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1. BACKGROUND

In an effort to automate and enhance case adnunistration in the Egypuan court system. AMIDEAST's
Adnunistration of Justice Support (AOJS) Project sub-contracted INTERCOM. a software development
supplier, 10 Arabize the Case management Application (CMA) software package for Egyvptian courts of first
mstance  The CMA constitutes a series of databases developed in Lotus Notes. [t will be used by court clerks
and data entry statt to input case-related data. and to output information for case data entny and
adnumstratior’management purposes. with a view to reducing delavs in case admuistration,

The CMA stores and displavs case data in user-friendly forms. The application s comprised of case, event and
limgant/party forms. as well as anorney/representative forms. These torms are inked together into an
mtegrated Case History from shich all information about a particular case can be displased and updated

The use of the CMA s expected to contribute directly to improving the reliabiliey and aceessibility of case-
related data. and impros ing case management and tumaround.

To mitiate this process. a CMA Tmplementation Committee (IC) was formed by the North Carro Court (NCC)
and AOJS to overses the implementaton of the software in the NCC  lmnalhy . this Comnutiee was tramed o
use the CMA for both data entnv and case management purposes The CMAIC was then able to deternune
categories of court staft who should be responstble for particular tvpes of data and specific CMA operanons

Followng the tramming of the CMAIC. relevant court staff were scheduled to recene traming on specitic CMA
data entny and case management operations assigned to them The [nstitute of [ntermational Education's
Development Trammmng 2 (HE/DT2) Project 15 managing this traiung - The current progress report describes
traruing mplementation with tour pilot groups that receised traimng i June-July 2000

2 PARTICIPANTS

The total participant group for the pilot training was composed of ¥1 participants (10 in Group 1. 10 in Group
2.1 in Group 3 and 10 in Group +) The following are the mam categories of participants in the CMA Dana
Entry trainung program:

+  NCC Front Oftice Staft (Indexing Depariment)

«  NCC Information Desh Persouncl and Supenisors

«  Data Entny Staff at the Computer Unet

«  Data Entny Staff ar the NCC Library

«  Circunt Clerks

= Chuef Clerks

»  Legal Order Clerks

= Supenisors and Department Heads

« Case Stausunces Swaff

The above types of court sialt have specific responsibilitics with regard to case data entry and adnumistration
that neeessitate their recelving trainig on data entry, retrieval and admimstration operations They will thus

all have Level 1 or Level 2 data access rules m the CMAL These data aceess rules, and their corresponding
technreal operations. are the core of the CMA Data Entry training program

With regard 10 the computer proficiency of the target participants. it 1s worth noting that most of them have
limuted oxpertence m utlizing computers. although they received basic training on Windows prior o this
tramning
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For names of partcipants per pilot group, and the status of their participation. please refer to Appendix A,

3. EXPECTED RESULTS )
The tollowing s the main purpose of the CMA Data Entny training program. é

« To improve work performance at the NCC with specific reference to casc-related data entrv and 2
mamtenance/updating. access to rchable data, and speed of access. This. in turn, will lead 1o improved
case administration and management in the target court. %

The following table hists the main results sought from the CMA Data Encey traming, and the mdicators tor
measuring the achievement of these results:

EXPECTED RESULTS INDICATORS OF ACHIEVEMENT v

31 Increased access to accurate and rehable . ACC]_[[‘:{C}' of data inpu[[cd mn the CMA:
case-related data: and

< Rate of data retrieval: g
32 :ase e ceess to case-related .
# 2 Increased speed of access to case-relate < Frequency of updating case events and related data;

data.
«  Number of cases processed through the CMA.
Table (i): Training Results and Indicators

4. BEHAVIORAL AND ENABLING OBJECTIVES ]

A
The following table outlines the behavioral objectives underlving the CMA Data Entry training program. and ’
the enabling objectives that constitute the building blocks for achieving the terminal behavior sought These i
objectives constituie the basis of the Parucipant Evaluation Shect used by the trainer in the four pilot cvents A

{please refer o Appendix B for details)

I Behavioral Objectives rEnabling Objectives
I At the end of the CMAIC traming. the participants will be able tor

41 waork with Lotus Notes vtews. documents | o start Lotus Notcs

orm elements. vrven a Lotus-base _
and form elements. green a Lotus-based |, oegonize the Lotus Notes workspace menus. smart

atabase. wit uh degree of ease and : .
database. with a hugh degree of eas icons. database bookmarks and status bar R
conftdence;

< idenufy the Lotus Notes database building blocks ’

« open documents and categories in different views

« dentifs basic operations for creating, editing. saving and |
closing documents
« recognize and utilize different ficld v pes in database j
forms text fields. drop menus and dialogue lists. number | ¢
fields. calendar fields and rich-text fields

+ manipulate font characteristics in rich text ficlds for data
emphasis ‘

« identfv and unlize action buttons. hotspots. scctions and
embedded views

[R.Y
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Behavioral Objectives

Enabling Objectives

4 2 usc basic features of Lotus Notes Mail w0
communicate case events to CMA users.
given a pending event or a schedule of
cvents. with a high degree of ease,
confidence and accuracy:

scleet reciprents of mail from the CMA Address Book
send matd

recenne mail and recognize old versus new (unread) mail
read mail

reply to mail

forward or delete mail

attach documents to mail

4.3 create case documents using the CMA
Case Database. given case-related data.
with a high degree of accuracy.

titiate 2 case document

enter case details

enter party data (for single- and multiple-party cases)
transfer data from party documents to case documents
scleet or enter a case number

confirm. save and close case documents

44 view case documents. grven ditterent
sorting criteria and categories. with a
high degree of case. contidence and
competence,

view cases categorized by case number

view cases categorized by subject

view cases categorized by ctreutt

view pending/current cases categorized by vear filed

view past/closed cases

43 edu and update case status i existng
case documents. given case number,
details and new status, with a high
degree of accuracy:

open and edit an existng case document
open and edit party documents from an existing casc

update case status

4 6 prnt case documents. given completed
case detals and forms. with a high
degree of competence.

print case labels
convert case documents to print form
print case forms and documents

switch between the non-editable print version and the
editable full version of a case document

4 7 create and confirm events. given case
detatls and cvent schedules/wnitten
notifications. with a high degree of
accuracy.

create an cvent from a case document

create an event from a view

artiach documents 1o case ¢vents

access the full case document from an event document
confitmi an cyvent

notifv users of an cvent

save and close an event documient

4% view past and pending events. gisen
different sorung criteria and categorties.
with a high degree of gase. confidence
and competence:

view past events under ditferent sorting criena
view pending events under difterent sorting criteria

uSE event views (0 Monitor case progress

BEST AVAILABLE COPY Page 3
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Behavioral Objectives

Enabling Objectives

49 cdit existing event docuiments. given new
event details and status, sith a high
degree of accuracy:

open and edit events from the tull case document
open and edit events from vicws
update event status

save changes to event documents

4 10 create and view party/litigant
documents. given party data. with a lugh
degree of accuracy

create new party forms for a case

transfer attorney/representative data from the CMA
Representative Database to party documents

access the full case form from a party docunent

view party documents categorized by party name or by
party [D

411 edit exisung party documents, given
new party data and status, wich a high
degree of accuracy.

edit a party document from a full case document
open and edit a party document from vicws
save changes to party documents

print party documents

refresh case documents to reflect changes made to pary
documents

4+ 12 uulize the CMA Representause
database. given attomey/ representative
data. with a high degree of ease.
accuracy and competence.

create representative documents
save and close representative documents

view representative documents categorized by name.
city/ region/goremorate-of postcode

edit existing representative documents

use the Representative Database in relationship to part
documents for data entry

4 13 conduct scarch operations i the various
CMA databases. given a search itlem or
caiterion. with a hugh degree of ease.
accuracy. and speed.

search for case documents by case number
search for case documents by case subject
scarch for case documents by circuit number
search for party documents by party name
search for party documents by party [D

search for attomey/representatne forms by attomey
name

search for attomey/representative forms by attorney 1D

search-for ajtorney/represcntative fonms by
region/govermnorate

|
-

N——

Lwssmanas

o

tad

o



[

INTERCOM
ENTERRRISES

Behavioral Objectives Enabling Objectives
4 14 address questions and problems that « utilize the User’s Manual to address questons and
arise while using the CMA databases. problems with Lotus Notes operations for the CMA

given the CMA User’s Manual as a
reference tool, with a high degree of
confidence and accuracy. and

< uttlize the User’s Manual o address questions and
problems with case documents

« uulize the User’s Manual to address questions and
problems with cyvent documents

« utilize the User’s Manu: address questions an
tilize the User’s Manual to add t d
problems with party documents

-« utlize the User’s Manual to address questions and
problems with attornes/representative documents

413 dentify the funcuions of the CMA for « identify the roles and responsibilitics of CMA users
data management and case
administration with a high degree of
compelence and conviction.

»  brietly descrnibe issues of data access control for
different CMA users

« explain the importance of data accuracs and inteuniny

< descrtbe the value of the CNMA in factlitating and
expediting data maintenance, retricval and management

Table (if): Ternmunal Behavioral Objectives and Enabling Ohjectives of the

CMA Training Program

. PROGRAM QUTLINE

The tour CMA Data Entny prot events followed the traming outline in Table (i)
Muodule 1 Introduction to the CMA (I training day)

This module introduced the parucipants to the mam objecuves and content of the tramning program. and to the
main funcoons of the CMA [t fanulianzed them with the role of the CMA w facilitatng data entry .
mamtenance and retrieval. and overall case admunistration. The partictpants outhined the current problems with
paper-based case administration and processing They then discussed how the data entny and processing
operations they would perform using the CMA addressed these problems and supported the work of case
managers and judzes

Module 2: Dura Entry Training (13 training days)

In this module. parucipants recerved basie traming in Lotus Notes for CAMA operation Participants were
cnposed to the different case event and party forms in the CS LA Case Database. and the
attomey/represariatine forms in the Representative Database. Participants brictly previcewed the CMA
Databases. then focused on the Case and Representatine Databases (the main databases thes will utdize at the
workplace)

This module prowded the participants with tramming in creating. editing, saving. updating and pontny the
ditferent forms. and enabled them to conceptuahze the links between data and forms across CMA databases
Participants also practiced viewing case data. accessing statstical information provided 1n the CMA svstem,
and informing other users of updates i case events using the Lotus Mail function in the CMA system

REST AVAILABLE COPY
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This module thus comprised the following components.

« Lotus Notes Basics

« Lotus Mal

+  Overview of the CMA System and Databases

«  The Case Database: Case. Event and Partv Documents

+  The Representative Database Formms. Views and Operations

«  The Importance of the CMA m Data Management and Case Administration

Throughout these components. the partcipants received hands-on practice at their stations. coupled with

reterence practice using the CMA User's Manual,

The tramning program followed this content outline:

MODULE

DAY

SESSION

TENTATIVE FOCUS AREA(S)

Module [: [ntroduction
to the ChEA

j

[ntroduction to the CMA traiming, program objectives
and outline

Mini-workshop. problems with paper-based data entny
and case administration

Introduction to the CMA. purposce and main functions
of the new software

Introduction to the CMA User’s Manual® discoven
tasks

o~

VModule [1: Data Entry
Training

Component [1-A:
Lotus Notes Basics

The Lotus Notes workspace menus. icons.
bookmarks and status hars

The Lotus Notes database butlding blocks

Creating database bookmarks on the Lotus Notes
workspace

Working with views
Working with documents

Review of Lotus Notes terms

(9

Lotus Notes form elements and different field v pes

(3]

Applicatuon: working with different field tpes

Component 11-13:
Lotus Muil

Accessing the Lotus Mail database

Basic Lotus Mail functions and operations

Application:

Accessing and reading.mail
Sending mail

Replving to mail
Forwarding mail

Attaching documents to mail messages
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| MODULE DAY [SESSION | TENTATIVE FOCUS AREA(S)
Component [1-C: 3 l = Preview of the CMA Case Database case. party and
Overview of the CMA event documents
System and Databases e CMA views
+  Document links
2 «  Preview of the CMA Representatine Database
< Data and document links across databases
*  Preview, the role of the CMA Administration/Loy
Database in supporting the system
Component [{-D: The |6 | «  Creating and confirnung case documents
Case Database: Case, 3 < Application tasks
Event and Party 7 l ~ -
Documents < Viewmng and workmyg with existing case documents
2 < Apphlication tashs
S ! < Ediung. “refreshing” and saving case documents
< Prinung casc labels and reports
3 « Application tasks
v ! «  Creaung and contirming cvents (hinks to case
documents)
< Noufving users of pending events
2 + Application tasks
10 « \iewng past and pending events' categorization and
staustical mformation under different views
2 « Apphcanon tasks
b [ e Editng. “refreshing™ and printing cvents
«  Changing event and case status
2 « Apphcaton tashs
12 | e Creaung party documents (review of creatny case
documents® cases with muluple parties)
= Links to case documents
2 » Applicauon tasks
I3 ! s Viewang and editing party documants
2 «  Application tasks
Component [1-E The 14 | < Creaung representaty’e documents
Representative B . Apphcation tashs
Database: Formns, T l 1
.- D 1o 3 . 1 N RIS . e
Views and Oper ations < Viewing and editing representative documents
= Application tasks
BEST AVAILABLE COPY
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| MIODULE

Component I1-F: The
tmportance of the
CMA in Data
Management and Case
Administration

Evaluation and
Participant
Dentonstrations

DAY | SESSION | TENTATIVE FOCUS AREA(S)
13 2 < Mini-workshop: The importance of the CMA software
package in data entry and case adnunistration
16 ! ¢ End-of-training cvaluation: paper-based instruments
= Furst part of participant demonstrations.
2 < End of traming ¢valuation. second part of participant
demonstrations

Table (iit}: CVMA Training Program Qutline

6. TRAINING SCHEDULE

As per DT2's traming specifications. the pidot CMA Data Entry training program was to have consisted of 3
cvents of 9 parucipants each. tor a total of 27 paructpants. However, as a result of a request from the North
Cairo Court (NCC). the number of prlot events was increased to 4. for a total of 41 participants

E.ach of the pilot events consisted of 16 tranung davs. Each training dayv was divided into two sessions of | 3
hours cach, for a total of 3 contact hours per day and 32 sessions per event.

The followmg table provides a breahdown of prlot event start dates and end dates. and the time of the training
sessions Based on instructions tfrom DT2. two training events were scheduled in paraliel on the same davs. o

be ottered at ditterent times Traming was scheduled Saturdays through Thursdays. with Monday s off, exeept
i the case ot national holidays ’

Event Start Date End Date Time

Pilat | June 4. 2000 June 26. 2000 900am -1250p m.
Puor 2 June 4. 3000 June 26. 2000 1:00p m. -4:30 p m.
Pilot 5 June 29,2000 July 20. 2000 900am -12530pn
Pilot 4 June 292000 Julv 20. 2000 [00pm -430pm.

Table (iv): Start and End Dates of the CMA Pilot Training Events

7. TRAINING VENUE

All traming ook place ina courtroom at the NCC The courtroom was equipped with computers for the
participants and b trainer [n addwon, the courtroom was gquipped with a data show for demonstrations
throughout the trazng. an overhead projector (OHP) and a printer A flipchdrrand a whiteboard were

avaidable throuchout

Overall, the trawe 3 facihities were judeed o be perfectly adequate for the purpose of the traiming

S. ATTENDANCE

Partcipants’ atiendance was generally very good. with the majority attending cvens session Several candidaces
missed sesstons because of work pressure and 'or court/judgss’ demands on their ume. In Group 2. one
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candidate farled to attend the traming, while two others failed 1o attend the majoriy of the sessions Further
J detauds regarding participant attendance ace presented in Appendix A
Y. ADHERENCE TO CONTENT OUTLINE
8 .. ..
j For all the pilot training events. training content and development adhered almost completely to the program

outhne in Table (it1) above. There was one exception. which was that on day 8 session | The tramer who
conducted all the training sessions reported that the trainces were unable to print case labels When the trainees
attempted to do this. the option was shown as "not valid” on the print screen This happened inall 4 pilot
events and has been reported to techmeal support statt, who are invesugating the problem

} 10.  PARTICIPANTS' PERFORMANCE

ln cach pilot event, there were 3 measures of the participant’s pertormance:
e Participant Observation Sheets. which showed the number of participants who could carn out
f p p )
/ particular CMA operations and mweet specttic training objectives (sce Appendix B for complete
detauls)

@ et eisd

i «  Observed demonstrations of CMA functions at the end of the course These demoustrations were
‘ assessed by the trainer and given a total score out of 10

o Awritten test of CMA-related terminology and features. This was marked by the tramer and had a
total of 23 pomnts. See Appendix C tor complete details of obsened demonstrations and written
tests

] Group |

Participant Observation Sheets: The vast majority of the participants w thus group could perform the basic
functions ot the CNA The mam excepuion to this was Behavioral Objective 4,14 (address questions and
d problems that anse while using the CMA databases. given the CMA User's Manual as a reference wol) 1t
was obscried that the participants were not using the manual This was observed in all 4 of the prlot events
Some participants stated in the DT2 Training Program Exit Evaluation Form that the manual was rather
i compheated The following are the most probable reasons for this:

+  The pacticipants are not used (o reading technical manuals. and therefore find (o ditficult to use the

CMA User’s Manual [ tvs is the case then parucipants' percepuions of ditficulty should diminish

( with tme and increased Pannhan with the document

[IT—

«  The partucipants were more mterested m the practical aspects of the traming
i o The participants had little tme to read the manual due to work and training commiunents

s The manual 1s designed to be used as a reference and not to be read in parts Participants were

: therefore atmpting to assimlate oo much technical information per readmg assignment
|
5 Observed demonstrations: § of the tramees performed saustactonils w their observed demonstrations, whike
p )
mi 2 pertormed less than satisfactonty The tramer felt that this was due to a lack of tamihanity with computers in
general e .
B =

Written test: All of the participants performed well or saustacionly (20 poms and above) m the wnitten (st
; with 2 achieving tull points

Group 2

Participant Observation Sheets: This appeared to be a less successful group n spite of the fact that there
were several ven strong tramees Between 40 and 70% of trainees could perform the basic operations of the

BEST AVAILABLE COPY
Page 9



s

INTERCOM
ENTERRRISES

CMA This was mainly because several of the trainees were reluctant to aceept new technofogs and several
others were lacking in basic computer skills

Observed demonstrations 6 of the tranees performed well or saustactorily (6 points and above) but 2
performed unsatisfactontly duc to the reasons menuoned above. Two tramees were not present at the tinal

SCSs10Nn

Written test: 7 of the tramees performed well or satisfactortly in the test (20 points and above) One trainee
would not take the test and 2 were not present.

Group 3

Participant Observation Sheets: The vast majority of trainees could perform the basic operauons of the
CMA. This was. overall. a vens able group

Observed demonstrations: All the tramees performed well or satisfactonly

Written test: Agam all of the tranees performed well or satisfactorily, except for 2 trainees who were not
present for the writien test

Group 4

Participant Observation Sheets: Between 40 and 70% of trainees could perform the basic operations of the
CMA Again the same reasons can be tound as m Group 2.

Observed demonstrations: 9 out of the 10 participants performed well or satisfactorily,
p \

Written test: All of the parucipants performed sauisfactonly m the written test

th PARTICIPANTS' FEEDBACK

Parucipanty” teedback was solicited using two mstruments

+  An On-Going Traiming Assessment Foan, which had a list of 12 positn e commients about the CMA
trarmng tor the participants o rate, showing agreement/disagreement The reaction to this. in all 4 pilot
avents. was extremely posite e, with the vast majority of replies bemg “fully agree™ or “usually agree™.
Please see Appendix D for further detauls

«  The DT2 Traning Program Exit Evaluation. Again participants showed a very positive attitude (o the

tranning, with all parucipants n the 4 pilot events who completed the questionnaire being very satisfied or
satstied For detatled infonmation, see Appendiy E.

Participants’ conunents comveved to the trainer:

+  The court should provide participants with eriough free time for extra pracuce on the computers after the
end of the sessions

«  There should be at least one free session for the parucipants to practice without the tramer (the trainees
would perhars teel less selt-conscious because of this)

«  The tramng Should be after working hours (although the tramer telt that the participants would be rather
tred it thus happened).

o There should be sufficient PCs to work on after the training
«  There should be more ume (o discuss participants” remarks and suggestions regarding the CMA

«  The number of training hours should be higher.

Page 10
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«  The CMA User's Manual is o comples (see above)

o There should be more traning courses (the exact kind of courses was not mentioned)

12, ACHIEVEMENT OF TRAINING RESULTS

[00%4 of the participants left the traming with increased fanulianty regarding the technical features and
functions of the CMA. with around 90%e of the participants bemy able to pertorm various technical CMA
operations with ease and confidence (sce Section [0 above. as well as Appendin B. for details).

in light of the results in Sections 10 and 1 of thus report. the prot CMA trainmg has supported the expected
training results of the overall program {see table ()] Full achicvement of training results, however. cannot be
measured until the end of the whole CMA Data Entry traintng program

13. RECOMMENDATIONS

o Betore undertaking the CMA training, all tramces should hasve sufficient basic computer training, since 1t

is extremely difficult for parucipants to achieve a satstactony performance without such training

« Even cffort should be made to highhight the positive aspects of the CMA and s potential to make court
processes more efficient This would help to check the negative reactions to this new technology |

«  Post training application tasks should be tacilitated at the parucipants” work units. so that they can
augnient the skills they have learmed on the course '
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APPENDIX A: ATTENDANCE

tt . tt
From June 4 ' 2000 until June 27 '

2000

Pilot # 1 Pilot # 2

NAME Attendance % | NAME Attendance %
Avman Saved Mohamed 97 Ashraf Abdul Satar 100
Gamal Fares Gheut 100 - Ahmed Kamal Bavoumy 100
Khaled Abdul Hameed [brahim 100 Zaher Abul Souad Ali 100
Samir Abdul Moaty 100 Mahmoud Saad Hanaf 94
Amura Mohamed Hanafy 100 Magued Michael Hanna 100
Ikbal Abu EL Nasr 100 Saida Shaker El Desouky 100
Lavia Ismail Abou Shousha 100 Favaza Mahmoud El Mekkawy 97
Massa Mohamed Salem 97 Alv Sakr 37
Samva El Beshbeeshy 97 Moustafa Rashad zero

| Soufcva Samia Said 100 Saved Abdul Ghanv El Saved 3t

th th
From June 29 2000 until July 20 2000

mu( Croup #3

Pilot Group # 4...

NAME

Attendance %

NAME

Attendance Vo

Maeda Hassan Hafez

10 Lavia Om [bralum Ibrahun Abdou 100
Maeda Farouk Al Saved 100 Ahmed Mohamed Kadah 73
Howaida Abdul Maksoud AN Moustafa Abdul Razek Ibrahim 97
Alv Mohamied Khaled R Mohamed Danveesh El Gamal 100
Yousscl Naguib [srail Sl Ahmed Saved Mohamed 94
Menvat Fathn El Saved 100 Hesham Ahmed Omran 100
Mona Mohamed Abbass 100 Adel Saber El Dib 100
Nasima Abdul Gaved Eid 100 Yousscf Ashour 94
Ossama Saad E! Garhi 100 Maedv El Saved [bralum 100
Samura Mohamied Mohamed 100 Adel Reved Ghetth 94
Rotia Mohamed Mostafa 100
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APPENDIN B PARTICIPANT OBSERVATION SHELET

PILOT #1 o
OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED
0-3 4 -7 8 -10
Work with Lotus Notes views, documents and form elements. v
«  Start Lotus Notes v
e Recognize the Lolus Notes work space: menus, smart icons, database v
book marks and status bar.
» Idenlify the Lotus Noles dalabase building blocks. v
s« Open documents and categories in different views, v
« |dentify basic operations for creating, editing, saving and closing v
documents.
» Recognize and utilize djfferent field types : text fields, drop menus and v
dialogue lists, number fields, calendar fields and rich text fields
« Manipulate font characteristics in rich text fields for data emphasis v
s |dentify and utilize action buttons, hotspols, sections and embedded views, v
o Use basic features of Lotus Notes Mail to communicate case events to v
CMA Users, giving Pending event or schedule of events
« Select recipients of mail from CMA Address book. v
+ Send Malil, v
« Receive Mail and recognize old versus new { unread ) mail v
« Read mail v
s Reply to mail, v
s  Forward or delete mall v

Page 13
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

Page 14

0-3 4-7 8 -10
Create case document using the CMA Case Database, given v
Case-related data.
» Iniliate a case document v
« Enter case details 4
« Enter party data (for single-party and multiple cases). v
« Transfer data from party documents to case documents. v
s Select or enter a case number, v
« Confirm, save and close case documents, v
View case documents, given different sorting criteria and categories. v
« View case categorized by case number. v
s View case calegorized by case subject v
= View case calegorized by circuit. v
« View pending/current cases categonzed by year filed. v
« View past/closed cases. v
Edit and update case status in existing case document, given case v
number, details and new status.
« Open and edit an existing case document, v
« Open and edit party document from an existing case. v
« Update case stalus. v

g
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

0-3 4-7 8 -10
Print case documents, Given completed case details and forms. v
« Print case labels X X X Option not valid in
print screen reporled.
« Convert case document (o print form v
s  Print case forms and documents, v
«  Swilch between lhe non-editable print version and the editable fuli version v
of case document
Create and confirm event, given case details and event v
schedule / written notifications.
s Create an evenlt from a case document, v
» Create an event from a view v
. Allach documents to case evenls. v
» Access the full case document from an event document, v
«  Confirm an event v
«  Notify users of an event using Lolus Notes mail. v
+ Save and close an evenl document. v
View past and pending events, given different sorting criteria 4
and categories.
«  View past events under different sorling criteria v
» View pending events under different sorting criteria. 4
« Use event views lo monilor case progress. v
Edit Existing event documents, given party data. v
s« Open and edit events from the full case document. v
« Open and edit evenls from views, v

Page 15
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OBJECTIVE NUMBER OF PARTICIPANTS
’ ACHIEVING OBJECTIVE [
STANDARD REQUIRED
0-3 4-7 8 -10

» Update event status. 4

«  Save changes lo event documents 4

Create and view party/litigant documents. ' v

« Create new party forms for a case v

+ Transfer atlorney / representative data from the CMA Representalive v
Database 1o party documents.

« Access the full case form from a parly document, v

« View party documents calegorized by party name or by panly ID. v

Edit existing party documents, given new party data and status. v

« Edit a party document from a full case document. v

« Open and edit a party document from views, v

-  Save changes to parly.documents. v

«  Print party documents.’ v

+ Refresh case documents to reflect changes made (o party documents. v

Utilize the CMA Representative Database v

« Create representative documents. 4

+« Save and close representative documents, v

« View representative documents calegorized by name, city, region, v
governmenlt or Post code. )

« Edit existing representative documents, v

« Use the Representative Database in relationship to party documents for v
dala entry.

Page 16
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OBJECTIVE

NUMBER OF PARTICIPANTS

ACHIEVING OBJECTIVE /
STANDARD REQUIRED
0-~3 4-7 8 -10
Conduct search operations in the various CMA database, v
s Search for case documents by different search and sorting criteria. v
+ Search for party documents by different search and sorting critena, v
» Search for atlorney/representative documents by different search and v
soring criteria,
Address Questions and problems that arise while using the CMA v
Databases, given The CMA user's manual as a reference tool.
« Utilize the user's manual to address questions and problems with Lotus v
Notes operations for the CMA.
s Ulilize the user's manual o address questions and problems with case v
documents, ,
« Utlize the user's manual to address questions and problems with event v
documents, :
» Ulilize the user's manual to address questions and problems with party v
documents
. Utilize the user's manual o address questions and probiems wilh v
allorney/representative documentls.
[dentify the functions of the CMA for data management and case v
administration.
« ldentify the roles and responsibilities of CMA users. v
» Briefly describe 1ssues of dala access control for different CMA users. v
« Explain the importance of data accuracy and integrity. v
» Describe the value of the CMA in facillaling and expending data v
maintenance, retrieval and management.

Page 17
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PARTICIPANT OBSERVATION SHEET

PILOT 12

OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

0-3 4-7 8 -10
Work with Lotus Notes views, documents and form elements. v
« Start Lolus Noles v
« Recognize the Lotus Notes work space’ menus, smart icons, database v
book marks and stalus bar.
» ldentify the Lolus Noles database building blocks. v
« Open documents and categories in different views. v
s |dentily basic operations for creating, editing, saving and closing v
documents. )
« Recognize and utihze different field lypes : text fields, drop menus and v
dialogue lists, number fields, calendar fields and rich iext fields
« Manipulate font charactéristics in rich text fields for data emphasis v
« ldentify and utilize action buttons, hotspots, sections and embedded views. v
« Use basic features of Lotus Notes Mail to communicate case events to v
CMA Users, giving Pending event or schedule of events.
»  Select recipients of mail from CMA Address boak, v
s Send Mail, v
. Receive Mail and recognize old versus new (unread ) mail. v
s Read mail. v
s Reply to mail. v
- Forward or delete mail. v
s Attach document lo mail, v |

S Mman o [P —— R w—

Wi



I

E

o mew £
4 K] i

~~~~~~ o st SN R e

NTERCOM
NE

FERRRISES

OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

0-3 4-7 8 -10

Create case document using the CMA Case Database, given
Case-related data.

v

Initiate a case document

s

Enter case detaids

Enter parly dala (for single-party and multiple cases).

&

Transfer data from party documents to case documents

Select or enter a case number.

Confirm, save and close case documents.

View case documents, given different sorting criteria and categories.

View case categonzed by case number,

View case categonzed by case subject.

View case categorized by circuit.

View pending/current cases categorized by year filed.

View pasbUclosed cases.

Edit and update case status in existing case document, given case
number, details and new,status.

AYERNERN R NERN BN AN BV IR RN SN BN

Open and edit an existing case document.

Open and edit party document from an exisling case.

Update case status.

Print case documents, Given completed case details and forms.

SESESES

&

Print case labels,

Option not valid in
rint screen reported
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE |/
STANDARD REQUIRED

s 0-3 4~7 8 -10
« Convert case document (o pnat form. v
+ Print case forms and documents. v
»  Swilch between the non-editable print version and the editable full version v
of case document
[ Create and confirm event, given case details and event v
schedule / written notifications,
« Creale an event from a case document. 4
. Create an evenl from a view, v
« Altach documents to case events. v
» Access the full case document from an event document. v
«  Confirm an event, v
«  Nolify users of an evenl using Lotus Nates mail. v
» Save and close an event document. v
View past and pending events, given different sorting criteria v
and categories, ]
o View past evenls under different sorling criteria. v
. View pending events under different sorling criteria. v
s Use event views to monilor case progress. v
Edit Existing event documents, given party data,
« QOpen and edi evenls from the full case document, v
»  Open and edit evenls from views. 4
|+ Updale event status v
. Save changes to event documents, v
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

0-3 4-7 8 -10
Create and view party/litigant documents.
+ Create new party forms for a case. v
« Transler attorney / representative data from the CMA Representatve v
Database to parly documentls.
« Access the full case form from a parly document. v
« View party documents categorized by party name or by party ID. 4
Edit existing party documents, given new party data and status.
« Edit a party document from a full case document. v
»  Open and edil a party document from views, v
« Save changes to party documents. v
o Print party documents.. v
« Refresh case documents to reflect changes made to party documents. v
Utilize the CMA Represer_‘wtative Database
» Creale representalive documents. v
= Save and close represenlative documents, v ]
- View representative documents categorized by name, cily, region, v
government or _Post code, )
«  Edit exisling representative documents. v
« Use the representative Database in relationship to party documents for v
data entry.
Conduct search operations in the various CMA database.
»  Search for case documents by different search and sorting criteria. v
s Search for party documents by different search and sorting criteria. v
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE /
STANDARD REQUIRED

0-3 4-7 8 -10
« Search for allorney/representalive documents by different search and v
sorting criteria,
Address Questions and problems that arise while using the CMA
Databases, given The CMA user’s manual as a reference tool.
o Ulilize the user's manual to address questions and problems with Lotus v
Noles operations for the CMA.
« Utilize the user's manual to address questions and problems with case v
documentls.
» Utilize the user's manual to address questions and problems with event 4
documents.
o Utilize the user's manual to address questions and problems with party v
documents.
»  Utilize the user’s manu“’al to address queslions and problems with v
altorney/representative documents,
» Briefly describe issues of data access control for different CMA users. v
» Explain the importance of data accuracy and integrity. v
a Describe the value of the CMA in facilitating and expending data’ v
maintenance, retrievat and management !
|dentify the functions of the CMA for data management and case v
administration.
« ldentify the roles and responsibilities of CMA users. v
« Briefly describe issues of dala access control for different CMA users. v
« Explain the importance of dala accuracy and integrity. v
° Describe the value of the CMA in facilitating and expending data v
maintenance, retrieval and management.
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PARTICIPANT OBSERVATION SHEET

PILOT #3 L
OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [
STANDARD REQUIRED
0-~3 4 -7 8 -10
Work with Lotus Notes views, documents and form elements, v
» Start Lolus Notes v
« Recognize the Lotus Notes work space: menus, smart icons, database v
book marks and status bar
« Identify the Lotus Notes database building blocks. v
« Open documenls and calegories in different views. v
« ldenlify basic operations for creating, ediling, saving and closing v
documents.
« Recognize and utihize d"lfferent field types : text fields, drop menus and v
dialogue lists, number fields, calendar fields and rich tex! fields
»  Maniputate font characteristics in rich text fields for data emphasis v
o lIdentify and utilize action buttons, holspols, sections and embedded views, v
» Use basic fealures of Lotus Notes Mall to communicate case events to v
CMA Users, giving Pending event or schedule of eventls,
« Select recipients of mail from CMA Address book. v
« Send Mai. v
« Receive Mail and recognize old versus new (unread ) mail. v
e Read mail v
s Reply to mail v
- Forward or delete mail. v

Page 23



INTERCOM
ENTERRRISES

OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE !/
STANDARD REQUIRED
0~-3 4-7 8 -10

Create case document Lsmg the CMA Case Database, given v

Case-related data.

« Initiate a case document. v

« Enter case detals v

+ Enter partly dala (for single-party and multiple cases). v

s Transfer data from party documenls lo case documents, v

« Select or enter a case number, v

« Confirm, save and close case documents.

View case documents, given different sorting criteria and categories. v

« View case calegorized by case number. ~

« View case categorized by case subject, v

« View case categorized by circuit. 4

+ View pending/current cdses categorized by year filed. v

« View past/closed cases, v

Edit and update case status in existing case document, given case v

number, details and new status,

« QOpen and edit an existing case document. v

«  Open and edit party document from an exisling case. v

. Update case slatus, 7

Print case documents, Given completed case details and forms, v

o Print case labels X X Option not valid in

print screen reported.
« Convert case document to print form, v

Page 24
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OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE !/
STANDARD REQUIRED
0-3 4 -7 8 -10
» Pnntcase forms and documents., v
= Switch between the non-editable print version and the editable full version v
of case document
Create and confirm event, given case details and event v
schedule / written notifications.
» Creatle an event from a case document, v
« Creale an evenl from a view, v
+ Attach documents to case evenls. v
. Access the full case document from an event document. v
« Confirm an event. v
« Notify users of an event using Lotus Notes mail. v
+  Save and close an evént document. v
| View past and pending gvents, given different sorting criteria v
and categories.
«  View past events under different sorling criteria. v
«  View pending events under different sorting critena. v
a Use evenl views lo monitor case progress. v
Edit Existing event documents, given party data. v
+  Open and edit events from the full case document. v
+ Open and edit evenls from views, 4
e Update event status. v
« Save changes to event documents. v
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE /
STANDARD REQUIRED

0-3 4-7 8 -10

Create and view party/litigant documents.

Create new party forms for a case

“

Transfer attorney / representative data from the CMA Representative
Database to party documenls

AN

Access the full case form from a party document.

View party documents categorized by party name or by parly 1D,

Edit existing party documents, given new party data and status,

Edit a party document from a full case document,

Open and edit a party document from views,

Save changes to party documents.

Print party documents. -

ANENENENEN ENEN

L

Refresh case documerls to reflect changes made to party documents.

Utilize the CMA Representative Database

Create representative documents.

Save and close representative documents.

View representative documents categorized by name, city, reglon
government or_Post code.

NN NS

Edit existing representalive documents,

AN

Use the representative Database in relationship to party documents for
data entry.

<

TR
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE !/
STANDARD REQUIRED

0-3 47 8 -10
Conduct search operations in the various CMA database. v
« Search for case documents by different search and sorting criteria. v
s Search for party documents by different search and sorting criteria. v
« Search for attorney/representative documents by different search  and v
sorting criteria.
Address Questions and problems that arise while using the CMA v
Databases, given The CMA user's manual as a reference tool,
s Ulllize the user's manual to address questions and problems with Lotus v
Notes operalions for the CMA.
»  Utilize the user's manual lo address questions and problems with case v
documents. .
« Utllize the user's manual to address questions and problems with event v
documents. )
«  Utilize the user's manual to address questions and problems with pary 4
documents. .
. Utihze the user's manual to address questions and problems with v
attorney/representative documentls.
ldentify the functions of the CMA for data management and case v
administration.
« ldentify the roles and responsibilities of CMA users. - v
« Briefly describe issues of data access control for different CMA users, v
» Explain the importance of data accuracy and integrity. v
. Describe the value of the CMA in faciitaling and expending data v
maintenance, retrieval and management.
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PARTICIPANT OBSERVATION SHEET

PILOT #4 o
OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED
0~3 4-7 8 -10
Work with Lotus Notes views, documents and form elements. 4
s Start Lotus Notes v
» Recognize the Lotus Notes work space: menus, smart icons, database v
book marks and status bar.
» ldentify the Lolus Notes database building blocks. v
« Open documents and categories in different views. v
s ldentify basic operalions for creating, editing, saving and closing v
documents.
= Recognize and utlize different field types : text fields, drop menus and v
dialogue lists, number fields, calendar fields and rich text fields
« Manipulate font characterislics in rich lext fields for data emphasis v
» Identify and utilize action buttons, hotspots, sections and embedded views, v
s Use basic fealures of Lotus Notes Mail to communicate case events to v
CMA Users, giving Pepding evenl or schedule of events.
o Selecl recipients of mail from CMA Address book. v
¢ Send Mail. v
« Receive Mail and recognize old versus new (unread ) mail. v
s Read mail. v
o Reply to mail v
»  Forward or delete mail. v
« Altach document to mail. v

K
.
.
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED

0-3 4 -7 8 -10
Create case document using the CMA Case Database, given v
Case-related data.
« Initiate a case document v
s Enter case details v
» Enter party data (for single-party and mulliple cases). v
« Transfer dala from party documents lo case documents. v
« Seleclt or enter a case number. v
s« Confirm, save and close case documents. v
View case documents, given different sorting criteria and categories. v
« View case calegorized by case number. v
« View case caltegorized Dy case subject. v
« View case categorized by circuit. v
» View pending/current cases calegorized by year filed. v
s View past/closed cases. , v
Edit and update case status in existing case document, given case v
number, details and new status.
« Open and edit an existing case document, v
« Open and edit party document from an existing case v
« Update case slatus v
Print case documents, Given completed case details and forms.
»  Print case labels. X X X Option not valid in
print screen reported
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OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE |/
STANDARD REQUIRED
0-3 47 8 -10

s Convert case document to print form. v

» Print case forms and documents. v

«  Switch between the non-edilable print version and the editable full version v

of case document

Create and confirm event, given case details and event v

schedule / written notifications.

« Create an event from a case document v

s Create an event from a view. v

» Attach documentis to case events. v

» Access the full case document from an event document. v

»  Confirm an event. v

«  Notify users of an eveni using Lotus Notes mail v

« Save and close an event document. v

View past and pending events, given different sorting criteria 4

and categories. )

« View past events under different sorting critena. v

»  View pending events under different sorting criteria v

s Use event views to monilor case progress. v

Edit Existing event documents, given party data. v

« QOpen and edit events from the full case document. v

o Open and edit evenls from views. v

» Update event stalus. v

« Save changes lo evenl documents, v

e I S S S
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OBJECTIVE

NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE /
STANDARD REQUIRED

0-3 4-7 8 -10

Create and view party/litigant documents.

Create new party forms for a case

ANERN

Transfer allorney / representative data from the CMA Representative
Dalabase to party documents.

<

Access the full case form from a parly document.

View parly documents categorized by party name or by party ID

Edit existing party documents, given new party data and status.

Edit a party document from a full case document.

Open and edit a party document from views.

Save changes to party documents.

Print party documents.

Refresh case documenis to reflect changes made to party documents.

Utilize the CMA Represerﬁtative Database

Create representative documents.

L

Save and close representative documents.

View representative documents categorized by name, city, region,
government or Post code. )

AR AN NN NN N I NN

Edit existing representative documenits,

~

Use the representalive Database in relationship to party documents for
data entry.

“«

Conduct search operations in the various CMA database.

Search for case documents by different search and sorting criteria.

Search for party documents by different search and sorting crileria.

BEST AVAILABLE coPy
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OBJECTIVE NUMBER OF PARTICIPANTS
ACHIEVING OBJECTIVE [/
STANDARD REQUIRED
0-3 4-~7 8 -10
« Search for altorney/representative documents by different search and v
sorling criteria,
Address Questions and problems that arise while using the CMA 4
Databases, given The CMA user’'s manual as a reference tool.
« Utilize the user's manual {0 address questions and problems with Lotus v
Noles operations for the CMA,
« Ulllize the user's manual to addre ss questions and problems with case v
documents
« Ulilize the user's manual lo address questions and problems with event v
documents.
= Utilize the user's manual to address questions and problems with party v
documents.
o Utilize the user's manual to address questions and problems with v
attorney/representative' documents.
Identify the functions of the CMA for data management and case v
administration. "
« ldentify the roles and responsibilities of CMA users. v
- Briefly describe issues of data access control for different CMA wsers. v
« Explain the importance of data accuracy and integrity. v
. Describe the value of the CMA in facilitaling and expending data v
maintenance, relrieval and management.
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APPENDIN C: FINAL PARTICIPANT PERFORMANCE

Notes: The obserned demonstration was assessed by the tramer and given a score out of 10

The final test had a total of 23 points.

Pifot Group # 1 Pilot Group # 2
NAME Obsernved Final NAME Observed Final
demonstration Test demaonstration Test
Avman Saved Mohamed | 6 24 Ashraf Abdul Sattar v 24
Gamal Fares Ghent 6 23 Ahmed Kamal Bavounm B 23
Khaled Abdul Hameed 7 23 Zaher Abul Souad Ali 8 24
Ibralium
Sanur Abdul Moatv 6 24 Mahmoud Saad Hanafs 7 22
Anura Mohamed Hanafs | 8 25 Magued Michale Hanna 7 23
[kbal Abu EL Nasr 3 22 Saida Shaker EI Desouky 6 20
Lavla [smal Abou 3 24 Favaza Mahmoud El 3 210
Shousha Mekkawy
Mavsa Mohamed Salemy | 8 23 Alv Sakr 4 (}
Sanna El Beshbeeshy 7 23 Moustata Rashad 0 0
Souteya Samua Said 3 21 El Saved Abdul Ghany El 0 0
Sased
Pilot. Group # 3 Pilot Group # 4
NAME Obsernved Finual NAME Obsenved Finul
demonstrttion Test demonstriation Test
Magda Hassan Hafez 8 235 | Lasla Om Ibrahum Ibrahin 5 223
Abdou
Maeda Farouk Al Saved 6 21 Ahmed Mohamed Kadah N 215
Howatda Abdul 7 213 | Moustafa Abdul Razek 6 25
Maksoud [brahum
Al Mohamed Khaled 3 0 Mohamed Darwecsh El 6 20
Gamal
I Yousset Naguib Israil ] 0 Ahmed Saved Mohamed 7 22
Menvar Fatlhi El Saved 7 23 Hesham Ahmed Omran 8 223
Mona Mohamed Abbass 6 25 ‘Adel Saber EI Dib 6 213
Nasima Abdul Gaved 7 225 | Yousscef Ashour 7 233
Eyd
Ossama Saad Ei Garhu 3 24 NMagdv El Saved bralum 2353
Sanura Mohamed 9 235 | Adel Reved Gheith 21
Mohamed
| Rofia Mohamed Mostafa 8 24
BEST AVAILABLE COPY
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BEST AVAILABLE COPY

APPENDIXN D: ON-GOING TRAINING ASSESSMENT

Rating Scale

Fully agree
Usuallv agree

1
3
2 Sometmes disagree
! Disagree completely
N

Note, Number in columns indicates number of participants who sclected this rating.

ey

g

PILOT #1
4 3 2 I¥
a) Each training session has a clear amm and focus. 3 2 L
b} The content in each training session is switable with regard to the time available 8 2
¢) The training make the technical aspects of the CMA clear. 9 | .
d) There 1s an adequate balance of presentauon on the part of the tramer and pracuce | 9 ! ‘
on the part of the participants
<) There s sufficient use of visual and other traming ards to make the concepis Y [
underlying the training accessible.
N The traming starts and ends on time 9 !
| ©) The traiming venue 1s well equipped 9 L]
h) There is adequate technical support throughout the training sessions to address any | 10 0 -
technical problems wath the computers or the software. .
uThc trainer uses effecuve ramning methods to suit the participants lcaming needs 9 l
i 1) The trainer sives sutficient enamples 8 2 ‘]
| 1) The traner has eood rapport with the parucipants 10 10 I
L1 The tramer provides ample opportumitics for participants 1o ask questions 9 ! '
PILOT %2
4 3 2 |t
) Each trauung session has a clear aim and focus. 4 2 ]
b) The contentn cach traming session s switable with regard to the ume avadable 4 3 o
¢) The tramning make the techical aspects of the CMA clear. 3 2 o
dy There 1s an aduquate balance of presentauon on the part of the trainer and pracuce | 4 2 [ l
on the part of the parucipants
¢) There s sufficient use of visual and other training aids to make the concepts 3 2 £
underls ing the training accessible !
£ The traming staris and ends on time. 3 !
) The traming venue s well cquipped ] ’ 3 2|
) There is adeg. 2t techmeal support throughout the training sessions to addeess any | 6 ! )
techmical problei: s wath the computers or the software 1
1) The traner us.s offecune traniing methods to suit the participants leaming needs 4 3 ik
[ 1) The tramer g os sufticient examples. 3 2 W],!
L) The trainer has good rapport with the participants 3 2 ‘%
[} The trainer provides ample opportunities for participants to ask questions. 6 ! |
g
Notes: There were three participants absent 1
A -
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For ttems a and . there were 2 unclear answers (totals 6 out of 7))

PILOT #3
[ 4 3 2
a) Each training session has a clear aim and focus 3 |
b) The content in cach tranung session 1s sunable with revard to the tme avarlable S
¢) The training make the technical aspects of the CMA clear N !
d) There is an adequate balance of presentauon on the part of the tramer and pracuce | 8
on the part of the participants.
¢) There is sufficient use of visual and other training aids to make the concepts b
underlyving the training accessible
t) The tratmng starts and ends on ume 9
u) The tramng venue is wel equipped 8
h) There 1s adequate technical support throughout the traming sessions to address anv | 8 !
technical problems with the computers or the software
1} The tratner uses effective training methods (o swnt the participants learming needs 3 l
1) The tramner gnves sutficrent examples ] ]
k) The tramer has good rapport with the parucipants 9 0
1) The trawner provides ample opportunitics tor participants to ash questions S | |
Note: There were two tspectors who did not complete the tormn
PILOT &4
” 4 ] 5 ] 2]
a) Each trauung session has a clear aim and focus 9 0 | |
b) The content 1n cach frainug sesston s surtable with revard to the nme avadable 9 0 | |
| ¢) The traming make the technieal aspects of the CMA clear 9 0 | |
d) There s an adequate balance of presentation on the part of the tramer and pracuce | 9 0
on the part of the parucipants
¢) There ts sutticient use of visual and other trainmyg aids to make the concepts 9 0
underhy g the training aceessible
B) The trauung starts and ends on ume 9 0
¢) The traming venue s sell equipped 9 0
h} There ts adequate techmical support throughout the trawung sessions w address any 0
technical problems with the computers or the sofiware
[0 The tramer uses efzctive tramine methods (0 suit the parucipants leaming needs 9 0 |
| 1 The tramer @in s sufficient evamples 0 |
| ) The trainer has cood rapport with the parteipants ~ =. - 9 0|
f 1 The trainer pros:des ample copartunities for parucipants to ask questions K 0 |

Note  One part srpant was unabie to complete the form

BEST AVAILABLE COPY
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BEST AVAILABLE COPY

APPENDIN E: DT2 Training Program Exit Evaluation form.

Pilot 1

Number of Participants: 10

ITEM

Applicable

Not

Very
Satisfied

Satisfied

Neutral

dissatisfied

Very
dissatisfied

Program Coutent

Content of the training
program

9

Relevancy of content to
vour work

LI

Instruction

Techmieal expertise of
instructors

Traumung expertise of
Instouctors

Opportunity to tnteract
with instructors

Provram duration

|8}

Interpreter/escon expertise

Instructional methods
uttlized

(9%}

Opporunttics 1o practice
shills

I~

Opportunitics to mteract
with participants

(%)

Level of program
ditticults

6

Tramine Facilities

Audio/Visual aids

Handout matenals

Computer Lab equipment

(V%)

Trainne faciliues

X

Access (o resources tor
mdependent study

Program Objectives

Objectve were staiwd
clearly

Objecunes support <osired
results

Objectines were acd 2ved

[VF)

Logistics and
administrative Support

Pre-training orieatation

I1E assistance

e

Housing

-

Travel

-
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IE assistance

Housiny

X

Travel

X

Learning Evaluation

Completely

Almost

completely

Partially

Almost
not
At all

~Not at all

To what extent did the
traming program give you
the knowledge. skills, and
the attitudes needed to
achweyve the anticrpated
results,

9

How certain are you will
apply the knowledge
shills, and the attitudes
eaned m this training to
achieve the anticipated
results

Overall Satisfaction and
L.eurning

Excellent

Veny good

sood

Fair

Poor

Orverall, how would you
rate Your trauning program
experience”’

10

Orverall, how would vou
rate your eaperience
interactung with {HE/DT2

10

YES

Will vou recommend the
tramnug progranm (o

others”

10

DEST Avan asr e copy
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DT2 Training Program Exit Evaluation form.

Piot 2.
Number of Participants 10 Two absent Participants
ITEM Not Very Satisfied Neutral dissatsfied Very
Applicable Satisfied diSSElliS‘ﬁed
Program Content
Contant of the traming 7 1
program
Relevaney of content to 6 2
vour work
Instruction
Techmical expertise of 7 1
mseructors
Trammng expertise of 6 2
mstructors
Opportunity to interact 3 3
sith mstructors
Provram duration 3 3
{ llerpreter’escort expertise | N
rlnslrucuonnl mcthods 3 3
| utdlized
Oppertunities to practice 7 l
shells
Opportunitics (o interact 6 2
with parucipants :
Level of program 6 2
Jditticuln
Tramune Facilities
Audio Visual auds X
i Handout matenals N
Computer Lab 7 [
Clllllpln‘d”[
Tratng facilities - N
Access Lo resources 6 2
tor independent studs
§ Program Objectives
l Objectv e were stated 7 |
| clearl
Objectines support cosied 3 300 -
rosults
| Obiectives were achioy od 6 2
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i ITEM Not Very Satisfied Neutral dissatishied Very
Applicable Satisfied dissatisfied
Logistics and
administrative Support
Pre-training oricntation X
{E assistance N
Housing N
Traved N
Learning Evaluation Completels Almost Parually Almost Not at all
completels not
Atall
To what extent did the 7 !
Lraiming program give vou
the knowloage. skills. and
the atutudes needed to
achive the antictpated
results,
How certam are vou will 8
apph the knowledee skills
. and the atttudes gamed
i this traunung o achieve
the anucipated results
Overall Satisfaction and | Excellent Ve wood | wood Fair Poor
{ Learning
| Overall. how would vou 6 ? -
rale LOUT LraIng program
| ezperiency”
Orverall. how would vou 7 |
rate Sour CXperinee
mteracung with HE/DT2
| YES NO
Will vou recommend the N
trauning program (o
others”?

Paue 39
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DT2 Training Program Exit Evaluation form.
Pilot 3.
Number of Participants: [l , Two Inspectors, did not fill the forms / Exam

ITEM Not Very Satisfied Neutral dissatisfied Very
Applicable Satisfied dissatisfied
Program Content
Content of the traming 7 2
program
Relevancey of content to 6 3
vour work
[nstruction
Technical expertise of 8 1
instructors
Traming expertise of 3 {
Istructors
Opportunity to interact ) 3
with nstructors
Proeram duraton 7 2
[nterpreter/escort expertise | N
Instructional methods 1 2
utthzed
Opportunitics 1o practice 8 !
shills
Opportunitics 1o nteract 4 3
with parucipants
Level of program 6 3
ditticults
Trainine Facilities
AudioNisual aids N
Handout materials AN
Computer Lab 3 |
cquipmeny
Tramng facilinies N
ALCLss 10 resources 7 2
for independent study
Provrunt Objectives
Objective were stated 3 . 1
clearly
Objectives support desired 6 50 7
results
[rObxcctu ¢s were achies od 7 2

1
Page 4
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ITEM

.

Not
Applicable

Very
Satisfied

Satisfied

Neutral

dissatishied

Very
dissatishied

[Logistics and
administrative Support

Pre-traming arientation

HE assisrance

Housmy

Trasel

Learning Evaluation

Completeh

Almost
completely

Parually

Almost
not
At all

~Notatall

To what extent did the
Lraning program give sou
the knowledge, skills, and
the atutudes needed to
achieve the anticrpated
results,

How certaun are sou will
yapply the Rnowledge
sMills, and the atutudes

| wauned n this trainimng o
' achieve the antepated
results

Onserall Satisfaction and
[Learning

Excellent

Ven good

vood

Farr

Poor

Overall how would you

rae Lour triming program
cnperienee’!

Overall, how would vou

FaIe VOUr CNperenee
interacting with [[E/DT2

NO

Will vou recommend the
traming program to

athers?

9

Page 4t
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DT2 Training Program Exit Evaluation form.

Pilot 4

Number of Participants: [0

ITEM Not Very Satisfied Neutral dissatisfied Very
Applicable Satisfied dissatisfied

Program Content

Content of the traming 8 2

program

Relevancy of content to 3 7

vour work

[nstruction

Techmcal expertse of 8 2

nstructors

Traming experuse of 3 2

NSrUCors

Opportunity to interact 3 2

with mstructors

Prouram duration 6 4

lnterpreter/escort expertise | N

Instructional methods 6 4

utihized

Opportunitics to practice S 2

shaills

Opportunitics (0 interact 6 4

with parucipants o

Level of program 7 3

ditficulny

Trainine Facilities

AudioNisual ads AN

H.ndout matenals N

Computer Lab 3 2

cquipment

Tramung facihtics AN ‘

ALCess 10 resources 7 3 :

for independent stud '

Program Objectives g

Objective were stated 3 2

cleark j

Objectives support dosired 7 30000 . :

results 1
[ Objectives were ach. ved ) 4 K
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[ ITEM

Not
Applicable

\'cr_\
Saustied

Saustied

Neutral

dissatisticd

dissatis

<

d

Logistics and
adininistrative Support

Pre-traimning oricntation

IE assistance

Housinu

Travel

AlAATA

Learning Evaluation

Completely

Almost
completehy

Parually

Almost
not
Atall

Not at all

To what extent did the
(rauing program give vou
the know ledge. skills. and
the attitudes needed to
achieve the anticipared
results,

How certaun are sou will
apply the knowledge
shills. and the atttudes
cained tn this trainimg to
achieve the anticipated
results

Y

Overall Sausfaction and
Learning

Evcollent

Veny good

good

Fair

Poor

Overall, how would sou
rate vour traning program
enpericnce”?

Overall. how would sou
rate Your experience
mteractne with [[E/DT2

YES

NO

Will vou recommend the
(raining progranm to
others”

o

Page 4
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Pooled Participant Comments (Pilots [-4):

What did you like best about this training

{ Technical and training expertise of instructor.
I Clear explanation

11 Equipment.

IV, Gain more information.

V. Opportunities to interact with instructor.

V1 Learning the electronic mail

DT2 exit evaluation remarks
« Need to rearrange information in the manual in brief and clear steps
« Need more time for training
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