tcchnlc:tl probkms II Ith the computers or the soltll:tre. 
I) The tr:tiner uses ctTecU\ e tr:tlf1lrH! methods to suit the p:trticipants kaming needs , 
I) ThL' tr:tiner !!II es sutriclL'nt I.:':trnpit:s I 

I k) The tr:tlrl..:r has good rapp_ort \\ Ith the JJartlciQants 

ll) Th.: tr:tIIlL'r erol Id..:s :tmp!..: ope0rtunltles tor eartic'e:tnts to aSK guest lOllS 

1'1 LOT #2 

I :t) [:tch trJ.lrlIng session h:ts a ci.::lr :tim and focus. 

I b) The content 111 each tr:trnin!! se:ssion is sUltJ.bl~ \Iith regJ.rd to the time: ~lI:'lIlJ.bk 
l c) 111e tr:.1inrng 11lJ.kc the techrllcal aspects of the Cr.!.-\ cleJ.r. 
! d) There is an J.d::qu:.1te bJ.bncc of prcscntJ.tlon on the PJ.rt of the trainer and pr.1cllce 

I on tile PJI1 of th~' 9JI1ICip:lIHS l <.:) 111ere 15 sufTlcl:nt usc of \ ISU:l1 :lnd other trJ.ining aids to m:.1K<,: the concepts 
undL'rh inl! the trJ.:lllng :lcccsslbl:: 

! t) The tr:tinin!! S:,:~;5 and cnds on tim:::. 
i I!) 111e trJ.If1i;S \~';lU;:; IS \Idl cc:ulppe:d 

. 

i h) Th<.:rc is :td:::q .. 1:": tc:chnlc:.11 support throughout (h::: tr:tining sessions to ;J.ddrcss an: 
b:hlllc:t1 erobk;';' "I(h tht: COlllputCrs or (h:.: son\\;J.rc: , 

II) 11le tr:tlilcr lb_' :.:fT:.:ctl\e tr;:liIl1ng mr.:thods to suit th:.: p;J.rticlp:tn(s Ic:tming n:::eds 

I I) 111C trJ.lf1cr SI\ ·:s sufticic:nt c';J.me1e:s. 
I k) 111e tDiner hJS !!ood rappon: WIth the p:tn:iclp.1nts 

I I) 111e tr::lina pro\ Id:.:s J.mpk oDportunltlcs ror p.1rticiD:'lI1(s to aSK questions. 

\otes: 111:.:rt.: I\cr:.: thr:.:e P;J.rtlclpants J.bscnt 

'\ .. 

of 
::; 
::; 

9 

9 

\) 

<.) 

9 
10 

9 
::; 
10 

1 9 

of 

-l 

-l 

.5 
-I 

.5 

.5 

15 
6 

1-1 

.5 

.5 
6 

3 I 2 F 
'2 I '. 

'2 I 
I I 

... 

1 

I 
; 

I 

I .. 
I I 
I I 
0 

I 
L, 

,. 

I I 
'2 I 'I 
0 I ,·1 

I I I 

.3 I I 
~ 

2 ( 

'2 I I I 
3 I I ,J. 

I I 2 I , 

I 
'2 

I 
I 

I J 
'2 

I I 
L 
! 

I 
I I 1 1 r~ , 

I I r' 2 '1 

I 
( 

I I 
1. 

3 I I '1 

I 2 1 l-J 2 I 
I I J J I 
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For itt:n1s :t :1.l1d r. tht:rt: \\..:n.::: uCh.::k:tr :tI1SIIt:rs ((Ot:1.15 6 out of 7 ) 

PILOT #3 

:1) E:1ch rr:lIrllrH! st:sslon h:ls :l ck:lr :tIm :lllll focus 
b) Tht: conCt.:IH in t::lch tr:llnlrlg st:SSlon IS sult:1bk Illth rt:!.!:lrd (0 th~' tllllt: :11:ltl:lbk 
c) Tht: tr:linlng make tilt: tt:chnic:l1 :tspt:cts of tllt: C:\ 1..\ ck:tr 
d) Tht:re is :t11 :tdequ:He b:tbnce of pn.:st:rH:1tlOIl on thc p:trt of th..: tr:tlllt:r :tlld pr:tctlc..: 
011 the: p:trt of the p.:lrticip:tlltS, 
e) There is sufficient use of visLl:t1 and otht:r tr:tining aids to 1ll3.ke: tht: conct:pts 
ulldt:rh'ing the: [r:tining :lccesslbk 
t) The: [r:llnllH! st:lrts :lnd ends on til11t: 
!.!) Tht: tr:llnln!.! 1t:IlUt: is 11t:1I t:quippt:d 
h) That: IS :ldt:qu:ttc tt:chnlc:l1 support throughout tht: tr:llnlng St:SSiOllS to :1uJr..:ss :lily 
tt:chnlc::d problems with tht: computt:rs or tht: so!'tII':1rt: 
I) Tht: tralllt:r ust:s dTt:cti\'e tr:llnin!.! mt:thods to SUit tht: P:lrtIClp:tlltS k:lrrllllg 1It:t:ds 

I I) Tht: tr:lillt:r gIl es sutticce:nt t:\:llllpks 
k) Tht: tr:lln..:r h:ls !.!ood r:tpport Ilith the p:1rllcip:lCHS 

I) Tht: tr:tlnt:r prol Idt:s :lmpk opportullitlt:s tar p:1rtIClP:1I!tS to :1sk qUt:StIOllS 

.\o(e: Tht:re I\t:rt: tllO Illspcctors Ilho did not COlllpk:t..: the ronll 

PILOT #4 

,- . 

/ :t) E:teh tr:llllIlH~ st:sslon h:ts :l ck:tr :tIm :1.lId lacus 
I b) Th~' cOlltellt ill C:lch tr:tilllng seSSlOll IS sult:1bic II [(h re!.!:1rd (0 thc [l{lle:11 :tlbbl..: 
I c) Tht: tr:tllllrl!.! rll:1kt: thc tt:chlllc:11 :1spects of thc (,\1.-'1. cic:lr 

I u) Tkre IS all :tdequJte babnce ofpreselltJtlOll on the pJrt orthe trJlller :l1ld pr:lctlc..: 
011 the p:trt orthe P:lrtlclpants 

I t:) There is SUniClt:llt use:: of I'ISUJI :llld other tr:l111lllg :tlds to Cll:tke the concepts 
undt:rh Ill>; tht: tr:tltllllg :lcct:$Sluk 

/ t) Tht: tr:llrl\{1!! stJrts :tnd e:llds 011 tlllle 
I 1.:) TIle trainIng It:llUC IS 1\e:1I ..:qllipped 

I h) Th..:r..: is :td,,'qu.1:t: techlllcli support throughout tht: trJlllIllg s,,:~slons to Juur..:ss In: 
/ tt:ChllIC:l1 probk\1!s 1\ Ith the: COlllEutcrs or tht: sof!lnrc 
I rl TIlt: trJlflcr liS..:; cfr~cti\c trJlnln!.! mcthods to suit the DJrtlclP:1.nts k:lnllr1l! nc:t:ds 

I ,) Tht: trJIf1t:r ~I\:; sufficit:IH c\Jrnpics 

/ k} TIle tr:J.l!1er II::!, ..:ood r:tpport \\\th thep_JrtlcIP:1.nts .. , '. , 

III TlI": tr:1.int:r prc, .. :':~s :J.m~k C:)llOrtUllltit:s for D:lrtlclpJnts (0 Jsl-: gllcstlons 

,\o[c Oil": PJ~: ::,nnt \\JS 1111Jbic (0 COl11plet..: tilt: fonn 

BEST AVAILABLE COpy 

~ 

~ 

~ 

S 

~ 

q 

X 

~ 

~ 

X 
t) 

X 

/ 

/ 
t) 

/ 
t) 

/ 
t) 

I 
I.) 

/9 
/1.) 

I 9 

I 
y 

I I.) 
I 9 
I g 
It) 

4 3 I 2 I 
I / 

I I 
I I 

I 
I 

I 
I 

/ 

I I 
I 

I 
I 

I 

/ I 
I I 
0 I 
I I 

-I 3 I :2 I I 

0 I / 

/ 0 I I 
() I I 
0 

I I 
I 

0 

I I 
I 0 I I 
/ 0 I I 

I 
0 

I I 
/ 0 I I 
I 0 I I 

u I / 

0 I I 

Page 35 



/ 
I 

I N T ERe 0 i\1 
ENTERRRISES 

BEST AVAILABLE COpy 

.-\PPEi\DIX E: DT2 Training Progr:1m Exit £valuation form. 

Pilot I 
~lJmber of Participants: 10 

IT£,\\ Not Very Satisfied Neutral 
.-\QQIicab Ie S:1tisfied 

Program Content 

C vnt..:nt of tht.: training t) I 
p ro~ral11 
R..:b ancy ot- contt.:nt to 7 3 
lour Ilork 
IIl~trtlctlon 

T..:chnlcal ":Xp..:rtISC: of l} I 
In~trtlctors 

T rallllllg ":Xp..:rtISt.: of t) I 
In~trtlctors 

Opportul1Ity to intc:ract 
I 

~ 2. 
Illth instrtlctors 

Pro\!ral11 duration I ~ 2. 
Int~rct..:rft.:scort ..:xpcrtisc X 

Instrtlctlonal lll..:thods 

I 
7 3 

utllll<:d 
Opportlll1lti..:s to pr,lCtlc..: ~ 2. 
skLils 

OPPOrtUl1ItlCS to Int..:ract 7 3 
II nit partICIpants 

L":I d of program 

I 
(, -I 

dl tlicultl 

Tr:lillill~ Facilities I 
.-\udlofVlsual aids I X 

Handout mat..:n:t1s X 

C omputcr L:lb ..:qlU[Jil1<.:nt 7 3 
T rainll1!.! facLiltics X 
Acccss to rcsourccs i'or 

I 
6 '-I 

Illlkpcnd..:rH studl 

Prllr.:ram Objcuin" I 
ObJcctll": II crt.: stalc'J 

I 
y - I 

c!:'::trh 

ObJcctl'cS support ,:.'Ircd 

I 
~ 2. 

-
> 

rcsults 
Obt,,:cl!l;:s Ilcr;: :Ie; :".cd I I 7 3 

Logistics and 

I I :1drninistratin Support 

PrL'-tr:lIning ori;:ntJ::on I X 
lIE :lSSlS[;lnCC X I 
Houslm.; X 
Tr:ll"cl X 

dissatisfied Very 
dissatisfied 

I 

I 
I 

I 
I 

I 
I I 

I 

I 

I I 
I I 

I I 
I i 
I 

I 
I 
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II E :lSSlstJJlCt: X 
HOllSII1!.! X 
TrJ\d X 
I.l'arning Evaluation Compktdy 

TOIl h:n t:xtt:llt did tht: <) 

tr:llllillg progr:lnl gin: you 
(ht: knol\ kdgt:. skills. :lnd 
(ht: :lttitudt:s nt:..:dt:d to 

I :l..:hl":I": th..: :lntlclp:l(..:d 
rC~lll(s. 

HOII ct:rt:lin :lrt: ~ au I\'ill 10 
:lppl~ (h..: knQ\\ kdgt: 
~kliis. :lnd (il..: :lttitud..:s 
g:llll..:d III (his tr:lining to 

:lehl":I": lh..: :lnticip:lt..:d 
rC~lIl(s 

Cherall Satisfaction and E:-.cclknt 

I I.t:aruill~ 

I Olcrall. ho\\ \\ould ~ou 10 
r:ll.: ~ our (r:llnlng progr:llll 
c\.pcnt:nc..:·/ 

Ol:.:rall. hO\1 \\ould you 10 
r:1l:.: ~ our t::-.p..:n:':llc,,: 
IIHt:ra..:lIIH.! II ilh II E/OT2 

I YES 

I 
\\ ill \Oll rl'COllllll:.:nd lh:.: IU 
lr:llnlll~ progr:llll to 

1 ll(hcrs') I 

I 
I I 
I I 

All11os( P:lrti:lll \ .-\ Imost ;\ot :H :lll 
compktdy not 

At :lll 
I 

\'cry good good F:llr I Poor 
I 

--' 
0:0 I I I 

RIi-STAt.< -. ". v,';I.l;Il..AB,lE' COpy 
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DT2 Training Program Exit E,'aluation form. 

Pilot 2. 
\ulllber of Participants 10 Two absellt Participants 

ITD\ l\ ot \'ery Satisfied 
Applicable Satisfied 

PrLl!!r:ulI COrH..:n( 
C unt:lnt of th..: (raining 7 I 

rro\!ralll 
Rd<.:\ aney of co nt..:n t (0 CJ 

I 
2 

\ vur \~ork 
In~true(ion 

I T <.:chmcaI ..::-..p..:rtIS<': of 7 I 
In~trtIC(orS 

T r:l1mng <.:xp..:rtisl: of () 2 
In~trtlctors 

Opportunity to ICH.:r3et 5 3 

I II nit 111strtlctors 

I I'w!.!r3f11 dur3tiol1 5 I 3 
Itcrpr..:tcr:..:scort <':Xp..:rtIS<': .\ 

I II1~trtlcuul131 l1l..:thous 5 3 
I lItlhz~'u 

Opp..:rtuilIU":S to pr:lc(lc,: 7 1 

~!"dls 

I 
Opportumu<.:s to int..:ract 6 2 
Illtl1 P:lr1ICiP3IHS 

I L,'\..:I ot' progr:1I11 (i :. 
I Jd1iLu!t\ 

i Trailli!l~ Facilities I 
I -\UJIU, \'Islial :;l1ds ,\ I I 
I 

i II.1IIuuut nut..:nals :\ I 
I CUlllput<.:r Lab 7 

I 
1 

CllillPIl1Cl1t 
TrJll1In!.! fJCll1u.:s :\ 

/"\LL":S5 to r..:sou rc..:s 6 
12 

f~'r InucDcnu.:nt stud .. 

! f'rlJ:.;ram Oh;ccti,'c\ I 
I ObJccu, C \I crt: stJtCG 

I 
7 

I 
1 

I clt:Jrh 

I 
ObJccu\ cs suppor( c.:,:~cd 

I 
5 I 3 

-, ' 

rc'>idt~ 

I Oblcctl\ ~'s \lcrc Jcitl,",:d CJ I :. 

l'ieutral dissatisfied \ 'ery 
dissatisfied 

I 

-, . 
1 

I 
! 
I, 

I 

I 
I 

1 

I 
I 

" I 
I 
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I N T ERe 0 1\1 
ENTERRRISES 

ITDI \ot 
,'\pplicable 

Logistics and 
ad min i s t rat i \ e S UjJ [l 0 rt 

Pr.:-(r:lini!H! on.:nt:ltlon \ 
II E :lssist':lIlc,: X 
IluLiSUU! \ 
Tr:l\d X 

i Learning Evaluation COll1pktd~ 

To \\ kit .::\t.:nt did th.: 7 
tr:1ining progr:l1l1 gin: you 
til.: kno\\ 10;lgt:, skIlls, ;lnd 
til;; ;lttl(ud.:s n.:-:d.:d to 
:Ichl\ t: tht: ;llll,cip:It.:d 
r;;slllts, 

I 110\\ c.:n:lln ;lr.: ~ ou \\ III X 

! .:tppl: tlI.: kno\\ ledgt: skIlls 
, :\Ild th.: ;l([I(lld::s g;lUl.:d 

I III [iIIS (r:lllllll!,; to :1ehl':\': 
I (iI.: .:tlllICI[l:It.:d r::sults 

I (her;dl Satisfaction and L.c.:lI.:nt 
: Ll'arllill~ 
, 

O\<.:r:tll, ho\\ I\ould ~ou (J I 
J , r.lt.: :L1ur tr:1Ullllg progr:ICl\ ! 
I :: '1lc'rtc'll c..: 'J 

I 0\ .:r:111. iIo\\ \\ould ~ au 7 I 
I r:1[': \ our c"p::nrlLt: 

i IIlt.:r.:tctlnl.! \\ nh [[ EiOT2 

I I YES 
1 \\' ill \ Oll r::collllllc'nd [iI.: X 
I 
I tUUlIllg p rog r:l III [0 
! 

I 0(iI.:r5·) 

\'ery 

I 
Satisfied \eutral dissatisfied 

I 
\'ery 

Satisfied dissatis lied 

I I 
I 

,-\lllIL)~t P:l rll:1 II \ Almost :\ot:l(:111 
cOlllpk,td~ nO( 

:\t :111 
I 

I 

\'.:r: good guod F:1lr 

I 
Puor 

~ _ .. 

I 

I 

:\0 I I I I 

.... ~, po 

Page 39 



INTERCOl\1 
ENTERRRISES 

DT2. Trailling Program Exit Evaluation form, 
Pilot 3, 
\umber of Participants: I I , Two Inspectors, did not fill the forms! Exam 

lTD! Not \'ery Satisfied Neutral 
Applicable Satisfied 

Pru~r:lrll Contt:IH 

C Olll<.:1H of tht: tr:llning 7 2. 

I pro~r:lrn 

Rdt:\ :lnc\' of cOrHt:nt to (l 3 
\our \\ork 

Ins[rtlction 

T t:cilnic.:l1 e'>:pcrtisc of ~ I 
Jr1:'tf1lctors 
T r:lltllllg expef1isc of X I 
In~tf1lctors 

0PP0f1untty to 111tt:r:lct 6 3 
\\ Itil tnstrLlctors 

Pro\!r:lrn dur:ltion 7 2. 

IlIt<.:rpreter/t:scof1 t:'>:pt:f1ist: :\ 1 

Instf1lctlon:l1 1l1t:[ilods 7 2 
uttilzt:d 

0ppof1unitlt:s to pr:lct1cc 

I 
S I 

skills 

Oppof1unltles to trltcr:lct -l 5 
. \\ nil p:lf1lclp:lnts ." 

J Lc'\ <.:1 of progr:llll (1 3 
dttrlcult\ 

Trainin!! Facilities I 
.. \uJlo.'\'15u:11 :lIds :\ 1 

f-bndou t lll.:ltert.1ls I .\ I I I 
C ornputt:r L:lb S 

I 
I 

I eqUipment 

Tr:ltrllng f:lctiltl<.:s :\ I 
.. \'::Ce5S to resources 7 I 2. 
ft1r independt:nt swd\ 

PrtJ"rtlm Ohjccri\·c.\ I 
ObJectl\C \'en: st:H<.:J 

I 
S I 

ck:lrI\ 

OOJL'ctl\es SUppOf1 Cc',,~,'d 

I ! 
(j 

I 
3 "" .. , . I 

r ':$ults I 
i 

I I 2. Ob,<.:ctl\ <.:5 \\ere :1Chl.",.:d 7 

dissatisfied Very 
dissatisfied 

I 
I 

I 

I 

I 
I 

I 
I 

I 
I 

I 
I I 
I 
I 
I 
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[ N T ERe 0 i\I 
ENTERRRISES 

ITDl 

I Lo~i~ti(s and 
adlllinistrati"e Support 
rr~'-rrJII1IIH! ortcnr:trlon 
II [ J~SI~r:lncc 

I Hl.lLISllH! 

Learning E"aluatioll 

I To \1 It.ll ~'\te:nr did th~ 
, rr:llnlng progrJ!11 gilt: ~Oll 

I
lh~ knoll kdge:. sktils. :Uld 
the: ;Hurude:s ne:e:de:d to 

i J..:hK·' <.: the: JIHIClp:lle:d I 
I r':~lIlts. 

i fill\\ Ce:rt:Ull :tre: ~ Oll \\ III 
, .Ippl~ the: kllu\\kLfge: I ~"Ilis. :tnd rh~ Jrtltlld~s 
; g,llll<':U 1rI thiS rr:tlnlllg (u 

i .1..:11I<.:1e: th~ :tllrlclp:tte:d 
i r ,:slIlrs 

I 0, t:rall S:ltisfaClioll alld 
I Lt:arnin!:! 
! Ulcr.tli hUll lIQuid ~Oll 
I ut.::- Oll r U:lIlllll!:; progrJlIl 
! ':\Pl'rtcllCC:" 

i Ch c' r:li I. hu\\ \\ulllJ ~ Oll 

I
I utc :our c'\p<.:rt~'IlCC: 

llH.:raCU!H! \\ lIb II E:OT2 

; \\'111 'uu re:collllllCIlU lil~ 
i tr:lllling p rogralll to 
I othcrs" 

l\ot 
Applicable 

Compkrt:l~ 

l) 

E.\cclkllr 

YES 

\'ery 
Satisfied 

Almost 
compktdy 

l\O 

Satisfied 

I good 

-. '. .. 

Seutral 

:-\lm05r 
Ilor 
.-\( :til 

I dissatislied 

I Poor 

\'ery 
dissatisfied 
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INTERCO[VI 
ENTERRRISES 

DT2 Training Program Exit Evaluation form" 
Pilot -+ 
0:umber ot" Participants' 10 

ITDI Not \"ery 
Applicable Satisfied 

Pro~r~m Cont.:nt 
C ont..:!]t of the training ~ 

pro~r:lIn 

Rd":l anc\' of cont..:nt to , 

lour \Iork 
Instruction 
T..:dlll1c~1 exp<=rtlse of ::; 
lllstll.lctors 
T raming expertise of ::; 
lllstructors 
Opportunity to int..:ract ::; 
\11th IIlstructors 
P WI! ra 111 d u r:ltl 0 11 (, 

Int..:rpr..:t..:r/..:scort e\:p..:rtlst: :\ 
In~[ntctlon~1 m..:thods 6 

ut!llz..:d 
Opportunities to practice: S 
skills 

Opportunities to Inte:ract 6 

\11th p:1rticipants 

I Le:\ d of progr:ull 7 

i Jtfli.:ultl 

I T rainin~ Facilities 

i .-\uJIO!\' ISll~1 aids \ 

f LlllJOll( ll1:1t..:rt:1ls :\ 
Compllt..:r Lab S 

..:qulprn..:nt 
. Tr:llnln~ fJc!lltl..:s :\ 

."\.:c..:ss to r..:sou rc..:s 

I 
7 

t\.\r tnJ,,:p":;ld..:nt 5tUl~" 

Program Ohjccril'(" 

I 
ObJc'ctl''': Ilcr..: stat,·J 

\ 

S 
ck"~r1, 

I 
ObJ..:ctl 1":5 support C, ~I re:d 7 

, r":5ul t$ 

Obl":Ctll":5 \\..:r..: aci' __ \c:d 1 /1 

Satisfied i\eut ral dissatisfied \"ery 
dissatisfied 

:2 

7 

:2 

2 

:2 

1-1 

-I 

2 

\-1 " .. I 
I J 

1 
:2 

I 
J , , 

; 

I I 
I 

I 
2 ! , 
J 

-.. . .. I 

I 1 
1-1 
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I N T ERe 0 i\I 
ENTERRRISES 

ITDI :'\;ot 
Applic:lbk 

Logistics and 
administrative SUPjJOrl 
Pre-tr':lIl1il1g ori<.:nC:ltlon X 
I I E :lSSlst:lIlC<': X 
Housln[! X 
Tr:l \l; I X 
Learning Evaluation Compk(:.:ly 

To \\ lut <.:.'\(ent did [he ::\ 
(r:lllllllg progr:llll gi\l: ~'ou 
th<.: kllo\\ kdg<.:. skills. ':lIld 
[h<.: :ltCitudeS nC:<.:d<.:d to 

:1I.:hl<.:\ <.: th<.: :ll1ticip:lt<.:d 
r~·sults. 

HOII Ct:rt:l1l1 :lr<.: ~ ou \1 ill Y 
:lppl~ th<.: kllo\\ kdgc 
skills. :lnd til<.: :lttttudes 
~:lIIl\.'d 111 this tr:lir1lllg to 
:lLhl<.:\ <.: th<.: :llltICIP:lt<.:d 
r<.:sults 

I Ol"\:r:lll Satisfaction and E',.:lknt I 
I Learning 

I 
I 

Ol:.:r:lll. hO\1 \\ould ~ ou l) 

I r:lt.: ~ our tr:lIr11ng progr:l\11 
I <':\P~·rt<':llc<,:·) 
I ()I:.:r:lll. hOIl Ilouid ~ou IU 
I , I r:l,': ~ au r <.:\p<.:rt<.:nc<.: 
I IIltc'r:lctlll[! Illth II E/OT2 

i I YES 

I \\'tll ~ou r<.:col11f11t:nd the: ICJ 

! [rJlnlng progrJ\11 to 
I o[he:rs') 

\'<.:[\ 

I 
S':HI~ti<.:d .\;<.:utr:ll 

I 
dlss:lcisti<.:d V<.:[\ 

S:tClsti<.:d dlSS:lCistied 

I I 

I 
.-\ I mos t P:lrll:lll~ All110st l\:ot:l[ :lll 
compk(d~ not 

A.c :lll 
2 

I 

\.\.'[\ "ood . :;, good F::.ir Poor 
, .. 

I 

I 
I 

I ;\0 I I I I 
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I N T ERe OI\'l 
ENTERRRISES 

Pooled Participan t Co III men ts (Pilo ts [--t): 

\"hat did you like best about thi::; training. 
Technical and training. expertise of instructor. 

I I. Clear explanation 
I I I Equipment. 
IV, Gain more information. 
V. Opportunities to interact with instructor. 
VI Learning the electronic mail 

DT2 exit e\'aluation remarks 
i\'eed to rearrange information in the manual in brief and clear steps 
Need more time for training 
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